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Coneprkanue

IlosicauTeIbHAS 3aITHCKa.

TunoBble KOHTPOJIbHBIE 331aHUS UM HHbIE MaTepUAIIbI JJIsl OLICHKH 3HAHUH, YMEHUI1, HABHIKOB
U (WJIK) OIBITA AESITebHOCTU, XapaKTePU3YIOIIUX YPOBEHb C(HOPMHUPOBAHHOCTH KOMIIETEHILIUH.
Metoauueckie Marepualibl, ONpPENENSIOIINe MPOUeaypy W  KpPUTEpUU  OLICHUBAHUS
c(OPMHPOBAHHOCTU KOMITETCHIIUI TPH MPOBEJCHUN TIPOMEKYTOUYHON aTTEeCTalNH.



1. IllosicHuTEILHASA 3aMHCKA

I_Ie.]'lb HpOMeH(YTOqHOﬁ aTTECTAllMU — OLCHUBAHUC IMPOMCKYTOYHBIX WU OKOHYATCJIBbHBIX PE3YJIbBTAaTOB
o6yquM51 o JUCHUIIINHE, O6CCHC‘II/IB3,IOIJ_[I/IX AOCTHIKCHUC INIAHHUPYCMBIX PE3YJIbTATOB OCBOCHHA

00pa30BaTeNbHON MPOrpaMMBI.

®dopMbI IPOMEXKYTOYHOM aTTecTalmu: 3a4eT ¢ oueHkoi (7 cemectp/ 3P0 5 kypc), mpeaycMOTpEHHBIE

y4eOHBIM IIJIAHOM

[lepeuens KomMneTeHINH, GOPMUPYEMBIX B IPOLECCE OCBOCHUS TUCIUTUIAHBI

KOI[ 1 HAMMCHOBAHHUEC KOMIICTCHIINH

Kon nnnukaropa

JOCTHIKCHUA
KOMIICTCHIINH

OIIK-8. CrnocobeH pykoBOIUTH pabOTOil MO MOATOTOBKE, MEPEHOJTOTOBKE, MOBBINICHHIO

KBaJ'II/I(I)I/IKaI_[I/II/I 1 BOCIIMTaHUIO KaApOB

OIIK-8.1, OTIK-8.2

OIIK-9. CnocobeH KOHTPONHMPOBAaTh IPABHILHOCTh IPUMEHEHHS CHCTEMBI OIUIATHI TPyAa H
MaTepralbHOTO U HEMATEPHAIBHOTO CTUMYJINPOBAHUS PAOOTHUKOB

OIIK-9.1, OIIK-9.2

Pe3yJ'IBTaTLI 06yquI/151 o AUCHUIINIMHE, COOTHCCCHHBIC C IINIAHUPYCMBbIMHA

pe3yJibTaTaMi OCBOEHHS 00pa30BaTEIbHON MPOrpPaMMBI

KOJI 1 HAUMCHOBAHUE UHJUKATOPA
JOCTHXKCHUSA KOMIICTCHIIMN

PesynbTarel 00yueHus O JUCIUILTHHE

OrneHoYHbIC
MaTepHaIbl
(cemectp 7)

OIIK-8.1.
KOOPJIUHUPYET paboTy MO 00YUEHHIO U

Opranuzyet u

Pa3BUTHIO KAJPOB

OOyyatoniuiicss 3HaeT: CIOCOOBI IeNenoIaraHusl,

OTIpeJIeNIieHUsT ¥ pealu3aldd  MPUOPUTETOB
COOCTBEHHOH  JEATEIBHOCTH W  CaMOOIICHKH,
BO3MOXKHOCTH,  HHCTPYMEHTBI ~ HETPEPBIBHOTO
o0pa3oBaHUs, €ro 3HAaYCHHWE M pealln3aliu
TPaeKTOPUU  CAMOPA3BHUTHS;  BUIBL,  METOIBI
0o0y4YeHHs TIepCOHANa, MPHHIUIBI OpraHU3aluN
paboOTBl MO  TOATOTOBKE,  MEPEHOITOTOBKE,

IOBBIIICHUIO KBEU'H/I(i)I/IKaIII/II/I pa60THI/IKOB;

Bompocer (Ned4l -
Ne 50)

OOGyuaronuiicst

KapbeporpamMmy |
HENPEPBIBHOTO  00pa30BaHMSI;
KOOPJIUHUPOBATh

YMECT! BBICTpanBaTh

MoI0MpaTh  MHCTPYMEHTHI
OpPraHM30BaTh U
pabory mo oOy4eHHIO U
KOHCTPYKTHBHO OOCYXIaTh
30HBI POCTA COTPYAHHKOB HAa OCHOBE (PAKTOB HX
paboueil JesTeIbHOCTH, OMPEACIATh MOTPEOHOCTH

B 00y4eHHH pabOTHHKOB;

pa3BUTHUIO KaJApOB,

Keiic (Ne7 - Ne8)

3ananus (Nel0)

OOyuwaromuiicst  BiajeeT: HHCTPYMEHTaMH U
METOJAMU OINpEAeTeHUus LEeNU U 3afaud  Lelu

caMoOpa3BUTus U HpO(l)eCCI/IOHaHI)HOI‘O pocTta,

Curyamuss  (Nel -
Ned)




[UIAHUPOBAHMSI W YNpPAaBJICHHS BPEMEHEM MpHU
BBINIOJTHEHUH KOHKPETHBIX 3aJa4, MPOEKTOB, MpPHU
JOCTHKEHUH IIOCTaBJICHHBIX [ENeH; METOAaMu U
MHCTPYMEHTaMH  HEMPEPBIBHOTO  00pa3oBaHuUs
(oOpazoBaHmMsi B Te4YeHHWE BCEH JKU3HHU) A
peanu3aiuu TPaeKTOPUHU caMopa3BUTHS,
HaBBIKAMH  CAMOKOHTPOJII ¥ pedJieKCHH,
MO3BOJISIFOIIUE CaAMOCTOSATEIILHO KOPPEKTUPOBATH
oOydyeHHE 1O BBHIOPAHHOM TpPAaCKTOPHUH HABBIKOM
OTpENCIICHUS] CUIILHBIX CTOPOH M OTPaHUYCHHIA
pabOTHHUKOB, METOJAMHU Pa3BUTHUSI COTPYIHHUKOB C
YYETOM TPHOPUTETA UX PA3BHUTHS U HMOTPEOHOCTEH
OpraHHU3aI|H.

OIIK-8.2. CocraBnster  TpynoBele | OOy4aromuiicss 3HaeT: OCHOBHBIE KoHIennuu | Bompockr (NeS1 -
JIOTOBOPHI " JOTIOTHUTEIBHEIC | YIPABICHUS  YENOBCUSCKUMH  pecypcamMu B | Ne 60)

COIIALICHHS K HUM pa3IMIHBIX OpTaHNU3aIUOHHBIX CTPYKTYpax,
TUNOJIOTHIO ¥ (paKTOpPHl KOMaHI00Opa3oBaHWS,
CIIOCOOBI COIMAJIBHOTO B3aWMOJICHCTBUS; OCHOBBI
CTPAaTEeTMuecKoro  IUIAHUPOBAHUS  KOMAaHJIHOM
paOOTBI, HOPMBI, TMpaBWia, CIPYKTypy H
Ha3Ha4yeHWe, YCJOBHUS 3aKIIOYEHUS TPYIOBBIX
JIOTOBOPOB M IOMIOJTHUTENBHBIX COTJIAIEHUI K HUM
B COOTBETCTBHH C TPYJOBEIM 3aKOHOJATEIIHCTBOM.

OOyuaronuiicst ymeeT: BecTd oTOOp wieHoB | 3amanust (Nell -
KOMaHJBl AN JOCTHKEHHS TOcTaBleHHON mnemw; | Nel2)
IUIAHWPOBAaTh KOMaHJHYIO paboTy, IPEeABHICTh
pe3ysbTaThl (MOCIEACTBHUS) KakK JMYHBIX, TaK M
KOJUIEKTHBHBIX JeWCTBUH; HCTIOJIb30BATh
MHCTPYMEHTHI © METO/Ibl CAMOOLICHKH, OIIPEACIIIeT
MPUOPHUTETHI CAMOPA3BUTHUS U MPO(ECCHOHAIBEHOTO
pOCTa; COOTHOCHUTH LEJH, CHOCOOBI M CpeicTBa
BBINIOJIHEHHS JAEATENBHOCTH C e€ pe3yibTaTaMy;
HCTIONB30BaTh HOPMATHUBHO-TIPAaBOBYIO 0a3y mpu
3aKJIIOYCHUN TPYHOBBIX JIOTOBOPOB u
JIOTIOJTHUTENBHBIX COTJIAIICHHH K HUM, HaXOIHUTh
OmMMOKM ¥ HECOOTBETCTBUS IIPU 3AKIIOYCHHUHU
TPYIOBBIX  JIOTOBOPOB W JIOTIOJHHUTEIIHHBIX
COTJIAIICHUH K HUM.

OO0y4aroniuiics BJIaJICET: HaBeIKOM | 3amanus (Neld)
KOHCTPYKTUBHOTO  DEIICHUS  KOH(IMKTOB |
MPOTHBOPEYHA B KOMAHIHON paboTe; HABBIKOM
MMOCTAHOBKH IIEJIM B YCIOBUSX KOMaHIHOH paOOTHI
W peIIeHWs I[OCTaBICHHBIX 3aJad HaBBIKAMHU
aHanmm3a TPYAOBBIX JIOTOBOPOB u
JIOTIONTHUTEIBHBIX ~ COTJANICHWH C  pa3HBIMHU
KaTeropusiMu pabOTHHUKOB.

OIIK-9.1. Ompenenser mpaBwibHOCTh | OOygaromuiicss  3HaeT: Buapl, Qyakmuy, | Bonpocsr (Ne61 -
MIPUMEHEHHS OILIaTHI Tpyla | CTPYKTypY CHCTEMBbI OIUIaThl Tpynaa, NpuUHOUIBL | Ne70)
pabOTHUKOB OpraHu3aIliH, CIIOCOOBI TOCYAapCTBEHHOTO

PeTyIupOBaHMS OIUIATHI TPYAA.

OOyyJaronuiicss yMmeeT: OCYIIECTBIATh KOHTposib | Cutyamms (NeS5 -




CcOoOTBETCTBUSI (OpMBI OIUIaTHl Tpyaa u Buma | Ne7)
JIeATENIbHOCTH pabOTHHUKA, HAXOAUTH U YCTPAHATH
OIMOKH B CHCTEME OIUIATHI TpyAa paOOTHUKOB

OO6yJatontmiics BJIAJIEET: HaBelkaMu | Curyammst  (Ne§ -
SKOHOMHYECKH TPaBMIEHOTO (QopmynupoBanus u | Nel0)
IIOCTAaHOBKH 3aJa4 B 00JIACTH OILIATHI TPYAA

OIIK-9.2. IIpumenser Metonsl | OOydaromuiicss  3HaeT: Teopud, OCHOBBI, | Bompocsr (Ne71 -
MaTepUaJbHOTO U HEMAaTepHAIbHOIO | MEXaHHU3MBI, METOABI MaTepHaIbHOIO u | Ne80)
CTUMYJNHPOBAHUS ISl TIOBBIMICHHS | HEMATEPHAIBHOTO CTHUMYIHPOBAHHUS PAOOTHUKOB
3¢ $eKTHBHOCTH PabOTHI IEpPCOHANA JUIA TIOBBIIICHHS TIPOW3BOAMUTEIFHOCTH TpPYIA,
METOABl  OICHKH  3(PPEKTHBHOCTH  CHCTEMEI
MaTepHAITLHOTO " HEMaTepHaIbHOTO
CTHUMYJIIPOBAHHS PAaOOTHUKOB

OOyuatonmuiicss ymeeT: yoexaars, MmotuBupoBath i | Curyamus (Nell -
OKa3bIBaTh BJIMSIHUE 0e3 ucnob3oBanus | Nel5)
aJMUHNCTPATUBHOTO [IaBJICHUS. TNPHMEHATh Ha
MIPaKTHKe

OOyuatommuiicss Brageer: npueMamMu u meromamu | Keiic (Ne9 - Nell)
omeHKA  3(P(YEKTUBHOCTH  MaTEPUAILHOW |
HEMAaTECPUAJIbHON  CHUCTEMbl  CTHMYJIMPOBAHUS
PaOOTHUKOB.

[TpomexyTouHas aTTecTanus (IK3aMeH) MPOBOJIUTCS B OJJHOM U3 CIEAYIOMINX (HOpM:
1) oTBeT Ha OWIIET, COCTOAIINN U3 TEOPETUIECKUX BOMPOCOB M MPAKTUUCCKUX 3aaHUN;
2) BemonHenue 3ananuit B OOC YHuBepcurera.

[TpomesxyTouHas arTecTanus (3a4eT) IPOBOJUTCSA B OJJHON U3 CIeAyIOMUX (hopM:

1) cobecenoBanue;

2) seinonHenue 3aganuit B OMMOC YHuBepcurera.

Hopwmsl BpeMeHH: 40 mMuH
2. TunoBbie! KOHTPOJIbHbIE 32JAHUSI HJIH HHbIE MATEPUAJIBI VISl OLEHKH 3HAHUIA,
YMEHHUI1, HABBIKOB U (MJIH) OIbITA AEATEIbHOCTH, XapAKTEPU3YIOIIHMX YPOBEHb

copMUpPOBAHHOCTH KOMIIETEHIMI

2.1 TunoBblie BONPOCHI (TECTOBBIE 3aJaHN ) IJI OLIeHKH 3HAHNEBOr0 00pa30BaTeJIbHOTO
pe3yJibTarta

ITpoBepsieMblii 00pa30BaTENbHBINA PE3yNIbTaT!

