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Coneprxanue

IlosicHuTenpHas 3amucka.

TunoBsle KOHTPOJIBHBIE 33JaHUS WK WHBIE MaTepHalIbl Ul OLIEHKHM 3HAHWUN, YMEHH, HaBBIKOB U (MJIN)
OIIBITA AEATEJILHOCTH, XapaKTEPU3YIOIIHUX YPOBEHb C(HOPMUPOBAHHOCTH KOMIIETECHIIMH.

Metoanyeckre MaTepHaibl, ONPEACSIONINe TPOLUEAYPY U KPUTEPHH OLIEHUBAHUA COPMHUPOBAHHOCTH
KOMIIETCHIIUH NPH NIPOBEACHUH IIPOMEKYTOYHOM aTTECTALMH.



1. llosicHuTEILHAS 3aIHCKA

Heﬂb HpOMeX(YTOHHOﬁ aTTeCTAllUN — OLNCHUBAHUC MNPOMCIKYTOUYHBIX M OKOHYATCIILHBIX PC3YyJILTATOB
O6y‘IeHI/I$I 1o JUCHUIIINHE, o6ecnqu/IBanme AOCTHXKCHUE INIAHUPYEMBIX PE3YJIIBbTATOB OCBOCHUA

00pa3zoBaTeNbHON MPOTPAMMBI.

DopMBI IPOMEKYTOUHOHN aTTECTALUU:
ouHast (popma 00ydeHHUs — 3a4eT ¢ OLEHKOMN ,4 ceMecTp

[lepeuens komMneTeHINH, (POPMUPYEMBIX B IIPOLIECCE OCBOCHHUS TUCIIUTUIMHBI

KOI[ 1 HAMMCHOBAHUC KOMIICTCHIIH

KO}I UHAWKATOpa JOCTUKCHUA
KOMIICTCHIIMH

YK-2: Cnocoben onpene/sitTb Kpyr 3aga4d B paMKax IOCTABJICHHOM
el ¥ BBIOMPATh ONTHMAJIbHBIE CHOCOObI MX pelleHHs, HCXOAS W3
AefiCTBYIOLIUX MPABOBBIX HOPM, HMEIOLIUXCSI PeCypCcoOB M OrpaHUYeHHUi

YK-2.2: ®opmynupyer

HPOCKTHYIO 3a/1a4y,
OTIpeNIeNIIeT CIOCOOBl  ee
pelieHus cpeacTBamMu

IIPOEKTHOT'O YIPABIICHHUS

YK-3: Cnocob0eH oCymecTBJIATh CONMAJIBHOE B3auMMoOJeilicTBHE U
peajn30BbLIBATH CBOIO POJIb B KOMAaH/I€e

VYK-3.1: Opranuzyer wu
KOOPJAMHUPYET paboty
KOMAaH/IbI c YYETOM
WHTEPECOB, OCOOCHHOCTEH
MOBEJCHUEC W MHEHHUS €€
YJICHOB

VK-3.2:  BoipabaTbiBaer
KOMaH/JHYI0  CTPaTeruio
ISt JOCTHKEHUS
MIOCTaBJIEHHON 1eNTN

OIIK-2: Cnoco0eH ocymecTBIATh NPO(QECCHOHANBHYIO AeATEIbHOCTD €
y4eTOM 3KOHOMHUYECKHUX, IKOJOTMYECKHX M COLUAIbHBIX OIPaHUYeHHI
HA BCeX JTanax KU3HEHHOI0 HMKJIA TPAHCIHOPTHO-TEXHOJOTHYECKHX
MALIMH U KOMILJIEKCOB

OIIK-2.3: [Ipumensier
TEOPETUYECKHE  OCHOBBI
MEHEIKMEHTA npu
pelieHnn

npodecCHOHATBLHBIX 3a]1a4

Pe3ynbrarel 00yueHus MO AUCHUILTHHE, COOTHECEHHBIE C MNIAHUPYEMBbIMU
pe3yJibTaTaMu OCBOEHHS 00pa30BaTeIbHON MPOrpaMMBI

JACJIICTUPOBAHMS.

KOZ[ W HAUMCHOBAHUE MHAMUKATOPA PGSyJ’ILTaTBI O6y‘{GHI/I$I 110 AUCHUIIIMHE OHGHO‘IHBI@
JOCTHXKCHUS KOMIICTCHIINN MaTepuralbl
(cemectp )
YK-2.2: ®opmyaupyer | Odyuyaromuiics 3HaeT: Tuner | 3aganms (N 1-
NPOEKTHYIO 3a1ady, ONpeIesieT | OPraHM3aAIHOHHBIX CTPYKTYp, HX ocHopHble | Nel1)
CIOCOOBI ee pelIeHust | mapamMeTpsl ¥ IPUHIMITEL KX TPOEKTUPOBAHHUS
cpeacTBaMu npoekTHoro | O0yvyawummiics  ymeer:  [Ipoextuposars | 3azanus (Ne-12)
ynpaBJieHHst OpraHM3allMOHHYI0 CTPYKTYPY, OCYIIECTBIIATH
pacmpeienieHue HOJIHOMOYH I u
OTBECTCTBCHHOCTU Ha OCHOBC nux
JIeJIETHPOBAHUSI
OO0yuarommiics BJIAJIeeT: Metonamu | 3ananus (Ne - 13)
POEKTHPOBAHUS OpraHu3aIMOHHOM

CTPYKTYpPhl ~ OpTraHHW3allud, pachpeaeiieHue
MOJIHOMOYHMI U OTBETCTBEHHOCTH HAa OCHOBE MX




Kon n nHanmenoBanue WHAWKaATOpa
JOCTHXXCHHUA KOMIICTCHIINH

PeSyHLTaTI:I 06y‘-IeHI/I5I 10 JUCITUIITIMHE

O1eHOYHEIE
MaTepHaIbl
(cemectp )

YK-3.1: Opranunsyer u
KOOPJAUHUPYET PadoTy KOMaHJbI
c y4eToMm HHTEPECOB,
0coOeHHOCTel noBeaeHUue "
MHEHHS €€ YJICHOB

OOyuyaromuiicsa 3Haer: OCHOBHBIE TEOPUU U
KOHLENIIMK  B3aUMOJCHCTBUS  JIOJIEH B
OpraHu3alliy, BKJIIOYash BOMPOCHI MOTHBAIIHH,
IPYNIOBOH  TUHAMHUKH,  KOMMYHHKAIUH,
JUIEPCTBA U yIpaBlieHHe KOHMIUKTaMU. THITbI
OpPraHM3allMOHHON KyJIbTYphl W METOABI €€
dbopmMHpOBaHUSI.

3amaaus (Ne  1-
Nel4)

OoOyyaromuiica  ymeer: OpraHu3oBbIBaTh
KOMaHJIHO€ B3aUMOJICUCTBUE I pELICHUs
yIpaBICHYECKHUX 33]1a4.

3amanus (Ne 15- Ne

16)

Oo0yuaromuiics BJIaJ/I€eT: Meronamu
pealM3allid  OCHOBHBIX  YIPAaBICHYECKHX
GyHKkuni (MIPUHATHE PEIICHH, OpraHU3aIusd,
MOTHBHPOBAHUE U KOHTPOJIb).

3amaaus (Ne 17- Ne

19)

Kon u HaumeHOBaHME HHIUKATOPa PesynbraTel 00y4eHus 110 AUCIUTUINHE O11eHOYHbIE
JOCTHXKCHUS KOMIICTCHIINN MaTepuralibl
(cemectp )

YK-3.2: BbipabaTbiBaer
KOMaHJAHYK)  CcTpaTerul s
AOCTUKEHH S OCTABJIEHHOM 1eJIu

Oobyuarommiics 3HaeT: OCHOBHBIE
KOHLCIIIKMKY, MOACIN U MEXAaHU3MbI, COCTaB U
coJIepKaHue CIeluaaIn3ale MCHEDKMEHTA.

3amanus (Ne 1- Ne
17)

OOyuarommuiicas ymeer: PaspabaTsiBath U
peajin30BbIBaTh CTpaTeruio, TaKTUKY
MEHEIKMEHTA.

Samanus (Ne 18-19)

Oo0yuarwmuiicss Baageer: HaBbikamu OlIEHKH
KOHKYPEHTHOM  TO3UIMK  OpraHu3aluu U
BBEIOOpPA  CTpaTermW pocTa  OpTaHU3AINH,
MPUMEHEHHE METOJ0B KOMILJIEKCHOTO aHalu3a
IJiE JOCTHIKCHUS CTPATCTUYCCKUX ueneﬁ n

Bamarus (Ne 20-21)

TIOBBILIICHUS KOHKYPEHTOCIIOCOOHOCTH
KOMITAHHH.
KOZ[ W HAUMCHOBAHUE UWHAMUKATOPA PGSyJ’IBTaTbI O6y‘ICHI/I$I 110 AUCHUIIIINHE OHGHO‘IHBIC
JOCTHXKXCHUA KOMIICTCHIINN MaTepHralibl
(cemectp )
OIIK-2.3: IMpumensier | O0y4yaroummiicss 3Haer: OcHOBHbIe Otanel | 3agamms  (Ne 1-
TeopeTH4YecKue OCHOBBI | Pa3BUTHS  MEHEUKMEHTa Kak Hayku u | 12
MEeHEeI:KMEHTa TPH PpelieHun | npodeccui; NPUHIUIBL  Pa3BUTHS u
npodgeccuoHAIbHBIX 32124 3aKOHOMEPHOCTH (YHKIIMOHHPOBAHHS

opraHu3anyu, QyHKIIUA U 33/1a4d MEHEDKEpa B
COBPEMEHHOM OpraHu3aluH.

Oo0yuawmuiicss ymeer: CTaBuTh IIeMH U
dbopMynupoBaTh  3aJadyd, CBS3aHHBIE  C
peanu3anuei mpohecCUuOHATBHBIX () YHKIIHM.

3aganust (Ne 13- Ne

14)

Oo0yuaromuiics BJIAJIEET: HaBbikamu
pa3paboOTKU U pacueTa KIFOUEBBIX MOKa3aTelNeH
7 (HEeKTUBHOCTH ICATEILHOCTH OPTaHHU3AIIHH.

3amaaus (Ne 15- Ne

18)

[IpomexyTounas aTTecTarus (3a4eT ¢ OIEHKOI ) MPOBOAUTCS B OJIHOM U3 CIEeAYIOMUX GopMm:

coOeceqoBaHue;

2. TunoBbie KOHTPOJIbHbIE 3aJaHUSI MU HHbIE MaTepPUAJIbI ISl OleHKU 3HAHUI, YMEeHU,

HABBIKOB M (MJIM) ONBITA AEATEIbHOCTH, XaPAKTEPHU3YIOIIMX YPOBEHb COPMHPOBAHHOCTH KOMII eTeHIM




2.1 TunoBblie BONPOCHI (TECTOBBIE 3aJaHN ) VIl OLIEHKH 3HAHMEBOr0 00Pa30BaTeJIbHOIO
pe3yJbTarTa

[TpoBepsiemsiit o6pazoBaTeabHbIi pe3yabTaT (OPI'OC 3++):

Kon 1 HanmMeHOBaHNE HHANKATOPA OO0pazoBaTeNbHBIA PE3yIbTAT
JOCTHXEHUSI KOMIICTCHIINU

YK-2.2: ®opmyaupyer | O0yuyarommiicst 3HaeT: TuIbl OPraHU3aLMOHHBIX CTPYKTYpP, UX OCHOBHBIE
MPOEKTHYIO 3a/a4y, | HapaMeTpbl U NPUHLHUIIBI UX IPOCKTUPOBAHHUS.

ompegeasieT CHoOcoObI ee
peleHus cpeacTBaMHu
MPOEKTHOI0 YIIPABJICHHUS

1. HegocTarkamu JIMHEHHOM OPraHU3allMOHHOI CTPYKTYPbI YIIPABJIEHHS SIBJISIIOTCS:
1. HeueTKHE B3aMMOCBSI3U TUIIA «HAYAILHUK — HOHHHHGHHBIﬁ));

2. upe3MepHas Harpy3ka Ha 0a30BBIi YPOBEHb YIIPaBIICHHS;

3. MeIJICHHOE PelIeHHEe BOIIPOCOB, BO3HUKAIOIIMX MEXIY CTPYKTYPHBIMH ITOJIPa3ICICHUSMH;
4. MeJUIeHHAs peaKlys Ha IPSMbIC YIIPaBICHYECKHUE BO3ICHCTBHS;

5. He4eTKO BBIpaKCHHAs! OTBETCTBEHHOCTD;

6. CII0KHOCTh IOCTPOEHUSI.

2. BbicoKast CJ10KHOCTh MATPUYHBIX CTPYKTYP onpeaesisieTcs:

1. MHOXECTBEHHOCTBIO U T€TEPOTEHHOCTHIO CBSI3EH;

2. BBICOKOU CTENEHBIO ACLIEHTPATN3AIINY;

3. HOMUIEHTPUYHOCTHIO;

4. cMelIaHHOM JieTlapTaMeHTaIn3alueii;

5. 60JBIIUM KOJHYECTBOM 000COOJIEHHBIX CTPYKTYPHBIX MMOAPA3ICICHUN.

3. Bbicokasi 3HAYMMOCTD JIMHEHHOI0 PYKOBOACTBA H CJ1a00CTh (PYHKIIMOHAJIBHOI0 YIIPABJICHUS
XapaKTepPHbI 1JIA:

1. n"MHEeNHO-(QYHKIIMOHAIBHBIX CTPYKTYD;

. IITaOHBIX CTPYKTYP;

. MATPUYHBIX CTPYKTYD;

. QYHKIIMOHAJIBHBIX CTPYKTYD.

FE VS I\

HepocrarkaMyn 1MBM3MOHAJILHON OPraHU3ALMOHHOM CTPYKTYPbI YIIPABJIEHUS ABJISIOTCS:

. TEH/ICHLIUS K LIEHTPaIN3aluy;

. yCUJIEHUE KOHTPOJIS A€ATEIbHOCTU CTPYKTYPHBIX MOAPA3AeICHUH;

. MHOTOYPOBHEBOCTb;

. TEH/ICHLUS K JeIeHTpaIu3allky;

. YCIIO’)KHEHUE OPTaHNU3allMOHHBIX CBS3EH;

. 1yonmupoBaHue GYyHKIHUN CTPYKTYPHBIX MOAPa3ACICHUIH;

. Pa3IMYHBIE MOAXO/bI K YIPABIEHUIO CTPYKTYPHBIMH MTOAPA3EICHUSAMY;

0 9N kAW~ A

. HepepacupcaCiICHUC OTBCTCTBCHHOCTHU Ha pa6OTHI/IKOB HCCKOJIBKUX CTPYKTYPHBIX HOI[pBBI[GHGHPIﬁ.

