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Coneprxanue

IlosicauTenbHAS 3aIHCKA.

TunoBbie KOHTPOJIbHBIE 3aJaHUSI MIIM WHBIE MaTepHalIbl 7Sl OIICHKH 3HAHUM, YMEHUN, HAaBBIKOB M (HJTH)
OTIBITA JEATEIHLHOCTH, XapaKTEPU3YIOMIUX YPOBEHb C(POPMUPOBAHHOCTH KOMIICTCHITHH.

MeTtoaudeckre MaTepuabl, ONPeAeSIONIie MPOLUeaypy U KPUTEPUH OICHUBAHUS cPOPMUPOBAHHOCTH
KOMITETCHIIMH MPHY MTPOBEACHUH MPOMEXYTOYHOW aTTECTAIINH.



1. [TogcHUTEAbLHASA 3aNMUCKA

]_IGJ'IB HpOMC)ICYTO‘IHOﬁ aTTCCTAllU — OLCHHUBAHHUEC IMPOMCIKYTOYHBIX W OKOHYATCIBHBIX PE3YJILTATOB
oOy4eHUs] TO JAWCIMIUIMHE, OOECHEeYMBAIOMINX JIOCTIDKCHHE IUIAHHPYEMBIX pE3YJIbTaTOB  OCBOCHHUS
00pa30BaTeNbHOM POTrPaMMBI.

@OopMBI IPOMEKYTOYHOM aTTECTALMM:

3aouHas Gpopma o0yueHHs — FK3aMeH, 1 Kypc

[Tepeuenp komMneTeHINH, OPMHUPYEMBIX B IIPOLIECCE OCBOCHUS JUCLUIUINHBI

KOH 1 HAMMCHOBAHUEC KOMIICTCHIINH

KO,Z[ HMHAWKATOPpAa JOCTHIKCHUA KOMIICTCHINN

VYK-2 CnocoGeH ynpaBisaTh MPOSKTOM Ha
BCEX 9TaIax ero XM3HEHHOT'O UK

VYK-2.1 Wuunuupyer, paspaOaTbiBacT KOHIICTIUIO, (OPMYIUPYET LeNb, 3aiadH,
OKH/IaeMble pe3yJIbTaThl B CTPATErHYECKOM YIIPABICHUH POEKTOM

VK-2.2  OcyliecTBisieT  OpraHu3alMoHHOE, (UHAHCOBOE, HHBECTHIMOHHOE,
9KCIIEPTHOE CONPOBOKACHUE IIPOEKTOB, PEIIAECT ONEPATUBHBIE 33/1a4U Ha BCEX JTaax
>KU3HEHHOTO IMKJIA IIPOEKTa

YK-3 CriocobeH opraHu30BbIBaThL U
PYKOBOJMTB pabOTOMH KOMaH/IbI,
BbIpa0aThIBass KOMaHIHYO CTPATETHIO IS
JIOCTHKEHHS! IOCTABIICHHOM LIEJH

VK-3.1 BeolpabaTelBacT CTpaTerHi0 U TaKTHKY, MOTHUBUpPYET pPabOTy KOMAaHJBL,
BBIPA0OTKY KOJUIETUANIbHBIX PELICHUH CpeJCTBaMU TEXHOIOTUH JIUepCTBa

VK-3.2 Opranuszyer M KOpPpEeKTUpyeT pabouue Tpolecchl B COOTBETCTBUU C
(YHKIIMOHATBHBIMU M TIPOSKTHBIMU 33/1a49aMH KOMaH/IbI

PesynbTarhl 00yueHus o JUCHMILIUHE, COOTHECEHHbBIE C TUIAHUPYEMbIMU
pe3yJibTaTaMu OCBOEHUSI 00pa30BaTEeIbHON MPOTPAMMBI

Kox n HanMeHOBaHEe HHANKATOPA
IOCTIOKEHUS KOMITETEHIIHHI

PesynbraTel 00y4eHus 110 TUCIUILIHHE OrneHoYHbIE
MaTepHaIbI

YK-2.1 Wannunpyer, paspabarsiBaeT
KOHIIETINIO, (GopMynupyeT Lesb, 3ahadud,
OXXKUJaeMble PE3yJIbTaThl B CTPATErHYeCKOM
YIpaBIeHUH IPOEKTOM

OOyuatomuiicss 3HaeT: GasoBbie omimuus, ob6nactu | Bompocksr (1 — 10)
pelaeMbIX  3aja4,  METOJIOJOTHI0  MPOEKTHOTO |
[POLIECCHOTO YIIPABJICHHSL;

OOyuaromuiics  yMeer: paspabateiBaTh  cuctemy | 3amanus (1-2)
1[eJIC0JIaraHysl, CTPATET U0 IPOCKTA,;

OOyuwaronuiicss BJIajgeeT: HaBblkamu crparermdeckoro | 3amanms (1-2)
YIIPABJIECHUS TPOEKTOM

VK-2.2 OcymecTBisier OpraHH3allOHHOE,
(hMHAHCOBOE, MHBECTUIMOHHOE, 3KCIIEPTHOE
COIIPOBOXK/ICHHE IIPOEKTOB, pemaer
OomlepaTUBHBIC 3aJaud Ha BCEX JTarax
YKM3HEHHOT'O IMKJIA MPOEKTa

OO0yyaromuiics 3HAET: METOJIBI omeparuBHoro | Bompocsr (1 — 10)
CONPOBOXKJCHUSI  IPOCKTOB,  WHXXUHUPUHTA  OW3HEC-
[POLIECCOB;

OOyuwarommiicss yMeeT: OCyLIeCTBIATh opranmsanuio | 3amanus (1-2)
MPOEKTHOTo oduca, BEIOOP MCTOUHHKOB (MHAHCHPOBAHUS,
OLICHKY MHBECTHULHOHHOI IPHBIIEKATEIBHOCTH, SKCIICPTUIY
[POCKTa, MHKCHUPHHT OM3HEC-TIPOLIECCOB;

OOyuaronuiicss BIAfeeT: HaBbKaMW IUIAHUpOBanus u | 3amanus (1-2)
OpraHu3alMy NPOCKTHBIX U OW3HEC-TIPOIIECCOB;

VK-3.1 BeipabaTeiBaeT  CTpaTerHi0 U
TaKTUKy, MOTHUBHpPYET pPabOTy KOMaH]pbI,
BBIpaOOTKY  KOJUIETHAIBHBIX  pEIICHHH
CpeACTBaMH TEXHOJIOTHH JIHIEPCTBA

OOyuaromuiicsi 3HAeT: oOpraHu3alMoOHHbIE CTPYKTYpsl | Bompocsr (1 — 10)
YOpaBIECHAS TPOCKTAMH, TAKTHKY KOMAaHIHOH paboTHI,
TEXHOJIOTUH JIUACPCTBA;

OOyuaromuiicss  ymeer:  QopmupoBath  mpoektHyto | 3amanus (1-2)
KOMaHJy, BbIpabaTbiBaTh KOJUICTHANIbHBIE IIPOSKTHBIC
pelIeHus;

OOyuwatomuiicss ~ BiazeeT:  ombitoM  (opmupoBanus | 3amanus (1-2)
MMPOEKTHOM KOMaHABl Ha OCHOBE TEXHOJIOTUH JINIEPCTBA;

VK-3.2 OpraHuzyer U  KOPPEKTUpPYET
paboune IpoOLEcCHl B COOTBETCTBHU  C
(bYHKIHOHAIBHBIMU " POCKTHBIMH

OOyuaromuiics 3HaeT: couepkanue pabouunx mpoieccos, | Bompocsr (1 — 10)
peanu3yeMbiX B paMKaxX (YHKIHOHAIBHBIX W MPOCKTHBIX
33184 KOMaHJIbl




3a7a4aMy KOMaH]Ibl OOyuaromuiicsi yMeeT: MpoBOAWTH  peumkuHupHHT | 3amanus (1-2)
OU3HEC-TIPOIIECCOB KOMITAHWM C YYETOM Peald3yeMbIX
HPOEKTOB

OO0yuaromuiicst BJIAJIEET: HaBBIKAMH BeipaboTku | 3amanus (1-2)
KOJUIETHAJIBHBIX IIPOEKTHBIX M IPOLECCHBIX PEILEHUH

[IpomexyTouHas aTTectanus (IK3aMeH) MPOBOJUTCS B OJTHOM U3 CIAEAYIOUNX (HOpM:
1) cobecenoBanue;
2) BeimonHenue 3ananuii B OMMOC Caml YIIC.




