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1. IEJTA OCBOEHMSI 1M CLIUIIJIMHBI (MOYJIST)

1.1 [ obeceuntn OPHUCHTUPOBKY CTYJCHTOB B cneunq)nqecmx TICUXOJIOTUYECCKUX COCTABJIAIOMINX TPY/a, ABJIAIOMICTOCSA

1.2 | npexMeTOM MHOTHX HayK, HOHAMAs €€ KaK OCHOBY, KOTOpast O3BOJIUT MOJIOZIOMY CIICIIHAUCTY, C OXHOH CTOPOHEI,

1.3 | yBepeHHO COXpaHHUTH MTPO(eCCHOHATIBFHYIO ITO3HINIO B HAYYHOH 1 MPAKTHIECKOH paboTe U, ¢ IPyroi CTOPOHEL, TI0

1.4 ACIIOBOMY B3aMMO/ICIICTBOBATH C MNpEeACTAaBUTCIIAMU CMEXHBIX obJiacTell 3HaHUS O TPpYyAC NpU PEIICHUU KOMITJICKCHBIX

1.5 | MEXIUCIUIUTHHAPHBIX 337134

2. MECTO JUCHHUIIJINHBI (MOAYJIA) B CTPYKTYPE OBPA3OBATEJIbHOU ITPOI'PAMMBbI

Hukn (pa3gen) OIL: | b1.0.23

3. KOMIETEHIIMU OB VYAIOIIETOCsl, §OPMHUPYEMBIE B PE3YJIbTATE OCBOEHMSI JUCLUILJINHBI
(MOYJIST)

OIIK-8 Crioco6eH pyKkoBOIUTE paboTOil IO MOATOTOBKE, EPETIOATOTOBKE, TOBBIIMICHHIO KBATH()UKAIIIMY 1 BOCIIUTAHUIO KaJpOB,
3aKTI0YaTh TPYIOBBIC JOTOBOPBI U AOIOJIHHUTEIbHBIC COTMIAIICHHS K HUIM

OIIK-8.1 OpranusyeT u KOOpIMHUPYET PabOTy 10 00YIEHHIO U Pa3BUTHIO KaJpOB

OIIK-8.2 CocTaBnsieT TpyAOBbIe JOrOBOPHI M JOIOIHUTENbHBIE COTIAIIEHUS K HUM

OIIK-9 CriocoOeH KOHTPOIHPOBaTh MPABIIIBHOCTh IPUMEHEHHUS CHCTEMBI OIUTATHI TPYAa M MaTepUabHOTO i HEMAaTepHATBHOTO
CTUMYJIHPOBAHHS PAOOTHHKOB

OIIK-9.1 Onpenenser npaBUILHOCTh IPUMEHEHUS OIUIATHI TPY/Aa paOOTHUKOB

OIIK-9.2 IIprmMeHsieT MEeTOIBI MaTePHATGHOTO M HEMaTePHAIGHOTO CTUMYIMPOBAHUS JUIS TOBBIIIEHHS (P (eKTHBHOCTH pabOTHI
HepcoHaa

B pe3yabTaTe 0cBOEHUSI AUCHMILIMHBI (MOAYJI5) 00yUarouiics 10J5KeH

3.1 |3naTh:

3.1.1 | ocHOBHBIE KOHIETILINY YIIPABIEHHsI YEIOBEUECKUMHU PECYPCaMU B PA3JIUUHBIX OPraHU3aLOHHBIX CTPYKTYpax,
THUTIONIOTHIO U (haKTOPBI KOMaH000Pa30BaHHs, CIIOCOOBI COIMAIBHOTO B3aMMOACHCTBHS; OCHOBBI CTPAaTETHIECKOrO
IUTAHUPOBAHUS KOMAaHAHOH paboThl; CIIOCOOHI LieNeNnoIaraHus, ONpeIeNICHNs U PeaTn3alul IPUOPUTETOB COOCTBEHHOI
JEATENEHOCTH U CAMOOLICHKH; BO3MOXKHOCTH, HHCTPYMEHTBI HETIPEPBIBHOTO 00pa30BaHMs, €ro 3HAUCHHUE JUIsl pealln3alin
TPaeKTOPHUU CaMOPa3BHUTH; BUBI, METO/IBI OOYIEHHS IEePCOHANA, IPUHINIIEI OPTaHN3aIMK paboTHI IO TTOJTOTOBKE,
HEePETIOATrOTOBKE, TOBBIMICHHUIO KBATH(UKAIINY paOOTHUKOB; HOPMBI, IPaBUIIA, CTPYKTYPY U Ha3HAUCHUE, YCIOBHS
3aKII0YEHHS TPYJOBBIX JOTOBOPOB U JONOJHUTENBHBIX COMNIAICHUH K HUIM B COOTBETCTBUH C TPYAOBBIM
3aKOHOJIATEIECTBOM; BB, (DYHKITHH, CTPYKTYPY CHCTEMBI OIUIATHI TPY/Ia, IPUHIIUITEI OPTaHU3aIH, CIIOCOOBI
rOCYZIapCTBEHHOI'O PEryJIUpOBaHUs OIIAThI TPYAa; TEOPUU, OCHOBBI, MEXaHU3MBI, METObI MATEPUAIBHOTO U
HEMaTepHaNbHOT0 CTUMYIHPOBAHUS PAOOTHUKOB AJIs HOBBIIIEHHS IPOU3BOAUTENBEHOCTU TPY/a, METOMBI OLICHKH

3¢ (EKTUBHOCTH CHCTEMbI MaTEPHAIILHOTO 1 HEMAaTEPHAILHOIO CTUMYJIUPOBaHHS paOOTHHKOB

3.2 | YMeTh:

3.2.1 | Bectu 0TOOpP WIEHOB KOMAHIBI ISl JOCTHKEHHUS TIOCTABICHHON LIEJIH; IUIaHUPOBATh KOMaHAHYIO PaboTy, IpeABUICTD
pe3ynbTaThl (MOCIENCTBUS) KaK IMYHBIX, TAK U KOJUICKTUBHBIX ICHCTBUH; HCIOIB30BaTh MHCTPYMEHTHI M METOBI
CaMOOIICHKH, OTIPEJIENISIET MPHUOPUTETHI CAMOPA3BUTHS U IPO(YECCHOHATHHOTO POCTa; COOTHOCUTH IIEJH, CITOCOOBI H
CpEICTBA BBIMOJIHEHUS IEATENBHOCTU C €€ pe3yIbTaTaMU, BHICTPAHUBATh KapheporpaMMy U MOIOUPATh HHCTPYMEHTHI
HENPEPHIBHOTO 00pa30BaHus; OPraHU30BaTh M KOOPIUHUPOBATH PA0OOTY IO O0YUEHHIO U PA3BUTHIO KAJPOB,
KOHCTPYKTHBHO 00CYX/IaTh 30HBI pOCTa COTPYHHKOB Ha OCHOBE (haKTOB UX pabovei e TEILHOCTH, ONPEIENATh
mOTpeOHOCTH B 00y4IEeHUH PaOOTHHUKOB; HCIIOIB30BaTh HOPMATHBHO-TIPABOBYIO 0a3y IPH 3aKII0UCHUH TPYHTOBBIX
JIOTOBOPOB U JIOMOJHUTEIBHBIX COTJIALICHUH K HUM, HAXOUTh OLIMOKA U HECOOTBETCTBHUS MPH 3AKIFOUCHUH TPYIOBBIX

NeATeTFHOCTH PaOOTHUKA, HAXOJUTh M YCTPAHATH OMIMOKHA B CHCTEME OIUIATHI TPy/Aa pabOTHHUKOB; yOeXKIaTh,
MOTHBHPOBATh U OKa3bIBATh BIUSHUE O€3 UCIIOIB30BAHUS aAMUHUCTPATUBHOIO JABJICHUS. IPUMEHSTh Ha IIPAKTHKE

3.3 | Bragern:

3.3.1 | HaBBIKOM KOHCTPYKTHBHOTO PEIICHHS KOH(INKTOB M IPOTHBOPEUHNH B KOMaHJHON paboTe; HABBIKOM ITOCTAHOBKH IIETH B
YCIIOBUSIX KOMaHJHON paOOoTHI U PeIIeHUs TOCTABIECHHBIX 3a/1a4; HHCTPYMEHTAaMH U METOJaMH ONpeAeeHHs eI U
3a/1a4¥ [IeJIM CaMOPa3BUTHUS U MPO(ECCHOHAIBEHOTO POCTA, INIAHUPOBAHKS U YIPaBICHHS BPEMEHEM IIPH BBIITOTHEHUH
KOHKPETHBIX 3a/1a4, MPOEKTOB, ITPH TOCTIKEHHIH TIOCTaBJICHHBIX IIeIel; MeTOIaMH F HHCTPYMEHTaMH HETIPEPHIBHOTO
obpa3oBanus (00pa30BaHUS B TEUCHHUE BCEH JKU3HM) JUIS pEaTH3al[iH TPACKTOPHY CaMOPa3BUTHS, HABBIKAMH
CaMOKOHTPOJIS U pe(IICKCHH, TIO3BOJISIOIINE CAMOCTOATEIBHO KOPPEKTHPOBATh 00YUCHHUE IO BHIOPAHHOI TPaeKTOPUH;
HaBBIKOM OIPE/IENICHUS CHIIBHBIX CTOPOH M OTPaHUYCHUI PaOOTHHUKOB, METOIAMH PA3BUTHS COTPYAHUKOB C YIETOM
MIPUOPUTETA UX PAa3BUTHSA U OTPEOHOCTEH OpraHU3aIiK; HABBIKAMU aHAJIN3a TPYIOBBIX JOTOBOPOB M JOTIOTHUTEIBHBIX
COTTIALIEHUH C Pa3HBIMHU KAaTETOPUAMH PAOOTHUKOB; HABBIKAMU 3KOHOMUYECKU NPABUIBHOTO (OPMYITHPOBAHUS U
IIOCTAaHOBKY 337124 B 00JIACTH OILIATHI TPY/A;

3.3.2 | npueMaMu U METOIaMH OLICHKH 3((EKTUBHOCTH MaTepHAILHON M HEMATEPUATBHON CHCTEMbI CTUMYITHPOBAHHS
PpabOTHUKOB.

JAOrOBOPOB M JOIOJHHUTCIIBHBIX COTJIAIIICHUH K HHUM; OCYHICCTBJIAATH KOHTPOJIb COOTBETCTBHSA (bOpMLI OILIaThI TpyJda XU BUIa




4. CTPYKTYPA U COJEPKAHUE IMCIUILINHBI (MO YJIST)

Kon
3aHATHSA

HaumeHoBaHue pa3aejioB U TeEM /Bl/l)l 3aHsATHSA/

Cemectp
/ Kype

Yacos

IIpumeuyanue

Pa3nen 1. [lepconas B cOBpeMeHHO OpPraHu3aluu

1.1

YesoBeK B TPAJUIIMOHHOM M COBPEMEHHOM MPOM3BOACTBEHHOM IIPOIIECCE.
OcHoBHbIC (DAaKTOPBI MOBBIIICHHS POJIK MIEPCOHANIA B IIOCTHHIAYCTPUATIHHOM
o011ecTBe.

Teopuu 4eT0BEUECKOr0 COMMAIBHOTO KAIIMTAIA.

/Jlex/

0,5

1.2

1. YnpasieHue nepcoHaiaoM Kak crienuduyueckas cdepa ynpasieHus.
2. IlonsTHe nepcoHana OpraHu3alyy.

3. Mecto 1 poJib IepcoHaa B COBPEMEHHOI OpraHu3aluu

4. LleHHOCTH NEpCOHATA B OPTaHU3AIHH

Mp/

1.3

OCHOBHBIE HaIpaBJIECHUS IEATEIbHOCTHU 110 YIPABICHUIO IEPCOHAIOM. MeTonbl
YIIPABICHUS IEPCOHAIIOM.

/Cp/

Pa3nen 2. YnpasiieHne nepcoHanoM Kak cnenuduyieckas cdepa
YIpaBJICHHS, KAK HAYKA M Y4eOHAas JUCHUILINHA

2.1

ToHSITHE U 1IENH YIIPABJICHHS TICPCOHAIIOM.

DyHKIMH, CYOBEKTHI U METOJIbI YITPABICHUS TIEPCOHATIOM.

OCHOBHBIE STAlbI YBOJIOLHHU YIPABICHHS IEPCOHATIOM.

IIpeaMeT U MECTO YIIPaBJICHUS IEPCOHAIIOM B CHCTEME COBPEMEHHBIX HAYK.
CrpykTypa 3HaHUI HAYKH YIIPABJICHUSI ICPCOHAIIOM H €€ IPAKTHYCCKAst
3HAYMMOCTb. YIIpaBJIeHHE MEPCOHANIOM Kak yueOHas qucuuruHa. CBs3b ¢
JIPYTAMHA JACHUILTHHAMHY. /JIeK/

0,5

2.2

1. IlonsiTHEe nepcoHana B OpraHU3altu.

2. llenw ¥ IPUHIUIIBI YIPaBICHUS IEPCOHATIOM B OPTaHHU3AIHIH.
3. CtpaTeruu ynpasJeHHUs IEPCOHATIOM.

Mp/

23

4 CyObeKThI YIPaBJICHUS TEPCOHATIOM.

5. CoBpeMeHHBIE NOIXO0/IbI K YIIPABICHUIO IEPCOHAIIOM.
6. Cuctema yrmpaBlieHHs TIEPCOHAIOM

7.PazBuTHe nepcoHana kKak (hakrop Mpou3BOIACTBA

Mp/

Pasnea 3. CTpykTypa ynpap/ieHHs IIePCOHAJIOM: padoTa ¢ KaJpaMu U
PYKOBO/ACTBO IEPCOHAJIOM.

3.1

BasoBble KaTEropuu, XapaKTepU3yrOIIUe YIPABICHUE TIEPCOHATIOM.
IMoHATHE U TIABHOE CONEPIKAHUE PYKOBOACTBO MEPCOHAIIOM.
PaGora ¢ mepconanoM. KagpoBoe nporpaMMUpOBaHHE.

/J1ex/

32

1.IloHsATHE IEpCOHANA U KaAPbL

2. DneMeHThl paboThI C KaJpaMHu
3. IToHATHE CTPYKTYpPHI yIPABICHUS
Mp/

33

4. @ynkuun B paboTe ¢ KagpaMu.

5. Cuctema 1 noacucTeMa paboThl ¢ KaipaMu

6. ConeprkaHue pyKOBOZACTBA

7. IIpuHIMIIBL NOCTPOEHUSI CTPYKTYPBI YIIPaBICHUSL.
Mp/

34

VYrpapneHue Ha OCHOBE Juaepckoro pecypea /Cp/

Pa3nen 4. Texnuka, cpeAcTBa M MO/IeJIM PYKOBOACTBA.

4.1

IloHsATHE TEXHUKU PYKOBOJCTBA.

PamouHOe yrpaBieHue U ynpaBlieHHe TOCPEACTBOM AENerHPOBaHHS.
VYnpapieHue 1o LessiM U CUCTEMHOe yrpasieHue. CpesncTBa pyKoBOJICTBA.
Mopenu pykoBoAcTBa. MeTozbl ypaBieHus epcoHanoM. Metozs! mogbdopa
pykoBoauTeneH 1 (HOPMUPOBAHKE YIIPABIEHUECKIX KOMAH],

Hcrnonp3oBanye KOHKYPCHBIX M UTPOBBIX Iporenyp. /JIex/




4.2

1.IIoHsTHE TEXHUKH CPEICTB U MOJIETH PYKOBO/ICTBA
2. KakoBa CyIHOCTb U KTacCU(PHUKAIUS TEXHUKH CPEJCTB U MOJIENIA PyKOBOJCTBA
Mp/

4.3

3. MeTozpbl pyKOBOZCTBA IIEPCOHAIIOM

Mp/

Paznean 5. Ilcuxosiornyeckne acneKTsl NPo¢ecCHOHAIBLHOI0 MPOABUKEHUS
NepcoHaJa.

5.1

WnpuBunyansHas kapeepa.

CornmanbHO- ICHXOJIOTHYECKOe CoepkaHue MoHATHS "Kapbepa'.
OCHOBHBIE CTaJUU 1 ATAIbI HHAUBHYaIbHON Kapbephl.
MeTtonuka oLeHKH KapbepHbIX opueHranui J.11leiiHa.

/JTex/

52

WNupuBunyanpHas kapbepa.

ConuanbHO- IICUXOJIOHYECKOE COAepKaHKUEe MOHATHS "Kapbepa'.
OCHOBHBIE CTaJIX ¥ ITAIBI HHINBHIYaJIbHON KapbepHl.
Metonuka oLeHKH KapbepHbIX opueHranuii J.I1leiina.

Mp/

53

OCHOBHBIE CTa/IUU U 3TAIbl MHAWBUAYAIbHONW Kapbephl.
MeTonuka oleHKH KapbepHbIX opuenTanui O.11efina. /Cp/

Pa3nen 6. MeToabl Ha0opa U OLEHKH MEPCOHAIA

6.1

Mertozs! morcka u Habopa nepcoHana (yCTaHOBICHUE TpeOOBaHMH, oOpaIeHne
K HCTOYHHKaM KOMIUICKTOBAHHS).

MeTombI OLICHKH 1 0TOOpa MepCcoHaa.

WuTepsrio, HabmoaeHue. VccnenoBanre cyObeKTHBHOM KApTHHBI )KU3HEHHOT'O
nytu. Kapbeporpamma. AcceccMeHT- LIEeHTP.

/J1ex/

6.2

IIpobema MCIOIH30BaHUS ICUXOJIOTMIECKON TUArHOCTHKU B OLICHKE
TepcoHana.
ConnanbHO-ICHXOJIOTMYECKHE aCIICKTHI aTTECTAIIH KaIpOB.

Mp/

6.3

Ioctpoenue kapbeporpammsal. [10100p HHCTPYMEHTOB HEPEPBHIBHOTO
passutus /Cp/

Pa3nen 7. CouuajibHo- ncuxosornyeckue Gaxkropbl GopMHPOBaAHUS
OTHOLUEHHUA K TPYAY.

7.1

[oTpeOHOCTH TPYIOBOH AEATEIHHOCTH.
MoruBauus Tpya0BOd AESTEIbHOCTH.
CtuMynupoBaHue TPYJOBOH AEATEIbHOCTH.
/Jlex/

7.2

[oTpeOHOCTH TPYIOBOH AEATECIHHOCTH.
MoruBauus Tpya0BOd AeSATEIbHOCTH.
CtuMynupoBaHue TPYJOBOH AEATEIbHOCTH.

Mp/

Pa3nen 8. Axantaunusi u 00yueHue nepcoHasa.

8.1

OpueHTanul HOBBIX PAaOOTHUKOB B OPTraHU3aINH.

OcHoBHBIe Npo0IeMbl afanTaiuy. [IporpaMmMsbl aganTaluoOHHBIX
(commabHBIX, TPOPECCHOHANBHBIX H T.I1.) MEPOIIPHSTHH.