HepocrarkaMy MaTpU4YHON OPraHU3allMOHHON CTPYKTYPbI YIIPABJIeHUS ABJIAIOTCS:

. MHOTOYpPOBHEBOCTb;

. CIIO)KHOCTB YIIPaBJICHHUS;

. HapyllIeHHe IPUHIHIIA €IMHOHAYAITHS;

. cabas OpUEeHTAIUS Ha 3alPOCHl MOTpeOHTENeH 1 MOTPEOHOCTH PHIHKA;

DN B~ W DN — W

. Ype3MEPHBINA KOHTPOJIb JEATEIbHOCTH CTPYKTYPHBIX MOApa3/IeIeHHIA;




6. myonupoBaHue GYHKIUA CTPYKTYPHBIX MOPa3ICICHU;
7. 4ETKO BBIPAKECHHBIE PA3JIMYMS B YIIPABICHUN CTPYKTYPHBIMU I10APa3ICICHUSMH.

6. Henocrarkamu GyHKIIMOHAJILHOW OPraHU3aANUOHHON CTPYKTYPbI YIIPABJIEHUS SIBJISIIOTCS:

1. yc/10:KHEeHHe OPraHNu3alMOHHBIX CBSI3€i;

2. ype3MepHasi Harpy3Ka Ha 0a30BbIil YPOBEHb yIpPaBICHUS;

3. MeJIJICHHOE pelIeHUE BOIIPOCOB, BOZHUKAIOIINX MEX1Y PA3TUUYHBIMU CTPYKTYPHBIMU T0JIpa3/ICJICHUSMU,
4. mepepacnpe/ieiecHne OTBETCTBEHHOCTH Ha PaOOTHUKOB HECKOJIBKUX CTPYKTYPHBIX MMOAPA3ICICHHIA;

5. MeJIICHHAsl peaKkiys Ha MPsIMbIE YIPaBICHYECKUE BO3CHCTBNUS,

6. OTCYTCTBHE BO3MOKHOCTH CO3/IaHUSI TyaJIbHBIX OJICTPYKTYP;

7. CIOXKHOCTh TOCTPOCHUSI.

7. IIpoekTHpPOBaHHE OPraHU3alUil MOAPAa3yMeBaeT:

1. mporiecc co3panus mpoodpasa Oyaylei opraHu3aluy;

2. moabop mepcoHaa Jjis CO3]aBaeMOi OpraHn3alny;

4. IpOeKTUPOBAHUE CIYKEOHBIX MOMEILIEHUI OpraHu3aIiH;

5. cxeMaTuyHoe U300pakeHne OpraHu3allMOHHON CTPYKTYpBhI yIIpaBIeHUS.

8. lemapramenranusauus, obecneunBawomas popMmupoBaHue AelCTBYIOIIUX HA OCTOSTHHOM OCHOBeE
CHelHATbHBIX NPOEKTHBIX IPYIIN, IPUMEHsSIeTCSl B:

1. MaTpUYHBIX CTPYKTYpax;

2. IPOEKTHBIX CTPYKTYpax;

3. TabHBIX CTPYKTYpax;

4. ceTeBBbIX CTPYKTYypax.

9. /IuBU3HOHAJIbHASL CTPYKTYPA MO3BOJISIET 00€CEeYUTh ...

1. OBICTpyIO pa3pabOTKy HOBBIX M3JIEIHM JIJIs1 TPOU3BOJICTRA ;
2. THOKOCTh B UCTIOJB30BAHUHU BHICOKOKBAU(UITMPOBAHHBIX CIEIIHATUCTOB;

3. OPHUCHTAIUIO OCHOBHBIX ITPOU3BOACTBCHHBIX CIUHHUIl Ha PBIHOK;
4, MOJIHYO ITPO3PAYHOCTH B paClIpCACICHUN 00s13aHHOCTEHA.

10. Opranu3anuoHHasi CTPYKTypa COBPEeMEHHOI OpraHu3anuy popMHUpyeTcs HCXOAS U3 ...

1. 3HaHKA OJIOKEHUA €1 B IPYTUX aHAJIOTUYHBIX OPraHU3aLusX;
2. MaTepUaJbHBIX BO3MOKHOCTEH BIIaAENbLEB (PUPMBL;

3. ombITa ¥ 3HAHUN PYKOBOJMUTEIIS;
4. cnenuuKHU OpraHU3aluy, €€ MacIITadOB U MPUHATON CTPAaTErny Pa3BUTHS.

11. OpranusanuoHHasi CTPYKTypa — 3710 ...

1. JOKYMEHT, 3aKPEIUISIIONTNI ONPEACIICHHBIA CIIOCO0 TPYNIUPOBKU U COMOTIMHEHUS (DOPMAIBHBIX TPYII
B OpraHu3aiuu;
2. TOKYMEHT, 3aKpeTUISIONINI pacrpeesieHne PyHKIMOHATBHBIX 003aHHOCTEH B OpraHU3alllH;

3. 0JTHa U3 UMHUTAIMOHHBIX MOJIEJIEN OpraHu3aIuu.

Kon v HaumeHOBaHUE UHAUKATOPA OO6pazoBarenbHBIN pe3yabTaT
JIOCTHKEHUS] KOMIIETSHIIUN

VYK-3.1: Opranumsyer wu | O0yuaromuiics 3Haer: OCHOBHbIE TEOPUU U KOHUEMLINUUA B3aUMOJIEHCTBUS
KOOPAMHUPYeT padoty | Mrofeil B OpraHW3alUM, BKJIIOYas BONPOCHl MOTHUBALIMM, TPYIIOBOM
KOMAaH/bI c Y4eTOM | TUHAMUKH, KOMMYHUKAIIWA, TUIEPCTBA U yIpaBieHHe KoHpIuKkTaMu. THIbr
HHTEpPecoB, OCOOEHHOCTEeH | OpraHM3allMOHHON KYJIbTYpPhl U METO/IBI €€ (POPMHUPOBAHUSI.

MOBeJAeHHEe M MHEHUs eé
YJICHOB




1. Kakasi U3 JHYHBIX YepPT PYKOBOIMUTES MUMeeT MAKCMMAJIbHYIO 3HAYMMOCTh NMPH HA3HAYEHHH HA
OTBETCTBEHHBIH PYKOBOASIIMII MOCT B 00JILIIOM KOJLIEKTHBE?

1. aBTOpHUTapHBIC HAKJIOHHOCTH;

2. nmpoeccroHalbHBIE TOCTHKEHUS;

3. ypoBeHb 00pa30BaHHUS;

4. camopeanu3anus.

2. Ha npakTHKe M0 TEPMHHOM JIHAEPCTBO Yalle BCero NoApasyMeBaoT JINJIePCTBO
1. HedpopmamnwHoe;

2. ®opManbHOE;

3. JlecTpyKTUBHOE;

4. Xapu3MaTH4€eCcKoe.

3. Kakue u3 Ha3BaHHBIX Ka4eCTB PA0OTHHKA HHTEPeCYIOT COBPEMEHHOI0 MeHel:kepa?
1. kBanudukanys u ueneycTpeMseHus: pabOTHUKA;

2. HaJM4ue 4epT XapakTepa, MO3BOJSAIOIIUX COTPYAHUYATh C HUM;

3. cTaOUIBLHOCTD €ro OTJAYH;

4. narepec pabOTHHUKA K IIEPCIIEKTHBAM POCTa U MOBBIILIEHUIO KBaJIM(pUKaLWH;

5. BCE MEepEeUYUCIICHHBIE.

4. Kakune xapakTepHble THIIbI MeHeIKkepoB onpeneasier Mak-Kienana B cBoeil Teopun MoTuBauuu?
1. HHCTUTYLHUOHAJIBHBIC MCHC/PKCPBI, KOTOPBIC MUCIILITBIBAIOT 60HI>HIYIO HOTp€6HOCTI) BO BJIaCTH,

2. «OTKPBITHIEY» MEHEIKEPHI;

3.COLII/IaJII)HO AKTUBHBIC MCHCIKCPBI;

4. HY OJTMH U3 Ha3BaHHBIX;

5. BCE Ha3BaHHBIE.

5. KakoBo o0si3aTesibHOe yci10BHe JuaepcTBa’?

1. ymenue noGexaTh B CIIOpax;

2. obnaaHue BIACTbIO B KOHKPETHBIX (DOPMATIbHBIX WIIM HEPOPMaIbHBIX OPraHU3aLUsAX;
3. pusmyeckas cuia;

4. yM ¥ BBIJIAIONTHECS CTOCOOHOCTH;

5. HH OJHO U3 YKa3aHHBIX YCJIIOBH.

6. BiacTb, 0OCHOBAaHHAs1 HA BO3HATIPAXK/IEHUH, PEANOYTUTEILHA B TAKHX YCJI0BUSAX, Korjaa (BbiOepute
HECKOJIbKO BAPUAHTOB OTBETA):

1. OHa 1aeT cTUMYJIBI 1151 KAUECTBEHHOTO BBITIOJIHEHUs padoT;

2. YpOBEHb yJIOBJIETBOPECHHS paOOTHUKA OT pabOThI OYEHb BBHICOK;

3. ecTh BO3MOXHOCTb pacCCMOTPETh MHANBUyallbHbIE MOTPEOHOCTH paOOTHUKOB;

4. cuTyanus MOXeT ObITh IPU3HAHA KPU3HCHOM.

7. IKkcnepTHAs BJIACTh OCHOBAHA HA TOM, YTO (BbIOEPUTE HECKOJIBKO BAPUAHTOB OTBETA):

1. UcnojaHUTENs BEPUT B TO, YTO PYKOBOAMUTEIb MMEET BO3MOYKHOCTH IPOJBUHYTH €r0 MO KapbepHOU
JIECTHHUIIE;

2. NCIIOJIHUTEND BEPUT, UTO PYKOBOAUTEh MOXKET HaKa3blBaTh;

3. PEIICHUEC UCTTOJTHHUTEIA NOAYUHATHCA ABIACTCA CO3HATCIIBHBIM U JIOTUYHBIM,

4. pyKoBOJUTENb 00J1a/1aeT CIIeMaTbHBIMU 3HAHUSAMHU.

8. OcHOBHOI1 1e/1bI0 YNIPABJIeHUSI U3MEHEHUSIMH B OPTraHU3alUH SIBJISIETCS .

1. cBoeBpeMeHHOE OOecTedyeHHe OpraHU3alNy IEPCOHATOM TpPeOyeMOoro KadecTBa M B HEOOXOJMMOM
KOJINYECTBE;

2. paclinpCHuEC 1paB U BO3MOYKHOCTEH COTPYAHUKOB IMPUHATh U MOAACPKATH U3MCHCHHUA B UX TCKYIIEM
OU3HEC-OKPYKEHUH;

3. yIOBJIETBOPEHHE MOTPEOUTENHCKOT0 crpoca U 3¢ deKTHBHas mepepaboTka pecypcos.

9. Y MeHea:Kepa cpeHero 3BeHa 00Jiblle BCero J10JKHbI ObITh Pa3BUTHI:




1. KOHIIENTya IbHbIC HABBIKH;
2. 4eJI0BEUECCKUEC HABLIKH;
3. TEXHUYCCKHE HABBIKH.

10. Ykaxure moaxoa, K KOTopomy oTHocutcsi Teopusi ®. duiiepa:
1. Teopus MUIEPCKUX KAYECTB;

2. MOBEICHYECKUH ITOIXO/T;

3. CUTyallMOHHBIN MMOAXO/;

4. Teopuu aJANTUBHOTO JIUJEPCTBA.

11. BriGepuTe npaBuJibHOE CyXK/IeHHUE:

1. pyKOBO/ICTBO yCTaHABJIMBAET ONTHUMAJIBHBIA MaclITald JOMYCTUMBIX OTKJIOHEHUH, B Ipeaesax KOTOPOTro
OTKJIOHEHHE IOJIYY€HHBIX Pe3yJIbTaTOB OT HAMEUEHHBIX HEJIOJIKHO BBI3bIBATH TPEBOTU:

2. 00CTOATENBbCTBO, KOTZIa CTaHAAPT YCTAHOBJICH HAa HU3KOM YpPOBHE, W JOCTHYb €ro HE COCTaBIISET
HUKAKOTO TpPY/Aa, OKa3blBaeT CWJIbHOE MOTUBHUpYIOILIEE BO3JCUCTBHE Ha JIOACH C BBICOKUM YPOBHEM
noTpeOHOCTEH B JOCTH)KEHUH BBICOKHUX PE3YJIbTATOB,;

3. ecnu MacmTab TOMYCTUMBIX OTKJIOHEHH CIMIIKOM BEJHK, OpraHu3aius OyaeT pearupoBaTh Ha JTHOObIE
OTKJIOHEHHUS, YTO PA3OPUTEIHHO.

12. B ubeil Teopuu yTBep:kKAaeTcs, YTO NOBEJEHHUS JIUAepa omnpeaessieTcss TpeMs (pakTopamm:
OTHOLLIEHUSIMM MEXKIY JHMIepOM U TMOAYHHEHHBIMHU, CTPYKTYpPOil 3a4a4 M JAOJKHOCTHBIMH
NMOJIHOMOYMSAMU?

