DokymenT nognucan npoctoit sMvkdHIdIGb ARGl H
Mudopmauns o enazensie EJTEPAJIBHOE Al

OMO: TapannH Mgyeme pastisAS rocy mapcTBeHHO
JomkHocTb: PekT, 3

[lata nonnwcam?&%@%gﬁm‘g FOCYI[A]
YHUKanbHbI MPOrpaMMHbIA KIKOY:
7708e3a47e66a8ee02711b298d7c78bd1e40bf88

O TPAHCIIOPTA POCCUMCKOI ®EJEPALINN
EHTCTBO KEJE3HOJOPOXHOI'O TPAHCIIOPTA
e OI0PKETHOE 00pa30BaTEIIbHOE YUPEIKICHHUE BhICIIETO 00pa30BaHUsI

PCTBEHHBIA YHUBEPCUTET IIYTEX COOBIIEHUS

CrparernyecKud MeHeIKMEHT

paboyasi mporpaMma JUCHMUILUIMHBI (MOTYJIs)

Hanpasnenue noarorosku Hanpasienue 38.03.02 MeHexMeHT
Hanpasnennocts (npoduns) Jloructuka

Kpanmuduxanus f0akanaBp
®dopma 00yueHus 0YHO-3204YHAS
OO011ast Tpy10eMKOCTh 33ET

Bupr KOHTPOJII B CEMECTpax:

3a4eThl 6

PacnpenesieHue 4acoB AMCHUTIJIMHBI IO CEMECTPaM

Cemectp
(<Kypc>.<CemecTtp Ha 6 (3.2)

Kypee>) Htoro

Henens 20,8

Bun 3ansaruit v PII vIl PIl

Jlexunu 8 8 8 8
IMpakTuyeckue 16 16 16 16
KoHr. 4. Ha arrect. 8 [0,25 (0,25 0,25 0,25
nepuog OC
Uroro ayn. 24 24 24 24
KonTakTHas pabora 24,25 124,25 124,25 24,25
Cawm. pabora 75 75 75 75
Yacel Ha KOHTPOJIb 8,75 8,75 8,75 18,75
Hroro 108 108 108 108




[Iporpammy cocraBmi(u):

K.9.H. , Ooyenm, Jlumosuenxo B.b.

Pabouas nporpamMma AUCLUILIMHBL

Crtparernyeckuii MEeHe>KMEHT

pa3paborana B cootBercTBuH ¢ ®I'OC BO:

DenepanbHbIil rOCYAapCTBEHHBIH 00pa30BaTENbHBIA CTAHIAPT BHICIIETO 00Pa30BaHUs - OaKalaBpuar 10 HAPABICHUIO MOATOTOBKH
38.03.02 MenemxmenT (npuka3z Munoopuayku Poccun ot 12.08.2020 1. Ne 970)

COCTaBJIeHa Ha OCHOBaHUM y4yeOHoro miaHa: 38.03.02-24-1-MJI16-03.plz.plx

Hamnpasnenue nonrorosku Hanpasnenue 38.03.02 Menemxment Hanpasnennocts (npoduis) Jloructuka

PaGouas nporpamma o1o0OpeHa Ha 3acelaHuH Kadeapbl

IKOHOMMKA H JIOTHCTHKA Ha TpaHCopTe

3aB. kadenpoit 1.3.H., npod. Kypenkos I1.B.



