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1. IEJTA OCBOEHMSI 1M CLIUIIJIMHBI (MOYJIST)

1.1| Oenbto  pucuunnusbl  «CTpaTerndyecKuil  MEHEIKMEHT»  SIBISIETCS IOArOTOBKA K  BEICHHUIO  OpPraHU3alliOHHO-
VIPaBICHYECKOH JEsITeNbHOCTH B O0JACTH CTPATErMYecKoro MEHEKMEHTa MO HampaBieHuio monrorosku 38.03.02
«MeHemKMEeHT» HanpasieHHOCTH (mpodmist) «Jlorncrtuka» — MOCpPEeACTBOM — OOECIIEUeHWsS 3TanoB  (OPMUPOBAHHS
xomnereHnuu [IK 5.1 cormacao ®I'OC BO, mpemycMoTpeHHOH Y4eOHBIM IDTAaHOM ¢ (OPMHPOBAHHEM KOMIIETCHIMH B
YacTH BNAACHHUA HAaBBIKAMHU B OOJNACTH CTPATETHYECKOrO YMPABICHUS KOMIIAHMEH, OpraHu3anud paboT IO IOATOTOBKE
CTPAaTErnuecKuX HM3MCHEHUH / yMEHHMEM HCIIONB30BaTh B IIPAKTHYECKOH JAESATENBHOCTH HH(OpPMaLHIo, IIOTy4ECHHYIO B
pe3yapTaTe MapKEeTHHTOBBIX  HCCICAOBAaHWH pPBIHKA, IOTpeOWTeNneld, KOHKYPEHTOB TIPpH pa3pabdOTKe CTpaTerui
OpraHM3alli{, TPHUMEHATh IPHUEMbl YHOPABICHUS peaNTN3aldeil MNPUHATBIX CTPATeTMH Pa3BUTHSA, OCYIIECTBICHHS
CTPaTerHuecKOro KOHTPOIS M BHECEHHUs! CTPATETHUECKUX H3MEHEHHUIl B AEHCTBYIONIME CTPATETHH 110 XOAYy HMX pealn3aluu
B YaCTH MIPEACTABICHHBIX HUKE 3HAHUH, yMEHUH U BIaJeHUH.

2. MECTO JUCHUIITMHBI (MOAYJISA) B CTPYKTYPE OBPA30OBATEJIBHOU ITPOI'PAMMBbI

Iuxn (paznpen) OIT: | b1.B.04

3. KOMIIETEHI[MY OBYYAIOLIETOCS, POPMUPYEMBIE B PE3YJIbTATE OCBOEHMSI JUCLHATLINHBI
(MOYJIST)

TIK-5 Cnocoben IIPOBOANUTH DKOHOMUYCCKHE UCCICAOBAHUSA Ha OCHOBE HMCIIOJIB30BaHUS IIEPEAOBBIX I/IHC])OpMaI.lI/IOHHLIX TEXHOJOTUM
W BBIYUCJIMTEIIBHBIX CPEACTB

[IK-5.1 [IpumMeHsieT MeToabl KOTMYECTBEHHOTO M KaUe€CTBEHHOT0 aHaJIi3a AeSITeNbHOCTH MPEANPUATAN U UCCIEA0BaHUH PA3InIHbIX
ctep IKOHOMHUKH Ha OCHOBE UCIIOL30BAHUS MTEPEOBBIX TEXHOIOTHIA

40.049. lIpodeccuonanbusblii crangapt "CIHENUAJIMUCT IO JIOTUCTUKE HA TPAHCIIOPTE", yrBep:xaéHHbIii
npuKazoM MuHHMCTepCTBa TPYAa U COLUAIBLHOI 3amuThl Poccniicko @enepauuu or 8 cenrsiops 2014 r. N 616H
(3aperucrpuposan MunucrepcrsoM rocrunuu Poccuiickoii @egepanun 26 cenrsiops 2014 r., perucrpanuonnbiii N 34134)

[IK-5. B. Opraaun3zanus npomecca IepeBo3KH Ipy3a B LETH IIOCTABOK
B/01.6 Opranu3aiiys JIOTHCTUYECKOI JeATSIBHOCTH 110 IEPEBO3KE IPY30B B LI TOCTABOK

TIK-5. B. Opranuzanus npoiecca nepeBo3Ky rpy3a B IEMH OCTaBOK
B/02.6 Opranun3zarus paboTsl ¢ TOAPSAYHNKAMHI HA PBIHKE TPAHCIIOPTHBIX YCIYT

[TK-5. B. Opranunzanus mporecca nepeBo3Ky rpysa B LeMH OCTaBOK
B/01.6 Opraaun3amus JIOTHCTUYECKOI! JeITEeIPHOCTH 110 IEPEBO3KE TPY30B B IIEMH OCTABOK

B pe3ysbTare 0cBOCHHS TUCHUILINHBI (MOYJI51) 00y4AIOUIHIACH JO/KEH

3.1 |3narn:

3.1.1 | - meTonuuecKkue NOAXOAbI, METO/bI U MHCTPYMEHTHI aHAIHM3a M 000OCHOBAHUS IPUHUMAEMBIX PELIEHHH 10 OpraHu3aluu
CTPATErMUECKOro pa3BUTUS NPEAIIPUATHI;

3.1.2] - MOCJIEI0BATEILHOCTh NEUCTBUI B MMponeCCe MIaHUpPOBaHUA U OCYHICCTBIICHHUA CTPATECIUH OpraHu3alu.

3.2 | YmeTh:

3.2.1 | -ucIONB30BaTh COBPEMEHHBIE METOIbI aHAIN3a, IPOTHO3UPOBAHUE PA3BUTHS YIIPABICHYECKUX CUTYalUi, pa3paboTKu
CTpaTeruii, MofeNIeH CTPaTeTHYECKOro YIpaBIeHHs Ul PETU3alN CTPATETHIECKHUX PeIICHHH;

322 - MNPUHUMATD YCIICIIHBIC CTPATCTHUYCCKUC PEIICHKA HAa OCHOBC PA3JIMYHBIX METOAUYCCKUX HHCTPYMCHTOB IMPOBEACHU
CTPAaTCrUICCKOIro aHajin3a,

3.2.3 | - pa3pabathIBaTh IJIaH peaTM3alliy CTPATETHH OPTaHM3aIlUH.

3.3 | Baragers:

3.3.1| - HaBBIKAMU aHAJIU3a U OLICHKHU CTPATECrHYCCKOro nNOTCHIMAaIa MMpECAnpUATHA;

3.3.2 | - HaBBIKaMU MOATOTOBKU U IMPHHATHS YIIPABIEHUECKHUX PELISHHH 10 BCEMY KOMILIEKCY BOIIPOCOB CTPATETHIECKOro

MEHEIKMEHTA.
4. CTPYKTYPA U COOAEPKAHUE JUCHUIIJIMHBI (MOXYJIA)
Kon HanmeHoBanue paszieioB ¥ TeM /BUJL 3aHATHSA/ Cemectp | Yacos | Ilpumeuanmue
3aHATHSA / Kype
Pazneu 1. KonnenryaibHble M0J105KeHUS] CTPATErHY€CKOro MeHeIsKMEeHTa
1.1 Crparernueckuii MEHEPKMEHT: CTaHOBIICHHE U pa3BuTHE /JIex/ 6 2
1.2 MecTo (HDYHKIMH OpraHU3aIMN CTPATEIHIECKOTr0 PA3BUTHS B CHCTEME 6 2
cTparermueckoro MeHekmenTa /Ip/
1.3 Crparerun MexTyHapOIHOro pa3BUTHs Kopropamuii /Cp/ 6 6
1.4 Crparernueckas ycTaHOBKa-MHUCCHS opranu3armu. /Cp/ 6 6
1.5 Pa3paboTka cTpaTeruu OpraHu3alHy: CTPATETHIECKHUE ATbTEPHATUBBI X 6 4

