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Conepxanue

IlosicauTeIbHAS 3aITHCKa.

TunoBble KOHTPOJIbHBIE 331aHUS UM HHbIE MaTepUAIIbI JJIsl OLICHKH 3HAHUH, YMEHUI1, HABHIKOB
U (WJIK) OIBITA AESITeIbHOCTU, XapaKTePU3YIOIIHUX YPOBEHb C(HOPMHUPOBAHHOCTH KOMIIETCHILIUH.
Metoauueckie Marepualibl, ONpPENENSIOIINe MPOUeaypy W  KpPUTEpUU  OLICHUBAHUS
c(OPMHPOBAHHOCTU KOMITETCHIIUI TPH MPOBEJCHUN TIPOMEKYTOUYHON aTTEeCTalNH.



1. IlosicHuTEILHAS 3aMHCKA

[lens DPOMEXKYTOUHOM AaTTECTallUM — OLEHUBAHUE IIPOMEXKYTOUYHBIX M OKOHYATEJIbHBIX
pe3yabTaToOB O0YYEHHUs MO TUCHMIUIMHE, 00ECIIEUNBAIONINX JOCTI)KEHHE TUIAHUPYEMBIX Pe3yIbTaTOB
OCBOEHHA 00pa30BaTEIILHON MIPOrPaMMBI.

@DopMBbI TPOMEKYTOUHOM aTTeCTAIIH:

3aueT ¢ oLleHKOM — 4 cemecTp,

[Tepeuens KoMTIEeTeHIIHIA, (HOPMUPYEMBIX B IIPOIIECCE OCBOCHHUSI TUCIIUTUTMHBI

B coorBercTtBuu ¢ ®I'OC 3++

Koz 1 HanMeHOBaHME KOMIIETEHIIUN Kox nnnukaTopa qOCTIKCHUS
KOMIIETEHIIUU
Komnerenmus 3 OITK-8. CriocoGeH pyKOBOIUTE pabOTOM IO MOATOTOBKE, OIIK-8.1, OIIK-8.2

NEPeroATOTOBKE, IMTOBBIIIICHUTO KBaJ'II/I(i)I/IKaI_II/II/I 1 BOCIIMTAHUIO KaJIPOB, 3aKI0YATh
TPYAOBBIC JOT'OBOPHI U JOMOJHUTCIbHBIC COITIAIICHUSA K HUM

Komnerenuus 4 OIIK-9. CiocoGeH KOHTPOIUPOBATh NPaBUIBHOCTD IPUMEHEHHS OIIK-9.1, OIIK-9.2
CHCTEMBI OIUIATHI TPYAA U MaTEPUAILHOTO U HEMATEPUAIbHOTO CTUMYJINPOBAHUS
paboOTHUKOB

PGSYJ'II)TaTI)I 06yqu1/1${ Mo JUCHUIINIMHE, COOTHECCHHBIC C INIAHUPYCMbBIMHA
pe3yjibTaTaMu OCBOCHUA O6pa3OBaTeHBHOﬁ nporpaMmabl

B cootBercTBUHM ¢ PI'OC 3++

Kon 1 HanMeHOBaHUE UHIUKATOPA Pe3ynbraThl 00y4YeHUS 10 AUCIUIUINHE OrieHOYHbIE
JOCTHKEHHSI KOMIIETEHIINU MaTepualbl
(cemecTp 3, 4)

OIIK-8.1. Opraumsyer u koopaunupyer | OOyd4aromuiicss 3HaeT:  BHIObI, MeToasl 00ydenus: | Bonpocer (Nel-4)
pabory 1o OOyYeHHI0O U pa3BUTHIO | NIEpCOHaNa, IPHUHIMIBI OpTraHM3alu padoTHl MO
KaJpoB TIOJITOTOBKE, MIEPETIOITOTOBKE, TIOBBILIEHHUIO
KBaJTU(PUKAIINN PAOOTHHKOB.

OOyyaromuiics yMEET: OpraHu30BaTh u | Keiic 1, 2
KOOPJIMHUPOBATh paboTy MO OOYYEHHIO M Pa3BUTHIO
KaJpoB, KOHCTPYKTHBHO OOCYXHaThb 30HBI pOCTa
COTPYAHHKOB Ha OCHOBE (hakTOB WX paboueit
JeSITeIbHOCTH, ONPENEIITh MOTPEOHOCTH B O0yUCHHH
pabOTHUKOB.

OOywarommiics BiajzeeT: HaBbIkOM ompeneienus | Keiic 1, 3amaua
CHIBHBIX CTOPOH ¥ OTpPaHWYEHHH PaOOTHUKOB,
METOdaMU paSBI/ITI/Iﬂ COpr}IHI/IKOB C quTOM
mpuopuTeTa WX  pa3sBUTHA W TOTpeOHOCTEH
OpTaHU3aIHH.




OIIK-8.2.
JOTOBOPHI u
COTJIAIICHUS K HUM

Cocrasisier TPYIOBBIC

JOIIOJTHUTCIIbHBIC

OO0yyJarommiics 3HaeT: HOPMBI, IPAaBHIIA, CTPYKTYPY U
Ha3HAa4YCeHHUE, YCIIOBHS 3AKIIIOUCHHS TPY/JOBBIX
JIOTOBOPOB U JIOTIOJHUTEIbHBIX COTJIAIICHUH K HUM B
COOTBETCTBHHU C TPYJOBBIM 3aKOHO/IATEILCTBOM.

Bompocsr (Nel-4)

OOyuarommiicss yMeeT: WCIOIb30BaTh HOPMATHBHO-
npaBoBylo  0a3zy  Ipu TPYIOBBIX
JOTOBOPOB U JOIOJHUTENBHBIX COTJIAIICHUH K HUM,
HaXOJWTh  OMMOKM W  HECOOTBETCTBHA  IIpHU
3aKJIFOYEHUH TPYIOBBIX JOTOBOPOB M JIOMOIHUTEIbHBIX
COTJIALIICHUH K HUM.

3aKJIIOYCHUH

3amaya

OOyyaromuiicst HaBBIKAMH  aHaJln3a
TPYJOBBIX IOTOBOPOB M JIOTIOJHUTENIBHBIX COTJIAIICHUI
C pa3HBIMU KaTErOpUsiMU pabOTHUKOB.

BJIAZICCT!

3amaua

OIIK-9.1.
MIPUMEHEHHS OIUIATHI TPY/ia PAOOTHUKOB

OmnpezensieT NPaBUWIBHOCTh

BU/bL, (YHKIHH, CTPYKTYPY
TpyZJa, HPUHIUIBI OpraHU3aluy,
CIIOCcOOBI T'OCYApCTBEHHOT'O PEryJIMpOBaHHS OILIATHI

Tpyaa.

OOyuaronuiicss 3HaeT:

CUCTCMBI OINJIAaThI

Bompocsr (Nel-5)

OOyyarouuiicst  yMmeer:
(opMEI

JeSITeIbHOCTH PaOOTHHUKA,

OCYIIECTBIIATDH KOHTPOJIb

Tpyra u
HaAXoOguTh U yCTpaHHTL

COOTBCTCTBUA OIlJIaThI BUIa

OIIMOKHU B CUCTEME OILIATHI Tpyaa pa6OTHI/IKOB

Curyanus 1, 2, 3

OOyyarouuiicst BiaJieeT: HaBbIKAMH 3KOHOMHYECKH
MIPaBHIIHHOTO (POPMYITHPOBAHUS M TIOCTAHOBKH 33134 B
00IacTH OIIaTH TpyOa

Curyanus 1, 2, 3

OIIK-9.2.
MaTepHaIbHOTO |

[Ipumensier METOJIbI
HEMAaTepUaIIbHOTO
CTUMYJIUPOBAHUS s

3¢ $EeKTUBHOCTH PabOTHI IEPCOHANA

MOBBIIICHUSA

OO0yyaromuiics 3HaeT: TEOPHH, OCHOBBI, MEXaHU3MBI,
METOAbI MAaTEPUATIBHOT'O U HEMATEPUAJILHOT'O
CTUMYJIMPOBAHU S pa6OTHI/IKOB JJISI TIOBBIIIICHU A
MIPOU3BOIUTEIBHOCTH TPY/Id, METO/IbI OLIEHKU

3 PEKTUBHOCTH CUCTEMBI MATEPHAIHLHOTO U
HEMAaTEePHAaJIbHOIO CTUMYJIUPOBAHUS PAOOTHUKOB

Bompocsr (Ne 1-3)

OOyyarommiicst ymeeT: yOexxnaTb, MOTHBHPOBATbH MU

OKa3bIBaTb BIIMAHUC 0e3 HCIIOJIb30BaHUA
AAMUHUCTPATUBHOI'O JaBJICHUA. MNPUMCHATH Ha
IIPAKTHUKE

Curyauus 1, 2, 3, 4,
5

O6yqa101111/117lcs{ BJlageeT: IMNpUeMaMu HW MCETOJaMU

OLICHKU 3¢ PEKTUBHOCTH MaTepUabHOU u
HEMaTepHaIbHOM CUCTEMBI CTHMYJIUPOBAHHUS
pabOTHUKOB.

Keiic 1, 2, 3

[TpomMexxyTouHast aTTecTanus (3a4eT ¢ OIIEHKOW ) MPOBOAUTCS B OJTHOM U3 clieAyromux Gopm:

1) cobecenoBanue;

2) seinonHenue 3aganuit B OMMOC Caml YIIC.




2. TunoBblie KOHTPOJIbHBIE 32JaHUS UJIH MHbIEe MATEPHAJIBI IJIA OLleHKH 3HAHMIA,
YMEHUIi, HABBIKOB U (MJIH) ONBITA 1eATeIbHOCTH, XapPaKTePU3yIINX YPOBEHb
c¢opMHPOBAHHOCTH KOMIIeTEHIM A

2.1 TunoBbie BONPOCHI (TECTOBBIE 3a1aHKS) /IJIsl OLIEHKH 3HAHMEBOT0 00Pa30BaTEeILHOI0

pe3yJbTara
[IpoBepsiembliit 00pa3zoBaTEIbHBIN pe3yIbTaT:
Kox n HanmeHOBaHUE OO0pa3oBaTenbHBINA PEe3yIbTAT
MHIMKATOpa JOCTHKCHHSA
KOMIETECHIIHI
OIIK-8.1. OOyJatontuiicsi 3HaET: BUABI, METOIBI OOYUICHHUS epCOHANA, IPUHITUITEI OPTaHI3aAIHH

paboTHI 1O MOATOTOBKE, IEPETIOATOTOBKE, MOBBIIICHHUIO KBAMN(HUKAIUN PAOOTHUKOB.

1. IIpon3BOACTBEHHBIN HHCTPYKTaXK 3TO:

A) BBe/IeHHE B CIIELIMAILHOCTH U aJlaNTalliy pabOTHUKA K HOBOH 00CTaHOBKE;

B) cotpyqHU4ecTBO, OCYILECTBIISIEMOE B YUEOHBIX 11X B IIPOSKTHBIX TPYIIAxX, CO34aBAEMBbIX Ha MPENPUITHY;
B) nmaccuBHBII MeTO 00y4EHHsI, UCIIONB3YEMBIH JUIS M3JI0KEHUS TEOPETHUECKUX 3HAHUH, TPAKTUIECKOTO OIIBITa,;
I') MeTo/1 BHENPOU3BOACTBEHHOTO O0Y4EHHUSI.