2. Tunosbie' KOHTPOJIbLHBIE 32JaHUS WM HHbIE MATEPUAJIbI JJIsl OLEHKH 3HAHUIN, YMEHHI,
HABBIKOB U (MJIN) ONBITA 1eATEJIbHOCTH, XaPAKTEPU3YIOIIUX YPOBEHb C()OPMHUPOBAHHOCTH KOMIIETEH Ui

2.1 TunoBbie BONPOCHI (TECTOBbIE 3aIaHUSA) VISl OLEHKH 3HAHUEBOI0 00Pa30BaTEeIbLHOI0

pe3yabTara

ITpoBepsieMbIii 00pa30BaTEIbHBIA PE3YJIbTaT:
Kon u HanMeHoBaHMe HHAUKATOpA OO0pa3oBaTenbHEIN Pe3yIbTaT

JOCTHXKEHHUS KOMIIETCHIIUHI
VK-2.1 Wununupyer, | OOyvaromuiicss 3HAeT: 0a30Bble OTIMYWs, OOJIACTH pElIAeMbIX 3a/1ad, METOJIOJIOTHIO
paspabaTbiBaeT KOHIIEIIHIO, | TPOSKTHOTO M MPOIIECCHOTO YIPaBICHMS,
dhopmynupyet LETIb, 3aa4H,
0KHIacMbIC pe3yabTaThl B
CTpaTErHYECKOM yIpaBJICHUH
MIPOEKTOM

Ipumepul 6onpocos

1. leasb nmpoekTa — 3TO:

- ChopmynupoBanHas mpobiaeMa, ¢ KOTOPOH MPHUAETCS CTOJKHYTHCS B TIPOIIECCE BHITTOJHEHUS TPOCKTA
+ YTBepxaeHue, popmynupyromnee odmmue pe3yabTaThl, KOTOPBIX XOTEJIOCH ObI TOOUTHCS B MpoIecce
BBITTOJTHEHHSI IPOCKTA

- KommnnekcHas omeHKa HCXOMHBIX YCIOBUM U KOHEUHOTO pe3yabTaTa 10 UTOTaM BHITTOJHEHUS MPOEKTa
2. Peanu3anus npoekTa — 3710:

- Co3anue ycnoBHid, TpeOYIOMIMXCS ISl BHIOTHEHHS TPOEKTa 38 HOPMATUBHBINA TEPHOJT

- Habnronenne, perynupoBaHue W aHAIIW3 MpOrpecca MmpoeKTa

+ KoMTiiekcHOE BBITIOJTHEHNE BCEX OMMCAHHBIX B IPOEKTE JICHCTBUM, KOTOPHIE HAMMPABICHBI HA TOCTHKEHHE
ero nelieu

3. [IpoeKT oT/IM4aeTcsl OT MPOLECCHOM JeATeJbHOCTH TeM, 4TO:

- IIpomeccel MeHee TPOAOIKUTEIbHBIE IO BPEMEHH, Y€M MPOEKTHI

- Jlns peanuzanuu OJHOTO THIIA TPOIECCOB HEOOXOAUM OJNMH-/1BA MCTIOJHUTEIS, I peaJnu3aliu MpoeKTa
TpeOyeTcs MHOKECTBO HUCIIOJIHUTENECH

+ IIpoueccrl OJHOTUIIHBI MU TUKJIWYHBI, IPOEKT YHUKAJICH MO CBOEH LU U METOAaM peaju3aluu, a TakKe
NMCCT YCTKHEC CPOKa Haydajla U OKOHYaHUIA

4. YTo M3 MmepeyrcJeHHOr0 He SIBJsieTCs NPeuMYyIecCTBOM MPOEeKTHOH OPpraHu3aluoOHHOI
CTPYKTYpPbI?

+ O0benuHeHue Mo1ei 1 000pyI0BaHUS MPOUCXOJUT Yepe3 MPOCKTHI

- Komannnas pabota 1 9yBCTBO CONPUUACTHOCTH

- CokpaleHue JUHUN KOMMYHUKAIUU

5. YTo BKJIOYAIOT B ceOsl mpouecchl OPraHu3aluu U NpoBeJeHUs KOHTPOJIs KayecTBa nNpoekTa?

- [IpoBepKy COOTBETCTBHUSA y)Ke MOJTYUEHHBIX PEe3yJbTAaTOB 3aJaHHBIM TPEOOBaAHUIM

- CocraBieHue nepevHs: HeI0paOOTOK U OTKIOHEHUN

+ IIpoMeKyTOUHBIM U UTOTOBBIN KOHTPOJb KaueCTBa C COCTABJIECHUEM OTUYETOB

6. MeTo/1 0CBOEHHOT0 00beMa J1aeT BO3MOKHOCTh:

- OcBONTH MUHUMAIBHBINA OI0/KET MPOEKTa

+ BBISBUTH, OTCTACT UJIU ONEPEkKACT peanu3aius IPOeKTa B COOTBETCTBHU C TPAPUKOM, a TaKKe
MOJICYUTATH TIepepacxo/1 U SKOHOMHIO TPOSKTHOTO O0JIKeTa

- CKOppEKTUPOBATH CPOKHU BHIIOJTHEHUS OTIECIBHBIX MPOIIECCOB MIPOCKTA

7. Kakas yacThb pecypcoB pacxoayeTcs HA HAa4YaJbHOM J3Talle peaJu3aluu NpoeKTa?

+9-15 %

- 15-30 %

- 1045 %

8. Kakue ¢akTopbl cHJIbHee BCero BJANSIOT HA pealn3aluio MpoekTa?

- DKOHOMHWYECKHE U COIHAIbHBIE

- DKOHOMHUYECKHUE U OpraHM3alMOHHBIC

+ DKOHOMHMYECKHUE U NTPABOBBIE

9. HazoBuTe OTJIHYUTEJIbHYI 0CO0EHHOCTh HMHBECTULHMOHHBIX IPOEKTOB:

- bonpmroit 6r0mKeT

+ BpIcoKasi CTeneHb HEONPEJeIeHHOCTH U PUCKOB

IIpuBopsTcs TUMOBBIE BOHpPOCH U 3agaHMd. OLEHOYHBIE CPEACTBA, MpPEAHA3HAUYEHHBbIE I IPOBEICHUS aTTECTallMOHHOIO
MEpONPUATHSL, XpaHITCs Ha Kadenpe B AOCTATOUYHOM /Il MPOBEJCHHUS OLEHOYHBIX MPOLERyp KOJIMYecTBe BapuaHTOB. OllEHOYHbIE
CpeACTBa MOAJIEKAT aKTyalH3alldl C YYETOM pPa3BHUTHs HayKd, OOpa3oBaHMA, KyJIbTYpbl, SKOHOMHKH, TEXHHKH, TEXHOJOTHH H
conanbHON cepbl. OTBETCTBEHHOCTH 32 HEPACIPOCTPAHEHHE COAEPKAHMUS OLIEHOYHBIX CPEACTB CPEAM O0YHAIOIIMXCSl YHUBEPCUTETA
HecyT 3aBelyromui kadeapoi u npenogaBaTenb — pa3pabOTUNK OLEHOYHBIX CPEJICTB.



- llenpro sBIIsIeTCS 00sA3aTebHOE MOTyYSHHUE NPUOBIIIN B pe3yIbTaTe peamnu3alni MPoeKTa

- COBOKYIHOCTb IOCIIEJ0BATEIbLHO BHIIOIHIEMBIX JEUCTBUM MO pealn3aluu IpoeKTa

10. YyacTHHKH NPOEKTA — 3TO:

- [ToTpebuTenu, 11l KOTOPBIX MpeJaHA3HAYANCS Peain3yeMbli TPOCKT

- 3aKka34MKH, HTHBECTOPHI, MEHEDKEP MPOEKTa U €ro KOMaH/1a

+ duszuyeckrne U PUINYECKIE NI, HETOCPEICTBEHHO 3aJ/IeICTBOBAHHBIE B MTPOCKTE MM YbM HHTEPECH
MOI'yT OBITH 3aTPOHYTHI B XO/JI€ BBIIIOJHCHUS IMPOCKTA

YK-2.2 Ocymectsnsger | OOy4aromuiics 3HAET: METOIbl ONEPATHBHOTO COMPOBOXIEHUS MPOEKTOB, HWHXHHHUPUHTA
OpraHH3alMOHHOE,  (HHAHCOBOE, | GU3HEC-TIPOIIECCOB;
MHBECTHULHOHHOE, 9KCIEPTHOE

COMNPOBOXACHNUE ITPOCKTOB, PCIIACT
OIICpAaTUBHBIC 3aJla4u Ha  BCEX
gTalax )XM3HCHHOI'O IUKJIa IIPOCKTa

Ipumepor sonpocos

1. Yto Takoe nmpeagMeTHas 00J1aCTh MpoeKTa?

+ OO0BbEeMBI IPOEKTHBIX PadOT U UX COAEPIKAHUE, COBOKYIHOCTb TOBAapOB U YCIyT, IPOU3BOJICTBO
(BBITIONTHEHNE) KOTOPBIX HEOOXOIUMO 00€CTIeYUTh KaK pPe3yJbTaT BHIITOJIHEHUS POEKTA

- HampaBiieHus u NpUHIUIBI peaanu3aliy MpoeKTa

- IIpyarHEI, IO KOTOPBIM OBLT CO3/1aH MPOEKT

2. JInst yero npeJHa3sHaA4YeH MeTOJ KPUTHYECKOTr0o nmyTu?

- J1ns onpesienieHusi CPOKOB BBIMOJIHEHUS HEKOTOPBIX MPOIECCOB MPOEKTa

- Jlns onpeneneHusi BO3MOKHBIX PHUCKOB

+ JIJIst ONTUMHU3alUU B CTOPOHY COKpaIleHUsI CPOKOB pealln3aluy IMPOEKTa

3. CTPYKTYpHasi AeKOMIIO3ML S IPOEKTA — 3TO:

+ Harnsanoe nzo0paxeHnue B Buae rpaduKoB U CXeM BCEH HepapXHMUEeCKOW CTPYKTYpPBI pabOT MpoeKTa
- CTpyKTypa opraHu3alyu U AeJIerupoBaHus MOJHOMOYMI KOMAaH/Abl, peaanu3yIomeil NpoeKkT