BapHuaHTHl U KoMOuHaIuH. /JIex/

1.6 Crpateruu co3aHus KOHKYPEHTHBIX ITpeumytecTs. /Cp/ 6 6

1.7 Mogenu pyHKUHOHANBHBIX cTpaTterui. /Cp/ 6 6




1.8 Pa3paboTka cTpaTernu opraHu3anuy: Ienenonaratomue ransl. /Cp/ 6 6
Pasnen 2. Ctparerus u noaxoAs! k ee GOPMHPOBAHUIO

2.1 Crparernueckuii aHaIN3 ¢ UCHOJIB30BAaHUEM METOIOB HO3MIMOHUPOBAHIA /JIek/ 6 2

2.2 Oomas oneHka cpeasl ¥ hopMupoBaHKE BeaeHus ousHeca /IIp/ 6 2

2.3 MartpuyHble METO/IBI aHAJIN3a CTPATETUH KOHKYPEHTHOTO penmMymiecTsa /Jlex/ 6 4

2.4 Onenka koHKypeHTocnocoonocta /ITp/ 6 4

2.5 Crpateruueckoe OM3HeC — IJIAHUPOBAHUE U peain3anus crpareruu /I1p/ 6 4

2.6 VYrpapieHue opraHU3annoOHHEIE H3MeHeHUAMH. /Cp/ 6 7

2.7 [IpuBeneHne opraHU3aIiMOHHOrO IIOTCHITNATAa B COOTBETCTBIH C BEIOPaHHOM 6 4
crparerueit /IIp/

2.8 KoHKypeHTHBIE TPENMYIIeCTBa U KOHKYPEHTOCTIOCOOHOCTD. /JIex/ 6

2.9 KoHTpons 1 oIeHKa pe3yIbTaToOB BHIIOMHEHUS CTpaTernueckoro miaHa. /Cp/ 6 6

2.10 COanmancupoBaHHBINA KOMIUIEKCHBIN TIOIXOJ K yIpaBieHuio puckamu. /Cp/ 6 6

2.11 AHanM3 KOHKYPEHTHBIX TIPEUMYIIECTB ITPOAYKIIMH U Komranuu. /Cp/ 6 12
Paznes 3. KoHTakTHBIE Yachl HA ATTECTALIMIO

3.1 Ox3amen /KD/ 6 2,3
Paznen 4. CamocTosiTesqibHasi padora

4.1 IToxroroka k siekuusm /Cp/ 6 8

4.2 IToaroroBka K MpakTHYECKUM 3aHATHIM /Cp/ 6 16

5. OHEHOYHBIE MATEPHAJIBI

OreHOYHBIC MaTEPHANBI IS IPOBENICHNS IIPOMEXYTOYHOM aTTeCTalMy 00yJaloIMXCs IPUBEACHB! B MPIIOKEHIH K
paboueii mporpaMme TUCIUTUIAHBL.

@DopMBI B BHIBI TEKYIIETO KOHTPOJS MO AUCHUILTHHE (MOIYIIO), BUABI 3aaHUM, KPUTCPUH UX OLICHHBAHMS,
pacmpeneneHre 0auIoB IO BUIAM TEKYIIEro KOHTPOIIS pa3padaThIBAlOTCS MPETOAAaBaTENIeM JUCIUIUINHEI C YISTOM €€ CIICIA(UKH 1
JIOBOZIATCS 10 CBEACHHS O0YJaIOMMXCS HA IIEPBOM yIeOHOM 3aHSTHH.

Tekymuii KOHTPOIIb YCIIEBAEMOCTH OCYILECTBIISCTCS MIPEHofaBaTesieM NUCUHUIUIAHBI (MOIYIs), KaK HPaBHIIO, C
ucronp3opanreM DMOC mwin myTeM IPOBEPKH MHCEMEHHBIX paboT, IPeTyCMOTPEHHBIX PA00YUMH IIPOrpaMMaMH JUCIUILIAH B
paMKax KOHTaKTHOH pabOThI U CAaMOCTOSTEIBHOM PaboTHI o0ywaronuxcs. st UKCHPOBaHHS PE3yabTaTOB TEKYIIETO KOHTPOJIS
MOXeT ucnoib3oBaTbess DUOC.

6. YAEBHO-METOJUYECKOE U HH®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJINHBI (MOXYJISA)

6.1. Pexomenayemas iureparypa

6.1.1. OcHoBHas JuTepaTypa

ABTOpBI, COCTaBUTEIH 3arnaBue Wznatensc On. aapec
TBO, TOXL

JI1.1 (Ilomos C. A. Crparernueckuif MEHEDKMEHT: aKTyaIbHBIN Kypc: yIeOHUK Mocksa: | https://urait.ru/bcode/51
IUTSL BY30B IOpaiir,
2023

J1.2 [udpur M. b. Crpareruueckuit MEHEPKMEHT: yIeOHUK IS BY30B Mocksa: | https://urait.ru/bcode/53]

IOpaiir,
2024

6.1.2. lonoaHuTEIbHAS JIUTEPATypa

ABTOpBI, COCTABUTENU 3arnaBue W3natensc Omn. agpec
TBO, TOJL




ABTOpBI, COCTaBUTEIH 3arnaBue W3natensc Omn. agpec

TBO, 0L
JI2.1 |Mappac A. H., CTpaTeruueckuii MEHEKMEHT: YYCOHUK M IPAKTUKYM TS Mocksa: | https://urait.ru/bcode/51]
I'ynsesa O. A., BY30B IOpaiir,
Kanues 1. T 2023

6.2 UndopmalniuoHHbIE TEXHOJIOTHH, HCNIOIb3yeMble PU OCYLIECTBJIEHUH 00Pa30BaTEILHOI0 MPoLecca Mo TUCHUILINHE
(Mony.i10)

6.2.1 IlepevyeHb JTUIIEH3HOHHOTO H CBOOOHO PACIIPOCTPAHSIEMOT0 MPOrPAMMHOI0 00€ecTedeHUsI

6.2.1.1]7-zip

6.2.1.2 | Adobe Reader

6.2.1.3 [ IrfanView

6.2.1.4 | Microsoft Office 2010 Professional

6.2.1.5 | Microsoft Office 2013

6.2.1.6 | Microsoft Office 2013 Professional

6.2.1.7 | Microsoft Office Professional Plus 2013

6.2.1.8 | Microsoft Office Professional Plus 2016

6.2.1.9 [ Microsoft Windows 10 Pro

6.2.1.1 | Microsoft Windows 7

6.2.1.1 [ Microsoft Windows 8

6.2.1.1 [ Microsoft Windows 8.1

6.2.1.1 [ Microsoft Windows Professional 8

6.2.1.1 | Microsoft Windows Professional 8 Russian

6.2.1.1 | Open Office 3.1

6.2.1.1 | Kommtexr ITO Microsoft

6.2.1.1 | AutuBupyc Kacnepckoro

6.2.2 Ilepeyenb npogeccCHOHAIBHBIX 023 JAHHBIX 1 MH(OPMALMOHHBIX CIIPABOYHBIX CUCTEM

6.2.2.1 | UacopmarmonHas cripaBognas cucrema "T'apant” http://www.garant.ru

6.2.2.2 | UadopmarmonHas cripaBogHas cucrema "KoncynsrantlIimoc" http://www.consultant.ru

6.2.2.3 | ba3a gaHHBIX «MaKpOIKOHOMHUKA» - HH()OPMALIMOHHO- aHATUTHYECKUH pasaen oduinanbpHOro caiitra MuHHCcTepCTBa
¢unancoB PO http://info.minfin.ru/prices_index.ph

6.2.2.4 | MYJIbTUCTAT — MHOro)yHKIIMOHAITBLHBIN cTaTUCTHYSCKHA TopTtan http://www.multistat.ru/?menu_id=1

6.2.2.5 | baza nannbix «bubnuoreka ynpasineHus» - Koprnopatusasiii MeHemxkMenT https://www.cfin.ru/rubricator.shtml

6.2.2.6 | DenepainbpHbiil 0Opa3oBaTenbHbIH nopTai «dxoHoMuka Corponorus MenemkmeH http://ecsocman.hse.ru

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJIMHBI (MO YJISA)

7.1 | YaeOHbIe ayqUTOPHH AJIsl IPOBEACHUS 3aHATHH JEKIIMOHHOTO TUIIA, YKOMIUIEKTOBAaHHbIE CIIEIIMATH3UPOBAHHON MeOebio
U TEXHHYCCKUMH CPEICTBAMH OOYUICHUS: MyJIbTUMEIUIHOEC 000pYIOBaHUE IS IPEIOCTABICHUS YIeOHON HH(pOpMALIUH
OOJIBIIION ayTUTOPHUH H/WITH 3BYKOYCHITHBAIOIIEe 000pyIOBaHHE (CTAI[MOHAPHOE WITH ITEPEHOCHOE).