Bups! agantanun: conuanbHasi, IpodecCHOHATbHAS, TICHXOIOTHIeCKast.
/JTex/

8.2

Kputepuu otieHKr afanTUpOBAaHHOCTH pabOTHUKA

Mp/

Pa3nen 9. O0yueHue nepconaJa.

9.1

Omnpexenenue MOTpeOHOCTH B OOYYSHHUU.
dopmHpoBaHUE 00YJAIOIINX TPOrPaMM.
ITocnenoBaTenbHOCTD 3BEHBEB O0OYICHUSI.
Opraauzanuy, pearn3yruue MporpaMMbl IOATOTOBKH.
/JIex/




9.2 [IpuHIMTIBI KOPIIOPATUBHOI MONUTHKH O0YUEHUS U TTOBBIIICHUS 4 4
KBaTH(DUKALIHH.

Hamnpapnenus nporpaMm o0ydeHHsI.
Mp/

Paznen 10. CamocTrosiTesibHasi padoTa

10.1 IToxgroroBka k nekiusim /Cp/ 4 8

10.2 ITonroroBka K MpakTUYECKUM 3aHATHIM 4 32
/Cp/

Pazgen 11. KourakTHas padora

11.1 3auer ¢ orenkoit /KD/ 4 0,15

5. OHEHOYHBIE MATEPHAJIbI

OueHOYHBIC MaTepHabl Ul IPOBEACHHS IPOMEKYTOUHOH aTTECTAMU O0YYAIONIIUXCSl IPUBEICHBI B IIPHIIOKEHHH K
paboueit mporpamMMe TUCIUIUIAHEL.

@DopMBI B BHIBI TEKYIMIET0 KOHTPOJS 0 AUCHUILIHHE (MOIYINIO), BUIBI 3aaHUH, KPUTCPHH UX OLICHUBAHHUSA,
pacnpezeneHue 6auIoB 110 BUIAaM TEKYIEro KOHTPOJIS pa3padaThIBAIOTCS MPETOaBaTeIeM JUCIUILIMHEI C Y4eTOM ee CeU(UKA 1
JIOBOZIATCS 10 CBEJICHUS 00YJArONIIXCs Ha ICPBOM yIeOHOM 3aHATHH.

Texymuii KOHTPOJIb YCIIEBAEMOCTH OCYIIECTBISCTCS IMPENofaBaTesIeM NUCIHUIUIMHBI (MOIYNs) B paMKax KOHTaKTHOH
paboThl U CaMOCTOSATENBHOM PaboThl 0Oy4aromuxcs. s GuKkcupoBaHus pe3yabTaTOB TEKYIIETO KOHTPOJSI MOXKET UCIIONb30BaThCS
3UOC.

6. YAEBHO-METOJIUYECKOE U HH®OPMAIIMOHHOE OBECIIEYEHHUE JUCHUIIJIMHBI (MO YJIA)

6.1. Pexomenayemas uteparypa

6.1.1. OcHoBHAas JINTEpaTYypa

ABTOpBI, COCTABUTEIH 3arnasue W3parensc Oun. aapec
TBO, TOI
JI1.1 |Manxosa T.b. YnpaBieHne MepcoHanoM B UPPOBOI IKOHOMHUKE: YIeOHOe Mocksa: | https://www.book.ru/bog
nocobue KuoPyc,
2020

6.1.2. JlonosiHuTeEILHAS JUTEpPaTypa

ABTOpBI, COCTABUTENU 3aryaBue Wznarensc On. aapec
TBO, TOX
JI2.1 [KubaHnoB A.A., ‘VYnpaBieHue NepcoHanoM OpraHu3alyu. AKTyalbHble Mocksa: | http://www.book.ru/bool
Hypakosa 1.b. TEXHOJIOTMH HaliMa, ajjanTalliyd U aTTeCTaluu. KuoPyc,
2019
JI2.2 | CemenoBa B. B., VnpasneHnue nepconanoM. THHOBalMOHHBIE TEXHOIOIUU Mocksa: | https://book.ru/book/932,
Komens U. C., Ma3yp |ympaBieHus (0Xu1aHus, TIOCTOMHCTBA, WILTO3UN): y4eOHOe Pycaiinc,

B. B. rocooue 2019




ABTOpBI, COCTABUTEIH 3arnmaBue Wznarensc Omn. agpec

TBO, TOJ
JI2.3 | denoposa H.B., VYrpaBiieHHE MEPCOHAIOM. Mocksa: | http://www.book.ru/bool
Munuenxkoa O.1O. KuoPyc,
2020

6.2 UndopMannmoHHbIe TEXHOJIOTHH, HCIOJIb3yeMble NP OCYIIeCTBJIEHHU 00pa30BaTEILHOIO MpoIecca Mo JUCHUIINHE

(Mony.J10)

6.2.1 IlepeveHb JINIIEH3HOHHOTO H CBOOOIHO PACPOCTPAHIEMOI0 IPOrPaMMHOI0 00ecredeHust

6.2.1.1 | Microsoft Office

6.2.2 Ilepeyens npogeccHOHANBHBIX 023 JAHHBIX 1 MHGOPMALMOHHBIX CIPABOYHBIX CHCTEM

6.2.2.1

CnpaBounas npaBoBas cuctrema 'APAHT (untepuet-Bepcusi). URL: http://www.garant.ru/iv/

6222

MVJIBTUCTAT — MHOrOGYHKIMOHABHBIN CTaTHCTUYCCKHHA TopTait http://www.multistat.ru/?menu_id=1

6.2.2.3

basa nannbix «bubanoTeka yrnpasieHus» - KoprnopatuBHelii MeHemKMeEHT - https://www.cfin.ru/rubricator.shtml

6224

Odenepanbublii 00pazoBaTensHbli nopTtan - SKOHOMUKA, COUUOJIOI' VA, MEHEJDKMEHT
http://ecsocman.hse.ru/docs/16000535/

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCHUIIJIMHBI (MO YJISA)

7.1

VueOHble ayTUuTOPHE TS IPOBEACHHUS 3aHITHI JEKIMOHHOTO THIIA, YKOMIUICKTOBAHHBIC CIICLHATHN3UPOBAHHON MeGENbI0
1 TCXHUYCCKUMHU CpCACTBAMHU O6y‘{eHI/I${Z MyJ'IBTPIMe}]PIfIHOC 060py)103aH1/1e JJI TPpEAOCTAaBIICHUSA yqe6H0171 I/IH(bOpMaHI/II/I
OOJBIIION ayTUTOPUHN /MK 3BYKOYCHIIMBAIOIIee 000pyIOoBaHHE (CTAI[IOHAPHOE MIIN ITIEPEHOCHOE).

7.2

VYaeOHBIE ayINTOPHH IS IPOBEICHHS 3aHATHI CEMIHAPCKOTO THIIA, TPYIITOBBIX M HHAWBHIYAIEHBIX KOHCYIBTAIUH,
TEKyIIEero KOHTPOJIS U MPOMEXKYTOYHOM aTTeCTaINt, YKOMIUIEKTOBAaHHbIE CIICI[HATN3UPOBAHHON MeOEbI0 I
TEeXHHUYECKIMU CPEJCTBAMU OOy4eHHs: MyIbTUMEIUIHHOE 000pYI0BaHKE U/UITH 3BYKOYCHIMBAIOIee 000py10BaHNE
(cTanmoHapHOE MM IIEPEHOCHOE)

7.3

IomenieHust I CaMOCTOSTENBEHON PabOThI, OCHAIICHHBIC KOMITBIOTCPHON TEXHUKOW C BOSMOKHOCTBIO TTOJKIFOYCHUS K
cetr "MHTEpHET" M 00OECIIEUeHUEM JIOCTYIIA B AIEKTPOHHYIO HH()OPMAIMOHHO-00pa30BaTeIbHYIO CPEy YHUBEPCUTETA.

7.4

INomenieHust oy XpaHeHHs ¥ MPOGUIAKTHYECKOr0 00CITy)KHBaHHS Y4eOHOT0 000pYIOBaHUS
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Coneprkanue

IlosicauTeIbHAS 3aITHCKa.

TunoBble KOHTPOJIbHBIE 331aHUS UM HHbIE MaTepUAIIbI JJIsl OLICHKH 3HAHUH, YMEHUI1, HABHIKOB
U (WJIK) OIBITA AESITeIbHOCTU, XapaKTePU3YIOIIUX YPOBEHb C(HOPMHUPOBAHHOCTH KOMIIETEHIIUH.
Metoauueckie Marepualibl, ONpPENENSIOIINe MPOUeaypy W  KpPUTEpUU  OLICHUBAHUS
c(OPMHPOBAHHOCTU KOMITETCHIIUI TPH MPOBEJCHUN TIPOMEKYTOUYHON aTTEeCTalNH.



1. IlosicHUTE/IbHAA 32N CKA
L[eﬂb HpOMe)KyTO'—IHOﬁ arrecrtaiuu — OLICHUBAHHC IIPOMCIKYTOUHBIX H OKOHYATCIBbHBIX
PE3yNIBbTaTOB OOYYCHHS IO JUCLUILIMHE, 00ECIIeYNBAIOIINX JOCTHKCHUE IIAHUPYEMBIX PE3yJIbTaToOB
OCBOCHHUS 00Pa30BaTEILHON MPOTPAMMBI.

dopma IpOMEKYTOUHON aTTeCTAllMK OYHOU (OPMBI O0YUEHUS:

3aueT ¢ OLEeHKOM — 4 ceMecTp.

[lepeuens KoMMIeTeHLIUN, GOPMUPYEMBIX B IMPOIIECCE OCBOCHUS JUCITUILIAHBI

KOI[ 1 HAMMCHOBAHUEC KOMIICTCHIIMU KOL[ HHAWKAaTOpa JOCTHXKCHUA KOMIICTCHI NN

Kommnerenmus OITK-8. CiocobeH pyKoBOAUTE pabOTO# 1O OIIK-8.1 Opranusyer U KOOPAUHHPYET padoOTy
MTOJITOTOBKE, TIEPEIIOATOTOBKE, MOBHIIICHHIO KBATU(UKAIIHH U
BOCIIMTaHHIO KaJIPOB, 3aKIIFOYATH TPYIOBEIC TOTOBOPEI U

JOITIOJTHUTECIIBHBIC COIIallICHUA K HUM

Mo 00YYEHHIO U Pa3BUTHIO KaJIpOB

OIIK-8.2 CocraBisieT TpyHOBBIE JOTOBOPHI U
JIOTIOJTHUTENBHBIC COTMIANICHHS K HUM

Kommnerenus OITK-9. CriocoGeH KOHTPOJIHUPOBATH
MIPAaBUIIHPHOCTH IPUMEHECHHUS CHCTEMBI OIUIATHI TPYIa H
MaTepHATFHOTO M HEMAaTePHaIbHOTO CTUMYIHPOBAHUS
paboTHHUKOB

OIIK-9.1. Omnpenenser
MIPUMEHEHUs OTUIATHI TpyAa paOOTHUKOB

MPpaBUJIbLHOCTDH

OIIK-9.2. IlpumeHsieT METOABI MaTEepHAIHHOTO

U  HEMATCPpHAJIbHOTO CTHUMYJIUPOBAHUA  IJIA

TIOBBIIICHUS 3¢ PEeKTUBHOCTH paboThI

HepcoHaa

Kox n nanmenoBanue
HWHJMKATOPa TOCTHKEHUS
KOMIIETEHIIUN

Pe3ynbTaThl 00yYEHUS 110 TUCIIUTUTHHE

Or1ieHOUHBIE MaTePHATIBI
(cemectp 3, 4)

OIIK-8.1. Opranmusyet u
KOOPJIUHUPYET paboTy 1Mo
00y4eHHIO U pa3BUTHIO
KaJIpoB

OOyuaronmiicsi 3HaeT: OCHOBHbBIE KOHIEIIINH yIIPaBJICHUS

YEJI0BEUECKUMHU pecypcamu B

CTPYKTYypax,
WHCTPYMEHTBI HEIIPEPhIBHOTO 00pa30BaHMs, €ro 3HaYCHUE

Ppa3JIMYHbIX
OpraHnu3arMOHHBIX BO3MOXXHOCTH,
Ul peajin3alilud TPACKTOPUU CaMOPA3BUTHUSA,
METOAbI O6yLICHI/I${ nepcoHalta, NPpUHIOWIBL OpraHrU3alun
pa6OTI)I IO MIOATOTOBKE, IMEPCIIOATOTOBKE, ITOBLIIICHUIO

BH/IBI,

KBaJTU(HUKAINN PAaOOTHUKOB.

Bompocsr (Nel-8)

OOyuaronuiicss yMeeT: OpraHu30BaTh U KOOPIMHHUPOBATH
pabotry 1o KaJIpoB,
KOHCTPYKTHBHO OOCYXJaTh 30HBI POCTa COTPYAHHKOB Ha

0o0ydeHHI0 H  Pa3BUTHUIO

OoCHOBe (haKTOB WX pabodeil NesATEILHOCTH, OMPEeNATh
moTpeOHOCTH B 00ydeHHH PaOOTHHKOB.

Keiic 1, 2

OOyyarommiics BlajeeT: WHCTPYMEHTaAMH W METOIAAMH
ONpEACICHHUsT LENM W 3aJa4d LEeJUd CaMOPa3BUTHUS U
podeCCHOHANBHOTO POCTA, MJIAHUPOBAHKS U yIIPABJICHUS

Keiic 3, 3agaua




BPEMEHEM TP  BBITOJHCHWHW  KOHKPETHBIX  3ajad,
MPOCKTOB, NPH [OCTIIKCHWH IOCTABICHHBIX  LEJEi;
METOJIaMH U HHCTPYMEHTaMU HEMIPEPBIBHOTO 00pa30BaHUsI
(oOpa3oBaHnsl B TeUeHHE BCEH >KHM3HM) U pealln3alliy
TPAEKTOPUU CAMOPA3BUTHsS, HABBIKAMH CAMOKOHTPOJS H
peduiekcun, [TO3BOJISIOIIHE CaMOCTOSTEILHO
KOPPEKTHPOBaTh OOYYCHHE IO BBHIOPAHHOU TPACKTOpPUH;
HABBIKOM OTIPC/ICICHUS CHJIBHBIX CTOPOH M OTPaHUYCHUMN
PabOTHUKOB, METOJIJAMH PAa3BUTHS COTPYIAHUKOB C YUCTOM
MIPUOPUTETA UX PA3BUTHUS U MOTPEOHOCTEH OpraHU3AIHH.

OIIK-8.2. CocraBisieT
TPYHOOBBIC  OOTOBOPHI H

JOIIOJTHUTCIIbHBIC
CorJIalI€HUA K HUM

OOyy4aronuiicst 3HaeT: THIOJIOTHIO U (paKTOPHI
KOMaHJ000pa30BaHuUs, CIIOCOOBI COLIUAILHOIO
B3aMMO/ICHCTBYS; OCHOBBI CTPATEINYECKOTO
IUIAHUPOBAHUS KOMaHIHON PabOTHL; CIIOCOOBI
LeJIenoNaraHusl, ONpeaesIeHHs U pealn3aluy
NPHOPUTETOB COOCTBEHHOM NEATEIEHOCTH U CAMOOLICHKH;
HOPMBI, IPaBUJIa, CTPYKTYPY U Ha3HaUCHHUE, YCIIOBUS
3aKJIIOYCHUA TPYAOBBIX JOTOBOPOB MU JOIOJHUTEIBHBIX
COTJIallICHUM K HUM B COOTBETCTBHUHU C TPYAOBBIM
3aKOHOATENbCTBOM.

Bompocsr (Ne 9-18)

OOy4aronMiicss yMEeT: BECTH OTOOP WICHOB KOMAHIIbI JIJIs
JOCTHKCHUS MOCTaBJICHHOM Ja(SAING IJIaHUPOBATh
KOMaH/IHYIO pabory, MIpeIBUIIETh pe3yabTaThl
(mocnencTBus) Kak JHUYHBIX, TaK W KOJUIEKTUBHBIX
HeﬁCTBHﬁ; HUCIIOJIb30BATh HUHCTPYMEHTBI nu METOAbI
CaMOOIICHKH, OMpEICINseT NMPUOPUTETH CaMOpPa3BHTHUS U
MpOo(ECCHOHATBHOTO POCTA; COOTHOCUTH IIEITH, CIIOCOOBI U
CpeICTBa BHIMOJHEHHS NEATEIBPHOCTH C e€ pe3ylbTaTaMu,
BBICTPAaMBAaTh KaphepoTrpaMMy W MOAOUPATH HHCTPYMEHTHI
HETPEPBIBHOTO 00pa30BaHUS; HCIIONB30BAaTh HOPMATHUBHO-
MPaBOBYIO 0a3y MpH 3aKIOYCHUH TPYJOBBIX JOTOBOPOB H
JOIIOJITHUTCIBbHBIX COTJIAIIEHUH K HHUM, HAXOJHUTH OHII/I6KI/I
1 HECOOTBETCTBUA NPU 3AKITIOUYCHUN TPYAOBBIX JOTOBOPOB
1 AOIIOJIHUTCJIIbHBIX COTJIAIIEHUH K HUM.

3amaya.

Keiic 2.

OOyyaromuiicst BJaJeeT: HaBbIKOM KOHCTPYKTUBHOTO
pemeHuss KOH(GJINKTOB M MPOTHBOPEYMH B KOMaHIHOU
paboTe; HaBBIKOM IIOCTAaHOBKM IEIM B  YCIOBHUAX
KOMaH/JHOW paboThl M pelIeHUs] IOCTAaBJICHHBIX 337ad;
HaBBIKAMU  aHaIM3a TPYHAOBBIX  JOIOBOPOB H
JIOTIOJTHUTENBHBIX COTJIAIIEHUN C Pa3HbIMHM KaTE€rOpHAMU
PpabOTHUKOB.

3amaya 1

OIIK-9.1. Omnpenenser

MIPaBUILHOCTh
MIPUMEHEHNUS
Tpyna pabOTHHKOB

OIlJIaThI

OOyuarommiicss 3HaeT:  BHABL, (QYHKIMH, CTPYKTYpY
CHCTEMBI OIUIaTHl TPyJAd, IPUHOMNBI OpraHU3aluy,
CIIOCOOBI  TOCYAApPCTBEHHOT'O  PErYJMPOBAaHHUS  OIUIATHI

TpyAaa.

Bompocsr (Nel9-23)

OOyyaromuiicst ~ yMeeT:  OCYIIECTBISATh  KOHTPOJIb
COOTBETCTBHS (POPMBI OILIATHI TPYAA M BU/IA IESATEIBHOCTH
pabOTHHMKA, HaXOIUTh W YCTPaHSATh OIIMOKH B CHCTEME

Curyanus 1, 2, 3




OIIIAaTHI TPyZa paOOTHUKOB

06yqa101um71c>1 HaBbIKaMH 9KOHOMUYCCKH

MIPaBIIIBHOTO (OPMYJIHPOBAHMSA U ITIOCTAaHOBKH 3a/1a4 B

BJIAaJICCT!