2. K mpenmymectBam o0y4deHuns: Ha pabodeM MECTe OTHOCSTCSI:

A) comeprkaHue U BpeMs IPOBEACHUS 00y4IEHUs IPUCTIOCOOIEHBI K MTOTPEOHOCTSIM U YCIOBUSM OpTaHHU3alIHH;
B) MoryT BCnonp30BaTHCSI COBPEMEHHBIE YUEOHBIE TPEHAKEPHI, MOICIUPYIOIINE TPOM3BOACTBEHHBIC CUTYALINY;
B) ygacTHUKM 00y4YeHUs BCTPEUAIOTCS TOJIBKO C PAOOTHUKAMHM ATOH )K€ OpraHU3alnH.

3. Meron o0y4eHus: «MeHTOPCTBOY» OTHOCHTCS K METOJaM OO YUCHIS:
A) TUCTaHITMOHHOTO OOYUCHUS,;

B) Ha paGouem MecTe;

B) coBmenienne MeTo0B;

I') maccuBHBIMU METOJIAMU;

J1) BHe pabouero mecra.

4. Cpeau mepeyrCIIeHHbIX METO0B 00yueHHUsI BHIOEpUTE TE, KOTOPhIE ONPECISIFOT KaK aKTUBHbIC (BHIOEPUTE HECKOJIBKO
METOJIOB).

A) nexnus

B) mrCTpYyKTaK

B) nenosas urpa

I') pa36op KOHKPETHBIX CUTYAIHIl

OIIK-8.2. OOyuaronuiicss 3HaeT: HOPMBI, IpaBWIa, CTPYKTypy U Ha3HA4YCHHE, YCIOBHA
3aKJIFOYCHNS TPYAOBBIX JOTOBOPOB M JOMOJHUTENBHBIX COTJIAICHWA K HUM B
COOTBETCTBHUH C TPYAOBBIM 3aKOHOJIATEIILCTBOM.

1. Cpok peructpanuu TpyJ0BOTO 10T0oBOpa U3/ IUIl.- paboToaaTeIeM:
A) 10 nueu

b) 3 mua

B) 7 nueit

2. B TpynoBoM IpaBe MUCbMEHHBIN IOKYMEHT — COTJIAIIEHHE MEX /Ty paOOTHUKOM M paboTomaTeeM, KOTopoe
yCTaHaBJIMBAET MX B3aHMMHBIE IIpaBa U 003aHHOCTH:

A) TpyROBOI TOTOBOP

B) TpynoBoii kKoHTpakT

B) noroBop Tpyna

3. Obs3aTebHBIMU YCIOBUSIMH TPYIOBOTO JIOTOBOPA SBISIOTCS

A) ycroBHs 0 TPYAOBOH (QyHKINU

B) ycnoBus o Mecte paboThl (¢ ykazaHHEM CTPYKTYPHOTO MOJpa3/Ie/IeHHs)
B) ycnoBust 00 ucnbITaHuM

I') ycnoBust 06 orutate Tpyaa

1) ycaoBus o pexumMe Tpya




4. B Kakux ciay4asx Hy>KHO 3aKJII0YaTh JAOMOIHUTENIbHBIE COTTIAleHHs?
A) nepeBoj Ha APYTYIO AOJIXKHOCTb

B) npyrotii pasmep 3apabOTHOM MIaTHI

B) nepenmeHoBaHKE TOKHOCTU MIIH CTPYKTYPHOTO TO/IPA3/ICIICHUS

I') HOBBI pexuM paboOTHI M OTJbIXA

J1) ycTaHOBNIeHHE rapaHTUN U KOMIIEHCALIUI

E) n3smeHeHne cpoka CpouHOTO JOrOBOPA

7K) HOBBIE 00I3aHHOCTH, €CITM OHU OBLTH YKa3aHBI B TPYIOBOM JOTOBOPE
3) m3MeHeHue yCIOBHA TpyIa Ha pabodeM MecTe

OIIK-9.1. OOygatonmuiicss 3HaeT: BUABI, (QYHKIUH, CTPYKTYPY CHCTEMBI OIUIaTHl TpPYyAa,
NPUHIMIBL OpPTraHU3aliM, CIOCOOBI T'OCYNApCTBEHHOTO pETYIHPOBAHMS OILIATHI
Tpya.

1. Kakas cucrema 3apabOTHOM TIaThl OTHOCUTCS K CACTBHOMN (opme?
A) noBpemMeHHas

b) noBpemeHHO-TIpeMHabHas

C) akkopnHas

2. Kakas cucrema omiaTsl TpyAa OTTOCTHTCS K TTOBPEMEHHON?

A) omtaTa Tpyzaa 3a €IUHHILY TPOIYKIIUH

b) omutata Tpyna 3a (mkcupoBaHHOE BpeMs paOOTHI

B) nokasarens Tpyna, OTpaskarouid 3aTpaThl BpEMEHH PaOOTHHKA

3. HazoBure yciioBre NpUMEHEHHS TIOBPEMEHHOM OIIaThl TpyAa?
A) cTUMYNIHPOBaHUE IS YBETHUCHHS BEIPAOOTKH IPOLYKIIUI

B) HeBO3MOKHOCTB Y4€Ta BBIOJIHEHHBIX paboT

B) HOpMHpOBaHKE BBHINOIHIEMBIX PadOT

4. 'ocynapcTBeHHOE pPerylIupOBaHUE OILIAThI TpyAa BKIodaeT (MckiarounTe JIHIIHEe):

A) 3aKOHOJIaTeIbHOE YCTaHOBJICHHE M N3MEHEHHE MUHUMAJIFHOTO pa3Mepa oruiaThl Tpyna B PO
b) ycraHOBICHHE PAOHHBIX KO3 DHUIMEHTOB U MPOIICHTOB HaI0aBOK

B) rocyaapcTBeHHOE peryaIMpOBaHKE TOXOA0B (DU3UUECKHUX JIHIT

I') rocyqapcTBEHHOE PEryJIHMPOBaHKE OTUIAT U HaJA0aBOK 3a MPOhECCHOHATBHOE MAaCTEPCTBO

5. TocynapcTBeHHast MOMUTHKA JOJDKHA OBITh HAaIIPaBJICHA HA MMOBBIIICHUE MTOKYMATEIHFHON CIIOCOOHOCTH 3apab0TaHHOM
miaThel (2 oTBETA):

A) HHU3KOOIIJTAYNBaeMbIX KaTeTOPHil

b) Tex, KTo moy4aeT CpeHIo0 3apIiaTy

B) Tex, KkTo mosyyaeT BBICOKYIO 3apIuiaTy

I') Tex, kto paboTaeT Ha roccimyxbe

OIIK-9.2. Obyuarowuticss 3Haem: TEOPHUH, OCHOBBI, MEXaHHW3MBI, METOJIbI MaTE€PUAILHOTO H
HEMAaTePHaIBHOTO CTUMYJIMPOBAHHUS PabOTHHUKOB VTSt MTOBBIIICHUS
MPOU3BOJUTENLHOCTH — TPYyJa, METOJbl  OIEHKH  S(PPEKTUBHOCTH  CHUCTEMBI
MaTepUAbHOTO U HEMATEPHAIBHOTO CTUMYJIMPOBAHUS PAOOTHUKOB

1. B uepapxuro morpebHOCTEH A. Maciioy He BXOIHUT NOTPEOHOCTH:
A) ¢pusnomornueckas;

b) conmanbHast;

B) motpeGHOCTH B yBaXKEHUH;

I') notpebHOCTE B ycmexe.

2. Makrperop pa3paboTai TeOpHIO:

A) mporieccyanbHast TEOPHSI TMIHOCTH;

B) Teopus TpynoBoit MoTHBaLINY;

B) aByx ¢akTopHas TeOpHs;

I') Teopust MOTHBAIIMY HCTIOTHUTEIBCKON AEATEIEHOCTH XY

3. CtumynupoBaHHe — 3TO. ..

A) coznianne BHYTPEHHUX TICHXOJIOTHYECKUX TIOOYKACHUH K JIESITeIbHOCTH;

B) coBOKYyITHOCTE MOTHBOB, TIOOY>KIAIOIINX K aKTUBHOCTH M OTIPEACIIAIONINX €€ HAlpaBJICHHOCTD;
B) BHemHMe 1 BHYTpeHHUE (HAKTOPBI, TOOYKAAIOIHe PaOOTHHKA K TPYLY;

I') crpemiieHne oka3arh BIMSHHE HA IPYTUX




2.2 Tunosbie 3aJaHusA 1Jid OICHKHA HABBIKOBOI'O 06pazonaTeJ11,H0r0 pesyJabTara

[IpoBepsieMsbiil 00pa3oBaTEIbHBIN PE3yIbTAT:

Kox n HanmeHoBaHME OO0pa3oBaTenbHBIH Pe3yIbTaT
WHIHMKATOPa JOCTHKECHHS
KOMIETCHIINU

OIIK-8.1. OOyuarommiicss yMeeT: OpraHW30BaTh M KOOPAWHHUPOBATH PabOTy MO OOYUCHHIO H
Pa3BUTHIO KaapOB, KOHCTPYKTUBHO OOCYXIAaTh 30HBI POCTa COTPYIHHKOB Ha OCHOBE
(akTOB X paboyei AEITEIBHOCTH, OIPEACIATh NOTPEOHOCTH B 00yUEeHIH PaOOTHUKOB.

Keiic 1.

Pernonansnsrii nupexkrop no CHI' MHOTOHAIIMOHATFHOH (apMaIleBTHIeCKOH KOMITaHIH MTOTIPOCHII TIPENoJaBaTeIei 0THON
13 MOCKOBCKHMX OM3HEC-IIIKOJ MOATOTOBUTH MPOrpaMMy 0OydeHHs Ul pyKOBOAUTEIIEH PerHOHAIBHBIX MPEICTAaBUTEIBCTB.

Ilo ero 3aMbICJ1y, IO OKOHYaHUHU MPOTrpaMMbl PYKOBOAUTEIN JOJHKHBI MOJYUYHUTh YCTKOC NPEACTABJICHUE O CBOMX 3aJladax,
(1)yHKLII/I$[X n 065[33HHOCTHX, BLIpa6OTaTL HAaBBbIKH YIPaBJICHUA MPEACTABUTCIILCTBAMU, KOTOPBIC 3aHUMAIOTCS peanmauﬂeﬁ
MMPOAYKIIMU B PETHOHAX U B KOTOPBIX pa60TaeT OT TPCX A0 IIATHU YCIIOBCK, IIOHATH KYJIbTYPY MaTepPIHCKOﬁ KOMITaHHWH.

IIo cioBaM pervoHaJIbHOTO IUPEKTOpAa, M3 JBAALATH PYKOBOAUTENEH MPEeNCTaBUTENbCTB JIMIIb JBOEC y4acTBOBAIM B
nporpamme IpodeccHoHanbHOro oOydeHus B 3amaaHod EBporie, ocTaibHBIE JOBOJBCTBOBAIHMCH «UHCTPYKTa)XKEM Ha
pabodem Mmecte». BonpmMHCTBO M3 HUX paboTaeT B KOMIIAHWU MEHBIIE OJHOTO TOfa, NMPHYEM HX MPEIIICCTBYIOIIHE
Kapbephl BeChbMa Pa3sHOOOPa3HEI — OT HHKCHEPOB-MEXaHHUKOB JI0 XHPYPTOB.

Bompocst: 1. C dero cieayer HayaTh NOATOTOBKY MIPOrPaMMbl COTPYIHHKAaM OU3HEC-IIKOJIbI?

