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1. IEJTA OCBOEHMSI 1M CLIUIIJIMHBI (MOYJIST)

1.1

Henpto queruminHbl « CTpaTeTHUecKuii MEHEIPKMEHT» SIBJISIETCS TIOJITOTOBKA K BEICHUIO OPTaHU3AI[OHHO-
YIPaBICHYECKOH esITeNbHOCTH B 00JIACTH CTPATErH4eCKOro MEHEXKMEHTA 110 HampaBieHHIo moArotoku 38.03.02
«MeHemKMEeHT» HanpaBlIeHHOCTH (mpoduiis) «JIOrncTHKa» 1OCpeNCcTBOM 00ECIIEUEHHS STAoB (OPMUPOBAHUS
xomnereHnun OIIK-3 cormacao @T'OC BO, npemnycMoTpeHHOH yaeOHBIM IITaHOM ¢ (popMHUpOBaHHEM KOMITCTCHIINH B
YaCTH BNIaJICHNS HAaBBIKAMH B O0JIACTH CTPATETHUECKOr0 YIIPaBICHHU KOMIIAHHEH, OpraHn3auy paboT Mo MOATOTOBKE
CTPaTErnuecKuX U3MEHEHUH / yMEHHEM UCIIONB30BaTh B IPAKTHYECKOH AESATEIbHOCTH HH(OPMALHIO, OIYYCHHYIO B
pe3yabpTaTe MapKETHHTOBBIX HCCIIEIOBAHUH PHIHKA, TOTpeOUTEINeH, KOHKYPEHTOB IIPH pa3paboTKe CTpaTerui
OpraHM3aIi, IPUMEHITh IPHEMBI YIIPABICHHS peali3aliel IPHHATHIX CTPATeTHil pa3BUTHS, OCYIICCTBICHUS
CTPATErnueckoro KOHTPOIISl U BHECEHUS CTPATEINUECKUX U3MEHEHHUH B JIGHCTBYIOIIIE CTPATETHH 110 X0y UX peanu3alin
B YAaCTH MPE/CTABICHHBIX HIDKE 3HAHWUH, YMEHUI U BIIaJICHUM.

2. MECTO JUCHUILITUHBI (MOAYJISA) B CTPYKTYPE OBPA30OBATEJIBHOU ITPOI'PAMMBI

Iuxn (paznpen) OIT: | b1.0.22

3. KOMIIETEHIIX OBYYAIOIIETI'OCs, @OPMHUPYEMBIE B PE3YJIBTATE OCBOEHHUSA JTUCILIUITJINHBI

(MOZYJIST)

OIIK-3 CnocobeH pa3pabatbiBaTh 000CHOBAaHHbIE OPraHU3ALMOHHO-YIIPABICHUECKUE PEILICHHUS C YYETOM UX COLMAIbHON
3HaYMMOCTH, COAEHCTBOBATh NX PEANTN3alUH B YCIOBUSX CI0KHOM M AMHAMUYHOM CPEJIbl U OLICHUBATh MX ITOCIIEICTBHS

OIIK-3.3 Mcnone3yeT HHCTPYMEHTapuUil CTpaTerNuecKoro aHaau3a u 000CHOBBIBAEeT IPHHUMAEMbIE PEIICHHs B paMKax Oymyrieit
HpodecCHOHANBHON EATENEHOCTH

