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1. IEJTA OCBOEHMSI 1M CLIUIIJIMHBI (MOYJIST)

1.

Ju—

JIaTh 00YJAIONIIMCS 3HAHHS O POJIM YeJIOBEKA B OPTraHU3aINH, COBPEMEHHON KOHIICTIIINH YIIPABICHUS IEPCOHAIIOM,
OCHOBax (hOPMHUPOBAHUS U OPTaHU3ALUH CHCTEMBI YIIPABICHUS IEPCOHANIOM, TEXHOIOTUH YIIPABICHUS IEPCOHATIOM U €ro
Pa3BUTHSL, OLEHKU 3((QEKTUBHOCTH CHCTEMBI YIPABICHHUS [IEPCOHATIOM, & TAKXKE OCHOBHBIC HABBIKH IIPAKTHYECKOM
peanu3anyy yKa3aHHbBIX HAIIPABIEHUHN IEATEIbHOCTU

2. MECTO JUCHUIITMHBI (MOAYJISA) B CTPYKTYPE OBPA30BATEJIBHOU ITPOI'PAMMBbI

Hukn (pa3gen) OI1: | b1.0.20

3. KOMIIETEHIIUH OB YYAIOIIETI'OCA, ®OPMHUPYEMBIE B PE3YJIbTATE OCBOEHHUSA JTUCIUITINHBI

(MOJYJIST)

OIIK-8 CriocoOeH pyKOBOIUTE pabOTO# MO IOATOTOBKE, TEPEIIOT OTOBKE, TIOBBIIICHHUIO KBATH(HUKAIIMH U BOCITUTAHHUIO KaIpOB

OIIK-8.1 OpranmusyeT u KOOpANHUPYET PadoTy IO 00YIECHUIO U Pa3BUTHIO KaJPOB

OIIK-8.2 CocTaBnsieT TpyJOBbIE IOTOBOPHI U AOTIOJHUTEIbHbIE COrTIAICHUS K HUM

OIIK-9 Cnocoben KOHTPOJIHUPOBATH MPAaBUJIBHOCTb NPUMCHCHUA CUCTEMBI OIJIATHI TPyAa U MaTCPpHUAJIBHOI'O, 1 HEMATCPHUAJIBHOT'O
CTUMYJINPOBaHUA pa6OTHI/IKOB

OITK-9.1 Onpenenser npaBUILHOCTb TPUMEHEHHS OIIATHI TPyIa pabOTHUKOB

OIIK-9.2 IIprmMeHsieT MEeTOIBI MaTePHATGHOTO M HEMaTePHAILHOTO CTUMYIMPOBAHUS IS TTOBBIICHHS 3()(DEKTUBHOCTH PaOOTHI
nepcoHaa

B pe3yabTaTe 0cBOCHHMA TUCHUILINHBI (MOAYJ) 00y4YalOIIUIiCH J0JKeH

3.1

3HaThb:

3.1.1

- OCHOBHBIC KOHIICTIIINH YIIPABICHUS YEIOBEICCKIMH PECypCaMy B PA3IMYHBIX OPraHU3aI[OHHBIX CTPYKTYpax,
THTIONOTHUIO U (haKTOPHI KOMaH1000pa30BaHuUs, CIIOCOOBI COIIMATBHOTO B3aNMOICHCTBHUS

3.1.2

- OCHOBBI CTPATCIrUICCKOI'O IMIIAaHUPOBAHU A KOMaHZ[HOﬁ pa6OTBI

3.13

- CIOCOOBI eJienoaranus, ornpeacJICHuA U peajn3alun IIpuopuTeTOB CcOOCTBEHHOM JACATCIIBHOCTH U CaMOOLICHKN

3.14

- BOBMOXXHOCTHU, MHCTPYMCHTBI HEIPECPBIBHOT'O 06pa30BaH1451, €T0 3HAYCHUC IJIA p€ain3alilu TPaCKTOPUH CaMOpPa3BUTHUA

3.1.5

- BUJIbI, METO/IBI O0YUEHHS IIEPCOHAIA, IPUHIIUITBI OPraHU3alXU PabOTHI MO MOATOTOBKE, EPEIOATOTOBKE, MIOBILICHHIO
KBATU(HKAIINU PaOOTHUKOB.

3.1.6

- HOpMBI, IpaBuJia, CTPYKTYPY U Ha3HAUCHUEC, YCIIOBHS 3aKIIIOUCHUS TPYAOBBIX JOIOBOPOB U JOIMOJTHUTEIIbHBIX
COIIAIICHUN K HUIM B COOTBETCTBHU C TPYAOBBIM 3aKOHOAATCIILCTBOM.

