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IKOHOMHUKA M MEHEIKMEHT

3aB. kadenpoii MeHeIKMEHT M JIOTHCTHKA HA TPAHCIIOPTE



1. IEJTA OCBOEHMSI 1M CLIUIIJIMHBI (MOYJIST)

1.1

Lenpro n3y4eHns AUCIUTUTIHEL ABIISCTCS (JOPMUPOBAHKE 3HAHUH Y 00YJarOIIUXCsl, B COOTBETCTBUH C TPEOOBAHHUAMH,
YCTaHOBIICHHBIMH (he/lepallbHBIM TOCyAapCTBEHHBIM 00pa30BaTeIbHBIM CTAHIAPTOM BBICIIEro 00pa30BaHUs, 10
(hopMupoBaHUIO 00IETTPO(hECCHOHATIBHBIX KOMIETEHIINH, CBA3aHHBIX C IUIAHUPOBAaHUEM OHM3HECa U COLMAIbHOM
3HAYNMOCTBIO, CTIOCOOCTBYIOIINX PEIICHHIO 33/1a9 B COOTBETCTBHH C BHIAMH ITPOPECCHOHAIBHON AeATEIBHOCTH,
IPeAyCMOTPEHHBIMU Y4eOHBIM IIAHOM B YaCTH IPEICTAaBICHHBIX HIDKE 3HAHUH, YMEHUH U BIaJCHUH.

2. MECTO JUCHUIIJINHBI (MOAYJIA) B CTPYKTYPE OBPA3OBATEJ/JIbHOU ITPOI'PAMMBbI

Hukn (pazmen) OIT: | b1.0.24

3. KOMIIETEHIIUN OBYYAIOIIIEI'OCs1, ®OPMUPYEMBIE B PE3YJIBTATE OCBOEHUSA JUCIIUITJIMHbBI

(MOILYJIST)

OIIK-1 Crioco0eH MprMeHSTh 3HAHUSA (Ha ITPOMEXYTOIHOM YPOBHE) SKOHOMHYECKOH TEOPHH IPH PEIICHHIH IIPUKIIATHBIX 3a1a4

OIIK-1.1 Cobupaet u aHaNMU3UPYyeT JaHHbIE, HEOOXOIUMBIE IS pacyeTa SKOHOMUYECKHUX U COLMATIbHO-9KOHOMHUIECKUX
MoKasareliel, Mpy pelieHu  MPUKIAIHBIX 33129

OIIK-4 CriocobeH mpeiaraTb 3KOHOMHUYECKH U (PHHAHCOBO 0OOCHOBAHHBIC OPTraHU3AI[MOHHO-YIPABICHISCKUE PEIICHHS B
npodecCHOHANBHON NeATENEHOCTH

OIIK-4.2 Ha ocHOBe aHanM3a pe3y/IbTaTOB MPOOJIEMHBIX CUTYaIlli OpraHU3alny MpeaaraeT YSKOHOMUYECKH U (pHHAHCOBO-
000CHOBaHHBIE OPraHU3AI[MOHHO-YIPaBICHIECKUE PEIICHHS

B pe3yabTaTe 0cBOeHMA AUCHUILIMHBI (MOAYJIs1) 00y4YAIOLINIACS A0IKEH

3.1 (3uars:

3.1.1 | Meroab! cOopa U aHaJIM3a JJaHHBIX, HEOOXOMUMBIX JUIS pacieTa SKOHOMHUYECKUX U COIMATBHO-OKOHOMIUECKIX
moka3zaresneil Ou3Hec-1UIaHa, TpeOOBaHUS, IPEAbABIIEMbIE K pa3paboTke OM3HEC-IUIaHOB, OCHOBBI SKOHOMHYECKU U
(uHaHCOBO-000CHOBAHHBIX OPraHU3ALIMOHHO-YIIPABICHUECKUX PEIIeHUI

3.1.2

3.2 [ Ymets:

3.2.1 | Cobupath 1 aHATM3UPOBATH TaHHEBIE, HEOOXOAMMBIE /TS pacyeTa ImoKa3aTesiell OM3Hec-1JIaHa, HCIOIb30BaTh
TEOpPETUUECKUE 3HAHUS B 00JIaCTU OM3HEC-TJIAHUPOBAHUS, Ha OCHOBE aHAIM3a PE3YAbTaTOB MPOOJIEMHBIX CUTYaIUH
OpraHu3aliH, UCIIOIh30BAaTh METOIBI IPUHSTHS IKOHOMUYECKH U (PUHAHCOBO-00OCHOBAHHBIX OpTaHU3AIMOHHO-
YIpaBICHYECKUX PEIICHUN

322

3.3 | Baagern:

3.3.1 | BnazeTh HaBBIKAMU aHAIN3a JAHHBIX, HEOOXOAUMBIX Ul pacyeTa SKOHOMUYECKUX U COLMAIbHO-I)KOHOMHUECKUX
IToKa3areseil, HaBpIKaMH pa3padoTKN OM3HEC-TIIIAHOB, CIIOCOOHOCTRIO HAXOMUTh SKOHOMHUYECKH U (PMHAHCOBO-
00OCHOBaHHBIE OpPTaHU3ALMOHHO-YIIPABICHYECKIE

4. CTPYKTYPA U COAEP KAHUE JUCIHUIIJINHbI (MOAYJISA)
Kon HaumeHoBaHue pa3iesioB M TeM /BU/ 3aHATHS/ Cemectp | Yacos | IIpumeuyanue
3aHATHSA / Kype
Pa3nes 1. BBeienue B IMCHUIIMHY
1.1 CymHOCT 1 QYHKIINH TUIAHUPOBAHMS B yIpaBieHUH /JIek/ 4 2
1.2 [InanupoBaHue OCHOBHBIX MOKa3aTenel Ha npexnpustun /I1p/ 4 2
Pa3nen 2. OprannzannoHHble acNEeKThI O0U3Heca U OM3HeC-TUIAHHPOBAHUSA
2.1 Bu3Hec-T1aH Kak OCHOBA YIIPaBICHUS MIPEATIPUATHEM U Kak (opMa 4 2
manupoBanus /Jlex/
2.2 enu, 3amaun U GyHKIKUK Ou3Hec-TuTaHupoBanus /I1p/ 4 2
2.3 OCHOBBI OpraHU3aIUK OM3HEC-TIPOIIECCOB U pa3pabOTKU OU3HEC TTaHa JIs 4 7
Ppa3IuYHBIX OTpacnieil xo3siictsa /Cp/
Pa3nen 3. BusHec-nJI1aH U pacyeT ero nokasareseii
3.1 MeTtonuka pa3paboTku OU3Hec-TUIaHa U ero nokasateneit /Jlex/ 4 2
32 Pacuet s dexTrBHOCTH OM3HEC-TIPOEKTOB /JIek/ 4 2
33 PacueT ocHOBHBIX pa3jenoB ousHec-miana /IIp/ 4 6
34 IToka3zarenu pucka u METOIBI €0 OlleHKH. OCHOBHBIE CIIOCOOBI MUHUMH3AIINT 4 6
pucka /TIp/




3.5 O6mue TpedoBaHUs K pa3paboTKe OU3HEC-TIIaHA KEIE3HOAOPOKHOTO 4 10
npeanpusitus /Cp/
3.6 B3anMocBs3b OM3HEC-TIAaHOB JKEJIE3HOAOPOKHBIX MPEATPHUITHI C 4 12
(eneparbHBIMHI, PETHOHAIBHBIMA M OTpaciIeBEIME IporpamMmamu /Cp/
Pa3nes 4. OcHOBHBIE NOAXO0/AbI K OPraHU3allMU OM3HEC-IUIAHMPOBAHMSA
4.1 O0mmue TpedoBaHus, MPEABIBISICMbIC K pa3paboTke OusHec-1uiaHa /JIex/ 4 4
4.2 OpraHu3amys nporeccoB OM3Hec-TIaHUpoBaHuA /JIex/ 4 4
43 CocraB u cTpykTypa 6uzHec-1mana /IIp/ 4 4
4.4 Iponenypa aymura ousnec-miana /T1p/ 4 6
4.5 [TnannpoBanme m3nepxek u pesynpraros /I1p/ 4 6
Paznen 5. CamocTosiTesibHasi pabora
5.1 IToxroroka k siekuusm /Cp/ 4 8
52 INoaroroBka k mpakTHyeckuM 3ausTusm /Cp/ 4 32
53 Pa3paboTka Ou3HEC-TUIaHA TS TPEANPHUITAHN KEIE3HOIOPOKHOTO 4 18
Tpancnopta /Cp/
Pasznen 6. KonTakTHbIE Yachl HA aTTECTALUIO
6.1 Dx3amen /KD/ 4 0,15

5. OHEHOYHBIE MATEPHUAJIBI

paboueii mporpaMMe JUCHHUIUIAHBI.

pacmpenenerre 0aIoB IO BUIAM TEKYIIEro KOHTPOJIS pa3pabaThIBalOTCS MPEMOAaBaTeNIeM JUCIUIUIMHEI C YIEeTOM €€ CIICIU(UKH U
JOBOZATCS 10 CBEACHHSI 00yJarOIUXCsl Ha IEPBOM yueOHOM 3aHSATHH.

paboTBI M CaMOCTOSITENBHON paboThl 00y4Jatormmxcst. s pukcupoBaHus pe3yabTaTOB TEKYIIETO KOHTPOJIST MOYKET HCIIONB30BATHCS

BUOC.

OreHOYHBIC MaTEepPUAIbl AT IPOBEICHUS POMEXKYTOUHOH aTTecTaluu 00yJaroIUXCsl IPUBEACHB! B MPIIIOKEHHH K

q)OpMBI W BUABI TCKYIICTO KOHTPOJIA MO AUCHUIUIMHE (MOZ[yJ'IIO), BHUIbI BaﬂaHHﬁ, KPUTCPHUHU HUX OLICHHUBAHUS,

Tekymmii KOHTPOIIb YCIIEBAEMOCTH OCYIIECTBIISICTCS MPEHofaBaTesieM JUCIHHUIUIAHBI (MOIYIs) B paMKaX KOHTAKTHOM

6. YAEBHO-METOJUYECKOE U HTH®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI (MO YJISA)

6.1. PexomeHayemas JuTepaTypa

6.1.1. OcHoBHas JIMTEpPATypa

ABTOpBI, COCTABUTENU 3arnaBue W3natensc On. aapec
TBO, Ol
JI1.1 | Xapwuxos B./I., OCHOBBI OM3HEC-TIITAHUPOBAHHUS B OPTaHU3AIHH. Mocksa:  //www.book.ru/book/932
XKapukos B.B., KnoPyc,
Besnanos B.B. 2020
JI1.2 | WBanosa C.II. [TnaHupoBaHue U MPOSKTHUPOBAHUE OPTaHU3ALNH. Mocksa:  //www.book.ru/book/932
KuoPyc,
2019

6.1.2. JlonosiHUTe/ILHAS JINTEPATypa

ABTOpI:I, COCTaBUTCIIN 3armaBue Wznarensc C)8 ajapec
TBO, TOX




ABTOpBI, COCTaBUTEIH 3arnaBue W3natensc Omn. agpec
TBO, 0L
JI2.1 |EpemeeBa H.B. u np. [TnanupoBaHue U aHaaU3 OU3HEC-TIPOLIECCOB HA OCHOBE Mocksa: //www.book.ru/book/92
TIOCTPOSHHS MOJIENICH yIpaBIeHNS KOHKYPEHTOCIIOCOOHOCTH Pycaiinc,
MPOAYKIIUI 2016
JI2.2 [Kyrymesa T. B., BuzHec-Monmeny u cTpaTeru pa3BUTHS COBPEMEHHBIX Mocksa:  [tps://book.ru/book/9344§
Hounxkas A. 1., opranm3anuil. [Tpaktuka 2017-2018 rr: MoHOTrpadust Pycaiinc,
Amnurniko /1. B., 2019
Maiictpenko O. A.

