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Coneprxanue

IlosicanTenbHAs 3aIIHCKa.

TunoBbie KOHTPOJIbHBIE 3aJJaHHsI UIIM WHBIE MaTepPHAIIbI 7Sl OLIEHKU 3HAHUM, YMEHUH, HAaBBIKOB U (UJIH)
OTIBITA JEATEIBLHOCTH, XapaKTEPU3YIOIINX YPOBEHb C(HOPMUPOBAHHOCTH KOMITCTCHITHI.

MeTtoauueckie MaTepuanbl, ONPeAeSIONIe MPOLeaypy U KPUTEPUHN OICHUBAHUS cPOPMUPOBAHHOCTH
KOMITETCHIIMH MPY TTPOBEACHUH MPOMEXYTOUYHON aTTECTAIINH.



o0y4eHUs] TO JAWCIHIUINHE,
00pa30BaTeNIbHOI POrpamMMBl.

1. [TogcHuuTENbLHAA 3ANMACKA

]_IGJ'IB HpOMC)KYTOqHOﬁ aTTCCTAllU — OLUCHHUBAHHUC IMPOMCIKYTOYHBIX W OKOHYATCJIBHBIX PE3YyJILTATOB

066CH€‘II/IBaIOH_II/IX AOCTUIKCHUC IUIAHUPYCMBIX PE3YJIbTATOB OCBOCHUS

@opMBI IPOMEKYTOUHOH aTTECTALUU:

3aouHas Gpopma o0yueHHs — IK3aMeH, 1 Kypc

[Tepeuenp komMneTeHIUH, GOPMUPYEMBIX B MIPOLIECCE OCBOCHUS AUCLUIUINHBI

KO,H 1 HAMMCHOBAHUEC KOMIICTCHIINH

KO,H HWHAWKATOpa JOCTUIKCHUSA KOMIICTCHINN

VYK-2 CnocoGeH ynpaBisaTh MPOSKTOM Ha
BCEX dTalax ero XU3HCHHOTO [IUKJIA

VYK-2.1 Wuunuupyer, pa3paOaThiBacT KOHIEMIUIO, (OPMYIHUPYET LeNib, 3aaqH,
OKU/IaeMble pe3yJIbTaThl B CTPATErHYECKOM YIIPABICHUHU POEKTOM

VK-2.2  OcyliecTBisieT  OpraHu3alMoOHHOE, (UHAHCOBOE, HHBECTHI[MOHHOE,
9KCHEPTHOE CONPOBOKICHUE MPOEKTOB, PELIAET ONEPAaTHBHBIC 33J]a4l Ha BCEX ATarax
>KU3HEHHOTO IMKJIA POEKTa

YK-3 CriocobeH opraHu30BbIBaThL U
PYKOBOJUTB pabOTOH KOMaH/IbI,
BbIpa0aThIBasi KOMAaHHYIO CTPATETHIO IS
JIOCTHXKEHHS! [IOCTABJICHHOMN LIeN

VK-3.1 BeolpabaTelBacT CTpaTerui0 U TaKTHKY, MOTHUBUpPYET pabOTy KOMAaHJBL,
BBIPaOOTKY KOJIIETHAJIbHBIX PELIEHUH CpeICTBAMU TEXHOIOTUI NuaepcTBa

VK-3.2 Opranuszyer M KOppEeKTUpyeT pabodue IpoLecchl B COOTBETCTBUU C
(YHKIIMOHATBHBIMU M TIPOSKTHBIME 33/1a9aMH KOMaH bl

PesynbTaTsl 00yueHus Mo AUCHUILTUHE, COOTHECEHHBIE C TUIAHUPYEMBIMU
pe3yabTaTaMu OCBOCHHSI 00pa30BaTENbHON IPOrPAMMBI

Kox n HanmeHOBaHEe HHANKATOPA
IOCTIOKEHUS KOMIIETEHIIMHI

Pe3ynbraThl 00y4eHUs 110 TUCIUIIIHHE OreHoYHbIE
MaTepHaIbI

YK-2.1 Wannuupyer, paspabarbiBaeT
KOHIIETINIO, (opMynupyeT Lenb, 3anady,
OXXKUJaeMble PE3yJbTaThl B CTPAaTErHYECKOM
YIpaBIeHUH IPOSKTOM

OOyuvaromuiics 3HaeT: GasoBble ommmuws, o6nactu | Bompocksr (1 — 10)
peliaeMbIX  3a1ad4,  METOJIOJOTHI0  MPOEKTHOrO |
[POLIECCHOTO YIIPABIIEHHUSL;

OOyyJarouuiicss ~ yMeer: paspabateiBath  cuctemy | 3amanus (1-2)
L[eTICOJIaraHysl, CTPATET N0 IPOCKTA,;

OOyuwaronuiicss BiaxeeT: HaBblkamu crparermdeckoro | 3amanus (1-2)
YIIPABJIECHUS TPOEKTOM

VK-2.2 OcymecTBisieT OpraHu3alMoHHOE,
(hMHAHCOBOE, MHBECTUIMOHHOE, 3KCIIEPTHOE
COIIPOBOXK/ICHHUE IIPOEKTOB, pemaer
OomlepaTHUBHBIC 3aJadd Ha BCEX JTamax
YKHU3HEHHOT'O IMKJIA IPOEKTa

OO0yuaromnuiics 3HAET: METOJIBI omnepatuBHoro | Bompocsr (1 — 10)
CONPOBOXKJCHUS.  IPOCKTOB,  WHXXUHUPUHTA  OW3HEC-
[POLIECCOB;

OOyJaromiicss yMeeT: OCyLIeCTBIITh opranm3anuio | 3amanus (1-2)
IIPOEKTHOTO oduca, BEIOOP MCTOUHUKOB (hMHAHCHUPOBAHNS,
OLICHKY MHBECTHUIIMOHHOI IPHBIICKATEIBHOCTH, SKCIICPTUIY
[POCKTa, HH)KCHUPHHT OH3HEC-TIPOLIECCOB;

OOyyJaronuiicss BAZceT: HaBblKamMu IUIaHUpoBanus u | 3amaHus (1-2)
OpraHu3alMy NPOCKTHBIX U OW3HEC-TIPOIIECCOB;

VK-3.1 BeipabaTeiBaeT  CTpaTerHl0 U
TaKTUKy, MOTHUBHPYET pabOTy KOMaH/BbI,
BBIpaOOTKY  KOJUIETHAIBHBIX  peIICHHH
CpeACTBaMH TEXHOJIOTHH JTHIEpCTBA

OOyuaromuiicss 3HAeT: oOpraHu3alMoOHHbIE CTPYKTYpsl | Bompocs! (1 — 10)
YOpaBIEHAS TPOCKTAMH, TAKTHKY KOMAaHIHOW paboThl,
TEXHOJIOTUH JINACPCTBA;

OOyuaromuiicss  ymeer:  QopmupoBath  mpoektHyio | 3amanus (1-2)
KOMaHJy, BbIpabarbiBaTh KOJUICTHAIbHBIE —IIPOCKTHBIC
pelIeHus;

OOyuwaromuiicss ~ BiazeeT:  ombitoM  (opmupoBanust | 3amanus (1-2)
[POEKTHOM KOMAHJIbl HA OCHOBE TEXHOJIOTUI IMIEPCTBA,;

VK-3.2 OpraHuzyer U  KOPPEKTUPYET
paboune mpoLecchl B COOTBETCTBHU  C
(bYHKIHOHATBHBIMH " HPOCKTHBIMH

OOyuaromuiics 3HaeT: coiepxkanue pabounx mpoieccos, | Bompocsr (1 — 10)
peanu3yeMbiX B paMKaX (YHKIHOHAJIBHBIX M MPOCKTHBIX
33124 KOMaH]Ibl




3a7la4aMy KOMaH]Ibl OOyuaromuiicsi yMeeT: NpoBOAWTh  peumkuHupHHT | 3amanus (1-2)
OU3HEC-TIPOLIECCOB KOMITAHWM C YYETOM pealn3yeMBbIX
HPOEKTOB

OO0yuaromuiics BJIAJICET: HaBBIKAMH BeipaboTku | 3amanus (1-2)
KOJUIETHAIBHBIX IIPOEKTHBIX M IPOLIECCHBIX PEILEHUH

[IpomexyTouHas aTTecTanus (IK3aMeH) MPOBOJUTCS B OJTHOM U3 CIEAYIOUTNX (HOopM:
1) cobecenoBanue;
2) BeimonHenue 3aganuii B OMOC Caml YIIC.




