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1. IEJTA OCBOEHMSI 1M CLIUIIJIMHBI (MOYJIST)

1.

Ju—

JIaTh 00YJArOIIIMCS 3HAHHS O POJIM YeJIOBeKa B OPTaHU3AINH, COBPEMEHHOH KOHIICTIIIIH YIIPABICHHUS IEPCOHAIIOM,
OCHOBax (hOPMUPOBAHUS U OPTaHU3ALUYU CUCTEMBbI YIPaBICHUS NIEPCOHATIOM, TEXHOIOIMHU YIIPABIECHHS IIEPCOHANIOM U €T0
Pa3BUTHSL, OLEHKH 3 PEKTUBHOCTH CUCTEMBI YIIPABIICHUSI IIEPCOHAIIOM, & TAK)KE OCHOBHBIC HABBIKH PAKTHYECKOM
peanu3anyy yKa3aHHbIX HallpaBJIEHUH AEATENIbHOCTH

2. MECTO JUCHUIITMHBI (MOAYJISA) B CTPYKTYPE OBPA30BATEJIBHOU ITPOI'PAMMBbI

Hukn (paznen) OIT: | b1.0.33

3. KOMIETEHIIUY OBYYAIOLETOCSI, POPMUPYEMBIE B PE3YJIbTATE OCBOEHMS JUCHUATIINHBI
(MOJYJIST)

OIIK-8 CriocobeH pyKOBOIUTH PabOTOH 1O MOATOTOBKE, MIEPEMOATr0TOBKE, MIOBBIIICHUIO KBATU(HKAIIMNA 1 BOCITUTAHUIO KaJIpOB,
3aKJII0YATh TPYAOBBIE IOTOBOPHI U JIOTIOTHUTENBHBIC COTTIAMCHUS K HIUM

OIIK-8.1 OpraHu3yeT u KOOpAUHUPYET paboTy M0 00yIESHHUIO M Pa3BUTHIO KaJPOB

OIIK-8.2 CocraBusieT TpyAOBbIE JOTOBOPHI U IOTIOIHUTENIBHBIE COTIAIEHUS K HUM

OIIK-9 Crioco6eH KOHTPOIHPOBATh MPABMIBHOCTH IPUMEHEHHS CUCTEMBI OIIATHI TPYA U MaTepPHANbHOT0, 1 HEMaTePUaILHOTO
CTUMYIUPOBaHUS paOOTHUKOB

OIIK-9.1 OnpenensieT NpaBIIBHOCTH IPUMEHEHHS OIUIATHI TPYZAA paOOTHUKOB

OI1IK-9.2 IlpumeHseT METObl MaTEPUAILHOTO U HEMAaTEPUAIEHOTO CTUMYIUPOBAHUS [UIsl OBBIIIEHUS () (HEKTUBHOCTH PabOTHI
HepcoHana

B pe3yabsTaTe 0cBOeHHS AUCHHUILIMHBI (MOTYJIsI) 00YYAIOMIMIICS T0/KEeH

3.1 |3HaTh:

3.1.1 |- ocHOBHbIE KOHIIEHIINH YIIPABICHUS YSIOBEUCCKUMH PECYPCAMHU B PAa3IMYHBIX OPraHU3AIIMOHHBIX CTPYKTYpaXx,
THUIOJIOTHIO U (PaKTOPbI KOMaH1000pa30BaHUsl, CIIOCOOBI COLMAIBEHOI0 B3aUMO/ICHCTBUS

3.1.2 | - OCHOBBI CTPATETHUECKOTO IIJIAHUPOBAHUS KOMaHTHOM paboThI

3.1.3 | - cocoOBl Lenenonaranys, OnpeAeIeH:s U pealn3alli IPUOPUTETOB COOCTBCHHOM JeATETFHOCTH U CAMOOLICHKH

3.1.4 | - BO3SMOXHOCTH, HHCTPYMEHTHI HEIIPEPHIBHOTO 00Pa30BaHMs, €r0 3HAUCHHE JUIS Peali3alli TPACKTOPUH CaMOPa3BUTHS

3.1.5 | - BUABI, METOABI OOYUIEHUS TIepCOHANA, IPUHINIIEI OPTaHU3AIMK PabOTHI IO TIOJITOTOBKE, TIEPETIOATOTOBKE, IIOBBIIIICHHIO
KBanu(HUKaUul PaOOTHUKOB.