- I'padux mocTymniueHnss U pacxoa0BaHUs HEOOXOIUMBIX ISl pealln3allii IPOeKTa PecypcoB

4. Kakue ¢pakTopbl He00X0/IUMO YYUTHIBATH B Mpouecce NPUHATHS PelIeHUs 0 peaau3aluu
HHBECTHIMOHHOTO MPoeKTa?

- UHaanuio 1 NOJIUTHYECKYIO CUTYaluIo B CTpaHe

- Uadnsamuio, ypoBeHb 0€3paboTHIIBI M aJIbTEPHATUBHBIC BAPHAHTHI HHBECTUPOBAHUS

+ UHdasuuio, pucKku, alibTepHATUBHBIC BAPUAHTHl HHBECTHPOBAHUS

5. Kak Ha3pIBaeTCsl BpeMEeHHOI NPOMEXKYTOK Me:KAy HA4a/J0M peajiu3aluu U OKOHYaHHeM NpoekTa?
- Cranus npoexra

+ J)Ku3HeHHBIN UK MpoeKTa

- PesynbpTaT npoekra

6. IIpoeKT, KOTOPHIIi UMeEET JIUIIb OJHOTO MOCTOSIHHOTO COTPY/IHUKA — YNIPABJISIOLIEr0 NPOEKTOM,
SIBJISIETCH ... MATPUYHOU CTPYKTYPOWl.

- Exunnunoii

- OpaunHapHoit

+ Cnaboi

7. iBa MHCTPYMEHTA, COAeliCTBYIOIIUX MeHeJAKepy MPOEeKTa B OPraHu3aluu KOMaH/bl, CIOCO0HOI
padoTaTh B COOTBETCTBHH C LEJSAMH U 324241 NMPOEKTA — 3TO CTPYKTYPHAasl cCXeMa OPraHN3aluM H....
- YKpynHEHHBIH rpaduk

+ Martpuiia OTBETCTBEHHOCTHU

- JJoJKHOCTHAS MHCTPYKIUS

8. HazoBuTe MeTO KOHTPOJI (PpaAaKTHUYEeCKH BbINMOJHEHHBIX PA0OT MO peajiu3allui NMPoOeKTa,
MO3BOJIAIOLIHUIT IPOBECTH YUYeT HEKOTOPBIX IPOMEKYTOYHBIX HTOIOB JJIs1 He3aBePIIEHHbIX padoT.
- 10 Ha 90

+ 50 na 50

-0k 100

9. Metoasl SWOT-ana/m3a UCnoJIb3YIOTCS IS LeJiel IVIAHUPOBAHMS.
* cmpamezuiecKo2o

10. Kommuiekc MHKeHEPHO-KOHCYJIbTAIMOHHBIX YCJIYT KOMMEPYeCKOro XxapakTepa 1no noAroToBKe u
o0ecreYeHNIO HEMOCPeICTBEHHO NPoLecca MPou3BoACTBA, 00CTYKHBAHUIO COOPYKEHHI, IKCIUTyaTAIIUH
XO0351iICTBEHHBIX 00bEKTOB M pPeaJu3alliy NPOAYKIUH — JTO:

* UHIICUHUPUHS




VK-3.1 BripabateiBaer crpareruro | OOy4aromMicsl 3HAET: OpraHW3alMOHHBIE CTPYKTYPbI YIPABJICHHS MPOCKTaMH, TaKTHKY

U TAaKTUKY, MOTHUBUPYET pabOTy | KOMaHAHOMN pPaboThI, TEXHOJOTHH JIUJEPCTBA;
KOMaH/Ibl, BBIPAOOTKY
KOJUIETHATIbHBIX perieHui
CpeCTBaMH TEXHOJIOTHI THIepCTBA

Ipumepul 6onpocos

1. Kak Ha3piBaeTcsi BpeMeHHOE 100POBOJIbHOE 00be/INHeHHe YYACTHUKOB MPOEKTAa, OCHOBAHHOE HA

B3aHMHOM COIJIallleHNH M HANPaBJieHHOE HA OCcyllecTBJeHHe NPUOBLIBHOT0, HO KAaNIMTAJI0eMKOIr0

npoexkra?

- Konconunmamus

+ KoHncopuunym

- UnTerpanus

2. Kak Ha3pIBaeTcsi OpraHM3alMOHHAsI CTPYKTYpPa yHpaBJeHUs MPOoeKTaMM, IPpUMeHsieMasi B

OPraHu3auMsaX, KOTOPbIe MOCTOSIHHO 3AHMMAIOTCS peaju3anueiil 0JHOI0 HJIHM HECKOJbKHX NPOEKTOB?

- MarepuHckas

- AnxokpaTnueckas

+ Bceobuiee ynpaBieHre NpoeKTaMu

3. IIpoekT, 3aKa34HK KOTOPOI'0 MOKeT PEeIIHThCS YBEJUYUTh ero OKOHYATEJbHYI0 CTOUMOCTD 110

CPaBHEHHIO C MePBOHAYAJIbHOM, ABJIASETCA:

- [IpocTeiM

+ KpaTtkocpouHbIM

- JoarocpouHpiM

4. O6beguHEeHHE PecypcoB B MpoLecce CO3AaHUs BUPTYaJIbHOro ouca NpoeKTa XapakTepu3yercs ...

He3aBHCHUMOCTHIO.

+ TeppuropuanbHoOi

- ®uHaHCcOBOM

- AIMUHUCTPATUBHOU

5. OCHOBHBIM NPUHIUIIOM VISl (PYHKIMOHUPOBAHHMS BPEMEHHOI'0 CETEBOr0 BUPTYaJlbHOr0 oduca npoexra

SIBJIsIeTCS Mocyae0BaTeIbHoe U 3(peKTUBHOE HCI0JIb30BaHNEe HHPOPMALTMOHHBIX TeXHOJIOTHH H ...

* KOMMYHUKAYUOHHBIX MEXHOJI02UL

6. Eciu niiaHupyeMblii NPOEKT NpeAcTaBJ/isieTcs1 Pa30BbIM /ISl NPeINPUATHS, TO IPUMEHsIeTCs TUII

OPraHU3ALUOHHOI CTPYKTYPBI YIIPABJIEHHUS NPOCKTAMU:

* «8bl0CNeHHAS»

7. KomOnHanuei NpoeKTHON U PYHKIMOHATBHON CTPYKTYP NPOEKTOB Ha3bIBaeTCH

OpraHM3alMOHHASA CTPYKTYpa.

* MAMpuyHast

8. SinpoM KoMaHIbI NPOEKTA, KOTOPasi AOBOIUT €ro 10 YCIECIIHOr0 OKOHYAHUS, CTYKUT

rpynna.

* pabouas

9. Oduc, rae pazMeniaeTcsi MeHeKep NMPOEKTAa, XPAHUTCS OCHOBHAS IOKYMEHTAaINsl, MPOBOASITCH BaKHbIE

COBELIAHMS, YCTAHOBJIEHbI CPEICTBA CBSA3U, KOMIIbIOTEPHOE 000py10BaHHe, OPITEXHUKA, HA3bIBAETCH:

* 207106HbIM

10. O0beaquHeHne pecypcoB NPH CO3TAHUHM BUPTYAJIBHBIX 0(pHCOB NMPOEKTOB XapaKTepu3yeTcsl
He3aBHCHUMOCTBIO.

* MepPUMOPUATLHOL

VK-3.2 Opranusyer u koppektupyer | OOydJarommiicss 3HaeT: coiepkaHue paboYmMx MPOLECCOB, pEaNM3yeMbIX B paMKax

pabouue MpoIecchl B COOTBETCTBUHU C | (hYHKI[MOHAIBHBIX M MPOEKTHBIX 337144 KOMAaH bl
(DYHKIIMOHAIBHBIMH M TPOCKTHBIMHU
3aa4yaMy KOMaHIbl

Ilpumepwi 6onpocos

1. DjieMeHT opraHu3anuy 3aKPHITHS KOHTPAKTA, 3aKJII0YAI0NIUIICA B perHcTPalui 3aKa34YHKOM paHee
Npe/ACTABIEHHOI eMy JOKYMeHTAluH, MpeaCcTABJIseT c000i ...

