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1. IEJTA OCBOEHMSI JM CLIUIIJIMHBI (MOZY.J151)

1.1 | Llenpro OCBOCHNUS UCIUIIIMHEI SIBISETCS (POPMUPOBAHKE Y O0YJIAIOIINXCS HAYIHBIX (DYHIAMEHTAIBHBIX TEOPETHIECKIX
3HaHUH B 00JIACTH yIPaABIEHUS, SBISAIOMINXCS OCHOBOM 3()()eKTHUBHON PabOTHI B OpraHU3alMIX pa3HbIX GopM
COOCTBEHHOCTH C y4€TOM BIIMSHUS PA3INYHBIX BHYTPEHHUX U BHEITHUX (DAKTOPOB.

2. MECTO JUCHHUIIVIMHBI (MOAYJISA) B CTPYKTYPE OBPA30OBATEJIBHOU ITPOI'PAMMBI

Iuxn (paznen) OIT: | b1.0.12

3. KOMIETEHLAY OB YYAIOIIETOCSI, ©OPMUPYEMBIE B PE3YJIbTATE OCBOEHHUS TN CLIUTLIAHBI
(MOZYJIST)

OIIK-7 CniocobeH opraHn30BbIBaTh pabOTy MPEINPUATHIA U €ro MOApa3IeIeHIH, HapaBsATh ASATEIbHOCTh Ha Pa3BUTHE
MPOM3BOJICTBA M MaTEpPHUaIbHO-TEXHUUECKOI 0a3bl, BHEPEHIE HOBOIM TEXHUKU Ha OCHOBE PALIMOHAIBHOTO U 3((EKTUBHOTO
HCTIONB30BAHMS TEXHNIECKUX U MaTePHANBHBIX PECYPCOB; HAXOANTH U IPUHUMATh 0OOCHOBAHHEIE YIPABICHICCKIE PEIICHAS Ha
OCHOBE TEOPETHUCCKUX 3HAHUM M0 SKOHOMHUKE U OpraHU3aI[y IIPOU3BOJCTBA

OIIK-7.4 TIpuMeHsIeT TeOpETUIECKUE OCHOBBI MEHEKMEHTA MPH PEIICHUH NMPOPECCUOHATBHBIX 3a1a4

B pe3yabsTaTe 0cBOeHHS THCHUTLIHHBI (MOAYJIS) 00yYaIOUIMiics T0/KeH

3.1 [|3HaTh:

3.1.1 | MeTOIOMOrNYECKHE OCHOBBI MEHEKMEHTA ISl peLICHNUSI IPO(ECCHOHANBHBIX 33144

3.2 | YmeTh:

3.2.1 MNPUMCHATH OCHOBHBIC (I)yHKI_II/II/I 1 METObI MCHCIPKMCHTA JIs1 pCIICHU HpO(I)eCCI/IOHaJ'IBHLIX 3aja4y

3.3 | Baagertn:

3.3.1 | npakTUYECKHE HABBIKM aHAIN3a YIPABIEHUYECKUX CUTYallMi U IPUHATUS YIIPABICHUECKUX PEILIECHUH

4. CTPYKTYPA U COAEPKAHUE JTUCHUIIJIMHBI (MO YJIA)

Kon HaumeHoBaHue pa3ae/10B ¥ TeM /BUJ 3aHATHUS/ Cemectp | Yacos | Ilpumeuyanue
3aHATHA / Kype

Pazngen 1. MeTomosiornyeckue 0OCHOBbI MEHEIKMEHTA

1.1 CyIIHOCTh M POJIb MEHEIKMEHTA B COBPEMEHHBIX YCIOBUX /JIek/ 2 2
1.2 Hayunsle mKkoisl 1 HaIpaBiIeHNS TEOPUH MeHeKMeHTa /JIex/ 2 2
1.3 OO011ast XapaKTepUCTUKa OCHOBHBIX (DYHKLUI MEHEeKMEHTA. 2 2

CyIIHOCTh ¥ B3aUMOCBA3b (QYHKIMN MeHepxkMmenTa /T1p/

Paznen 2. Opranusanus Kak cucTeMa ynpaBJleHHs

2.1 BremHss 1 BHYTpeHHSS cpefa opranusary /JIex/ 2 2

2.2 dakTophbl cpeIbl MPSIMOTo ¥ KOCBEHHOTo Bo3neiicTaus /I1p/ 2 2

Paznea 3. [luka npouecca ynpaBjieHusi 1 GyHKUHMU MeHeI:KMEHTAa

3.1 OyHKUUS opraHu3auuy. TUIIBI CTPYKTYp opranuzauuit /Jlex/ 2 2
32 Bupbl opraHn3animoOHHBIX CTPYKTYp, UX TOCTOMHCTBA U HepocTatku /I1p/ 2 2
33 Oynknus naaHupoBaHus. CTpaTerndecke  TaKTHUecKue iaHs! /Jlex/ 2 2
34 TexHoMorus MmiIaHupoBaHusa. MeToabl pa3paboTku TiaHoB. /T1p/ 2 2
3.5 Oynkuus motuBanu. /JIex/ 2 2
3.6 MortuBauys 1 KpUTEpUX MOTHBALMU Tpyna. UHANBUAYyaIbHAS U TPYIIIIOBAS 2 2
motuBarud. /T1p/
3.7 OyHkuus KoHTpoIIsL. /JIex/ 2 2
3.8 Buns! ynpaBieHueckoro KOHTpOIs. OTalsl mpotecca koHTpos /IIp/ 2 2
3.9 PyxoBOACTBO Opranu3saiueii Kak ColanbHoi cuctemoi /JIex/ 2 2
3.10 JlunepcTBO, pyKOBOICTBO, BiacTh /I1p/ 2 2