6.2 UndopManMoOHHbIE TEXHOJIOTHH, HCI0JIb3YeMble PH OCYLIECTBJIEHUN 00Pa30BaTe/ILHOI0 Mpolecca Mo AUCHHUILINHE

(Mony10)

6.2.1 IlepeyeHb JTUIIEH3NOHHOTO M CBOOOIHO PACIIPOCTPAHAEMOI0 MPOrPAMMHOI0 odecneyeHust

6.2.1.1

7-zip

6.2.1.2

Adobe Reader

6.2.1.3

IrfanView

6.2.14

Microsoft Office 2010 Professional

6.2.1.5

Microsoft Office 2013

6.2.1.6

Microsoft Office 2013 Professional

6.2.1.7

Microsoft Office Professional Plus 2013

6.2.1.8

Microsoft Office Professional Plus 2016

6.2.1.9

Microsoft Windows 10 Pro

6.2.1.1

Microsoft Windows 7

6.2.1.1

Microsoft Windows 8

6.2.1.1

Microsoft Windows 8.1

6.2.1.1

Microsoft Windows Professional 8

6.2.1.1

Microsoft Windows Professional 8 Russian

6.2.1.1

OpenOffice 3.1

6.2.1.1

Kommaext ITO Microsoft

6.2.1.1

Antusupyc Kacnepckoro

6.2.2 Ilepeuens npogeccHOHATBHBIX 023 JAHHBIX U UH(OPMALHOHHBIX CIPABOYHBIX CHCTEM

6.2.2.1

Iepeuens npodeccHoHANBHBIX 0a3 TaHHBIX:

6.2.2.2

Baza manHBIX «MaKkpoIKOHOMHUKAY - HH(OPMAIIMOHHO-aHATUTHIECKUH pasaen odumansHoro caiita MUHHCTEpCTBA
¢unancos PO - http://info.minfin.ru/prices_index.ph

6.2.2.3

MVIJIBTUCTAT — MHOro()yHKITMOHAIBHBIA CTaTUCTHYECKHH TopTan http://www.multistat.ru/?menu_id=1

6.2.2.4

baza mannsx «bubnmoreka ynpasnenus» - KopropatusHeiii MenemkMeHT - https://www.cfin.ru/rubricator.shtml

6.2.2.5

OenepanbHbIid 00pa3zoBaTeNbHbIN mopTan «dxoHomuka Comuonorus MenemkmeHT - http://ecsocman.hse.ru

6.2.2.6

Craructndeckas 6a3a ganasix EQK OOH - http://w3.unece.org/PXWeb2015/pxweb/ru/STAT/STAT _20-ME__ 1-MEOV/

6.2.2.7

baza JaHHBIX ((MI/IpOBaSI OKOHOMMHKa)) - HH(bOpMaHHOHHO-aHaJ'II/ITI/I‘IGCKI/Iﬁ pas3aein O(i)I/IHI/IaJ'[LHOFO caiiTa MI/IHI/ICTepCTBa

¢unancoB PO- http://info.minfin.ru/worldecon.php/

6.2.2.8

Baza mannsix «byxrantepckuii yaer n ordeTHOcTh» MuHbHHA Poccun -
https://www.minfin.ru/ru/perfomance/accounting/accounting/

6.2.2.9

WHdopMaIiionHbIe CIIPaBOYHBIC CHCTEMBIL:




6.2.2.1

Iapanr https://base.garant.ru/

6.2.2.1

Koncynsrant+ https://sps-consultant.ru/

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCHUIIJIMHBI (MO YJISA)

7.1

YaeOHble ayAUTOPUH AT IPOBEICHHS 3aHATHI JIEKLIMOHHOTO THIIA, YKOMIUICKTOBAHHBIE CIIELUAIN3UPOBAHHON MEOENbI0
U TEXHHYECKUMH CPEICTBAMH OOYICHUS: MyJIbTUMEIUIHOEC 000pYIOBaHUE TS IPEIOCTABICHUS YIeOHOH HH(pOpMALUH
OOITBIIION ayIUTOPUH W/ 3BYKOYCHIIMBAIOIee 000pyI0BaHNE (CTAIIMOHAPHOE WITH MIEPEHOCHOE).
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VaeOHbIe ayIUTOPUH JUIsl IPOBEICHUS 3aHATUI CEMHHAPCKOTO TUIIA, IPYIIIOBBIX ¥ HHAWBHYAIbHEIX KOHCYJIBTAINH,
TEKYIIETO KOHTPOJSL U TPOMEXXYTOTHOH aTTeCTAINH, YKOMIUIEKTOBAaHHbIE CIICI[HATN3NPOBAHHON MEOENBI0 ’
TEXHUYECKUMU CPEJICTBaMU 00yUIEeHUs: MyIbTUMEAUHHOE 000PYI0BaHIE W/UITK 3BYKOYCHIINBAIOIIee 000pyIOBaHUE
(cTanimoHapHOE MIIM TIEPEHOCHOE)

7.3

[TomerieHust 11 CaMOCTOATENBHOM pabOoThI, OCHAIIEHHBIE KOMIIBIOTEPHON TEXHUKOM ¢ BO3MOXXHOCTBIO TOAKIIOYEHUS K
cetr "MHTEepHET" M 0OecTICUeHHEM JIOCTYTIA B SJICKTPOHHYIO HH(GOPMAIMOHHO-00pa30BaTEIbHYIO CPEely YHHBEPCUTETA.

7.4

INomenieHust 11 XpaHEeHHs ¥ NPO(UIAKTHIECKOr0 00CITy)KHBaHHs y4eOHOro 000pyIOBaHUS

7.5

INomerneHust A7 BBIIOTHEHUS KYPCOBBIX PadOT, YKOMIUIEKTOBAHHEIE CIICIIHATH3NPOBAHHON MEOECNIBI0 B TEXHUIECKIMHU
cpeacTBaMu 00ydeHus (CTalMOHAPHBIMU WM EPEHOCHBIMH).




[Ipunoxenue
K paboueii mporpaMMe JUCIHUILTAHBI

OLIEHOYHBIE MATEPHAJIBI JIJISI TIPOMEKYTOYHOM ATTECTALIMM
MO JUCLHUIIJIMHE (MOYJIIO)

BU3HEC-INTAHNPOBAHUE

(Haumenosanue OUCYUNTUHBL(MOOYIIA)
HanpaBnenue moaroToBky / CrieuaibHOCTh

HaHpaBHCHI/Ie OoATOTOBKH

38.03.01 DxoHOMHKA

(K00 u HaumeHoB8aHue)

HanpasnenHocts (ipoduiib)
JKOHOMUKA ¥ (huHAHCHLI NpexnpUuATHH (OPraHu3anmii)

(HaumernosaHue)




Conepxxanue

1. [TosicHuTenbHas 3anucka.

2. TumnoBbIe KOHTPOJIBHBIE 33/ITAHUS WU MHBIC MaTePUAIbI JJIsI OIEHKY 3HAHUH,
YMEHUH, HABBIKOB U (HJIN) OTIBITA JACATEIHHOCTH, XapaKTEPU3YIOIIHNX YPOBEHb
c(hOpMHPOBAHHOCTH KOMIIETEHITUH.

3. Meroanueckue MaTepUalIbl, ONPEACIISIONINE MPOIETYPY U KPUTEPHUH
OILICHWBaHUs C(HOPMUPOBAHHOCTH KOMITETEHITUHN TIPU MTPOBEICHUH
IPOMEKYTOUYHOM aTTeCTaIIH.



1. IloaicHuTEILHAS 3aMMHCKA

Lens mpoMeXyTOUHOHN aTTecTallii — OIICHUBAHHUE MPOMEKYTOUHBIX U OKOHYATEJIbHBIX
pe3yNbTaTOB OOY4YEeHHsS MO AUCLUUIUIMHE, OOeCHeYMBAIOIIUX JIOCTI)KEHHE IUIAHUPYEMBIX
pe3yIbTaTOB OCBOEHHS 00pa30BaTEIbHOM MPOrPaMMEI.

®opmbl npoMexyTouHoil arrectanun: OPO - 3a4eT ¢ OLEeHKOH B 4 ceMecTpe.
OuHo-3a04Has popma 0OyueHHs — 3a4eT C OLIEHKOH B 6 cemecTpe.

[lepeyeHp KOMIETEHIIMHA, POPMHUPYEMBIX B ITPOLIECCE OCBOCHUS AUCLUIUINHBI

KOJ 1 HAUMCHOBAHUC KOMIICTCHIIHN

Kona unankaropa JOCTHKEHUS KOMIIETCHITUU

OIIK-1: CrnocobeH mpuMeHsATh 3HaHUS (Ha
IIPOMEXYTOUHOM YpPOBHE) 3KOHOMHYECKOMN
TEOPUHU IIPU PEILICHUH NPUKIATHBIX 3a/1a4

OIIK-1.1: CobGupaer u aHanu3UpyeT JaHHbIE,
HEOOXOUMbIE JJIs pacyeTa SKOHOMHUYECKUX
U COLIMAJIbHO-3KOHOMMUYECKUX IOKa3aTeseH,
IIPU PEIICHUHU IPUKIIAHBIX 3a7a4

OIIK-4: Cnoco0OeH BBIABIIATHL U OLICHHUBATH

OIIK-4.2: Ha ocHOBe aHanM3a pe3ysibTaToOB

HOBBIE PBIHOYHBIE BO3MOXXHOCTH, | MPOOJEMHBIX  CHUTyallUd  OpraHu3aluu
pa3pabarbiBaTh OM3HEC-IUIAHBI CO3JAHUS U | MpeajaraeT SKOHOMHYECKH H (DMHAHCOBO-
pa3BUTHUS HOBBIX HampasJieHUl | 000CHOBAHHbIE OpraHU3alMOHHO-

NEeATEIbHOCTH U OPTaHU3al Ui

yIPaBICHUYECKHUE PEILICHUS

PGSYJ'II)TaTI)I 06yqu1/1${ Mo JUCHUIIIIMHE, COOTHCCCHHBIC C IINIAHUPYCMbIMU
pe3yjibTaTaMu OCBOCHUA O6p3.30B3TCJ'IBHOI>i IporpaMMmbI

Kon wu wammenoBanue | PesynbTaTsl 00y4eHHS 11O AUCIUILINHE O1eHOYHBIE
UHJMKATOPa JIOCTHIKCHUS Marepuabl
KOMITETCHIIUU
OIIK-1.1: Cobupaer wu | O6yuarouuiics 3uaet: MeTto/is! cOopa 1 anaiamu3a | Bompocsr (1-20)
AHAJIIU3UPYET JaHHBIC, | JaHHBIX, HeO6XO[II/IMBIX JJIsL pacucTa
HEOOXOTUMBIC JUIS | S9KOHOMHUYECKUX M COIHUATbHO-3KOHOMHUYECKUX
pacueta SKOHOMHUYCCKUX M | TIOKa3aresiell  OusHec-TuiaHa, — TpeOOBaHWS,
COIMANTLHO- MpeabsBIseMbIC K pa3paboTke OU3HEC-TIIaHOB
SKOHOMHUYECKHX —
[OKa3aTeneH, pu Obyuatomuiicst ymeet: Cobupats u 3amanus (1-12)
—— HPHEIATHEX AHAIU3UPOBATH HaH}}'BIe, HEOOXOIUMBIE TS
pacdera nokasaTesneil OM3Hec-TUIaHa,
sajaq UCIIONIb30BaTh TEOPETUUECKHE 3HAHHS B 00IaCTH
Ou3HeC-TJIAaHUPOBaHKs, Ha OCHOBE aHaIn3a
pe3yIbTaTOB MPOOJIEMHBIX CUTYAITHA
OpraHu3alvu.




