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2. TunoBbIe KOHTPOJIBHBIE 33/ITAHUS WU MHBIC MaTePUAIbI JJIsI OIEHKY 3HAHUH,
YMEHUH, HAaBBIKOB U (WJIN) OTIBITA JACATEIHHOCTH, XapaKTEPU3YIOIIHNX YPOBEHb
c(hOpMHPOBAHHOCTH KOMIIETEHITUH.
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1. IloaicHuTEILHAS 3aMMHCKA

]_IeJ'IB HpOMCH(YTOqHOﬁ arTeéCTallui — OLUCHHBAHUEC IMPOMCKYTOYHBIX WM OKOHYATCIIBHBIX

pe3yIbTaTOB OOYYCHHS] IO JAUCHHUIUINHE,

00eCreYnBaAONNX JOCTHKCHHE TUIAHHUPYEMBIX

pe3yJIbTaTOB OCBOCHHUS 00pa30BaTEIbHON MPOrPaMMBI.

@opMbl IPOMEKYTOYHOU aTTECTAl[MU: SK3aMEH, MPEJyCMOTPEHHBIH y4EOHBIM IJIAHOM

JADO - 6 cemectp

[lepeuens komneTeHINH, GOPMUPYEMBIX B IPOLECCE OCBOCHUS TUCIIUTUIAHBI

KOI[ 1 HANMCHOBAHUEC

KOMIICTCHIIUH

KOII HWHAWKATOpAa NOCTUIKEHUS KOMIICTCHIIUN

VK-10 CriocobeH
MIPUHUMATH
000CHOBaHHBIE
SKOHOMHYECKHUE
pellIeHUsT B Pa3IuYHbIX
o0acTIx
KU3HEAEATEIBHOCTH

YK-10.1 Ananu3upyer u KpUTHUECKU OLIEHHBAET HH(POPMAIIHIO,
HEOOXOAUMYIO JUIsl TPUHATHA OOOCHOBAaHHBIX SKOHOMUYECKHX
pelIeHu

VYK-10.2 Ilpumenser MeToAbl JHMYHOTO SKOHOMHYECKOTO |
(DMHAHCOBOTO TIUIAHUPOBAHUS [UJIl JOCTHKEHUS TEKYIIUX U
JOJITOCPOYHBIX (DMHAHCOBBIX IIeNied, UCHONB3yeT (MHAHCOBBIE
WHCTPYMEHTBI Ul YIPaBIICHUS JTUYHBIMU (UHAHCAMU (JTMYHBIM
OFOJDKETOM), KOHTPOJIHPYET COOCTBEHHBIC JKOHOMHUYECKHE W
(DMHAHCOBBIC PUCKHU

VK-2 CriocobeH
YIPAaBISATH MPOSKTOM Ha
BCEX JTamax ero
YKM3HEHHOTO [IMKJIA

YK-2.1 VmnpaBnser KOMaHIOH, BpeMEHEM, CTOMMOCTBIO,
Ka4eCTBOM M PHUCKaMH IIPOEKTA HA BCEX 3TAalax €ro >KM3HEHHOrO
LHKIIa

VYK-2.2 KoHTpoaHpyeT BHIOJIHEHHE BCEX ITAIOB U PE3yIbTaTOB
IPOEKTa, MCIOJIb3YeT METO/bl 3KOHOMMYECKOW OIIEHKH €ero
srbdexTuBHOCTH

Pe3ynbrarel 00y4eHus MO AUCHUIIINHE, COOTHECEHHBIE C MITAaHUPYEMBbIMU
pe3ynbpTaTaMu OCBOCHHS 00pa30BaTEIbHOM MPOrpaMMBbl

Kon u HanMMEHOBaHHE PesynbraThl 00y4eHus 110 TUCIUILIHHE OueHoYHbIE MaTEpUAIIbI
WHJUKaTopa JIOCTHIKEHHUS
KOMIIETCHIIUNA

YK-10.1 Ananusupyer

9KOHOMUYECKUX PEIICHUN

KPUTHYECKH otieHHBaeT | A3PEKTUBHOCTH MPOEKTa M YIPABICHYECKUX
HHPOPMALINIO, HEOOXOJUMYIO | pelIeHUH
JUISL TIPUHATHS O0OOCHOBAaHHBIX

u | Obyuaromuiics 3HaeT: Mertoasl pacuera | Bompocsr (1-10)

OO0yuaromuiics yMeer: npuHUMaTh | 3ananus (1-5)
000CHOBaHHBIC SKOHOMUYECKHE DEIICHHS B
Pas3IUYHBIX 00JIACTSIX KU3HEEITENIbHOCTH

OO0yJaroniuiics BJIAJICET: meronamu | 3amanus (1 —3)
9KOHOMHYECKON OIICHKHU pe3yIbTaToB
MPOM3BOJCTBA, HAYYHBIX  HCCIICAOBAHHIA,
HMHTEJUICKTYaJIbHOTO TPyAa

VK-10.2 Tlpumenser wmertoxsl | OOyuarommiics 3HaeT: MeToabl JuuHOro | Bompocsr (11-20)
JUYHOTO 3KOHOMHMYECKOTO M | 3KOHOMHYECKOTO u (MHAHCOBOTO
(MHAHCOBOTO  IUIAHMPOBAHMS | TUIAHUPOBAHUSI JUIS JOCTHXKEHUS TEKYIIHX U
JUISL  TOCTHIKEHUSI TEKYIIMX M | AOJTOCPOYHBIX (DMHAHCOBBIX LEJei




JOJITOCPOYHBIX  (DMHAHCOBBIX
Hene, UCIOJIB3YET
(bMHAHCOBBIC HHCTPYMEHTHI IS
YIIPaBJICHUS JMYHBIMH
(uHaHCAMU (JTMuHBIM
Or0JKETOM), KOHTPOJIHPYET

COOCTBEHHBIE PKOHOMHYECKHUE U
(hMHAHCOBBIE PUCKH

OOyyaronuiicss ymeer: TPUMEHSATh METOJIbI
JIUYHOTO SKOHOMHYECKOTO U (PHHAHCOBOTO
TUIAHUPOBAHMUS JJISI TOCTIKCHUST TEKYIIUX U
JIOJITOCPOYHBIX (PMHAHCOBBIX IIEJIEH ¢ yIeTOM
0COOCHHOCTEH PHIHOYHOM SKOHOMHUKHU

Bananus (6-10)

OO6y4atontmiics BJIAJIEET: HaBBIKAMHA
MPUMEHCHUST OCHOBHBIX  JKOHOMHYECKHUX
3aKOHOB ITPY PEIICHUH MTPAKTUUSCKHUX 33134

3ananus (4-6)

YK-2.1 VupapnseT KOMaHIOH,
BpEMEHEM, CTOMMOCTBIO,
Ka4yeCTBOM U PHCKaMU TPOCKTa
Ha BCEX dTamax ero ;KM3HEHHOI0
IIUKIIa

OO6yyatouiuiics 3HaeT: ba3oBbie OCHOBBI
9KOHOMHYECKOH TEOpPHH, METOIOJOTHIO U
HHCTPYMEHTHI pa3pabOTKH MPOCKTOB

Bompocsr (21-30)

OO6yJatonmuiicss ymMeeT: YIPaBIATh MPOSKTOM
Ha BCEX dTarax ero KU3HEeHHOTO IHUKJIa

Baganus (11-15)

OO6yuatouuiics BIIAJICET: HaBbIKaMU
MPUMEHECHHST OCHOBHBIX  JKOHOMHYECKHUX
3aKOHOB, YOpaBJICHHS W IUIAHUPOBAHHS
MpoeKTa

3ananus (7-9)

YK-2.2 KonTpomupyer
BBINIOJIHEHHE BCEX OTaloB M
pe3yJbTaToB NPOEKTa,
HCIIONB3YeT METOZBI
OKOHOMHYECKOH OLEHKH €ero
3G HEKTUBHOCTH

OOyuyaronuiicst 3HaeT: MPOLECCHl YIPaBICHHS
KOMaH/IOH, BpEMEHEM, CTOMMOCTBIO,
KayecTBOM M pHCKaMM [IPOEKTa Ha BCeX
JTanax ero >KW3HEHHOTO IMKJIA, BXOIHBIC

pecypchl,

Bompocsi (31-35)

OOyJatontuiicss ymMeeT: YIPaBIATh MPOSKTOM
Ha BCeX OJTalmax ero J>KU3HCHHOIO IHKJA,
KOHTPOJHMPOBATH BBINOJIHEHUE BCEX 3TAIOB U
PE3yJIbTaTOB MPOEKTa

Bamanus (16-18)

OO0yJatontmiics BJIAJIEET:
VOpaBICHUS ¥ IDIAHAPOBAHHS IPOCKTA,
METOJIaMH OL[EHKHU ero 3()(HEeKTHBHOCTH

HaBbIKaMH

Bamanus (10-12)

[IpomexyTrouHas aTTecTanus (3K3aMEH) IPOBOJUTCS B OJTHOM U3 cleayroumx Gopm:
1) oTBeT Ha OUIIET, COCTOALIMNA U3 TEOPETUUECKUX BOIPOCOB M MPAKTHUECKUX 3aJJaHUI;

2) BeimonHeHue 3ananuii B OOC yHuBepcurera.