7.2 | YaeOHbIe ayAUTOPHH AJIsl IPOBEACHHUS 3aHIATHH CEMUHAPCKOTO THITA, TPYIIIOBBIX U HHANBUIYaIbHBIX KOHCYJIbTaLlUH,
TEKYIIETO KOHTPOJSI ¥ TPOMEKYTOUHOH aTTeCTAINH, YKOMIUIEKTOBaHHbIE CIICI[HaIN3NPOBAaHHON MeOeNbI0 1
TEXHHYECKUMH CPEICTBAMH OOyJIEHHS: MyIbTUMEIUIHOE 000PYIOBaHNE 1/IIIH 3ByKOYCHIIHBAIOIIee 000pyI0BaHHE
(cTanimoHapHOE WM TIEPEHOCHOE).

7.3 | TTomereHust st CaMOCTOATENLHON paboThl, OCHALIEHHBIE KOMIIBIOTEPHOW TEXHUKOH ¢ BO3MOYXHOCTBIO TIOAKIIOYEHUS K
cetr "MHTepHET" M 0OecnieueHHEM J0CTYTIA B SJICKTPOHHYIO HH(GOPMAITMOHHO-00pa30BaTEIbHYIO Cpely YHHBEPCUTETA.

7.4 | ITomenieHust sl XpaHEHUs. M TPOPUIAKTHYECKOT0 00CTyKUBaHUsI y4eOHOro 000py10BaHHS.




[Ipunoxxenue
K paboueii mporpamme AUCITUTUTHHBI

OIIEHOYHBIE MATEPHAJIBI JIUISI TPOMEKYTOUYHOM ATTECTALIUA
MO JUCHUIIJIMHE (MOYJIIO)

CTPATETMYECKMIT MEHEJPDKMEHT

(Haumenosanue OUCYUNTUHBL(MOOYIA)

38.03.02 MeHeDKMEHT

HanpaBneHI/Ie IIOATrOTOBKH

Jlorncrrka

HanpasnenHnocts (podhwib)



Conepxxanue

IlosicHuTenpHas 3amucka.

TunoBble KOHTPOJIBHBIC 334aHUS WIIK HHBIE MaTepHUallbl Ul OLEHKH 3HAaHUH, YMEHU, HaBBIKOB U (WJIN)
OIIBITA ICATEILHOCTH, XapaKTEPU3YIOIIUX YPOBEHb CHOPMUPOBAHHOCTH KOMIETEHIIHA.

Metoanyeckre MaTepHaibl, ONpPEeSIoNe IPoLUeaypy U KPUTEPUH OLIEHUBAHHS C(HOPMUPOBAHHOCTH
KOMIIETCHIIUH PH IPOBEACHUHU IIPOMEKYTOUHON aTTECTALUH.



1. llosicHuTEILHAA 3aNIUCKA

L[eJ'II) HpOMe)I(YTOqHOﬁ aTTeCTallul — OUCHHWBAHUC IMPOMCKYTOYHBIX W OKOHYATCIBHBIX PE3YJIbTATOB
O6y‘I€HI/I$I 10  JHUCHMIIIINHE, O6€CH€'~II/IBaIOHII/IX AOCTHXKCHUC INIAHUPYCMBIX PE3YJIbTAaTOB OCBOCHUA
00pa3oBaTeNbHON TPOTrPAMMBI.

@OpMBI IIPOMEKYTOYHOMN aTTECTALUU:
ouHas popMa 00ydeHHs — IK3aMEH 5 CEMeCTp
O04YHO-3a049Hasi popma 00yUeHHS — FIK3aMEH 6 cemecTp

[Tepedyens kommeTeHIIUN, (POPMUPYEMBIX B MPOIECCE OCBOCHUS AUCITUTUTHHBI

Kon n HanMeHOBaHNEe KOMIIETCHIINU Konx nnaukaropa
IOCTHKEHHUSA
KOMIIETEHIIUHU
IIK-5 CnocobeH mpoBOIUTH YKOHOMHYECKHE HCCIEOBAaHUS HA OCHOBE I1IK-5.1

UCIIONIb30BAaHUSl ~ NEpPeOBbIX  HWH(DOPMALIMOHHBIX  TEXHOJOTUH  H
BBIUHUCIUTENBHBIX CPEICTB

PesynbTarel 00yueHus MO AUCIUILTUHE, COOTHECEHHBIE C TNIAHUPYEMBIMH
pe3ysbTaTaMu OCBOEHUSI 00pa30BaTeIbHON MPOrPaMMBbI

Kon u HaumeHoBaHue UHIUKATOpa Pe3ynbrarsl 00ydeHHs O JUCHUTIIINHE O11eHOYHEBIE
JOCTHKEHHS KOMITETEHIINT MaTepHuabl
(cemectp)
IIK-5.1 [Ipumensier MeToibl | O0yuyarommicst 3HaeT: Meroauueckue | 3amanus (Nel -

KOJMYECTBEHHOT'O U KadeCTBEHHOro | HOAX0Abl, MCTOAbl 1 MHCTPYMCHTLI aHajin3a U Ne 20)
000CHOBaHUS TPHUHUMAEMBIX PEIICHUH 0
OpPraHu3alu  CTPATErM4eCcKOro  pa3BUTHUSA
NPEANPUATHIN; MOCIET0BATEIbHOCTh JEHCTBUIN

B IIpoliecce IJIaHUPOBAHUS U OCYLIECTBIICHUS
OCHOBE HCIOJIb30BAHUSA MEPEIOBEIX | crpaterum opraHu3alym.

aHanm3a JEeSITEIbHOCTH
OPENNpUsITHA U UCCICTOBAHHUH
pa3nuYHbIX cep SKOHOMHKH Ha

TEXHOJIOTHIA. Oobyuarommiics yMeeT: ucrnonb3oBath | 3amanus (Ne 1-
COBpPEMEHHBIE METOIbI aHanuza, | Ne 3)

MPOTHO3UPOBAHUE PA3BUTHS YIPABICHYECKUX
CUTyallui, pa3paOOTKU CTpaTerwii, Mojenen
CTPaTeTUYeCKOro yIpaBjieHUs i pealn3aluu

CTPATCTUYICCKUX peHIeHI/Iﬁ; IIpUHHUMATb
YCIICHIHBIC CTPATCTrUUCCKHUEC  PCIICHUA Ha
OCHOBC Ppa3INIHbIX MCTOINYCCKUX

WHCTPYMEHTOB TMPOBEACHUS CTPATETHYECKOTO
aHajau3a; paspadaThiBaTh TIUIAH peaTn3allin
CTPATETHU OPraHU3aIUH.

OOyuarommiicst BJaajgeeT: HaBbIKaMu aHanu3a | 3aganus (Ne 4)
M OUEHKH CTPAaTeTMYECKOro  MOTEHIHala
NPEANPUATHS; HaBbIKAMH  IOJATOTOBKH U
MPUHATHUS YIPABICHUECKUX PELICHUH 110 BCEMY
KOMIUIEKCY BOITPOCOB CTPaTeTH4eCKOro
MEHEIKMEHTA.

[TpomexyTouHas aTTecTanus (IK3aMeH) MPOBOJUTCS B OJTHOM U3 CIeAYIOUUX HopM:



1) cobecenoBanue;
2) BemonHenwue 3ananuit B OOC YHuBepcurera.