B pe3yibTare ocBoeHUsI AUCHUTIHHBI (MOLYJI51) 00y4alOLIUiicst JOKeH

3.1 |3narn:
3.1.1 | - comepxaHue 6a3UCHBIX CTPATETHH, OCHOBHBIX KOHKYPEHTHBIX CTpaTeruii, CTpaTeruii 1uBepcuhIKaIiiy, HHTErPalui;
3.1.2 | - conepkaHue U B3aUMOCBSA3b OCHOBHBIX JIEMEHTOB CTPATErMYECKOI0 IIPOLIECCa;
3.1.3 | - cymecTByromIIHe TTOIXOIBI 1 METOIBI pa3pabOTKH 1 BEIOOpA CTpATErHi;
3.1.4 | - Mofenu 1 3Tanbl peau3aliy CTpaTeruii U MPOBEICHUS CTPATErMUECKHX U3MEHEHHH.
3.2 | YmeTh:
3.2.1 | - uccnenoBaTh CTpaTErHUECKHE PECYPChl OPTaHU3ALUH U HAIPABICHUS NEeATEIbHOCTH;
3.2.2 |- mpuHUMATH YCIHEUIHbIe CTPATErMYECKUE PEIIeHHs Ha OCHOBE Pa3IMUHBIX METOANUYECKUX HHCTPYMEHTOB MPOBEICHUS
CTpaTErnuecKoro aHayu3a;
3.2.3 | - pa3pabatbIBaTh IJIaH peain3allii CTPATETUH OpraHU3allny.
3.3 | Baagers:
3.3.1| - MeTomamMH pearu3aliy OCHOBHBIX (DYHKIIHI CTPATETHUECKOro MEHEKMEHTA;
3.3.2 | - HaBBIKAMU aHAJIN3a U OLIEHKU CTPATErNYECKOro MOTEHIMANIA IPEAIPUITUS;
3.3.3 | - HaBBIKaMH ITOJTOTOBKH U IIPUHSATHS YIPABICHIECKUX PEIICHHUIT IT0 BCeMY KOMIUIEKCY BOIPOCOB CTPATETHYECKOTO
MEHEIKMEHTA.
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4. CTPYKTYPA U COAEPKAHUE JUCHUIIJIMHBI (MO YJIA)
Kon HaumenoBaHue pa3iesioB U TeM /BUA 3aHATHUS/ Cemectp | HacoB | I[Ipumeuanue
3aHATHUS / Kvype
Pasnen 1. KonuenTyajibHble M0J0KeHHS CTPATErNYeCKOro MeHeKMeHTa
1.1 CrpaTertueckuil MeHeIKMEHT: CTAHOBJICHUE U pa3BuTHe. /JIek/ 5 2
1.2 MecTo (HDyHKIMH OpraHU3aIMN CTPATETHIECKOTr0 PA3BUTHS B CHCTEME 5 2
CTpaTernueckoro MeHemkmenta. /IIp/
1.3 Tumsl cTpaTeruit 1 X OCHOBHBIE 0OCOOCHHOCTH. /JIek/ 5 2
14 Pa3zpabotka cTpaTeruu opraHu3anuy: nelenonaratomue sramnsi. /I1p/ 5 4
1.5 Crparerun MexXTyHapOIHOTO pa3BUTHs Kopropanuii. /Cp/ 5 11
Pasnen 2. Ctparerns u noaxoas! Kk ee ¢popMHpOBaHHIO
2.1 Crparernueckuii aHaJIN3 ¢ MCIONIB30BAaHUEM METOO0B MO3UINOHUPOBaHUS. /JIex/ 5 4
2.2 O6mas oueHka cpeasl 1 GopMupoBanue BeaeHus 6uzneca. /Ip/ 5 2
2.3 MartpuyHble METOBI aHAJIN3a CTPATErni KOHKYPEHTHOTO IperMymiecTBa. /JIek/ 5 4