3.1.6 | - HOpMBI, IpaBUJIa, CTPYKTYPY U Ha3HAUEHHUE, YCIIOBHS 3aKITFOUEHHUS TPYIOBBIX JOTOBOPOB U JIOTIOJIHUTEIBHBIX
COrIallleHuil K HUM B COOTBETCTBUH C TPYJOBBIM 3aKOHOIATEIbCTBOM.

3.1.7 | - BuzABI, GYHKIIUH, CTPYKTYPY CUCTEMBI OILIATHI TPY/a, IPHHIIUIIEI OPTaHI3aIHH, CTIOCOOBI TOCYAapCTBEHHOTO
peryaupoBaHys OILUIATHI TPYAA.

3.1.8 | - Teopun, OCHOBBI, MEXaHU3MBI, METO/(bI MATEPHATBHOIO U HEMATEPHAIBHOTO CTUMYIHPOBAHUS PAOOTHUKOB JUIS
TIOBBILIEHHS TPOU3BOUTEIIBHOCTH TPY/Ia, METObI OLCHKH 3()(PEKTUBHOCTH CHCTEMBI MaTEPHAIILHOIO 1 HEMAaTepHAILHOIO
CTHMYJIUPOBaHNS paOOTHUKOB

3.2 | YMeTh:

3.2.1 |- BecTH OTOOpP WICHOB KOMAHJIBI JJIs TOCTHXKEHHS TTOCTABJICHHON TSN

3.2.2 | - IaHUPOBaTh KOMAHIHYIO PabOTy, MPEABUACTD PE3YNbTATHI (TOCIEACTBHS) KaK JIMYHBIX, TAK 1 KOJUICKTUBHBIX ICHCTBUN

3.2.3 | - uCIONB30BAaTh HHCTPYMEHTHI U METO/IBI CAMOOLIEHKH, ONPEAEISIeT IPUOPUTETHI CAMOPa3BUTHUS U IPO(eCCHOHATEHOTO
pocra

3.2.4 | - COOTHOCHTB LIEJH, COCOOBI M CPENICTBA BHIMOIHEHHS ACATEIBHOCTH C e€ pe3yibTaTaMt, BEICTPAaUBaTh KAPhEPOrpaMMy H
OAOMPaTh HHCTPYMEHTHI HEMPEPBIBHOTO 00Pa30BaHHs

3.2.5 | - opraHN30BaTh 1 KOOPIUHUPOBATh PabOTY MO OOYUCHHIO M Pa3BUTHIO KaIPOB, KOHCTPYKTHBHO 00CYXKIATh 30HBI pOCTa
COTPYIHHUKOB Ha OCHOBE (DAaKTOB UX pabovell NeATeILHOCTH, ONPEACIATh IOTPEOHOCTH B 00yUeHHH paOOTHUKOB.

3.2.6 | - ucrop30BaTh HOPMAaTHBHO-IIPaBOBYIO 633y IIPpH 3aKJIIFOYCHUHN TPYAOBLIX JOIOBOPOB U AOIIOJIHUTECIBHBIX COTJIAIICHUH K
HHM, HAaXOOUTH OIIMOKHY ¥ HECOOTBETCTBHS TIPpU 3aKIIIOYCHUU TPYAOBBIX JOTOBOPOB U JOIIOJTHUTEIIBHBIX COTIAIICHUH K
HHM.