OOyuaromuiicss BameeT: HaBBIKAMHU aHanusa | 3amanus (18 — 22)
JTAHHBIX, HEOOXOTUMBIX JUIS  pacueTa
9KOHOMHYECKHX M COIHATLHO-9KOHOMHUECKUX
roKasareyiel, HaBbIKaMU pa3paboTKu Ou3Hec-

TUIAaHOB
OIlIK-4.2: Ha ocHoBe | O0y4aromuiics 3HaeT: TpeOoBaHuUS, Bompocsr! (21-27)
aHanm3a Pe3yJIbTaTOB | MPEIbsBIAEMbIC K pa3padoTke OU3HEC-TUIaHOB,

HpO6J’ICMHI>IX CI/ITyaHI/Iﬁ OCHOBBI DKOHOMHWYCCKH U q)HHaHCOBO-
opranu3zanuu Ipeajaract 000CHOBAHHEIX OpraHU3alMOHHO-

SKOHOMHYECKH W | yIpaBJICHYCCKUX PEHICHUMH
(hHUHAHCOBO- o6 _ . ——
060CHOBAHHEIE VUAIOIINNCS YMEET: HCIOIb30BaTh ananns (13-17)

TEOpPETUUECKUE 3HAHUS B 001acTH OM3HEC-
TUTAHUPOBAHUS, HCIIOIB30BATH METO B
TPUHATHS SKOHOMHYECKN B (PHHAHCOBO-
000CHOBAaHHBIX OPTaHU3AHOHHO-
YIPABJICHYECKHUX PELICHUIN

OpraHU3alMOHHO-
yIpaBJIeHUYECKHUE PELICHHUS

OOby4aromuiics BIIAJICET: croco6HocTRI0 | 3amanus (23 — 25)
HaXoauThb 3KOHOMMNYCCKU u q)I/IHaHCOBO'
000CHOBaHHbIE OpraHH3aIMOHHO-
yIpaBlieHUECKUE pellleHus,  HaBBIKAMH

pa3paboTKu OW3HEC-TIaHOB

[IpomexyrouHas aTTectanus (3a4eT C OLEHKOW) MPOBOAUTCA B OJHOM M3 CIEAYIOLINX
bopm:

1) oTBeT Ha OUIIET, COCTOALIUI U3 TEOPETUYECKUX BOIIPOCOB U MPAKTUUYECKUX 3a/IaHUM;

2) BeimonHenue 3aganuit B dMOC YHuepcurera.

2. TunoBbie KOHTPOJIbHbIE 32JaHUS UM HHbIE MATEPHAJIBI IJIS OLIEHKH
3HAHWH, YMEeHHUIi, HABLIKOB U (MJIH) ONBITA AeATEIbHOCTH, XapaAKTEPU3YIOIIHUX YPOBEHb
copMHpPOBAHHOCTH KOMIIETEHIMI

2.1 TunoBbie BONPOCHI (TECTOBBIE 3aJaHN) /Il OLIEHKH 3HAHMEBOI0
00pa3oBaTe/ILHOIO pe3yJbTara
[TpoBepsiemblii 00pa30BaTENbHBIN pe3yNbTaT:

Kon n HanMeHOBaHME KOMIIETEHIIUN OO6pazoBarenbHBIN pe3yabTaT

OIIK-1.1: Cobupaer u aHanusupyer naHueie, | OOyuatomuiicss 3HaeT: MeTonsl cOopa W aHanmM3a JAHHBIX,
HCO6XO}II/IMBIC 1A pacyeTa DKOHOMUYCCKUX U H€O6XO}II/IMBIX 1A pacd€Tta SKOHOMHUYECKUX HW COHMHUAJIBHO-
COLIMAIbHO-35KOHOMHYECKUX TTOKa3aTesel, TPy | SKOHOMHYECKUX II0Ka3areyieil Ou3Hec-TUIaHa, TpeOoBaHMS,
peIIeHNH IPUKIaTHBIX 3a1a4 MpeabaBIseMble K pa3padoTke ON3HEC-TIIIaHOB

Ipumepwr 6onpocos

1. Paznen OusHec-1IaHa, B KOTOPOM OIPEAEISETCs MPOU3BOICTBEHHAs MOIITHOCTD, 3aKyIKa ChIPhs, MaTepHaJIOB,
KOMIUIEKTYIOIINX, I/Ie OyAyT M3rOTaBIMBATHCS TOBApHI: 1) IIaH MPOM3BOJCTBA; 2) (pUHAHCOBBIN TUIaH; 3) IUIaH
MapKeTHHTa; 4) pe3romMe.

2. Paznmen OusHec-1uIaHa, B KOTOPOM HEOOXOIMMO BBISIBUTH, KAKOBBI OYAYT JOXOIBI OT MPOJAX W MPHOBLIH 3a
MEepBBI W TOCIEAYIOIINE TOABI, KAK MHOTO MOTpeOyeTcsl CHenaTh WHBECTHUIMH UIS TOAJEpXaHHSA Jefa B
paccMaTpuBaeMoM repuojie: 1) tuian MapkeTHHra; 2) GWHAHCOBBIN IUIaH; 3) TUTaH MPOU3BOJICTBA; 4) pe3roMe.




3. Pa3pen OusHec-m1ana, B KOTOPOM HEOOXOIMMO OTPa3sUTh METO/IbI ONPENICNICHUS IIEH, CyMMY PaclpoCTpaHeH s
TOBapa, YPOBEHb DPEHTAOENBbHOCTH Ha BIIOXKEHHBIM KamuTal, pa3padoTaTh BOIPOCH O KadyecTBE WM JHU3aiiHe
NpOIYKIUH: 1) I1aH MpOM3BOCTBA; 2) OLEHKa pUCKa; 3) IUTaH MapKeTHHra; 4) GUHAaHCOBBIN IJIaH.

4. Paznmen Ou3Hec-IUIaHa, B KOTOPOM HEOOXOAMMO YyKa3aTb, KTO SIBISIETCS KPYIMHEWIINM HPOHU3BOJIUTEIEM
AQHAJIOTUYHBIX TOBApOB, KAK y HUX OOCTOAT Jiesia ¢ 00BEKTaMH NpOJaX, J0X0JaMH, BHEJPEHHEM HOBBIX JIOJIEH,
CEPBUCOM, YTO cOOO0M MpeAcTaBIAeT UX NPOAYKIHUSA, KAKOB Y HUX YPOBEHb IIeH: 1) IUIaH MapKeTUHTa; 2) OLleHKa
pucka; 3) duHAHCOBEIH IIaH; 4) KOHKYPECHIINS Ha PHIHKE.

5. Bu3Hec-TIaH BBHITIONHSCT cieAyroniine (yHKIuu: 1) ocHOBa Jis pa3pabOTKH KOHIICTIIINM BeACHUs Om3Heca;
MHCTPYMEHT OIEHKH (PAKTUYECKUX PE3yIbTATOB ACATEILHOCTH KOMIIAHNH; CPEICTBO MPHUBICUCHUSI HHBECTULIMH;
cpencTBo opMupoBaHHU KOMaHABI; 2) pacIInpeHHE PEIHKOB COBITA; OCHOBA JJIS Pa3pa0dO0TKN KOHIICTIIINH BEJCHNUS
om3Heca; popMupoBaHHe ONpeIeICHHOTO KpyTra oTpeduTeneit; 3) cpecTBO MPUBICICHUS HHBECTHIINH; CPEICTBO
(hopMupoBaHHs KOMaHABI; 4) pacuIMpeHne PEIHKOB COBITA; OCHOBA IS Pa3paOO0TKH KOHIIETIINH BeICHU OM3HeCa;
MOJTy4eHHE TPHOBLIH.

6. busnec-mansl HE xnaccuduimpyrotes: 1) Ha crparermueckue M INPOEKTHBIE; 2) Ha CTpaTerHYecKue H
MapKeTHHIOBbIe; 3) Ha IpeABapuUTEIbHbIE M OKOHYaTelbHbIe; 4) Ha OW3Hec-TUIaH MOJEPHU3AUMU U
VMHHOBAI[OHHBIH.

7. Ctparerus ¢puHaHCHpOBaHHMS onpeaensieT: 1) ooumii 00beM BIOKEHHUH B IPOEKT, HICTOYHUKH U paclipeziesicHue
M0 BPEMCHU; CTPYKTYPY BJIOKCHUH; 2) CTPYKTYPY BIOKEHUH; 3) 0OIIMii 00beM BIOKCHHUN B MPOEKT, HCTOUHUKU
U paclpeeicHre 0 BPEMEHH; CTPYKTYPY BJIOXKCHHUH; CPOKH OKYIIAEMOCTH U TIOKa3aTeNIn NPHOBIITBHOCTH IPOEKTa;
4) xamr-¢o.

8. Bpems oT Hauana MHBECTHIMH 10 TOTO MOMEHTA, KaK BCE BIOXKECHHS IIOKPBIBAIOTCS TOXOAAMH, TIOJTyICHHBIMH B
pe3ysbTaTe OCYHIECTBICHHS MPOEKTa: 1) CPOK MHBECTHPOBAHUS MPOEKTa; 2) CPOK peaM3aluy IPOEKTa; 3) CPOK
(hopMHpOBaHUS MIPOEKTA; 4) CPOK OKYNAEMOCTH MPOEKTA.

9. Pasgen "Ilepconan" ompenenseT: 1) MOTPEeOHOCTH B COTPYAHMKAX, HX OOS3aHHOCTH, MOJHOMOYHS U
OTBETCTBEHHOCTb, ()OPMY U pa3Mep OILIaThl TPY/a, a TaKkkKe crocoObl opopMIIeHHs! OTHOIIECHHH; 2) TOTPEOHOCTh
B CBIpbe, 000PY0BaHUU M KBATU(HUIUPOBAHHBIX KaIpax; 3) yIpaBIeHYECKHH COCTaB OpraHM3alnH.