2. Tunosblie! KOHTPOJILHbIE 32IAHHS HJIM HHbIE MATEPHAJIBI ISl OLEHKH 3HAHU, yMEHHIA,
HABBIKOB M (MJIM) ONBITA JeSITeJIbHOCTH, XaPAKTEPU3YIOUIUX YPOBEHb C(POPMHPOBAHHOCTH KOMIIETEH N

2.1 TunoBblie BONPOCHI (TECTOBBIE 3aJaHN) IJIsl OLIEHKH 3HAHNEBOr0 00Pa30BaTeJIbHOIO
pe3yJbTara

[Tposepsiemsrit oOpazoBaTenbHbIi pe3ynbratr (OPI'OC 3++):

Kon u HaumeHnoBanue OOGpa3oBareabHBIN pe3ybTar
WHJIUKATOpa JOCTHKEHUS
KOMIIETEHLIUH
IK-5.1 [Ipumensier meroasl | O0yuarouuiicst 3HaAeT: METOIUYECKUE MOIXO/IbI, METOABI U MHCTPYMEHTHI
KOJIMYECTBEHHOT O U | aHanmM3a U OOOCHOBaHMSI TMPUHUMAEMbIX pPEIICHUH M0 OpraHu3aluu
Ka4eCTBEHHOT' O aHaJIM3a | CTPATErM4eCKOro Pa3sBUTHA NMPEANPHUIATHH; IOCIECA0BATEIBHOCTD JIEHCTBUM

JEATEIIBHOCTH NMPEANPUATUI | B IPOLECCE IIJIAHUPOBAHUS U OCYILECTBICHUS CTPATETUU OPraHU3aLNN.
U UCCJIENO0BAHUM PA3JIMYHBIX
cep FIKOHOMHUKH Ha OCHOBE
HCIIOJIB30BAaHUS TEPEIOBBIX
TEXHOJIOTUH.

. Beigesanre naTh (pAKTOPOB, ONPEAEIAIOIIMX MUCCHIO (B OPUTHHAJE - TPOrpaMmy) (pMpMbI

. UCTOpHS PUPMBI;
. CBSI3U C IApTHEPaMU U NOCTaBIIUKAMU;

1

1

2

3. opHeHTaIMsl Ha TPUObUIL M KOHKYPEHTOCIIOCOOHOCTB;

4. cTUIIb TOBEICHUS! COOCTBEHHUKOB U OCHOBHBIX MEHE/KEPOB (DUPMBI;

5. ynoBieTBopeHue norpedHocTell moTpeduTenei;

6. 0COOGHHOCTH 1 TEHICHIIUU Pa3BUTHUS BHEIIHEH cpebl (GPUPMBI U €€ TUHAMUKA;
7.pecypchl, KOTOpbIe (hupMa MOXKET U TOTOBA MCIIOJIB30BaTh;

8. IpKUE OTIIMYUTENIbHbIE 0COOEHHOCTH (PUPMBI.

2. K 6a30BbIM cTpaTerusim OTHOCSITCS S
. OTPaHUYEHHBINH POCT;
. auBepcudukanms;
. UHTErpalus;
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4. pocT;
5. pa3BuUTHE;

6. CIIMsIHUE U TIOTJIOIIEHHUE;

7. COKpaIlleHUE WITH CTPATETHS MTOCIICTHETO CPECTBA,

. KimroueBble 3a1aun peaqn3anuu cTpaTeruy — 3To:

. IOCTPOEHHE OpTaHM3aIlH, CIIOCOOHOH OCYIIECTBUTH CTPATETHIO;

. OIIpeIeTICHUEe MUCCUH U 1IeJIel OpraHu3aIiH;

. pa3paboTka Oro/pKeTa, 00eCeynBalOIIero Pealn3alnio CTpaTerui;
. BBIOOp pBIHKA, HA KOTOPOM Oy/IeT 1eHCTBOBATh OpraHU3aIts;
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. CO3JaHUC BHYTPCHHUX aIMUHHUCTPATHUBHLIX 06GCH€‘-II/IBaIOH_[I/IX CHUCTEM,

! TpuBomsTcs THMOBBIE BOMPOCH W 3amaHus. OLEHOYHBIE CPEJACTBA, MPEAHAZHAYECHHBIC [JIs TPOBEICHUS ATTECTALMOHHOIO
MEpOIIpUsATHS, XpaHATCs Ha Kadeape B TOCTATOYHOM JUIsi NPOBEACHUS OLIGHOYHBIX IPOLENYp KOJIWYecTBe BapuaHToB. OlLEHOYHBIC
Cpe/ICTBAa TOAJICkKAT aKTyaJH3alldk C YYETOM pa3BHTHs Hayku, o0pa3oBaHUs, KyJIbTypbl, SKOHOMHKH, TEXHHUKH, TEXHOJOTHH W
conanbHol cepbl. OTBETCTBEHHOCTH 32 HEPACIPOCTPAaHEHUE COAEPKaHMUs OLIEHOYHBIX CPEJCTB Cpeliy 00y4aronuxcs yHUBEPCUTETa
HecyT 3aBeyronni kadeapoi 1 npenoaBarels — pa3padoTYNK OLEHOUHBIX CPE/ICTB.



6. pa3pa60T1<a CUCTCMBI OIIJIAThI U ITOOLIPCHUS;

~

. Pa3BUTHE KOPIIOPATUBHOM KYJIbTYPbI IPUMEHUTEIIBHO K CTPATETHH

[o¢]

. CTUJIb CTPATCTUYCCKOI'0O PyYKOBOACTBA.

. KoHkypeHTHasi cpeia opraHu3aluy onpeeasieTcs:

. TOJIbKO BHYTPUOTPACIIEBBIMU KOHKYPEHTaMH;

. BHyTPUOTPACJIEBBIMU KOHKYPEHTaMU, IPOU3BOAAIIUMHI aHAIOTUYHYIO MIPOTYKIHIO;
. (hupmamu, IPOU3BOIAIIMMH 3aMEIAIOIIUI TPOAYKT;

. TONIBKO (PUpPMaMH, KOTOPBIE MOTYT BBIUTH HA PHIHOK C TEM K€ MPOTYKTOM.
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Crparternsi ropu30HTAJILHON HHTErPALlMM NIPEAYyCMAaTPHBACT KOHTPOJIb HAJ:
. IOCpEAHUKAMU;
. KOHKYpEHTaMu;
. IOCTaBIIUKAMU;
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Kaaccndukanmonnbie NpU3HAKH CHCTEMAaTH3alMH CTPaTerui

. CTa/IUsl ’KU3HEHHOT'0 1IMKJIa OTPACIIH;

. OTHOCHUTEJIbHAs CUJIa OTPACIIEBON MO3UIMHN OpPraHU3alllu;

. OpraHM3alOHHAs CTPYKTYpa yIpaBICHHUS;

. CTETIeHb arpeCCUBHOCTH MOBEJICHUS OPraHU3allii B KOHKYPEHTHOM 0ophoe;
. 0a30Bast KOHILIETIHNS JOCTUKEHHS] KOHKYPEHTHBIX MPEUMYIIECTB;

. YPOBEHb MPUHATHS PELICHUN;
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. OpranuzanoHHbIe YPOBHH MUPAMHUABI Pa3padOTKH CTPaTeruu AJisi OAHONPOPUILHON KOMIIAHUH:
. KOpIIOPAaTUBHBIN;

. OM3HEC-CTpaTeruy;

. BBICIIUH YPOBEHb HEPAPXUU;

. pynkunonaneHele crparerun (HUOKP, npousBoncTBo, MapkeTUHT, (PUHAHCHI, IEPCOHAI U Jp.);

. CPETHUI YPOBEHb UEPAPXUH;

. OTIEPALIMOHHBIE CTPATETUH;

. HU3IIUH YpOBEHb UE€PAPXHUU.
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8. Kakme cTpaternu MoxkeT BbIOMpaTh (pupma, HMeOIasi CHIbHbIe KOHKYPEHTHbIC NO3MIHH, NPH
MeJJICHHOM pOCTe PbIHKA:

. COBMECTHOE TIPEANPHUATHE B HOBOU 00JIACTH;

. KOHIIEHTpUYecKas IuBepcuuKalus;

. TOPU30HTAJIbHASI UHTETPALIUS WU CIUSHUE;

. COKpaIlleHHE;

. BepTUKaJbHAs UHTErpaLus;

. KOHIJIOMepaTHas AUBEepCUpUKALINSL.

