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1. IEJTA OCBOEHMSI 1M CLIUIIJIMHBI (MOYJIST)

1.1

Henpro aucuumianHel sBsteTcs (opMupoBanue npodeccruoHansubix kommereHmmit (IIK-2) cormacao @T'OC BO, B wactn
NPEJICTaBICHHBIX HIDKE 3HAHWM, YMEHUH M HaBBIKOB B cepe ympaBieHHMs NpPOEKTaMH Ha BceX (a3ax ero >KU3HEHHOrO
LUKJIA.

1.2

3az[a!{aMH JUCHUIITIMHBI ~ ABJIACTCA  U3YYCHUC MOHATHIHOTO arrmapata AJUCHHUINUIMHBI, OCHOBHBIX TCOPCETHYCCKUX
HOJ'[O)KCHPIf/i, MCTOAOB M AaHAJIMTUYCCKUX MCTOAHK, Pa3BUTUC HABBIKOB NMPUMCHCHHA TCOPCTUUCCKUX 3HAHUH LTI pCIICHUSA
MMPaKTUYCCKUX 3a1a4.

2. MECTO JUCHUIIJINHBI (MOAYJIsAA) B CTPYKTYPE OBPA3OBATEJ/JIbHOU ITPOI'PAMMBI

Hukn (pazmen) OIT: | b1.B.17

3. KOMIIETEHIIUN OBYYAIOIIIETI'OCs1, ®OPMUPYEMBIE B PE3YJIbTATE OCBOEHUSA JTUCIHIUITJIMHbBI

(MOJILYJIST)

[IK-2 CriocobeH mpoBOIUTE SKOHOMUYIECKOe 0OOCHOBAHHE CTPATETHIECKHUX PEUICHHUH B JIOTUCTHKE, IIPOCKTHPOBATH U
ONTHMH3HUPOBATH AEATEIBHOCTD JIOTHCTUIECKUX MOJpa3AeeHUH U NPEANPHUHUMATEIbCKUX CTPYKTYP

ITK-2.2 [TpoBoOuT SKOHOMHYECKOe 0OOCHOBAHHE CTPATEIHIECKUX PEIICHUH B JIOTUCTHKE, TIPOSKTUPYET M ONTHMH3HPYET
JIESTENBHOCTD JIOTHCTUUECKUX TIOAPA3AEICHUN U IPEANIPUHUMATENBCKUX CTPYKTYP

40.049. IIpodeccuonanbuplii crangapt "CIIEIIUAJIUCT IO JJOTUCTUKE HA TPAHCIIOPTE", yTBep:KIéHHBIH
npuka3oM MUHHCTEPCTBA TPY/AA M cONMANBLHOI 3amuThl Poccuiicko @enepanun ot 8 centsadps 2014 r. N 616H
(3aperucTpupoBad MunucrepcTsom wcrunnu Poceniickoii @enepanun 26 centsiops 2014 r., perucrpanuonnsbiii N 34134)

I1K-2. B. Opranuzanus nporecca nepeBo3Ku rpysa B LEMH MOCTABOK
B/01.6 Opraru3anms JOTHCTHYECKOH AEATEITHHOCTH 10 TIEPEBO3KE TPY30B B IIETH TTOCTABOK

[IK-2. B. Opranu3zanus nporecca IepeBo3KH rpy3a B LU IOCTABOK
B/02.6 Opranun3zaiust paboThI ¢ MOAPSITINKAMU Ha PHIHKE TPAHCIIOPTHBIX YCIYT

TIK-2. B. Opranusanus nporecca nepeBo3KH Ipy3a B LIEMH MOCTABOK
B/01.6 Opranuzarys JOrMCTHYECKON JEeATENEHOCTH T10 IIEPEBO3KE IPY30B B LIETIH MTOCTABOK

B pesyabTare ocBoeHUsI AMCUMIJIMHBI (MOAYJIs1) 00y4aroLMiics J0JIKEH
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3HaTb:

3.1.1

OCHOBHBIC TUITBI OPTAaHU3AIMHOHHBIX CTPYKTYP HNPOCKTa, METOAbI W MHCTPYMEHTBI DKOHOMUYECCKOT O 000CHOBaHMS
CTPATETUYCCKUX peHIeHI/Ifl, ONTUMHU3AIINU ACATCIIBPHOCTHU

3.2

YMmers:

3.2.1

pa3pabaTeIBaTh M 0OOCHOBBIBATH CTPATETHIECKUE PEIICHHS B JJOTHCTHKE C YIETOM UX 3KOHOMHUYECKOH 3(h(heKTHBHOCTH B
00JIacTH ONTHMHU3ALUKN U MPOSKTUPOBAHUS NOAPA3ACICHUN U OU3HEC-CTPYKTYD

3.3

Buaagern:

33.1

HaBBIKAMU NTPOSKTUPOBAHUS 1 ONTHMHU3AINH eI TCIBHOCTH JIOTHCTHIECKUX CTPYKTYP, SKOHOMUIECKOr0 0O0CHOBAHIS
CTPATErMYECKUX PELICHUI B JIOTUCTUKE

4. CTPYKTYPA U COAEPKAHUE JUCOUILINHBI (MOAYJIST)

Kon HaumeHnoBanmue pa3jiejioB U TeM /BUJ 3aHATUS/ Cemectp | YacoB | IIpumeuanue
3aHATHSA / Kypc
Paznen 1. Konnenuusi ynpasJjieHusi IpoeKTaMu
1.1 BBenenue B yrpaBieHUE POSKTOM B jioructuke /JIex/ 8 2
1.2 MexIyHapoIHbIe CTaHAAPTHI B 007IaCTH yrpaBieHus npoektamu /IIp/ 8 2 [IpakTuueckas
MTOATOTOBKA
1.3 Opranuzanus yrpasienus npoekrtamu /I1p/ 8 1 [IpakTnueckas
MOJTOTOBKA
1.4 Knaccudukarus npoextoB /JIex/ 8 2
1.5 3anHTEpecOBaHHbBIE CTOPOHBI U YIACTHUKH IpoekTa /IIp/ 8 1 IIpakTuueckas
MOATrOTOBKA
1.6 OpraHu3anuoHHbIe CTPYKTYphI poekTa /I1p/ 8 1 [IpakTrueckas
MTOATOTOBKA
1.7 DBOIIONHS TEOPUH U TIPAKTHKH yripaBieHus npoekramu /I1p/ 8 2 [IpakTnueckas
MOJTrOTOBKA
1.8 Henu u orpanuuenus mpoekxra /I1p/ 8 2 [IpakTuueckas
HOATrOTOBKA
1.9 Creiikxomnneps! mpoekra /T1p/ 8 2 [IpakTnueckas
MTOATOTOBKA
1.10 Komanga mpoexra /T1p/ 8 1 [IpakTnueckas
MOJTrOTOBKA
Paznen 2. [Ipouecchbl ynpaBieHUusi NPOEKTAMH B JIOTHCTHKE




2.1 Wuunuanus npoexta /Jlex/ 8 2
2.2 IInanupoBanue npoexra /JIex/ 2
2.3 Onenka s> dexTuBHOCTH IPOoeKkToB /IIp/ [IpakTnueckas
MOATOTOBKA
2.4 Kanennaproe mnanupoBanue /TIp/ 8 1 [IpakTrueckas
MTOATOTOBKA
2.5 HcnonHaenue, KOHTPOJb U 3aBepiieHue mpoekra /I1p/ 8 2 [IpakTnueckas
MOJrOTOBKA
2.6 YrpapieHre U3MEHEHUSIMH U 3aKpbITHe poekTa /JIex/ 8 2
2.7 3akpbITHe KOHTPAaKTOB mpoekTta /IIp/ 1 [IpakTnueckas
MOATOTOBKA
2.8 ConeprxaHue nporiecca HHUIMAUH poekTa /T1p/ 8 2 [IpakTrueckas
MTOATOTOBKA
2.9 [TmarupoBanue conepxkanus npoekta /IIp/ 8 1 [IpakTnueckas
MOJTOTOBKA
2.10 Hepapxuueckas ctpykrypa padot /IIp/ 8 1 [IpakTuueckas
TIO/ITOTOBKA
2.11 ODYHKIIMY CETEBOT0 aHATM3a B IUTAHUPOBaHUK MpoekTa /T1p/ 8 1 [IpakTrueckas
MTOATOTOBKA
2.12 AHanu3 KpuTHIecKoro ImyTu npoekra /I1p/ 8 1 IIpakTuueckas
MOATOTOBKA
Pazznen 3. ®yHKOHOHATbHBIE 00J1aCTH YIIPABJIEHUS MPOEKTAMH
3.1 YopaBneHue puckaMu MPOEKTa: MOHATHE PUCKA U HEONPEAETICHHOCTH, 8 2
KaccuduKkarys puckos /JIex/
3.2 AHaim3 ¥ oreHka puckoB nipoekra /TIp/ 8 1 [IpakTnueckas
MTOATOTOBKA
33 Cuctema ympasneHHs TPOSKTHBIMU puckamu /IIp/ 8 1 [IpakTnueckas
MOATOTOBKA
34 VYrpapieHHe Ka4eCTBOM IIPOSKTA: OHATHE KauecTBa U €ro NPUMEHCHHUE B 8 2
MIPOEKTaX, KOHTPOIb Ka4eCTBa, BEIOOP ITOCTABIINKOB /JIex/
3.5 IIporneccr! ynpasienus kaaectsoM /I1p/ 8 1 [IpakTnueckas
MOJTrOTOBKA
3.6 IInanupoBanue xauectsa /IIp/ 8 1 IIpakTuueckas
HO/ITOTOBKA
3.7 Ob6ecneuenue kayecta /IIp/ 8 1 IpakTrveckas
MTOATOTOBKA
3.8 YnpasieHue 3aKyrkaMu poeKTa: OCHOBHBIE cBenenus /I1p/ 8 2 [IpakTnueckas
MOATOTOBKA
3.9 [TnanupoBanue 3akynok npoekra /Ilp/ 8 2 [IpakTuueckas
HO/ITOTOBKA
3.10 VYipasneHue KOMMYHUKALMSIMU IIPOEKTa: OCHOBHBIE CBEJICHUS O 8 2
KOMMYHHUKAIHSIX TpoekTa /JIex/
3.11 IIpoexTHOE puHaHCUpOBaHue /Cp/ 8 2
3.12 TuIbe! KOHTPAKTOB B IPOEKTHOH AesTensHOCTH /Cp/ 8 2
3.13 Opraauzanus monpsaasIx Topros /Cp/ 8 4
3.14 IIpaBoBbIe (hOPMBI HHCTHTYIHOHATH3AIMHN TIpenpruHuMaTeneii /Cp/ 8 3
Pa3nen 4. CamocTosiTeibHas paboTa
4.1 Brmonaenne PI'P /Cp/ 8 17,6 | IlpakTuueckas
MOATOTOBKA
42 Moxroroska k nekiwmsm /Cp/ 8
43 INoxroroBka K mpakTHueckuM 3ausTusm /Cp/ 32
Paznen 5. KoHTaKkTHBIE Yachbl HA ATTECTALMIO
5.1 Ox3amen /KD/ 8 2,3
52 PI'P/KA/ 0,4

5. OHEHOYHBIE MATEPUAJIbI

paboueit mporpaMMe JUCIUILTAHBL.