2. TunoBbie KOHTPOJIbHbIE 32IaHUS UJIM UHbIE MATEPUAJIbI VIS OIl€HKH
3HAHWH, YMEeHHUIi, HABLIKOB U (MJIH) ONBITA AeATEIbHOCTH, XapaAKTEPU3YIOIIHUX YPOBEHb
copMHpPOBAHHOCTH KOMIIETEHIMI

2.1 TwumnoBbie BONPOCHI
o0pa3oBaTe/IbHOIO pe3yJibTaTa

IIposepsiemblii 00pa3oBaTeIbHbIN pe3yJbTaT:

(TecToBble 3aJaHus) s

OLI€CHKH 3HAaHHUEBOI'O

KOH 1 HAUMCHOBAHUEC MHAUKATOPA JOCTUIKCHUA
KOMIICTCHIIMHN

OO6pazoBaresbHBIN pe3ysbTaT

YK-10.1 AHanmu3upyer M KPHUTHYECKH
OIIEHMBAaeT WHGPOPMANNIO, HEOOXOIMMYIO IS
MPUHATHS ~ OOOCHOBAaHHBIX ~ HKOHOMHYECKHX
peleHui

OOyyaroniuiicst 3HaeT:
MPOEKTa U yIPaBJICHUECKUX PEIICHUN

MeToABl pacdera APPEeKTHBHOCTU




Ilpumepur 6onpocos

1. Ilens mpoekra — 3T0:

- ChopmynupoBaHHast IpodiieMa, ¢ KOTOPOH MPUAETCS CTOJKHYThCS B TIPOLIECCE BHIMOJHEHUS TPOEKTa

+ V1Bepxaenue, GopMmynupyromiee o0mue pe3yabTaThl, KOTOPBIX XOTEJI0Ch Obl JOOUTHCS B MPOLIECCE BHIOIHEHHS
IIPOEKTa

- KommiekcHast O1leHKa HCXO/IHBIX YCIOBUM M KOHEUHOTO pPe3ynbTaTa [0 UTOraM BBINOJIHEHHS MPOEKTa

2. Peanmzarus npoekra — 310!

- Co3nanne ycnoBuii, TpeOyIOIMXCs A1 BBIOTHEHHS IIPOEKTA 32 HOPMATUBHBIA IIEPHOT

- HaGmonenue, peryupoBaHue U aHAJIN3 IIporpecca MpoeKTa

+ KoMIutekcHOE BBINOTHEHUE BCEX OMMCAHHBIX B MPOEKTE ACHCTBHI, KOTOpPBIC HANPABJICHBI HA JAOCTIKCHHE €T0
nenen

3. IIpoexT oTam4gaeTcs OT MPOIECCHOH IeATSIFHOCTH TEM, UTO:

- IIporieccel MeHee MPOAOIIKUTENbHBIE IO BPEMEHH, 4YeM IPOEKThI

- Jlns peanmzanuu OXHOTO THIA IPOLECCOB HEOOXOJMM OJIWH-IBA WCIOJHHUTENS, JJIS pealu3aluy IPOEKTa
TpeOyeTcsi MHOXKECTBO HCIOJIHUTEIEH

+ IIpoueccsl OAHOTUIIHBI U IIUKJIUYHBL, IPOEKT YHUKAJIEH [0 CBOEH LM M METOJaM peaau3alliy, a Takke UMeeT
YeTKHEe CpOKa Havaja U OKOHYaHUS

4. Yro u3 nepeunciIeHHOTO He ABJISIETCS MPEHUMYILECTBOM IPOCKTHOW OPraHU3aI[HOHHON CTPYKTYpHI?

+ O0beauHeHNE TMH0eH 1 000PYOBaHMS IPOUCXOANT YEPE3 MTPOCKTHI

- KomanyHas paboTa 1 1yBCTBO CONIPUYACTHOCTH

- CokpauieHue JUHUI KOMMYHUKaLUU

5. Uro BKIIIOYAIOT B ce0s MPOLIECCH OPTaHN3alMy U IIPOBEACHHUS KOHTPOJIS Ka4eCTBa IpoeKTa?

- [IpoBepKy COOTBETCTBHUS YK€ IOTYyICHHBIX PE3yIbTaTOB 3aJaHHBIM TPEOOBAHUAM

- CocraBnieHue nepedHs HeJopaboTOK M OTKIOHEHUH

+ IIpoMeKyTOUHBIN U UTOTOBBIM KOHTPOJIb KaUE€CTBA C COCTABICHUEM OTYETOB

6. MeTtos1 0CBOEHHOT'O 00BbEMa 1aeT BO3ZMOKHOCTb:

- OCBOUTH MUHUMAJBHBINA OI0/KET MPOEKTa

+ BBIABUTB, OTCTAaeT WJIM ONEpEXaeT pealn3alis NPOEKTa B COOTBETCTBUH C Ipa)MKOM, a TaKKe MOACYUTAThH
repepacxo WIIM SKOHOMUIO TPOEKTHOTO O0KeTa

- CKOppEKTHPOBATh CPOKH BBITIOJHEHHS OTAECIBHBIX IPOLIECCOB MPOEKTa

7. Kakast 9acTh pecypcoB pacxoyeTcsl Ha Ha4aJIbHOM 3Tare peaan3aliy IpoeKTa?

+9-15%

- 15-30 %

- 1045 %

8. Kakne hakTopbl cuiibHEE BCEro BIMSAIOT HA pPeai3anunio MpoeKTa?

- DKOHOMHUYECKHE U COIHAIbHbIE

- DKOHOMHYECKHE U OpTaHW3allMOHHBIE

+ DKOHOMUYECKHE U IIPaBOBBIE

9. HazoBuTe OTIIMYHTENHHYIO 0COOCHHOCTh MHBECTHIIMOHHBIX ITPOEKTOB:

- Bonbmioit OromxeT

+ BrIcOKast cTeTieHb HEONPEIeIEHHOCTH U PUCKOB

- Llenbto siBIsIETCS 00sI3aTENBHOE MOTyYeHNE IPHOBUIN B pe3yibTaTe peaan3aliy IpoeKTa

10. Yro Takoe Bexa?

+ 3HaKOBOE COOBITHE B peai3aliy MPOEKTa, KOTOPOE HCIIOJIB3YETCs ISl KOHTPOJIS 38 XO/I0M €T0 peain3anui

- Jlornvecku B3aMMOCBSI3aHHBIE IPOLIECCHI, BBIIIOJHEHHE KOTOPBIX IPHUBOJUT K JOCTHKEHUIO OJHOW W3 LelNeH
MIPOEKTa

- COBOKYITHOCTH IOCJIEIOBATEIHHO BBHITOTHIEMBIX ASHCTBHH MO peaan3aliy MpoeKTa

- 9TO MOBTOPSIIOIIASICS OTepaNys, TaK KaK HOBAs JIMHUS MPOIYKTA CTAaHET MOCTOSHHON. DTO HE BpPEMEHHOE SIBJICHHUE.

VK-10.2  Ilpumenser  meronsl  jugHOTO | OOydaromuiicst 3HAaeT: METOIBl JIMYHOTO SKOHOMHYECKOTO H
9KOHOMHYECKOTO u (uHaHCOBOTO | (PMHAHCOBOTO IUTAHUPOBAaHHS JJIsl AOCTHXKEHHS TEKYIIHX U
IUIAHUPOBAHUS JUISl JOCTHXKEHHS TEKYHIMX M | JAOJITOCPOYHBIX (DMHAHCOBBIX IEJei

JOJATOCPOYHBIX (PMHAHCOBBIX LIENIEH, HCTIONB3YeT
(MHAHCOBBIE WHCTPYMEHTHI JUIsi YIpaBICHHS
JUYHBIMK (HHAHCAMU (JIMIHBIM OFOJIKETOM),
KOHTPOJIUPYET COOCTBEHHBIE 3KOHOMHYECKUE H
(pMHAHCOBBIE PUCKH

Tlpumepwvr 6onpocos

11. BeiOpath TepMUH IJIs1 KOTOPOTO JAHO OMpEICICHUE: «BIaJeIel] IPOSKTa 1
OyayIIui MOTPEOUTEINH €r0 Pe3yabTATOBY

- UHBECTOP MpOoeKTa +

- KOOpJIMHAIMOHHBII COBET;

- KypaTop NpoeKTa;

- KOMaH/Ja IPOEeKTa;




- PYKOBOJIUTEINb IIPOEKTa;
- 3aKa34MK IIPOEKTA.