10. bu3Hec-m1aH, eNb COCTaBICHHS KOTOPOTO - IPEEeIBbHO YETKO OMUCATh Pe3yIbTaThl peann3aluil KOHKPETHOTO
YaCTHOTO TPOEKTa (pEelIeHHE O LEeNIecO0OPa3HOCTH €ro BBIMOIHEHUs] MOXET BBHITEKAaTh U3 COCTABICHHOIO paHee
CTpaTernueckoro OM3Hec-1uIaHa): 1) mpeaBapuTeNbHbIN; 2) NPOEKTHBIHM; 3) MoaepHu3auy; 4) MHHOBAIIMOHHBIH.
11. busHec-1u1aH, KOTOPBIH OOBIYHO ONHpaeTcs Ha SCKU3HBIH BapHaHT TEXHHYECKOW pean3aliy MpoeKTa (B ero
OCHOBY 3aKJIaJIbIBAIOTCS JMIIb OOIINE TEXHUYECKHE W 3KOHOMHYECKNE XapaKTEPUCTHKH HOBOTO 00OpYHOBaHUS,
TEXHOJIOTHH, CBIPbS M MaTepHaloOB, BBIIYCKaeMON NPONYKIHMH): 1) NpOeKTHBIH; 2) MOAEpHW3auuu; 3)
TpeIBapUTEIbHBIN; 4) NHHOBAI[MOHHBIH.

12. T'opu30HT mIaHUPOBaHUSA - 3TO: 1) CpPOK cocTaBieHUs On3Hec-TIaHa; 2) 00JacTh NIPUMEHEHNs OM3HEeC-TIIaHa;
3) Bpems1, 3aTpaueHHOE Ha INIAHUPOBaHUE; 4) CPOK, HA KOTOPBIA OCYIIECTBIISCTCS POTHO3.

13. daxTopsl, BIUSAIOIINE HA TOPU3OHT IUIAaHUPOBaHUS: 1) Tun OM3HeEC-IUIaHa, CPOK peanu3alnuu Ou3Hec-Huiel,
HEOOXOMMMBI 00bEM WHBECTHIIMI, CpPOK BO3BpaTa MHBECTUIMH, JOCTOBEPHOCTh MCXOIHBIX JIAHHBIX,
crieuduIeckue 0COOEHHOCTH MPOEKTa, UCXOHBIC JaHHbIE JUIS COCTAaBJICHHUS IPOrHO3a; 2) THI OW3HEC-IUIaHa,
CPOK peanu3aiuy Ou3HeC-1JIaHa; 3) JOCTOBEPHOCTh UCXOAHBIX JAHHBIX, CICIU(PUUECCKHE OCOOCHHOCTH MPOCKTA,
HCXOJIHBIE TaHHBIE JUI COCTaBJIEHHUS IIPOTHO3A.

14. busHec-IUTaH, OCHOBaHHEIM Ha TUTAHUPOBAHWU HOBOBBEACHUS: 1) MpenBapuUTENbHBIN; 2) HHHOBAIIMOHHEI; 3)
MOJICpPHU3AINH; 4) CTpATETHYECKHUI.

15. busHec-maH, KOTOpPBIH pa3pabaThIBacTCs B Cilydae BCTPaMBAaHMS HOBBIX 3JIEMEHTOB B YK€ CYIIECTBYIOIIHUH
TEXHOJIOTMYECKHH TIpollecC M, COOTBETCTBEHHO, IIPH COCTAaBICHWH KOTOPOTO HEJb3sl IpeHeOperars
CYIIECTBYIOIIMMH 3KOHOMHKO-TEXHOJOTHYECKUMHU CBS3SIMHM: 1) TIPOEKTHBIM; 2) TpeaBapUTENbHbIH; 3)
MOJICPHU3AIMN; 4) NHHOBAIIMOHHBIH.

16. YacTh OusHec-1u1aHa, KoTopas 3anumaeT 110 40% ero oobeMa u sBisieTcst HanboJiee BaxHOU. B Hell He TObKO
OTMCBHIBAETCSI KOMMEpUECKasi COCTOSATENFHOCTh IIPOEKTa, HO OOOCHOBBIBAIOTCA Bce LHUGPHBI, KOTOPHIE
BIIOCJIE/ICTBHU JIOJDKHBI OBITh MCIOJIB30BaHbl B (DMHAHCOBBIX pacueTax B KauyeCTBE MEPBHYHBIX MM MCXOJHBIX
JAHHBIX: 1) aHaMWTHYECKas YacTh; 2) pe3toMe; 3) MPOrHO3HAas 9acTh; 4) MPOEKTHAS YacTh.

17. buzHec-maH, KOTOPHIH He TpeOyeT mpopabOTKH 10 TOHKOCTEH BCeX AeTalieil M OOBIYHO BBIMONHSETCS IS
OTIpeNieNIeHUs] HAINlpaBJICHUH DPAa3BUTHSA KOpHopannui, OAHKOBCKHX YUPEXKICHHHA, SKOHOMHYECKHX PETHOHOB M
TeppuTOpuii: 1) cTparernueckuii; 2) MPOEKTHBIH; 3) MpeaBapUTeNbHbII; 4) MOAEpHU3ALNH.

18. buzHec-manbl, KOTOpbIE (POPMHUPYIOTCS Ha Pa3HBIX CTAAMAX NPOPabOTKH MPOEKTa, Mojpasaeistorcs: 1) Ha
CTpaTernuecKii U MPOSKTHBIN; 2) Ha Npe/IBapUTEIbHBINA 1 OKOHYATENbHBIHN; 3) HAa OM3HEC-TUIaH MOJIEpHHU3AINN 1
WHHOBAITMOHHBIH.

19. bBusHec-mulaH, KOTOpBIA BBIMOJHSAETCA HA OCHOBE CTPOTO OHPEJENCHHOTO TEXHUYECKOTO IIPOEKTa,
3aKJTIOYECHHBIX KOHTPAKTOB (MJIM IPOTOKOJIOB O HAMEPEHUSX, B KOTOPBIX OTOBOPEHBI LIEHBI U JPYrHe BaXKHBIE
YCIIOBHS HCIIONHEHUS OyIyIINX KOHTPAKTOB) Ha MOCTaBKY OOOPYAOBAaHUS, CBHIPhS, MAaTEPHAIOB M PEaTH3aLUI0
TOTOBOH MPOAYKIUH: 1) MOepHM3AINY; 2) CTpATeTHUECKU; 3) OKOHYATEIbHBIN; 4) MHHOBAIIMOHHBIH.

20. Yactp OusHec-ruiaHa, KoTopas 3aHumaer 10 40% ero oObeMa u SBISETCS OCOOEHHO BAXKHOH IS
CTpaTeTHUeCKUX M OWM3HEC-TUIAHOB MOJepHHU3alud. B Heil BCECTOpPOHHE OMHUCHIBACTCA TEKYyIIee COCTOSHHE
HPEANPUSATHS ¥ BOSMOXKHOCTH €r0 yJIYYIISHUs WIN YXyALIeHHs B OyxymeM: 1) mporHo3Has 4acTh; 2) pesiome; 3)
MPOEKTHAS 9acTh; 4) aHATUTHYECKAs JacTh




Kox 1 HanmeHOBaHNE KOMIIETESHIINN OO0pa3oBaTenbHBINA PEe3yIbTaT

OIIK-4.2: Ha ocHOBe aHamm3a  pE3yJIHTaTOB
NpoOJIEMHBIX ~CHUTyallMii OpraHu3aldd Ipejajaraer
9KOHOMUYECKH u (hMHAHCOBO-000CHOBAHHbIE
OPraHU3aLHOHHO-YIIPABICHYESCKIE PELICHHS

OGyuaromuiics TpeOoBaHUS,
TIpeabsIBIsieMbIe K pa3paboTke OW3HEC-IIAHOB,
OCHOBBI YKOHOMHUYECKH u (huHaHCOBO-
000CHOBaHHBIX OpraHu3aIMOHHO-
YIPaBICHUECKUX PEIICHUH

3HACT:

IIpumepywi 6onpocos

21. TloHsiTHe ynpaBlIEeHYECKOTO PEIICHHS.

22. Knaccudukanms ynpaBieHUECKHX PELICHUH.

23. Tlpouecc n METO/BI NPUHATHS YIIPABICHYECKUX PEIICHUH.

24. VYnpapieHYeCKoe peleHne MOXKET ObITh HAalPaBJICHO Ha: - U3MEHEHHE LIeJIU; - U3BMEHEHHE CUTYallHH; - Ha
M3MCEHEHHE LIeNIM, 1 Ha I3MCHEHNE CHTYalUH.

25. YnpapleHYecKoe pelieHie MOXKHO pPaccMaTpUBaTh: - KaK MPOLECC; - KaK IPOLEcC U KaK SBICHUE; KaK
SIBJICHUE.

26. YmnpapleHYeCKOoe pelICHHE BIHMSCT Ha DKOHOMHYECKHE, OpPraHM3allMOHHbIE, COLMAIbHBIC, IPABOBBIC U
TEXHOJIOTUYECKUE HHTEPECHl KOMIIAHUH. XapaKTePUCTHKA YIIPABICHYECKOTO PELICHHS, COCTOSIIAs B TOM,
4ro A paspaboTKM M peajM3allid  YNpPaBICHYECKOTO pEIUCHUS KOMIIAHMS JOJDKHA HMETh
COOTBETCTBYIOIINE BO3MOKHOCTH, B TOM YHCIIE: HEOOXOIUMBIH MEPCOHAT; HHCTPYKIMU U HOJIOKEHHUS,
periiaMeHTHPYIOILUE TOJTHOMOYHSI, TPaBa, 00S13aHHOCTH U OTBETCTBEHHOCTh pa0OTHHUKOB; BCE TpeOyeMble
pecypcbl, B TOM 4uciie HHOOPMALMOHHBIE; TEXHUKOB U TEXHOJIOTHH; CUCTEMY KOHTPOJISI; BO3MOYKHOCTH
MOCTOSIHHOW KOOpJMHAIMU PabOThI, OTPaXKaeT: - HKOHOMHUYECKYIO CYIIHOCTH;, - OpPraHM3allOHHYIO
CYIIHOCTb; - COI[HAJIBHYIO CYIIHOCTb; - TEXHOJIOTUYECKYIO CYITHOCTb.

27. YnpapieHYeCKOe pElICHUE BIUSIET HA SKOHOMHYECKHE, OpraHH3alMOHHbIe, COLUaIbHbIC, IPABOBbIC U
TEXHOJIOTUYECKUE UHTEPECH KOMITAaHUH. XapaKTePUCTHKA YIIPABICHYSCKOTO PEIICHNUS, 3aKIIF0YaroIasics
B BO3MOXXHOCTH OCYILECTBISTH 3aJaHHOE MEpPOIPHUITHE B NPABOBOM AacIeKTe, T.C. IPH CTPOIOM
COOJIIOZCHHUH 3aKOHOJATeNbCTBA PD, MeXXIyHAPOIHBIX 0053aTENbCTB, YCTABHBIX M JPYTUX JOKYMECHTOB
CcaMOi KOMIIaHWH, OTPa)kaeT: - HSKOHOMHYECKYIO CYIIHOCTB; OPraHU3alHOHHYI0 CYIIHOCTb; -
COLIMATIbHYIO CYITHOCTB; - TEXHOJIOTHYECKYIO CYIIIHOCTB; - IIPABOBYIO CYITHOCTb.

