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1. IEJTA OCBOEHMSI 1M CLIUIIJIMHBI (MOYJIST)

1.1 | bopMupoBaHHE KOMIICTEHIMH B OOJIACTH YHPABICHHS IIEPCOHAJIOM COBPEMEHHOM OpraHM3allid, a MMEHHO oOecriedeHHe
IMpUOOpEeTeHUsT 3HAHUH KIIIOUEBBIX MPOIECCOB YMPABICHHUsS NEPCOHAIOM M YMEHHMH OCYLIECTBIATh 0a3oBbIE NEHCTBUS NpH
pabote ¢ mepcoHaIoM.

2. MECTO JUCHUTITUHBI (MOAYJISA) B CTPYKTYPE OBPA30OBATEJIBHOU ITPOI'PAMMBbI

Iuxn (paznmen) OIT: | b1.0.35

3. KOMIIETEHIMY OBYYAIOLETOCS, POPMUPYEMBIE B PE3YJIbTATE OCBOEHMSI JUCLUATLINHBI
(MOYJIST)

OIIK-8 CriocobeH pyKOBOAUTH PabOTO#l MO MOATOTOBKE, MEPEHOATOTOBKE, OBBIIICHUIO KBATU(HUKAIIH 1 BOCIIUTAHUIO KaJIPOB

OIIK-8.1 Opranu3syeT v KOOpAUHUPYET PadOTy MO OOYUSHHIO M Pa3BUTHIO KaJIPOB

OIIK-8.2 CocraBisieT Tpy10BbI€ 1OTOBOPHI U JOMOIHUTEIbHbBIE COrTIAIICHUS K HUM

OIIK-9 CnocobeH KOHTPOIHUPOBAThH MPaBUILHOCTh IPUMEHEHUS CUCTEMBI OILIATHI TPY/Aa U MAaTePHaIbHOT0, 1 HEMATEPUATBHOTO
CTUMYJIUPOBAHHS paOOTHHKOB

OIIK-9.1 OnpenensieT MpaBUILHOCTh MPUMEHEHUS OILUIATHI TPyAa paOOTHUKOB

OIIK-9.2 ITpuMeHsieT MEeTObI MATEPUAIFHOTO H HEMAaTEePUATBHOIO CTHMYITUPOBAHUS JUIS TIOBBIIICHHS 3 ()EKTHBHOCTH PadOTHI
HepcoHasa

B pe3yabTaTe 0CBOEHUSI AUCHMILIMHBI (MOYJIs1) 00yUAIOIIHUIiCS 10/IKEeH

3.1 |3HaTh:

3.1.1 | BHIOBI, METOBI OOYUCHUS MIEPCOHANA, IIPUHIIMITBI OPraHU3aLUH PAOOTHI IO OATOTOBKE, EPEIIOATOTOBKE, TOBBIIICHHIO
KBaJTH(QHUKAUU paOOTHUKOB.

3.1.2 | HOpMBI, IpaBHJIa, CTPYKTYPY U Ha3HAYCHHUE, YCIOBHS 3aKIIOUCHUS TPYAOBBIX JOTOBOPOB H JOMOTHUTEIBEHBIX COTTAIICHHUI
K HUM B COOTBETCTBHU C TPYJOBBIM 3aKOHOATEIIHCTBOM.

3.1.3 | BuOBI, HDYHKINH, CTPYKTYPY CHCTEMBI OILTATHI TPY/a, MPUHIUIEI OPraHU3aIMH1, CIIOCOOBI TOCYIapCTBEHHOTO
PETyIUpOBaHMUS OIIATHI TPYZA.

3.1.4 | TeoprH, OCHOBEI, MEXaHU3MBI, METOABI MaTEPHATIFHOTO U HEMATEPHAIBHOTO CTUMYIHPOBAHUS PAOOTHIKOB IS
MOBBIICHHS TIPOU3BOAUTEIIFHOCTH TPYZA, METOABI OLEHKH 3(h(DEKTUBHOCTH CHCTEMBI MATEPHAIBHOTO M HEMAaTEPHAIEHOTO
CTUMYIUPOBAHUS PAOOTHHKOB

3.2 | YMeTh:

3.2.1 | opraHu30BaTh ¥ KOOPIMHUPOBATE pabOTy MO OOYUCHHUIO U Pa3BUTHIO KaPOB, KOHCTPYKTUBHO 0OCYKIATh 30HBI POCTA
COTPYAHHMKOB Ha OCHOBE (DaKTOB MX pabouei AesTEebHOCTH, ONPEACIISATh TOTPEOHOCTH B 00Y4EHHH PAOOTHUKOB.

3.2.2 | ucionp30BaTh HOPMATUBHO-TIPABOBYIO 6a3y IMPH 3aKII0UEHHH TPYAOBBIX JOTOBOPOB U JOMOIHUTEIBHBIX COrTIALICHUH K
HHMM, HAXOJJUTh OIIMOKH ¥ HECOOTBETCTBHS NP 3aKITIOUYCHUH TPYAOBBIX JIOTOBOPOB U JOTIONHUTEIBHBIX COTTIAICHUH K
HUM.

3.2.3 | ocymmecTBIATh KOHTPOJIb COOTBETCTBHS (JOPMBI OILIATHI TPYAA M BUAA NEATEIBHOCTH paOOTHUKA, HAXOAUTh U YCTPAHSTH
OIIMOKY B CHCTEME OIUIATHI TPy/Ja pPabOTHUKOB

3.2.4 | yOexxnaTh, MOTHBHPOBATE U OKa3bIBATH BIMSHIE 0€3 MCIOIB30BAaHN aJMIHICTPATHBHOTO JABJICHUS. IPIMEHSITE HA
IIPAKTUKE

3.3 | Baragern:

3.3.1 | HaBBIKOM OIpe/IeNICHHs] CHIIBHBIX CTOPOH M OTpaHNYeHH paOOTHUKOB, METOIAMH PA3BUTHS COTPYIHUKOB C YIECTOM
MPUOPUTETA UX Pa3BUTHA U MOTPEOHOCTEN OpraHU3AIIH.

3.3.2 | HaBBIKaMU aHAJM3a TPYJOBBIX IOTOBOPOB M JOMOIHUTEIBHBIX COTTIANICHIH C Pa3HBIMH KaTETOPHSIMH PaOOTHHUKOB

3.3.3 | HaBBIKAMH SKOHOMHYCCKH MMPpaBHIIBHOT'O (I)OpMyIII/IpOBaHI/IH 1 IIOCTAaHOBKH 3a/71a4 B 00J1aCTH OIJIATHI Tpyaa

3.3.4 | mpuemMamMu M METOJaMH OLCHKH 3()(HEeKTHBHOCTH MaTepHaIbHON M HEMaTepHATBHOW CHCTEMBI CTHMYITUPOBAHHS

paboOTHUKOB.
4. CTPYKTYPA U COAEP KAHUE JUCIUIIJIUHBI (MOAYJIS)
Kon HaumeHoBaHue pa3ae/ioB U TeM /BUJ 3aHATHS/ Cemectp | Yacos | IIpumeuyanue
3aHATHSA / Kype
Pa3gean 1. Ilepconan B coBpeMeHHOI Opranu3auuu
1.1 Yenosek B TPaJULIMOHHOM U COBPEMEHHOM IIPOU3BOACTBEHHOM IIPOLIECCE. 7 2

OcHoBHBIE (haKTOPBI MOBBIMIEHHS POJIU EPCOHANIA B IIOCTHH/YCTPHAILHOM
obmiecTBe.

TeOpHPI YCJIOBCUYCCKOI'0 COIMMaJIbHOIO Kalurasa.

/JIex/




1.2

1. YpaBneHue nepcoHanaoM Kak crenuduyeckas cdepa yrnpapieHus.
2. [loHsiTHe nepcoHana opraHu3anuH.

3. MecTo 1 ponb NepcoHalna B COBDEMEHHOW OpraHU3aliy

4. lleHHOCTH NEPCOHANIA B OPraHU3ALUU

Mp/

1.3

5. OCcHOBHBIE HaNpaBlIeHUs AESTEIBHOCTH IO YIIPABICHUIO IIEPCOHATIOM.
6. MeTozab!l ynpaBieHHs! IIEPCOHAIOM.
/Cp/

Pazgen 2. YnpapieHue nepcoHaioM Kak crnienupuyeckas chepa
yHpaBJieHHs], KAK HAYyKa U y4eOHasi IMCHUTIJIHHA

2.1

ToHSITHE U LIEJTH YIIPABIICHHS TIEPCOHAIOM.

DYHKIMH, CYOBEKTHI U METOIBI YIIPABICHUS IEPCOHATIOM.

OCHOBHBIE ATAIbI SBOJOLMHU YIIPABIECHHS IEPCOHATIOM.

IIpeaMeT ¥ MECTO YIIpaBJICHHS TIEPCOHAIOM B CHCTEME COBPEMEHHBIX HAYK.
CTpyKTypa 3HaHUI HAYKU YIIPABJICHUS IIEPCOHAIIOM U €€ TPAKTHYCCKAsT
3HAYUMOCTb. YIIPaBICHHE MIEPCOHATIOM KaK yueOHas aucuuiuiinaa. CBsa3b ¢
JIPYTUMHU JUCHUILTHHAME. /JIex/

2.2

1. TloHsTHE MepcoHANa B OpPraHU3aL1H.

2. llenun 1 NpUHIMIBL YIPABICHHS [IEPCOHAIOM B OPraHHU3aLUH.
3. CTpareruu ynpaBieHHs IEPCOHATIOM.

Mp/

23

4 CyObeKTbl yIpaBJICHHsI IEPCOHAIIOM.

5. CoBpeMeHHBIE TIOXOBI K YIPABICHUIO TIEPCOHAIIOM.
6. Cucrema ynpapiaeHUs IEPCOHATIOM

7.Pa3BuTne nepconana Kak (hakTop MpoOU3BOICTBA

Mp/

Pa3nen 3. CTpykTypa ynpasiieHUsl IEPCOHAJIOM: padoTa ¢ KaJpaMH U
PYKOBO/JCTBO MEPCOHATIOM.

3.1

Ba3oBble KaTeropuu, XapaKTEpU3YIOIIKE YIPABIEHHE MIEPCOHATIOM.
TToHsATHE U IIIABHOE COMEPKAHUE PYKOBOICTBO MEPCOHAIIOM.
PaGora ¢ nepconanoM. Kaxposoe nporpaMMUpoOBaHHE.

/J1ex/

32

1.ITonsTHe IEpcOHANA U KaAphbl

2. DneMeHTHl paboTHI C KagpaMu
3. IToHsATHE CTPYKTYpPHI yHIpaBICHUS
Mp/

33

4. @ynkmu B paboTe ¢ KaxpamH.

5. Cuctema u nogcucTeMa paboTsl ¢ KapaMu

6. ConeprkaHue pyKOBOJICTBA

7. IIpUHIMITEI TIOCTPOCHUS CTPYKTYPHI YIIPABICHHUS.
Mp/

34

YnpasneHnue Ha OCHOBE JuaepcKoro pecypcea /Cp/

Pasnea 4. Texuuka, cpeacTBa M MOJeJIM PYKOBOACTBA.

4.1

IToHsTHE TEXHUKU PYKOBOJCTBA.

PamouHOe yrpaBieHHe U yIpaBiIeHHe TOCPEICTBOM JeTIeTHPOBAHUSL.
VYnpapieHue Mo LEeNsAM U CUCTeMHOE yrpaBieHne. CpeJcTBa pyKOBOJCTBA.
Mopemn pykoBozxcTBa. MeTozBI ypaBiIeHus epcoHanoM. MeTosl moxdopa
pyKoBoxuTeneil 1 popMHUPOBAaHHE YIIPABIEHUIECKUX KOMAHI.
Hcnonp3oBaHre KOHKYPCHBIX M UTPOBBIX mpouenyp. /JIex/

4.2

1.TToHsTHE TEXHUKH CPEJICTB M MOJIENH PYKOBOJICTBA
2. KakoBa CYIIHOCTb U KJ'IaCCI/I(l)I/IKaHI/IS[ TCXHUKH CPCACTB U MOJCJIM PYKOBOACTBA
Mp/

43

3. Metozp! pyKOBOJICTBA IIEPCOHATIOM

Mp/

Pa3nen 5. Meroabl Habopa U OLlEHKH MEPCOHAIA

5.1

MerTonsl ioucka u Habopa nepcoHana (yCTaHOBJICHHE TpeOOBaHMIA, OOpaleHne
K UCTOYHUKAM KOMILICKTOBAHUS).

MeTo/bI OlLIEHKH U 0TOOpa MepcoHaa.

Wnrepsblo, Habmonenue. VcenenoBanue CyObeKTHBHOM KAPTHHBI JKH3HEHHOTO
mytu. Kapbeporpamma. AcceccMeHT- LeHTP.

/JTex/




52

ITpo6rema ucronp30BaHUs IICUXONOTHYECKON TUATHOCTUKY B OL[CHKE 7 2
MepcoHana.
CouunalbHO-IICUX0OTMYECKHE aCIIEKThl aTTECTALIUH KaJPOB.

Mp/

53

IMocTpoenue kappeporpamMmbl. [1o100p HHCTPYMEHTOB HEMPEPHIBHOIO 7 2
passurust /Cp/

Paznen 6. ConnajibHo- ncuxosnorudeckue (pakropo! popMHPOBAHMSA
OTHOILIIeHHs K TPYAY.

6.1

[TorpebHOCTH TPYIOBOH NEATETHHOCTH. 7 2
MortHBanus TpyIOBO eI TeTbHOCTH.
CruMyaupoBaHUE TPYAOBOH €SI TEIBHOCTH.

/JIex/

6.2

IMoTpeGHOCTH TPYHOBOI NEATEITHPHOCTH. 7 4
MortuBanus Tpy10BOi A€STEIHLHOCTH.
CtumMynupoBaHue TPYJOBOU JAESITETLHOCTH.
Mp/

Pasgen 7. Ananranus u o0y4eHue nepcoHaja.

7.1

OpueHTaIK HOBBIX paOOTHUKOB B OpPTaHU3aINH. 7 1
OcHoBHbIE PoOIeMBI afantanuy. IIporpaMmsl aganTaOHHBIX
(colMaNbHBIX, MPO(ECCHOHATBHBIX H T.I1.) MEPOIPHUSTHIA.

Buns! agantammu: coruanbHas, IpodecCHOHANbHAS, TICHXOTOTHYEeCKasl.
/JTex/

7.2

Kpurepnu orieHKH aganTHPOBaHHOCTH pabOTHHKA 7 2
Mp/

Pa3nen 8. Odyuenue nepconaJa.

8.1

Omnpenenenue MOTpeOHOCTH B OOyUEHUH. 7 4
dopMupoBaHUE 00YJAIOIIUX TPOrPaMM.
[MocnenoBaTebHOCT 3BEHBEB OOYUESHUSI.
OpraHu3anun, peaau3yoIue IPorpaMMbl TOATOTOBKH.

/J1ex/

8.2

[IprHINTB KOPIOPATUBHON ITOJUTHKH O0YIEHHS U ITOBBIIICHHS 7 4
KBaTA(UKALUH.

Hanpasnenus nporpamMm o0y4eHuUS.
Mp/

Paznen 9. [lcuxoJioruyeckue acneKkTsbl NPo(hecCHOHATBHOTO NPOABHKEHHUS
nepcoHaJja.

9.1

WNupuBunyanbHas kapbepa. 7 1
CouualibHO- IICUXOJIOTHYECKOe CoAepKaHue MOHATHS "Kapbepa'.
OCHOBHBIE CTaAMU U 3Talbl HHAUBUAYAIbHOH KapbepHI.
Metonuka oLleHKH KapbepHbIX opueHTanuil O.11elina.

/J1ex/

9.2

WNuauBuayanbHas Kapbepa. 7 2
ConmanbHO- IICUXOJIOrHYECKOE COMIEpyKaHue MOHITHS "Kapbepa'.
OCHOBHBIE CTaJNH W 3TaIbl HHIUBUIYAIEHOH KaphepHl.
Meroarka oneHKH KapbepHbIX opueHTanui J.11leitHa.

Mp/

9.3

OCHOBHBIC CTa/INM U 3TAIlbl HHIUBUYaJIbHOH Kapbephl. 7 4
Mertonrka oneHKH KapbepHbIX opueHTanui J.111eftna. /Cp/

Paznen 10. CamocrosiTesibHasi paGoTa

10.1

[Moxroroska k nexkuusm /Cp/ 7 8

10.2

ITonroroBka K MpakTHUYECKUM 7 32
3aHITHAM

/Cp/

Paznen 11. KonrakrHas pa6ora

3auer ¢ oenkoun /KD/ 7 0,15

5. OHEHOYHBIE MATEPHAJIBI

O1eHOYHBIC MaTepuraJibl U1 MMPOBCACHUA HpOMe)KyI‘O‘IHOfI aTTeCTalln 06yqa}0mnxc;l NPUBCACHBI B IIPHUIIOKCHUU K

paboueii mporpaMme TUCTIUTUTAHBIL.