2.4 Onenka koHKypeHTocnocoonoct. /T1p/ 5 4

2.5 Pa3zpabotka cTpaTeruu opraHn3aniy: JUarHOCTHYECKHIE 5 6
sTanb (BHYTpH(UPMEHHAs AUarHocTuka). /IIp/

2.6 Pa3paboTka cTpaTernu OpraHU3anii: BEIOOp HAIPABICHUS Pa3BUTHS 5 6
opranuszauuu. /I1p/

2.7 Crpareruueckoe OM3HEC — INIAHUPOBAHKE U peanu3auus ctparerun. /IIp/ 5 4

2.8 VrpaBieHHE B YCIOBUSAX CTPATETHIECKUX M3MEHEHHUH. /JIex/ 5 4

2.9 [IpuBeneHre OpraHN3alOHHOTO TIOTEHIINAaJa B COOTBETCTBUU C BRIOPaHHOI 5 4

ctpaterueid. /TIp/

Paznen 3. CamocTosTesibHAsi paboTa

3.1 Monroroka k nekuusm. /Cp/ 5 8

32 IoaroroBka K npakTHyeckuM 3austusm. /Cp/ 5 32

Paznen 4. KonrakTHas pabdora

4.1 3auer. /KD/ 5 0,15

5. OHEHOYHBIE MATEPHAJIBI

OreHOYHBIC MaTEPHANIBI TSI IPOBEICHNS TIPOMEXYTOYHOH aTTeCTalMy 00yJalOIMXCsl IPUBEACHB! B MPIUIOKEHIH K
paboueii mporpamMme JUCUUIIIMHBL.

@DopMBl U BHABI TEKYIIET0 KOHTPOIS 110 AUCIUIUIMHE (MOZIYIIO), BUABI 3aJJaHUH, KPUTEPHU HX OLICHUBAHMS,
pacnpezeneHne 6aIoB 110 BUAAM TEKYIETO KOHTPOMS pa3padaThIBalOTCs MPETIOAaBaTEIEM UCIUIIMHEI C yI€TOM €€ CIeU(PHUKU U
JIOBOZATCS 10 CBEACHHS O0YJaIOMUXCs HA IIEPBOM yIeOHOM 3aHSTHH.

Tekywmuii KOHTPOJIb YCIIEBAEMOCTH OCYIIECTBILSIETCSI MIPENoJaBaTeseM AUCLHUIUIMHBI (MOIYJIs) B paMKax KOHTaKTHOW
pabOTHI M CAMOCTOSTENEHOH paboTh! 00yJaromuxcs. s GUKCHPOBaHMS pe3yIIbTaTOB TEKYIIETO KOHTPOIS MOXKET HCIOJIB30BaTHCS
BUOC.

6. YAEBHO-METOJUYECKOE U HH®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJINHBI (MOXYJISA)

6.1. Pexomenayemast 1ureparypa

6.1.1. OcHoBHas JUTEepaTypa

ABTOpBI, COCTABUTENU 3arnaBue Wznatensc On. aapec
TBO, FOXL

JI1.1 (Ilomos C. A. Crparernueckuif MEHEPKMEHT: aKTyaIbHBIN Kypc: yaeOHUK MockBa:  [tps://urait.ru/bcode/5109]

LTSl BY30B IOpaiir,
2023

JI1.2 | Iudpun M. b. CrpaTteruueckuii MEHeXKMEHT: Y4eOHUK /1715 By30B MockBa:  [tps://urait.ru/bcode/53234

IOpaiir,
2024

6.1.2. lonoJHUTEIbHAS JINTEPATypa

ABTOpBI, COCTaBUTENH 3arnaBue W3narensc On. aapec
TBO, IO
JI2.1 |Mapnac A. H., CrpaTerndeckuii MEHEIKMEHT: Y4eOHUK W IPAKTUKYM TS Mocksa:  [tps://urait.ru/bcode/5130
I'ynsesa O. A., BY30B IOpaiir,

Kanues U. T 2023




6.2 I/IH(l)OpMalIl/IOHHl)Ie TEXHOJIOI'UHU, UCITOJIB3YyEMBbI€ IIPU OCYLIECTBJICHUN 06p230BaTeJ’le0r0 nmpouecca 1no 1ucumijanHe

(Mony.t10)