3.11 Vnpaenenue koHpIHKTaMu 1 cTpeccamu /JIex/ 2 2




3.12 CTpyKTypHBIE METO/IBI pa3perieHus: KOHMIUKTa. MeToas! BeCHUs 2 2
nieperoBopos. /IIp/

3.13 DddexrtuBHOCTE MeHeKMeHTa /TTp/ 2 2

Paznen 4. JlenoBoe od1ienue

4.1 CyIIHOCTB, CTPYKTYpa, BUJIBI, CPEICTBA, CIOCOObI KOMMYHUKALUN B 2 10
opranusanuu /Cp/

4.2 DJeMeHTHl KOMMYHHKAIIMOHHOTO Tiporiecca /Cp/ 2 10

43 Iporecc xommyrukanuii /Cp/ 2 9

4.4 TToHsTHE M OCOOEHHOCTH JeoBoro obmmeHwus /Cp/ 2 8

4.5 3aKOHOMEPHOCTH JIe0BOro obmeHwst /Cp/ 2 7,75

Paznen 5. CamocTosiTesIbHaAsi padoTa

5.1 IMonroroBka k nekmusm /Cp/ 2 9
52 INoaroroska k mpakTu4eckuM 3aHaTusaM /Cp/ 2 18
53 Konr. 4. Ha arrect. B iepuox IC /KA/ 2 0,25

5. OHEHOYHBIE MATEPHUAJIbI

OreHouHBIe MaTepHanbl A IPOBEACHUS MPOMEXKYTOUHOH aTTecTaly 00y4aroIuXCsl IPUBEJECHB! B MPUIOKEHUU K
paboueit mporpamMMe JUCIUIDIAHEL.

@DopMBI ¥ BHIB! TEKYLIETO KOHTPOJIS 0 AUCHUILIHHE (MOIYIIO), BUIBI 3aaHUH, KPUTCPUH UX OICHUBAHHUS,
pacmpeneneHue 6aIoB MO BUAAM TEKYIIEro KOHTPOIIS pa3pabaThIBAIOTCS MpenogaBaTesieM JUCIUIUIMHEI C YUETOM ee CIeHU(BUKY |
JIOBOJISITCSI 10 CBE/ICHNUSI 00Y4aIOIIUXCS HA IEPBOM y4eOHOM 3aHSATHH.

Texymuii KOHTPOIb YCIIEBAEMOCTH OCYIIECTBIISICTCS IPEIoaBaTesieM IUCIUIUINHEI (MOIYINsA) B paMKaxX KOHTaKTHOH
paboTHI U caMOCTOATETBHOM PaboThl o0ydarommxcs. [ pukCHpoBaHUS Pe3yIbTaTOB TEKYIIETO KOHTPOJISI MOXKET UCTIONb30BAThCS
BHOC.

6. YAEBHO-METOJUYECKOE H THO®OPMALIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI (MOAYJISA)

6.1. Pexomenayemasi iuTepatrypa

6.1.1. OcHoBHas1 IMTepaTypa

ABTOpBI, COCTaBUTEIH 3arinaBue W3parensc On. aapec
TBO, TOX
JI1.1 |WBanoBa U. A., MeHeDKMEHT: yIeOHHUK U MPAKTHKYM JIJIsl BY30B Mockga: | https://urait.ru/bcode/53
Ceprees A. M. IOpaiir,
2024

6.1.2. Jlono/iHUTEIbHAS JIUTEPATypa

ABTOpBI, COCTaBUTENH 3arnasue Wznarensc On1. azmpec
TBO, TOJ
JI2.1 [KopotkoB 3. M. MeHemKMeHT: yaeOHUK AT By30B Mocksa: | https://urait.ru/bcode/51
IOpaiir,
2023