DOpMBI U BHIIBI TEKYILIETO KOHTPOJS MO AUCLUIUIMHE (MOMYIIO), BUABI 3aJaHUN, KPUTEPHUH UX OLICHUBAHMUSI,

pacupeacicHuc 0aJlIoB 110 BUIaM TEKYIIETO0 KOHTPOJIA pa3pa6aTLIBa}0Tc;1 npernoaaBaTeieM AUCHUIUIMHBI C YYETOM €€ CHCI.[I/I(l)I/IKI/I u
JOBOAATCA 1O CBCACHUS O6y‘IaIOIJ_II/IXCSI Ha IEpBOM y‘{e6HOM 3aHATHH.

Texymmii KOHTPOIIb YCIIEBAEMOCTH OCYIIECTBIISCTCS MIPEHofaBaTeNieM AUCIHUIUIMHBI (MOIYIs), KaK MPaBHIIO, C




ucnonb3oBanreM DMOC unu myreM NPOBEpKH MHCEMEHHBIX PaboT, IPeTyCMOTPEHHBIX PA0OUYUMH IPOrPaMMaMH JHUCIHILINH B
paMKax KOHTaKTHOH pabOThl M CaMOCTOATEIbHOM paboThl o0yuarommxcs. s pUKCHpoBaHUs Pe3yJIbTaTOB TEKYIIETO0 KOHTPOILS
MoxeT ucrnonb3oBarbest DMOC.

6. YAEBHO-METOJUYECKOE U HTH®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJINHBI (MO YJISA)

6.1. Pexomenayemas JiuTepaTrypa

6.1.1. OcHoBHas JaUTEpPATypa

ABTOpBI, COCTABUTENU 3arnaBue W3natensc On. aapec
TBO, TOJL
JI1.1 |Manxkosa T.b. VYpasieHue nepcoHanoM B I(poBoii IKOHOMHUKE: YaeOHoe Mocksa: | https://www.book.ru/bo
nocooue KnoPyc,
2020

6.1.2. JlonosiHuTEIBHAS JIUTEPATYPA

ABTOpBI, COCTaBUTENH 3arinaBue W3narensc On. aapec
TBO, TOXL
JI2.1 [CemenoBa B. B., YrpasneHue nepcoranoM. VIHHOBaIlMOHHEIE TEXHOIOTHH Mocksa: | https://book.ru/book/932,
Komrens U. C., Ma3yp |ymnpasneHus (0XunaHHsS, JOCTOMHCTBA, HIITIO3UH): yaeOHOe Pycaiinc,
B.B. nocobue 2019
JI2.2 | Denopora H.B., YrpapieHHE IEPCOHAIIOM. Mocksa: | http://www.book.ru/bool
Munuenkosa O.1O. KuoPyc,
2020

6.2 UndopManoHHbIe TEXHOJIOTHH, MCIOJIb3yeMble NPH 0CYlLIeCTBJIEHHU 00pa30BaTeILHOIO NMpolecca Mo AUCHUIINHE
(Mony.J110)

6.2.1 IlepeyeHb TULEH3MOHHOI0 U CBOOOJIHO PACIIPOCTPAHAEMOI0 IPOIPAMMHOIO0 00ecreYeHus!

6.2.1.1 | Microsoft Office

6.2.2 Hepeqeﬂb HpO(l)eCCl/IOHaJ'lele 0a3 JAHHBIX U PIH(l)OpMaIIl/IOHHbIX CIIPAaBOYHBIX CUCTEM

6.2.2.1 | CnpaBounas npaBoBas cuctrema TAPAHT (unTepreT-Bepcus). URL: http://www.garant.ru/iv/

6.2.2.2 | MYJIbTUCTAT — MHOro(hyHKIIMOHATIBHBIN cTaTUCTHUYECKHI mopTalt http://www.multistat.ru/?menu_id=1

6.2.2.3 | ba3a nanHbIX «bnbamnoreka ynpapneHus» - KoprnopatusHeiif MeHempxMeHT - https://www.cfin.ru/rubricator.shtml

6.2.2.4 | ®enepanbHblii 00pasoBatenbHbli moptat - OKOHOMUKA, COILTMOJIOT A, MEHEJDKMEHT
http://ecsocman.hse.ru/docs/16000535/

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHHUIIJIMHBI (MO YJISA)

7.1 | YaeOHBIC aymUTOpPHH JUTS IPOBEICHUS 3aHATHI JIGKIMOHHOTO THIIA, YKOMIICKTOBAHHBIC CIICHIUATIM3HPOBAHHON MEOECIIhIO
7 TEXHHYECKUMH CPEICTBAMU OOYUSHHS: MYJIbTUMEINIHOE 000pYyIOBaHUE IS IPEAOCTaBICHUS yaeOHOH HH(pOopManu
OOIBIION ayTUTOPHUHU H/UITH 3BYKOYCHIIHBAOIIee 000pyI0BaHUE (CTALIMOHAPHOE UM IIEPEHOCHOE).

7.2 | YaeOHBIe aymUTOPHH JUIS IPOBEICHUS 3aHATHI CEeMUHAPCKOTO THUIIA, TPYIIIOBBIX U HHAUBHUAYAIBHBIX KOHCYIBTAIIHH,
TEKYILETO KOHTPOJISL U MTPOMEKYTOUHON aTTeCTaI[U, YKOMILICKTOBAaHHbIE CIICIIMAIN3UPOBAHHOI MEOENbIO U
TEXHUYECKUMH CPEACTBAMHU 00ydEHHs: MYIbTUMEINIHOE 000py/I0BaHIE H/UITH 3BYKOYCHIIMBAOIee 000py10BaHIEe
(cTanMoHAapHOE MITH IIEPEHOCHOE)

7.3 | TTomenieHust JIsl CAMOCTOSTEIbHON pabOThI, OCHAIIICHHBIC KOMITBIOTEPHON TEXHUKOH C BO3MOXKHOCTHIO TTOAKITIOUCHUS K
cetn "MHTEepHET" M 0OecnieueHNEM JI0CTYIA B JIEKTPOHHYIO HH(POPMAIIMOHHO-00pa30BaTEIHHYIO CpeTy YHUBEPCHTETA.

7.4 | [TomerneHus A1 XpaHEHHS W MPOPIIIAKTHIECKOTO 00CITyKUBaHUS yIeOHOT0 000pyIOBaHHS




[Ipunoxenue
K paboueii mporpaMMe AUCHUILTUHBI

OLIEHOYHBIE MATEPHAJIBI IS IPOMEXKYTOYHOM ATTECTAILIUHA

MO JUCHUIJIMHE

YupasJjienue nepcoHaJIomM

(HaumeHosanue OUCYUNTUHBL(MOOYVIS)

HanpapneHue moaroToBKy / CreluabHOCTh

23.05.05 CucreMbl o0ecriedeHUs IBHKEHHS 0E€310B

(K00 u HaumeHosaHue)

HampasnenHocts (npoduis )/crienuanu3amnus

TeJeKOMMYHHKALIMOHHBIE CHCTEMBI M CETH JKeJ€3HOA0P0KHOI0 TPAHCIIOPTA

(Haumenosanue)



Coneprkanue

IlosicuuTenpHas 3amucka.

TunoBbIe KOHTPOJIBHBIC 3alaHUs WM UHBIE MAaTE€PHAJIbl U1l OLEHKH 3HAHWW, YMEHUM, HABBIKOB
U (WJIM) OTIBITA ICATEIILHOCTH, XapaKTEPU3YIOIIUX YPOBEHb C(HOPMUPOBAHHOCTH KOMITETECHIIUH.
Meroauueckue Marepuanbl, ONPEHCIAIIINAE IPOLUEAYPY M KPUTEPUM  OLICHUBAHUSA
c(OPMHPOBAHHOCTH KOMITETCHIIUN TIPU MPOBEICHUN TPOMEKYTOUYHON aTTECTAIHH.



1. lTosicHuTEIBHASA 3aIIMCKA

HGJIB HpOMC)KYTOqHOﬁ aTTeCTallMi — OLCHUBAHUC MMPOMCIKYTOYHBIX WU OKOHYATCJIBbHBIX PC3YJIbTATOB
O6y‘IeHI/I${ o AJUCHHUIIINHE, 06CCHC‘II/IBaIOHII/IX AOCTHXKCHUC IUIAHUPYCEMBIX PE3YJIBTAaTOB OCBOCHUA

00pazoBaTeNbHON MPOTPAMMBI.

®dopMbl IPOMEKYTOYHOM aTTecTallMu: 3a4eT ¢ oueHkou (7 cemectp), MPEeIyCMOTPEHHbIC y4eOHBIM

IIJIaHOM

[lepeuens KomMneTeHINH, GOPMUPYEMBIX B IPOLECCE OCBOCHUS TUCIUTUIAHBI

KOI[ 1 HAMMCHOBAHUC KOMIICTCHIINH

KOZ[ NHAWKATOpa JOCTHKCHUA KOMIICTCHI NN

OIIK-8. CrocobeH pyKkOBOIWTH pabOTOil MO MOITOTOBKE,
MIEPETIOITOTOBKE, ~ IOBBIIICHUIO  KBAIMQHUKAMH |
BOCIIMTaHHIO KaJpOB

OIIK-8.1 opraru3yeT U KOOPAUHUPYET PadOTY IO
0OYUYCHHUIO U Pa3BUTHIO KAJIPOB

OIIK-8.2 cocTaBisieT TpyOBbIE JOTOBOPHI U
JIOTIOJTHATENbHBIC COTJIAIICHHUS K HUM

OIIK-9. CrocobeH  KOHTPOJIMPOBAaTH  IPAaBUIBHOCTh
NPUMEHCHHUS CHCTEMBI OIUIATHI TPYAA U MaTepUalbHOTO, H
HeMaTepHalbHOTO CTUMYJIMPOBaHHS paOOTHUKOB

OIIK-9.1 onpenessieT NpaBUIBHOCT TPUMEHEHUS
OTIATHI TPyJa paOOTHUKOB

OI1K-9.2 [TpuMeHsIeT METOABI MaTEPHUATEHOTO U
HEMaTEepPHAIbHOTO CTUMYJIHMPOBAHHMS TSI IOBBIIICHHS

3¢ hexTHBHOCTH pabOTH MepCcoHaIa

PGSYJ'II)TaTI)I 06yqu1/1${ Mo JUCHUIINIMHE, COOTHECCHHBIC C INIAHUPYCMbBIMHA
pe3yjibTaTaMu OCBOCHU O6pa3OBaTeHBHOﬁ nporpaMmabl

KO}] 1 HAUMECHOBAHUE NHAMUKATOPa
JOCTHXCHUA KOMIICTCHIIMN

Pe3ynbTaThl 00yYeHUS 110 TUCIIUTUTHHE

O11eHOYHEIE
MaTepHaIbl

OIIK-8.1. Opranunzyer U
KOOPJMHUPYET paboTy 1o o0y4YeHuIo u
Pa3BUTHIO KaJpOB

OOyuarommiicss 3HaeT: BHUIBI, METOABI O0y4YeHHS
HepCcoHaa, MPHUHIMIBI OPTaHU3alH PabOTHI 110
NOATOTOBKE,  IEPENOJArOTOBKE,  IMOBBILICHHUIO
KBaJTU(UKAINN PAOOTHHKOB.

Bonpocsr (Nel - Ne

10)

OO6yyarommiics yMEeT: OpraHU30BaTh u
KOOPJIMHUPOBATH paboTy 110 00YyYEHHUIO U Pa3BUTHIO
KaJpoB, KOHCTPYKTHBHO OOCYXXIaTh 30HBI pocTa
COTPYJHHKOB Ha OCHOBEe (DakTOB HX padoueit
JeATeNIbHOCTH,  ONPEAENATh  IOTPEeOHOCTH B
00y4eHnH pabOTHHUKOB.

Keiic (Nel - Ne3)

OOyyaromumiicst BiafieeT: HaBBIKOM OIPEeNICHUs
CHJBHBIX CTOPOH W OTpaHHUYEHHH paOOTHHKOB,
METOJAMH Pa3BUTUSL COTPYJHHKOB C Yy4ETOM
MpUOpUTETa WX Pa3BUTHA W MOTpeOHOCTEH
OpTaHM3aIHN.

Cutyanust  (Nel

Ne5)

OIIK-8.2.  CocraBnsseT  TpyAOBbIE
JIOTOBOPBI u JIOTIOJTHUTEJIbHBIE
COTJIALICHUSI K HUM

OOyyarommiics  3HaeT: HOPMBI, TIPaBUIIA,
CTPYKTYpPY M Ha3HAuYCHHE, YCJIOBHUS 3aKITIOYCHUSI
TPYIOBBIX  JOTOBOPOB U  JOMOJHHUTEIBHBIX

Bompocer  (Nell -
Ne 20)




COIIAIICHUA K HAM B COOTBETCTBHH C TPYAOBBIM
3aKOHOIAaTCIbCTBOM.

OOyuarommiicss yMeeT: HCIOIb30BaTh HOPMAaTHBHO-
npaBoBylo 0a3y IpH 3aKIIOYCHHH TPYIOBBIX
JIOTOBOPOB ¥ IOTIOJHUTEIBHBIX COTTIAIICHUI K HUM,
HAXOMUTh OWMIMOKM W HECOOTBETCTBUS HPH
3aKII0UYCHUH TPYIOBBIX JIOTOBOPOB "
JIOTIOJTHUTENBHBIX COTTIALICHUH K HUM.

3amaans  (Nel -
No2)

OOyuarommiicss BIIaJeeT: HABBIKAMH  aHAJIH3a
TPYZOBBIX  JOTOBOPOB U  JOTOJHHUTEIBHBIX
COTJIAIICHUI C pa3HBIMU KATETOPHUSIMHU PAOOTHUKOB.

3ananue (Ne3)

OIIK-9.1. Omnpenenser npaBUIBHOCTb
MIPUMEHEHUS OILIaTHI TpyJa
pabOTHUKOB

OOyyarommiicst 3HaeT: BUIABI, QYHKINH, CTPYKTYPY
CHCTEMBI OIUIaThl TPY/a, MPUHIUIIEI OpraHU3aIIH,
CIOCOOBI  TOCYIApCTBEHHOTO  PErYJIHUPOBaHUs
OILIATHI TPYya.

Bompocer  (Ne21 -
Ne30)

OOyuaromuiics yMeeT: OCYLIECTBIATH KOHTPOJIb
cooTBeTCTBHS (OPMBI OIUIaTBI TpyJa W BHJIA
JesITeIbHOCTH pabOTHHUKA, HAXOAWUTh U YCTPAHATH
OLIMOKH B CHCTEME OILIAThI TPYAa pAOOTHUKOB

Cutyauust  (Ne6 -
Ne8)

OGydaronuiics BIaeeT: HaBBIKaMH SKOHOMUYECKH
MPaBUIBHOTO (OPMYJTHPOBAHUS U TMOCTAHOBKH
3aj1a4 B 00JIaCTH OILJIaThl TPYAA

Cutyauust (N9 -
Nell)

OIIK-9.2. [Ipumensier METOMbI
MaTepHaJbHOTO W HEMAaTepUAILHOTO
CTHUMYJIUPOBAHUs IS TOBBIIICHUS
3¢ GeKTHBHOCTH PabOTHI IIEpCOHaNa

OOyyvarommiicss  3HaeT: TEOPHH,  OCHOBBIL,
MEXaHHU3MBI, METOIBI MaTepHaIbHOTO U
HEMAaTepUaNIbHOTO CTHUMYJIHUPOBAaHHS DPaOOTHHKOB
JUIA TIOBBIIIEHHS IPOU3BOAUTEIBHOCTH TpYJa,
MeTolbl  OLEHKH  S((GEKTHUBHOCTH  CHUCTEMbI
MaTepHaIbHOTO u HEMaTepHaIbHOTO
CTUMYJIMPOBaHUS paOOTHHKOB

Bompocer  (Ne31 -
Ned0)

OO6yyarommumiics ymeeT: yoex1aTh, MOTUBUPOBATD U
OKa3bplBaTh  BJIMSHHE  0€3  HCIOJIb30BaHHS
AJIMUHUCTPATUBHOTO JIABJICHUS. TPUMEHSITH HA
MIPAaKTHKE

Curyauust (Nel2 -
Nel6)

OOyuaronuiicss BIaJEET: MpPHEMaMH W METOJaMH
omeHKH  A((HEeKTUBHOCTH  MaTepUANBHOH |
HEMATepPHaJbHON  CHUCTEMBI  CTHUMYJIHPOBaHUSI
PpabOTHUKOB.

Keiic (Ned - Ne6)

[TpomexyTouHast aTTecTanus (IK3aMeH) MPOBOIUTCS B OJJHOM U3 CIEAYIOMINX (HOpM:
1) oTBeT Ha OWIIET, COCTOAIINN U3 TEOPETUICCKUX BOTIPOCOB M MPAKTUUCCKUX 3aaHUN;
2) BeinonHenue 3aganuit B OMMOC YHuBepcurera.

[TpomexxyTouHast aTTecTanus (3a4eT) MPOBOAUTCS B OHOM U3 clieAyronmx Gopm:

1) cobecenoBanue;

2) Boinonnenue 3aganuit B OMMOC YHuBepcurera.