1. P. Jlaiikepra,;

2. @. Ougnepa;

3. P. bueiika u J[x. MoyToH.

13. BoiOepurte npaBujibHOE CyXK/IeHHE:

1. mepBUYHBIE MOTPEOHOCTH MO CBOEH MPHUPOJAE €CTh MOTPEOHOCTH (PU3HOJIOTMUYECKHE M, KaK IPaBUIIO,
BPOXJIEHHbIE MOTPEOHOCTH — B MUIIIE, BOJIE, HOTPEOHOCTH JIbIIIATh, CIATh U T.1 ;

2. BTOpUYHBIE NOTPEOHOCTH 3aJI0)KEHbI N'€HETHUYECKH, a MEPBUYHBbIE OOBIYHO OCO3HAIOTCS C OMBITOM.
[TockonbKy JIOOM MMEIOT pa3IMyYHbBIA MPUOOPETEHHBIN ONBIT, MNEPBUYHbIE IOTPEOHOCTH JIIOJCH
paznuyaroTcs B 00JbIIeH Mepe, 4eM BTOPUUHBIE,

3. HOTPeOHOCTH — MCUXOJOTUYECKUE CTUMYJIbI, KOTOPBIE AAI0T ACHCTBUAM JIFOJIEH 11eJIM 1 HallPaBICHHUS.

14. Kakue ocHOBHBI¢ ()AKTOPBI Y4ACTBYIOT B Mo e/ MoTuBanun Bukropa Bpyma?

1. moTpeOGHOCTh B yBaXKEHUU K ce0e, CAaMOYTBEPKICHHUE U B IPUHAIEKHOCTH K COIIMAJIBHOM TpyIIIe;

2. CII0)KHOCTb ¥ HAIIPSDKEHHOCTHh paboThI U YPOBEHb BO3HATPAXKACHUS;

3. 0XHJIaHUE BO3MOXKHOCTH pe3yibTaTa, 0’)KUJAHUE BO3MOXKHOIO BO3HArpaKJeHUs OT ATOTO pe3yibTara U
OKUJaHUE LIEHHOCTHU BO3HAIPaXACHMUS,

4. rurueHnyeckue QakTopsl, (PaKTOPbI, CBSI3aHHBIE C XapaKTEPOM U CYIIECTBOM PabOTHI.

YK-3.2: BripadaTsiBaer | O0yuarmuiics 3Haer: OCHOBHBIE KOHLEIMIHWUA, MOJECIH U MEXaHU3MBI,
KOMaH/IHYI0 CTPaTeruio | COCTaB U COJCP)KAHUE CIICMATIN3AIEH MEHEHPKMEHTA.

IS JOCTHKEHUS

MOCTABJIEHHOI 1eJIn

1. Yto 370 32 ompeaeseHHe: «KOMILICKC He TOJBKO CTPATerMYeCKHMX YNPaBJCHYECKHX pelleHMH,
onpeieJIAIOIMMX J0JIIOBpeMeHHOEe pa3BUTHE OPraHU3alMid, HO M KOHKPETHBIX JAelicTBHI,
ol0ecreynBaOIIUX OBICTPOE pearHpoBaHUe NPeINPHUSTHS HA W3MEHEHHe BHElIHeld KOHBIOHKTYPBI,
KOTOpOe MO:KeT NMOBJieYb 3a c000ii HE0OXOAMMOCTh CTPATern4ecKoro MaHeBpa, nepecMoTp neJieil u
KOPPEKTHPOBKY 00111er0 HANPABJICHUS PA3BUTHS» ?

1. cTpaTernyeckoe MIaHUPOBAHUE ;

2. cTparerus;

3. CTpAaTern4eCcKuii MEHEIKMEHT;

4. cTparernueckoe yrnpaBJICHHUE.

2. Kak u Js1000if mpoumecc ynpabiieHHsl, CTpaTernyeckoe yIpaBJeHHE BKJIKYAET JTANbI:




CTPATerHYeCKUuil aHaJM3; CTPaTerH4ecKuil BbIOOP (COOCTBEHHO IUIAHMPOBAHME); Ppeau3anus
cTpareruu (peajJu3anus NPpUHATOro pemenusi). Crtparermyeckuii Bb1oop —310?

1. BBICIIEE PYKOBOACTBO OTCJIEKMBAaeT HauOosiee BakHble Mg Oyaymiero Koprnopauuu (akTopsl,
Ha3bIBa€MBbIE CTPATETUYECKUMU (PaKTOPaAMU;

2. ¢opmupoBaHUE aJbTEPHATUBHBIX HAIPABICHUN PA3BUTUS MPEANPUATHS, UX OLIEHKA, BBIOOp IydIlIei
CTpElTCFPI‘-IGCKOﬁ AJIBTCPHATUBBI JJI pCaAJIM3allnu;

3 pa3paboTka mnporpaMm, OIOIKETOB U MPOILEAYp, KOTOPbIE MOXKHO paccMaTpUBaTh KaK CPEAHECPOUHBIE U
KpPaTKOCPOYHBIE IJIAaHBI PEAJIM3ALIUN CTPATEIUH;

4. MpOrHO3UPOBAHUE BHEIIHEH Cpelibl U pa3paboTKa CIIOCOOOB aJanTallly MPEANPUATHS K €€ U3MEHEHUSIM.

3. llesiu, pa3pabdaTbiBaeMble B paMKax O0IIUX LeJed 0 OCHOBHBIM BHIaM JIeSITeJIbHOCTH B KAKIOM
NMPOM3BOJACTBEHHOM OT/AeJeHHH (GUPMBbI H BbIPAKAKIIHECS B KOJUYECTBEHHBIX U KAYeCTBEHHBIX
MoKAa3aTeIfxX — 3TO:

1. ctparernueckue;

2. obiue;

3. cneruduveckue;

4. MepCIIeKTUBHEIE.

4. Ilpumep KIHOYEeBOH UNeJu OpraHu3anuu (NPOMBINLJIEHHOro mnpeanpusatus): Onpexeaurts
KpUTHYecKHe 00J1aCTH yIPABJIEHYECKOro BO3/1eiiCTBUSI U NPUOPUTETHbIE 32/1a44, 00ecleunBalolue
noJiyyeHue 3alIaHUPOBAHHBIX pe3yabTaToB. K Kakoii moacucreMe 0THOCHTCS IaHHAS 1eJdb?

1. MapketuHr;

2. HayuHo-uccnenoBaTenbckue pa3padoTku (MHHOBALIUN );

3. ®UHAHCHI,

4. MeHeKMEHT.

5. ®yHkuus opraHu3anuu 0asupyercs Ha TAKHX KATEropusix:

1. ITotHOMOYHKE, OTBETCTBEHHOCTh, CTUMYJIMPOBAHHUE, JIETIETUPOBAHNUE;
2. IlonrHOMOYUKE, OTBETCTBEHHOCTH;

3. [TonHOMOYME, OTBETCTBEHHOCTb, JI€JIETUPOBAHUE.

6. Uro npenycMaTpuBaeT IMCUMILIMHA KAK NPUHLIMI MeHeI)KMeHTa?

1. Beimonuenue Bcemu pabOTHUKaMU TTOCTABICHHBIX 3aIaHUN;

2. Yerkoe mpuAEpKUBaHHE ATMUHUCTpPAlMEd TPEANPUATHS U €ro IEePCOHAIOM 3aKJIFOYEHHOTO
KOJUUIEKTHBHOIO JIOTOBOPA M KOHTPAKTA;

3. BrinonHeHue MeHepKepaMu MOCTaBICHHBIX 3a/1aHHH;

4. BoimonHeHue pabOTHUKAMU amnmapara yrnpaBieHHs OCTaBICHHbBIX 3aJaHUM;

5. IlonHoe nmogunHEeHNe pabOTHUKOB PYKOBOAIIEMY alllapary.

7. YTo ABJAsIeTCS1 OCHOBOM ynpaBJieHUsl KaKoii 1100 cucreMbl?

1. IIprHIMIIBI, KOTOPBIE OTPAXkKaKOT PHIHOYHBIEC YCIOBUS XO35MCTBOBAHNS;
2. MeTo1bl MEHEPKMEHTA;

3. @YHKIIMM MEHEKMEHTA;

4. ®uHAHCOBBIE PECYPCHI;

5. OOBbEKT MEHEKMEHTA.

8. Kakum Meroaam ynpaBjieHHsl, OPraHU3ANUsIMH NPUHAMJIEKUT Beayllasi Pojib B COBPEeMEHHBIX
ycaoBusAx?

1. DKOHOMUYECKUM;

2. ConanbHO-TICHXOJIOTHYCCKHM;

3. Oprainu3aioOHHO-PACTIOPSATUTENBHBIM;

4. PaciopssinTENbHBIM;

5. ConnaabHO-YKOHOMHUYECKUM.




9. AHAJIN3 KOHKYPEHTOB OPraHU3alMH MPOBOAUTCS € HeJbIO:

1. Onpenenenust UX CTPATETUN U CUIIBHBIX CTOPOH;

2. OnpeneneHust UX 1eJIed U CUIIbHBIX CTOPOH;

3. OnpeneneHus UX meJeH, CTpaTeruil, CUIBHBIX U CIa0bIX CTOPOH;
4. OnpeneneHus CTpaTeruu;

5. OnpeneneHus uX 1eel 1 ciadbIX CTOPOH.

10. KopnopaTuBHBI KJIUMAT ONpeaesieTcs:

1. cnoco6oM CTPYKTYpUPOBAHUS JESATEIbHOCTH;

2. xapakTepoM (popMalbHBIX U HEPOPMATBHBIX OTHOIICHHIA,
3. CUCTEeMOI MOTHBAIIMH TIEPCOHAIIA;

4. cucteMol KOHTpPOJIS;

5. dazamu KU3HEHHOTO IUKJIA OPraHU3aIHH;

6. ensiMu OpraHu3aluu.

11. BpipaGoTanHasi B OpraHu3aluu B Mpouecce COBMECTHOI /1eATeIbHOCTH COBOKYINHOCTb
MaTepHAJIbHBIX M JYXOBHBIX IEHHOCTeil, HOPM MoOBe/leHHs, TPOSIBJIEHHH, OTpPakAOIIHUX ee
UHIUBHAYAJIbHOCTh M NPOSIBJSIOMIASACA B CONUAJIbHOW POJIM M BOCHPHUATHHM BHeEUIHeil cpebl,
npeacrabJisieT co00¥:

1. OpraHM3anoOHHYIO KYJIbTYpY;

2. OpraHM3aloOHHOE OBE/ICHHCE;

3. opraHu3anMOHHbIE IICHHOCTH;

4. opraHu3aniOHHbIC OTHOIICHHUS.

12. Onpeaenure OCHOBHBbIE XAPAKTEPUCTHKH BHEIIHEH Cpebl AJIsl OPraHu3alun
1. Bce nepeuncieHHoE;

2. B3anmocBs3aHHOCTH (DaKTOPOB, CII0KHOCTH;

3. CIOXHOCTb Y MIOJIBUKHOCTB;

4. B3auMOCBSI3aHHOCTbH U HEOTIPEIETICHHOCTb.

13. ®axkTOpHI, BJAMAIIINE HA HHANBHAYAJIbHOE NI0BEICHNE U YCICIIHOCTD AeATEJIbHOCTH — 3TO:
1. Bce nepeuncieHHoe;

2. YMCTBeHHbIE U (pru3nyeckue cnocoOHOCTH, LIEHHOCTH U B3TJISA[IbI;

3. [Ipon3BONTEIHLHOCTD;

4. lleHHOCTH U PUTA3AHUSL, TOTPEOHOCTH.

14. Opranu3anMOHHBIHA IJIAH COAEPKUT CBEACHUS:

1. o craTtyce opranusanuy;
2. onieHKe 3 PEKTUBHOCTH MIPOEKTA;

3. pacmipeneneHnu 00I3aHHOCTEH MEXTy YWICHAMH PYKOBOSIIETO COCTABA;
4. O cpokax CTpOUTEIBCTBA.

15. Ilepeuyuncimre cocTaBIAAIOIINE YIIPABJICHUSA:

1. onpenenenue ueneil pa3BUTUsI OPraHU3aLUN;

2. pa3paboTKa MEXaHU3MOB peaTH3alluy [eTIeH;

3. IPUHLUIIBI, METO/IbI YIIPABJICHUS;

4. KoopAuHanusg BCEX YICHOB OpraHu3anuu 11 JOCTUIKCHHUA TOCTaBICHHOMN IEJIN.

16. K necradnim3upywomum (pakTopam Npu NPpUMEeHEHUN CTPATErHu JUAEPCTBA 3aTPAT OTHOCHT:
1. TEeXHOJIOTHYECKHE HOBOBBEICHUS




2. U3MEHEHHe MPEANOYTEHU I TOTpeOuTeeH
3. YMCHBIICHUC YYBCTBUTCIIbHOCTHU K ICHAM
4. KOTIMpPOBaHNE KOHKYPEHTAMHU METOJI0B PAOOTHI

17. 'naBHasi HeJib OPraHU3alMOHHON KYJIbTYPbI

1. mopnep)kaHre CaMOUJCHTHYHOCTH M CBO€0Opasnsl OpraHnu3aliu;
2. KOHTPOJIb HaJ MIEPCOHATIOM,;

3. (bOpMI/IpOBaHI/Ie 6HaFOHpI/IHTHOFO TIICUXOJOTUYCCKOT 0 KJIMMAaTa,
4, BocnuTaHue IEepCOHAJA,
5. CO31aHuE 6HaFOHpI/IHTHOFO HMUJKA.

KO)I 1 HAUMCHOBAHUE UHAMUKATOPA O6pa30BaTeJ’IBHLII7[ pe3yabTaTt

JOCTUKCHUS KOMIICTCHIIMNU
OIIK-2.3: IIpumensier | O0yuarwmmiica 3HaeT: (OCHOBHBIC 3Tanbl Pa3BUTUS MEHEIKMEHTA Kak
TeopeTHYeCKHe OCHOBBI | HAYKM W NPOPECCHH; TPHUHIHUIBI PA3BUTHS W 3aKOHOMEPHOCTH
MeHe/:KMeHTAa npu | GYHKIIMOHUPOBAHMS OpraHu3anu, (YHKIUH W 33Ja4d MEHEDKepa B
peuieHnu COBPEMEHHOI OpraHu3alui.
nmpogeCcCHOHAJBbHBIX 3a/1a4

1. KakoBa ocHOBHAsl COBpeMeHHAasl TeH/eHIIUs] B PAa3BUTUM OpraHu3anuii?
1. pa3ykpynHeHue opraHu3anuii;

2. CHIKEHHME 3HaYMMOCTH UepapXHii;

3. yCKOpeHHe B pa3BUTUU OpTraHU3aLNii;

4. cCHI)KEeHHE OpPraHU30BaHHOCTH.