3.2.7 | - ocymecTBIATh KOHTPOIb COOTBETCTBHA (hOPMBI OIJIATHI TPY/a U BUAA ACATEIBHOCTH pabOTHNKA, HAXOIUThH U YCTPAHSThH
OmMOKH B CUCTEME OIUIAThl TPYy/Aa PaOOTHHUKOB

3.2.8 | - yOexnaTh, MOTUBHPOBATH U OKA3bIBATH BIMSHUE 0€3 HCIONb30BAHUS AIMUHUCTPATUBHOTO JAaBJICHUS. IPUMEHSTH Ha
MPaKTHUKE

3.3 | Bragern:

3.3.1 | - HaBBIKOM KOHCTPYKTUBHOT'O PeIeHNsI KOH(MIUKTOB U MPOTUBOPEUM B KOMaHIHOH paboTte

3.3.2 | - HaBBIKOM ITOCTAHOBKH I[EJTH B YCTIOBHSAX KOMaHIHON paOOTHI M PEIICHHUS TOCTABICHHBIX 3a/1a4




3.3.3 [ - ”HCTpyMEHTaMU B METOAAMH OIPEACIICHHS IeTH U 33a4H1 IIeIH CaMOPa3BUTHUS U IPOPECCHOHAIBEHOTO POCTa,
IUTAHUPOBAHUS U YIPaBJICHHUsI BPEMEHEM IIPH BHIIOJTHEHUH KOHKPETHBIX 3ajay, IPOSKTOB, IPU TOCTH)KEHUH
IIOCTaBJICHHBIX LIEeJIeH

3.3.4 | - MeTOIAMH U HHCTPYMEHTAMH HEIIPEPBIBHOrO 00pa30oBaHust (00pa30BaHMs B TCUCHUE BCEH YKU3HH) LIS peali3aluu
TPaeKTOPUH CAMOPA3BUTHsI, HABBIKAMH CAMOKOHTPOJIS M pe(IICKCHH, TO3BOIISTIOIINE CaMOCTOSTEIEHO KOPPEKTHPOBATh
o0yueHue 1o BEIOpaHHON TPAEKTOPUH

3.3.5 | - HaBBIKOM OIIpENENIeHHS CHIBHBIX CTOPOH 1 OTPaHUICHUH PaOOTHUKOB, METOIAMH PAa3BUTHS COTPYIHUKOB C YICTOM
MPUOPUTETa UX PA3BUTUS U MOTPEOHOCTEN OpraHU3aH

3.3.6 | - HaBBIKAMU aHAJN3a TPYIOBBIX JOTOBOPOB M AOMOTHUTENBHBIX COTNIAIICHHH ¢ Pa3HBIMH KaTErOPHAMH PAOOTHUKOB

3.3.7 | - HaBBIKaMH KOHOMHYECKH IIPABUIEHOTO ()OPMYIHPOBAHNUS 1 TIOCTAHOBKH 3a7a4d B 00JIACTH OIUIATHI TPyAa

3.3.8 | - mpuemMamu 1 METOaMH OIICHKH (P PEKTHBHOCTH MaTepHaIbHON W HEMAaTEepHATBHOW CHCTEMBI CTUMYJTHPOBAHHS
paboTHUKOB