6.2 NndopManoHHbIe TEXHOJOTHH, HCTIOIb3yeMble TPU OCYIIECTBJIEHHH 00Pa30BaTEJbHOr0 Mpouecca no JMCHUuINHE
(Mony.Jio)

6.2.1 IlepeyeHb TMLIEH3MOHHOIO H CBOOOHO PACIIPOCTPAHAEMOI0 IPOrPAMMHOI0 oDecredeHust

6.2.1.1 |7-Zip




6.2.1.2

Adobe Reader

6.2.1.3

IrfanView

6.2.1.4

Microsoft Office 2010 Professional

6.2.1.5

Microsoft Office 2013

6.2.1.6

Microsoft Office 2013 Professional

6.2.1.7

Microsoft Office Professional Plus 2013

6.2.1.8

Microsoft Office Professional Plus 2016

6.2.1.9

Microsoft Windows 10 Pro

6.2.1.1

Microsoft Windows 7

6.2.1.1

Microsoft Windows 8

6.2.1.1

Microsoft Windows 8.1

6.2.1.1

Microsoft Windows Professional 8

6.2.1.1

Microsoft Windows Professional 8 Russian

6.2.1.1

OpenOffice 3.1

6.2.1.1

Kommiekr ITO Microsoft

6.2.1.1

AnTusupyc Kacnepckoro

6.2.2 Ilepeyenn npodecCHOHANBHBIX 023 JAHHBIX © MH(OPMALUOHHBIX CIIPABOYHBIX CHCTEM

6.2.2.1

Wndopmarmionnas cpaBogHas cucrema "I"apant” http://www.garant.ru

6222

Hudopmanmonnas crnpaBounas cuctema "Koncynbrantllnroc" http://www.consultant.ru

6.2.2.3

ba3za gaHHbIX «MaKpOIKOHOMHKA» - HHPOPMAIIMOHHO- aHATMTHYECKHUI pa3zien opuIManbHOro caiira MuHHCTEpCTBA
¢unancoB PD http://info.minfin.ru/prices_index.ph

6.2.2.4 | MYJIbTUCTAT — mHOro yHKITMOHATILHBIH CTAaTHCTHUYECKHIA TopTai http://www.multistat.ru/?menu_id=1
6.2.2.5 | ba3a nanubIX «bubnanoreka ynpasienus» - KopnoparusHaelit MenemkmeHT https://www.cfin.ru/rubricator.shtml
6.2.2.6 | ®enepanbHblii 00pa3oBaTeNnbHbIH mopTan «OxoHoMuKa Couunonorus MenemxmenT» http://ecsocman.hse.ru
6.2.2.7
6.2.2.8
6.2.2.9
6.2.2.1

0
6.2.2.1

1

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCIHUIIJIMHBI (MOAYJIS)
7.1 | YaeOHBIe aymuTOpHUH JUTS TIPOBEICHNS 3aHATHH JIEKIMOHHOTO THITA, YKOMITIEKTOBAHHBIC CIICIMATI3HPOBAHHON MEOEIIhIO

U TeXHHYECKUMH CPEJICTBAMH OOYUICHUS: MyIbTHMEIUHHOE 000pyAOBaHHE JUTS IIPeI0CTaBIeHNs yaeOHOH nH(opmarm
OOJBIION ayAUTOPUH U 3BYKOYCHIIMBaIoLIee 000pyaoBaHKe (CTAallMOHAPHOE).

7.2

VueOHBIE ayAUTOPHH AL IPOBEACHUS 3aHATHIH CEMHHAPCKOT0 THIIA, TPYIIOBBIX 1 MHIUBUIYaIbHBIX KOHCYIbTAlUiA,
TEKYIIIEr0 KOHTPOJIS M IPOME)KYTOUHOM aTTeCTAIINH, YKOMILIEKTOBAHHbBIE CIIEIUATH3UPOBAHHON MEOEIBIO 1
TEXHUYECKUMH CPEICTBAMHU O0YUICHHS: MYJIbTUMEIMIHOE 000pyI0BaHUE U 3BYKOyCHIIMBaoLIee 000pya0oBaHue
(craronapHoe).
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INomenieHust A1 CaMOCTOSTENBHOM PaOOThI, OCHAIICHHBIE KOMIBIOTEPHOH TEXHUKOH ¢ BO3MOKHOCTBIO ITOAKITIOYSHNUS K
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[Tpunoxenue
K paboueii mporpaMMe AUCIHUILTAHBI

OLIEHOYHBIE MATEPHAJIBI JIJISI TPOMEKYTOYHOM ATTECTALIMA
MO JUCLHUIIJIMHE (MOYJIIO)

MEHE/UKMEHT

(HaumeHosanue OUCYUNTUHBL(MOOYV5)

Hamnpapnenue moaAroToBKy / CieUaIbHOCTb

23.05.04 Dxcmiyaranud JKeJe3HbIX J0POor

(k00 u Haumenosanue)

HanpasnenHocTs (pohuiib )/crieruain3anus

MarucTpajbHbIA TPAHCHOPT

(naumenosanue)



Coneprxanue

IlosicHuTenpHas 3amucka.

TunoBsle KOHTPOJIBHBIE 33JaHUS WK UHBIE MaTepHalIbl Ul OLIEHKHU 3HAHUN, YMEHHH, HaBBIKOB U (HJIN)
OIIbITA AEATEJILHOCTH, XapaKTEPU3YIOIIHUX YPOBEHb C(HOPMUPOBAHHOCTH KOMIIETEHIIUH.

Metoanyeckre MaTepHaibl, ONPEACSIONINe TPOLUEAYPY U KPUTEPHH OLIEHUBAHUA COPMHUPOBAHHOCTH
KOMIIETEHIIUH NPH NIPOBEACHUH IIPOMEKYTOYHOM aTTECTALMH.



1. HosicHuTEALHAA 3AMHCKA

[lens NpoOMEXYTOYHOM aTTECTAllMM — OLICHWBAHHE NPOMEKYTOUHBIX M OKOHYATENbHBIX PE3YJIbTAaTOB
o0y4eHHMs MO JUCHMIUIMHE, OOeCHeYMBaIOIIUX JOCTHKEHHE IUIAaHUPYEMBIX pPE3yJlbTaTOB OCBOCHUS
00pa3zoBaTeNbHON MPOTPAMMBI.

DopMBI IPOMEKYTOUHOM aTTECTALUU:

ouyHasi popMa 00yueHUA - 3a4eT ¢ OLEHKOM, 2 cemecTp.