2.2 Tunossle 3a1aHUA 1JIs1 OLEHKH HABBIKOBOI0 00Pa30BaTEJBHOIO pe3y/ibTara

[TpoBepsiemblii 00pazoBaTeNbHBIN PE3yNIbTAT:

Kox n nanmenoBanue

OO6pa3oBaTenbHbINH pe3ynbTaT

KOMIICTCHIIMHU
OIIK-1.1: Cobupaer U | OGy4aromuiicss yMeer: CobupaTh ¥ aHaIM3UPOBATh JaHHBIE,
aHaJIM3upyeT JAaHHBIE, | HeOOXOMUMBIE IS pacuera ToKa3areiiei Ou3Hec-IUIaHa,
HEOOXOMMMBIC  JUIL  PACYeTa | pyerogL30BaTh TEOPETHUECKUE 3HaHWUS B oOmacTu OusHec-
IKOHOMHHICCKUX M COMMATBHO™ | hpapypopanus, Ha OCHOBE aHANHM3a PE3yJIbTATOB MPOOIEMHBIX

3KOHOMHYECCKHUX HOKaSaTGJIeﬁ, npu

CUTYaIuil OpraHu3aIum.
pCH.IeHI/II/I HpI/IKJ'Ia,IlHLIX 3aga4

Ipumepul 3a0anuti

1. IlpuBenuTe TpUMeEpHl NPEANPHUIATHH, (YHKIMOHUPYIONINX B BaIlleM TOpoje MO CIEAYIOIINM HAMpPaBICHUSAM
JeSITebHOCTH: 1) MPOM3BOJCTBEHHOE; 2) KOMMepUeckoe; 3) ¢uHaHCOBOe; 4) MOCpEAHUYECKoe; 5) cTpaxoBas
JIeSITEbHOCTb.

2. Orpa3uTe OCHOBHBIE XapAaKTEPUCTUKHU IEPEUMCICHHBIX BUIOB IPEANPHHUMATEIBCKOH AEATEIHLHOCTH II0
cremyromuM HampasieHHAM: OcHOBHbIE (QYHKIMH mpennpuHuMartens; OcoOeHHOCTh NMPOMU3BOANMOIO TOBapa
(ycmyrn); OcHOBHOE IT0JIe A€ATEIbHOCTH; B 4eM cI0XXHOCTh OpraHM3aly OM3HEca M aHaji3a MOTCHIHMAIBHBIX
BO3MOKHOCTEH.

3. Kak Bsl 1ymaete, B Kakoi CTENEHH Lelb MPEANPUHIUMATENs 3aKII0YaeTcss B MakcuMu3aiu npubsuin? Beerna
JIM OH JIOJDKEH CTPEMHUTHCS K MaKCHUMH3AIMH NpUOBUIH, a HEe, HApUMep, K YIYYIICHUI0 COLUATBHBIX YCIOBHH,
CIHOHCHPOBAHUIO HCKYCCTBA WM NOJIUTHYECKUX KamnaHuit? [IpuBeaure npumepst.

4. 3anonuute PE3IOME HWHUIIMATOPA BU3HEC-IIJIAHA no cieayromum BompocaM: KonnuecTBo
pa3paboOTIYHUKOB: gein. ®.MN.0.: Konrakteiii tenedon: Anpec: E-mail: Ceaenust 06 oOpa3zoBaHUM:
Hammenosanune yde6HOTO 3aBeneHus 'ox okoHyanns CrienuaasHOCTB 10 obpa3oBanuio OmbiT pabdotsr Ilepron
HaumenoBanne Opranmzanuu 3aHuMmaeMmasl JOJDKHOCT, KoMIeTeHIMM 1O BBIOPaHHOMY BUIYy AEATEIBHOCTH
HaumenoBanue xomnereHumu. Muccus — 3HaYeHUE Ballero OM3Heca Uit 00IecTBa

Buznenne — nepcrieKTUBEI AEATEILHOCTH




5. Cnenaiite onrcanne OM3HEC-TIIaHa 110 CIeAyIomel Gpopme:
[onHoe HanMeHOBaHME:

CyTb TpoeKTa:
Cragus TOTOBHOCTH II0 MEpPONPHUSATHAM: IpopaboTaHa Om3Hec-mues, pa3paboTaH OHW3HEC-TUIaH IIPOEKTa,
3aKJIFOYEHBI KOHTPAKTHI (JI0TOBOP O HAMEPEHMSIX) C MOCTABIIMKAMHU 000pyJOBaHMs, 3aKIFOUEH 0TOBOP (OroBOp
0 HaMepeHMsX) apeHIbl (CyOapeHIbl) MOMEIICHMS, UIMEEeTCsl B HAIWYMU 4YacTh HEOOXOIMMOro 00OpYHOBaHUS
TIPOBE/ICHBI PEMOHTHEIE paOOTHI B IOMEIIEHHIH, IPOU3BECHA HaTaqKka 000pyI0BaHHUS IPOU3BEICH 000D / HabOp
nepcoHaia. Taxke HE0OXOAUMO OTMETHUTD ACHCTBUS, KOTOPBIE YK€ OBUTH MPOU3BEACHBI IS peaIn3alii IPOEKTa.
6. Paccuwuraiite ocHOoBHble (pUHAHCOBBIE mNOKazaTedan mpoekra: OOIIas CTOMMOCTH NPOEKTa, COOCTBEHHBIE
CpeICTBa, 3a€MHBIE CpecTBa (KPEIHUTHI), ToCyIapCTBEHHbBIE cyocuaun (TpanT MOP), rocymapcTBeHHBIE CyOCHINH
('C3H), cyosenmmsa (I'C3H), npoune ncTouHNKN (GUHAHCHPOBAHUSA, YUCTAs IPUOBLTH (32 MEPBEI TOJ MPOEKTA),
CYMMapHBIH JICHeXKHBIH MOTOK (32 HEPBBIM roj MpoeKTa), peHTabeNbHOCTh Npojax %, MEepPHOJl OKYNaeMOCTH
OO0IIUX BIOXKECHUH.

7. BriOepute MpeaodTUTENbHYIO (GOPMY HAJIOT000I0KEHHS IPOEKTa: YTIPOIIEHHAS CHCTEMA HAJIOr000I0KEHHS
(YCH), Enunsblit Hanor Ha BMeHeHHbI poxon (EHBJI), Eauneli cenbckoxossiictBenHslii Haior (ECXH),
YrpouieHHas cuctemMa Hajioroo6yoxenus Ha ocHoBe nateHnTa (Y CH Ha ocHOBaHMM naTeHTa)

8. Pazpaboraiire pazgen «OIIMCAHUE ITPOJYKINU (YCIIYTH)» no cnexytomeit popme:

3.1. HammeHoBaHME MPOAYKIWH (YCIYTH):
3.2. KpaTkoe onmcanue ¥ OCHOBHBIE XapaKTEPUCTHKH:
9. IloneITaiiTech paccuuTars cieayromue pasaeisl IINTAHA MAPKETUHT A:

SWOT - anamu3 (akTopoB, BIMSIONIMX HA JOCTIDKCHHE LENed MpOorpaMMbl M OOINAs OICHKA MPOCKTA:
BHYTPEHHUE ®AKTOPbHI u BHEIIHUE ®AKTOPHI - Cuner (strengths) Bo3moxxnoctu (opportunities)
Cnaboctu (weaknesses) Yrpossl (threats)

IotpeduTenu (1ieneBas rpymma):
Jons perHKa = (00BEM BBINMYCKa MPOTYKIHK/ KOJIMYECTBO moTpedureneit) *100% =
Konkypentsr: HanmenoBanmne XapaxkreprucTuka BoIBoabI CHIIBHBIX CTOPOH CIIa0BIX CTOPOH
[Inan pexmamubix Meponpustuii: Haumenosanwne, [lepsrrit rox (mo kBapramam), py0.: 1. Ilpecca 2. [leuaTHas
npoxaykust 3. Caiit xomnannu 4. banHep 5. Pexiiama B nHTepHeTe *HaNMEHOBAaHHE HEOOXOIMMEBIX PEKJIAMHBIX
MEPOTIPUATHH B 3aBUCHMOCTH OT CIIEIU(HUKH MPOEKTa

Ienoobpazosanue: [IpoaykT (yeiyra) [lnanupyemast nena Cpennsis niena (py6.) Jlnanason ries Mun. Makc.
[Tnan cObiTa: a) 00beM cObITA 32 MEPBBIN TOJ1 ¢ pa30MBKOIi 1o kBapTainaM 0) CTparerus 1 KaHajibl cObITa

10. Paspaboraiite mian npousBoicTBa: a). ['paduk MOArOTOBUTENBHOTO (MHBECTHIMOHHOIO) «0» mepuoja
npoekra 0). [Ipon3BoICTBEHHBIE TUIONIAIN U O(UCHBIe ToMeleHus: 1. Apenanas miara 2. PeMoHTHBIE paboThI 3.
KoMMyHaJIbHbIE TUIATEXKH.

11. PaccuuraiiTe KanuTaibHBIE BIOXEHHUs (Ha obOopynoBanue): HamMeHoBaHume, xapakTtepuctuka Llena, pyO.
Kommgectso (exn.) UtoroBas mmeercst TpebyeTcst cToMMOCTh, py0. Beero:

CraTpu KanuTanbHBIX BiokeHui: 1. [IpuoOperenne obopynoBanus 2. [IpuoOpeTeHue TPaHCIIOPTHBIX CPEICTB 3.
[IpoBeneHne CTpONTENBHBIX, PEMOHTHBIX, MOHTAXHBIX paboT 4. Tenedonnas nuuus / MaTepuer

12. Paccuwmraiite 3arpatsl npeanpusTus. IIpsmble 3aTpaTsl - ChIpbe W MaTepHaibl 1 HaknagHele (KOCBEHHBIC)
3aTparhl — 1. MpoM3BOJACTBEHHBIE 3aTpaThl: OOydeHne IpON3BOJICTBEHHOTO IEpCOHANA, TpaHCIOPTHBIE PACXObI
JUISL TIPOM3BOACTBA, ApeHsa NMPOM3BOACTBEHHBIX IUIomanei, KoMMyHalbHbIE IJIATEXH MO NPOU3BOACTBEHHBIM
MOMENICHUsIM. 2. AJMHMHHUCTpaTHBHBIE 3aTpaThl: 3/l aJMHUHHCTPATHBHOIO IIepCcOHana, ApeHaa OQHCHBIX
nomeneHuii, KoMmyHanbHble uiaTexu 1o opHCHBIM nomerneHusM, CBsi3b U KOMMyHUKauuH, KaHuenspckue
TOBapel, Yciuyra Oyxrantepud, Yciayrn OaHka, YCIyrH TNpOYHMX CTOPOHHUX opraHusanuii, Ilpoune
aIMUHUCTPATUBHbIE PACXOIbI.