! TIpuBoasTCs THIIOBBIE BONPOCHI M 3a1auus. OLEHOYHbIE CPEACTBA, NPEAHA3HAYEHHbIE I IPOBEAEHHUs ATTECTALIMOHHOTO
MEpPOIPHUATHS, XpaHATCA Ha Kadeape B JOCTATOYHOM JUIS NMPOBEIACHUS OIEHOYHBIX NMPOLEAYpP KOJIHYECTBE BAapHAaHTOB.
OImeHOYHbIE CPENCTBAa IMOMJIECKAT AKTyaln3alli C YYeTOM pa3BUTHSA HayKH, OOpa3oBaHUS, KyJIbTYpPbHI, SKOHOMHKH,
TEXHUKH, TEXHOJIOTHI U CONMaNbHON cdeprl. OTBETCTBEHHOCTH 32 HEPACHPOCTPAHEHHE CONCPIKaHUS OIICHOYHBIX CPEICTB
cpemu 00yJaroIMXCsl YHUBEPCUTETA HECYT 3aBENYIOIIU Kadeapoil U npemnoaaBareb — pa3padOTYHK OIICHOYHBIX CPEICTB.



Kon 1 HaumeHoBaHue O0pazoBartesbHBIA pe3ysbTaT
UHUKATOpa JOCTHKEHHS
KOMIIETEHIUH

OIIK-8.1. Opranmsyer u | OOydJaromuiics 3HACT: CIOCOOBI IENICTIONAaraHus, ONPCACICHUS U pealu3aluu
KOOpAMHUPYET  paboTy MO | MPHOPUTETOB COOCTBCHHOW JEATCIBHOCTH M CAMOOLCHKH, BO3MOXHOCTH,

00Y4CHHIO 1 Pa3BUTHUIO KaJpOB MHCTPYMEHTBHI HETIPEphIBHOTO 00pa3oBaHWs, €0 3HAUEHHE IJIS1 pealu3aliu
TPAaeKTOPHUU CAaMOPA3BUTHUS; BHUIBI, METOIBI O0YUEHHS IEPCOHANA, TPHHIIHIIBI

OpraHu3aluu  paboTBl 1O  IOATOTOBKE, IIEPEIOArOTOBKE,  MOBBIILICHUIO
KBaJTU(HUKAINN paOOTHUKOB.

41. IIpon3BOACTBEHHBII HHCTPYKTAX 3TO:

A) BBe/ieHHE B CIICLIMATILHOCTH U aJlaNTallii pabOTHHUKA K HOBOI 00CTaHOBKE;

B) cotpyqHUYecTBO, OCYILECTBIISIEMOE B YUEOHBIX 11X B IIPOSKTHBIX TPYIIAx, CO34aBAEMbIX Ha MPENPHUITHY;
B) maccuBHBII MeTOA 00yUYEHUSI, HCTIONB3YEMBIH ISl H3JI0KEHHS TEOPETUIECKUX 3HAHUN, TIPAKTHIECKOTO OIIBITA;
I') MeTo BHENPOM3BOACTBEHHOTO OOYICHHSI.

42. K npeumyniecTBaM 00yueHus1 Ha paboyeM MecTe OTHOCSTCS:

A) coneprkaHue U BpeMst IPOBEICHUsI 00y4YEHUsI MPUCTIOCOOIEHBI K MOTPEOHOCTSIM U YCIIOBHSM OpraHU3alluig;
B) MoryT HCHIONIB30BaTHCSI COBPEMEHHBIE YUEOHBIE TPEHAKEPHI, MOJICIIUPYIOIINE TPOM3BOACTBEHHBIE CUTYALINY;
B) ygacTHHKH 00y4eHHUs BCTpeUyaroTcs TOJIBKO ¢ paOOTHUKAMHU 3TOH e OpraHu3aIliy.

43. Metoj o0y4yeHust «K MEHTOPCTBO» OTHOCHUTCSI K METOJIaM OOY4EHUS:

A) TUCTaHITMOHHOTO 00yYCHUS,;
B) Ha paGouem mecTe;

B) coBmenienne MeTO0B;

I') maccuBHBIMU METOJIAMU;

J1) BHe pabouero mecra.

44. Cpenu nepeyucieHHBIX METOJ0B OOYyuYeHHs BBIOEPHUTE Te, KOTOpbIE ONpPENENSIOT KaK aKTHBHbIE (BbIOEpHTE
HECKOJIbKO METOJIOB).

A) nekuus

B) mrcTpyKTaXK

B) nenoBas urpa

I') pa300p KOHKPETHBIX CUTYyaINH

45. Vicxonst M3 KakuX KPUTEPUEB MOXKHO JIy4IlIe OLEHUTh PE3yJIbTaThl IIPOrpaMMBbl OOYUEHHS B OpPraHU3aLH?
A) cTeTieHb IPUBIIEKATEIEHOCTH MIPOTPAMMBI JJIsI COTPYTHUKOB, IIPOIIEIIINX Kypc 00ydeHHs

B) nocnexyromue No3UTUBHBIEC H3MEHEHHUS TOW MM MHOM OpraHn3allMOHHON (DYHKINN
B) croumocTs 3aTpart, cBsI3aHHBIX ¢ 00ydeHHeM IepcoHaIa

46. K mpenmymiecTBaMm 00y4deHHs BHe pabovero MecTa OTHOCSTCS:

A) TOCTYITHOCTh ¥ MHTEHCUBHOCTH O0YUCHHUS
B) 0OMEeH MHEHHSIMU | OITBITOM C COTPYIHUKAMU JPYTHX OpraHu3aluil BO BpeMs Y4eOHOTo mporecca
B) BO3MOXHOCTH OTJOXHYTH B CBS3H C OCBOOOKICHHUEM OT OCHOBHOW pabOTHI Ha MEPUO] 00ydeHUS

47. HayanbpHBIM 3TaIioM OpraHu3aliiyu rnpoiecca O6y‘{eHI/Iﬂ TNepcoHaa sBJIACTCA:

A) omnpeneneHue neae 00yIeHust




B) popmupoBanue Gromxera oOydeHus
B) onpenenenre noTpeGHOCTEH B 00ydYeHUN
I') Be1OOp popM 1 MeTon0B 00yUeHUS

48. HpI/I KaKOM METOAC 06yqu1/1;1 y o6yqa101ueroc51 0oJIblIIE IAHCOB MOJYYHTh, TaK Ha3bIBACMbIC, «KHCABHBLIC 3HAHUA»?

A) mexnus

B) cemunap

B) HacTaBHMYECTBO

I') nucTannmonHoe oOyucHMe

49. Cpemu TMEpEUYHCICHHBIX METOJOB OOYYCHHs BBIOCPUTE Te, KOTOPBIC OMPEICIAIOT KaK aKTUBHBIC (BBIOCpHTE
HECKOJIbKO METOJIOB).

A) mexnus

B) maCTpyKTaXK

B) nmenoBas urpa

I') pa3bop KOHKPETHBIX CUTYaIHi

50. KoMmanus MOJKET OILIaYMBATh 06y‘I€HI/I€ CBOUX COTPYAHHKOB B APYTHUX OpraHu3anusx, €CIun:

A) Ha 3TO eCTh JICHBI'U

B) Ha 3TO ecTh pelleHue pyKOBOICTBA

B) ectb *xenaHue COTpYAHUKA

I') ecTh MPOKU3BOICTBEHHAS HEOOXOAUMOCTh

OIIK-8.2. CocraBisier TpyAoBbie | OOydJarOmuiics 3HACT: OCHOBHBIC KOHIICHIUM YIPABJICHUS YEJIOBCYCCKUMHU
JIOTOBOPHI M JIOTIOJIHUTENBHBIC | pECypCaMH B Pa3IMYHBIX OPraHU3AIMOHHBIX CTPYKTYPax, THIIOJOTHIO U (aKTOPHI
COTJIANICHUS K HUM KOMaH000pa30BaHUs, CIIOCOOBI  COIMATBHOIO  B3aUMOJCHCTBHUS;  OCHOBBI
CTPATErHYECKOTO IIAHUPOBAHUS KOMAaHIHON pabOThI; HOPMBI, MPaBHIIa, CTPYKTYPY
U Ha3HAYCHHWE, YCJOBUS 3aKJIFOUCHHUS TPYIOBBIX TOTOBOPOB M JOIOJTHUTEIBHBIX
COTJIALICHUI K HUM B COOTBETCTBUH C TPY/IOBBIM 3aKOHOIATEILCTBOM.

51. Cpok peructpanuu TpyJA0BOro A0roBopa (Gus/ uil.- paboTomarenem:
A) 10 nueit

b) 3 mua

B) 7 nueit

52. B Tpy0BOM IpaBe MUCbMEHHBIN JJOKYMEHT — COTJIalICeHHE MEX1y PaOOTHUKOM M paboToAaTesIeM, KOTOpOe
yCTaHaBIMBACT UX B3aMMHBIE IIPaBa U 003aHHOCTH:

A) TpyHOBOIi TOTOBOP

B) TpymoBoit koHTpakT

B) norosop tpyna

53. O06s13aTeTBHBIME YCIOBHAMHU TPYIOBOTO JOTOBOPA SBIISIOTCS

A) ycroBus 0 TPYAOBOH (QYHKINU

B) ycrmoBust 0 MecTe paboThI (C yKazaHUEM CTPYKTYPHOTO MOApa3 IesieHu s )
B) ycnoBus 06 ncnsITaHun

I') ycnoBus 06 omare Tpyna

M) ycaoBus o pexumMe Tpya

54. B Kakux Cliydasx HY»HO 3aKJII0YaTh JOMOJHUTEIBHbIE COTTIAICHHS?

A) nepeBoj1 Ha APYTYIO IOJDKHOCTh
B) npyroii pazmep 3apabOTHOM TUTATHI
B) nepenmeHoBaHKE TOHKHOCTH HIIH CTPYKTYPHOTO TOAPA3ISIICHUs




I') HOBBIN pesxuM PabOTHI M OTABIXA

J1) ycTaHOBJIEHNE TapaHTHH M KOMITCHCAIIUI

E) n3smeHeHne cpoka CpouHOTo JOrOBOpa

7K) HOBBIE 00S3aHHOCTH, €CIIM OHU OBLTH YKa3aHBI B TPYIOBOM JOTOBOPE
3) m3MeHeHue yCIOBHH TpyIa Ha paboyeM MecTe

55. TpynoBoil 1OroBOp omnpenensercs Kak

A) 1opuandeckuii GaxT, SBISIOIIUICS OCHOBAHUEM BOSHUKHOBEHHS TPYIOBBIX IIPABOOTHOIICHUH
B) cpencto 3akperuieHnst paboTHHKA 32 OIpeJIeNIeHHBIM paboToaaresieM
B) cornmamenwue o Tpyne

56. OcHOBHas QYHKITUS TPYIOBOTO JOTOBOpPA 3aKIIOYACTCA B TOM, YTO OH

A) npencTaBisieT coO00i HCTOYHUK TPYAOBOTO IIpaBa
B) siBnsiercst 0THOM U3 OCHOBHBIX (JOPM peas3aliy IPUHIIUIIA CBOOOIBI TPy
B) 3akpemnusier npaBa u 00513aHHOCTH CTOPOH

57. PaboTHHK 00s13aH NPUCTYIUTH K UCIIOJHEHHUIO TPYAOBBIX 00s3aHHOCTEH

A) HE MTO3AHEC CICAYIOMICTIO AHA CO AHA MMOANMCAHNA TPYAOBOIr0 JOroBopa
B) C MOMCHTA NMOANMCAHNA TPYAOBOr0 10TOBOpa
B) CO OHA, OIIPEACICHHOI'O CTOPOHAMU TPYAOBOI'O JOrOBOPpa

58. Ecau B TpyZI0OBOM ZOTOBOpPE HE OTOBOPEH CPOK €ro JICHCTBHSA, TO JOTOBOP CUUTACTCS

A) 3aKJIFOYEHHBIM Ha CPOK HE MEHee OJTHOTO Tofia
b) HepeiicTBUTENHHBIM
B) 3akiroueHHBIM Ha HEOIPEAETICHHBINH CPOK

59. Buasl TpyAOBOTO 10r0OBOPA MO CPOKaM JEUCTBUS PA3IMYAIOTCS
A) KpaTKOCPOYHBIH, CE30HHBIN, TOITOCPOYHBII

B) cpounsrit, 6eccpoUHbIiA

B) cpounblii, 6eccpOYHEI, Ha BpeMs OIpeIeIICHHON paboThI

60. PaGOTHHK MOKET CaMOCTOSTENBHO 3aKJII0YaTh TPY/IOBOI TOTOBOP B BO3PACTE

A)c 18 ner

Bb) ¢ 16 net

B) c 14 ner

OIIK-9.1. Omnpenensier | OOy4atomuiicss 3HaeT: BB, (DYHKLUUM, CTPYKTYpy CHCTEMBI OIUIaTHl TpyAa,
MIPaBUIBHOCTh NIPUMEHEHHUS | TIPUHIMIIBI OpPraHM3alliM, CIIOCOOBl TOCYJapCTBEHHOTO PETYJIMPOBAHUS OIUIATHI
OILIaTHl TPy/Aa paOOTHUKOB TpyHa.