2. Tunosbie! KOHTPOJILHBIE 32JAHUS WM HHbIE MATEPHAJIBI /151 OLEHKH 3HAHMUIA,
YMEHUIi, HABBIKOB U (MJIH) ONBITA 1eATeJIbHOCTH, XapAKTEPU3YIOIIHUX YPOBEHb
c¢opMHPOBAHHOCTH KOMIIeTEHIM A

2.1 TunoBbie BONPOCHI (TECTOBBIE 3a1aHKS) /IJIsl OLIEHKH 3HAHMEBOT0 00Pa30BaTEeILHOI0

pe3yJabTara
[TpoBepsieMblii 00pa30BaTENbHBINA PE3YIIbTAT:
Koz u HaumeHOBaHue OOpa3oBaTenbHbI pe3yabTaT
UHJMKATOpa AOCTHKEHUSA
KOMIIETEHIIUH

OIIK-8.1 OpraHu3yet u | OOyuaromuiica 3HaeT: BUABL, METOAbl OOy4YEeHHS IepCOHana, MPHUHIUIIEI

KOOpAMHUpPYET  paboTy IO | OpraHM3anuu  paboTel 1O  IOJArOTOBKE,  MEPEHOATOTOBKE,  MOBBIMICHUIO

00y4YEeHHIO U PA3BUTHIO KaJIPOB. KBaNn(pUKauK pabOTHUKOB.

1. ITpon3BOACTBEHHBIM HHCTPYKTAX ITO:

A) BBeIeHHE B CIICIMAIBHOCTHU M aJlalTallii paObOTHUKA K HOBOM 0OCTaHOBKE;

B) coTpyaHndecTBO, OCYIIECTBIIIEMOE B YUEOHBIX LIENIAX B IPOESKTHBIX I'PYIIax, CO3/1aBaeMbIX Ha MPEINpUATHY;
B) naccuBHbI# MeTO/1 00yUYEHHSI, UCTIONB3YEMbI IS M3JI0)KEHHS TEOPETUUECKUX 3HAHUM, TIPAKTUYECKOTO OITBITA;
I') MeTo1 BHENPOU3BOACTBEHHOTO O0YUESHHSI.

2. K npenmyiectBam 0o0y4eHust Ha pabo4eM MECTe OTHOCSTCSL:

A) coneprkaHne U BpeMsl IPOBEACHUS 00yUIeHUs! IPUCTIOCOOIEHBI K MOTPEOHOCTSIM U YCIIOBUSIM OPTaHHU3AINH;
B) MoryT Bcnone30BaThCSI COBPEMEHHBIE YIe€OHBIE TPEHAKEPHI, MOJICIIUPYIOIINE TPOU3BOACTBEHHBIE CUTYAIINH;
B) yqacTHHKHE 00y4eHHs BCTpeyaroTcs TOIBKO ¢ paOOTHUKAMHU 3TOH e OpraHn3aIliy.

3. Metox o0ydeHus «MeHTOPCTBO» OTHOCHUTCS K METOJIaM OO0Y4EHHSL:

A) MUCTaHIIMOHHOTO O0Y4eHUS;
b) Ha pabouem mecre;

B) coBMenieHHe METOIOB;

') maccuBHBIMH METOJIaMU;

1) BHe pabouero mecra.

4. Cpenu epevrCIICHHBIX METOJIOB 00yUCHHS BEIOEPUTE T€, KOTOPBIC ONPEIEISIIOT KaK aKTHBHEIC (BEIOEPUTE HECKOJIBKO
METOJIOB).

A) nexust

B) unctpykrax

B) nenosas urpa

I') pa3bop KOHKPETHBIX CHTyaInit

5. Ucxoas U3 Kakux KPUTEPUEB MOXKHO JIYYIIe OIICHUTh Pe3yIbTaThl IPOrpaMMBbI O0YIECHHUS B OpTaHU3aluU?

A) cTerneHp NPHUBIIEKATEILHOCTH IIPOrPaMMBI JUIS COTPYHUKOB, IPOLISANINX KYpC 00y4YeHus

! TIpuBonsTCs THIIOBBIE BONPOCHI M 3aaaHus. OLEHOUHbIE CPEACTBA, NPEAHA3HAYEHHbIE IS IIPOBEACHHUS aTTECTALMOHHOTO
MEpOIPUATHS, XpaHATCA Ha Kaderpe B JOCTATOYHOM [UISA NMPOBEICHUS OIEHOYHBIX MHPOIEAYpP KOJHUYECTBE BapHUAHTOB.
O1eHOYHBIE CPECTBA TOAIS)KAT aKTYATN3AIIH C YIETOM Pa3BUTHS HAYKH, 00pa30BaHuUs, KyIbTyphl, 5KOHOMUKH, TEXHUKH,
TEXHOJIOTHI W connanbHOW cepbl. OTBETCTBEHHOCTh 32 HEPACIPOCTPAHEHHE COAEPIKAHHUS OLEHOYHBIX CPEACTB CPEIH
00yUaroIKXCs YHUBEPCUTETA HECYT 3aBEIYFOIIUI Kadeapoil 1 mpenoaaBareinb — pa3pabOTYHK OIICHOYHBIX CPEJICTB.



B) nocnenyromue no3uTHBHBIE U3MEHEHHUS TOW MIIM MHOM OpraHU3allMOHHONW (YHKIMN
B) croumocTb 3aTpar, cBI3aHHBIX ¢ 00y4eHHEM MepcoHaa

6. K npenmymectBamM 00ydeHus BHE pad0YETO MECTa OTHOCSATCS:

A) OCTYITHOCTH 1 HHTEHCUBHOCTH 00YIEHUS
b) 0OMeH MHEHHUSIMU U OIIBITOM € COTPYJHUKAMH APYTUX OpraHU3aLUi BO BpeMs y4eOHOro Iporecca
B) BO3MOXXHOCTH OTJOXHYTB B CBSI3U C OCBOOOXIEHHUEM OT OCHOBHOI pabOTHI HA IepHo 00yIeHHs

7. HaganpHBIM 3TaroM OpraHM3alMy Mpoliecca 00y4IeHHs IEpCOHAaNa SBISETCS:

A) onpenencHue 1eei 00ydeHHs

B) hbopmupoBanue OroxeTa 00yUeHUS

B) onpenenenue morpeOHOCTEH B 00ydeHUU
I') BeIOOp popM U METOIOB OOyUCHHUS

8. Ilpu kakoM MeToie 00ydeHHUs Y 00yJaronerocsi 0OJbIIe IIAHCOB MOJIYYHTh, TAK HA3bIBACMbBIC, «HCSIBHBIC 3HAHUSY?

A) exnyst

B) cemunap

B) HacraBHHUYECTBO

I') nucraHoHHOE 00y4eHHE

9. Cpeay nepeyrcIeHHBIX METOA0B 00yUYeHHUs BEIOEPUTE TE, KOTOPBIE ONPEEISIIOT KaK aKTUBHBIE (BHIOEPUTE HECKOJIBKO
METOJIOB).

A) exnyst

B) unctpykTax

B) nenosas urpa

I') pa300p KOHKPETHBIX CUTYyaLUi

10. KoMnaHust MOXeET OIUIauMBaTh 00yueHHE CBOMX COTPYIHHKOB B IPYIHX OpraHU3aLUsIX, €CIIH:

A) Ha 3TO eCTb AEHBI'H

B) Ha 3TO ecTh penieHne pyKoBoOJICTBA

B) ectb xenanue coTpyaHHAKA

I') ectb mpon3BOACTBEHHAS HEOOXOIMMOCTh

OIIK-8.2. CocraBnser TpynoBbie | OOyJaromuiicss 3HaeT: HOPMBI, TpaBWIa, CTPYKTypy W Ha3HauCHWE, YCIOBHUS
JIOTOBOPHl M JOTIOJIHUTEINIbHBIE | 3aKIIOYCHUS! TPYJIOBBIX JOTOBOPOB M JONOJIHUTENBHBIX COTJIAMIEHHMH K HUM B
COTJIAIIEHUS K HUM COOTBETCTBHUH C TPYOBBIM 3aKOHOIATEIECTBOM.

11. Cpok peructpanu TpyI0BOTO TOTOBOpa U3/ JIUIL.- paboTOIaTeIeM:
A) 10 queit

b) 3 nus

B) 7 nueit

12. B Tpyz0BOM IpaBe MMCEMEHHBIN IOKYMEHT — COTJIaIIeHHE MEX Iy PaOOTHUKOM M paboTonaTeseM, KOTopoe
YCTaHaBJIMBACT UX B3aUMHBIC ITpaBa U 0053aHHOCTH:

A) TpynoBoii 7OroBop

B) TpynoBoit koHTpakT

B) morosop Tpyna

13. O6s13aTeNBHBIMH YCIOBUSMH TPYAOBOTO JIOTOBOPA SIBIISIOTCS

A) ycIioBUsI 0 TPYHAOBOH ()YHKIIHA

B) ycnoBust 0 mecTe paboThI (C yka3aHHEeM CTPYKTYPHOTO TOIpa3aeIeHHs )
B) ycnoBust 06 uctibITaHUN

TI') yciioBust 06 omnate Tpyna

J) ycinoBus o pexxumMe Tpyaa




14. B xakux cirydasx Hy»HO 3aKJII0YaTh JOTIOJHUTEIILHbIC COTIIAICHUs?

A) nepeBoj Ha APYTYIO TOIDKHOCTh

B) npyroii pa3mep 3apaboTHOI TIIATHI

B) nepenmeHOBaHNE TOHKHOCTH HIIH CTPYKTYPHOTO HOAPA3IeIICHHS

I') HOBEIIT peskuM pabOTHI U OTIBIXA

J1) ycTaHOBJICHNE TapaHTHHA M KOMITCHCAIINI

E) m3MeHeHne cpoka CpogHOTO JOroBOpa

7K) HOBBIE 00SI3aHHOCTH, €CITM OHH OBUTH YKa3aHBI B TPYAOBOM JOTOBOPE
3) u3MeHeHHe YCIIOBHH Tpyna Ha pabodyeM mecTe

15. TpyznoBoii JOroBop onpeaemsieTcst Kak

A) ropuandeckuii hakT, BISIOMNICS OCHOBaHUEM BO3HUKHOBEHHS TPYAOBBIX PABOOTHOIICHHH
B) cpenctBo 3akperuieHus pabOTHHKA 32 ONPEIEICHHBIM paboTonarenemM
B) cornamenwue o Tpyzne

16. OcHoBHast (yHKIUS TPYJOBOTO AOTOBOPA 3aKIFOYAETCS B TOM, YTO OH

A) mpencTaBiseT co00i UCTOYHUK TPYIOBOTO MpaBa
B) siByisieTCst OTHOM U3 OCHOBHBIX (hOPM peau3aliy IPUHIIKMIIA CBOOOIBI TpYaa
B) 3akpemnster npaBa u 0053aHHOCTH CTOPOH

17. PaboTHHK 00sI3aH IPUCTYIUTH K UCIIOJIHEHUIO TPYAOBBIX 003aHHOCTEH

A) He TIO3THEE CIEAYIOIIETO JHS CO AHS MOIIHUCAHNS TPYAOBOTO JOTOBOpa
B) ¢ MoMeHTa moATIMCaHHS TPYIOBOTO OTOBOPA
B) co aHs, onpeaeneHHOro CTOPOHAMHE TPYIOBOTO JIOTOBOPa

18. Eciiu B TpyOBOM JOTOBOPE HE OTOBOPEH CPOK €ro JIeHCTBHSA, TO JOTOBOP CUNTAETCS

A) 3aKJIIOYEHHBIM Ha CPOK HE MEHEe OJHOTO rofa
b) nepeiicTBUTEIHHBIM
B) 3akimroueHHBIM Ha HEONPEAEICHHBIH CPOK

19. Buzsl TpyAOBOTO JOTOBOPA IO CPOKAM JAEHCTBHUS pa3inuaroTcst
A) KpaTKOCPOYHBIH, CE30HHBIN, TOITOCPOIHBIH

B) cpounsrit, 6eccpounbrit

B) cpounsrii, 6eccpouHbIii, Ha BpeMs ONpeaeTICHHOW PadoThI

20. PabOTHHK MOYKET CaMOCTOSITEIPHO 3aKJIF0YaTh TPYAOBOM JOTOBOP B BO3pacTe

A)c 18 nmet

B) c 16 net

B) c 14 ner

OIIK-9.1. Omnpenensier | OOyyatomuiics 3HaeT: BHABL, (QYHKIHH, CTPYKTypY CHCTEMBI OIUIATHI TpyJa,
MPaBUIBHOCTD MIPUMEHEHHS | TIPUHIMITBI OPTAaHHU3AIMH, CIIOCOOBI TOCYIAapCTBEHHOTO PETYIMPOBAHUS OIUIATHI
OIUIaTHI Tpy/a pabOTHUKOB TpyAa.

21. Kakast cucteMa 3apaOOTHOH IJIaThl OTHOCHTCS K CIIEIBbHOU (hopme?
A) moBpeMeHHas

b) noBpemeHHO-IpeMuanbHas

C) akkopaHas




22. Kakas cucrema oruiaThl Tpyia OTTOCTUTCS K TIOBPEMEHHOM?
A) omutaTa Tpyza 3a €IUHHILY TIPOIYKIINT

B) onnnara tpyna 3a pukcupoBaHHOE BpeMs pabOThI

B) nokasarens Tpyna, oTpakarouuii 3aTpaThl BpeMeHH pabOTHUKA

23. HazoBure ycnoBue MpUMeHEHHs] IOBPEMEHHOH OTIaThl Tpyaa?
A) cTUMYIHMpOBaHUE IS YBEITNUEHISI BEIPAOOTKH MPOIYKIINH

b) HEBO3MOKHOCTD y4éTa BBHINOJHEHHBIX padoT

B) HOpMEpOBaHHUE BEIIOIHAEMBIX padoT

24. T'ocynapcTBEHHOE peryJIMpoBaHue OILUIAThI Tpyaa BKitodaet (VckmounTe aumiHee):

A) 3aKOHOJaTeNILHOE YCTAaHOBJICHHE M M3MEHCHHE MHHIMAIILHOTO pa3Mepa oIulaTel Tpyna B PO
b) ycraHoBieHne paiioHHBIX KO3()(UIIMEHTOB U MTPOLIEHTOB HA10aBOK

B) rocynapcTBeHHOE peryIupoBaHHe JOXOJ0B (GU3MUESCKUX JIHI]

I') rocyjapcTBeHHOE peryIupoBaHUe AOIUIAT U Ha0aBOK 3a NPO(EeCCHOHAIBHOE MAaCTEPCTBO

25. T'ocymapcTBeHHas! TOJIMTHKA JIOJDKHA OBITH HAIlpaBJICHA Ha MOBBIIICHHE OKYNATEIbHON CIIOCOOHOCTH
3apaboTaHHOU TIATHI (2 OTBETA):

A) HHU3KOOIIJIAUMBAEMBIX KaTeropuit

B) Tex, KTO MoydaeT CpenHIO 3apIiaTy

B) Tex, KTO MoydaeT BBICOKYIO 3apIlIaTy

I') Tex, KTO paboTaeT Ha roc ciIyxoe

26. O0u1as BeJIMYMHA TPYIOBOTO BO3HATPAXKICHHS OTPAKACT:

A) neny paboyeii CIITBI

B) 3atpaThl Ha BOCIIPOM3BOJCTBO paboyueii CHITbI

B) cnpoc u npemoxxenue pabodeit Cuibl OIPeAETICHHOTO KayecTBa
I') Bce OTBETHI BepHBI

J1) Bce OTBETHI HE BEPHBI

27. AGCONIOTHBII ypOBEHb 3apaOOTHOM IIJIATHI, CJIOXKUBIINICS B TOCYAApPCTBE CIEAYET OLEHNBATH 10 €e:

A) peanbHOH BeTHUNHE

b) HOMUHAIBHOI BeTHunHE
B) Bce oTBeTHI BEpHBI

I') Bce oTBETHI HE BEpHBI

28. O1eHNBaTh OTHOCUTEJIBHBIE pa3Mephbl 3apa00THOM MIIAThl MOYXKHO Ha OCHOBE:!

A) peanbHON BETUUNHBI

b) HoMuHaNBEHOM BETMUHHBI
B) Bce oTBeTHI BepHBI

I') Bce oTBETHI HE BEPHBI

29. Onnara Tpyza 10KHA 0OecneynTs pabOTHHKY:

A) onpeenieHHBI yPOBEHB YOBIETBOPEHHS €TI0 JIMIHBIX U COIMAIbHBIX TOTPeOHOCTEH
B) onpenencHHbIN ypOBEHb yIOBIETBOPEHHUS €0 MaTePHAILHBIX MOTPEOHOCTEN
B) onpeneneHHbIi ypOBEHD yIOBIETBOPEHHUS €T0 JYXOBHBIX MMOTpeOHOCTEH

30. Omnara Tpyza 10bKHA obecneynTs paboToaaTento:

A) orpe/ienieHHbII yPOBEHb yIOBIETBOPEHHSI €r0 JMYHBIX U COLMANbHBIX TIOTPeOHOCTEH
b) ynosierBoperne moTpedHOCTEN pabOTHHKA




B) MOJIy4YeHUe OoT pa6OTHI/IKa pe3ybTara, H€O6XOHI/IMOFO JJIA JOCTUXKCHUA KOHEYHOU e OpeArnpuiaTud

OIIK-9.2. TIlpumenser wmeronsl | Obyuarowuiicsi 3Haem: TEOPUH, OCHOBBI, MEXaHU3MBbI, METOJIBI MATCPHAIBHOTO U

MaTepuagbHOTO U | HEeMaTepualbHOTO CTUMYJIMPOBaHUS pabOTHHUKOB ULt TIOBBILIICHUS
HeMaTepHaIbHOTO NPOU3BOAUTEIILHOCTH  TPYAA, METOABl OHECHKH A()(MEKTUBHOCTH  CHCTEMBI
CTUMYJIHPOBAHUS Ul | MaTepHaIbHOTO M HEMATEPHAILHOI'O CTUMYJIMPOBAHUS PaOOTHHKOB

TIOBBIIICHHS 3¢ PEKTHBHOCTH

paboThI IepcoHata

31. B uepapxuto motpedbHOCTEH A. Maciaoy He BXOAUT MOTPEOHOCTE:

A) ¢usmonoruueckas;

b) conmmanpHas;

B) notpeGHOCTD B yBayKeHHU;
I') motpebGHOCTH B ycmexe.