2. IlopexoMeHayHTe MOCIEIOBAaTEIbHOCTh ACHCTBHM IO TMOATOTOBKE M peanu3aluy IporpaMMmbl oOydenus. 3. Kakue
MeToBI 00y4eHus OyxyT Hanbosee MpUeMIEMbIMHU AJIs TAHHOM MPOrpamMMBbI?

4. Kak onieHUTh 3¢ (eKTHBHOCTH ITPOrpaMMBI 00ydeHUs?
Keiic 2.

Brl pykoBoauTens yueOHOTO IeHTpa. Bamr coTpymaHUK mpoBen o0ydaroliee MEpOIpHATHE Ha HOBYIO JJISL HETO TeMy. BB
XOTHTE TOAETHUTHCSA HAOMIOCHUAMHU cO CBOMM coTpyaHHKOM: «Ilo moBoxy BeOGuHapa. S nenain(a) 3aMeTKH MO XOJy IUTIOC
BUepa Moo0IIAIach C MOCETUTESIMH, COOpasi(a) Koe-KaKyt 00paTHYIO CBS3b.
CHauaza npo 1mirochl. Thl 04eHb HHTEPECHBIH CIIUKEP, TBOS SHEPTETHUKA, TITyOHHA MBICIIH - BCE 3TO JIFOASM OHPABUIIOCH.
Temnepb Npo MUHYCHI.

1. KonreHt 061 He afganTupoBad moa L{A.

2. KoHTeHT OBUT KHIKHBIA M CIHIIKOM TEOPETUYCCKHAN C aKaJeMHYCCKHM YKIIOHOM, CIIOKHBIA JJISI BOCHPHUSITHSL.
JIronm HacTpauBamch Ha y9eOHO-pa3BICKATEIBHEIN JTa]], HO MOyYHIIH «3arpy3».
He Ob110 XHMBBIX UCTOPHI, HAa KOTOPBIE JIFOJM MOTJIH OBI CKa3aTh — «Ja, 3TO PO MEHs, 3HAYUT MHE K BaMy.
Maito uHTEpaKTHBa.
OudeHb OoJbINIKE May3bl HA OTBETHI B 4ate. [loka 0TBEYaroT, HA/I0 YeM-TO STH MAay3bl 3alONIHATE. HUKOTO HE XKIeM.
Temr peun - oM B OCHOBHOH Macce HaJio ObIcTpee U Oozapee.
MOHOTOHHOCTB pPe4H. ITO OTMETHJIA MTapa YeJIOBEK U3 MPUCYTCTBOBABIIHX.
Jltoam ymumm, naxe Terias ayauTOpHs, N3HAYAIBHO JIOSUIbHAS, HACTPOSHHAsI JOCHUAETH A0 KOHIIA M JaTh 0OpaTHYIO CBA3b, a
MOJKET U KyNIUTh. DTO HUKY1a HE TOAUTCS.
HazoBure 2 mpuHNHIa , KOTOphIE HapyIIaeT JaHHAs 0OpaTHas CBS3b.

Noas~®

OIIK-8.1. OOyuarommiicss BIaJeeT: HAaBBHIKOM ONPEACTCHHS CHIBHBIX CTOPOH M OTpaHUYCHHH
pabOTHHUKOB, METOJAMH Pa3BUTHSA COTPYIHHUKOB C YUETOM IPHOPUTETA X PA3BUTHSA U
MOTPeOHOCTEH OpraHU3aIIHH.




Keificbl «YpoBeHb FTOTOBHOCTH IIO{YMHEHHOI0»
3ananue: Omnpenenure, KaKOW ypoBeHb TOTOBHOCTH COTPYJHMKA K PELICHUIO 3a7aull OMMUCAH B KaXKA0H CUTyaluu

Curyarus 1

Aunexceii YeboTapeB HelaBHO ObUT Ha3Ha4eH PYKOBOJUTENEM IOAPa3JIeNIeHNs, B KOTOPOM OH JIOJIroe BpeMs IpopadoTai B
KauecTBEe KIIIOUCBOTO COTPYIHHMKA. ECIM 4YecTHO, ero MOXKHO Ha3BaTh JIYYIIMM COTPYAHHKOM IonpasieneHus. OH
NPEKpacHoO IIOHUMAaeT, KaK OPraHM30BaH TEXHOJIOTMYECKHH IPOIECC, 3HAET BCE TOHKOCTH «KAaK CBOM IIATH INAJBLICBY,
OIepaTHBHO pelIaeT Bce NpodeccuoHaibHble 3anaun. KpoMe Toro, y Ajiekces ecTh elle 0JHO 3aMeyaTelIbHOe KaueCTBO —
OH I10-HACTOSAIIEMY OTBETCTBCHHBII YEJIOBEK M HA HETO BCETAa MOYKHO HOJIOXKUTECSL.

Hasnauenue sBisercst il AJjekces HONroxIaHHbIM. OH OYeHb IAaBHO TOBOPHJI, YTO €My OBUIO OBl HHTEPECHO
orpoOoBaTh ceOg B PO PYKOBOIMTEINS, YTO OH BHIUT MHOTO BO3MOJKHOCTEH JJIS MOBBIIICHUS (P (PEKTHBHOCTH PaOOTHI
noapaszaenenus. [Ipana, pabota ¢ KOJUIEKTHBOM y HEro He O4YeHb Jamurcs. Ero ctpemieHue nposBUTH ceOsi B KayecTBe
«HACTOSIIIETO DPYKOBOJWTEJIS BBI3BAJIO CHayaja HEIOYMEHHE, a IOTOM M OTPUIATEIbHYIO PEaKIHI0 CO CTOPOHEI
MIOJJYMHEHHBIX. MOJIOIbIe COTPYIHUKH K AJIEKCEIO NPHCIYIIUBAIOTCS, a BOT CO «cTapukamm» - O0ena. Ilociennee Bpems
OHU JIMIIb ()OPMATBHO BBIMIOJHSIOT BCE PACTIOPSKCHUS AJIEKCesl.

Taxoke He Bce maguTcst y AJeKcesi ¢ OTYETHOCTBIO U PSIoM (POPMaTbHBIX TIPOLETY.

OnHaKo OH ONTUMUCTUYHO CMOTPHT B OyJyllee U ISHCTBUTEIBFHO CTapaeTCsl.

B 3akiroueHHn Anekceil BBIpasmwil YBEPEHHOCTh B TOM, YTO IIOJYMHEHHBIC CMOTYT ONEPAaTHBHO CIPAaBUTHCS C 3aladyei,
MOIPOCHII MX OYESHBb BIYMYHBO IOJIOMTH K €€ PEILCHHIO.

Curyanus 2

PyxoBogurens rops lllymkos momy4wn GopMy HHANBHIAYAIBHOTO IUIAHA Pa3BUTHS, KOTOPYIO HEOOXOIUMO 3aIOJHUTD U
HanpaBuTh B KoprnopaTHBHBII yHHBEPCUTET B T€UEHHE TpexX Henaenb. B mpommiom roxy Wrops mpomien IBYXAIHEBHBIN
TPEHUHT 10 3anoJiHeHU0 VHauBUAYanbHbIX IUIAHOB PA3BUTUA U TEIEPh OYEHb XOPOIIO OPUEHTUPYETCS B AAHHOHU TEME.
Urops Bbinenu uisi ceds IPUOPUTETHI Pa3BUTH, ONMHUPasCh HA MOJIENIb KOPIOPATHBHBIX KomreTeHInH. ChopmynupoBat
JIB€ LIEJIM Pa3BUTHUS U COCTABUII IIEPEUEHb MEPOIPUIATHN 10 JOCTHXKEHUIO KaXKI0M U3 HUX. MeponpusaTHsi, KOTOPHIE BIIUCAI
B MHauBunyanbHblil TaH pa3Butust Vropb, HaxomsTcs B paMKax PasiMYHBIX cep pasBUTHUS — «pa3BUTHE Ha paboyem
MecTe», «00y4eHHEe Ha OIbITE APYTUX», «IOJy4eHHe OOpaTHOH CBS3W», OHM Pa3HOOOPAa3HbI U PEATUCTUYHBI 10 CPOKaM.
Tex 2,5 gacoB, KOTOpbIE MOTPaYEHbI ITOCIEe OKOHYaHMS pabodero JHS Ha cocTaBleHNnE VHANBUIYaIbHOTO IIaHA PAa3BUTHS,
Uropio coscem He xamb. OH yOexmeH, 4TO Uil NMPOQECCHOHAIBHOTO POCTa W KaphepPHOTO IPOJABIDKCHMS IPOCTO
HEOOXOAMMO IIEeJIEHANPABICHHO M CO3HATENBFHO Pa3BUBATh COOCTBEHHbIE TPO(ECCHOHANBHBIC HABBIKH.

Curyanus 3

Menemxep Buxtop I[lormoB HemaBHO BepHyJCS M3 3apyOeHOHW MOE3TKHM IO OOMEHY ONBITOM. TaM, Ha MHOCTPAaHHOM
npeanpusTan BukTop npoxonun obydenne no teme «Cuctema ynpasiieHHs nepcoHanom». [To maenuto Bukropa n ero
KOJUIeT, roe3Ka Oblla KpallHe MHTEPECHOM, Mmojie3Hoi u nHpopmaTiBHOW. [1o pe3ysabpraTaM KOMaHAUPOBKH PYKOBOJCTBO
monpocwio BHKTOpa BBICTYNUTH INepel APYITMMH pyKoBoautensMu Ilpeampusrtus, B koTopoM OH paboraer. llems
BBICTYIUICHHS — IIPEICTaBUTh HauOoJiee TIIOJIE3HBIE W HHTEPECHBIE HAEH U3 3apyOexHON MNPakTHKH YIPaBICHUS
nepcoHaioM. Panpiie BUKTOp HHKOTZa He BBICTyNal Iepen Takoi Oonbioil ayauropueil. OH HE OYeHb NMOHHMAeT, Kak
MIPaBUIBHO OBIJIO OBl OPraHM30BaTh CBOE BHICTYIICHHE — HYXKHO JIM TOTOBUTH CIAaWIBI, €CIM HYXXHO TO, KaKhe M Kak,
CKOJIbKO BPEMEHH paccKasblBaTh, & CKOJBKO OTBEYaTh Ha BOMpOCchl M T.A. Kpome Toro, Bukrop ¢ nerctBa He JtoOUT
myOsnuyHble BEICTyIUIeHHs. Kaskaplid pa3 B MOJOOHBIX CHUTYallMsIX OH OY€Hb BOJIHYETCS, YyBCTBYET CEOs «IIKOJILHUKOM),
«TepsAeT MbICIb». BHUKTOp BCAYECKH MBITAETCSl OTTSHYTh ATy BBICTYIJICHUS, HAXOAS KaXKIbI pa3 Kakue-TO BECKHUE
MIPUYHHBL.

Curyanus 4

AnpbeptT XpoMOB — SIBISIETCSI PYKOBOIUTENEM MPOM3BOACTBEHHON equHUIbl Kommannu. OH OTJIMYHO 3HAET BCE HIOAHCHI
JIeATENIHOCTH, T.K. KOTIa-To caM (GopMHpoOBaI M OTIaxuBai padoTy. Korga AnmbOepT TOJIBKO HAYMHAI ONTHMHU3UPOBATH
JeSITeIbHOCTh TPOW3BOACTBEHHON €AWHUIIBI €My, NeHCTBUTENbHO, ObUT0 TpyaHO. Ho, Oymydnm 4eIoBeKoM CHOCOOHBIM U
TPYAOIIOOMBBIM, OH CO BPEMEHEM OCBOWJICS M OTJIIMYHO CIIpaBWIiCS ¢ 3amadei. Ilo omenke pykoBojctBa Kommanuu, B
HaCTOSIIEe BPEMsI CTPYKTYPHOE TIOJIpa3iesicHre, BO3TIIaBIIIeMOe ATbOEPTOM, SIBISIETCS OJTHAM U3 CaMbIX 3Q(PEKTUBHBIX.