2. XapakTepHasi 0CO0€HHOCTh COBPEMEHHOI0 KOPIOPATHBHOIO OM3Heca:
1. 6pIcTpOE pa3BUTHE;

2. O/ABEPKEHHOCTh U3MEHEHUSIM;

3. OpIcTpOE pa3BUTHE U MOJBEPKECHHOCTh N3MEHEHHSM;

4. HET IPaBUIILHOT'O OTBETA.

3. K HoBoBBegenusim I'. @opaa oTHocuTCA:

1. ncnonp30BaHue YKOHOMHUKO-MaTeMaTHIECKIUX MCTOHOB B YIIPABJICHHUHU,
2. BHE/IpEHHE KOHBEWepa B TPOU3BOJICTBO;

3. BOCbMHYAcOBOW pabounii 1eHb;

4. TocyTapCTBEHHOE PETyINPOBAHNUE AEATEILHOCTH OpPraHU3aIHi.

4. OCHOBHOM BKJIA/I KJIACCHYECKOH HIKOJIbI YIIPABJIECHUS COCTOUT:
1. B oTZIE€7I€HMHM TIJTAaHUPOBAHUS OT APYTUX BUJIOB padoT;

2. onucaHuM (PYHKIUN YIIpaBICHUS;

3. pannoHaNM3aIyy Ipouecca Tpya;

4. pa3BUTHUN NPUHIIMIIOB YIIPABICHHUS;

5. pa3paboTKe cUCTEMbl MAaTEPUAIILHOTO CTUMYJIMPOBAHUS pAOOTHUKOB.

5. CornacoBaHue [1esiTeJIbHOCTH 3BeHbEB TMPOM3BOJACTBA M YIPaBJeHHUS MO CPOKaM H
MPOMEKYTOUYHBIM Pe3yJbTaTaM - 3TO:
1. koopauHamus;

2. OpraHmsanus;

3. IUTAaHUPOBAHUE;
4. HOpMUPOBaHUE;
5. pernaMeHTaIus.

6. Ipomecc KOHTPOJISI BKJIYAET CJAeTYIONINE dTANBI:

1. OTpeNieJIeHuEe LEeNH KOHTPOJs, H3MepeHHe (PAKTUYECKHX pe3yabTaToB paboThl, CpaBHEHUE
(akTHYECKUX PE3yNbTAaTOB C 3allJIAHUPOBAHHOW HOPMOM MJIM CTaHIAPTOM; YIPABICHYECKHE MEPOTPUATHS




111 UCTIPABJICHUS JIIOOBIX 3HAYUTEIbHBIX OTKJIOHEHHUH OT IUIAHOBBIX HOPM U CTaHJApTOB;

2. u3MepeHue (aKkTHUYECKUX pe3yabTaTOB padOThl, YCTAHOBJICHHE 3aIUIAHUPOBAHHBIX PE3yJIbTATOB,
CpaBHEHHE (PAKTHYECKHX pPe3yJIbTaTOB C 3AIUIAHUPOBAHHOM HOPMOM WJIM CTaHIAPTOM; YIpaBJICHUYECKHE
MEPOIPUATHS 1711 UCTIPABJIEHUS JIIOOBIX 3HAUUTEIbHBIX OTKJIIOHEHUN OT IJIJAHOBBIX HOPM U CTaHJIapTOB;

3. ompezaeneHue LEIUM KOHTPOJISL, YCTAHOBJIICHHE 3aIJIAaHUPOBAHHBIX pE3yJlbTaTOB M MX IIeperayda
UCTIOJHUTEIISAM, U3MEpeHne (PaKTUYECKHX pe3yabTaToB pabOoThl, CpaBHEHHE (PAKTUUECKUX PE3YJIbTATOB C
3aIUTAaHMPOBAHHONM HOPMOM WIJIM CTaHAAPTOM; YIPABICHUYECKUE MEPONPHUATHS ISl MCIPABICHUS JIOOBIX
3HAYUTENIbHBIX OTKJIOHEHUH OT IJIAHOBBIX HOPM U CTaH/IapTOB;

4. cpaBHeHHME (DAaKTUYECKUX PE3yJIbTATOB C 3allJIAHUPOBAHHOW HOPMOM WJIM CTAHAAPTOM; YIPaBIEHUYECKHUE
MEpONPUATHS U1 UCTIPABJICHUS JIIOOBIX 3HAYMTEIbHBIX OTKJIOHEHUH.

7. KakoBbI 0CO0EHHOCTH TE€XHOJIOTMHM MEHE)KMEHTA U B 4YeM OHH MPOSABJISIIOTCS?

1. TEXHOJIOTHMH MEHEIKMEHTAa — 3TO IIPOLIECChl 00paOdOTKH HHGOPMAIIHIH;

2. ri1aBHasE 0COOEHHOCTh TEXHOJIOTHH — UCIOJIb30BaHNE TEXHUKH B MTPOIIECCaX MEHEKMEHTA;

3. TEXHOJOTHUS MEHEKMEHTa OTpa)kaeT IOCIEAOBATeIbHOCTh JACHCTBUN MEHEHKepa U IepcoHaia
HE3aBUCUMO OT TOrIO, I/ICHOJ'II)?,yeTCSI TCXHHUKA HpI/I 3TOM HJIN HET,

4. cyTh TEXHOJIOTUU MCHEIDKMECHTA 3aKJIFOYACTCS B Pa3pabOTKe YIPABICHYCCKUX PEIICHU;

5. TEXHOJIOTHS — OJIHA U3 XapaKTePUCTHUK JIEATCILHOCTH MEHEKepa.

8. Kak ¢popmupyercsi TeXHOJI0rHsl MeHe;KMeHTa?

1. dbopmMupoBaHHE TEXHOJIOTMH MEHEKMEHTa ONpeAessieTcss 00bEeMOM M CTPYKTYpO# uH(popmamuu, a
TaKXe BO3MOYKHOCTSIMU €€ 00pabOTKHU C MTOMOIIbIO KOMIIBIOTEPHON TEXHUKH;

2. BUJ] TEXHOJIOTUH U €ro BbIOOP 3aBUCUT OT LIE€IM MEHE)KMEHTAa U KOHKPETHBIX YCIIOBHH €€ IOCTUKEHHUS;
3. TEXHOJOrusi MEHEIPKMEHTa — J3TO I[IPOLECCyalbHasi €ro OpraHu3alus, KOTOpas CTPOUTCS H
periIaMeHTHPYEeTCsl B COOTBETCTBUU C PYHKIUSAMH U IOJTHOMOYMSIMU CyObEKTa yIpaBleHUS;

4. TEXHOJOTHS MEHEKMEHTa (OPMHUPYETCS KaK IOCIEAOBAaTeIFHOCTh Olepanuii mo o0padoTke
nHpopManuu;

5. npu (popMHpPOBaAHUM TEXHOJIOTUN MEHEPKMEHTA YUUTHIBAIOTCS HE TOJILKO MH()OPMAIIMOHHBIE ONEPALINH,
HO U JEUCTBHS COLMAJIbHO-TICUXOJOIMYECKOTO XapakTepa, HE HMMEIOLIHe CTPOroro HWHGOPMalMOHHOTO
OIIMCaHUS.

9. HaGop onpeaejieHHbIX NPaBUJI NOBEIEHNS], XaPAKTEPHBIX /IJIf 1eSITeJIbHOCTH MeHeIKepa, IPUHIATO
Ha3bIBATH ... MEHE:Kepa:

1. 00sI3aHHOCTSMU,

2. TIOJTHOMOYHSIMU;

3. possimu;

4. byHKUIUAMU.

10. OcHoBHas HeJb PYHKIUU OPTAHU3ANMH:

1. dhopMupoBaHHE YIPABISIONICH CHCTEMBI U YIPABISIEMON TOJCUCTEMBI, YCTAHOBICHUE KOMMEPUYECKUX
OPUEHTHPOB, PEXKUMOB PabOTHI TIOIpa3eICHUH MPEANPUSATHS, OTHOIIICHUH MEXTy HUMU;

2. YCTaHOBIJIEHHWE B3aUMOJIEHCTBUS B pabOTE MPOU3BOJCTBEHHBIX MOAPA3JCICHUNA PYKOBOJIUTENEH H
CHEIMATMCTOB U YCTPAHEHHE MOMEX U OTKIIOHEHHU OT 33/IaHHOTO peXHMa paboThI;

3. KOJUIIEKTUBHOE 0OOOCHOBAHUE MPOOIEMBI.

11. MeToabl MeHeKMEHTA - ITO:

1. [Tonxob! kK MOAOOPY U BHIOPAKOBBIBAHUIO PECYPCOB;

2. Crioco6b! MOBBICUTH 3(h(HEKTUBHOCTH UCIIONIB3YEMBIX PECYPCOB;

3. HpI/IeMI)I M CIIOCOOBI BOS}IGﬁCTBHﬂ Ha KOJIJICKTHB, a TaKX€ OTIACIBbHO B3sATHIX pa6OTHI/IKOB JJIsA
JOCTUKEHUS 11eJIEN 1 MUCCUN OpPTaHU3aluH.

12. 3agjauaMu MEHEIKMEHTA SIBJISIOTCH:
1. Pa3paboTka 1 HaydHOE 000CHOBAaHUE yIPABICHUCCKUX PEUICHHIA,
2. Co3naHue HEOOXOIUMBIX YCIOBHH IS MPHUHSITHS PAllMOHATBHBIX U 3(P(EKTUBHBIX YIPABICHYECKUX




peLICHHUI;
3. Pa3zpabotka, mpoBepka Ha MPaKTHUKE ¥ BHEIPEHUE HAYYHBIX METOAOB, OJIX0A0B U MPUHIUIIOB, KOTOpPbIE
00ecTeYnBaloT CIAXKEHHYIO B Oecriepe0oiiHyI0 paboTy KOJUIEKTHBA M OT/IEIbHBIX €€ YWICHOB.

2.2 TunoBble 3aJaHUA Uil OLEHKHA HABBIKOBOI'0 00Pa30BaTe/IbHOIO pe3yJbTaTa

Kox n HanmeHoBaHMEe OO0pa3oBaTenbHBINA PEe3yIbTaT
KOMIICTCHIIMHN
YK-2.2:  ®opmyaupyer | O0yqarommuiica ymeer: [IpoekTupoBaTh OpraHM3allMOHHYIO CTPYKTYpY,
MPOEKTHYIO 3aja4y, | OCYILECTBIATh PACIPECIICHAE MOJTHOMOYNNA M OTBETCTBEHHOCTH Ha OCHOBE
onpeeasier CHocodbl ee | UX JAEIErMPOBaHUS
peleHust cpeacTBaMu
MPOEKTHOI0 YIIPABJICHHUS

3a0anue 12: mnpounTaiiTeé CHUTyallMI0; OTBETHTE HA BOIPOCHL;, IMPOAHATUZUPYHUTE CTPYKTYpPY
npennpusaTus. Kaxoil 3to tun crpyktypsl? COOTBETCTBYET JIM OH HOBOM cTpareruu npeanpusatus? Kakoi
TUI CTPYKTYphl Oosee painuoHajJeH ¢ ydeToM cdopMyaupoBaHHOW Bamu cTparterun? Kakume Osoku
VIIPABIEHYECKOH CTPYKTYpBI JOJDKHBI CYIIECTBOBATh, YTOOBI pPEAlM30BaTh HEOOXOAMMBIE CTapble H
ynpasiaeHueckue 3agadyn? KakoBbl IyTM COBEpLICHCTBOBAaHUS MMEIOIIEHCA CTPYKTYphl? 3allOJIHATE
aHanuTHYecKyro Tabnuiny. Kakoit Oyner npeyiaraemMas BAMU CTpyKTypa?

Cumyayusa 1. Coseputencmeoeanue CmpyKmypbl Mauioz0 npeonpusmus
Manoe mnpeanpusituie «CTpOUTENb)» BBIACTWIOCh W3 KPYIHOTO CTPOUTENBHOTO TpecTa B TEPUON

npuBaTu3alMu. Ero BO3riIaBWI OIWH W3 HAYaJbHUKOB CTPOUTENLHO-MOHTaXHOTO ympasieHus (CMY),
W3BECTHBIN CBOEH J€0BON XBAaTKOM, OTBETCTBEHHOCTBIO, )KECTKOCTBIO B YIPABICHUU MOJYMHEHHBIMH, XOPOILIO
3HAIOIIUN CTPOMTEIBHOE JAEJI0 U CBOMX IOCTAaBIIMKOB cTpoiMarepuanoB. dupma pas3BuBaach JOCTATOYHO
OBICTPO W 3aHsIa OOJBIIYIO JIOJII0 PBIHKA HWHAMBUAYAJIBHOTO KHIUIIHOTO cTpoutenbetBa (MKC), momyuus
YCTOMUYMBBIA UMUK OBICTPO M Ka4eCTBEHHO paboTaromieil GpupMsbl, caaromeil 00beKThl ¢ «HYJIEBOTO IHKIIA —
nmoJ1 KIitou». B mociennne ropl yeinoBus paboThl M3MEHWINCH. [[0SBUINCH MHOTOYHCIICHHBIE KOHKYPEHTHI.

MHorue KIMeHThI, UMEIOLINE CPEACTBA, OTKA3bIBAIOTCS OT YCIYT NpeaAnpusaTis «CTpouTenb», 0COOEHHO MpU
MIPOBEJCHUM CTOJISIPHBIX pabOT U MPH OTHAENKE, MPEINOUUTast CTUIIb «EBPO», KOTOPBIM TpedyeT Oosiee BBICOKOM
KBJIM(DUKAIIMK UCTIOTHUTEIIEH, MHOTO MOAX0/1a K AU3aiiHYy,
noa00py MaTepHalIoB.

dupmMa MOKET BECTH OTHOCUTEIFHO HEIOPOTOE M KAYECTBEHHOE CTPOUTEIBCTBO ISl MEHEE 00eCTIeYeHHBIX

CJIOEB HACEJICHUS, HO OHH MOTEPSIIN CBOIO IUIATEKECIOCOOHOCTh, HY)KTAIOTCS B KPEUTAX TOJ] HU3KHIA MTPOLICHT,
9YTOOBI 3aKOHYUTH CTPOUTEIHCTBO, JAXKE €CIIM UMEIOT CPEJCTBA JJIsl €T0 Hauala U «BO3BEICHHS CTCHY.