12. CereBoii rpadyk MpoeKTa npegHa3HaueH s

- yIIpaBJIeHUs 3aTpaTaMy BPEMEHH Ha BBITIOJIHEHHE KOMILIEKca paboT npoekTa+

- YIIpaBJICHUsI MaTepUAIbHBIMH 3aTPaTaMH;

- yIpaBJIeHUst KOH(OIMKTaMU IPOESKTHOW KOMaHIbl;

- YIIPaBJIECHUS PUCKAMH.

13. Ha3BaTh THN CTPYKTYPHOI EKOMITO3UIUA paboOT

- mpoxykrosas C/IP;

- pynxnuonansHass C/IP+

- opranmzamonHas C/IP.

14. Yro u3 HIKE MEePEUNCICHHOTO He SBISIETCS (YOPMOM IPOEKTHOTO (PMHAHCHUPOBAHUS

- ((MHaHCHPOBAHHUE C TIOJHBIM PETPECCOM Ha 3aeMIIHUKa;

- (huHaHCHpOBaHUe Oe3 IpaBa perpecca Ha 3aeMIINKa;

- ((MHaHCHPOBaHHUE C OrPAaHNYEHHBIM TIPABOM perpecca Ha 3aeMIINKa;

- ((MHaHCHPOBaHHUE C HE OIPAaHUYEHHBIM MOJHBIM PErpeccoM Ha 3aeMIHKa+

15. BeiOpaTh TEpMUH JIs1 KOTOPOTO JaHO OIpEJEICHUE: «OCYIIECTBISET (PHHAHCUPOBAHHE IIPOEKTA 3a CYET CBOUX
WJIN TIPUBJIEYEHHBIX CPENICTBY»

- MHBECTOP IpOEeKTa+

- KOOPJMHAIIMOHHBIN COBET;

- KypaTop IpOeKTa;

- KOMaH/1a TPOEKTa;

16. Kaxoii n3 HIKe epeUNCICHHBIX PE3EPBOB HE SABIICTCS MTAPaMETPOM CETEBOTO rpadyka MpoeKTa

- HE3aBUCUMBIH;

- FapaHTUIHBII;

- HETIOJIHBII+

- TIOJTHBIN;

- CBOOOIHBIH.

17. Uto u3 HIKE NEePEYUCIICHHOTO HE SIBJIAETCS BUIOM OPraHNU3allMOHHON CTPYKTYPHI YIIPaBJICHHUS MPOSKTOM

- (hyHKIMOHAJIbHAS,;

- MaTpHUYHAS;

- CTparernyeckas+

- IPOEKTHas.

18. K ocHOBHBIM (DyHKIHSIM ITPOSKT-MEHEKEpa 10 OTJCIBHBIM chepaM JAeaTeIbHOCTH HE OTHOCUTCS

- YCTaHOBJICHNE B3aMMOOTHOIIECHHS C BBIIIECTOSIINM PYKOBOJICTBOM, KIIMEHTOM, IPYTUMH YIaCTHUKAMH IIPOEKTa;
- HAJIKUBAHUE XOPOLIMX OTHOUICHHH C OOIECTBEHHBIMU OPraHU3alUsIMHU, [IPECCOil, TeIeBUCHUEM U T.1I.+

- KOHTPOJIb BBIIOJHEHUsI TUIAHOB M TPa()MKOB KOMAHJION MPOEKTa;

- CO3/1aHUE ITPOEKTHOM TOKYMEHTALIMU U COTJIACOBAHHUE €€ C 3aKa3UUKOM.

19. BribpaTh TepMHH I KOTOPOTO JJAHO OIpe/eNieHHe: «KOJUIEKTUBHBIA OpTraH, KOTOPBIN BEIOMpPAET MPOEKTHI AT
peaiM3anyM, yTBEpXKJAeT IUIaHbl pabOT M WX HM3MEHEHWs, Ha3HA4aeT Kyparopa M YTBEPXKIAeT PYKOBOIUTEI
MIPOEKTa

- MHBECTOP IPOEKTa;

- KOOPJMHAIMOHHBII COBET+

- KypaTop IpOeKTa;

- KOMaH/1a TPOEKTa;

20. HenocTaTkoM (yHKIIMOHAJIBHOHM CTPYKTYPBI YIPaBICHHUS IIPOCKTOM SIBIISETCS

- CTUMYJIMpYeET (DYHKIIMOHAIBHYIO H30JIMPOBAHHOCTb;

- CMIOCOOCTBYET TEXHOJIOTMYHOCTH BBITOJHEHUsI pabOT B MPOEKTE;

- YBEIMYMBAET KOJIMYECTBO B3aNMOACHCTBIH MEXTy yYaCTHUKAMH MPOeKTa+

- CHIXKaeT OECIIOKOMCTBO WICHOB MPOSKTHOW KOMaH/IbI 110 MOBOJY Kapbephbl 0 OKOHYAHHUIO MPOEKTA.

VYK-2.1  Vmpasnser komanzoif, BpemeHeM, | OOydaromumiics 3Haer: ba3oBble OCHOBBI IKOHOMHYECKOM
CTOMMOCTBIO, KAY€CTBOM M PHCKAMHU IPOEKTa Ha | TEOPUH, METOHOIOTHIO M HHCTPYMEHTHI pa3paboTKH MPOEKTOB
BCEX ATalax ero JKNU3HEHHOTO IIHKJIa

IIpumepul 6onpocos

21. Y4acTHHUKH [IPOCKTA — ITO:

- [oTpeOuTenH, I KOTOPBIX MPEIHAZHAYAIICS PEATU3YEMbIH MPOEKT

- 3aKa34nKH, HHBECTOPHI, MEHEKEP MPOEKTa U ero KOMaHIa

+ Ou3nyeckue U PUAMICCKIE JIHIA, HEIOCPEICTBEHHO 3aJICHCTBOBAHHBIC B MPOCKTE MM YbH WHTEPECHI, MOTYT
OBITh 3aTPOHYTHI B XOJIC BHIIIOJIHCHUS IPOCKTA

22. Hunmanys npoeKTa sIBISETCS CTaIuei B IpoIecce YIpaBiIeHUs IIPOSKTOM, IO UTOTaM KOTOPOIA:

- OOBsBISCTCS OKOHYAHUE BBITIONTHEHUS ITPOSKTA

+ CaHKIMOHHUPYETCS HAYaJIo MPOSKTa




- YTBepxaaeTcsa yKpyIHEHHbIN IPOEKTHBIH MIaH

23. Yto Takoe npeaMeTHast 00J1acTh MpoeKTa?

+ OOBeMBI MPOEKTHBIX pabOT M MX CoJlepKaHKHe, COBOKYITHOCTh TOBApOB U YCIIYT, MPOM3BOACTBO (BBIIOJIHEHUE)
KOTOPBIX HEOOX0IMMO 00ECIIeYUTh KaK Pe3yJIbTaT BHIIIOJHEHUS ITPOECKTa

- HarpaBiieHus! 1 IPUHIMITB pealiU3aluy IPOeKTa

- [IpuuunHbL, IO KOTOPBIM OBUT CO3/1aH MPOEKT

24. ]l yero nmpeaHa3HAdYeH METOl KPUTHIECKOTO ITyTh?

- st omipeieNIeHus! CPOKOB BBITIOIHEHMST HEKOTOPBIX POIIECCOB MPOEKTa

- Jl1st onipeienieHus! BO3MOXKHBIX PHCKOB

+ JI1s ONITUMHU3AIMH B CTOPOHY COKPAIIEHHUS CPOKOB PEaIM3aH IPOEKTa

25. CtpyKTypHas JeKOMITO3UIHS IPOEKTa — 3TO:

+ HarmsmHoe m3o0paxeHne B BUIE rpadUKOB M CXeM BCEH HepapXUIecKOr CTPYKTYpPHI paboT mpoeKTa

- CTpyKTypa OpraHM3aluy U JAeJerupoBaHus NOJTHOMOYNM KOMaH b, peau3yromeil MpoeKT

26. BeiOepute Hanboee TOYHOE ONpe/IesIeHUE POeKTa:

- LleJIeHaNpaBIeHHOE OTPaHUUEHHOE BO BPEMEHHU MEPOIpUsTHE.

- LIeJIeHaIpaBIEHHOE MEPONPHSITHE, TPeJHA3HAUCHHOE [T CO3/IaHMsI HEKUX MPOAYKTOB.