OIIK-4.2: Ha ocHoBe aHanu3a pe3ynbraToB | OOydaromuiicss  ymeer: UCIIOJIb30BATh

poOJIEeMHBIX CUTYyalui OpraHu3aliy | TEOPETUUYECKUE 3HAaHUS B oOjacTu OuzHec-

npejylaraeT SKOHOMUYECKM W (MHAHCOBO- | MJIAHUPOBAHMS,  HCIOIB30BaTh  METOAbI

000CHOBaHHbIE OpPraHU3aIIOHHO- | IPUHATHS SKOHOMHMYECKM U  (PUHAHCOBO-

YIPaBIECHYECKUE PEILICHUS 000CHOBaHHBIX OpraHU3alMOHHO-
YIPaBIEHUYECKUX PEILICHUN

Ipumepwvt 3a0anuti

13. PaccmoTpuTe HEKOTOPYHO MpOOJeMy NPHHATHS pemicHnid. ONMUIIUTe METOA NPOBEACHHS IKCIIEPTH3BI
penienust. OnycaHue JOJDKHO COJEp)KaTb: METOA (OPMHUPOBAHMS TPYIIIBI YHPaBICHUS, METOJ (POPMHPOBAHUS
TpyIHIibl 9KCIIEPTOB, METOA MPOBCJACHUSA AaHKCTUPOBAHUSA TPYIIIbI SKCIIEPTOB, METON O6pa6OTKI/I aHKET, MCTOJQ
COTJIACOBAHMS OKCIIEPTHBIX Cy)KﬂeHHﬁ, METO BI)Ipa6OTKI/I OKOHYATCJIbHOTO PCHICHUS.

14. PaccMoTtpuTe HEKOTOPYIO MpodieMy npuHATHA pemenuit. [Ipumennte meron «I1sTr mouemy» 1J1s BBISIBICHUS
HPUYUH TPOOIIEMBI.

15. HpI/IMCHI/ITG METOA aHaJInu3a I/IepapXI/Iﬁ JUISA OOCHKHU KOHKprHTOCHOCO6HOCTI/I OpraHusanuu Uik ToBapa.




16. MuBecTop IUIaHUPYET BJIOXKHMTH CPEACTBAa B NMPOMBIIUICHHBIE npeanpusitus A u b. Hagexnocts mepBoro
olleHUBaeTcs 3kcrepramMu Ha ypoBHe 90 %, a Broporo — 80 %. Uemy paBHa BEpOSTHOCTh TOTO, 4TO: a) 00a
NPEANPUSITHS B TEUCHHE rojla He CTaHyT OaHKpoTaMu? 0) HACTYMUT XOTs Obl 0ZJHO GAHKPOTCTBO?

17. ns omnatel ocTaBKU obopynoBanus Ha 20 THIC. y. €. MPEINPHUATHEM CJellaHa 3asiBKa Ha KPEIUT B TPEX
OaHkax: B IepBOM — Ha 12 ThIC. y. €., BO BTOPOM — Ha 8§ THIC. y. €., B TpeTbeM — Ha 10 ThIc. a. e. BepostHoCT
MOJIYYeHHSI KPpeIUTa B KXKIOM M3 OaHKOB cooTBeTcTBeHHO paBHa 0,5; 0,7 u 0,5. KakoBa BeposiTHOCTb TOTO, 4TO
MOJTYICHHOHW CYMMBI OYyZIeT JTOCTATOYHO IS OTUIATHI KOHTpaKTa?

[TpoBepsiembIii 00pa3oBaTEIbHBIN pe3yIbTaT:

KOH 1 HAMMCHOBAHUC KOMIICTCHIIUH O6pa30BaTeJ'II:HLII7[ pe3yabTaTt
OIIK-1.1: Cobupaer u anamusupyeT | OOydarOmMiics BIaJCeT: HaBbIKAMHM  aHAJIM3a
JaHHbIe, HEOOXOAMMBIE Ui pacyeTa | JaHHBIX, HEOOXOIUMBIX JIJIS pacdeTa SKOHOMHUYECKUX
SKOHOMHYECKUX U COLIMATIBHO- | U COLIMATIbHO-9KOHOMUYECKUX MOKa3aTeneu,

OKOHOMHNYCCKHX HOKa3aTeJ'IeI71, IIpU | HABbIKaMH p33pa6OTKI/I OM3HEC-TIJIAHOB
PCIICHUHU IMPUKIIAIHBIX 3aa4

Ipumepul 3a0anuti

18. IIpoananu3upyiiTe HHPOPMAIHMIO U JAWTE OTBETHl HA ITOCTaBJICHHBIE BONPOCHL. [IpeanprHIMaTeNh, BEIPYIHB
JICHE)KHBIE CPEJICTBA OT NPOJAXKH (PUTHEC-LIEHTPA, PELIMI OTKPBITh CaIOH KpacoThl. OH TILATEIBHO U3YYHII CIPOC
Ha YCIIYTH, IPOaHaJIN3UPOBaJ IIPOILIbIe OMHOKH, CHOPMUPOBAT KOMIUIEKC MPEAOCTABISIEMbIX YCIYT, YCTaHOBHUII
IIEHbl HW)KE DPBIHOYHBIX, CO3Jall SIPKYIO BBIBECKY C COOCTBEHHBIM HMEHEM, pa3MECTHJ DPEKIaMy, HaHsI
npodeccroHabHBIX MacTepoB. [IOMUMO JIMYHBIX KIMEHTOB MacTepOB CaJIOH NMPAKTUUECKH HUKTO HE MOCELIal.
UYepes HEKOTOpOE BpeMsi MacTepa CTajid MOKHAATh pabouue MecTa, U Yepe3 MoiroAa OM3HEC CHOBA IPOTOped.
ITouemy?

19. Hcnonp3ys cinenyromyro nHGpOpManunio, paccanTaliTe CTOMMOCTh KPEJUTa U pa3Mep J10Xo/a OaHka:
Bu3Hec-maH A7 NMOTy4eHUs KpeauTa B OaHKE JODKEH OBITh COCTABIIEH TaK, YTOOBI KPEJUTHAS OpraHM3aIUL
BUJIEJNIA TIEPCIIEKTUBY PA3BUTHSI U CPOKU OKYNAeMOCTH ITPOEKTA, a TAKIKE TO, KAaKMM 00pa3oM (upma rapantiupyer
BO3BPAT 3a€MHBIX CPEACTB. B HEM OTpakaloT Bce NMepBOHAUYaNbHBIE M TEKYIINE 3aTPaThl MPOEKTA, MEPONIPHITHS,
KOTOpbIE IUITAHUPYET PeaTM30BhIBATh OPraHU3alMs IS JOCTHXKEHHS IIOCTaBICHHOM 1enu. Buasl mporenTos. [1o
croco0y HAUYWCIIEHUS pPa3NuYaoT MPOCThIe, CIOXKHBIE M CMEIIAHHBIE MPOILEHTHL. IIpocThie MpPOIEHTHI.
[IpuMensTOTCS TpPH HAYHCICHUM JOXOAAa IO KPAaTKOCPOUYHBIM KpenuTaM. DopMmyna HAuHCIEHHS HPOCTBIX
nporeHToB: FV = PV (1 + r x n), toe FV - cymma moramenus (HapameHHast cymMMma); PV - cymma kpenwnra; r -
rojoBas MPOLEHTHAs CTaBKa; N - CPOK MNpPeAoCTaBleHHA KpeauTa. CloxHbIE MPOLEHTHL. [IpuMeHstoTCs st
Ha4yMCICHUs 10X0Ja M0 KPEeAUTaM, CPOK IOTAIICHHST KOTOPHIX: 1) MpEeBBIAET T0Jl; 2) COCTABIAET LEJI0e YUCIIO
jer; 3) MO3BOJIAET YYMTHIBATh KANUTAIM3AIMIO paHee HAa4yMCIEHHBIX IIPOLIEHTOB (YTO HEBO3MOXHO IIPH
MPUMEHEHUN (POPMYITBI IIPOCTHIX MPOLEHTORB). 9 DopMysa HAYHCICHHUS CIIOKHBIX MPoteHToB: FV =PV (1 + r)n,
rre FV - cymma noramenus (HapameHHas cymMma); PV - cyMMa kpeanTa; r - roJjoBasi IpOIIeHTHAs! CTaBKa; N - YUCII0
€AMHUYHBIX ITIEPHOJOB BPEMEHM OT JAaThl IPEAOCTABICHHS KpeAWTa 0 AaThl ero morameHus. CMellaHHbIe
MPOIEHTHI. KpeauThl MOTYT MPEIOCTaBIATECS HA CPOK, MPEBHIMAIOIINN TO/I, HO HE COCTABIIAIONINH 1IEJI0T0 Yucia
net (HampuMep, 2 roja u 6 Mecses). B aTom ciaydae: 1) cpok npegocTaBieHUs KpeAUTa ACTUTCS Ha JBE YacTU: @
[IEJI0€ YHUCJIO JIET; ® OCTAaTOK, COCTABISIONIMN CPOK MeHee rona; 2) Ui HA4YHUCICHHs JOXO0Jla TMPUMEHSIOTCS
CMeIIaHHbIe IPOIeHTH. DopMyia HauuCIeHus cMemaHHbIX nporneHToB: FV =PV (1 +1r)n x (1 +r x k), rae FV -
cyMMa morameHus (HapamieHHas cymma); PV - cymma BBITaHHOTO KpeIuTa; I - TOA0Bas MPOICHTHAS CTaBKa; N -
nenoe 9nucio Jet; k - npobHas gacts roga. IlponenTtasie ctaBku. [1o BuaaM pazmuyaioT 1BE OCHOBHBIE TPYIIIIBI
MPOIICHTHBIX CTaBOK: (MKCHpOBaHHBIE M IIaBarontue. [1os GUKCHPOBaHHONW MPOIICHTHONW CTaBKOW MOHUMAETCS
CTaBKa, HE M3MEHSIOMIAACA B T€UEHUE CPOKa AEUCTBUS KpeAMTHOro aorosopa. Ilon mmasaromeil mporeHTHOH
CTaBKOW MOHMMaeTCs CTaBKa, 3HaU€HHE KOTOPOW MEHSETCs B T€UEHUE CpOKa JeHcTBust norosopa. V3MeHeHue
MPOLICHTHOH cTaBKU. VI3MeHeHHe cTaBKkH: 1) MOXKET ObITh 3apaHee OIPEeAeIeHO YCIOBUSIMH KPEIUTHOTO JIOT0BOPa;
2) MOXeT ONpeAesAThCS 3HAaUCHUEM M U3MEHEHUSIMU CPEHEPBIHOYHOT0 ITpolieHTa. PopMyna HauMCIeHUs 10X01a
C IPUMEHEHUEM IJIaBAIOLIEHl MPOLEHTHOM CTaBKM, U3MEHEHUE KOTOPOH ONPENENEHO YCIOBHUSIMU KPEIUTHOTO
noroBopa: FV =PV (1 +rl) nx1 x (1 +12) nx2 x ... x (1 + rn) nxk , rne FV - cymma noramenus (HapamieHHas
cymma); PV - cymma BeimanHoro kpeauta; 10 rl, 12, ..., rk - 3HaYEHUS MPOLIEHTHOW CTaBKH 10 MEPE €€ N3MEHEHUS;
nx1, nx2, .., nxk - mepuoAbl NEWCTBUS COOTBETCTBYIONIMX 3HAYEHUH NPOIEHTHON CTaBKku. KoymdecTBO
HAYNCJIEHUH B TOJ (BHYTPHUIOJOBbIC HAUHCICHNS). UeM Harie HAauUCISIOTCS IPOLEHTHI IO BBIIAHHBIM KPEeIUTaM,
TeM OOJBINHUKA JO0XOJ TOTy4aloT OaHKH, TaK KaK MOJydeHHBbIC MPOIEHTHI MPEICTABISIIOT COOOW CpelncTBa s
JlanpHeimero pasmemenua. ©opMyna HaUMCIEHNS BHYTPUTOLOBBIX IPH CPOKE KPEOUTA, COCTABILIIONIEM LEJI0E
yucio jet: FV = PV (1 + r/m)nxm , rae FV - cymma noramenus (HapamieHsasi cymma); PV - cymma BbIJaHHOTO
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KpEIWTa; I - TOJI0Basi MPOLIEHTHAsI CTaBKa; M - KOJMYECTBO HAYMCICHUH B TOJ (BHYTPUT0JIOBBIX HAUUCIICHHUH); /M
- TOJ0Bas TIPOLICHTHAsI CTaBKa, NPUBEICHHAs K BHYTPUI'OJIOBOH BBHIILIATE; N - II€J0€ YUCIO JIET; hxm - olriee
KOJINYECTBO HAYUCICHUH 3a BeCh CPOK Kpeauta. PopMyna HadMCICHHUS BHYTPUTOAOBBIX IIPU CPOKE KPEIauTa, He
cocTasJsonieM nenoe uncio jetr: FV =PV (1 + r/m)nxm x (1 +1/m x k), rne FV - cymma noramenus (HapaiieHHas
cymMa); PV - cymma BBIJaHHOTO KpeauTa; I - ToJ0Bask IMPOLIEHTHAs CTaBKa; M - KOJIWYECTBO HAUUCIEHUH B rof
(BHYTPHIOIOBBIX HaYMCIICHUIT); I/M - TOI0BAasl IPOLIEHTHAs CTaBKa, IPUBEJCHHAs K BHYTPUIO/I0BOI! BBIIJIATE; N -
IEJI0e YHCIIO JIET; NXm - 00IIee KOIMIecTBO HAUHCIICHUH 3a BECh CPOK KpeanTa; k - mpoOHas 9acTh roza.