00acTH OIIaTH TpyOa

Curyanus 1, 2, 3

OIIK-9.2. ITpumenser
METO/bl MaTepUabHOTO U
HEeMaTepHaIbHOTO
CTUMYJIUPOBaHUS TUTS
MOBBILICHUS

3¢ ¢deKTHBHOCTH  PabOTHI
nepcoHana

OOyy4aromuiicst 3HaeT: TEOPHUHU, OCHOBBI, MEXaHH3MBI,
METO/Ibl MaTepUaIbHOTO U HEMATEPHAIBHOTO
CTUMYJIMPOBaHUS PaOOTHHUKOB JUIS TIOBBIILICHUS
MPOU3BOAUTEIBEHOCTH TPYAA, METOABI OLICHKH

3¢ (EeKTUBHOCTH CHCTEMBI MAaTEPHAIBHOTO
HEMaTepHaJIbHOTO CTUMYIHPOBAHHS paOOTHUKOB

Bompocsr (Ne 24-26)

OOyuarommiicss ymeeT: yOexIaTh,

0e3

MOTHUBHUPOBATL H

OKa3bIBaTh BIIMAHUC HCII0JIb30BaHUA

AAMUHUCTPATUBHOI'O AaBJICHUA. IPUMCHATH HAa IPAKTUKE

Curyanus 1,2, 3,4, 5

OOyy4aromumiicst BIafeeT: IpUEMaMH M METOJaMU OICHKH
3G QEKTUBHOCTH  MaTepuanbHOM ©  HeMaTepUaIbHOU
CHCTEMBI CTUMYJIMPOBAHUS pAOOTHHKOB.

Keiic 1,2, 3

[TpomMexxyTodHast aTTecTanus (3a4eT ¢ OICHKOW ) IPOBOJAMUTCS B OJTHOM M3 clieAyromux Gopm:

1) cobecenoBanue;

2) BeimonHenue 3ananuil B OMOC YHuepcurera.

2. TunoBbie KOHTPOJIbHbIE 32IaHUA WM UHbIE MATEPHUAJIBI /sl OLleHKH 3HAHUIA,
YMEeHUIi, HABBIKOB M (MJ1H) ONbITA 1eATEeJILHOCTH, XapaKTepU3YIIINX YPOBEHb

copMUpPOBAHHOCTH KOMIIETEHIM

2.1 TunoBblie BONPOCHI (TECTOBBIE 3aJaHN) VI OLIEHKH 3HAHMEBOr0 00pPa30BaTEJIbHOIO

pe3yJibTarTa

[TpoBepsiembIit 00pa3zoBaTEIBHBIN pe3yIbTaT:

KO)_I 1 HAMMCHOBAHUEC
HHAUKATOpa JOCTUKCHUS

OO6pazoBaresbHBIN pe3ysbTaT

00YYECHHIO B PA3BUTHIO KaJI[POB

MHCTPYMEHTHl HETPEPBHIBHOTO 00pa3oBaHus,
TPaeKTOPUU CaMOPa3BUTHS;
opraHmzanu  paboTBl  IIO
KBaIM(HUKAUK PAOOTHUKOB.

IIOATIOTOBKCE,

KOMIETEHINH
OIIK-8.1. Opranusyet u | OOyJaromuiics 3HAeT: OCHOBHBIE KOHIICNIIMM YIPABJICHUS YEIOBEUECKUMU
KOOpIAMHUPYCT paboty 10 | pecypcaMd B  pPa3jIMYHBIX OPIrAHU3ALMOHHBIX CTPYKTYpaX, BO3MOXHOCTH,

€ro 3Ha4YCeHHUC Jid pcain3alnuun
BUbI, MCTOJBbI 06y‘l€HI/I${ NepCoHala, NPUHIOHUIIBL
MepenoAroToBKe,

IIOBBIIICHHUIO

a)
b)
c)
d)

1.01™meThTE BapHaHT YUCHBIX, MPECACTABJIAIOIHNX KIIACCUYCCKYIO IIKOJY YIIPaBJICHUS:

M.®Doirer, M.Bebep, A.Macnoy
@.Teiinop, A.Paitons, M. Bebep, I'.Popxa
3.Mbiio, P.JlaiikepT, P. bueiik
A.Macnoy, ®.I'epubdepr, C.Anamc




2. OTMeThTE BAPUAHT YYCHBIX, [IPEACTABISIONIMX KOy YEeJIOBEUCCKIX OTHOIICHMA:

a) M.®Domner, M.Bebep, A.Macinoy

b) ®@.Teiinop, A.Daitons, M. Bebep, I.@opn

c) D.Mbvito, P.Jlajikepr, P. Breiik

d) A.Macnoy, ®@.I'epubepr, C.Anxamc

3. OTMeThTe BapUaHT YYEHBIX, IPEICTABISIONIUX MIKOJY YEI0BEYECKUX PECYPCOB

a) M.Domner, M.Bebep, A.Macnoy

b) ®.Teiinop, A.®aiions, M. BeGep, I'.Popx

c) D.Mbviio, P.JIajikepr, P. Breiik

d) A.Macnoy, ®.I'epubepr, C.Anamc

4. Cucrema pa3BUTHS TAJIAHTOB OTHOCUTCSI K OTHOW W3 TEOPHH yIPABICHHUS IIEPCOHATIOM, OTMETHTE K KaKOi:

a) VrmpasieHue KaapamMu

b) Vmpasnenus genoBedeckumu pecypcamu

C) VYmpapieHHE YeNOBEYECKUM KAITUTAIOM

5.IIpou3BOICTBEHHBIN HHCTPYKTAXK ITO:

a) BBEJCHHE B CIEIHAIBHOCTH U aaNTallny pabOTHHKA K HOBOM 00CTAHOBKE;

b) corpyanuuecTBo, OCymIecTBIIEMOE B YUCOHBIX IIENSAX B IPOCKTHBIX TPYIIIAX, CO3/[aBAEMBIX Ha MPEATIPUSITHIL
C) MacCHBHBINA METO/ OOYUCHHsI, UCTIONB3YEMBIi ISl H3II0KCHHS TCOPETHICCKUX 3HAHHH, TIPAKTHYECKOTO OIIBITA;
d) Merox BHEIPOHU3BOACTBEHHOTO O0YUCHHSL.

6.K npenmymecTBam 00yueHns: Ha pabodeM MecTe OTHOCSTCS:

a) cojep)kaHUE U BpeMs IPOBENCHHUS 00YYCHUS IPUCIIOCOOIICHBI K MOTPEOHOCTSM M YCIIOBUSIM OpraHU3aIHN;
b) Moryr Hcnoyb30BaThCS COBPEMEHHBIE y4eOHBIE TPCHAKEPHI, MOACIUPYIOLIHE IPOU3BOICTBCHHbIC CUTYALIHH;
C) ydYacTHHKH OOYYEHHUS BCTPEUAIOTCS TOJBKO C PAOOTHHKAMHU 3TOH e OpraHu3alluH.

7.Metoz o0y4enust <K MEHTOPCTBO» OTHOCHUTCS K METO/IaM 00y4YeHUSI:
JIMCTAaHIIHOHHOTO O0YYCHHS;

a) Ha pabGouem mecTe;

b) coBmemenne MeTo10B;

C) MACCHUBHBIMH METOJAMU;

d) BHe paGouero mecra.

8. Cpenu TIepeurCIIeHHBIX METOIOB O0YUEHHUS BEIOEPUTE T€, KOTOPHIE ONPEIEISIOT KaK aKTHBHEIE (BHIOEPHUTE HECKOIBKO
METOJIOB).

a) Jeknus

b) wuHCTpYKTAXK

C) 1esoBas urpa

d) pa36op KOHKPETHBIX CHTYaIHi

OIIK-8.2. CocraBnsieT TpynoBble | OOydaromuiics 3HaeT: TUIOJNOTHIO M (akTopbl KOMaHI000pa30BaHUs, CHOCOOBI
JAOTOBOPBI W JTOMOJIHUTECJIBHBIC COIMAJIBHOTO B3aHMO,E[efICTBHH; OCHOBBI CTpaTerunicCKOro TIJIaHUPOBAHU
COTJIAIICHHUS K HUM KOMaHIHOW paboThl; CHOCOOBI LieNenojaraHus, ONPENCNCHUsT W pealu3alii
NPHOPUTETOB COOCTBEHHOW MHEATENPHOCTH M CAMOOLCHKH;  HOPMBI, NpaBHIIa,
CTPYKTYpY M Ha3HAa4Ye€HHE, YCIOBUS 3aKIIOYCHHS TPYOOBBIX JIOTOBOPOB |
JIOTIOJIHUTENbHBIX ~ COMJIAIIEHHMH K HUM B COOTBETCTBUM C  TPYIOBBIM
3aKOHOJIATEJILCTBOM

9.KanpoBas monutrka Ha3bIBa€TCsl MACCUBHOM, €CIIN:

a) OpraHuzanus He UMEET YeTKO pa3pabOTaHHON MporpaMmbl AEHCTBUIM B OTHOIICHHH MepCOHana, a pabora c
TIEPCOHATIOM CBOJIUTCS K JIMKBUIAIMH HETATUBHBIX ITOCJIECICTBUHN MOCPEICTBOM OLIEHKH TIEPCOHAA.

b) PykoBOACTBO OCYIIECTBIIIET KOHTPOJIb 32 CHMITOMAaMH HETATHBHOT'O COCTOSHUS B paboTe M MPEANPUHUMAET MEPHI
10 JIMKBUJAIWHA WX, OPUEHTUPYSACh Ha aHaIW3 MPUYHMH, KaJIPOBBIE CIYXKObl TAaKMX OpraHU3aIui, Kak TpaBHIIO,
pacrojararoT Cpe/ICTBaMHu AUATHOCTUKH U aJIEKBaTHOM SKCTPEHHOMN MOMOIIN

C) pPYKOBOJCTBO HMMeEET OOOCHOBAaHHBIE MPOTHO3bI PA3BUTUS CHTYallMH, KajapoBas Clyk0a TakuX OpraHu3alldii
pacrosiaraeT He TOJIbKO CPEACTBAMH JIMArHOCTHKW TEPCOHaNa, HO W MPOTHO3MPOBAHHWE KaJpOBOM CHUTyaIlMd Ha
CpeIHECPOUHBII TEPUOA

d) pyKOBOJICTBO MMEeT He TOJBKO MPOrHO3, HO CPEACTBA BO3AEHCTBUSI HA CHTYAIMIO, a KaJpoBas ciiyxba crocoOHa
pa3paboTaTh LeJIeBbIe aHTHKPU3UCHBIC TPOTPaMMEI.

20. KagpoBast MoJIMTHKA HA3bIBAETCSI PEBEHTUBHOM, €CIIH:

a) OpraHuszanus He UMEET YETKO pa3pabOTaHHON MporpaMmbl JEHCTBUIM B OTHOLIEHWM MEpCOHana, a padora c
[IEPCOHAIIOM CBOJUTCS K JIUKBUIAIIMHM HETATUBHBIX MOCJIEICTBUI MOCPEACTBOM OLIEHKH MEePCOHAIA.

b) PykoBOACTBO OCYIIECTBIIET KOHTPOJIb 32 CHMITOMaMH HETaTHBHOI'O COCTOSIHUS B pa0OTe U IPEAIPUHAMAET MEPHI
10 JIMKBUJAIWHA WX, OPUEHTUPYSACh Ha aHAIW3 NMPUYHMH, KaJpPOBBIE CIYXKOBI TaKMX OpraHU3aIlui, Kak IpaBHIIO,
pacrojaraloT CpeCTBAMH JUATHOCTUKH U aICKBATHOW DKCTPSHHON TTOMOIIIH




C) PpYKOBOACTBO HMeeT OOOCHOBAHHbBIC MPOTHO3bI PAa3BUTHS CUTYalllH, KaJpoBas Ciyx0a Takux OpraHu3auuii
pacriojaraeT He TOJIBKO CpeICTBaM{ JAWArHOCTHKU IIEPCOHaNa, HO M NMPOTHO3UPOBaHHME KaaApOBOW CHTYyallMHd Ha
CpEeIHECPOYHBIN NEPUO

d) pyKOBOJCTBO MMEET HE TOJBKO MPOTHO3, HO CPEICTBA BO3CHCTBHS HA CHTYALHIO, a KaJpoBas Ciyx0a crocoOHa
pa3paboTaTh 1eJIeBble aHTUKPU3UCHBIE IPOTPAMMBI.

10. KagpoBast moiuTHKa Ha3bIBa€TCsl PEaKTUBHOM, €CIIH:

a) Opranu3anus HE UMEET YETKO pa3pabOTaHHOM MPOrpaMMbl ASHCTBHA B OTHOIICHWM IIEPCOHANa, a pabora ¢
MIEPCOHATIOM CBOJMTCS K JTMKBHUAALMH HETATUBHBIX MTOCIIEICTBUI MOCPEICTBOM OLIEHKH MEPCOHANA.

b) PyKOBOACTBO OCYLIECTBISIET KOHTPOJIb 32 CAMITOMAMH HETaTHBHOTO COCTOSIHUS B paboTe M MPEANPHHIMAET MEpPBI
[0 JMKBHIAIMH WX, OPHEHTHPYSICh Ha aHAJIN3 NPUYMH, KAaJIPOBBIE CITy>KObI TaKMX OPTaHM3aIMH, KakK IPaBHIIO,
pacIoararT CpeCcTBaMH ANAaTHOCTHKHU M aJICKBATHON SKCTPEHHON TTOMOIIN

C) pPYKOBOICTBO HMEET OOOCHOBAHHBIC MPOTHO3BI PAa3BUTHs CHUTYallMH, KapoBas CiIyx0a TaKuX OpraHu3aLuil
pacriojaraeT He TOJIBKO CpeJCTBaM{ JMArHOCTHKU IEepCOHaja, HO M NPOTHO3WPOBAHUE KaJpOBOH CUTyallMH Ha
CpeIHECPOUHBII Tepuoa

d) pyKOBOJCTBO MMEET HE TOJBKO MPOTHO3, HO CPEICTBA BO3ICHCTBHS Ha CHTYalHIO, a KaJpoBas Ciayx0a crocoOHa
pa3paboTaTh 1eJIeBble aHTUKPU3UCHBIE IPOTPAMMBI.

11. Beinenure JOCTOMHCTBA TEXHUKH JEJIETUPOBAHU TOTHOMOYNIT

a) pa3BHUTHE y COTPYJHUKOB WHHMIIMATUBEI, TPYI0OBOM MOTHBAIIMU M TOTOBHOCTH OpaTh Ha ce0sl OTBETCTBEHHOCTh

b) Gonee cipaBeIMBOE BO3HATPAXKICHUE COTPYIHHKOB;

C) TMOBBILICHHE IPOU3BOACTBEHHOM OTIaYH COTPYIHHUKOB BCICICTBHE PACIIMPEHHS HX KOMIICTCHIIMU U BO3JIOKCHUS Ha
HHUX OTBETCTBEHHOCTH 32 UX JICHCTBHA

d) co3maHue BOZMOKHOCTH JJIs OBICTPBIX KOMIICTCHTHBIX PELICHHUI;

€) co3maHMe ISl COTPYAHUKOB BOSMOXHOCTH JEHCTBOBATh CAMOCTOSATENBHO B ONPECIICHHBIX IPaHHLax

12. BeiaenuTe JOCTOMHCTBA TEXHUKHU YIIPABJICHUS T10 LETSM

a) pasBUTHE y COTPYJHHKOB HWHHIIMATHBBI, TPYJIOBOH MOTHBAIlMM W TOTOBHOCTH Oparh Ha ce0s pa3BUTHE Y
COTPYAHUKOB MHUIIUATHUBEI, pr}lOBOﬁ MOTHBaLIM U TOTOBHOCTHU 6paTI) Ha ce651 OTBCTCTBCHHOCTbH

b) OGonee cpaBeqIMBOE BO3HATPAXKIEHUE COTPYTHUKOB,;

13.Cpok perucrpanuu TpyaoBOro J1orosopa (Gpus/ jauil.- padoTomarenem:

a) 10 gueii
b) 3 mma
C) 7 mueit

14.B TpynoBoM mpaBe MUCBMEHHBIN JOKYMEHT — COTJIALICHHE MEXIy pabOTHHKOM U paboTomareieM, KOTopoe
YCTaHaBIMBACT UX B3aHMMHBIC [IPaBa U 00SI3aHHOCTH:

a) TpyZOBOU JOTOBOD

b) Tpymosoii koHTpakT

C) I0roBop Tpyaa

15.06s13aTepHBIME YCIOBUAMHU TPYIOBOTO JIOTOBOPA SIBISIFOTCS

a) YCJIOBHS O TPYIOBOM (QYHKIMU

b) ycnoBus o Mecte paboThI (C yKa3aHHEM CTPYKTYPHOTO MOPa3IeICHHs)
C) ycIIOBHS 00 HCIIBITAHUH

d) ycnoBus 06 omnare Tpyaa

€) YCIIOBHS O peXUME TPyZa

16. B xakux ciny4asix Hy»KHO 3aKJIFOYaTh JOMOJHUTEIbHbBIC COTNIAILCHHUS?

a) TepeBOJ Ha APYryIo JOJKHOCTh

b) napyroii pazmep 3apabOTHOM MIaTHI

C) TeperMEeHOBaHUE JOHKHOCTH HITH CTPYKTYPHOTO TIOAPa3IeICHHsI

d) HOBBI pexUM paboOThI M OTABIXA

€) YCTaHOBJICHHE FapaHTHI U KOMIIEHCALIU

f) u3MeHeHme cpoka CPOYHOTO TOTOBOPA

g) HOBBIC OOA3aHHOCTH, €CITH OHU OBLUTH YKa3aHbI B TPYIOBOM JOTOBOPE

h) wu3MeHeHuWe ycnoBuil Tpyna Ha paboyeM MecTe

17. K naubosiee CynieCTBEHHBIME XapaKTEPUCTUKAMU B3aMMOIIOHUMAHHUSI SIBJISIFOTCSI /IEKBATHOCTD U ...

18. KoJuieKTHBHBIM MOYKHO Ha3BaTh ... CTUIIb YIIPABICHUS, IPU KOTOPOM YIPABJICHUECKHE PEIICHUS IPUHUMAIOTCS Ha
OCHOBE 00CYX/IeHUS! IPOOJIEMbI, yueTa MHEHHN ¥ WHUI[HATHB COTPY/HUKOB, a BHIIIOJIHEHUE IPUHSITHIX PEIICHUM
KOHTPOJIUPYETCS M PYKOBOJIUTENEM, U CAMUMH COTPYIHUKAMHU

OIIK-9.1. Omnpenensier | OOyyatomuiics 3HaeT: BHIb, (QYHKIUH, CTPYKTYpYy CHCTEMbI OIUIAaThl TPYyAa,
IIPaBUIBHOCTh MIPUMEHEHHS | TIPUHIMIBI OPTaHU3aMH, CIOCOOBI T'OCYIAapCTBEHHOTO PETYIMPOBAHUS OIUIATHI
OILIaTHl TPYyAa paOOTHUKOB TpyAa.