1. HEJIX OCBOEHUA TUCHUIIIMHBI (MOJY JIS)

1.1|Henpto  mucuuniuebl  «CTpaTerM4ecKUd MEHEIKMEHT» SBISIETCS IOATOTOBKA K BEACHHMIO OpPraHU3alMOHHO-
YIPaBIEHUECKOH MEesATENbHOCTH B OOJACTH CTPATErMYecKOro MEHEDKMEHTa IO HampasieHuio noiarorosku 38.03.02
«MeHemxMeHT» HampaBieHHOCTH (mpodmurst) «JlormeTrka» — IOCPENCTBOM OOECIICUEHHsS STaloB  (OPMHUPOBAHUS
xomnerenuun OIIK-3 cormacno ®I'OC BO, mpexycMOTpeHHOH yueOHBIM IUIAHOM € (OpMHPOBaHHEM KOMIIETEHIMH B
YacTH BJIAJICHUS HAaBBIKAMH B OOJIACTH CTPAaTErMUYECKOTrO YIPABJICHHS KOMIIAHHUEH, OpraHu3aniy paboT MO MOATOTOBKE
CTpaTerMuecKNX M3MEHEHMH / yMEHHMeM HCIIOIb30BaTh B NPAKTHUECKON MEATENPHOCTH HWH(MOPMAIMIO, MOIYYCHHYIO B
pe3ynbTaTe MAapKeTHHTOBBIX HCCIEOBAHMHA pbIHKA, MOTpeOuTeNnel, KOHKYpeHTOB TMIpH pa3paboTke CTpaTerwit
OpraHHW3alliy, NPHMEHSATh IIPHEMBl YIpaBIECHHSA peann3aliell INPUHATHIX CTPaTeTHMid Pa3sBUTHA, OCYIIECTBICHHUS
CTPATEernuecKoro KOHTPOIIS M BHECEHHS CTPATETHIECKUX M3MEHEHNUH B JeHCTBYIONINE CTPATErUH 10 X0y UX pealTn3allii B
YaCTH MPECTABICHHBIX HIDKE 3HAHWI, YMECHHIA U BIIaICHUI.

2. MECTO JUCHUIIJIMHBI (MOAYJIsI) B CTPYKTYPE OBPA3OBATEJILHOM ITPOT'PAMMBI

Huxn (pazpem) OIL: |BI.O.22

3. KOMIIETEHIINHA OBYYAIOIIETOCSl, ©°OPMHUPYEMBIE B PE3YJIbTATE OCBOEHMS AU CIUAITAHBI
(MOJY.JIsT)

OIIK-3 Crocoben pa3pabaThiBaTh 000CHOBaHHBIE OPTaHU3AI[OHHO-YIIPABICHYECKHIE PEIICHHUS ¢ YIETOM UX COLUATbHON
3HaYMMOCTH, COJCHCTBOBATh UX PEATM3ALNH B YCIOBUAX CIIOKHON M TUHAMUYHOMN CpeJibl U OLICHUBATh UX MOCIIEACTBUS;

OI1K-3.3 Mcnonb3yer HHCTPYMEHTAPHI CTPATerHYecKOro aHain3a 1 000CHOBBIBACT PUHUMAEMBIE PEIIICHUS B paMKax OyTyiiei
npodecCHOHAIBHOMN e TeTbHOCTH

B pe3yabTaTe ocBOEHMS JUCHUILIMHBI (MOYJI51) 00YUYAIOLIUICH T0JKEH

3.1|3narn:

3.1.1]- conepkaHue OA3UCHBIX CTPATETHd, OCHOBHBIX KOHKYPEHTHBIX CTPAaTEruil, CTpaTeruii quBepcu(pUKAIK, HHTETPALIUHY;

3.1.2|- comeprkanre ¥ B3aUMOCBSI3b OCHOBHBIX JIEMEHTOB CTPATETUYECKOT0 IpoIiecca;

3.1.3|- cymecTBylomue DOAXOAbI U METOIbI pa3pabOTKU U BEIOOPA CTPATETHIA;

3.1.4]- MOJICJIN U dTaIlbl peajin3anu CTpaTCFI/Iﬁ U IPOBEACHUSA CTPATCTUICCKUX U3MCHCHUH.

3.2|Ymern:

3.2.1|- uccnenoBaTh CTpaTETHUECKUE PECYPCHl OPraHU3allMK U HAIIPABJICHUS e TEIbHOCTH;

3.2.2]- NIPUHUMATD YCIICIIHBIC CTPATETUYCCKUEC PECIICHU Ha OCHOBC PAa3JIMYHBbIX METOANUIYCCKUX NHCTPYMCEHTOB IIPOBEACHUS
CTPATCTrUYCCKOI'0 aHaJIn3a,

3.2.3|- pa3pabarbIBaTh IJIaH pean3aluy CTPATErui OpraHU3alHu.