. Kakue cTpaTternu 10/:kHbI BBIONPATH JUAMPYOIHe (UPMBbI, €CJIN 0TPACJIb HeT K ynajay:
. KOHLIEHTPUPOBAHHOI'O POCTA;

. MHTETPUPOBAHHOTO POCTA;

. IuBepcudUKauy;
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. COKpAIIECHHSI.

10. Kakue cTparerus MokeT BbIOMpaTh (pupma, nMe0mas cjJadble KOHKYPEHTHbIE MO3ULINH, IIPH
OBICTPOM pOCTE PbIHKA:

1. mepecMOTp cTpaTeruii KOHLEHTPALVH;

2. nuBepcHu(pUKaLNs;




3. TOpU30OHTAIbHAS UHTETPALUS WK CITUSHUE;
4. cokpalleHue;

5. BEpTUKAJIbHASI MHTETPALIMS;

6. IUKBUIAINSL.

11. CTpaTerusi ynpapJjieHUsI IEPCOHAJIOM OPraHU3allMU, IPOU3BOJACTBOM, (PMHAHCAMHU U CTPATETUN B
apyrux cgepax AesiTeJIbHOCTH 3TO:

. byHKUIMOHANbHAS CTPATErHsl;

. OU3Hec-cTparerus;

—

. KOpPIIOpaTUBHAsl CTPATETHs;
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. IopT¢enpHas CTpaTerusl.

. Kakast u3 crpaTernii Hau0oJiee moaxoasimas JUisi pUPM-JINIepPoB PHIHKA ONpeaeIeHHOH oTpacian?
. CTpaTerusi OTIIMYUTEITFHOTO HMHUJIKA;
. CTpaTerus CrieIalIn3alimg;
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. CTpaTerusi akTUBHOU 0OOPOHBI.

13. CrpaTerusi KOHKYPeHTHOI'0 IOBe/ICHUsI NOC/IeA0BATEIs 32 JIMIEPOM NpeanoJaraer ...
1. akTHBHY!O aTaKy Ha JUAEpPa;

2. BeJIeHUE UHTEHCUBHOI KOHKYPEHTHON OOPHOBI;

3. peanu3aluio CTpaTeruii ”HHOBAIUH;

4. oxpaHy CBOE€H 10JI1 PBIHKA, yJIep:KaHUEe CBOMX KJIMEHTOB.

14. BoiaeanTe HanOoJ1ee 3HaUYNMbIe (PaAKTOPbI, BJUSIONIHE HA CTPATETHI0 KOMIIAHUM:
. DKOHOMHUYECKHUE, COITUANBHBIE, TOJIUTUYECKUE, FOPUTUIECKHIE, SKOIOTHUECKUE;

. YCIIOBUSI KOHKYPEHIIUH, 00111asi MPUBIIEKATETLHOCTh OTPACIIH;

. BO3BMOKHOCTH U YTPO3bI;

. 00IIIMe IEHHOCTH U KOPIIOPaTHBHAS KYJIbTYpa;

. IUYHBIC aM6I/IHI/II/I, OTUYCCKHEC NPHUHIOUIILI BBICHICTO PYKOBOJACTBA KOMIIAHUU,;

. CUJIbHEIE U c1a0ble CTOPOHBI KOMITAHWH, KOMIICTCHIIMU U KOHKYPCHTHBIC BO3MOXXHOCTH;
. BCE IIEPEYHCIICHHBIE;
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15. IISTh OCHOBHBIX 00J1aCTell CTPATErH4eCKUX U3MEHEHUI MPH peain3aluu CTPaTeruu
1. nmepconau;

2. UMUK OpraHu3aluu;
3. CTPYKTypa OpraHu3aIiy;
4. KynbTYypa;

5. CTWJIB YIIpaBIICHNS,
6. CHCTEMBI;

7. BHELIHSAS Cpena;

8. omBIT pabOTHI.

16. K cTpaTerusiMm KOHIEHTPHPOBAHHOI'0 POCTA OTHOCSTCS:
1. pa3BUTHE POIYKTA;

2. muddepeHnnanmys;

3. ycuieHue Mo3uiii Ha phIHKE;

4. Bce OTBETHI MMPaBUIILHEIC.

17. Kakasi u3 cTpareruii uMeeT HAau0OJbIIYI0 BEPOSTHOCTH ycmexa:
1. pa3BUTHE PHIHKA;




2. pa3BUTHUE NIPOAYKTA;
3. yCuJIeHMe MO3ULUI Ha PBIHKE;
4. nuBepcUUKAIIHSL.

18. CTpaTternu KOHHEHTPHPOBAHHOIO POCTA ONPEAEIAIOTCH 1O:
1. matpunie BCG;

2. matpuiie Ancodda;

3. marpuue Iloprepa;

4. Bce OTBETHI HENPABUJIbHBIE.

19. KonkypeHTHas1 cpe/la OPraHU3aluM ONpeaessieTcs:

1. TOTBPKO BHYTPUOTPACICBBIMH KOHKYPEHTAMU;

2. BHYTPUOTPACIEBbIMU KOHKYPEHTAMH, TPOU3BOIAILIUMYU aHAJIOTUYHYIO POIYKIIUIO;
3. dbupmamMu, TPOU3BOASIIMMH 3aMEIIAOIIUNA TPOIYKT;

4. TonbKO UpMaMH, KOTOPbIE MOTYT BBIITH Ha PBIHOK C TE€M K€ MPOAYKTOM.

20. Kakue u3 caeayromux (paxkTopoB AO0JKHBI ObITh B NEPBYI O4Yepedb yY4YTeHbl NPH BbIOOpe
cTpaTeruu (ABJSIOTCSH KJIIOYEeBbIMH):

1. cunbHBIE CTOPOHBI OTPACIIH;

2. CUJIbHBIE CTOPOHBI (PUPMBI;

3. uenu GUPMBI;

4. uHTEpeCHl BHICIIETO PyKOBOJICTBA;

5. kBanudukamnus pabOTHUKOB;

6. cTeneHb 3aBUCUMOCTHU OT BHEIIHEH CpeJibl;

7. Bce mepeuyucieHHble (PaKTophbl.

2.2 TunoBble 3aJaHUSA ISl OLEHKH HABBIKOBOI0 00Pa30BaTeJIbHOI0 pe3yJibTaTa

[IpoBepsiemslii 06pazoBaTenbhblil pe3ynbTar (OI'OC 3++):

Kox u HaumeHoBaHue OO6pa3zoBatesbHbIi pe3yabTaT
WHJMKATOpa JOCTUKEHUS
KOMIIETCHIIUU
IIK-5.1 [Tpumensier | OO0yuyaroniuiicsi ymMeeT: HCIIOJb30BaTh COBPEMEHHBIE METOJIbl aHaJIM3a,

METOJIbI  KOJMYECTBCHHOTO | jpOrHO3UPOBAHME PA3BUTHUSA YIPABICHYECKUX CHUTYyalHil, pa3paboTKu
U KayeCTBECHHOI'O aHajau3a

NEeATEIbHOCTH
MpEANPHUATHI u

UCCIICZIOBAaHUH  Pa3IMYHBIX
chep  OKOHOMMKM  Ha | CTPATETHYECKOro aHajM3a; pas3pabaTbIBaTh IUIAaH peau3allui CTPATEeruu

CTpaTeFHﬁ, MOI[CHCﬁ CTPATCTUYCCKOTO YIIPABJICHUA OJIA pcaiu3aliu
CTPATCTUYCCKUX peIHCHI/Iﬁ; IIPUHHUMATL  YCIHCIIHBIC  CTPATCTUYCCKUC
peliCHUA Ha OCHOBC PA3JIMYHBIX MCTOAUYCCKUX HHCTPYMCHTOB ITPOBCACHU

OCHOBE HUCHOJb30BaHus | OpraHu3alMH.
MEPEAOBBIX TEXHOJIOTHH.