19. Kakas cucrema 3apabOTHOM TUIAThI OTHOCUTCS K CACIBHON (opme?
A) noBpemMeHHas

B) noBpeMeHHO-TIpeMuambHast

C) akkopaHas

20. Kakas cucrema oruiaThl Tpyia OTTOCTHTCS K TOBPEMEHHOM?

A) omutaTa Tpya 3a CIUHHILY TPOAYKIIUH

b) omutata Tpyna 3a pukcupoBaHHOE BpeMsI paOOTHI

B) mokazarens Tpyna, OTpaKaroUuii 3aTpaThl BpeMEHHU paOOTHHKA

21. Ha3oBuTe yclioBHE IPUMEHEHHUS TIOBPEMEHHON OTUIAThI TpyAa?
A) CTUMYJIMPOBAHHUE ISl YBEIUUCHUS BBIPAOOTKH POIYKIHH

b) HEBO3MOXKHOCTH Y4€Ta BBITIOJTHEHHBIX PadOT

B) HOpMHpOBaHUE BHIMOIHAESMBIX PadOT

22. T'ocynapCTBEeHHOE PETYJIMPOBAHUE OILIATHI Tpyaa BKitovaet (MckimrounTe IuinHee):

A) 3aKOHOJIATEIILHOC YCTAHOBIICHHE U M3MCHECHIEC MUHIMAJIBHOTO pa3Mepa oruiaThl Tpyaa B PO
b) ycranoBneHue paifoHHBIX KO3()()UIIMEHTOB U MPOLIEHTOB HA/10aBOK

B) rocynapcTBeHHOE peryiupoBaHie J0X0A0B (PH3UUCCKUX JIUI]

I') rocyjapcTBEHHOE PEryIMpOBaHKE IOTUIAT U HaJ0aBOK 3a MPO(heCcCHOHATHHOE MaCTEPCTBO

23. T'ocynapcTBeHHAs MOJMUTHKA TOJDKHA ObITh HAMIPABIICHA HA MOBBIIICHUE MOKYMNATEIbHOM CIIOCOOHOCTH
3apaboTaHHOM MIaThel (2 0TBETA):

A) HM3KOOIUTAYNBACMBIX KaTETOPHIA

B) Tex, KTO nmosyyaer cpeHIOr0 3apIuiaTy

B) Tex, KTo mosydaer BHICOKYIO 3apIuiaTy

I') Tex, kTO paboTaeT Ha rocciryxoe

OIIK-9.2. TIlpumenser mertonsl | Obyuarowutics 3Haem. TEOPUH, OCHOBBI, MEXaHU3MBI, METOJbl MAaTCPUATBLHOTO U

MaTepHalIbHOTO U | HEMaTepHaJIbHOTO CTUMYJIMPOBaHUS pabOTHHUKOB ULt MOBBILICHUS
HEMaTepUaIbHOTO NPOU3BOJUTENBHOCTH  TPYJA, METOAbl OLEHKH 3(P(PEKTUBHOCTH CHCTEMBI
CTHMYJIUPOBAHUS UL | MaTepHAbHOIO M HEMaTEePUaIbHOTO CTHMYJIUPOBAHUS PAaOOTHHKOB

TTOBBIIIICHUS 3¢ PEKTUBHOCTH

paboTsI mepconana

24. B nepapxuto nmotpedHOCTEH A. Macinoy He BXOJUT MOTPEOHOCTH:

A) ¢pusnomornueckas;

b) conmanpHast;

B) notpe6GHOCTS B yBaXXCHUU;

I') notpebHOCTH B ycmexe.

25.J1. Makrperop pa3padboTaji TCOPHIO:

A) mporieccyasibHast TEOPHSI TMYHOCTH;

B) Teopus TpynoBoit MoTHBAIINH;

B) nByx (akTopHas TeOpus;

I') Teopust MOTHBAIIMY HCTIONTHUTEIBCKON IEATEIEHOCTH XY

26. CTUMyIMpOBaHKE — 3TO. ..

A) coznianne BHYTPEHHUX TICHXOJIOTHYECKUX TOOYKACHUH K IESITEIbHOCTH;
B) coBOKYITHOCTH MOTHBOB, TOOY>KAAIOIINX K aKTUBHOCTH U OTIPEIEIISIONINX €€ HAlPaBJICHHOCTD;
B) BHemHMe 1 BHYTpeHHUE (HAaKTOPBI, OOy KAAIOIIHe PAOOTHHKA K TPYLY;
I') crpemiieHne oKa3aTh BIUSHUE HA JPYTHX

2.2 TunoBsble 3aaHus I OLIEHKH HABLIKOBOT0 00pa30BaTEeIbHOIO pe3yJbTaTa

[TpoBepsieMbIit 00pa30BaTELHBIN PE3yIbTAT:

Kon 1 HaumeHnoBanue OO6pazoBaresbHBIN pe3ysbTaT
UHUKATOpa JOCTHKEHHS
KOMIETEHINH
OIIK-8.1. Opranuzyer U | OpraHu3oBaTh M KOOPIMHUPOBATH pPadOTy MO OOyYEHUIO M PA3BUTHIO KaJpoB,
KOOpJIMHUpYET  paboTy IO | KOHCTPYKTHBHO OOCYXIaTh 30HBI POCTA COTPYIHHKOB Ha OCHOBE (DaKTOB MX paboueit




00YYCHHIO M PA3BUTHIO KaJI[PpOB | JESATEILHOCTH, OTPEACIIATh NOTPEOHOCTH B 00yIeHHH PAOOTHHKOB.

Keiic 1.

Pernonansueiii qupexrop no CHI' MHOroHanmoHanbHOH (hapManeBTHYECKOH KOMIIAaHWU TONPOCHI IperojiaBareneii
OIHOM M3 MOCKOBCKHMX OHM3HEC-IIKOJ IOJArOTOBUTH INPOrpaMMy OOYYEHHUs JUIsi PYKOBOJUTENEH perHoHalbHBIX
NIPEACTaBUTENbCTB.

Ilo ero 3aMbIC]Ty, IO OKOHYAaHHU IMPOTrpaMMbl PYKOBOJUTECIN HOJIKHBI MNOJYYUTHb YETKOC MPECACTABJIICHHUEC O CBOUX
3ajgaydax, (l)yHKHI/IHX u OGH?;aHHOCTHX, BI:Ipa6OTaTI) HaBBIKWU YTIPABJICHUA NPECACTABUTCIILCTBAMU, KOTOPBHIC 3aHUMAIOTCSA
peanmauneﬁ OPOAYKIIMH B PETUOHAX U B KOTOPLIX pa60TaeT OT TPEX A0 IATHU YCJIOBCK, IOHATHL KYJIbTYPY MaTepHHCKOﬁ
KOMITIaHUH.

Ilo cioBaM pervoHa’IbHOTO TUPEKTOpa, M3 ABAIIAaTH PYKOBOIMTENEH MPEeNCTaBUTEIbCTB JMIIb JBOE y4acTBOBAIU B
nporpamme npodeccroHansHOro oOy4deHus B 3amanHod EBporme, ocranbHble JOBOJLCTBOBAINCH «HMHCTPYKTaKEM Ha
paboyeM Mecte». BOJIBIIMHCTBO M3 HHUX paboTaeT B KOMIIAHMHM MEHBLIE OJHOTO T0/a, MPUYEM HX MPEALISCTBYIOIINE
Kapbephl BeChbMa Pa3sHOOOPa3HEI — OT HHKCHEPOB-MEXaHHUKOB JI0 XHPYPTOB.

Bompocst: 1. C dero cieayer HauaTh NOATOTOBKY MIPOTrPaMMbI COTPYIHUKAaM OU3HEC-IIKOJIbI?

2. IlopexoMeHyHTe MOCIEe0BATENbHOCTE JEHCTBUI MO0 MOATOTOBKE M pealn3aluy IporpaMmel obydenus. 3. Kakue
MeTo/bl 00yueHHs OyIyT Haubosee IPUEeMIIEMBIMHE JJIsl JAHHOHM MPOrpaMMBbl?

4. Kak oleHUTh 3((PeKTHBHOCTH IIPOTPaAMMBI O0yICHUS?
Keiic 2.

BbI pykoBoauTesb yueOHOro 1eHTpa. Barr cotpyHHK poBes oOyuaroliee MepoIpusTHe Ha HOBYIO JUIsi HETO TeMy. Bl
XOTUTE TIOJENIUTHCS HAOMIOJEHUSAMU cO CBOMM cOoTpyaHukoM: «[lo moBoay BeOuHapa. S genman(a) 3aMeTKH MO X0y
IUTEIOC BYepa MOOOINANACH ¢ TOCETUTESIMU, COOpasi(a) Koe-Kakyo 0OpaTHYIO CBSI3b.
CHa‘-IaJ'Ia IOpO_ IIKOCHI. Tel oueHb HHTepeCHBIﬁ CIIUKEP, TBOA OHEPIETHKA, I‘J'Iy6I/IHa MBICJIIX - BCE€ DOTO JIKOJAM
ITOHPABUJIOCH.
Tenepb 0po MUHYCHL.
1. KonreHrT Obu1 He amanTHpoBaH nox LIA.
2. KoHTeHT ObUI KHIXKHBIA U CIUIIKOM TEOPETUUECKHN C aKa[eMUYECKUM YKJIOHOM, CIIOXHBIN IS BOCIIPHUSTHSL.
Jlrou HacTpanBakCh Ha y4eOHO-Pa3BICKATENBHBIH JTa/, HO TONYIHIIH «3arpy3».
3. He 0bu10 %UBBIX UCTOPHIA, HA KOTOPBIE JIFOJAM MOTJIH ObI CKa3aTh — «/1a, 3TO PO MEHS, 3HAYUT MHE K Bam.
4. Mano UHTepaKTHBa.
5 O‘-IeHI) 6OJ'II)I_HI/IC Tay3bl Ha OTBETHI B YaTe. TToka OTBCYAIOT, HAJI0O YE€EM-TO 3TH MAY3bI 3allOJHATH. Huxkoro ne
KIEM.
6. Temm peun - JTIOIIM B OCHOBHOM Macce Hao ObicTpee u bompee.
7. MOHOTOHHOCTH pedd. DTO OTMETHJIA T1apa YeJIOBEK U3 IIPHCYTCTBOBABIIHX.
Jroau yuutn, naxke Teruiash ayAuTOPHs, W3HAYAIBHO JIOSUIbHAS, HACTPOCHHAsI JOCHAETH J0 KOHIA M JaTh OOpaTHYIO
CBsI3b, @ MOJKET M KYIIHTh. DTO HUKY/Ia HE TOAUTCS.
HazoBure 2 mpuHNHIA , KOTOPEIE HapyIIAeT NaHHAst 0OpaTHAsS CBS3b.

OIIK-8.1. Opranuzyer n | OOyuatomuiicss BiajgeeT: HHCTpYMEHTaMH ¥ METOJaMU OTIpPEeICHUs LIeTN U 3a/1a4n
KOOpJIMHUpYeT  paboTy 10 | Leau caMOpa3BUTHS M NMPO(ECCHOHAIBHOTO POCTa, INIAHUPOBAHUS U yNPABICHUS
00y4eHHIO U pa3BUTHUIO KaJPOB | BPEMEHEM IIPU BBHINOJHEHHHM KOHKPETHBIX 3a7a4, IPOEKTOB, IPH JIOCTHXKEHUH
MOCTABJIEHHBIX IIEJIeH; METOJaMH M HMHCTPYMEHTAaMH HENPEephIBHOTO 00pa30BaHUS
(oOpazoBaHMs B TEUCHHE BCEH KM3HM) JUIS PEaM3allii TPACKTOPUU CAMOPA3BUTHS,
HaBBIKAMH  CaMOKOHTPONSI H  pe(ICKCHH, IO3BOJSIOMIME  CaMOCTOSTEIBHO
KOPPEKTHPOBaTh OOydYeHHE MO BBIOPAHHON TPAaEeKTOPHH, HABBIKOM OIPEIEICHUS
CHIIbHBIX CTOPOH M OTPAaHUUYCHHH PaOOTHHKOB, METOJAMH PA3BUTHS COTPYAHHUKOB C
YYETOM NPUOPUTETA UX PA3BUTHS U OTPEOHOCTEH OpraHu3alyy.




Keiic 3. «YpoBeHb FOTOBHOCTH MOYHHEHHOT0)
3amanue: Ormnpenenute, Kakoil ypoBeHb TOTOBHOCTH COTPYIHHKA K PEUICHUIO 3a7aud OMHUCaH B KaXXAOH CUTyalluu

Curyanus 1

Aunexceii UeboTapeB He1aBHO ObUT Ha3HAUEH PYKOBOAUTEIIEM MOAPa3IeNIeHUs, B KOTOPOM OH J0JIT0€ BpeMsi IpopadoTa
B Ka4ecTBE KIFOYEBOIO COTPYHHHKA. EciM 4ecTHO, ero MOXKHO Ha3BaTh JIyULIMM COTPYIZHHKOM IoxpaszaencHus. OH
NPEKPacHO IIOHUMAeT, KaK OpPraHM30BaH TEXHOJOTHMYECKHH MPOIECC, 3HAeT BCE TOHKOCTH «KaK CBOM ILAThH IAJBLEBY,
OIepaTHBHO pelIacT Bce NpodeccHoHalbHbIe 3a1aun. Kpome Toro, y Anekces ecTh ele 0HO 3aMedaTeNbHOe KauyeCcTBO
— OH I10-HACTOAIIEMY OTBETCTBEHHBII YEJIOBEK M HA HETO BCETa MOYKHO HOJIOKUTHCSL.

Hasnauenue sBisiercss Ui Anekcest NONTOXAaHHBIM. OH OYEHb JABHO TOBOPWI, YTO €My OBIIO OBl HHTEPECHO
nonpo6oBaTh ceOs B POIM PYKOBOOHUTENS, YTO OH BHAMT MHOTO BO3MOXKHOCTEH [UIS HOBBIMEHUS 3()()EKTHBHOCTH
pabotsl moapasaenenus. [IpaBaa, paboTa ¢ KOJUIEKTHBOM Yy HETO HE OYEHb JaauTcs. Ero crpemiieHune nposiBUTH ce0sl B
KayeCTBE «HACTOSIIET0 PYKOBOJWTEINSD BBI3BAJIO CHayaja HEJOyMEHHE, a IOTOM M OTPHLATEIBbHYIO PEaKIHI0 CO
CTOPOHBI TIOJAYMHEHHBIX. MOJIOABIE COTPYAHUKH K AJIEKCEI0 IPUCITYLIMBAIOTCSA, a BOT CO «CTapuUKaMmu» - Oena.
[Mocnennee BpeMst OHM JIUIIL (POPMAIIBHO BBHIMOHSIOT BCE PACIIOPSDKEHUST AJIeKcesl.

Taxoke He Bce maguTcst y AjeKcesi ¢ OTYETHOCTBIO U PSiIoM (OPMaNIBHBIX POLETYD.

OnHaKo OH ONTUMUCTUYHO CMOTPHT B OyJylllee U ISHCTBUTEILHO CTApaETCsl.

B 3axiroueHHn AJieKceil BBIpa3uil yBEPEHHOCTh B TOM, YTO ITIOJYHHCHHBIC CMOTYT ONCPATUBHO CIIPABHUTHCA C 3a7avei,
MOIPOCHII MX OYESHBb BIYMYHBO IOJIOMTH K €€ PEILCHHIO.

Curyanus 2

PyxoBogurens Urops IllymMkoB nomyuun ¢popMy HHAMBUAYAIBHOTO IUIAHA Pa3BUTHS, KOTOPYIO HEOOXOIMMO 3aIlOIHNTH
1 HampaBuTh B KopropaTHBHEIM YHUBEPCUTET B TEUEHUE TpeX Henenb. B nmponutoM roxy Mrops npomen 1ByXIHEBHBIN
TPEHUHT 110 3al0JIHEHUI0 IHIUBUYalbHBIX IUIAHOB PA3BUTUS U TEIEPh OYEHb XOPOIIO OPUEHTUPYETCS B JAHHOU TEME.
Urops Belmenmn Juiss ce0sf  TPHOPUTETHl PAa3BUTHS, ONUpasCh Ha MOJENIb KOPHOPATHBHBIX KOMIIETECHIIHH.
CoopmynupoBan IBe LeIM pPa3BUTHS W COCTaBWI IIEPEYCHb MEPOIPUSATHH MO JOCTHKCHUIO KaKIOH U3 HHX.
Meponpusitusi, KoTopble Biucanl B MHAMBHAyalbHbIA IUIaH pa3BuTus Uropb, HaxomsTcs B paMKaxX pasjMuHbIX chep
pasBUTHSL — «pa3BUTHE Ha pabodyeM MecTe», «0O0ydeHHE Ha OIBITe JPYTHX», «IIOJNydeHHEe OOpaTHOW CBS3W», OHH
Pa3sHOOOpa3Hbl M PEATMCTHYHEI 110 CcpokaMm. Tex 2,5 yacoB, KOTOPbIE MOTpPAdeHbI IOCiIe OKOHYAaHUs pabodero OHS Ha
cocTaBieHue MHanBuAyanpHOTO TUIaHa pa3BuTHst, Mropio coBceM He xanb. OH yOexXIeH, 4To i Ipo(ecCHOHAIBHOTO
pPOCTa M KapbepHOTO NMPOABMKEHHSI MPOCTO HEOOXOIMMO LEJICHANPABIEHHO U CO3HATENIFHO pa3BHBAaTh COOCTBEHHBIE
npodeccCHOHAIbHBIE HABBIKH.

Curyanus 3

Menemxep Buxrop [lormoB HenaBHO BepHYJICS M3 3apyOe)KHON MOE3IKH 10 0OMEHY OmNbITOM. TaMm, Ha WHOCTPaHHOM
npeanpusTud Buktop npoxoamn oOyueHue no teme «Cuctema ynpasieHus nepconaigom». Ilo muenuto Bukropa u ero
KOJJIeT, Ioe3lka Oblla KpaifHe MHTepecHOH, mnoje3Hod u wuHpopMmaTuBHOH. I[lo pe3ynpTataM KOMaHIUPOBKH
PYKOBOJCTBO IIONPOCUIO BukTOpa BBICTYNHTH Iepes ApyruMu pykosoaurensmu Ilpeanpusitus, B KOTOPOM OH
paboraer. llenb BhICTYIUIEHHMSI — NPEACTaBUTh Hauboyiee TOJIE3HBIE M WHTEPECHbIE MIEU U3 3apyOeKHOM NMpakTHKH
yhpaBieHus nepcoHanoM. Panpie BuxTop HHMKOrIa He BBICTyNanl Imepel Takod Oonbmioil ayauropuei. OH HE OueHb
MOHMMAET, KaK IPaBWIbHO ObUIO Obl OPraHW30BaTh CBOE BBICTYIICHUE — HYXKHO JIM TOTOBUTH CIIAWIIbI, €CIM HYXKHO TO,
KaKHe M KaK, CKOJIBKO BPEMEHH PacCKa3blBaTh, 4 CKOJIBKO OTBEYaTh Ha Bompockl U T.1. Kpome toro, BukTop ¢ aercrsa
He JoONT myOnnvHbBIe BBICTYIUICHHS. Kaxnplii pa3 B NMOJOOHBIX CHUTyallMsX OH OYEHb BOJIHYETCS, YyBCTBYET ceOs
«UIKOJIBHUKOM», «TEpSieT MBICNIb». BHUKTOp BCSYECKM NBITAETCA OTTAHYTH ATy BBICTYIUICHHS, HaXOAd KaKIbId pa3
KaKHe-TO BECKHE IPUYHHBL.