32. Maxkrperop pa3padoTai TEOpHIO:

A) niporieccyasibHast TEOpUsI TNUHOCTH;

b) Teopus TpynoBoit MOTHBAINH;

B) nByx (akTopHas Teopus;

I') Teopust MOTHBAIMH UCTIOTHUTEITECKON ACATEIEHOCTH XY

33. CtumynupoBaHue — 3TO. ..

A) co3aHne BHYTPEHHUX NICHXOJIOTHYECKUX TOOYKACHUH K IESTEIbHOCTH;

b) cOBOKYITHOCTh MOTHBOB, TIOOYKAAIOIINX K aKTUBHOCTH M ONIPEIEIISIONINX e€ HAIPaBJIEHHOCTb;
B) BHemHME 1 BHYTpeHHHE (aKTOPHI, MOOYKIaromue paboTHUKA K TPYLY;

I') ctpemiieHne OKa3aTh BIMSHHE HA IPYTUX.

34. YpoBeHb MOTHBAIIUH, IPU KOTOPOM JCSITEIBHOCTh MAKCUMAJIBHO YCIICIIIHA, HA3hIBACTCS:

A) 3KCTPEMyMOM MOTHBAIINHY;
b) ontumymom MoTHBaIHH;
B) MUHUMYMOM MOTHBAIINH;
I') BepmImHOM MOTHBAITHIH.

35. IloHATHE «MOTHBY» U «MOTHUBAUsA» COOTHOCUTCH CIICAYHOIUM 06pa30M:

A) NOHSTHE «MOTHBY YK€ MOHSATHS «MOTHBALUSI;

bB) nonsTHE «MOTHBaLUAY yiKE MOHITUS «KMOTUBY;

B) 5T nOHATHA — CHHOHUMEI;

I') noHsATHE «MOTHB) SIBJISIETCS] PA3HOBUIAHOCTHIO MTOHATHS «MOTHBAIIHY.

36. OgHOM U3 TEOPHA MOTHUBALMH SIBJISICTCS TCOPHSL:

A) nByx daxtopoB Y. CimpmeHa;
Bb) uncrpymenranbHas;

B) nomunanter A. A. YXTOMCKOTO0;
I') neHHOCTHOTO OOMEHA.

37. OcHoBareneM I/ICCJ'[GI[OBaHI/Iﬁ B o0iacTu MOTHUBalUHU ,HOCTI/I)KCHI/Iﬁ CUUTACTCA:

A) JI. C. Mak-Knemnann;
b) P. AtkuHCOH;

B) X. Xekxay3eH;

I") K. PomxkHoc.




38. Uem crnoxHee A1 CyObeKTa AeITeIbHOCTD, TeM 00JIee HU3KHI YPOBCHb MOTHBAIIMH JJIsl HE€ ONTHMAJICH COrTIACHO
3aKOHY:!

A) MIPETHAHTHOCTH;

B) bnonnens;

T ﬁepma—[{oncona;

J1) SMOIMOHATBPHON KOHCTAHTHOCTH.

39. MoTuB — 3T0...

A) oco3HaBaeMbIe I HEOCO3HABAEMbIC HYXKIIbI Y€TIOBEKA, HEOOXOMMBIC ISl Pa3BUTHUS IUYHOCTH;

B) co3nanue BHYTPEHHUX NCUXOJOTHYCCKUX MOOYKICHHI K JACITEIBHOCTH;

B) no0OyxeHre K BBITOTHCHUIO JCATEIBHOCTH, MOCTYIIKAM, B OCHOBE KOTOPBIX JIEXkKAT MOTPEOHOCTH YETIOBEKA;
I') ctpemiieHre TOOMBATHCS CBOMX UHTEPECOB B YIEPO IPyromy.

40. CooTHecuTe, KaKue MOTPEOHOCTH, 10 Macioy, OTHOCATCS K COIHMAIbHBIM, KaKHe K TIOTPEOHOCTSM B YBaXKCHUU U
KaKue K HOTPEOHOCTH B CAMOBBIPAYKCHUH:

A) conmanbHEIC a) 00ydIeHHUE
B) B yBaxxeHnu 0) co3gaHue eTUHON KOMaH/IbI
B) B caMOBBIpa)XEHHHU B) JACICTHPOBAHUE JOMOIHUTEIBHBIME MIPAaBAMU

2.2 TunoBble 3a]aHUA IJIA OLIEHKH HABBIKOBOI0 00pa30BaTeIbLHOI0 pe3yJibTaTa

[IpoBepsiembIit 00pa3zoBaTEIbHBIN pe3yiIbTaT:

Kon n HanmenoBanue O0pa3oBaTeNbHBIN pe3yNbTaT
WHJIMKAaTOpa JOCTH)KEHHS
KOMITETEHIINN

00y4eHHUIO U Pa3BUTHUIO KaJPOB.
pabOTHUKOB.

OIIK-8.1 OpTaHu3yeT n | OOydaromuiics ymeeT: OpraHn3oBaTh U KOOPAMHHMPOBATH PaboTy IO OOYYEHHIO W
KOODJIMHHpYeT  paGoTy 1o | Pa3BHTHIO KaJpOB, KOHCTPYKTHBHO OOCYK/JaTh 30HBI POCTA COTPYAHHKOB Ha OCHOBE
¢dakToB uX paboyel [EATENbHOCTH, OMNPEAETsATh IMOTPEOHOCTH B O0y4YEHUH

Keiic 1.

MpeaACTaAaBUTEIILCTB.

KOMIIaHHWH.

Kapbepbl BECbMa p33H006p33HI)I — OT MH)KCHEPOB-MEXAHUKOB 10 XUPYPTI'OB.
BOHpOCI)IZ 1. C gero CJICAYCT HaYaTh MOATOTOBKY IMPOTpaMMbl COTPYAHUKaAM OU3HEC-IIKOJIBI?

METOJIbI 00ydeHHs Oy IyT HanboJiee MpUeMIIEMBIMH JIJIsl JAHHON POTpamMMbl?
4. Kak orieHuTh 3((eKTHBHOCTH MPOrpaMMBI O0y4IeHHUS?
Keiic 2.

BUEpa MOOOIIATIACH C TOCETUTEAMH, coOOpa(a) Koe-KaKyr 0OpaTHYIO CBS3b.
ChayvaJia npo 1Iockl. Thl O4eHb HHTEPECHBIH CIIUKEP, TBOSI SHEPTETHKA, TIIyOMHA MBICIIH - BCE ITO JIIOJSIM TIOHPABHIIOCh.
Tenepb npo MUHYCHIL.

Konrenr 0b11 He aganTupoBas nox LA.

Pernonanseiit aupextop mo CHIT MHOTOHAaIMOHANBHOHW (papMalieBTUIEeCKON KOMITAHWH TIOTIPOCHIT TIPETIOIaBaTeei
OJTHOM W3 MOCKOBCKHMX OHM3HEC-IIKOJ IOJATOTOBHUTH IPOTpaMMy OOYyYeHHsS [UIi PYKOBOJMTENICH pPETHOHAIbHBIX

IIo ero 3ambIcily, 10 OKOHYaHUU IPOIPaMMBbI PYKOBOAMTEIH JOJLKHBI IIOJIYYUTh YETKOE IIPEJICTABICHNE O CBOUX 3a/1a4ax,
(yHKIHAX W 00A3aHHOCTSX, BBIPAOOTaTh HABBIKM YIIPABICHHUS IPEICTABHTEIHCTBAMH, KOTOPHIE 3aHUMAIOTCS
peanu3anuel NPOIYKIMH B PETHOHAX M B KOTOPHIX paboTaeT OT TPEX M0 IATH YeJIOBEK, MOHATh KyJIbTYPY MaTepPHHCKOM

IIo cnoBam PErMOHAJIBHOIO AUPEKTOPA, U3 JABAALATH pyKOBO,HHTCJIeﬁ OpeACTaBUTCIILCTB JIMIIb ABOC Y4YaCTBOBAJIMA B

nporpaMmme HpO(l)eCCI/IOHaJII)HOFO 06y‘l€HI/IH B 33HaﬂHOI71 EBpone, OCTaJIbHBIC JTOBOJIbCTBOBAJIUCH «MHCTPYKTAXEM Ha
pa6oqu MecTe». BoIbIIMHCTBO M3 HUX pa60TaeT B KOMIIAHUH MCHbBIIEC OJHOI0 roja, NpuieM HX NpeAUICCTBYHOIIUC

2. TlopekoMeHay#HTe MOCIIENOBATENHLHOCTh JEHCTBUI MO MOJIOTOBKE M peaji3alyy nporpamMbl oOydenus. 3. Kakue

Br1 pykoBoauTens yaeOHOTO 1IeHTpa. Bam coTpyaHuK MpoBen o0ydarolee MEPONPHUITHE Ha HOBYIO I HETO TeMy. Bl
XOTHUTE HOAETUTHCS HAOTIOIEHISIMU CO CBOMM coTpyaHHKOM: «[lo moBoxy BeOmHapa. S memain(a) 3aMeTKH 1Mo X0y IUTIOC




KoHTeHT ObUT KHUKHBIA U CIUIIKOM TEOPETHYECKUN C aKaJ[eMUYECKUM YKIOHOM, CIOXKHBIN JUis Bocnpustus. JIroau
HACTPAMBAJIKMCh HA YUeOHO-Pa3BIEKATEIbHBIN JIA/, HO MOJYUUIH «3arpy3».

He 6b1T0 )KHUBBIX HCTOPHIA, HA KOTOPBIE JIFOAM MOTJIH ObI CKa3aTh — «/1a, 3TO PO MEHs, 3HAYUT MHE K BaM».

Majio HHTEpaKTHBA.

Ouenb O0JTbINIKE TAy3bl Ha OTBETHI B uate. [Ioka 0TBEUYaroT, HaJ0 YeM-TO 3TH May3bl 3aM0IHATE. HUKOTO HE jKaeM.

Tewmm peun - IrOAsIM B OCHOBHOM Macce Hajo ObIcTpee u Oonpee.

MOHOTOHHOCTH pPeud. DTO OTMETHIIA TIapa YEIOBEK U3 TPUCYTCTBOBABIIINX.

Jlroam yIuTH, qaxe TEIUIas ayJuTOPHs, H3HAYATIbHO JOSUTbHAS, HACTPOCHHAS JOCHICTE 110 KOHI[A M IaTh OOPATHYIO CBSI3b,
a MOXET U KyITUTh. JTO HUKYIA HE TOJUTCSD).

HazoBure 2 mpuHIMIA , KOTOPBIC HApYIIACT JaHHAS OOpPaTHAS CBSI3b.

Keiic 3.
Bribepure MPaBUJIBHBIN TOPSIOK OpraHu3aIIH CHUCTEMBI o0y4ecHHs -

A. Paszpaborath: cucteMy OOydaromux MeEponpusaTHi - OnpenenuTh: MOTPEOHOCTH NEPCOHANA B OOYYCHUH - -
OpraHu3oBaTh 00yYAIOIIHE MEPOTIPHUSITHS - BKIIIOUUTE CUCTEMY OOyUEHHsSI B CUCTEMY CTUMYJTHPOBAHUS/MOTHBHUPOBAHUS
nepconana - [oayuuts "00paTHYIO CBsI3b" 1O pe3ysibTaTaM O0yUYCHHUS

b. Onpenenuts: moTpebHOCTH MepcoHana B 00ydeHun - Pa3paborars: crcreMy 00ydaromux MEponpusaTHi - BKiarounts
cucteMy 00ydIeHHUs B CHCTEMY CTHMYJIHMPOBAHNA/MOTHBHPOBAHUS ITepcoHaa - OpraHn3oBarh 00yJaroniie MEpOIpPHUsTHS

- Honyuuts "oOpaTHyO CBSI3B" o pe3ysibTaram o0yueHHs
B. Omnpenennth: mNOTpeOHOCTH TNeEpcoHanma B OOy4eHHMH - BKIIOUNTE cHCTeMy OOy4eHHS B CHCTEMY

CTUMYJIMPOBAHUS/MOTHBUPOBAHUs TepcoHana - Pa3paborarh: cuctemMy oOy4aromux Meponpuatiii - [losydyuTth
"00paTHYI0 CBs3b" 1O pe3yibTaraM 00yueHus - OpraHu30BaTh 0OYYAIOIINE MEPOTIPHITUSL

OIIK-8.1 OpraHu3yer u | OOyuaromuiicsi BJIajgeeT: HABBIKOM OINPENENICHUS] CHIbHBIX CTOPOH M OrpaHWYeHHN
KOOpIMHHpYeT  paGoTy 1o | PAOOTHHKOB, METO/IAMH PAa3BUTHs COTPYHMKOB C Y4ETOM NPHOPUTETA UX PA3BUTUS U

06YUeHHNIO 1 Pa3BUTHIO Kaapos, | NOTPEOHOCTEH opraHuzauyy.

3amanue: Omnpenenure, KakOi ypoBEHb TOTOBHOCTH COTPYJHHKA K PELICHUIO 3a7]a4yl OIICAH B KAKIOH CUTyaIlUH
Curyarus 1

Anexceit UeboTapeB HeTaBHO ObLIT HA3HAYEH PYKOBOIUTENEM MOIpa3ieNieH s, B KOTOPOM OH JI0Jr0oe BpeMsl mpopadoTat
B Ka4yecTBE KIIIOYEBOTO COTpyAHHUKA. Ecin 4ecTHO, ero MOXXHO Ha3BaTh JIyYIIMM COTPYIHHKOM mojpasfencHus. OH
MPeKpacHO MOHMUMAET, KaK OPTaHU30BaH TEXHOJIOTUYECKUH MPOIECC, 3HACT BCE TOHKOCTH «KaK CBOH IITh MAIBIEBY,
OTIepPaTHUBHO pelIaeT Bce npodeccrHoHanbHbIe 3a1a4i. Kpome Toro, y Anekces ecTh elie OJHO 3aMedaTelIbHOe KaueCTBO
— OH TI0-HACTOAIIEMY OTBETCTBEHHBIH YEIOBEK M Ha HETO BCET/Ia MOXKHO TTOJIOKUTHCS.

Hasnauenue sBusiercss it AJekcest AonroxaaHHBIM. OH OYCHb JaBHO TOBOPIJI, YTO €My OBLIO OBl MHTEpPECHO
MOMPOoOOBaTh CeOs B PO PYKOBOIHUTEIIS, YTO OH BHIUT MHOTO BOBMOXKHOCTEH IS IIOBBIIICHHUS () (HEeKTHBHOCTH PabOTHI
noapasaeneHus. [Ipasna, paboTa ¢ KOIJIEKTUBOM y HETO HE OYeHb JIaAUTCs. Ero ctpemiieHne nmposiBUTH ce0s B KadecTBe
«HACTOAIIETO PYKOBOJIHUTENS» BBI3BAIO CHAJYala HEJIOYMEHHE, a MOTOM M OTPHUIATEIbHYI PEaKIHI0 CO CTOPOHBI
MOJYMHEHHBIX. MOJIOIbIE COTPYIHUKHU K AJIEKCEI0 IMPUCITYIINBAIOTCA, a BOT CO «cTapukaMm» - 6ema. [locnennee BpeMs
OHU JHLIb ()OPMAIBHO BBITIOJIHSIOT BCE PACHOPSDKEHUST AJIeKCesl.

Taxoke He Bce JauTcsl y AJIEKCesl C OTIETHOCTBIO M PSAAOM (hOPMAaIbHBIX MPOIIEITYP.

OnHako OH ONTUMHUCTUYHO CMOTPHT B OYyIliee U JEHCTBUTEIILHO CTapaeTCs.