3a04Has popMa 00y4eHHs — 3a4eT ¢ OleHKOMH, 1 Kypc

[Tepeuens KoMIETCHIINA, (POPMUPYEMBIX B TIPOIECCE OCBOCHHUSI TUCITUTUTMHBI

KOZL 1 HAMMCHOBAHUEC KOMIICTCHIIMHN Kon HWHAWKATOpa JOCTUKECHUA
KOMIICTCHIINHA

OIIK-7 CnocobeH opranu3oBbiBaTh paboty npennpustuii u ero | OIIK-7.4 Ilpumenser Tteoperu-
NOApa3eIeHU,  HANpaBIATh  JEATEIbHOCTh HAa  Pa3BUTHE | YECKUE OCHOBBI MEHEKMEHTa
IIPOM3BOJICTBA U MaTEPHAIIbHO-TEXHIUUECKOW 0a3bl, BHEPEHUE HOBOH | IPH peIIeHUH MpOodecCHOHAIb-
TEXHHKH Ha  OCHOBE  palHOHAIbHOTO W  3()(EKTHBHOTO | HBIX 3a7a4

UCTIOJIb30BaHUS TEXHHUECKUX U MaTePHAIBHBIX PECYPCOB; HAXOIUTH
¥ NIPUHUMATh 0OOCHOBAHHBIC YIIPABICHYECKHUE PEIICHHUS Ha OCHOBE
TEOPETUYECKUX 3HAHUH 110 SKOHOMHUKE U OpPTraHU3aIuy MPOU3BOICTBA

Pe3ynbrarel 00yueHus MO AUCHUILTUHE, COOTHECEHHBIE C TUIAHUPYEMBIMH
pe3yJibTaTaMi OCBOEHHS 00pa30BaTEIbHON MPOrPaMMBI

Ko n HanMeHoBaHwMe Pe3ynbrarhl 00y4eHUs M0 TUCIUATIINHE OneHouHBIC
KOMIETEHINH Marepuaisl (cemectp)
OIIK-7.4 [Mpumensier | OOyuaromuiics  3HaeT:  MeTomosoruueckue | Bormpockr (Ne 1-10)
TEOPETUYECKHE OCHOBHI | OCHOBBI ~ MCHEIDKMEHTA  JUIA  PEIICHHUS
MEHEKMEHTa MPU PeHIeHUH | MPodecCHOHANBHBIX 3a/1a4
poeCCUOHATIBHBIX 33724 OOyuaromuiics ymeeT: NMPUMEHATh OCHOBHbIC | 3amanus (Ne 1-3)

GYHKIIMM U METOJbl  MEHEKMEHTa  JUIf
penreHus mpodecCHOHATBHBIX 331a4
OOyyaromuiicss ~ BajeeT:  MpakTHYeCKUMHU | 3amanus (4 — 6)
HaBBIKaMU aHAJIM3a YIPABICHICCKUX CUTYaIUi
Y IPUHATHUS YIIPABICHUECKUX PEIICHHMA

[TpomesxyTouHas arTecTanus (3a4eT ¢ OLIEHKOH ) MPOBOJUTCS B OJHON U3 CIenyromux GopM:
1) cobecenoBanue;
2) BeimonHenue 3ananui B OMOC yHuBepcurera.



2. Tunosble KOHTPOJIbHbIE 32/IaHUA HJIM HHbIE MaTepHaJibl /sl OLleHKH 3HAHMI, YMEHMIi,
HABBIKOB M (MJIM) ONBITA AEATEJIbHOCTH, XaPAKTEPHU3YIOIIHMX YPOBeHb C()OPMHPOBAHHOCTH KOMIIETEeHM I

2.1 TunoBble BOIIPOCHI (TeCTOBbIe 3a)IaHI/Iﬂ) AJIsi OHCHKHU 3HAHUEBOTI 0 06pa3OBaTeJ'[bHOF0

pe3yJibTara
[TpoBepsiembIii 00pa3oBaTEIbHBIN pe3yabTaT
KOJJ 1 HAMMCHOBAHUC KOMIICTCHIIUH O6pa30BaTeJ'II:HLII7[ pe3yabTaT
OIIK-7.4 TIpumeHsieT TeopeTUYeCKre OCHOBBI | OOydJaroImMiicss  3HACT:  METOJOJOTHYECKUE  OCHOBBI
MEHE[KMEHTA npu pEIIeHNN | MEHEPKMEHTA JIJIsl pelIeHuUs MPOPECCHOHATBHBIX 3a/1a4
npodecCuOoHATBHBIX 3a7a4

1. MeHeKMEHT — 3TO:

a) yIpaBJIeHHE XO35HCTBEHHOM J1eATeIbHOCTHIO;

0) UCKYCCTBO YIIpaBIICHHS;

B) HayKa 00 yIpaBJICHUH;

') BCE OTBETHI BEPHBIE.

2. 3aj1adya MEHEJDKMEHTA COCTOUT:

a) B MOBBIIEHUH 3()PPEKTUBHOCTH X031 CTBOBAHMUS;

0) B CHIDKCHHU 3aTpaT Ha MIPOU3BOJICTBO;

B) BCE OTBETHI BEPHBIE.