* NACNOPMU3AYUIO

2. Pa3pa0oTka 0101KeTa MapKeTHHIa MPOEKTA MPONCXOJUT HA (haze npoexra.

* NPEOUHBECMUYUOHHOU

3. BeinoJiHeHne (PYHKIUH IOCYAAPCTBEHHOT0 KOHTPOJIS 32 CO0JII0/IeHHeM 3aKOHOAATEJbHO YCTAHOBJIEHHBIX
HOPMATHBOB OCYILIECTBJISIETCS] ¢ MOMOIIBIO CHCTEMBI:

* AOMUHUCTNPATNUBHBIX B83bICKAHULL

4. AAMUHUCTPATUBHbIE TN 3aKOHOJaTelbHbIe, MPsIMble U KOCBEHHbIE OTPaAHUYEeHHS LIEH CO CTOPOHBI
rocyiapcrsa — 310 IIeH.

* IUMUMUPOSanue

5. MeTo KOHTPOJIf1 (PAKTHYECKOI0 BbINOJHEHUS PA0OT N0 MPOEKTY, B KOTOPOM HMeeTCsl BO3MOKHOCTh Y4eTa




HEKOTOPOr0 MPOMEeKYTOYHOI0 Pe3y/IbTaTa JAJsl He3aBepIIeHHbIX padoT, ABJIAETCS METOIO0M:

* «50/50»
6. [11aH neHeKHBIX MOCTYIJIEHUI U BBIILIAT, CBSI3AHHBIX C peajiu3anueil MporpaMMbl MApKeTHHTA,
HA3BIBAeTCH MapKeTHHIa.

* 610021CEMOM

7. OueHka TeKYIIero COCTOSIHMS PadoT U CpaBHEHHE JOCTUTHYTHIX Pe3yJbTATOB C 3aIIAHMPOBAHHBIMH
OCYLIECTBJISIETCS] HA 3Tale Mpolecca KOHTPOJIS MPoeKTa:

* ananus

8. CymecTBo npeasiaraemMoro npoeKkTa — 3To pasjes OM3Hec-IJIaHA NPOEKTa, KOTOPbIH onucbiBaeT
NPOIYKIHIO H ...

* MeXHONI02UU

9. busHec-nponecc pa3duBaercs Ha OTAeJbHbIe ONM3HeC-...

* onepayuu

10. B ynpaBieHuM NpPoeKTaMHU Pa3jM4al0T KOMMePYeCKyI0, COUATbHYIO U HOPMBI
AUCKOHTA.

* 61002ICEMHYIo

2.2 TunoBble 3a1aHusI 115l OLIEHKH HABBIKOBOT0 00Pa30BaTeIbHOIO pe3yJibTaTa

ITpoBepsieMbIii 00pa30BaTEIbHBIA PE3yJIbTaT:

Kon u HanmenoBanue OO0pa3oBaTeNbHbIH PE3yIbTAT
HUHAMKATOpa JOCTIKEHUS
KOMIIETEHIINU
YK-2.1 Uaunuupyer, OOyuaronuiicst yMeeT: pa3pabaTbiBaTh CUCTEMY LIENENONAraHus], CTPATETHIO MPOEKTa;

pa3pabaTbiBacT KOHIICTIIIHIO,
(hopMynupyeT ek, 3a/1a4u,
0’KHMJIa€MbIE PE3YJILTATHI B
CTPATErnuecKOM yIPaBICHIH
[IPOSKTOM

Tpumepol 3adanuti

3amanue 1. [TogymaiiTe, 4TO BBl CUMTACTe HAUOOJBIIUMH JOCTHIKCHUSIMHM UYCIOBEUECTBA 33 MOCIEAHUE JCCSTh JICT.
ITocMoTpuTe Ha ATH AOCTUXKEHHUS C TOYKH 3PEHUs] HMOHATHS «IpoekT». Kakue W3 HHUX SABIAIOTCS PE3yJIbTATOM
YCHEIIHOTI0 OCYUIECTBICHUSI MPOEKTa?

3aganue 2. [IpopaboTaTs HACIO MPOEKTA MO CIEAYIOIINM MapaMeTpam:

* OnpenenuTh Lenb IPOeKTa.

* Omucarh: yZOBIETBOPSIEMBIE B XOJE€ pEAIH3alMU ITPOEKTa IOTPEOHOCTH; OTPAaHWYEHHS pPEalN3aliy MpPOEKTa;
pecypcsl, He0OX0AUMBIE TS PEeaTn3alii MPOEKTa.

* OnpeaenuTs THI peaJn3yeMoro NpoeKTa 1 000CHOBATh CBOH BHIOOD.

YK-2.2 Ocymiectpisier | OOy4aromUIACS YMEET: OCYLIECTBIITh OPraHH3alldi0 MPOCKTHOrO Oduca, BHIOOP HCTOYHHKOB
OpraHM3alliOHHOE, (UHAHCOBOE, | (UHAHCHPOBAHMSA, OIIEHKY HWHBECTHIMOHHON MPUBIEKATEILHOCTH, OKCIIEPTU3Y MPOEKTA,
VMHBECTHIIOHHOE, OKCIIEPTHOE | WHKHHUPUHT OGH3HEC-TIPOIECCOB;

COTIPOBOJKICHHE MPOCKTOB,

pelaeT onepaTUBHbBIE 3aJaud Ha
BCEX STalnax >XU3HEHHOIO LUKIA
HPOEKTa

IIpumepwr 3a0anuii

3aganue 1. Kommanust cobupaercs npuoOpecT HOBYIO TEXHOIOTHYECKYTO JIH -
HUIO cToUMOCTBI0 200 MITH py0 . CO CPOKOM 3KCILTyaTally MSTh JET , BHEAPE -
HHUE KOTOPOH MO3BOIUT 00€CIEUUTh AOIOIHUTEIbHbIE €XKEIOAHbIE AEHEKHBIE
noctymieHust B 50 MutH py6 . TpeGyemast HopMa TOXOTHOCTH COCTABIISIET

11%. Onpenenuts NPV npoekra . SIBnsieTcs 11 TaHHBINA NPOEKT SKOHOMUYE -
CKH LIe1eco00pa3HbIM

3ananue 2. bromker mpoekTa coctaiseT 100 neHexHBIX enuHull . Ha BeIOTHEHNE

paboT 10 TeKymied aThl INIAHUPOBAIOCH M3PAcXONOBaTh 25 €OUHHUI , a (AaKTUYEeCKH ObLIO HM3pacXofOoBaHO 22
emuaANEl , T. ¢ . BCWS =25, a ACWP =22.

[Ipu 3TOM cornacHo IaHy , Ha BBIIOJTHEHHE Pa0OT HYKHO ObLTO u3pacxomoBars 20 equnuil , T . ¢ . BCWP = 20.
PaccuuraiiTe OTKIIOHEHHE TIO 3aTpaTaM TPaJUIUOHHBIM METOJIOM M METOAOM OCBOSHHOTO 00BbEMa .

[IpoexT nzaer ObIcTpee 3aIaHUPOBAHHOTO BPEMEHH WJIM HA0JII0AaeTCs €ro OTCTaBaHue OT Iu1aHa ?

VK-3.1 BerpabatsiBaet crparernto | OOydaromuiics ymeeT: (OopMHpOBATH MPOEKTHYI0 KOMAHIYy, BBIPaOATHIBATH KOJUIETHAILHbBIE
U TaKTHUKY, MOTUBHpYET paboTy MIPOEKTHBIE PEIICHNS;

KOMaH/Ibl, BEIpaOOTKY
KOJUIETHaJIbHBIX pEeIlIeHUH




cpeacTBaMu TEXHOJIOTUH
JINACPCTBA

Ipumepol 3a0anuii

3anmanue 1. «TpaHckacHiCKAN Ta30MIPOBO — HOBBIH MapIIPyT K SKCIIOPTHBIM PHIHKAM

OtcyTcTBHUE BBIXOJA K MOPIO sIBJIsieTCs: O0MbInoii mpobiemoii aiist TypkMeHHcTaHa, HOCKOJIBKY JeflacT HEBO3MOKHBIM
9KCHIOPT Taza 3a pyoex. Tpanckacnuiickuii razonpoBox (TCGP) otkpoet npsimoii Beixoa B Typuuro u Ha 3anazn yepe3
Aszep0aiipkaH, B TO BpeMsl KaK CETOJHS IOCTaBKU M3 ITOTO PErHOHa JOJDKHBI OCYLIECTBIIATHCS depe3 Poccuio u
Wpan. Lens mpoekra TpanckacuiicKoro ra3onpoBoaa — CIIOCOOCTBOBATH CO3/IaHUIO B KACITUICKOM PETHOHE HOBOM
CHCTEMBI TPAaHCIIOPTHPOBKHU rasza. ['a30mpoBOj CTaHET JIEMEHTOM, yBEJIHMYUBAIOIIMM MHOT000pa3ne HCTOYHUKOB H
MapIIpyTOB Ui 3KCIOpTa Kacnuiickoro ra3a B Typuuio n EBpomny. [Ipe3suneHTs! 4eTblpeX rocyapcTB — YYaCTHUKU
npoekra (I'py3msi, AzepOaiimkan, Typkmenucrtan u Typuusi) HOAMUCATH ACKIAPAIMI0O B TOJJICPKKY MPOEKTA.
OcymectBisier 93ty noanepxky IlpaButensctBo CIIA. B peammzamuu  MpoekTa MPUHUMAIOT —YYacTHE
MeXIyHaponHbele Kopriopanuu — B 4yactHOcTH, Shell u PST International. CtoumocTs mpoekta olieHHBaeTcs B 2,5
MJIpJ 1OJIIapOB.