B 3axmoyeHnn AJnekcei BhIpa3wil YBEPEHHOCTh B TOM, YTO MOJYMHCHHBIE CMOTYT OTICPATHBHO CIPAaBUTHCS C 3aaducH,
MOMPOCHII MX OYCHb BAYMYHBO ITOJIOWTH K €€ PEIICHUIO.

Curyanus 2

PyxoBogurens Urops LllymkoB nomyuun ¢popMy MHAMBUAYAIBHOTO IUIAHA Pa3BUTHS, KOTOPYIO HEOOXOAMMO 3aIIOIHUTD
U HanpaBuTh B KopnopaTUBHBIM YHUBEPCUTET B TEUEHHUE TpeX Helenb. B mpomaom rogy Mrops mpomen IByXIHEBHBIN
TPEHUHT 10 3aI0JHEHNIO IHANBUIya bHBIX IUTAHOB PAa3BUTHS U TEIIEPh OUYEHb XOPOIIO OPUEHTHPYETCS B TAHHOH TeMe.
HWrops BeIennn s cedst IpUOPUTETH Pa3BUTHS, OIMPAsICh HA MOJIENb KOPIIOPAaTUBHBIX KoMrieTeHnni. Chopmynuposain
JIBE TICTTH PAa3BUTHUS M COCTABHII IEPEUYECHb MEPOTIPHSTH O JOCTIKEHHIO KaKJ0H N3 HUX. MeponpusTrs, KOTOphIe BIIHCAI
B MHOuBUIyanpHEIN TU1aH pa3BuTHs Urops, HaXOAATCS B paMKax pa3lMYHBIX chep pasBUTHS — «pa3BUTHE HA pabodyeM
MECTe», «00y4EHHE Ha ONbITE APYTHX», «IOIy4YeHHE 00paTHOM CBSA3W», OHU Pa3HOOOPAa3HbI M PEATUCTUYHBI IO CPOKAM.
Tex 2,5 yacoB, KOTOpbIE MOTpPAueHbI IOCIE OKOHYAHHUS pabodero JHS Ha cocTaBieHHe WHIMBHIyaJbHOTO IUIaHA
pasBurust, Mropro coBcem He xaib. OH yOexIeH, 4To A Npo(eCcCHOHANBEHOTO POCTa M KapbhbepHOT'O IPOJBHIKCHUS
MPOCTO HEOOXOMMO LIeJICHAIIPABICHHO 1 CO3HATENILHO Pa3BUBATh COOCTBEHHBIE MPO(ECCHOHATIbHBIE HABBIKH.

Curyanus 3




Menemxep Bukrop IlornoB HenaBHO BepHYyJCS M3 3apyOeKHOW IMOE3JKH 1O 0OMeHy onbIToM. Tam, Ha WHOCTPaHHOM
npeanpusTid BukTop mpoxoaun odydeHue mo teme «Crucrema ynpasieHus nepconanom». [lo Muennto Bukrtopa u ero
KOJUIET, Moe3/IKa OblIa KpaiiHe MHTEepeCcHOH, mosie3Hoi 1 uHpopmaTtuBHOi. [1o pe3yapraTaM KOMaHANPOBKH PYKOBOJCTBO
nonpocwiio BukTopa BBICTYIUTH Tepen ApYyruMHU pykoBoxautensmu [Ipeampustus, B koTopoM OH pabotaer. lleins
BBICTYIUICHHSI — IIPEJCTaBUTh HauOoJiee IOJIE3HbIE W HMHTEPECHbIE HAEU M3 3apyOekKHOH IpPaKTHKH YIpaBICHHS
nepcoHaioM. Panbie BukTop HUKOra HE BBICTYIAI Iiepel Takol Oousbinoil aynuropueid. OH He OYeHb ITOHUMAET, KaK
MPaBIJIBHO OBLIO OBl OPraHM30BATH CBOE BBICTYIUICHHE — HY)XXKHO JIM TOTOBHUTH CIAW[BI, €CIIM HYKHO TO, KaKHE M Kak,
CKOJIBKO BPEMEHHU PacCcKa3bIBaTh, a CKOJIBKO OTBEYaTh Ha BOMPOCH!  T.A. Kpome Toro, BukTop ¢ nercrsa He moOHUT
MyOIIHbIe BRICTYIUICHHS. Kakaplil pa3 B OZOOHBIX CHTYaIMsIX OH OY€Hb BOJIHYETCS, UyBCTBYET CE0S «IIKOJIBHUKOM,
«TEpSET MBICIBY. BUKTOp BCSUECKM MBITACTCA OTTSAHYTH AATy BBICTYIICHUS, HaXOZAs KaXIbIH pa3 KaKHe-TO BECKHE
MPUYUHBIL.

Curyanus 4

Anpbept XpoMOB — SIBIISIETCSI pYKOBOANUTEIIEM IIPON3BOCTBEHHON equHUIBI Komnanuu. OH OTIMYHO 3HAET BCE HIOAHCHI
JIeITeNIHOCTH, T.K. KOTAa-TO caM ()OpMHUpOBa U oTiaxuBaji paboty. Korna Ans0epT TOJIIbKO HauMHAT ONTHMU3UPOBATH
JIeSITeNIbHOCTh MPOU3BOJICTBEHHOMN €UHUIBI €My, TeHCTBUTENBHO, ObUIO TpyaHO. Ho, Oyydn 4eoBeKOM CIIOCOOHBIM U
TPYIOIIOOUBBIM, OH CO BPEMEHEM OCBOWJICS U OTJIMYHO cripaBuiics ¢ 3aaaueil. [1o onenke pykoBoactea Kommanuu, B
HacTosiIIee BpeMsi CTPYKTYpHOE MoJipasziesieHue, Bo3riasisieMoe AbOepToM, SIBISETCS OJHUM M3 CaMbIX () (EKTUBHBIX.
B sTom rogy pykoBoactBo Kommanun npennoxmio Ans0epTy moxymaTh Hall HeeH, CTaTh PyKOBOAUTEIEM U HATAAHUTh
JeATEIIFHOCTh BHOBD ITPHOOPETEHHO MPON3BOACTBEHHON €AMHHIIBI B IPYTOM PETHOHE.

Onnako Ans0epT He yBepeH, 4To corylacutcs. «/IBa pasa BOMTH B OJHY M Ty € BOIy» - OU€Hb CIIOKHO. BhIroms u
MEPCTIEKTHBbI IPUHATHUS JAHHOTO NPEUIOKEHHUS JUTsl HEr0 Heo4eBUIHBI. Prucku Anp0epT OLleHHBaeT, KaK OYEHb BEICOKHE.
Bouee Toro, u3 noapasnieneHus, KOTOpoe BO3IIIABISAET ANbOEpPT, COBCEM HEAABHO MO CEMEHHBIM 00CTOSATEILCTBAM YIIEI
ero 3aMecTuTeNb, KOTOPOro AibOEpT BUAET B Ka4eCTBE CBOETO MpPEeMHHUKA. Ternepb COBEpIICHHO HEMOHATHO, B «UbH
PYKH» TOMAJET ero NPOrU3BOACTBEHHAS €AUHUIIA.

Curyanus 5

Onmnsra IlepoBa aBa Mecsna Hazaq npuiuia B JlemapraMeHT yInpaBieHUs nepcoHanoM ogHoro u3 [Ipennpustuiit Komnanuu
Ha JIOJDKHOCTH CIICIMAINCTa IO OOYYCHHIO M Pa3BUTHIO. DTO ee IepBoe MecTo padoThl. Jlerom Ombra ¢ ominuMeM
3akoH4mIa (akyneTeT ncuxoiorudn MI'Y mm. JlomoHOocoBa. Eif mpemoxmmy pa3paboTaTh KOMIDIEKC MEPOTIPUSTHI 110
Pa3BUTHIO HABBIKOB YIPABJICHUS JIOABMH JUISl PYKOBOANTENIEH cpeaHero 38eHa. Oybra 0XOTHO COTJIACHIIACH B3ATHCS 3a
pa3paboTKy HporpaMMbl 00y4eHHS ¥ C SHTY3Ma3MOM IPHUCTYIHIIA K PEIICHUIO MTOCTaBlIeHHON 3anaun. [lo ee MHeHHIO,
pa3paboTka AaHHOHM NMPOTpPaMMBbI IOMOXKET €l MpUOOpecTH HOBBIC 3HAHUS W NMpOsBUTH ceOs Ha [Ipennpustun. Oinbra
yOexaeHa, 4To 00JIalaeT JOCTATOUYHBIMH 3HAHMSMHM JJIsI BBITOJHEHUS 3aJaHusl, XOTsl OYEBH/IHO, YTO OHA HE JI0 KOHIA
NPE/ICTABISIET BCE NMPOOJIEMHBIE 00JAaCTH, KOTOPBIC, KaK MPaBWIIO, BO3HUKAIOT B CTOJb CEPhE3HOM M KOMIUICKCHOM
MIPOEKTE.

OIIK-8.2. Cocrapnsier | OOydJaromuiics yMeeT: UCTIOIb30BaTh HOPMATHBHO-TIPABOBYIO 0a3y IpH 3aKITIOYECHUH
TPYZAOBEIE JIOrOBOPBI u | TPYAOBBIX JOTOBOPOB U JONOJHUTEIbHBIX corylaleHu K HHUM, HAXOJHUThb OIIMOKHU U
HECOOTBCTCTBHA TIIPU 3AKITHOYCHUU TPYAOBBIX JOTOBOPOB U JONOJHHUTEIbHBIX

JOIIOJTHUTCIIbHBIC COTJIAIICHHUA K .
COorJlaliICHUM K HUM.

HHUM

3amaua 1.

MeHemkep 10 yNpaBICHHIO IIEPCOHAIOM MpOBEN coOeceoBaHHE C NPETEHASHTaMH Ha JOJDKHOCTh MOMOIIHUKA
3aMecTHTeNs AupeKTopa: 17 merHer Anexcannpoit u 20 netHeit Mapueii, koTopas ABIsIach MHBAIKAOM 2 Tpymnmsl. Ha
paboTy neByImIKH ycTpanBawoTcs BrepBbie. CobecenoBanue npounim ode. VM ObII0 MpeyioxKeHO Ha CIEAYIOMNN JTeHb
MMPUHECTU TOKYMCHTEI, 6e3 MPEABABICHUA KOTOPBIX pr)IOBOI\/’I JOTOBOP C HUMHU, 110 CJIOBAM MCHEKEPA, HE MOXKET OBITH
3aKITIOYCH:

- IACTIOPT; TPYOBasi KHU)KKa;

CTPaxoBO€ CBHJIETEIILCTBO 0053aTEIHHOTO IIEHCHOHHOTO CTPaXOBaHUs,

3aII0JIHEHHYIO aHKeTy ¢ nH(popManuei 000 Bcex OMKaiInX poACTBEHHUKAX C MECTaMH pabOTHI.

W3 mpoekTa TpyAOBOTO IOTOBOpPA, HPEIOCTABICHHOIO WM Uil O3HAKOMJIGHUS, CIeNyeT, 4To paOOTHHKaM OyneT
YCTaHOBJICH UCTIBITATENbHBIN CPOK, TPOIOJDKUTEIBHOCTBIO 2 MecsIa;

OTITYCK IIPEAOCTABIISICTCS 110 HCTEUSHUIO 6 MECSLIEB C MOMEHTA 3aKIIIOYEHUSI TPYZAO0BOTO JOTOBOPA MPOAOJDKUTEIBHOCTHIO
28 KaJleHIapHBIX JHEH;

pexuM padotsr: ¢ 10.00 — 19.00 ¢ nepepsiBom Ha 06ex ¢ 14.00 - 15.00.

JaiiTe OlleHKy paBOMEPHOCTH TPeOOBaHUI MeHeKepa 110 YIPABICHUIO EPCOHATIOM U 3aKOHHOCTH YCIIOBHUIT TPYJOBOTI'O
JIOTOBODA.

1. Kakne 1OKyMEHTBI JOIKHBI OBITh IIPEICTABICHBI YKa3aHHBIMHU NIPETCHICHTAMH Ha padoTy?

2. KaxoBBbI IpaBuiIa yCTAHOBIICHHUS NCTIBITATEIBHOTO CPOKa?

3. OcoOeHHOCTH IIPEIOCTABIICHUS] OCHOBHOT'O €KET0/JHOTO OIIAaYMBAEMOT'0 OTITYCKa OT/IEJIEHBIM KaTeropusiM pabOTHUKOB
4. Kako# pe>xuM paboTbl MOT OBITh YCTaHOBJICH JUISL JaHHBIX paOOTHHKOB?




3amauya 2.

WBanoB B.A. paboran B OO0 «BpiMmiem» 1mo cpouHOMY TPYJOBOMY NOTOBOpPY H 3adosen. Cpok IeiicTBUS ero 10roBopa
HCTEK BO BpeMs €ro OOJIC3HH, M €0 YBOJIMIIH.
IIpasomepno au maxoe ysonvrerue?

OIIK-8.2. Cocrapnser | OOydJaromuiicss  BlajeeT: HaBBIKAMH  aHAJIW3a  TPYIOOBBIX  JTOTOBOPOB M
TPYZIOBBIE JIOTOBOPBI u | AOIOJIHUTCIIBHBIX COTJIAIIICHHH C Pa3sHBIMHU KaTETOPUAMHA pa6OTHI/IKOB.

JOIIOJITHUTCIIbHBIC COTJIAIICHUA K
HHUM

3anaya 3. B TekcT TpyoBoro 1oroopa ¢ MiBaHOBBIM, TPUHIUMAaEMbIM Ha JIOJDKHOCTB MEHEPKepa 110 paboTe ¢ KIIHeHTaMH
B opraHu3anuio «Pakem», BKIIOYHIH CICIYIONINE TOI0XKESHUS:
— pabortomarenb 00s3yeTcs BbAATh PaOOTHHKY SK3EMIULIP NODKHOCTHON WHCTPYKIWH, HAYHCIATh W BBIIIAYHBATH
eXEMECAYHYIO 3apaboTHYIO IIaTy;
— YCIIOBUS TPYZOBOTO JOTOBOPA HOCAT KOH(PHUACHIIMAIBHBIN XapaKkTep U pa3IIAlICHHUIO HE TOJIEXKAT;

— YCIIOBHUS TPYAOBOTO IOTOBOPA MOTYT OBITH M3MEHEHBI 110 COTJIAIICHUIO CTOPOH ITyTeM MOJINNCAHUS TONOIHUTEIHHOTO
COTJIALIICHUSI WX ITyTEM IIOIIMCaHNs HOBOTO TPYOBOTO I0TOBOPA;

— CPOK HCHBITAHUSI COCTABJISET 2 MECS1a, KOTOPBIH IO COTJIAIICHUIO CTOPOH MOXKET OBITh MPOJUICH ellle Ha 2 He/IeNu.
Onpezenure IpaBOMEPHOCTh BKIIIOYEHHBIX MOJIOKCHHH.

OIIK-9.1. Omnpenensier | Obyuarowuiics ymeen: OCyIIECTBISITh KOHTPOJIb COOTBETCTBHS (POPMBI OILJIATHI TPy
TIPaBHIBLHOCTH npUMeHeHHs | ¥ BUJIA JIEATENbHOCTH pabOTHUKA, HAXOIUTh M YCTPAHATH OLIMOKA B CHCTEME OILIATHI

OILIATHI TPY/a pabOTHUKOB Tpy/a paboTHHIKOB

Curyarus 6

B cooTBeTcTBHUM C TPyJOBBIM JOTOBOPOM st paboTHHKa ckiana opranuzauuu IlerpoBa C.I1. ycraHoBneHa mpocras
noBpeMeHHas gopma omnatel Tpyaa. Ilerpos C.II., cormacHo Tabeno 0TpabOTaHHOTO BpeMEHH, B MapTe mecsue 202
roja orpabotan 176 yacos. Tapudnas craBka cocrasisiet 100 py6. 3a 1 gac.

3amanne. Onpenenuts cymmy 3apadoTtHoit miatkl [lerposa C.I1. 3a mapt 202 rona.

Curyarus 7

B cOOTBETCTBUM C TPYAOBBIM JOTOBOPOM JIJIsl ClIECApsi-PEMOHTHHKA MEXaHUUYECKOTO Iiexa opranusanuu Biacosa B.A.
yCTaHOBJICHa TOBPEMEHHO-TIpeMUaibHas (opMa omiatel Tpyna. Pasmep exxemecsunod mpemmu cocraBisieT 20% ot
(hakTHuecKr HAYUCIIEHHOW 3apaboTHOH MmIaTel. Biacos B.A., coracHo Tabemnto 0TpaboTaHHOTO BPEMEHH, B MAPTE MECSIIIE
202 roma otpabotan 176 vac. Tapudnas craBka cocrasisier 110 py0. 3a 1 uac.

3amanue. Onpeneuth CyMMy 3apa0boTHOH miatel Biacosa B.A. 3a mapt 202 roxa.