OreHOUHBIE MaTepUAbl AT IPOBEICHUS MPOMEXKYTOUHOH aTTecTaluy 00yJaroIUXCsl IPUBEACHBI B MPIIIOKEHHH K

q)OpMBI W BUABI TCKYLICTO KOHTPOJIA MO AUCHHUILIMHE (MOI[yIIIO), BUIbI BaﬂaHHﬁ, KPUTCPHUHU UX OLICHHUBAHUS,

pacmpeneneHne 0aIoB 0 BUIAM TEKYIIEro KOHTPOJIS pa3pabaThIBAalOTCS MPEMOAABaTENIeM JUCIUIUINHEI C YISTOM €€ CIICIU(UKH U
JIOBOZATCS 10 CBEAEHHsI 00yJarOIUXCsl HA IEPBOM y4eOHOM 3aHSTHH.




Tekymuii KOHTPOJIb YCIIEBAEMOCTH OCYILECTBISCTCS [IPEHOAaBaTe/IeM MUCUHUIUIAHBI (MOIYJIs), KaK IPaBHIIO, C

ucnojb3oBanreM DMOC win myreM IPOBEPKH MUCEMEHHBIX paboT, IPEIyCMOTPEHHBIX Pa00YMMH IIPOrpaMMaMH JUCLUILUIAH B
paMKax KOHTAKTHOW pabOThI M CaMOCTOSTEIBHON paboThl 00ydaroruxcs. st YUKCHPOBAaHHsI PE3yJIbTATOB TEKYIETO KOHTPOJISI
MoxeT ncnoas3oBatsess DMOC.

6. YAEBHO-METOJIUYECKOE U HH®OPMAIIMOHHOE OBECIIEYEHHUE JUCHUIIJIMHBI (MO YJIA)

6.1. Pexomenayemas qureparypa

6.1.1. OcHoBHas JIMTEpaTypa

ABTOpBI, COCTaBUTEITH 3arnaBue Wznarensc On. agpec
TBO, TOJT
JI1.1 |bamamos A. 1., YnpasieHue MpoeKTaMu: Y4eOHUK U IPAKTUKYM JIJISI BY30B Mocksa: | https://urait.ru/bcode/51
Porosa E. M., IOpaiir,
Tuxonosa M. B., 2023
Tkauenko E. A.
J1.2 [3y0 A. T. YrpapneHue IpoeKTaMu: yIeOHUK U IPAKTHKYM IJIS By30B Mocksa: | https://urait.ru/bcode/53
IOpaiir,
2024
6.1.2. JlonosiHuTEIbHAS JIUTEpaTypa
ABTOpBI, COCTABUTENU 3arnaBue W3natensc On. agpec
TBO, [OJT
JI2.1 |Makosmosa JI. B. YrpapieHue IPOSKTaMH B JIOTUCTHKE: y4eOHOE mocodue PocroB-Ha | https://e.lanbook.com/bg
-Hony:
PI'VIIC,
2017
JI2.2 [Hepyw 0. M., [TanoB | JlorucTrka: TeOpus U MPAaKTHKA IPOSKTUPOBAHUS: YICOHUK Mocksa: | https://urait.ru/bcode/42
C. A., Hepym A. 1O. Y IPaKTUKYM IOpaiir,
2019

6.2 I/IH(I)OpMaHl/IOHHLIe TEXHOJOI'UM, HCITOJIB3YyE€MbI€ IIPH OCYHIE€CTBJICHUH 06pa3OBaTEJILHOFO nmpouecca 1mo JTMCuMIlInHe

(Moay.J110)

6.2.1 IlepeyeHb JNIEH3HOHHOTO U CBOGOIHO PACIIPOCTPAHIEMOT0 MPOrPAMMHOTIO ofecreyeHust

6.2.1.1

7-zip

6.2.1.2

Adobe Reader

6.2.1.3

IrfanView

6.2.14

Microsoft Office 2010 Professional

6.2.1.5

Microsoft Office 2013

6.2.1.6

Microsoft Office 2013 Professional

6.2.1.7

Microsoft Office Professional Plus 2013

6.2.1.8

Microsoft Office Professional Plus 2016

6.2.1.9

Microsoft Windows 10 Pro




6.2.1.1

Microsoft Windows 7

6.2.1.1

Microsoft Windows 8

6.2.1.1

Microsoft Windows 8.1

6.2.1.1

Microsoft Windows Professional 8

6.2.1.1

Microsoft Windows Professional 8 Russian

6.2.1.1

OpenOffice 3.1

6.2.1.1

Komrrext ITO Microsoft

6.2.1.1

AmnTusupyc Kacnepckoro

6.2.2 Hepeqeﬂb leO(l)ECCHOHa.]I])H])lX 0a3 JAHHBIX U l/lH(l)OpMalIHOHHl)IX CIIPaBOYHBIX CUCTEM

6.2.2.1

WndopmarmonHas ciipasounas cucrema "['apant” http://www.garant.ru

6.2.2.2

Wndopmarmonnas cinpaBounas cucrema "Koncymsrantllmoc” http://www.consultant.ru

6.2.2.3

baza maHHbIX «MaKpO3KOHOMHKa» - HH(OPMAIIMOHHO- aHATMTHYECKHUI pasjies opHIHaIbHOro caiita MUHHCTEPCTBA
¢unancos PO http://info.minfin.ru/prices_index.ph

6.2.2.4

MVIIBTUCTAT — MHOTO(QYHKIIMOHATBHBIA CTaTUCTHYECKHH mopTai http://www.multistat.ru/?menu_id=1

6.2.2.5

baza nannbIx «bubdnaroreka ynpasieHus» - KopnopatusHeiii MenemxMeHT https://www.cfin.ru/rubricator.shtml

6.2.2.6

denepanpHBIi 00pa3oBaTeNbHBIH TOpTai «OKkoHOMuKa Corronorust MenemxMeHT http://ecsocman.hse.ru

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJIMHBI (MO YJISA)

7.1

VaeOHBIC ayAUTOPHUH JUTS IPOBEICHUS 3aHATHH JICKIMOHHOTO THIIA, YKOMIUIEKTOBAaHHBIE CIICIIAIN3NPOBAHHON MeOEIBIO
1 TEXHUYECKHMU CPEICTBAMU OOYUEHHMS: MYJIbTUMEINIHOE 000pyA0BaHUE I PEAOCTaBIeHuUs yueOHON nH(pOpMaLuu
0OJIBIION ayTUTOPHHN /UM 3BYKOYCHIIMBAIOIIee 000py/IOBaHNE (CTAllMOHAPHOE HIIH IIEPEHOCHOE).

72

VYyeOHbIe ayIUTOPUH JUIsl TPOBEICHUS 3aHATUI CEMHHAPCKOTO TUIIA, IPYIIIOBBIX ¥ HHAWBHIYAIbHBIX KOHCYJIBTAINH,
TEKYIIETO KOHTPOJISI M TPOMEKYTOUHOH aTTeCTAINH, YKOMIUIEKTOBaHHEIC CIICIIHaTN3NPOBAHHON MEOEIBIO 1
TEXHHYECKUMH CPEICTBAMH OOyJIEHHS: MyJIbTUMEUIHHOE 000pYIOBaHNE 1/IITH 3BYyKOYCIIIMBAIOIIee 000pyIOBaHHE
(cTaoHapHOE WK TIEPEHOCHOE)

73

[TomernieHust 11 CAaMOCTOSATENBFHOM PabOoThI, OCHAIIEHHBIE KOMIBIOTEPHOU TEXHUKOM ¢ BO3MOXXHOCTBIO TIOAKIIOYEHUS K
cetu "MHTEepHET" M 0OecIeYeHHeM IOCTYIa B AIEKTPOHHYIO HH(OPMAIIMOHHO-00Pa30BaTEeIbHYIO CPEy YHHBEPCHUTETA.

7.4

[omermenust 11 XpaHeHUs] U TPOYUITAKTHIECKOTO OOCTYKUBAHUS YI€OHOTO 000pYIOBaHUS




[Ipunoxenue
K paboueli mporpaMmme JUCITUTITHHBI

OILIEHOYHBIE MATEPUAJIBI JJ15SI TIPOMEXKYTOUYHOM ATTECTALIUA

MO JUCLHUIIJIMHE (MOYJIIO)

YIIPABJIEHHUE ITPOEKTAMMU B JIOTUCTUKE

(HaumeHoBaHUe OUCYUNTUHBL(MOOYIS)

HanpagneHue moAroToBKy / CrIeIUaIbHOCTh

38.03.02 MeHemKMEHT

(K00 u HaumeHosaHue)

Hanpasnennocts (mpoguis)/cienuanu3anms

Jloructuka

(HaumeHoBaHUE)



Conepxanue

ITosicauTeIRHAS 3aITHCKA.

TumnoBble KOHTPOJIBHBIC 33/IJaHUS WJIM WHBIC MaTEpUAJIbI IJIs1 OIEHKHW 3HAaHWM, YMEHUM, HABBIKOB W (WJIH)
OTIBITA JEATEIBLHOCTH, XapaKTePU3YIOIINUX YPOBEHb C(HOPMUPOBAHHOCTH KOMIICTCHITUH.

MeTtoanueckre MaTepuaibl, ONPEISSIoNne TPOLeIypy U KPUTEPUH OIICHUBAaHUS C(POPMUPOBAHHOCTH
KOMITCTCHIIMI MPY TTPOBEJACHUH MMPOMEXYTOYHON aTTECTAIIUH.



1. lTosicHUTEILHAA 3aNIMCKA

I_IGJH) HpOMGX(YTOqHOﬁ aTTeCTallUd — OUCHHUBAHUC IMPOMCIKYTOYHBIX M OKOHYATCJIBHBIX PE3YJILTATOB
OoOy4eHUs] TO JAWUCIMIUIMHE, OOECIeYMBAIOMINX JIOCTIDKCHHE IUIAHUPYEMBIX PE3YJIbTaTOB OCBOCHHUS
00pa30BaTeNbHOM TPOTrPaMMBI.

@OopMBI IPOMEKYTOUHOHN aTTECTALIUU:

ouHasi popMa o0yueHHsI - IK3aMeH, 8 cemecTp.
04HO-3204Hasi popMa 0GyUeHHus1 — IK3aMeH, 9 cemecTp.

