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1. IEJTA OCBOEHMSI 1M CLIUIIJIMHBI (MOYJIST)

1.1| Ienbro IUCIUIIIHHEI « JKOHOMHUKA M YIPABICHUE U IIPOSKTAMID) SIBIISICTCS TPO(ECCHOHATBHAS TOATOTOBKA B COCTaBe
0a30BBIX TUCLUUIUINH HKKIa «O0s3aTeNbHas 4acTh» B COOTBETCTBUU C TPEOOBAHUSIMHU, YCTAHOBIEHHBIMH (peepabHBIM
rOCyIapCTBEHHBIM 00pa30BaTEIbHBIM CTaHAAPTOM (Tiprka3 MunoOpHayku Poccuu ot 27.03.2018r. Ne 215) mnst
(hopMHpOBaHHS y BRITYCKHUKA yHUBEpCATbHBIX KomreTeHnnH YK-2, VK-9, criocoOCTBYIOMINX PEIICHHIO
mpoecCHOHATBHBIX 33124 B COOTBETCTBHHU C BUAAMH IPOGEeCCHOHANBHON AeATeIbHOCTH.

1.2

2. MECTO JUCHUIITUHBI (MOAYJISA) B CTPYKTYPE OBPA30OBATEJIBHOU ITPOI'PAMMBbI

Hukn (pazpen) OI1: | b1.0.30

3. KOMIIETEHLMY OBYYAIOILETOCSI, POPMUPYEMBIE B PE3YJIbTATE OCBOEHMSI JUCLUATINHBI
(MOYJIST)

VK-2 Cnocoben YIpaBJISATh IPOCKTOM Ha BCEX 3Talax €ro }KU3HCHHOI'O LIUKIIa

VK-2.1 lepaBnﬂeT KOMaHZ[OI)‘I, BPEMCHCM, CTOMMOCTBIO, KAUCCTBOM U PHUCKAMHU IIPOCKTA HAa BCEX dTallax €ro JXU3HCHHOI'O IIUKIIa

VK-2.2 KoHTponupyeT BBIIOJIHEHHUE BCEX 3TAIOB U PE3YJIbTATOB IIPOEKTA, UCIIOIb3YET METObI SKOHOMUYECKON OLICHKU €ro
3(hHEeKTUBHOCTH

YK-9 Criocoben mpuHEMaTh 000CHOBAHHBIC YKOHOMHYECKHE PEIICHNS B PA3THIHBIX 00JIaCTSAX )KU3HEACSITEIIEHOCTH

VYK-9.1 AHanuzupyeT 1 KpUTHYECKU OLICHUBAET WH(POPMAIHIO, HEOOXOAUMYIO AJISl IPHHATHUS 00OCHOBAHHBIX YIKOHOMUYECKIX
pemeHui

VYK-9.2 [IpumeHsieT METOABI TMIHOTO SKOHOMHYECKOT0 M (\MHAHCOBOTO ITAHMPOBAHUS IS TOCTMXKEHHS TEKYIIHX U JONTOCPOYHBIX
(bUHAHCOBBIX LeNeil, UCIONb3yeT (PMHAHCOBBIC HHCTPYMEHTHI JJIs YIIPABICHHS JINYHBIMU (PHHAHCAMH (JIMYHBIM OIOKETOM),
KOHTPOJIIPYET COOCTBEHHBIE SKOHOMHUECKUE H (PUHAHCOBBIE PUCKA

B pe3yasTaTe ocBOeHHS TUCHUILINHBI (MOAYJIs) 00Y4YAIOMINICSH J0JIKEH

3.1 |3HaTh:

3.1.1 | ba3oBbIe OCHOBBI SKOHOMHUKHU, TEOPETUUECKUE MTOTOXKEHUS U KII0UEBbIe KOHIENIUH BCEX Pa3/IeI0B MUKPOSIKOHOMUKH U
MAaKpO3KOHOMUKH, HAIPABJICHUS Pa3BUTHS SKOHOMHUECKONH HaYKH, 005I3aHHOCTH M OTBETCTBEHHOCTh MEHEDKEpa MPOEKTa,
METOJIOJIOTHIO ¥ MHCTPYMEHTHI Pa3pabOTKH ITPOEKTOB, IPOIECCHI YIPaBICHNS IPOSKTaMH, BXOIHBIE PECYPCH
Ppe3yabTaThl KayKAOTO MPOLecca, BO3MOXKHbIE HCTOUHHKN (DUHAHCHPOBAHUS MIPOEKTOB.

3.2 | YmeTh:

3.2.1 ITpuMeHATh NONyYEHHbIE TEOPETUUECKUE 3HAHUS NIPU PELLICHUN KOHKPETHBIX 33[a4 S3KOHOMUYECKOI0 aHAIU3a,
MIOCIIEIOBATENBHO YIIPABIIATh peanu3alyeil MpoekTa Ha BceX ero 3Tamnax, pelas BOSHHKAIOIUE IPH 9TOM IPOOIeMBl,
CTaBUTh LEIIH, 331241 Ha KaXKJOM 3Talle Pean3alliyi NPOeKTa U OLIEHUBATh PE3yJIbTAThl Peau3allii IPOEKTOB U (a3
YIIpaBJICHHUS MMH, aHAJTM3UPOBATH JOCTYITHOCTH U I1eJIECO00Pa3HOCTh MPHUBJIEYECHNS TOTO MM HHOTO HCTOYHHKA CPE/ICTB
JULSL peald3aluy IPOeKTa.

3.3 | Bragersn:

3.3.1| HaBbikamy IpUMEHEHUS OCHOBHBIX S3KOHOMUYECKUX 3aKOHOB IIPU PELICHUY NIPAKTUYECKUX 3a]1a4, IPUHLIAIIAMU
opraHu3aIyu paboTHI U YIIPAaBIECHHUs MIPOSKTHOM KOMaHIOH Ha Pa3HbIX CTaHIX OCYIECTBICHHS IPOEKTa, HABBIKAMHU
IUIAaHUPOBAHUS TIPOEKTa U METOAAMH OLCHKH 3()(EKTUBHOCTHU MTPOEKTA, IEPBUYHBIMU HABBIKAMHU IIPUHSATHS
YITpaBJICHUECKUX PEIICHUH MPH MPOSKTHOM (PUHAHCHPOBAHUH.

4. CTPYKTYPA U COAEPKAHUE JUCHUIIJIMHBI (MO YJIA)

Kon HaumenoBaHue pa3iesioB U TeM /BUA 3aHATHSA/ Cemectp | HacoB | IIpumeuanue

3aHATHSA / Kypc

Pasgen 1. TeopeTuueckue 0CHOBbI PbIHOYHOM 3KOHOMUKH

1.1 OCHOBHBIE 5KOHOMHYECKHE ITOHSTHS, JJIEMEHTBI U CTPYKTYPHI PHIHOYHOM 6 4
9KOHOMHUKH. /JIex/

1.2 OCHOBHBIE ITOKA3aTeITN HAITHOHATLHON SKOHOMHKH. /JIeK/ 6 2

1.3 MaxposKOHOMHKA U TIOKa3aTeIH Pa3BUTUS HAIIMOHAIBLHONW 3koHOMHUKH. /TIp/ 6 4

14 [Ipon3BoACTBO M OpraHU3aNuUs MPEANPUHIMATEIBCKOH AATCIBHOCTH. /JIeK/ 6 2

1.5 [IpousBoacTBO M M3NEPk)KH peanpustas. /I1p/ 6 4

1.6 OpraHu3aius B CHCTeME PIHOYHBIX OTHOIIEHHH. /TTp/ 6 4

Paznen 2. OcHOBBI ynIpaBJieHHs] IPOEKTAMU

2.1 OCHOBBI TEOPHUU U IPAKTHKH yIpPaBIeHUs poekTaMu. /JIex/ 6 2




2.2 IpakTudeckue METOABI YIIpaBIE€HHU IPOSKTHOH AesTenbHOCTR0. /TIp/ 6 4
2.3 ITnanupoBanue mpoekra. /Jlex/ 6 2
24 Wanimanus npoekra. /IIp/ 6 4
2.5 OrieHKa CTOUMOCTH TIpoekTa. /JIex/ 6 2
2.6 ITmarupoBanue pecypco npoekra. /IIp/ 6 4
2.7 Kontpons u perynupoBanue npoekra. /Jlex/ 6 2
2.8 VYnpasnenue padoramu 1o npoekry. /I1p/ 6 4
2.9 Pa3paboTka IpoIeccoB NCTIONHEHHS M KOHTPOJs mpoekra. /IIp/ 6 4
2.10 VYnpasnenue BpemMeneM npoekra. /Cp/ 6 6
2.11 Pa3paboTka opraHH3alHOHHON CTPYKTYpPHI YIIpaBiIeHUs MpoekToM. /Cp/ 6 6
2.12 VYnpasnenue npoekTHoil komaHnou. /Cp/ 6 7
2.13 dopmupoBanue pUHAHCOBBIX pecypcoB. /Cp/ 6 10
Paznen 3. CamocTosTenbHas pagoTa
3.1 IToxaroroBka k iekiusim. /Cp/ 6 8
32 INoxroroBka k npaxkTudeckuM 3aHATHAM. /Cp/ 6 32
Pa3znen 4. KoHTaKTHBIE Yachbl HA ATTECTALHIO
4.1 sk3amen /KD/ 6 2,3

5. OHEHOYHBIE MATEPUAJIbI

OueHOYHBIC MaTepHabl JUIsl IPOBEACHHS IPOMEKYTOUHOH aTTECTAMU O0YYaIONIIUXCSl IIPUBEICHBI B IIPHIIOKEHHH K
paboudeit mporpaMMe JUCIUIUIAHEL.

@DopMBI B BHIBI TEKYIIETO KOHTPOJS 0 AUCHUILIHHE (MOXYINIO), BUIBI 3aaHUH, KPUTCPHH UX OLICHUBAHUSA,
pacnpezeneHne 6auIoB 110 BUIaM TEKYIIEro KOHTPOJIS pa3padaThIBAIOTCS IPETIOaBaTeIeM JUCIUILIMHEI C Y4eTOM ee crelu(UKI 1
JIOBOJSITCSI 10 CBEZICHNUSI 00yJaIOIIUXCs Ha IEPBOM y4eOHOM 3aHATHH.

Texymuii KOHTPOJIb YCIIEBAEMOCTH OCYIIECTBISCTCS IMPENofaBaTesIeM NUCIUIUIMHBI (MOIYNs) B paMKax KOHTaKTHOH
paboThl U CaMOCTOSATENBHOM PaboThl 0Oy4aromuxcs. s GuKkcupoBaHus pe3yabTaTOB TEKYIIETO KOHTPOJSI MOXKET UCIIONb30BaThCS
3UOC.

6. YAEBHO-METOJIUYECKOE U HH®OPMAIIMOHHOE OBECIIEYEHHUE JUCHHUIIJIMHBI (MOXYJIA)

6.1. Pexomenayemas auteparypa

6.1.1. OcHoBHas aUTEpaTYypa

ABTOpBI, COCTABUTEH 3arinaBue W3narensc On. aapec
TBO, TOJI
JI1.1 | ITwmrynos B. M., OKOHOMUKA: YIeOHHK F MPaKTHKyM UIS BY30B Mocksa: | https://urait.ru/bcode/53
Barnep O. IL., IOpaiir,
Coxonosa JI. A., 2024

Boposckux JI. JI.,
Camapckas JI. [1.,
UYepeszosa O. T.

6.1.2. /lonosiHuTeE/IbHAS JUTEpPaTypa




ABTOpBI, COCTABUTEIH 3arnmaBue Wznarensc Omn. agpec
TBO, TO]1

J12.1 [3y0 A.T. VYrpaBiieHHe MPOSKTaMK: YI€OHHK U MTPAKTHKYM JIJIsl By30B Mocksa: | https://urait.ru/bcode/53(

IOpaiir,
2024

6.2 UndopMannmoHHbIE TEXHOJIOTHH, HCIOJIb3YeMble IIPH OCYIIeCTBJIEHHU 00Pa30BaTEILHOIO MpPoLecca N0 JUCHHUILINHE
(Mony.J10)

6.2.1 IlepevyeHb JINIIEH3HOHHOTO H CBOOOTHO PACIIPOCTPAHSIEMOr0 MPOTPAMMHOI0 00ecredYeHust

62.1.1] 7-zip

6.2.1.2 | Adobe Reader

6.2.1.3 [ IrfanView

6.2.1.4 | Microsoft Office 2010 Professional

6.2.1.5 | Microsoft Office 2013

6.2.1.6 | Microsoft Office 2013 Professional

6.2.1.7 | Microsoft Office Professional Plus 2013

6.2.1.8 | Microsoft Office Professional Plus 2016

6.2.1.9 [ Microsoft Windows 10 Pro

6.2.1.1 | Microsoft Windows 7

6.2.1.1 [ Microsoft Windows 8

6.2.1.1 [ Microsoft Windows 8.1

6.2.1.1 [ Microsoft Windows Professional 8

6.2.1.1 | Microsoft Windows Professional 8 Russian

6.2.1.1 | Open Office 3.1

6.2.1.1 | Kommrexr ITO Microsoft

6.2.1.1 | AutuBupyc Kacnepckoro

6.2.2 Ilepeyens npogeccHoOHATBHBIX 023 JAHHBIX 1 MHGOPMALMOHHBIX CIPABOYHBIX CHCTEM

6.2.2.1 | UacopmarmonHas cipaBoynas cucrema "[apant” http://www.garant.ru

6.2.2.2 | UadopmarmonHas cripaBouynas cucrema "Koncynsrantlmoc" http://www.consultant.ru

6.2.2.3 | ba3a gaHHBIX «MaKpPOIKOHOMHUKa» - HH(OPMAIIMOHHO- AHATUTHYECKUI pa3zien opuIManbHOro caiftra MuHHCTEpCTBA
¢unancoB PD http://info.minfin.ru/prices_index.ph

6.2.2.4 | MYJIbTUCTAT — MHOro(pyHKIIHOHAIBHBIA CTaTUCTHYECKUH mopTan http://www.multistat.ru/?menu_id=1

6.2.2.5 | baza nanubix «bubnuoreka ynpasieHus» - Koprnopatusasiii MenemkmeHT https://www.cfin.ru/rubricator.shtml

6.2.2.6 | DenepainpHblil 00pa3oBaTeNbHbIN mopTan « JxoHoMuka Conuonorus MenemxmenT» http://ecsocman.hse.ru

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJIMHBI (MO YJISA)

7.1| VYuebuble ayquTopuu IS IPOBEACHUS 3aHATUI TEKIIMOHHOTO TUIIA, YKOMIIJICKTOBAHHBIE CIIEIHATH3UPOBAHHON
MeOelNbI0 ¥ TEXHUUECKUMHU CPEeICTBaMH 00ydeHUs: MyIbTUMEIUIHOE 000pyA0BaHHE I IPEJOCTaBIEHHS YUeOHOI
nH(popMaIy GONIBINONH ayANTOPHH W/HIIN 3BYKOYCHIIMBAOIIee 000pyI0BaHNe (CTAlMOHAPHOE WIIH IEPEHOCHOE).