Onpenenute BO3MOXKHBIX YYaCTHHKOB IIPOEKTa, MEPEUHCINTE HX HHTEPEChl, MPEUIOKHUTE COCTaB  MPOEKTHOM
KOMaH/1bI

3amanue 2. IlpaBieHue OaHka HOPYYMIIO MEHEIXepPy KaApOBOTO OTIENa, OTBETCTBEHHOI'O 3a OIUIAaTy Tpyla,
pa3paboTaTth CXeMy NPEMUPOBAHMS BBICIIETO PYKOBOISIIEro cocraBa Oanka. Kak Toro m TpebyerT aaroputm
MIOCTPOCHUS CETEBOTo rpaduka, MEHEeHKEp COCTaBHJI CITUCOK KITIOUEBBIX 3ajay:

1) HauaTh pa3pabOTKy MPOEKTa;

2) BCTPETHTHCA C KaXJbIM WIEHOM COBETa AMPEKTOPOB W PYKOBOAWTEISIMA YIIPAaBIE€HHH M BBICTyImIaTh WX
co00pa)XeHus 10 MOBOAY CUCTEMbI IPEMHUPOBAHUS;

3) Ha OCHOBaHHMHM PE3YJIbTATOB BCTPEY COCTABUTH MOJIHBINA CIIUCOK TPEOOBAHUN K CHCTEME IPEMUPOBAHHUS;

4) mpuobpecTH OMMCaHUS CHCTEM MPEMHUPOBAHUS IPYTUX OAHKOB;

5) cOCTaBUTH CIIUCOK OTVIMYUTEIBHBIX YEPT CUCTEM IPEMHUPOBAHMS

Ipyrux OaHKOB;

6) IPOKOHCYJIETUPOBATLCS Y IOPHCTA;

7) BBISICHHTB, HE BOBHUKHET JIM IPOOJIEM MOPAILHO-3THYECKOTO XapaKTepa Py peaii3alny MpoeKTa;

8) 00CcyIUTh My TH pelleHns] BO3MOXKHBIX MTPOOJIEM C WieHaMU COBETa

JUPEKTOPOB U PYKOBOAUTESIMU YIIPABICHUH;

9) pa3paboTaTh cucTeMy IPEMHUPOBAHIIS;

10) mpoBecTH MpPE3EHTAIHIO.

Omnpenenute MOCIEAOBATEIBLHOCTD BBINOJIHEHHUS KaXKJIOrO IlAra, COCTaBbTE€ CETEBOM IrpaduK BBIIOIHEHUS
[IOPYYEHHOT0 MTPOEKTa.

VK-3.2 Opranusyer u OOyJaronmiicss yMeeT: MpOBOIHUTh PEHHXUHUPHHI OHM3HEC-TIPOLIECCOB KOMIIAHHU C YYeTOM
KOPPEKTHPYET paboyne MPOUECCHl | pealM3yeMbIX IPOEKTOB

B COOTBETCTBUH C
(YHKLIMOHAIBHBIMU U
IIPOEKTHBIMHU 33/1a4aMU KOMaHIbl

Ipumepol 3a0anuil

3manue 1. Bam HyxHO yctaHoButh 25 PC B Hememro s opraHu3aiiyd aBTOMaTH3UPOBAHHOTO IOKYMEHTO000pOTa B
kommanun. 3arpatsl ( crouMocts ) — 1000 py6 . B mens . [To pacniucanuto Bam Hano craButh 5 PC B gens . [Toatomy
3arpatsl Ha 1 PC — 200 py6 . 3a mepBsiii neHp Bbl yctaHoBwiIM 5 PC u morpatumu 1000 py6 . 3a BTOpoOii AeHB BB
YCTaHOBHU -

27 ma 3 PC, Tak kKak OTBJICKJINCh Ha oOydeHne craxkepa . [loTparniam 3a neHpb Bce Te ke 1000 py6 . 3a TpeTnii 1eHb
BbI pemniin pabotaTth koManaoi u yctanoswiu 7 PC, Ho motpatuim 1500 py6 .

[IpoBenuTe MHXUHUPUHT OM3HEC-TIpOLIECCA MO YCTAaHOBJICHHIO KOMITBIOTEPOB HMCXOAS M3 MHHUMH3ALUK WHIEKCA
OTKJIOHEHHS 3aTPaT MPH YCIOBUU PaOOTHI, BRIOIHAEMONW IO PACITUCAHHIO.

3ananue 2. CtpoutenbHas KOMIAHUS U3MEPSIET CBOM IMOKAa3aTelld METOJ0M OTYETHOCTH 110 OCBOCHHOMY 00bemy. B
X07Ie MPOeKTa OblIa BBHITIOJIHEHA OJHA M3 3a1a4 1o nocanke 10 Bs3oB. [lnaHoBBIH 00beM 3TOW 3ama4yu cocTaBis 4
TBIC . py0 . W OHa OblJa BBIMIOJHEHA JBE Henenu Hazaja . K HecuacThio U MOAPSIYHMKA, €My CIIEJO0BANIO CaXaTh
KJICHBI. 3aKa34lK HACTauBaEeT HA TOM, YTO ObI OBLJIM MOCAKEHBI KICHBI , a BS3bI ObUIH YOpaHb! . XOTS BSI3bl Ha JaHHBIN
MOMEHT YK€ CTOST B 3eMJIe, TIOAPSAYNK COTIIACHIICS BBIMOIHUTH paboTy Mo UX 3aMeHe. [IpoBeuTe peMHKUHUPUHT
OM3HEC-TIPOITECCOB CTPOMTEIHFHON KOMIIAHHH C IEIBIO MTPEIOTBPAIICHUS ITOAO0HBIX OIMMHOOK.

VK-2.1 Wnuimnpyet, | OOyYaromiiicst BIAJCET: HABBIKAMY CTPATETHYECKOTO YIIPABIECHHUS TPOEKTOM
paspabarbiBaeT KOHIIETILHIO,

dbopMmynupyer  1enb,  3a/auH,

OKHIAEMBIE  PE3YJbTaThl B

CTPaTETHIECKOM YTIPaBIECHUH

POEKTOM

Ipumepol 3a0anuii




3ananue 1.BrblI sBIsieTECH PYKOBOIUTENEM MPOU3BOJICTBEHHOTO PEATIPUATHS.

Tekymas curyanust Ha pBIHKE CKJIAQABIBAETCS ONaronpusTHO. IIpOrHO3BI CBUAETENBCTBYIOT O TEPCHEKTHBAX
YBEIMUCHHS CIIPOCca Ha MPOMYKIIHIO MPEANPHITUS. B CBSA3M ¢ 3TUM BamH OBLIO NPUHSITO PEUICHHE O PaCIIMPECHUH
IIPOU3BOICTBEHHBIX MOLIHOCTEN ITyTEM CTPOMUTELCTBA JOIIOIHUTEIBHOTO 1I€Xa.

OnpenenuTte OCHOBHBIE ATalbl PeaIM3aliU JaHHOTO TPOEKTa C MOMEHTA

NIPUHATHUSA PELIEHUA U 10 MOMEHTA CA4M LI€Xa B HKCILIYaTalHUo.

3ananue 2. «IlocTpoeHne OpraHu3alMOHHON CTPYKTYPBI IPOEKTa»

Ienp npoekra: pazpaboTKa, CO31aHUE U BHEAPCHHUE HA PHIHOK MHOTO(YHKIMOHAJIBHOTO IIOPTATUBHOIO IOMAIIIHETO
HMHTEJUICKTYQJIBHOIO — TIbUIECOCa, OONAfaloLIero  ONpENeNCHHBIMH B  TEXHHYECKOM  3aJaHud  pabouuMu
XapaKTepUCTHUKaMM, BpeMEHEM HempepbIBHOW paboThl akkymyssaropa 10 4, po3HW4HOW LeHOH He Bbime 10 Thic.
pyOuieii. JlaHHbBIE MaKeThl pacnafaloTcsl Ha YEThIPE OCHOBHBIE KATETOPUH:

1) pa3paboTka, co3aHve U TECTUPOBAHUE MTBLIECOCa;

2) MOATOTOBKA, HAITMCAHNUE M TECTUPOBAHKE MTPOrPAMMHOI0 OOECTICUEHHS IS €70 PabOTHI;

3) mocTaHOBKA CHCTEMBI IPOM3BOJICTBA U CEPBHCA, BKIIIOUASl HHCTPYKIMHU U 3allaCHbIEC YaCTH;

4) pazpaboTKa MapKETHHIOBON IPOrpaMMBbI, BKIIFOUAs IEMOHCTpAaLlH,

OpOIIFOPBI, HHCTPYKIIWH TTOJIE30BATES.

Ha ocHoBe aHanmu3a KaTeropuii MpoeKT HyKAaeTcs B CASAYIOIUX dJIEMEHTaX OpPraHu3alliOHHON CTPYKTYPHI:

1) rpynna no pa3zpaboTKe mbuiecoca U MPOrpaMMHOTO 00eCTICUEHUS;

2) TpymIia o TECTHPOBAHUIO MTPOTPAMMHOTO OOECTICUEHYIS;

3) rpynmna no HaJa)KMBaHUIO POU3BOJICTBEHHOW CHCTEMBI JUISl BBITYCKa

MBLIECOCOB;

4) rpyrira mo pa3paboTKe MporpaMMbl MAPKETHHTA;

5) rpynma no moAroToBKe BCeX JIOKYMEHTOB W HHCTPYKITHIA;

6) rpynma no ynpasJieHHIO BCEMH BBIILICTIEPSUNCICHHBIMU TPYIIIaMHU.