HepequL KOMHGTGHLIPIIZ, (I)OpMI/IpyeMBIX B IponecCce OCBOCHUA NUCHUILIINHBI

KO KOMIICTCHIIMH ONpEACICHNE KOMIIETCHIINN
I1IK-2:  CnocobGen  mpoBoauth | [1K-2.2: IIpoBoauT 3KOHOMUYECKOE 00OCHOBAHHE CTPATETHUECKUX
HKOHOMMUYECKOE 00OCHOBaHME | PEUIEHUH B  JIOTUCTHKE, MPOEKTUPYET U  ONTUMHU3UPYET
CTPAaTErMueCKUX  pElICHUN B | J€SATEIBHOCTh JIOTUCTHYECKHUX NoJipa3esIeHu i u
JOTHCTUKE,  MPOEKTHPOBAaTh U | MPEANPHUHUMATEIBCKUX CTPYKTYP
ONTUMU3UPOBATH JESITENIbHOCTD
JIOTUCTUYECKUX TMOJpa3AeIeHuil U
IPEITPUHUMATEIBCKUX CTPYKTYP

PC3y.HI)TaTI)I O6y‘-I€HI/I$I Mo JUCHUIITIMHE, COOTHECCHHLIC C INIAHUPYCMbBIMU
pe3yjibTaTaMu OCBOCHUSA o6pasoBaTean0171 IIporpaMmabl

Kon u HaumeHoBaHue Pe3ynbTatel 00yueHUs MO AUCHIUTIINHE OreHOYHBIE
KOMIICTCHITHH MaTepUaIbl
(cemectp 7, 8)
[1K-2.2: TIpoBoaut OOyuarommiicsi 3HaeT: OCHOBHBIE THUMHI | Bompocsl (Ne 1-36)
HKOHOMUYECKOE 0OOCHOBAHHE OpPTaHM3AIIMOHHBIX  CTPYKTYp  TPOEKTa,
CTPaTErHYECKUX PEIICHH B METOJIbI ¥ WHCTPYMEHTHI SKOHOMHYECKOTO
JIOTUCTHKE, POCKTUPYET U 000CHOBaHHUS CTPATETUYECKUX PEIICHUH,
ONITUMH3HPYET JEATSIBHOCTh ONTHMHU3AIHH JCATCIIEHOCTH
JIOTUCTHUECKUX TOpa3IeTICHHIA
Y TIPEATNPUHUMATEITECKIX O6yuaromuiicss ymeer: paspabareiBath u | Keiicer (1 —2)
CTPYKTYP 00OCHOBBIBATH CTpaTErMYecKue pemenus B | 3afanus (1-3)

JOTHCTUKE C YYE€TOM HX SKOHOMHYECKOU
3¢ (HEeKTUBHOCTH B 001aCTU ONTUMHU3ALUU
U TPOCKTHPOBAHUS TOAPA3ACICHUNA H
OU3HEC-CTPYKTYD

OOyuaromuiics  BIIaJEeT: HaBblkaMu | 3aaaHus (Ne 4-7)
IPOEKTUPOBAHMS u ontumusanuu | 3amaun (Ne 1-4)
JEATENLHOCTH JIOTUCTHYECKHX CTPYKTYD,

SKOHOMHUYECKOTO 000CHOBaHMS

CTpaTEernuecKux peuieHui B JOTUCTHKE

[IpomexyTounas aTrectanus (IK3aMeH) TPOBOIUTCS B OJTHOM U3 CICAYIONTNX (HOpM:
1) oTBeT Ha OUJIET, COCTOSIIMIA U3 TEOPETUUECKUX BOMPOCOB U MPAKTHUECKUX 3aaHHIA;
2) BemonHenue 3ananuil B OMOC YHuepcurera.







2. Tunosbie' KOHTPOJILHBIE 32IaHU WM HHbIE MATEPUAJIBI VISl OLEHKH 3HAHUMN, YMEHUI,
HABBIKOB U (MJIH) ONBITA 1eATeIbHOCTH, XapAKTEPU3YIOIINX YPOBEHb C()OPMUPOBAHHOCTH KOMIIETEHIUI

2.1 TunoBble BONPOCHI (TECTOBBIE 3aJaHNS) IJIS OLIEHKH 3HAHHEBOT0 00pa30BaTEJIbHOIO

pe3yJbTara
[TpoBepsiemblii 00pazoBaTEeNbHBIN pe3yIbTaT
Ko 1 HanMeHOBaHNE KOMIIETEHITUU OO6pa3oBareabHbIN pe3yabTaT

[TK-2.2: CriocoOeH mpoBOIUTE 3KOHOMUYEcKoe | OOyJarormmiics 3HAET: OCHOBHBIE THUIIBI
000CHOBaHHE CTPATETUUECKUX PEIICHUH B OpraHU3allMOHHBIX CTPYKTYp TPOEKTa, METOMIbI u
JIOTUCTUKE, MPOECKTUPOBATH U ONITUMU3UPOBATh | UHCTPYMEHTHI SKOHOMHYECKOTO 000CHOBaHUS
JEATEIIbHOCTh JIOTUCTUUYECKUX MOAPA3ICTCHUN | CTPATErM4eCKUX PEUICHUM, ONTUMU3AIUN JeATeIbHOCTH
Y IPEINPUHUMATEIBLCKUX CTPYKTYDP

HOPUMEPBI BOITPOCOB
1. Opranu3zaniMoHHas CTPYKTYypa yIPABICHUS IIPOEKTOM HE MOXKET OBITh:
a) (YHKIMOHATBHOMH; B) CTpaTeruyeckoii;
0) MaTpUYHOI; T) IPOEKTHOM.

2. Ilox OpoeKTHOM CTPYKTYpO#l yIipaBieHUs] HIOHUMAETCS:

a) BpeMEHHas CTPYKTypa, Co3/1aBaeMasi JJIsl peIIeHrs] KOHKPETHOW KOMIUIEKCHOM 3aauu;

0) MOCTOSIHHO JECWUCTBYIOIIAsl CTPYKTypa, HaJleJIeHHass 0COOBIMU TOJTHOMOYHSIMU;

B) CTPYKTYpPHOE IOApa3/AeiIeHUE MPEANPHUITUS UM OpraHU3alty,

3aHUMAIOIIeecs MOATOTOBKOW KapOB IS peaTn3alii HHBECTHIIMOHHBIX ITPOEKTOB;

I') MPOEKTHBIN oduC.
3. KomOunanuel npoekTHOH U (yHKIMOHAIBHON CTPYKTYP MPOEKTOB  SIBIISIETCS:

a) pacmmpeHHas QyHKIIHMOHATBHAS CTPYKTYPa;

0) pacmmpeHHas IPOEKTHas CTPYKTYpa;

B) MaTpU4Has CTPYKTYypa;

I') IUBU3UOHAIIBHAS CTPYKTYpA.
4. Marpu4Hasi CTPYKTypa OpraHU3aliy YIPaBICHUS MPOEKTaMH, MPelyCMaTPUBAIONIasi OTBETCTBEHHOCTb
PYKOBOAMTENS MMPOEKTa 32 KOOPAWHALMIO 3334 110 IPOEKTY, HO OTPAaHUYEHHYIO BIACTh HAJl pecypcamu, — 3TO:

a) criabas MaTpuIla;

0) cuIbHAS MaTpPHIIA;

B) cOaJlaHCHpOBaHHAs MaTpPHULIA;

I) CMEIIaHHas MaTpHLA.
5. MarpuyHas CTpYKTypa OpraHu3aly yIIpaBiIeHNs IPOEKTaMHt, IIPELyCMaTPUBAIOILAs HE TOJIBKO
MaKCHMaJbHbIE ITOJIHOMOYHS MEHEIKEPa IIPOEKTa,

HO U TIOJIHYIO OTBETCTBEHHOCTH 32 BBIITOJIHEHHUE 3a/1a4 TPOEKTa, — 3 TO:

a) cmabas MaTpHIIa; B) cOallaHCUpOBaHHAS MaTpPUIIA;
0) cuiIbHAs MaTpPHIIA; T) CMelIaHHas MaTpPHIIA.
6. MarpuyHas CTpYKTypa OpraHu3aliy yIpaBiIeHUs] TPOSKTaMH, TIPelyCMaTpUBAIOIIAs pa3/icieHue

OTBETCTBEHHOCTH 32 PE3YJIbTATHI MPOEKTA
MEXTy PyKOBOAHTEJEM MTPOEKTa i PYKOBOAUTEISIMH (DYHKITMOHATBHBIX TOJpPa3IeIeHu — 3 TO:

a) cmabasi MaTpUIIa; B) cOamaHCHUpOBaHHAS MAaTPUIIA;
0) cuIbHas MaTPHIIA; I') CMCIIaHHAas MaTpPHIIA.
7. CWIBHBIMU CTOPOHAMH (HYHKIIUOHALHON CTPYKTYPBI YIPABJICHHS MPOCKTAMHU SBIISIFOTCS:

a) COXpaHEHHE HepPapXMUECKUX CBA3EH B OPTaHHM3AINY NIPY PEeaH3aIiH MPOEKTa;

0) OTBETCTBEHHOCTH COTPYJHHKOB 32 PEAJIM3ALUI0 TOIBKO OAHOTO TPOCKTA;

B) MOJYMHEHHOCTH COTPYJHHUKOB TOJIBKO PYKOBOJIHUTENIO IPOCKTA;

I') COXpaHEHHE IEePCIEKTUBBI KAPbEPHOI'O POCTA COTPYIHHUKA B PAMKaxX MOJpAa3ZeieHUs B XOJ€ peaan3aluu
MIPOEKTa.
8. CuIbHBIMH CTOPOHAMHU MPOEKTHON CTPYKTYPHI YIIPABICHUS POEKTA MU SIBJIAIOTCA:

a) COXpaHEHHE MePapXMUYECKUX CBA3EH B OpraHM3alliy [IPY peaIn3aliy IPOEKTa,;

0) OTBETCTBEHHOCTH COTPYIHHKOB 32 PEATH3AIHIO TOJIHKO OJHOTO IPOEKTA;

B) MOAYMHEHHOCTb COTPYIHUKOB TOJIBKO PYKOBOJIUTEIIO MTPOEKTA;

I') COXpaHEHHE MEPCIEKTUBBI KAPbEPHOTO POCTA COTPYIHHUKA B paMKax MOApPa3esICHNs B X0JIE pean3aunun
IIPOEKTA.