7.2 | YaeOHbIe ayAUTOPHH ISl IPOBEJCHHS 3aHATHH CEMHHAPCKOTO THIIA, TPYIIIOBBIX M MHANBHIYAIBHBIX KOHCYIbTALlUH,
TEKyIIero KOHTPOJIS U IPOMEKYTOYHOM aTTeCTaIlNH, YKOMIUIEKTOBaHHbIE CITEIHaTN3NPOBAHHON MeOebIO I
TEeXHHYECKIMU CPEJCTBAMH OOy4eHHS: MyIbTUMEIUIHHOE 000pYIOBaHKE H/HITH 3BYKOYCHIIMBAIOIEe 000PYIOBaHHE
(cTanmoHapHOE WIIM IEPEHOCHOE).

7.3 | ITomereHust sl CaMOCTOSITENBHON pabOThI, OCHAILIEHHbIE KOMIIBIOTEPHON TEXHUKOW C BO3MOYKHOCTBIO TTOAKITIOUEHHS K
cetr "MHTepHEeT" M 00eCTIeYeHuEeM JJOCTYIIA B AJIEKTPOHHYIO HH()OPMAIMOHHO-00pa30BaTeIbHYIO CPEy YHUBEPCUTETA.

7.4 | ITomerenus U1t XpaHEHUS. U POPHUIAKTHYECKOr0 00CTy>KUBaHUsI y4eOHOro 000py10BaHMUSL.




[Tpunoxenue
K paboueil mporpaMMe AUCIHUILTAHBI

OLIEHOYHBIE MATEPHAJIBI JIJISI TPOMEKYTOYHOM ATTECTALIUA
MO IUCHUTIIMHE (MOAY.JIIO)

IKOHOMMKA U YIIPABJIEHUE ITPOEKTAMMA

CrenmuaibHOCTh

23.05.03 ITogBM>KHOM COCTAB KEIE3HBIX TOPOT

Cnenmanuzanus «BbICOKOCKOPOCTHON Ha3€MHBIN TPAHCIIOPT



Coneprxanue

IlosicHuTeIbHAS 3aITMCKA.

TumnoBbie KOHTPOJLHBIC 33JJaHUS WJIM HHBIC MaTepUaIbl IJIs1 OIEHKH 3HAaHWM, YMEHH, HABBIKOB W (MJIH)
OTIBITA JESATEIHLHOCTH, XapaKTEPU3YIOIMIUX YPOBEHb C(HOPMUPOBAHHOCTH KOMITCTCHITHH.

Metoanyeckre MaTepHaibl, ONPEACSIONNe TPOLUEAYPY U KPUTEPHH OLIEHUBAaHUA COPMHUPOBAHHOCTH
KOMHCTCHI_[I/II;'I HpI/I HpOBeIIeHI/II/I HpOMe)I(YTOqHOﬁ arTeCTalnuu.



1. HosicHuTEIbLHAA 3aIHCKA

HCJIB HpOMG)KyTO‘IHOfI aTTeCTallu — OLCHUBAHUC MPOMCIKYTOYHBIX W OKOHUYATCJIBHBIX PC3YyJIbTATOB
O6y‘ICHI/Iﬂ Io  JUCHUIIINHE, O6€CH€‘II/IB3}OH_[I/IX JOCTMIKCHUE IINIAHUPYEMBIX PE3YIIBTATOB  OCBOCHUA

00pa3zoBaTeNbHON MPOTPAMMBI.

DopMBI IPOMEKYTOUHOHN aTTECTALIUU:
ouHast (hopma 00ydeHuUsA-IK3aMeH, 6 cemecTp.

[TepeueHb KOMIETCHIINMA, HOPMUPYEMBIX B TIPOIECCE OCBOCHMSI TUCITUTUIMHBI

KOI[ 1 HAMMCHOBAHUC KOMIICTCHIINH

KO,Z[ UHAWKATOpa JOCTUKCHUSA
KOMIICTCHIIMHU

YK 2 - Cnocoden YIpaBJATH IPOCKTOM Ha BCEX ITAlaX €ro ;KU3HCHHOT'0
HHUKJIA

YK - 21 VYopasuser
KOMAaH/IOH, BpEMEHEM,
CTOMMOCTBIO, KAYECTBOM U
pHCKaMH TIPOEKTa Ha BCEX
JTamax €ro >KU3HCHHOTO
LKA

YK - 2.2 Kourtponupyet
BBITIOJTHCHUE BCEX DTAllOB
U Ppe3yJIbTaTOB MPOCKTA,
UCTIONB3YeT METO/TBI
OKOHOMHUYECKOH  OICHKH
ero 3 PeKTUBHOCTH

YK-9: Cnioco6eH NpuHUMATH 000CHOBAHHbIE JKOHOMHUYECKHE peleHust
B Pa3JIMYHBIX 00JIACTSX KU3HEIESATeIbHOCTH

VYK-9.1 Amnammsupyer u
KPUTUYECKH  OLICHHBAET
uHdopmaruto,

HEOOXOAUMYIO TUISE
OpUHATHS 00O0CHOBaHHBIX
SKOHOMHUYECKHUX PELICHUN

YK-9.2 [Tpumensier
METO/1bI JMYHOTO
HKOHOMHUYECKOTO "
(uHaHCOBOTO
TUTAHUPOBAHHMSI TSt
JOCTIDKEHUSI TEKyIUX H
JOJATOCPOYHBIX
(MHAHCOBBIX esnei,
UCIIOJIb3YeT (PUHAHCOBBIE
UHCTPYMEHTHI ISt
yTIpaBJICHUS JTMYHBIMU
¢uHaHCaMu (JTMIHBIM
OIOKETOM),
KOHTPOJIUPYET
COOCTBEHHBIE
SKOHOMHYECKUE u

(rHaHCOBBIE PUCKH

Pe3ynbTaTel 00yueHus Mo AUCHUILTUHE, COOTHECEHHBIE C TNIAHUPYEMBIMH
pe3ysibTaTaMu OCBOEHUS 00pa30BaTEIbHON MPOrPaMMBI



Ko/ 1 HanMeHOBaHWE HHIMKATOPA Pe3ynbTarel 00yYeHHUS MO AUCIUTLIMHE OteHOUHBIC
JOCTUKECHUA KOMIICTCHIIUN MaTcpHraJibl
(cemectp 6 )

YK - 2.1-VYmpaBaser KOoMaHIOH,
CTOMMOCTBHIO,
Ka4eCTBOM M PHUCKaMH IMPOEKTa Ha
BCEX ATaIlax ero XU3HEHHOTO KA

BPEMEHEM,

Oobyuaromuiicst 00s13aHHOCTH

OTBETCTBECHHOCTbD

3HAET:
MEHeKEpa

IIPOCKTOB

POEKTA,
METOJIOJIOTUIO M HHCTPYMEHTHI pPa3paboTKu

3amaaust  (Nel -
Ne 15)

Oo0yuawmuiicss  ymeet:

HOCIIE10BATEIBHO
YIPaBIATh pean3alel MpoeKTa Ha BCEX €ro

3amanust  (Neb2-
Neb4)

OCYHICCTBJICHHA ITPOCKTA

HpOGKTHOfI KOMaHHOfI Ha Ppa3HbIX CTaJuAX

JTamax, pemas BO3HUKAMOIIME TMPH ITOM
pOoOIIeMBI

OoOyuaromuiicsas  Bjaajgeer:  npuHiunamu | 3aganus (Ne- 63)
opraHuzanu  pabOTBl M YIPaABJICHUS

Ko u HaumeHnoBaHue

Pe3ynbrarel 00y4eHHs MO JUCIUTIIIMHE

O1eHOYHBIE

KOMITETCHITUH marepuaibi(cemectp 6 )
YK - 2.2 Kourpomupyer | O0yuarouiuiics 3HaeT: nporieccel | 3amanus (Nel6 - Ne26)
BBIIIOJIHEHUC  BCEX STAllOB M | yrpaBiIeHUA IIPOEKTaMH, BXOJHBIE
pe3yJIpTaToB IPOCKTA, | necypcebl M pe3y IbTaThl KaXKI0TO IPOLEcca,
UCIIOJIB3YET METO/IBI
. BO3MO)KHBIC UCTOYHHKH (DHHAHCHPOBAHHSI
IKOHOMHYECKOH OLEHKH €ro

3 exTUBHOCTH

IIPOCKTOB

OOyuawmmiicsi ymeer: CTaBUTh I1I€JIH,
3aJaud Ha KaXIOM JTale pealn3aluu
MpoeKTa |

OLICHUBATb  PE3yJbTATHI

peav3alyi IPOEKTOB U (a3 yNpaBiIeHUS

Bananus (Ne55-Ne56)

UMU
OoOyuarommiicsi  BJajgeer: HaBbikamu | 3aganus (Ne64 - Ne65)
IUTAHUPOBAHUS TPOCKTA H  METOJaMHU

OLIeHKH 3D PEeKTUBHOCTH MPOEKTA

Ko n HanMeHoBaHME WHIMKATOPA PesynbTaThl 00yueHuUs 1O AUCIHILTAHE O1ieHOYHBIE
JIOCTHIKECHHS KOMIICTCHIIMH MaTepuabl
(cemectp 6 )
YK-9.1: AHanu3upyer u | O0yuaomuiicss 3Haer: 0a3oBble OCHOBHI | 3amanust (Ne 27-
KPUTHYECKH orenuBaer | YKOHOMUKH, HaIpaBJICHUS passutust | Ne 40)
HHDOPMAIIIO, HEOOXOIMMYIO st HYKOHOMUYECKOUN HAYKHU.
TIPHHSTHS 000CHOBAHHBIX _
SKOHOMHUECKHX PEIIEHHit O0yuarommuiics yMeerT: npuMeHsTh | 3agaHus (Ne57 -
TNOJNyYeHHbIe TeopeTHueckue 3HaHus 1pu | N 59)

PCHICHUN KOHKPCETHLIX 3a/la4 35KOHOMHYCCKOI'O

3aKOHOB ITPpH pCHICHUHN NPAKTHYCCKUX 3ada4

aHanmsa
Oo0yuawomuiics BJIa/I€eT: Haswikamu | 3aganus (Ne 66)
NPUMEHEHUS  OCHOBHBIX  JKOHOMHYECKUX

KOJI 1 HAUMCHOBAHUE MHIHUKATOpa

JOCTHIXKCHHUA KOMIICTCHIIMH

Pe3ynbrarel 00y4eHUs IO TUCITUATIIINHE

O1eHOYHBIE
MaTepuabl

(cemectp 6 )




YK-9.2:
JIUYHOTO

[IpumeHsieT  MeTOmbI
PKOHOMUYECKOTO U
(UHAHCOBOTO TUTAHUPOBAHUS IS
JOCTHKCHUS TEKYIIHX u
JOJITOCPOYHBIX (UHAHCOBBIX
Henel, WCIoyib3yeT (UHAHCOBBIE
UHCTPYMEHTBI  JUISL  yIIPaBJICHUS
JUYHBIMA ~ (UHAHCAMH  (JIMYHBIM
OIOJIKETOM), KOHTPOJIUPYET
COOCTBEHHBIE HJKOHOMHYECKHE U

(rHAHCOBBIE PUCKU

Ooyuarommiics 3HaeT: TEOPETUYECKUE
IIOJIOKECHHUSA U KIIKOYCBBIC KOHICIIIMU BCEX
pa3nenoB MHUKPOIKOHOMUKH u

MaKpO3KOHOMUKHU

3amanmst  (Ne4l-
Ne51)

Oobyuarommiics
JIOCTYITHOCTb u
MPUBJICYCHUS TOTO WM MHOTO HWCTOYHHKA

ymeer: AHAJIM3UPOBATH

I_[eJ'ICCOO6p8.3HOCTB

CpEACTB AJIAd p€alnu3alur IIPOCKTa

3amanust (Ne60 -
Ne 62)

OOyuyarommuiicas  BJajeer:  IEPBUYHBIMU
HaBbIKaMH

peLIeHNId TPU NPOEKTHOM (PUHAHCHPOBAHUHT

MIPUHATHUSA YIIPaBICHYECKUX

3amanust (Ne 67 -
Ne68)

[TpomexyTouHas aTTecTalus - SK3aMeH MPOBOAUTCS B OJHOHN U3 CIenyroImuX Gopm:
OTBET Ha OWJIET, COCTOAIINI U3 TEOPETUYECKUX BOIPOCOB M MPAKTUYECKUX 3aJaHUH MM BBITIOJIHEHUE
3ananuii B OUOC YHuepcurera.

2. Tunosble KOHTPOJIbHBIC 3a/IJaHUS WJIN HHbIC MAaTECPUAJIbI 1JISl OLHCHKHA 3HaHI/II71, yMeHHﬁ,
HAaBbIKOB U (I/IJ'[I/I) OnbITa 1€ATCJILHOCTH, XapPpaKTCPU3YIOLIIUX YPOBCHDb C(l)OpMI/IPOBaHHOCTI/I KOMIIeTeHIMii

2.1 TunoBblie BONMPOCHI (TECTOBBIE 3a/aHNs) 1JIs1 OLIEHKH 3HAHHEBOT0 00Pa30BaTEJILHOI0
pe3yjabrarta

Kon n HanmMeHOBaHNE HHANKATOPA O0pazoBaTesnbHBIA pe3yIbTaT

JOCTHXKCHUSA KOMIICTCHIIMN

YK - 2.1-VYupasmnser
KOMAaHJIOM,

Oo0yuawommiicsi 3Haer:
IIPOEKTAa, METOJOJIOTUIO U HHCTPYMEHTHI pa3paOO0TKU IPOEKTOB.

00513aHHOCTH M OTBETCTBEHHOCTb MEHEIKepa
BPEMEHEM,
CTOMMOCTBIO, KaueCTBOM H
pHCKaMH MpOEKTa Ha BcCeX
JTanax

€ro KHU3HCHHOI'O

UK

1. Peanim3anusi NpoeKkTa — 3T0:

1. Coznanue ycinoBuid, TpeOYIOIUXCS ISl BBIITOJIHEHUS IPOEKTa 32 HOPMATUBHBINA EPUOJ.

2. HaGmronienue, peryiMpoBaHNUe U aHAU3 MPOTrpecca MpoeKTa.

3. KoMmuiekcHO€ BBIITOJTHEHHE BCEX OMMCAHHBIX B MPOEKTE JIEHCTBUIA, KOTOPBIE HAIPABJICHbI Ha JOCTHKEHHUE
€ro uemuemn.

2. YYaCTHUKH MPOEKTA — ITO:

1. [Torpeburtenu, sl KOTOPHIX MpeIHA3HAYAJICS Peai3yeMblil IPOEKT.

2. 3aKa34MKH, UHBECTOPBI, MEHEKEP MPOEKTA U €r0 KOMaH/1a.

3. dusnyueckue U IOPUINUECKUE JINIA, HETTOCPEACTBEHHO 3aJ€CTBOBaHHbIE B MPOEKTE WU YbU MUHTEPECHI
MOTYT OBITh 3aTPOHYTHI B XO/I€ BBIITOJIHEHUS MTPOEKTA.