4. CTPYKTYPA U COAEPKAHUE JUCHHUIIJINHBI (MOAYJISA)
Koxn HaumeHoBaHMe pa3ae/ioB U TeM /BUJ 3aHATHS/ Cemectp | Yacos | IIpumeuyanue
3aHATHSA / Kypce
Pa3gean 1. Ilepconan B coBpeMeHHOI Opranu3auuu
1.1 TeopeTHuecKre OCHOBBI YIPABJICHUS MepcoHanoM /JIek/ 6 3
1.2 OBOMIOIMS KOHIETITYaIbHBIX TIOAXOJ0B K YIPaBICHUIO TepcoHaIoM /JIex/ 6 2
1.3 OpraHu3anus Kak collnanbHas cuctema ynpasienus /I1p/ 6 2
1.4 Knaccudrkarnms nepconana kak HHCTpyMeHT yrpasierus /I1p/ 6 4
1.5 3aKOHOMEPHOCTH ynpasieHus nepconaiom /IIp/ 6 2
1.6 CoBepIlIcHCTBOBaHUE OPTaHU3AIMY TPYIOBOH JNesITeIbHOCTH mepconana /Cp/ 6 1
Pasgen 2. MetonoJiorusi ynpasJ/jieHUsI IEPCOHATIOM
2.1 TIpUHIUIIB ¥ METOBI YIIPABJICHHUS TIepcoHanoM /JIex/ 6 1
2.2 MeTomonorndeckue moaxos! B kKaapoBoM MeHemkMenTe /T1p/ 6 4
2.3 Opranu3aluuoHHas CTPYKTYpa CUCTEMBI YIIpaBlieHHs nepcoHaioM /JIex/ 6 3
2.4 Mertons! yrpaBieHus nepconaiom. (PamodHoe ynpasieHue, AeIerupoBanue 6 4
TIOTHOMOYMH, CUCTeMHBIH monxon) /TIp/
2.5 "epeso neneit" /TIp/ 6 4
2.6 Pazaenenue tpyna /Tlp/ 6 2
2.7 ITocTpoenue nepesa neneii B pa3pabOTKe KaIpoOBOH CTpaTETHH 6 1
opranuzanuu /Cp/
Pazgen 3. CTpykrypa ynpapjieHus nepcoHagaoM: padora ¢ KaapamMu u
PYKOBOJCTBO IEPCOHATIOM
3.1 Kanpoas nonutrka opranusarmu /T1p/ 6 2
32 KanpoBsrlif cocTaB: pacder unciIeHHOCTH epconana /IIp/ 6 2
Pa3nen 4. MeTroabl HaGopa 0 OLIEHKHU NEPCOHAIA
4.1 OO61mre MOoHATHS 0 TIOA0OpEe TIepcoHala U ero MpodecCHOHATBHOMI 6 1
opuenTanuu /Jlex/
4.2 [MapameTpuueckoe onucanue auuHoct /Ip/ 6 1
4.3 IpodeccrnonanpHas opueHTarws nepconana /I1p/ 6 1
4.4 ArtTecrarus Kak (opma oreHKH mnepconana /Jlex/ 6 1
4.5 Kputepru u MeTO/IbI 1EJTOBOM OlleHKH repconana /Cp/ 6 1
4.6 BricBobokneHue nepconana /JIex/ 6 1
Pa3gen 5. PasButue u 00yueHue nepconana




5.1 VYrpasnenue pa3BuTHeM nepconana /JIex/ 1

5.2 MeTonbl 00y4deHMsI epcoHaa u ero Bupl /I1p/ 1

53 KopniopatuBHbIi yHUBEpCHTET Kak 3¢ (EKTUBHBIA HHCTPYMEHT Pa3BUTHS 1
nepconana /Cp/
Pa3nen 6. MoTuBanusi nepcoHasia B mpomecce TPYA0BOH JeATETbHOCTH

6.1 [onsTne, KraccuuKanysa 1 3BOITIONHU TCOPHUH MOTHBAIIHH. 1
MarepuanbHOE 1 HEeMaTepHaIbHOE CTUMYIHPOBaHUE epconana /JIex/