- LIeJIeHAIpaBICHHOE, OTPaHUUYEHHOE BO BPEMEHU MEPOIpPUATHE, MPEJHA3HAYEHHOE IS CO3AaHUs YHHKAJIBHBIX
NMPOAYKTOB, YCIIYT UJIU PE3YJIbLTAaTOB.

27. Bune—Tipe3uieHT 10 MapKETHHTY IIPOCUT Bac MOATOTOBUTH HOBBII MaTeprall U H3MEHUTh CTPAaHUIKY KOMITAHHH
B MHTEpHETE. DTO MOKHO Ha3BaTh:

- MHUIMALS TIPOEKTa +

- IOBTOPSIFOIIASICS OTIEPALIHSL.

- IPOEKT.

- BBITIOJIHEHHUE IIPOEKTA.

28. Komnanusi 3aHUMaeTCs MpOU3BOACTBOM IPHUOOPOB. OHA BBOJHUT HOBYIO JIMHHIO, B KOTOPOi OyAYT HCIOIB30BaHBI
HOBBIC I[BeTa. JTa MPOIYKLHMSA IOJDKHA OBITh NIpecTaBlIeHAa B BeceHHeM Kartaiore. Kakoe w3 crnemyrommx
YTBEPKICHUN BEpHO?

- 9TO TPOEKT, TaK KaK MMO0JOOHBINA MPOTYKT HUKOT/AA paHee He MIPOU3BOAUIICS U HE ITPOAABAJICS KOMIIaHUEH.

- 3TO MOBTOPSIOLIAsICS ONepalusi, TaK Kak KOMIAHHS NPOU3BOIUT NpUOOpbl. Vcrmonb3oBaHHe HOBBIX LIBETOB U
XapaKTEPUCTHUK SIBISIETCS TPOCTHIM JOTIOJTHEHHEM K CYIIECTBYIOIIEMY IpoIeccy. +

29. IIpoeKT cunTaeTcs 3aBEpIICHHBIM, €CIIH:

- IPOJYKT MPOEKTA M3TOTOBICH+

- CIIOHCOp MPOEKTa OrJIallaeT ero 3aBepIIeHue.

- IPOJYKT IPOEKTa IepewIes B CTAANI0 OTIePALIIH.

- IPOEKT ONPaB/bIBACT MIIM NTPEBBIIIACT OKUJIAHUS €T0 YIaCTHUKOB.

30. Bel — pykoBoauTeb 0OJBLIOr0 CTPOUTENILHOTO MpoekTa. Lleabh mpoekTa COCTOUT B TOM, 4TOOBI MOCTPOHUTH
HECKOJIbKO 3[MaHMi I JrojeH, oOcmyxuBaromux OJIMMIMHACKHE UTPBI, pECypchl ompeneneHsl. UTo sBusercs
OCHOBHBIMH YCIOBHSMH JJISI 3TOTO MPOeKTa?

- BpeMsI, TaK Kak JlaTa He MOXKeT OBITh IIepeHeceHa +

- ICHBI'H, TaK KaK OI0/KET COCTaBIAeT 12 MIIH 10JIapoB+

- PeCypchl, Tak Kak OHH He (PMKCHPOBAHBI.

- Ka4eCTBO, TaK KaK IIOCTPOMKH JTOIDKHBI OBITh ()YHKIIMOHATIBHBIMH 1 0€30MIaCHBIMHU.

VK-2.2 KoHTponupyeT BHINOJHEHHE Bcex dTarmoB u | OOydarommiics  3HAaeT:  IPOLECCHl  yIpPaBJICHHS

pe3yNIbTaToB TIPOEKTA, UCTIONB3YeT METO/bl | KOMaHJOH, BPEMEHEM, CTOMMOCTBIO, KaueCTBOM U

HKOHOMHYECKOH OLIEHKH ero 3 PEeKTUBHOCTH pHCKaMH TIpOEKTa Ha BCEX 3Tamax ero >XH3HEHHOTO
IIMKJIA, BXOJIHBIE PECYPCHI,

Ipumepur 6onpocos

31. Kak Ha3pIBaeTCsl BpeMEHHOM MPOMEXYTOK MEXy Ha4yaoM pealn3alii 1 OKOHYaHUEM IpoeKkTa?
- cTajusl IIPOEKTa,;

- JKU3HEHHBIN ITUKJI IPOEKTa+

- pe3ysbTaTr nIpoeKTa

32. Kaxotii 6ropxeTHO# GOopMbI M3 HIKE EPEUHCICHHBIX HE CYILECTBYET

- OIOJIKET JOXOJIOB M PAaCX0/I0OB;

- OIO/KET IBIKEHUS JEHEKHBIX CPEICTB+

- IPOTHO3HBII OamnaHc;

- OI0JDKET 3aTpar.

33. BoiOpars TepMuH Ul KOTOPOTO [aHO OINpEJENICHHE: «4JIeH KOMAaH/bl YIPaBJICHUS HPOEKTOM, JIMYHO
OTBEUAIOILUH 3a BCE PE3yJIbTAThI IPOEKTa

- HUHBECTOP IIPOEKTA;

- KOOPAVHALIMOHHBIN COBET;

- KypaTop MpOEKTa;

- PYKOBOJHUTEID MPOEKTat

34. Ipu ceTeBOM INIAHUPOBAHUH [IPOEKTA MIEMEHT «COOBITHE)» XapaKTepU3yeTcs




- HOMEPOM, PAHHUM H TIO3IHHUM CPOKOM+

- AJIMTEIBHOCTBIO U Pe3ePBaMu;

- 3aJ]a4ekl U LIENbIO;

- NpUOBLIBIO U YOBITKAMH.

35. Puck npu oCyIIECTBICHUU MPOCKTa

- BEpPOATHOCTh BO3HUKHOBEHHSI HEOIArONPHATHBIX (PUHAHCOBBIX MOCICACTBHI B JOpME MOTEPH 0KUAAEMOTO J0X0/1a
B CHTYAIMSX HEOIPEIEIICHHOCTH €ro OCYIIeCTBICHHS+

- BEPOSTHOCTh BO3HUKHOBCHHsS HEONATONPHUATHBIX MOJUTHYECKHX TMOCICJACTBUA B (OpME MOTEPH OKHIAEMOTO
JI0X0J1a B CUTYAIHSIX HEOMPEIEIICHHOCTH €ro0 OCYIECTBICHHS;

- BEPOSITHOCTh BO3HUKHOBEHHsI HEOIArOMPUSATHBIX COI[MAIBHBIX TOCICICTBUMN B (hopMe MOTEepH 03KUIAEMOT0 T0X0/1a
B CHTYAIMSX HEOIPEIEIICHHOCTH €r0 OCYIIECTBICHHUS;

- BEPOSITHOCTh BO3HUKHOBEHHsI HEOJIArOMPUSATHBIX JKOJOTMYECKUX MOCIESACTBHA B (hopMe MOTEPH OXKHIAEMOTrO
JI0X0J1a B CHUTYaIMAX HEOIPEIEICHHOCTH €r0 OCYIIECTBICHHSI.

2.2 TunoBble 3a1aHUS VISl OLIEHKH HABBIKOBOI0 00pa30BaTeIbHOIO0 pe3yJibTaTa

[TpoBepsiemblii 00pa30BaTENbHBIN pe3yNbTaT:

Kon u HanMeHoBaHNE KOMITETEHITUU OO6pa3oBateiabHBIN pe3yabTaT

VYK-10.1 Anammsupyer u kpurtndecku | OOydarommiics yMmeeT: NMPUHHUMaTh OOOCHOBaHHBIE YKOHOMHYECKHE
OLICHMBAET MH(OPMALNIO, HEOOXOIUMYIO | PELICHUS B PA3INYHBIX 00IACTAX KHU3HEACATECIBHOCTH
JUIs MPHHATUSL 000CHOBaHHBIX
9KOHOMUYECKUX PEIICHUN

Ipumepol 3a0anuti

1. Omnpenenure aHAJIUTHYECKHM METOJIOM PABHOBECHYIO IIEHY Ha TOBAap M PaBHOBECHBIN 00BEM MPOJAaX,
ecim yHKIuUsA crpoca umeet Bum: Q(d) = 1200 — 3P, rme: Q(d) — o6bem cmpoca B Mecsr; P — meHa B pyOIrix.
Kpusas npemnoxenuns umeet Bum: Q(s) =300 + 6P, rae Q(s) — MecsIHBIIH 00hEM TPEATTIOKCHHUS.

2. Cpenuue 10xomabl otpeduteneii Beipociu ¢ 10 Teic. py6. 10 15 ThIC. py0., IpU 3TOM 00BEM CIIpoOca Ha
ToBap X BBIPOC C 2 ThIC. 10 5 ThIC. IT. OnpenenuTe BeIMYNHY TOYSYHOH JIACTUYHOCTH CIPOCca 110 IOXOAY U THUI
TOBapa.