3. UTo Takoe npeaMeTHasi 00J1acTh npoexkTa?

1. O6bemMBbl TPOEKTHBIX pabOT M HX COJAEPIKAHUE, COBOKYITHOCTH TOBAapOB U YCIYT, IPOU3BOJCTBO
(BBITIOJIHEHUE) KOTOPBIX HEO0X0IUMO 00€CIeYUTh KaK pe3ybTaT BhIMOJIHEHHS TPOEKTa.

2. HanpaBiieHUs ¥ IPUHLMUIIBI pEAIN3alliN IPOEKT.

3. IlpuuuHBL, 0 KOTOPHIM OBLI CO3/1aH MPOEKT.

4. Kak Ha3pIBaeTCsl BpeMEHHOM MPOMEKYTOK MeK/1y HAYaJI0M peau3alui ¥ OKOHYaHUeM NpoeKTa?

1. Cragus nmpoekTa.




2. )Ku3HEeHHBIN UK TPOEKTA.
3. Pe3ynbTar npoexra.

5. CocTosiHus, KOTOPbIE MPOXOAUT MPOEKT B MpoLiecce CBOEi peain3anum — 370 ... NPOeKTAa.
1. Dransl.
2. Cragumn.

6. Kak Ha3pIBaeTcsi BpeMeHHOe 100pOBOJIbHOEe 00beIMHEHHEe YYACTHUKOB NPOEKTa, OCHOBAHHOE Ha
B3aHMHOM COIVIAILICHWU M HaNpaBJeHHOe HA OCyLleCTBJeHHe NPUOBLILHOIO, HO KallMTAJI0eMKOI0
npoexkra?

1. Konconnpanus.

2. Koncopuuym.

3. UnTerpanus.

. 3apaum, KOTOpbIe BKIKYaeT GopMHpPOBaHMEe KOHIUENIIUHA NIPOEKTA

. AHanu3 npobieMbl U TOTPEOHOCTH B MPOEKTE;

. COOp UCXOIHBIX TaHHBIX;

. Onpenenenue 1enen u 3a1ad IpoeKTa;

. Pa3paboTka KOHIIEIIUH 110 OTJIETBHBIM (DYHKITHSAM YIIPABJICHUS MTPOCKTA;
. Opranu3anys ¥ KOHTPOIIb BBIITOJHEHHS PadoT;

. YTBepKIIeHHE OKOHYATEIHHOTO OI0/KEeTa MPOEKTa;

N N R W~ N

. HOI{HI/IC&HI/IC KOHTPAKTOB U KOHTPOJIb 3a UX BBIIIOJIHCHHUECM.

. Konuenmus npoekra ...

. IOJbKHA OBITH COTJIacOBaHa KIIIOYEBBIMU YUYACTHUKAMU MPOEKTA: 3aKa3YMKOM, HHBECTOPOM;
CIIOHCOPOM H JIp.;

. 00513aTE€NTLHO COJIEPKUT OIMKMCAHUE LIeTIEH TTPOEKTa, €r0 OCHOBHBIX IMAPAMETPOB;
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4. yTBepxkaaercs B 3aBepUICHUH (pa3bl MHULUAIIMH ITPOEKTa;

5. 00s13aTebHO CONEPIKUT CBO/IHBIN KaJleHJapHBIH IJIaH MPOEKTHBIX padoT;

6. 00s13aTeNBHO IOHKHA OBITH OPOpMIIEHA B BUJIE TTACTIOPTA MPOCKTA;

7. 00s3aTeNbHO JOJDKHA COJEp)KaTh KOHIENIMHM IO YMNPaBICHUI0 KOMMYHHKAIUSMHU, TMOCTaBKAMH H

KOHTpAaKTaMH.

9. CerteBoii rpa¢guk NpoeKkTa NpeJHaA3HAYEH 1A

1. ynpaBneHus 3aTpaTaMy BpeMEHU Ha BBIIIOJIHEHUE KOMILIEKca padoT MPOEKTa;
2. ynpaBieHUs] MaTepUaJIbHBIMU 3aTpaTaMu;

3. ynpaBieHust KOH()IUKTaMU IPOEKTHOW KOMaH/Ibl;

4. yrpaBieHUs: pUCKAMH.

10. I'enepaJsibHas HeJb MPOEKTA, YeTKO BbIPAsKeHHAS NPUYMHA €ro CyleCTBOBAHUSA — 3TO €ero:
1. KOHIEIIINS;

2. cTparerus;

3. BUJIEHME NIPOEKTA;

4. muccusl.

11. [IpoekT OT/IMYAETCH OT NPOLECCHON 1esITeIbHOCTH TeM, YTO:

1. nponieccol MeHee MPOJOIKUTENbHBIE 110 BPEMEHHU, YEM ITPOEKTHI;

2. 11 peaju3alyy OTHOTO TUIIA MPOLIECCOB HEOOXOAUM OJIMH-/IBA UCIIOJIHUTEINS, I peaau3aluy MpoeKTa
TpeOyeTCsl MHOKECTBO UCTIOIHUTEIECH;




3. npoyeccol 0OHOMUNHBL U YUKTUYUHBL, NPOEKM YHUKANEH NO C80el Yelu U Memooam peaiu3ayuu, a makice
umeem yemxue CpoKa Havyana u OKOHYAHUsL,
4. ycTaHOBIICHBI TPEOOBaHMS K KAYECTBY PE3yJIbTaTOB.

12. BeiOpaTs TepMUH JJIsi KOTOPOro JAaHO ONpeHeeHne: «BJajesen MpoeKTa u Gyaymuii morpeGuresib ero
pe3yJIbTaToOB»

. THBECTOP IIPOEKTA,

. KypaTop IIpOoeKTa,

. KOMaH/1a [IpOeKTa,;

. PYKOBOIUTEIB IIPOEKTA,

. IOTpeOUTENH MPOIyKTa MPOEKTA,;

. THULIMATOP IIPOEKTA;

~N o ok WD

. 3AKA34UK npoekma.

13. YTo U3 HUIKe NEePEeYHCIEHHOr0 He SIBJIsieTCS BUIOM OPraHU3allMOHHONM CTPYKTYPbI YIpaBJIeHUs
NPOEKTOM

1. pyHkumonanbHas;

2. MaTpuyHasi;

3. cmpamezuyeckas;

4. nmpoekTHas.

14. BpiOpaTh TepMHUH /UI1 KOTOPOIO JAaHO OIpe/iesIeHHe: «4WIeH KOMAHAbI yNPaBJeHHUs NPOEKTOM,
JIMYHO OTBEYAIOIIMIi 32 BCe pe3yJIbTaThl IPOEKTa»
1. uHBECTOp MPOEKTA,

2. KOOpJAMHAIIMOHHBIN COBET;

3. KypaTop MpOEKTa,

4. KOMaH]1a IPOEKTA,

5. KOMaH/ia ynpaBJIeHUs IPOEKTOM,

6. pykosooumenb npoexma;

7. OTpeOHuTENH MPOAYKTa IPOEKTA,

8. HMHULIMATOP MPOEKTA;

9. 3aKa3yMK MPOEKTa.

15. [IpoekTHbBIi 0uUC ITO ..............

1. noopazoenenue, komopoe nomocaem — obrecuaem npoyecc AOMUHUCMPAMUBHO20 YNPAGIEHUS
npO@KWlClMM;

2. mojpasJiefieHre, KoTopoe MoMoraeT — o0s1erdaeT npouecc noAroTOBKU MPOU3BOCTBA,;

3. moapazesieHue, KOTopoe MoMoraer — objerdaer nporecc 00padboTku HHGOpMAIK B TPOEKTE;

4. mospasnienenue, KOTOpoe MOMOraeT — OpraHu30BaTh X035 CTBEHHOE 0OCTY>)KUBAaHHE MTPOCKTA.

YK - 2.2-Koutpomupyer | O0y4yaouuiicsi 3HaeT: TPOIECCH YIPABICHHUsS TMPOEKTaMH, BXOJIHBIC
BBINIOJIHEHME BCEX OJTAIllOB U | peCypChl M pe3yJbTaTbl KaXJOro IpOLecca, BO3MOXKHBIE HCTOYHHUKH
pE3yJIbTaTOB MPOEKTa, | (PUHAHCUPOBAHUS IPOEKTOB.

HCIIOJIB3YET METO/IbI

SKOHOMUYECKOMH OLCHKHU €T0

3¢ (HEeKTUBHOCTH

16. CraBKa IMCKOHTHPOBAHMSA — 3TO ...
1. ejcecoonas cmaska 00XOOHOCMU, KOMOPAs MO21a Obl ObIMb NONYYEHA 8 HACMOAWUU MOMEHm Om
AHANOCUYHBIX UHBECTUYUIL,




2. cTaBKa OaHKOBCKOTO KPE/INTA;
3. craBka pepuHAHCHUPOBAHUS;
4. ypoBeHb CKHUJOK BO BPEMS PaCIPOIAKH.

17. ®a3a npoexTa — 3710 ...

1. nabop nocuuecku 83aumoceazannvix pabom npoekma, 8 npoyecce 3a6epuieHUsi KOmopvix 00CMU2aencs
OO0UH U3 OCHOBHBIX PE3YIbIMamos NpoeKma,

2. NOJHBIN HAbOP MOCIe10BaTENbHBIX PA0OT MPOEKTA;

3. KIr0UeBO€E COOBITHE MTPOEKTA, UCIOIB3YEMOE JUIsl OCYILECTBICHHSI KOHTPOJIS HAJl XOIOM €ro peajln3aluy.

18. Kak Ha3bIBaercst BpeMeHHOﬁ MPOMEKYTOK MEKAY HAYAJIOM peain3allui H OKOHYaHUEM npoeKTa?

1. cragust mpoekTa;
2. JICU3HEHHbLU YUK NPOeKma,
3. pe3ynbTaT NpOeKTa.

19. Kakue THNIBI OrpaHUYEHH HAKJIAABIBAIOTCS HA KaJleHIapHoe IJIAHUPOBaHUeE B MpoeKkTe?

1. orpannueHKE 110 BPEMEHH UCIIOJIHEHUS IPOEKTA;

2. OrpaHUYEHHE HA PUCKH,

3. orpaHMYeHHe MO KOJIMUYECTBY PECYPCOB,;

4. oepanuyenue no epemenu UCNOIHEHUs NPOEKMA U NO KOAUUECMEY PecypCos.

20. Kakue (yHKIHOHAJbHbIE KOMIIOHEHTHI BKJIIOYAIOTCS B CHCTEMY YNpPaBJieHUs MpoeKTamu?

1. cucrema (UHAHCOBOTO IJTAHUPOBAHUS, CHUCTEMa YIPABICHHUS MEPCOHAJIOM, CHUCTEMa KaJleHJapHO-
PECYPCHOTO TUIAHUPOBAHHMS;

2. cucTeMa KaJleHIApHO-PECYPCHOTO IIJIAHWPOBAHUS, CHUCTEMa YIIPABICHHUS TOKYMEHTAMH M CHUCTEMa
(MHAHCOBOI'O IUIAHUPOBAHMUSI,

3. cucmema ynpagneHuss OOKYMeHMAMU, CUCMeMA YNPAGNIeHUs NePCOHANOM U CUCMeMd KAaleHOapHo-
PecypcHo20 NAAHUPOBAHUSL

4. cuctema ynpaBiieHus: OM3Hec-IpolieccaMu, cucTeMa (PMHAHCOBOTO TNIAHMPOBAHHUS U CUCTEMA KaJIeHJapHO-
pPECYpCHOTO TUIaHUPOBAHMSL.

21. Kak onpenejasitoTcsi OTKJIOHEHHUs IPOEKTA N0 CTOUMOCTH ero BbINOJIHeHHs?

1. pa3Huuel pacueTHONW CTOMMOCTH padOT MO 3aBEPIICHUIO U CMETHOW CTOMMOCTH I10 3aBEPILEHHUIO

2. OTHOUIICHHEM TPHUBEICHHON CTOMMOCTH (PaKTHUYECKH BBITIOJTHEHHON pabOTHl K (PaKTHUECKOW CTOMMOCTH
BBIMIOJTHEHHON paboThI

3. pasznuyeil npueedenHol CMouMocmuy aKkmuiecku GbINOIHEHHOU pabomul U CMEMHOU CIoumMocmu pabom
4. OTHOILIEHHEM IPUBEJCHHOM CTOMMOCTH (PAKTUYECKH BHITIOJTHEHHON pabOThl U CMETHOM CTOMMOCTH paboT
5. pasHUIlel NPHUBEIEHHONM CTOMMOCTH (PaKTUYECKU BBIIOJIHEHHOW paboThl M (HaKTUYECKOH CTOMMOCTH
BBITTOJIHEHHOH paboThI

22. Ha3oBuTe NMPUYHUHBI, M0 KOTOPHIM KajleHJApHOe IUIAHHPOBAHUE PECYPCOB SIBJISIETCH BaKHOM
3aJaden.

1. xanengapHOE MJIAHUPOBAHKE BIHSIET HA IIEJIN MTPOCKTA,;
2. KaJeH1apHOe TUTAaHUPOBAHKE TIPEOI0TEeBACT (PYHKIIMOHATBHBIN MOIXO0 K YIIPABICHUIO;
3. KaneHoapHoe NiaHupoBaHue NO360Jsenm Omeemums Ha 60ONPOC, PEAlbHbL Il CPOKU NPOEKmMa;

4. xaneHJapHOE TJIAHUPOBAHHE peIIaeT MPoOJeMy HHTETPUPOBAHHOCTH MPOEKTOB CO CTPATETHUECKHM
TJIAHOM OPTaHM3aINH;
5. KalleHAapHOe MJIAaHHUPOBAHKE MPEOI0NIEBACT CIIOKHOCTH MCIIOHEHHUS 33/1a4 MTPOEKTa.

23. Ha kakuX CTAAUsAX KU3HEHHOT0 IUKJIA MPOeKTAa He00X0AMMO YIIPABJISATH PUCKAMHU?




1. upeHTUGUKAITIN TIPOEKTA;
2. IIaHUPOBAHUU TPOEKTA,
3. Ha npomsidiceHuU 8Ce20 HCUSHEHHO20 YUKIA.

24. Kakue noka3aTe/id BbINOJHEHUS Pad0T UCMOJIbL3YIOTCS MPH OlleHKe cTaTyca nmpoekTa?

1. kymynaTuBHasA paKkTUUECKasi CTOUMOCTb padoT, 3aBEPIICHHBIX K KOHKPETHOMY MOMEHTY, U KyMYJISITUBHAs
IpUBEIEHHAs: CTOUMOCTH (PAKTUUYECKH BBITTOJIHEHHOW paboThI;

2. 3aIlUIaHUPOBAHHAS MPOAOJKUTEIBHOCTh paboT, (akTHueckas CTOMMOCTb BBINOJHEHHOH paboThI,
IpeIIoJIaraéMoe BpeMsl 3aBEPLLEHUS IIPOEKTa,

3. OTCTaBaHUE WM ONIEPEKCHHE rparKa MPOCKTa,

4. omKknoHeHUs CPOKO8 U CMOUMOCTU GbINOTHEHUS NPOEKMA;

5. hakTHYEeCKas CTOMMOCTbD BBITTOJIHEHHOUW PabOThI U pacyeTHAsE CTOMMOCTh 110 3aBEPIICHHIO MPOCKTA.