2. Tunosble' KOHTPOJIbLHBIE 32JaHUS WM HHbIE MATEPUAJIbI ISl OLEHKH 3HAHMI, YMEHHH,
HABBIKOB U (MJIN) ONBITA 1eATEJIbHOCTH, XapaAKTEePU3YyIOIUX YPOBeHb C)OPMHUPOBAHHOCTH KOMIIETEH Ui

2.1 TunoBbie BONPOCHI (TECTOBbIE 3aIaHUSA) VISl OLEHKH 3HAHUEBOT0 00Pa30BaTEeIbLHOI0

pe3yabTaTa

ITpoBepsieMbIii 00pa30BaTEILHBIN PE3YIbTAT:
Kon v HanMeHoBaHMe HHAMKATOpA OO0pa3oBaTenbHEIN Pe3yIbTaT

JOCTHXKEHHUSI KOMIIETCHITUHI
VK-2.1 Wununupyer, | OOyvaromuiics 3HAeT: 0a30Bble OTIHYWs, OOJIACTH pEIIAeMBIX 3aJ1ad, METOJIOJIOTHIO
paspabaTbiBaeT KOHIEIIUIO, | TPOSKTHOI'O ¥ MPOIECCHOTO YIPABICHUS,
dhopmynupyer LIETIb, 3a/a4H,
0KHIacMbIC pe3yabTaThl B
CTpaTErHYECKOM yHpaBJICHUH
MIPOEKTOM

Ipumepul 6onpocos

1. leab nmpoekTa — 3TO:

- ChopmynupoBanHas mpobdiaemMa, ¢ KOTOPOH MPHUAETCS CTOJKHYTHCS B TIPOIIECCE BHITTOJHEHUS TTPOCKTA
+ YTBepxaeHue, popmynupyromnee odmue pe3yiabTaThl, KOTOPBIX XOTEJIOCH ObI TOOUTHCA B IMpoIecce
BBITTOJTHEHUS TIPOCKTA

- KommnekcHas omeHKa HCXOMHBIX YCIOBUM U KOHEUHOTO pe3yibTaTa 0 UTOTaM BBITTOJHEHUS MPOEKTa
2. Peanu3anusa npoekTta — 37T0:

- Co3pnanue ycnoBHid, TpeOYIOMIMXCS ISl BHIOJTHEHHS TPOEKTA 38 HOPMATUBHBINA TEPHOJT

- Habnronenne, perynupoBaHue W aHAIIW3 IMpOrpecca mpoeKTa

+ KoMriiekcHOe BBITIOJTHEHNE BCEX ONMMCAHHBIX B MIPOEKTE JICHCTBUM, KOTOPHIE HANMPABICHBI HA TOCTHKEHHUE
ero nelieu

3. [IpoeKT oT/IM4aeTcsl OT NPOLECCHOM JeATeJbHOCTH TeM, 4TO:

- IIpomecchl MeHee TPOAOIKUTEIbHBIE IO BPEMEHH, Y€M MPOEKTHI

- Jlns peanuzanuu OJHOTO THIIA MPOIECCOB HEOOXOAUM OJNMH-/BA MCTIOJHUTEIS, I peaJnu3aliu MpoeKTa
TpeOyeTcs MHOKECTBO HCIIOJIHUTENECH

+ Ilporecchl OTHOTUITHBI U UKJIUYHBI, TPOEKT YHUKAJICH 110 CBOCH I[EJIM U METOJaM peanu3alni, a TaKKe
NMCCT YCTKHUC CPOKa Ha4dajla U OKOHYaHUMA

4. YTo U3 MepeyrcJAeHHOT0 He SIBJsieTCS NPeuMYyleCTBOM MPOEKTHOH OPpraHu3anuoHHOi
CTPYKTYpPbI?

+ O0bennHeHue M01eH U 000pyIOBaHUS TPOUCXOIHUT Yepe3 MPOCKTHI

- Komannnas pabota 1 9yBCTBO CONPUUACTHOCTH

- CokpalieHue TUHUN KOMMYHUKAIUU

5. YTo BKJIOYAIOT B ceOsl Mpouecchl OPraHu3aluy U NPoOBeJeHUs] KOHTPOJIS KayecTBa NMpoeKkTa?

- [IpoBepKy COOTBETCTBHUSA YK€ MOTYUEHHBIX PEe3yJbTAaTOB 3aJaHHBIM TPEOOBaAHUSIM

- CocraBieHue nepevHs: HeIOPaOOTOK U OTKIOHEHUH

+ IIpoMeXKyTOUHBIM U UTOTOBBIN KOHTPOJb KaUeCTBAa C COCTABJIEHUEM OTUYETOB

6. MeTo/1 0CBOEHHOTO 00beMa JaeT BO3MOKHOCTh:

- OcBONTH MUHUMATBHBIA OI0JKET MPOEKTa

+ BBISBUTH, OTCTAET UJIU ONEPEkKACT pean3aius IPOeKTa B COOTBETCTBHU C TPAPUKOM, a TaKKe
MOJICUMTATh TIepepacxo/1 UIN SKOHOMHIO TPOSKTHOTO O0JKEeTa

- CKOppEKTHPOBATh CPOKHU BBHIMOJTHEHUS OTICIBHBIX MPOIECCOB MPOCKTA

7. Kakast yacTh pecypcoB pacxoayeTcss HAa HAa4YaJbHOM 3Tale peajJu3aluu npoekrTa?

+9-15 %

- 15-30 %

- 1045 %

8. Kakue ¢akTophl cH/IbHee BCero BJANAIOT HA pealn3anuio npoekra?

- DKOHOMHWYECKHE U COIHaIbHBIE

- DKOHOMHUYECKHUE U OpraHM3alMOHHBIC

+ DKOHOMHMYECKHUE U NTPABOBBIE

9. Ha3zoBuTE OTJIHYHUTEIbHYI0 0COOEHHOCTh HHBECTHLHHOHHBIX IPOEKTOB:

- bonpmroit 6r0mKeT

+ BpIcoKasi cTeneHb HEONPEeeIeHHOCTH U PUCKOB

IIpuBomsTCs THUMOBBIE BOIpOCH U 3agaHud. OLEHOYHBIE CPEACTBA, NPEAHA3HAUYEHHBIE I IPOBEACHUS aTTECTallMOHHOTO
MEpONPUATHSL, XpaHITCs Ha Kadenpe B AOCTATOYHOM JJIsl TPOBEJICHUS] OLEHOYHBIX MPOLEAYp KOJIM4YecTBe BapuaHTOB. OlEHOYHBIE
CpeAcTBa MOAJIEKAT aKTyalH3alUH C YY4ETOM DPAa3BHUTHs HayKH, 0oOpa3oBaHHA, KyJNbTYpbl, S5KOHOMHKH, TEXHUKH, TEXHOJOTHH H
conuanbHON cepbl. OTBETCTBEHHOCTH 32 HEPACIPOCTPAHEHHE COAEPKAHUS OIIEHOYHBIX CPEACTB CPeH 00YJAIOIINXCSl YHUBEPCUTETA
HecyT 3aBelylomuni kadeapoi u npenogaBarels — pa3paboTUNK OLEHOUHBIX CPEJICTB.



- llenbro sBiIsIeTCst 00s3aTENBbHOE MOTyYSHHUE NPUOBIIIN B pe3yIbTaTe peaqu3alni MPoeKTa

- COBOKYIHOCTb IOCJIEOBATEIBLHO BHIIOJIHIEMBIX JEUCTBUH MO pealn3aluu IpoeKTa

10. YyacTHUKM NMPOEKTA — 3TO:

- [ToTpebuTenu, 1usi KOTOPBIX MpeaHA3HAYAJICS Pealln3yeMblil TPOCKT

- 3aKa34YUKU, HTHBECTOPHI, MEHEKEP MPOCKTa U ero KOMaH1a

+ duzuveckne U PUIAYECKIE JINIA, HETOCPEICTBEHHO 3aJ/IeICTBOBAHHEIE B MTPOCKTE MW YbW HHTEPECH
MOI'yT OBITH 3aTPOHYTHI B XO/JI€ BBINIOJHCHUS IMPOCKTA

YK-2.2 Ocymectsnsger | OOy4arolmMHCs 3HAET: METOIbl ONEPATHBHOTO COMPOBOXICHUSI MPOEKTOB, HWHXHHHUPUHIA
OpraHH3alMOHHOE,  (MHAHCOBOE, | GU3HEC-TIPOIIECCOB;
MUHBECTHULHOHHOE, 9KCIEPTHOE

CONPOBOXACHUE IIPOCKTOB, PCIIACT
OIICpAaTUBHBIC 3aJa4u Ha  BCEX
9Talax )XM3HCHHOI'O IUKJIa IPOCKTa

Ilpumepor sonpocos

1. YUto Takoe mpeagMeTHasA 00J1aCTh MPOeKTa?

+ O0BbeMBbl IPOEKTHBIX PadOT U UX COAEPIKAHUE, COBOKYIHOCTb TOBApPOB U YCIyT, HIPOU3BOJICTBO
(BBITIOJIHEHNE) KOTOPHIX HEOOXO0IMMO 00€CTIeYUTh KaK Pe3yJIbTaT BHIITOJHEHUS ITPOEKTa

- HampaBiieHus u NpUHIUIBI peaanu3alniy MpoeKTa

- IIpyumHBI, IO KOTOPBIM OBIT CO3/1aH MPOEKT

2. JInst yero npeHasHa4YeH MeTOJ KPUTHYECKOIr0o nyTu?

- Jlns omnpeneneHusi CpOKOB BHIMOJIHEHUS HEKOTOPBIX MPOIECCOB MPOEKTa

- Jlns onpeneneHuss BO3MOKHBIX PHUCKOB

+ JIJIst ONTUMHU3alUU B CTOPOHY COKpaIlleHUsI CPOKOB pealln3aluy IPOEeKTa

3. CTPpYKTYpHasi AeKOMIIO3MLHSI IPOEKTAa — 3TO:

+ Harnsignoe nzoOpaxeHnue B BUAe rpaduKoB U CXeM BCEH HEpapXHMUeCKOW CTPYKTYpPBI pabOT MpoeKTa
- CTpyKTypa opraHu3alyu U AeJIerupoBaHus MOJHOMOYMI KOMaH/bl, peaanu3yIomeil NpoeKkT