9. Henocratkamu ¢yHKIMOHATBEHON CTPYKTYPBI YIPaBJICHHS IPOSKTaMHU SIBJISIFOTCS:
a) MHEPLUOHHOCTH NIPU NPUHITHUHN PEILCHUH;
0) BBICOKasi CTOMMOCTB COJICPYKAHUs TIepcoHalia U 000PYAOBaHHUS;
B) BO3MOXXHOCTb BO3HHKHOBEHHS! KOH(QIMKTHBIX OTHOLICHUH MEXIy WICHAMH MPOSKTHON KOMaH bl
U COTPYIHHMKAaMHU MaTepUHCKON KOMIIAHUY;
I') OTCYTCTBUE BO MHOTHX CIIy4yasiX 3aMHTCPECOBAaHHOCTHU HCIIOJHUTENIEH IPOEKTa B €r0 KOHEUHBIX PE3Y/IbTaTax.
10. HenocraTkamu poeKTHON CTPYKTYPBI YIPABICHUS TPOSKTAMH SIBIISIOTCSL:
a) MHEPUUOHHOCTH MPH MPUHATHU PEIICHHIA;
0) BBICOKasi CTOMMOCTE COJIEpKaHUA TIEPCOHANIAa B 000PYAOBaHUS;
B) BO3MOXXHOCTh BO3HHKHOBEHUS KOH(JIMKTHBIX OTHOUICHUI MEX/y HWIEHAMH MPOCKTHOW KOMaHIbI
W COTPYJHUKaMHU MaTEpPUHCKON KOMIIAaHHH;
I') OTCYTCTBHE BO MHOTHX CJIy4yasiX 3aMHTEPECOBAHHOCTH HCIIOJHHUTENEH IMPOEKTa B €r0 KOHEUHBIX
pe3ynbTaTax.
11. JlocTonHCTBaMU MaTpUYHOM CTPYKTYPBI SIBISIOTCS:
a) TOAYMHEHHOCTb COTPYAHUKOB TOJBKO PYKOBOAUTEIIO MPOEKTA;
0) paBHOAOCTYIHOCTh BO3MOXKHOCTEW ()YHKLIMOHAIBHBIX MOAPA3ICICHNN U BCEX IPOEKTHBIX KOMAHT;
B) HaJIMYWE TECHOM CBS3M YJICHOB ITPOSKTHON KOMaH/Ibl CO CBOUMH CTPYKTYPHBIMH ITOIpa3IelICHHSIMHU;
I') BO3MOXKHOCTbH COKpAIIECHHsI TEKYLIUX PAaCcX0/0B 32 CUET UCTIONB30BaHUs COTPYIHUKOB CTPYKTYPHBIX
MOJpa3JeNeHUH B HECKOJIBKUX MPOEKTaX OJXHOBPEMEHHO.
12. Menemxep, OTBEHAIOMINM 32 YCIENTHYIO PEATU3AIIMI0 BCErO MIPOEKTA:
a) PYKOBOJUTEIb IPOEKTa;
0) KypaTop MpoeKTa;
B) WMHBECTOP IPOCKTA,
I') 3aKa3uuK MPOEKTa.
13. YieH KoMaH[Bl yIPaBICHUS IPOESKTOM, JINYHO OTBEYAIOLIUN 32 BCE PE3yJIbTAaThl IPOEKTa, - 3TO:
a) WHBECTOP MPOCKTA; B) PYKOBOIHTENH MPOEKTA;
0) KypaTop IpOEKTa; I') 3aKa34uK MMPOCKTA.
14. PykoBogutens nmpoekra:
a) BbIOMpaeTcs Ha o01eM coOpaHuH KOMaH/IbI TPOEKTa;
0) Ha3HAYaeTCs 3aKa3IMKOM JIHOO HHBECTOPOM IIPOCKTA;
B) Ha3zHAYaeTCsl KypaTOpOM IPOEKTa;
I') Ha3Ha4aeTcs JIOOBIM M3 BHEIIHUX CTEHKXOJIIEPOB MPOEKTA.
15. ['pymma cienmanvicToB, HEMOCPEACTBEHHO Pa0OTAIONINX HA/l peaTu3aliei mpoeKTa — 3 TO:
a) WHBECTOPHI IIPOEKTA;
0) KOOpAWHALMOHHBIN COBET;
B) KOMaHJa IIPOEKTa;
I') PYKOBOJUTENb, KypaTop U KOHCYJIBTAHTHI TPOCKTA.
16. OCHOBHOM CTPYKTYPHOU €TUHUIIEH UCTIOTHUTENECH MTPOCKTA SIBIISICTCS:
a) KOMaH/a POEKTa;
0) TPOCKTHHIN KOMHUTET;
B) NpOeKTHas Opurana;
B) oO1iee coOpaHue YUaCTHUKOB.
17. UneHbl KOMaHbl IPOEKTa HEMOCPEACTBEHHO MOIIMHSIIOTCSL:
a) PYKOBOJHUTEIIO MaTEPUHCKOI KOMIIaHUH;
0) KypaTopy IpOEKTa;
B) PYKOBOAMTEIIIO IPOEKTA,;
T) WHBECTOPY ITPOEKTA.
18. VYnpapneHre KOMaHI0H MPoeKTa BKII0YAET CIEAYIONINE TPOLECCHI:
a) ¢GopMHpOBaHHE KOMaHbI,
0) pa3BHTHE KOMAaH/IHI;
B) ymIpaBieHHE KOMaHJIO;
T) YBOJBHEHHUE KOMaH[BI.
19. JanbHee OKpy>KeHHE MPOEKTa ONPEACIACTCS:
a) IEeATEeIbHOCTHIO KOHKYPEHTOB;
0) yJacTHHKaMH MMPOeKTa (HHBECTOPaMH, MOCTABIIUKAMH U JIp.);
B) BHEIIHUMH BHEKOPIIOPATHUBHBIMU (haKTOpamu;
T') MaTepUHCKOI KOPITOPAITHEH.
20. BnwkHee okpyxeHue npoekTa GOpMUPYETCS:
a) JIeATeNbHOCTBIO KOHKYPEHTOB;
0) y4yacTHHKaMH IpOeKTa (MHBECTOPAMH, TIOCTABIIUKAMH U Jp.);
B) BHEIIHMMH BHEKOPIIOPATHBHBIMH (DaKTOpaMHU;




I') MaTepUHCKOH KOpropamuen.
21. K ocHOBHBIM (hakTOpaM JaabHETO OKPYKEHHUS HE OTHOCATCS:
a) SKOHOMHYECKHE; B) CONMAILHO-IEMOTpadIecKue;
0) KOpIopaTHBHBIE; I') MpaBOBBIC.
22. BHemHuMY 3anHTEpECOBAaHHBIME CTOPOHAMH TPOEKTA SBIISOTCS:

a) MCIIOJTHUTEIN IIPOSKTa;

0) JMIa WK OpraHU3aliy, BOBICUEHHBIE B HCTIOIHEHUE NTPOEKTA;

B) BHEIIHHE [0 OTHOLICHHUIO K MPOEKTY CTOPOHBI, KOTOPhIE HETIOCPEICTBEHHO HE BBHIMOJIHSIOT IPOCKTHHIE
paboTHl, HO TPOSIBIIAIOT UHTEPEC K MPOEKTY, JINOO CTOPOHBI, HA YbM HHTEPECH] KAKUM-TTHO0 00pa3oM MOTYT
MOBJIHSITH PE3yNbTAaThI IPOCKTA;

r) QU3MUYECKHE JMIa U OPraHU3alnH, HETOCPEACTBEHHO YYaCTBYIOIIME B MPOEKTE U BHIMOJIHSIOINE B HEM
T€ WIIK UHBIE BUIBI paloT.

23.  TepmwuH, At KOTOPOTO JIAHO ONpeAeTCHNE «PU3NUECKOE WITH FOPHIUIECKOE JIUTI0, KOTOPOE MoJTydyaeT
pe3ybTaT peaan3anri MPoeKTay:

a) WHBECTOP MPOEKTA; B) PYKOBOIMTENb NPOEKTA;

0) KypaTop IpOeKTa; T') 3aKa3yrK MMPOCKTA.

24.  TepmwuH, At KOTOPOTO JIAHO OMpEAETICHHUE «OCYIIECTBIICT PHUHAHCHPOBAHHUE TIPOEKTA 32 CUET CBOUX WU
MIPUBJICYCHHBIX CPEICTBY:

a) WHBECTOP MPOEKTa;

0) KypaTop IpOeKTa;

B) PYKOBOAMTENH MPOEKTA;

T) 3aKa34dK MPOEKTa.

25.  CoTpyIHUWK OpraHH3alWN — 3aKa3dhKa MPOEKTa, KOTOPHIH 00ecTednBaeT MoAAep KKy U KOHTPOIb IPOEKTa
CO CTOPOHBI 3aKa34hKa, — 3 TO:

a) MHBECTOP MPOEKTa; B) PYKOBOAMTEJb IIPOCKTA;

0) KypaTop MpOEeKTa; T') 3aKa3ydK IMPOCKTa.

26.  Opranuszaiys, KOTOpas OCYIIECTBIISIET MAaTEPHAILHO-TEXHUYECKOE 00ecTedeHne IPoeKTa, - 3TO

a) MHBECTOP MPOEKTa;

0) TOCTaBIIMK MPOEKTA;

B) TEHEpAIbHBIN MTOAPSIAINK IPOCKTA,;

I') 3aKa3uuK MIPOEKTa.

27.. OpraHusauysi, OTBETCTBEHHAs 33 BHINOJIHEHNE KOMIUIEKCA MPOSKTHBIX U M3BICKATEIbCKUX padoT
IO MTPOEKTUPYEMOMY OOBEKTY Ha OCHOBAaHHH JIOTOBOpPA C OpPTaHU3aIUIMHU-3aKa3dNKaMH, HA3bIBACTCS:

a) TPOCKTHUPOBIIUK;

0) mompsIYHK;

B) TeHEpAIbHBIA TPOSKTHPOBIIIHK;

T') TEeHEepaLHBIN MMOIPSTIHK.