61. Kakas cuctema 3apabOTHOH IIaThl OTHOCUTCS K clieTbHOU hopme?

A) oBpemMeHHas
b) moBpemeHHO-TIpeMHabHas
C) akkopaHas

62. Kakast cuctema oruiaThl Tpyaa OTTOCTHTCS K TOBPEMEHHOM?

A) omara Tpyna 3a eIMHULY TPOAYKILMN
b) onnara Tpyna 3a ukcupoBaHHOE BpeMsl pabOTHI




B) mokazarens Tpyna, OTpaKaromuii 3aTpaThl BpeMEHHU pabOTHHKA

63. HazoBute ycioBue npuMeHEHHS TOBPEMEHHOM OTIIaTHI TpyAa?
A) cTUMYIHMpOBaHUE ISl YBEJTUUCHHUS BRIPAOOTKU NPOAYKIIMN

B) HEBO3MOXKHOCTE y4éTa BRIIOJTHEHHBIX padoT

B) HOpMEpOBaHUE BHIIOIHAEMBIX PadoT

64. T'ocynapcTBeHHOE PETYIMPOBAHUE OIUIATHI TpyAa BKirtodaeT (MckimrounTe IummHee):

A) 3aKOHOJIaTeNIbHOE YCTaHOBJICHHE M U3MEHEHHE MUHUMAIIBHOTO pa3Mepa oruiathl Tpyaa B PO
B) ycranoBnenue paifoHHBIX KO3 PHUIHNEHTOB U MPOIICHTOB HAI0aBOK

B) rocynapcTBeHHOE peryiupoBaHue J0XOA0B GH3HICCKHX JIUIL

I') rocynapcTBeHHOE peryaupoBaHue I0TUIaT U HaJ0aBOK 3a MPOpeCcCHOHATIBHOE MacTePCTBO

65. T'ocynapcTBeHHAs MOJIUTHKA TOJDKHA OBITh HAMpaBJICHA Ha TIOBBIIICHHUE TIOKYIATEILHOM CITOCOOHOCTH
3apaboTaHHOM MyaTkl (2 0TBETA):

A) HHU3KOOIIJTaYNBaeMbIX KaTeTOpHil

B) Tex, KTo momy4yaet CpeaHIO0 3apIuiaTy

B) Tex, kTo mosyyaeT BBICOKYIO 3apIuiaTy

I') Tex, kto paboTaeT Ha TOC CiIy)0€e

66. OO011as BeJIM4YKMHA TPYIOBOTO BOZHATPAXKICHHUS OTPAXKACT:

A) neny paboyeii CUIIBI

B) 3aTpatsl Ha BOCIIPOM3BOICTBO pabOY€Eil CHITbI

B) cripoc n nipemtoxkeHue paboueit CHITBI OTPEIeIEHHOTO KaYeCTBa
I') Bce OTBETHI BEPHBI

JT) Bce OTBETHI HE BEPHBI

67. AGCONIOTHBIN YPOBEHDb 3apa00THOM TIATHI, CIOKUBIIUIICS B TOCYIAPCTBE CIIEYeT OIIEHUBATD T10 €¢:

A) peanbHOI BeTHUNHE

b) HOMUHATLHOM BETUYIHHE
B) BCe oTBETHI BepHEI

I') Bce OTBETHI HE BEpHBI

68. O1ieHNBaTh OTHOCUTENBHBIE pa3Mephl 3apa00THOM TJIaThl MOYKHO HA OCHOBE:

A) peanbHOH BETHYHNHBI

b) HoMHHaIBHOW BETMYUHEI
B) Bce oTBeTHI BEepHBI

I') Bce oTBETHI HE BEpHBI

69. Omnata Tpyia A0KHA 00eCTieunTh PaOOTHHKY:

A) orpeiesIeHHBIH yPOBEHD yIOBIETBOPEHHS €0 JIUYHBIX U COLIMANIBHBIX ITOTpeOHOCTEH
B) onpeneneHHbIil ypoBEeHb YIOBIETBOPEHUS €r0 MaTepHAIBHBIX TOTpeOHOCTEH
B) onpeneneHHslit ypoBeHb YIOBIETBOPEHUS €TI0 IyXOBHBIX IIOTpeOHOCTEH

70. Omnara Tpya JOJDKHA obecrneynTs paboToaaTelto:

A) ompesieTIeHHBI YPOBEHB YJOBIECTBOPEHHS €TI0 JINYHBIX M COIMANBHBIX ITOTPEOHOCTEH
b) ynosnerBopenne morpeOHOCTEH pabOTHUKA
B) nonyuenue ot paboTHHKA pe3yJibTaTa, HEOOXOJUMOTO /ISl JOCTHIKEHHSI KOHEUHOH LIENHU MPEIIPHSTHS




OIIK-9.2. Tlpumenser wmetonbl | Obyuarowutics 3Haem: TEOPUH, OCHOBBI, MEXaHU3MBI, METOABl MATEPUAIBHOTO M

MaTepHanbHOTO U | HEMaTepHaJIbHOTO CTUMYJIUPOBAHUS pPabOTHHKOB TUTSE TOBBIILICHUS
HEMaTepHaJIbHOTO NPOU3BOAUTEIBFHOCTH  TPYAa, METOAbl OLCHKH OS(P(EKTHBHOCTH  CHCTEMBI
CTHMYJIUPOBaHUS U1l | MaTepHAIbHOTO M HEMATEePHAILHOTO CTUMYJIMPOBAHUS PaOOTHHKOB

TTOBBITIICHUS 3¢ eKTUBHOCTH

pa6OTLI nepcoHaza

71. B nepapxuto motpedHOCTEH A. Macioy He BXOJUT MOTPEOHOCTB:

A) dpusmnonornyeckas;

B) commanbHas;

B) noTpeOHOCTE B yBa)KCHHU;
I') noTpebHOCTE B ycrexe.

72. Maxkrperop pa3paboTai TEOpHIO:

A) mporeccyanibHast TEOPHsL TUYHOCTH;

B) Teopus TpynoBoit MoTHBaIUH;

B) aByx (akTopHas TeOpwHs;

I') Teopust MOTHBAIIMY HCTIONTHUTEIHCKON IEATEIEHOCTH XY

73. CTuMyaupoBaHue — 3T0...

A) co3naHue BHYTPEHHHUX IICUXOJIOTHUECKUX MOOYXKACHUH K NesTeIbHOCTH;

B) COBOKYITHOCTh MOTHBOB, IIOOY>KAAIOIINX K aKTUBHOCTH M ONPEEIISIONIUX e€ HAlpPaBIeHHOCTD;
B) BHemHIE 1 BHYTpeHHHE (DaKTOPHI, MOOYKAAoMNIe pabOTHUKA K TPYY;

I') crpemiieHne okas3ath BIMSIHHAE HA IPYTHX.

74. ypOBeHL MOTHUBAILIMU, ITPU KOTOPOM ACATECIILHOCTh MAaKCUMAJIbHO YCIICIITHA, HA3bIBACTCA:

A) 3KCTpEeMyMOM MOTHBAIIUH;
B) ontuMymMoOM MOTHBanMH;
B) MuHIMYMOM MOTHBAIUH;
I') BepIMHON| MOTHBAIHH.

75. llonsTHEe «MOTHBY» U «MOTHUBALHA» COOTHOCHUTCS CIICAYHOIIUM 06pa30M:

A) NOHATHE «MOTUBY YK€ MOHITUS KMOTHUBALIUSY;

B) nonsiTHE «MOTHBALUS» YK€ TIOHATHSI «MOTHBY;

B) »Tv IOHATHSA — CHHOHUMEI,

I') nonsTHE «XMOTHBY» SBISAETCS PA3HOBUIAHOCTHIO MOHATHS «MOTHBAILIHSY.

76. OnHOI U3 TeOpHA MOTUBAIINH SIBISIETCS TEOPHSL:

A) nByx daxtopoB Y. CrimpmeHa,
B) nHCTpyMEHTaNBHAS;

B) nomunaHTE A. A. YXTOMCKOTO;
I') nerHOCTHOTO OOMEHA.

77. OcHOBaTeNeM HCCIIENOBAaHUNM B 00JIaCTH MOTHBALMY JOCTHIKEHUHA CUMTAETCS

A) 1. C. Mak-Knemnanm;
b) P. ATkuHCOH;

B) X. Xekxay3eH;

I') K. PomxkHoc.




78. Yem croxHee I cy6T,e1<Ta JACATCIBHOCTDE, TEM 0oJiee HU3KHIA YPOBCHb MOTUBALIUU JJI HeE ONTHUMAJICH COTJIaCHO
3aKOHY:

A) IperHaHTHOCTY;

B) bronnens;

I') Mepkca-Jloncona;

J1) SMOIMOHATBHOH KOHCTAHTHOCTH.

79. MoTuB — 3TO...

A) oco3HaBaeMbIe U HEOCO3HABAEMbIE HYKIIbI YEIOBEKa, HEOOXOJUMBIE AJIs1 Pa3BUTHUS INYHOCTH;

B) co3nmanne BHYTPEHHUX MCUXOJOTHYCCKHUX MOOYKICHUN K ACATCIILHOCTH;

B) noOyxicHHE K BBIMOJHCHUIO JESITEIBHOCTH, IOCTYIIKAM, B OCHOBE KOTOPBIX JIEXKAT NOTPEOHOCTH YETIOBEKA;
I') ctpemiieHre 1OOUBATHCSI CBOMX MHTEPECOB B YIIEPO IPyromy.

80. CooTHecute, Kakue MOTPEOHOCTH, 1O Macioy, OTHOCATCS K COIIMAbHBIM, KaKhe K MOTPEOHOCTSM B YBOXKEHHUU U
KakKde K MOTPEOHOCTH B CAMOBBIPAIKCHHUH:

A) conmanbHEIC a) 00yUeHIEe
B) B yBakeHUU 0) co3maHue eIHON KOMaH/IBI
B) B caMOBBIp2)XEHHH B) JICIETUPOBAHUE JOTOJHUTEILHBIMY TIPABAMHU

2.2 TunoBble 3a]aHUA /I OLIEHKH HABBIKOBOI'0 00pa30BaTeIbLHOI0 pe3yJibTaTa

[TpoBepsiembIit 00pa3zoBaTEIbHBIN pe3ysIbTaT:

Kon u HaumeHnoBanue OO0pa3oBaTeNbHBINA PEe3yIbTAT
WHJIUKATOpa JOCTHKEHHS
KOMIIETCHIINN

OIIK-8.1. Opraamsyer ¥ | OOy4aromuiicsi yMeeT: BBICTpaMBaTh KapbeporpaMMmy W MOAOMpPATh HHCTPYMEHTHI
KOOpJIMHHpYeT  paboTy 1o | HENPEPHIBHOrO 00pa3oBaHus; OPraHW30BaTh W KOOPAMHHMPOBaTb  paboTy IO
0o0y4eHHI0O W Pa3BUTHIO KaJpoOB, KOHCTPYKTMBHO 0OCYXIaTb 30HBI pocTa
COTPYJHHKOB Ha OCHOBe (DakTOB HX pabodell IeATeNbHOCTH, OIPEAEISATh
MOTPEOHOCTH B 00yueHUU pabOTHHUKOB,;

00YUYCHHIO U Pa3BUTHIO KaJPOB

Keiic 7.

Pernonansneiii aupexrop mo CHI' MHOTOHanmoHanbHOW (apManeBTHIECKON KOMIIAHWH TIOTPOCHII TIPETiojaBaTeleit
OHOW W3 MOCKOBCKHMX OW3HEC-IIKOJ IOATOTOBHTH NPOTPaMMy OOYYEeHHS Ui PYKOBOOUTENCH PErHOHATBHBIX
PEACTAaBUTECIILCTB.

Ilo ero 3ambICily, IO OKOHYAaHUHU MPOrpaMMbl PYKOBOAUTENU IOJKHBI NOJNYYUTh YETKOE MNPEACTABICHUE O CBOUX
3a7a4ax, QYyHKIUSIX M 00S3aHHOCTSX, BBIPA0OTATh HABBIKM YIIPABJICHHS IPEACTaBUTEIILCTBAMH, KOTOPBIE 3aHUMAIOTCS
peanuzaiyeil NPOAYKIMK B PETHOHAX U B KOTOPHIX pab0TaeT OT TpeX O IISITH YEJIOBEK, OHSITh KyJIbTypy MaTepUHCKOM
KOMIIaHUH.

Ilo croBam pernoHanIbHOTO TUPEKTOpA, U3 ABAALATH PYKOBOJHUTENEH MPEACTaBUTEIbCTB JHIIb BOE y4acTBOBAIU B
nporpamme npodeccronanbHoro obydenust B 3amanHoi EBpore, ocranbHble JOBOJIBCTBOBAINCH «MHCTPYKTaXKEM Ha
pabodem MmecTe». bonpmMHCTBO M3 HUX paboTaeT B KOMIIAHWHM MEHBIIE OJHOTO TOfa, MPHYEM HX IMPEIIICCTBYIONINE
Kapbephl BEChbMa Pa3sHOOOPa3HbI — OT HHXEHEPOB-MEXAHHUKOB JI0 XHPYPTOB.

Bomnpocsr: 1. C gero cieayeT Ha4aTh MOATOTOBKY MPOTPAMMBI COTPYIHUKAM OM3HEC-IITKOIBI?

2. TTopekoMeHayHTe MOCIeOBATeNILHOCTD JACHCTBHIA 1O TIOJTOTOBKE M peanu3aliu mporpammbl oOydenus. 3. Kakue
MeTOIbI 00y4YeHHsI OynyT HanboJiee MpUEeMIIEMBIMH JIJISl TAHHOH MPOrpamMmbI?

4. Kax omieHUTh 3P PEKTUBHOCTH MPOTPAMMBI 00yUeHUs?

Keiic 8.

Bl pykoBoauTesnp yueOHoro 1ieHTpa. Bamr cotpyiHHK ImpoBes1 oOyuaroniee MepoIpusiTHe Ha HOBYIO JUlsl HEro TeMy. Bel




XOTHUTE MOAEIHUTHCS HAONIOAECHUSIMHU CO CBOMM coTpyauukoM: «Ilo moBomy BeOuHapa. S nenan(a) 3amMeTku 1o Xomy
IUTEIOC BYEpa MOOOINANACH C TOCETUTEISIMH, cOOpali(a) Koe-Kakyro 00OpaTHYIO CBSI3b.

CHayana npo mmochkl. Thl OYEHb WMHTEPECHBIH CIHKEp, TBOS OJHEPreTHKa, IIIyOMHAa MBICIM - BCE 3TO JIIOAIM
TIOHPABUJIOCH.

Tenepb 1po MUHYCHI.

Konrent Obl1 HEe aganTupoBan nox LIA.

KoHTeHT OBUT KHIDKHBIA W CIIMIIKOM TEOPETHUYECKUH C aKaJeMHYeCKHM YKIOHOM, CIOKHBIM I Bocmpuatus. Jlromn
HACTPauBaJKCh HA YI€OHO-Pa3BIEKATEIBHBIH J1aj, HO MOIYIHIH «3arpy3».

He 6bu10 ’XMBBIX HCTOPHI, HA KOTOPBIE JIIOJM MOTIIH OBbI CKa3aTh — «JIa, 3TO PO MEHS, 3HAYUT MHE K BaM».

Maino uHTepakTuBa.

Ouenp OonbIINe May3bl HA OTBETHI B yare. [Ioka oTBe4aroT, Hafo YEM-TO 3TH Hay3bl 3aM0IHATE. HUKOTO HE XeM.

Temmn peun - oM B OCHOBHOH Macce Hazo ObicTpee u Oompee.