CocraBbTe CTPYKTYpPHYIO CXEMY OpraHHM3alliy IPOeKTa 1 000CHYHTE ee.

VK-2.2 Ocymiectpister | OOy4aromuiicss BIaAeeT: HABBIKAMH IUIAHUPOBAHWS W OPraHM3allid NPOCKTHBIX W OW3HEC-
OpraHM3alllOHHOEe, (DUHAHCOBOE, | IPOLIECCOB;

HMHBECTHI[HOHHOE, 3KCIIEPTHOE

COITPOBOXK/ICHHE MPOEKTOB,

pelllaeT oHepaTUBHbIE 3aJadd Ha
BCEX JTalax >XU3HEHHOIO LUKIA
IPOEKTa

Ipumepol 3a0anuii
3ananue 1. [locTpoiite ceTeBoii rpaduk, OTPasKarOUIUH MOCIICI0BATEIIEHOCTD BBITIOJHEHUS OTIepalyii, BKIIFOYCHHBIX B
MPOIECC MPOTHO3UPOBaHus. PaccunTaiiTe KpUTHYECKUM MyTh NPOSKTa.

Pabora IIpeqmectBytomas pabora | Cpok BEIIOJHEHUS, HEI.
A — pa3paboTKa IPOTrHO3a PHIHOYHBIX - 4
rokKaszaresyien

B — onmpenenenye 1ieHbl Ha MPOAYKIHIO A 3
C — onpepenenne 00beMa IPoJaK 3
D — nporHo3 BEIPYUYKH B,C 1
E — onpenienenuie ypoBHsl IPSIMBIX 3aTpaT C 2
F — pacuer 00beMOB IPOU3BOJICTBA C 1
G — omnpeneneHue ypoBHs HaKJIaaHBIX C 2
pacxonoB

H — nporHo3 npuObUTH U peHTa0eTBHOCTH D,E, G 1
I — cocraBnenre NPOrHO3HBIX GopM OT- E,G H 2
YETHOCTH

HOCTpOfITG AuarpamMmy l'anrTa n npeaACTaBbTC PACYCT KPUTUUYCCKOI'O ITYTU B S-ZLHGBHBIX pa60‘lI/IX HCOCIIAX.

3amanue 2. Iloctpoiite muarpammy ['aHTTa MO MMEIOIIMMCS JaHHBIM O MPOCKTE MPOBEACHUS MapKETUHTOBOTO
WICCIIEIOBAHUS IIyTEM OIpOca MOTEHIHATBHBIX MOTPEOUTENEH:

1) nopaboTka aHKeTHI — 2 THS;

2) NMUIIOTHOE UCCIICIOBAHUE — 2 JTHS,

3) TupaxkupoBaHUE aHKET — | JIEHB;

4) MHCTPYKTaX NepcoHama — 2 IHS;

5) coop mabopMannu (TIpoBeeHue onpoca) — 10 mHeit;

6) KOHTPOJIb KauecTBa BXoaHOU nH(opMmanmu — 10 qHei;

7) o6paboTka uHbopMmaryu — 9 nHel;




8) mornyeckuii KOHTPOIb 0a3bl JaHHBIX — 2 JHS.

Mesxay 3TanaMu peaau3anuy MPOeKTa UMEIOTCS CIeLyIONe 3aBUCMOCTH:

— JlopaboTka aHKeThl HeOOXOMMa B IpoIlecce MPOBEACHUS anpodarun

(mpeaBapUTENHEHOTO OMPOCA), TO3TOMY ATalbl 1 ¥ 2 MOTYT MPOBOAUTHCS OJTHOBPEMEHHO.

— TupaxxupoBaHue aHKET U MHCTPYKTaX IEPCOHANA MOTYT OBITh HAYaTHI

Ha BTOPOH JIEHb MIJIOTHBIX (TIPOOHBIX) OMPOCOB.

— Ortarnbl 6 U 7 HAYMHAIOTCS HA CICAYIOMINNA JEHb TIOCTIe Havaja Mpe bl IyIIero dTarna.

— Jlornyeckuii KOHTPOJIb 0a3bl JIAHHBIX MOXKET OBITh HAYAT B MOCJICAHUH JIeHb 00pa00TKK WH(MOPMAIIHH.

VK-3.1 BeipabateiBaeT crpareruro | OOydaronuiicsi BIaJeeT: ONbITOM (GOPMHUPOBAHHS MPOEKTHON KOMAHBI HA OCHOBE TEXHOJOTHI
U TaKTUKy, MOTHUBHDYET pabOTy | numepcrsa;

KOMAaH/Ibl, BBIpabOTKY

KOJUIETHAIIbHBIX peeHnit

cpencTBamu TEXHOJIOT Ui

JIMIEPCTBA

Ipumepwl 3adanuti

3ananue 1. «Co3maHue U BBITYCK HOBOW IPOAYKIIUN

UzBectHass ¢upma, crenualn3upyromascs Ha TPOHM3BOJACTBE COBPEMEHHBIX JJICKTPOHHBIX OBITOBBIX MPHOOPOB,
IUTAHUPYET BBITYCK HOBOW MpOAyKIMH. Ha NMpOM3BOACTBEHHOM COBEIIAHWU OOCYKIAeTCsl KOHIENIHsS OBITOBOTO
prOopa HOBOTO MOKoJIeHUs. OTPBIBOK U3 IIPOTOKOJIA 3TOTO COBEIIAHNUS TIPECTABIICH HIXKE:

PykoBomutens Otnmenma pa3paborok: «OCHOBHOE TPEUMYIIECTBO, KOTOPOE€ MOMKHO HCIOIB30BaTh HaM TIepes
KOHKYpPEHTaMH, COCTOUT B BBICOKOM YPOBHE HAIIMX TEXHOJOTHM. MBI JOJKHBI CO3/1aTh IIEJAEBP TEXHOIOTHYECKOTO
HCKYCCTBA, IIOCJIEIHEE CIIOBO TEXHUKI.

Bune-npesuneHT mo mpousBoAcTBY: «borochk, 94TO Takoe Yy[0 TEXHHKH OyAeT MPOCTO HE PEHTA0EeNbHO C TOYKH
3peHus Mpou3BojACTBA. MOXHO pa3paboTaTh W CO3/aTh BEIHMKOJEIHBIN OIBITHBIN o0Opaserm, UIsi MpPOM3BOJCTBA
KOTOPOT0 MOTpeOyeTcs MOJIHOCThIO TepeoOopyI0BaTh HALIM MPOU3BOJCTBEHHBIC JIMHUM, 3aKyNUTh JTOPOTOCTOSIINE
MaTepuajbl. Moe MHEHHE, Y4TO 3I10Xa CPEITHEBEKOBBIX MACTEpOB, CO3JaTeliedl YHHKaJbHBIX OOpa3LOB TEXHUKU U
HCKYCCTBa, AAJIEKO B MPONUIOM. bosbie nparmaTiu3ma, rocmnosia.»

Burie-mipe3uieHT 1o MapKeTuHTY: « MBI TOJDKHBI CO3/1aBaTh MPOIYKIHUIO C MIPHUIICIIOM Ha KOHKPETHOTO MOTPEOUTENS.
ToapKO OH MOXKET TOYHO CKa3aTh, YTO €My HYXKHO, a YTO He HyxHO. Harn morpeburens Bpsn iu OyneT B OCHOBHON
Macce CBOeW CIOCOOEH OIICHHTH BBICOKHI YPOBEHBb TEXHOJIOTHYECKOTO MAacTepCTBa HAIIMX H300peraTenei, eciu
MPOAYKIHS He OyJeT YAOBIECTBOPSTH €ro KOHKpeTHBIe TpeboBanus. [loTpeduTento Takxke 0e3pa3IiyHO, ¢ TOMOIIBIO
KaKHUX TPOW3BOJCTBCHHBIX JIMHUN MBI CMOXEM IMPOU3BECTH TO, YTO €My HYKHO. PBIHOK OyleT mocienHuM cyabeit
HaIIUX PEIIeHNH, TaK YK JIy4e Cpa3y MPUTOTOBHUTHCS K €r0 TEKYIIM HACTPOCHHSIMY.

Bomnpocs! 111 ananu3za

1. B 9eM cyTb MpOTHUBOpEUNS MEXTY Pa3IMYHBIMU YYAaCTHUKAMU IPOEKTA CO3/1aHUS U BBIIIYCKAa HOBOW MPOAYKIIUU?
2. Ubs TOUKA 3pEHUs, TIO-BAILIEMY, SIBJISICTCS] IPUOPUTETHO MPUEMIIEMON U ToueMy?