28.. K BHenHMM 3anHTEpecOBaHHBIM CTOPOHAM MPOEKTa HE OTHOCSTCS:
a) TeHepabHBIA MOJPSTIHUK IMPOCKTA;
0) MOTCHIHMATBHBIE MTOTPEOUTETH IPOAYKTOB, TCHEPUPYEMBIX IIPOCKTOM;
B) HMHBECTOp MPOEKTA;
I') KOHKYpUPYIOIIUE KOMITaHHUH.
29.. MeHemxep, OTBEUAIOLIUHI 32 YCIEIIHYIO PEAIU3AINI0 BCErO MPOEKTa:
a) PYKOBOIHUTEINb MPOEKTA,;
0) KypaTop MpOeKTa;
B) MHBECTOpP MPOEKTA,
I') 3aKa3yuK MPOCKTa.
30.. UieH KoMaH[Ibl YIPABJICHUS TPOEKTOM, JIUYHO OTBEUAIOIINI 32 BCE PE3yJIbTaThl IPOEKTa, - 3TO:
a) MHBECTOP MPOEKTa; B) PYKOBOIMTEINb IPOCKTA;
0) KypaTop MpoeKTa; I') 3aKa34uK MMPOCKTA.
31. B 00s13aHHOCTH pYKOBOAMTENS ITPOCKTA HE BXOJINT:
a) OpraHM3alys TEKYIIEeTo IUIAHMPOBAHUS MIPOEKTA;
0) ¢uHAHCHpOBaHUE MPOEKTA;
B) opraHu3ais paboThl KOMaHIBI POEKTA;
r) obecrieueHHE BHITIOTHEHUS U 3aBEPUICHUS MPOEKTA.
40. PykoBoautens npoekTa:
a) BBIOMpaeTcs Ha 00IeM cOOpaHUU KOMaHABI IIPOEKTa;
0) Ha3HAYaAETCs 3aKa3YMKOM JIMOO MHBECTOPOM IMPOCKTA;
B) Ha3HAyYaeTcsl KypaTopoM IPOEKTa;
I') Ha3zHa4aeTcs JIIOOBIM M3 BHEIIHUX CTEHKXOIIEPOB IPOCKTA.
32. ['pynma cenuanaucToB, HEOCPEACTBEHHO PabOTAIONTNX HAJ peaan3anueil mpoeKTa — 3 TO:




a) MHBECTOPHI IPOEKTA;
0) KOOpIWHAITMOHHBIN COBET;
B) KOMaHJa MPOEKTa;
I') PYKOBOIUTENb, KypaTop U KOHCYJIBTAHTHI IPOEKTA.
33. OCHOBHOM CTPYKTYPHOU €IMHULIEH UCTIOTTHUTENEH IPOEKTA SIBISIETCS:
a) KOMaHJIa IPOEKTa;
0) IPOCKTHBIN KOMHUTET;
B) MpOEKTHas Opurana;
B) o0mee coOpaHue y9aCTHHKOB.
34. UneHbl KOMaHIbl IPOEKTa HEMOCPEACTBEHHO MOTIHHSIOTCSL:
a) PYKOBOJAWTEIIO MaTepUHCKON KOMIIaHUH;
0) KypaTopy IpOeKTa;
B) PYKOBOAMTEINIO MPOEKTA;
T) UHBECTOPY MPOEKTa.
35. VYnpapneHue KoOMaHAON MIPOEKTA BKIIOYAET CIACAYIOLINE IPOLECCHI:
a) GopmMupoBaHHEe KOMaH/IHI,
0) pa3BHUTHE KOMaH/IbI;
B) yNpaBieHHE KOMaHJIOM;
T) YBOJbHEHHE KOMaH/IBI.
36. B 00s13aHHOCTH pYKOBOAMTES ITPOCKTA HE BXOJINT:
a) OpraHHM3alus TEKYIIEeTo IUIAHMPOBAHUS [IPOCKTA;
0) ¢uHAHCHpOBaHUE MPOEKTA;
B) opraHu3aiis paboThl KOMaHIbI POEKTA;
r) obecrieueHHE BHITIOTHEHUS U 3aBEPIICHUS MPOEKTA.

2.2 TunoBble 3aJaHUSA VISl OLEHKH HABBIKOBOI'0 00Pa30BaTe/JIbHOI0 pe3yJbTaTa

[IpoBepsiembIii 00pa3oBaTEIBHBIN PE3YIIbTAT:

Keiic 1. ®opMupoBaHue Oprainu3alliOHHON CTPYKTYDBI VIIPABJIECHUS IPOEKTOM.

Boctoke Poccun.

JIIYMI u JIITYMT — oT 4eThipex 10 JECATH B 3aBUCUMOCTH OT BEIOPAHHOTO CIIEHAPHUS.

(dhopMUpOBaHUS:
1) Pabouux rpynn u3 COTpyAHUKOB JIMHEHHO-(QYHKIIMOHAIBHBIX MOAPa3IeIeHUN;

Koz 1 HauMeHOBaHHE KOMIIETEHIINH OO0pazoBaTenbHbIN pe3yibTaT
[IK-2.2: TIIpoBoauT »KOHOMHYECKOE oOocHOBaHUE | OOyJaronuiics YyMeerT: pa3pabaTheiBaTh "
CTpaTEerMueCcKUX PelIeHUN B JIOTHCTUKE, TPOSKTUPYET U | 0OOCHOBBIBATH CTpAaTETHUYECKUE pEIICHUS B
ONITUMHU3HPYET JIESITCIIbHOCTD JIOTUCTHYECKUX | JIOTHCTUKE C YYeTOM HWX O3KOHOMHYECKOMH
noipa3fieNieHuit ¥ MPeANPUHUMATENECKUX CTPYKTYP ¢ dekTUBHOCTH B 00JacTH ONTHMH3AIMH U
MPOSKTHPOBAHMS TMOJAPA3JCIICHUA W OW3Hec-
CTPYKTYD
IPUMEPHI 3AIAHUM

Munnpomdnepro P® 3 centsops 2017 r. beuta ytBepxkaena Ilporpamma co3ganus B BoctouHoit
Cubupu u Ha lansHeMm BocToke enuHON cucTeMbl 100bIUM, TPAHCIOPTHUPOBKH r'a3a U Ta30CHA0KEHHUS C
Y4eTOM BO3MOXKHOTO B3KCIOpTa raza Ha pbiHKM Kutas u apyrux crpan AsuaTcko-THXO0KEaHCKOTO
pernona. KoopamHaTtopoM MmO peanu3aldyd 3TOHW IPOrpaMMbl MHUHHMCTEPCTBOM HaszHaueHo OAO
«l"a3mpoM», KOTOpOE YIOJIHOMOYMIIO CBOK JOYEPHIOK PErMOHAIBHYIO Ta30TPAaHCHOPTHYIO KOMITAHHIO
00O «I"a3npom TpaHcra3 ToMck» Ha BBIIIOJIHEHUE TPOEKTOB 110 Pa3BUTHUIO Fa30TPAHCIIOPTHOM CUCTEMBI Ha

Bynyun skcrutyatupyromeil opraHusanuei Ui co3aaBaeMbIX 00BEKTOB TpaHcmopTa raza, OO0
JOJDKHO BBITIOJHUTh 3HAUYUTENbHBIH 00BEM pPabOT, OCHOBHBIM M3 KOTOPBIX SIBJISIETCSI OpPraHU3alUs
NEATEIbHOCTH  NPOU3BOJCTBEHHBIX  IOAPA3JEICHUN  -JIMHEWHO-IIPOU3BOACTBEHHBIX  YIIPABJICHUHN
MarucTpanbHbix razonpoBoaoB (JIIITYMI') u nuHelHO-IpON3BOICTBEHHBIX YIIPABICHUNH MarucTpaibHbBIX
tpybonposozoB (JIIIYMT). CormacHo mnepcrneKTUBHOW Mporpamme pa3BUTHs KommaHuu «l'a3npom
Tpancra3 Tomck» B nepuoa 10 2020 r. ruiaHupyeTcst peaausanus LeJIoro psia NPOeKTOB CO3IaHUS HOBBIX

CymectBytomas opranmzanmonHas crpykrypa OOO «l"a3npom Tpancraz Tomck» peann3oBaHa B
TUHEHO-(YHKIIMOHATBHOU (opme. [l BBIMOIHEHUS MEPCIEKTUBHBIX MPOEKTOB BO3MOKHBI BapHAHTHI




2) MaTpruyHON CTPYKTYpbl YIIPABJIEHUS IPOEKTAMHU.

B uactHoctH, B mpoekte coznanusi Caxamunckoro JIVIIMT wucnonb3oBanack JIMHEHHO-
(GyHKIMOHATIBHAS CTPYKTYpa OpraHM3allid YIpPaBJICHHsS IPOEKTOM, A 4Yero Obuia cPopMHpOBaHA
paboyast rpymnmna U3 BbICIIET0 PYKOBOJACTBA U PYKOBOJUTEINEH IMHENHO-()yHKIMOHATBHBIX MOpa3ieIeHHH
OO0 «T'a3npom Tpancraz Tomck». Kaxnaplii wien paboueil rpynmbl cCOrIacHO c(OpMHUPOBAHHOMY M
YTBEP)KJICHHOMY IUIaHy SIBJISIETCS OTBETCTBEHHBIM 3a peaju3all0 KOHKPETHBIX MEpONpUSATUH B
OIIpEEIIEHHBIN CPOK.

AJNbTEepHATUBOM OpraHU3alUU MPOEKTHBIX padOT MO OMHCAHHOMY BapHUaHTY SIBJSIETCSI OPraHU3alHs
MaTPUYHOU CTPYKTYPHI YIIPABJIECHUS IPOEKTOM.

3amaHus K Keucy:

1. CohopmynupyiiTe mnepedeHb MEpONpPUATHI s pealu3alud MaTPUYHOW CTPYKTYpPBI
ynpasiieHus npoektom coznanus Caxamunckoro JIITYMT.

2. Cohopmynupyiite npeanokeHHs Mo COCTaBy MPOSKTHON IPyIIIbI.

3. [Ipoananu3upyite NOCTOMHCTBA M HEIOCTAaTKH JBYX BO3MOXKHBIX CTPYKTYp YIIPAaBIICHHUS

JAAaHHBIM ITPOCKTOM.

Keiic 2. PopmMupoBaHre KOMaHIbI IPOSKTA 10 OPraHU3aIllKi ¥ IPOBEACHUIO MIPa3IHIKOB.

[IpennoskeH NpoeKT CO3AaHNs areHTCTBA 110 OpraHU3alluy U IPOBEACHUIO ITPa3AHUKOB. B nocnennue
TOJIbl B POCCUICKYI0 OM3HEC-KYJIBTYpY IPOYHO BOILLIM KOPIOPATUBHbBIE MPa3IHUKU. MHOTHE OpraHu3aluu
IIMPOKO OTMEYaIOT 1o0uinen pupmsbl, ee BraaensbieB, HoBelil rog u apyrue npazaHuky. YToObl mpa3aHUK
MOJTyYUJICSI BECEJIBbIM, HHTEPECHBIM U 3aIlIOMUHAIONIMMCS, OPTaHU3alUN JTIOCTATOYHO YacTO MPHUBJIEKAIOT
CMELUAINCTOB, KOTOPBIE ATO TOPXKECTBO MPO(ECCHOHAIBHO OpraHu3yloT. MHOrue rpaxjaaHe u ais
MIPOBEJICHUS] CEMEMHBIX MPa3AHUKOB 00palatoTCs K yCiayraM Clielnain3upoBaHHbIX (GUPM.
[Ipennonaraercs, 4To areHTCTBO OyAET OKa3bIBaTh KIIMEHTaM CIIEAYIOIINE KOMITJIEKCHbBIE YCITyTH.
1) Opranuzanusi KOPIOPaTUBHBIX MEPOIPUITUH.
2) Opranuzanus AETCKUX IPa3IHUKOB.
3) Opraau3anus ¥ MPOBEACHUE YaCTHBIX MPA3THUKOB.
4) Opranu3zanys CeMUHApOB U KOH(epeHLnH.
B neranpHBIM mepeueHb YCIyr BXOAST 3aKylKa MPOAYKTOB W HANMTKOB, MOJOOp 3aJl0B s
MIPOBEICHUSI MEPOINIPHUATUH, pa3paboTKa MEeHI0, MoA00p O(UIIMAHTOB, YKpallleHHE 3aJ0B U APYTHX
MOMENIeHUH, opranu3amus QyprieToB, opopMiaeHUE CTOIOB, pa3paboOTKa CIIEHAPHEB MPA3IHUKOB,
OpraHu3anysi My3BIKaJbHOTO OQoOpMIeHHs, pa3paboTka U peaau3alys pas3BleKaTelbHOU
porpamMMbl, BUAEO- U (POTOChEMKa, opraHm3aius (erepBepKoB, MPEIOCTaBICHUE TPAHCIIOPTA,
OKa3aHHe MOJIUrpaUUYECKUX yCIyT (MPHUINIALIeHUs, IPOrPaMMbl MEPONIPUATUN U Jp.), TOArOTOBKA
MPE3EHTALIMOHHOM MPOIYKIIUHU U JIp.
Jlnist peanu3anuy TaHHOTO MPOEKTa JOJKHA OBITh chopMUpoBaHa NMpodeccuoHaIbHAs KOMaHAA.
3amaHus K Keucy:
1. Ilpemnoxure NpUMeEpPHBIM COCTaB KOMaH/bI ITPOEKTA.
2. llepeuncnure ocHOBHBIE (DYHKIMOHAIBHBIE 00SI3aHHOCTH KaX/10T0 4JIeHAa KOMAH/IbI.
3. Cdopmynupyiite TpeOOBaHUS K KQXKJOMY WIEHY KOMaHIbI.