MOHOTOHHOCTB peyH. DTO OTMETHIIA Napa YeJIO0BEeK U3 IPHCYTCTBOBABILIHX.

JIronu ynuty, gaxe Teruias ayIuTOpUsl, U3HAYaJbHO JIOSUIbHASI, HACTPOCHHAsl JOCHJIETh JI0 KOHLA WM JaTh OOpaTHYIO
CBSI3b, @ MOXKET U KYIHUTh. JTO HUKYJIAa HE TOAUTCSY.

HazoBute 2 mpuHIHMIa , KOTOpbIE HapyllaeT JaHHas oOpaTHas CBS3b.

3AJJAHUE
Bri6epure npaBUIbHBII MOPSIIOK OPTaHU3ALMH CHCTEMBI O0Y4IEHHS -

A. Pa3paboTaTb: cucTeMy 00y4aronuX MEepONpusITHii - ONpenenuTh: MoTpeOHOCTH NepcoHaia B 00yYEeHHH - -
OpraHu30BaTh 00yJaroIe MEPOIPUITHS - BKIIOYHTE CHCTEMY OOYYCHHUS B CHCTEMY CTUMYJIMPOBAHMS/MOTHBHUPOBAHUS
nepcoHana - [Tonyuuts "oOpaTHYIO CBsI3b" MO pe3ynbTaTaM 00yueHHs

b. Onpenenuth: MoTpeOHOCTH NepcoHa a B 00yueHHH - Pa3pabortaTh: cucTeMy 00y4alonux MEpONpusITHil - BKoYnTh
cucteMy 00y4eHHUs B CUCTEMY CTUMYJIMPOBaHHS/MOTHBHPOBAHUS MepcoHalia - OpraHu3oBath 00ydaronye MeponpHusIThs
- [MonyuuTs "0OpaTHyIO CBsA3b" MO pe3yJbTaTaM 00ydeHuUs

B. Onpenennth: MOTpeOHOCTH NEpCOHATIa B 00yUCHNH - BKIIOYHTH CHCTEMY OOyUYCHHUS B CHCTEMY
CTHMYJIMPOBaHN/MOTHBUPOBAHUS IlepcoHana - Paspaborare: cucreMy 00ydaromux MeponpuaTuii - [loaydnTs
"0OpaTHy0 CBsA3B" MO pe3ynbTaTaM 00ydeHus - OpraHn30BaTh 00YUYAIOIIHE MEPOTIPHATHUS

OIIK-8.1. Opraamyer u | OOyyaromuiics BiafeeT: WHCTPYMEHTAMH U METOJaMU OIIPEISIICHIS IIeTH 1 3a/1a9H
KOOpJIMHHpYeT  paboTy 1o | LENH CaMOpasBUTHA M Mpo(eCCHOHATBHOTO POCTA, IUTAHUPOBAHKUSA U YIPABICHUS
BPEMEHEM IIpH BBITOJHCHWH KOHKPETHBIX 3a1ad, IPOEKTOB, IPH IOCTIDKCHUH
MOCTABIIEHHBIX IIeJIeil; METOJaMd M MHCTPYMEHTaMU HENPEPHIBHOTO 00pa3oBaHUs
(oOpa3oBaHus B T€UEHHE BCEH KU3HU) JJIsl peai3allii TPAeKTOPUU CaMOPa3BUTHS,
HaBBIKAMU  CAaMOKOHTPOJS ¥ peJeKCHH, IO3BOJLIIONINE  CaMOCTOSITENBHO
KOPPEKTHPOBaTh OOYYCHHE IO BBHIOPAHHOW TPACKTOPUU HABBIKOM OIPEICIICHUSI
CUJIBHBIX CTOPOH M OTpaHUYeHUN PaOOTHHKOB, METOJaMU PA3BUTHUSI COTPYTHUKOB C
YYETOM IPUOPHUTETA HX Pa3BUTHA U MOTPEOHOCTEH OpraHU3aluHy. .

00y4eHHIO 1 pa3BUTHIO KaJJpOB

Keiicbl «YpoBeHb rOTOBHOCTH NOJYMHEHHOT 0»

3amanme: OrmpenenuTe, Kakoil YpOBEHb TOTOBHOCTH COTPYTHHKA K PEIICHHUIO 33[]a4d OMUCAH B KaXKJOU CHTyaIluu
Curyanus 1

Anekcelr UeboTapeB HeJaBHO OBLT HA3HAYCH PYKOBOAUTEIIEM IMOPAa3IeIICHIsI, B KOTOPOM OH JOJIT0€ BpeMs IpopadoTal
B KauecTBE KJIOYEBOr0 COTpyAHMKa. EciM 4ecTHO, ero MOXHO Ha3BaTh JYYIIUM COTPYIHUKOM HoapaszaeneHus. OH
MIPEKpPacHO MOHUMAET, KaK OPraHW30BaH TEXHOJOTMYECKUH MPOLECC, 3HAeT BCE TOHKOCTU «KaK CBOM IISITh MaJbLEBY,
OTIEPaTUBHO pemaeT Bce mpodeccnoHanbHbIe 3a1auu. KpoMe Toro, y Aslekces ecTh ellle OJHO 3aMeuaTeIbHOe KauyeCTBO
— OH HO-HaCTOHH_IeMy OTBCTCTBGHHBH\/’I YCJIOBCK U HA HETO BCEraa MOXKHO ITOJIOXKHUTHCSH.

Hasnauenue sBnsercss mis Anexces HoaroxiaaHHbiM. OH O4YeHb JaBHO TOBOPHJ, YTO €My OBIIO OBl WHTEPECHO
nonpoboBaTh ceOs B pOJIM PYKOBOAWTENS, YTO OH BHUIAUT MHOTO BO3MOXHOCTEH ISl MOBBIMIEHUS 3(PPEeKTUBHOCTH
pabotsl onpazaenenus. [IpaBaa, pabora ¢ KOJUIEKTUBOM Y HETO HE OYEHB JaguTcs. ETo cTpemiieHne mposiBUTH ce0sl B
KaueCTBE «HACTOSIIETO PYKOBOJMTEIS» BBI3BAIO CHAdajla HEJAOYMEHHE, a TOTOM M OTPHUIATEIHHYIO PEAKIHI0 CO
CTOPOHBI TIOAYMHECHHBIX. MOJOABIE COTPYIOHHKH K AJICKCEI0 NPHUCIYIIMBAIOTCA, a BOT CO «CTapuKaMm» - Oeja.
[Mocnemuee Bpemst OHH JIAIIH (POPMATBEHO BEIIONHSIOT BCE PACIIOPSHKEHUS AJICKCEsL.

Taxxke He Bce JIaAUTCs Yy AJIeKCesl ¢ OTYCTHOCTBIO U PSIOM (POPMAaBHBIX MPOLEAYP.

O/HAKO OH ONTUMHUCTHYHO CMOTPUT B OyAyIIee U JCHCTBUTEIHLHO CTAPACTCSI.

B 3akirouenun Anekceil BbIpa3uil yBEPEHHOCTbh B TOM, YTO MOJYUHEHHBIE CMOTYT ONEPATUBHO CIIPaBUTHCS C 3aJaveil,
MONPOCHIT UX OYEHb BAYMUYUBO MOJONUTH K €€ PELICHHUIO.

Curyanmst 2
Pykosoaurens Mrops IIymkoB monyumia GOopMy HHAMBHAYAIBHOTO IJIAHA PA3BUTH, KOTOPYIO HEOOXOAUMO 3aIOIHUTh




1 HanpaBuTh B KopropaTuBHBIN YHHUBEPCUTET B T€UEHUE TpeX Hefenb. B mpomnom rogy Urops npouien AByXIHEBHBII
TPEHUHT 110 3aI0JHeHUI0 HIUBUAYyalbHBIX IJIAHOB PA3BUTHUS U TETIEPh OYEHb XOPOILIO OPUEHTUPYETCS B JaHHOU TeMe.
Urops Belmenmn Juisi ce0sf TPHOPUTETHl PAa3BUTHS, ONUpasCh Ha MOJENIb KOPIHOPAaTHBHBIX KOMIIETECHIHH.
CoopmynupoBan JBe WEIM pPa3BUTHUS W COCTaBWI IIEPEYCHb MEPOIPUSATHH MO JOCTHXEHUIO KaXIOW M3 HHUX.
Meponpusitusi, KoTopble Biucan B MHIMBHAYanbHBIA IUIaH pa3BuTHs Wropb, HaxomsTcs B paMKaxX pasjMuHBIX chep
pa3BUTHSL — «pa3BUTHE Ha pabodyeM MecTe», «0Oy4YeHHe Ha OIBITE JPYIHX», «IOJyYeHHUE OOpaTHOW CBS3M», OHHU
Pa3HOOOpa3Hbl M PEATMCTHYHEI IO CpokaMm. Tex 2,5 4acoB, KOTOpBIE MOTPAdYEHBI MOCIE OKOHYAHUS pabodero IHS Ha
cocTaBieHue MHanBUAYyanpHOTO TUIaHa pa3BuTHst, Mropio coBceM He xanb. OH yOexIeH, 4To i Ipo(ecCHOHAIBHOTO
pPOCTa M KapbepHOTO NPOABMKEHHS IPOCTO HEOOXOJMMO LEJCHAIPABICHHO M CO3HATEIBHO PAa3BHBATh COOCTBEHHBIC
podeccHOHANbHBIE HABBIKH.

Curyarms 3

Menemxep Bukrop [lomoB HemaBHO BepHYICS H3 3apyOEKHOH IMOE3IKH MO OOMEHYy OMBITOM. TaM, Ha WHOCTPAaHHOM
npeanpusTid Buktop npoxonun odyuenue o teme «Cucrema ynpasieHus nepconanom». [lo muennto Bukropa u ero
KOJUIeT, I0e3[Ka OblIa KpailHe WHTEpecHOH, moje3Hod u wuHpopmaTuBHOH. [lo pesymbraTaM KOMaHAMPOBKH
PYKOBOJCTBO MONpOCHWIO BukTopa BBICTYNUTH MNepe] APYrUMH pykoBoauTensmu Ilpeanpusrus, B KOTOPOM OH
paboraer. llenb BBICTYIUICHMST — TPEICTaBUTH HauOoyiee TOJIE3HBIE M WHTEPECHbIE MICH W3 3apyOeKHOW NpPaKTHKH
ynpaBieHHus IepcoHanoM. Paneine BuxTop HHMKOrma He BICTyHanl mepel Takoi Oonbiioil ayauropuei. OH HE OueHb
MOHMMAET, KaK IPaBWIbHO ObUIO Obl OPraHU30BaTh CBOE BBICTYILICHHUE — HY)KHO JIM TOTOBUTH CIIAWIbI, €CIM HYXKHO TO,
KaKHe M KaK, CKOJIBKO BPEMEHH PacCKa3blBaTh, & CKOJIBKO OTBEYaTh Ha BONpockl U T.1. Kpome toro, Bukrtop ¢ nercrea
HE JOONT MyOnn4HBIe BBICTYIUICHMS. Kanplii pa3 B MOJOOHBIX CHUTyallMsX OH OYEHb BOJIHYETCS, YyBCTBYET ceOs
UIKOJIBHUKOMY», «TEpSeT MBICIb». BHUKTOp BCSYECKH NBITAETCA OTTAHYTH ATy BBICTYIUICHUS, HaXOAsd KaXIbli pa3
KaKHe-TO BECKHE MPUIHHBL.

Curyanus 4

AnpbepT XpoMOB — SBISETCA PYKOBOAUTENEM NPOM3BOJACTBEHHOW enuHMIl Kommanuu. OH OTIMYHO 3HAeT Bce
HIOAHCHI JESATENBHOCTH, T.K. KOTJa-To caM (opMHpoBal M OTiaxuBan pabory. Korma AnpOepT TONBKO HauyMHAI
ONTHMU3UPOBATh JEATEIBHOCTh NPOU3BOJCTBEHHOW EAMHHIBLI €My, AEHCTBUTENbHO, Obulo TpyaHo. Ho, Oymy4u
YEJIOBEKOM CIIOCOOHBIM M TPYAOJIIOOMBBIM, OH CO BPEMEHEM OCBOWJICS M OTIIMYHO crpaBuiics ¢ 3anaueil. [To omenke
pykoBojacTBa Kommanuu, B Hacrosiiee BpeMs CTPYKTypHOE MOJpa3jeieHHe, BO3IiIaBiseMoe AJbOepTOM, SIBISETCS
OJITHUM U3 CaMbIX 3(PPEKTHBHBIX.

B sTom rony pykoBoacteo Komnanun npeuioxkmio AnsoepTy nmogymarth HaJl Heel, craTb pyKOBOJUTEIEM M HAJIAINTh
JeATeIbHOCTh BHOBb IPHOOPETEHHOM PON3BOJICTBEHHOM €ANHUIIBI B JPYTOM PETHOHE.

Onnako Anbs0epT He yBepeH, 4To coriacutcs. «J/IBa pasa BOWTH B OAHY M Ty K€ BOJY» - OUCHb CIIOKHO. BbIromst u
TIEPCIIEKTHBBl NPUHATHS JAHHOTO IIPEUIOKECHUS Al HEro Heo4deBUAHBI. PUcku AnbpOepT OlLEHMBaeT, KaKk OYeHb
BbIcOKHMe. bonee Toro, w3 moapasgeneHus, KOTOpoe BO3rIaBisieT AJbBOEpT, COBCEM HENABHO II0 CEMEHHBIM
0OCTOSITENICTBaM YIIIENT €ro 3aMecTUTENb, KOTOpOoro AJbOEepT BHJIEN B KauecTBE CBOEro IpeeMHHUKa. Tenepb
COBEPIIIEHHO HETIOHATHO, B «IbH PYKM» MOMAJET ero MIPOU3BOICTBECHHAS €INHHIIA.