25. Kakue MeToIbI CyIIECTBYIOT /IJIsi KOPPEKTHPOBKH BO3HUKAKIIUX OTKJIOHEHHH OT MJIaHa MpoeKkTa?
1. coBepIlIEeHCTBOBAHUE YIIPABJICHUS [TPOEKTOM;

2. IOBBIIIICHHE MTPOEKTHOM KYJIbTYPHI,

3. IOBBILIIEHUE NTEPCOHATILHON OTBETCTBEHHOCTH MCIIOJIHUTENICH;

4. manunynuposanue pecypcamu, 6pemerem, npooyKmom;

5. coriacoBaHue 1esiel yYaCTHUKOB.

26. Kakue BO3MOKHOCTH JI0JI’KHA 00eCIeYnTh CHCTEMA YIPaBJieHUsl MPpoeKTaMu B cepe GUHAHCOBOTO
IJIAHUPOBaHUS ?

1. myanupoBaHMe M ydeT (PUHAHCOBBIX IIOTOKOB M (OPMHMPOBAHUE OrPAHUYEHUIH IO MPOEKTY,
OIIpEIENAIOIUX JOCTYITHOCTh PECYPCOB;

2. nnanupogarue u yyem (UHAHCOBbLIX NOMOKO8, (PopMuposanue 3a0aHuil UCHOIHUMENAM U YYem PeanbHO
3amMpaveHHo2o epemMen,

3. COCTaBJIEHUE CMET U OCTPOCHHUE OTYETOB O COCTOSIHUU NPOEKTA,;

4. nnaHUpoBaHUE U y4eT (PMHAHCOBBIX MIOTOKOB U OlIEHKA 3(PPEKTUBHOCTU IPOEKTA ;

5. COCTaBJIEHHE CMET U y4eT (PMHAHCOBBIX MOTOKOB.

Kon u HaumeHnoBanue OO0pa3oBaTeNbHEINA PEe3yIbTaT
KOMITCTEHIINT

YK-9.1: Anamusupyer wu | OOy4arommiicss 3HaeT: 0a30BbIC OCHOBBI DSKOHOMHKH, HalpaBIICHUS
KPUTHYECKH OllcHUBaeT | PA3BUTHS YKOHOMUYECKON HAYKH.

nHpopmaruto,
HEOOXOTUMYIO TUTST
OpUHITUS ~ OOOCHOBAHHBIX

HDKOHOMUYECKUX PELICHUN




27. PbIHOK KaK JKOHOMHYECKAasl CHCTeMA MPecTaBJsIeT:
1. cucremy xaoca, aHapXHuH U HEONPEACTICHHOCTH;

2. CIIOKHBIA MEXaHU3M KOOPMHALUH, EHCTBYIOIUI Yepe3 CUCTEMY PHIHKOB, 1I€H, IPUOBLICH, YyOBITKOB,
KOHKYPEHLIUY;

3. cucTeMy 2KOHOMHYECKHUX OTHOIICHUH MPOU3BOIUTEIIEH U TIOTPEOUTENCH;

4. cuctemy, IpeIoJiararolyo IIMPOKOE UCIIOIb30BAHUE KAaUTaja C LeIblo NOBbIIeHHs () ()EeKTUBHOCTH
3KOHOMUKH;

5. HU OJTHO U3 YTBEPKACHUN HE SIBJISIETCS BEPHBIM.

28. PoiHOYHASl IKOHOMHKA CJIYKHUT 00IIeCTBEHHBIM HHTEPeCaM, KOr/ia OT/AeJIbHbIE X035l CTBEHHbIE
Ccy0ObeKThI Mpeciielyl0T CBOH COOCTBEHHbIE JKOHOMHUYECKHE HHTEPeChl, IOTOMY 4YTO:

1. cymecTByeT couManabHasi OTBETCTBEHHOCTh PYKOBOAUTENEH On3Heca;

2. CyLIECTBYIOT KOHKYPEHTHBIE PHIHKHU]

3. pBIHOYHBIM MEXaHU3M KOOPAUHUPYETCS U PErYIUPYETCs TOCYAapCTBOM;

4. oTAeNbHBIC IPEANPUHUMATEIH MPOSIBISIIOT IOHUMaHUE OOIIECTBEHHOTO HHTEpEeca.

29. Pemmienue npo6J/ieMbl «4TO NPOU3BOAUTDH» B PHIHOYHOI IKOHOMHKE 3aBHCHT OT:
1. ypoBHS cienManu3alnuy IpOU3BOAUTENEH U UX KOOIIEpALlUU JPYT C APYTOM;

2. pa3MepoB roCyJapCTBEHHOIO (PMHAHCUPOBAHUS OTPACIEH HAPOIHOIO X0351CTBA;

3. pa3BUTHUSA KOHKYPEHTHBIX PBIHKOB;

4. oT AMHaMUKU 1 00beMa MOTPEOUTENBCKOTO CIpOCa.

30. OT™MeTbTe cpeiu YKa3aHHBIX (PAKTOPOB Te, KOTOPbie He OKA3hIBAIOT BJIUSIHUS HA PHIHOYHbII
cmpoc:

. TOXOIbI IOTPEOUTEIIS;

. ICHBI Ha B3aMMO3aBUCHUMBIE TOBAPA;

. pexnama;

. IIEHBI HA YKOHOMHYECKHUE PECYPCHI;

. YUCJIIEHHOCTb MOKYIIAaTENeH;

. COBEpIIEHCTBOBAHUE TEXHOJIOTUM.

AN U AW -

31. Kakoe u3 cieaylomux yrBep:ieHuii apiasiercs: BepHbIM ? IIpenebHble H31ePKKH — 3TO:
1. nomosHUTENbHBIE U3JEPHKKH, CBI3aHHBIE C YBEIIMUECHHUEM 00beMa IPOAYKIIMHM Ha €AMHHUILY ;

2. mpenenbHbIe U3AEPKKU PaBHBI CPETHUM U3JEPHKKaM, KOTJa CPEAHHUE U3IEPKKU TPUHUMAIOT
MUHUMAaJIbHOE 3HAYEHUE;

3. npenenbHbIe U3AEPHKKU 3aBUCAT OT MMOCTOSHHBIX U3JIEPIKEK;

4. Kxoraa cpeHuE U3EPKKH COKPAILAIOTCS, TIPEJEIIbHBIE U3AEPKKHU 110 BETMYUHE MEHBIIIE CPETHUX
U3JIEPIKEK;

5. Ha BEeIMUYMHY NpeAeIbHBIX U3/IEPKEK HE BIUSET U3MEHEHHE 1IeH (PaKTOpPOB MPOU3BO/ICTBA.

32. Kakoe u3 cj1eIylOnIHX YTBEPKIeHHIl OTHOCHTCS K XapaKTepUCTHKE J0JIT0CPOYHOI0 MepHoa
AeATeTbHOCTH QUPMBI?

1. 3TO mepuoa, B Te4YeHHE KOTOPOTO HE U3MEHAETCS 00BEM MPUMEHEHHUSI HEKOTOPBIX (PaKTOPOB
IIPOU3BO/ICTBA;

2. B 3TOM IE€PUO/I€ TIEPEMEHHBIE U3JICPKKHU PACTyT OBICTpEe, YeM MTOCTOSIHHBIE;

3. B 3TOM IIEPUOAE U3IEPIKKHU SIBIISIFOTCS IEPEMEHHBIMU;

4. mepuoJi, B TEYEHUE KOTOPOTO U3MEHAETCA 00beM IPUMEHEeHHs BceX (PaKTOPOB MPOU3BOJICTBA;

5. 3TO nIepuoA, B TEYEHNE KOTOPOTO NIEPEMEHHBIE U3ACPKKU B PACUETE HA €AMHUILY IPOAYKLIUU PACTYT.




33. Kakoe u3 ciienyomux yTBep:kaeHUil 03HAYaeT, YTO HA PbIHKe (PYHKIIMOHUPYET COBEPLIEHHO
KOHKYpeHTHasi pupma?

1. xpuBas Ha MPOIYKT KOHKYPEHTHOU (PUPMBI MMEET OTPUIATEIbHbII HAKJIOH;

2. cripoc Ha NMPOJYT KOHKYPEHTHON (UPMBI aOCOIFOTHO AJIACTHYEH T10 LIEHE,;

3. KpUBbIE CPETHUX U MpeNleNIbHbIX u3aepkek pupmbl umeroT U-o0pasHyro hopmy;

4. kpuBas cIripoca Ha IPOAYKT (pUPMBbI IPEACTABISIET COO0H BEPTUKAIBHYIO JIMHUIO.

34. ®dupma 1ocTHraeT MUHUMAJIBHOTO YPOBHS H3/1epKeK B TOM cJIy4dae, KOraa:

. IPeJIeNbHBIN MPOIYKT KaXA0TO (PaKTOpa paBeH ero IeHe;

. IpeJIeNbHBIN MPOIYKT (DaKTOpa B IEHE)KHOM BBIPR)KEHUH PaBEH MPEACIIbHBIM U3/IepKKaM Ha HETo;
. hmpMa MaKCUMHU3HUPYET MPUOBLIB;

. IpeZIeNbHBIE MPOTYKTHI BCeX (PAKTOPOB MPOU3BOCTBA OJIMHAKOBHI;
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. HC OUH HEC ABJIACTCSA BCPHBIM.

35. Cnpoc Ha pecypc 3aBUCHT OT:

. LIEHbI IPOYKTA, IPOU3BOAUMOrO IPU MOMOILU JAaHHOTO pecypca;
. IIEH peCypCOB-3aMEHUTEINEH;

. LIEH B3aUMOJOTIOJHSOIINUX PECYPCOB;

. LIEHBI JAHHOTO pecypca;

. BCE MPEIBIIYIINE OTBETH BEPHBI;

. BEpHBI OTBETHI a) U T).
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36. Leib0 MAKPOIKOHOMHYECKOT0 aHAJIN3A SIBJISIETCSI:

1. M3y4yenue oOuiero ypoBHsl 1ieH U 0€3padoTHIIbI B SKOHOMUUECKON CUCTEME;
2. AHanu3 Ipou3BOICTBA B MaclITa0e HAIMOHATBHOM SKOHOMUKH;

3. U3yuenue (pakTopoB NmoJepKaHus SIKOHOMUYECKOTO POCTa;

4. UccnenoBanye HallMOHAILHOM S9KOHOMUKY, KaK I[EJIOCTHOM CUCTEMEIL;

37. BanoBoii HanmoHaabHblii 10x01 (BH/) cTpansbl — 3T10:

1. BanoBoii BHyTpeHHUI NPOAYKT MUHYC aMOPTU3aLlMOHHBIE OTYUCIECHUS

2. BanoBoii BHyTpeHHUH NMPOYKT MUHYC KOCBEHHBIE HAJIOTH Ha OM3HEC TUIIOC TpaHC(EPTHBIE MIaTeXH;
3. CoBOKYMHOCTh EPBUYHBIX 10XO0B, NOJYUYEHHBIX PE3UIEHTAMU CTPaHbl (IPUOBLIb, CMEILIaHHBIE
JIOXO/JIbl, TOXOJIbI OT COOCTBEHHOCTH, OIUIaTa TpyAa), BKJIOYasi HAJIOTH Ha MPOU3BOACTBO U UMIIOPT 3a
BBIUETOM CyOCHUINI;

4. JIn4HbIN 10X0/ 3@ MUHYCOM MHAMBUAYAIbHBIX HAJIOIOB.

38. AMopTH3anusi — 3TO:

a) CTOMMOCTb IIPEIMETOB TPY/1a, BOLIEAIINX B IPOU3BEACHHYIO IPOAYKT;

0) CTOUMOCTH 0OOPOTHOI'O KalMTaia, BOLIEIIIEr0 B IPOU3BEAEHHBIN MPOIYKT;

B) CMOUMOCTb OCHOBHO20 KANUMAid, NepeHeceHHds Ha NPoUu3ee0eHHblll NPOOYKM,
') CTOUMOCTb TPAHCIOPTHBIX U3AEPKEK

1) apeH/THas TI1aTa 3a UCIIOJIh3YEMBbIF OCHOBHOM KaItuTall.

39. [IpenesibHbIE U3IEPKKU MPEACTABJIAIOT COOO0M:

a) MaKCUMaJIbHbIE 3aTPaThl Ha MPOU3BOICTBO MPOAYKIINH;

0) cpelHuE 3aTpaThl HAa IPOU3BOJICTBO MPOIYKTA;

B) 3ampambyl, CE:A3AHHbIE C 8bINYCKOM OONOTHUMENbHOU eOUHUYbL NPOOYKYUU,
F) MHWHUMAJIBHBIC 3aTPAaThl Ha BBIITYCK ITPOAYKTA




40. BHenrHMe U3IEPKKH NPEICTABJSIIOT CO00M:

a) pacxoowl, céA3aHHble C NPUObpemeHueM pecypcos U yciye 0 NPou3eo00Ccmsea npooyKyuu,

0) 3aTpaThl peCcypCcoOB, IPUHAATICIKAIINX MTPEITPUATHIO;

B) pacxo/ibl Ha 3aKyIKY CbIPbsl 1 MaTEPUAJIOB C LIEJIbIO IIOMOJIHEHUS IPOU3BOJICTBEHHBIX 3a1acOB
T') BBIPYUKY OT peal3aliy POU3BEACHHON POAYKLIUH.

Ko u HanmeHnoBanue OO6pa3oBateibHBIN pe3yabTaT
KOMIICTCHIIN
YK - 9.2 - [Ilpumenser | O0yyamommiics 3HAaeT: TEOPETUYECKUE TIOJIOKEHUSI M KIIHOYEBbIE
METO/IbI JUYHOTO | KOHLIETIIIMH BCEX Pa3/IeJIOB MUKPOIKOHOMHUKU U MAKPOIKOHOMHUKH.
HKOHOMHUYECKOTO u
(uHaHCOBOIO
MJIAaHUPOBAHUS JUTSt

JOCTHIKCHHA  TCKYIIUX U
J0JITOCPOYHBIX (bHHaHCOBLIX
ueneﬁ, HCIIOJIB3YECT
d)HHaHCOBBIC HHCTPYMCHTBI
AJid yHOpaBJICHUSA JIMYHBIMUA

¢uHaHCaAMH (JIMYHBIM
OIOPKETOM), KOHTPOJUPYET
COOCTBEHHBIE

9KOHOMUYECKHUE "

(bUHAHCOBBIE PUCKH

41. Kakue ¢axkTopbl He00X0AMMO YYHTHIBATHL B MpolLecce NMPUHITHS pelIeHHs 0 peaau3anuu
HHBECTUIHOHHOIO MPOeKTa?

1. UHQIISIIIO ¥ TOJIUTUYECKYIO CUTYAIIUIO B CTPAHE;

2. uHQIISAIUIO, YPOBEHb 0€3pa0O0THIIBI U aJTbTEPHATUBHBIC BAPUAHTHI MHBECTUPOBAHUS,

3. ungbnayuro, pucku, arbmepHamueHvie apUAHMbl UHBECMUPOBAHUSL.