3. KakuM 06pa3oM MOKHO YCTpaHUTh Ha3pEeBAIONTUH KOHQIMKT MEXKITY YIaCTHUKAMHU ITPOeKTa?

4. Koro n3 y4acCTHUKOB COBEIIaHHS BBI OBl HA3HAYMIIM HA JOJKHOCTH PykoBoauTens mpoekra? [logemy?

3anmanue 2. Jlns qupekropa mo npoeKkTaM KOMIaHuu AHJIpeH MOArOTOBHI JOKIAJHYIO 3alTUCKY, B KOTOPOH OTMedal ,
4T0 MpoeKT MX MOXXeT OBITh OCYIIECTBJICH 3a 13 Hemenab , COIIACHO MPEAIOJiaraeéMoi IMOC/IeI0BaTCIbHOCTH
nerictBuii ( ¢M . rpaduK ) ¥ 0KUIAEMOM MPOIOJIKUTEILHOCTH padoT : A — 3 Henenu ; B — 5 wenens ; C — 5 Henmens ; D
—4 pegemu ; E — 2 vepemm ; F — 3 nemenn

W3yumB 3Ty 3ammcKy , TUPEKTOp cOOOMIMI AHAPEIO , YTO 3aKa34UK TOTOB YBEIHYUTHh (PMHAHCHPOBAHHUE , €CITH 3aKa3
OyJIeT BBITIOJIHEH B 00JIee CKAThIe CPOKU — 33 IIECTh HENEb.

Omnpenenute, Kakoe MUHHMAaJIbHOE AOMOJHUTENIbHOE (DMHAHCHPOBAaHWE MOTpeOyeTcs Al YMEHBIICHHS CpOKa
BBITIOJTHEHHUS 3aKa3a JI0 MIECTH Hellelb, €CIIM B KOHTPAKTe MPeIyCMOTPEHHI mTpadHbIe BHIIIATEH B pa3Mepe S5 THIC .
JIONT . 3a KaKIylo Henemo mpocpoukn? Kakwe nmmepckre TEXHOJOTHH CIEIyeT HCIOIL30BaTh AHIPEIO IS
pealin3aluu MPoeKTa B 00JIee CxKAThIE CPOKU?

YK-3.2 Opranusyer u | OOyvaroumuiicsi BJaJeeT: HABBIKAMH BBIPAOOTKH KOJUICTHAIBHBIX MPOEKTHBIX M IMPOIECCHBIX
KOPPEKTHPYeT paboume MPOLECCH | pelieHui

B COOTBETCTBUH c

(YHKIOHAIBHBIMH u

IIPOEKTHBIMU 33ja4aMHi KOMaH/Ibl

Ipumepol 3a0anuii

3amanue 1. «IIpoekT aBToMaTHU3auK JOKYMEHTO000POTa

KpymHass mMockoBckas ¢upMa IO MPOHM3BOJCTBY U IPOJAKE JIHKEPOBOJOYHBIX HM3ACITUN HHHUIMHUPOBANIA IMPOCKT
ABTOMAaTHU3aIUH JIOKyMEHTO000POTa, KOTOPKIH IMOApa3yMeBall IPOSKTUPOBAHKE , pa3padoTKy U BHenpeHne VHTepHeT
- cetn . B KadecTBe 3aka3urKa NpPOCKTa BHICTyNMWIa cama (UpMa , a B Ka4eCTBE I'€HEPAIBHOTO MOJPSIIMKA —
KOHCaAJITUHI'OBast (bI/IpMa, CriCUAIN3NpPYyromasacsa Ha OpEAOCTaBJIICHUH  YCIYyT B OGHaCTI/I COBPEMCHHBIX
nH(GOPMAIIMOHHBIX TeXHONOoTHl . [Ipn 3TOM KOHCcanTHHTOBas GupMa B3sja Ha ce0sl 00sI3aTENFCTBA CAMOCTOSTENFHO
CIPOEKTHPOBATh BCIO CHCTEMY JOKYMEHTOO0OpOTa M CO3/1aTh €€ CHIIaMHU CyOmoapsamHoi codTBepHOi pupmbr . Ha
CTaJMH IEPErOBOPOB OBUTH ompe/iesieHbl 00BEMbI , CPOKH U CTOMMOCTh IPOEKTa , KOTOpasl SIBJISUIACH OIJIATOM YCIIyT




KOHCAJITUHTOBOW (pupMBI . [Ipy 3TOM OIjiaTta yciryr KOHCaITHHIOBOH (DMPMEBI 3aBHCEa OT KOHKPETHBIX PE3yJIbTaTOB
— CO3IIaHUsI CHCTEMBI JOKYMEHTOOOOpPOTa B OTOBOPEHHBIC CPOKH . M3 00IIel CTOMMOCTH MPOEKTa YacTh JCHEKHBIX
CPE/CTB IILIa Ha OIIaTy paboThl COGTBEPHON UPMBI , TpUYEM paboTa IPOrPaMMHUCTOB OILICHHBAJIACH B 3aBUCUMOCTH
OT 3aTPaue€HHOr0 BPEMEHH, T . € . HCIIOJIb3Ys MMOBPEMEHHYIO CUCTEMY OIiaTy TpyzAa. [lociie OKOHYaHUs MEPBBIX IBYX
ATaroB MPOEKTa 0Ka3all0Ch, YTO KOHCAJITHHIOBas (HpMa BBITIOJIHIIIA PabOTHI TOJIBKO MO TIEPBOMY JTaIy , MOXyYHia
OIIIaTy Pe3yJbTaTOB TOIHKO IO MIEPBOMY dTAIly , HO COTBEPHOH (upMe 3aruiaTiia y>ke 3a JIBa dTamna , T . € . 32 BCe
BpeMsi pabOThl NPOTPaMMHCTOB. PyKOBOAWMTENb TNpOEKTa CO CTOPOHBI KOHCAITHHTOBOH (HUPMBI paccuuTal
MOKa3aTeNu KOHTPOJISI CTOMMOCTH M JOJIOKHII PE3yJIbTaThl PYKOBOACTBY . PYKOBOACTBO KOHCAJITHHTOBOH (HPMBI
O0OHApY>XWJIO0 , YTO JAHHBIA NPOEKT C TOYKH 3pCeHHS WX (PUPMBI aOCOTIOTHO HepeHTabenmeH . Ha comemanmm |,
TIOCBSIIIIEHHOM OOCYXXKIEHHIO CIIOKUBIICHCS CHUTYyalik , OBUIO TPWHSATO pemeHHe OOpaTHThCS K 3aKa3duKy C
MIPEUIOKECHUEM TIEPECMOTPETh YCIOBHS JIOTOBOPA BBHJY CEPhE3HOI'O YBEIUYCHHUS O0BEMOB PAa0OT U YCIOKHEHUS
YCIIOBUH UX pealn3aliiy .
Bomnpocs! s aHanusa
1. Ha ocHOBe Kakumx TMOKa3aTelell PYKOBOAWTENb MpPOEKTa MOT Obl Bbl SBUTh OMIMOKM B YIPaBICHHUU
CTOMMOCTBIO ?

3amanue 2. Ilo ycnosuio 3amanus 1 00OCHYHTE pEIICHUS OTHOCHUTEIIBHO TOTO, KAKUM O0pa3oM aBTOMATHU3alUs
JOKyMEHTOO0OpOTa CKakeTcsl Ha Ou3Hec-Tipolieccax KommaHuu? Kakum o00pa3oMm ciieyeT NpOBECTH HX
PEHHXHHUPUHT, 4YTOOBI TPEIOTBPATUTH OMIMOKH, JOMYIICHHBIE B YIPABICHHH CTOMMOCTBIO CO CTOPOHBI
KOHCAJITHHTOBOH (hHUPMBI ?

2.3. IlepeyeHb BONPOCOB A/ MOATOTOBKH 00y4AOUINXCH K MPOMEKYTOYHOH aTTeCTAluH
. [lonsiTHe, coiicTBa, KIaccuUKaMs IPOCKTOB
. MeTo050THs MPOEKTHOTO YIIPABICHUS
. CpaBHUTENBHBIN aHAJIN3 IPOLIECCHOIO U MMPOEKTHOTO YIPaBJICHUS, MHXHHUPHUHI OM3HEC-TIPOLIECCOB
. Y4acTHUKH, 3aMHTEPECOBAaHHbIE CTOPOHBI, KOMaHAa IPOEKTa
. Cucrema M KpUTEpHUH LieJenoIaraHus MpoeKTa
. THIel 1 XapakTeprUCTHKA OPraHU3aHOHHBIX CTPYKTYP YIPaBJICHHS TPOCKTOM
. CoBemtanus 1 KOJUIETHATbHBIE IPOSKTHBIE PEIICHHUS
. Oco0eHHOCTH Tpoliecca HHALMAINY 1 TUIAHUPOBAHUS MTPOEKTA.
. LlenTp ynpasneHus: IpoeKToM (IPOEKTHBIM oduc): onpeneneHre QyHKIUH.
10. Meronmonorus pacrpe/eneHus: 00sS3aHHOCTEHN U JIHIEPCTBO B IPOSKTHOW KOMaH/IE.
11.MeTomonorust tuarpaMmMel 1'anTa u 001acT €€ IPUMEHEHHUS
12. Pabouue nporeccsl Npy peaan3aiuy IpoeKTa
13. UnBecTunonHoe, (MHaHCOBOE, 3KCIIEPTHOE COMPOBOXKICHUE ITPOCKTA
14. Ilokaszatenu ¥ METOIUKA OIICHKH YKOHOMHYECKOH 3 (EKTHBHOCTH ITPOCKTA
15.DopMBI TPOEKTHOTO PUHAHCHPOBAHHUS
16.PenmxuHIpUHT OM3HEC-IPOLIECCOB KOMIIAHUHU BCIIEICTBHE PEATM3AMH IPOESKTOB
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3. Meroanyeckue MaTepuaJbl, ONpeae/siionye Npoueaypy 1 KpuTepuu OLeHNBaHHUs
c()OpMHPOBAHHOCTH KOMIIETEHIMI NPH NMPOBeIeHUH MPOMEKYTOUHON aTTeCTAlUU

