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1. HEJIX OCBOEHUA TUCHHUIIIMHBI (MOJYJIS)

1.1

Henbto qucnuminael «CTpaTern4ecKhii MEHE[DKMEHT» SIBIISIETCS IIOATOTOBKA K BEICHUIO OPraHU3allMOHHO- YIIPABIEHYECKOI
JIESITENILHOCTU B 00JIaCTH CTPATErNUECKOr0 MEHEDKMEHTA [0 HampasiieHuto noAroToBku 38.03.02 «MeHeKMEHT
HaIpaBIeHHOCTH (Ipoduirst) «JlorucTukay mocpencTBoM odectiedeH s 3TanoB popmuposanus komnerennuu OITK-3 cormacHo
®I'OC BO, npeaycMOTpeHHO#H yueOHBIM IIIAaHOM ¢ (POPMHUPOBAHHEM KOMIICTCHIMH B YACTH BJIJICHUSI HABBIKAMHU B 00J1aCTH
CTPaTeruuecKoro yrpanJIeHUs: KOMIIaHKUEH, opraHu3aluy padboT Mo MOAr0TOBKE CTPATErHYeCKUX U3MEHEHUH / yMEHUEM
HCIIONB30BATh B MIPAKTHIECKON JIEATETbHOCTH HH(POPMAIIHIO, TOMYICHHYIO B pe3yIbTaTe MAPKETHHTOBBIX HCCIIEIOBAHMH PHIHKA,
noTpebuTenei, KOHKypEeHTOB IIpU pa3pabOTKe CTpaTeruil OpraHu3aluy, IPUMEHATh IPUEMBbI YIIPaBICHHUs peaan3anneil MpHHATHIX
CTpaTeruil pa3BUTUs, OCYLIECTBICHUS CTPATErNUECKOr0 KOHTPOIIS U BHECEHUS CTPAaTErn4eCKUX U3MEHEHUH B AelicTByIOIIUE
CTpaTeruy N0 X0y UX pealu3aliy B YACTH IPEICTABICHHBIX HIKE 3HAHUM, YMEHHUH U BlIaJIcHUN.

2. MECTO JUCIHUTIIJIMHBI (MOAY.JIsI) B CTPYKTYPE OBPA3OBATEJILHOM ITPOT'PAMMBI

Hukn (pazngen) OIL: |BI.O.22

3. KOMIIETEHIIMHX OBYYAIOIIETOCs, ®OPMHUPYEMBIE B PE3YJIBTATE OCBOEHUSA JUCHUIIJIMHBI (MOAYJIS)

OIIK-3 Cnocoben pa3pabaTsiBaTh 000CHOBaHHBIE OPTaHU3AI[HOHHO-YIIPABICHIECKHIE PEIICHHUS ¢ YIETOM UX COLUAIBHON 3HAYNMOCTH,
COJICMCTBOBATH MX pEATN3allii B YCIOBUAX CI0KHOW M TMHAMUYHON CPe/ibl U OLIEHUBATH UX MOCIIEICTBHS;

OI1K-3.3 Mcnonb3yer HHCTPYMEHTAPHI CTPATerHYecKOro aHain3a 1 000CHOBBIBACT PUHUMAEMBIE PEIIICHUS B paMKax OyTyiiei
npodecCHOHAIBHOMN e TeTbHOCTH

B pe3yabTaTe ocBOEHMS JUCHUILIMHBI (MOYJI51) 00YUYAIOLIUICH T0JKEH

3.1{3naTs:
3.1.1]- coneprkaHue 0a3UCHBIX CTPATErHid, OCHOBHBIX KOHKYPEHTHBIX CTPATEIUil, CTpaTerHii AMBepcu(UKAIIMH, HHTETPALIUH;
3.1.2|- comeprkaHre ¥ B3aUMOCBSI3b OCHOBHBIX JIEMEHTOB CTPATETHYECKOTO IpoIiecca;
3.1.3]- cy1ecTByIOIIME MOAXOABI U METOJIbI Pa3paboTKU U BEIOOpA CTpaTeruii;
3.1.4|- Mozenu U 3Tarnbl peaau3alny CTPaTeruil U MPOBEICHUS CTPATETHYECKUX U3MEHEHHIA.
3.2|YmeTn:
3.2.1|- uccnemoBaTh CTpaTernueckre pecypchl OpraHu3alnuy U HAPaBJIeHUs IS TeIbHOCTH;
3.2.2|- npyHUMATH yCIIEIIHbIE CTPATETNIECKUE PEILICHNSI HA OCHOBE PA3JIMUHBIX METOANYECKUX HHCTPYMEHTOB MTPOBEICHHS