42. Tpu cnoco6a GUHAHCHPOBAHHUSA MPOEKTOB: CAMO(PMHAHCMPOBAHHUE, HCI0JIb30BAHUE 32€MHBIX U ...
CPEICTB.

1. npuenexaemuvix;

2. TOCY1apCTBEHHBIX;

3. CTIOHCOPCKHUX.

43. Kak Ha3bIBaKOTCS JIeHEKHbIE MIOTOKH, KOTOPBIE MOCTYNAIT OT KAXKA0I0 YYACTHHKA Peain3yeMoro
npoekra?

1. npumoxu,

2. aKTHBBI,




3. BKJIQBI,

44. YT1o u3 HUKe NepevncJeHHOro He siBJsieTcss opMoii MPOEKTHOr0 GUHAHCHPOBAHUS
1. punaHCHpOBaHKE C TIOJHBIM PErPECCOM Ha 3aEMIIUKA;

2. ¢punaHcupoBaHue O€3 IpaBa perpecca Ha 3a€MILUKA,;

3. puHaHCUpPOBaHME C OIPAaHMUYCHHBIM IIPABOM perpecca Ha 3aeMIIMKa;

4. punancuposanue ¢ He 0ZPAHUYEHHBIM NOTHBIM PE2PEeCCOM HA 3AeMUJUKA.

45. Yro BKJIIOYAET TUIOBAs CUCTEMA YIIPABICHUS:

1. anmapaTHO-IPOrpaMMHBIA KOMILUIEKC MOJACPKKH KOMMYHUKALIHH;
2. Op2aHU3aYUOHHASL CMPYKMYPA U POJU 8 NpoeKme;

3. uHpOPMAITMOHHAS CUCTEMA COTIPOBOXKICHUS TIPOCKTA.

46. ITpu npoBeeHUH (PMHAHCOBOT0 AHAJIN3A HE PACCMATPHUBAIOTCS:

. 000CHOBAHHOCTH (PMHAHCOBBIX TPOTHO30B;

. IOCTaTOYHOCTh 0OOPOTHOTO KaruTama;

. WU ONPABOAHO UCNONb30BAHUE NPOEKMOM HAYUOHAILHBIX PECYPCO8,

. OLICHKY (pMHAHCOBOI BO3MOXXHOCTH OOBEKTA, YTO OCYIIECTBIISICT PEATN3AIHIO TPOCKTA;
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. CIIOCOOHOCTH CBOCBPCMCHHOI'O obecreyeHus IIOKPLITHA IIaTeKel Imo cCydaM.

47. K acnieKkTaM NPOEKTHOI0 AHAJIM3a He OTHOCHTCS:
1. xommepueckuit;

2. DKOJIOTHYECKUIL;

3. TEXHUYECKU;

4. sapeoHomuuHblIL;

5. puHAHCOBBII.

48. UnBecTHIIMOHHAA (a3a cofAep:KUT TaAKUe ITANBI:
1. uHXeHepHO-TEeXHUYECKOe MMPOEKTUPOBAHUE;

2. IPOU3BOJICTBEHHBI MapKETHHT;

3.CTPOUTENBCTBO MMPOEKTUPYEMOTO OOBEKTA;

4. Bce mpenpIAyIIHE OTBETHI IIPABUIIBHBIE.

49, TeXHHKO0-IKOHOMHYECKOE 000CHOBAHHE HHBECTHIIHH — JTO:

1. meTox BBIOOpA CTpaTETUYECKUX PEIICHUN TPOEKTa,

2. TOKYMEHT, 000CHOBBIBAIOIIUH 11€1€c000pa3HOCTh U d(H(PEKTUBHOCTH, UHBECTUIMI B pa3pabaThiBacMblit
MIPOEKT;

3. 0oKyMenm, 8 KOMOPOM OemarusUpyOmMcs U YmouHsaomes peuieHus, NPuHsmsle Ha nPeouH8ecmuyuoHHOU
cmaouu;

4. TOKYMEHT, B KOTOPOM JICTATU3UPYIOTCS U YTOUHSIOTCS PEIICHUS, TPUHSTHIC HA HHBECTHIIMOHHOM CTaTNH.

50. IMoka3aTeau KoMMepYecKkoii 3(PpGpeKTHBHOCTH YUUTHIBAIOT:

1. nocneocmesus peanuzayuu npoexma 01 OMOeabHOU hupmul;

2. JICHEeXHBIC TIOTOKH OT ONEPAMOHHOW, HHBECTUIIMOHHONW M (DMHAHCOBOW JEATCIIEHOCTH PEATU3YIOIICH
MPOEKT OpraHU3aINH;

3. IOCIENCTBHSI peaTi3aliy MPOoeKTa I (heaepabHOTO, PErHOHATFHOTO MITH MECTHOTO OFOJIKETa;

4. 3arpaThl U pe3yibTaThbl, CBS3aHHbIE C peaju3aluell MPOEeKTa, BBIXOAAIIUE 3a paMKH (PMHAHCOBBIX
MHTEPECOB NPENPUATUN aKITHOHEPOB.

51. Cpok :KU3HM NPOEKTAa — ITO:




1. pacuemmnviii nepuoo npooondicumenrbHOCMb KOMOPO2O HPUHUMAEMCA C Y4emoM CPOKA B03MeujeHuUs
BlI0ICEHHO20 KANUMAna u mpebosanuii uHeecmopa,

2. CPETHEB3BEIICHHBIA CPOK CITYKOBI OCHOBHOTO 000PYIOBAHUS;

3. IPOIOJKUTEIBHOCTD COOPY>KEHUS (CTPOUTEIHCTBA);

4. IpOJIOJKUTENIHOCTD MIPUBJICUEHUSI KPEAUTHBIX PECYPCOB.

2.2 TunoBble 3aJaHUA VISl OLIEHKH HABBIKOBOI'0 00Pa30BaTe/IbHOIO pe3yJbTaTa

Kon u HaumeHnoBanue OO0pa3oBarenbHbBIN pe3yabTaT
MHMKATOpa TOCTHKEHUS
KOMITETCHIIMHI
YK - 21- Vopasnser | O0yyaromuiicss yMeeT: IOCIIEIOBAaTEILHO YIPABIATh pealu3aiieil mpoeKkTa
KOMaH 10M, BpPEMEHEM, | Ha BCEX €ro ATarax, pemias BO3HUKAIOLIIE IPU 3TOM MPOOIIEMBI.

CTOMMOCTBI0, Ka4eCTBOM HU
pUCKaMU NPOEKTa Ha BCEX
JTamax €ro KU3HEHHOIOo

KA
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Osnakombrech ¢ curyanueid «Kommanus «lIpod-Pacceuika». OTBeTbTe Ha IpeIOKEHHBIE BOIPOCHI.
Chopmynupyiite pekoMeHJalMKU [0 MNEPCHEKTUBHOMY pELICHUIO Mpo0JieM KOMIAHHMM, CBA3aHHBIX C
peanu3anuen mpoeKTa.
YV  xommanuu «IIpod-Paccbuika» ecTb MNpOEKT, KOTOPbI BhICHIEE PYKOBOJCTBO CUHMTAET
NEPCIEKTUBHBIM U CTPATETNYECKU BAXKHBIM.

CyTh IpoOeKTa: pacchliKa LIEHHBIX OTIPABJIEHUM IO aKUMSAM KJIMEHTa MO pa3MyHbIM ropoaaMm. Ha
TEKyIIM{ MOMEHT OHW3HEC-TIPOLECCHl MO IMPOEKTY HE BBICTPOEHBI, BCJIECICTBUE YEr0 KOMIUIEKC YCIYT,
IPEJOCTABIISIEMBIN 3aKa3unKy, OKa3bIBACTCSl HU3KOTO KadecTBa (cpoku / mpereH3un). [lepen menemxepom
IIPOEKTa CTOUT 3a7jauya BBIBECTU IPOEKT Ha KaYECTBEHHO HOBBIM YPOBEHb CO 3HAYUTEIBHBIM YBEIMUEHUEM
CpeaHEeMeCsYHbIX 00bEMOB. B KOMMaHuU CyIIecTBYET OTAEN JIOTUCTUKH, OTAET UHXKEHEPHOH pa3paboTKH,
npon3BoAcTBO U IT-otnen. CoTpyJHUKM JaHHBIX OTJEIOB 3aHATHl CBOMMH TEKYIIMMHU 3a1a4aMH.

Jnist perieHus NOCTaBIeHHOM 3a/1a4K, PyKOBOJHUTENIO POEKTa HyKHA paboyas rpymnna:

Pazpabotuuk IT cucrembl - Huxonaii. 3amada: HE0OOXOIMMO BHECTH KOPPEKTUBBI B IpOrpaMmy

00paboTKy O6a3bl JaHHBIX, C YYETOM HOBOT'O HaIlPaBJIECHHUS.
Pa3paboTtunk ccplnaercs Ha TO, YTO Y HETO HET BPEMEHH AJIsl paboT 1o ATOMY IpoeKTy. ['oBopHT, UTO apyrue
IPUOPUTETHI, TOCTABIIEHHBIE pyKoBoauTeneM IT-otaena, 6onbinas 3arpy3ka. Bel mojiospeBaere, 4To 1aHHas
paboTa eMy He OUeHb UHTEpECHA, a MHTepec u1d Hukomnas umeeT 6osblioe 3HaueHne. Brl y)ke pasroBapuBaiu
¢ pykoBoautenem otaena IT, on obeman coxeiictBue. Ho, Hackonmbko Bam wu3BectHo, Hukonait cam
ofpeieNnseT MPUOPUTETHI B CBOEH paboTe, U Bce COIeHCTBHE, Ha JAHHBIM MOMEHT, ObLIO B ONPEIETICHUH TOTO,
4TO «HAJI0 HAaUTH BpeMs U ClieNaTh paboTy AJIsi HOBOTO HAIPABJICHUS».

Wmxenep - Bacunuii. 3amava: pa3paboTka (YHKIHMOHAJIBHON YNAKOBKM M pacuéT CMEThl MO ee
MPOU3BOICTBY. Bacumuii ToToB paboTaTh, HO KJIIMEHTY BaYKEH TU3AiH, a TOCTOSHHO PabOTaIOMUi Tu3aitHep
yIlljia B IGKPET, HOBOTO IITATHOT'O COTPYHHUKA IMOKa He HALTU. ECTh TOJIbKO BHEIIHUN COTPYIHHUK, KOTOPBIHA
3aBaJICH 3aKa3aMU U HE MOXKET OIEPATUBHO CAEJIATh JTU3AlH.

Jlorucr - MBaH. 3agada: n3MEHEHME JJOTUCTUKH MPOEKTA U pacdyeT CTOMMOCTH IEPEBO3KHU 110 TOPOAAM.
Ha nanHHBIII MOMEHT H3-3a TOTO, YTO KJIFOUEBOM KJIMEHT MOCTOSIHHO MEHSET TEXHUUECKOE 3a/laHue, YETKHE
CPOKH BBIJIEpXKAaTh HE yJaercs. B CBs3u ¢ 3TUM - MOCTOSIHHbIE cOOM B OPTaHU3ALMU JIOCTaBKH (XOJIOCTBIE
npoberu, mpocToil TpaHcnopra). M3-3a 3Toro npoekra y MBana UCOPTHIMCH OTHOIIEHUS C MOCTABIIMKOM
TPAHCIIOPTHBIX YCIYT U OH, MATKO roBoOps, pasapaxeH. OH cUMTaeT, 4YTO MOCTOSHHbBIE KOPPEKTUPOBKH T3 -
«Ballla He1I0pabOTKa U HEKOMIIETEHTHOCTh B OPraHU3alMH JIOTUCTHKIY.




Hupektop mnpousBojacTtBa. HacTpoern oueHbp mno3utuBHO. OJHAKO Ha MPOU3BOACTBE €CTh YKe
YTBEpP)KJICHHBIC TUIaHBI MPOU3BOJACTBA M YMakoBKUM. OH XOueT 3HATh YETKHUH 00bEM U CPOKH, UTOOBI
KOPPEKTHO BKJIIOUUTH CIIOJHEHUE 3aKa3a B IIaHbl. K coxanenuro, n3-3a uameHenus 13 u nmpobiem ¢ 6a3oii
JTAaHHBIX aJIPECOB CPOKU U 33]]a4M [TOCTOSSHHO MEHSIOTCSL.

[IpuBneur Kk mpoleccy pPyKOBOJACTBO KOMIIAHMM IOJIy4YaeTcs HE BCErAa WU AIU30JUYECKH.
OtpaxkeHue npoOieMbl MOCPEICTBOM HAMUCAHUS CIY>KEOHBIX 3alHMCOK, MPOBEACHHEM paboyux BCTped,
HAIMCaHMs 33/1a4 B KOPIIOPATUBHOM 3JIEKTPOHHOM [OYTE ycrexa He PUHOCHT.

Cpoxu ¥ OTBETCTBEHHOCTH 3a YCHEIIHYIO peaTu3aluio OCTaBlIeHHOM 3a1aun ¢ Bac He cHumarorcs. [Ipoekr
ABIIIETCS HENPOQPWIbHBIM Ui KoMnaHuu. T.e. NPOU3BOACTBEHHBIN pecypc orpaHuueH (IUIOLIaaH,
CIEIMAJIUCTBI, TEXHOJIOTUN).
3anaua: co3aath A GEKTUBHYIO PabOUyI0 IpyIITy.

Bomnpocsr:
1. Kakue ynpaBineHuecKUe pereHst He00X0AUMO MPUHATH Ha BCEX ATarax paboThl mpoekTa?
2. Kakwue meperoBopsl v ¢ KeM HEOOXOIUMO TTPOBECTH?
3. Uto MOXHO OBLIO C/IeTaTh HA dTAre MePEroBOPOB C KIMEHTOM U COTPYAHUKAMH KOMITAHUU J10
BKJIIOUEHUS B TIPOIIECC PYKOBOIUTENEH OT/IEIOB?
4. Kakue coBMecTHBIE pelIeHUs He0OX0IUMO MIPUHSATH 711 YCTPAHEHUS 3aMEUYaHHH 3aKazunka’?
5. Kak co3znaTh KOMaH[y, KaKyIo poJib B Hell BIOpaTh?