- BUJIBL, (PYHKIIMH, CTPYKTYPY CHCTEMBI OILIATHI TPY/a, IPHHIUITEI OPTraHU3aINH, CIIOCOOBI TOCYIapCTBCHHOTO
PETYIUPOBAHMUS OILUIATHI TPYIA.

- TEOPUH, OCHOBBI, MEXaHU3MBbI, METO/IBI MATEPUAIBHOTO ¥ HEMATEPUAIBHOTO CTUMYIHPOBAHNUS PAOOTHUKOB TS
MIOBBIIICHHS TIPOM3BOUTEIFHOCTH TPYAA, METOJBI OIIEHKH (P (HEeKTHBHOCTH CHCTEMBI MaTepPHAIFHOTO M HEMAaTepHAILHOTO
CTUMYJIUPOBaHUS PaOOTHUKOB

3.2

YMmeTh:

3.2.1

- BECTH OT60p YJICHOB KOMaHJbI 11 JOCTUXKCHUS ITOCTaBIICHHON e

322

- IJTAaHUPOBATh KOMaH/IHYIO paGOTy, MPEABUICTE PE3YIbTATHL (HOCHGI[CTBI/IS[) KaK JIMYHBIX, TaK U KOJIJICKTUBHBIX HeﬁCTBHﬁ

323

- UCIIOJIb30BATb MHCTPYMECHTBI U ME€TOABI CAMOOILICHKH, OIIPCACIIACT MPUOPUTETHI CAMOPA3BUTHA U HpO(I)eCCI/IOHaJ'IBHOFO
pocra

324

- COOTHOCHTB IIEJIH, CIOCOOBI M CPE/ICTBA BBITOJHEHHS ACATEIBHOCTH C €€ pe3ynbTaTaMHt, BEICTPAaNBaTh KapbeporpaMmy u
oAONPaTh HHCTPYMEHTHI HEIIPEPHIBHOTO 00Pa30BaHU

325

- OPraHM30BaTh M KOOPJMHUPOBATE PabOTy O O0YUCHUIO M PA3BUTHIO KaAPOB, KOHCTPYKTHBHO 0OCYX/IaTh 30HBI pOcTa
COTPYIHHUKOB Ha OCHOBE (DaKTOB UX pabodeil AeATeIbHOCTH, ONPEAETISATh NOTPEOHOCTH B 00y4eHIH PAOOTHUKOB.

3.2.6

- UCIIOJIb30BaTh HOPMATUBHO-IIPABOBYIO 6a3y TPpU 3aKITIOYCHNUN TPYAOBBIX JOTOBOPOB U JOMOJIHUTEIBHBIX COTJIAIICHUH K
HHM, HAaXOOUTh OIIMOKKM M HECOOTBETCTBUS MpH 3aKIIOYCHUU TPYAOBBIX JOTOBOPOB U JOMOJHUTCIBHBIX COIJIalIeHuM K
HHM.

3.2.7

- OCYIIECTBJIATH KOHTPOJIb COOTBETCTBUA (I)OpMLI OILIaThI TpyJda U BUAa ACATCIIbHOCTHU pa6OTHI/IKa, HaxXoauTb U YCTPAHATH
OIIMOKK B CHCTEME OIIAThI Tpyaa pa6OTHI/IKOB

328

- yOex1aTh, MOTHBUPOBATH U OKa3bIBATh BIHMSIHHUE O3 UCHOIBb30BAHNS aIMHHUCTPATHBHOIO JaBJICHUS. IPUMEHSTh Ha
IIPAKTUKE

3.3

Baanern:

33.1

- HaBBIKOM KOHCTPYKTHBHOT'O PEIICHNUS KOH(IINKTOB M MIPOTHBOPEYH B KOMaHIHON padoTe

332

- HAaBBIKOM ITOCTAaHOBKH LICJIU B YCIIOBUAX KOMaHHOMU pa60TbI W pCUICHUA ITOCTABJICHHBIX 3a4a4

333

- HHCTPYMEHTaMH U METOJaMU ONPEAeNCHUs LIeNU U 3a7aull eI CaMOpa3BUTHA U MPOPECCHOHAIBHOTO POCTa,
IJIAHUPOBAHUS U YIIPABJICHUS BPEMEHEM IIPH BBITIOJTHEHUH KOHKPETHBIX 3a/1a4, IPOEKTOB, IPU JOCTHKEHUU
MOCTABJIEHHBIX IIEIEH