OnpekTop dupmbl

—

3amecTutens AupekTopa no Byxrantep - skoHoMMCT WHxKeHep No cHabeHuto
npou3BoACTBY
l  » —
Bpuraaup Bpuraamp Bpuraaup
Bpuraga ctpouteneit Nel Bpuraga ctpouteneit Ne 2 Bpurapa ctpouteneit Ne 3
Ilepeyens nmoapasaeeHui DyHKIUH OAPA3AeJeHUI
Jupekrop PykoBoncTBO npeanpuaTueM, I0roBOpPhI C KIMEHTaMU
U TIOCTaBIMKAaMH, KOHTPOJIb 32 XOJI0M padoT
Byxrantep - 5KOHOMUCT PaGora ¢ OaHKOM, OyXTaJTepCKuil  y4er,
IJIaHUPOBAHUE,
Nuxenep no cHaOXeHUIO KoHTponps ¥ opranusanus CBOEBPEMEHHBIX IOCTaBOK
CTpoiiMaTepuanoB
Bbpuraaup Opurazst Ne 1 Opranu3anus, KOHTPOJIb, MOTHBALIUS PAOOTHI OpUTabl
Ne 1
Bbpurana Ne 1 BelnonHseT HyJIeBOW ILMKI, BO3BEICHHE CTEH U3
KHpIIMYa U KPOBEJIbHbIE pabOThI
Bbpuragup 6purazast Ne 2 Opranu3zanus, KOHTPOJIb, MOTHUBALIUS PabOThl OpUrabl
Ne2
bpuraga Ne 2 BeInonHsAeT cToNspHbIe U CAHTEXHUYECKHE PaOOThI
Bbpuragup 6puraast Ne 3 Opranu3zanus, KOHTPOJIb, MOTHUBALIUS PabOThI OpUraabl
Ne 3
bpuraga Ne 3 BoinonHsieT aneKTpudyeckue M OTIENOYHbIE PadOTHI
HOBBIE
Kon u HanmeHnoBaHue OO6pazoBareibHBIN pe3yabTaT
KOMIICTCHIIMHU
YK-2.2:  ®opmyaupyer | O0yuaromuiicss BJageer: MeTonaMu NPOEKTHPOBAHUS OPraHU3allMOHHOM
NPOCKTHYI0 3aja4vy, | cTpyKTypbl OpraHU3alUM, PaCcIpeIeIeHUe MOJHOMOYNUNM U OTBETCTBEHHOCTH
OnpeesIsieT Crnocodbl ee |y, ocnope nx JIENIETHPOBAHMSI.
pelieHust cpeacTBaMu
NMPOEKTHOI0 YIPABJICHHUS

IIpakTHyeckue 3axanus 13
Onpenenure, K KAKOMY THITY YIIPaBICHUYECKUX CTPYKTYpP OTHOCHUTCSI CTPYKTYypa YIpaBiIeHHUS JaHHOTO
MPENNPUATHS, U OIUIIUTE €€ OCHOBHBIE YEPTHI.

1. Ha mpeanpusTuum MMeEETCs COBET IUPEKTOPOB M TIeHepalbHBIA aupekTop. llocmenneMy moaumHeHs
MPOU3BOJCTBEHHBIE OTAENbI A, b, B.
['eHepasbHBIN TUPEKTOP M KaX]IbIM U3 OT/AEJIOB MMEIOT CBOM ammapart ynpasieHus. COCTaBbTE CTPYKTYPY

YIPABICHUS NPEINPUATHS U ONIPEACITUTE €€ THII.
2. N300pa3ute OpraHM3alOHHYIO CTPYKTYPY YIPaBICHHUS NPEIIPUITHEM, KOTOPOE OCYIIECTBISET B
00JJaCTHOM IIEHTpe PO3HUYHYIO TOproBito (10 Mara3uHOB), UMeeT Kade U 1eX MO MPOU3BOICTBY OBOIIHBIX




cajlaToB, a TAaK)K€ TPU Mara3uHa B paifOHHOM IICHTpE.

Kox 1 HaumeHoBaHue O0pazoBaresbHbIA pe3ysbTaT
KOMIIETeHIIUU

YK-3.1: Opranmsyer u | O0yyawmmiica ymeer: Opranu3oBbIBaTh KOMAaHJAHOE B3aUMOJICUCTBUE IS
KOOP/JAUHUPYET padoTy | pelieHus yIpaBiIeHUYECKUX 3a1ad.

KOMAH/bI ¢ yyerom
HHTEpPeCcoB, 0COOEHHOCTE
noBeJeHue U MHEHHSI eé
YWIEHOB

Ananumuueckoe 3adanue Nel5

[Tpoananusupyiite NpeUIOKECHHbIE CUTYyallUd, CHCIANTE BBIBOJ O CTWJIE PYKOBOJCTBA, IPEIIOKHUTE
CBOM BapuaHThI Ooiee 3(h(HEeKTUBHBIX IEHCTBHI PYKOBOIUTEIIS:
1. IlomunHEHHBIA MOJNydaeT YyKa3aHUS OT JIBYX PYKOBOJWUTEIEH — CBOEro HENOCPEICTBEHHOIO U
BBIIIECTOSIILIETO.
2. Ha npeanpusiTuy He NOAACPKUBAIOTCS HAUWHAHUS U MHUIIMATUBBI pAOOTHUKOB.
3. Ilpu DpUHATHN KOJUIEKTUBHBIX PELIEHUH, 3aTParuBaroINX UHTEPECH! BCETO KOJUIEKTHBA, PYKOBOAUTEID
HE COBETYETCS CO CIIELIUATUCTAMM.
4. Ilna”oBbIE IOKa3aTeau INPU HMX YTBEPKACHUU HENOCTATOYHO YBS3BIBAKOTCS € MaTEepPUAIbHBIMU
pecypcamu.
5. OtnnuuBLIMXCS paOOTHUKOB MPEMHUPYIOT 32 TPY]L Uepe3 MPOJODKUTENbHBIA IPOMEKYTOK BPEMEHH.
6. PaboTHHKH, TOTyYHBIINE TPEMUIO, HE 3HAIOT, 32 YTO OHHU OBLIH TPEMUPOBAHBI.
7. PyKOBOOWTENb CYHMTAET, 4YTO BOCIHTAHHEM pPa0OTHUKOB JOJDKHA 3aHUMAThbCA TPO(COrO3HAS
OpraHu3anysi, a aAIMMHUCTpALMsI HallpaBJIsIET CBOM YCHIIMS Ha BBINOJIHEHUE IJIAHOB.
8. BHHOBHBIE B HapylIEHHWU CPOKOB BBIIIOJHEHUS PEIIEHUH YacTo HE HECyT 3a 3TO HUKaKOH
OTBETCTBEHHOCTH.
9. KOoHTpO:1b 3a BBINIOJHEHUEM NPUHATBIX PEIIEHUH OCYILECTBIISAETCS PYKOBOJAUTEISIMA Ha IPEAIPHUITHH HE
PETYJIApHO.
10. Ananu3 pemeHuil, NPUHATHIX Ha NPEANPUATHN MOKA3all, YTO 4acTO OHU MPOTUBOpPEUAT APYT APYry U
BBIHOCATCS HEOJTHOKPATHO 10 OJIHUM U TEM € BOIIPOCAM.
11. PykoBoauTenb OTAAET MpEANOYTEHUE MaTepUaIbHOMY CTHUMYJIMPOBAaHUIO, TaK KaK CYMTaeT, 4TO
MOpaJIbHOE HE OKA3bIBAET CYIIECTBEHHOTO BO3/IEHCTBUS HA paOOTHUKOB.
12. PykoBoauTeNlb CYMTAET TJIABHBIM, YTOOBI NOCTaBJIE€HHAs LieJdb ObUIa JOCTUTHYTA, a CPEACTBaM HX
JOCTUKEHMSI OH CYIIECTBEHHOI'O 3HaYECHMsI HE ITPUIALT.
13. HexoTopble (pyHKIMM yrIpaBiIeHUs BHIIOIHIIOTCS NMapauleIbHO pa3HbIMU MOAPA3/IeIECHUSIMU.
14. CneunanucTsl annapara yrnpaBjiIeHUs 3HAIOT CBOM 00S3aHHOCTH, HO HE
3HAIOT CBOMX IIPaB.

CuryanuonHoe 3aganue Nel6
OneHurte CTUIIb PYKOBOJCTBA U €r0 BIMSHUE Ha TPYAOBOM KOJIJIEKTHUB.

Byxranreputo ¢unmana xooneparusa B TeueHue 20 net Bo3rianisul Hukonos MBan IlaBnoBuy. 3a stot
MEpPUOJ] CIOXKHWICA JIOBOJBHO KpENKUH, pabOTOCHOCOOHBIH KOJUIEKTHB pPAOOTHUKOB OyXraiarepuu c
IpPY’)KECTBEHHbIMH  B3aMMOOTHOILIIEHUSIMU. 3a  JOOpOCOBECTHBIM, TBOpYECKUH TpyA  pabOTHUKHU
HEOJIHOKPAaTHO MOOUIPSINCH JIECHEKHBIMUA BO3HArpaKAEHUSAMH, LIEHHbIMU nogapkamu. Hukonos W.II., xak
PYKOBOIUTEIND KOJJIEKTUBA, BCETJa OTIIMYAJICS TBOPUYECKUM MOAXOJOM K €Ny, UMEN CBOM MJIEU, CTapalcs
BOIUIOIIATh WX B KU3Hb. HEOAHOKpAaTHO BHOCWIJI LIEHHBIE MPEAJIOKEHUS DPYKOBOJACTBY KOOIIEpaTHBY,
HarpaBJIeHHbIEC Ha MOBBIIEHNE 3(PPEKTUBHOCTH XO03IHCTBOBAHUS.
C yxonom Ha nencuto Hukonosa I.I1. Ha ero mecto Ha3Hauniau Brnacenko Tamapy [lerpohy.




Kpamxkas xapakmepucmuxa Bracenxo T.11.

O06pa3oBanue BrIcuIee, OKOHUMIA ['OMeNnbCKUil KOOmepaTUBHBIA UHCTHTYT, MOJIYyYMIa KBaTH(pUKALINIO
«byxranrtep». Bo3pact 30 ner. Ctaxk pabotsl B punmane Teproxckoro koomnepatusa - 6 JeT, U3 HUX 4 roja
OyxranTepom, 2 Toa — 3aMeCTHTEJIEM TJIaBHOTO OyXranTepa.

K pabote Bcerna oTHOCHIACh J0OPOCOBECTHO, BO BCEX JI€NIaX MPOSIBIISIIA MHUIMATUBY M CUUTAIACH
OJHUM M3 JIy4YIIUX CIELUAIUCTOB Oyxraiarepuu. B KoiiekTuBe monb30Bajack aBTOPUTETOM, KOJUIETH
LEHWIH €€ 3a YIOPCTBO B paboTe, BEICOKYIO TpeOOBATEIBHOCTD K cele.

C nepBbIX X€ AHEH paboThl B KauecTBe ImaBHOTO Oyxrantepa Bmacenko T.I1. sHepruuHo B3siack 3a
JIeJ10, CTPOMJIA IIJIaHbl KOMIIbIOTEPU3ALMU YU€Ta, YIyqIlIeH!s] paboThl OyXrajaTepuu U MOBBIIIEHUE €€ POJIU
B XO3SIICTBEHHOU JCATEITbHOCTU TEeproXCKOro (uamana panro.

Ot xaxaoro paboTHHKA OHa OTPeOOBaIa €KEMECTUHO OTUUTHIBATHCS O pe3yabTaTax CBOEH pabOThI,
croco0ax pelieHus MOCTaBICHHBIX 3aaa4. [locime Takoro oryeéra pabOTHUK MOJyYal yKa3aHUE, 4YTO U Kak
OH JIOJDKEH JenaTh Uil peuleHus OOUIMX 3a7ad KOJUIEKTHBA. 3aTeM CHOBA pAcCMAaTPUBAJICS XOJ
BBINOJIHEHUS pabOThI U ONATh AABATUCh YKA3aHHUS.

Bce neiictBusi Bmacenko T.II. He mpuBenu k ynydmieHuto paboTel Oyxrantepuu. boiee Toro,
CHM3HWJIaCh HCIIOJIHUTEIBHOCTh PAOOTHUKOB, IMPONAJIO OLIYIIEHWE E€AMHOT0 M CHJIBHOIO KOJIJIEKTHBA,
HNOSIBUJINCH KaJIOObl W JIpyrMe HeKeJlaTesbHble IOCIEACTBHS, a OJHA U3 OIBITHBIX PaOOTHUKOB
OyXrajnTepuu 1ojajia 3asBjieHue 00 YBOJIbHEHHH.

Bnacenko T.II. nbrtanace yoenuts paOOTHUKOB paboTaTh Jydllle, yKa3blBajla HA HEAOCTAaTKU B UX paboTe.
Hepenko nomyuana orBeT: «Ho Benb 51 genana Tak kak Bel TpeboBamm».

Buns cnoxuBiieecs mosoxxeHue, TMpeKkTop (uimana KoonepaTuBa Ipuriacui as oeceasl Biacenko
T.II. B pasroBope OHa MOSCHWIA, YTO TAaKO€ IOBEJCHHE PAOOTHUKOB OyXraiarepuum OOBACHAETCS
CIIO)KHOCTBIO peIIaeMbIX 3aJad, U OHM HUCIYTajHucCh, MO3TOMY HAJ0 MX IOATOJKHYTh. 3asBlieHHE 00
YBOJIbHEHUH IPOKOMMEHTUPOBAJIA TaK, YTO pAaOOTHHIIA CTajIa JIEHUTHCS, [T0O3TOMY JydIlle e yHTH.

HupexTtop ¢uimana nocoseroBasl Brnacenko T.II. moxymats o crocobax ynmydllleHHs OTHOIIEHUH B
KOJIJIEKTHBE, HAlTH ()opMBbI MOBBILLICHUS HHTEpeca K padorTe.

BrinonHsis coBeThl AUpeKTopa Guiinaiga KoornepaTiBa, HE CYMTAsACh CO CBOUM JIMYHBIM BpEMEHEM, paboTas
[0 BBIXOJHBIM, OHa pa3paboTana MporpaMmy yiydlleHUs (UHAHCOBOIO COCTOSIHUS (punmana,
nepecMoTpea MopsiioK NpeMUpPOBaHHS paOOTHUKOB C YCHJIEHHEM MEp HaKa3aHUs 3a HEIOCTaTKH B paboTe.