3ananme 53

Keiic «Tpanckacnuiickuii 2a3onpo6o0 — HOGbIU Mapuipym K 9KCNOpmHuIM pbiikamy» OTCyTCTBUE
BBIX0/Ia K MOPIO siBJIsieTCsl Oompuiol npoOiemoit uist TypkMeHHCTaHa, OCKOJIbKY J€J1aeT HEBO3MOXKHBIM
IKCHIOPT Ta3a 3a pyoex. Tpanckacrmiickuii razonposoj (TCGP) otkpoer npsimoit Beixoq B Typruto u Ha
3amajn yepe3 AzepOaiiikaH, B TO BpeMs KaK CEro/iHs MOCTaBKU U3 3TOT0 PETHOHA TOJIKHBI OCYIIECTBISATHCS
yepe3 Poccuto u Upan. Llens npoekra TpaHckacmuicKOro ra3onpoBoja — COCOOCTBOBATH CO3JAAHMIO B
KAaCIIUHCKOM pPErHOHE HOBOW CHCTEMBbl TPAHCIOPTUPOBKH rasza. ['a30mpoBOj CTaHET D3JIEMEHTOM,
YBEJIMYUBAIOIIUM MHOr00o0pa3ue NCTOYHUKOB U MapIIPYTOB JJIS IKCIOPTa Kacmuiickoro rasa B Typiuto u
EBpomny. [Ipe3uneHTsl 4eTbipex rocyaapcTB — yuacTHUKH npoekTa (I'py3us, Azepoaiimxan, TypkMeHucTaH u
Typuus) noanucany IeKIapaluo B MOAJNEPKKy npoekra. OcymiecTBiaseT 3Ty noaaepxky [IpaButenbcTBo
CIIIA. B peanu3anuu npoeKTa NPUHUMAIOT y4acTUEe MEXAyHapoaHble Koprnopauu — B yactHocTH, Shell u
PST International. CTouMOCTB TpO€KTa OLIEHUBAETCS B 2,5 MJIP]T J0JIIapOB.

Bonpocul ona ananuza
1. K kakoMy THITy IPOEKTOB OTHOCUTCS JaHHBIN IPOEKT?
2. Kakue ¢akTopsl NOATBEP)KIAIOT Ballle MPeanoIoxKeHne?
9. Jlii IepeunCIeHHbIX HUXKE IPOEKTOB:
1. Pa3paboraiiTe ONTUMaJIbHBIIN JKU3HEHHBIH IUKII, OXapaKTepU3yHTe €ro OCHOBHbIE CTAUH.
2. Onpenenute 001acTh MPUMEHEHHS TIPOEKTA, HAMETHTE PEIICHUE OCHOBHBIX 3a71a4.
3. ChopmynupyiiTe MUCCHIO | 11e7U TTpoekTa. [locTpoiiTe nepeBo 1enei.
4. OmnpeenuTe BO3MOXHBIX YYACTHUKOB ITPOEKTA, MEPEUUCITUTE UX UHTEPECHI.
5. [lepeuncnure BHENIHNE U BHYTPEHHUE (PAKTOPbI, KOTOPbIE MOTYT MOBIUSATH Ha MPOEKT.
[IpoekTsl:
- «YucTerit ropoa» (ropoj 6e3 OeCrpr30pHBIX KHUBOTHBIX);
- Opranusanus cCaHaTOpPHO-KYpOPTHBIX 30H B [IpumopckoM kpae;
- Opranusanus peadINTalMOHHOTO IEHTpa sl OOJBHBIX aJIKOTOIM3MOM U HAPKOMaHUEH;
- [TocTpoiika 3aropogHOro J0Ma;
- Opranu3anus HHHOBAI[MOHHOTO MPOU3BOACTBA (MPOU3BOACTBO KOCMETHYECKOM Mpoaykiuu Ha 6aze OO0
«MeTaicT, CrelHaTu3uPYIOIIErocs Ha BhITyCKe METAJIOUEPEITHIIb);
- OTKpBITHE CETH Mara3uHOB U30TEPUUECKON MPOIYKIINH;
- Pexoncrpykius Kpaesoro apamatuueckoro tearpa umM. M. I'opbkoro.
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ITocTpoiite cereBoil TpaduK, OTpaKAOIIMK IOCIEIOBATEILHOCTh BBITTOJHEHUS OIEpaIlui,
BKJIFOYEHHBIX B IIPOLIECC IPOTHO3UPOBAHMS. PaccunTaiiTe KpUTHUECKUI ITyTh IIPOEKTA.

Pabota [IpenmecTByromas pabora CpOK BBITIOTHEHHSI, HEJL.
A — pa3paboTka TpOTHO3a PHIHOYHBIX 4
IoKazaresneu
B — onpenenenue 1eHBl HA MPOAYKIIHIO A 3
C — onpenencane 00beMa IPOIaK 3
D — nporao3 BEIpy4IKH B,C 1
E — omnpeneneHue ypoBHS HPSIMBIX C 2
3arpar
F — pacueT 00eMOB IPOM3BOICTBA C 1
G — ompeneneHue ypoBHsI HaKJIaJHBIX C 2
pacxooB
H - nporHo3  mpubsui u D,EG 2
PCHTA0CIBHOCTH
| — cocraBneHue NPOrHO3HBIX (opm E,GH 1
OTYETHOCTH

YK - 2.2- Konrtponupyer
BBITIOJTHCHHUE BCEX ITAIOB H
pe3yJIbTaToB IIPOCKTA,

OOyuaromuiicst yMeeT: CTaBUTbH 11U, 33/Ia4H HA KaXKJIOM dTaIre pealn3aluu
MIPOEKTa M OICHUBATHh PE3YJITATHI PEATU3ALMU MPOCKTOB U (a3 yIpaBJICHUS

nMHu.

HCIIOJIB3YCT METOAbI

3KOHOMUYECKOM OLICHKH

ero 3 QeKTUBHOCTH

3aganne 55
Nmerotcs CICAYIOIIMEC JAaHHBIC O XOAC BBIITOJHCHHA IIPOCKTA:
PaGota [MpemmectByronias pabora CpOK BBITIOJTHEHHS, HEL.

A — pa3paboTka TIPOTHO3a PHIHOYHBIX 4
noKasaresen
B — onpenenenue 1ieHsl Ha TPOAYKIINIO A 3
C — onpepnenenne odbeMa Mpoaax 3
D — nporao3 BeIpy9KH B,C 1
E — onpezneneHue ypoBHS MPSMBIX 3aTpaT C 2
F — pacder 00beMOB IIPOU3BOICTBA C 1
G - onpeaencHue YpOBHS HAKJIATHBIX C 2
pacxonoB
H — nporao3 npubsutu u perTabenbHOCTH D,E,G 2
I — cocraBneHHEe TPOTHO3HEIX (HOpM E,GH 1
OTYETHOCTH

Paccuuraiite 3amacel BpeMeHHU 10 paboTam MpOeKTa.
3aganue 56
Jlns mpoekTa HEoOXOauMMa pereHepupyrolas ycTaHOBKa. Ha pBIHKE CYIIECTBYIOT [IB€ MOJEIU
YCTaHOBOK — Mozenb A u mozens b. HeoOxoaumas cpaBHUTenbHASI MH(DOpMALIHS MIPEICTaBIeHa B TA0IHIIE.

XapaKTepucTuKa Monens A Mogens b
Cpok cIyK0Bbl, JIeT. 10 7
Iena, THIC. pYO. 150 120
Esxero/iHple dKCIUTyaTallMOHHbIE 3aTPaThl, ThIC. py0. 25 40

Heo6xoanmo yuecTsb cienyromiee:

1) K KOHILYy cpoKa cTy>KObl HE OCTaeTCsl TUKBUIAIMOHHON CTOMMOCTH YCTaHOBKH;

2) CyIIECTBYIOT aJIbTEPHATUBHBIE BO3MOXXHOCTH ISl KamUTAIOBIOKEeHHH 1oa 20% TOIOBBIX (CIIOKHBIC
MPOLIEHTHI).

Kaxkyto Moenp ycTaHOBKH BBI IPEATNIOUTETE U TTOUEMY?




VYK - 9.1- Ananusupyet u | O0yyaroumuiicss yMeeT: IPUMEHSTD MOJYICHHBIC TEOPETUICCKUE 3HAHUS TIPH

KPUTHYECKH OIICHUBAET | PEIICHUH KOHKPETHBIX 3a/1a4 SKOHOMHYECKOT0 aHAIIM3a.
UH(OpMaLHIO,
HEO0OXOAUMYIO TUIST

IMPUHATHA 000CHOBaHHbBIX

OKOHOMHNYCCKHX pemeHHﬁ

3amanue 57

Nmerotcs cnenyronue npanneie: BBIT = 5000 mon. Ilorpeburenbckue pacxoasl = 3200 moon.,
rocyaapcTBeHHble pacxoabl = 900 10:1., a yncTelil s3kcnopt = 80 1071.
PaccuunTaiiTe: BeMTMUnHy HHBECTUIIMH, 00EM UMITOPTA MPHU YCIOBUH, YTO SKCTOPT paBeH 350 mon, UBII
IIPU YCIIOBUH, UTO cCyMMa amopTu3anuu pasHa 150 goa.

3aganue 58
BBII pasen 240000 a.e. AMOPTH3allMOHHBIE OTYMCICHUS U KOCBEHHBIE HAJIOTH PAaBHBI MEXTy COOOU U
cocTaBJIAOT B cymme 20% OT HalMOHAJIbHOTO AoxoAa. Haliiure HalmoHaIbHbINA TOXO/I.

3aganune 59
B 2003 r. Ha MUPOBBIX PBIHKAX HAYaJICsI CTPEMHUTEIbHBIN pocT HeTsHbIX 1eH. Eme ocenpro 2003 1.
Oappens HeTH TpogaBaics 3a 32 o, a netom 2008 r. oH cran nqoposxke 140 nomr. OMHOBPEMEHHO CHIIBHO
nomopokann OensuH B Poccuu. Kak MOXHO OOBSCHUTH 3TOT (aKT € HCIOIH30BAHUEM MEXaHU3Ma
PaBHOBECHBIX IICH U C YICTOM CBSI3M MKy MHUPOBBIM U HAITHOHATBLHBIM PHIHKOM HEPTH?

YK - 9.2 [Ilpumenser | O0yuaommiicss ymeeT: aHaJIU3UPOBATh JIOCTYMHOCTh U 11€J€CO00pa3HOCTh
METObI JINIHOTO | [IpUBJIEYEHUS TOTO UM UHOT'O UCTOYHUKA CPEACTB I PEATU3ALUU TIPOEKTA.
3KOHOMUYECKOTO u
(uHaHCOBOIO
TIAHUPOBAHUS JUTS
JIOCTMKEHHUSI TEKYIIUX |
JIOJITOCPOYHBIX
(bHMHAHCOBBIX Iese,
UCTIONB3YeT  (PMHAHCOBBIE
WHCTPYMEHTBI TSt
YIIPaBJICHUS JTIAYHBIMU
¢uHaHCaAMH (JIMYHBIM
OIOKETOM), KOHTPOIUPYET
COOCTBEHHBIE
3KOHOMUYECKHE u
(buHAHCOBbBIE PUCKH
3aganue 60
PaccMoTpuTte cnenyromue 1Ba NpoeKTa.
I'on IIpoexr JI IIpoexr B
0 -260 000 -40 000
1 5000 45 000
2 15 000 5000
3 15 000 500
4 425 000 500

XKenaemast Hopma 10X0THOCTH MHBecTOpa — 15%.
Kakoi H”HBECTUIIMOHHBII IPOEKT CIIEAYET BHIOPaTh, €CIIN PYKOBOICTBOBATHCS:
a) JMCKOHTHUPOBAHHBIM IIEPUOIOM OKYIIa€MOCTH;




0) KpuTeprueM YUCTOU TEKYIEeH CTOMMOCTH,

B) KpUTEpPHEM BHYTPEHHEU HOPMBI JOXOIHOCTH.
Kakoif 13 mpoeKToB ciemyeT BRIOpaTh IPH MPUHITHA OKOHYATEIBHOTO PEIICHHS ?

3aganue 61

[IpennpusitTue TUIAHUPYET YaCTHYHO aBTOMATHU3MPOBATh MPOU3BOJCTBEHHBIN mporecc. [IpuodOperenue u
yCTaHOBKa HEOOXO0AUMOTr0o 060pyaoBanus o0oiinercs B 8 MitH py6. Co KpallleHue TpyAOBbIX U MaTepUAIbHbBIX
3aTpaT J03BOJHUT 3KOHOMHUTH N0 2,2 MIH pyO0. exerogHo (1o ymiatel Hanoro). Cpok amopTH3aluu
000pyAOBaHuUs MATH JIET, 32 3TOT MEPUOJ OHO MOJHOCTHIO o0ecieHuTCss. OHAKO ero peanbHas pbIHOYHAs
CTOMMOCTb 4epe3 IISATh JIET MOXKeT cocTaBuTh 2 MiH pyO. CraBka Hamora ma mnpubbuib 20%. HOpma
JOXOJHOCTH JUIsl BCEX MPOEKTOB, MPpUHUMaeMbIX (pupmoit — 10%.

Crout 11 OpaThCs 3a peaan3aluio mpoekra’?

3ananue 62
Cutyaunus 1Js o0cy:kaenus «BHeapeHne aBTOMATH3MPOBAHHON CHCTEMBbI YIIPaBJIeHHSsI
onepanuoHHOI AesiTesibHOCTHI0O Kommanuu Todd Pacific Shipyards»

IMocranoBka mpooOJemMbl. AMepukaHckas cymoctpoutenbHas kommanus Todd Pacific Shipyards
UCIIOJIb30Bajla aBTOMATH3MPOBAHHYIO CHCTEMY YIIPaBICHUS ONEpalMoOHHON aestenbHocThi0O SQL/Visual
Basic, xoropast oTBeuasa 3a CHaO)KEHHE, CKJIQJCKOW y4eT M OTYETHOCTh MO mpoekram. Cucrema Obuia
IOCTPOEHA B TEXHOJIOTHSIX, KOTOPbIE OOJIbIIE HE IMOICPKUBAINCH, ¥ HE MOKphIBaTa ()yHKIIMOHAIBHBIX
notpebHOCTel KoMmanuu. KommaHust Oblla BBIHY)KICHA HCIIOIB30BaTh OTACIBHYIO CHCTEMY IS
(MHAHCOBOW OTYCTHOCTH, TPEOOBABIIYIO BEJCHHS ABYX KHUT — OMEPAIIMOHHON U OyXTaITepCKOi.