CTPATCrUICCKOro aHajin3a;

3.2.3|- pa3zpabaTbIBaTh I1aH peanu3alliy CTpaTeruy OpraHu3aluy.
3.3|Baagers:
3.3.1]- MeToIaMH peaNn3allii OCHOBHBIX ()YHKIIHI CTPATErMYecKOro MEHEKMEHTA,
3.3.2|- HaBbIKaMM aHaNU3a U OLIEHKU CTPATErn4eCcKOoro MOTEHIMANA IPEAIPUITUS;
3.3.3|- HaBbIKaMM NOATOTOBKH U NPUHSTUS YIIPABIEHUECKUX PEIICHUH 10 BCEMY KOMILIEKCY BOIIPOCOB CTPATErUUECKOr0

MCHCKMCHTA.

4. CTPYKTYPA U COJEPKAHUE JUCHUIIJIMHBI (MOY JIS)

Kon HanmenoBaHue pa3iesioB U TeM /BU/I 3aHATHS/ Cemectp / | Yacos | Ilpumeuanue
3AHATHS Kvne
Pa3nen 1. KonnenTtyajbHble H0JI05KeHUSI CTPATErH4eCKOr0 MeHeIKMeHTa
1.1 Crparernveckuii MEHEDKMEHT: CTAaHOBJICHHE U pa3Butue /JIex/ 5 2
1.2 Mecto QpyHKIMH OpraHU3ally CTPATETHYECKOTO PA3BUTHSI B CHCTEME 5 2
cTparermueckoro MmeHepkmenTa /I1p/
1.3 Tumsl cTpateruil 1 UX OCHOBHbIE 0coOeHHOCTH /JIeK/ 5 2
1.4 Crparerui MeXIyHapOJHOTO pa3BUTHs Kopropanuii /Cp/ 5 11
1.5 Paspabotka cTpareruu opraHu3anuy: Lenenojararomuye stamnst /IIp/ 5 4
Paznen 2. Ctparerusi 1 moaxojas! K ee (pOPMUPOBAHUIO
2.1 Crparernveckuii aHaJIu3 ¢ UCTOIb30BaHHEM METOJIOB MO3UIMOHUPOBaHus /JIek/ 5 4
2.2 OO6mas oneHKa cpensl U popMmupoBanue BeneHus ousneca /TIp/ 5 2
23 MarpuuHble METO/IbI aHAIM3a CTPATETUH KOHKYPEHTHOTO IpeuMy1ecTBa /Jlex/ 5 4
2.4 Orenka koHKypeHnTocrnocooHoctu /TIp/ 5 4




2.5 Pa3paboTka cTpaTernu opraHu3alii: ANATHOCTHYECKUE 3TabD (BHYTpH(PHPMEHHASL 5 6
nmuarHocTuka) /TIp/

2.6 Pa3paboTka cTparerny opraHu3ayu: BEIOOp HAIIPaBICHHS Pa3BUTHsI OPraHU3aluU 5 6
Mp/

2.7 Crparerndeckoe OM3HeC — INTAHUPOBAHUE U peann3anus crparerun /IIp/ 5 4

2.8 VYrpagriieHHE B YCIOBHSIX CTpaTernyeckux naMeHenui /Jlex/ 5 4

2.9 ITpuBenenue opraHn3alMOHHOTO NOTEHIMAIA B COOTBETCTBUY C BHIOpaHHOM 5 4
crparerueit /IIp/
Pa3nen 3. CamocTosiTesibHAs padoTa