B mpomecce anammza cutyanud W OOCYXKIEHMSI TyT€H pemIieHus MpoOJeMbl HEO0OXOIUMO
OIIPEACIIUTE:

- CTHJIb pabOThI HOBOTO INIaBHOT'O Oyxrairepa (uinana KoornepaTusa;
- IPUYMHBI NTOSBJIEHUS TPYAHOCTEN B pabOTe IIIaBHOTO OyXranrepa;
- IIOJIOKUTEIIbHBIE KauecTBa U HefocTtaTku Binacenko T.I1. kak pykoBoAMTENS U ClIEUAINCTA.

[IpennoxxuTe BapuaHThl pelIeHUs TPOOIEMBI.

YK-3.1: Opranumsyer u | O0yvyawmmiics BJIaJIeeT: Mertonamu peanu3anuu OCHOBHBIX
KOOpAHHHUPYET padoTy | yrpaBIeHYECKUX byHKIHI (npunsATHE pELIEHHUI, opraHusarus,
KOMAaH/bI c y4eToM | MOTHBHPOBAHHUE U KOHTPOJIb).

HHTEpPecoB, 0COOEHHOCTEel
noBeJleHMe W MHeHHsI eé
YWIEHOB

CutyanuonHoe 3aganue Ne 17
B Hay4HO-MCCIIEIOBATETLCKOM HMHCTUTYTe pabOTaeT IITar BBICOKOKBAIM(HUIIMPOBAHHBIX CIICIUAINCTOB,
KOTOpPbIE HWMCEIOT HAY4YHBIC CTCIICHHU, HyGHHKaHI/II/I B OTCYCCTBCHHBIX H 3apy6e>1<HI)1x KypHaJlaX, IAaTCHTBI Ha
n3o0pereHus. KommekTuB BeIMrpall TpaHT Ha pa3pabOTKy HaydyHOW Tembl. J[aHHBIM HaydHBIA KOJUIEKTUB XOPOIIO
3apeKOMEH/IOBaJ ce0s MPH BBIMOJTHEHNN aHAJIOTHMYHBIX padOT M MpoekToB. Hay4yHbIN pyKOBOANUTENHh COCTABUII TIIAH,
pacrpeeNuil UCIOMHHUTENEH Mo pasjiellaM B COOTBETCTBHHM C WX HAayYHBIMH HHTEpecamu. VICcHoiHHTENnsM ObuIN
OTPECNICHBl CPOKHM CJayd CBOMX pa3JIeioOB OTYETa, OHM MOIJIM BBIIOJHATH PabOTy JOMa C HCIIOJIb30BaHHUEM




HEOOXOJMMBIX KOMIIBIOTEPHBIX TporpaMM M 0a3 MaHHBIX WM B HaydyHou Oubmmoreke. [IpucyrcrBue
HEMOCPEJICTBEHHO Ha pabodyeM MecTe He TpeOOBaIoCh.
Bonpocui:
1. Kakoii MeToJ1 KOHTPOJIS IPUMEHSETCS B JTAHHOW OpraHu3anuu?
2. Ilpu KakuX yCIOBHAX BO3MOXXHO NPUMEHEHHE JAHHOTO METOJ1a KOHTPOJIsA?
3. Kak BbI gymaeTte, cieiyeT U B IaHHOM OpraHu3aluyd MEHSATh METOAbI KOHTPOJIA?

Curyanuonnoe 3aganue Ne 18
PykoBoguTensiMm mpuxoauTcss paboTaTh C JIFOABMH, OTJIMYAIOIMIUMHKCS Pa3HBIMH 3allpoOCaMH M Pa3sHOU
YYBCTBUTEIHHOCTHIO K OJHUM M TEeM e BO3JAeHCTBUsAM. UToOBI BBIOMpaTh Hamboliee ICHCTBCHHBIE

CTUMYIJIBI JIJIs KaXJ10T0 MOAYUHEHHOT0, HAJI0 3HATh KaKWe MOTHUBBI SIBJISIFOTCS JIJISl HETO BETYIIMMHU.
[IpencraBbTe cebe, 4YTO BBl PYKOBOAWTENIb TOJPA3JClICHUs W BaM HYXHO Tono0paTh Hamboiee
3¢ (heKTHBHBIC CPEACTBA BO3ICHCTBUS HA TPEX MOTYNHEHHBIX.

- Huxonaii UBanoBu4, 54 rona. JKenar, uMeeT B3pOCIBIX CHIHOBEH, CTapiimii paboTaeT B OaHKe, MIaAIINI
3aKaHYMBaeT B 3TOM roay yHuBepcuteT. Hukonaii MBaHOBHY OTIMYHBINA CIELUATUCT, K HEMY 4YacTo
o0palarTcs 3a COBETOM JIpyrue coTpyaHuku. OH OueHb CIIOKOMHBIN, MATKUI yenoBek. YTo Bac BOJIHYET —
3TO €ro OOUTYMBOCTH M JKEJIaHUE HACTOSITh HAa CBOCH MpaBOTe.

- Arnekceli, 24 roma, XoyJocT. MoJoaoH CHENHMAIUCT, TaJaHTIMBBINA, aMOMIIMO3HBLIM. MHorma He
pacCUMTHIBACT CBOM CHUIBI, Oepsi HAa ce0sl CIUIIKOM TPYAHBIC 3aJladyM, M3-32 Yero OBIBAIOT CPBIBHI CPOKOB
BEITIOJTHEHUS pa0OT ¥ KOH(IIUKTHI C IPYTHMH COTPYIHUKAMH.

- Okcana, 22 roza, 3amMmyKeM, UMeeT MalleHbKoro pedenka. C peOeHKOM CUIUT mpuxosmias HaHs. OkcaHa
— XOpOUIUN CEeKpeTapb, OHA UCIOJHHUTENbHA, 100pocoBecTHA. COTPYAHUKHA CUMTAIOT, YTO HA HEE MOXKHO
MOJIOKUTHCSA. He Tak TaBHO el peIIoKIIIN ITEPEHTH B OT/Ie] MapKEeTHHTa C 00J1ee BBICOKMM OKJIaJIOM,

HO OHa OTKa3ajach, IOTOMY YTO TaM MPUILIOCH ObI PETYISPHO 3aJePKUBATHCSA Ha paboTe, a STOro JAeaTh
OHa He MOXKET M3-3a pebenka. Kpome Toro, oHa cuuTaer, 4To 3/1eCh Y Hee XOPOIINe KOJIETH, U «OT J100pa
100pa He UILYT».

Huxkomnaii UBanoBu4 Anekcent Oxcana

1. 1. 1.

2. 2. 2.

1. Tloctpoiite wepapxuio MOTPeOHOCTEW AN 3TUX COTPYAHUKOB, T.. PACHOJOXKUTE MOTPEOHOCTH U3
mpeagaraeéMoro CHucKa Tak, 4yToObl camasl BaXKHas, BeAyIlas AN JAHHOTO COTPYAHHKA MOTPEOHOCTH
OKasaJiach Ha MEPBOM MECTe, BTOpas 10 3HAUMMOCTH — Ha BTOPOM U T.]I.

2. IlpeanomnoxuM, 4YTO BpEMEHHbIE TPYJHOCTU HE MO3BOJISIOT BaM 00ECIIEUUTh BAlIUM COTPYJHUKAM TaKou
YpOBEHbB OILIAThl TPY/AA, HA KOTOPBI OHU PaCCUUTHIBAIIH.

UYro, 1o BaieMy MHEHHIO, MOKET KOMIIEHCUPOBAaTh HEJOCTaTOYHBIM YPOBEHb OIUIATHI Tpyaa aias Huxonas
HUsanosuua, nnst Anekcest 1 OxkcaHbl?

BriOepure u3 crnucka Te BO3MOKHOCTH, KOTOPBIE MTO3BOJIAT JIy4llle BCEro ClIeNaTh 3TO, YUUThIBAs IPH 3TOM
3HAYUMOCTb Pa3HBIX MOTHBOB Ul Pa3HBIX JIOAECH, TO €CTh Ha MEPBOM MECTE JOJDKEH OKa3aThCs CaMbIN
3HaYMMBbIN (pakTOp, Ha BTOPOM — BTOPOU MO 3HAYMMOCTHU U T.1.

- Xopouire ycloBHs TpyAa;

- Pa3BuTHeE npodeccuonanbHON Kapbephl,

- XOopomuni KINMaT B KOJIJIEKTHUBE;

- ['uOkwmit rpadux padboThI;

- Xopo1re B3aMMOOTHOLIEHHS C PYKOBOICTBOM;

- MapanTun 3ansTocTy;

- UnTepecnas pabora;

- Bo3amoxHOCTH A7151 IPOSABIEHUS MHULIMATUBBI U CAMOCTOSITENIBHOCTH;

- CnipaBe/uiBast OLIeHKa TPY/A0BOTO BKJIA/a;

- Bo3moxkHOCTH 117151 00y4eHHS ¥ TPO()HECCHOHATLHOTO Pa3BUTHSI;




- CTabmIbHOCTD B paboTe;
- YBEpEHHOCTH B 3aBTPAILHEM JIHE;
- [Ipn3HaHue co CTOPOHBI KOJUIET U PyKOBOJCTBA.

Curyanus nis anaausza Ne 19

AO «Mapkom» SBISIETCSI pEKJIAMHBIM areHTCTBOM ITOJTHOTO ITMKJIA ¥ 3aHUMAETCsl BCEMH BUJIaMU paboT
Ha PEKJIaMHOM PBIHKE: OT pa3paOd0TKH KOHIEIIIUN PEKJIAMHOMN CTpAaTEeruu J0 OCYIIECTBICHHUS MTPOCKTA.
OCHOBHBIMU CTPYKTYPHBIMH MOJPa3/I€ICHUSIMU areHTCTBA SBJISIIOTCS:
* OTJZIEJI 1O CBS3SIM € OOIIECTBEHHOCTHIO (3aHMMAETCsI OpraHu3alluell MPe3eHTAINH, Tpecc-KOHMepeHInHT,
myOuKaued mpecc-pen30B, a TakKKe SBISETCS TOCTOSHHOW Mpecc-Cy)O00W Mg IBYX KPYIHBIX
KJIMEHTOB);
* KpEaTHBHBIN OT/AEN (3aHUMaETCs Pa3pabOTKOW MPOCKTHBIX MPEITIOKEHUHN IS KINSHTOB, 00paIaroIIHXCs
B PR)
* IPOMOYIIIEH — OT/IeN (B er0 (DYHKIIMU BXOJMT MPOBEICHNE PEKIAMHBIX aKIIMi B MarasuHax, peCTOpaHax,
KITy0ax 1m Ipyrux oOIIeCTBEHHBIX MECTax);
* TPOU3BOJCTBEHHBIH OTAEN (IPOU3BOJCTBO PEKIAMHBIX IJIAKaTOB, OYKJIETOB, JIMCTOBOK, IaroK,
CYBEHHPOB, H3rOTOBICHHE (OPMBI [UIsi TPOMOYTEpPOB U T.II. a TakKe OMNpEeIeieHHe CTOMMOCTHU
BBITIOJIHSIEMBIX PaboT);
 cimyx0a mepcoHana, 3aHHMAOIIAscs HAO0OpPOM M TPEHWHTOM IEpCOHANA JUISl MPOBEICHUS PEKIaMHBIX
aKIUH.
[IpumepHo pa3 B JBe meAeiM B PEKIAMHOE areHTCTBO IOCTYIAEeT HOBOE 3ajaHue oT kiueHta. OHo
nepeaeTcs B KPEaTUBHBIN OTIEI, KOTOPBIN JODKEH pa3padoTaTh MPEIOKEHIE B HECKOIBKUX BapHaHTAaX.
Korga HauanbHUK KpeaTHMBHOrO OTAENA MOJYYHJI OYEPEJHOE TEXHUYECKOE 3aJaHue, OH IO 3JIEKTPOHHOU
IOYTE pa3ociiajl BCEM MEHEDKepaM COOOIEHUE O MPOBEICHUM coBellaHus. Ha mero Takxke NMpuriiacuiv
npeacraButenei PR u nmpousBoacTBeHHOTO 0T/MEI0B. Beero codpanock denoBek necsatb. Ha crienmnanbHON
JIOCKE MapKepoOM HadyaJIbHUK HAMKMCall OCHOBHBIE MOMEHTHI IMOCTYNHUBIIETO OT KJIMEHTA 3aJaHUs U KPaTKO
pacckaszai, uTo TMOJ00HOE areHTCTBOM YK€ JIeNaloCch M Kakue OBLUTM Pe3yNbTaThl. 3aTeM KaKIbId U3
MPUCYTCTBOBABIIIMX MOT BBICKA3aTh CBOU WJEU M MPEJIOKEHUSI C Pa3BUTHE ITUX HJECH, KOTOPHIE TaKkKe
¢dbuxcupoBanuch Ha gocke. [loce 3Toro mpeacTaBuTeNM MPOU3BOACTBEHHOTO OT/ENa AaHAIU3UPYIOT, YTO U3
BCETO MPUAYMAHHOTO MOXKHO CJlieNlaTh (IeKOpaliu, MoAapKu, KOCTIOMBI U T.11.). Takum 00pa3om, ocTaroTcs
2—3 wuneu, KOTOpbIe KpPEAaTUBHBIM OTAEN TOAPOOHO OMUCHIBAET, a MPOW3BOACTBEHHBIN OTIEN —
MPOCUMUTHIBAET M OMNpENEeIsieT MX CTOMMOCTb. 3aTeM HadyalbHUK PR-oTAena BMecTe ¢ MeHEIXKepoM
KpEaTUBHOTO OTJENIa MPEACTABISIOT KIUEHTY pa3paboTaHHBIE MPOEKTHl BMECTE C OIOKETOM KaXKIOro M3
HUX, U KIMEHT MPUHUMAET OKOHYATeIbHOE perieHne. 11ocne 3Toro HaunHaeTcs padoTa HEMOCPEACTBEHHO
HaJ TPOEKTOM.

Bormpocsr:

1. Kakoit MeToa pa3pabOTKH peIIeHHs HCTIOIB30BaH B IAHHOW CUTYyaIuu?
2. Kakuve npu3HaKku MO3BOJISIOT CJI€NaTh TAKOW BBIBOJ?
3. Hackounbko 3¢ (heKTUBHO ero npuMeHeHUe B ONMCAaHHOW CUTyalun?
4. Kakwue eriie METObI MOTJIH OBITH MOJIE3HBIMU B IEATEILHOCTH OMUCAHHOW OpraHU3aIuu?