3. OyHKIUS TPEIOKSHHS 3a1aHa crieayrommM ypasaeHueM: Q(s) = -200 + 5P, a ¢yHkIus crnpoca uMeeT
Bua: Q(d) = 800 — 5 P, rme; Q(d) u Q(s) — 00béM mponykuuu, kr; P — nena 3a lkr. B pyd. Onpenemnure
AHAJMTHYECKUM METOJIOM PABHOBECHYIO LIEHY Ha TOBAP U PABHOBECHbII 00HEM MPOIAK.

4. ITpn cHwkennn neHsl HAa 5% o0beM mponax Bo3poc Ha 2%. Ompenenure 3HaueHHE KO3 HUINEHTA
ANIAaCTUYHOCTH CIPOCa IO ICHE.

5. KoadduineHT 31acTUYHOCTH Cipoca Ha caxap 1o jgoxony cocrtasiser 0,8. Paccuutaiite, Ha CKOJIBKO
BO3pacTeT 00bEM CIpoca Ha caxap NpH yBEIHMUCHUH goxoaa Ha 4%.

YK-10.2 Tpumenser meronsl nuaHoro | OOydarommics YMEET: MIPUMEHSITD METO/IbI JIMYHOT O
HKOHOMHYECKOTO u (h)MHAHCOBOTO | 3KOHOMHMYECKOTO U (DMHAHCOBOTO IUIAHMPOBAHUS JJIsI JTOCTHIKEHUS
TUTAaHUPOBAHUS ULt JOCTWXKEHHS | TeKYIIMX M JIONTOCPOYHBIX (DMHAHCOBBIX LeNeil ¢ ydeToM
TEKYIINX U JOJTOCPOYHBIX (PMHAHCOBBIX | OCOOEHHOCTEH PHIHOYHOI SKOHOMUKHU

1erne, HCHOJIB3yeT (uHaHCOBBIE

MHCTPYMEHTBI JUIS YIIPaBICHUS TIMYHBIMU
¢uHaHcamMu  (IMYHBIM  OIOJDKETOM),
KOHTPOJIPYET COOCTBEHHbBIE
AKOHOMHYECKHE U (PHHAHCOBBIE PUCKU

Ipumepwt 3a0anuii

6. Gynkuus obumx m3nepxek Gupmel nmeer cnenyrommi B TC(q) = 2Q2 +6Q + 100. BriBeaure
(YHKIHIO TIPE/ICNBHBIX U3/IEPKEK (QUPMBI.
7. Buiagenen aBromacTepckoi MPOM3BEN CIEAYIONINE PacXoAbl: Ha Chiphe, MaTepuanbsl — 300 TeIC. py0., Ha

obopymoBanue 250 Toic. py0. HaHsa Tpex paOOTHUKOB ¢ BHITIATOM 3apabOTHOM TUIaThI Kaxkaomy 1o 50 Teic. pyo.,
a B Ka4eCTBE aBTOMACTEPCKOH OH HCIIOJIb30BaJI COOCTBEHHBIN Tapa, IMesl BO3MOXKHOCTb CaBaTh €ro B apeH/y ¢
orutatoi B pazmepe 70 Toic. py06. Otnpenenure BeNUMYNHY OyXTalTepPCKUX M IKOHOMHYECKHUX U3/IEPIKEK.

8. B kparkocpouHblii nepuos hpupmMa npou3BOAMT 6 ThIC. €. mpoayKuuu. CpesHue NepeMeHHbIe N3AEePIKKU
coctaBisioT 40 en., (AVC) cpennue nocrosiHubie u3aepxku (AFC) — 20 en., Beipyuka ¢upmsl (TR) pasra 400
ThIC. €. OnpenennTe BeJIMUNHY OyXraaTepcKoil mpuoObLTH.




9. JlaHO COOTHOIIIEHHE HCIIONB30BAaHHUSA PECYpPCOB TPyAa M KalHTaia, KOTOPOe 00eCHedrBaeT IOIydeHHe
MakcumanbHoi mpudsu: MRPL = 10; MRPk = 15; PL = ?, Pk= 3. Onpenenure, 4emy paBHa IieHa Tpyna. PL :
MRPL/PL = MRPk/ Pk

10. UYetsipe mekaps BRIIEKAIOT B cMeHy 20 MUIIM, MATh MeKapei — 24 NHIeL, a mecTh nekapei — 27 murl.
Yemy paBHA BeJIMUMHA NPEJIENBHOrO MPOAYKTa TPYAa MIECTOro nexkaps?
YK-2.1: VYmpaBnser  koMmaHnod, | OOyuaromuiicss ymeeT: YIpaBiIATh MPOEKTOM Ha BCEX JTamax ero

BPEMEHEM, CTOMMOCTBIO, Ka4€CTBOM H | XU3HCHHOT'O ITUKJIA
puckamMu IPOEKTa Ha BCEX IJTalax €ro
JKU3HCHHOI'O IIUKJIa

Ipumepol 3a0anuti
11. PaccuwmraiiTe OCHOBHBIE [TOKA3aTEIH MPOEKTA IO MPOU3BOACTBY JOMOIHUTEIbHOM PoayKImu. [IpoekT nmeet
JUTUTEIBHOCTD IIECTh MECSIIEB U MPUBEICHHBIE B TAOIHUIIE 3aIIAHUPOBAHHBIE TOKA3ATEIH HHBECTHIINH, JOXO/I0B

U PacxoJioB:
Tlokazarenu Mecstip
1 2 3 4 5 6
WuBectuimu, MiH | 25 5 - - - -
pyo.
Joxonsl, MITH pyo. - - - 20 25 10

12. B paccMOTpeHUH HAXOANUTCS MHBECTUIIMOHHBIN MTPOeKT. COrlacHO eMy, HHBECTOD JOJDKEH BIOKHUTE 10 ThIC. y.
e. OOelaHHbIi €My CpeJHEr0JJOBOW JIOXO/ COCTaBJIseT 3 ThIC. y. €. HallTu cpok OKymaemMocTH, BBIpDaXCHHBIH B
rofax ¥ Mecsimax.

13. B uHBECTUIIMOHHBII POEKT mpemaaraetcs BIOXKUTh 1600 y. e. OOGemaHHbII CpeAHEr010BOM TOX0]] COCTABIIICT
400 y. e. Oxxumaercsi, YTO CTaBKa JOXOJAHOCTH (IMCKOHTUPOBAHMUS) HE OYZET MEHSIThCSA U OyaeT cocTtaBisath 10 %
rofoBbIX. HaifTi aGCOMOTHEIN M JUCKOHTUPOBAHHBIA CPOK OKYIIAEMOCTH.

14. Ilpennonoxum, uto OromKeT mpoekTa cocraBiseT 120 Toic. py0. ¢ BepositHocThIO 80 %, 100 ThIC. PYO. — C
BeposSITHOCTBIO 15 % u 150 ThIC. py6. — ¢ BEpOSTHOCTBIO 5 %. OmpeneiauTh OTHOCUTENBHYIO CTENEHb pUCKa
(ko3 duIeHT Bapualyu MpoeKTa).

15. Tlpenmpustie BBHIOWpaeT HCIONHUTENCH MpoekTa (ayTcopcwHr). BapwaHTBI OIOMKETOB M CTENEHb WX
BEPOSATHOCTH ISl TIEPBOTO MPHUBEACHBI B 3a7aue 7, it BTOporo: O0romkeT 80 Thic. py6. ¢ BeposTHOCTHIO 60 %o;
6romker 100 Toic. py6. ¢ BepositHOcThIO 20 % u OromxkeT 160 ThIC. pyd. ¢ BeposTHOCThIO 20 %. Mcxons u3
MPEATIOTI0KEHHS, YTO MPEAIIPUATHE HMEET HU3KYIO TOJIEPAHTHOCTH K PHCKY, OIIPEAEINTh HanOoIIee MoaX0SIIEero
VICTIOJIHHUTEIIS TIPOCKTA.