B stom roay pykoBoactBo Kommanmu mpemroxmino Ans0epTy moayMaTh Haj HIeeH, CTaTh PyKOBOIHUTEIEM U HaaJWUTh
JIeATeIbHOCTh BHOBb PUOOPETEHHOM NPON3BOJICTBEHHOM €ANHUIIBI B JPYTOM PETHOHE.

OnHako AnbOEpT HE yBEpEH, YTO corylacuTcs. «J{Ba pa3a BOWTH B OJHY W Ty € BOJY» - OU€Hb CIIOXKHO. Brogsl n
MIepPCIIEKTHBBI NPUHATHS JAHHOTO MPEUIOKEHHUS [T HEro HeOoueBUIHBI. PUcKkH AJbOEpT OLICHNWBAET, KaK OYE€Hb BHICOKHE.
Bonee Toro, n3 noapasneneHns, KOTOpoe BO3MIIABIAET AJILOEPT, COBCEM HENABHO IO CEMEIHBIM OOCTOSTENHCTBAM YIIEI
ero 3amecTuTenb, KOTOporo AJybOepT BHIEN B KadeCTBE CBOETO NPEEMHHUKA. Terepb COBEpIICHHO HETOHSATHO, B «UbH
PYKH» MOMAJET €ro NPOU3BOACTBEHHAS €AUHUIIA.

Cutyarms 5

Oumera IlepoBa nBa Mecsia Ha3aa npumia B JlemapraMeHT ympaBiieHHs nepcoHanom ogHoro u3 Ipennpustuit Komnaraun
Ha JOJDKHOCTh CHELUHUAINCTa 10 OOy4YEHHIO M Pa3BUTHIO. JTO ee mepBoe MecTto pabothl. Jlerom Onpra ¢ omimunem
3akoH4YMIa (akynpTeT rncuxoiornn MI'Y um. Jlomonocosa. Eif npemnoxmimm pa3paboraTb KOMIUIEKC MEPOIPUSTHH 110

PAa3BUTHIO HABBIKOB YIIPABJICHUS JIFOABMU JI pyKOBOI[PITeJ'ICﬁ CpeaHero 3BCHaA. OIbra OXOTHO COTJIACHIJIACH B3SATHCS 3a




pa3paboTKy HporpamMMbl OOYYEHHSI U C IHTY3MA3MOM MPUCTYMWJIA K PELICHHIO TTOCTaBICHHOW 3amauu. [lo ee MHEHHIO,
pa3paboTka JaHHOW MPOTpaMMBI MOMOXET €l NMPHOOpPECTH HOBBIE 3HAHUS W TPOSBUTH ceOs Ha [Ipemnpusarun. Onbra
yOexeHa, 4To 00JIalaeT JMOCTATOYHBIMUA 3HAHUSIMU JUIS BBIIOJNHEHUS 3a[@HUs, XOTS OYECBUAHO, YTO OHA HE JI0 KOHIA
MPE/CTABISIET BCe MPOOIEMHBIE 001aCTH, KOTOPhIC, KaK MPABUIIO, BO3HUKAIOT B CTOJIb CEPhE3HOM M KOMILIEKCHOM MPOEKTE.

3agaua. B Bamem otraene ecTh COTPYIHHK, KOTOPBIN MPOIIEN BCE 3TAlbl KAPhEPHOro pa3BUTUA. B HacTosmuii MoMeHT
HUKTO JIydIlle, Y€M OH, HE 3HACT CeNU(UKN AeSTENbHOCTH noapasaeineHust. OMHaKO BbI TOHMMAETE, YTO Yepe3 HEKOTOPOe
BpEMsI €My CTaHET CKY4HO PaboTaTh 311€Ch.

Yto BBl eMy IpeAsoxkuTe?

OIIK-8.2. OOyuaronmiicss yMeeT: HCIOJIb30BaTh HOPMATUBHO-MPABOBYIO 0a3y MpH 3aKIOUYCHUU
TPYAOBBIX JOTOBOPOB M JOIOJHUTCIBHBIX CODJIAIICHUN K HUM, HAaXOIHWTh ONIMOKU U
HECOOTBCTCTBUA HpI/I 3aKIIIOYCHU N prZ[OBLIX JIOFOBOpOB U OONOJIHUTCJIBbHBIX
COTJIAIICHUM K HUM.

3agaua 1.

MeHemKep MO YHpaBJICHHIO MEPCOHATIOM IPOBEN COOECEN0BAHNE C MPETEHACHTAMH Ha JOJDKHOCTH MTOMOITHUKA
3aMmecTutenst aupekropa: 17 nernei Anekcanapoit u 20 netHeid Mapueill, koTopas sBisjach MHBaJIMAOM 2 rpynnsl. Ha
paboty nmeBymku ycTpamBatoTcs Brepsble. CobecenoBanne mpoumum obe. VM ObLIO IpEAnokeHO Ha CIEeXYyIOHH NeHb
MIPUHECTH JOKYMEHTHI, 0€3 MPEeabsSBICHUS KOTOPBIX TPYJOBOH JIOTOBOP ¢ HUMH, IO CJIOBAaM MEHEIKepa, HE MOXKET OBITH
3aKJTFOUYCH:

- IACTIOPT; TPYAOBasi KHIXKKA;

CTPaxoBOE CBHJETEIILCTBO 0053aTEIBHOIO IIEHCHOHHOTO CTPAXOBaHUS,

3aI0JIHEHHYIO aHKeTy ¢ HHpopMalmeit 000 Bcex OJIMKAMIINX POACTBEHHUKAX C MECTaMH paboThI.

W3 npoekra TPYAOBOTO JOrOBOpa, MPEIOCTABICHHOTO MM AJIsl O3HAKOMIICHHMSI, CIEIyeT, YTO pabOTHUKaM Oyzaer
YCTAHOBJICH UCTIBITATENbHBIA CPOK, MPOJODKUTEIFHOCTRIO 2 MecsLa;

OTITyCK TIPENOCTABISIETCS [0 HCTEUCHHIO 6 MeECsIeB C MOMEHTa 3aKIIOueHHs TPYJOBOTO JIOTOBOpa
MIPOJIOJKUTEIFHOCTHIO 28 KalleHAApHBIX JTHEH;

pexxum padotsr: ¢ 10.00 — 19.00 ¢ mepepsiBoM Ha 06ex ¢ 14.00 - 15.00.

[laiiTe OLEHKY NMPaBOMEPHOCTH TpeOOBaHMI MEHEKepa MO YHPABICHHUIO IEPCOHAIOM W 3aKOHHOCTH YCIOBHH
TPYIOBOTO JOTOBOPA.

1. Kakue 1OKyMEHTBI JOJDKHBI OBITh IIPE/ICTABICHB! YKA3aHHBIMHU ITPETEHICHTaMH Ha paboTy?

2. KaxkoBbI IpaBHiIa yCTaHOBIICHHUS UCTIBITATEIFHOTO CPOKa?

3. OcoOGeHHOCTH TPEAOCTABICHHUS OCHOBHOTO €KETOJHOTO OIUIaYMBAEMOTrO OTITyCKAa OTHIENBHBIM KaTErOpUsIM
paboTHUKOB

4. Kako# pe:xuM paboThl MOT OBITh YCTaHOBJICH JUIsSL JaHHBIX pAOOTHHKOB?

OIIK-8.2. OO6yuarommiics BiaJIeeT: HaBBIKAMH aHAIN3a TPYAOBBIX JOTOBOPOB M JIOTIOJHUTEIHHBIX
COTJIAIIEHUH C pa3HBIMU KaTETOPUSMH PAaOOTHHKOB.

3amaga 1. B TekcT TpymoBoro poroopa ¢ MIBaHOBBIM, MPUHUMAaEMbIM Ha JOHKHOCTh MEHEKEPA 10 padoTe ¢ KITMEHTaMH
B opranuzauuio «Pakei», BKIIOUMWIN CIEAYIOUINE ITOJI0XKECHMSL:

— paboronarens 00s3yeTcs BBIAATH PaOOTHHUKY AK3EMIUISIP JODKHOCTHOM WHCTPYKIMH, HAYUCISTh M BBIILUIAUYUBATh
€KEeMEeCSYHYIO 3apabOoTHYIO IIJIaTy;

— YCJIOBUA TPYAOBOT'O A0TOBOpPA HOCAT KOH(I)H,HGHHI/I&HLHLI?I XapakTep U pa3rilallicHUI0 HE NOAJICKAT,

— YCJIOBHS TPYAOBOI'O JOroBOpa MOryT OBITh U3MEHEHBI 110 COIIALICHUIO CTOPOH NIyTEM IMOANUCAHUSA JOMOJHUTECIBHOI'O
COTJIAICHUA WJIN ITYTEM NOAINKUCAHUA HOBOI'O TPYAOBOI'O JOI'OBOPA;

— CPOK UCIIBITAHUA COCTABJIACT 2 Mecsana, KOTOpHﬁ 10 COTJIAIICHHUIO CTOPOH MOXKET OBITH IMPOJJICH €1I1€ Ha 2 HCOCIIN.

Onpenennute MPaBOMEPHOCTh BKIIOUSHHBIX MMOJIOKESHHM.




OIIK-9.1. Obyuaiowutics ymeem: OCyIECTBISITH KOHTPOIb COOTBETCTBHS (JOPMBI OIUTATHI TPYJIa U
BU/Ia JESITENLHOCTH pabOTHHKA, HAXOAWUTh M YCTPAHATh OLIMOKH B CHCTEME OILIATHI
TpyZaa pabOTHHKOB

Curyanus 1

B cooTBeTcTBHM ¢ TPYZOBBIM JIOTOBOPOM Uil paboTHHKA ckiana opranmszanuu [lerposa C.II. ycraHoBineHa mpocTas
noBpeMeHHasi ¢opma orratel Tpyaa. [lerpo C.II., cormacHo Tabemo OTpabOTaHHOTO BpeMeHH, B MapTe mecsie 202
roga orpabdotan 176 gacoB. TapudHas craBka coctasmsieT 100 py06. 3a 1 gac.

3aganue. Onpenenutsh cyMmy 3apadotHol miatsl [Tetposa C.I1. 3a mapT 202 ropa.

Curyars 2

B cooTBeTcTBHHU € TPYAOBBIM JOTOBOPOM JUIS clecapsi-pEMOHTHHKA MEXaHUYECKOTo Iiexa opranusanuu Biacosa B.A.
yCTaHOBJICHAa TOBpEMEHHO-TIpeMuainbHas Qopma omiatsel Tpyzaa. Pasmep exemecsyHoit mpemuu coctasiser 20% ot

(hakTHYECKH HAYMCIICHHOW 3apaboTHON miathl. BrmacoB B.A., cormacHo Tabemo OTpaOOTaHHOTO BPEMEHH, B MapTe
Mmecsme 202 roma otpabotan 176 gac. Tapudnas craBka cocrasisier 110 py0. 3a 1 gac.

3amanue. OnpeneuTh CyMMY 3apaboTHOH miatel Bracosa B.A. 3a mapt 202 roxa.
Curyanus 3
B cooTBeTCTBHM €O INTAaTHBIM pAacCHMCAaHHEM HadajdbHUKY IuiaHoBoro otaena CokosoBy AWM. ycTaHOBJICH

Jo/bKHOCTHOU okiaa 26000 py6. Yucmo pabouunx mueit B Mapte 202 ronma cocTtaBiser 26 paboumx qHei. dakTudecku
CoxonoBeiM A.U. otpabotano 22 pabounx THs.