3.3.4 | - MeTogaMu ¥ MHCTPYMEHTAMH HETIPEPHIBHOTO 00pa30BaHus (00pa30BaHMs B TCUCHNE BCEH XKU3HH) VIS peaH3allin
TPAaeKTOPHU CaMOPA3BUTH, HABBIKAMH CAMOKOHTPOJIIS U PE(IICKCUH, TIO3BOJISIOIINE CAMOCTOATEIBHO KOPPEKTHPOBATh
o0y4eHue Mo BEIOPAHHOH TPAaeKTOPUH

3.3.5 | - HAaBBIKOM OINpPEENICHUS CUIIBHBIX CTOPOH M OIPaHUYCHUI PaOOTHUKOB, METOAaMH Pa3BUTHUS COTPYAHUKOB C YY4ETOM
TIPUOPUTETAa UX PA3BUTHS U IIOTPEOHOCTEH OpraHU3aIlNH

3.3.6 | - HaBBIKAMH aHaJM3a TPYIOBBIX JIOTOBOPOB U JTOTOJHHUTEIBHBIX COTJIANICHUH C Pa3HBIMHU KaTETOPUsIMU paOOTHUKOB

3.3.7 | - HaBBIKAMH YKOHOMHYECKHU MPABUIEHOTO (POPMYIHPOBAHKS U MOCTAHOBKH 337124 B 00JIACTH OILIATHI TPyJa

3.3.8 | - mpuemMamMu U METOAAMU OLIEHKU 3(PPEeKTUBHOCTH MaTepUaIbHON 1 HEMAaTepHaIbHOW CHCTEMBl CTUMYIHUPOBAHUS
pabOTHUKOB
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4. CTPYKTYPA U COAEPKAHUE JUCHUIIJIMHBI (MO YJIS)
Kon HanmeHoBaHHe pa3/iejioB U TeM /BU/ 3aHATHS/ Cemectp | Yaco | Ilpumeuanue
3aHATHUSA / Kype
Paznea 1. IlepcoHan B coBpeMeHHOI OpraHu3anuu
1.1 Teopernueckue OCHOBHI yIIpaBlIeHHs epcoHanoM /JIex/ 2 1
1.2 DBOIONMS KOHIENTYATbHBIX MMOIXOI0B K YIIpaBieHUI0 TiepcoHaoM /Cp/ 2 4
1.3 Opraan3anuoHHas CTPYKTYpa CHCTEMBI YIIpaBJieHus iepcoHanom /Cp/ 2 4
1.4 Knaccudukanus nepconana Kak ”HCTPYMEHT yIpaBiieHUs1 B opranu3zaiuu /Cp/ 2 4
1.5 CoBepIIICHCTBOBAHKE OPTraHU3AIN TPYIOBOH JAeATeIbHOCTH niepconana /Cp/ 2 8
Pazpneu 2. ObecnieyeHne cucTeMbl yIpaBaeHHs EPCOHAJIOM: KaJApoBoe,
HH(popMaNHOHHOE, IPABOBOE
2.1 KampoBoe obecrieueHne CHCTEMBI yIIpaBieHus nepconaiom /Cp/ 2 4
2.2 WHdopmaImonHoe 1 TeXHIYECKoe 00ecTIedeHHe CHCTEMBI YIIPABICHHE 2 1
nepconanoM /I1p/
2.3 AHanu3 KaJpoBOro noreHuuana opranuzauuu /Cp/ 2 4
2.4 Bnacte u munepctio /Cp/ 2 4
Pazaes 3. OcHOBHBIE M0JI0KeHHS TPYA0BOr0 3aKOHOAATEILCTBA
3.1 TpynoBoit [OroBop: MOHATHE, COACPIKAHUE, BHIBI, TOPSAAOK 3aKkmoueHus /I1p/ 2 2
32 JloTmoTHNTEIRHBIE COTTIAIICHUS K TPYIOBOMY HoroBopy /Cp/ 2 4
33 [Ipexpatenue u pactop:keHue TpyAoBoro gorosopa /Cp/ 2 4
34 IIpaBoBoe oOecrieueHne CUCTEMBI ypaBieHus mepconaiom /Ilp/ 2 2
Paznes 4. Anantanus nepcoHajia U ynpasjeHHe KOHQPIUKTAMH
4.1 IToHsATHE W BUIBI ananTanuy nepconana /Cp/ 2 4
4.2 Cranuu niporiecca amanrtaruu /Cp/ 2 4
4.3 IpodeccuoHanbpHas OpHEHTALMS U €€ POIb B aantainoHHoM mporecce /Cp/ 2 1,6
4.4 Kon(mukTs! B cucteme ynpasneHus rnepcoraioM /Cp/ 2 4
Pazpnes 5. Ilondop, npodopueHTANNSA U 1e10Bas OLleHKA NepcoHaia
5.1 OO011He MOHATHS 0 TIOA0OpEe NepcoHaa U ero NpodecCHOHaTbHOMI 2 4
opuenranuu /Cp/
5.2 IMapameTpudeckoe onmcanue snaaoctH /Cp/ 2 4
5.3 IpodeccuonanbHas opueHTanus nepconana /Cp/ 2 4
54 ATTecranus kak ¢opma oreHku rnepconana /Cp/ 2 4
5.5 Kpurepuu u MeTos! 1e0BOH OIeHKH mepcoHana /JIex/ 2 1