6.2 Cucrema CTUMYAMPOBAHUS TPYAOBOI IESTEIFHOCTH U OIIaTa TPyAa IMepcoHaIa 1
opranuzauuu /ITp/

6.3 Cuctemsl ormtatel Tpyna /Cp/ 1

6.4 Pemenuie 3agaq Ha pacuet oratel Tpyna /Cp/ 1
Pasnen 7. Anantanus nepcoHaJia u ynpapjieHue KOHQIUKTaAMHU

7.1 AnanTarys U mpodeccroHalIbHAs OpHEHTaIHs epcoHana /Jlex/ 1

7.2 Craguu nponecca aganranui. OpraHusaiys nporecca afanTaiu 1
cotpyaaukos /IIp/

7.3 Pa3paboTka nporpammel aganrtaruu. /Cp/ 1

7.4 IMocTpoenue kapreporpaMmel cotpynauka /Cp/ 1
Pa3nen 8. Ouenka 3¢ deKTHBHOCTH YIIPaBJIEHHUS MEPCOHAJIA

8.1 CymHOCTE 1 (haKTOPEI SKOHOMUYECKOH (D (PEKTUBHOCTH YIPaBICHUS 1
niepcoranoM /JIex/

8.2 INokazaTenu 3xoHOMIUYECKOH 3(h(heKTUBHOCTH yIpaBieHus nepconHanom /IIp/ 1

8.3 OueHka coruanbHON 3P (OEKTUBHOCTH ITPOSKTOB COBEPIICHCTBOBAHHS CHCTEMBI 1
ympasiieHns epcoHanom /Cp/
Pazgen 9. CamocrosTebHas padora

9.1 Ioaroroka k jexuusm /Cp/ 8

9.2 IoxroroBka k mpakTHIecKuM 3aHATHIM /Cp/ 32

9.3 Pepepat. YemaoBus 3aKiIr0deHHs TPYIOBBIX JOTOBOPOB B PA3THYHBIX CTPaHAX 1
mupa /Cp/

9.4 1. AHanu3 U OlleHKa KaJpOBOro COCTaBa MepcoHaa 1
2. MoTuBanus u CTUMYyIRpoBaHue Tpyaa.Pemenwne 3amaq /Cp/
Pa3gen 10. KourakTHas padora

10.1 3auer /KD/ 0,15

5. OHEHOYHBIE MATEPHAJIBI

OHGHO‘IHLIG MaTepualbl AJId TPOBECACHUSA HpOMe)KyTO‘-IHOﬁ aTTCCTaluu 06yqa101111/1xc;1 MIPUBEACHBI B TPUIIOKCHUN K

paboueii mporpaMMe JUCHUIUIAHBI.

®DOpMBI ¥ BHIIBI TEKYIIETO KOHTPOJS MO JUCHUILINHE (MOIYITIO), BUIBI 3aJJaHUN, KPUTCPUH UX OICHUBAHUS,
pacmpenenenre 6aIoB 0 BUAAM TEKYIIETO KOHTPOJIS Pa3padaTHIBAIOTCS MPENOAaBaTeNIeM JUCIIUIUINHEI C YIETOM €€ CIICIA(UKH U

JIOBOJATCS A0 CBEACHUS 0OYJarOIMXCS Ha IEPBOM YUeOHOM 3aHSITHU.

BUOC.

Texymuil KOHTPOJIb YCIIEBAEMOCTH OCYLLECTBISIETCS MpenojaBaTeieM JUCLUIUIMHBL (MOIYINs) B paMKaX KOHTaKTHOM
paboThI M CaMOCTOSATENHLHON PaboThl 0Oydaromuxcs. [t GUKCUpOBaHUS Pe3yIIbTATOB TEKYIIETO KOHTPOJISI MOXKET MCITOIh30BAThCS

6. YAEBHO-METOJUYECKOE U HTH®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJINHBI (MOAYJISA)

6.1. PexomeHnayemas JquTepaTypa




6.1.1. OcHOoBHAs THTepaTypa

ABTOpBI, COCTABUTENN 3arnmaBue Wznarensc Omn. agpec
TBO, TOJI
JI1.1 | denoposa H.B., VYrpaBiieHHE TEPCOHATIOM. Mocksa: | http://www.book.ru/bool
Munuenkosa O.}O. KuoPyc,
2020
6.1.2. JlonosinuTeEILHAS JTUTEPATYypa
ABTOpBI, COCTABUTEIH 3arnaBue Uznarensc On. agpec
TBO, TOJ1
JI2.1 |JIutBHuHIOK A. A., YnpasieHue nepcoHanoM: YaeOHUK U MMPAKTHKYM JJISl BY30B Mocksa: | https://urait.ru/bcode/44
Jlyxamesuu B. B., IOpaiir,
KoporkoBa E. A., 2020
Kpacasuna E. B.,
Jenuesa C. A.,
Kapnenko E. 3.,
Kyspmuna T. U.,
Makxkaposa H. B.,
Ky3y6 E. B.,
Tuxonosa A. A.
JI2.2 | Manxkosa T.b. VYrpasiieHHe MEePCOHATIOM B IIM(YPOBOI IKOHOMHUKE: YueOHOe Mocksa: | https://www.book.ru/bo
nocooue KuoPyc,
2020