ITepen Todd Pacific Shipyards Bcrana 3agaua mowcka W BHEIPEHHS MOJHOCTHIO MHTETPUPOBAHHOM
CHCTEMBI YIIPABJICHHS ONCPAIMOHHOMN JESTEILHOCTHIO, KOTOPasi ObI 0OecreunBaa:

® PpaClIMpCHHYIO MOIAACPKKY CO3JaHMsA OTYETHOCTH HO TMPOCKTAM, BKIIOYasd OTCICKUBAHUC
MEIbYANIIIX IICTaJICf/'I 10 MHOT'OJICTHUM IIPABUTCIILCTBCHHBIM KOHTPAKTaM;

¢ CO3JaHHC OTYETOB II0 KOHTPOJIO U3ACPKEK 1 BBIITOJIHCHUIO KAJICHAAPHBIX IIJIAHOB;
® IIOHMCK JICTAJICH 110 KJIFOYCBBIM CJIOBAM,

* MOJENUMpOBaHWE OW3HEC-TIPOIIECCOB, TIO3BOJISIONIEE WX AHATU3UPOBATh M OCYIIECTBIATH
PEHHKUHUPHUHT;

* uHTepdeic c CUCTEMO yNpaBIeHUS MPOEKTaMH TPEThEH PUPMBI.
Pemenne. Kommanus Todd Pacific Shipyards mpoBesna koMIuiekKCHOE MpeaBapHTEIbHOE 00CIIEI0BaHHE,
chopmynupoBaB 6osnee 1400 TpeGoBaHWiI K pazIUYHBIM (DYHKIITHOHAIBHBIM BO3MOXHOCTSIM CHCTEMBI,
copMupoBaIa KOMUCCHIO IO BBIOOPY MPOTrPaMMHOTO POIYKTa, KOTopas BepaboTana okoio 20 Kpurepuen
BBIOOpA Ha OCHOBE 3THX TpeboBanwuii. [Tocne npeasapurensuoro oroopa Todd Pacific Shipyards mpurnacumna
YeThIPEeX MOCTABIIMKOB HH()OPMALMOHHBIX CHCTEM JUIS MX JEMOHCTpaluy. UneHbl KOMUCCHHA aHOHUMHO U
HE3aBUCHUMO Jpyr OT jpyra BeiOpamu cuctemy IFS Applications kommanuu IFS, mockonbky oHa mmena
CHJIbHBIC (DYHKIIMOHAILHBIC BO3MOXHOCTH JIJIS MOJICPIKKU TMPOSKTOB U ObLIA MPOCTOHM B MCIIOJIL30BAHUH.
Jpyrum BakHBIM (hakTopom crana pernyTtaius IFS kak KOMIaHu#, BBIIOJTHSIOIIEH POSKTHI B CPOK.

Iddextbl. OcHOBHBIM 3(P(HEKTOM OT BHEIPEHUS HOBOM CHUCTEMBI CTaj0 MOBBIIMICHHE THOKOCTH
yIpaBICHUS TIPOCKTAMH.

B HOBO#M cucTeMe MOXHO paboTaTh M C MalbIMH, M C KPYIHBIMH IMpOeKTaMH. Ee Taxke MOKHO
UCIIONIb30BATh ISl YIpaBICHHS ABYMS pa3HBIMH THUIIAMU OW3HEC-TIPOIIECCOB KOMIIAaHMU PEMOHTA
KOMMEPYECKUX CYJIOB M BOCHHBIX KOpaOJIen.

C Toukm 3peHus ynpaBineHus ¢uHancamu, kommanums Todd Pacific Shipyards npuoGpena
MHOTOYHUCIICHHBIE BBITOJIBI 33 CYET TIEPEX0ia OT JOTIOJTHUTEIEHON IPOrPaMMBI PaCUETOB C KPEUTOPAMHU K
MOJIyJISIM, MOJHOCThIO MHTEIPHUPOBAHHBIM C OCTalnbHbIMU KoMmroHeHTamu IFS Applications. CkBo3Hbie
ayJMUTOPCKHE MTPOBEPKH CTAJIH JIETYE B OTCIIC)KUBAHNH, PUHAHCOBBIE TIOKA3aTEIIH OKa3aJIMCh TECHO YBS3aHBI
MeKIy co00il. DUHAHCOBBIE MEHEKEPhl KOMIIAHHH TEeph MOTYT CO3/1aBaTh W3 CHUCTEMbI OTYETHI O
Tpyzo3aTparax IO MPOEKTaM, JIydlle OTCISKHBATH pacyeThl C JAeOMTOpaMH M CO3[aBaTh OTYETHI IO




CTaHJapTaM MPABUTEIbCTBEHHBIX KOHTPAKTOB.

Bo3MOKHOCTB TTOMCKA O KIIOYEBOMY CIIOBY, 3aJI0’KCHHAsi B HOBOM CHCTEME, yCTpaHuia {yOiarupoBaHue
HOMEPOB JIETaJIeH, CyliecTBOBaBIIee paHee. Panee cyOnoapsauuKky, ¢ KOTOPBIMHU padoTana KOMIIAHUs, YacTO
HE MOTJIM Pa300paThCsi B KOPIIOPATUBHOM KOAU(DUKATOPE AETaJe, U 3aBOJMIN CBOII HOBBIE KOJIbl. BHE1pHB
cucremy IFS Applications, kommnanust Todd Pacific Shipyards cmorna cokpaTiTh 4KCIO CIIOPHBIX HOMEPOB
neranen co 140 000 go 32 000.

OnnuMm u3 HauboJiee BaxKHBIX gocTkeHnii koM HamuH Todd Pacific Shipyards mocie Buenpenus IFS
Applications crano monydyenue xkoMmmnanueil ceprudukaTa AreHTCTBa HO ayJUTy OOOPOHHBIX KOHTPAKTOB
(DCAA) Ha HCIoab3yeMyI0 CHCTEMY YIPABICHUS MAaTePUATbHBIMU IIEHHOCTSIMUA M OyXraJaTepcKoro yuera
(MMAS). Umes naHHBIN cepTUUKAT, KOMIIAHUS CMOIJIA TIEPEHTH K 3JICKTPOHHOIN CUCTEME BBICTABJICHHS
CYETOB M0 OOOPOHHBIM KOHTPAKTaM, YTO 3HAYUTEILHO YCKOPHJIIO PACUYETHI 11O BBHITIOIHIEMbBIM KOHTPAKTaM.

Buenpus IFS Applications, Todd o6ecrieun cliakeHHY0 pabOTy CBOMX COTPYAHHUKOB, PACIIPEICICHHBIX
no 6onee uem 50 31anuaM Ha 18 ra, KoTOpbIe 3aHUMaET cynoBep¢s. Kommanus cMoria pa3BepHyTh ITUPOKYIO
OecrpoBOIHYIO ceTh Ui paboThl ¢ KapMaHHBIX KommbioTepoB (KIIK), koTopas mo3Boimia paOOTHHKaM
BBITPY’KaTh CBOM IUIaHbI paboT ma aeHb u3 IFS Applications. Menemkepsl KOMIIAHUH, B CBOIO OYEPE/lb,
Terneps MOryT HaOmoaath co cBoux KIIK, rie 3aHsAT Kaxaplii paOOTHHK B JAHHBI MOMEHT BPEMEHH, 4TO
JIeNIaeT HAMHOTO 00Jiee MPOCTHIM OBICTPBIN COOp BCEH MPOSKTHONW KOMaH/IbI.

Bomnpocs k 3aganui0
1. Kakue 31eMeHTBI ci1e/10Bajio Obl BKIIIOUYUTHh U SKOHOMHYECKYIO MOJIENb JAHHOTO MPOEKTa?
2, Kak MOXHO COOIIOCTH PUHIIHIT AJIbTEPHATHBHOCTH MIPU CO3JJaHUH YKOHOMUYECKON MOJIEIH TaHHOTO

npoekra’?
YK-2.1: VYrpasnsger | O0yuarommiicsi BjajeeT. NPUHIUIAMH OpraHU3alluu padOThl U yIIPaBICHUS
KOMaH/10M, BpEMEHEM, | IPOEKTHOM KOMAaHI0M Ha pa3HbIX CTAHUIX OCYIIECTBIICHUS IPOEKTA.

CTOMMOCTbBIO, KaYeCTBOM H
pUCKaMU MpPOEKTa Ha BCEX
JTanax ero KU3HEHHOTOo
IUKJIa

3aganue 63
[IpoBeauTe CpaBHUTEIBHBIM aHAIW3 OPraHU3ALMOHHBIX CTPYKTYp YIPABICHHUS MPOEKTAaMHU 110
CJICTYFOIIMM ITapaMeTpam.

[IpoexTHbIE Opranu3zalnoHHas CTPYKTYpa yIpaBIeHUS IPOEKTOM

XapaKTCPUCTUKHU CDyHKI_II/IOHaJ'IBHaH ManI/I‘-IHa}I HpOCKTH as

cnabas CGaJ'IaHCI/IPOBaHHaH cTporasa

[TonHOMOUMS
PYKOBOJUTENS
IIPOEKTa
JocTynHoCTh
pecypcoB

JIuto,
KOHTpPOJIMpYIOLIee
O10JKET MPOEKTa
Crenenp yuacTus
PYKOBOJUTENS
ITPOEKTA




IepcoHaIa

Crenenp yuacTus
BCIIOMOT'aTEeIILHOTO

Cucrema
IJITAHUPOBAHUS
OTYETHOCTHU

n

Kontpouns
BBITIIOJTHEHUEM
IIPOEKTa

3a

YYaCTHUKaMH
IIPOEKTA

DddekTuBHOCTH
Ucnonb3oBanus
pabouero BpeMeHH

BHECEHHUIO
U3MEHEHUN
MPOEKT

BosmoxxHoctu 110

TpebGoBanus
PYKOBOJIUTEITIO
MIPOEKTA

K

Bangaue

CBs3eH
OpraHu3aluu
peaTn3aIuio
MIPOCKTA

HepOpMaITBHBIX
B
Ha

Ha

CTPYKTYpy

Bnusuue IIPOCKTa

CYIIECTBYIOIIYFO

KauectBO

MIPOEKTY paboT

BBIITOJIHACMBIX 110

YK-2.2:

Kontponupyer

BBIINIOJTHEHHUE BCECX OJOTAIlOB H

pe3yNbTaToB
UCIIOJIb3YET

MPOEKTA,
METOJIBI

YKOHOMHYECKON OILIEHKHA €Ero

s dexTuBHOCTH

Oﬁy‘—lﬂlOI].[PlﬁCﬂ BJIaJieeT. HABBIKAMU INTAHUPOBAHUS NMMPOCKTA U METOAAMU

O1IeHKH 3()PEKTUBHOCTH MPOEKTA.

Komnanus mianupyer HHBECTUPOBATh B pealn3alii0 HHHOBAIIMOHHBIX MPOEKTOB 10 40 MiIH. pyo.
bruio pa3paboTaHo HECKOIBKO MHHOBAIIMOHHBIX MTPOEKTOB: 1, 2, 3, 4. BeiGepurte Haubonee s3¢phexruBHOE

coueTaHue U3 HUX Mpu HopMme auckonTta 10%.

3agaua 64

Cymma Hoxoast
Tpoexr HI;?;T;I}IE " 1-itron 2-iiron 3-iirox 4-ii ron
1 30 6 11 13 12
2 20 4 8 12 5
3 40 12 15 15 15
4 15 4 5 6 6

3agaua 65




VHHOBaIMOHHBIN MMPOEKT peann3yercs AByMs ydacTHHKamMu. OueHure 3()(HeKTHBHOCTH KayKIA0TO
YUYaCTHHKA, BBIIBUTE Hanbosee 3pPeKTUBHOTO.

[lepuon
IToka3zarenu 1 ‘ 2 I 3 ‘ P 4 I 5 I 6 ‘ 7

IlepBblil y4aCTHHUK

PesynbTat, MiIH.pYyO. 1 1,5 2 2,5 2 2 1

Texymue sarparel, 1 0,5 0,5 0,5 0,4 03 | 025

MJTH.pYO.

KanuranbpHbie B1OXKEHMS, 1 0.8 0.3 ) ) i i

MJTH.pYO.

Hopma nuckonta, % 10 9 9 8 8 7 7

Bropoii yyacTHUK

Pesynbrat MitH.pyo. 1,5 2,5 3 3,5 3 2 1

Texyume sarpatl, 1 o5 | 05 | 05 | 04 | 03 | 025

MJIH.PYO.

KanuranbpHbie B1OXKEHMS, 2 1.2 0.7 05 0.2 i i

MJTH.pYO.

Hopma nuckonta, % 10 9 9 8 8 7 7
VK-9.1: Anamusupyer u | O0yualouuiicsi  BJIajieeT: HaBplkamMu  IIpUMEHEHHsI  OCHOBHBIX
KPUTHYCCKH OIICHUBACT | SKOHOMHYECKHX 3aKOHOB IPH PEIICHUH MPAKTUICCKUX 33]1a4.
uHpopmaruto,

HEOOXOUMYIO JJIs IPUHATHS
000CHOBAaHHBIX
SKOHOMMYECKUX PEHICHUN
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CuryannonHnoe 3aganue: «Opranusanusi GuHAHCHPOBAaHNS KPYITHOIO HHBECTHIMOHHOIO IMPOEKTA)
I'pynna xomnanuii BK® ochHoBana B 2004r. OHa 3aHMMaeTcsl NPOU3BOICTBOM To(pHUPOBAHHOM
YIAaKOBKM W3 KapTOoHa. B cocraBe rIpynmbl KOMIAHMM — HECKOJIBKO IPOM3BOACTBEHHBIX, & TaKXKe
3arOTOBUTEIBHBIX M COBITOBBIX mpeanpustuii B Mockse, Cankr-IlerepOypre u apyrux ropoaax Poccum.
Komnanuss He sBnsercs myOnuuHod. Heckonbko 5er Ha3aag COOCTBEHHMKM W MEHEKEphl PELINIH
peann3oBaTh MPOEKT CTPOUTEIHCTBA HOBOrOo OymaskHOTO 3aBojia B llenTpanbHoii Poccum (mocraBiimka
BTOPUYHOTO ChIpbs). PaccMaTprBanocs HECKOJIBKO BapUAHTOB (PMHAHCHUPOBAHUSI.
1. Co3zniaHre COBMECTHOTO MPEANIPHUATHS ¢ KOHKYPEHTaMHU (OHU TOXKE SIBJISIIOTCS TOTPEOUTENIMU BTOPHUHOTO
coipbst). Ilpeanonaranoce co3nanne SPV, koTopoe Obl Mosyyano MHBECTHUIMM M Ha HUX OCYIIECTBIISIIO
CTPOUTENBCTBO 3aB0a. OHAKO MEPETOBOPBI HE YBEHUAIUCH YCIIEXOM.
2. IlpuBnedyeHue CHHIUIMPOBAHHOTO (UHAHCHUPOBAHMSA uepe3 MexayHapojaHble opranmzauuun — |FC
(International Finance Corporation — Mexaynapoanas ¢unancoBas koprnopanus) uwin EBRD (European
Bank for Reconstruction and Development — Esporneiickuii 6aHK peKOHCTPYKIIMH U pa3BuTus). Hanbomee
II0J0TBOPHO neperoBopsl nutu ¢ IFC, xotopast 6p11a roTOBa MHBECTUPOBAThH B MPOEKT 15%, a ocTaibHOE
¢buHaHCHpOBaHUE NMPUBJIEYb B (hopMaTe CUHAULIMPOBAHHOTO KpeauTta. Ho B cBsA3M ¢ (PMHAHCOBBIM KPU3UCOM
2008r. IFC otka3anacek oT yuacTtus B crenke. KpenuroBanue oT mapTHEpOB OpraHU3aI[iu TaK)Ke COPBAJIOCH,
MOCKOJIBKY B CHUHIMKAT BXOJMJIM HECKOJIBKO €BPOMEUCKUX OAHKOB, CEPhE3HO MOCTPAIABIINX B TOT MEPHOJ,
Y Pl KPYTIHBIX €BPONENCKUX IPOU3BOAUTENEH, TAK)KE MOTEPSIBIIUX CBOU MO3ULIUU B KPU3UC.
Tem He MeHee, ObIJIO PELIeHO 0TKA3aThCs OT MPOEKTa, HO MEPECMOTPETh €ro MaciTald, CPOKH peau3aliy 1
U3bICKAaTh JPyrue MCTOYHMKH (UHAHCHpOBaHMA. Macmrtad mpoekra Obul yMmeHblleH (1o 3 mupn. pyo.),
TeXHUUYecKass AokyMeHTanus mnepecmorpeHa, U ['K «bK®» cmorna ckoHueHTpupoBaTh Okoio 25%
HE0OXOAMMBIX MHBeCTUIINHA. OHAKO HEOOXOAUMO OBIJI0O HAWTHU OcCTaBIIHecs 75%, MpH IIUTEIHHOM CPOKE
peanu3anuu MpoeKkTa (OKoJI0 BOCHMHU JIET).