3.1 [Moarororka k nekiusim /Cp/ 5 8

32 IMoaroToBka k mpakTU4ecKUM 3aHATHAM /Cp/ 5 32
Paznen 4. KoHTaKTHBIE Yachbl HA ATTECTALMIO

4.1 3auer /KD/ 5 0,25

5. OHEHOYHBIE MATEPUAJIbI

O1eHOYHbIE MaTepUaIIbl JIS IPOBEACHUS IPOMEKYTOUHON aTTecTaliyi 00y4aroLXCsl IPUBECHBI B IPUIIOKEHUH K pabouelt mporpaMmme
JCIUTUTAHEL.
@DopMBbI U BUJIBI TEKYLIETO KOHTPOJIS 110 TUCUUTUIMHE (MOYIIIO), BU/bI 33/1aHHH, KPUTEPUH UX OLIGHUBAHUS, pacipeesieHue 0aioB 1o
BUJIaM TEKYIIEro KOHTPOJIS pa3padaThIBatOTCs MPETo1aBaTeeM AUCIUIIMHBI C YYeTOM ee CeUn(UKI U JOBOJSTCS /10 CBEACHUS
0o0yuaroImuxcsi Ha IepBOM y4eOHOM 3aHSTHH.
Texymmii KOHTPOJIb YCIIEBAEMOCTH OCYILECTBIISIETCS MPENoAaBaTeNieM JUCUUILTHHBI (MOYIIs), KaK MPaBUIIo, ¢ ucroib3oBanuem SNOC
WM ITyTeM IPOBEPKU MMCEMEHHBIX paboT, MPeIyCMOTPEHHBIX PabOYMMHU MTPOTrpaMMaMHK AUCIUIUTHH B paMKaX KOHTaKTHOH pabOTHI U
CaMOCTOSITeNIbHOM paboThl o0yyarommxcs. st UKCHpOBaHMS PE3yJIbTATOB TEKYIEro KOHTPOJIS MOXKeT Ucnolb3oBarhesi DMOC.

6. YHEBHO-METOANYECKOE U THOOPMAIIMOHHOE OBECHHEYEHUE JUCHUIIJIMHBI (MOAY JIST)

6.1. Pexomennyemas aureparypa

6.1.1. OcHoBHas IUTEpaTypa

ABTOpBI, COCTaBUTEIH 3arnaBue W3natensc O azgpec
TBO. TOJT
JI1.1  |Iudpun M. b. Crparernyecknii MEHEKMEHT: YUeOHHUK ISl By30B Mocksa: https://urait.ru/bcode/5
IOpaiir, 32340
2024
JI1.2 |Ilomnos C. A. Crparernyecknuii MEHEDKMEHT: aKTyaJIbHbIM Kypc: yueOHuK 1yt |Mocksa: https://urait.ru/bcode/5
BY30B IOpaiir, 10959
2023
6.1.2. lonotHUTEILHAS JUTEPATYPa
ABTOPBI, COCTaBUTETN 3ariaBue Uznarensc Dn. agpec
TBO. TOJI
JI2.1 |Mapgac A. H,, I'ynsteBa |CrpaTerndyeckuii MEHEDKMEHT: yueOHUK U IIPAaKTUKYM A7 By30B [Mocksa: https://urait.ru/bcode/5
O. A., Kagues 1. T. IOpaiir, 13012