Curyarus 8

B cooTBeTCTBUY CO MITATHBIM pacHHCaHHEM HAa4aJbHUKY ITaHOBOTO oTAena CoxonoBy A.M. ycTaHOBIIEH HOJKHOCTHOIM
oxuazg 26000 py6. Yucmo pabounx nueit B Mapte 202 roma coctaBisieT 26 pabounx nueil. @aktndecku CokonoBsM A.U.
otpabotaHo 22 pabodnx JHS.

3ananue. Onpenenuts cyMmy 3apadbotHoi miatsl Cokonosa A.U. 3a mapt 202 ropa.

OIIK-9.1. Omnpenensier | Ob6yuarowuiicss 61adeem: HaBBIKAMH SKOHOMHYECKU MPABMIIBHOTO (hOPMYJIHPOBAHMS
[IPaBUJILHOCTD MPUMEHEHUS 1 IIOCTAaHOBKH 3a/1a4 B 00J1aCTH OILIATHI Tpyada

OIUIaTHI Tpy/a pabOTHUKOB

Cutyauus 9

PabotHuky opranmzanuu [laBnoBy W.I1. nmpenocraBieH ouepenHOM OIUIaYMBaeMBIi OTIYCK HPOJOJDKHTENILHOCTRIO 14
kajeHaapHbIX gHeid ¢ 14.01.2018 roga mo 27.01.2018 roxa BrmrountensHo. Okian padotHuka cocraBiser 20000 pyo.,
JIPYTUX BBIIUIAT B MOJB3y paboTHHKA He mpousBoamiIock. PacuerHsiit nmepuon ¢ 01.01.2017 roma mo 31.12.2017 roma
otpabotan [TaBnoBemM N.I1. HEe momHOCTERIO: B Mae 2017 roga [Tasmos M.I1. 6oxen ¢ 07.05.2017 roma mo 20.05.2017 rona,
B CBSI3M C YeM 3a Mail eMy OblTa HaunclieHa 3apaboTHas iara B cymme 5000 pyo.

3amanue. Onpenenuts 3apadoTHyto Miaty [1asnosa HM.I1. 3a ouepenHOM OTITYCK.

Curyarus 10
PaboTHuk opranmzaunu CmupHoB A.A. ¢ 14.02.2018 roma yXxoIuT B OTIYCK NPOAOJIKUTEILHOCTIO 28 KaleHAapHBIX
qaued. Tlepmon ¢ 01.02.2017 roma mo 31.01.2018 roma CmupHoBeIM A.A. ortpaboran monHocteio. B 2017 rony




JIOJDKHOCTHOM okJiaz pabotHuka cocrasisii 25000 py6. C 01.01.2018 roga 1omKHOCTHOH 0KIlaa paOOTHHKA HOBBIIIEH Ha
10% u cocrasui 27500 pyO.

3aganne. OnpenenuTh KOI(GOHUIMECHT MOBBIIICHUS 3apaboTHOW IUIaThl M 3apaboTHylo ruaty CmupHOBa A.A. 3a
OYEepEeTHOM OTITYCK.

Curyarus 11

®oHJ OIIIATH TPYZAA B TEKYIIEM roxy coctaBisieT 750 Toic. py0. Ha Oyaymiuit roq npeanpusTHeM yCTAaHOBJICH HOPMAaTHB
npupocta (hoHAa OIuIaThl Tpyaa B paszmepe 10% 3a 5 %-Hbli TpHpOCT 00beMa MPOTYKIUH.

3aganue. PaccautaTh maHOBBIN (GOHT OMIATH TPYAA HA JAHHOM MPEATIPUITHH 3a TOJI.

OIIK-9.2. Ilpumenser meronsl | Obyuarowuiici ymeem: YyOeXKIOaTb, MOTHBHPOBATH M OKa3bIBaTh BIHMSHHE 0Oe3

MaTepHaTbHOTO W | UCTIONB30BaHUS aAMUHUCTPATHBHOTO JABIICHHUS.
HEMAaTepHAIBHOTO
CTHUMYJIUPOBAHHUS JUISt

noBbIlIeHNS 3¢ dexkTUBHOCTH
paboThI mepcoHaa

Curyarus 12

Ananus curyannn «V3MeHEHHs B cUCTeME 3apaOOTHOM IIIaThl B OaHKE»

Ileny awnanusa: pa3BUTh HABBIKM BBIPAOOTKH YIIPABICHUYECKUX KaJpOBBIX PEIICHWH C WCIOJIb30BAaHHEM TEOPHH
MOTHBAIIH.

3aoanue. O3HaKOMBTECH C CUTYallleH U OTBETHTE HA BOIPOCHI K HEH.

Cumyayus. PyKoBOJICTBO KOMMEPUYECKOTO OaHKa B CBSI3H C PAIOM OOBEKTHBHBIX M HEOOBEKTHBHBIX HNPUUUH (IPUUYEM
MOCJIE/IHNE MTPeo0JIaiai) Pelnio U3MEHUTh CUCTeMY M (OopMy OIUIaThl TpyJa pabOTHUKOB (OHIIOBOTO YIPABIICHHUS:
€CII paHblIe ero COTPYIHHMKU IMOoydanud (UKCHpOBaHHBIA okiaja mmoc 10% OT CyMMbI KOMHCCHH 3a TPOBEICHHYIO
CHETKY, TO TeNeph OKJIaA JTUKBUAUPOBAIICS, & «CACNBIINHAY yBeauunnack 10 40% 0T KOMHUCCHH 3a ONepaIuo.

B cBsi3u ¢ 5TUM HOBIIIECTBOM OOJIBIIMHCTBO BEAYIUX CIEUATUCTOB (0€3 KOTOphIX paboTa ()OHIOBOrO YIpaBieHuUs OyneT
napaii30BaHa cpasy, a Bcero 0aHKa — CO BpeMeHeM, TaK KakK 3TO YIPaBJICHHUE SBISUIOCH BEIYIINM B JJaHHOM OaHKe U
CaMBIM peHTa0eIbHBIM) MTOJANIN 3asBIeHUE 00 yXoe.

Omnpoc, IpOBEAECHHbBI MEHEHKEPOM MO YIPaBICHUIO MEPCOHAIOM, BBISBMII CIEAYIOIINE MPUYMHBI TAKOTO MOCTYIKA:
HEYBEPEHHOCTH B TTOJIy4EHUH CIIPABEIMBOI OIJIATHI TP HEOIAropUsATHOW CUTYaIlu1 HA PHIHKE; BOCHIPUITHE MOCTYIKA
PYKOBOJICTBA KaK HE3aCJIy)KCHHOTO HaKa3aHHUs; OTCYTCTBHE Y4eTa MHEHHS CaMUX paOOTHHUKOB.

[To pexomMeHaaIMK MEHEKEpa PyKOBOACTBO MTPEAJIOKMIIO CHAYaANIA IPOBECTH SKCIIEPHMEHT 10 BHEIPEHUIO HOBOI (POPMBI
OIUIaThl Ha 3aMHTEPECOBAaHHBIX paboTHHWKaX. OJHAKO 3TW MEphl IMO3BOJIMIM BEPHYTh JIMIIb YacTb COTPYAHHUKOB
(hOHIOBOTO YIPABJICHHUS; OCTAIEHBIE YBOJIMIHCE.

Bonpocer ons ananuza:

1. O6BacHUTE IPUYNHBI IPOBaia HOBOBBEAEHUS, CBSI3aHHOTO C U3MEHEHISIMHU B 3apa00THOH IUIaTe, ¢ MO3UIMN Pa3IMIHBIX
COJIEPXKATENbHBIX U MIPOIECCYyaTbHBIX TEOPUI MOTHBAIIUH:

1.1. Kakue rpynmsl noTpeGHOCTE ObLIM Pa3BUTHI Y COTPYAHHKOB OT/EJa 10 HOBOBBE/ICHHS U KaKHe CTAJH aKTyaJbHBbI
mocye ero BHeApeHus (1o Teopusm Macioy u Anpaepdepa). Kak u3smMeHeHue CTpyKTyphl B IPHOPUTETOB OTPEOHOCTEH
MOBJIMSUIO Ha BOCIIPUSITHE HOBOBBE/ICHHUS ?

1.2. TlpoaHanu3upyiiTe mpeuIaraeMyro CHCTEMY OIUIaThl TPyZa C TOYKH 3peHHs Teopuu oxumanHus. OueHure ee
MOTEHIMAIbHYIO CIOCOOHOCTH OKA3bIBATh BIMSHNE Ha 3 ()EKTUBHOCTD EATENLHOCTH U ITPH KaKUX YCIOBUSIX JaHHast 3¢-
(heKTHBHOCTH MOXET OBITh JJOCTUTHYTA, YIUTHIBAS CIIOKUBILIYIOCS HA JJAHHBIH MOMEHT CHTYaIHIO B OT/Iee?

1.3. OuennTe ¢ NO3UIMH TEOPHH CHIPaBeUIMBOCTH (JUCTPUOYTUBHOM, IPOLIElyPHOH CIIPaBeNTMBOCTH H CIIPABEIITMBOCTH
B3aUMOJICHCTBUSI) CTapyl0 M HOBYIO CHCTEMY OIUIaThl TpyJa, IpOLecC BHEIPCHHS HOBOBBEAEHHS W IIPOAEMOH-
CTPUPOBaHHBIE PYKOBOJCTBOM OTHOIIEHHE K COTPYIHHUKAM OTHAETIA.

2. OcHOBBIBasSICh HA PEKOMEHAANNAX TEOPUI MOTHUBAIIMH, KPATKO OTHIINTE HanOoIIee MPeaIoYTHTEIbHBIH TUTaH JeHCTBUI
PYKOBOJICTBa OaHKa IO MOBHIIIEHUIO MOTHBAIINK COTPYIHHKOB OT/ENa.

Curyauus 13

Yupaxuenue «Teopur MOTHBAIMK U MIPAKTHKA YIIPABICHHSI IEPCOHATIOM

Llenu ynpadichenus: HAyYUTHCS aHAIM3HPOBATh MPAKTHUKY YIIPABICHHUS IEPCOHATIOM C IO3UIMA €€ COOTBETCTBHSA
PEKOMEHAANUAM TEOPUI MOTHBAIIUH, BBIABIATH M MPOTHO3MPOBATh BO3MOXKHBIC HPOOJIEMBI, CIPOBOIMPOBAHHBIC HE-
COOJIFOJICHUEM TIPABUII MOTHBAIIMOHHOTO YIIPABJICHUS ITEPCOHAIIOM.

3a0anue. JlaliTe OTBETHI Ha BOIPOCHL: KaK COTJACYETCS C MOTHBAIIMOHHBIMHA TCOPHSMH CICIyIOIas MpaKTHKa
JIESITEIbHOCTH MPEIIPUATHs (YKa3aTh, KAKUE MTOJIOKEHUS KAKUX TEOPUI MOTHBAIIMU PEATH3YIOTCS WM HAPYIIICHBI BBIIAH-
HBIX TIpUMepax)?; Kakue mpo0IeMbl MOTYT BOBHUKHYTh B IPUMEpax, B KOTOPBIX OMUCAaHA HETaTUBHAS IIPAKTHKA?
AreHTaM 1o COBITY TUIATAT TOJIBKO KOMHUCCHOHHBIE (ITPOIEHT OT 00bheMa 3aKIFOUEHHOTO JIOTOBOpA O MPOAaKEe) Ha TOM
OCHOBaHHH, UTO JIF00as Ipyras CUCTeMa MOOIpeHus 0yaeT MeHee 2 HEeKTHBHON IS yBEIMISHHS 00beMa PO Iax.




PazMep KOMHCCHOHHBIX (IIPOLIEHT OT 00beMa 3aKIIOYEHHOT'0 JIOTOBOPa O MpOJaKe) YCTaHABJIUBAETCS B OTAENE cObITa
OJIVH pa3 B rOJ U B TEYEHUE HTOTO NEPUOA HE TIepecMaTpruBaeTcsl.

CoTpynHHUKH OT/ieNia cObITa OIEHUBAIOTCS KXbIi Mecsl 10 3¢dexTuBHOCTH UX padoThl. C NOK0OHOT0 poJjia OLEHKO
3HAKOMST BCEX COTPYAHUKOB OT/ENa COBITA.

[Ipeamnonaraercst, 4ToO 10 TEX MOP, MIOKa COTPYTHHUK OT/AENA COBITa HE IPOSIBUT ce0s1, OH JI0JDKEH BBIIIOJHATH [TPOCTEHIIIIE
3aJaHusl, ObITh «HA MOOETYIIKaX).

Ha xypchl moBBIIIeHHsT KBaTH(UKAIUH HANIPABIISIOTCS TOJIBKO INIABHBIC CIICIUAMCTHI OTea cOplTa. B moboM npyrom
cITydae BIIOKCHHS B 00pa30BaHME CUHTAIOTCS HEd(PPEKTHBHBIMHU AJIS OT/IEINA.

[Tnan paGoThl oTAENa COBITA HA TOJ U KBapTaJl COCTABIIIOTCS C YUSTOM NPEIOKEHUH BCEX COTPYIHHUKOB.

B koHIe roga ynpapJsIOIIMA O COBITY pacipenelisieT MPEeMHU TeM COTPYIHHKAaM OTZela, KOTOpbIe, IT0 €ro MHEHUIO,
3aCITY)KUIIU «HEYTO OOJIbIIEE).

Cutyanus 14

Yupaxsenue «Omuodka pyKoBOAUTEIS»

Llenv ynpaosicnenus: onpeAenuTh IPHYMHBI OIIMOOYHBIX YIIPABICHYECKUX PELICHUI, CBI3aHHbIE C HAPYIICHUEM MPaBUII
MOTHBAIH TTOTPEOHOCTSMH.

3adanue. O3HaKOMBTECh C CUTYyallUIMU M OTBETHTE HA BOIIPOCH! K HUM.

Cumyayus 1. llled npemioxun CBOeMy OTBETCTBEHHOMY U 0053aTeIbHOMY COTPYIHHKY pa3paboTaTh NPOEKT 10 HOBOMY
HAIpaBICHUIO IESATENBHOCTH KOMIAHWH. OIHAKO 3TOT COTPYIHUK CTal BO3PAkaTh W NMPUBET TaKUe apryMeHTBL «51
XOPOLLIO BEINONHSIO 3a1a4H, JISXKAIIUE B pAMKaX MOCH KOMITETEHIMH. MHe HpaBUTCS, KOTJa MOU JieJia B IOPSIKe, a 3aJa4n
YEeTKO U BOBPEMsI BBIIONHAOTCA. Pa3pabaTeiBaTh HOBBIH MPOCKT 03HAYAET BCTYNHUTh B «30HY HEKOMIICTCHTHOCTHY, H S
Oyny 4yBCTBOBaTh ceOst AuckoMdopTHO. KpoMe TOoro, HEMOHATHO, KaKie pe3yJIbTaTbl MOXKHO TTOIYYUTh IIPH pa3paboTke
HOBOT'O IPOEKTA, a BHINIOJIHEHUE TIPUBBIYHBIX IS MEHS 3aa4 MPUHOCUT KOMITAHHU OCTOSHHYIO IIPHOBLIBY.

Bonpoc. Kakyio omubKy coBepLImI pyKOBOJUTENb IPH BHIOOpE CIoc00a MOTUBALIMU CBOETO COTPYAHHUKA?

Curyanus 15

PykoBoauTeneM HeOOBIION, HO JUHAMHYHO Pa3BUBAIOIICICSI KOMIIAHUN COPMYITMpOBaHA YCTAHOBKA HA IIPUEM HOBBIX
COTPYIHUKOB, 00s3aTEIBHO MOJIOJBIX, AMOUIIMO3HBIX, HAICICHHBIX Ha MPOGECCHOHANBHBIN pocT. PykoBomutens
paccyxzan Tak: «Eciiu COTpyIHUK CTPEMHUTCS K YCIIEXy, OH CTaHET paboTaTh HE TOJILKO Ha ce0s1, HO M Ha KOMIIAHUIO, UYTO
OyzeT criocoOCTBOBATh €ro Pa3BUTHION.

B tedeHune moyTopa JeT 3Ta MOJUTHKA JaBalia CBOW IUTONBI, OJHAKO K KOHITY BTOPOTO TOAa BO3HHUK PE3KHHA «0OBa»
yBodbHEHUH. [Ipu npueme Ha paboTy JrOmsIM oOemIaay KapbepHBIH pOCT, HO CBOOOMHBIX BaKaHCHH HA PYKOBOJSIINE
JIOJDKHOCTH B KOMIIAHHUHU HE ObUT0. B pe3ynbraTe opraHu3anus moTepsiyia caMbIX aKTHBHBIX M YCHCITHBIX COTPYIHHUKOB.
Bonpoc. Kak BB nymaere, B 4eM 3aKirodaiiach OImMOKa pyKOBOAUTEIS (OpUEHTHpYHTech Ha Teopuro MakKiemnannga)?
Kakue pemeHus B 3TOH CHTyalluli MOXKHO OBUIO OBI MPEeNNpUHATH, YTOOBI CTAOWIM3MPOBATh HamOoJee IEHHBIX CO-
TPYAHUKOB?