Curyanus 4

Anp0epT XpoMOB — SBISETCS PYKOBOIWTENEM NPOM3BOJACTBEHHOW enuHMIl Kommanmn. OH OTIMYHO 3HAET Bce
HIOAHCHI JEATENBbHOCTH, T.K. KOTJa-To caM (opMupoBan u orinaxkuBan pabory. Korma AsisbepT TONBKO HadyWHAI
ONTUMHU3UPOBATH JEATEIFHOCTh IPOW3BOJCTBEHHOW €IUHMIBI €My, AEHCTBUTENIbHO, Obuto TpyaHo. Ho, Oymyum
YeJI0OBEKOM CHOCOOHBIM U TPYAOIIOOMBBIM, OH CO BPEMEHEM OCBOMJICS M OTIMYHO CIIpaBWics ¢ 3amadeid. [lo oreHke
pyxoBoxacTBa Kommanuu, B HacTosImiee BpeMsl CTPYKTYpPHOE MOJpasesieHHe, BO3MIaBisieMoe ANbOepTOM, SBISETCS
OJTHUM M3 CaMbIX 3()(EKTHBHBIX.

B sTom rony pykoBoacteo Komnanun npeuioxmio Ans0epTy noaymarh HaJl Hjieel, craTb pyKOBOJIUTEIEM M HAJIAINTh
JIeATeIbHOCTh BHOBb IPUOOPETEHHOM NPON3BOICTBEHHOM €ANHUIIBI B JPYTOM PETHOHE.

Onnako Anbs0epT He yBepeH, uTo coriacutcs. «/IBa pasa BOWTH B OAHY M Ty K€ BOJY» - OUCHb CIIOKHO. BuIroms u
MIEPCIIEKTHBBl NPUHATHUS JaHHOTO IIPEUIOXKESHUS IJIsl HEro HeodeBUAHBI. Pucku AnbOepT oleHHBaeT, Kak OYEHb
BbIcOKHMe. bonee Toro, w3 moapasgeneHus, KOTOpOE BO3IMMaBiseT AJBOEpPT, COBCEM HEJaBHO II0 CEMEHHBIM
00CTOATENECTBAM YIIEN €ro 3aMecTHTeNb, KOTOporo AmbOepT BHIEN B KayecTBE CBOETO IPEeMHHUKA. Temepn
COBEPIICHHO HEMOHATHO, B «YbH PYKH» IOTAJIET €T0 MPOU3BOACTBEHHAS €ANHULIA.

Curyanwst 5

Ompra IlepoBa mBa Mecsana Hazaj mpunuia B JlemapraMeHT ympaBieHHsS IEpCOHAIOM OaHOTO W3 I[lpennpusruit
KoMrmianuu Ha JOHKHOCTH CIIENUAINCTa TI0 OOYYEHHIO W Pa3BUTHIO. JTO €€ TMepBoe MecTo pabothl. Jletom Oubra c




oTNIMYMEeM 3akoHuMia QakynbreT ncuxoysiormu MIY um. JlomonocoBa. Eif mpemmoxwnn pa3paboTaTh KOMIUIEKC
MEPONPHUATHHA IO PA3BUTHIO HABBHIKOB YIPABICHHUS IIOABMH JUII PYKOBOIUTENEH cpemHero 3BeHa. Oibra OXOTHO
COTJIACHIIACh B3ATHCS 32 Pa3pabOTKy MpOTpaMMbI OOYYEHHS U C SHTY3Ma3MOM IPUCTYIHIA K PEIICHUIO TIOCTAaBIICHHOM
3amaun. [lo ee MHeHUIO, pa3paboTKa JaHHON MPOTPaMMBI TOMOXKET € MpHOoOpPEeCcTH HOBHIC 3HAHHS M MPOSBUTH ce0s Ha
[pemnpustun. Onera yoexxaeHa, 9to o01agaeT JOCTATOYHBIMU 3HAHWSAMH JUISI BBITIONHEHUS 3aaHUs, XOTS OYEBHIHO,
YTO OHA HE JI0 KOHI[A MPECTABISCT BCE MPOOIIEMHBIC 00JIACTH, KOTOPHIC, KaK MPABUIIO, BO3HUKAIOT B CTOJb CEPhE3HOM U
KOMILJIEKCHOM TPOEKTE.

3agaua. B Bamem oTzaene ecTh COTPYIHHUK, KOTOPBINA MPOIIET BCE 3TANBl KAPHEPHOTO Pa3BUTHA. B HacTOSAIMI MOMEHT
HHUKTO JIydYllle, 4eM OH, HE 3HaeT Crelu(UKH AesTeIbHOCTH mnozpaszencHus. OnHako Bbl NOHMMaeTe, 4TO dYepe3
HEKOTOPOE BpeMs €My CTaHEeT CKYYHO paboTaTh 371€Ch.

UYro BBI eMy IIpeIoKuTE?

OIIK-8.2. CocraBmsier | OOydarommiicss yMeeT: BecTH OTOOp UIICHOB KOMaHABI OIS JOCTIKEHHS
TPYAOBBIC JIOTOBOPEI U | TOCTAaBIICHHOHN MeNH; IUIAHUPOBATh KOMaHAHYIO paboTy, MPEeOBUACTh PEe3yIbTATHI
JIOTIOJTHATEIbHBIE ~ COMIanmieHus | (TOCIEeNCTBUA) KaK JIMYHBIX, TaK W KOJUICKTUBHBIX JCHCTBHI; HCIIONH30BATh
K HUM WHCTPYMEHTHI U METOJABI CaMOOIICHKH, OIpEeNelsieT MPHOPUTETHl CaMOPa3BUTHA H

NpodeCCHOHANBHOTO POCTa; COOTHOCHTH IIENH, CIIOCOOBI M CPEACTBA BBIIOJHEHUS
JIeITENIbHOCTH C €€ pe3yibTaTaMH, BBICTPAHBaTh KaphbeporpaMMy WU IOI0OHMPATh
MHCTPYMEHTHI HENIPEPHIBHOTO 00pa30BaHUs; MCIOJIb30BaTh HOPMATHBHO-IIPABOBYIO
6a3y mpH 3aKIIOYEHUH TPYAOBBIX JOTOBOPOB M JONOJTHUTENBHBIX COIVIAIIEHUI K
HHUM, HaXOJIUTh OUIMOKHM U HECOOTBETCTBUS NP 3aKJIIOYEHHH TPYAOBBIX JOTOBOPOB U
JIOTIOJTHUTENBHBIX COrTAIIEHNH K HUM.

3agaua 1.

MeHnemxep 1o yIpaBiIeHHIO IIEPCOHATIOM IIPOBEJ coOeceOBaHNE ¢ MPETeHICHTaMHU Ha JODKHOCTH TIOMOIITHUKA
3aMecTHTeNns aupexropa: 17 netHer Anexcanapoil u 20 netHeit Mapueii, koTopas sBiIsIack MHBAIMIOM 2 rpymmsl. Ha
paboty neBymkH ycTpauBaioTcs Brepsble. CobecenoBanue npouuti ode. MM ObUIO MPeUIoKeHO Ha CIEAYIONNH 1eHb
MIPUHECTH JOKYMEHTHI, 0€3 PeIbsIBICHNS KOTOPBIX TPYAOBOH JIOTOBOP C HUMH, 110 CIIOBaM MEHEIDKEpa, He MOXKET OBITH
3aKJFOYCH:

- IACTIOPT; TPY/OBasi KHM)KKa;

CTPaxoBOE CBHJETEIILCTBO 005A3aTEIHHOIO IIEHCHOHHOTO CTPaXxOBaHUs,

3aM0JHEHHYIO aHKETY ¢ HHpopMaiuei 000 Bcex OMMKaluX pOJCTBEHHUKAX C MECTAMH PaOOTHI.

W3 npoekTa Tpya0BOTO TOTOBOpPA, MPETOCTABIEHHOTO UM AJISI O3HAKOMIICHHS, CIeyeT, 9T0 paboTHHKaM OyeT
YCTAQHOBJICH UCTIBITATEIbHBIA CPOK, MPOJODKUTETIHLHOCTRIO 2 MECAIIa;

OTITyCK TPEJOCTaBISETCS IO HCTEYEHHI0 6 MecslmeB € MOMEHTa 3aKIIFOYeHHS TPYJOBOTO JIOTOBOpA
MIPOJIOJKUTEIFHOCTHIO 28 KalleHAAPHBIX JTHEH;

pexuM padotsr: ¢ 10.00 — 19.00 ¢ nepepsiBom Ha 06ex ¢ 14.00 - 15.00.

[aiiTe OlleHKy MpaBOMEPHOCTH TPpeOOBaHMI MEHEIKepa MO YIPABICHUIO NIEPCOHATIOM U 3aKOHHOCTH YCIIOBHH
TPYAOBOTO JOrOBOpA.

1. Kakue 1oOKyMEHTBI TOJDKHBI OBITh IIPE/ICTABIIEHBl YKa3aHHBIMU ITPETEHICHTaMH Ha paboTy?

2. KakoBbI paBuiIa yCTaHOBJICHUS! HCTIBITATEIILHOTO CPpOKa?

3. OcoOeHHOCTH IPEIOCTaBICHNS OCHOBHOTO €XKEroJHOr0 OIUIAYMBAEMOTO OTITYCKA OTAEIBbHBIM KaTETOPHsIM
pabOTHHUKOB

4. Kakoit pe>xum paboThI MOT OBITh YCTaHOBJICH JUIS JAHHBIX paOOTHHUKOB?

OIIK-8.2. CocraBister | OOydarommiicss BIIQAEET: HABBIKOM KOHCTPYKTHBHOI'O pEIICHHS KOH(JINKTOB H
TPYAOBBIE JIOTOBOPBI U | IpOTHBOpEYHid B KOMaHAHOI paboTe; HABBIKOM IIOCTAaHOBKHM IENH B YCIOBHUAX
JOTIOJTHUTENNbHBIE COTJIAIIEHUS | KOMAaHAHOW pPa0OTBl M pemeHHs IOCTaBICHHBIX 3ajad; HaBBIKAMHU aHaJM3a
K HUM TPYAOBBIX JOTOBOPOB U JOMOJHUTENBHBIX COIVIAIEHUH C pa3HbIMU KaTErOpHAMU
pabOTHUKOB.

33[[&‘13 1. B Tekct TPYAOBOI'0 A0TroBOpa € I/IBaHOBLIM, MNpUHUMACMbIM Ha AOJDKHOCTHL MCHCKEpa 10 pa60Te C
KIIMCHTAMU B OpraHu3aluro «dDaKen», BKJIFOYMJIN CJICAYIOMINUEC TOJIOKCHUA!




— pabotomartens 00s3yeTcsl BbIIATh PAOOTHHUKY JK3EMIUIP JODKHOCTHON WHCTPYKIMH, HAYHUCIATH M BBILIAYMBATH

eKEMECIYHYIO 3apabOTHYIO IUIaTy;
— YCJIOBHUS TPYJOBOTO JOTOBOPA HOCAT KOH(DUACHIIHNATBHBIA XapaKkTep U pa3rIallICHUIO He TTO/JIeKAT;

— YCJIOBUA TPYAOBOI'O JOTOBOpa MOI'yT OBITE M3MEHEHEI 10 COTJIAIIEHUIO CTOPOH MYTEM NOANMMUCAHUA JOMOJTHUTCIBHOI'O

COTJIAIICHUA WJIN ITYTEM NOAINMCAHUA HOBOI'O TPYJOBOT'O JOT0OBOpPA,

— CPOK UCIIBITaHUA COCTABJIACT 2 MEciana, KOTOpLIfI IO COTJIAlICHHUIO CTOPOH MOXKET OBITH IMPOJJICH C€1IC Ha 2 HCICIIN.

OmnpepennTe IPAaBOMEPHOCTH BKIIOUCHHBIX ITOJIOKCHHH.

OIIK-9.1. Omnpenemnsier | OOydJaronuiicss yMeeT: OCYIICCTBIATH KOHTPOJb COOTBETCTBHSI (DOPMBI OILIATHI
NPaBUIEHOCTb NpUMEHEHHs | TpyJa U BHIA IEATEeIbHOCTH pabOTHUKA, HAXOMUThH M YCTPAHATH OLIMOKH B CHCTEME
OILIaTHl TPYyAa paOOTHUKOB OIUIaTHI Tpy/a pabOTHUKOB

Curyarus 1

B cootBeTcTBUM € TPYIOBBIM JOrOBOPOM ISl paboTHHKA ckiana oprannsanuu [lerposa C.I1. ycraHOBiEHa mpocTast
noBpeMeHHas (hopma oriatel Tpyaa. [lerpos C.II., cormacHo Tabenro oTpabOTaHHOTO BpeMeHH, B MapTe Mecsme 202
roga orpabotan 176 gacos. TapudHas craBka coctamsieT 100 py0. 3a 1 gac.

3amanue. Onpenenuth cymMmmy 3apabotHoi miatkl [letposa C.I1. 3a mapt 202 rona.

Curyanus 2

B cootBeTcTBHHU € TPYHAOBBIM JIOTOBOPOM IS Clecaps-peMOHTHHKAa MEXaHHYECKOro Iiexa opraHusaiuu Biacoa
B.A. ycTaHOBJI€Ha OBpEeMEHHO-TIpeMHalIbHas GopMma orutaTel Tpyaa. Pasmep exemecstunoit npemun cocrasiseT 20%

oT (akTHUecKn HaunCIeHHOW 3apaboTHOI miatel. BracoB B.A., cormacHo Tabento oTpabOTaHHOTO BPEMEHH, B MapTe
Mmecsme 202 roma otpabotan 176 gac. Tapudnas craBka cocrasisier 110 py0. 3a 1 gac.

Bamanue. Onpeneuth CyMMY 3apa0boTHOH miatel Biacosa B.A. 3a mapt 202 roxa.

Curyanus 3

B COOTBETCTBUH CO INTAaTHBIM paCUCaHWEM HAYalbHHUKY IutaHoBoro otaena CokonoBy A.W. ycraHoBiieH
nommkHOCcTHOM okag 26000 py6. Uucno pabouux aneii B mapte 202 rona coctapisieT 26 pabounx aHeid. GaKkTHIECKH

CoxonoBeM A.U. orpabotano 22 pabovmx THs.

3amanue. Onpenenuth cymMmmy 3apaboTtHoit miatel Coxonoa A M. 3a mapt 202 roja.

OIIK-9.1. Omnpenenster | OOydJaronuiicss BiajeeT: HaBBIKAMH SYKOHOMHYECKH MPABIIFHOTO (POPMYIAPOBAHUS
MIPaBUIBHOCTh NIPUMEHEHHS | ¥ IOCTAaHOBKH 3a/1a4 B 00JIaCTH OIUIATHI TPYyIa

OIUIATHI TPYJa pAOOTHUKOB

Curyarus 1

Paborauky opranuzanuu IlasmoBy W.I1. nmpemocraBieH oYepeHON OIIAYUBACMEBI OTITYCK MPOAOJDKUTEIBHOCTBIO
14 xanenmapubix gueit ¢ 14.01.2018 roga mo 27.01.2018 roga BrmountensHo. Oxinan padoTHuka cocrasisier 20000
pyO0., IPYTHX BEHIILIAT B MOJIB3Y pabOTHHUKA HE MPOou3BOIIIOCk. PacuetHeiid mepuoxa ¢ 01.01.2017 roma mo 31.12.2017
roga orpadoran [laBnoBeiM W.II. He monHOCcThIO: B Mae 2017 roma IlaBmoB W.II. Gonen ¢ 07.05.2017 roma mo
20.05.2017 rona, B cBs3W € 4eM 3a Mail eMy OblIa HauuciieHa 3apaboTHast mara B cymme 5000 pyoO.

3ananue. Onpenenuts 3apadoTHyro iaty [laBnosa W.I1. 3a ouepenHoii oTIyck.

Curyarus 2

PaGoTHuk opranmzaunu CmupHoB A.A. ¢ 14.02.2018 roma yXomuT B OTHYCK HPOJOJDKHTEIBHOCTBIO 28




kaneHmaapHbIx aaed. [leprox ¢ 01.02.2017 roga o 31.01.2018 roga CmupHOBEIM A.A. 0TpaboTaH MOTHOCTHIO. B 2017
TONy IOJDKHOCTHON oknanx pabotHuka coctaBisui 25000 py6. C 01.01.2018 roma mOKHOCTHOW OKiIan paboOTHHKA
noBsitieH Ha 10% u coctaBun 27500 pyo6.

3amanue. Onpenenuth K03(G(GUIMCHT MOBBIIICHUS 3apa0OTHON TUIATHl M 3apaboTHyr0 miaty CmupHOBa A.A. 3a
OYepEeHOM OTITYCK.

Curyarnus 3

@oHA OIIIaTHl TpyHIa B TeKymieM roxy cocrtaBisieT 750 teic. py6. Ha Oymymmii ron mpeanpusTHEM yCTaHOBJICH
HOPMAaTHB IpUpocTa (oHAA OIIaThl Tpyaa B pazmepe 10% 3a 5 %-Hblit mpupocT 00beMa NPOIYKIHH.

3amanue. PaccuntaTh M1aHOBBIN (POH/ OMJIATHI TPY/Aa HA JAHHOM MPEIIPUSITHH 32 TOI.

OIIK-9.2. Tlpumenser metoxasl | Obyuarowuiicss ymeem: YyOeXnaTb, MOTUBHUPOBAaTh M OKa3blBaTh BIMSHUE 0€3

MaTepruaJIbHOTO " | UCTIOJIb30BAHUA aAMUHUCTPATUBHOI'O JaBJICHUS.
HEMATEpUaJIbHOI'O
CTUMYJIMPpOBaHUA JUUIsL

NOBBIIIEHUsT AP QeKTUBHOCTH
paboTHI IepcoHaa

Curyarus 1

Amnanus cutyanmm «/3MeHEeHUA B cCUCTEMe 33Da6OTHOI71 IJIATHI B OaHKE)

Heﬂb anaau3a: pa3BUTb HABBIKU BBIpa6OTKI/I YIPABJICHYCCKUX KaApPOBBIX peIHCHI/Iﬁ C HCIIOJIb30BAHUEM TeOpI/Iﬁ
MOTHUBAIIUU.

3aoanue. O3HAKOMBTECH C CUTYAIMEH M OTBETHTE HA BOIIPOCHI K HEH.

Cumyayus. PyKkOBOJCTBO KOMMEPUYECKOro OaHKa B CBS3H C PsAZIOM OOBEKTHBHBIX W HEOOBEKTHBHBIX MPUYHH
(mpuueM mocnenHue Mpeodsamanin) Pelmio U3MEHUTh CHCTeMy U (OpMy OIJIaThl TpyAa PaOOTHHKOB (POHIOBOTO
YIOpaBJICHUS: €CIHM PaHBIIC €r0 COTPYIHHKH MOMyYand (UKCHpoBaHHBIN okian mioc 10% OT cyMMBI KOMHCCHHU 3a
MIPOBEICHHYIO CIENIKY, TO TEIeph OKJIAJ] JINKBHIUPOBAJICS, a «CACTBIINHAY yBenuamiack 10 40% OT KOMHCCHH 3a OIie-
panmro.