YK-3.2: BeipaGarbiBaer | O0Oyuaromuiica ymeer: PaspabareiBaTb M peaau30BbIBaTh CTPATETHIO,
KOMAHAHYK)  CTPaTerui0 | TAKTUKY MEHEPKMEHTA.

ISt AOCTH/KEHU S
MOCTABJICHHOM LeTH

Curyauus qist ananu3a: «Volkswagen 3amiaTut 3a OKpykaromryto cpeay» Nel§
CornacHo BBINYIIEHHOMY B IIATHUIYY 3asBJICHUI0 ATEHTCTBA OXpaHbl OKpyxaromen cpensl CIIA
(EPA), nemerkuit aBTonpousBoauTeab Volkswagen Hapyiimia aMepUKaHCKHI 3aKOH O YHCTOTE BO3/yXa,
CKpbIBasi TOKCHYHBIE BBIOpOCHI cBomx aBromoOwned. Ilo mamaeiM  EPA, B nu3enbHBIX




YETBIPEXITMIMHAPOBLIX aBTOMOOMIsIX Volkswagen n Audi, mpousBenennsix B nepuon ¢ 2009 mo 2015 r.,
ycranosieHo 10, no3Bossiomiee 00xoauth HOpMbl EPA 10 HEKOTOPHIM BHAAM TOKCHYHBIX BHIOPOCOB B
Bo3ayX. «lIporme rosops, B 3Tux aBTOMOOWISIX ObLIO ycTaHoBieHo 1O, KOTOpoe BBIKIIOYATIO KOHTPOJb
BBIOPOCOB B aTMoc(epy M OUMCTUTENBHYIO CUCTEMY IIPH OOBIYHOM €3]1¢ U BKJIIOYAI0, KOTa MPOUCX OIIIa
MpoBepKa coctaBa Bhixjonay, — asBuwia Cuntus XKwib u3z EPA. Tlo ee cioBam, m3-3a 3TOro BO BpeMs
OOBIUHOM €371bl BHIOPOC BPEIHBIX BELIECTB B BO3MyX aBToMOOMIsiMH Volkswagen npessiman Hopmy B 40
pa3. «Takue NOMBITKH 0OONTH CTaHIAPTHI IO BEIOPOCAM B OKPYKAIOIIYIO CPEy SBJIAIOTCS HE3aKOHHBIMU U
YTPOKAIOT 3/I0POBBIO JIOACH»,— J00aBmIa rocrnosxa Kub.

Cpemn mogmeneit — VW Jetta, VW Beetle, VW Golf, Audi A3, a taxke VW Passat,
npousBeneHHblii B 2014—2015 rr. C 2008 roma 15 % Bcex mnpomaBaembix B CHIA aBTOMOOMIIEH
Volkswagen u Audi OblTH JU3ENBHBIMHU, T.€. B OOIIEH CIOXKHOCTH pedb UAET 0 482 ThIC. aBTOMOOMIIEH.
Volkswagen rpo3ut mrtpad B pasmepe 37,5 ThIC. JOJ. 332 KaXKIbIii aBTOMOOWIIb, HE COOTBETCTBYIOIIUN
aMepUKaHCKUM HOpMaM 110 BbiOpocam B atmoctepy. Kak 3asBunmu B EPA, ecnu okakeTcst, 4To HOpMaM He
COOTBETCTBYIOT BCE JIM3ENIbHBIC aBTOMOOWIH, rpou3BeneHubie ¢ 2008 1., mrpad gocturnet 18 mupa mon. B
aMEepUKaHCKOM MpescTaBUTeNbCTBE Volkswagen 3asBUIIM, YTO KOMITAHUS «COTPYIHUYAET CO CIEACTBHEMY,
U OTKa3aJICh JlaBaTh KaKue-IUOO IOIMOJIHUTENbHbIE KOMMeHTapuu. [loka 4ro peub 00 OT3bIBE STUX
aBTomoOuiert He unaetr. B EPA 3asBunu, 4To OHM MUMEIOT MPAaBO MPUHYAUTH ABTOMPOU3BOAUTENS OTO3BATh
aBTOMOOMIIN, HO ATOT MPOIIECC MOXKET 3aHATH HECKOJIBKO JIET.

[Io MHEHHIO 3KCHEPTOB, 3TO Pa30UPATENLCTBO MOXKET JOBOJIBHO CHUJIBHO MOBPEIUTH HUMHUIDKY
Volkswagen B CIIIA — aBTONPOW3BOAWTENs HEOAHOKPATHO MOTYEPKUBAI, YTO B €r0 aBTOMOOWIIAX
UCIOJIB3YIOTCS ~ «UUCThle Au3enbHble auratenn». Kax 3asBun  areHtctBy DPA  nupexrtop
HCCIJIEIOBATENbCKOIO IIEHTpa aBTOMOOWJIBHOM MpPOMBIIUIEHHOCTH IIpu YHuBepcurere JlyiicOypra —
Occena Qepaunang dynenxepdep: «3T0 MOXKET UMETh OUYEHb cepbe3HOe BiIusiHUE. CUTyalus 3aTparuBaet
BCI0O HEMELKYI aBTOMHAYCTpHIO». [[pyrue Hemeukue KommaHuu, Hanpumep, Daimler 1 BMW Taxoke
npojatoT ausenbHbie aBToMoOun B CLIA, oHU Takke yKa3blBalOT Ha «UUCTOTY» CBOMX TEXHOJOTHH, 3TOT
cllyyail MO>KeT HETaTUBHO CKa3aTbCs U Ha MX 00pase B I1a3aX aMepUKAHCKUX MOKyHaTeseH.

KoHTpobHbBIE BONIPOCHI U 3a/1aHUS
1. Kakue gakTopsl BHELIHEHN U BHYTPEHHEHN Cpeibl MOKHO BBIJCIUTDH B 3TOW CUTYyaluu?
2. Kak ¢akropbl BHeIIHEH cpefibl BO3JEHCTBYIOT Ha 3JIEMEHThI BHYTPEHHEHN cpebl?
3. K kakuMm mnocneacTBUsSM MOXKET IPHUBECTH BHEIIHEE BO3JCHCTBHE Ha JEATEIbHOCTh KOMIIAHUHU
Volkswagen?
Curyanus mis ananmmsza Ne 19
JIMpeKTop KOHAUTEPCKON (aOpuKM 3aKIOuMi C PacHOJOKEHHBIM HemoAajeky Kade IOoroBop o
nocraBkax K HoBomy rojay OomnbIIoil mapTHM KOHIUTEPCKUX M3AeIuid. Uepes NeHb MOCie MOANUCAHMS
JIOTOBOpa KOHJUTEPCKON (aOpHuku ObLI clefaH JOMOJHUTENIbHBIN, 0ojee KPYHMHBIN 3aKa3 C pEeCTOPAHOM
takxke Kk HoBomy rony. Jlupekrop koHIuTepckod (GaOpHKH, IS KOTOPOM peanu3aius MpoAyKIUH OblLia
Haubosee yI3BUMBIM MECTOM, IMOAMMCAT U JIOTOBOP O IMOCTaBKax MPOAyKIUH (abpuku pecrtopany. 29
neKabps CTajlo SICHO, YTO OOECIEeYUTh CBOEBPEMEHHYIO MOCTAaBKY CBOEH MPOIYKIUU OJHOBPEMEHHO U
pectopany, u kade pabprka HE B COCTOSHUM.
JIUpEeKTOp TpHUHAN pEIIEHHE O IOCTaBKAX KOHAWUTEPCKOM mnpoaykumm kK HoBomy roay pecrtopany,
MIOCKOJIbKY ero 3aka3 Obl1 Oosiee kpynHbIM. [TocTaBka nponykiuu kade 6buta padpukoii copBaHa.
Bonpocwi: IIpoananusupyiime cnoscusuieecs Ha KOHOUMeEPCKOU Gadbpuke noN0diceHUue ¢ NoCmasKamu
npou3eoouMoll e npodykyuu. Hecem nu oupekmop ¢abpuku omeemcmeeHHOCMb 3a CPbl8 NOCMABOK
NPOOYKYUU PACHONONHCEHHOMY NO cocedcms) Kaghe?

YK-3.2: BpipabarbiBaer | O0yuyawimmiica BJajgeer: HaBblkamMu OIIEHKM KOHKYPEHTHOW TO3UILIMHU
KOMAHJIHYK)  CTPATeruK | OpraHu3alud HM BBIOOpA CTpATETMM POCTa OpraHHW3allii, TNpPUMEHEHUE




IJIA AOCTHIKEHUS | MCTOJOB KOMIIJICKCHOT'O aHalIM3a A0 JOCTHUXKCHUSA CTPATCIrHUYCCKUX uenef/i n
NOCTABJEHHOM e ITIOBBIIIICHU A KOHKprHTOCHOCO6HOCTI/I KOMITIaHUH.

3ananue Ne 20. @PopMyJIMpoBaHNe MUCCHH OPraHU3alliM M IOCTPOEHHUeE iepeBa LeJiei
Hcnonb3ys MHTEpHET-pecypchl  HaWauTe CTaTblo, KoTopas Obl coiepxajla  marepuall,
XapaKTepU3YIOIUH eI TeNbHOCTh OpraHu3aiuu, padboTamei B chepe Ipor3BOICTBA UM TPAHCIOPTA.
Pa3paboraiiTe 15 JaHHOM OpraHu3aliyd MUCCHIO M OIIPEICIUTE €€ IeJIEBbIE PUOPUTETHI:
1. Beiienure Kiar0u€Bble MOMEHTBI MUCCUH OPTaHU3aLUU.
bnuzkas x uaeany hbopMynupoBKa MUCCHH JIOJKHA BKJIKOYATh CAEAYIOIIHE 6 MOMEHTOB:
® [IPOBO3IJIALLIEHUE LICHHOCTEH U yOCKACHUU.
® [IPOIYKTHI, KOTOPBIE NMPEANPUATHE OYJET MPOU3BOAUTH U NOTPEOHOCTH, KOTOPbIE OHO COOMpaETCs
YZIOBJIETBOPSTh.
® PBIHOK, HA KOTOPOM MPEANPUATHE TO3ULIUOHUPYETCH.
® KJIFOYEBBIC TEXHOJOTHH, KOTOPbIE Oy/eT UCTIOIb30BATh MPEANIPHUITHE.
® CTpaTeruyecKue MPUHIIMIBI Pa3BUTHS U (PUHAHCUPOBAHUS.
2. Cdopmynupyii BO3MOXHBIE II€JIeBble YCTAHOBKU IO Pa3IMYHBIM (YHKIUOHAIBHBIM cdepam
NEeSATEIbHOCTH OPraHU3aUU.
2. IlocTpoiite nepeBo 1ennei Opranu3aluu.
3aganue Ne 21. KommuiekcHoe ucciieq0BaHne BHENIHEN cpeabl OpraHu3anuu
Omnpenenure Bce (hakTOphl BHENIHEH cpelbl uccleayeMoir Bamu opranusanuu. Pacnpenenure ux mo
rpynmnaM: KIHCHTYpa, MOCTaBIIUKUA, KOHKYPEHTBI, KOHTAaKTHBbIC aynuTopud. Onumurte (aKkToOpbl CpPeIbl
IIPSIMOTO BO3JICHCTBUS 110 CIEAYIOIIEN CXEME:
- XapakTepucThka (axkrtopa (BKIIOYas KOHKPETHBIC HAa3BaHUs OpPTaHU3AIMii), B YEM IMPOSBISETCS BIMSHHUE
TaHHOTO (paKTOpa Ha AESITETHHOCTh UCCIIEAYEMON OpraHu3aluy, PUBEAUTE KOHKPETHBIE TPUMEPHI,
- MOXET JIM OpTaHu3allMsl OKa3bIBaTh BIUSHUE Ha NaHHBINA (pakTop? B uem oHo mpossisierca? [IpuBeaute
KOHKPETHBIE TPUMEDPBI.
OxapakTepu3yiTe BHELUIHIOIO CPely KOCBEHHOTO BO3ACHCTBHSI 110 CIEAYIOIUM HalPaBICHUIM:
- monuTUYeckas cpeia (B T.4. BBISABUTH U OIMUCATh MEpPEUYeHb HOPMATHUBHBIX JIOKYMEHTOB, MO JIEHCTBUE
KOTOPBIX MOMAJAET NeATEIIbHOCTh ITaHHOM OpraHu3alun).
- JKOHOMHYecKas cpena (IIpU HANMCAHUM JIaHHOTO IyHKTa HEOOXOJMMO ONUpaThcs M CChUIAThCS Ha
pa3ianyHble UHPOPMAIIMOHHBIE UCTOYHUKN).
- neMorpaduueckasi cpena (HamMcaHWE JAHHOTO NYHKTa TpeOyeT Haluuue B paboTe OmpeeeHHBIX
nemMorpaduueckux mokasarenei 1 BhIIBICHUE CBSI3eH MEXIYy HUMU U JAESITEbHOCThIO OPraHu3allnm ).
- COLMATIHO-KYJIBTYpHAs Cpeaa.
- HQyYHO-T€XHUYECKasl cpefa.
[TokaxwuTte BnusiHuEe GaKTOPOB Cpeibl KOCBEHHOTO BO3ACUCTBUS HA JI€ATEILHOCTh OpTaHU3aIlIH.

OIIK-2.3: I[Ipumensier | O0yuaromuiica ymeer: CraBuTh 1end U (HOpPMYIHpPOBATh 3ajaud,
TeopeTHYeCKHe OCHOBBI | CBA3aHHBIE C pean3anueil mpohecCuoHATbHBIX (YyHKIMA.

MEHeAKMEHTa npu
peleHnu
npodeccuoHaIbLHbIX
3ajgay4

AHaauTnueckoe 3aganue Ne 13
Kaxum o6pa3om BbI OyeTe MpUHUMATE PELICHUS B CIEAYIONUX CUTYAIIHSIX:

1. B pe3ynbTare (MHAHCOBOTO KPU3KCA B Balllell KOMITAHUM HE XBaTaeT JEHEKHBIX cpeacTB. HeoOxommumo
NPUHATh pEIIeHHEe O CoKpameHun Oromkera. Kak Bbl ompenenure, Kakue CTaThu OlOpkeTa OyayT
MOJIBEPTHYTHI COKPAIIEHUIO?