3. [lenb MEHEIDKMEHTA MPEyCMaTPUBALT:

a) YAOBJIETBOPEHHE MMOTPEOHOCTEN PHIHKA;

0) NOBBILLIEHUE KayeCTBa MPOAYKIIHH;

B) COBEPIICHCTBOBaHUE MPOU3BOACTBEHHOTO MpoOIlecca.
4. Menemxep sABIETCS:

a) CyObEKTOM YIPABJICHHUS;

0) 00BEKTOM yIIpaBJICHUS;

B) IOCPEAHUKOM YIIPABJICHHUS.

5. OaHOM 13 OCHOBHBIX QYHKIIMN MEHEI)KMEHTA SIBISETCS:
a) yIpaBJIeHUE TPYJOBBIMU PECYpCaMu;

0) TUTaHUpPOBAHUE;

B) U3J]aHUE MPUKA30B U PACIIOPSKEHUH;

T') yOpaBlieHUuE TEKYIIUMHU JIEIaMH;

1) TPOrHO3UPOBAHUE PA3BUTHS COOBITUH.

6. K MeTo1amMm MEHEJUKMEHTAa OTHOCSITCSL:

a) SKOHOMHUYECKHUE;

0) aAMUHUCTPATUBHBIE;

B) OPraHU3aI[MOHHBIE;

T') COI[MAJIbHO-TICUXOJIOTHYECKHE;

1) BCe YKa3aHHbIE.

7. HazoBHTE YPOBHU yNpaBIEHUS:

a) HU3LIUNA, CPEAHUHN, BBICIIHIA;

0) pabouuii, ympasieHell, TUPEKTOP;

B) OpraHu3alys, iaHupOBaHKUE, KOHTPOJIb;

') H”HGOPMAIIMOHHBIN, OPTaHU3aMOHHBIN, TEXHUYECKHIA;
1) QYHKIIMOHATBHBIN, aIMIHUCTPATUBHBIN, TPOMEKYTOUHBIH.
8. Kakoii u3 METOI0B NPUHSATHUS YIIPABIECHYECKUX PEIICHU OTHOCUTCS K MHHOBAIIMOHHBIM:
a) METOJ1 TUCKYCCHIA;

0) METOJ] CUMIIO3UYMA;

B) METOJ COOpaHUi — COBEIIaHUM;

') METOJI «KMO3TOBOTO IITYPMay;




1) METOJ1 JIEJOBBIX MIEPETOBOPOB.

9. Kakoii u3 nepe4ymnclieHHbIX MPUHIIUIIOB MEHE/HKMEHTA SIBASETCS 00IIUM JUIsl JIFOOBIX OpraHU3aIni:
a) cCaMOperyJIUpOBaHUE;

0) O0BEKTUBHOCTD;

B) BEPOSATHOCT;

I') IOCIIEJIOBATENIbHOCTH;

1) BCE MEepEUYHCICHHOE U JIp.

10. IIpouecc npuHATHS PEIICHHS HAYNHACTCS:

a) C ONpeeNIeHHs JTUIA, OTBETCTBEHHOTO 32 MIPUHATHE PELICHHUS;
0) ¢ MOCTaHOBKH YIIPABJICHYECKUX IIEJICH;

B) C UJIeHTU(UKaMK QPYHKIIMOHAIBHOU c(ephl, i€ MPUHUMAETCS
pellIeHue;

r) ¢ GOPMYITHPOBKA MUCCUU MIPEATIPUSATHUS;

1) C BBISIBJICHUS MPOOJISMBI.

2.2 TunoBble 3aJaHNS IS OLIEHKH HABBIKOBOI0 00pa30BaTeILHOI0 pe3yJibTaTa

[TpoBepsiemblii 00pa30BaTENbHBIN PE3yIbTAT:

KOI[ 1 HAMMCHOBAHUC KOMIICTCHII N O6p830BaTeHLHLIﬁ PE3yJbTaT

OIIK-7.4 IlpumeHser TeopeTH4eckue OCHOBBI | OOyyaromuiics yMeeT: IPUMEHSATbh  OCHOBHBIE
MEHE/DKMEHTa IpH peIleHUH MPO(EeCCUOHAIBHBIX | QYHKIMM M METOAbl MEHEDKMEHTa [Ull pPEeLIeHUs
3a1a4 npohecCHOHATTFHBIX 3314

3aganme 1. B pamkax HeO0IbIINX KOMaH[ (110 4—6 4eIOBEK) BBIACIUTE U 00CYIUTE TPUHITUITHATIHHBIC
OTJIMYUS, IPEUMYILECTBA U HEJJOCTATKU Pa3IMUHBIX METOJ0B yrpaBieHus. COCTaBbTE CXEMY-ONpPENEIUTENb.

3aganme 2. Ilposectu SWOT ananmu3 cienyrommx opraHM3alyi: TOCYJapCTBEHHBIN YHUBEPCHUTET,
KoMMepueckuil 6aHk. COCTaBUTh CIIMCKOM CHIIbHBIE U cl1a0ble CTOPOHBI, BO3MOXKHOCTH U YTPO3BI.

3anoHUTh HUKETIPEJICTABICHHYIO hopMYy.