3amanue. OnpenenuTh cymMmmy 3apaboTHoit miatel CokonoBa A.H. 3a mapT 202 rona.

OIIK-9.1. Obyuarowutica eénradeem: HaBBIKAMH YKOHOMHYECKH MPABHIHHOTO (POPMYIHPOBAHUS H
MIOCTAQHOBKH 3aJa4 B 00JIaCTH OIUIaThI TPyaa

Curyauus 1

Pabotauky opranuzanuu IlaBnoBy W.II. npempocTaBien ouepeHONM OMIauuBaeMbli OTIMYCK MPOAOKUTEIHHOCTRIO 14
kaneHaapubix Auei ¢ 14.01.2018 ronxa mo 27.01.2018 roga BximrountenbHo. Oknaa pabotHuka coctasiser 20000 pyo.,
JIPYTUX BBIIDIAT B IMOJIE3Y paboTHHKA He mpomsBoamiock. Pacuernsiit mepuon ¢ 01.01.2017 roma mo 31.12.2017 roga
otpaboran [laBmosem W.I1. He momHOCTRIO: B Mae 2017 roga [TaBmos U.I1. 6omexn ¢ 07.05.2017 roga mo 20.05.2017 ronxa,
B CBSI3U C YeM 3a Maif eMy ObLIa HauuclieHa 3apaboTHas miara B cymme 5000 pyo.

3ananue. Onpenenuts 3apaboTHyto Miaty [1aBnosa HM.I1. 3a ouepeHOM OTITYCK.
Curyanus 2

Paborauk oprarmzamuu CmupHOB A.A. ¢ 14.02.2018 roma yXoauT B OTITYCK MPOJOIDKUTEIFHOCTHIO 28 KalleHTapHBIX
maeir. [lepwox c¢ 01.02.2017 roma mo 31.01.2018 roma CmmpHOBEIM A.A. oTpaboTan mnonHOocTh0. B 2017 romy
JIOJDKHOCTHOH okJiaz pabotHuka coctasisi 25000 py6. C 01.01.2018 roga 1omKHOCTHOM OKiIaa paOOTHHKA MOBBIIIEH Ha
10% u cocrasun 27500 py6.

3amanne. Onpenenuth kod(hduIMEHT TOBBITICHHS 3apaboTHOW TIaThl W 3apaboTHyro miaty CmupHoBa A.A. 3a
OuepeTHOM OTIIyCK.

Curyarus 3

®onn omiatel Tpyga B TeKylieM roxy cocraBisier 750 Thic. py0. Ha Oynymmii ronx mpeanpusTHEM yCTaHOBIECH
HOPMaTHB IpUpOcTa (oHAA oIuIaThl Tpyaa B pazmepe 10% 3a 5 %-Hb1il mpupocT 00beMa NPOTYKIHH.

3amanue. PaccunTaTh miiaHOBBIN (OHJT OTLIATHI TPYAA HA JAHHOM TPEANPUATHH 32 TOJ.




OIIK-9.2. Obyuaiowutics ymeem: YOeXKIaThb, MOTHBHPOBaTh W OKa3bIBaTh BIHMSHHE 0O€3
HCIIOJIb30BaHHS a[IMUHUCTPATUBHOTO JaBJICHHS.

Curyanus 1

Ananus curyannn «M3MeHeHns B cMcTEME 3apa00THOM IIATHI B OaHKE»

Llenv ananusza: pa3BUTh HABBIKA BBIPAOOTKM YIPABJICHYECKHX KAJPOBBIX PELICHHH C HCIOJIB30BAHHEM TEOPHH
MOTHBALIUH.

3aoanue. O3HaAKOMBTECH C CUTYaIMEH 1 OTBETHTE HA BOIIPOCHI K HEH.

Cumyayus. PykoBoICTBO KOMMEpUYECKOro OaHKa B CBSI3U C PSIOM OOBEKTHBHBIX M HEOOBEKTUBHBIX NMPUYMH (IpUYEM
TIOCJIEIHUE MTPEe00IIaialiv) PEeLIniIo M3MEHUTh CUCTEMY M (hOpMY OIUIaThl Tpyia pabOTHUKOB (POHIOBOTO YIIPABIICHUS: €CIIU
paHBIIIE €T0 COTPYAHHUKH MOIyJany (PUKCUPOBaHHBIN OkIas mioc 10% oT CyMMBI KOMHUCCHH 3a TIPOBEACHHYIO CIEIKY, TO
TeTeph OKJIaJ( JTUKBUIUPOBAIICS, & «CIEMbINNHAY» yBEIHIHIach 10 40% OT KOMUCCHH 32 OTIEPALIHIO.

B cBsi3u ¢ 3TUM HOBIIECTBOM OOJIBIIMHCTBO BEAYLIMX CHENUATUCTOB (0€3 KOTOPBIX padoTa (POHIOBOrO yNpaBieHHs
OyJeT mapaii3oBaHa cpa3sy, a Bcero 6aHka — co BpeMEHEM, Tak KakK 3TO yIpapJieHHE SBJIUIOCH BEIYIIUM B JaHHOM OaHKe
U caMBbIM PEHTa0CNIbHBIM ) TIOATH 3asiBJICHHE 00 yXo1e.

Omnpoc, MpoBeACHHBIN MEHEIKEPOM IO YIPABICHUIO NMEPCOHAJIOM, BBISBUI CIIEIYIOIIHE MPUUYUHBI TAKOTO MOCTYIIKA:
HEYBEPEHHOCTh B MOJYYEHUH CIIPABEAIMBOI OILUIATHI MPU HEOJIAroNpHUsATHON CUTYallMH Ha PhIHKE; BOCIPUSITHE MOCTYIKA
PYKOBOJCTBA KaK HE3aCIIyKCHHOTO HAaKa3aHMs; OTCYTCTBHE YUeTa MHEHHS CaMUX PaOOTHHKOB.

[To pexoMeHaanmu MeHeIKepa PYKOBOACTBO MPENJIOKUIO CHadajla MPOBECTU DKCIEPUMEHT MO BHEAPEHUIO HOBOM
(G OopMBI OIUIATHI HA 3aWHTEPECOBAaHHBIX pabOTHHKAaX. OMHAKO 3TU MEPHI MO3BOJMIN BEPHYThH JIMIIb YaCTh COTPYIHHUKOB
(hOHIOBOTO YIPABICHHUS; OCTAIBHBIC YBOJIMIUCH.

Bonpocwr ona ananusa:

1. O0OBsicHUTE IMPpUYUHBI IPOBajia HOBOBBCJCHMS, CBA3AHHOT'O C UBMCHCHUSAMU B 3apa60TH0ﬁ miaTte, ¢ HO3HHHﬁ Ppa3JIMIYHbIX
COJACPIKATCIBHBIX U IPOLCCCYATBbHBIX Teopmﬁ MOTHUBALIUN:

1.1. Kakue rpynmsl notpeOHOCTEH ObUIM pa3sBUTHI y COTPYAHUKOB OTIETA O HOBOBBEICHUS M KaKHE CTAJIM aKTyaJbHBI
mocye ero BHeapeHus (mo teopusM Macioy u Ansaepdepa). Kak m3smMeHeHHe CTPYKTYpHI U IPHOPUTETOB MOTPEeOHOCTEH
MIOBITUSUIO HA BOCIIPUSATHE HOBOBBEICHUSA?

1.2. TlpoanamusupyiiTe npemaraeMyl0 CHUCTEMY OIUIATBI TpyJa C TOYKH 3peHHUs Teopun oxujaHusa. OueHute ee
MOTEHLUAJIBHYIO CIIOCOOHOCTh OKa3bIBaTh BIMSHUE Ha d(PPEKTUBHOCTD JEIATEIILHOCTH U NMPU KAKUX YCIOBUSX JIaHHAs d(-
(DEeKTHBHOCTb MOXKET OBITh JOCTUTHYTA, YYUTHIBAS CIOKHUBILIYIOCS HA JAHHBIA MOMEHT CUTYaI[HIO B OT/iele?

1.3. OneHuTe ¢ MO3UIMIA TEOPHH CIIPABEIMBOCTU (OUCTPHOYTUBHOMN, MPOLEAYPHON CHPABEATUBOCTH U CIIPABEIUBOCTH
B3aUMOJCHCTBHUS) CTapyl0 W HOBYIO CHCTEMY OIUIaThl TPYAad, IPOIECC BHEAPEHUs HOBOBBEICHUS M IPOJEMOH-
CTPHpPOBaHHBIE PYKOBOJCTBOM OTHOIIEHHE K COTPYIHUKAM OTJeNa.

2. OCHOBEIBasICh Ha PEeKOMEHAANAX TCOpI/Iﬁ MOTHBAIUHM, KPATKO ONUIIUTE Hanbosee Hpe,HHO‘ITI/ITeJ'ILHHﬁ IJ1IaH ﬂeﬁCTBHﬁ
PYKOBOACTBA 0aHKa I10 MOBLIIICHUIO MOTHBAIIUU COTPYAHUKOB OTACIIA.

Curyars 2

VnpancHeHne ((TCOI)I/II/I MOTHUBAIIMU U IIPAKTHKA YIIPABJICHUA ICPCOHATIOM»

Lenu ynpasxchenusa: HayduThCS aHAIM3WPOBATh NMPAKTHKY YIIPABICHHS MEPCOHAJIOM C IMO3UIMHA €€ COOTBETCTBHUSA
peKOMEHIANUAM TEOpUH MOTHBAIMH, BBISBJIATh W MPOTHO3UPOBATH BO3MOXKHBIE MPOOJIEMBI, CIPOBOLIMPOBAHHBIE He-




coOFOIEHIEM TIPABHII MOTHBAIIMOHHOTO YIPABJICHHUS IIEPCOHAIOM.

3aoanue. L[aﬁTe OTBE€TbI Ha BOIIPOCHI: KaK COINIACYCTCs C MOTHUBAIMOHHBIMH TCEOpHUAMU ClICAYyHOIas IIpaKTHUKa

ACATCIIBHOCTU MPECANPUATUA (yKa3aTI>, KaKHC IIOJIOKCHUS KaKuX Teopnﬁ MOTHUBAllUN PCAIU3YIOTCA WJIN HAPYUICHBI BhIJAaH-

HBIX IPUMEpax)?; Kaknue MpoOIeMbl MOTYT BO3HUKHYTh B IPUMEPax, B KOTOPBIX OMICAaHA HETATUBHAS IIPAKTHKA?

ATreHTaM 110 COBITY IIATAT TOJIBKO KOMHUCCHOHHBIE (IPOICHT OT 00BheMa 3aKIIF0YCHHOTO JOTOBOPA O IMPOJaKe) Ha TOM
OCHOBaHHH, YTO JIt00ast Ipyras cucTeMa MooMmpeHns OyaeT MeHee 3P PEeKTUBHON IS YBEIHMUCHHS 00heMa TIPOIaxK.

Pa3Mep KOMUCCHOHHBIX (HpOHeHT OT 00bEMa 3aKIHOUYECHHOTO JA0roBopa o npouame) YyCTaHaBJIUBACTCA B OTACITIC cObITa
OJVH pa3 B oA U B TCYHECHUE OTOI0 IMEprUoJia HE NE€pECMaTpruBacCTCA.