20. Omnwmpasich Ha OCHOBHBIC HAIIPaBICHHUSA PadOT 1O (PUHAHCOBOMY O3IOPOBICHHUIO MPEIIPHUSATHS, ONPEICIUTE,
KakMe W3 MPEACTABICHHBIX HIDKE HWCTOYHHKOB (DMHAHCOBOTO O3[OPOBICHHUS MPEANIPUATHS SBISIOTCA
MIPUOPUTETHBIMU: ® AKTUBHBIN MapkeTUHT ® Komanna e duHaHCcOBas MOJIMTUKA ® BHYTpeHHUH SKOHOMUUYECKUM
MexaHn3M e MHrterpamust ¢ 3apyOexXHbIMH mapTHepamMu e POpMUpPOBAHHE NPEANPUHUMATEIBECKOW CpEIbl ®
VHBeCcTHIMOHHBIN MapKeTHHT ® BHyTpudupmMeHHas KyinpTypa ® MH(bOpPMAIIOHHBIE CETH M KOMMYHHKALlUH ®
AccopTHMeHTHas IOJINTHKA @ VIMyIecTBEHHAs MTOJIUTHKA ® BHEIH:S nenoBast ceTh ® MexaHn3M CaMOpa3BUTHS ®
VHHOBanmoHHas monutuka ® OpraHn3anuoHHas CTPYKTypa ynpasieHus e Cucrema ynpasineHus e Ctparerust o
Texunueckast monutrka o KangpoBas nmoiuTHka M ynpasieHue nepconanom e Ilporpamma pedopmupoBaHus U
o3nopoBieHus ®© Kommepueckue cBsizu ¢ GaHkamMu M Kpeautopamu OObsicHuTe mouemy. Omnpexpenure, B 4eM
3aKJII0YAeTCS B3aMMOCBSI3b U B3aMMO3aBHCUMOCTh IPEJIOKEHHBIX HCTOYHMKOB. Kakue eme HCTOYHUKU
(mHAHCOBOTO OJIArOMOMY4Hsi, KOTOphIE MOXKHO OBUIO OBl BKIIOYMTH B IIIaH (PMHAHCOBOTO O3OPOBIICHHS
MPEANPUATHS, BEI MOXKETE IIPUBECTH?

21. TIpoananmsupyiite MHGOPMALMIO W JaiiTe OTBETHI Ha IIOCTABIEHHBIC BONpOCHL. Ilpennpurnmarens mocie
BBICTaBKH O(HCHON TeXHUKH B KnTae pemrnn nMmopTupoBath He npezcTaBicHHble B Poccun Toproseie Mapkw,
OTKpBIB (pupMeHHBIH Mara3suH. Ce0ecTOMMOCTh O(UCHON TEXHUKH C YYETOM JOCTaBKU ObliIa HM)KE aHATOTHIHBIX
1o ¢pyHKIHOHATY Moaened. OH yCTaHOBWJI PEIHOYHBIE [ICHBI HA TEXHHUKY, Pa3MECTIII peKiIaMy Ha (acaze 31aHus,
co3gall q)I/IpMeHHbel CaﬁT, C MOMOMIBIO KOTOPOT'0 MNOTCHUHAJBHBIC KIMCHTBI MOI'YT 3aKa3bIBaTbhb PACXOIAHBLIC
Marepuaisl Hanpsmyto u3 Kutas ot npousBoautens. busHec npocyiiectBoBan He Oosee nonyroza. [Touemy?

22. TlpoananusupyiitTe WHPOPMALUIO M JaiiTe OTBETHl Ha MOCTAaBJICHHBIE BONPOCHL. [IpennpHHUMATENb PEInT
OTKpBITh COOCTBEHHBIN (uTHEC-IeHTp. OH cocTaBui OM3HEC-TIJIAH ¥ PACCUUTAJ MOJHYIO CMETY MPEIoJiaraeMbIX
3arpaT, o(GOPMMI KPEIHUT IOJ 3aJOr COOCTBEHHOTO JKHJIOrO HMMYLIECTBAa. YK€ 4Yepe3 I0JIroja IUIaHOBBIE
MOKA3aTEeJ ! 110 KOJIMYECTBY KIMEHTOB, 00ECIEYNBAOIINX IPUOBLITH PEIIPHUSTHIO, OBUTH JOCTUTHYTHI. OH permit
HEe BOIUIONIATh 3aJyMaHHBIC HAEH II0 CTUMYJIMPOBAHHIO CIPOCA, YIYUIICHHIO KadecTBa OOCITy>KHBaHUS,
IpeyCMOTPEHHbBIE OM3HEC-TINIAHOM, U MOJYy4aTh CTAOMIBbHBIN 0X0J. Uepe3 rox KOHKYpEeHTH OTKpBUIN (hUTHEC-
IEHTP B COCEJHEM 3[IaHMH, IPEUIOKHB JOMOJHHUTEIBHBIE YCIYIM M CEPBHCHI, OoJiee HH3KYI0 CTOMMOCTh
aboHeMeHTOB. YacTh KIMEHTOB MEpelUIM K KOHKypeHTaM. B 3To BpeMsi K HeMy IOCTYNWJIM 3aMe4yaHusl OT
MOKapHOW MHCHEKINH, OBUIM BBIMHMCAHBI MITPAa(bl, OH TEpIeN YOBITKM Ha MPOTSHKEHHH 3-X MECSLEB M B UTOTE
3aKpbUI pUTHEC-TICHTD.

OIIK-4.2: Ha ocHoBe aHanmu3a pe3ynapTaToB | OOydaronuiics BIajeeT: CIOCOOHOCTHIO
POOJIEMHBIX CUTYalNi OpraHM3aliy | HaXOJAUTh  SKOHOMHYECKM U (PUHAHCOBO-
npeyiaraéT SKOHOMHUYECKH W (HHAHCOBO- | 0OOCHOBAaHHBIE OpraHu3aIMOHHO-
000CHOBaHHEIE OpPTaHU3aIOHHO- | YIIPABICHUECKUE peleHus, HaBbIKAMH
yIpaBiIeHUYECKHUE PEIICHUS pa3paboTKu OU3HEC-TIJIaHOB

Ipumepul 3a0anuti

23. PaccMmoTpuTe HEKOTOpYIO NpOOJEeMy NPHHATHS PEIICHWH, 3aKIIOYAIONIyIocs B BBIOOpE OJHOTO U3
aNbTEepHATUBHBIX pelleHuil (anprepHaTHB). Co3maiiTe HabOp anbTEpPHATHB M CIHCOK KPUTEPHEB, MO KOTOPBIM
OLICHUBAIOTCS AJbTEPHATHBBI. [IpHMEHUTE METOJ aHalu3a HepapXuil s ONpPENeNeHUs BaKHOCTH Pa3IMYHBIX
KpPHUTEPHEB IS JINIA MPUHUMAIOLIETO penIeHus (TpeIouTeHNMs JIMIa NpUHUMAroNIero pemeHns). Ha ocHoBannmn
MOJYYeHHBIX KO3()(UIIMEHTOB BaXKHOCTH KPUTEPUEB OILEHUTE pacCMaTPHUBAacMbIC AlbTEPHATHBHI C IO3UIMH
COLIMAJIbHOM 3HAYMMOCTH IPUHUMAEMBbIX PELIEHUN

24. PaccMoTpHTE HEKOTOPYIO IpOOJIeMy, peleHHe KOTOpOH pa3pabaThiBacTcs B yCIOBHSIX HEONPEAEICHHOCTH.
Co3pgaiiTe CIHCOK BO3MOXHBIX AJIBTEPHATHBHBIX PELICHUH U CIHCOK BO3MOXKHBIX CUTyalUH, KOTOpPbIE MOTYT
MIPOM30UTH B OyIayIIeM

25. PaccmotpuTe HEKOTOpYIO MPOOJIEMyY, pelIeHHe KOTOPO HOCUT pa3BETBICHHBIH XapakTep M NPUHUMACTCS B
ycHoBUsIX pucka. [locTpoiite nepeBo pemeHunit At aHau3a pa3IndHbIX MyTel pemeHus npodiemsl. [Iposenure
TIOJTHBIN aHAIN3 TOCTPOEHHOTO JIePEBa PEIICHNUI.