Curyarus 16

PykoBoauTens 3aMeTWNI, YTO C POCTOM YHCJIEHHOCTH €ro OTAeja 3aMETHO YXY/IIIWIUCh OTHOUICHHS MEXIY
COTpYAHUKAMU. PerJ'IHpHO BO3HUKaAJIN KOH(bJ'II/IKTI)I, COTPYAHUKHU TIPUXOANIN K HEMY KaJIOBATHCA Ha CBOMX KOJIJICT,
HEKOTOpble 4acTo Opamu OOJNBHWYHBIC JHCTBI M T. N. OCOOCHHO CTpajana COTPYIHHLA CPEIHUX JIET, XOPOIIHH
CIICIIHATIKCT, HO OYECHb PaHUMasl, C OOUTYNBBIM XapaKTEPOM.

XKenas KOMICHCHPOBATh COTPYAHHILE YXYALIAIONIYIOCS OOCTaHOBKY Ha paboTe, pYKOBOIHUTENb PEILMI MOBBICHTH Cif
3apaboTHy iaTy. OJHAKO Yepe3 HEKOTOPOe BpeMsl )KEHIMHA YBOJIIMIIACH U IIEPEllIa B IPYTYEO KOMIIAHUIO Ha MEHBILIHN
oknan. [lonasas 3asBieHne 00 yxoze, oHa ckazana: «IlycTb TaM IIaTaT MEHbIIE, 3aTO MHE TaM CIIOKOIHee, HET KpHUKa 1
IIyMa TI0 ITyCTSIKam».

Bonpoc. O0bsacuute cutyanuio ¢ nosunuii teopun @. I'eprdepra. Ilomymaiite, kakoil (akTop cram uis AaHHOU
COTPYZIHHULIBI MOTUBUPYIOIIHM.

OIIK-9.2. TIpumenser Metonbl | Obyualowutics 6radeem: TpUEeMaMU W METOJAaMU OIECHKH 3(PPEKTHUBHOCTH

MaTepHaabHOTO W | MaTepuaabHOW U HeMaTepUAIBHON CHCTEMbI CTUMYJIMPOBAHMSI pAOOTHUKOB
HEMAaTEepHUaJIbHOTO
CTUMYJIMPOBAaHUS TS

noBbIIeHNS 3¢ deKTUBHOCTH
paboTHI mepcoHana

Keiic 4
UHCTpYMEHTBI MOTHBALIMN PA00YHX.
XapaxkTepucTHKa OpraHu3aIiu
CtpyKkTypa - ympaBlieHHE W BCE aIMHHHACTPATHBHBIC CIYXXOBI HaXOAATCS B OZHOM 3HaHHH B KPYITHOM TOPOJE
Camapckoii oomactu. OCHOBHOH 3aKa34uMK OPTaHU3AIMH TEPPUTOPHATEHO HAXOAMUTCS B HEITOCPEICTBEHHON OJIM30CTH OT




npeanpusThs. Takke UMEIOTCS JIBE CTPOUTENbHBIC IUIOMIAJKH B pernoHax. IIpodwis nesarenbHOCTH — CTPOUTENBHO-
MOHTa)KHAs OpraHu3anus, CyOonoapsaIuuK, OJHO U3 IPEANPUATUN XOJIJUHTIa.

OOmmas yrciaeHHoCTh nepcoHana — okoso 500 yenoBek. Cpok paboTsl oprannzanuu — CMY cyliecTByeT ¢ COBETCKUX
BpeMeH. 3a nocneanue 10 et 3HauYuTeNbHO H3MEHHUIIACh CUCTEMa YIIPaBIICHUSL.

OO1mas curyauus
BbI — 3amMecTHTENh TEHEPATIBLHOTO JUPEKTOpa 1o paboTe ¢ MepcoHanoM. BeTynmumi B 10JDKHOCTE Henento Hazan. [lo

BAIllCTO TPHXOAAa B OPTAaHM3AIMIO 3TOH MO3WLIUHM B Hel He ObuIo. Bac mpurmacwn BuIe-TPe3UACHT XOJIIWHTA (HE
paboTarommii HeTIOCPEACTBEHHO HAa JAHHOM IPEATIPISITUN).

W3 Gecenpl ¢ TeHEPATBHBIM TUPEKTOPOM BBl Y3HAIH:
OCHOBHOM KOCTSIK COTPYIHUKOB pab0OTaeT Ha MPEANPUATHH OT 15 10 25 et u He coOupaeTcs yXOIuTh B CHIIy BO3pacTa
Y TIPUBBIYKH. DTO BHICOKONPO(eccroHabHBIE padoune KaIphl, HIMEIOIUE yHUKATbHBIH OITBIT.
TexydecTs KapoB HAOIIONAETCS, CKOPEE, CPEIN MOJIOBIX CIICIHAIUCTOB: OHH IMPUXOAAT MOCIIE WHCTUTYTA, MOIydaroT
OIIBIT, & TIOTOM ye3xkatoT B [leTepOypr Ha CTPOUTENHCTBO CYNEPMAPKETOB, TA€ IIATAT BBOe Oojbiie, uem B CMY.
B opraHmzanmm CymecTByeT cucreMa OOydYeHHsT MOJOABIX pPabouuX (ecTh COOCTBEHHBIH Yy4eOHBIH IIOJIUIOH,
cOOJIIOIAI0TCS TPaJUIINN HACTAaBHUYECTBA).
C COBETCKHMX BpPEMEH Ha MNpEANPUSATHH BEIETCS KyJIbTypHO-MaccoBas paboTa (COpEeBHOBAaHUS, TYPUCTCKUE CIETHI,
MPa3AHUKY U 11p.). V3 Bammx JIMYHBIX HAOIIONCHNUIT 3a TIEPBYIO HEIENI0 PaOOThL:

B kosexTHBe 370pOBBINA COLMATBHO-TICUXOJIOTMYECKUH KIUMaT (0OposkeTaTeNbHble, TOBEpUTEIbHbIE OTHOIICHHS,
CIUIOYEHHOCTh, OT3bIBUMBOCTD, TOTOBHOCTH IIOMOYb).

JluneliHBIE PYKOBOIWTENNM HE 3HAIOT COBPEMEHHBIX CHCTEM MOTHBAllMM W CTHUMYJIHPOBAaHMSA, B YIPaBICHUH
HCTIONB3YIOT €AMHCTBEHHBIM CTIIIb - MOJYEPKUBAIOT OMIMOKY HOAYMHEHHBIX, @ HE MX JOCTI)KEHHS.

Bpuragupsl pacnpenensioT 3ajaHuA [0 NPHHLUIYY «TPY3UTh Ha TOTO, KTO BE3E€T», 3a IIEPEepadOTKH HUKAKOW
JIOTIOTHUTENBHON OIUIATHl HE MPETyCMOTPEHO.

B ICJIOM KOJUICKTUB OY€Hb HWHEPTCH. WUsmeHeHnus u HOBOBBEACHUA BCTPCUAIOT CONPOTUBJIICHUE CO CTOPOHBI
PYKOBOJUTEINIEH U COTPYAHUKOB.

Beicokas 1ieHTpanu3anus ynpaeiaeHus, OOJBIINHCTBO ONEPATUBHBIX PEIICHUH TPUHUMAETCS «HABEPXYY.

JIuneinbie PYKOBOAUTEIN CUNUTAIOT, UTO MPHUYIKNHA BCEX np06neM - OTCYTCTBUC CUCTEMbI MOTUBAllUN COTPYIAHUKOB.

W3 ananusa BHyTpeHHEN JOKYMEHTAIUU:

B xoMnaHum cymiecTByeT MKCUPOBaHHBIE PACIIEHKH Ha pa3sIMuHble BUABI Pa0OT, ¥ OIlIaTa Tpyla pabounx HaYMCIIeTCs
MCXOAS U3 MPOIIEHTA OT UX BEIMOMHEHUsL. OTHAKO OHA HE COOTBETCTBYET PEAILHBIM TPY103aTPaTaM.
Cucrema oruIaTsl Tpyza «Herpo3padHay. Paboune He MOTYT caMy ITOJICUUTATh, CKOJIBKO U 3@ YTO OHU ITOJTyYarT.
JloIKHOCTHBIE MHCTPYKIUH, PETJIAMEHTHI M CTaHAApTHI (Npeanpustue cepruduimposano no ISO) He ucnomHsIOTCS,
oTcrozia — TyonpoBaHue QYHKIMI M HU3KAasl COTIIACOBAHHOCTD ICHCTBUI NOApa3IeNIeHNH.
B opranmzanum HeT (opman30BaHHOW CHCTEMBI OIEHKM IepcoHana. I[lpeanpusithe Ha JaHHOM 3Tale HE MOXKET
MOBBICUTH 3apIulaTy COTPYAHUKaM, T.K. SIBJISETCS YacTHYHO TOCYAApCTBEHHBIM M pPabOTaeT B COOTBETCTBHUH C
TpeOOBaHUSAMH U TIPEANUCAHUIMU MUHHCTEPCTBA.
3AJAHUE:
Kaxkne WHCTPYMEHTHI MOTHUBAIIUN BbI MTPEAJIOKUIIN OBl BHEAPUTH PYKOBOJACTBY JAHHOT'O MPCATIPUATUA I MOBBINICHUA
JIOSTHOCTH COTPYIHUKOB (0OCOOEHHO MOJIOJBIX CHEIMATUCTOB).
Hy>xHo 11, Ha Bail B3MJs11, MEHATH CUCTEMY OIutaThl Tpyna? Kakum oopazom?
Kak o00ocHOBaTh CBOM NpEATIOKEHHUS DPYKOBOJUTENIO M pabOTaTh C CONMPOTHUBICHHEM HM3MEHEHHSM CO CTOPOHBI
PYKOBOAUTEIIS, CTAPIINX COTPYIHUKOB ITPU BHEAPCHUH MTPEATI0KEHINA?

Keiic 5
MoTHBaIyst COTPYIHUKOB OT/iesa 00CIyKMBAaHHS KINCHTOB
XapakTeprcTiKa OpraHu3auu

IIpoduns nesTenpHOCTH — 3aBOJA IO NPOW3BOACTBY ToBapHOro OeToHa. CTpyKTypa KOMIIAaHHH: [1BAa KIIFOUYEBBIX
MOZIpa3/ieNieHHsl — OT/IEIN TPOJAX U OTe 00CITyKHUBaHUsI KIMEHTOB. [Ipoliecc B3aMMOISHCTBUS C KIIMEHTAMH JISITUTCS Ha
JIBa Tala - 3aKII0YEHHE JOTOBOPA, OTIPy3Ka M JOCTaBKa OETOHAa Ha OOBEKT. UncneHHOCTh MepcoHanza — okoso 150
yenoBek. Cpok pabOThI Ha PHIHKE — 5 JIeT.

OO6mas cutyanus

Bbl — MeHepkep 1o nepcoHany. HenaBHO reHepanbHbIi AUPEKTOP MOCTABHII TIEpe]] BaMH 3a/iauy: POaHaIn3upoBaTh
CHCTEMY MOTHBALIUH AJISI COTPYIHUKOB OTJIeJIa 00CITy>KMBaHUsI KJIMEHTOB U pa3padboTaTh HOBYIO.

Cucrema oruiaThl B JaHHOH OpraHu3aliy c)OpMHUpOBaHa JIaBHO, M MEHSTH €€ B OJiKaiiliee BpeMsi He IUTaHUPYETCs
(oHa ocHOoBaHa Ha (ukcupoBaHHOM oOkjane). Ho B mocieaHee BpeMs ydacTHIIMCH JKaJIOOBI PYKOBOAWTENS OTAENA
00CITyKMBaHHsl KIMEHTOB Ha OTCYTCTBHE MHCTPYMEHTOB BIIMSHUS Ha CBOMX COTPYIAHMKOB. Ilo ero cioBawm, eciau ObI y
Hero OB OTJeNbHBINA PeMUaIbHbIA (POH/, OH 3aCTaBMII ObI OYMHEHHBIX JIydIle paboTaTs.

[Tocne ananm3a AEATEIBHOCTH COTPYJHHUKOB OTAENA IO OOCITYXXHMBAaHHWIO KJIMEHTOB BBl INPHUIIIM K BBIBOAY, YTO
OONBIIMHCTBO M3 HUX COOTBETCTBYIOT NMPO(ECCHOHATLHBIM TPeOOBAaHUAM K JOJDKHOCTH, OOJIATAIOT HEOOXOTUMBIMH
HaBBIKAMH M CHPABISIOTCS CO CBOMMH 0OOs3aHHOCTAMH. Ho oO0mue mokazatenu 3(QekTUBHOCTH pabOTHI OTHENa
HaXOJIATCS HA CPETHEM YPOBHE.
3AJJAHUE:




Kakum oOpa3oM, Ha Baml B3I, MOXHO MOTHBHPOBATH COTPYAHUKOB OTAENAa OOCITYXKHBAaHUS KIMEHTOB (TIOKa3aTelu,
METOJIBI OIICHKH, €€ MEPUOTUTHOCTE)?

Kak BBI 000CHYeTE TeHEPaTbHOMY IUPEKTOPY CHCTEMY MOTHUBAIIMH, pa3pabOTaHHYIO BaMH JUIS OTAeNa OOCTYKHUBaHUS
KJIUEHTOB?

Keiic 6
CrcTeMa OIIaThl Tpy/ia OTACIOB MPOAaX W MapKeTHHTa
XapakTepucTUKa OpraHUu3aluu
IIpodunb gesarenbHOCTH — CepBUCHAS KOMITaHUS, OKa3bIBAIOMIAst YCIYTH IO Pa3padoTKe CalToB.
CTpyKTypa KOMIIAaHHH — OTHEN IMPOM3BOICTBA (CIIEIHANUCTHI- AW3alfHEpHI), OTHEN MPOIaXK, OTHENl MapKeTHHTa M
aHalm3a, CepBHUCHAas cIyx0a (cekperapsb, Oyxrantep). PykoBoanTenn — KOMMepUecKUi U TeHepaIbHbIN JUPEKTOpa.
UucnenHocts nepcoHana — 20 gemoBek. Cpok paboThI HA peIHKE — 4 TOfa.
OOmas cutryanus

KonjekTHB 1OCTaTOYHO YCTONUYMBBINA, BCe pabOTAalOT B KOMIIAHMU HE MEHee rojaa. B opraHuzanmu mpOBOASTCS
KOPITOPAaTHBHBIC MEPONPUATHS (BBIC3BI HA NPHUPONY, TPEHUHTH 'CIUIOUCHHS'", COBMECTHBIC NpPA3JHOBAHUS HEH
poxnaenus). Ha oOmux coOpaHHsIX PYKOBOIUTEIH, PAacCKasbiBas 00 YCHEIIHBIX MPOCKTAaX, MOMYCPKUBAIOT 3aCIyTH
COTPYAHUKOB.

HavanbcTBo 4 MecsIa Ha3a 1 IPUHAIIO PEIIEHUE O TIOBBIIIIEHUH 3apIUIAThl U CO3JIaHUU CUCTEMBI €XKEMECIYHON OIIEHKH

0 pe3yNbTaTaM padOTHI COTPYAHUKOB OTAEIOB MPOIaK U MAPKETHHTA.
[lepconany oTnena MapKeTHHTa OKJIaJ ObLI MOBBHIIICH B /IBA pa3a W MPHUBSI3aH K ONPEACICHHBIM pe3yabTaTaM, KOTOPBIX
HY)KHO JOCTHYB 32 MECHII (HalpuMep, KOJIMYECTBO YIIOMIHAHUI B TIpecce, MOCETUTENIEH Ha caifTe, MPOBEICHHBIX M0 IIaHy
MEpOTNpUATHA W T.A.). EskeMecsSdHBIi TIaH COCTaBIACTCS PYKOBOAMTEIEM COBMECTHO C KaXIBIM COTPYIHHKOM.
JocTikeHre KOHKPETHBIX MoKa3aTeIel MPUBSI3aHo K JesTeIbHOCTH OTACITBHBIX PAOOTHUKOB MPOICHTHBIM OTHOLIICHUEM
K oruiate. J{yist npoaaBLOB yCTaHOBICH MUHUMANIBHBIIN OKJIaJ M OOHYC 3a BBIIOJHEHHE IIJIaHa MTPOJIAX, IJIFOC, TPOLICHT 3a
MPOJAXXy B COOTHOIIEHUH mpuMepHo 25% (oxman) k 75%. PaHblle BhIIIauuBalicsl TOJNBKO OKIaJ (CpeTHUI yPOBEHD IO
ropoay). CocTaBiCHHBIH IUTaH U TPEOYyeMbIC Pe3yJIbTaThl ObLTH COTJIACOBAHBI C KAXKIBIM COTPYAHUKOM HHIHUBHIYaIbHO.
[Tnan ocHOBBIBaeTCs Ha TTOKa3aTessiX PabOThl CAMOT0 YCHEUTHOTO MEHEIKepa.