CUJIbHBIE CTOPOHBI: Ciabble CTOPOHBL:
BosmoskHOCTH: Yrpo3sl:

3aganme 3. Ormpenenure Bce (akTopbl BHEIIHEH cpeabl ucciaeayeMoil Bamu opranuzanuu.
Pacnpenenute ux mo rpynmnamM: KJIHEHTYpa, IOCTABUIMKH, KOHKYPEHThI, KOHTaKTHbIE ayAuTOpuH. ONuIIuTe
(dakTopbl cpeabl MPSIMOTo BO3IAEHCTBHS 1O CIIEAYIONIEH cXeMe:

- XapakTepucTHKa (akTopa (BKJIIOYas KOHKpPETHbIE HA3BaHUS OpraHM3alMi), B 4YeM MPOSBISIETCS
BJIMSTHHE JTAaHHOTO (haKTOpa Ha JIEATENIbHOCTh MCCIIeyeMO OpraHu3aliy, IPUBEIUTE KOHKPETHEIE TPUMEPHI;

- MOXET JM OpraHu3alys OKasblBaTh BIMSHHE Ha JaHHbIM (aktop? B uem oHo mnposBisercs?
[IpuBeuTE KOHKPETHBIE IPUMEPHI.

OIIK-7.4 Ilpumenser TeopeTHueckue OCHOBBI | OOyuaronuiicss BiIajeeT: MPaKTUYECKUMHU HaBBIKAMU
MEHE/DKMEHTa TpH peIleHHH MpOo(eCCHOHANBHBIX | aHAIM3a YIPABICHYECKUX CHTyallMd MW TNPUHATHSA
3a1a4 YOPaBICHUYECKUX PEIICHUN




3ananme 4. [Ipoananusupyiite npeagaraeMyro yrnpaBJIeHUECKYIO CUTYalHIO U JaiiTe 000CHOBaHHbBIE
OTBETHI Ha MPEAJI0KEHHBIE BOIPOCHI.

Ha npeanpusituu, HEe OTIMYaBIIEMCS BBICOKOW 3()()EKTUBHOCTHIO MPOU3BOACTBA, OJHUM H3 CIA0BIX
3BEHbEB YIIpaBJICHUs Oblla HEBBICOKAsI HCIIOIHUTEIbCKAsA TUCIUILUINHA. PyKOBOJICTBO MpeanpUsTUs MPUHSIIO
pelIeHne O peopraHu3allii CUCTEMbl YIpPAaBICHUsS W BBeAeHUU Ooiee 3((HEKTHBHONW CHCTEMBI KOHTPOJIS
UCIIOJTHEHUSI.

Kakas cucrema KOHTpOJIS HCIOJHEHHSI MOXeT ObITh Hanbosee 3ddekruBHoi? KakoBa TexHomorus
KOHTPOJISI UCTIOJIHEHUS, KOTOPYIO CTOUJIO Obl BHEPUTDH HA MPEIIPUITAN?

3aganmne 5. CocCTaBUTH JOKYMEHTAJIBHBIA MPOEKT, B KOTOPOM BBhIpaKE€HA TJIaBHAs II€Tb CO3aHUs
bupMbI (OpraHu3amum), T.€. KaKylo OOIIECTBEHHYIO MOTPEOHOCTh OyAET yAOBICTBOPATH MPOIYKT (DHUPMBI,
4TOOBI PACCUMTHIBATh HA YCTOWYMBEIN crpoc. PaccMoTperh nenoBoe okpykeHue (pupmel, T.e. KTO Oymer
ABIIATHCS TOCTABIIMKAMH, MOTPEOUTENSIMM M 3aKa3uMKaMU Ha MPOJYKT JaHHON opraHuzanuu. Kakumu
croco0amMH OCYILECTBIISIETCSI CONEPHUYECTBO C KOHKYPEHTAaMH 3a JOJNI0O pbIHKA. MOXET 1M JaHHOoe
MIPOU3BOJICTBO OBITH 00ECIIEYeHO SIKOHOMUYECKIMH peCcypcaMi BHYTPEHHETO PhIHKA.

3agaya 6. B Tabmune npuBeneHa ompeeNeHHAs HepapXHs HABBIKOB 10 WX 3HAYMMOCTH JUIA
PYKOBOAMTENEH HU3IIETO U BHICIIETO 3B€HA. Y KAKHUTE, KAKHE U3 STUX HABBIKOB TPEOYETCS OT pyKOBOAUTENIEH
COOTBETCTBEHHO HM3ILET0, CPETHETO U BBICIIECTO 3BeHA BMECTO OYKBEHHBIX 0003HAYCHHI B TAOJIHILY.

CreneHb 3HAYUMOCTH A b B

1 YMeHue criaunBaTh TexHonmornueckue YMeHue npeaBuaeTb
MTOAYUHEHHBIX HaBBIKH

2 YMeHue niaHupoBaTh YMeHue crtaynBath YMeHue criaynBath

MOTYMHEHHBIX MOTYMHEHHBIX
3 TexHonmornueckue YMeHue nposiBisiTh YMeHue uaru Ha
HaBBIKU WHULIMATUBY KOMITPOMUCC