VYK-2.2:  Koutponupyer BbinojHeHue | OOyuarommiics ymeer: YIpaBisiTh NMPOSKTOM Ha BCEX ITamax ero
BCEX JTallOB M pE3yJbTaTOB MPOEKTa, | JKU3HEHHOTO IMKJIA, KOHTPOJIMPOBATH BHINIOJHEHHE BCEX STAalloOB U
UCTIONB3YeT METOJbl OKOHOMHYECKOH | pe3ysbTaToB IPOEKTa

OIIEHKH ero 3((HEKTUBHOCTU

Ipumepul 3a0anuti

16. B mponecce peanu3allMyl NPOEKTa CTPOUTENILCTBA KHMJIOTO J0Ma OBLIM IIPOBEACHBI CIEAYIOIIUE PadOTHI:
MOKYIKa 36MEJIbHOTO y4acTKa, TOJIydeHUE Pa3pelieHusi Ha CTPOUTENILCTBO, MPOSKTUPOBAHUE J0Ma, 3€MIIHbIE
paboTsl,

BO3Be/IeHUE (DyHIaMEHTa, BO3BECHHUE CTEH U MIEPEKPHITUH, KPOBJISI KPBIIIN, HApY>KHASI OTAETKA A0Ma, TI0IBEJICHHE
KOMMyHI/IKaI_[I/II\/'I, BBO/JI IOMa B OKCILTyaTallUIO U MTOJIYYEHUE IPABOYCTAHABJIMBAIOIINX TOKYMECHTOB. Bce a1 sTanst
peanm3anuu TnpoekTa yuTeHbl? Kakme »Tamel okaszanmuch mpomnymieHsl? Pacmpenenure pabGoTel mo  dazam
JKM3HEHHOT'O IIUKJIa IPOEKTa.

17. PaccMoTpuTE KOHKPETHBIN IPHIMEP PeaTn3aliii Kakoro-JIn0o npoexTa. BrisBuTe HamM4e NpU3HaKoB IPOEKTa.
Omnpenenure NOACUCTEMBI YIPABIEHHs JaHHOTO npoekTa. Kakue QyHKumMoHanbHbIe 001acTH 3aelHCTBOBAHBI B
Xoie peanu3zanun npoekta? Ha kakoMm 3Tarie Ha JaHHBII MOMEHT HaXOJUTCS )KU3HEHHBIH IIUKJI JAHHOTO ITPOeKTa?
Omnpenenure MOTEHIUAIBHYIO ITOJIE3HOCT 3TOTO MMPOEKTa JUIS PEATU3YIOIIEH €ro OpraHu3anum.

18. Bsl sBisieTeCh PYKOBOJUTENEM IPOM3BOJACTBEHHOrO MpPEANpPUATHS. TeKylias CHTyallus Ha pbIHKE
CKJIaABIBACTCA 6J'IaFOl'[pI/I$[THO. HpOFHOSBI CBUACTCIILCTBYIOT O MEPCIICKTUBAX YBCIIUMYCHU CIIPOCA HA TPOAYKIHIO
npeanpusaTHa. B cBs3M ¢ 3TUM Bamu OBIJIO NMPHUHATO PEIIEHHE O PACIIMPEHWH MPOHM3BOJCTBEHHBIX MOIIHOCTEH
IIyTe€M CTPOMTEIHCTBA JONOIHHUTENBHOTO Iiexa. OnpeaenuTe OCHOBHBIE TAIbI Peau3alii JAaHHOTO IPOEKTa.

[TpoBepsiemblii 00pa30BaTENbHBIN pe3yNbTaT:

KOH 1 HAMMCHOBAHUEC KOMIICTCHIIUN O6pa3OBaTGHLHI)II71 pe3yabTaTt




VK-10.1 Anamuzupyer u  kputudeckwm | OOydJaromuicss BiameeT: METOJaMH JKOHOMHYECKOH OIICHKH
olleHUBaeT MH(GOPMAIIHMIO, HECOOXOAUMYIO JUIs | pe3yJbTaTOB  NPOM3BOJACTBA,  HAYYHBIX  HCCICJOBaHUIA,
TOPUHATHS OOOCHOBAaHHBIX JKOHOMHYECKHX | MHTEIUIEKTYaJIbHOTO TpyIa

peleHuit

1. Omnpenenure cpenHUit €XKETOMHBIA TEMIT HHOISANUN B CTPAHE, €CIIM U3BECTHO, YTO 32 TPH I0Jja HOMHUHAIBHBIN
JIOXOJ HACEJICHUS YBEIMIMIICS B BOCEMb Pa3 IIPH TOM K€ YPOBHE PEANBHOTO TOXO/a!

- 25%;

- 50%;

- 75%;

- 100%;

- 200%.

2. Iotpebmenue 3amano Qymknumeit: C = 13 500 + 0,7Yv (Yv — pacnojaraeMblii HaIlMOHAJIBHBINA TOXOI),
unBecturuy paBHbl 6000 y. e., uucteii sxkcrnopt — 1000 y. e., rOCyAapCTBEHHbIE 3aKyIKH TOBapOB M YCIYT
cocraniAoT 0,2Y. Co3nan HanoHanbHbIH qox0 B pazmepe 100 000 y. e., Hanoru pasas! 20 000 y. e. Onpenenure
COBOKYITHBIH CITPOC ¥ KaK OH WU3MEHHTCS, €CITH TMOTpeduTenr nmpeanouryT notpedasats Ha 2000 y. e. MeHbIIe Ipu
Ka)KJIOM YPOBHE JIOXO0/1a.

3. JlaHO COOTHOILIEHHE HWCIOJIB30BAHUS PECYpPCOB TpyJAa M KalHTana, KOTOpoe OOecHeyrBaeT IOJy4YeHHe
MakcumanbHO#H mpubbutn: MRPL = 10; MRPk = 15; PL = ?, Pk= 3. Onpezaenure, yeMy paBHa 1eHa tpyna. PL :
MRPL/PL = MRPk/ Pk

VK-10.2 Ilpumenser wMetonsl JjaugHoro | OOyuaromuiics BiajieeT: HABBIKAMU MPUMEHEHHS OCHOBHBIX

9KOHOMHUYCCKOI'O u (bI/IHaHCOBOFO 9KOHOMHYCCKHUX 3aKOHOB MPH PCIICHUU NPAKTUUCCKUX 3adavd
IUIAaHUPOBAHUA IS JOCTHIKCHHS TCKYIIUX W
JAOJTOCPOYHBIX (I)I/IHaHCOBLIX ueneﬁ,

UCTIONb3YeT (DMHAHCOBBIE MHCTPYMEHTBHI LIS
yIpaBJeHUs JIMUHbIME (prHaHCAMM (JIMUHBIM
OIO/KETOM), KOHTPONHPYET COOCTBEHHEIC
HKOHOMHUYECKHE U (PHHAHCOBBIE PHUCKU

4. Otka3aBmIch 0T paboThI cToisipoM c 3apruitatoit 1200 py06. B Mecsm uim ot paboTsl pedeperToM 3a 1000 pyo.
B Mecsil, MBaH mOCTymwi B KOJUIG/DK, TA€ Iuiata 3a oOydeHue cocrarisger 600 py0. B mecsan. Kakosa
IbTEPHATHBHAS CTOUMOCTB?

5. ®upma 3atpatmina Ha moctpodky 3manus 200 TeIc. py0., Ha TOKYmNKy obopymoBanus - 100 TBIC. pYyO.
HopmatuBHBI# cpok cimyxObI 3n1aHus 20 s1etT, o0opyaoBanus - 5 net. KakoBa amopTtusanus 3a roa?

6. O0BeM BhIITyCKa TOBapa GUPMBI B YCIIOBHSIX COBEpIICHHOM KOHKYpeHiuH - 1 000 ex., iena ToBapa - 80, oourue
cpenuue u3nepxku (ATC) — 30 Ha enuHUIy ToBapa. KakoBa o0mias mpuOBLTE GUPMEI .

VK-2.1: Vmpaenser komaHaoH, BpemeHeM, | OOyuarommiics BiajceT: HABBIKAMUA MPUMEHEHHS OCHOBHBIX
CTOMMOCTBIO, KaUeCTBOM M PHCKAMHU NPOEKTa | SKOHOMHUYECKHX 3aKOHOB, YIPAaBICHHA M IUIAHUPOBAHUS
Ha BCEX 3Tarax ero )KN3HEHHOTO IMKJIa MpOeKTa

7. bromxet npoekTa coctapisieT 100 neHexxHbIX equHull. Ha BeImoaHeHne paboT 10 TeKyIel 1aThl IIIaHUPOBAIOCh
M3pacxof0BaTh 25 eqUHMUIL, a PaKTHIECKH OBLIO U3pacXxomoBaHO 22 eauHUIEI, T.e. BCWS =25 a ACWP = 22.
IIpu 5TOM coriacHO TIaHy, Ha BEIIONHEHHE paboT HY»)HO ObuTo m3pacxonoBats 20 exunmi, T.e. BCWP = 20.
Paccunraiite OTKIOHEHHE 1O 3aTpaTaM TPaJUIHMOHHBIM METOJOM M METOJIOM OCBOEHHOTO o0bema. [IpoekT nuer
ObIcTpee 3aIUIaHMPOBAHHOTO BPEMEHH MIJIM HAOJIIOIaeTCsl €ro OTCTaBaHMUe OT IIaHa?