Kputepun ¢popmMupoBaHusi o1leHOK 10 0TBETAM HA BONPOCHI, BHINOJHEHUIO TECTOBbIX 3a1aHU

- OLEHKAa «OTJIMYHO» BBICTaBIISICTCS OOYYaIOIIEMYyCs, €CIH KOJIMYECTBO IPAaBHJIBHBIX OTBETOB Ha
Borpockl coctanisieT 100 — 90 % ot obmiero o6bEma 3a1aHHBIX BOIIPOCOB;

- OIIEHKa «XOPOIIO» BBICTABIAETCS OOydYaromeMycs, €clId KOJIUYECTBO IPABWIBHBIX OTBETOB Ha
Bonpockl — 89 — 76 % oT ob1iero 06bEMa 3aJaHHBIX BOIIPOCOB;

- OIICHKAa «YIOBJIETBOPHMTEJBHO» BBHICTABISCTCS OOYYAIOUMIEMYCs, €CIH KOJMYECTBO MPaBHIBHBIX
OTBETOB Ha TeCTOBBIE BONPOCH! —75-60 % oT o61ero oo0béMa 3a1aHHBIX BOIIPOCOB;

- OLCHKA «HEYAOBJETBOPHUTEIHLHO» BBICTABIISCTCS OOYYAIOIIEMYCs, €CIH KOJMYECTBO MPaBHIBHBIX
oTBeTOB — MeHee 60 % ot 0011ero 00béMa 3aJaHHBIX BOIIPOCOB.

Kpurtepun ¢popmMupoBaHusi OlleHOK 1O pe3y/ibTATAM BbINOJHEHUS 3aJaHUH

«OTJIMYHO/32YTEHO0» — CTAaBUTCS 32 PAOOTY, BHITOJHEHHYIO OJIHOCTHIO 0€3 OIMOOK M HEJJOUETOB.

«X0pomo/3a4TeH0» — CTABUTCS 32 PabOTy, BHIIOJIHEHHYIO TIOJIHOCTBIO, HO TIPH HAITMYKMHU B Hell He Oosee
OJTHOU Herpy0oil OIMOKHY 1 OTHOTO HeoueTa, He OoJiee TPeX HEJJOUYETOB.

«Y10BJIETBOPUTEJILHO/3a4TE€H0» — CTABUTCS 33 paboTy, ecli 00YJaIOIIUIACs MPABIIBHO BBITIOIHHI HE



MeHee 2/3 Bceid paboThl WK IOMYCTHI He Oosee OIHOM rpy0oii OmMOKY U JBYX HEIOYETOB, HE Oojee OJHOMN
rpyOoOil U OfHOM HerpyOoil omuOKH, HEe OoJjiee TpeX HErpyObIX OMMOOK, OJHOW HErpyO0oi OmMOKHA U JBYX
HEJI0UETOB.

«Hey/10BJIeTBOPUTEJIHLHO/HE 3a4YTE€HO» — CTaBUTCS 3a pabOTy, €CIM YHUCIO OIMMOOK W HEJI0YETOB
MIPEBBICHIIO HOPMY TSI OIIEHKH «YIOBIETBOPUTEIBHOY WU MPABUIHHO BHITIOTHEHO MeHee 2/3 Bcel paboThl.

Buowr owuboxk:

- epybvle owubKU: He3HaHUe OCHOBHbIX NOHAMUL, NPABUIL, HOPM, He3HAHUe NPUeMO8 peuleHus 3a0ay,
OWUOKU, NOKA3bIBAIOWUE HENPABUTIbHOE NOHUMAHUE YCA08UsL NPEOTIOHCEHHO20 3A0AHUSL.

- HezpyOvle OWUOKU: HEMOUYHOCIU DOPMYIUPOBOK, ONpeoeleHUll, HePAYUOHATbHbIIL 8bl100D X00a
peuieHus.

- Heooyemvl. HEPAYUOHANbHbIE NpUEMbl BbINOIHEHUS 3A0aHUs; OMOeNbHble NOSPEUHOCU 8
Gdopmynuposxe 6v160008,; HeOPeI’CHOE BLINOTHEHUE 3A0AHUSL.

Kpurtepuu ¢popMupoBaHusi OLICHOK 32 IK3aMeH
«OtanyHo» (5 6amnoB) — oOydvaroIIUICS AEMOHCTPUPYET 3HAHHWE BCEX Pa3JIeNoB M3y4aeMOM IUCIUILTUHBL:
colepkaHre 0a30BBIX TOHATHH W (PyHAaMEHTANBHBIX MPOOJIEM; YMEHHE Wu3jaraTh MPOrPaMMHBIA MaTepuan ¢
JIEMOHCTpaIeil KOHKPETHBIX TpuMepoB. CBOOOMHOE BlIaJIieHWE MaTEepHajoM JIOJDKHO XapaKTEpHU30BaThCS JIOTHYECKOH
SICHOCTBHO M YC€TKHMM BUJICHUCM HYTCP'I MPUMCHCHUSA IOJYUYCHHBIX 3HAHUU B HpaKTH‘-IeCKOﬁ ACATCIIBHOCTH, YMCHUCM
CBsA3aTh MaTcpuall C ApYTruMu OTpaCIAMU 3HAHUA.

«Xopomo» (4 Oamma) — oOydJaroOUmIUiics JEMOHCTPUPYET 3HAHWS BCEX pa3JeioB HM3ydaeMOW IUCIUTLTHHBL:
coxepxaHne 0a30BBIX MOHATHH W (PyHIAMEHTAIBHBIX MPOOJIEM; TPHOOpesT HEOOXOMUMBIE YMEHHS W HAaBBIKH, OCBOWII
BOMPOCHl TNPAKTHYECKOT0 NPUMEHEHMs IONYyYEeHHBIX 3HAaHWH, HE MAOMyCTWN (PAKTHUECKHX OIMIMOOK MpH OTBETE,
JOCTaTOYHO TOCIEAOBAaTeIbHO M JIOTHYHO H3J1araeT TEOPEeTHUYECKHH MaTepuan, AOMyCKas JIMIIb He3HAYMTEIbHBIC
HapymCHUA TOCICA0BATCIIbHOCTU U3JI0OKECHUA U HEKOTOPBIC HETOYHOCTH. Taxkum 06pa30M, JaHHaA OLICHKA BBICTABJIACTCS
3a MPaBUJIbHBIN, HO HEJIOCTATOYHO MOJIHBIN OTBET.

«YnoBJjeTBopuTeIbHO» (3 Oayuia) — 0Oy4JarOIMIACH AEMOHCTPUPYET 3HAaHHE OCHOBHBIX PA3ZeiOB MPOrPaMMEI
M3y4aeMoro Kypca: ero 0a30BbIX MOHITHH U (yHIaMeHTaIbHBIX MpobiaeM. OHaKO 3HAHWE OCHOBHBIX MPOOIIeM Kypca He
MOAKPCIUIAIOTCA KOHKPECTHBIMU IMPAKTHUYCCKUMHU HNPUMEPAMH, HE MOJHOCTHIO PACKPBITAa CYIIHOCTL BOIIPOCOB, OTBET
HEIOCTAaTOYHO JIOTUYEH M HE BCEr/a Mocje10BaTeleH, JOMyIIeHb ONIMOKH U HETOYHOCTH.

«HeynoBnerBoputeasno» (0 0amuioB) — BBICTABISIETCS B TOM Ciydae, KOraa OOydJalomIuiics EMOHCTPHPYET
(¢parMeHTapHBIE 3HAHUS OCHOBHBIX pa3/IeJIOB MPOTPaMMbl H3ydaeMOro Kypca: ero 0a30BBIX MOHATHH W
(dyHAaMEHTaNBHBIX MPOoOJIeM. Y 3K3aMEHYyeMOro cliabo BbIpakeHa CHOCOOHOCTH K CAMOCTOSATEIILHOMY aHAJTUTUYECKOMY
MBIIUICHAIO, WMEIOTCS 3aTPyAHCHHUs B M3JIOXKCHUU MaTepHuaja, OTCYTCTBYIOT HEOOXOAWMBbIE YMEHHUs W HaBBIKH,
JIOTTYIIIEHBI TPyOble OIMOKY ¥ He3HAHUE TEPMHUHOJIOTHH, OTKa3 OTBEYATh Ha JOTIOJHUTEIHHBIE BOIIPOCHI, 3HAHNE KOTOPBIX
HEO0OXOIUMO JJIS TTOJTYICHHMSI TIOJ0KUTEIBHON OTICHKH.