5.6 BricBoboxknerne nepconana /Cp/ 2 4

Pa3nen 6. O0yuyeHue u pa3BuUTHE KA/IPOB

6.1 VYrpasienue pa3BuTHEM Kaapos /JIex/ 2 1

6.2 Mertozbl 00ydeHuUs mepcoHaia u ero Buasl /I1p/ 2 1

6.3 KopriopatusHbI yHUBEpCHTET KaK 3 (hEeKTUBHBIN HHCTPYMEHT Pa3BUTHS 2 2
nepconana /Cp/

6.4 [ToaroroBka, nepemnoaroToBKa, MOBINICHHE KBATU(HUKALUN KaK OCHOBHBIE BUIBI 2 2

o0yuenwus kaapos /Cp/

Pa3zgen 7. MoTuBanus U CTUMYJIHPOBAHUE TPYAA

7.1 [NonsTHe, TPHHITUITEI ¥ METOABI MOTHBAIIIH TPYIOBOIl nearensHOoCcTH /Cp/ 2 1
7.2 TTousTHE, KTacCH(DUKAIIUS 1 IBOIIOIUS Teopuid MoTuBaruu /Cp/ 2 1
7.3 [onsTre 1 BUABI CTUMYITHpOBaHUS Tpyna /JIex/ 2 1
7.4 MarepuanbHOe 1 HeMaTeprallbHOEe CTUMYIHPOBAaHUE Tpyna padboTHuKoB /Cp/ 2 2
7.5 ®DopMBbI U CHCTEMBI OILIaThl Tpyaa nepconana /I1p/ 2 2

Pasnen 8. KonrakrHas paGora

8.1 3auer c ouenkoii /KD/ 2 0,25

8.2 Brmmonaenne KoHTponbHOI padoTsr /KA/ 2 0,4

Pa3nen 9. CamocrosiTesibHasi padora

9.1 IMoxroroka k nekmwusM /Cp/ 2 2

9.2 IoxroroBka K mpakTH4ecKuM 3aHATHAIM /Cp/ 2 8

5. OHEHOYHBIE MATEPHAJIBI

OreHOYHBIC MaTEePHANBI IS IPOBENICHNS IIPOMEXYTOYHON aTTeCTAIH 00yJalOIMXCs IPUBEACHB! B MPIIOKEHUN K
paboueii mporpaMme TUCIUTUIAHBL.

DOopMBI U BUJIBI TEKYLLETO KOHTPOJIS MO AUCLUIUIMHE (MOIYIIO), BUABI 3aJaHUH, KPUTEPUH UX OLICHUBAHMUS,
pacmpeereHre 0auToB IO BUIAM TEKYIIEro KOHTPOIIS pa3padaThIBalOTCs IMPEoaaBaTeIeM TUCIUILIHHEL C YIETOM e CIIeIU(UKI 1
JIOBOZIATCS /IO CBEICHUS O0YUaIOMMXCs Ha IIEPBOM YIEOHOM 3aHSATHH.

Texymuil KOHTPOJIb YCIIEBAaEMOCTH OCYILLIECTBIISIETCSl MpernogaBaTeieM AUCHUILUTUHBI (MOIYJs) B paMKaxX KOHTaKTHOM
paboTHI U CaMOCTOATEIBHOMN PaboThl o0ydarommxcs. s pukcHpoBaHHS Pe3yNbTaToOB TEKYIIETO KOHTPOIS MOXKET HCIOIB30BaThCS
3UOC.