6.2.1 IlepevyeHb JIMLEH3UOHHOIO M CBOOOIHO PACIIPOCTPAHAEMOr0 IPOrPaMMHOI0 odecnedeHus

6.2.1.1

7-zip

6.2.1.2

Adobe Reader

6.2.1.3

IrfanView

6.2.14

Microsoft Office 2010 Professional

6.2.1.5

Microsoft Office 2013

6.2.1.6

Microsoft Office 2013 Professional

6.2.1.7

Microsoft Office Professional Plus 2013

6.2.1.8

Microsoft Office Professional Plus 2016

6.2.1.9

Microsoft Windows 10 Pro

6.2.1.1

Microsoft Windows 7

6.2.1.1

Microsoft Windows 8

6.2.1.1

Microsoft Windows 8.1

6.2.1.1

Microsoft Windows Professional 8

6.2.1.1

Microsoft Windows Professional 8 Russian

6.2.1.1

Open Office 3.1

6.2.1.1

Kommaext ITO Microsoft

6.2.1.1

AnTuBupyc Kacnepckoro

6.2.2 Tlepeuyenn npogeccHoHATBHBIX 0a3 JAHHBIX 1 MH(POPMANMOHHBIX CIIPABOYHBIX CHCTEM

6.2.2.1

Wudopmanmonnas crpaBoynas cucrema "[apant” http:/www.garant.ru

6222

Wndopmanuonnas cnpaBounas cuctema "Koncynasrantllnroc" http://www.consultant.ru

6.2.23

Baza nanHbIX «MaKpO3KOHOMHUKA» - HH(OPMAIMOHHO- AHATUTHYECKHUN pa3/ien opHIHaIbHOro caiita MUHICTEpCTBA
¢unanco PO http://info.minfin.ru/prices_index.ph

6224

MVIIBTUCTAT — MHOro()yHKIIMOHAIBHBIA CTaTUCTHUECKHH mopTal http://www.multistat.ru/?menu_id=1

6.2.2.5

Baza nannsix «bubmmoreka ynpasnenus» - Kopnopatusasiii MeHemxmenT https://www.cfin.ru/rubricator.shtml

6.2.2.6

@enepanpHBIi 00pa3oBaTeNbHBIN HOpTad «OKoHOMuKa Corronorus MenemxMeHT» http://ecsocman.hse.ru

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUIIJIUHBI (MOAYJIS)

7.1

VYaeOHBIe ayIUTOPHH JUTS IPOBEICHNS 3aHATHH JICKIIMOHHOTO THITA, YKOMIUICKTOBAHHBIC CIICIIATN3UPOBAHHON MeOEITBIO
1 TEXHHYECKUMH CPEICTBAMH O0YIEHUS: MyIbTUMEIUIHHOE 000pYIOBaHNE IS IPEIOCTABICHUS yIeOHOH HH(POpMALIIH
OOJBIIION ayAUTOPUH U/WJIH 3BYKOYCHUJIMBaIOLIee 000pyIoBaHKe (CTALIMOHAPHOE HITH MIEPEHOCHOE).

7.2

VaeOHBIC ayAUTOPHUH TS IPOBEICHUS 3aHATHH CEMUHAPCKOT0 TUIIA, TPYNIIOBEIX U HHAWBUIYaIbHBIX KOHCYIIBTAIHH,
TEKYILEro KOHTPOIS U MPOMEKYTOYHOH aTTeCTALNH, YKOMIIGKTOBAHHBIC CIICLHATH3UPOBAaHHON MeOENbIO 1
TEXHHUYECKUMH CPEICTBAMH 00Y4EHHMS: MyIbTUMEHITHOe 000pyI0BaHHE /MU 3BYKOYCHIIMBAIOIIEE 000pyIOBaHHE
(cTanmoHApHOE WM TIEPEHOCHOE).
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[omemnieHust A1 CaMOCTOSTENFHON pabOTHI, OCHAIIIEHHBIC KOMIIBIOTEPHOW TEXHUKOM € BO3MOXXHOCTBIO TIOIKITIOYCHHUS K
cetu "MHTEepHET" M 0OECIIeYeHHEM JIOCTYIA B 3IEKTPOHHYIO HH(OPMAMOHHO-00Pa30BaTEIbHYIO CPEIy YHHBEPCUTETA.

7.4

[MomernteHust I XpaHEHUS! ¥ IPOPHUIAKTUIECKOTO OOCTYKUBaHHS yIeOHOT0 000pyI0BAHNSI.