Curyanust 5

Omera IlepoBa nBa Mecsma Hasax npumia B JlemapraMeHT yIpaBieHHMsS NepcoHasoM ojaHoro u3 Ilpeampusrtuii
KoMmnanuu Ha JOMKHOCTH ClieNUaIncTa o0 OOYUeHHI0 W Pa3BUTHIO. JTO €€ MepBoe MecTo pabothl. Jletom Oumbra c
oTIMYMeM 3akoHumia (akymeTer mncmxoiormu MIY wmm. JlomonocoBa. Eif mpemnoxwimm pa3paboTaTh KOMILIEKC
MEpOINPUATHH TI0 Pa3BUTHIO HABBIKOB YINPABICHUS JIIOABMH JUI PYKOBOIUTENEH cpernHero 3BeHa. OJibra OXOTHO
COTJIaCHIIACh B3ATHCS 33 pa3paboTKy MpOrpaMMbl OOYUEHHUS U C HHTY3Ma3MOM INPHUCTYIHIA K PEIICHHIO ITOCTaBICHHOM
3aga4n. [To ee MHeHUIO, pa3paboTKa JaHHON MPOrpaMMbI TIOMOXKET €if TPHOOPecTH HOBBIE 3HAHUS M IPOSBUTH ceOs HA
[Mpeanpustun. Onbra yoexneHa, yTo obJajaeT JOCTATOYHBIMU 3HAHUSIMU JUIS BBITIOJHEHHMS 3a/IaHMs, XOTS OUYEBH/IHO,
YTO OHA HE JI0 KOHIIA MPE/ICTAaBIIET BCE MPOOJIEMHBIE 001aCTH, KOTOpPbIE, KaK MPABIIIO, BOZHUKAIOT B CTOJIb CEPhE3HOM H
KOMIUIEKCHOM TIPOEKTE.

3agaya 10. B Bamem oTxmene ecTh COTPYAHHK, KOTOPBHIH MPOIIEN BCE 3Tambl KaphePHOTO Pa3BUTHA. B HacTosmmii
MOMCECHT HUKTO JIy4llI€, 4EM OH, HC 3HACT Cl'[eHI/I(bI/IKI/I JACATCIBHOCTH NTOAPA3ACITICHUA. OJIHaKO BbI IOHUMACTE, YTO YEPE3
HEKOTOPOE BpeMs €My CTaHeT CKy4HO paboTaTh 371€Ch.

UYto BBl eMy IpeUIOKuTE?

OIIK-8.2. Cocrasnser | OOydaromuiicss yMmeer: BeCTH OTOOp UJICHOB KOMAHIBI ISl JOCTHXKCHHS
TPY/IOBbIE JIOTOBOPBI W | TIOCTaBIICHHOHN MLeNH; IUIAHHUPOBATh KOMAaHIHYIO paboTy, MpPEIBUICTh PE3yIbTaThI
(mociencTBUs) Kak JUYHBIX, TaK M KOJUICKTHBHBIX JICHCTBWIA, WCIIOJIE30BATh
WHCTPYMEHTHI U METOJABI CaMOOIICHKH, OIMpPEIeNsseT HMPUOPUTETHl CaMOPa3BUTHSI H
MPOQPECCUOHANTBHOTO POCTa; COOTHOCUTH IIETH, CHOCOOBI W CPEICTBA BHIMOIHCHHS
JIESTEBHOCTH ¢ e€ pe3ylbTaTaMH; UCIIOJIb30BaTh HOPMATHBHO-IIPABOBYIO 0a3y IpH
3aKIIIOYCHUU TPYAOBBIX JOTOBOPOB U JIONMOJHHUTENBHBIX COTJAIICHHA K HUM,
HAXOJWTh OIIMOKM M HECOOTBETCTBHUSI MPU 3AKIIOYEHHHM TPYAOBBIX JOTOBOPOB M
JIOTIOJIHUTENBHBIX COTJIALICHUH K HUM.

JOITIOJTHUTCIBHBIC  COTJIAIICHUA

K HUM




3anmauva 11.

MeHekep MO YNPaBICHHIO IIEPCOHANIOM IIPOBEN COOECeOBaHME C TNPETEHJICHTAaMHM Ha JIOJDKHOCTH IOMOIIHHUKA
3aMecTuTeNns aupexropa: 17 netHeit Anexcannpoit u 20 netneit Mapueil, kotopas sBsU1ach UHBaNUAOM 2 rpynnsl. Ha
pabory neBymikH ycTpauBaroTcs Buepsble. CobecenoBanue npouutd ode. MM ObUIO MPeIOKEHO Ha CIEAYIOIUH JIeHb
MIPUHECTH JOKYMEHTHI, 0€3 IpeIbsIBICHUS KOTOPBIX TPYAOBOH TOTOBOP C HMMH, 10 CIIOBaM MEHEKepa, HE MOXKET ObITh
3aKJIIOYCH:

- IACTIOPT; TPYOBas KHUKKA;

CTPaxOBOE CBHIETENIBCTBO 0053aTEIHHOTO IIEHCHOHHOTO CTPAaXOBaHNs,

3aIOJTHCHHYIO aHKETY ¢ HH(popMarmel 000 BceX OMmKaiImX poACTBEHHUKAX C MECTaMU pabOTHI.

W3 mpoekTa TpyZOBOTO AOTOBOpAa, HPEIOCTABICHHOTO WM U O3HAKOMIICHUS, CIEIyeT, 4To paOOTHHKaM OyzmeT
YCTAaHOBIIEH HCIBITATEIbHBII CPOK, IPOJOJLKUTENILHOCTBIO 2 MECANA;

OTIYCK TpPEAOCTaBIACTCS IO HCTEUEHHI0O 6 MecileB ¢ MOMEHTa 3aKIIOYCHHS TpPYIOBOIO JIOTOBOpa
MIPOAOJIKUTEIBHOCTBIO 28 KaJeHAapHbBIX AHEH;

pexxum padotsr: ¢ 10.00 — 19.00 ¢ nepepsiBoM Ha o6ex ¢ 14.00 - 15.00.

JlaiiTe OLIEHKY MpPaBOMEPHOCTH TpPeOOBaHUM MEHEMKepa IO YNPaBICHUIO MNEPCOHAIOM U 3aKOHHOCTH YCIOBUH
TPYZIOBOTO JOTOBOpA.

1. Kakue 1OKyMEHTBI TOJDKHBI OBITh PE/ICTABICHBI YKa3aHHBIMU MPETEHICHTaMU Ha paboTy?

2. KakoBbI paBuiia ycTaHOBJICHHUS HCIIBITATEILHOIO CPOKa?

3. OcoOeHHOCTH TIPEAOCTaBICHUS OCHOBHOTO €KETOJHOTO OIUIAYMBAEMOTO OTIYCKAa OTAEIBbHBIM KaTEropusiM
paboTHHUKOB

4. Kakoii pexxuM paboTBI MOT OBITh YCTAHOBJICH IUISL TaHHBIX PaOOTHUKOB?

Bagada 12.
HBanoB B.A. padotan B OO0 «BeMneny mo cpoyHOMY TPYAOBOMY JOTOBOPY U 3abosein. Cpok AEHCTBHS €ro J0roBopa

HCTEK BO BpeMs ero 00JIe3HHU, U €ro YBOJIWIH.
Ilpasomepno nu maxoe ygonvnenue?

OIIK-8.2. Cocrapnsier | OOy4aromuiicss BllafieeT: HABBIKOM KOHCTPYKTUBHOTO pEIICHHS KOH(JIUKTOB H
TPY/IOBbIE JIOTOBOPBI u | IPOTHBOpEYHii B KOMaHIHOW paboTe; HABBIKOM MOCTAHOBKH LENH B YCJIOBHAX
KOMaHIHON pabOThl U peLICHHs IIOCTABICHHBIX 33/1a4 HABBIKAMH aHAJIM3a TPYIOBBIX

JOIIOJTHUTCIIBHBIC  COTIJIAIICHUA .
JAO0TOBOPOB U JOMOJIHUTCIIbHBIX COTJIAICHHUU € Pa3HbBIMU KAaTCTOPHUAMU pa6OTHI/II(OB

K HUM

3agaga 13. B Tekct TpymoBoro moroBopa ¢ MBaHOBBIM, NMPHUHUMAEMBIM Ha JIOJDKHOCTH MEHEXKepa Io padboTe ¢
KIIMEHTaMH B OpraHu3anuio «Daxem», BKIFOUYIIHN CIIEAYIONINE TIOJIOKEHNUS:
— paboTomartenb 00s3yeTcs BbIIATh pabOTHHUKY SK3EMIUISIP JOJDKHOCTHON MHCTPYKIMH, HAYWCISATh M BBIIIAYMBATH
©KEMEeCSUHYIO 3apabOTHYIO IIJIaTy;
— YCIIOBHSI TPYIOBOT'O JOTOBOPA HOCAT KOH(DUACHIIMAIBHBIN XapaKkTep M pasriIallieHHUI0 HE TTO/UIeXKaT;
— YCIJIOBHS TPYAOBOTO JIOTOBOPA MOTYT OBITH U3MEHEHBI 110 COTJIAIIEHNIO CTOPOH ITyTEM IOJIHUCAHHUS IOTIOITHUTEIHLHOTO
COTJIAIICHHUS MU ITyTeM TOAIUCAHIS HOBOTO TPYJOBOTO JOTOBOPA;
— CPOK HCIIBITAaHHS COCTABIISIET 2 MECAIA, KOTOPHIH 10 COTJIANICHUIO CTOPOH MOKET OBITh IPOJIIEH eIl Ha 2 HeJeNH.
OmnpenenuTe TPaBOMEPHOCTH BKIIOYEHHBIX MTOJIOKECHHH.

OIIK-9.1. Onpenemnsier | Obyuarowutics ymeem: OCYIIECTBISAThL KOHTPOJb COOTBETCTBUS (HDOPMBI OTUIATHI
IPaBUIBHOCTD npuMeHeHns | TPYJa U BUJIA IEATENbHOCTH PAOOTHNKA, HAXOJMTh M YCTPAHSATH OLIMOKU B CHCTEME

OTIATHI TPy/a PAGOTHHKOB OIUIaTHI TPy/a pabOTHHKOB

Curyanus 5

B cooTBeTCTBHHM C TpyIOBBIM JIOTOBOPOM ISl paboTHHKa ckiajia opraHuzanuu Ilerposa C.II. ycraHoBieHa mpocTas
noBpemenHas popma ormratsl Tpyaa. [lerpo C.II., cornmacHo Tabento oTpabOTaHHOrO BpeMeHH, B MapTe Mecsue 202
rozxa otpaborain 176 wacos. Tapudnas craBka cocrasnser 100 py06. 3a 1 yac.

3anganue. Onpenenuts cymMMy 3apadotHoi miiatsl [Terposa C.I1. 3a mapT 202 ropa.

Curyanus 6

B cooTBeTcTBHM C TPYIOBBIM JAOTOBOPOM I ClEcaps-PEMOHTHHKA MEXaHHUYECKOTOo Iiexa opraHuzanuu Biacosa B.A.
YCTaHOBIICHa TIOBPEMEHHO-TIpeMHuaibHas (opma omatel Tpyna. Pasmep exemecsanoi mpemuu cocrtaBiusier 20% ot
(hakTHYECKHM HAYUCIIEHHOHM 3apaboTHOW TuiaTel. BiacoB B.A., cormacHo Tabemto oTpabOTaHHOTO BpEMEHH, B MapTe
mecsne 202 rona otpabdoran 176 yac. Tapudnas ctaBka cocrasnser 110 py6. 3a 1 gac.




3ananue. Onpenenuts cyMMy 3apaboTHOH miatsl BiacoBa B.A. 3a mapt 202 rona.

Curyanust 7

B cooTBeTcTBHU CO MITaTHBIM PACHUCAHUEM HadaJbHUKY IIaHOBOro otaena CoxonoBy A.M. ycTaHOBIEH AOMKHOCTHOMN
oxnazg 26000 py6. Yucno pabounx nueir B mapre 202 roma coctapisier 26 padounx nuerd. daktudecku COKOIOBBIM
A.U. otpabotaHo 22 pabovux JTHS.

3ananue. Onpenenuts cyMMy 3apadbotHoi muatsl CokonoBa A.U. 3a mapt 202 roja.

OIIK-9.1. Omnpenensier | Obyuarowuiics 61adeem: HaABBIKAMH SKOHOMHYECKH MPABUIIBHOTO (hOPMYITHPOBAHHUS
NPaBUIIBHOCTh NPUMEHEHUS 1 IIOCTAHOBKH 3a/1a4 B 00J1aCTH OILIaThI TpyHaa

OIlIaThI TpyJda pa6OTHI/IKOB

Curyarms 8

Paborauky opranmsanuu IlasmoBy W.I1. mpemoctaBieH odepeqHOH OIIaYMBaeMbIi OTIYCK MPOIODKUTEIHHOCTRIO 14
kaneHgapHeIx qHel ¢ 14.01.2018 roma mo 27.01.2018 roga BxmrountensHo. Oknan pabotanka coctasimsieT 20000 pyo.,
JIPYTUX BEIIUIAT B MOJB3y paboTHHKA He mpom3Bommiock. Pacuernsrii mepuon ¢ 01.01.2017 romga mo 31.12.2017 rona
otpabortan [laBmoBeiM W.I1. He momHOCcTRIO: B Mae 2017 roga ITaBmoB M.II. 6omen ¢ 07.05.2017 roma mo 20.05.2017
rojia, B CBSI3U C YeM 3a Maii eMy Oblila HavyrcieHa 3apaboTHas miata B cymme 5000 pyo6.

3amanue. Onpenenuts 3apaboTHyro miaty [1aBmosa W.I1. 3a ouepenHoii OTIyCK.

Curyanws 9

Pabotnuk opranuzaunu CmupHoB A.A. ¢ 14.02.2018 roma yXoauT B OTIIYCK MPOAOJDKUTEIBHOCTBIO 28 KaJleHIapHbIX
naeit. Iepuon ¢ 01.02.2017 roma mo 31.01.2018 roma CmupnoBeiM A.A. orpabotan moiHocThio. B 2017 romy
JOJDKHOCTHOHM okJan paboTamka coctaBisni 25000 py6. C 01.01.2018 roga nomKHOCTHOM oKia] paOOTHHKA TOBBIIICH
Ha 10% u coctasun 27500 py6.

3amanme. Ompenenuts KOA(PQUINEHT MOBHIIICHUS 3apaboTHOW IuaTel W 3apaboTHyroo muiaty CmupHOBa A.A. 3a
OUYepeTHOMN OTITyCK.