2. PaboTHUKM Bamiero otaena JOJKHBI TaKUM OOpa3oM pacrlpeiessaTh CBOM OTITYCKa, YTO Obl B OTHENe
Bceria ObUTO HeOOXO0IMMOE KOJTMYECTBO TiepcoHasia. KakuM 00pa3oM BbI MPUMHUTE pPEIIeHUE, KTO MOHACT B




OTIYCK JIETOM?
3. Ilpuaymaiite mpumep NpOOIEMHON CHUTyallMd B OpTaHHW3alH (HAMpUMEp, YBOJIbHEHHE KIIFOUEBOTO
COTPYQHUKA, CPBIB MOCTABKU CHIPbS MOCTABIIUKOM, MAJACHUE MPOAAXK, HEJOCTATOK (PMHAHCOBBIX CPEICTB
JUIS  peal3allii Ha4daToro IMpoeKTa), chopMynupyiTe mpobiiemy (3amady), TpeOYIONIyI0 NPHUHSATHE
VIPaBIEHYECKOTO PEIICHUS, W OIHIIUTE MPOIECC PANMOHATBHOTO TPHHATHUS PEIICHUS MO0 JaHHOU
npobieme.

AHajguTnueckoe 3aganue Ne 14

[TpuGopocTpouTenbHOE MPEANPUITHE CTATIO HUCIIBITHIBATh CIIOKHOCTH TPU COBITE CBOCH MPOIYKIIHH,
TaK KaK MOTPEOUTENN MPEANOYNTAIN MPOAYKIIMIO KOHKYPEHTOB, OCHOBAaHHYIO Ha MPUHIIUIINAILHO HOBOM
TEXHOJIOTUU TPOW3BOJACTBA JAaHHBIX MPUOOpPoB. CIENUANNCTOB, BIAJCIONMX HOBOW TEXHOJIOTHEH
MPOM3BOJICTBA MPUOOPOB, Ha mnpeanpustud HeT. Ho B mociegHee Bpemst Obul  HaOpaH
BBICOKOKBUTH(DHIIMPOBAHHBIA IITAT TPOTPAMMHUCTOB. PYKOBOACTBO MNPEANPUATUS TMPUHSIO pPEUICHHE
nepelTH Ha pa3paboTKy MPOrpaMMHBIX MPOJYKTOB U BBIMTH Ha PBHIHOK | T-TeXHOMOTHIA.

Bonpocui:

1. Kakyro u3 6a30BbIX cTpareruii oomedGupMeHHOro pa3BUTHS UCTIOIB3YET OpraHu3anus’?
2. KakoBbI JOCTOMHCTBA U HEJIOCTATKU M30paHHOM cTpaTeruu?
3. Kakyto anpTepHaTUBHYIO CTPATETUIO MOTJIO UCIIOIb30BATh MPEAIPUITHE B JAHHOW CUTyaluu?

[TpoMeinieHHOE TpeAnpusaTHe ycrnemHo pabdortaer Oonee 10 ser. [lokazarenu nesTEIBHOCTH
MPEANPUITHS YCTPAUBAIOT COOCTBEHHUKOB M PYKOBOJIUTENCH. BBICIIIMM MEHEKMEHTOM IIPUHSTO PEIICHUE
CKOPPEKTUPOBATH TUIAHBI ICATEIHLHOCTH Ha IMEPCIICKTUBY C YUETOM IMPOTHO3UPYEMOM MHDISAIUY.

Bonpocui:
1. Kakyto crpareruto u3 6a30BbIX KOPIIOPATUBHBIX CTPATErHil BBIOPAIO PYKOBOACTBO MPEAIPUITUS?
2. KakoBbI JOCTOMHCTBA U HEJIOCTATKU M30paHHOM cTpaTeruu?
3. IIpu kakux ycia0BHUSX MOKHO IPUMEHSThH JaHHYIO CTPATETUIO?

OIIK-2.3: IIpumensier | O0yuaromuiica Biaageer: HaBbikamu pa3paboTku W pacyera KIIOYEBBIX
TeopeTHYeCKHe OCHOBBI | oKa3areseil 3p(HEeKTUBHOCTH AESITEIILHOCTH OpraHu3aIliu.

MeHe/:KMeHTa npu
pelieHnu
npo¢ecCHOHATBHBIX
3aaa4

3amaua 15
B opranmzanmmu ObIT TpOBENEH P YIPABIEHYECKUX MEPONPHITHH, B pe3yibTaTe KOTOPHIX Oblia
JOCTUTHYTa 3KOHOMHS 32 CUET BBICBOOOXKIEHMSI YUCIEHHOCTH paboTHHKOB — 150 ThIc. pyOusei, 3a cuer
SKOHOMMHU KAHLEISPCKUX MPHUHAIEKHOCTEW — 25 ThIc. pyOneil. DxoHomuueckuil 3p@exT OT AaHHBIX
MEPOTIPUSTHIA COCTABHIT ThIC. pyOJIeH.

3amaua 16
bnaronaps ynpaBiieH4eCKOMY PELICHHIO OpPraHU3aIllMM yIAJIOCh YMEHBIIUTh apeHIHYIO IaTy O(HUCHOTrOo
nomenieHuss Ha 20 Teic. pyOneil B TekyiieM rofy. 3aTparhl Ha MOJITOTOBKY M pPEANTM3ALUI0 PELICHHS
cocTaBuiu | ThIC. pyOnel. DOkoHoMuYeckas 3(P(GEKTUBHOCTh JAHHOTO YIPABJIEHYECKOTO pEIICHUs B
MPOLIEHTaX COCTaBUJIA

3agayva 17
B pesynprare aBTOMaTtM3anuu psAga YYETHBIX M KOHTPOJBHBIX ONEpaluii Ha TPEANPHUATHH YAAJIOCh
nobutbcest skoHoMHuH — 100 ThIC. pyOnei, 3a cueT co3gaHusi COOCTBEHHOW peMOHTHOW 6a3bl — 150 ThIC.
pyOuieit mpu 3aTpaTax Ha OCYIIECTBICHUE JAaHHBIX pelieHui B pazmepe 150 Thic. pyOieil. DKOHOMHUYECKUt
3¢ EKT OT peanu3aly JaHHBIX MEPOIIPUITUN COCTABUI ThIC. pyOJIeH.

3amaua 18
[Tepeunciure nokazarenu u3MepeHus 3G PEKTUBHOCTH YIPaBJICHHS B 0a30BbIX MOJIEISIX OPTaHU3aIUH.




Mexanuctudeckas | Mojenb, CucremHas Mopens 6ananca

MO/JIEITb OpPUECHTUPOBAHHAS | MOJIEINb UHTEPECOB
Ha YeJIOBEUECKUe
pecypcehl
[Tokazarenu
a3 dexTuBHOCTH
yIIpaBICHUS

2.3. Ilepeuenb BOIpOCOB Il MOATOTOBKH O0YYarOMIMXCs K MPOMEKYTOUHOMN aTTecTalluu

Bomnpocel k 3a4eTy ¢ OLeHKOM

1. IlporHo3upoBaHue U IJIAHUPOBAHUE KAK OCHOBHAs (YHKIIMS MEHEKMEHTA.
2 TpanuunoOHHBIE CTPYKTYPBI YIIPABIEHUS: IIPEUMYILECTBA U HEJOCTATKH.

4. Monenb KOMMYHUKAaLlHOHHOTO ITpoLiecca.

5. BnacTe 1 BIUsHUE B CUCTEME YIIPABJICHMUSL.

8. MeTonoa0ruueckue aclekThl yIpaBJIeHuUs.

9. PazBuTHe Teopuu U NpakTUKU MEHEIKMEHTa B Poccuu.

10. OcHOBHBIE pa3HOBUIHOCTH MEHEI)KMEHTA.

11. [Togxomasl K ympaBieHUIO.

12. IToHsiTHE M CYITHOCTH OPraHU3ALUH.

13. Ilonatue u knaccuuKanus ynpaBieHUYECKUX PEeLICHUH.

14. Llenu B MEHEIKMEHTE.

15. KoHTpoup U perynupoBaHue: CyIIHOCTb, BU/IbI, 3HAUEHUE.

17. IlomHOMOYMS U UX BUIBL.

18. Ilonsatue crparernu. OCHOBHBIE 3JIEMEHTBI CTPATErHH.

19. KoHKypeHTHBIE CTpaTErnH.

20. DneMeHThl U (PYHKLIHUK OpTraHU3al[MOHHON KYJIbTYpHI.

21. Teopun MOTHBAIUH.

22. IloHaTne KOHKypeHIMU. AHAIN3 U OLIEHKa KOHKYPEHTHOH CpeZibl OpraHU3aliH.
23. Teopuu nuaepcTBa.

3. Meroanyeckue MaTepuaJibl, ONpee/silolue npoueiypy 1 KpUTepU OLeHUBAHUSA
copMHPOBAHHOCTH KOMIIETEHMH NIPH NIPOBEACHUHU NPOMEKYTOYHOM aTTeCTALUH

Kpurepun ¢popMupoBaHusi OLIEHOK 110 0TBETAM HA BONPOCHI, BHINIOJIHEHHIO TECTOBBIX 3aJaHUH

- OLIEHKAa «OTJMYHO» BBICTABISIETCS OOYYaIOLIEMYCsl, €CIM KOJUYECTBO NPABMIIBHBIX OTBETOB Ha
Bonpockl coctasisieT 100 —90% ot oOuiero 00bEMa 3aJaHHBIX BOIPOCOB;

- OIICHKa «XOpOILI0» BBICTABISETCA OOYydYarOUIEeMyCs, €CIM KOJIMYECTBO MPAaBMIIBHBIX OTBETOB Ha
Borpockl — 89 — 76% ot o011ero 00bEMa 33 JaHHBIX BOIIPOCOB;

- OIICHKA «YyIOBJIETBOPHUTEJIbHO» BBICTABISIETCS OOyYaromeMycs, €CJIM KOJIMYECTBO MPaBUIIBHBIX
OTBETOB Ha T€CTOBbIE BOIPOCHI —/5—60 % 0T 06111ero 00bEMa 3a1aHHBIX BOIIPOCOB;

- OLIEHKa «HEeYI0BJIETBOPHUTEJIbHO» BBICTABISETCS OOy4aroIeMycs, €ClIM KOJMYECTBO MPaBUIbHBIX
oTBeTOB — MeHee 60% oT 001Iero 00bEMa 3aJaHHBIX BOIPOCOB.

Kpurepun popmupoBaHus OLIEHOK 10 Pe3y/IbTAaTaM BbINOJHEHUS 3aaHUI

«OTaUYHO» — CTaBUTCS 32 pPadOTY, BHIIOJIHEHHYIO TIOJTHOCTHIO 0€3 OIMOOK U HEJ0YETOB.

«Xopouo/3a4TeH0» — CTaBUTCS 32 PadOTY, BHIIOJIHEHHYIO MTOJHOCTHIO, HO IPU HAIMYHMM B HEH He Oojiee
OJTHOM HEerpyOoi OMMOKHU M OJTHOTO HeJoueTa, He Oosee Tpex HeT0UYETOB.

«Y10BJIETBOPHUTEIBbHO» — CTABUTCSA 32 padoTy, eci 00yJarouIuiics MpaBUILHO BHIMOJIHII HE MeHee 2/3



BCEU paboTHl WM JOIMYCTHJ HE Oojiee oHOM TpyOOr OMMOKK W JABYX HEIOYETOB, HE OoJjiee OAHOU rpy0oil u
oJHOH Herpy0oii ommoOKu, He OoJiee Tpex HerpyObIX OUIMOOK, OHOM HErpyOOi OMMOKY U IBYX HEJJOYETOB.

«HeynoBJIETBOPUTEIBLHO» — CTaBUTCS 32 PabOTY, €CIIM YHCIO ONIMOOK W HEAOYETOB MPEBBICHIO HOPMY
IUIsL OLIEHKH «yJJOBJICTBOPUTEIHHOY» WIIM NIPAaBUIBHO BBHIIIOJHEHO MeHee 2/3 Bceil paboThI.

Buowl owubok:

- 2pyOble OwubKU: He3HaHUue OCHOBHLIX NOHAMUU, NPABUN, HOPM, HEe3HAHUe NPUeMO8 peuleHus 3a0ad;
OWUOKU, NOKA3bLEAIOWUE HENPABUILHOE NOHUMAHUE YCI08USL NPEOTIOHCEHHO20 3A0AHUSL.

- HezpyOvlie OWUOKU: HEMOYHOCU (HOPMYIUPOBOK, ONpedeleHUll, HEePAYUOHANbHBIN 8blOOD X00d
peuerus..

- Heoouemvl. HEPAYUOHATbHbIE NpUEeMbl BbINOIHEHUS 3A0aHUs; OMOeNbHble NOSPEeULHOCMU 8
hopmynuposke 8v160008,; HeOPeI’CHOE BbINOIHEHUE 3A0AHUSL.

Kpurepun ¢popmupoBanusi OieHOK 3a4eTa ¢ OLEHKOM

«OTAMYHO» — CTyIEHT npuoOpesn HEOOXOAMMbIE YMEHMSI UM HAaBBIKH, MPOJIEMOHCTPUPOBAT HABBIK
MPAKTUYCCKOro NPpUMCHCHUSA IMOJTYYCHHBIX 3HaHI/II>’I, HC JOIMYCTHJI JIOTUYCCKUX U q)aKTI/I‘-IeCKI/IX OH_II/I60K

«Xopomo» — CTYIEHT MNpUOoOpen HEOoOXOAUMbIE YMEHHS M HAaBBIKHM, IPOJEMOHCTPUPOBAJI HAaBBIK
MPAKTUYCCKOro NPpUMCHCHHSA IMOJTYYCHHBIX 3HaHI/II71; A0IYCTUJI HC3HAYUTCIIbHBIC 0HII/I6KI/I 1 HETOYHOCTH.

«YJIOBJIQTBOPHTCJIBHO» — CTYACHT JOIMYCTUJI CYIICCTBCHHBIC OILIIHMOKH.

«HeynoB/1eTBOPUTEJIBHO» — CTYJIEHT JIEMOHCTPUPYET (parMEHTapHbIE 3HAHMUS H3Y4aeMOIo Kypca;
OTCYTCTBYIOT HEOOXOIUMbIE YMEHHUSI U HABBIKH, IOMYIICHBI TPYObIe OIIUOKH.






