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1. IEJTA OCBOEHMSI 1M CLIUIIJIMHBI (MOYJIST)

1.1 [ obeceuntn OPHUCHTUPOBKY CTYJCHTOB B cneunq)nqecmx TICUXOJIOTUYECCKUX COCTABJIAIOMINX TPY/a, ABJIAIOMICTOCSA

1.2 | npexMeTOM MHOTHX HayK, HOHAMAs €€ KaK OCHOBY, KOTOpast O3BOJIUT MOJIOZIOMY CIICIIHAUCTY, C OXHOH CTOPOHEI,

1.3 | yBepeHHO COXpaHHUTH MTPO(eCCHOHATIBFHYIO ITO3HINIO B HAYYHOH 1 MPAKTHIECKOH paboTe U, ¢ IPyroi CTOPOHEL, TI0

1.4 ACIIOBOMY B3aMMO/ICIICTBOBATH C MNpEeACTAaBUTCIIAMU CMEXHBIX obJiacTell 3HaHUS O TPpYyAC NpU PEIICHUU KOMITJICKCHBIX

1.5 | MEXIUCIUIUTHHAPHBIX 337134

2. MECTO JUCHHUIIJINHBI (MOAYJIA) B CTPYKTYPE OBPA3OBATEJIbHOU ITPOI'PAMMBbI

Hukn (pa3gen) OIL: | b1.0.23

3. KOMIETEHIIMU OB VYAIOIIETOCsl, §OPMHUPYEMBIE B PE3YJIbTATE OCBOEHMSI JUCLUILJINHBI
(MOYJIST)

OIIK-8 Crioco6eH pyKkoBOIUTE paboTOil IO MOATOTOBKE, EPETIOATOTOBKE, TOBBIIMICHHIO KBATH()UKAIIIMY 1 BOCIIUTAHUIO KaJpOB,
3aKTI0YaTh TPYIOBBIC JOTOBOPBI U AOIOJIHHUTEIbHBIC COTMIAIICHHS K HUIM

OIIK-8.1 OpranusyeT u KOOpIMHUPYET PabOTy 10 00YIEHHIO U Pa3BUTHIO KaJpOB

OIIK-8.2 CocTaBnsieT TpyAOBbIe JOrOBOPHI M JOIOIHUTENbHBIE COTIAIIEHUS K HUM

OIIK-9 CriocoOeH KOHTPOIHPOBaTh MPABIIIBHOCTh IPUMEHEHHUS CHCTEMBI OIUTATHI TPYAa M MaTepUabHOTO i HEMAaTepHATBHOTO
CTUMYJIHPOBAHHS PAOOTHHKOB

OIIK-9.1 Onpenenser npaBUILHOCTh IPUMEHEHUS OIUIATHI TPY/Aa paOOTHUKOB

OIIK-9.2 IIprmMeHsieT MEeTOIBI MaTePHATGHOTO M HEMaTePHAIGHOTO CTUMYIMPOBAHUS JUIS TOBBIIIEHHS (P (eKTHBHOCTH pabOTHI
HepcoHaa

B pe3yabTaTe 0cBOEHUSI AUCHMILIMHBI (MOAYJI5) 00yUarouiics 10J5KeH

3.1 |3naTh:

3.1.1 | ocHOBHBIE KOHIETILINY YIIPABIEHHsI YEIOBEUECKUMHU PECYPCaMU B PA3JIUUHBIX OPraHU3aLOHHBIX CTPYKTYpax,
THUTIONIOTHIO U (haKTOPBI KOMaH000Pa30BaHHs, CIIOCOOBI COIMAIBHOTO B3aMMOACHCTBHS; OCHOBBI CTPAaTETHIECKOrO
IUTAHUPOBAHUS KOMAaHAHOH paboThl; CIIOCOOHI LieNeNnoIaraHus, ONpeIeNICHNs U PeaTn3alul IPUOPUTETOB COOCTBEHHOI
JEATENEHOCTH U CAMOOLICHKH; BO3MOXKHOCTH, HHCTPYMEHTBI HETIPEPBIBHOTO 00pa30BaHMs, €ro 3HAUCHHUE JUIsl pealln3alin
TPaeKTOPHUU CaMOPa3BHUTH; BUBI, METO/IBI OOYIEHHS IEePCOHANA, IPUHINIIEI OPTaHN3aIMK paboTHI IO TTOJTOTOBKE,
HEePETIOATrOTOBKE, TOBBIMICHHUIO KBATH(UKAIINY paOOTHUKOB; HOPMBI, IPaBUIIA, CTPYKTYPY U Ha3HAUCHUE, YCIOBHS
3aKII0YEHHS TPYJOBBIX JOTOBOPOB U JONOJHUTENBHBIX COMNIAICHUH K HUIM B COOTBETCTBUH C TPYAOBBIM
3aKOHOJIATEIECTBOM; BB, (DYHKITHH, CTPYKTYPY CHCTEMBI OIUIATHI TPY/Ia, IPUHIIUITEI OPTaHU3aIH, CIIOCOOBI
rOCYZIapCTBEHHOI'O PEryJIUpOBaHUs OIIAThI TPYAa; TEOPUU, OCHOBBI, MEXaHU3MBI, METObI MATEPUAIBHOTO U
HEMaTepHaNbHOT0 CTUMYIHPOBAHUS PAOOTHUKOB AJIs HOBBIIIEHHS IPOU3BOAUTENBEHOCTU TPY/a, METOMBI OLICHKH

3¢ (EKTUBHOCTH CHCTEMbI MaTEPHAIILHOTO 1 HEMAaTEPHAILHOIO CTUMYJIUPOBaHHS paOOTHHKOB

3.2 | YMeTh:

3.2.1 | Bectu 0TOOpP WIEHOB KOMAHIBI ISl JOCTHKEHHUS TIOCTABICHHON LIEJIH; IUIaHUPOBATh KOMaHAHYIO PaboTy, IpeABUICTD
pe3ynbTaThl (MOCIENCTBUS) KaK IMYHBIX, TAK U KOJUICKTUBHBIX ICHCTBUH; HCIOIB30BaTh MHCTPYMEHTHI M METOBI
CaMOOIICHKH, OTIPEJIENISIET MPHUOPUTETHI CAMOPA3BUTHS U IPO(YECCHOHATHHOTO POCTa; COOTHOCUTH IIEJH, CITOCOOBI H
CpEICTBA BBIMOJIHEHUS IEATENBHOCTU C €€ pe3yIbTaTaMU, BHICTPAHUBATh KapheporpaMMy U MOIOUPATh HHCTPYMEHTHI
HENPEPHIBHOTO 00pa30BaHus; OPraHU30BaTh M KOOPIUHUPOBATH PA0OOTY IO O0YUEHHIO U PA3BUTHIO KAJPOB,
KOHCTPYKTHBHO 00CYX/IaTh 30HBI pOCTa COTPYHHKOB Ha OCHOBE (haKTOB UX pabovei e TEILHOCTH, ONPEIENATh
mOTpeOHOCTH B 00y4IEeHUH PaOOTHHUKOB; HCIIOIB30BaTh HOPMATHBHO-TIPABOBYIO 0a3y IPH 3aKII0UCHUH TPYHTOBBIX
JIOTOBOPOB U JIOMOJHUTEIBHBIX COTJIALICHUH K HUM, HAXOUTh OLIMOKA U HECOOTBETCTBHUS MPH 3AKIFOUCHUH TPYIOBBIX

NeATeTFHOCTH PaOOTHUKA, HAXOJUTh M YCTPAHATH OMIMOKHA B CHCTEME OIUIATHI TPy/Aa pabOTHHUKOB; yOeXKIaTh,
MOTHBHPOBATh U OKa3bIBATh BIUSHUE O€3 UCIIOIB30BAHUS aAMUHUCTPATUBHOIO JABJICHUS. IPUMEHSTh Ha IIPAKTHKE