2023




6.2 UndopManoHHbIE TEXHOJOTHH, HCMOJIb3YyeMble IPH OCYIeCTBIeHUHN 00Pa30BaTeIbLHOI0 Mpolecca Mo JUCHHUIJIHHE (MOLYJII0)

6.2.1 IlepeyeHpb TMIEH3UOHHOTO M CBOOOIHO PACTIPOCTPAHIEMOr0 MPOrPaMMHOI0 odecreveHust

6.2.1.1|7-zip

6.2.1.2| Adobe Reader

6.2.1.3|IrfanView

6.2.1.4|Microsoft Office 2010 Professional

6.2.1.5|Microsoft Office 2013

6.2.1.6|Microsoft Office 2013 Professional

6.2.1.7|Microsoft Office Professional Plus 2013

6.2.1.8|Microsoft Office Professional Plus 2016

6.2.1.9|Microsoft Windows 10 Pro

6.2.1.10|{Microsoft Windows 7

6.2.1.11|Microsoft Windows 8

6.2.1.12|Microsoft Windows 8.1

6.2.1.13|Microsoft Windows Professional 8

6.2.1.14|Microsoft Windows Professional 8 Russian

6.2.1.15|Open Office 3.1

6.2.1.16|Kommext ITO Microsoft

6.2.1.17| AatuBupyc Kacnepckoro

6.2.2 Ilepeuyenb npodeccHOHATBHBIX 623 JAHHBIX U HHGOPMAIHMOHHBIX CIPABOYHBIX CHCTEM

6.2.2.1|rdopmaronHas cnpaBodHas cucrteMa "["apant" http://www.garant.ru

6.2.2.2|adopmaronnas cnpaBodHas cucteMa "Koncymsrantllmoc" http://www.consultant.ru

6.2.2.3|ba3a naHHbIX « MaKpOIKOHOMHKA)» - HH()OPMAIIMOHHO- AaHATUTHYECKUI pa3zien opuiuanbHoro caiitta MuHuCTepCcTBa (PMHAHCOB
P® http://info.minfin.ru/prices_index.ph

6.2.2.4|MVYJIbBTUCTAT — MHOro(yHKIMOHAIBHBIN CTATUCTUYECKHH TTopTai http://www.multistat.ru/?menu_id=1

6.2.2.5|ba3a nanHbIx «brbimoTeka ynpasneHus» - Koproparusaslii MenemxmenT https://www.cfin.ru/rubricator.shtml

6.2.2.6|DenepanpHbIil 00pa3oBaTebHBIT HopTal «koHOMuUKa Conmonorus MeHemxMeHT» http://ecsocman.hse.ru

7. MATEPUAJIBHO-TEXHUYECKOE OBECHHEYEHUE JUCHUTIIMHBI (MOJY JISA)

7.1|Y4eOHble ayTUTOPUH [UIs IPOBEICHUS 3aHITUH JICKIIMOHHOTO TUIA, YKOMILJICKTOBAHHBIC CIICUATU3UPOBAHHON MEOCIBIO 1
TEXHHYECKUMH CPEICTBAMU OOYUESHUS: MYJIbTHMEANITHOE 000pyJOBaHUE ISl IPEIOCTABICHUs yueOHOH HH(OopMaIuy OOBIION
ayJIMTOPUH W/WITH 3ByKOYCHIIMBAIOIIee 000pyI0BaHKe (CTAIIHOHAPHOE WIIH TIEPEHOCHOE).

7.2|YaebOHbIe ayJUTOPHH JUTS POBEICHHS 3aHATHH CEMUHAPCKOTO THIIA, TPYNIOBBIX M HHIMBUIYAIbHBIX KOHCYIBTAIHH, TEKYIIETO
KOHTPOIIS ¥ MIPOMEXKYTOTHOH aTTECTAINH, YKOMILUIEKTOBAaHHBIE CTICNINATN3HPOBAHHON MEOEIIbI0 M TEXHHIECKUMHU CPEICTBAMHU
00yUeHUS: MyIbTHMeIHITHOE 000pyI0BaHIE /MM 3BYKOYCHINBAIOIIee 000pyI0BaHNe (CTallMOHAPHOE HITH IIEPEHOCHOE).

7.3 |lomenieHus A1 CAaMOCTOSTENBHOI PabOThI, OCHAIIEHHBIE KOMITBIOTEPHON TEXHUKOM ¢ BO3MOKHOCTBIO ITOIKITIOYEHHS K CETH
"UuTepHer" n obecnieueHHeM JI0CTyMa B 3JICKTPOHHYI0 HHQOPMAIIMOHHO-00pa30BaTeIbHYIO CPEly YHUBEPCUTETA.

7.4|TTomereHust UIs XpaHEHUs U PO(UITAKTHIECKOTO 00CITy)KUBaHUS Y4eOHOTO 000pyI0BaHNS.