- I'padux mocTymniueHuss U pacxoa0BaHNs HEOOXOIUMBIX ISl pealln3allii IPOeKTa PecypcoB

4. Kakue ¢pakTopbl He00X0/IUMO YYUTHIBATH B NMponecce NPUHATHS PelIeHUA 0 peaau3alnu
HHBECTHIHOHHOTO MpPoOeKTa?

- UHaanuio 1 NOJUTHYECKYIO CUTYaluIO B CTpaHe

- Uadnsamuio, ypoBeHb 0e3paboTHIIBI M aIbTEPHATUBHBIC BAPHAHTHl HHBECTUPOBAHHUS

+ Mudnsuuio, pucku, anbTepHATUBHBIC BADUAHTHI HHBECTHPOBAHUS

5. Kak Ha3pIBaeTcCsi BpeMEHHOI NPOMEXKYTOK MeKAy HA4a/J0M peaju3alMu U OKOHYaHHeM npoekra?
- Cranus npoexra

+ J)Ku3HeHHBIN UK MpoeKTa

- PesynbpTaT npoekra

6. IIpoeKkT, KOTOPBIIi UMeEET JIMIIb OJHOTO0 MOCTOSIHHOTO COTPYIHUKA — YNIPABJISAIOLIEr0 NPOEKTOM,
SIBJISIETCH ... MATPUYHOM CTPYKTYPOIi.

- Exunnunoii

- OpaunHapHoit

+ Crnaboii

7. iBa MHCTPYMEHTA, cCOAeliCTBYIOIIMX MeHeJKepy NMPoeKTa B OPraHu3aluu KOMAaH/bl, ClIOCO0HOI
pa0doTaTh B COOTBETCTBHH C LEJAMH U 324241 NMPOEKTA — 3TO CTPYKTYPHAasl cXeMa OPraHU3ANHUH H....
- YKpynHEHHBIH rpaduk

+ Martpuiia OTBETCTBEHHOCTHU

- JJoJKHOCTHAS UHCTPYKIUS

8. HazoBuTe MeTO KOHTPOJIS (PAKTHYECKH BBHINMOJHEHHBIX PA00T M0 peaju3aluu NpoeKTa,
MO3BOJIAIOLINIT IPOBECTH YUYeT HEKOTOPBIX IPOMEKYTOYHBIX HTOTOB JJIs1 He3aBepPLIIEHHBIX padoT.
- 10 Ha 90

+ 50 na 50

-0k 100

9. Meroansl SWOT-anaimn3a ucnoab3ylTcs 1A Hesiel IVIAHUPOBAHMS.
* cmpamezuiecKo2o

10. Kommnuiekce MHKeHEPHO-KOHCYJIHTAIMOHHBIX YCJIYT KOMMEPYeCKOro Xxapakrepa rno noAroToBKe u
o0ecrevYeHNI0 HEeMOCPeICTBEHHO MPoLecca MPON3BOACTBA, 00CTYKHUBAHUIO COOPYKEHMIl, IKCILTyaTAIIMA
XO035IiICTBEHHBIX 00bEKTOB M pPeaju3aluy NPOAYKIUA — ITO:

* UHIICUHUPUHS




VK-3.1 BrpabateiBaer crpareruro | OOy4aromMiCs 3HAET: OpraHW3alMOHHBIE CTPYKTYPBI YIPaBJICHHsS [POEKTAMH, TaKTHKY

U TaKTUKy, MOTHUBUPYET pabOTy | KOMaHIHON paboThl, TEXHOJOTUH JIIEPCTBA;
KOMaH/Ibl, BBIPAOOTKY
KOJUIETUATIbHBIX perieHui
CpeJCTBAMH T€XHOJIOTUH JINAepPCTBA

Ipumepul 6onpocos

1. Kak Ha3piBaeTcsl BpeMeHHOe 100POBOJIbHOE 00beINHEeHHEe YYACTHUKOB MPOEKTA, OCHOBAHHOE HA

B3aHMHOM COIJIallleHNH M HANPaBJIEHHOE HA OCyllecTBJeHHe NPUOBLILHOI0, HO KANIMTAJ0€eMKOI0

npoekra?

- Konconunnmanus

+ KoHncopuuym

- UnTerpanus

2. Kak Ha3pIBaeTCsl OPraHU3alMOHHAS CTPYKTYpPa YNPaBJIeHHUS MPOeKTAMHU, MPUMeHsIeMas B

OpraHmu3anmnsax, KOTOPbIe MOCTOSIHHO 3AaHUMAIOTCS pPeajiu3anueil 0THOT0 UJIH HECKOJIBKHX MPOEKTOB?

- MarepuHckas

- AnxokpaTuueckas

+ Bceobmiee ynpaBieHue mpoeKTaMu

3. [IpoekT, 3aKa34YNK KOTOPOT0 MOKET PEIIUTHCH YBEJIHUYUTh €r0 OKOHYATEeJbHYI0 CTOUMOCTH MO

CPaBHEHMIO ¢ MePBOHAYAJIbHOM, ABJIAETCA:

- [IpocTeiM

+ KpaTtkocpouHbIM

- loarocpouHsiM

4. O0beTuHEHNE PECYPCOB B MPOIeCcCe CO3TAHUS BUPTYAJbHOT0 0(prca MPOEKTAa XapaKTepH3yeTcs ...

HE3aBHCHMOCTBIO.

+ TeppuropuanbHoOi

- ®uHaHCcOBOM

- AIMUHUCTPATUBHOU

5. OCHOBHBIM NPUHIUIIOM VISl (PYHKIHMOHUPOBAHHUS BPEMEHHOI'0 CETEBOr0 BUPTYaJlbHOI0 o¢uca npoeKra

SIBJISIETCH MOCJIeA0BATEeIbHOE U I(PPEKTUBHOE HCN0JIb30BAHNE HH(POPMAITMOHHBIX TEXHOJIOIHH H ...

* KOMMYHUKAYUOHHBIX MEXHON02U

6. Eciin niiaHupyeMblii IPOEKT NMpeaCcTABIASAETCH Pa30BbIM JUIA MPeINPUATHS, TO IPUMEHsIeTCs] THIT

OPraHu3alHOHHOM CTPYKTYPHI yNIPaBJeHHs MPOEKTaAMM:

* «8bI0CNIeHHAS )

7. KomOnHanueil NpoeKTHON U (PYHKIIMOHATBHON CTPYKTYP NPOEKTOB Ha3bIBaeTCH

OpraHu3alMOHHASA CTPYKTYpa.

* MAMPUYHASL

8. SinpoM KoMaHIbI NPOEKTA, KOTOPasi AOBOIUT €ro 0 YCIECIIHOr0 OKOHYAHHUS, CTYKUT

rpynmna.

* pabouas

9. Oduc, rae pasmeniaercsi MeHeKep NMPOeKTAa, XPAHUTCS OCHOBHAsI IOKYMEHTalus, MPOBOASITCH BaKHbIE

COBEIAHHS, YCTAHOBJIEHBI CPEICTBA CBA3U, KOMNBIOTEPHOE 000py10BaHNE, OPTTEXHUKA, HA3bIBAETCH:

* 20/106HbIM

10. O0bequHeHNEe pecypcoB NPH CO3IAHUM BUPTYAJBHBIX 0(pHCOB MPOEKTOB XapaKTePH3yeTCsI
HEe3aBHCHUMOCTHIO.

* MepPUMOPUATLHOLL

VK-3.2 Opranusyer u koppektupyer | OOydJarommiicss 3HAeT: coaepkaHue pabovmMx MPOLECCOB, pPEANM3yeMbIX B paMKax

pabouue Mporeccs B COOTBETCTBUH C | (hYHKIMOHAIBHBIX M MPOEKTHBIX 337124 KOMAH bl
(DYHKIIMOHAIBHBIMA M TPOCKTHBIMHU
3aa4yaMyi KOMaHIbl

Ipumepwr 6onpocos

1. DjieMeHT opraHu3anuy 3aKPHITHS KOHTPAKTA, 3aKJII0YAI0NIHIICA B pericTPalMU 3aKa34YHMKOM paHee
NPeCTABJICHHOM eMy JOKYMEHTALUM, IIpecTaBasieT co0oH ...