3amanue 1. Hcmomb3ys anropuT™m, IMpeAcTaBIeHHBIH B Tabmuie 1 COCTaBUTH OIMCaHUE
JIOTUCTUYECKOTO MPOEKTa «ABTOTPAHCTIOPTHOE OOCITYKUBAHHE MOTpeduTeneit u hpupm.
3amanue 2. Hcmonb3ys anropuT™m, IMpeACTaBIeHHBIH B Tabmuie 1 COCTaBUTH OIMCaHUE
JIOTUCTUYECKOTO MpOoeKTa «MoiepHU3aIms CKIAJACKOTO X035 HCTBA C IENbI0 YBEINYCHHS 00BEMa TIPOIAXK.
Tab6muma 1
AJITOPUTM OIMCAHUS TPOSKTOB
Ne /i Bomnpoc OTtBer
1 3ayeM BaM HY>KE€H IPOEKT? Heobxoaumo ueTko chopmynupoBaTh IPUUHHEI,
0 KOTOPBIM HEOOXOMMO CO3/1aBaTh
JIOTUCTUYECKUN IPOEKT, KaKUe HEAOCTATKHU BBI
YCTPAHUTE 110 3aBEPIICHUIO MPOEKTA
2 UTo BRI MOJIyYUTE B VYKkazarh Kakoi Bbl XOTUTE MOJIYyYUTh KOHEYHBIN
pe3yabpTaTe BBINOJIHEHUS pe3yabTaT
MpOeKTa?




[Tomyuure 1 BBI (HYKHO I
MOJTYYHUTh) €I KaKue-TO
pe3ynbTarhl?

OTBeTHUB Ha NEPBBII BOIIPOC, Bl ONPEICIININCD,
KaKWX pe3yJIbTaTOB cOOMpaeTech JOOUTHCS.
OHHaKO BbI MOKCTC INIAHUPOBATH U PCUICHUC
apyrux npobaem. Cienyer yka3arh KaKHX HMEHHO.

Kakwne 3amaun crierinaibHO
BBIBEJICHBI 32 PAMKH MPOCKTA?

Crnenyer UCKIIIOYUTH U3 00BbeMa paboT HEKOTOPBIE
oIrepanyuy U MPOMEKYTOUYHBIE PE3yJIbTATHI,
KOTOpPbIE MOTYT OBITh MOJIyYeHBI B X0/1€
BBITNIOJTHEHMSI IPOEKTA.

Ectb 1 B ipoexTe Kakue oo
YIyLIEHHsI, HE COBIAJIACT JIH
OH B YE€M-TO C APYTUMU
IPOEKTaMH, BO3MOXKEH JIN
HEepecMOTp PAMOK IPOEKTa?

YHyIJ_IeHI/ISI, COBITAACHUA U NPYTUC aCIICKTHI,
KOTOPBIC MOI'YT BOBHUKHYTDH B ITPOLIECCE
MMPOCKTUPOBAHMA, HGO6XOI[I/IMO YUUTBIBATh U, IIPpHU
HCO6XOI[I/IMOCTI/I, nepeCMarpmuBaTb paMKH IIPOCKTA.

W3 xakux npennonokeHui
(eciu OHU €CTh) BBl HCXOAUTE?

HCO6XOI[I/IMO YUUTBIBATH BCC MPCAIIOJIOKCHUA,
KOTOPBIC BOSHUKAIOT B XOAC IIPOCKTUPOBAHUA
JIOTUCTHYECKOHN CHCTEMEI.

Bo3MoxHO 511 ITOSIBIIEHTE
Cepbe3HBIX MpobieM?

CrnoxHocTH BO3HUKAIOT Beeraa. [loatomy
COCTaBbTE BO3MOYKHBIE ITEpeUeHb MpodIIeM,
KOTOpbIE MOTYT BO3HUKHYTb ITPH MPOESKTUPOBAHUHU.

Cy1ecTBYIOT JIU KaKue-TO
0co0bI€e YCIOBHUSI, TUKTYEMbIE
3aKa34uuKOM MM
o0crosiTenbcTBaMu?

OOBIYHO 3aKa34YMK yCTAHABIMBAET CPOK
3aBepILIEHHsI TPOEKTa H OTOBAPUBAET CTOUMOCTh
JIOTHCTUYECKOTO NMpoeKTa. /laHHbIe yCIoBUS
HEOOXO0IMMO YUUTHIBATD.

Jlata 3aBepiieHus

HUcnonuurens

CoryacoBaHo

3aganve 3. 1 ceHTAOpsS KaXIOro TojAa aJMUHHCTpalus NPEANPHITHS COCTaBIsSET OOKET Ha
cieayromuii rof. [Ipouecc cocraBiienus 010/KeTa BKIIOYAET B ce0sl onepaluy, IoKa3aHHbIE B TAOIUIIE 2.

Ta6muma 2

Onepanus [IpenmectBytonme Bpewms,

onepaluu HEeb
A — OIIEHKa CTaBOK 3apa00THOM IJIATHI - 2
B — pa3paboTka nporHo30B phIHKA - 4
C — onpeJiesieHre 1eH IPoJIaxK - 3
D — 6ropkeTupoBanye o0beMa NpoaakK B 3
E — Oro/pkeTHpOBaHKE BBIPYUKH C D 1
F- 610/ pKeTUpOBaHKE MPSMBIX H3JEPIKEK A,D 3
G — o1leHKa 00HEMOB MTPOU3BOJICTBA D 6
H — OropxeTHpoBaHrEe HAKIIATHBIX PACXOI0B A 4
I — 610 KETUPOBAHKE TPYAOBBIX PECYPCOB A,G 2
J — OIOIKETUPOBAHHE CHIPbS 3
K — 0ro/pkeTHpOBaHNe KanuTaIbHBIX BJIOKCHUM G 5
L — cocTaBneHue MPOTrHO3HBIX OPM OTUETHOCTH E,F,HIJ K 1

CocraBneHue OrpKeTa HEOOXOAMMO 3aKOHYUTH K KOHITY JEeKaOps, TaK 4TO UMeeTcs mepuoa B 17

HEACIb.

1. TloctpoiiTe ceTteBoil rpad, OTpakarOUIUN MOCIEAOBATEIIPHOCT BBITIOJIHEHHS OlepaIui,
BKIIFOUEHHBIX B MOATOTOBKY OIO/pKeTa. MOXKHO JIM 3aKOHYUThH JaHHBINA MpOIecC B TeUeHUH 17

HENEb?

2. Ecmm 0B MOTpeOOBAIIOCH COKPATUTH BpeMs Ha (GOpMUpOBaHUE OO/KETa, Ha KaKWe OINeparuu

CJICOOBAJIO OBI O6paTI/ITI> BHHMMAHHEC U HO‘IGMY?

[1K-2.2: TIpoBOAMT 3KOHOMHYECKOE OOOCHOBAHHUE
CTPATETUYECKUX

pEeLICHHI B

OO6yuaronmiics
JIOTHCTUKE, | IPOCKTUPOBAHUSI W ONTHUMH3AIMH  JESTEIbHOCTH

BJIaACCT:

HaBbIKaMH




npoeKTpreT nu Ol'ITI/IMI/ISI/IpyeT ACATCIIBHOCTD | JJOTUCTHUYCCKUX CprKTyp, 3KOHOMHNYECCKOI'O
JIOTUCTHYCCKHX noz[pa3)1eneHm71 58 06OCHOBaHI/I${ CTpaTeFquCKHX pemeHHﬁBHOFHCTHKe
OpeANpUHUMATEIILCKUX CTPYKTYP

MPUMEPBI 3AJIAHUI

3aganue 4.
1.Pa3paboTtarhk U COCTAaBUTH OPTAHU3AMMOHHYIO CTPYKTYPY NMPOEKTA MO CO3JaHHUIO M BHEIPCHHIO

KOpHOpaTuBHOTO npuioxeHus 1 komnanuu OAO «PK».

2. OnpenenuTs TUI OPraHU3aLUOHHON CTPYKTYPbl YIPABICHHUSL.

3. Onpenenute ypoBHH YIPABIEHUS B TAHHON KOMIIAHUU.
4.Ilepeuncnure NPEeUMYyILIECTBA U HEIOCTATKU JAHHOW CTPYKTYPHI.

3amadue 5.
Pa3zpaboTtaTe ¥ COCTaBUTh OPraHU3aALUOHHYIO CTPYKTYPY IPOEKTa MO MOATOTOBKE PEKJIAMHON KaMIaHUU

MPOJYKTa aKIIMOHEPHOT'O OOIIECTBa, B KOTOPOM UMEIOTCS:

- obmiee coOpaHKe aKIMOHEPOB;

- CoBeT OUPEKTOPOB;

- ['enepasibHbIl TUPEKTOD;

- upexTopa: TupeKTop M0 KOMMEPLHHU; JUPEKTOP M0 OOIIKUM BOIPOCa; TUPEKTOP MO IKOHOMHUKE.
- ToproBolit OTIEN, TIABHBIN TOBAPOBE/;

- Cny»06a rnaBHOTrO HHXXeHepa, Ciyx0a nHxeHepa 1o TexHuke 6ezonacHocty, Ciyx6a TpaHCIOPTHOTO
otnena, Cinyx0a HadaJIbHUKA OT/IeIa CHA0KCHHSI.