CoTpynHHKH OTAena cOBITa OLEHUBAIOTCSA KaXIBIH Mecsl Mo 3(pQGeKTHBHOCTH uX paborel. C momoOHOTO pona
OLIEHKOHM 3HAaKOMST BCEX COTPYAHUKOB OT/ENA COBITA.

[Ipennonaraercs, 4ro OO TeX MHOp, IOKa COTPYAHHK OTAENa cObITa HE NPOSBUT ce0s, OH IOJDKEH BBHINOJHATH
MIpOCTEUIIHE 3aJaHus, OBITh «HA MOOETYIIIKAX.

Ha xypchl moBblmieHHs] KBaMM(UKALMM HANPABIISIOTCS TOJNBKO IJIABHBIE CIELHAIMCTBI OoTAena cObita. B moGom
JPYroM cily4yae BJIOKeHHs1 B 00pa3oBaHue cUUTalOTCs Hed()(DEKTUBHBIMHE JJIs OT/EIIA.

ILman pa6OTBI oTaciia cObITa Ha Toa U KBApTaJl COCTABIAIOTCA C yUCTOM HpCI[J'IO)KCHI/Iﬁ BCCX COTPYAHUKOB.

B xoHIe rofja yrpapisiomuil Mo COBITY pacHpezesnseT IPpeMHH TeM COTPYIHUKaM OT/ela, KOTOphIe, 10 €ro MHEHUIO,
3aCITy’KHIIH «HEUYTO OOJIbIIee).

Curyanus 3

Yuopaxuenue «Ommbka PYKOBOJAUTEIIA

Lenv ynpaosicnenusi: OUpeAENNUTh TPUYUHBI OIIMOOYHBIX YIPABICHYECKUX PELICHUH, CBA3aHHBIE C HapyLICHUEM
MPaBUJI MOTUBAIIMHU NTOTPEOHOCTIMH.

3adanue. O3HaKOMBTECH C CUTYAIIUSIMU M OTBETHTE Ha BONIPOCH K HUM.

Cumyayus 1. 1lled npemioxmn cBoeMy OTBETCTBEHHOMY U 00S3aTEIBHOMY COTPYAHHKY pa3paboTaTh HPOEKT IO
HOBOMY HAIIPaBJICHUIO JEATEIBHOCTH KOMIAHHHM. OJHAKO A3TOT COTPYAHHK CTaJll BO3pakaThb M TIPHUBEN TaKHe
apryMEHTBI: «S] XOpOoIIo BRIMOIHSIIO 3a/1a4H, JIeXKAII[Fe B paMKax MOel KOMIIeTeHIMH. MHe HpaBUTCA, KOTJa MOH Jeia
B MOpSIJIKE, a 33/1a4d YETKO M BOBPEMs BBINOJHSIOTCS. Pa3pabareiBaTh HOBBIIl IPOEKT O3HAYaeT BCTYIHUTh B «30HY
HEKOMIIETEHTHOCTHY», M 51 OyJy 4yBCTBOBaTh ceOst auckoMmdopTHO. KpoMe TOro, HEMOHATHO, KaKue Pe3yJbTaThl
MOYKHO TOJIYYHTbh NPH pa3pabOTKe HOBOTO NMPOEKTA, a BHITIOJHEHUE NMPUBBIYHBIX JUIL MEHS 337a4 MPUHOCUT KOMITAaHUU
TIOCTOSTHHYTO PUOBLIBY.

Bonpoc. Kakyto ommo6Ky coBepIIiI pyKOBOJUTEH IPH BEIOOpE CIIoco0a MOTHBAIIUH CBOETO COTPYAHUKA?

Cumyayus 4.

PykoBoauTenem HeOONBINONW, HO AMHAMUYHO PAa3BUBAIOIIEHCS KOMIAHWH CHOPMYIMpOBaHA YCTaHOBKA HA
IPUEM HOBBIX COTPYIHUKOB, O0s3aTEIHHO MOJOIBIX, aMOWIIMO3HBIX, HALICJICHHBIX Ha MPO(MECCHOHAIBHEIA POCT.
PykoBoautens paccyxaan tak: «Eciu coTpyqHUK CTPEMHTCS K YCIEXY, OH CTAaHET paboTaTh HE TOJIBKO Ha ce0sl, HO U
Ha KOMIIAHHIO, 9TO OYJET CIOCOOCTBOBATH €T0 PA3BUTHIOY.

B teuenue momyTopa JeT 3Ta MOJUTHKA JaBajia CBOM IUIO/BI, OJHAKO K KOHIY BTOPOTO T'0Jla BOSHUK PE3KHH «00Bam»
yBosibHeHUit. [Ipu npueme Ha paboTy oM 00eaiu KaphepHbIH pOCT, HO CBOOOIHBIX BaKaHCHIl Ha PyKOBOJISIIME
JIOJDKHOCTH B KOMIIAaHWH He ObUT0. B pe3ynbrare opranu3anus norepsiyia CaMblX akTHBHBIX U YCIICIITHBIX COTPYIHUKOB.

Bonpoc. Kax BBl mymaere, B 4YeM 3aKIIOYalach OMMOKAa PYKOBOAUTENA (OPHEHTHPYHTECh Ha TEOPHIO
MakKnemnanna)? Kakue pemeHnss B 3TOW CHUTyallMM MOKHO OBIIO OBl NPEINPHHATH, YTOOBI CTaOMIM3HPOBAThH




HanOoJee MeHHbIX COTPYIHUKOB?

Cumyayus 5.

PykoBoguTens 3aMeTHI, YTO C POCTOM HYHCICHHOCTH €ro OTJeNa 3aMETHO YXYALIMINCh OTHOLICHUS MEXIY
COTpyIHHUKaMU. PeTyasipHO BO3HUKaJIN KOH(IUKTHI, COTPYJHUKN MPUXOAMIA K HEMY KaJOBaThCsl HA CBOMX KOJUIET,
HEKOTOpble 4acTo Opanu OoJbHUYHBIE JUCTHI U T. I. OCOOEHHO CTpajajla COTPYAHHUIA CPEIHHX JIET, XOPOLIMH
CHELHUAJINCT, HO OYeHb PaHUMasl, C OOMIUMBBIM XapaKTEPOM.

XKenass KOMIIEHCHPOBATh COTPYIAHUIIE YXYIMIAIOUIYIOCS OOCTAaHOBKY Ha paboTe, PyKOBOAWTENb PELINI MOBBICUTH €i
3apaboTHyr0 miaty. OJHAKO Yepe3 HEKOTOpPOe BpeMs JKEHIIMHA YBOJWIACh M IEpelnia B IPYryl0 KOMIIAaHHIO Ha
MeHblMi okiaz. [lonaBas 3asBieHue 00 yxone, oHa ckasana: «IlycTh TaMm IuIaTST MeHbIIe, 3aTO MHE TaM CIIOKOWHee,
HET KpHUKa U IIyMa 10 ITyCTAKaM».

Bonpoc. O0bsicauTe cutyanuto ¢ nosuiuit Teopuu ®. Iepudepra. [lomymaiite, kakoil hakTop CTan I JaHHOM
COTPYAHHUILIBI MOTUBHAPYIOIIUM.

OIIK-9.2. Obyuarowuiica  enadeem: TpUEMaMH W METOJAMH ONCHKH  3((EKTUBHOCTH
MaTepHalIbHOI U HeMaTepualbHOM CUCTEMbI CTUMYJIMPOBaHUS paOOTHUKOB

Keiic 1

HNHCTpYMEHTHI MOTUBALIMU PA0OUYHX.

XapakTepucTuKa OpraHu3auu

CrpykTypa - ynpaBIeHHE U Bce aJMUHICTPATHBHBIC CIY>KOBI HAXOIITCS B OHOM 3JIaHWU B KPYITHOM ropoje Camapckoit
obmactr. OCHOBHOM 3aKa34MK OpPraHU3ally TEPPUTOPHAIBEHO HAXOANUTCS B HETIOCPEACTBEHHON OJIM30CTH OT MpENIPHUATHSI.
Tarke HMMEIOTCS JIBE CTPOUTENbHBIC IUIONIAJKKM B peruoHax. Ilpoduip nesrenbHOCTH — CTPOHMTENLHO-MOHTaXKHAS
opraHu3aIys, CyonoapsIunK, OJHO U3 MPEIIPUATHI XOIIUHTa.

OO0mast yrcIeHHOCTh nepcoHana — okoo 500 gemoek. Cpok padoThl opranuzamun — CMY CyIIecTByeT ¢ COBETCKHAX
BpeMeH. 3a nocneanue 10 j1eT 3HaunTeTbHO U3MEHHUIIACh CHCTEMa YIIPaBJICHNUS.

OOm1ast cutryanus

BrI — 3aMecTHTeNb TEHEPATHHOTO AUPEKTOpa Mo paboTe ¢ mepcoHasoM. BeTymumm B NOMKHOCTR Henenmo Hazad. o
BallleTo0 IPUXOJAa B OPTaHU3AIMIO 3TOM TMO3WIWMU B Held He ObpuI0. Bac mpuriacun BUIe-TIpe3HACHT XOJIWHTA (HE
paboTaronIuii HeIOCPEACTBEHHO Ha JAHHOM MPEIATPUATHH).

U3 6GCCI[BI C ICHEPpAJIbHBIM JUPEKTOPOM BbI Y3HAJIM:

1 OCHOBHOM KOCTSIK COTPYIHHKOB paboTaeT Ha npexnpusTud oT 15 no 25 ner u He cobupaeTcs yXOAuTh B
CHITy BO3pacTa M NPHUBBIYKHA. DTO BBICOKONPO(ECCHOHAIBbHBIE padoune KaJpbl, UMEIOINE YHHKAIbHBII
OTIBIT.

2. TekyuecTs kKaapoB HAOIIOAAETCS, CKOPEE, CPEIH MOJIOJIBIX CIIEIIHAIICTOB: OHHU MIPUXOIST MOCIe HHCTUTYTA,

[TOJIy4aroT OIBIT, a TIOTOM ye3xatT B [leTepOypr Ha CTPOHTEIBCTBO CYNEPMAPKETOB, I/IC IJIATAT BIBOEC
6oubie, uem B CMYVY.
3. B opranm3anuu cymecTByeT CHCTeMa O0YYEHHsI MOJIOBIX Pad0YnX (eCTh COOCTBEHHBIN YUeOHBIH TTOJNTOH,
COOJFOTAIOTCS TPATUIIMN HACTABHIYECTBA).
4. C CcoOBeTCKMX BpeMEH Ha MPEANPHATHN BeIETCS KyIbTypHO-MaccoBas paboTa (COPEeBHOBAHMSA, TYPHUCTCKHE
CJIETBI, TIPA3IHUKH U JIp.). VI3 Balnx TUYHBIX HAOIOJICHU 32 TIEPBYIO HEICTIO PabOTHL:
B KOJIJICKTUBE 3)10p0BLIﬁ COHI/IEU'[BHO-HCI/IXOHOFI/I‘{CCKI/II‘/JI KJIUMaT (1106po>1<enaTem>HHe, JIOBepI/ITeJ'[BHI)IC OTHOUICHMUA,
CINIOYCHHOCTB, OT3bIBYUNBOCTH, TOTOBHOCTH HOMO‘-IB).
. JIuHeiiHBIC PYKOBOJUTEH HE 3HAIOT COBPEMEHHBIX CUCTEM MOTHBAIIMH U CTUMYJIAPOBAHUS, B YIIPABICHUH HCIOI3YIOT
CAMHCTBCHHBIN CTHJIb - TOJUEPKUBAIOT OMIMOKH NOJYUHCHHBIX, 3 HE UX JOCTIDKCHHUSL.