Coyctst 4 Mecsilia Tocjie BBEICHHS HOBOW CHCTEMBI OIUIAThl PYKOBOAUTENH MPOAHAIM3HPOBAIM PE3YJbTAThl €e
JIEHCTBUS U IPUIIUTHA K BBIBOJTY, YTO OHU JJOCTATOYHO IJIaueBHbIe. [11aH BBIMOIHSIIA TOTHOCTHIO JTHib 20% COTPYAHUKOB
otnena nmpojax. Hexotopsle orpannymincek BeinmonHeHueM 50-70% ruiaHa. PaHbllle 4€TKO ONpPENENEHHOIO IUIaHa He
CyIIecTBOBAIO, paboTa CTPOMIACH TI0 MPHUHIUITY «CKOJBKO MONYIHTCs». M3 pa3sroBopa ¢ COTpYAHUKAMH PYKOBOIUTEIH
BBLSICHWIIA, YTO OHH HE CYHUTAIOT TaKyl CHCTEMY MOTHBHPYIONICH, a MPUPOCT 3apIUiaThl BOCIPHHUMAIOT Kak
€CTECTBEHHEI, KPOME TOTO, 3asBISIOT, YTO PYKOBOIUTEIH IDIOX0 X MOTHBHPYIOT.

Ha Bompoc o ToM, 9T0 UX MOTJIO OBl CTUMYJIMPOBATh, OTBeuanu: «HaM Hy>kHa cB0OO/1a, @ BBI HAC 3aTOHSICTE B )KECTKUE
paMKI».
3AJIAHUE:

[Touemy xKoMMIaHHs HE TOCTUIJIA KEITAEMOTO Pe3yibTaTa OT BHEAPEHUS HOBOW cucTeMbl MoTuBanuu? Hamo num 4To-TO
MEHSTH?

Urto BbI U3MEHWIU ObI B IPEAJIOKEHHOH crcTeMe MaTepuaibHOTO CTUMYJIpoBanusi? Kak nmposenu Obl ee BHeIpeHME?
Hy>xHBI T1 TOTIOTHUTENbHBIE METOIBI MOTUBAIIUH JIJIsl COTPYHUKOB aHHOW KoMmaHuu? Ecnu «aa», To kakue?

2.3. IlepeyeHb BONPOCOB JJisi MOATOTOBKH 00Y4aIOIIMXCs K MPOMEKYTOUHOM aTTeCTALHH
INEPEYEHD BOITPOCOB K 3AYETY C OHEHKOMU:

JlaiiTe onpeneseHns NOHATHAM: «KaIpbl», «IEPCOHAID, «IEIOBEYECKUI KaluTall», «4E€JI0BEUYECKHE
pecypcsl». B ueM ux KilroueBoe OTJIMYME OT IPYrUX BUJIOB PECYPCOB OpraHU3aluu?
OxapakTepu3yiTe »53BOJIOLUI0 TOAXOAOB K YIPABJICHHUIO MEPCOHAIOM: DSKOHOMHYECKHH,
OpraHMYECKUN U TyMaHUCTUYECKUI. KakoBbI HX OCHOBHBIE IIOCTYJIAThI?

CpaBnure kiaccuueckue teopun ynpasienus (. Teiinop, A. Paifonb) U TEOPUN YETOBEYECKHX
otHowmeHu# (3. Maifo). Kak MeHsuIMCh npeicTaBlIeHusl O MOTUBAIMU U 3a/1a4aX PYKOBOAUTEIS?
UYro Takoe cucreMa ynpasieHHs nepcoHasoM? ONUIINTE €€ OCHOBHBbIE MOJCHCTEMBI (Hampumep,
TUTAHUPOBAHMSL, HaliMa, pa3BUTHUS, MOTUBALIUH).

JlaiiTe ompenelneHne M HA30BUTE OCHOBHBIE 3aJauyd KaJpoBOro IUIaHMpoBaHMs. ONMUIINATE €ro
IpoIecc OT AMArHOCTHKH MOTpeOHOCTEH 10 pa3pabOoTKH I1aHa JeHCTBUI.

Urto Takoe kaapoBas nmonutrka? PackpoiiTe ee comep)kaHie U OCHOBHBIC HANPaBJICHHS (ITOJIMTHKA
3aHATOCTH, OOyUYEHUS, OTUIATHI TPyAA U T.1.).
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Kaxkue BubI KaIpOBOM MOJIMTUKY CYIIECTBYIOT (ITACCUBHAs/aKTUBHASI, OTKPBITast/3akpbiTas)? [laiiTe
UM KPATKYI0 XapaKTEPUCTHUKY.

Ha3oBuTe OCHOBHBIE HCTOYHMKM IIpUBJICYEHUS IIepcOHana. PackpolTe mpeumylnecrsa |
HEJIOCTATKW BHEIIHUX U BHYTPEHHHUX UCTOYHHUKOB.

OnwummTe OCHOBHBIE CTaAUU ITpoIecca 0TOoOpa U HaiiMa rnepcoHasna (0T IUTAHUPOBAHUS TOTPEOHOCTH
JI0 TIOJIITUCAHUS IOTOBOPA).

[Haiite onpeaeIcHue aJanTanuu [epcoHara. KakoBsl ee 1(S1% BU/JIbI
(Ipon3BOACTBEHHAS/HETIPON3BOACTBEHHAS) 1 OCHOBHBIC 3TAITbI?

Uro Takoe welcome-TpeHHHT, «kOpoOKa HOBUYKa» (wWelcome-00kc) n HacTaBHIYeCTBO? KakoBa nx
pOJIb B CHCTEME aJIalTaluu?

Uro Takoe cucrema cOamancupoBaHHbIX Tmokazateneii (BSC) wum  kiIrodeBble TMOKa3aTelH
s dextusroctu (KPI)? HazoBure npunnumel co3ganus 3¢pdextuBHbx KPI.

[IpuBenure npumepbl KPI mist pa3HpIX kKaTteropuwii mepcoHana (MeHemkep mo mpogaxam, HR-
cnenuanuct). Kak KPI cBsi3anbl ¢ cructeMoil mpemMupoBaHus?

Onummre cytb mMeroaa oueHku «360 rpamycoB». KakoBbl ero MpHHIMIIBI, 3Tallbl MPOBEACHHUS,
MIPEUMYIIIECTBA U PUCKH UCIIOIb30BAHUS?

JlaiiTe onpeneneHus: «MOTUBALIUS», KMOTUBY, «CTUMYIMPOBaHHEY». B ueM pa3HHIa MEXYy dITHMH
MOHATUAMMU?

Onummre cojepaTelbHbIE TEOPUUM MOTHBALMU: Hepapxuio norpedbHocteit A. Macnoy u
nByx¢akropuyto Mozaens @. Iepubepra. UTo Takoe «TUTHEHHUYECKHE» U «MOTHBUPYIOLIUE)
(hakTophI?

Onummre npoleccyanbHble TEOPUM MOTHBAIMM: Teopuio oxkugaHuii B. Bpyma u Teopuro
crpaBeyIMBOCTU. Kakyro IpakTHYECKYI0 3HAYUMOCTh OHU UMEIOT JUIsl MEHEKepa?

[lepeuncnure u paiiTe XapakTEpUCTUKY OCHOBHBIM (opmMaM U cuUCTeMaM OIUIaThl TpyAa:
MIOBPEMEHHAs U clieibHas (UX BUABL: IIPOCTast, IpeMHUalIbHasl, IPOrPECCUBHAS U T.J1.).

Urto Takoe TapudHas cuctema oriatsl Tpyaa? ONuImTe €€ OCHOBHBIE AJIEMEHTHI (TapudHas ceTka,
TapuQHas cTaBKa, TApUPHBINA pa3psin).

Kakue rocynapcTBeHHbIe TapaHTHH B 00J1aCTH OILIAThI TPyAa Bbl 3HaeTe? KakoBo ero 3HaueHue Jyis
opraHu3amuu?

HazoBute u oxapakrtepusyiiTe OCHOBHBIE BUABI JAOIUIAT W HaA0aBOK K 3apa0doTHOM miaTte (3a
BpE/IHbIE YCJIOBHS TpyJa, HOYHBIE CMEHBI, BaXTOBBIH METOJ, MPOQPECCHOHAIBHOE MacTEpCTBO,
BBICITYTY JIET).

Uro Ttakoe mnpemupoBaHue? Ha3oBHTEe OCHOBHBIE IOKa3aTend MPEMUPOBaHUS g pabounx
OCHOBHOT'O MIPOU3BOJICTBA (32 POCT MPOU3BOIUTEIHLHOCTH, KAY€CTBO, SKOHOMHIO PECYPCOB H T.JI.).
B ueMm cyTh KOIJIEKTUBHOW (OpuragHoi) cucteMbl omiaTel TpyAa? ONHIINTE OCHOBHBIE JTaIlbI
pacnpenenenus 3apaboTka BHYTPU KOJIJICKTUBA.

Uro Takoe couManbHas TMONWTUKA opraHu3anuu? [lpuBenuTe mNpUMepsl MaTEpPHUATBHBIX H
HeMaTepUaIbHBIX (POPM COIUATBHBIX JTBTOT U BBITLIAT.

JaiiTe onpeneneHue Aen0Bor Kapbepbl. Ha30BUTE OCHOBHBIE ABMKYILIME MOTHUBBI U BUBI KapbEePbl
(BepTUKaNbHas, TOPU3OHTANIbHAS, CTyIIEHYATAast U Ip.).

Onummre OCHOBHBIE MOJIETH Kapbephl («TPAMILTHHY, «JIECTHHUIIAY, «3Mes»). Kakue 3Tamnbl kKapbepsl
MeHeJ[Kepa BBLACTSIOT U KaKhe NOTPEOHOCTH UM COOTBETCTBYIOT?

Urto Takoe «xapbepHblil Tynuk»? KakoBbl ero cuMnToMb1?

Haiite omnpenenenue 3aHATOCTU. Kakue HeTUNUuYHble (HECTaHAApTHBIE) (OPMBI 3aHATOCTU
CYIIIECTBYIOT B COBPEMEHHOM SKOHOMUKE ((PpuitaHC, ayTCOPCHHT, yaaleHHas padoTa u ap.)?
KakoBa ponb AOMKHOCTHOW MHCTPYKLIHMH, PE3IOME, COMPOBOIAUTENHLHOTO MUChbMA W AHKETHl B
MpoLiecce YIpaBJICHUS MTEPCOHANIOM?



30. Kapeeporpamma: moHSITHE, CyThb W TpHHIUIBE (QopmupoBanus. Kapeeporpamma MoJIogoro
cnenuanucta OAO «PX»

31. KakoBbI L1eJb U KITI0UEBBIE MEPOTIPHATHS HAIIMOHATIBHOTO TpoekTa «Kampbi»?

32. OnumuTe cucTeMy HelpepbIBHOTO 00pazoBanus U npodopueHTanmu B OAO «PXK][» (ot «aerckoit
KETE3HOW JOPOTrU» 0 KOPIIOPATHBHOTO YHUBEPCUTETA).

33. Kakne Mepbl cOnMaIbHON MOANCPKKH W MPOrpamMMbl AJaNTallMH s MOJOJBIX CHEIHAINCTOB
peanuzyetr OAO «PXI»? UTto Takoe cTaTyc «MOJ0JIOTO CHEHUATUCTa» B KOMIIAHUN?

34. B yem 3akimoyaercsi cyTh 1eieBoil mporpammbl «Momoaexxb OAO «PX»» u nesTenbHOCTH
KopriopaTuBHOTo Kiryda «Komanna 2030»?

3. Meroanyeckue MaTepuaJibl, ONpe/e/siiolue Mpoueaypy 1 KpUTepUH OLleHUBAHUSA
copMHPOBAHHOCTH KOMIIETEHMIA TP NMPOBEAEHNH MPOMEKYTOYHOM aTTeCTALMHU

KpnTepIm ([)opanonaHm[ OLICHOK 110 0TBE€TAM Ha BOINIPOCHI, BLINMMOJHEHHUIO TECTOBBIX 3agaHui

- OLICHKA «OTJIMYHO» BBICTABIISICTCS 00YJIAFOIIEMYCS, €CJIA KOJTMIECTBO MTPaBUIIBHBIX OTBETOB Ha
Borpockl coctaBisieT 100 — 90% ot obmiero 00bEMa 3aJaHHBIX BOIIPOCOB;

- OIICHKA «XOPOII0» BBICTABIISICTCS 00yJarOIIEMYCsl, €CITH KOJTMYECTBO MPABUIHLHBIX OTBETOB Ha
Bompockl — 89 — 76% ot o01ero o0bEMa 3aJaHHBIX BOIIPOCOB;

- OIICHKa «YJAOBJIETBOPUTEJBbHO» BBICTABISCTCS OOydYalOMEMyCs, €CJIH  KOJMYECTBO
MIPABIJIbHBIX OTBETOB Ha TECTOBBIE BOMPOCHI —/5—60 % OoT obmiero 06bEMa 3aJaHHBIX BOIIPOCOB;

- OIICHKa «HEY/J0BJIETBOPHUTEIbHO» BBICTABISCTCS OOYUYaAIOMIEMYCs, €CIIM KOJUYECTBO
MPaBUJIILHBIX OTBETOB — MeHee 60% oT 00111ero 00bEéMa 3a1aHHBIX BOIIPOCOB.

Kputepun ¢popMupoBaHusi OlICHOK 1O pe3y/JbTATAM BBINOJHEHUS 3aJaHUH

«OTAMYHO/32aYTEHO» — CTaBUTCS 3a paboTy, BBIMOJTHEHHYIO IOJHOCTHIO 0€3 OIMOOK U
HE/IOYETOB.

«Xopo110/3a4TeH0» — CTaBUTCS 32 padOTY, BHIMOIHEHHYIO MOJHOCTHIO, HO MPU HATUYUU B HEH
He 0oJiee 0JTHOM HErpyOoil OITMOKK U OJTHOTO HeJoueTa, He O0JIee TpexX HEJA0UYETOB.

«Y10BJIETBOPHUTEJIHHO/3a4TEHO» — CTaBUTCS 3a paboTy, ecinu OOydarolIuics MPaBUIBHO
BBITIOJIHWJI HE MeHee 2/3 Bcel pabOThl WM JOMYCTUJI HE Ooyiee OAHOW TpyOOW OMMOKH M JIBYX
HE/I04eTOoB, He Oosee oJHOU rpy0oil u oHON HerpyOoil omubku, He 6ojee Tpex HerpyObIX OLIMOOK,
OJIHOM HerpyOoi OMIMOKHU U IBYX HEAOUYETOB.

«HeynoBJjieTBOpHUTEJIHLHO/HE 32a4TEHO» — CTABUTCA 32 PabOTY, €CIIM YHCIIO0 OMMOOK U HEJOYETOB
MIPEBBICHIIO HOPMY JIJISl OIICHKH «yJOBJIETBOPHTEIHHO» HJIM NPAaBUIBHO BBHITOJIHEHO MeHee 2/3 Bcei
paboThI.

Buowl owubok:

- 2pybvie OWUOKU: He3HAHUe OCHOBHLIX NOHAMULU, NPAGU]l, HOPM, He3HAHUEe NPUEMO8 peuleHUs
3a0au, owuOKU, NOKA3bleaAIOUUe HeNPABUIbHOE NOHUMAHUE VCIL08UsL NPEONONCEHHO20 3A0AHUS.

- He2pybvle OUUOKU: HeMOYHOCIU hOPMYIUPOBOK, ONpedesieHUll, HePpAYUOHAIbHbLI 8b100p X00a
peuenus..

- Heooyemvl. HEpAYUOHANbHbIE NPUEMbl GbINOJIHEHUS 3A0aHUS, OMOelbHble NOCPEeULHOCMU 8
dopmynuposke 8v1860008,; HeOPeI’CHOE BbINONIHEHUE 3A0AHUSL.

Kpurtepun popmMupoBaHus OLIEHOK 110 324€TYy € OLEHKOM
«OTIMYHO/32a4TE€HO0» — CTYAGHT npuoOpen HEoOXOJWMBIE YMEHUS U HaBBIKH,
IIPOJEMOHCTPUPOBAJI HABBIK IPAKTHUYECKOIO IPUMEHEHHs IIOJyYEHHBIX 3HAHUN, HE JOIIYCTHII
JIOTHYECKUX U (PaKTHUECKUX OLIHOOK
«Xopomo/3a4TeHo» — CTyJIeHT MpHoOpes  HeoOXOIUMMblE yYMEHHS M HaBBIKH,
IIPOJIEMOHCTPUPOBAJI HABBIK IIPAKTUYECKOIO IPUMEHEHMs IIOJYYCHHBIX 3HAHWM; JOIYCTHUII



HE3HAYUTENIbHbIE OINOKHA U HETOYHOCTH.
«Y10BJIETBOPHUTEJBHO/32a4TEHO» — CTYACHT JOIYCTHJI CYLIECTBEHHBIE OLLIMOKHU.
«HeynoB/jieTBOpUTEJbLHO/HE 3aYTE€HO» — CTYACHT JAEMOHCTPUPYET (parMeHTapHbIe 3HAHUS
M3y4aeMOoro Kypca; OTCYTCTBYIOT HEOOXOUMBIE YMEHHUS U HABBIKH, JOMYIIECHBI TPYObIE OMINOKH.
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