- [InanoBo-3xoHOMHUYECKU 0TAEN, OTAEN OpraHu3alud TOProBiu, byxrairepus,

Onpenenutb TUN OPraHU3aLUOHHON CTPYKTYPhI YIIPABICHUSI.

[lepeuncanre mpeuMyIIecTBA U HEAOCTATKU JAHHOU CTPYKTYPbI

3azanue 6.

Pa3paboTtaTh 1 COCTaBUTH OPraHU3ALUOHHYIO CTPYKTYpY pupmbl «CTaHnapT», B KOTOPOH UMEIOTCS:

- PyxoBoaurens ¢pupmbl «Ctanmapry;

- Otaen XMMHUYECKUX IPOAYKTOB;

- OyHKIMOHAJIBHOE 00ECIeYEeHUE NTPOEKTa: IPOU3BOCTBEHHBIE MOLTHOCTH, UCCIIEI0BaHUS U pa3pabOTKH,
MaTepHalbHO-TEXHIUUECKOe 00ecrieueHne, KaJpbl, KOHTPOJIb U OyX.ydeT.

- npoexTsl: IIpoekt «IIponykt XXI», Ilpoext «3n0poBo!», [Tpoekt «IxoB3risn»

- IOCIEA0BATEIBHOCTD OCYILIECTBIICHUS ONIEpaliuil Ka)K0ro MPOEKTa: POU3BOICTBEHHAS IPyMIIa, IPyIIIa
KOHCTPYKTOPOB-TE€XHOJIOTOB, I'pyIINa CHA0XKEHUs, KaJIpoBas rpyIna, Oyxrajirepckas rpymnia.
OnpenenuTts TN OPraHU3aLlMOHHON CTPYKTYPbI YIIPABIICHUS.

Onpenenure ypoBHY yIIpaBJICHUs B JaHHON OpraHU3alMHU.

3amaua 1.
NmeroTcst 1Ba MHBECTULIMOHHBIX MPOEKTa M MPOTHO3 MX JIOXOJHOCTH TPH PA3HBIX COCTOSHUSAX PHIHKA.

Omnpenenure Hanboee MPeANOUYTUTENBHBIN MPOESKT U 000CHYITE BHIOOD.

CocrosiHue [Ipoekt A [Ipoext B
pBIHKA Hoxon BepositHOCTB Joxon BeposiTHOCTB
1 600 0,2 600 0,25
2 500 0,3 450 0,25
3 200 0,3 300 0,25
4 100 0,2 150 0,25
3ajaya 2.

Jlns mpoekTa Bamied KypcoBOHM (BBIIYCKHOM) paOOThl MONMPOOYHTEe ONpeAeIUTh OCHOBHBIE BHUJbI PHUCKA.
Omnpenenure BEpOSTHOCTh U TSHKECTh PUCKOB M COCTaBbTE MarpHily puckoB. Kakumu meronamu u Ha
OCHOBAaHMHU KaKMX JIaHHBIX MOXKHO YHpaBJATh pUcKamMM Bamero mnpoekra? Co3malTe KypHaJl PHCKOB
IIPOEKTA.




3anmaya 3. IlpennomnosxxkuM, 9to OrokeT mpoekTa coctaBUT 120 Thic. py6. ¢ BeposTHOCTHIO 80 %, 100 ThIC.
py0. — ¢ BeposaTHocThIO 15 % 1 150 ThIC. py0. — ¢ BEpOATHOCTHIO 5 %. OnpenenuTh OTHOCUTEIBHYIO CTETICHb
pucka (ko3¢ puimeHT Bapuauy NpoeKTa).

3anaya 4.

[Ipennonoxum, 9to OromkeT npoekta coctaBuT 120 Thic. pyO. ¢ BeposTHOCTHIO 80 %, 100 ThIC. pYO. — C
BeposTHOCTHIO 15 % 1 150 ThIC. py0. — ¢ BEpOATHOCTHIO 5 %. OnpenenuTs OTHOCUTEIBHYIO CTETICHh PUCKa
(k03¢ GUIMEHT Bapualiy IPOEKTA).

[TpoBepsiemblii 00pa3oBaTEeNbHBIN pe3yIbTar:
2.3. IlepeyeHb BONPOCOB A1l MOATOTOBKH 00y4AIOUINXCH K MPOMEKYTOYHOH ATTeCTAUH

1. OCHOBHBIC ATalbl Pa3BUTHSI TCOPUH U TIPAKTUKU YIPABICHUS IPOCKTAMHU B HAIICH CTpaHe | 3a
pyOexoM.

[Ipu3Haku mpoekTa, KOTOPbIE SIBIISIOTCS YHUBEPCAIBHBIMU U XapaKTEPHBI IS JTFOOOTO MPOESKTA.
OCHOBHBIC OTJIMYHS IPOSKTHOTO YIPABJICHUS OT TPATUIIMOHHOTO MCHEIKMEHTA.

I'pymmsl mpoueccos, BXOAAIUE B CTPYKTYPY YIIPaBIEHUS IPOCKTaMU.

HpOGKT 1 TCKYyLIaA oncpalmoOHHasa ACATCIIbHOCTb — YTO 06H_ICFO 1 9Y€M OHH OTJIINYAKOTCA.

AN

@OyHKIMOHAIbHBIE 001aCTH, B KOTOPBIX PEATM3YIOTCS METO/IbI YIPABJICHUS POSKTaMU (IPUBECTH

XapaKTEPUCTHKY ).

7. Knaccugukanusi mpoeKkToB.

8. Crannmapthl B 007aCTH YIIPaBICHHUS TPOCKTAMH.

9. MexayHapoaHbIe CTaHIAPTHI B 001aCTH YIPABICHUS IPOCKTAMH.

10. Kputepuu menenonaranusi mpoeKTOB.

11. OcHOBHBIE rpyIIIBl OTPaHUYEHUHN MPOEKTa (0XapaKTEepPU30BaTh).

12. ®a3bl )KU3HEHHOTO IIMKJIa TTpoeKTa. [Iporecchl, BXoasmme B KaKIyto (asy.

13. JlanbHEe OKpy>KeHHE MPOoeKTa U (PaKTOPHI €ro (OPMHUPYIOIIHE.

14. bnnxHee OKpyKEHHE ITPOEKTa U €r0 BIUSHUE HA ITPOEKT.

15. OCHOBHBIE YYaCTHUKH IIPOEKTA.

16. Opranusanus ynpaBjiaeHUs CTEUKXO0JIIepaMU ITPOEKTA.

17. PykoBOAUTENb MPOSKTA U KPUTEPHH, IO KOTOPHIM €r0 MOAOUPaloT.

18. dyHKIMOHANBEHBIE 00S13aHHOCTH PYKOBOIUTEISI IPOEKTA.

19. dyHKUIMOHANBHBIE 00S13aHHOCTH PYKOBOIUTEINSI MPOEKTAa B 3aBUCUMOCTH OT BUIa OpraHU3aIMOHHOMN
CTPYKTYPBI YIIPABICHUS TPOEKTOM.

20. OcoOGeHHOCTH pabOThI B IPOEKTHON KOMaH/E [0 CPABHEHUIO C pabOTOil B TPaJULIMOHHOM
(GYHKIIMOHATBLHOM TOIpa3Ae/ICHUH.

21. XapakTepuCcTHKa OCHOBHBIX IIPOLIECCOB YIIPaBICHUs KOMaHON ITPOEKTA.

22. YupaBieHue IpoeKTOM B (PyHKIIMOHAIBHOW OpraHU3allMOHHON CTPYKTYpE.

23. XapakTepuCTHKa IPOEKTHON OpraHU3allMOHHON CTPYKTYPBI.

24. XapakTepuCcTHKa MAaTPUYHON OPraHNU3allMOHHON CTPYKTYPbI M B YEM HJIEs €€ IIOCTPOEHUS.

25. CpaBHUTENBHBIN aHAINU3 TOCTOMHCTB U HEJOCTATKOB OCHOBHBIX BUJIOB OPraHU3aLlMOHHBIX CTPYKTYD
yIpaBIEHUS POEKTaMHU.

26. OCHOBHBIE 3TaNbl MHULIUALIUU TPOEKTOB (XapaKTEPUCTUKA).

27. IlprunHbl MHUIMALIMY [TPOEKTOB.

28. OCHOBHBIE 3JIEMEHTHI IPOEKTHOT'O aHAIN3a U UX XapaKTEPUCTHUKA.

29. OcHOBHBIE 33]]a4H MPOEKTHOT'O aHAJN3A.

30. Haznauenue u o0s13aTeNIbHBIC pa3/Ieibl yCTaBa MPOCKTA.




31. Beibop Hanbosee nepcrneKTUBHON MPOEKTHOM nien (KakuM 00pa3oM MOKHO OCYIIECTBUTS).

32. OcHoBHBIE BUBI 3()(PEKTUBHOCTU POEKTOB.

33. MeToabl OLIeHKH SKOHOMHUUYECKOH 3 (HEKTUBHOCTH MTPOEKTA.

34. OcHOBHBIE 3a/1a4M IIJIAHUPOBAHUS IIPOEKTA.

35. IIpununs! GOpMHUPOBAHUS HEPAPXUUECKON CTPYKTYPBI pabOT MPOEKTa.

36. OcHOBHBIE 3a/1a4M KaJICHJAPHOTO MJIAHUPOBAHUS.

37. I'paduueckue MeTO bl KaJCHIAPHOTO TUIAHUPOBAHUS MIPOCKTA.

38. ®opmupoBanre 6a30BOTO IJIaHA 0 CTOUMOCTH MTPOEKTA.

39. Cmeta u OropKeT mpoeKkTa (OTIHYus).

40. OcHOBHBIE TPYIIIBI IPOLIECCOB UCTIOTHEHMSI TIPOEKTOB (0XapaKTEepU30BaTh).

41. OcHOBHBIE (PYHKIIUN CUCTEMBI KOHTPOJISI IIPOCKTA.

42. OcHOBHBIE 0OBEKTHI KOHTPOJIS B IPOEKTE.

43. [Iporeccrl 3aKpHITHS MPOEKTA U UX HA3HAYCHUE.

44. ITpouenypsl, HEOOXOAUMBIE JIJISl 3AKPBITHS KOHTPAKTOB MIPOEKTA.

45. IlonsiTue prcKa U HEONIPEIETEHHOCTH.

46. Knaccudukaius NpoeKTHBIX PUCKOB.

47. IIporeccel ynpaBieHUs pUCKaMH MPOEKTA.

48. [Iponecc naeHTH(PUKAIINKI pUCKa.