3.3|Baagers:

3.3.1]- MeToIaMH peaNu3alii OCHOBHBIX (YHKIHI CTPATErHYeCKOr0 MEHEIKMEHTA,

3.3.2|- HaBBIKAMH aHAIM3a U OLICHKU CTPAaTErn4eCKOro nNoTeHUaaIa NpeaAnpusITrs;

3.3.3|- HaBBIKAMU TOATOTOBKH U MPUHATHUSA YIIPABJICHYCCKUX peI]_IeHI/Iﬁ 10 BCEMY KOMIIJICKCY BOIIPOCOB CTPATECTMICCKOI0O

MEHEJKMEHTA.
4. CTPYKTYPA U COAEP KAHME JUCIUIIJIMHBI (MOLYJIS)
Kon HaunmenoBaHue pa3/iesioB U TeM /BU/I 3aHATHUS/ Cemectp / | Yaco | IIpumeuanne
3AHATUS Kvne

P23I[eﬂ 1. KonuenTyaﬂmee MOJIOKEHUS CTPATEIrHYE€CKOTr0 MEHEKMEHTA

1.1 Crparernveckuii MEHEKMEHT: CTAaHOBJICHHE U pa3BuTHE . /JIek/ 6 2
1.2 Mecto QpyHKIIMH OpraHU3aliK CTPATETHYECKOTO PA3BUTHSI B CHCTEME 6 2
CTpaTernueckoro MeHemkMenTa. /IIp/
1.3 Tumnel crpaTeruif U UX OCHOBHBIE OCOOCHHOCTH. /JIeK/ 6 2
1.4 Crpareruu MeXIyHapOIHOTO pa3BUTHs Kopriopanuii. /Cp/ 6 6
1.5 Pa3paboTka cTpareruu opraHu3alum: Leyenoiaramomupe sramsl. /IIp/ 6 4
1.6 Ieny u noxaszaTenu AEATENbHOCTHU 110 KIFOYEBBIM (DYHKIIMOHAIBHBIM 30HAM. 6 13
/Cp/
Paznen 2. Ctpaterusi ¥ noaxoanl K ee popMUpOBaAHNIO
2.1 Crparernyeckuii aHajau3 ¢ UCIOJIB30BAHUEM METOJIOB MO3ULIUOHUPOBAHUS. 6 2
Jlex

22 OO6mast oneHKa cpes! u (opMUpOBaHUE BeaeHHs ou3Heca. /TIp/ 6 4




23 MatpuuHble METO/Ibl aHAIN3a CTPATErii KOHKYPEHTHOTO MIPEUMYIIIECTBA. 6 2

Jlek
2.4 OreHka KOHKypeHTocrnocooHoctu . /TIp/ 6 4
2.5 PazpaboTka cTpaTeruu opraHu3aliy: JUarHoCTHYECKUE ITAIbD) 6 2
(BHYTpH(UpMEHHAs AuarHocTuka). /TIp/
2.6 Pa3paboTka cTparernu opraHu3alii: BEIOOp HAMIPABICHUS Pa3BUTHS 6 12
opranuzanuu. /Cp/
2.7 Crparernueckoe OM3HeC — INTAaHUPOBAaHKE U peanu3anus crpareruu. /Cp/ 6 12
2.8 VipasneHHe B yCIOBUSX CTPATETHUeCKUX n3MeHeHuit. /Cp/ 6 12

Pa3nen 3. CamocTosiTesibHast padoTa

3.1 TTonroroska k nekuusam. /Cp/ 6 4

32 INoxroroBka K mpakTHIeCKnM 3aHATHAM. /Cp/ 6 16

Pa3nen 4. KoHTaKTHBI Yachl HA aTTECTAIHIO

4.1 3auet /KD/ 6 0,25

5. OHEHOYHBIE MATEPHUAJIBI

OueHOYHBIC MaTepHanbl IS MPOBEICHHS MPOMEKYTOUHOH aTTecTalmiy OOy9aroIIUXcs NPUBENCHBl B NPIIOKEHWH K pabouei
IporpaMMe JUCHHIUINHBL.