* nacnopmu3ayuIo

2. Pa3paboTka 0101KeTa MapKeTHHIa MPOEKTA MPONUCXOAUT HA (haze npoexra.

* NPEOUHEECIMUYUOHHO

3. BoinoJsinenne pyHKINHU rocyAapCTBEHHOI0 KOHTPOJISA 32 cO0J/II0lecHHEeM 3aKOHOAATE]bHO YCTAHOBJICHHBIX
HOPMATHBOB OCYILIECTBJISIETCS ¢ MOMOIIBIO CHCTEMBI:

* AOMUHUCTIPAMUBHBIX B3bICKANULL

4. ATMMHUCTPATHBHbIE WM 3aKOHOAATE/bHbIE, IPAMbIe 1 KOCBEHHbIe OTPAHUYEHMS LIeH CO CTOPOHBI
rocyiapcTea — 310 HeH.

* TUMUMUPOBAHUE

5. MeToa KOHTPOJIsI PAKTHYECKOI0 BbINIOJIHEHHs PadoT 110 NPOEKTY, B KOTOPOM HMeeTCs BO3MOKHOCTh Y4eTa




HEKOTOPOr0 MPOMEeKYTOYHOI0 Pe3y/IbTaTa AJIsl He3aBepIIeHHBIX padoT, ABJIsIeTCS METOI0M:

* «50/50»
6. [11aH neHeKHBIX MOCTYIJIEHUH U BBIIJIAT, CBSI3AHHBIX C peajiu3anueil MporpaMMbl MApKeTHHTA,
HA3BIBaEeTCH MapKeTHHra.

* 610021CEMOM

7. OueHka TeKYIIero COCTOSIHUSA PadoT U CpaBHEHHE JOCTUTHYTHIX Pe3yJIbTATOB C 3aIVIAHMPOBAHHBIMH
OCYLLECTBJISIETCS Ha 3Tane mpolecca KOHTPOJIS MPoeKTa:

* ananus

8. CymecTBo npeasaraemMoro npoexkTa — 3To pasjaes] OM3Hec-IJIaHA NPOEKTA, KOTOPbIH ONucbiBaeT
NPOIYKIMIO H ...

* MexHONI02UU

9. busHec-npounecc pa3duBaercs Ha OTAeJbHbIe ONM3HeC-...

* onepayuu

10. B ynpaBjieHUM NPOeKTaAMHU Pa3jM4al0T KOMMePYeCKyI0, CONUATBHYIO U HOPMBI
AUCKOHTA.

* 61002iICEMHYI0

2.2 TunoBble 3a1aHNsI ISl OLIEHKH HABLIKOBOT0 00Pa30BaTeIbHOIO pe3yJbTaTa

ITpoBepsieMbIii 00pa30BaTEILHBIN PE3yIbTAT:

Kon u HaumenoBanue O0pa3oBaTebHbIN Pe3yIbTAT
HMHAMKATOpa JOCTIDKEHUS
KOMIIETCHIINU
YK-2.1 Uaunuupyer, OOyuaromuiicst yMeeT: pa3pabaTbiBaTh CHCTEMY LIENENONAraHusl, CTPATETHIO MPOCKTa;

pa3pabaTbiBacT KOHIICTIIIHIO,
(dbopMynupyeT Lenb, 3a/1a4u,
0’KHMJIa€MbIE PE3YJILTATHI B
CTPaTErnuecKOM YIPABICHUH
[IPOSKTOM

Tpumepol 3adanuti

3amanue 1. [TogymaiiTe, yTO BBl CUMTACTe HAWOOJBIIUMH JOCTHKCHUSIMH UYEIOBEUYECTBA 33 MOCICAHUE JCCSTh JIET.
ITocMoTpuTe Ha ATH AOCTUXKEHHUS C TOYKH 3PEHUS] HMOHATHUS «IpoekT». Kakue W3 HHUX ABIAIOTCS PE3YJIbTATOM
YCHEIIHOTIO OCYUIECTBICHUSI MPOEKTa?

3aganue 2. [IpopaboTaTs HACIO MPOEKTA MO CIEAYIOIINM IIapaMeTpam:

* OnpenenuTh Henb MPOeKTa.

* Onmcarb: yZOBIETBOPSIEMBIE B XOJE€ peaJH3allMy ITPOEKTa IOTPEOHOCTH; OTPAaHWYEHHS pPealM3aliy MPOEKTa;
pecypcsl, He0OX0AUMBIE TS PeaNn3alii IPOEKTa.

* OnpeaenuTs TUI peaJn3yeMoro NpoeKTa 1 000CHOBAThH CBOH BHIOOD.

YK-2.2 OcymiectBisger | OOy4YaromuiCs YMEET: OCYLIECTBISITh OPraHH3alldi0 MPOEKTHOrO oQuca, BHIOOP HCTOYHHKOB
OpraHU3alliOHHOE, (UHAHCOBOE, | (PUHAHCUPOBAHMSA, OIIEHKY WHBECTHIMOHHON MPUBIEKATEIBHOCTH, JKCIIEPTU3Y MPOEKTA,
MHBECTHIIOHHOE, OKCIIEPTHOE | WHKUHUPUHT OH3HEC-TIPOIECCOB;

COTIPOBOIKICHUE MPOCKTOB,

pelaeT onepaTUBHbIE 3aJayd Ha
BCEX JTalnax >KU3HEHHOIO LUKIIA
HPOEKTa

IIpumepwr 3a0anuii

3aganue 1. Kommanus coOupaercs ipuoOpecT HOBYIO TEXHOIOTHYECKYTO JIH -
HUIO cTouMOCThI0 200 MITH py6 . CO CPOKOM 3KCILTyaTalluy MSTh JIET , BHEApE -
HHUE KOTOPOH MO3BOIUT 00€CIEUUTh AOIOTHUTEIbHbIE €XKETOAHbIE JEHEKHBIE
noctymieHus B 50 MitH py6 . TpeOyemast HopMa TOXOTHOCTH COCTABIISIET

11%. Onpenenuts NPV npoekra . SIBnsieTcs 11 TaHHBINA NPOEKT SKOHOMUYE -
CKH L1e1ec000pa3HbIM

3ananue 2. bromker mpoekTa coctasiseT 100 neHexHBIX enuHull . Ha BeIOTHEHNE

paboT 1o Tekymed OaThl INIAHUPOBAIOCH M3PACXONOBATh 25 €OUHHUI , a (AaKTUYEeCKH ObLJIO HM3pPacXoAOBaHO 22
equannsl , T. ¢ . BCWS =25, a ACWP =22.

[Ipu 3TOM cornacHo IiaHy , Ha BBIIOJHEHHE Pa0OT HYKHO ObLTO u3pacxomoBarh 20 equnull, T . ¢ . BCWP = 20.
PaccuuraiiTe OTKIIOHEHHE TIO 3aTpaTaM TPaJUIUOHHBIM METOJIOM 1 METOAOM OCBOSHHOTO 00BbEMa .

[IpoekT nzaer ObIcTpee 3aIIaHUPOBAHHOTO BPEMEHH MJIM HA0JII0AAeTCsl €ro OTCTaBaHue OT Iu1aHa ?

VK-3.1 BepabateiBaet crparernio | OOydaromuiics ymeer: (OpMHPOBATH MPOEKTHYIO KOMaHIy, BBIPaOATHIBATH KOJUIETHAIIbHBIE
U TaKTHUKY, MOTUBHpYET paboty IIPOEKTHBIE PEIICHNS;

KOMaH/Ibl, BEIPaOOTKY
KOJUIETMaJIbHbIX pEIIeHUH




cpeacTtBaMu TEXHOJIOTUH
JINACPCTBA

Ipumepol 3a0anuii

3anmanue 1. «TpaHckacHiCKHN Ta30MIPOBO — HOBBIH MapIIPyT K SKCITIOPTHBIM PHIHKaM

OtcyTcTBHE BBIXOJa K MOPIO sIBJIsieTcs OombInoid mpobiemoii aist TypkMeHHcTaHa, TOCKOJIBKY JiefiaeT HEBO3MOKHBIM
9KCHOPT Taza 3a pyoex. Tpanckacnuiickuii razonposoa (TCGP) otkpoet npsimoii Beixoa B Typuuro u Ha 3anazn depe3
Aszep0aiipkaH, B TO BpeMsl KaK CETOJHS IOCTAaBKU M3 ITOT0 PETrHOHAa JOJDKHBI OCYLIECTBIIATHCS depe3 Poccuio u
Wpan. Lens mpoekTa TpaHckacuiiCKOTo Ta30mpoBOaa — CIIOCOOCTBOBATH CO3MIAHNIO B KACITMHCKOM PETHOHE HOBOM
CHCTEMBI TPAaHCIIOPTHPOBKHU rasza. ['a30mpoBOj CTaHET 3IEMEHTOM, yBEIHMYUBAIOIIUM MHOT000pa3ne HCTOYHUKOB H
MapILIpyTOB Ui 3KCIIOpTa Kacnuiickoro ra3a B Typuuro n EBpomny. IIpe3suneHTs! 4eTblpex rocyqapcTB — YYaCTHUKH
mpoekta (I'pysms, AzepOaiimxan, Typkmenucran u Typrws) moAmmcaiv ACKJIAPAAI0O B TOANEPKKY IPOEKTA.
OcymectBisier 93ty noanepxkky IlpaButensctBo CIIA. B  peammzamuu  MpoekTa MPUHUMAIOT —yYacTHE
MeXIyHaponHbeie Kopriopanuu — B 4yactHOCcTH, Shell u PST International. CtoumocTs mpoekta oreHHBaeTcs B 2,5
MJIpJ 1OJIIapOB.