B cBsI34 ¢ 3THM HOBIIIECTBOM OOJIBIIMHCTBO BEAYIIUX CIEHHATUCTOB (0€3 KOTOPhIX paboTa JOHIOBOTO yIpaBIeHUS
OyneT mapaiu3oBaHa cpasy, a Bcero 0aHKka — CO BPEMEHEM, TaK Kak 3TO YIpaBIICHHE SBISUIOCH BEAYIIHM B JaHHOM
0aHKe U caMBbIM pPeHTa0eIbHBIM) TIOIaJH 3asBICHHE 00 yX0/Ie.

Omnpoc, IpoBeICHHbIN MEHEeKEPOM IO YIPABICHHUIO NIEPCOHATIOM, BBIIBIII CIIEAYIOIINE IPUYMHBI TAKOTO TOCTYIIKA!
HEYBEPEHHOCTh B TMOJIYYCHHWH CIIPAaBEAJIMBOM OIUIATHl NMPH HEOJIArONpHUATHOM CHTyalliM Ha pPBIHKE; BOCHPHUSITHE
MIOCTYIKA PYKOBOJICTBA KaK HE3acly)KEHHOTO HaKa3aHUs; OTCYTCTBUE ydeTa MHEHHSI CaMUX paOOTHHUKOB.

ITo pexoMenmaruu MeHeKepa PYKOBOJACTBO MPEATIOKIIO CHavYala MPOBECTH SKCIIEPUMEHT 10 BHEAPEHHUIO HOBOI
(hOopMBI OIIATHI HA 3aWHTEPECOBAHHBIX paboTHHUKAX. OJHAKO 3TH MEPHI MO3BOJIILIN BEPHYTH JIUIIb YaCTh COTPYIHUKOB
(hOHIIOBOTO YIPABIICHUS; OCTAIBHBIC YBOJIWIUCH.

Bonpocwl ons ananuza:

1. OObBsSCHUTE MPUYMHBI TPOBaja HOBOBBEICHHS, CBS3aHHOTO C W3MEHEHUSMH B 3apa0OTHOM IutaTe, ¢ TMO3HUIUN
Pa3ITUYHBIX COEPIKATEIBHBIX U MPOIECCYATbHBIX TEOPHUI MOTHUBAIUH:

1.1. Kakue rpynmns! moTpeOHOCTEH OBUTH Pa3BUTHI y COTPYIHUKOB OT/ETA 10 HOBOBBEIEHHS M KaKHe CTalli aKTyaJbHBI
mocJie ero BHeApeHus (1mo Teopusm Macnoy u Ansaepdepa). Kak usmeHeHne cTpyKTypsl U IPUOPUTETOB MOTPEOHOCTEH
MOBJIMSJIO HA BOCTIPHUSTHE HOBOBBEACHHS?

1.2. TIpoananusupyiite npeasaraeMyro CHUCTEMY OILIAThI TpyJda C TOUKU 3peHHs Teopuu oxuaaHus. OueHure ee




MOTEHIATBHYIO CIIOCOOHOCTh OKa3bIBaTh BIMSHHUE HA 3(P(PEKTHBHOCTD NESITENBHOCTH U NMPH KaKUX YCIOBMAX JAaHHAS
3¢ PEKTUBHOCTH MOKET OBITh JOCTUTHYTA, YIUTHIBAsI CIIOKUBIIYIOCS Ha JAHHBII MOMEHT CUTYAIHMIO B OT/ene?

1.3. Ouenure c¢ mnO3UIMUNH TEOpUH CHpaBeUIMBOCTU (IUCTPUOYTHUBHOW, NPOLETYypHOH CIpaBEeJUIMBOCTU U
CIPaBEUIMBOCTH B3aMMOJECHUCTBHS) CTapyI0 M HOBYIO CHCTEMY OIUIAaTHl TPYyZa, MPOIECC BHEAPECHUS HOBOBBEACHUS U
MIPOIEMOHCTPUPOBAHHBIE PYKOBOJICTBOM OTHOIIECHHE K COTPYAHUKAM OT/EINA.

2. OcCHOBBIBaSICb Ha PEKOMEHAALMAX TEOPUH MOTHBAIMH, KPaTKO ONHIINTE HauOoJiee NPEAIOYTHTENBHBIN IUIaH
JEHCTBHH PYKOBOACTBA OAaHKa IO MOBBIIICHUIO MOTHBALUH COTPYJHUKOB OTZCTA.

Curyanus 2

VYnpaxnaenne «Teopuu MOTUBAIIMHA W IPAKTHKA YIIPABJICHUS IEPCOHATIOM))

Heﬂu ynpasicHeHus. HAy4YUTbCS aHAJIUM3UPOBATH IMPAKTHUKY YIIPABJICHUA NEPCOHAIOM C MMO3UILIHN €€ COOTBETCTBHUSI
PEKOMCHAAUAM TCOpI/Iﬁ MOTHUBALMU; BBIABIATL U HNPOTrHO3UPOBATH BO3MOIKHBIC HpO6J’IeMLI, CIIPOBOLIMPOBAHHBIC HE-
CO6J'IIOZ[CHI/IGM MpaBrUJI MOTUBALIMOHHOTO YIIPABJICHUS IIEPCOHATIOM.

3aoanue. I[aﬁTe OTBCTBI HAa BOHPOCHI: KaK COIJIACYCTCA € MOTUBALIMOHHBIMHU TCOPHUAMU CIACAYIOLIAA ITPAKTHUKA
ACATCIBHOCTU TMPCANPUATUA (yKaSaTB, KaKue II0JIOKECHHA KaKHuX Teopnﬁ MOTHBALIUU PCATTU3YIOTCA WM HAPYHICHBI
BBIJAHHBIX HpI/IMean)?; KaKue Hp06J'I€MLI MOT'YT BOBHUKHYTB B [IPUMCEPAX, B KOTOPBIX OIMMMCAHA HEraTUBHAA HpaKTI/IKa?

1. Arenram no COBITY TIATAT TOJIBKO KOMHCCHOHHBIE (POLEHT OT 00bheMa 3aKIF0UEHHOTO JIOTOBOPA O MPOAaXe) Ha
TOM OCHOBaHHWH, 4TO JII00ast Apyras CHCTEMa MooIpeHus OyneT MeHee 3G GEKTHBHOHN JUI YBEINYEHHUS 00beMa IIpo-
Tax.

. Pa3mep KOMHCCHOHHBIX (NIPOLEHT OT 00BbEMa 3aKIIOUEHHOI'0 JOroBOpa O MpOJake) YCTaHABIMBAETCS B OT/EIE
cOBITa OJIMH pa3 B roJl ¥ B TEUEHHE ATOTO MEPHO/Ia He IIepecMaTpUBAETCS.

. CoTpymHUKHM oTHena cOBITa OLEHUBAIOTCA KAXABIH Mecsl 1o 3¢dekTuBHOCTH MX padoTel. C momoOHOTO poaa
OIICHKOI 3HAKOMSAT BCEX COTPYAHUKOB OT/ENa COBITA.

HpOCTCﬁH.H/IG 3aJaHus, OBITH «HA r[06ery1m<ax».

. Ha xypchl noBsliiieHust KBann(pUKauy HANPaBIISIOTCS TOJBKO TIIABHBIE CIELHAIMCTBI OT/Aeia cObita. B nmobom
JPYrOM cily4yae BJIOKeHHs1 B 00pa3oBaHue cUUTatoTCs Hed()(DEKTUBHBIME ISl OT/ENA.

4, [IpeanonaraeTcs, 4To MO0 TeX MOpP, MOKa COTPYAHUK OTHEeia CObITa HE MPOSBUT ceOs, OH JIOMKEH BBHITIOJTHATH
6. Tlnan paboThI oTHENa COBITA Ha TOJ] M KBAPTAJ COCTABIIAIOTCS C YIETOM IPEATIOKCHHUN BCEX COTPYIHUKOB.

. B koHme roma ympasnsiommui Mo cOBITY pachpenenseT NMpeMHH TeM COTPYAHHKaM OTAena, KOTOphIe, MO ero
MHEHHUIO, 3aCITYKHJIH «HEUTO OOJIbIIEe).

Curyanus 3

VupaxueHnue «Ornbka PYKOBOAUTEIA)

Ue]lb ynpaosicHeHus. ONPCACIINTL NPUIUHBI OIIHOOYHBIX YIIPaBJICHYCCKUX pCmeHHﬁ, CBsA3aHHBIC C HAPYHICHUCM
IpaBuJI MOTUBALIUN HOTp€6HOCT$IMI/I.

3adanue. O3HAKOMBTECH C CHTyallUsIMU M OTBETHTE Ha BOIIPOCH! K HHM.

Cumyayus 1. lled npeamoxui CBOEMY OTBETCTBEHHOMY M 00S3aTEIbHOMY COTPYAHHUKY pa3paboTaTh HMPOEKT IO
HOBOMY HAIpaBIICHUIO JAEATEIbHOCTH KOMIaHuu. OIHAKO 3TOT COTPYJIHHK CTajl BO3paXKaTh M MPHUBEN TaKHUE
apryMEHTBI: «S1 XOpOIO BBIMOJHSIO 33Ja4H, JISKAIIUEe B paMKax MOel KOMIETeHIMH. MHe HPaBUTCs, KOTJa MOU
Jiefia B TIOPSAJIKE, a 3a/laudl YeTKO M BOBPEMs BBINIONHSIOTCS. Pa3pabaThiBaTh HOBBIIl MPOGKT O3HAYAET BCTYIHTH B
«30HY HEKOMIIETEHTHOCTH», W 51 Oyday 4yBcTBOBaTh ceOs auckomgoptHo. Kpome Toro, HEHmoHITHO, Kakue
pe3yNbTaThl MOKHO HOJYYUTH NPH pa3pabOTKe HOBOIO NPOEKTa, a BHIIOJHEHWE NPHUBBIYHBIX U MEHS 3ajad
MIPUHOCHUT KOMITAHUH HOCTOSIHHYIO TIPHOBLIBY.




Bonpoc. Kakyro omm0Ky cOBEpIIHI pyKOBOJUTEIH IIPU BEIOOPE CII0CO0a MOTHBAIIMU CBOSTO COTPYTHHUKA?

Cumyayus 4.

PykoBonurteneM HeOOJBIION, HO JUHAMUYHO pa3BUBAaroNIelcs KOMIAHHU chOpMyIHpPOBaHa YCTAHOBKA Ha
IPHEM HOBBIX COTPYIHUKOB, 00S3aTENFHO MOJOIBIX, aMOHMIIMO3HBIX, HALCJICHHBIX Ha NPOQECCHOHANBHBIN POCT.
PykoBonurens paccyxaan Tak: «ECIN cOTpYIHUK CTPEMHUTCS K YCIIEXY, OH CTaHeT paboTaTh HE TOJNBKO Ha ce0st, HO
1 Ha KOMITaHHUIO, 9TO Oy/IET CIIOCOOCTBOBATH €r0 Pa3BUTHION.

B TewyeHue momyTopa JieT 3Ta IONMTHKA JaBaja CBOW IUIOABI, OAHAKO K KOHIy BTOPOTO roJa BO3HUK PE3KHH
«o6Bam» yBompHeHHH. [Ipu mpueme Ha paboTy moasaM obermany KapbepHBIH POCT, HO CBOOOJHBIX BaKaHCHI Ha
PYKOBOZIAIINE IOJDKHOCTH B KOMIIAHWM He ObUIO. B pesynbrare opraHm3amus NoTepsila CaMblX aKTHBHBIX H
YCIIEIIHBIX COTPYAHHUKOB.

Bonpoc. Kak Bbl gymaere, B 4eM 3aKJII0Yalach OIIMOKAa PYKOBOAWTENS (OPHEHTHPYHTECh Ha TEOPHUIO
MaxKnemnanna)? Kakue pemeHust B 3TOH CHTyallud MOXXHO ObUIO OBI MPEANPUHSTH, YTOOBI CTaOMIM3HMPOBATH
HanOosee EHHBIX COTPYIHUKOB?

Cumyayus 5.

PykoBoauTeNh 3aMETHII, YTO C POCTOM YHCIEHHOCTH €ro OTJeja 3aMETHO YXYALIMINCH OTHOLICHUS MEXIY
COTpyIHHKaMU. PeryssipHo BO3HUKaIN KOH(IUKTBI, COTPYAHUKH MIPUXOIUIIN K HEMY JKaJIOBAaThCsl HA CBOMX KOJLJIET,
HEKOTOpbIe 9acTo Opanu OONBHUYHBIE JMUCTHI M T. M. OCOOEHHO CTpajana COTPYAHHMIA CPEAHUX JIET, XOPOIIMH
CIELMAITICT, HO OYSHb PaHUMast, ¢ OOUIYMBBIM XapaKTEPOM.

JKenast koMmeHCHPOBATh COTPYAHULIE YXYAMIAIONIYIOCS 00OCTAaHOBKY Ha paboTe, pyKOBOAUTENh PEIIHII TOBBICUTH €i
3apaboTHyr0 maTy. OmHaKoO depe3 HEKOTOpOe BpeMs KEHIIMHA YBOJWJIACH M Iepelula B APYTYI0 KOMIAHHUIO Ha
MeHbIIUH oknan. IlomaBast 3asBiieHHe 00 yxonme, oHa ckasama: «[lycThb TaM TIATAT MEHBINE, 3aTO MHE TaM
CIIOKOITHEe, HeT KPHUKa U ITyMa TI0 ITYCTSIKaM.

Bonpoc. Ob6wsicante cutryamuio ¢ nosuiuii Teopun ®. I'epubepra. Ilomymaiite, kakoil ¢akTop cTanm s
JAHHOHM COTPYAHHIIBI MOTHBHPYIOIIIM.

OIIK-9.2. Tlpumenser metoawl | Obyuarowuiicss 6i1adeem: TpPUEMaMH W METOJAMH OLEHKH 3()(EeKTHBHOCTH

MaTepHaIbHOTO U | MaTepHaIbHOI U HEMaTepHaAIbHONW CHCTEMBI CTUMYJIHUPOBAHUS PaOOTHUKOB
HEMaTEpHUaIbHOIO
CTUMYJIUPOBAaHUS JUIS

TOBBIIIEHUS 3¢ PEKTUBHOCTH
paboTHI mepcoHana

Keiic 1

HHCTDVMCHTI)I MOTHBAIIMH pa6oq1/1x.

XapakTeprcTHKa OpraHn3aIun

CTpykTypa - YIpaBlICHHE W BCE aIMHHUCTPATHBHBIC CIYXOBI HAXOIATCS B OJHOM 3JaHHUH B KPYITHOM TOPOC
Camapckoit o6mactu. OCHOBHOH 3aKa34HMK OpPraHU3alUU TEPPUTOPHATBHO HAXOIUTCS B HEIMIOCPEACTBEHHOM OJIM30CTH OT
npeanpusaTus. TakkKe UMEIOTCS JBE CTPOUTEIbHBIC IUIOMIAJKU B peruoHax. [Ipoduis nesTenbHOCTH — CTPOUTEIBHO-
MOHTa)KHAsl OPTaHM3aIHsA, CYyOIIOAPSITINK, OXHO U3 IPEATNPHUATHN XOJIANHTA.




OO6mmas yucieHHOCTh nepcoHana — okodio 500 gemoBek. Cpok padboTel opranuzau — CMY cyIIecTByeT ¢ COBETCKUX
BpeMeH. 3a nocienanue 10 etT 3HaYMTeNbHO H3MEHHUIACH CUCTEMA YIIPABIICHHUSL.

OOmas cutyanus

Bb1 — 3amecTHTENh TeHEPATIBHOTO AUPEKTOpa 1Mo paboTe ¢ mepcoHanoM. Berynunu B 1opKHOCTE Henenmto Hazazd. o
Balllero NpPUXO0Ja B OPraHM3aLMI0 ATOW MO3WUIMU B Heil He Obuio. Bac mpuriacun BHIE-TIPEe3UAEHT XOJiuHra (He
paboTaronuii HEMOCPEACTBEHHO Ha JAHHOM IPEIIPHUITHH).

U3 Gecenpl ¢ reHepalIbHBIM AUPEKTOPOM BbI Y3HAIIH:

1. OCHOBHO# KOCTSIK COTPY/JHHKOB paboTaeT Ha NpeAnpusiTHU OT 15 10 25 net u He coOupaeTcss yXOIuTh B
CHITy BO3pacTa M HPHUBBIYKU. DTO BEICOKONPO(ECcCCHOHaNbHbIE padoune Kaapbl, HMEIOINE YHUKAIbHbIA
OTIBIT.

2. Texydects KampoB HaOmIOAAaeTcs, CKOpEE, CPEeId MOJOIBIX CIIEHHAINCTOB: OHH IPHUXOAAT MOCIE

WHCTUTYTA, MOJIy4alOT OMBIT, a TIOTOM ye3xkarT B [leTepOypr Ha CTPOUTENHCTBO CyNEPMApKETOB, TIE
IUIaTAT BIBOe Ooipire, yeM B CMYVY.

3. B opranuzamnuu CyIiecTBYeT CHCTeMa OOyUYeHHsI MOJIOJBIX paboumx (ecTh COOCTBCHHBIN yuYeOHBIN
MTOJIUTOH, COOIONAIOTCS TPAJAUIINN HACTABHUIECTBA).
4, C coBeTckMX BpeMEH Ha TMPEANpUATHU BEIeTCS KyJIbTypHO-MaccoBasi paboTa (COpeBHOBaHWUS,

TYPUCTCKHE CIIETHI, IPa3AHUKHU U 1p.). M3 Bamux TUIHBIX HaOII0AEHUH 3a IepBYIO HEAEIIO paboTHI:

B kommexTuBe BZ[OPOBLIP‘I COI_[I/IaJILHO-HCI/IXOHOFI/I‘IeCKI/Iﬁ KJInMart (,I[O6p0)KeHaT€HBHBI€, JAOBCPUTCIIbHBIC OTHOLICHMS,
CIINIOYECHHOCTB, OT3bIBYMBOCTH, TOTOBHOCTD HOMO‘IB).

JluHeltHbIe PYKOBOOUTENM HE 3HAIOT COBPEMEHHBIX CHCTEM MOTHBAllMM M CTUMYJIHUPOBAHUSA, B YIPaBICHUU
UCTIONB3YIOT €IUHCTBEHHBIN CTUIIb - TOAYEPKUBAIOT OIIMOKY MTOAYMHEHHBIX, @ HE UX JOCTHXCHHUS.

Bpuramupsl pacnpenensioT 3aiaHus 10 NPHHLUIYY «TPY3UTh Ha TOTO, KTO BE3€T», 3a MepepabOTKM HHUKAaKOH
JIOTIONTHUTEIBHOM OIIaThI HE IPEAYCMOTPEHO.