@DopMbI U BUIBI TEKYILETO KOHTPOJIS 0 AUCLUILIMHE (MOIYIIO), BUABI 3aJaHUl, KPUTEPUM UX OLICHMBAHMS, paclpeieieHle 6aaIoB
10 BHAAM TEKyIIero KOHTPOJIS pa3padaThIBAIOTCS MPETIoaBaTeNleM AUCIHHUILTHHBI C yIeTOM €€ CIEIU(HUKH U JOBOIATCS IO CBEACHHS
00y4aroIUXCsl Ha IEPBOM yUeOHOM 3aHATHH.

Texyluii KOHTPOJIb YCHEBAEMOCTH OCYLIECTBILIETCS IIpENoAaBaTeleM JUCUUIUIMHBL (MOAYIA), KaK IIPaBUIIO, C UCIIOIb30BAaHUEM
OUOC nnyn myTeM NpoBepKU MHUCBMEHHBIX PadoT, MPELyCMOTPEHHBIX paboYMMH NporpaMMaMy JUCLUILIMH B pPaMKaX KOHTAKTHOM
paboTHI U caMOCTOATENbHON paboThl o0yydaromuxcs. st GukcupoBaHUs pe3yIbTaTOB TEKYILETr0 KOHTPOJIS MOXKET UCIOJIb30BaThCS
OHOC.

6. YHEBHO-METOIMYECKOE U THOPOPMAIIMOHHOE OBECIHHEYEHUE JUCHUIIJIUHBI (MO1Y JIST)

6.1. Pexomenayemas aureparypa

6.1.1. OcHoBHas IUTEpPaTypa

ABTOPBI, COCTaBUTETN 3arnaBue Mzparensc D1 ampec
TBO. TOJT
JI1.1 |Iomos C. A. Crparern4eckuii MEHEDKMEHT: aKTyaJIbHBINH Kypc: y4eOHUK [MockBa: https://urait.ru/bcode/5
VIS BY30B IOpaiir, 10959
2023
JI1.2  |Iudpun M. b. Crparern4eckuii MEHEDKMEHT: YUeOHHUK JIJIsl By30B Mocksa: https://urait.ru/bcode/5
IOpaiir, 32340
2024

6.1.2. lonoJHUTebHAS JIUTEPaTypa

ABTOPBI, COCTaBUTETHN 3arnaBsue Mzparensc D1 ampec
TBO. TOJI
JI2.1 |Mappac A. H., T'ynsesa |Ctparerndeckuii MEHEDKMEHT: Y4€OHHK U MPAKTUKYM [yt |Mocksa: https://urait.ru/bcode/5
O. A., Kagues U. T'. BY30B IOpaiir, 13012

2023




6.2 UndopmanoHHble TeXHOJIOTHH, HCNOJIb3YyeMble IPH 0CYLIeCTBJIEHHH 00pa30BaTeIbHOIO0 NMpolecca 1Mo JUCHHIINHE

(Mmony.aio)