3aoanue 1
Kommanus B ¢cBOCH cTpaTervy B OTHOIICHHH KOHKPETHOTO OM3HECAOTKA3BIBACTCS OT JOJITOCPOYHOTO

B3IJIsIJIa HA HETO B IMOJIb3Y MaKCHMH3AIUU JIOXOJOB B KPAaTKOCPOUYHOU mepcrnekTrBe. HeoOxommmocTh
TAKOTO MOJX0J]1a 00yCIOBIeHa OeClepCneKTUBHOCThIO OU3HECa, KOTOPHIM HE MOXKET ObITh MPHOBLIEHO
npoaaHd. CTparerus mpernoiaaraeT COKpaeHne KOHKPETHOTO BUa AESITEIbHOCTH IO HYJIEBOTO YPOBHS U
MOJTy9eHNE MaKCUMaIhbHO BO3MOXKHOTO A0X0/a. ONpeaenuTe TUII CTPATErHi KOMITAaHUH.
3aoanue 2

B nenoBom noptdene hbupmel ecTh OM3HEC-00J1aCTh C OTHOCUTEILHOHEOOJBIITON 10JIeH Ha PHIHKE B
MEJICHHO pa3BUBaromieiics orpaci. [ToTOK JeHEKHOW HAIMYHOCTH B ATOH OOJIACTH HE3HAYUTEIICH.
JIro60# mar GpupMsbl, CBSI3aHHBIN C MOMBITKON 3aBOEBATh OOJNBIIYIO JOJTI0 PBIHKA, BBI3BIBACTHEMEJICHHO
KOHTpaTaKy JOMHHUPYIOIIUX B 3TOW 00JIaCTH KOHKYPEHTOB. TOIBKO MacTepCTBO MEHEKEPOB MO3BOJISET
bupme yaepkuBaTh cBou Ou3HeC mo3unuu. Onpenennure, K KaKOMy THITYy OTHOCHTCS JaHHOE HalpaBlieHUE




Y KaKOBa J0JKHA OBITh CTPATErys B OTHOLLICHUH HETO.
3aoanue 3

JlaHHOMY HAaIpaBJICHUIO JESATEIBHOCTH (DUPMBI COOTBETCTBYET OHM3HEC - 00JacTh B pacTymlien
OTpaciii, KOTopasi 3aHUMaeT OTHOCHUTEIHHO HEOOJBIIYIO JIOJI0 PHIHKA. DTO COYETaHHE OOCTOSITENHCTB,
MPUBOAUT K HEOOXOMMOCTH YBEJIMYEHUSI HHBECTULIMH C ENIBIO 3aLUTHI JOJIU PhIHKA U FapaHTUPOBAHUS
BBDKMBAHUS Ha HeM. BbBICOKHE TeMIlbl pocTa phIHKAa TPeOYIOT 3HAUMTENbHOM NEHEKHOW HAIWYHOCTH,
9TOOBI COOTBETCTBOBATH 3TOMY pocTy. OmHako 3Ta GM3HEec-007acTh ¢ OONBUIMM TPYIOM T'€HEpPHUPYET
n0Xo GUPMBI U3-3a CBOEH HEOOJBIIOH 10K Ha phIHKE. Onpenenure, K KAKOMY THUITY OTHOCHUTCS TaHHOE
HaTpaBJICHNE W KAKOBBI €r0 MePCIIEKTHUBEI.

IIK-5.1 [Tpumensier | O0yuaroniuiicss BjiajgeeT: HaBbIKaMHU aHAIN3a U OLIEHKU CTPATErMYECKOTo
METOZbl KOJMUYECTBEHHOIO | IOTEHLHANAa IHPEANpPUATHS; HaBbIKAMU  IIOATOTOBKM UM IPUHATUSA
U Ka4eCTBEHHOIO aHaJIM3a | YIPAaBICHYECKUX  PEIIEHHMH 1O  BCEMY  KOMIUIEKCY  BOIPOCOB
NEeATEIbHOCTH CTPATETUYECKOr0 MEHEIKMEHTA.

MpEANPHUATHI u
HCCIIEOBAHUN  Pa3JIMYHBIX
chep SKOHOMUKH Ha
OCHOBE UCIIOJIb30BaHUs
MEPEAOBBIX TEXHOJIOTHH.

3aoanue 4
OO0pa3oBaHHOE B pe3ysIbTaTe PEOPraHU3alUU rOCyIapCTBEHHOr0 yHuTapHOro npeanpustus OAO

«CropT-1u3aifH» CyIIECTBYET Ha pBIHKE 7 JeT. YCTaBHBIM KamuTan cocTaBisier 648 Twic. pyo. OH
pasneneH Ha 6480 OOBIKHOBEHHBIX aKIIMii HOMHHAJIBbHON cToMMOCThIO 100 py0. OCHOBHAsI AESATEIBHOCTD
HampaBlieHa Ha pa3paboTKy au3aifHa, MPOM3BOJCTBO M MPOJaXKy TOBApOB ISl cropTa W oTabixa. [lo
o0beMaM MPOU3BJCTBA U IMPOAAXXK OCHOBHBIM BHJIOM JEATEIBHOCTH B MOCJIETHHE TPU roja sBIsETCS
WHBEHTAPh JUI CHOPTUBHBIX 3aJ10B (Tabi. 1).

MapxketunroBasi uH(popMaIys (JaHHbIE YCIOBHBIE).

Jons mpou3BOJCTBa CHOPTHUBHBIX TOBapoB B Poccum cocraBmser menee 10 % ot BBII, a
MPOJYKIUST POCCUICKOTO MPOU3BOACTBA 3aHMMaeT Tosibko 30-40 % psinka, 60-70 % mnpuxoaurtcs Ha
3apyOCeKHBIX Tpou3BoauTeNe. Bemymme crtpansl — mocraBmuku: Wramus, repmanus, [ommanmus,
Typuusi, Manust u Kurait. [Ipou3BoacTBO COPTUBHON OJEKIBlI MO CPABHEHUIO C JPYTHUMH OTPACISIMU
o0JaiaeT BHICOKUM YPOBHEM KOHIIEHTPALMU. YPOBEHb KOHLEHTPALUU OCOOCHHO BEJIHK B MPOU3BOJICTBE
00yBH (101151 TpeX mpeanpusTHii — aunepoB 6onee 50%).

[To mporHo3am Temmbl pocTa CIpoca Ha TOBAphl JUIS CIIOPTa W OTAbIXa B OMKaiiime aBa roaa
COCTaBAT OKOJIO 6-7 % B rof. IIpu 3TOM 000POT pO3HUYHOW TOPTOBIM JAHHOM MPOAYyKIMEH gocTuraet 15
mipa nosn CIIA.

Poct noTpebutenbckoro crpoca 1aeT BO3MOKHOCTH POCTa POCCUICKOMY IPOU3BOCTBY.

TakuMm 00pa3oM, MaKpOIKOHOMHYECKasi CUTyalus JJIsl KOMIIaHUM OJIaronpHsITHA Kak B MacuTade
CTpaHbl, TaK U B PETHOHE, T]JIe OHA OCYIIECTBISICT CBOIO JIEATEIbHOCTD.

JlaHHble, XapaKkTepHu3yroIlIue TeMITbl MPUPOCTa NOTPeOICHUS NPOAYKIIMU Ha BHYTPEHHEM pPBIHKE,
OTpaXKaloT HECTAOMJIBHOCTh CIPOCA, OHAKO 3a MOCIETHUE S JIET TeMIIbl IPUPOCTa MPEBBIIAIOT CPEIHUN
temn npupocta BBII (Taba. 2).