2.3. Ilepedenb BOIpOCOB ISl MOATOTOBKH O0yYaIOUINXCS K MPOMEXYTOUHOM aTTecTaluu

CymHocTh OM3HEC-TUITAHMPOBAHHUS B YIIPABICHUH MIPEATIPUATHEM

OyHxuMM OM3HEC-TUIAHUPOBAHMUS

KakoBbI Lienu 1 3a/1a4u COCTaBJICHUSI KOMMEPUYECKOTO U HEKOMMEPYECKOTro OM3HEC-TIIaHa
Kakne nokazatenu 6u3Hec-1uiaHa HanboJiee 3HAYMMBI U JUIs KOro?




5 B yem 3akimovaercs coiepkaHue OM3HeC-TIIaHa.

6 IIpennpuHIMATENBECTBO KaK MPOIIECC - YTO 3TO?

7. Kto MOkeT BBICTYNaTh B KA4EeCTBE 3aKa34unKa OM3HEC-TIIaHa.
8 busnec-mnaH, kak HanOoyee 00BEKTUBHAS OlIEHKa OM3Heca.
9 Ienu u 3amaun OU3HEC-TUIaHA.

10. BHyTpeHHsA1 HOpMa JOXOAHOCTH.

11. busHec-mIaH u ero poik B COBPEMEHHOM MPEANPHHAMATEIBCTBE.
12. WHnexc 1o0X0MHOCTH.

13. BusHec-miaH Kak BHEITHUH TOKYMEHT.

14, Pacuer o0meit sSkoHOMITYECKOH 3P PEKTHBHOCTH.

15. Ooburme TpeboBaHM K OM3HEC-TUIAHY.

16. Pacuer cpaBHUTENBHOM ASKOHOMUUYECKOH AP PEKTUBHOCTH.
17. OpraHuzanus npoueccoB OM3Hec-MIaHUPOBAHMS.

18. AHanu3 4yBCTBUTEIBHOCTH MTOKa3aTesel Ou3Hec-TIaHa.
19. Crpykrypa OM3HeC-TUIaHa.

20. JIMCKOHTHPOBAHHBIN CPOK.

21. UuCThI JUCKOHTUPOBAHHBIN JOXOA.

22. [Ipou3BOICTBCHHBIH TUIAH.

23. OpraHn3auoOHHBIE TTPOCKTHL.

24, CocraB Ou3HeC-TUIaHA.

25. DKOHOMHUYECKHUE TPOCKTHL.

26. MapKeTHHTOBEI# IIJIaH.

27. ConpasbHbIe MPOEKTHI.

28. OpraHu3alMOHHBIN TIIaH.

29. KonduaeHunansHocTh OM3HEC-TIaHA.

30. CocraB (hPHHAHCOBOTO IJIAHA.

31. AHHOTaIMs 1 pe3toMe OU3Hec-TUIaHa.

32, [MnanupoBanue MpUOBUTN U peHTA0EIBEHOCTH.

33. [oHsATHE yIPaBIEHYECKOTO PELICHHUS.

34. Oomrme TpeboBaHMs U pa3paboTKH OM3HEC-TUTaHa.

35. OO61mas XapaKTepHCTHKA MPEANPHUATHS, OTPACIIH, IPOIYKIHH.
36. BHyTpeHHee 1 BHEIIHee HANPaBJICHUS IpH pa3paboTke OM3HeC-TUIaHa.
37. MapKeTHHT u COBIT IPOIYKIINH.

38. Knaccudukarnus ynpaBieHIeCKHX PEIICHHA.

39. [TpunnmnE, cobitoiaeMbie IPH pa3paboTke OM3HEC-TIIaHA.
40. [Mpouecc U METO/IbI IPUHATHSL YIIPABICHYECKUX PEIICHUI.
41. IIpaBoBoe oOecneueHne On3HEC-TIIaHa.

42. 3anauu, pemaemsle B OM3HEC-TUIaHE.

43. Pucku u rapanTun B OM3HEC-TIIaHE.

44, OpraHuzanus mpoueccoB OM3HeC MJIaHUPOBaHKS Ha NPEANIPUSITHH.
45, @DrHaHCOBBIN IIIaH.

46. YTO OTHOCHUTCS K IEPEMEHHBIM U OCTOSHHBIM PacXo/aM.
47. 3¢ dhexkTHBHOCTH MpOEKTa.

48. OCHOBHBIE CTaJIMU IpoLiecca OU3HEC-TUIAHUPOBAHHSL.

49. Pacuersr sxoHOMHYECKOH 3(h(hEeKTUBHOCTH.

50. Iponenypa ayaura OU3HEC-TUTAHA.

3. MeTtoanyeckue MaTepHaJibl, ONpeae/solue Npoue1ypy 1 KpUTepuu OLeHUBAHUS
c(hopMHPOBAHHOCTH KOMIIETCHUMI NIPU NPOBEACHUHU POMEKYTOYHOM aTTeCTallul

Kputepuu ¢popmMupoBaHusi OLeHOK 10 0TBETAM HA BOMPOCHI, BHINOJIHEHHIO TECTOBBIX
3aJaHui

- OIEHKa «OTJHUYHO» BBICTABISETCS OOydaIOIIEMyCs, €CIIM KOIUYECTBO MPABHIIBHBIX
0oTBeTOB Ha Bompockl coctarisaeT 100 — 90% ot obmiero o0bEMa 3a1aHHBIX BOTIPOCOB;

- OIICHKa «XOPOILO» BBICTABISETCS OOydYarOIIEeMycs, €CIH KOJUYECTBO MPABUIBHBIX
OTBETOB Ha BOMPOCH — 89 — 76% oT 001Iero 00bEMa 3aJaHHBIX BOIIPOCOB;

- OIIEHKAa «YyJ10BJETBOPUTEIbHO» BBICTABISETCS OOYyYalOUMIEMYCs, €CIH KOJIUYECTBO
MPaBUIILHBIX OTBETOB Ha TECTOBBIEC BOMPOCH —/5—60 % OT 00111eT0 00BEMa 3aTaHHBIX BOIIPOCOB;

- OLIEHKA «HEeY/0BJIETBOPUTEJbHO0» BBICTABISICTCS OOYYAIOMIEMYCs, €CIM KOJIUYECTBO
MpaBUIIBLHBIX OTBETOB — MeHee 60% oT 0011ero o0bEMa 3a1aHHBIX BOTIPOCOB.

Kputepuu ¢popmMupoBaHusi OlleHOK MO Pe3yJbTATAM BbINOJHEHHUS 3aJaHUI
«OTJNYHO/32aUTEHO0» — CTAaBUTCS 3a PadOTy, BHITIOJIHEHHYIO MOJHOCTHIO 0€3 OmMOOK U



HEJIOYETOB.

«Xopo110/3a4TeH0» — CTABUTCS 32 PadOTY, BBIMOJTHEHHYIO TIOJTHOCTHIO, HO MPU HAIMYHH B
Hel He OoJiee 0JTHOM HerpyOoi ommMOKU M OJTHOTO HejoueTa, He 0ojiee TpeX HET0UYETOB.

«Y10BJIETBOPUTEILHO/3aUTEH0» — CTABUTCS 32 padOTy, €CIM O00YJarOIIHiCsS MPaBUIBHO
BBITIOJIHWII HE MeHee 2/3 Bcel paboThl WM JTONMYCTHII He OoJiee OAHOM IrpyOoOil OIMIMOKH U ABYX
HE/I0ueToB, He Ooyiee OMHOU TpyOOW M OnHOW HerpyOoi ommOku, He Ooyiee Tpex HErpyObIxX
omMOO0K, OJTHOW HErpyOOM OITMOKN U ABYX HEJ0UYETOB.

«HeynoBjieTBOpUTE/IBLHO/HE 3aUTEHO» — CTABUTCS 3a PadOTy, €CIIM YHUCIO OIMMUOOK M
HEJIOYETOB MPEBBICHIIO HOPMY JUIS OIICHKH «YIOBJICTBOPHUTEIBHO» WIN MPABUIBHO BBITOIHEHO
MeHee 2/3 Bceild paboThlI.

Buowr owuboxk:

- 2pybvie OwWUOKU: HEe3HAHUEe OCHOBHbIX NOMAMUL, NPABUL, HOPM, HEe3HAHUe NPUemMos
peweHus 3a0ay, ouubKy, NOKA3bl8arwue HenpasuibHoe NOHUMAHUE YCI08US NPEONONCEHHO2O0
3a0anus.

- Heepybble OWUOKU. HeMOYHOCIU YOPMYTUPOBOK, ONpedeieHuUll, HepaAYUOHAIbHbIL 6b1O0D
Xo0a peuieHusl.

- Hedouemvl: HepayuOHAIbHbLE NPUEMbL GLINOJIHEHUSL 3A0AHUS, OMOEbHbIEe NOZPEUHOCMU 8
Gdopmynuposxe 6v160008, HeOPeIHCHOE BbINOTHEHUE 3A0AHUSL.

Kpurepun ¢popMmupoBaHus OLIEHOK 110 324€Ty € OLEHKOM

«OTAUYHOY» — CTYJICHT MPUOOPENT HeOOXOTUMBIC YMEHHUS U HABBIKH, IPOJIEMOHCTPUPOBAIT
HaBBIK MPAKTUYECKOTO TPUMCHEHHUS TIOJYYCHHBIX 3HAHWH, HE JIOMYCTHJ JIOTHYECKUX U
(dakTHyecKux OmuOoK

«Xopomio» — CTyJIeHT TPrUoOpes HEOOXOIMMbIE YMEHHUSI U HABBIKH, TPOJIEMOHCTPUPOBAI
HABBIK IPAKTHYECKOTO PUMEHEHUS TIOJy4YESHHBIX 3HAHUH; JOMYCTUII HE3HAYUTEIbHBIC OIUOKA
Y HETOYHOCTH.

«Y10BJI€TBOPHUTEJIBLHO» — CTYJCHT JOITYCTHJI CYIIECTBEHHBIC OITNOKH.

«Hey/10BJIETBOPUTEJILHO» — CTYIEHT JIEMOHCTpUPYET (parMeHTapHble 3HAHHS
H3y9aeMOTO0 Kypca; OTCYTCTBYIOT HEOOXOIUMbIC YMEHHUS U HABBIKH, JTOMYIIICHBI TPYObIC OIINOKH.

Buowt owubox:

- epybvie OwWUOKU: He3HAHUEe OCHOBHbIX NOMAMUL, NPABUL, HOPM, HE3HAHUe NPUeMos
pewenus 3a0ay; owubKy, NOKA3blearowue HenpasuibHoe NOHUMAHUE YCI08USL NPEONONCEHHO2O0
3a0anus.

- Heepybble OWUOKU. HeMOYHOCMU YOPMYTUPOBOK, OnpedeieHUll, HepaAYyUOHAIbHbIL 6blO0D
Xo0a peuieHusl.

- Hedouemvl: HepayuOHAIbHbLE NPUEMbL GLINOJIHEHUSL 3A0AHUS, OMOEbHbIEe NOCPEUHOCMU 8
Gdopmynuposxe 6v160008, HeOpeIHCHOE BbINOTHEHUE 3A0AHUSL.
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