Bpuragupsl pacrnpenensfoT 3aaHus [0 MPHUHIUIY «TPY3UTh HA TOTO, KTO BE3eT», 33 NEpPepaOdOTKU HUKAKOM
JIOTIOJTHUTENILHON OTIIAThl HE MPEyCMOTPEHO.

B menoM KOMIEKTHB O4YEHb HHEPTECH. VI3MEHEHHMS W HOBOBBEACHHSA BCTPEYAIOT CONPOTHBIEHHE CO CTOPOHBI
PYKOBOAUTEIECH U COTPYTHUKOB.

Bricokas HCHTpaIn3anus yrpaBJICHUs, OOJILIINHCTBO OICPATUBHBIX peIlIeHI/Iﬁ MIPUHUMACTCS «HABEPXY».

JluHe#HbBIE pYKOBOANUTEIH CUNUTAIOT, YTO MIPUYMHA BCEX NMTPOOIEM - OTCYTCTBHE CHCTEMBI MOTHBAIIMH COTPYIHUKOB.
W3 ananusa BHyTpeHHEN HJOKyMEHTALUU:

1. B xommanum cymecTByeT (UMKCHPOBAHHBIC PACIEHKH Ha pasidyHble BHABI paboT, W omwiata Tpyda paboumMx
HAYHCIIETCS UCXOAS U3 MPOIICHTA OT UX BHIMOMHEHHU. OJJHAKO OHAa HE COOTBETCTBYET PEAILHBIM TPY03aTpaTaM.

2. Cucrtema omiaThl TpyAa «HCIPpO3pavyHa». Paboune He MOTYT CaMH IOACYUTATh, CKOJIBKO U 3a YTO OHU MIOJTy4ar.

3. JlomKHOCTHBIE HHCTPYKIMH, PETIAMEHTHI M CTAHAAPTHI (IPeANpHuATHe cepTudHUIUpoBano 1o 1SO) He MCHONHSIOTCS,
oTciofa — TyonupoBaHue (GYHKIMK M HU3KAask COTJIACOBAHHOCTH IEHCTBHI TIOApa3AeICHAN.

4. B OopraHusanuuu HET (bOpMaJ'II/I?,OBaHHOﬁ CUCTEMbI OILICHKHU IIE€pCOHAaa. Hpe)alI/IﬂTI/Ie Ha JAaHHOM JTall€ HE MOXKET
IMOBBICUTL 3apIiulaTy COTpYAHUKAM, T.K. SABJIACTCA YaCTUYHO TOCYHAApPCTBCHHBIM U pa60TaeT B COOTBCTCTBUU C
Tpe6OBaHI/[${MI/I U npeaAnrucannuaMu MI/IHI/ICTepCTBa.

3AJJAHUE:

1. Kakne HHCTPYMCHTBI MOTHUBALOMHU BbI IPCATIOKNINA OBl BHCAPUTL PYKOBOACTBY HAaHHOI'O0 HNPCANPUATUA UIA
MOBBIIICHUS JIOAJIBHOCTU COTPYAHNKOB (OCO6GHHO MOJIOOBIX CHCI_II/IaJ'II/ICTOB).

2 HyxHO 1u, Ha BaIl B3TJIA, MEHATH CHCTEMY oIiaThl Tpyaa? Kakum o6pazom?
3 Kak 060CHOBaTh CBOM TPENJIOKEHHS PYKOBOIMTENIO M paboTaTh C COMPOTHUBIEHHEM M3MEHEHHSM CO CTOPOHBI
PYKOBOIUTEIS], CTAPIIMX COTPYTHUKOB MPU BHEAPCHUU MPEIJIOKCHU?

Keiic 2.

MOTI/IBagI/Iﬂ COTPYAHUKOB OTACIA 06CJ'IY)KI/IBaHI/I$I KJIMCHTOB

XapakTepucTuKa OpraHu3auu

[Mpoduip nesTenbHOCTH — 3aBOJ 1O IPOU3BOJACTBY TOBapHOro OeroHa. CTpyKTypa KOMIIAHMHU: JiBa KITIOYEBBIX
HOApa3eNeHns: — OTACI MPOJax U OTeN o0CIyKuBaHHA KiaueHTOoB. [Ipornecc B3auMoaeiicTBHSA ¢ KIMEHTaMU JEIUTCS Ha
JIBa 3Talla - 3aKJIIOUCHUE AOTOBOPA, OTIPY3Ka M AOCTaBKa OETOHA Ha OOBEKT. YucneHHOCTh NepcoHanza — okoio 150
yenoBek. Cpok paboThl Ha PBIHKE — 5 JIET.

OOmas cutyanust

Brr — MeHemxep mo mepcoHary. HemaBHO TeHepalbHBI AUPEKTOP MOCTABHI IEpe]] BaMHU 3aady: MpOoaHaIH3HUpOBATh
CHCTEMY MOTHBAIIMH JUISI COTPYAHUKOB OT/IeNa 00CITYy>)KMBaHHS KIIMEHTOB U pa3paboTaTh HOBYIO.

Cucrema oruiaTel B JaHHOM opraHu3aiuy copMUpOBaHa JaBHO, U MEHSTH ee B Omkaiiiee BpeMs He IIIaHupyeTcs (OHa
OCHOBaHa Ha (PMKCHPOBAaHHOM OKJaje). Ho B mocnenHee BpeMsl yHacTHIINCh XKajl00bl pYKOBOIUTEINS OTAENa 00CTy KUBaHUS
KJIMEHTOB Ha OTCYTCTBHE HMHCTPYMEHTOB BIMSHHMSA Ha CBOMX COTpyAHuKoB. Ilo ero cioBam, ecau Obl y Hero ObLI
OT/IEJIEHBIN TIPEeMHUAIBHBIN (DOH/I, OH 3aCTaBWII OBl MOAYHHEHHBIX JTydIe paboTaTh.

Ilocne anamm3a IEATENBPHOCTH COTPYAHHKOB OTAENa IO OOCIY)KMBAaHHIO KIHUCHTOB BBl NPHUIUIA K BBIBOAY, YTO
OOJIBIIIMHCTBO W3 HUX COOTBETCTBYIOT NPO(ECCHOHAILHBIM TPEOOBAaHUSAM K [OJDKHOCTH, OONamaroT HEOOXOIUMBIMU
HaBBIKaMU U CIPABIIIOTCS CO CBOMMH 00s13aHHOCTSIMH. Ho 0o0mie mokazatenu 3¢ (GheKTUBHOCTH pabOThI OT/eNIa HaXOATCS
Ha CpeHEM YPOBHE.

3AJAHUE:
1. Kakum o6pa3om, Ha Baim B3MUISAZ, MOXXHO MOTHBHPOBATh COTPYIHHUKOB OT/ENa OOCTYKUBAHUS KIHEHTOB
(Tokazarenu, METOIBI OLICHKH, €€ TIEPUOIUIHOCT)?
2. Kak BBl 000CHYeTE€ TeHEpaILHOMY IHPEKTOPY CHUCTEMY MOTHUBAIMH, Pa3paOO0TaHHYIO BaMH IS OTIea

06CJ'Iy>KI/IBaHI/IH KJIUEHTOB?




Ketic 3.

CucremMa OmIaThl TpyJda OTACIOB NPpOoAaX M MapKCTHUHTA

XapakTepucTHKa OpraHu3aluu
ITpodune nesTeapHOCTH — CEpBUCHAsI KOMIIAHMS, OKa3bIBAIONIAsl YCIIyTH 10 Pa3pabOTKE CalTOB.

CTpyKTypa KOMIAaHHH — OT/EJ IPOU3BOACTBA (CIICIUAMCThI- TU3aiHEPHI), OTIEN IPOJaX, OTAST MapKEeTHHTA U aHAIIH3a,
cepBHCcHas ciayx0a (cekperapp, OyxranTep). PykoBomuTenn — KOMMEPYECKHH U TeHepanbHBIA AUPEKTOPA.

YucnenHocTh iepcoHaina — 20 genmoek. Cpok paboTH Ha pEIHKE — 4 TOfa.
OO1mas cutyauus

KomnekTHB JOCTaTOYHO YCTOHYMBBIA, BCe pabOTArOT B KOMIIAHMKM HE MEHEe roja. B opraHu3anuu MpoOBOIATCS
KOpHOpaTHBHBIE MEpONpUATUS (BbIe3bl Ha MNPHUPOAY, TPEHUHTH 'CIUIOYeHHUs", COBMECTHbIE Mpa3AHOBAaHUS JIHEH
poxnenunsi). Ha oOummx coOpaHMsSX pPYyKOBOIJHMTENH, paccKkas3biBas 00 YCIEIIHBIX NPOEKTaX, MOJYEPKUBAIOT 3aCIyTH
COTPYIHHUKOB.

HavanscTBO 4 Mecsila Ha3ajJ MPUHSIIO pellieHHe O MOBBIIIEHUH 3apIUIaThl U CO3JaHUU CUCTEMBl €XKEMECIYHOU OIIEHKH
0 pe3yJibTaTaM paboThl COTPYAHUKOB OTACIOB MPOIaX U MAPKETHHIA.

[lepconany oTmena MapKeTHHTa OKJIaJ] OBLT MOBHIIICH B JBa pa3a W MPHUBA3aH K ONPEICIICHHBIM Pe3yibTaTaM, KOTOPBIX
HY>KHO JIOCTHYb 32 MecsI] (HalpuMep, KOJTMYECTBO YIIOMHUHAHUN B MpEcce, MOCETUTENEH Ha caifTe, MPOBEASHHBIX 10 MJIaHy
MEPONPUATHA W T.1I.). EkeMecsyHbId IJIaH COCTaBJSIETCS PYKOBOAUTEIEM COBMECTHO C KaXKIBIM COTPYIHUKOM.
JlocTrxkeHre KOHKPETHBIX MOKa3aTeNel MPUBSI3aHO K AEATEIbHOCTH OTACIbHBIX PAOOTHUKOB MPOIEHTHBIM OTHOIICHHEM K
ortare. [yl IpOJAaBLIOB YCTAHOBJIEH MUHHMAIBHBIN OKJIa] ¥ OOHYC 3a BBINOJHEHHE IUIaHA MPOJAX, IUIIOC, MPOLEHT 3a
MPOJAXXy B COOTHOIIEHUU MpuUMepHO 25% (okiam) Kk 75%. Panbliie BhITUIauMBaics TOJBKO OKIAJ (CpeJHUA YpOBEHb IO
ropoxy). CocTaBineHHBIHN mIaH u TpeOyeMble pe3yabTaThl OBLUIM COTIACOBAHBI C KAXKIBIM COTPYAHHKOM HHIUBHUIYAIBHO.
[lmaH OCHOBEIBaeTCs Ha MOKA3aTeISIX paOOTHI CAMOTO YCIICITHOTO MEHEKepa.

Coyctst 4 Mecsiia mociie BBEJSHHS HOBOM CHCTEMBI OIUIAThl PYKOBOJWTENIH TPOAHATM3UPOBAIU PE3YNbTaThl €e
JIEHCTBUS U MPUILIN K BBIBOAY, YTO OHU JJOCTATOYHO IJIayeBHbIe. [1aH BRINONHSIIM MOMHOCTHIO Juiib 20% COTpYJHUKOB
otaena nponax. Hekoropele orpaHmumiuch BbiosiHeHHEM 50-70% muiaHa. PaHbllle 4YETKO ONPENENIEHHOTO IIaHA HE
CyIIECTBOBANIO, pab0oTa CTPOMIIACH IO MPHUHIIHITY «CKOJBKO MOMYYHTCsS». M3 pasroBopa ¢ COTpYTHHUKAMH PYKOBOJUTEIN
BBLICHWIIM, YTO OHH HE CUYHTAIOT TaKyl0 CHCTEMy MOTHBHUPYIOUIIEH, a MPUPOCT 3apIUIaThl BOCIHPUHUMAIOT Kak
€CTEeCTBEHHBIH, KPOME TOTO, 3asBIISIOT, YTO PYKOBOJIUTEIH IDIOX0 X MOTHBHPYIOT.