[Tockonbky 'K «bK®» He siBasieTcss myOIuYHON, MPUBJICUEHUE CPEICTB ¢ (PMHAHCOBOTO pPHIHKA JJIA HEeé
npoOJIeMaTUUHbIN U JOJTUH Mpolece, TpeOyoIuii cepbe3HbIX M3MEHEHUH B CTPYKTYpe OusHeca. [loatomy B
Ka4yeCcTBE UCTOYHMKOB (PMHAHCUPOBAHUS PACCMAaTPUBAIOCH (PMHAHCHPOBAHHE Yepe3 SIKCIIOPTHOE KPEAUTHOE
areHTCTBO, IPUBJICUCHHE OAHKOBCKOTO KPEeIUTa, a TAK)Ke KOMOMHALIMS 3TUX HCTOYHUKOB. Yepes IKCIOPTHOE
kpeautHoe areHTcTBO (ECA) Hanpsmyio MOXHO MNpoHHAHCHPOBATH CTOMMOCTH 3aKyIaeMOTO
000py0BaHUs, YTO COCTABIISLIO OKOJIO 60% OT MHBECTUIIUI B TIPOEKT.
OcranbHoe (PMHAHCUPOBAHUE OCYULIECTBISIIOCH B (hopMe mpuBieueHus kpeauta. [lpu stom BeienctBue
THIATETFHOM MPOPaOOTKH MPOEKTHOM JOKYMEHTALMU YIAJIOCh MOIYYUTh OJ00pEeHHE KPEAUTHON 3asiBKU
KPYIHOTO POCCHICKOro OaHKa C TOCYJapCTBEHHBIM YYacTHEM W JO0YepHEH CTPYKTYphl €BpOIEHCKON
¢uHaHCOBOW Tpynmbl. B urore Obut0 BBHIOpaHO MPEATIOKEHHE POCCHUCKOTO OaHKa, KOTOPBIA ObLT TOTOB
MPEIOCTABUTh KPEIUT B pyOJIsiX, PU TOM UTO 3aKyIlka o0OpyaoBaHus ocyiiecTisuiack B EBpone. To ecth
0aHK B3sUI Ha ce0sl BAJIIOTHBIE PUCKHU.
B pesynbrare yacte mpoekra 6pu1a mpoduHaHCHpOBaHa 0AHKOM HaIpsIMYI0, a yacTh uepe3 ECA. Kpome Toro,
0aHK BbLIANl TapaHTUU MO0 AaKKPEAUTHBAM, OTKPBITBIM i1 MPOEKTa 3apyOeKHBIMU KpPEAUTHBIMU
YUPEXKIEHUSMHU Ha MOCTaBKY 000pYyI0BaHUSI.

Bomnpocel k 3a1aHN10
1. Kakue ¢hyHKIIUU BBIOIHAIOT SKCIIOPTHBIE KpeAUTHBIE areHTcTBa? Kakyro posib urpaeT Takoe areHTCTBO B
JaHHOM TpoeKTe?
2. Kakue BapwaHTBl U METO/bl ()MHAHCHPOBAHUS MPOEKTa UCIONb30Bana Kommanus? [louemy oHum Obun
OTBEPIrHYTHI?
3. Kakumu npenmymecTBamMu 00s1aaeT BEIOpaHHbIA B uTore MeTo ¢puHancupoBanus? [loyemy kommanus
OTJaJIa MPEANOYTEHHE POCCUHCKOMY OaHKYy?

YK-9.2: Ilpumensier metoasl | O0y4aromuiicsi ~ BJajeeT:  NEPBUYHBIMM  HaBBIKAMU  IPUHATHS
JUYHOTO 3KOHOMMYECKOIO M | YHPaBIEHUYECKHX PELICHUH MPHU NPOEKTHOM (PMHAHCUPOBAHUH.

(MHAHCOBOIO IUIAHUPOBAHUS
AJi1 AOCTHUIXKCHUA TCKYIIHUX U
JIOJITOCPOYHBIX (PUHAHCOBBIX
Leneu, HCIIOJIB3YET
(uHAHCOBBIE HMHCTPYMEHTHI
JUI  YOPaBJIECHUS JIMYHBIMH

(dbuHaHCAaMH (JTMYHBIM
OIOKETOM), KOHTPOIUPYET
COOCTBEHHBIE

IKOHOMHUYECKHE u

(uHaHCOBBIE PUCKU
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HeticTByromas ra3oq00bIBaONIasi KOMIIAHUS pPAaCCMaTPUBAET TMPOEKT CTPOUTEIBCTBA TPYyOONPOBOIA.
TIponyckHas cocOOHOCTh TPYOOMPOBO/IA MOCIE BBOJA B SKCILTYaTAIlHIO COCTaBUT — 45 MITH M° Tasa B TO/I.
Cpoxk xu3Hu npoekta — 10 jet 6e3 yuera HHBECTUIIMOHHOW CTa/IHUU.
MeHnemxep npoekTa ONpenenui CIEAYIONIME OKUIAEMbIE MapaMeTphbl, OTHOCSIIMECS K aHAIU3UPYEMOMY
MHBECTUIIMIOHHOMY PEILLIEHUIO:

Peanuzayus:
nena 1 m° npoaykuu, ot 0,2
0’KHJIaeMBIH CPETHETOI0BOM 00bEM peaTn3aiiiy, MITH M 45

Hneecmuyuu:
KanuTajabHbIE U3JEPHKKHU (B HYJIEBOM MEPHOJE), MIH 0. 8,58

HOpMa 3amaca 00OPOTHBIX CPEJCTB (110 OTHOIICHHUIO K MOJHON ce0eCTOUMOCTH ), B AHIX 20




aMOpTHU3aLUN):
nepemennble Ha 1 M° npoaykuuu, gomi. 0,06
MOCTOSIHHBIE, B pacyeTe Ha roji, MJH JA0JUIL. 3,2
Cmaexu:
HOpMa amopTu3auuu, % B rog 10
CTaBKa 0 HaJory Ha MpUOBLIE, %o 20
Tpebyercs:
- OLICHUTb JICHEKHBIE MIOTOKH MPOEKTA;
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3arparn

0

Texywue 3ampamul (BKJIIOYasi pacXoAbl HA MAapKETHUHT, HAJIOTH, BKJIIOYaeMble B ce0ECTOMMOCTb, HO 0e3

- paccuuTaTh YMCTHINA MPUBEICHHBIN J0XO/] MHBECTHUIIMOHHOTO MPOEKTa MCXOMs M3 MPEANOI0KEHHUS, YTO
IPOEKT (PMHAHCUPYETCS TOJIBKO 3a CUET COOCTBEHHOI'0 KamnuTaaa akunoHepoB AQO, KOTOpbIE MPEANOIaraoT
IOJIyYNTh HAa CBOM KaIllUTal JOXO0J U3 pacueta MUHUMYM 20% rofoBbIX.

VYxkaxute ¢a3bl KU3HEHHOTO 1IMKJIAa MPOEKTa, MPEICTaBICHHOr0 Ha pUcyHKe. Packpoiite comepkanue
paboT, OCYIIECTBIAEMbIX Ha KaXI0H (haze, onpeaenuTe TOUKY OKyIaeMOCTH MPOEKTa

MpuGnian

< >«

PIICYHOK — l"padnmecrcaﬂ HHTEPIIpETANA JKU3HEHHOI'O ITHKJIA IIPOCKTAa

\J

2.3. IlepeueHb BOIpOCOB ISl MOATOTOBKHM O0YYarOIIUXCs K IPOMEXYTOUYHOM aTTecTaluu

BOITPOCBHI K 9K3AMEHY
. IlonsTie mpoekra. [lokazaTenu kauecTBa MPOEKTA.
. OTpaxeHue ppIHOYHON CUTYaIHUH.
. KanpoBoe obecnieuenne npoexra
. MaTepuanbpHO-TeXHIUECKOE 0OecTiedeHre MPOEKTa.
. Texnonmornueckoe o0ecriedeHNE TPOEKTA.
. Pa3paboTka HOBOI MPOIYKITUH.
. IIpon3BoICTBEHHOE MIJIAHUPOBAHUE.

0 3 N O A W N

. ®uHaHCOBOE 0OOCHOBAHHE MTPOCKTA.

9. Opranu3zanys KOHTPOJIS pean3aliy IPOeKTa.
10. TexHonorus ynpasiaeHHs IPOEKTOM.

11. O6mas xapakTepucTUKa PHIHOYHON SKOHOMHUKHU.

12. KpyrooGopoT 10X0/I0B ¥ pacXoI0B B HaMOHaTbHOM X03siicTBe. BBII 1 0CHOBHBIE MaKpOIKOHOMHUYECKHUE

MOKa3aTely.
13. IIpon3BoACTBO: OCHOBHBIE (PAKTOPHI, LENIH, PE3YIbTATHI.
14. PpiHKH (pakTOPOB MPOU3BOJICTBA.




3. MeToauyeckne MaTepHaJibl, ONpeAesIoNe NPouelypPy U KPUTEPHUH OLleHUBAHUS
c¢(hopMHPOBAHHOCTH KOMIIETCHIMI NIPH NIPOBEACHUU NIPOMEKYTOYHOM aTTECTALUH

Kpurtepun (popMupoBaHusi OLIEHOK 110 0TBETaM HA BONPOCHI, BHINIOJIHEHHIO TECTOBbIX 3aaHUH

- OIICHKA «OTJIMYHO» BBICTABIICTCS OOYyYaIOMIEMYCs, €CIIM KOJHMYECTBO MPABHIBHBIX OTBETOB Ha
Bonpocsl coctapisieT 100 — 90% ot obuiero o6bEMa 3aJaHHBIX BOIIPOCOB;

- OLICHKA «XOPOIII0» BBICTABIISICTCS 00YUYAIONIEMYCsl, €CITH KOJTHMYECTBO MPABHIIBHBIX OTBETOB Ha BOIIPOCHI
— 89 — 76% ot o6miero o0bEMa 3a1aHHBIX BOIIPOCOB,

- OLICHKAa «Y/IOBJIETBOPHUTEJIBHO» BBICTABIACTCS OOYYAIOMIEMYCs, €CIH KOJIMYECTBO IPABUIBHBIX
OTBETOB Ha TECTOBBIE BONPOCH —/5—60 % oT 0011ero oobEMa 3a1aHHBIX BOTIPOCOB,

- OIICHKA «HEY/OBJIETBOPHUTEIBHO» BBICTABISACTCS OOYJArOMIEMYCs, €CIM KOJUYECTBO IMPABUIHHBIX
oTBeTOB — MeHee 60% oT 001Iero 00bEMa 3aJaHHBIX BOIIPOCOB.

Kpurepun ¢popmMupoBanusi OneHOK M0 pe3yJbTaTaM BbINOJHEHUS 3aIaHU

«OTAHYHO» — CTaBUTCS 32 PadOTY, BHIINOJIHEHHYIO OJHOCTHIO 0€3 OIMOOK U HEJOYETOB.

«XO0pomo» — CTaBUTCA 3a pabOTy, BHIIOIHEHHYIO IOJHOCTHIO, HO TIPH HAJIWYUH B HEl He Ooiiee OaHOM
Herpy0oit oMOKN U OTHOTO HeloueTa, He 0oJiee TpeX HEeJI0UETOB.

«Y10BJIETBOPHUTEIBLHO» — CTABUTCS 32 pabOTy, €CiIi 00yJaIONUICs IPABIILHO BBITOJIHUAI HE MeHEe 2/3
Bcell pabOThl WM JOMYCTHI He Oojiee ofqHOU rpyOoil omMOKN U IByX HEIOYETOB, HE Oosee oaHON rpy0oil u
OJIHO Herpy0Oo# olnOKH, He OoJiee TpeX HerpyObIX OIIMOOK, OAHON HErpyOoi OIKMOKY U IBYX HEJJOUETOB.

«HeynoB/1eTBOPUTEJIBLHO» — CTABUTCSA 32 pabOTY, €CIIM YUCIO OMIMOOK U HEJOUETOB MPEBBICUIIO HOPMY
IUISL OLIEHKH «yJIOBJIETBOPUTEIHHOY» WJIH MPABUIIBHO BBHIITOJHEHO MeHee 2/3 Bcell paboThl.

Buowt owubox:

- 2pybOvle OWUOKU: He3HaAHUe OCHOBHbIX NOHAMUU, NPABUI, HOPM, HE3HAHUe NPUeMo8 peueHus: 3a0au,
OWUOKU, NOKA3bI8AIOWUE HENPABUTbHOE NOHUMAHUE YCII08USL NPEOTOHCEHHO20 3A0AHUSL.

- Heepybbie OWUOKU: HeMOYHOCTU YOPMYTUPOBOK, ONpedeleHUll;, HePaAYUOHATbHBIL 8b100P X00A PpeuleHsl.

- HeOouembvl.: HePAYUOHAIbHbIE NPUEMbL 8bINOJIHEHUSA 3A0AHUsL, OMOeIbHblE NOZPEUHOCMU 8 (POPMYIUPOBKe
86160008, HEOPENHCHOE BbINOTHEHUE 3A0AHUS.

Kpurepun ¢popmupoBanus OLI€eHOK 110 IK3aMEHY

«OTJIMYHO» — CTYJEHT NpUOOpen HeoOXOIUMble YMEHHsS M HaBBIKU, MPOJEMOHCTPHPOBAJ HABBIK
MPAKTUYCCKOro NPpUMCHCHHSA IMOJTYYCHHBIX 3HaHI/II71, HC JOIMyCTUJI JIOTUYCCKUX U (1)aKTI/I‘~IeCKI/IX OIITHOOK

«Xopomo» — CTyJIeHT NpuoOpen HeoOXOAMMblE YMEHHS W HAaBBIKH, MPOJEMOHCTPUPOBAT HABBIK
MPAKTUYCCKOro NPpUMCHCHHS IMOJTYYCHHBIX 3HaHI/II71; A0IMYCTHUJI HC3HAUYUTCIIbHBIC OIIMOKU U HETOYHOCTH.

«Y10BJIETBOPUTEIBHO» — CTY/ICHT JIOIYCTHUJI CYILIECTBEHHbIE OILIUOKH.

«HeynoB1eTBOPpUTEIBHO» — CTYAEHT JEMOHCTPUPYET (PpparMeHTapHble 3HAaHUS H3y4aeMOro Kypca;
OTCYTCTBYIOT HEOOXO/IUMbIE YMEHUS U HAaBBIKH, JOMYLIEHbI IPyOble OMUOKH.