B memoM KOJUIEKTHB O4YeHb WHEpTEH. VI3MEHEHHS W HOBOBBEACHHUS BCTPEYAIOT CONPOTHBICHHE CO CTOPOHBI
pYKOBOAUTENEH U COTPYTHUKOB.

Bricokas nieHTpaiu3anys yrnpasieHHs,, OOJIBIIMHCTBO ONIEPATUBHBIX PEIICHUH MPUHUMAETCS «HABEPXY.

JluneiHbIe pYKOBOANUTENIH CUNTAIOT, YTO MPUYMHA BCEX MPOOIIEM - OTCYTCTBHE CHCTEMBI MOTHBAIIMH COTPYIHUKOB.
W3 aHanm3a BHyTpeHHEH TOKYMEHTAINH:

1. B komnanum cymecTByeT (hMKCHPOBaHHbIE PACHEHKM HA Pa3lIMUHble BMAbI PaboOT, W oOmiaTa Tpyja pabounx
HAYUCIIAETCS HCXO/S U3 IPOILIEHTa OT UX BhIMOIHEHHU. OTHAKO OHAa HE COOTBETCTBYET PEalbHBIM TPYyA03aTpaTaM.

2. Cucrema omiaThl TpyAa «HCOPO3pavHa». Paboune He MOTYT CaMH IIOACHYUTATh, CKOJIBKO U 3a YTO OHU MIOJTy4ar.

. JlolKHOCTHBIE WHCTPYKIHH, pEriaMeHTBl W CTaHmapTel (mpennpusatie ceprudumupoBano 1o [SO) He
UCTIOJHAIOTCS, OTCI0Ia — TyOIrpoBaHue (QYHKIWIA U HA3KAsi COTIIACOBAHHOCTD ICHCTBHIA TIOIpa3 IeIICHIH.

4. B opranusaiuu HeT GOpMaNTM30BaAHHON CHCTEMBI OLIEHKM TepcoHana. [IpeanpusaTie Ha JaHHOM JTare He MOXKET
MOBBICUThH 3apIUIaTy COTPYAHMKAM, T.K. SIBJISETCS YAaCTHYHO TOCYJapCTBEHHHIM M pabOTaeT B COOTBETCTBUHU C
TpeOOBaHUAMH U MIPEANUCAHUIMU MUHHCTEPCTBA.

3AJIAHUE:

1. Kaxkwue WHCTPYMEHTBI MOTHBAIIUM BbI IIPEIIIOKUINA OBl BHCAPUTH PYKOBOJACTBY JAaHHOI'O MPCANPUATUA I
IMOBBIIICHUS JIOAJIBHOCTU COTPYIHUKOB (0CO6€HHO MOJIOABIX CHGIII/IaJ'II/ICTOB).

2 HyxXHO 71, Ha BaIl B3TJIS, MEHATH CHCTEMY OIIaThl Tpyaa? Kakum o6pasom?

3. Kak o6ocHOBaThE cBOM MPEAJIOKCHUS PYKOBOAUTEIO U pa60TaTL C COIIPOTHUBJICHUEM HU3MCHCHUSAM CO CTOPOHBI
PYKOBOAUTEIIA, CTAPIINX COTPYAHUKOB IIPHU BHEAPCHUN npez[nome}mf/i‘?

Ketic 2.

MOTI/IBaHI/IH COTPYAHUKOB OTACTIA 06CJ'IV)KI/IBaHI/I${ KJIIMCHTOB

XapakTepucTuka opraHu3auu

[Ipo¢wie nesTenbHOCTH — 3aBOJ MO TMPOW3BOJACTBY TOBapHOro OcroHa. CTpyKTypa KOMIIAHHMH: [[BA KJIFOUEBBIX
TIOIpa3ICIICHNsT — OTACN MPOJaXK W OTIEN OOCTyKWBaHUs KIWeHTOB. [Ipomecc B3aMMOIEHCTBHS ¢ KIMEHTAMU JEITUTCS
Ha JIBa JTala - 3aKJII0UYeHUe JOTOBOpa, OTTPYy3Ka M JIOCTaBKa O€TOHA Ha OOBEKT. UuciieHHOCTh TIepcoHalla — OKOJIO




150 genoBek. Cpok pabOTHI Ha PBIHKE — 5 JIET.
OOmmas curyanus

Be1 — MCHC/IKEp MO NE€pCOHATTY. Henasno FeHepaﬂLHHﬁ AUPEKTOP MOCTABUII MEPC] BaMU 3aavy: NpOoaHaJIU3UPOBATh
CUCTEMY MOTHUBAIIUU [JIsI COTPYAHUKOB OTACIa 06Cﬂy)KI/IBaHI/I$I KJIIMCHTOB U pa3pa60TaTL HOBYIO.

Cucrema omaTel B JaHHOH opraHuM3anuy c(hopMHpOBaHA JaBHO, M MEHSTH e¢ B Onmkaiiiee BpeMs HE TUIAHUPYETCS
(oHa ocHOoBaHa Ha (hPUKCHPOBAaHHOM OKjiane). Ho B mocienHee BpeMsl y4acTHIIMCh >KaJoObl PYKOBOIMTENS OT/AENa
o0ciTy)KMBaHHs KIMEHTOB Ha OTCYTCTBHE MHCTPYMEHTOB BIIMSIHUS Ha CBOMX COTpyIHHKOB. Io ero cimoBawm, eciu Obl y
Hero ObUI OTJENbHBIN IpeMUANIBHBII (POHA, OH 3aCTaBMII ObI MOJUMHEHHBIX JIyylle paboTaTs.

Ilocne ananuza AesATEIBHOCTH COTPYAHUKOB OTACA I10 O6CJ'Iy)KI/IBaHI/IIO KIIMEHTOB Bbl NPUIIJINM K BBIBOAY, YTO
OOJLLUINHCTBO M3 HHX COOTBETCTBYIOT HpO(l)eCCI/IOHaJ'ILHLIM TpeGOBaHI/IHM K JOJI’KHOCTH, 06J'Ia)18.}0T HeOGXO}II/IMLIMI/I
HaBbIKaMU U CHPAaBJIAIOTCA CO CBOMMH ob0s3annocTamu. Ho 06HII/IC II0Ka3aTCin 3(1)(1)8KTI/IBHOCTI/I pa6OTH oTacia
HaxoJATCA Ha CpCAHEM YPOBHCE.

3AJJAHUE:
1. Kakum 06pa30M, Ha Ball B3IJIA1, MOXHO MOTHBHUPOBATH COTPYJAHHUKOB OTACIA 06CJ'Iy)KI/IBaHI/IH KIIMCHTOB
(mokazatenu, METO/IbI OLIEHKH, €€ TIEpUOIUIHOCTH)?
2. Kak BBl 000CHYyeTe TeHepaIbHOMY OUPEKTOPY CHCTEMY MOTHBAILIMH, pa3paOOTaHHYIO BaMH IS OTAEIa
00CTy)KMBaHUS KIIMCHTOB?
Keiic 3.

Cucrtema omIaThl TPY/Ia OTASIOB IMPOJAAXK 1 MAPKESTHHTA

XapaKkTepucTuKa OpraHu3aIuu
Ipo¢ s AesTeIbHOCTH — CEPBUCHAST KOMITAHUSI, OKa3bIBAIOIIAsl YCIAYTH 0 Pa3paboTKe CalTOB.

CTpyKTypa KOMIIAHHM — OT/AENl NPOW3BOACTBA (CHELMAIUCTBI- AW3aWHEPhl), OTAET MPOJAXK, OTIAC]T MApKETHHra H
aHaM3a, CepBUCHAs ciIyk0a (cekperapb, Oyxrantep). PykoBoanTenn — KOMMEpPUECKUi U TeHepaIbHBIM JUPEKTOPA.

YucnenHocTh iepcoHana — 20 gemoek. Cpok paboTHI Ha pEIHKE — 4 TOJa.
OO0mmast cuTyars

KomnekTuB [10CTaTOYHO YCTOMUMBEINA, Bce paboTalOT B KOMIIAHMM HE MeHee Toja. B opraHuzamuu mpoBOASTCS
KOPIIOpaTUBHBIE MEpONPUATHS (BbIE3Ibl Ha NPHUPOAY, TPEHUHTH '"'CIUIOUEHHs'", COBMECTHBIE MpPAa3THOBAHUS JIHEH
poxnennsi). Ha oOmux coOpaHHSX PyKOBOJIMTENH, paccKas3biBas 00 YCHENIHBIX NPOEKTaX, MOAYEPKUBAIOT 3aCIIyrd
COTPYIHUKOB.

HauanbctBo 4 Mecsinia Ha3aa MPHHSIO PEIICHHWE O TMOBBIMIEHUM 3apIiaThl M CO3JAaHHHM CHCTEMBI €XKEMECSUIHOM
OIICHKH TIO pe3yJbTaTaM paboThl COTPYIHUKOB OT/IEIOB MPOJaX U MAPKETHHTA.

[TepcoHany oTaena MapKkeTHHTa OKJIaJ ObLI MOBBINIEH B JBA pa3a W NMPUBSI3aH K ONMpeAeTIEeHHBIM Pe3ybTaTaM, KOTOPBIX
HY)XKHO JIOCTUYh 33 Mecsl] (Hampumep, KOJIMYECTBO YIIOMHUHAHHMKA B Mpecce, MOCETUTENIe Ha caiiTe, MPOBEACHHBIX IO
IJIaHy MEPONPHUATHN U T.1.). EsxkeMecsuHBIN MIaH COCTABISAETCS PYKOBOJMTEIEM COBMECTHO C KaXKIBIM COTPYIHHUKOM.
JocTimKkeHre KOHKPETHBIX MOKa3aTeeld IPUBA3aHO K JeITeIPHOCTH OTACIbHBIX PAOOTHHUKOB MPOIICHTHBIM OTHOIICHUEM
K orare. J[Jst mpoaaBIOB YCTaHOBIICH MUHUMAIBHBIN OKJIal M OOHYC 32 BBIITOJHEHHE TUIaHA [P OJIAX, TUTIOC, IPOICHT 3a
MPOAAXy B COOTHOLICHUHU mpuMepHO 25% (oknan) x 75%. PaHbiie BEIIIauMBaCs TOIBKO OKIIAA (CPEIHHNA YPOBEHB 10
ropoxy). CocTaBICHHBIN IUTaH U TPeOYyeMbIe pe3yNbTaThl ObLTH COTIACOBAHBI C KaXKIBIM COTPYAHUKOM HHIWBHIYaTIbHO.
[Tan OcHOBEBIBaeTCS Ha MOKA3aTEIsIX PadOTHI CAMOTO YCIICITHOTO MEHEIKepa.

CHyCTH 4 MECsia I10CJIC BBCACHMA HOBO# CHCTEMbI OILIATEHI PYKOBOOUTECIN MNPOAHAIU3UPOBATIN PE3YJIbTAThHI €€
HeﬁCTBHﬂ U [IpUlIUId K BBIBOAY, YTO OHHU JOCTATOYHO IUIAYCBHBLIC. IInan BBHIONHSAIM MOJHOCTHIO JHIIb 20%




COTPYIOHHUKOB OTAeNa mpoaax. HekoTopsie orpannymiuch BemonHeHueM 50-70% mmana. Panbine geTko ompeneneHHoro
IUTaHA HE CYIIEeCTBOBAJO, padoTa CTPOWJIACH IO HPUHIMITY «CKOJBKO MOIy4IHTCsS». V3 pasroBopa ¢ COTpyAHHUKAMHU
PYKOBOIWTENH BBIACHWIIN, YTO OHM HE CUMTAIOT TaKyl0 CHCTEMY MOTHBHPYIOUICH, a IPUPOCT 3apIUIaThl BOCIPUHIMAIOT
KaK €CTECTBEHHBIH, KPOME TOTO0, 3asIBIISIOT, YTO PYKOBOIUTEIH IJIOX0 X MOTHBHPYIOT.

Ha Bompoc o ToM, 4TO MX MO0 OB CTHMYIHMpOBaTh, oTBedyanu: «Ham HykHa cB0OOIa, a BBl HAC 3aroHsAETE B
KECTKHE PAMKH».

3AJTAHME:
1. [MoyeMy KOMMaHMSI HE JOCTHIJIA JKEIAEMOIrO pe3yjbTaTa OT BHEAPEHHUs HOBOW CHCTEMbl MOTHBAIMU?
Hazmxo am 94T0-T1O0 MEHATH?
2. Yro BBl M3MECHIWIH OBl B TIPEJIOKCHHON CUCTEME MaTepHaIbHOTrO cTuMyaupoBanus? Kak mposenu Okl ee
BHeapeHue?
3. Hy>HbI 1 IOTMOTHUTEbHBIE METO/IBI MOTHBAIMHU ISl COTPYTHUKOB AaHHO#M kommauuu? Eciu «ma», To
Kakue?

2.3. HepequL BOIIPOCOB IJIs1 IOATOTOBKH 06yqa}01u1/1xc;[ K HpOMeH(YTOHHOﬁ aTTeCTallnu

INEPEYEHbB BOITPOCOB K 3AYETY:

1. Yrpasnenue nepcoHaqoM Kak HayKa U ydeOHas TUCIUITINHA.

2. [IpenMer 1 MecTO yIpaBJIE€HUs [IEPCOHATIOM B CUCTEME COBPEMEHHBIX HayK.

3. CyurHoCTh yIpaBieHUs IePCOHAIOM.

4. OcHoBHBIE (D)YHKIIMH B cpepe YIpaBICHUS IEPCOHATIOM.

5. KagpoBas moauTHKa KaK COCTaBHAs YacCTh MOJUTUKNA OPTaHU3ALUY.

6. Kynbrypa u ¢unocodus opranmzaruu. OpraHu3aldoOHHbIE MOJEINA M OpraHU3aIl[MOHHbBIC
KYJbTYpBI.

7. O01as xapakTepuCcTHUKa Mpoliecca yIpaBiIeHUsI IEPCOHATIOM.

8. DTanbl pa3BUTHUS OPraHU3ALINH.

9. Ouenka NoTpeOHOCTH B MIEPCOHAIIE.

10. BHenHuEe ¥ BHYTpEHHUE YCIOBUS, JETEPMUHUPYIOIIHE TOTPEOHOCTH B TIEPCOHATIE.

11. PykoBOACTBO epCcOHANIOM KaK Pa3HOBHIHOCTh BJIACTH.

12. InnuBuyanpHble BaxkHeWIIne napaMeTpsl 3pPexTuBHOro pykoBoactsa. Ponu u pyHkiuu
PYKOBOJUTEIIS.

13. OcHOBHBIE TEOPUN OPTaHU3ALMOHHBIX KOH(IUKTOB.

14. JloiKHOCTHBIE MHCTPYKLIUU U TPeOOBAHUSI K IEPCOHATY.

15. ®opmupoBanue auaepcTBa.

16. IleHHOCTB IEPCOHAJIA B OpTraHU3aI1H.

17. OcHOBHBIE HANPABJICHUSA JIEATEIBHOCTH IO YIPABICHUIO IEPCOHATIOM.

18. @yHKIIMHK ynpaBIIeHHs IEPCOHATIOM

19. MeTonb! yripaBiieHHs IEPCOHATIOM

20. DTarnbl HBOJTIOIUYU YIIPaBIECHUS IEPCOHATIOM

21. llenn u npUHIMIBI YIIPABJICHUS EPCOHATIOM.

22. Crparerus ynpaBJICHHs IEPCOHATIOM.

23. CoBpeMEHHBIE MOAXObI K YIIPABICHUIO MTEPCOHATIOM.

24. KagpoBoe mporpaMMHUpOBaHUE.

25. Cucrema ynpaBiieHUs NEPCOHAIOM.

26. bazoBbie KaTeropuu, XapakTepU3yrolme yrpaBjieHUEe IEPCOHATIOM



27. DneMeHTHI paboThI C KaJipaMH.

28. PamouHoOe€ yrpaBieHUe U yIIpaBiIeHUE MTOCPEICTBOM JIEIETUPOBAHUS.
29. MeToapl mo100pa PyKOBOAUTEIICH.

30. MeTobl OpMHUPOBAHUS YIIPABICHUCCKUX KOMaHI.

3. MeToauveckne MaTepuaJibl, ONpeie/solue NPouea1ypy U KPpUTePpUU OLleHUBAHUS
¢OopMHPOBAHHOCTH KOMIIETEHUMH NPU NMPOBEeHUN MPOMEKYTOYHOM aTTeCTAlMHU

Kpurepun ¢popMupoBaHusi OlleHOK [0 0TBETAM HA BONPOCHI, BHINOJIHEHHIO TECTOBBIX 3aJaHUIH

- OLICHKA «OTJIMYHO» BBHICTABIISETCS O00YYaIOIIEMYCsl, €CJIM KOJIMYECTBO MPABMIIBHBIX OTBETOB
Ha Borpockl coctasisieT 100 — 90% ot obuiero o6bEma 3aJaHHBIX BOIPOCOB;

- OIICHKa «XOPOII0» BBICTABISIETCS 00YYaIOIIEMYCsl, €CIIM KOJIMYECTBO MPABUIBHBIX OTBETOB
Ha BoOmpockl — 89 — 76% oT 001mero o6bEmMa 3a1laHHBIX BOIIPOCOB;

- OIIEHKAa «YIOBJIETBOPHUTEJIBHO» BBICTABISCTCS OOYYaIOMIEMYCs, €CIH KOJUYECTBO
MPaBUIILHBIX OTBETOB HAa TECTOBBIE BOMPOCH —/5—60 % 0T 00111er0 00BEMA 3aJaHHBIX BOIIPOCOB;

- OIICHKAa «HEY/OBJIETBOPHUTEIBHO» BBICTABIACTCS OOYYAIOIIEMYCs, €CIH KOJUYECTBO
MPaBUJIBHBIX OTBETOB — MeHee 60% o1 o01iero 00bEMa 3aJaHHBIX BOIIPOCOB.

Kpurtepun (popmMupoBaHusi o1ieHOK N0 pe3y/ibTATaM BbINOJHEHHUS 3aJaHUH

«OTIAMYHO/32a4TE€HO» — CTAaBUTCS 3a pPadOTy, BBHIIOJHEHHYIO IOJHOCTHIO 0e3 OomuOOK u
HEJI0YETOB.

«Xo0po11o/3a4TeH0» — CTaBUTCS 33 paOOTy, BHIMOJIHEHHYIO TOJHOCTHIO, HO MIPU HAJIMYUHU B HEU
He OoJiee 0/1HOM HerpyOoii oMOKK U OHOTO HeJJ04eTa, He OoJiee TpeX Hel0UeTOB.

«Y10BJIETBOPUTEIbHO/3aUTEH0» — CTAaBUTCS 3a paboTy, €clM OOydYaloUIMiics TMPaBUIBHO
BBIMOJIHWI HE MeHee 2/3 Bcell paboThl MM JOMYyCTHJI He Oosee OfHOM rpy0Ooil omMOKM U JBYX
HEJI0YeTOB, He Oosee o HOM rpy0oil U OHON HEerpyOoil omuOKku, He OoJiee TpeX HErpyObIX OMIMOOK,
OJTHO! HerpyOoil OIMOKHN U ABYX HEAOYETOB.