Onpenenute BO3MOXKHBIX YYaCTHHKOB IPOEKTa, MEPEUUCINTE HX HMHTEPEChl, MPEJIOKHUTE COCTaB  MPOEKTHOM
KOMaH/1bI

3amanue 2. IlpaBieHue OaHka HOPYYMIIO MEHEIXEpPy KaApOBOTO OTIENa, OTBETCTBEHHOI'O 3a OIUIaTy Tpyla,
pa3paboTaTth CcxeMmy NPEMUPOBaHMS BBICIIEIO PYKOBOISIIEro cocraBa OaHka. Kak Toro m TpeOyeT anropuTm
MIOCTPOCHUS CETeBOTo rpaduka, MEHeHKEp COCTaBHJI CITUCOK KIIOUEBBIX 3aay:

1) HagaTh pa3paboOTKy MMPOEKTa;

2) BCTPETUTHCA C KaXJbIM WIEHOM COBETa AMPEKTOPOB W PYKOBOAWTENSIMHA YIIPAaBIE€HUH M BBICTyMIaTh WX
co00paXeHUs 110 MOBOAY CUCTEMbI TPEMHUPOBAHUS;

3) Ha OCHOBaHHMHM PE3YJIBTATOB BCTPEY COCTABUTH HOJIHBINA CIMCOK TPEOOBAaHUN K CHCTEME IPEMHUPOBAHMUS;

4) mproOpecTH OMMCaHUS CHCTEM NMPEMHUPOBAHUS APYTUX OAHKOB;

5) COCTaBUTH CIIUCOK OTVIMYUTEIBHBIX YEPT CUCTEM MPEMHUPOBAHMUS

Ipyrux OaHKOB;

6) IPOKOHCYJIETUPOBATHLCS Y IOPHCTA;

7) BBISICHHTB, HE BOBHUKHET JIM IPOOJIEM MOPAILHO-3THYECKOTO XapaKTepa MpH pealii3alli MpoeKTa;

8) 00CyIUTh yTH peleHNs] BO3MOXKHBIX MTPOOJIEM C WiIEHaMU COBETa

JUPEKTOPOB U PYKOBOAUTEISIMH yIIPABICHUH;

9) pa3paboTaTh cucTeMy IPEMHUPOBAHIIS;

10) mpoBecTH Mpe3eHTAIHIO.

Omnpenenute MNOCIEAOBATEIBHOCT BBINOJIHEHUS KaXIOTO IlAra, COCTaBbTE€ CETEBOM TrpaduK BBIIOIHEHHS
[IOPYYEHHOT0 MTPOEKTa.

VK-3.2 Opranusyer u OOyJarouiicss yMeeT: MpOBOAWTh PEHHKHHHUPHHI OHM3HEC-NPOLIECCOB KOMIAHHU C YYETOM
KOPPEKTHPYET paboure MPOLECCHl | peaM3yeMbIX IPOEKTOB

B COOTBETCTBUH C
(YHKLIMOHAIBHBIMU U
MIPOEKTHBIMHU 33/1a4aMU KOMaH/IbI

Ipumepol 3a0anuil

3manue 1. Bam HyxHO yctaHoBuTh 25 PC B Hememro sl opraHu3aiiyd aBTOMaTH3UPOBAHHOTO TOKYMEHTO000pOTa B
kommanun. 3arpatsl ( crouMocts ) — 1000 py6 . B mgens . [lo pacniucanuto Bam Hano craButh 5 PC B gens . [Toatomy
3arpatsl Ha 1 PC — 200 py6 . 3a mepBsiii neHp Bol ycraHoBwiIn 5 PC u morpatunu 1000 py6 . 3a BTOpoii A€HB BBI
YCTAQHOBHU -

27 ma 3 PC, Tak kKak OTBJICKJINCh Ha oOydeHne craxkepa . [loTparnam 3a nenp Bce Te ke 1000 py6 . 3a TpeTnii 1eHb
BbI pemriin pabotats koManaoi u ycranosuinu 7 PC, Ho motpatuiu 1500 py6 .

[IpoBenuTe MHXMHUPUHT OM3HEC-TIpOLIECCA MO YCTAaHOBJICHHIO KOMITBIOTEPOB HMCXOAS M3 MHHUMH3ALUK WHIEKCA
OTKJIOHEHHS 3aTPaT MPH YCIOBUU PaOOTHI, BHITOIHAEMON IO PacIMCaHHIO.

3ananue 2. CtpoutenbHas KOMIAHHUS U3MEPSIET CBOM IMOKAa3aTeld METOJOM OTYETHOCTH 110 OCBOCHHOMY 00bemy. B
X07Ie MPOEKTa OblIa BHITIOJIHEHA OJHA M3 3a1a4 1o nocanke 10 Bs3oB. [lnaHOBBIH 00beM 3TOW 3aa4yu cocTaBis 4
TBIC . py0 . W OHa OblJa BBIMIOJHEHA JBe Henelu Hazaja . K HecuacThio JUIS MOAPSAYHKA, €My CIEI0Ball0 CaXaTh
KJICHBI. 3aKa3YMK HACTauBaeT Ha TOM, YTO ObI OBLIIM MOCAXKEHBI KIICHBI ,  BSA3bI ObUIN YOpaHb! . XOTS BSI3bl HA JaHHBIN
MOMEHT YK€ CTOST B 3eMJIe, TIOAPSTYNK COTJIACHIICS BBIMOIHUTH paboTy Mo UX 3aMeHe. [IpoBeuTe peMHKUHUPUHT
OM3HEC-TIPOITECCOB CTPOMTEIHLHON KOMIIAHHH C IEIBI0 MTPEIOTBPAIICHUS ITOAO0HBIX OIMMTHOOK.

VK-2.1 Wnunmnpyet, | OOyYaroIIHiicst BIAICET: HABBIKAMY CTPATETHYECKOTO YIIPABIECHHUS TIPOSKTOM
paspabarbiBaeT KOHIIETIHIO,

dbopMmynupyer  1enb,  3a/auH,

OKHIAEMBIE  PE3YJbTaThl B

CTPAaTETHYECKOM YIIpaBICHAN

TPOEKTOM

Ipumepol 3a0anuii




3a,Z[aHI/I€ 1.BoI sBIsIeTECH PYKOBOAUTECIICM MMPOU3BOJACTBCHHOI'O NPCANIPUATHA.

TCKyH_IaSI CUTyallusds Ha PbBIHKEC CKIAAbIBACTCH Onar OIIPUATHO. HpOFHOBLI CBUACTCIBCTBYIOT O IMCPCIICKTUBAX
YBCINYCHUA CIIPpOCa HA MPOAYKIHIO INPCATIPUATHA. B cBs3u ¢ oTMM Bamu OBLIO NOPUHATO PCIICHUC O paCIIMPCHUU
MMPOU3BOJACTBECHHBIX MOHIHOCTefI IMYTEM CTPOUTEIILCTBA AOIIOJHUTCIIBHOIO LI€XAa.

Onpez[enI/ITe OCHOBHBIC OTAallbl pCaJIn3aliu JaHHOT'O IMTPOCKTa C MOMCHTA

MPUHATHAA PEUICHUA U 10 MOMEHTA CAa4u 11€Xa B OKCILTyaTaluro.

3ananue 2. «IlocTpoeHre opraHu3alMOHHON CTPYKTYpHI IPOEKTa)

Llens mpoekTa: pa3paboTKa, CO31aHHE M BHEJPCHHE Ha PHIHOK MHOTO(YHKIHOHAIBHOTO TOPTATHBHOTO JOMAIITHETO
MHTEIUIEKTYAJIbHOTO  TIbIIECOCa,  OONANalomiero  ONpeleleHHBIMH B TEXHHYECKOM  3aJaHWH  pabdounMHu
XapakTepUCTUKaMH, BPeMEHEM HeNpepbhIBHOW paboThl akkymynaropa 10 4, po3Hn4HOW LeHOH He Bbime 10 Thic.
pyOneii. JlaHHBIE TAaKeTHI PacIagaloTcs Ha YETHIPe OCHOBHBIE KaTETOPHUH:

1) pa3paboTKa, CO3AaHHEe U TECTUPOBAHUE MBLIECOCA;

2) MOAroTOBKA, HANIMCAHUE U TECTUPOBAHHE POTPAMMHOTO 00ECTIeUeHHS IS €T0 PabOTHI;

3) mocTaHOBKA CHCTEMBI MPOU3BOJICTBA U CEPBHCA, BKITIOYAsi MHCTPYKIIMU M 3allaCHbIC YacTH;

4) pazpaboTka MapKETHHTOBOH MPOTpaMMBI, BKJIIOUas IEMOHCTPALIUH,

OpOIIIOPEI, HHCTPYKIMH MTOTH30BATEIIS.

Ha ocHOBe aHanm3a KaTeropuii MpoeKT Hy>KAAETCS B CIEAYIONINX JIEMEHTaX OPraHU3allnOHHOH CTPYKTYPBIL:

1) rpynna no pa3zpaboTKe mbluiecoca U MPOrpaMMHOTO 00eCTICUeHUS;

2) Tpynma no TECTUPOBAHUIO MPOTPAMMHOTO 00ECTICUEHUS;

3) rpynma no HaJa)KHBaHUIO IPOU3BOJICTBEHHOW CHCTEMBI JUIS BBITYCKa

MBIJIECOCOB;

4) rpynna no pazpaboTKe IpOorpaMMbl MApKETHUHTa;

5) rpymma no moAroToBKe BCEX JOKYMEHTOB M MHCTPYKIIHIA;

6) TpynIa 1o ynpaBieHUIO BCEMH BBINIETIEPEYNCICHHBIMU TPYIIIAMH.