4 YMeHue uaru Ha YMeHnue uaru Ha YMenue npusie-
KOMIIPOMUCC KOMITPOMUCC KaTh K cebe mroaei

5 YMeHue npeaBusieTb YMeHue nnaHupoBaTh YMeHue mi1aHupoBaTh

6 YMeHue TBopUeCcKr YMeHHe BOCTIUTHIBATh YMmeHue ObIcTpo

paccyXnarb, MbIC- TTOAYMHEHHBIX MIPUHUMATH
JIUTh 3¢ dEeKTUBHBIE pEIICHUS

2.3. IlepeyeHb BONPOCOB 1JIsl MOATOTOBKH 00y4al0IIUXCs K MPOMEKYTOYHOM aTTeCTAlMU
IlepeyeHb BONPOCOB K 3a4€Ty € OLEHKOM

Hcropudeckue mpeanocbuiku MeHEHDKMEHTa

Dransl pa3BUTHS MEHEDKMEHTA

Hayunsie mkoss1 MeHEKMEHTa

OCHOBHBIE MOJIX0/1bl, KOTOPBIE BHECIIA 3HAUUTENIbHBIN BKIIA]l B Pa3BUTHE YIIPABICHYECKON HAyKH.
Pa3Butne oTeuecTBEHHOTO yIpaBiIeHUS
CoBpeMeHHbBIN POCCUMCKUN MEHEKMEHT

Bremrssis 1 BHYTpEHHsISI OpraHu3aluoOHHas cpeia
[lonsitue opranuzanuu. OpraHuzaius 1 yrpaBieHue
Bunn medemkMenTa

0. CymHOCTh 1 cucTeMa yrpaBieHus (MEHEIKMEHTA )
11. HayuHble TOX0bI K MEHEDKMEHTY

12. TlpuHIMIBI MEHEHKMEHTA

13. TlonsTHe u KIaccupUKaIUS METOJAO0B YIIPaBICHUS
14. TIponecc 1 pyHKIMH yrIpaBIeHUS

15. ®yHKIMSA MEHEKMEHTA «IIJTAHUPOBAHUE)

16. OyHKIMS MEHEHKMEHTA «OPTaHU3aIUS

HBOooo~NoTGR~WNE




17. ®yHKIMSA MEHEKMEHTA «MOTHUBALTHS»

18. ®yHKIUSA MEHEPKMEHTA «KOHTPOJIb)

19. ®yHKIMSA MEHEHKMEHTA «KOOPAMHAITUS

20. Undopmanys 1 KOMMYHUKALIMU B YIPABICHUN

21. YupaBieHUYEeCKUE PEIICHUs

22. TlousaTue u KiaccuuKaIms opraHnu3anui

23. BHyTpeHHsIsl 1 BHEILIHSS cpesia OpraHu3aluii

24. CTpyKTypHu3aus IesTeIbHOCTH OpraHu3anui

25. Tunsl OpraHu3allMOHHbIX CTPYKTYP

26. OCHOBHBIE OPraHU3AMOHHO-TIPABOBBIEC (POPMBI

27. CymHOCTb CTPAaTErN4eCKOro yIpaBieHUs

28. AHaiu3 BHEIIHEH Cpe/ibl: MAKPOOKPY)KEHHUS U HETIOCPEICTBEHHOTO OKPY>KEHUS

29. Ananu3 BHyTpeHHEH CpeIbl

30. Metog SWOT-ananusa

31. Muccus opraiuzaiy: IUPOKOe U y3KOe TOHUMaHUE MUCCHU

32. lonsarue o nenu oprannzanuu. Kimaccudukamnms neneit opranusanmu. LleneBas cTpykTypa ynpaBiieHUs
OpraHu3aIMen.

33. Tunsl cTpareruii Ou3Heca. DTaJOHHBIC CTPATETHH Pa3BUTHS

34. Bei6op ctpareruu. KimtoueBbie (hakTopbl, yYUThIBAEMbIC IPU BEIPAOOTKE CTpATErUH

35. O6nacTu MpOBEACHUS CTPATETHUECKUX N3MEHEHHH.

36. Ctunp pykoBoAcTBa. CpaBHUTENIbHBIA aHAJIM3 aBTOPUTAPHOIO, JIEMOKPATHMUYECKOIO U JIMOEpabHOrO
CTHJIEW PYKOBOJCTBA.

37. Ilpupona koHpaMKTa B opranu3anu. OCHOBHBIE CTAJIMH Pa3BUTHUS KOH(IIUKTA.

38. CoBpeMeHHBIN MEHEKEP: MOHITHE, TTYHBIC U IEIOBBIE KaueCTBa, (D YHKITUH.

3. Meroauyeckue MaTepuaJbl, onpeaessiiouye Npoueaypy U KpUuTepuu oueHnBaHus
copMHPOBAHHOCTH KOMIIETEHMIA P MPOBEAEHUU MPOMEKYTOYHOM ATTeCTAIUN

Kpurepun ¢popmMupoBaHusi OlleHOK N0 pe3y/bTATAM pellleHUus] MPAKTHYeCKHUX 3aIaHUH

«Otauyno» (5 OamtoB) — oOydarouuiicss AEMOHCTPUPYET IMOHMMAaHME LEIN peniaeMol 3aaadd,
MIOHMMAaeT YKOHOMHUECKHUI 3aMbIcen 3a1a4un. Bianeer Metoaukol pemieHus. YnCIeHHbIH pe3ynbTaT pelieHus
MIPaBWJIbHBIN U 00OCHOBAH.