8. B pamkax mnporpammbl TNoJyiepXKH oTedecTBeHHoro asuratenectpoeHns OAO «CHTK wum. ®pynze»
IIaHupoBanio npousBectn 50 pakeTHbIXx crommocTbio 20 MiH nol. B pesynprare Obuio mpounsBeneHo 45
JBUTaTeNell cTouMOocThio 17 MiH moyt. PaccuumTaiiTe mokasatenu 1mo METOAy OCBOGHHOTO oObema. Crenaiite
BBIBOJIBI O COOJTIOZICHUN CPOKOB IIPOEKTA.

9. [IpoekT wuMmeeT yCTOWYUBYIO MOTpeOHOCT, B 50 emuHUI] HeKoero ToBapa B Mecsl. CTOMMOCTH
nproOpeTeHus eqUHAUIBI ToBapa coctaiteT 6000 meH. en., a 3aTpaThl Ha €ro XpaHeHHe cocTaBILIOT 20% OT ero
CTOMMOCTH B To. CTOMMOCTh pa3MenieHus 0THOTO 3aka3a coctaisieT 10000 neH. e.. B BUJe aIMUHACTPATUBHBIX
pacxo/10B HE3aBUCHMO OT 3aKa3aHHOI'0 KoJjimdyecTBa. Mmest 3Ty MH(pOpPMaIHIo, Hy)KHO PacCYUTaTh BCE 3HAUMMBIE
3aTpaThl U ONPEAEIUTh ONTUMAJbHBIN pa3Mep 3aka3za Ha JaHHBIA ToBap. ONpeaenuTs Bce 3aTpaThl, CBSI3aHHBIE C
STHM TOBapoOM Ha MPOTSHKEHUM TOAa, TP YCIOBUU pa3Mepa 3akas3a: 25 eIMHMIl TOBapa 3aKa3blBaeTCs B KaXKJOU
HapTHH.

VK-2.2: Kourposmpyer BbimonHeHHe Bcex | OOywaromuiicst — BiajeeT:  HaBBIKAMHM  YNPaBICHUS U
9TAllOB M PE3YJBTATOB INPOEKTA, WCIIOJb3YeT | INIAHMPOBAHMUS IIPOEKTA, METOIAMH OLIEHKH ero 3 QeKTUBHOCTH




METOZBI ~ OKOHOMHYECKOM  OIIEHKH  €ro
3¢ hexTHBHOCTH

10. PaccraBbTe JCHCTBHUS, KOTOpPHIE HEOOXOAMMO OCYIICCTBHTH Ha (pa3e 3aBepICHHS MPOCKTa, B
MOCJIEIOBATEIILHOCTH MX BBITIOJHCHUS, 3aITOTHUB TAOIHUILY:

a) IOKyMEHTUPOBAHUE JOCTUKECHHS,

0) 3aBEPIIUTH BBIMYCK OTKOPPEKTUPOBAHHOTO KOMIUICKTA JOKYMEHTOB;

B) COCTaBHTb WHCTPYKIMU IO WCIIOJIB30BAHUIO PE3yJIHTATOB IPOEKTA, BBITYCTUTHh IACIIOPTa HAa TEXHUYECKHE
0OBEKTEHI,

T) IEPEMECTUTH 000PYIOBaHHUE M MAaTEPHAIIBI;

1) pacopMHpOBaTH KOMaHIy IIPOCKTA;

€) MPOTECTUPOBATH PE3YIIbTATHI IPOEKTA;

K) TIepeaaTh 3aKa34iKy MO aKTy Pe3yIbTaThl IIPOEKTa;

3) 00y4YHUThH MEPCOHAN 3aKa3unKa paboTe ¢ pe3ybTaTaMu MPOCKTa,;

1) CyMMHPOBAaTh OCHOBHBIC MPOOJIEMBI, BOSHUKIIIHE MPU PEaTU3alluH TPOCKTA;

K) OCBOOOJTUTD MPOU3BOJICTBCHHBIC MOIITHOCTH;

1) 0OBSIBUTH 00 OKOHUAHHH IIPOCKTA;

M) HalkcaTh OTYETHI 0 paboTe BCEX YUaCTHUKOB IIPOEKTA.

11. Heo6xoauMoO MPOBECTH aHAIM3 PUCKOB B MHTEpECAaX yYaCTHUKOB MpoekTa. COCTaBbTE MOCIEI0BATENLHOCTD
SKCIIEPTHON OLIEHKH U3 CAEAYIOLIUX AEHCTBUI:

a) CpaBHEHHE MHTETPAIHLHOTO YPOBHS PUCKA, IIOJIYYECHHOTO B PE3yNbTaTe KCIEPTHOTO OMpOCa, U IIPEAeTbHOTO
YPOBHSI TSI JAHHOTO BUA PHUCKA;

0) onpenencHUe MPEAeTBFHOTO (IPUEMIIEMOTO TS OpTaHU3aIIH, PEATU3YIOMICH IIPOSKT) YPOBHS IO KAXKIOMY BUIY
pHCKa;

B) oMpesieNieHue HHTErPaIbHOro YPOBHS M0 KKIOMY BUAY PHUCKA,

T') MPUHATHE PEUICHUS O IPUEMIIEMOCTH PUCKa IS Pa3paboTUMKa IMPOCKTa;

J1) OIICHKAa pHCKa DKCIEPTaMH C TOYKH 3PCHHS BEPOATHOCTH HACTYIUICHHS PHUCKOBOTO COOBITHS U OMACHOCTH
JIAaHHOTO PUCKA JIJIsl YCTIEITHOT'O 3aBEPUICHHS IPOEKTA;

€) B ciyyae, eclid MPUHATHINA MpeAenbHbI YPOBEHb OJHOTO WM HECKOJBKUX BHJIOB PUCKA HUXKE MOJYYEHHBIX
HMHTErPAbHBIX 3HAYCHHH, pa3pabaThIBACTCsl KOMIUIEKC MEPOTIPHUATHH, HAIPABICHHBIX HA MUHUMH3ALIHMIO BIHSHUS
BBISIBIICHHBIX PHCKOB Ha PEaH3aldIo IIPOEKTa, H MPOBOJUTCS IOBTOPHBIN aHAIN3 PHCKA.

12. Bromxer mpoekra coctaBimsier 100 neHexHbIXx enuHUN. Ha BbImomHeHWEe paboT OO0 TeKymed aaThl
TUTAHUPOBAIIOCH U3PACXOA0BATh 25 eInHMUIIL, a (paKTHIeCKH ObLTO N3pacxoaoBaHo 22 enuHHIEL, T.. BCWS =25, a
ACWP =22,

IIpu 3TOM cornacHo ITaHy, Ha BEITIOIHEHHE PaboT HYXHO ObLIO U3pacxomoBath 20 exuHu, T.6. BCWP = 20.
PaccunraiiTe OTKIOHEHHE IO 3aTpaTaM TPAJAUIIMOHHBIM METOJOM M METOJIOM OCBOCHHOTO Oo0BbeMa. [IpoekTt maet
OBICTpee 3aIUIaHMPOBAHHOTO BPEMEHH MJIM HAOJII0JaeTCs ero OTcTaBaHue?

2.3. [lepeyeHb BONPOCOB A/ MOATOTOBKH 00y4AIOUINXCHA K IPOMEKYTOYHOH aTTeCcTaAluH
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O6'l)eKT, NpeaAMeET U METOAbI U3YUCHUS JUCIUIITIUHBIL.

OCHOBHBIE MAKPO3KOHOMHYECKHUE TTOHSATHSI.

INokazaTenu, oTpakaronye pe3yabTaTbl HAlIMOHAILHON YKOHOMHUKH
CoBOKyNHBIHN crIpoC.

CoBOKyITHOE TIpEeJI0KEHHE.

[Morpebienue, coepexeHne, THBECTHLMH KaK (aKTOPbI HAIIMOHAIBLHOTO TPOM3BOICTRA.
HGHI/I 1 MHCTPYMEHTBI MaKpOi)KOHOMI/I‘IeCKOﬁ IIOJINTUKH.

BaiioBelil BHyTpEHHUH NPOAYKT KaK MAKPOAIKOHOMUYECKUI 0KA3aTellb.
Mertob1 onpeiesieHHs BaJOBOI0 BHYTPEHHETO MPOAYKTa.

Mopenb COBOKYITHOTO CIIpoca.

Mopenb COBOKYITHOTO TPEJUIOKEHNUSI.

Wudnsuns u ee BUIBL

BespaboTuiia, ee MpUUMHBI U BUIBI.

Mepbl, IpUMEHsIeMbIE TOCY1apCTBOM IJIsl PETYJIMPOBAaHUS PHIHKA TPYAA.
Mepbl, cCIOCOOCTBYIONINE CHUXEHUIO HHQJIAIINH.

OrmpeneneHue ypoBHs 0e3paOOTHIIBI.

TlocynapcTBeHHast monuTHKa 60pHOBI ¢ 6e3paboTHIIEH.