6.2.1 IlepeyeHb JTUIIEH3HOHHOTO ¥ CBOOOTHO PACTIPOCTPAHSIEMOr0 MPOrPAMMHOI0 odecreveHust

6.2.1.1

7-zip

6.2.1.2

Adobe Reader

6.2.1.3

IrfanView

6.2.14

Microsoft Office 2010 Professional

6.2.1.5

Microsoft Office 2013

6.2.1.6

Microsoft Office 2013 Professional

6.2.1.7

Microsoft Office Professional Plus 2013

6.2.1.8

Microsoft Office Professional Plus 2016

6.2.1.9

Microsoft Windows 10 Pro

6.2.1.10

Microsoft Windows 7

6.2.1.11

Microsoft Windows 8

6.2.1.12

Microsoft Windows 8.1

6.2.1.13

Microsoft Windows Professional 8

6.2.1.14

Microsoft Windows Professional 8 Russian

6.2.1.15

Open Office 3.1

6.2.1.16

Kommiext ITO Microsoft

6.2.1.17

Amntusupyc Kacnepckoro

6.2.2 IlepeueHb npodeccHoHAIbHBIX 023 JAHHBIX H MH(OPMAIHOHHBIX CHIPABOYHBIX CHCTEM

6.2.2.1

HNudopmanumonnas cipaBouHas cucrema "[apant” http://www.garant.ru

6.2.2.2

HNudopmanumonnas cpaBounas cucrema "Koucysnprantllnroc" http://www.consultant.ru

6.2.23

baza maHHbBIX «MakKpOIKOHOMHKa» - HH()OPMAIMOHHO- AHATMTHUYECKHUN pas3lell OpHIUaIbHOrO caiita MUHHCTEPCTBA
¢unancoB PO http://info.minfin.ru/prices_index.ph

6.2.2.4

MVJIbTUCTAT — MHOTO(YHKIHOHAIBHBIN CTaTHCTHYECKUH moprai http://www.multistat.ru/?menu_id=1

6.2.2.5

Bbasa nanubix «bubnuoreka ynpasieHus» - Koprnoparususiii MenemkmenT https:/www.cfin.ru/rubricator.shtml

6.2.2.6

denepanbHblii 00pa3zoBaTenbHbIN mopTan «JkoHoMmuka Corrosiorust MenemxkMeHT http://ecsocman.hse.ru

7. MATEPUAJIBHO-TEXHUYECKOE OBECHHEYEHUE JUCHUIIINHBI (MOAY JIS)

7.1

VueOHble ayJIUTOPUH JUTsl TPOBECHUSI 3aHIATHIT JISKIIHOHHOTO TUIIA, YKOMIUICKTOBAHHBIC CIICIIHAU3MPOBAHHON MEOCIBIO 1
TEXHHYCCKHUMH CPEACTBaMK OOyYCHHWs: MYJbTHMEIUIHOE 00OpYyAOBaHME IS MPENOCTaBICHHS ydeOHON HH(bOpMAaIHn
0OJIBLION ayTUTOPUHU H/WIIH 3ByKOYCHIIMBatOIIee 000pyAoBaHHE (CTAlIMOHAPHOE WIIH TIEPEHOCHOE).

7.2

y‘{e6HbIC AyJUTOPUU IJI1 TIPOBCIACHUS 3aHATHI CEMUHApPCKOI'o THUIla, I'PYNIOBBIX W WHAUWBUIAYAJIbHBIX KOHCyHbTaHHﬁ,
TEKYIIEr0 KOHTPOJS W MPOMEKYTOYHOW AaTTECTAllMH, YKOMIUICKTOBAHHbBIC CICIHANTU3UPOBAHHONW MEOCNbI0 |
TEXHHYCCKHUMH CPEACTBAMH OOyYCHHS: MyJIbTHMEIUHHOE OOOpYAOBaHHWE W/WIM 3BYKOYCHIIHBAaIoLiee 00OpyIOBaHHE
(crarroHapHOE MM NIEPEHOCHOE).

73

[TomemieHust it caMOCTOSITEILHOM pa60TI,1, OCHAIIIEHHBIE KOMITBIOTEPHON TEXHHUKOW C BO3MOXHOCTBIO MOAKITIOUEHUS K
cetu "MHTEpHET" M 0OecIIeueHHEM JIOCTYTIA B AIEKTPOHHYO HH(OPMALMOHHO-00pa30BaTeIbHY IO Cpely YHUBEPCUTETA.

7.4

[TomenieHus i XpaHEeHUst U MPOPYUITAKTHIECKOTO 00CITY)KUBaHUS Y4€OHOTO 000pyI0BaHUS.