«Xopowmo» (4 6ana) — oOdydarouuiics 1eMOHCTPUPYET OHUMaHKE 1IeJM pelaeMoil 3ajjauu, MOHUMAaeT
ol1iee 3Haue€HHME KOHOMHYECKOrO 3ambIcia 3anauyd. Bnangeer meroaukoil pemieHus. YUucineHHBIH pe3yabTaT
peleHust MpaBUIIbHBINA 1 000CHOBaH, HO MOT'YT ObITh HE3HAUUTENIbHbIE OLIMOKU B pacyeTax.

«Y10BJIETBOPHUTEJIBHO» - (3 Oaia) oOyJaroluiicss JEMOHCTPUPYET HE TOCTATOYHOE MOHUMAaHME 1IeNn
pelaemMoii 3a1a4uM, HOHUMAET 00Iee 3HaUeHHE YKOHOMHUYECKOTro 3aMblcia 3a1a4uu. Caabo BiajseeT MeTOAUKON
pemeHust. YNCIeHHBIN pe3yabTaT PemIeHH MOKET OBITh C HE3HAYUTEIBHBIMU OITMOKaMHU B pacueTax.

«HeynoBJieTBOpUTEIBHO» (2 Oaiia U MEHEe) — CTaBUTCS 3a paboTy, €CIIU YHCIIO OMMOOK M HEJI0YETOB
MIPEBBICUIIO HOPMY ISl OEHKU «YAOBIETBOPUTEIHHOY» WU MPABUIILHO BHITIOJHEHO MeHee 2/3 Bcell paboThl.

Buowt owubox:

- 2pyoOvle OwubKuU: He3HaHUue OCHOBHLIX NOHAMUL, NPABUN, HOPM, HE3HAHUe NPUeMO8 peuleHus 3a0ay;
owubOKU, NOKA3bI8AIOUjUe HENPABUTLHOE NOHUMAHUE YCII08US NPEONONHCEHHO20 3A0AHUS.

- HeepyOble OWUOKU: HEMOYHOCMU YOPMYTUPOBOK, ONpedeleHUll, HePayUOHAIbHBIL 8b100P X00A peueHUs.

- HeOouembl: HepayUOHAIbHbLE NPUEMbL BbINOTHEHUS 3A0AHUS, OMOETbHbLE NOZPEUHOCIU 8 POPMYTUPOBKe
86160008, HEOPEIHCHOE GbINOTHEHUE 3A0AHUSL.

Kpurepun popmupoBaHus OLEHOK 10 BBINOJHEHUIO TECTOBBIX 3aaHUI

«OT1au4Ho» (5 OamioB) — MoyydaroT oOydaromuecs: ¢ IPaBUIbHBIM KOJIMYECTBOM OTBETOB Ha TECTOBbBIE
Borpockl — 100 — 90% oT ob1iero 06bEmMa 3aJaHHBIX TECTOBBIX BOIIPOCOB.

«Xopomo» (4 6amra) — MoaydarOT O0ydYaroIKecs: ¢ MPAaBWIBHBIM KOJUYECTBOM OTBETOB HA TECTOBBIC
Borpockl — 89 — 70% ot o61iero o0bEMa 3aJaHHBIX TECTOBBIX BOIIPOCOB.

«Y1OBJIETBOPUTENbHO» (3 Oaiia) — MOJydaroT 00yJaromuecs ¢ MPaBHWJIBHBIM KOJTMYECTBOM OTBETOB Ha
TECTOBBIE BONPOCH — 69 — 60% oT 0011ero o6bEMa 3a1aHHBIX TECTOBBIX BOIIPOCOB.



«HeynoBaerBopurtebHo» (0 6amioB) - MOJYy4arOT 00yYarOmUecs ¢ MPAaBHJIBHBIM KOJIMYECTBOM OTBETOB
Ha TeCTOBbIE BONPOCHI —59% 1 MeHee oT 0011ero 00bEMa 3aJJaHHBIX TECTOBBIX BOIPOCOB.

Kpurepun ¢popMupoBanus OlleHOK 110 324eTy € OLEHKOI

«OTINYHO/32a4TE€HO» — CTYACHT NPHOOpen HEOOXOAWMBIE YMEHHSI W HAaBBIKH, MPOIAEMOHCTPHPOBAI
HaBBIK MPAKTHYECKOTO MPUMEHEHHS OTYUYCHHBIX 3HAHUH, HE JOMYCTIII JIOTHYECKUX M (PAaKTHUECKUX OIIHOOK

«Xopomo/3a4TeHo» — CTyIeHT IproOpes HeoOXOAUMbIE YMEHHSI M HABBIKH, IPOJIEMOHCTPUPOBAI HABBIK
MPAaKTHYECKOTO MPUMEHEHUS MTOJyYeHHBIX 3HAHWH; JOMYCTHII He3HAYNTEIbHbIC OUIMOKN 1 HETOYHOCTH.

«Y10BJIETBOPUTEIBbHO/32UTEHO0» — CTYJICHT JOIYCTUJ CYIIECTBEHHBIEC OLITHOKH.

«HeynoBjieTBOPUTEIbHO/HE 3a4TEHO» — CTYJICHT IEMOHCTPUPYET (parMeHTapHbIC 3HAHUS H3Y9aeMOTO
Kypca; OTCYTCTBYIOT HEOOXOIMMbIC YMEHHSI U HABBIKH, IOMYIIEHBI TPyObIe OLIHOKH.
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