6.2 UndopmMannoHHbIe TEXHOJIOTHH, HCIIOJIb3yeMble TPH OCYIIeCTBIEHNN 00Pa30BaTeILHOTO MPOLecca 1o TUCIUIINHE

(Mony.J10)

6.2.1 IlepeveHb JINIEH3HOHHOTO H CBOOOHO PACIPOCTPAHIEMOI0 MPOrPaMMHOI0 00ecredeHust

6.2.1.1 | Microsoft Office

6.2.2 Ilepeyenn npogeccuoHaJbHBIX 023 JaHHBIX U HH(OPMALUOHHBIX CHIPABOYHBIX CHCTEM

6.2.2.1

CnpaBounas npaBoBasi cuctema ' APAHT (untepner-Bepcust). URL: http://www.garant.ru/iv/

6222

MVJIBTUCTAT — MHOTOGYHKITMOHATIBHBIA CTaTUCTHYSCKHIA TIopTai http://www.multistat.ru/?menu_id=1

6.2.2.3

basa nannbix «bubanoTeka ynpasienus» - Koprnopatusabeiit MeHemkMeHT - https:/www.cfin.ru/rubricator.shtml

6224

®denepanbublil 00pazoBaTenbHbIi noptan - SOKOHOMUKA, COUUOJIOI A, MEHEJDKMEHT
http://ecsocman.hse.ru/docs/16000535/

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCHUIIJIMHBI (MO YJISA)

7.1

VueGHble ayTUTOPUH JUTS IPOBEICHUSI 3aHATHH JEKI[MOHHOTO THIIA, YKOMIUIEKTOBAHHBIE CIIEIUATM3UPOBAHHON MEOEITBIO
M TEXHUYECKUMU CPEICTBAMU O0YUYCHHS: MYIbTUMEANITHOE 000pyA0BaHNE AJISI TIPEOCTABICHHUS yIeOHOH HHpOpMAIHH
OOITBIIION ayIMTOPUH W/ 3BYKOYCHIIMBAIOIEe 000pyJ0BaHHE (CTAIIMOHAPHOE WK TIEPEHOCHOE).

7.2

YdeOHbIe ayUTOPHUH JJIS IPOBEICHSI 3aHATHI CEMHHAPCKOTO THITA, TPYITIOBBIX W WHIUBUIYATEHBIX KOHCYIBTAIUH,
TEKYLIETO KOHTPOJISI ¥ TIPOMEKYTOUHON aTTECTAlMH, YKOMIUIEKTOBaHHBIE CTICIIMATN3UPOBAHHON MEOETIhIO 1
TEXHHYECKUMH CPEICTBAMH O0YUYCHUS: MYIIbTHMEIUITHOE 000pyI0BaHKE 1/WIH 3BYKOYCHIIMBAIOIICe 000PYIOBaHUE
(cTanmoHapHOE WM TIEPEHOCHOE)

7.3

INomenieHust A1 CaMOCTOSTENBHOM PabOThI, OCHAILICHHBIC KOMITBIOTEPHON TEXHUKOH C BO3MOYKHOCTBIO ITOJKITFOYCHHS K
cetr "MHTEpHET" M 00ECIIEUCHUEM JIOCTYIIA B AIIEKTPOHHYIO HHPOPMAITHOHHO-00pa30BaTeILHYIO Cpely YHHBEPCHUTETA.

7.4

[NomenieHust A XpaHEeHHs ¥ IPOPUIAKTHISCKOTr0 00CITy)KUBaHUS y4eOHOTO 000pyIOBaHHS