Curyauus 10

@oHp ommaTtel Tpyda B TEKymeM roxy cocraBiser 750 Teic. py6. Ha Oymymmii rox mpeanpusTHEM yCTaHOBJIICH
HOpMaTHB IpupocTa (oHAa omatkel Tpyaa B pazmepe 10% 3a 5 %-Hblii npupocT 00beMa MPOTYKIHUH.

3ananue. PaccunraTh naaHOBBINA (OHA OIIIATHI TPYAA HA JAHHOM NPEINPUSTHH 32 TOI.

OIIK-9.2. Tlpumenser meronsl | Obyuarowuiica ymeem: YyOeXITaTb, MOTHBHPOBAaTh M OKa3bIBaTh BIHAHHE 0e€3

MaTepUaIbHOro u | UCIIOJIb30BAHUA aAMUHUCTPATUBHOI'O JaBJICHUS.
HEMATEPHUAIIBHOT O
CTUMYJIMPOBaHUSA JIISL

MOBBIIIEHUST 3 (HEKTUBHOCTH
paboTHI IepcoHana

Curyammst 11

Amnanus curyanuu «V3MeHeHHs B cucTeMe 3apaboTHOM IIaThl B 6aHKE»

Llenv amnanuza: pa3BUTh HABBIKM BBIPAOOTKH YNPABICHYECKHX KaJIPOBBIX PEIICHHWH C WCIOJIb30BAaHUEM TEOPHA
MOTHUBALIUH.

3adanue. O3HAKOMBTECH C CHUTYAIEH U OTBETHTE HA BOMPOCHI K HEM.

Cumyayus. PykoBOACTBO KOMMEPUYECKOTO 0aHKa B CBSI3M C PAIOM OOBEKTHBHBIX M HEOOBEKTHBHBIX MPHUYNH (IIPUIEM
TIOCJIEIHUE TTpeo0IIaani) pelio N3MEHNTh CUCTeMY U (OpMy OILIaThl TpyJaa paObOTHHKOB (DOHIOBOTO YIPABIICHHMS:
€CIIM paHbIIe €ro COTPYJHHMKH MOJydasind (PUKCHPOBaHHBINA okyax uioc 10% oT cyMMBI KOMHCCHH 3a IPOBEICHHYIO
CHIENIKY, TO TEIleph OKJIA/I JIMKBUANPOBAJICA, a «CACNbIINHAY yBenuumiach 10 40% OT KOMUCCHH 3a OIIEPaLHIO.

B cBsi3u ¢ 3TUM HOBIIECTBOM OOJBIIMHCTBO BEAYIIMX CHEIHANMCTOB (0e3 KOTOphIX paboTa (POHAOBOTO YIPaBICHHS
OyneT mapaiu3oBaHa cpasy, a Bcero 0aHka — CO BPEMEHEM, TaK KaK 3TO YNPAaBJIECHHUE SBSUIOCH BEAYIIUM B JAHHOM
0aHKe 1 caMbIM PEHTa0EIbHBIM) ITOJIAJIN 3asIBICHHE 00 yXO7e.

Ormpoc, NpoBe/ICHHBI MEHEHKEPOM MO YIPABICHUIO MEPCOHANIOM, BBISBUII CIEYIOIIHNE NPUYUHBI TAKOTO MOCTYIIKA:
HEYBEPEHHOCTh B MOJYYCHHH CIpaBE/UIMBOM OIUIATBl MPH HEONAaronpHATHONH CHUTyallMd Ha pBIHKE; BOCHPUSITHE
MOCTYIKA PYKOBOJICTBA KaK HE3aCIy)KEHHOT0 HaKa3aHUsl; OTCYTCTBUE yueTa MHEHHSI CaMUX paOOTHHUKOB.

ITo pexoMeHJalMK MEHeKepa PYKOBOACTBO IMPEJIOKHIO CHavyaja MPOBECTH SKCIEPHUMEHT [0 BHEIPEHHI0 HOBOM
(OpMBI OIUIATHI HA 3aMHTEPECOBaHHBIX paboTHHKAX. OJJHAKO 3TH MEphI MTO3BOJIMIA BEPHYTH JIHIIb YaCTh COTPYAHUKOB
(OH/IOBOTO YIPABJICHUS; OCTAIILHBIC YBOJIUIUCE.

Bonpocul 0na ananusa:

1. OObsicHWTE NPUYHMHBI NpOBajia HOBOBBEACHHS, CBSI3aHHOIO C HM3MEHEHHSAMM B 3apabOTHOM Iuiate, ¢ MO3ULMH
Pa3JIMUHBIX CO/IEPKATEIBHBIX U NPOLECCyaIbHBIX TEOPUI MOTUBALINH:

1.1. Kakue rpynnsl noTpeOHOCTEH ObUIH Pa3BUTHL Y COTPYAHUKOB OT/eJIa JI0 HOBOBBEACHHS M KaKHE CTaJll aKTyaJlbHBbI




rocie ero BHeapeHwus (1o teopusiM Macnoy n Anbaepgepa). Kak m3MeHeHne cTpyKTypsl U IPHOPUTETOB MOTPEOHOCTEH
MOBIIUSUIO HA BOCIPUSATHE HOBOBBEICHUSA?

1.2. TlpoananusupyiiTe npejnaraeMyr0 CHCTEMY OIUIaThl TpyJa C TOYKHM 3peHUs Teopuu oxupaHusa. OueHute ee
MOTEHLMAJIBHYIO CIIOCOOHOCTh OKa3bIBaTh BIIMSHUE HA A(P(PEKTUBHOCTD AEATEIBHOCTH U NPU KaKUX YCIOBHAX JaHHas
3G PEKTUBHOCTH MOXKET OBITh JTIOCTUTHYTA, YUUTHIBAs CIIOKUBIIYIOCS Ha JaHHBI MOMEHT CUTYalMIO B OTAeie?

1.3. OueHure ¢ TO3MIMH TEOPHHA CIPABEAIMBOCTH (IUCTPUOYTHUBHOM, TPOLEAYPHOI CHpPABEUIMBOCTH U
CIPaBEUIMBOCTH B3aMMOJCHCTBHS) CTapyl0 M HOBYIO CHCTEMY OIUIaThl TPYAA, NMPOIECC BHEAPECHUS HOBOBBEICHUS U
MIPOJIEMOHCTPHUPOBAHHBIE PYKOBOJICTBOM OTHOIIECHHE K COTPYAHUKAM OT/EINA.

2. OcHOBBIBasICh Ha PEKOMEHIAIMAX TEOPHH MOTHBAIMM, KPAaTKO ONHUIINTE HAWOOJEee NPEANOYTHTENBHBIA IUIaH
JEHCTBHH PYKOBOACTBA OaHKa IO MOBBIIICHUIO MOTHBALUH COTPYJHUKOB OT/ENA.

Curyarms 12

Ynpaxuenue «Teopuu MOTHBAILIUY U MPAKTUKA YIIPABICHUSI IEPCOHATIOMY

Llenu ynpasicnenus: HaydnTbCS aHAIM3MPOBATh IPAKTUKY YIPABJICHUS MEPCOHAIOM C MO3UIHUH €€ COOTBETCTBUS
PEKOMEHIALMSIM TEOPUH MOTHBALMH; BBISBISATH W MPOTHO3MPOBATH BO3MOXKHBIE TPOOJIEMBI, CIPOBOLMPOBAHHBIE He-
COOJTI0/IEHIEM TTPAaBUIJI MOTHBAIIMOHHOTO YIIPaBJICHHUS IEPCOHAIIOM.

3aoanue. Jlaiite OTBETBHI Ha BOIPOCHL: KaK COINIACYETCS C MOTHMBAIIMOHHBIMH TEOPHSMH CJEIYIOIas IpaKTHKa
JICATEIbHOCTH NpPEANpusATHs (yKa3aTh, KaKHe IOJIOKEHUs] KaKUX TEOPHH MOTHBALUHM DPEATU3YIOTCS WM HapyIICHBI
BBIJJAHHBIX IPUMEPaXx)?; Kakue MpoOIeMbl MOT'YT BOSHUKHYTH B IIPUMEPaX, B KOTOPBIX OMUCAHA HEraTHBHAsI MPAKTHKA?
AreHTaM 1O COBITY IJIATAT TOJNBKO KOMUCCHOHHBIE (TIPOLEHT OT 00beMa 3aKIII0YEHHOTO JO0TOBOpa O MPOJAKe) Ha TOM
OCHOBaHHH, YTO Jr00ast pyras CUCTEMa MOOIIpeHust OyaeT MeHee ) (DEKTUBHOM [T YBENUUEHHS 00beMa PO IaXK.
Pazmep KOMHCCHOHHBIX (IPOLEHT OT 00BEMa 3AKIIOYEHHOTO JOrOBOpa O MPOJAXKe) YCTAHABIUBACTCS B OT/AENE COBITA
OJIMH pa3 B rOJl M B TEUCHUE ITOTO MEPUO/Ia HE IePeCMATPUBACTCS.

CoTpyaHHKH OT/Aea CObITA OI[CHUBAIOTCS Ka)X bl Mecsll 1Mo 3(dexkTuBHOCTH UX paboThl. C MOA0OHOTO po/ia OIEHKOM
3HAKOMSIT BCEX COTPYAHHUKOB OT/IENa COBITA.

[Ipennonaraercs, 4To MO TeX MOp, HOKAa COTPYAHUK OTHeNla cObITa HE NPOSBUT ceOs, OH JOJDKEH BBINOJIHATH
NpoCTeHIIne 3a1aHus, ObITh «Ha MOOETYIIKAX».

Ha xypchl noBbliieHns1 KBTH(UKALUK HAPABJISIOTCS TOJBKO TJIaBHBIE CIELUATMCTHI OTAeNa cObiTa. B mo6om apyrom
cily4yae BIIOKEHHUs1 B 00pa3oBaHUE CUUTAIOTCS HEI(D(HEKTHBHBIMU IS OT/ENA.

[Tnan paGoThI OT/ENa COBITA HA TOJ] U KBAPTAJ COCTABISIFOTCS C YIETOM MPENIOKESHU N BCEX COTPYAHUKOB.

B KkoHIle rofia yrnpaisionuil M0 cOBITY paclpeaesseT MPeMU TeM COTPYAHHKAM OT/ENa, KOTOpPbIe, 0 €r0 MHEHHIO,
3aCITYKHIIH «HEYTO OOJIbIIIEEY.

Curyanus 13

Ynpaxkuenne «OmunoOka pyKOBOIUTEIN

Lenv ynpasichenusi: ONpeeUTh MPUYUHBI OIIMOOYHBIX YIIPABICHUYECKHX PELICHUH, CBS3aHHbIC C HAPYLIEHUEM MTPaBUII
MOTHUBALUK HOTPEOHOCTIMHU.

3adanue. O3HaAKOMBTECH C CUTYAIMSIMU M OTBETHTE Ha BONIPOCHI K HIM.

Cumyayus 1. led npeanoxuin cBOeMy OTBETCTBEHHOMY M 0053aTE€JIbHOMY COTPYIHHKY pa3paboTaTh MPOEKT MO
HOBOMY HAIpaBJICHUIO IESATEIbHOCTH KoMnaHuu. OHAKO 3TOT COTPYIHHK CTaJl BO3paXKaTh U IPUBEJ TaKUE apryMEHTHI:
«51 XOpOIIO BHITOJHSIO 3a]1auH, JIeKalllie B paMKax MOeH KOMIIETeHIIMH. MHEe HpaBHUTCS, KOT/la MOH JieJIa B IOPSIIIKE, a
3aJ]a4M Y€TKO M BOBPEMs BBIMOJHSIOTCS. Pa3pabaThIBaTh HOBBIM MPOEKT 03HAYaeT BCTYIHTh B «30HY HEKOMIICTEHTHO-
CTH», U 51 OyAy 4yBCTBOBaTh ceds AnckoMdopTHO. Kpome TOro, HEMOHATHO, KaKHe pe3yIbTaThl MOXKHO HONYYHUTh TPH
pa3paboTKe HOBOT'O ITPOEKTA, a BBHIIIOJIHEHNE MTPUBBIYHBIX U1l MEHS 3a/a4 IPUHOCUT KOMIIAHUH MOCTOSIHHYIO TIPHUOBIIbY.

Bonpoc. Kakyto ommmOKy cOBEpIIHI pyKOBOJIUTENb IPH BEIOOPE CII0c00a MOTHBAIMU CBOETO COTPYAHUKA?

Cumyayus 14.
PykoBoauTeieM HEOOJBINOW, HO IWHAMHYHO PAa3BHUBAIOIICHCS KOMIIAHHHM CGHOPMYJIMPOBaHA YCTAHOBKA Ha

MPUEM HOBBIX COTPYAHHKOB, OOS3aTEIbHO MOJIOABIX, aMOHIIMO3HBIX, HAICIICHHBIX Ha MPO(EeCCHOHATBHBIA POCT.
PykoBoauTeins paccyskaan Tak: «ECiin coTpyIHUK CTPEMHTCS K YCIeXy, OH CTaHeT paboTaTh HE TOJIbKO Ha celsi, HO U Ha
KOMIIaHHIO, YTO OYJIET CII0cOOCTBOBATh €TI0 PAa3BUTHION.
B TedeHue mosyTopa JieT 3Ta MOJMTUKA JaBajia CBOM IUIOIBI, OJHAKO K KOHIY BTOPOTO T0Jia BO3HHK PE3KUU «00Ba»
yBoJibHeHUH. [Ipu npueme Ha paboTy oM oOeIIail KapbepHBIA POCT, HO CBOOOTHBIX BaKaHCHU HA PYKOBOISIIUC
JOJDKHOCTH B KOMIIAHUU HE OBUTO. B pe3ynbraTe opraHu3aiys moTepsiia CaMbIX aKTHBHBIX M YCIICIIHBIX COTPYIHUKOB.

Bonpoc. Kax BB jgymaere, B 4YeM 3aKIOYajach OMIMOKAa pPYKOBOAMTENS (OPUEHTHPYHTECh HA TCOPHIO
MaxkKnemranna)? Kakue pemieHust B 3TOH CUTyallid MOKHO OBLIO OBl IPEANPHHATE, YTOOBI CTA0MIN3NPOBATh HauboIIee
LEHHBIX COTPYIHUKOB?