Ha BOIPOC O TOM, UYTO UX MOIJIO OBl CTUMYJIMPOBATh, OTBEYAJIN: «Ham HYXXHa CBO6OI[a, a Bbl HAC 3aroHs€TEC B JKECTKUC

paMKm».
3AJAHUE:
1 INouemy KOMIaHUsI HE JOCTUTIA >KEIAEMOTr0 pe3ylbTaTa OT BHEIPEHUs HOBOM cucteMsl MoTuBanuu? Hano
JI YTO-TO MEHSATH?
2. Uro BB U3MEHHWIHN OB B MPEUIOKEHHON CHCTEME MaTepHalbHOTO CTUMYyIHpoBaHus? Kak mposenn Ovl ee
BHepeHue?
3. Hy>XHBI T JOTIOJTHHUTEIBHBIE METOABI MOTHBAIMK JUIS COTPYAHMUKOB HaHHOW KommaHuu? Ecmm «ma», To
Kakue?

2.3. HepequL BOIIPOCOB JIA IOATOTOBKU 06yqalomnxc;1 K HpOMCXCYTOqHOﬁ aTTeCTalinuu

MEPEYEHBb BOITPOCOB K 3AYETY C OIIEHKOM:
1. YopaBneHue nepcoHagoM Kak Hayka U ydyeOHasi TUCIUIUIMHA.
2. IIpeamer 1 MECTO yIpaBJEHUs IIEPCOHAIOM B CUCTEME COBPEMEHHBIX HAYK.
3. CyIHOCTb ynpaBiIeHUs [IEPCOHAJIOM.




4. OcHoBHBIC (QYHKIMH B chepe yIpaBIeHUs ITEPCOHAIOM.

5. HCTOpI/ISI CTaHOBJICHUA ACATCIIBHOCTH 110 YIIPaBJICHUIO IICPCOHATIOM.

6. KaI[pOBaﬂ IMOJIMTHKA KaK COCTaBHAasA 4aCTb IMOJIMTUKU OPraHrU3alu.

7. Kynptypa u ¢dunocodus opranuzanuu. OpraHu3zalliOHHbIE MOJEIU W OpraHU3alMOHHbBIC

KYJbTYpBI.

8. OO1as xapakTepHUCTUKa MpoLiecca YIpaBJIeHUs IEPCOHAIOM.

9. DTanbl pa3BUTHS OpraHU3aAIUH.

10.
11.
12.
13.

Onenka noTpeOHOCTH B MIEPCOHATIE.

BHeuinue u BHyTpeHHUE YCIOBUS, JETEPMUHUPYIOLINE TOTPEOHOCTh B IIEPCOHAIE.
PykoBOJCTBO MepcoHaIoM Kak pa3HOBUIHOCTD BIACTH.

WuauBuayanbHble BaKHElMe mapameTpsl 23QpGeKTUBHOTO pykoBoAcTBa. Ponu u GpyHkuuu

PYKOBOIUTEIIS.

14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.

Cruiii pyKOBOJICTBA.

MoTuBauuu OpraHu3aliMOHHOrO 1MoBeieHus. OCHOBHbBIE TEOPUU MOTHUBALIUH.
PykoBoactso rpymnmnoi. ®opMupoBaHue KOMaHz.

OcHOBHBIE TEOPHH OPraHU3ALNOHHBIX KOH(DIUKTOB.

JIoMKHOCTHBIE MHCTPYKIIUU U TPEOOBaHUS K NIEPCOHAITY.

®opMHUpOBaHUE MITATa U €r0 KOMIUJIEKTOBAHHUE.

Habop nepconana. BHyrpeHHue 1 BHEIIIHME UCTOYHUKU HAabopa.

MeTopl HaboOpa nepcoHana u (hakTopsl, BIUSIONIKE Ha MPOIlecC Habopa KaHAUIaTOB.
[lonsiTue kapbepsl. [InaHupoBaHue Kapbephl.

OCHOBHbIE KOHUIEILIUYA MOTUBALIMK TPY/Ia.

OLeHKH TPyAOBOU IEATEIbHOCTH MEPCOHANA: 3aJa4l U KPUTEPUH.
AnanTanusi HOBbIX paOOTHUKOB B opranuzaiui. OCHOBHBIE MTPOOIEMBI alafTal[iH.
OO6yuenue nepconana. OnpeneneHue MOTPEOHOCTH B O0yUEHUH.

[Ipupoaa, noHsATHE, UCTOKH JTUJAEPCTBA.

dopMHUpOBaHUE TUAEPCTBA.

KanpoBoe KOHCYIbTHpPOBaHUE.

MeTo/p1 TOMCKa ¥ HabOpa MepcoHana.

MeTo/1b1 OIIEHKH B 0TOOpa MepcoHana.

MeTos1 mog0opa pykoBoauTesaeH u (GoOpMUPOBAHUE YIIPABICHUECKUX KOMAH]I.
[leHHOCTB TIEPCOHAJIA B OpTraHU3AI1H.

OCHOBHbIE HANIPaBJICHUS ACATENBHOCTHU 10 YIPABIECHUIO IEPCOHATIOM.
OYHKINU YIPABJICHUS EPCOHATIOM

Mertoapb! ynpaBieHUs: IEPCOHATIOM

DTanbl HBOJIIOIMHN YIIPABIIEHUS IEPCOHATIOM

[enu 1 NpUHLMIBI YIPABJICHUS TEPCOHATIOM.

Crparerus ynpaBlieHUs IEPCOHATIOM.

CoBpeMeHHbIE TOAXO0/bI K YIPaBICHUIO IEPCOHAIIOM.

KanpoBoe nporpamMmmupoBanue.

Cucrema yrpaBieHUs IEPCOHAIOM.

ba3oBble kaTeropuu, XxapakTepHu3yrolIre yrpaBieHUe epCOHAIOM
DneMeHTHI paboTHI C KaJipaMH.

Pamounoe yrnipaBneHue u yrnpapieHHe MOCPEICTBOM JEIETUPOBAHUS.



3. MeToauveckne MaTepHuaJIbl, ONpee/slue NPoue1ypy U KPpUTePUU OLleHUBAHUS
¢opMHPOBAHHOCTH KOMIIETEHUMH NPU NMPOBEJEHUN MPOMEKYTOYHOM aTTeCTAlMHU

Kpurepun ¢popmMupoBaHusi OlleHOK [0 0TBETAM HA BONPOCHI, BHINOJIHEHHIO TECTOBBIX 3aJaHUM

- OLICHKA «OTJIMYHO» BBHICTABIISETCS O0YYaIOMIEMYCsl, €CJIM KOJIMYECTBO MPABMIBHBIX OTBETOB
Ha Borpockl coctaBisieT 100 — 90% ot obuiero o6bEma 3aJaHHBIX BOIPOCOB;

- OIICHKA «XOPOII0» BBICTABISIETCS 00YYaIOMIEMYCsl, €CIIM KOJIMYECTBO MPABUIBHBIX OTBETOB
Ha Bompockl — 89 — 76% oT 001ero o6bpEma 3a1laHHBIX BOIPOCOB;

- OIIEHKAa «YIOBJIETBOPHUTEJIBHO» BBICTABISCTCS OOYYaIOMIEMYCS, €CIH KOJIUYECTBO
MIPABWJIBHBIX OTBETOB HA TECTOBBIC BONPOCHI —/5—60 % OT 0011ero 00béMa 3aJaHHBIX BOIIPOCOB;

- OIICHKAa «HEY/0BJIETBOPHUTEIBHO» BBICTABIACTCS OOYdYarOIIEMYCs, €CIH KOJIUYECTBO
MPaBUIIBHBIX OTBETOB — MeHee 60% oT o01iero 00bEMa 3aJaHHBIX BOIIPOCOB.

Kpurtepun (popmMupoBaHusi o1ieHOK N0 pe3y/ibTATaM BbINOJHEHHUS 3aJaHUH

«OTAUYHO/32aYTEHO» — CTaBUTCS 3a pPabOTy, BBINOJIHCHHYIO TIOJHOCTHIO 0€3 OmUuOOK |
HEJI0YETOB.

«Xopo1Ii0/3a4TeH0» — CTaBUTCS 33 pa0dOTYy, BHIMOJTHCHHYIO TIOJHOCTHIO, HO MPU HATMYHUU B HEH
He OoJiee 0/IHOM HerpyOo omMOKK U OHOTO HeJ0YeTa, He 0oJiee TPEX HEI0UETOB.

«Y10BJIETBOPHUTEJILHO/3aUTEH0» — CTaBUTCS 3a padoTy, ecinm OOydYalomUiCs MPaBUIHLHO
BBITIONTHWJI HE MeHee 2/3 Bceil paboThl WM AOMYCTUN HE Oojiee OAHON TpyOOW OIIMOKK M JBYX
HEJ0YEeTOB, He OoJiee OJHOM Ipy0boil u 0HOIN HEerpyOoi omMOKHU, He 00JIee TPeX HErpyOBIX OIMIMOOK,
OJTHOW HEerpyOoil OIMOKY U JBYX HEIOYETOB.

«HeynoBjieTBOpUTEJbLHO/HE 3aUTEHO» — CTaBUTCA 3a paboOTy, €ClIu YHCIO OIMUOOK U
HEJIOYETOB MPEBBICUIIO HOPMY JIJIsl OLIEHKU «YIOBJIETBOPUTEIBHO» MM MPABUIBHO BBIMIOJIHEHO MEHEE
2/3 Bcelt paboOTHI.

Kpurepun ¢popMupoBaHusi o11eHOK 110 32a4eTy € OLEHKOI

«OTIMYHO/32a4TE€HO0» — CTYAEHT npuoOpen  HEoOXOJHMMbIE YMEHHS U HaBBIKH,
MPOACMOHCTPHUPOBATI HABBIK MNPAKTHYCCKOIO0 MPHUMCHCHHA ITOJTYYCHHBIX 3HaHI/II71, HC OOITYCTHII
JIOTHUYECKUX U (PaKTHUECKUX OLIMOOK

«Xopomo/3auTeHo» — CTYIEHT TNpuodpen  HEOOXOAMMbIE yMEHHS U HaBbIKH,
IIPOJEMOHCTPUPOBAJI HABBIK IPAKTUYECKOIO MPUMEHEHHs IOJYYEHHBIX 3HAHWM; JOMYCTHII
He3HAYUTENIbHBIE OIIMOKH U HETOYHOCTH.

«Y10BJIETBOPHUTEIBbHO/3aUTEHO» — CTYJIEHT JJONYCTUJ CYILIECTBEHHBIE OLTUOKH.

«HeynoBjieTBOpUTEJbHO/HE 3aYT€HO» — CTYACHT JAEMOHCTPUPYET (parMEeHTAapHbIE 3HAHUS
M3y4aeMoro Kypca; OTCYTCTBYIOT HEOOXOIUMbIE YMEHUS U HaBBIKHU, IOMYIIEHBI TpyOble OUIHOKH.