CoCTaBbTe CTPYKTYPHYIO CXEMY OpraHU3al[iy MPOeKTa M 00OCHYHTE ee.

YK-2.2 Ocymecteisger | OOy4aromMicsl BiaJIeeT: HAaBbIKAMH IUIAHHPOBAHMS M OPraHM3alMH IMPOCKTHBIX M OH3HeC-
OpTaHM3alMOHHOE, (UHAHCOBOE, | MPOLECCOB;

WHBECTHIIOHHOE, 9KCIEPTHOE

COIIPOBOXK/ICHHE HPOCKTOB,

pelraer omnepaTWBHbIE 3alayd Ha
BCEX JTamax >KM3HEHHOTO IUKJa
TIPOEKTa

Ipumepwr 3adanuti
3ananue 1. [TocTpoiite ceTeBoii rpaduk, OTPAXKAOLIUH TOCIICI0BATEILHOCTD BBIIIOJHEHUS OTICpaliyii, BKIIIOUCHHBIX B
[polecc NPOrHo3upoBanysl. PaccuntaiiTe KpUTUYECKUI ITyTh IPOEKTA.

Pabora [IpenmectBytomias pabota | Cpok BHITIOJHEHHS, HEI.
A — pa3paboTKa MPOrHo3a PEIHOYHBIX - 4
IoKasaresyen

B — onpenienenue 1ieHbl Ha TPOAYKITUIO A 3
C — onpeienienne o0beMa mpoJIaxK 3
D — iporHo3 BeIpy4KH B, C 1
E — onpenencHrie ypOBHSI MPSMBIX 3aTpaT C 2
F — pacueT 00peMOB MPOM3BOACTBA C 1
G — omnpeneneHne ypoBHs HaKIaIHBIX C 2
pacxoJoB

H — nporro3 npuOsLIN B peHTa0ETLHOCTH D,E, G 1
I — cocraBenne MPOrHO3HBIX HOPM OT- E,G H 2
YETHOCTHU

[loctpotite nnarpammy ['aHTTa ¥ IpeACTaBpTE pacyeT KPUTHIECKOTO ITyTH B S-THEBHBIX PaO0OUNX HEHEIAX.

3amanue 2. IlocTtpoiiTe auarpammy [aHTTa MO MMEIOIIMMCSI JaHHBIM O MPOEKTE MPOBENEHHS MapKETHHIOBOTO
HCCIIEIOBaHUS IyTEM ONpoca MOTCHIUATBHBIX TOTPEOUTENeH:

1) mopaboTKa aHKETHI — 2 JHS;

2) MAJIOTHOE UCCIICIOBAHUE — 2 JTHS,

3) THpaxXupoBaHUE aHKET — | JIeHb;

4) MHCTPYKTaX NIepCcoHaa — 2 JHs;

5) coop undopmarmu (ipoBeaeHue onpoca) — 10 aHel;

6) KOHTPOJIb Ka4ueCcTBa BXOAHOM nHpopMaruu — 10 nHeid;

7) o6paboTka nHbOpMAIK — 9 THEH;

8) JToTHMYecKii KOHTPOJIb 0a3bl TaHHBIX — 2 JHS.




Mesxay 3TanmaMu peaau3amnyy MPoeKTa UMEIOTCS CIeIyIONIIe 3aBUCHMOCTH:

— JlopaboTka aHKeTsl HEOOX0AMMa B IIPOLEcCe MPOBEACHUS anpolanun

(mpeaBapUTENHEHOTO OMPOCA), TO3TOMY ATambl 1 ¥ 2 MOTYT MPOBOAUTHCSA OJTHOBPEMEHHO.

— TupaxupoBaHHe aHKET M HHCTPYKTAXX NIepcoHaia MOTYT ObITh HaYaThl

Ha BTOPOH JIEHb MIJIOTHBIX (TIPOOHBIX) OMPOCOB.

— Otansl 6 ¥ 7 HAUMHAIOTCA Ha CICAYIOIINHI IeHb [I0CiIe Havyasa MpeablayIIero ramna.

— Jlornmueckuid KOHTPOJIb 0a3bl JAHHBIX MOYKET OBITh HAYaT B IOCICAHUHN JIeHh 00pa0OTKH HH(POPMALIUH.

VK-3.1 Berpabateisaer crpareruto | OOy4aroniuiicsl BiaeeT: onbiToM (GOpMHUPOBaHHsS MPOSKTHON KOMAaHAbI HA OCHOBE TEXHOJOTHI
U TaKTUKy, MOTHUBHpYET pabOTy | nuaepcTBa;

KOMaH/IbI, BBIPAOOTKY

KOJLIETHAIIbHBIX pelenuii

CpelICTBaMU TEXHOJIOTHH

JIMJIEpPCTBA

Ipumepol 3a0anuii

3aganue 1. «Co3nanue U BBIITYCK HOBOM MPOIYKIIMM»

W3BecTtHas Qupma, cHeruamu3upyroniascs Ha IMPOU3BOACTBE COBPEMEHHBIX 3JIEKTPOHHBIX OBITOBBIX MPHOOPOB,
IUIAHUPYET BBIIYCK HOBOW MHpOAyKIMH. Ha NMpOM3BOJACTBEHHOM COBEIIAHWU OOCYXIACTCsl KOHIEMIHS OBITOBOIO
prbopa HOBOTO MOoKoJIeHUs1. OTPBIBOK U3 IPOTOKOJIA 3TOT'0 COBEIIAHUS IIPEJCTABIICH HUXKE:

PykoBomutens Otnmena pa3paborok: «OCHOBHOE NPEUMYIIECTBO, KOTOPOE€ MOMKHO HCIOIB30BaTh HaM Iepes
KOHKYPEHTaMH, COCTOUT B BHICOKOM YPOBHE HAIINX TEXHOJOTHI. MBI HOIKHBI CO3/1aTh MIEJAEBpP TEXHOJIOTHIECKOTO
HCKYCCTBA, TIOCIEHEE CIOBO TEXHUKI.

Buriie-nipe3uieHT mo mpou3BOACTBY: «boKOCh, YTO Takoe 4yJ0 TEXHHKH OyJeT MPOCTO HE PEHTAOCILHO C TOYKH
3peHHs TPOW3BOJCTBA. MOXKHO pa3padoTaTh M CO3MaTh BEMKOJICIHBIM ONBITHBIM oOpa3sell, I IMPOW3BOACTBA
KOTOPOTO MOTPeOyeTCs TMOIHOCTRIO Mepeo00opya0BaTh HAIM MPON3BOJACTBEHHBIC JINHUHW, 3aKyNHUTH JOPOTOCTOSIITHE
MaTtepuanbl. Moe MHEHHE, YTO SIoXa CPETHEBEKOBBIX MAacTEPOB, CO3AATElCH YHUKAIBHBIX OOpa3lOB TEXHUKU U
HCKYCCTBa, JAJICKO B MPONUIOM. boJbie nparmMatiu3ma, rocmnosia.»

Buiie-nipe3uicHT 110 MapKETHHTY: «MbI JOJDKHBI CO3/aBaTh MPOAYKIIHMIO C IPHUICIIOM Ha KOHKPETHOTO MOTPEOUTEIS.
ToabKO OH MOXKET TOYHO CKa3aTh, YTO €My HYXKHO, a YTO HE Hy»xHO. Harr nmorpeOutenps Bpsia jiu OyaeT B OCHOBHON
Macce CBOeW CIOCOOEH OIICHHTh BBICOKHI YPOBEHBb TEXHOJIOTHYECKOTO MAcCTepCTBa HAIIMX H300peraTenel, eciu
MIPOAYKIHSA HEe OyAeT YAOBIETBOPSTH ero KOHKpeTHbIe TpeboBanus. [loTpeduTernto Takke 0e3pa3inuyHo, ¢ ITOMOIIBI0
KaKHX MMPOU3BOJCTBEHHBIX JHMHUHA MbI CMOXEM MPOU3BECTU TO, UYTO €My HYXKHO. PBIHOK OymeT MOCiAeIHUM CyIbei
HaIIUX PEIICHUH, TaK YK JIy4e Cpa3y NPUTOTOBUTHCS K €r0 TEKYIIIUM HACTPOCHUSIMY.