Cumyayus 15.
PykoBoauTeNb 3aMETHJ, YTO C POCTOM YHCICHHOCTH €ro OT/eja 3aMETHO YXYIIIWINCh OTHOIICHHS MEXIY
COTpYIHHKaMH. PeryisipHO BO3HHMKaJ M KOH(JIMKTHI, COTPYJHHUKH MPUXOJAWIN K HEMY KaJOBAThCSl HA CBOUX KOJLJIET,




HEKOTOpble 4acTo Opanu OoJbHWYHBIE JHCTBI M T. I. OcoOeHHO cTpajana COTPYAHHUIA CPEIHUX JIET, XOPOLIMH
CHELHUAJINCT, HO OYeHb PaHUMasl, C OOMIUYMBBIM XapaKTEPOM.
XKenast KOMIIEHCHPOBATh COTPYAHHIE YXYIIIAIOIIYIOCS OOCTAHOBKY Ha pa0OTe, PyKOBOJHTENb PEIIMJ MOBBICHTH €i
3apaboTHy0 IuiaTy. OfHAKO 4Yepe3 HEeKOTOpOe BpeMs JKCHIIMHA YBOJHMJIAch M Iepeluia B JIPYryl0 KOMIAHUIO Ha
MeHbIMi oknaz. [lonaBas 3asBnenue o6 yxone, oHa ckazana: «IIycTh TaM ImaTaT MEHbLIE, 3aTO MHE TaM CIIOKOWHee,
HET KPHKa U IIyMa 10 MyCTIKaM.

Bonpoc. Ob6wsicanTe cutyanuto ¢ mosummit Teopun ®. Ieprdepra. [logymaiite, kakoit paxrop cram s JaHHOH
COTPYAHHIBI MOTHBUPYIOIIUM.

OIIK-9.2. Tlpumenser meronsl | Obyuarowutics 6iadeem: TIpUEMaMH W METOJaMU OLEHKH d3()()EKTHBHOCTH

MaTepHaTbHOTO U | MaTepHaibHOI U HEMaTepUAIEHONW CHCTEMBI CTUMYIINPOBAHHS PAOOTHIKOB
HEMaTepUaIbHOTO
CTHUMYJIUPOBAHHUS JUTSt

TOBBIIICHUS 3¢ GEKTUBHOCTH
paboTHI mepcoHana

Keiic 9
WHCTpYMEHTHI MOTHBALIUN PAO0OIHX.
XapakTeprcTiHKa OpraHu3auu
CTpykTypa - yIpaBlIeHHE W BCE aIMHHUCTPATHBHBIC CIY)XOBI HaXOIATCS B OJAHOM 3JaHUH B KPYITHOM TOPOZC
Camapckoit o6macti. OCHOBHOH 3aKa34MK OpTraHU3alUU TEPPUTOPHATHFHO HAXOTUTCS B HEMOCPEICTBEHHON OIM30CTH OT
npeanpusiTus. Takke UMEIOTCS JIBE CTPOUTEJbHBIC IUIONIANKU B perdoHax. [Ipoduib AesTenbHOCTH — CTPOUTEIBHO-
MOHTaXHasd opraHusanus, Cy6HOI[pHI[‘-II/IK, OHO U3 Hpe}IHpI/IﬂTHﬁ XOJIAUHTIa.
OO11ast YUCICHHOCTD Tiepconana — okoio 500 uenoBek. Cpok padoThl opranuzanud — CMY CyIecTByeT ¢ COBETCKUX
BpeMeH. 3a nocneanue 10 jeT 3HaunTeIbHO U3MEHUIIACh CHCTEeMa YIPaBICHUs.
OOmas cutyanus
BbI — 3amecTHTENh TeHEPaIBHOTO AUPEKTOpa 1Mo paboTe ¢ nepcoHanoM. BeTynmumy B TODKHOCTE Henelro Hazaa. Jo
BaIlleTO TPUXOJAa B OpPTaHM3AIMIO ATOW IMO3WIMH B HeH He Obuto. Bac mpuriacwn BHIE-TIPe3HICHT XOJIAWHTA (HE
paboTaronIuii HeIOCPEACTBEHHO Ha JAHHOM MPEIATPUATHH).
U3 Gecenpl ¢ reHEepaIbHBIM TUPEKTOPOM BBI Y3HAIH:
OCHOBHOH KOCTSIK COTPYTHHKOB pab0TaeT Ha MPEANPHUATHH OT 15 10 25 et u He coOupaeTcs yXOIuTh B CHITy BO3pacTa
1 TIPUBBIYKHU. DTO BEICOKOMPO(decCHOHATBHBIE pabodne KaJpbl, HIMEIOIINE YHUKAIBHBINA OIIBIT.
TekydecTs KapoB HaOIIOJACTCS, CKOpEE, CPEAN MOJIOABIX CIIEIIHAIICTOB: OHU MPHUXOIAT MOCIEe HHCTUTYTA, IIONIYYal0T
OIIBIT, & IIOTOM ye3xatoT B [leTepOypr Ha CTPOUTENHCTBO CYNEPMAPKETOB, T IIATAT BBOe Ooblie, ueM B CMY.
B opraHuzaiuu CyIIeCTBYeT CHCTeMa OOydYEHHUsS MOJOIBIX pabouymx (ecTh COOCTBEHHBIN YyUYCOHBIA IOJUIOH,
COOJIIO/IAI0TCSL TPAIUIIMK HACTAaBHUYECTBA).
C coBeTcKHX BpEeMEH Ha MPEANpHATHH BENeTCs KyJIbTYpHO-MaccoBas paboTa (COpEeBHOBAaHUS, TypUCTCKHE CIIETHI,
MIPa3IHUKH U Ap.). 13 Bammx JTUYHBIX HAOMIOCHHUN 3a IEPBYIO HEAETIO paboThI:
B koiexTHBE 30POBEIA CONMABEHO-TICUXOJIOTHUECKUH KuMat (oOposkenaTenbHbIe, JOBePUTEIbHbIE OTHOIICHUS,
CIUTOYEHHOCTb, OT3BIBYNBOCTH, TOTOBHOCTH ITOMOYE).
JluHeliHpIE PYKOBOOUTENM HE 3HAIOT COBPEMCHHBIX CHCTEM MOTHBAIIMA W CTUMYJIHPOBAHUS, B YIIPaBICHHU
UCTIONB3YIOT €IMHCTBEHHBIH CTHIIb - MOUYEPKUBAIOT OIINOKY MOAYMHEHHBIX, @ HE UX JOCTH)KEHHS.
Bpuramupsl pacnpefiensioT 3aiaHus [0 NPUHIUIYY «TPY3UTh Ha TOTO, KTO BE3€T», 3a NepepadOTKH HHUKaKOH
JIOTIOJIHUTEJILHOM OIIaThl HE IPEyCMOTPEHO.
B ICJIOM KOJUJICKTUB OYE€Hb HWHEPTCH. N3menenus u HOBOBBECACHUA BCTPECYHAIOT COMNPOTHUBIIEHUE CO CTOPOHBI
PYKOBOIUTEINIEH U COTPYAHHUKOB.
Bricokas HECHTpAJIN3aus YIIpaBJICHU, OOJIBIINHCTBO OIIEPATUBHBIX peHIeHI/Iﬁ MMPUHUMACTCA KHABEPXY».
JIunelnble PYKOBOJUTECIN CUATAIOT, YTO MPUYNHA BCEX npo6neM - OTCYTCTBUEC CUCTEMbI MOTHUBAIIUN COTPYIHUKOB.
W3 ananu3za BHyTpeHHEHN JOKyMEHTAIUU:
B kommaHmm cymecTByeT (DUKCHPOBaHHBIC DPACLEHKHM Ha pa3IUYHBIE BHUIBI PaboOT, W oIUlata Tpyda paboumx
HaYMCIIETCS] UCXOSI U3 TIPOLIEHTA OT MX BhINOJHEeHUst. OJTHAKO OHA HE COOTBETCTBYET PEaJIbHBIM TPY03aTpaTaMm.
Cucrema oruiaThl Tpyzia «Henpo3padHa». Paboure He MOTYT caMu MOJICYMTATh, CKOJIBKO U 33 YTO OHH IOJTy4aT.
JlOJDKHOCTHBIE MHCTPYKLUH, PETJIAMEHTHI W CTaHAApTHl (Ipeanpusitue cepruduimposano mo 1ISO) He ucnomHsIOTCS,
oTcrozia — tyonupoBaHue (GYHKIMH 1 HU3Kasl COrJIacOBaHHOCTD JICHCTBUI NOApa3/iesieHHH.
B opranmzanun Her (hopMarIM30BaHHOW CHCTEMBI OIEHKH IepcoHana. [Ipexnpusitne Ha NaHHOM 3Tame HE MOXET
MOBBICUTh 3apIUIaTy COTPYAHMKAM, T.K. SBISIETCS YaCTHYHO TOCYJApCTBEHHBIM W paboTaeT B COOTBETCTBHH C
TpeOOBAHUAMH U TPEANNCAHUSIMIA MHUHUCTEPCTBA.
3AJIAHUE:
Kakwe MHCTpYMEHTBI MOTHBAIMK BBI MPEIIOKHUIN OBl BHEAPUTH PYKOBOJCTBY JAHHOTO MPENIPHUATHS JJIS HOBBIIICHUS
JIOSUTBHOCTH COTPYIHUKOB (0OCOOCHHO MOJIOJIBIX CHECIIHAIUCTOB).




Hy»xHo 11, Ha BaIlI B3MJISA[], MCHATH CUCTeMY oruiaThl Tpyaa? Kakum o6pazom?
Kak o0ocHOBaTh CBOM NPENIOKEHHS PYKOBOJHUTENIO M PadOTaTh C CONPOTUBICHHEM H3MEHEHHSM CO CTOPOHBI
PYKOBOJIUTEIS!, CTAPIIMX COTPYTHUKOB MPY BHEAPCHUU MPEIIOKCHUI?
Ketic 10.
MoTuBalys COTPYAHHUKOB OT/IeTa 00CIYKUBaHUS KIIUCHTOB
XapakTepuCTHKa OpraHU3auu

[Ipod¢wmne nesTenbHOCTH — 3aBOJ MO TIPOM3BOJACTBY TOBapHOro OeroHa. CTpyKTypa KOMIIAHMH: [Ba KIFOUEBBIX
TOIpa3IeNIeHus] — OTAET MPOJaX M OTHeN oOCIyKHBaHU KINEHTOB. [Iporecc B3anMoeiicTBUS C KIIMEHTaMHU JIEIHTCS
Ha J[Ba dTala - 3aKII0OYCHHE IOTOBOPA, OTTPY3Ka M JOCTaBKa O€TOHA HA OOBEKT. YnCcneHHOCTh MepcoHaia — OKOJIO
150 gemoBex. Cpok pabOTHI Ha PBIHKE — 5 JIET.

OOm1as cutyanus

Brr — MeHemxep mo nepcoHany. HemaBHO reHepanbHBIA TUPEKTOP ITOCTABIII IIepe/ BaMH 3aady: IPOaHAIN3UPOBATh
CUCTEMY MOTHBALIMH ISl COTPYAHUKOB OT/IEJIa 0OCITY>KUBaHUSI KIIMEHTOB U pa3padoTaTh HOBYIO.

CucreMa oruiaThl B JAHHOW OopraHu3anuy copMHUpOBaHa JaBHO, M MEHSThH €€ B OJDKaliinee Bpems HE TUIAHUPYETCS
(oHa ocHoBaHa Ha (HUKCHMpPOBAaHHOM OKJane). Ho B mocnemHee BpeMsl ydacTHINCH JKaJloOBI PYKOBOAUTENS OTAENA
00CTy)KMBaHUs KIIMCHTOB Ha OTCYTCTBUEC MHCTPYMCHTOB BJIMSHHUS HAa CBOMX COTPYIHHKOB. 1o ero cioBam, eciu ObI y
Hero ObUI OTJENbHBIN PEeMUANBHBII (DOHA, OH 3aCTaBUJI ObI MOJUMHEHHBIX JIyYllle pad0TaTh.

[Toce aHanm3a AESATENBHOCTH COTPYJHHUKOB OTAENA MO OOCITYXMBAaHHIO KJIMEHTOB BBl NPUILIM K BBIBOAY, YTO
OOJIBIIMHCTBO W3 HHUX COOTBETCTBYIOT NMPO(ECCHOHATHHBIM TPEOOBAaHWAM K JOJDKHOCTH, 00JamaroT HEOOXOTUMBIMH
HaBBIKAMH W CIIPABIIIOTCS CO CBOMMH oOOs3aHHOCTSIMH. Ho oOmme mokaszartenn 3QQeKTHBHOCTH pabOTHI OTAena
HaXOJATCS Ha CPEIHEM YPOBHE.
3AJIAHUE:

Kakmm 00pas3oMm, Ha Baml B3I, MOXXHO MOTHBHPOBATH COTPYAHHUKOB OT/AETa OOCITYy)KHBaHUS KIHEHTOB (TIOKa3aTely,
METO/IbI OIIEHKH, €€ MIePUOJUIHOCTH)?

Kak BBl 000CHYyeTe reHepalIbHOMY TUPEKTOPY CHCTEMY MOTHBALIUH, pa3pabOTaHHYIO BaMU JUIs OTAeNa 00CITyKHBaHHS
KJIUEHTOB?

Ketic 11.
CucTeMa oIIaThl TPy/ia OTAEIOB OPOIaXK U MAPKETHHIa
XapakTeprcTiuKa OpraHu3auu
[po¢wite gesTe-HOCTH — CEpBUCHAS KOMITAaHUS, OKa3bIBAIOIIas YCIYTH MO Pa3padoTKe cCalToB.
CTpyKkTypa KOMITaHHM — OTHEN MPOU3BOJICTBA (CIICIUANUCTHI- JAU3aWHEPHI), OTIEN NPOJaX, OTACI MapKETHHTa U
aHaM3a, CepBHCHAs ciIyk0a (cekperapp, OyxranTep). PykoBoauTenn — KOMMepYeCKHil U TeHepaIbHBIA JHPEKTOPA.
YucnenHocTh iepcoHana — 20 gemoek. Cpok paboTHI Ha pEIHKE — 4 TOJA.
OO0mmast cuTyars

KomnekTuB [10CTaTOYHO YCTOMUMBEINA, Bce paboTalOT B KOMIIAHMM HE MeHee roja. B opraHuzamuu mpoBOASTCS
KOPIIOpaTHBHbIE MEPONPUATHS (BbIE3Ibl Ha TPHUPOAY, TPEHHUHTH 'CIUIOUEHHA", COBMECTHBIC Ipa3AHOBAHMUSA ITHEH
poxaenus). Ha oOmmx coOpaHUsSX PYKOBOJHUTENH, paccKasbiBas 00 YCHENIHBIX MPOEKTax, MOJAYEPKUBAIOT 3aCIyTH
COTPYIHUKOB.