6. YAEBHO-METOAUYECKOE 1 THO®OPMAIINMOHHOE OBECIIEYHEHUE JTUCHUIIJINHBI (MOAYJISA)

6.1. Pexomenayemas auteparypa

6.1.1. OcHoBHAas1 JInTEpaTypa

ABTOpBI, COCTaBUTENU 3arnaBue Wznarensc O aapec
TBO, TOJT
JI1.1 [ Amucmmos A. 1O., VYrpasneHue NepcoHaNIOM OpTaHU3AINH: YIeOHHK AT By30B Mocksa: | https://urait.ru/bcode/56
IIstaeBa O. A., IOpaiir,
I'pabekas E. I1. 2025

6.1.2. lonoTHUTe/IbHAS IUTepaTypa




ABTOpBI, COCTaBUTENN 3arnaBue Wznarensc Omn. agpec

TBO, TOJI
JI2.1 |Ilyraues B. II. VYrpasiieHHe MEPCOHATIOM OpPTraHU3alUH: YUCOHUK H Mockgsa: | https://urait.ru/bcode/564
MIPAKTHKYM JUJIsI BY30B IOpaiir,
2025

6.2 UndopManmoHHbIE TEXHOJIOTHH, HCIOJIb3yeMble NMPH 0CYLIEeCTBIEHUH 00Pa30BaTeIbHOI0 MpoLecca Mo AUCUHIInHE

(Mony.J10)

6.2.1 IlepeveHb JINIIEH3UOHHOTO ¥ CBOOOIHO PACPOCTPAHAEMOI0 MPOrPaMMHOI0 obecredeHust

6.2.1.1 | Microsoft Office

6.2.2 Ilepeyens npogeccHOHATBHBIX 023 JaHHBIX U UH(OPMALMOHHBIX CIIPABOYHBIX CHCTEM

6.2.2.1

CnpaBounas npaBosas cuctema TAPAHT (unteprer-Bepcust). URL: http://www.garant.ru/iv/

6222

MVJIbTUCTAT — MHOrOGYHKIIMOHANBHBINA CTaATUCTHIECKUH mopTan http:/www.multistat.ru/?menu_id=1

6.2.2.3

basa nannbix «bubanoreka ynpasneHus» - KopropaTuBHblii MeHemKMEHT - https://www.cfin.ru/rubricator.shtml

6224

OenepanbHblii 00pazoBaTenbHbIi noptain - SKOHOMUKA, COIUOJIOI VS, MEHEJIDKMEHT
http://ecsocman.hse.ru/docs/16000535/

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCHUIIJIMHBI (MO YJISA)

7.1

VueOHble ayTUTOPUH JUTS IPOBEICHUSI 3aHATHH JEKIIMOHHOTO THIIA, YKOMIUIEKTOBAHHBIE CIIEIHATM3UPOBAHHOM MEOEITbIO
1 TCXHUYCCKHUMU CPEICTBAMU 06yquI/m: MyJ'lBTPIMC)IHﬁHOC 060py1103aH1/1e JJIs IPpEAOCTAaBJICHUSA y‘{G6HOI>i I/IH(bOpMaHI/II/I
OOIBIIION ayIUTOPUH ¥/HUJTH 3BYKOYCHIIMBAIOIIee 000pyI0BaHUE (CTAIIMOHAPHOE ITH MIEPEHOCHOE).

7.2

VYaeOHBIe ayINTOPHH TSI IPOBEICHNS 3aHATHH CEMHHAPCKOTO THIIA, TPYIIIOBBIX M MHIWBUIYAIbHBIX KOHCYIIBTAITHH,
TEKYILETO KOHTPOIS ¥ MPOMEKYTOIHON aTTECTAINH, YKOMILUICKTOBAHHBIE CIICIIMAIN3NPOBAHHON MEOEIbI0 U
TEeXHHYECKUMHU CPEJICTBAMH 00ydEHHsI: MyIbTUMEUIHOE 000pyI0BaHKE H/UITU 3ByKOYCHIIHMBAIOIee 000py10BaHUE
(cTanmoHapHOE MM IIEPEHOCHOE)

7.3

IomenieHust 11 CaMOCTOSTENBHOM PabOThI, OCHAIICHHBIC KOMIBIOTEPHOH TEXHUKOH ¢ BO3MOKHOCTHIO IOAKITIOYCHUS K
cetr "MHTEpHET" M 00OECIIEUeHUEM JIOCTYIIA B AJIEKTPOHHYIO HH()OPMAIIMOHHO-00pa30BaTeIbHYIO CPEy YHUBEPCUTETA.

7.4

[omenteHust a1 XpaHESHHUS ¥ MPOGUIAKTHIECKOTO 00CITY)KUBaHUS YIeOHOT0 000pYIOBaHUS