[TocnencTust 6e3pabOTHUIIBI.

bazoBric Tokazarenu B MUKPOIKOHOMHUKE.




20. OrpaHu4eHHOCTh SKOHOMUUECKHUX PECYPCOB.

21. [TpoGiema BeIOOpa B SKOHOMUKE.

22. W3 nep KKy MpOn3BOICTBA, UX BHIBI.

23. B3anMocBs3b m31epKeK MPOU3BOACTBA C 00BEMAMH BBIITyCKA MTPOAYKITHH.
24, [otpebHOCTH, OMara M pecypcHl.

25. @DaKTOpEI IPOU3BOJICTBA.

26. MeTtoibl pacueTra U3AepKeK IPOU3BOJICTBA.

27. Mogaens cripoca.

28. Moaenb npesioKeHus.

29. OOpazoBaHHE PAaBHOBECHOW PHIHOYHOI IICHBI.

30. [onsiTe ¥ CYIIHOCTD yIIpaBIeHHUs IPOEKTaMU.

31. Lenun u 3amaun yrpaBiIeHAS TPOSKTaAMU.

32. Opraanzanus ynpaBieHHS IPOCKTaMU.

33. MeTonp! 1 IpUEMBI YIIPaBICHUS TIPOCKTaMHU.

34. Cuctema ynpapieHHUs IPOSKTaMU KaK HaIllpaBJIeHHE Pa3BUTHS IPOU3BOJICTBEHHBIX CHCTEM.
35. OCHOBBI IUTAHUPOBAHHUS U OPTaHU3ALUH YIPABICHUS IPOSKTOM.

36. JKu3HEeHHBI UK TPOEKTA.

37. OxoHoMuueckas 3QpPpEeKTUBHOCTh MPOEKTA.

38. YnpasieHue pucKaMu MpoeKTa.

39. YnpasieHne H3MEHCHHSIMH.

40. KoHTpoIb BEIMOTHEHUs PadOT MO MPOEKTY.

41. TlonsaTre, KnaccuUKAIMA ¥ XapaKTEPUCTUKN HHHOBALIMOHHOTO MPOEKTA.
42. ConepxaHue, y4aCTHUKU U OKPY>KEHHE POEKTA.

43. Conepxanne 1 u 2 (a3 KU3HECHHOTO IIUKIIA IPOCKTA.

44. Conepxanne 3 u 4 (a3 KIUIHCHHOTO [IUKIIA IPOCKTA.

45. Monenu v CTpaTeruy ynpapieHUs MPOESKTaMHU.

46. DneMeHTHI CTPATEeTHYECKOT0 YIPABICHUS IPOESKTaMH.

47. OyHKIUHU U TOJICUCTEMBI YIIPABJICHHS TPOEKTaMH.

48. IIpoueccHbIi MOIX0A K YIPaBIECHUIO IPOSKTAMH.

49. MpuHumne! 3¢ GEeKTUBHOTO YIIPABICHUS TPOCKTAMH.

50. INocneroBaTeNbHOCTH 3TAIIOB YIPABJICHUS TPOEKTaAMH.

3. MeToan4eckne MaTepHaJibl, ONpeaesiioIue NPoueaypy 1 KpUTePHH OLeHUBAHUS
c¢()opMHPOBAHHOCTH KOMIIETEHMI NPH NPOBeIeHNH MPOMEKYTOYHON aTTecTaluu

Kpurepun ¢popmMupoBaHusi OLIEHOK 110 OTBETaM HA BONPOCHI, BHINOJHEHHIO TECTOBBIX
3aaHul

- OIICHKAa «OTJIMYHO» BBICTABIIAETCS O0YYaIOIIEMYCS, €CIM KOJIMYECTBO MPaBHIIBHBIX
0TBeTOB Ha Borpockl cocTaniseT 100 — 90% ot obmiero o0bEma 3aJaHHBIX BOIIPOCOB;

- OLIEHKAa «XOPOIIO0» BBICTABISETCS OOyYaroleMycs, €CIM KOJUYECTBO IPaBHIIBHBIX
OTBETOB Ha BOIPOCH — 89 — 76% oT 001Iero oobpEéMa 3alaHHBIX BOIIPOCOB;

- OIICHKa «YyJAOBJIETBOPUTEJBHO» BBICTABISETCS OOYYaIOLIEMYCs, €CIH KOJIUYECTBO
MIPaBUJILHBIX OTBETOB HA TECTOBBIE BOMPOCH! —/5—60 % 0T 00111eT0 00BEMA 3aTaHHBIX BOTIPOCOB;

- OIICHKAa «HEeYI0BJIETBOPHUTEIbHO» BBHICTABISIETCS O0y4aroleMycs, €Clii KOJIUYECTBO
MpaBUJIBLHBIX OTBETOB — MeHee 60% oT 0011ero o0EMa 3a1aHHBIX BOTIPOCOB.

Kpurepun popmupoBaHus OLIEHOK 110 pPe3y/IbTATAM BbINOJIHECHUS 3a1aHUI

«OTJIMYHO/3a4TE€H0» — CTaBHUTCS 32 pabOTy, BHINIOJHEHHYIO MOJIHOCTHIO 0€3 OmHUOOK H
HEJI0YETOB.

«Xopo10/3a4TeH0» — CTaBUTCS 32 PadOTY, BHIIMOJIHEHHYIO IOJHOCTBIO, HO NPU HAJIMYHH B
Hell He 6osiee o1HON HEerpy0Ooil OIMOKK 1 OTHOTO HEA0UEeTa, He 00JIee TPeX HEIOUETOB.

«Y10BJI€ETBOPHUTEIbLHO/3aUTEH0» — CTABUTCSA 3a paboTy, eciau 00yJaromuiics MpaBUIbHO



BBITIOJIHWII HE MeHee 2/3 Bcel paboThl WM JTOMYCTHII He OoJjiee OJHON TpyOol OmMOKU M JIBYX
HE/IoueToB, He Oosiee OgHOU TIpyOOW WM OnHOW HerpyOoi ommoOku, He Oosiee Tpex HErpyObIxX
omMOO0K, OJJHOW HErpyOOU OIMMOKHY U ABYX HEJOYETOB.

«HeynoBjieTBOpUTE/IBLHO/HE 3aUTEHO» — CTABUTCS 3a PabOTy, €CIIM YHUCIO OIMMUOOK M
HEJIOYETOB IMPEBBICHIIO HOPMY JUIS OIICHKH «YIOBJICTBOPHUTEIBHO» WM MPABUIBHO BBITOIHEHO
MeHee 2/3 Bceld padoThlI.

Buowr owuboxk:

- epybvie OwUOKU: He3HAHUEe OCHOBHLIX NOHAMUL, NPABUN, HOPM, HE3HAHUEe NPUEeMO8
peweHus 3a0ay, ouubOKy, NOKA3bl8arwWUe HenpasuibHOe NOHUMAHUE YCI08US NPEONONCEHHO20
3a0anusl.

- He2pyOble OWUOKU: HEMOUHOCIU POPMYTUPOBOK, OnpedesieHull, HepayUOHAIbHBIL 8blOOD
Xxo0a peuieHusl.

- Hedouemvl: HepayUOHAIbHbLE NPUEMbL BLINOJIHEHUsL 3A0AHUS, OMOETbHbLE NOSPEUHOCTU 6
Gopmynupoeke 8b160008, HeOPeICHOe BLINOIHEHUE 3A0AHUSL.

Kpurepun popmupoBaHus OLIEHOK 110 IK3aMEHY

«OTJIMYHO» — CTYACHT MPUOOPET HEOOXOAUMbIE YMEHUS U HABBIKH, TIPOJIEMOHCTPUPOBAIT
HaBBIK IPAKTUYECKOIO NPUMEHEHHUS IOJIYYEHHBIX 3HAHUH, HE JOIYCTHUJI JIOTUYECKUX U
(dakTHyecKux OmuOoK

«Xopomo» — CTyIeHT NpuoOpea He0OX0IMMbIE YMEHUS U HAaBBIKH, IPOJIEMOHCTPUPOBAII
HaBBIK MPAKTHYECKOTO IPUMEHEHHUS IOJTYICHHBIX 3HAHUW; JOMYCTHJI HE3HAUYNTEIbHBIC OTHOKH
Y HETOYHOCTH.

«Y10BJI€TBOPHUTEIBHO» — CTYAECHT JOIYCTHJI CYLLIECTBEHHbIE OLLIMOKHU.

«HeynoBJIeTBOPUTEJIBHO» — CTYJIEHT JIEMOHCTpUpPYeT (parMeHTapHble 3HAHUSA
U3y4aeMoro Kypca; OTCYTCTBYIOT HEOOXOAMMbIE YMEHUS U HAaBBIKH, JOMYIIEHBI IPyOble OIIMOKH.