HauvansctBo 4 Mecsima Hasax NPUHSIO PELICHHWE O TMOBBIIICHWH 3apIUIaThl M CO3JIaHHHM CHCTEMBI €XKeMECSUHON

OIICHKH TI0 pe3yJIbTaTaM PadOTHI COTPYAHHUKOB OTIEIOB MIPOJAK M MAPKETHHTA.
[epconany oTmena MapKeTHHTa OKJIa[ OBLI MOBEIIICH B JIBA pa3a U MPUBA3aH K OMPEIeICHHBIM Pe3yIbTaTaM, KOTOPBIX
HY)KHO JTOCTHYb 3a Mecsl (HampuMmep, KOJIMIEeCTBO YIIOMHHAHHK B TIpecce, IMOCETUTENeH Ha caliTe, IPOBEACHHBIX IO
IUTaHy MEPONPHUATHN U T.J.). EskeMecsqHbBIH IJIaH COCTaBISICTCS PYKOBOJUTEIIEM COBMECTHO C KaXKIBIM COTPYIHHKOM.
JlocTrmxeHne KOHKPETHBIX IToKa3aTelei NpUBSI3aHo K AeATeIbHOCTH OT/EIbHBIX paOOTHUKOB ITPOIIEHTHHIM OTHOILIEHUEM
K orutate. J{is mpoaBIioB ycTaHOBIEH MUHUMAJIBHBIN OKJ1a]] ¥ OOHYC 3a BBINOJHEHHUE TUIaHA IPOJIaK, IUIIOC, IPOLICHT 3a
MIPOJIAXKy B COOTHOIIeHUH MpuMepHo 25% (oxman) k 75%. PaHbIe BeIMIauuBalICsl TOJIBKO OKJIAJ (CpeHUI YPOBEHD T10
ropoxy). CocTaBNeHHBIH IIaH U TpeOyeMble pe3ysIbTaThl ObLTH COTIIACOBAHBI C KXKBIM COTPYAHUKOM WHAWBUAYAIBHO.
[T:man ocHOBBIBaeTCs Ha MOKA3aTeIIX pabOTHI CAMOTO YCIICIITHOTO MEHEKepa.

Croyctss 4 Mecsima mociie BBEJICHHS HOBOM CHCTEMBI OIUIATHl PYKOBOIMTENH IPOAHAIM3HPOBAIHN PE3yIbTaThl €e
JNeHCTBUS W TPUOUIM K BBIBOLY, YTO OHM JOCTaTOYHO IUTaueBHBIE. IlmaH BRIMOMHANM TONHOCTHIO JUIb 20%
COTPYIHMKOB oTAeNa npogax. HekoTopsie orparnumiics BeimonaeHneM 50-70% mana. PaHbine geTko ompeneneHHoro
IUIaHa HE CYIIECTBOBaJO, paboTa CTpOMAach MO NPUHIMILY «CKOJBKO MONyduTCs». M3 pasroBopa ¢ COTpyIHHKAMH
PYKOBOJIUTENH BBISCHWIN, YTO OHU HE CUUTAIOT TAKYI0 CUCTEMY MOTHUBUPYIOIIEH, a IPUPOCT 3apIlIaThl BOCIPUHUMAIOT
KaK €CTECTBEHHBII, KpPOME TOr'0, 3asIBISIOT, YTO PyKOBOAUTENH MJIOX0 UX MOTHBHPYIOT.

Ha Bompoc o0 ToM, 4TO MX MOIJIO OBl CTUMYJIHMPOBaTh, oTBe4anu: «Ham HyxkHa cB0OONa, a Bbl HAC 3aroHseTe B
KECTKUE PAMKI.
3AJAHUE:

[Touemy KOMmaHUS HE JOCTHIA XKEIAEMOTO pe3ysbTaTa OT BHEAPEHUS HOBOHM cucTeMbl MoTHBanuu? Hamo im 49To-TO
MEHSTH?

Uto BBl I3MEHWIH OBl B IIPEIOKEHHON CHCTEME MaTepHalIbHOTO cTuMypoBanus? Kak mposenu Obl ee BHeApeHME?
Hy>XHBI T TOTIOTHUTENTFHBIE METOIBI MOTHUBAIIMH JJIS1 COTPYITHIKOB JaHHOW Kommanuu? Eciu «may», To kakue?




2.3. IlepeyeHb BONPOCOB Al MOATOTOBKH 00y4AIOUINXCH K NPOMEKYTOYHOH aTTeCTAlUN
IHEPEYEHDB BOITPOCOB K 3AYETY:

. YrpaBiieHue nepcoHaIoM Kak HayKa U y4eOHas JUCLUILIHHA.

. IIpeaMer 1 MecTo ynpaBieHUs IEPCOHATIOM B CHCTEME COBPEMEHHBIX HayK.

. CyIIHOCTb yNpaBieHUs! IEPCOHAIIOM.

. OcHOBHBIE QYHKIINH B chepe yIpaBIeHHU IEPCOHATIOM.

. KagpoBas noiuTHka Kak cocTaBHasl 4acTh IMOJUTUKY OpTaHU3alnH.

. Kynerypa u punocodus oprannzanuu. OpraHu3aliiOHHBIE MO U OPraHU3aLHOHHBIC KyJIbTYPBL.
. O0mras XxapakTepHuCTHKa Ipolecca YIpaBJIeHUs IEPCOHAIOM.

e BN B e SR e o S

. DTarsl pa3BUTHSA OpraHU3alNH.

Nel

. Ouierka moTpeGHOCTH B MEpCOHAIE.
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. BHenHne n BHyTpeHHHE YCIIOBHS, JETEPMUHUPYIOIINE ITOTPEOHOCTh B IIEpCOHAIIE.

—_
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. PyKoBOJCTBO MEpCOHAIOM KaK Pa3HOBHHOCTh BIIACTH.
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. IenuBuayanpHbIe BaKHEHIINE mapaMeTps! 3¢ hekTHBHOTO pyKoBoAcTBa. Poin 1 GyHKINH pyKOBOJUTEIS.
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. OCHOBHBIE TEOPHHU OPraHU3AIMOHHBIX KOH(QINKTOB.

—_
N

. JJOI>KHOCTHBIC MHCTPYKIMX ¥ TPEOOBAHUS K IIEPCOHAITY.

—_—
W

. @opMuUpOBaHUE IUEPCTBA.

—_
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. HGHHOCTL IepcoHaja B OpraHru3aiu.

—
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. OCHOBHBIE HalpaBJICHUs AEATEIBHOCTH MO YIPABICHUIO IIEPCOHAIIOM.
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. OyHKIUH yIIPaBICHUS IIEPCOHATIOM

—_
Nel

. MeTop! ynipaBieHus epcoHanioM

[\
S

. DTamnsl 9BOJIIOIHH YIIPABJICHUS IEPCOHATIOM
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. Ilenu v MpUHLMIBI YIIPABJICHUS IEPCOHATIOM.

N
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. Ctpaterus ynpaBJICHHS TIEPCOHAIIOM.

[\
W

. CoBpeMeHHbIE TOAXO/bI K YIPABIECHHIO IEPCOHATIOM.

[\
I

. KagpoBoe nporpammupoBanue.

[\
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. Cucrema ynpaBieHHs EPCOHATIOM.

[\
[*))

. bazoBble kaTeropuu, XapakTepHu3yIoIe yIpaBiIeHHe IIEPCOHATIOM
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. DIeMeHTHI paboTHI C KaJpaMH.

[\
o]

. Pamounoe YyIipaBJICHHUE U YIIPABJICHUC MMOCPEACTBOM JICJIICTUPOBAHMS.

[\
\O

. Metonpl moabopa pyKOBOAUTENEH.

W
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. Metonp! popmMupoBaHus ynpaBieHIECKUX KOMaH]I.

3. Meroan4eckue MaTepHaJibl, ONpee/siioIue Npoueiypy 1 KpUTEPpUH OLleHUBAHUSA
copMHPOBAHHOCTH KOMIIETEHIIUH NIPH NPOBEACHUH IIPOMEKYTOYHOM aTTeCTaAlMHU

Kpurtepun popmMupoBaHus OLIEHOK 110 0TBETAM HA BONPOCHI, BHINOJHEHHIO TECTOBBIX 3a1aHUI

- OIICHKA «OTJIMYHO)» BBICTABISIETCS 00yYarOIIEeMyCsl, €CII KOJIMYECTBO MPAaBUIBHBIX OTBETOB
Ha Borpockl coctasisieT 100 — 90% ot obuiero o6bEma 3aJaHHBIX BOIPOCOB;

- OIIEHKA «XOPOIL0» BBICTABISIETCS O0YYArOIIEMYCs, €CIIH KOJMYECTBO NMPABHILHBIX OTBETOB
Ha Bompockl — 89 — 76% oT o61iero 06bEma 3aJJaHHBIX BOIPOCOB;

- OIEHKa «Y/AOBJETBOPHUTEIbHO» BBICTABISCTCS OOydYalOmeMycCs, €CITH KOJWYECTBO
MPaBUJIBHBIX OTBETOB Ha T€CTOBBIE BONPOCH! —/5—60 % oT o61ero oobémMa 3a1aHHBIX BOIIPOCOB;

- OIICHKa «HEeYJIOBJIETBOPUTEIBHO» BBICTABISACTCS OOyUJAIOMIEMYCs, €CIH KOJWYECTBO
MPaBUIBHBIX 0TBETOB — MeHee 60% 0T o01iero 00bEMa 3aJaHHBIX BOIIPOCOB.

Kputepun ¢popmMupoBaHusi OLEHOK 10 pe3y/JbTaTaM BbINOJHEHHS 3aJaHHI



«OTJINYHO/32aUTEHO» — CTaBUTCS 3a palOTy, BBHIMOJHEHHYIO IOJTHOCThIO 0O€3 OImHOOK U
HE/I0UETOB.

«Xo0po1Io/3a4TeHo» — CTaBUTCS 32 paOOTy, BHIMIOJIHEHHYIO TTOJIHOCTBIO, HO MIPHU HAJMYUU B HEU
He Oosiee 0IHOM HerpyOOl OMIMOKK U OJHOTO HeJo4eTa, He Ooiee TpeX HeI0UETOB.

«Y10BJIETBOPHUTEIbHO/3a4TEHO» — CTAaBUTCS 3a paboTy, €CiM OOYYalOUIMiCS TMPaBUIBHO
BBINMOJIHWI HE MeHee 2/3 Bcedl paboOThl MM JOMyCTHJI He Oosee OfHOH rpy0oil OomHMOKH U JBYX
HEJI0YeTOB, He Oosiee 0HOM rpy0oil M OHON HEerpyOoil omuOKku, He Oojiee TpeX HErpyObIX ONIHOOK,
OJTHOM HerpyOOoi OMIMOKY ¥ JIBYX HEAOUYCTOB.

«HeynoBJjIeTBOpUTE/ILHO/HE 3a4YTeHO» — CTAaBUTCS 3a paboTy, €CIM YHCIO OIIMOOK H
HEJI0YETOB MPEBBICKIIO HOPMY JUIS OLICHKH «YAOBIIETBOPUTEIHHOY» WM MPABUILHO BHIMIOJTHEHO MEHEE
2/3 Bceit paboTHI.

Buowt owuboxk:

- epybvie OwuUbOKU: He3HAHUE OCHOBHLIX NOHAMULL, NPAGU]l, HOPM, HE3HAHUE NPUEeMO8 DeuleHUs
3a0au, owuOKU, NOKA3bl8aAIOWUe HENPABUIbHOE NOHUMAHUE YCIL08USL NPEONONCEHHO20 3A0AHUSL.

- He2pybOvle OUUOKU: HEMOYHOCIU hOPMYIUPOBOK, ONpedeieHUll, HepayUOHAIbHbIL 8b100p X00a
peuenus.

- Heooyemvl. HEPAYUOHANbHbIE NPUEMbl GbINOJHEHUS 3A0AHUSl;, OMOENIbHble NOZPEULHOCU 6
Gopmynuposke 6v160008, HEOPEHCHOE BLINOIHEHUE 3A0AHUSI.

Kpurepun ¢popMupoBanus 011eHOK 110 324eTy € OLeHKOI

«OTJIMYHO/32a4TE€HO0» — CTYAEHT HpuoOpen  HEoOXOAMMBbIE YMEHUS U HaBBIKH,
MNPOACMOHCTPHUPOBATI HABBIK MNPAKTHYCCKOI'O0 INPHUMCHCHHSA IOJTYUYCHHBIX 3HaHI/II71, HC JOOITYCTHUJI
JIOTMYECKUX U (PaKTHUUECKHX OLIMOOK

«Xopomo/3auTeHo» — CTYIEHT IHpuoOpen  HEOOXOAMMbBIE yMEHHUS U HaBbIKH,
IPOJAEMOHCTPUPOBAT HABBIK IPAKTHUYECKOTO MPUMEHEHMs MOJYYEHHBIX 3HAHWUH; JOIMYCTHI
He3HAYUTEJILHBIE OIIMOKHA U HETOYHOCTH.

«Y10BJIETBOPHUTEIbHO/3aUTEHO» — CTYJIEHT JOMYCTUJ CYILIECTBEHHBIE OLTUOKH.

«HeynoB/ieTBOpUTEJbHO/HE 3aYTE€HO» — CTYACHT JAEMOHCTPUPYET (parMeHTapHble 3HAHUS
M3y4aeMoro Kypca; OTCYTCTBYIOT HEOOXOJUMbIE YMEHHUS U HaBBIKH, JOMYIIEHBI TPYObIe OIINOKH.