Bompocsr aiist ananmza

1. B 9em cyTh IPOTHUBOPEUHNS MEXY PA3TNIHBIMU YYACTHUKAMH IIPOEKTA CO3/IaHMS M BBIITYCKa HOBOW TPOIYKITUH?

2. Ubs TOUKa 3peHMSsI, TI0-BaIIEMY, SBIISETCS MPUOPUTETHO MPUEMIIEMON U rouemy?

3. Kakum 00pa3oM MOKHO YCTPAHUTh HA3PEBAIOIINN KOH(PIIMKT MEXK/y YIaCTHUKAMHU MTPOEKTa?

4. Koro n3 y9acTHUKOB COBEIIIaHMS BB OBl HA3HAYMIIM HA JOJKHOCTH PykoBomuTens mpoekTa? [logemy?

3anmanue 2. Iy qupekTopa mo npoeKTaM KOMIaHuu AHJIpEH MOArOTOBHI JOKIAJHYIO 3allUCKy, B KOTOPOH OTMeda ,
910 TpoeKT MX MOXKeT OBITh OCYIIECTBICH 3a 13 Hemenb , COIIACHO MPEAIoJiaraeéMoil MOCiIeN0oBaTeIbHOCTH
neiictBuii ( ¢M . rpaduK ) ¥ 0KHIAEMOM MPOIOJIKUTEILHOCTH padoT : A — 3 Henenu ; B — 5 wenens ; C — 5 Henens ; D
—4 uenemu ; E — 2 nenenu ; F — 3 Henenu

W3yuuB 3Ty 3aMUCKy , TUPEKTOP COOOIIMIT AHAPEIO , YTO 3aKa3YWK TOTOB YBEJIHYUTh (PUHAHCHPOBAHUE , €CITH 3aKa3
Oy/ieT BBITIONHEH B O0Jiee CyKAThIe CPOKH — 32 MISCTh HE/ICb.

Omnpenennte, Kakoe MUHHMAaIBHOE JOTONHUTENIbHOE (UHAHCHUPOBAaHUE MOTpeOyeTcs A YMEHBIICHHS CpOKa
BBINTOJIHCHHUA 3aKa3a 40 HICCTHU HEACIIb, €CJIM B KOHTPAKTE NPECAYCMOTPCHLL HITpa(bHI)IC BBIIIJIATBI B pa3Mepe 5 TBIC .
JON . 32 KaXKIYH Heaeno mnpocpouku? Kakue nmumepckue TEXHONOTHH CIIEAYeT WCIONb30BaTh AHJIPEIO JUIS
peanu3aIiy IpoeKTa B 0oJiee CHKAThIE CPOKH?

YK-3.2 Opranusyer u | OOyvarouuiicsi BJaJeeT: HABBIKAMH BBIPAOOTKH KOJUICTHAJBHBIX MPOEKTHBIX M IPOIECCHBIX
KOPPEKTHPYET paboure MPOLECCH | pelieHui

B COOTBETCTBUH c

(YHKIMOHAIBHBIMU "

IIPOSKTHBIMH 331a9aMH KOMaHIbI

Ipumepwr 3adanuti

3agaane 1. «[IpoekT aBTOMAaTH3AIMH TOKYMEHTOO00POTa»

Kpynnas MockoBckas ¢upMa MO MPOU3BOJACTBY U MPOAAKE JHKEPOBOJOYHBIX HM3ACTUI HHULIMHUPOBANIA IMPOEKT
aBTOMATU3ALMH JOKYMEHTO000POTa, KOTOPBIH MOIpa3yMeBal MIPOSKTUPOBAaHUE , pa3paboTKy U BHeApeHue MHTepHeT
- cetn . B kauecTBe 3aka3uMKa MpOEKTa BBICTYNWIA cama (QUpPMa , a B KauecTBE ICHEPAJbHOTO MOAPSAYMKA —
KOHCAJITUHI'OBast (1)I/IpMa, CrienuaIn3npyromasiacs Ha MpeaoCTaBJICHUU YCIyr' B OGJIaCTI/I COBPEMECHHBIX
WHPOPMAMOHHBIX TexHoJorHi . [Ipy 3TOM KoHCcanTHHTOBas hupMa B3suia Ha cedst 0053aTebCTBA CAMOCTOSTETEHO
CIPOEKTUPOBATH BCIO CHCTEMY AOKYMEHTOOOOPOTa M CO3IaTh €€ CHiIaMH cyOnoapsaHoil coprBepHoit pupmer . Ha
CTaJ11 IIEPETOBOPOB OBUIN OIpeesieHbl 00BEMbI , CPOKH U CTOMMOCTD IPOEKTa , KOTOPas SIBJISIACH OIUIATOM YCIIyT
KOHCAITUHIoBOH (upMsl . [Ipu 3TOM omiiaTa ycIIyr KOHCAITHHIOBOH (DMPMBI 3aBHCENIa OT KOHKPETHBIX Pe3yJbTaTOB




— CO3[aHUsI CUCTEMBI JOKYMEHTOOOOPOTa B OTOBOPEHHBIE CPOKH . M3 00mIell CTOMMOCTH MPOEKTa YacTh JACHEKHBIX
CpPEACTB 1IIa Ha OIUIaTy paboThl cCOGTBEPHON GPUPMBI , TpUYEM paboTa MPOrPaMMHUCTOB OLICHUBAIACH B 3aBUCUMOCTH
OT 3aTPavyeHHOI0 BPEMEHH, T . € . HCIIOJIb3YS MMOBPEMEHHYIO CHCTEMY OIiaTy Tpyaa. [locie okoH9aHus MepBBIX IBYX
9TAIOB MPOEKTa OKA3aJI0Ch, YTO KOHCAITHHIOBAas (DUPMa BBHIMOJHIIA PA0OTHI TOJBKO MO TIEPBOMY 3TaIy , MOTyUHIIa
OIIJIaTy Pe3yJIbTaTOB TOJBKO IO IEPBOMY 3Taly , HO cohTBEpHOU (hupMe 3aruiaTuia yxe 3a Ba 3Tama , T . € . 33 BCe
BpeMs paboThl IPOTPaMMHUCTOB. PyKOBOOWTENb NPOEKTa CO CTOPOHBI KOHCAITUHTOBOM (DUPMBI paccuuTai
MOKa3aTeNd KOHTPOJISi CTOMMOCTH M JOJIOKHII PE3yJIbTaThl PYKOBOACTBY . PYKOBOJCTBO KOHCAJITHHTOBOH (HPMBI
OOHApYXHJIO , YTO AAHHBIA MPOEKT C TOYKU 3peHUs uX (GUpMbl aOCONOTHO HepeHTabeieH . Ha coemanum |,
IIOCBALIIEHHOM OOCY)KIECHHUIO CIOXHBIIEHCS CHUTyallud , OBIJIO IPUHATO pPELIEHHE OOpaTUThCS K 3aKa3uuKy C
IIPEIJIOKEHUEM NIEPECMOTPETh YCIOBUS JIOTOBOPA BBHUIYy CEPhE3HOIO YBEJIMYEHHUs 00BEMOB pabOT M YCIOKHEHUS
YCIIOBUH HX peau3alui .
Bomnpockr s ananuza
1. Ha ocHOBe Kakux TmOKa3aTelell PYKOBOAWTENb MpPOEKTa MOT Obl BBl SBUTh OMIMOKW B YIPaBICHHUU
CTOMMOCTBIO ?

3amanue 2. [lo ycnoBuro 3amanust 1 0OOCHYHTe pelieHHss OTHOCHTEIBHO TOTO, KaKMM OOpa3oM aBTOMAaTH3AIlHsI
JOKYyMEHTO00OpOTa CKakeTcsli Ha Ou3Hec-mpolieccax KkommaHnu? Kakum o0pazoMm clieyeT TpOBECTH UX
PEMHXMHUPUHT, 4YTOOBl TIPEAOTBPATUTh OIIMOKW, MAOMYIICHHBIE B YIPABICHHH CTOMMOCTBIO CO CTOPOHBI
KOHCAJITHHTOBOH (hHUPMEBI ?

2.3. IlepeyeHb BONPOCOB IJIf1 MOATOTOBKH 00y4alOIINXCS K MPOMEKYTOYHOM aTTecTallun
. [lonsartwne, cBolicTBa, KiraccupuKamys MPOeKTOB
. MeTo010TUsl MPOEKTHOTO YIPABICHUS
. CpaBHUTEIBHBIN aHAIN3 TPOIIECCHOTO U IPOSKTHOTO YIIPABJICHUS, MHKUHUPUHT OU3HEC-TIPOIIECCOB
. Y4acTHUKY, 3aMHTEPECOBAaHHBIE CTOPOHBI, KOMaH/a IMPOEKTa
. Crucrema 1 KpUTEpHUH LIEJETIONaraHnus MPOeKTa
. Tumel 1 XapaKTepUCTUKA OPraHU3ALMOHHBIX CTPYKTYP YIIPABICHUS IPOCKTOM
. CoBelllanus U KOJJIETHAIbHBIC IPOCKTHBIE PELICHUS
. Oco0eHHOCTH TIpoliecca HHUITMAIINY U TNIAHHPOBAHUS MTPOEKTA.
. HenTp yrpapiieHust mpoeKToM (IPOSKTHBIN OPHC): onpeaeicHue GyHKIHM.
10. Meromoiorus pacrnpe/eieHus: 005S3aHHOCTEHN U JIHIEPCTBO B IPOSKTHOW KOMaHIE.
11.Metopmonorus nuarpaMmMel ['anTa U 005acT ee MpUMEHEHHS
12. Pabouue npoueccsl Ipu peaau3aliu MpoeKTa
13. MuBecTUIMOHHOE, (PMHAHCOBOE, IKCIIEPTHOE COMPOBOKICHHUE IPOCKTA
14. Ilokazareny 1 METOAMKA OIEHKH 3KOHOMHYECKOH 3P (HEKTUBHOCTH MPOCKTA
15.®opMBI IPOEKTHOTO (hHHAHCHPOBAHUS
16.PeHI>KUHUPUHT OM3HEC-TTPOIIECCOB KOMIIAHUY BCJICJCTBUE PeaU3aI[UK POCKTOB