49. OCHOBHBIE METO/Ibl aHAJIN3a PUCKOB.

50. Ctpareruu pearupoBaHusi KOMIIAHUM Ha PUCKU NPH peatu3alily IPOESKTOB.

51. Cucrema ynpaBiieHUsI IPOEKTHBIMU PUCKAMHU.

52. MeTosbl KOJMYECTBEHHOM OLIEHKH MPOEKTHBIX PUCKOB.

53. IlonsATHE KauecTBa U ero MpUMEHEHHE B IPOEKTAX.

54. IIponecchl, BKIIIOYaeMble B IPOLIECC YIIPABICHHUS KaYeCTBOM IIPOEKTa.

55. I'pynnsl 3aTpaT, OTHOCALIMXCS K 3aTpaTaM Ha KauyecTBO.

56. IIpouecc rmiaHUpoBaHMsl YIIPABIEHUS KAYECTBOM U JOKYMEHT, KOTOPBIH SBIIAETCS PE3YJIbTATOM ITOIO
nporecca.

57. I1nan yrpaBieHus: Ka4eCTBOM IIPOEKTA.

58. IIponecc obecnieueHns KayecTBa MPOEKTA.

59. Ayaut 1 ero 3Ha4eHHE B CUCTEME YIIPABIICHUS KAYECTBOM IIPOEKTA.

60. YrpasieHue KOHQUTYpaIHeH TPOeKTa.

3. Meroauyeckue MaTepuaJbl, oNpeae/sionye NpoueIypy U KpUuTepuy OleHNBaHUSs
c()OpMHPOBAHHOCTH KOMIEeTEHIMI NPH NMPOBeIeHUH NPOMEKYTOYHOM aTTeCcTAllNU

Kpurtepuu ¢popMupoBaHNis OLEHOK MO pe3yJbTATaM pelleHUs] IPAKTHYeCKUX 32 aHHIi

«OT1am4HOo» (5 6anoB) — 00yyaromUics 1eMOHCTPUPYET MOHUMAHKE LIEJIN PElIaeMoi 3ajauu, TOHUMaeT
DKOHOMHUYECKHUH 3ambIceNl 3aJadud. Briaxeer MeTrogukod pemieHus. UWCIEHHBIM pe3yJsbTaT PEIICHUS
NpaBUJIbHBIN 1 000CHOBAH.

«Xopomo» (4 6amta) — 00ydJaromMHCs TEMOHCTPUPYET IIOHMMAHHUE IIeTTH peIaeMoi 3a1auu, TOHUMAET
o011ee 3HaYeHHEe YKOHOMHUYECKOro 3aMbIciia 3ajauu. Biageer Meronukoil pemeHus. YucaeHHbIH pe3ynbTar
peleHust MpaBHIBLHBINA 1 000CHOBaH, HO MOTYT ObITh HE3HAUNTENbHBIEC OMIMOKY B pacyeTax.

«Y10BJIETBOPUTEJIBHO» - (3 Oania) o0ydarouuiics AeMOHCTPUPYET HE JOCTAaTOYHOE NOHUMAaHME LIEIH
penraeMoii 3a1a4, MOHUMAET 001Iiee 3HaUCHNE SKOHOMHYECKOTO 3aMbIcia 3a1aun. Cinaldo Bi1azeeT MeTOAUKOM
peweHus. YucneHHbI pe3yabTaT pelieHnss MOXKeT ObITh ¢ He3HAUNTENbHBIMU OIIMOKAaMH B pacyeTax.

«HeynosiieTBopuTe1bHO» (2 Oajta 1 MEHEE) — CTaBHUTCS 3a pabOTy, €CIIM YUCIO OIINOOK M HEJJOYETOB
HPEBBICUIIO HOPMY ISl OLIEHKH «YOBJIETBOPUTEIILHOY» MIIU MPABUIILHO BBINOJIHEHO MeHee 2/3 Bcel paboThl.



Kpurepun ¢popMupoBaHusi oOlleHOK N0 Pe3y/IbTATAM pellleHHs] CHTYallHOHHBIX KelicoB

«O1auuHo» (5 6amI0B) — 00yYaromUCsA paccMaTpUBAET CUTYAlMIO HA OCHOBE 1IEJIOCTHOTO MOJX0/a U
NPUYMHHO-CIIEJICTBEHHBIX CBs3ei. D((HEeKTUBHO pPaclO3HAET KIIIOUYEBBIE MPOOIEMBI U ONPEEsSeT BO3MOXKHbIC
NPUYHHBI UX BOSHUKHOBECHHSI.

«Xopomo» (4 6amna) —o0ydaromuiics JeMOHCTPUPYET BBICOKYIO MOTPEOHOCTh B JOCTHXKEHHM ycIexa.
Omnpexenser rIaBHYIO LENb U IMOALETH, HO HE YMEET PacCTaBISTh IPHOPUTETHI.

«Y10BJIETBOPHUTEJIBLHO» (3 Oamia) — 00yJaromuics HAXOIUT CBSI3U MEXAY JaHHBIMU, HO HE CIIOCOOEH
000011aTh pa3HOPOIHYIO0 MH(OpPMAIKIO U HA €€ OCHOBE MpeAiarath perieHusl MOCTABICHHBIX YKOHOMUYECKHUX
3ajad.

«HeynoBiersopuresibHo» (0 6annoB) — oOydaromIUiCs HE MOXKET YCTAaHOBHUTbH JUIsl ceOs M JIPYTux
HalpaBJIeHUE U OPSI0K ASHCTBUM, HEOOXOIUMBIE /ISl TIOCTUIKEHUS 1IeITH.

Kpurepun (popMupoBaHusi OLIEHOK 10 BBINIOJIHEHHUIO TECTOBBIX 3aJaHUM

«OT1im4HO» (5 0anoB) — NOMy4a0T O0yYaromuecs: ¢ MPAaBUIbHBIM KOJIMYECTBOM OTBETOB HA TECTOBBIC
Borpockl — 100 — 90% ot o01iero 06bEMa 3a1aHHBIX TECTOBBIX BOIIPOCOB.

«Xopowmo» (4 Oanna) — noay4aroT oOyyaromuecs: ¢ NPaBUIBHBIM KOJIMYECTBOM OTBETOB HA TECTOBBIC
Bonpockl — 89 — 70% ot oOuiero o0bEMa 3a/JaHHBIX TECTOBBIX BOIPOCOB.

«Y10BJIETBOPUTENBHO» (3 Oaya) — moayyaroT oOydaroImuecs ¢ MpaBUIbHBIM KOJIMYECTBOM OTBETOB Ha
TECTOBBIE BOMPOCHI — 69 — 60% 0T 00111eT0 00BEMA 3aTAHHBIX TECTOBBIX BOTIPOCOB.

«HeynoJierBoputesibHO» (0 6a/UI0B) - MONTy4ar0T 00y4YarOLIHECs ¢ MPaBUIIbHBIM KOJIMYECTBOM OTBETOB
Ha TeCTOBbIE BOIPOCHI —59% u MeHee OT 00111ero 00bEMa 3aJaHHBIX TECTOBBIX BOIIPOCOB.

Kputepnu ¢popMupoBanus oleHOK MO IK3aMeHY

«OT1im4HO» (5 0anoB) — 00yyaromuics JeMOHCTPUPYET 3HAHUE BCEX pa3/iesioB U3yyaeMOoi AUCHUIUINHBL:
coJiep>kaHue 0a30BbIX MOHATUI U (PyHIaMEHTaJIbHBIX MPOOJIEM; YMEHUE U3jaraTh IpOrpaMMHBIA MaTepuai C
JIEeMOHCTpalMell KOHKPETHBIX MpuMepoB. CBOOOJHOE BiaJieHHME MaTepHajoM JOJDKHO XapaKTepHU30BaTbCs
JIOTUYECKON SICHOCTBIO M YETKHM BHJCHHEM IIyT€H IPUMEHEHHs IIOJYYEHHBIX 3HAaHUM B IPAKTUYECKOU
JESATEIIBHOCTH, YMEHUEM CBS3aTh MaT€pHall C IPYTUMU OTPACIISIMU 3HAHUS.

«Xopomo» (4 6amra) — o0OyJaroIIHIICS TEeMOHCTPUPYET 3HAHUS BCEX Pa3/ICNIOB U3y4aeMOU AUCIUILIUHEIL:
coJiepkaHue 06a30BbIX MOHATHH U (QyHIaMEHTalIbHBIX MPoOJeM; MpHoOpes HeoOX0AUMbIE YMEHUSI U HAaBBIKH,
OCBOMJI BOIIPOCHI IPAKTHYECKOTO MPUMEHEHMSI IOJyUYEHHBIX 3HAHUM, HE AOMYCTUI (PAKTHUECKUX OMIMOOK MpHU
OTBETE, AOCTATOYHO IOCJIEOBATEIBHO W JIOTMYHO H3JIaracT TEOPETHYECKHM Marepual, IOIycKas JIWIIb
HE3HAYUTENbHbIE HApYIICHUs MOCIEA0BAaTEIbHOCTH H3JI0KEHHUS U HEKOTOpPble HETOUYHOCTHU. Takum oOpazom,
JlaHHas! OLIEHKA BBICTABIIIETCS 3a IPABWIIBHBIN, HO HEJOCTATOUHO ITOJIHBII OTBET.

«YnoBjeTBopuTeabHO» (3 Oamia) — oOydwaromuiics JAEMOHCTPUPYET 3HaHHE OCHOBHBIX pa3JelioB
IporpaMMbl M3y4yaeMoro Kypca: ero 0a30BbIX MOHATHH M (QyHAaMEHTaNbHBIX MpoOieM. OJHAKO 3HAHUE
OCHOBHBIX IMpPOOJIEM Kypca HE MOJKPEIUISIIOTCS KOHKPETHBIMU NPAKTHUECKUMU MPUMEpPAMHU, HE MOJHOCTHIO
pacKphITa CYyITHOCTH BOIIPOCOB, OTBET HEJOCTATOUHO JIOTUUEH U HE BCET/Aa MOCIIeI0BATENCH, JOMyIIEHb! OIIUOKH
Y HETOYHOCTH.

«HeynoBjerBopurebHo» (0 06alioB) — BBICTABISIETCS B TOM cllydae, Korja oOydaromuiics
JEMOHCTPHUPYET (hparMeHTapHbIE 3HaHMSI OCHOBHBIX PAa3/IeJOB MPOrpaMMbl M3y4aeMoro Kypca: ero 0a3oBbIX
HNOHATUM W (QyHAaMEHTaNbHBIX MpobiaeM. Y dK3aMeHyeMoro ciabo BBIpaXK€Ha CHOCOOHOCTh K
CaMOCTOSITEIBHOMY AHAJIUTUYECKOMY MBILIUICHUIO, HUMEIOTCS 3aTpyAHEHHUS B U3JOKEHUU MaTepHana,
OTCYTCTBYIOT HEOOXO/IMMbIE YMEHUS U HaBBIKHU, JIOMYIIEHbI IpyOble OIIMOKHM U HE3HAHUE TEPMUHOJIOTUH, OTKA3
OTBEYaTh Ha JIONOJHUTENIbHBIE BOIPOCHI, 3HAHME KOTOPHIX HEOOXOAUMO JUIsl MOITYYEHHS MOJIOXKHUTEIbHOM
OLICHKH.