Tabauya 1
JKOHOMHYECKHe MoKa3aTeId OM3Heca U ero pLIHOYHOI Cpeabl, MJIH pYo.
Ne Tloxazamens Omuemnolii Ipeowvioywuii | I[Ipeowecmesyrowuii
nepuoo (bazucHuiti) npeovLOyemy
nepuoo nepuoo
1 Bripyuka (00beM 5487 2854 2557
pean30BaHHOMN MPOIYKIIUN)
2 CebecTonMOCTb TIPOIAXK 4727 2499 2265




(mepeMeHHBIE 3aTPaThI)

3 Kommepueckue pacxobl 334 88 64
4 VYipaBineHYeCcKHe pacxoIbl 69 37 38
Htoro noctosiHHbIE 3aTpaThl 403 125 102
(3+4)
6 [TpuGbLIb OT MpOgAXK 357 231 190
7 Yucras npuObLTH 155 129 54
8 AKTUBEI, BCETO 2041 1612 1211
9 HemarepuanbHbie aKTHUBBI 9,3 0,382 0,082
10 | 3arparer Ha HUOKP - - -
11 | OcHOBHBIE cpencTBa
- 110 NIEpBOHAYAJILHOU 1502 1211 1007
(BOCCTaHOBUTEIHHOM
CTOMMOCTH) 1170 1011 811
- 110 OCTaTOYHOU CTOMMOCTH (I10
OanaHcy) 332 200 196
- amopTU3anus (HaYUCIECHHBIN
W3HOC) OCHOBHBIX CPEJCTB 375 250 107
- IOCTYIINJIO OCHOBHBIX CPEJCTB
3a roj 84 46 32
- BBIOBIJIO OCHOBHBIX CPEJICTB 32
roj 357 94 47
- apeH/I0BaHHbIE OCHOBHbIE
CpeacTBa 94 93 92
- IepeJaHHbIE B apeHly 85 54 48
- HaxoJiAIrecsl Ha KOHCEpBAIUK
12 | BHeOOOPOTHBIE aKTHBBI 1372 1214 1013
13 | OGopoTHBIE aKTUBBI 669 398 198
14 | 3anacsl 164 72 21
15 | Kparkocpounas nedutopckas 339 242 144
3a[I0JDKEHHOCTh
16 CoOCTBeHHBIN KanmuTall (YUCTHIC 393 237 102
AKTHBBI)
17 Hepacmnipenenennast mpuObLIb 348 183 51
(HETIOKPBITHII YOBITOK)
18 Kpartkocpounsie 00s13aTeIbCTBA 1326 1040,5 766
- BCETO
19 KpaTtkocpounble KpeIuTsl 1 459 425 400
3aiMBbl
20 Kpatkocpounas kpeauropckas 867 615 366
3a/10JKEHHOCTh
21 3aTpaThl Ha TPOU3BOJICTBO U
peanu3aiuio NpoayKIUHU M0
3JIEMEHTaM: 5130 2623 2367
MaTepuasbHbIEC 3aTPAThI 4708 2332 2154
3apaboTHas TIaTa C
OTUUCTICHUSMHU 119 82 59




aMopTH3anus 150 125 118

pouue 153 84 36
22 CpennecrniucouHasi YMCIEHHOCTh 415 412 397

nepcoHana, 4yel.
23 CpenHeB3BEeIICHHBIN MPOLIEHT 10 15 17 22

KpeauTaM u 3aitmam, %
24 Temrbl pocta unpIsIIMA, Y0 12 8 6
25 MynbTUIUITHKATOP — 1,5 2,2 2

KanuTanu3anus (YiucThie

aKTHUBBI) K BBIPYUYKE OT MPOJAX

Tabauya 2
Temnwvi npupocma nompebnenus npooyKyuu 3a nams iem, %
Temrbl mpupocTa NOoTpedICHUS Cpennne
PoIHOYHBIN cerMEHT 1-if rox 2-ii rox 3-ii rox 4-i1 rox 5-i rox TEMIIBI
pUpoCTa
CnopTHBHBIE KOCTIOMBI 90 8 -7 -6 8 14
HuperTaps s 57 10 21 14 3 20
CIIOPTUBHBIX 3aJI0B
OOyBb 1)1 3aHATUN ’5 12 24 12 12 g
CIIOPTOM
CnopTHBHBIE KYPTKHU 102 5 -34 28 -26 6
MapKeTHHTOBBIE TIOKa3aTeId KOMITAHUY TPE/ICTaBICHBI B Ta0I. 3-6.
JlnnaMuka peIHOYHOM JOJTM KOMITAaHUM B MPOAAXKAX 33 TPU roja, %o
Tabnuya 3
PEIHOYHLIN ceTMEHT 1-# rox 2- rox 3-ii rox

CnopTHBHBIE KOCTIOMBI 32 24 23

HuBeHTaph 1J19 CHOPTUBHBIX 3aJI0B 13 10 8

OOyBb 17151 3aHATUH CIIOPTOM 5 5 5

CnopTuBHBIE KypTKH 4 5 4

Tabauya 4
Hnghopmayus o nocmaswuxax coipve u Mmamepuaivl 6 KOMIAHUAX 34 Mpu 200d, %o
TlocraBmuku 1-# rox 2- rox 3-i rox

000 «JI>any 15 13 11

00O «JIleHok» 6 7 8 Tabnuya

00O «Pazgonbe» 5 4 3 d

3A0 «OIIT» 9 9 9

OAO «buprocay 60 62 63

[Tpoune 5 5 6

Hroro 100 100 100

OO11ee KOIMYECTBO MOCTABIKOB 15 17 21

Hugpopmayus o nompedbumensax npooykyuu 3a mpu 2004, %

[Torpeburenu

- roxg 2-fi rox

3-nron




COL] «bypeBecHuk» 18 17 16
CII «CriopTuBHBIE pe3epBbD» 15 14 14
000 «O310pOBUTENHHBIN 14 15 14
KOMILJIEKC)
3A0 «Cgetou» 13 12 13
OAO «IleHTp KuTaiickou 10 10 11
METUITTHBD)
[Ipoune 30 32 32
Hroro 100 100 100
OO01ee KOJIMYECTBO MOTpeOUTEICH 25 25 30
OKoHoMmuyeckue noxazamenu no ceemenmam ousHeca, Ma. pyo.
Ne ITokazarenu B niei1om B ToM 4yucie mo cermMeHTam
o NuBeHTaphb O6yBb | CnoptuBHble | CIOPTUBHBIE
KOMITAaHUH TUTS JUTSt KOCTIOMBI KYpPTKH

CIIOPTHUBHBIX | 3aHATUU
3a110B CIIOPTOM
1 Bripyuka ot 5487 3402 439 823 823
IIPOJIaXK
Bripyuka ot - 2800 156 146 432
IPOJaX
IPOAYKIIHH,
COOTBETCTBYIOLIEH

POCCUICKHUM 1
MEXAyHAPOIHBIM
cTaHJaapTam
[IpousBoACTBEHHBIE - 4000 500 1000 870
MOIIIHOCTH B
COOTBETCTBHUU C
MacrnopToM MallluH

1 000pyIOBaHUS
2 3arpaThsl Ha 5130 3078 410 770 872
HPOU3BOJICTBO U

peann3aiuio
MIPOTYKIIHH

2.1 | B Tom uncie 4727 2828 378 709,5 811,5
nepeMeHHbIe
2.2 | B ToM uncie 403 250 32 60,5 60,5

IIOCTOSAHHBIC

BbInoJHUTD:
1. Ha ocHoBe wuHpOpManmuum O KOMIAHWUW pa3pabOTaliTe CHUCTEMy IIOKa3aTeled Mg OICHKHU
KOHKYPEHTOCTIOCOOHOCTH MPOIYKIIUN KOMITAHUU.
2. [laiiTe aHann3 KOHKYPEHTOCTIOCOOHOCTH KOMIIAHUH.

2.3. IlepeuyeHb BONPOCOB Al MOATOTOBKH 00y4AIOUIUXCH K NPOMEKYTOYHOH aTTeCcTalun
1. Tlonstme muccum opranuzanuu. Ha3HaueHue W poiab MHUCCHMM B CTPATErMUYECKOM YIPABICHUHU.

®dakTopsbl, BAUSIOMUE Ha (POPMUPOBAHNE MUCCUH.



2. llenu opranu3anuu, o0nactTy ycraHoBineHus neneil. CoctaB M XxapakTepucTHKa (aKTOPOB, BIHSIOLINX
Ha GOpMUpOBaHUE LIeeH OpraHu3aIUH.