O 01O\ LN B~ Wk —

3. Meroauveckue MaTepuaJbl, ONpeae/siiolue NpoueIypy 1 KpuTepu OleHUBAHUSA
c()OpMHPOBAHHOCTH KOMIIeTEHINI NMPH NMPOBeIeHNH MPOMEKYTOYHOM aTTeCcTAllNU

Kpurtepuu (popMupOBaHNS OLIEHOK 110 OTBETAM HA BONPOCHI, BHINOJHEHUIO TECTOBBIX 3aJaHUI

- OLEHKAa «OTJIMYHO» BBICTaBISICTCS OOYYalOIIEMYyCs, €CIH KOJIMYECTBO IPABHIBHBIX OTBETOB Ha
Borpockl coctaisieT 100 — 90 % ot obmero o0bEéMa 3a1aHHBIX BOIIPOCOB;

- OIIEHKa «XOPOIIO» BBICTABIAETCS OOyYarolmeMycs, €CiIH KOJUYECTBO IPABWIBHBIX OTBETOB Ha
Bonpockl — 89 — 76 % oT ob1iero o6bEMa 3aJaHHBIX BOIIPOCOB;

- OIICHKa «YIOBJIETBOPHTEJBHO» BBHICTABISETCS OOYYAIOUIEMYCs, €CIH KOJMYECTBO IPaBHIBHBIX
OTBETOB Ha TECTOBBIE BONPOCH —75—-60 % oT ob1miero oo0béMa 3a1aHHBIX BOIIPOCOB;

- OLCHKA «HEYIOBJETBOPHUTEIHHO» BBICTABIISICTCS OOYdYaIOMIEMYCs, €CIH KOJIMYECTBO IPAaBHIBHBIX
oTBeTOB — MeHee 60 % oT 001Iero o0bEMa 3aIaHHBIX BOIPOCOB.

Kpurtepun ¢popmMupoBaHus olieHOK N0 pe3y/JbTATAM BbINOJHEHHUS 3aaHUMH

«OTIMYHO/32a4TEH0» — CTABUTCS 32 pabOTY, BHIIOJHEHHYIO MOJIHOCTHIO 0€3 OINOOK U HEJJOYETOB.

«Xopo110/3a4TeH0» — CTaBUTCA 32 padOTY, BHIINOJIHEHHYIO TOJHOCTHIO, HO TIPU HAJMYUU B HEel He Oosee
OJIHOM HEerpyOOi OIMMOKHU M OJHOTO HeJ0YeTa, He OoJiee TpeX HEeI0YETOR.

«Y10BJI€TBOPUTEILHO/3a4TEH0» — CTABUTCS 32 paboOTy, eCciu 00y4aronuiics MPaBUIIbHO BBIMIOJIHUI HE
MeHee 2/3 Bcel paboThl WK JIOMYCTHII He 0osiee 0HOM rpy0ol OMMUOKK M JBYX HEIOYETOB, He 0oJee OJHOMN



rpy0oii U omHOI HerpyOoii ommOku, He Oosiee Tpex HerpyObIX OUIMOOK, OJHOW HErpyOoOl OIIMOKH M JBYX
HEJIOYETOB.

«Hey/n0BJ1IeTBOPUTEJIBLHO/HE 3a4YTE€HO» — CTaBUTCS 3a pabOTy, €CIM YHCIO OMMOOK M HEJIO0YETOB
MPEBBICHIIO HOPMY JIJIsl OIICHKH «YJIOBJICTBOPHUTEIIBHOY U MPABHIILHO BHIMOJIHEHO MeHee 2/3 Bcel padoThlI.

Buowi owubok:

- epybOvle OwubOKU: He3HAHUe OCHOBHbIX NOHAMUL, NPABUIL, HOPM, He3HAHUe NPUeMo8 peuleHusi 3a0ay,
OwWUOKU, NOKA3bIBAIOWUE HENPABUTILHOE NOHUMAHUE YCA08USL NPEOTIOHCEHHO20 3A0AHUS.

- HeepybOvle OWUOKU: HEMOYHOCMU (HOPMYIUPOBOK, ONpedeNeHull;, HepPayuoHAaIbHbIlL 8bl100p X00d
peuieHus.

- Heoouemvl. HEPAYUOHATbHbIE NpUeMbl BbINOIHEHUS 3A0aHUs; OMOENIbHblEe NOSPEUHOCMU 8
Gopmynuposxe 86180008, HebOpelcHOe 8bINOIHEHUE 3A0AHUSL.

Kpurtepun ¢popmMupoBanns oneHok 3a IK3aMeH
«OTiau4Ho» (5 6amioB) — OOYYAIOUIMKCS AEMOHCTPUPYET 3HAHHME BCEX PA3lesiOB M3Y4aeMOH AWCIMIUIMHBL:
cojepkaHre 0a30BBIX MOHATHH W (QYyHIAMEHTAIBHBIX NpoOIeM; yMEHHE H3JaraTh HPOTPaMMHBIN Marepuan ¢
JEMOHCTpalell KOHKPETHBIX MpuMepoB. CBOOOTHOE BliaJieHHE MaTEpUalIOM JIOJKHO XapaKTepH30BaThCs JIOTHYECKON
SCHOCTBIO M YETKUM BUACHUEM IyTeH NPHUMEHEHHUS MOJIYYCHHBIX 3HAHUN B NPAKTHYECKOH AEATENBbHOCTH, YMEHHEM
CBSI3aTh MaTepHaj C APYTHMH OTPACISIMU 3HAHUS.

«Xopomo» (4 Oamia) — oOywaromuiicsi NEMOHCTPUPYET 3HAHHMS BCEX pa3lelioB H3y4aeMOH IUCIUILIMHEL:
cojep)kaHue 0a30BBIX MOHATUH U (YHAAMEHTANBHBIX MPOOJeM; MpuoOpen HeoOXOOUMbIE YMEHUS U HaBBIKH, OCBOMII
BONPOCHl IPAKTHUECKOTO NPUMEHEHMS IIOIy4EHHBIX 3HAHWH, HE MAOMYyCTWI (DAaKTHUYECKHMX OHIMOOK IIpU OTBETE,
JIOCTAaTOYHO TIOCIIEJIOBATEIbHO M JIOTMYHO W3JIaraeT TEOPEeTHUYECKHH MaTepHan, JONyCKas JIMIIb He3HaYHTEIbHbIC
HapyLIeHUs OCIEA0BATEIbHOCTH U3I0KEHHSI U HEKOTOpPBIE HETOUHOCTH. TakuM 00pa3om, TaHHas OLIEHKA BBICTABIISETCS
3a IpaBWIBHBIN, HO HEJOCTATOYHO HOJHBIH OTBET.

«YnoBJeTBopuTENbHO» (3 Oayuia) — 0O0y4YaIONIMACS JEMOHCTPUPYET 3HAHUE OCHOBHBIX Pa3JeNiOB MPOrPaMMEI
M3y4aeMoro Kypca: ero 0a30BbIX MOHATHI U QyHIaMEHTaNbHBIX pobieM. OTHaKO 3HaHHE OCHOBHBIX MpoOJIeM Kypca He
MOJKPEIUIAIOTCSl KOHKPETHBIMU NPaKTHYECKUMH NPHUMEPAaMHU, HE MOJHOCTBIO PACKPBITA CYIIHOCTH BOIPOCOB, OTBET
HEOCTAaTOYHO JIOTWYEH U HE BCEra M0cIe0BaTeleH, JOMYIIEHb! OIIMOKH U HETOYHOCTH.

«HeynoBnerBoputesibHo» (0 0a/IOB) — BBICTABIISAECTCS B TOM Cilyd4ae, KOrja OOy4YalOUIUICS JIEMOHCTPHUPYET
(parMeHTapHbIE 3HAaHUS OCHOBHBIX pa3feioB MOpPOrpaMMbl HM3ydyaeMoro Kypca: ero 0a3oBbIX [MOHATHH U
(dbyHIaMEeHTaJIBHBIX TTPOoOIIeM. Y 3K3aMeHyeMoro c1abo BBIpaKeHa CIOCOOHOCTh K CAMOCTOATEIPHOMY aHATUTHIECKOMY
MBIIUICHUIO, HUMEIOTCA 3aTPyAHEHUs B M3JI0XKEHUM MaTepuajia, OTCYTCTBYIOT HEOOXOAMMBIE YMEHHUSI U HaBBIKH,
JOMYLIEHBI TPyOble OMMOKK U He3HAHHE TEPMHUHOJIOTHH, OTKa3 OTBEYaTh Ha JOMOJHUTENbHBIE BOIPOCHL, 3HAHNE KOTOPBIX
HEOOXOMMO IS TIOTy4EHHSI OJI0KUTEIBHON OL[CHKH.