«HeynoBJjieTBOpUTE/ILHO/HE 3a4YTe€HO» — CTAaBUTCS 3a paboTy, €CIM YHCIO OIIMOOK H
HE/I0YETOB MPEBBICUIIO HOPMY JUISl OLIEHKU «YIOBJIETBOPUTEIBHO» WM MPABUIIBHO BBIIOJIHEHO MEHEE
2/3 Bcelt pabOTHI.

TecroBble 3a1anus Kk 3auety B JUOC
(3aouHas hopma 0OyueHuUs1)

1. IToHsiTHE KyNpaBJIEHHE MEPCOHAIOM» 03HAYAET:
a) ympasJieHHe pabounMu;

0) ympaBieHue JI0bMH B TIPOIiecce MPOU3BOJICTBA,;
B) YIpaBJICHUE MPOU3BOACTBOM;

T') yIIpaBlIeHUE TPEATIPHSITHCM.

2. llesbio ynpagsJieHHs IIEPCOHAJIOM SIBJISICTCH:

) MOBBIIIEHHE KOHKYPEHTOCIIOCOOHOCTH NPEANPUSTHS B PHIHOYHBIX YCIIOBHSX;

0) IOCTIKEHUE KauecTBa MePCOHaa, KOTOpPOe MOXKET 00ecTIeYnTh KOHKYPEHTOCIIOCOOHOCTh M CTPATETHUECKOE Pa3BUTHE
MPEANPUATHS;

B) obOecrniedueHrne NoTpeOHOCTH MPEATPUATHS B paboueii cuie.

3.Cucrema ynpagpJjieHHs] IEPCOHATIOM — 3TO:

a) caMOCTOSTENbHOE MOopa3esieHue, GyHKINEH KOTOPOTO SBISIETCS YIPaBICHHE IEPCOHATIOM;

0) COBOKYITHOCTh METOJIOB U IOKYMEHTOB OPTaHU3AI[IH, OTHOCAIINXCS K YIIPABICHHIO TIEPCOHATIOM;
B) 4acTh CUCTEMBI YIIPABIICHUS, OCYLIECTBILIOAs (DYHKINH MO YIPABJICHHUIO IIEPCOHAIIOM.

4. OCHOBHBIMH (PyHKIMSIMH IOACHCTEMbI PA3BUTHSA IEPCOHAJIA ABIAIOTCA (IIPH HEOOXOANMOCTH yKa3aTh
HECKOJIBKO):



a - pa3paboTKa CTpaTeruy yIpaBIeHHs IEPCOHAIOM;

0 - paboTa ¢ KaJpOBEIM PE3EPBOM;

B - IEPEMOrOTOBKA U MOBBIIICHHE KBATH(DUKALUH PaGOTHHUKOB,;
T - IUIAHUPOBAHUE ¥ KOHTPOIIb JIETI0OBO# Kapbhephbl;

11 - IUIAHAPOBAHKE U MPOTHO3UPOBAHKE MEPCOHAA,;

€ - OpraHu3anys TPyJOBbIX OTHOIICHHIA.

5. lIpuHuun o0ycJI0BJeHHOCTH (PyHKIMIi yIIpaB/IeHHUs IIePCOHAJIOM LeJISIMH NIPOU3BO/ACTBA M0ApPa3yMeBaeT, YTo:
a - GYHKIMN YIPaBICHUS IEPCOHAIIOM, OPUEHTHPOBAHHBIC HA PAa3BUTHE IIPOU3BOACTBA, ONEPEKAIOT (HYHKIIHH,
HalnpasJIeHHBIC Ha oOecTieueHne PyHKIIMOHUPOBAHUS IPOU3BOICTBA;

0 - GyHKIUH yIIpaBIECHHUS IEPCOHATIOM (POPMHUPYIOTCS M U3MEHSIOTCS HE IPOU3BOJIBHO, @ B COOTBETCTBHH C HETSIMU
MIPOU3BOJICTBA;

B - HE0OX0/IMMa MHOTOBapHaHTHas MpopaboTKa MPEANIoKEHUH 10 GOPMUPOBAHHIO CHUCTEMBI YIIPABJICHHS IEPCOHAIIOM U
BBIOOpP HanOoJiee palMoHaIbHOTO BapuaHTa JJIsl KOHKPETHBIX YCJIOBUH PON3BOJICTBA.

6. IIpyHIUI KOMILIEKCHOCTH MOAPa3yMeBaeT:

a - MHOTOBapUaHTHYIO MPOPa0OTKY MPEAIOKEHUH 10 POPMUPOBAHHIO CUCTEMBI YIIPABJICHHS TIEPCOHAIIOM U BBIOOD
HanOoJee pannoHaIbHOTO BapHaHTa Il KOHKPETHBIX YCIOBUH MPONU3BOJICTBA;

0 - yuet Bcex (haKTOpOB, BO3ICHCTBYIOIINX HA CHCTEMY YIIPABJICHHUS IEPCOHATIOM;

B - OPHEHTHPOBAHHOCTH Ha PAa3BUTHE MPOM3BOJICTBA, ONIEpeKeHNE (QYHKIMI YIpaBlIeHNE IEPCOHAIOM (GyHKINH,
HanpaBJICHHBIX Ha obecnieyeHne (QyHKIMOHUPOBaHMS IIPON3BOJICTBA.

7. K meTonam ¢popMUpPOBaHHUS CUCTEMBI YIPABJIEHUS MEPCOHATIOM OTHOCATCHA (MPH HEOOXOTUMOCTH YKa3aTh
HECKOJIbKO):

a - METOJI aHAJIOTHM;

0 - METOJT CTPYKTYPHU3AIHH [ICJICH;

B - MOpdoJioruyeckuii aHams.

8. Kakoii MeToa B 00,1aCTH COBEPILICHCTBOBAHMS YIIPABJIEHHS NEPCOHAJOM IOJIY4YHJ HauOoJIbLIee
pacnpocTpaHeHue:

a - METO/] aHAJIOTHH;

0 - METOJI TBOPYECKUX COBELIAHUH.

9. Boijie/inTe 0CHOBHbIE TPYNIbI METOI0B YIPABJICHHUS MEPCOHAJIOM B OpraHu3anuu (Mpu HeoGX0AMMOCTH YKA3aTh
HECKOJIbKO):

a - AAMUHUCTPATUBHBIC,

0 - JKOHOMHUYECKHE,

B - CTATUCTUYCCKUC,

T - COI[HAIbHO-TICUX0JIOT HIECKHE;

Il - CTUMYJIMPOBaHHS.

10. Kakoii MeTo ynpaBpjeHUs IIEPCOHAJIOM OTJIHYAETCS NPSAMbIM XapaKTepPOM BO31eHCTBUSA:
a - aIMUHUCTPATHBHBIE;

0 - PKOHOMHYECKHE;

B - COLIMANBbHO-TICUXOJIOTHYECKHE.

11. Kakue MeToAbl HMEOT KOCBEHHBIH XapaKTep yNpaBjieHYeCKOro Bo3/eicTBUs (IPH HEOOXOAUMOCTH YKa3aTh
HECKOJIbKO0):

a- a}IMI/IHI/ICTpaTI/IBHBIG;

0 - DJKOHOMMYECKHE;

B - COI[UAIbHO-TICUXOJIOTHYCCKHE.

12. K kakum MeToAaM ynpaB/ieHHUs IePCOHATIOM Bbl oTHeceTe pa3padoTKy 10J105KeHHI, 1OJIZKHOCTHBIX
UHCTPYKIIHIA:

a - aAIMUHUCTPATHUBHEIE;

0 — IKOHOMHYECKHE.

Kpurepnn ¢popMupoBanns OleHOK IO BBINOJHEHHIO TECTOBBIX 32/IaHUI K 3a4eTy ¢ OLleHKOI1
- OLEHKAa «OTJHMYHO» BBICTABIISICTCS OOYYAIOIIEMYCs, €CIH KOJMYECTBO IPABUJIBHBIX OTBETOB Ha BOIPOCHI
coctapisieT 100 — 90% ot obmiero 00bEMa 3a1aHHBIX BOTIPOCOB;



- OLICHKA «XOPOII0» BHICTABISETCS 00YYAIOMIEMYCS, €CIIM KOJIUYECTBO MPABUIILHBIX OTBETOB Ha BOIPOCHI — 89 —
76% ot ob1ero 00bEMa 3alaHHBIX BOIIPOCOB;

- OICHKa «YAOBJIETBOPHUTEILHO» BBICTABISAETCS OOYYAIOIIEMYCS, €CIIH KOJHYECTBO MPABUILHBIX OTBETOB Ha
TECTOBBIC BOMPOCHI —/5—60 % 0T 00111ero 00héMa 3aJaHHBIX BOTIPOCOB;

- OIIEHKA «HEYTOBJETBOPUTEIbHO» BBHICTABISIETCS O00YYAIOIIEMYCS, €CIIM KOJHMYECTBO TMPABUJIBHBIX OTBETOB —
MeHee 60% oT obmiero o6pEMa 3aJaHHBIX BOIIPOCOB.

KonTpoasHnas padora
N0 AUCHUILIMHE «YTIPaBJieHHe MePCOHATIOM»

KonrponbHas pabora npezcraBisieT co00il OUH U3 BUJOB CaMOCTOSTENbHON paboTsl o0y4atomuxcs. [To cytu — sTo
M3JI0OKEHUE OTBETOB Ha OINpPENCNICHHbIE TEOPETUYECKHEe BOIPOCHl MO Y4eOHOW AMCIMIUIMHE, a TaKKe pelleHue
npakTudeckux 3aaad. KOHTPONIbHBIE MPOBOASATCS Ui TOTO, YTOOBI Pa3BUTh y OOYYAIOMIMXCS CIIOCOOHOCTH K aHAIH3Y
HAy4YHOW M y4eOHOU NIuTeparypbl, YMEHHEe 0000IaTh, CHCTEMATH3UPOBATh U OICHUBATH MPAKTUYECKUA W HAYYHBIN
Marepuall, YKPeIisiTh HABBIKKM OBJIJICHUS MOHATHSIMH ONPEICICHHON HAYKH U T. 1.

ITpu orieHKe KOHTPOJIBLHO# MPEero/aBaTeb PYKOBOACTBYETCS CIACAYIOIIUME KPUTSPHUSIMHU:

- paboTa ObLIa BHITIOJHEHA aBTOPOM CaMOCTOSITENIBHO;

- oOyuwaronuiicsi 1ogo0pan JOCTATOYHBIA CIHCOK JIMTEPATypbl, KOTOPBI HEOOXOOUM [UII OCMBICICHHS TEMBI
KOHTPOJIBHOH;

- aBTOp CyMeJl COCTaBHTh JIOTHYECKH OOOCHOBAHHBIH IUIaH, KOTOPBHIH COOTBETCTBYET MOCTABJICHHBIM 3aiadaM M
chopMyITHPOBAHHOM IICTIH;

- o0yyaromuiics NpoaHaaIu3upOoBall MaTepHa;

- KOHTpOJbHass paboTa OTBeuaeT BCeM TPEOOBAHHMSAM YETKOCTH W3JIO0XKEHHS M apryMEHTHPOBAHHOCTH,
00BEKTUBHOCTH U JIOTHYHOCTH, TPAMOTHOCTH U KOPPEKTHOCTH;

- o0y4arouics cymMes 000CHOBAThH CBOIO TOUKY 3PCHUS;

- KOHTpPOJIbHAsI paboTa 0opMIIEHa B COOTBETCTBHUHU C TPEOOBAHUSIMU;

- aBTOP 3AIUTII KOHTPOJBHYIO U YCIIEIHO OTBETHII Ha BCE BOIIPOCHI MPEMO/1aBATES.

KonrponbHass paboTa, BBINONHEHHAass HEOPEXKHO, HE MO CBOEMY BapHaHTy, 0e3 COOJIIOAEHHs MPaBHUII,
NMPpEABABIACMBIX K €€ O(I)OpMJ'IeHI/IIO, BO3BpalIacTCs oe3 IMPOBEPKU C YKa3aHUEM IPUYUH, KOTOPLIC IOBOIATCA 10
obOyuaromerocs. B aToM ciiydae KOHTpOJIbHas padoTa BBIMOIHSIETCS TIOBTOPHO.

BapuaHT KOHTPOJIBHOW paboThI BBIAETCS B COOTBETCTBUU C TOcieHel 1n(poii 3a4eTKH (CTyIeHUeCKOro Ousera).

IIpumepHasi TeMaTHKa KOHTPOJIbHOI padoThI

[TocTpoeHue cucTeMsl afanTaluy IEPCOHANA C YU€TOM KOPIOPAaTUBHON MOJIENIN YIIPABICHUSI.

N =

AHanu3 QyHKIHNA TOapa3eNiCHIH YIIPaBICHUS YeIOBEUSCKUMH PecypcaMu (PUIHaIoB HHOCTPAHHBIX MPEIATPUATHN B
Poccun.

. Kagposas nonutrka u crpaTterust pa3BUTHs OpraHUu3aluu.
CoBpeMeHHbIE TEXHOJIOTUHY OIIEHKH Pa3IMYHbBIX KaTeropuil paOOTHUKOB OPraHHU3AIIHH.
OreHKa YKOHOMHYECKON M COIMATBHOM () (EeKTUBHOCTH CUCTEMBI YIIPABIICHHS IIEPCOHATIOM OpPTaHH3aINH.

OCHOBHBIE HanpaBJIeHHs ¥ (HOPMBI COLMATBHON 3aIIUTHI PAOOTHUKOB.
CoBpemeHHbIe (POPMBI U METOJIBI MATEPHAIHHOTO CTUMYJIMPOBAHUS TPYJOBOH NS TEIHHOCTH IIEpCOHANA.
OrieHKa JeMOBBIX Ka4eCTB paOOTHHKA MPU 0TOOPE U MOI00pe KaapoB.

©ONO YA W

MeToib! M HIpoleypa 0T60pa MPETEH/IEHTOB Ha BAKAHTHYIO JIOJKHOCTb.

10 YmpaBieHne IpoeccoM afanTanun paboTHHKA B OpraHU3aINH.

11.Vnpasnenue xapbepoii mepcoHana opraHu3arky.

12. Aynur nepconana B cOBpeMEHHBIX OpPraHU3aIUAX.

13.0cHoBHbIe HaNpaBIeHUs U METO/IbI PA3BUTHS KaJPOBOIO MOTEHIMAIA OPraHU3aIIH.
14.Opranusanus BHyTpHGUPMEHHOTO 06YIEHHS TIePCOHAIIA.

15.I[€MOI‘pa(1)I/I‘JGCKaH CUTyallus U €€ BJIIMSIHUC Ha BOCHPOU3BOACTBO PECYpPCOB Jid TpyAda B pEruoOHC (ropoz[e, paﬁOHe).
HOIIFOTOBKa, IOBBIIICHUC KBaJ'[I/I(I)I/IKa[H/II/I 1 NEPEenoAroToBKa KaJapoB Ha IPEATIPUATHUH.

16.0pranusanus ynpasienus npodopueHTanueii u ajanTamel nepcoHana OpraHu3alyy.
17.CosepiiencTBoBanye CHCTEMBI CO3/IaHMs U YIPABIEHHS KaIPOBLIM PE3EPBOM OPraHH3aIHH.
18.0pranusanus nponeccos BHICBOGOKACHHS TIEPCOHANA.

19. Ananus cTpyKTyphl 3aTpat Ha NepcoHas U X dPPEKTUBHOCTD.

20.MeHeKMEHT MHHOBAIIMOHHOM OpraHu3aliy: crieludUKa YIpaBIeHus MEPCOHATIOM.



21.Ananus TpynoBoro IOTEHIHANA OPTaHH3AIMH (Ha IPHMEPE IIPEATIPHATHS).

22.7TuKa MEHEKEPOB U OCHOBHBIE MPHHIMIIBI OPTaHM3ALMOHHON KYJbTYPhl COBPEMEHHOTO MpEANpHUATHS (Teopus U
aHAIIN3 TIPAKTHKH).

23.3apyOesKHblil ONBIT U €ro 3HAYEHUE IS PA3BUTUSA KOPHOPATUBHOMN KyIbTYphl B Poccuu (Ha puMepe MpearnpusTHs).
[IpuHIMD 0oOpaTHOI CBA3M B YNpaBICHWH IEPCOHAJIOM: CYIIHOCTh, 3HaY€HHE W €ro peanuzanus (Ha HpUMepe
NPEANIPUSATHS).

24.Teopun 4eoBeUECKOro KanuTasa: HCTOKH, CYLIHOCTh 1 TIPAKTHKA IPUMEHEHHS B YIPABICHUH TIEPCOHATIAM.

25.Posb  (pOpMHUpOBAHHS CONMATBHO-TICMXOJOTHYIECKOTO KIMMaTa B TOBBILUEHHH >(PMEKTUBHOCTH YIPaBICHHS
HIePCOHATIOM.

Kpurtepnu ¢popMupoBanns oeHOK 10 KOHTPOJIbHOI padoTe

«3a4TeHo» - 00y4aIOMIMICs IEMOHCTPUPYET 3HAaHWE OCHOBHBIX Pa3JeNIOB ITPOrpaMMbl U3y4aeMOro Kypca: ero 0a30BbIX
MOHATHH ¥ (QyHIAMEHTAIBHBIX MPo0ieM; Mpuodpesn HeoOXOAUMBIE YMEHUsI U HaBBIKH, OCBOMJI BOIPOCHI NMPAKTHYECKOTO
NIPUMEHEHUSI TIOyYEHHBIX 3HAaHMH, HE IOMyCTWI (DaKTHYECKUX OMIMOOK IPU OTBETE, JOCTAaTOYHO IOCIENOBaTEIbHO H
JIOTUYHO U3JaraeT TEOpPeTUYeCKUd Marepuan, AOMyCKas JIMIIb He3HAYUTEIbHbIE HapyIIEHUs IOCIEeA0BaTEIIbHOCTH
U3JTI0KEHUS 1 HEKOTOPbIE HETOYHOCTH.

«He 3auTeHO» - BBICTABISIETCSI B TOM Clly4ae, KOTr/ia 00ydJaroIuicss AEMOHCTpHUPYET (hparMeHTapHbIC 3HAHUSI OCHOBHBIX
pa3zenoB: ero 0a3oBBIX MOHATHH M (YHIAMEHTAIBHBIX NMPoOIeM. Y 3K3aMEHYEeMOTo ci1a00 BBIpaKeHa CIOCOOHOCTH K
CaMOCTOSTEIbHOMY aHAJUTHYECKOMY MBIIUICHHIO, MMEIOTCS 3aTPYAHCHHS B H3JIOKCHHH Marephaia, OTCYTCTBYIOT
HEOOXOAMMBIE yMEHHS W HaBBIKH, JOINYLICHBI TpyOble OMMOKM W HE3HAHHE TEPMUHOJIOTHM, OTKa3 OTBEYAaTh Ha
JIOTIOJTHUTENIbHBIE BOIPOCH, 3HAHHE KOTOPHIX HEOOXOAMMO AJISI ITOTYIEHHS TOJI0XKUTEIBHON OLICHKN
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