3. CrpaTerun KOHIIEHTPUPOBAHHOI'O POCTA.

4. OCHOBHBIE COCTABIISIIOIINE BHEIIHEH cpenpl. Llenu ee ananuza.

5. AHanu3 pecypcHOro MoTeHIMaaa OpraHu3alnH.

6. OcoOeHHOCTH (PYHKITMOHATBHBIX CTPATETHA.

7. Ilponecc hopmupoBanus cTpateruii. Peanusanus crparerum.

8. Bunbpl nuBepcudukammm.

9. ba3zoBble CTpaTeruu aHTUKPU3UCHOTO YIIPABIICHHUS.

10. Ctpareruu uHTErpanus.

11. Lenn u oCHOBHBIE ATAIbI MOPTQEIHHOTO aHATU3A.

12. CymHoCTb U Ki1accupUKays KOHKYPEHTHBIX CTpAaTeTHil OpraHu3anui.

13. Mcnonp3oBaHue HACTyNaTEIbHBIX CTPATETUN JI1 COXPAaHEHHS KOHKYPEHTOCIIOCOOHOCTH.

14. KopniopaTuBHbIE CTPAaTErMM UHTETPALMOHHOTO POCTA.

15. MaTpu4Hble METOABI OIICHKH MOPTQEN TUBEPCUPUITTPOBAHHON OpPTaHU3AIUH.

16. XapakTepuCTUKa U OCHOBHBIE YE€PThl aHTUKPU3UCHOTO YIPABIICHUS OPTaHU3aLUEH.

17. HanpaBieHust MEXAYHAPOJIHOIO CTPATErMUECKOT0 pa3BUTHUA:

18. Cuctema cTpaTern4eckoro KOHTpOJIs B OpPraHU3aluu.

19. Metononoruueckue acleKTbl CTpaTeErny OPraHU3allMOHHBIX U3MEHEHUH.

20. Mcnonp3oBaHre 00OPOHUTENBHBIX CTPATETUH IJIs1 COXPAHEHUS! KOHKYPEHTHOTO IIPEUMYIIECTBA.

21. TloHsTHE M CYUIHOCTh CTPATErMYECKOro MeHeKMeHTa. CTpaTernyecKuid MEHEKMEHT U €ro
byHKIMY.

3. MeToanyeckne MaTepHuaJibl, ONpe/e/isiiolue Npoueaypy 1 KpuTepuu olleHUBAHUS
c(hopMHPOBAHHOCTH KOMIIETEHIMI MPHU MPOBeIeHUHU MPOMEKYTOYHOM aTTeCTAllUN

Kpurepun (popMupoBaHusi OlIeHOK 110 0TBETaM HA BONPOCHI, BBIINIOJHEHHIO TECTOBbIX 3aaHUH

- OIICHKAa «OTJMYHO» BBICTABISACTCA OOydYalOMEMyCs, €CIIH KOJMYECTBO MPABHIBHBIX OTBETOB Ha
Borpockl coctasisier 100 — 90% ot obrmiero 00bEMa 3aJaHHBIX BOIIPOCOB;

- OLEHKa «XOPOIIO0» BBICTABISIETCS O0YyYaroUleMycs, €CIM KOJUYECTBO IPaBWJIbHBIX OTBETOB Ha
BOIPOCHI — 89 — 76% oT 001Ier0 00BEMA 3aJaHHBIX BOIIPOCOB;

- OLIEHKAa «Y/IOBJIETBOPHMTEJBHO» BBHICTABIIAECTCS OOyYaloOIIeMycs, €CIH KOJHUYECTBO MPaBUIbHBIX
OTBETOB Ha TeCTOBBIE BOMPOCH —75—60 % oT 0011ero o0bEma 3aJaHHBIX BOIIPOCOB;

- OIICHKA «HEY/0BJIETBOPUTEJIBHO» BBICTABISCTCS OOyYaromeMycsi, €ClIl KOJMYECTBO MPaBUIBHBIX
otBeToB — MeHee 60% ot ol1iero o0bEMa 3aJaHHBIX BOIIPOCOB.

Kpurepun ¢popmMupoBaHusi OLEHOK 10 Pe3y/JbTAaTaM BbINOJHEHUS 3alaHUM

«OTJIMYHO» — CTaBUTCS 32 pabOTY, BHIIOJTHEHHYIO MTOJHOCTHIO 0€3 OIMOOK U HEJI0YECTOB.

«Xopomio» — cTaBUTCS 32 PadOTY, BBIMOJHEHHYIO TIOJHOCTBIO, HO TIPY HAJMYWU B HEH He Oosiee OJHOMN
HEerpyOoi oIMOKK M OJIHOTO HEJ04eTa, He 0oJiee TpeX HEeIOUETOB.

«Y10BJIETBOPHUTEIBHO» — CTABUTCSA 32 paboTy, eciau 00ydaroLuiics MpaBUIbHO BHIMOJIHWI HE MeHee 2/3
Bcell paboThl WM JOMYCTHI He Oojee ogHON Tpy0Ooil OmMOKN U IByX HEI0UYETOB, HE OoJee OJHOU TpyOoi u
0JHOH Herpy0oil ommnoOKy, He OoJiee TpeX HErpyObIX OMIMOOK, OTHOW HETpyOOi OIMMOKM U JBYX HEJJOYETOB.

«Heyn0BJIeTBOPUTEIBLHO» — CTABUTCS 32 PabOTY, €CIM YHCIO ONIMOOK M HEAOYETOB MPEBBICHIO HOPMY
JUTSI OLICHKH «YJIOBJIETBOPUTEIHLHOY WJIU TIPABUIIHHO BBITTOJTHEHO MeHee 2/3 Bcelt paboThI.

Buowl owuboxk:

- epybOvle OwuUbOKU: He3HAHUe OCHOBHLIX NOHAMUL, NPABUN, HOPM, HE3HAHUEe NPUEMO8 peueHUs 3a0ad;
OWUOKU, NOKA3bIEAIOWUE HENPABUTIbHOE NOHUMAHUE VYCA08USL NPEOTIOHCEHHO20 3A0AHUSL.



- HecpyOvle OWUOKU: HEMOYHOCU HOPMYIUPOBOK, ONpedeNeHUll, HepayuoOHAIbHbIL 6blOOp X00d
peutenus.

- HeO0oYemvl: HEPAYUOHANbHLIE NpUeMbl 6bINOIHEHUs 3A0aHUs;, OMmMOeNbHble NOSPEeUHOCIU 6
Gopmynuposke 66160008, HeOpeI*CHOE BLINOIHEHUE 3A0AHUA.



Kputepuu popMupoBaHNs OL[EHOK MO YK3aMeHY
«OTIHYHO» — CTYACHT HpI/IO6peJ'I HCO6XO]II/IMI)IC YMCHHUSA W HAaBBIKH, IMPOACMOHCTPHUPOBAJI HABBIK

MIPAKTUYECKOr0 MPUMEHEHHUS MTOJTyYeHHBIX 3HaHUHN, HE JOIMYCTHJI JJOTHUECKUX M (PaKTUYECKUX OIINOOK
«Xopomo» — CTyAeHT NpuoOpen HeoOXOAMMbIE YMEHHS U HAaBBIKH, IPOJEMOHCTPUPOBAI HABBIK
MIPAKTUYECKOI0 IPUMEHEHUS MOTy4YE€HHBIX 3HAHUH; TOMYyCTHII HE3HAYUTEIbHbBIE OINOKU U HETOYHOCTH.
«Y10BJIETBOPHUTEIbHO» — CTY/ICHT JIOIYCTUJI CYILIECTBEHHbIE OIIMOKH.
«HeynoBJj1IeTBOPUTEJIBHO» — CTYJIEHT JIEMOHCTPHpPYET (parMeHTapHble 3HAHHUS H3y4aeMoro Kypca;
OTCYTCTBYIOT HEOOXOIMMbIE YMEHUS U HaBBIKH, JIOMYIIEHBI IPyOble OITHNOKH.