3.3 | Bragern:

3.3.1 | HaBBIKOM KOHCTPYKTHBHOTO PEIICHHS KOH(INKTOB M IPOTHBOPEUHNH B KOMaHJHON paboTe; HABBIKOM ITOCTAHOBKH IIETH B
YCIIOBUSIX KOMaHJHON paOOoTHI U PeIIeHUs TOCTABIECHHBIX 3a/1a4; HHCTPYMEHTAaMH U METOJaMH ONpeAeeHHs eI U
3a/1a4¥ [IeJIM CaMOPa3BUTHUS U MPO(ECCHOHAIBEHOTO POCTA, INIAHUPOBAHKS U YIPaBICHHS BPEMEHEM IIPH BBIITOTHEHUH
KOHKPETHBIX 3a/1a4, MPOEKTOB, ITPH TOCTIKEHHIH TIOCTaBJICHHBIX IIeIel; MeTOIaMH F HHCTPYMEHTaMH HETIPEPHIBHOTO
obpa3oBanus (00pa30BaHUS B TEUCHHUE BCEH JKU3HM) JUIS pEaTH3al[iH TPACKTOPHY CaMOPa3BUTHS, HABBIKAMH
CaMOKOHTPOJIS U pe(IICKCHH, TIO3BOJISIOIINE CAMOCTOATEIBHO KOPPEKTHPOBATh 00YUCHHUE IO BHIOPAHHOI TPaeKTOPUH;
HaBBIKOM OIPE/IENICHUS CHIIBHBIX CTOPOH M OTPaHUYCHUI PaOOTHHUKOB, METOIAMH PA3BUTHS COTPYAHUKOB C YIETOM
MIPUOPUTETA UX PAa3BUTHSA U OTPEOHOCTEH OpraHU3aIiK; HABBIKAMU aHAJIN3a TPYIOBBIX JOTOBOPOB M JOTIOTHUTEIBHBIX
COTTIALIEHUH C Pa3HBIMHU KAaTETOPUAMH PAOOTHUKOB; HABBIKAMU 3KOHOMUYECKU NPABUIBHOTO (OPMYITHPOBAHUS U
IIOCTAaHOBKY 337124 B 00JIACTH OILIATHI TPY/A;

3.3.2 | npueMaMu U METOIaMH OLICHKH 3((EKTUBHOCTH MaTepHAILHON M HEMATEPUATBHON CHCTEMbI CTUMYITHPOBAHHS
PpabOTHUKOB.

JAOrOBOPOB M JOIOJHHUTCIIBHBIX COTJIAIIICHUH K HHUM; OCYHICCTBJIAATH KOHTPOJIb COOTBETCTBHSA (bOpMLI OILIaThI TpyJda XU BUIa




4. CTPYKTYPA U COJEPKAHUE IMCIUILINHBI (MO YJIST)

Kon
3aHATHSA

HaumeHoBaHue pa3aejioB U TeEM /Bl/l)l 3aHsATHSA/

Cemectp
/ Kype

Yacos

IIpumeuyanue

Pa3nen 1. [lepconas B cOBpeMeHHO OpPraHu3aluu

1.1

VYrpaBieHHe epCOHANIOM Kak creldraeckas cdepa yrnpaBieHHs
OcHoBHBIE (DaKTOPBI MOBBIIIEHHS POJIU NEPCOHANA B TIOCTHHAYCTPHATIHHOM
obmiecTBe.

IToHsTHE, TIETH W QYHKIIUHU YIIPABICHHS MEPCOHATIOM

CBs3b ypaBJICHUSA IEPCOHATIOM B CUCTEME DKOHOMUYECCKOT'O 3HAHUA

/T1ex/

1.2

KOHI.IeHLII/II/I YpaBJICHUS IIEPCOHAIOM B CUCTEME YIIPABJICHUA opraHH3auHei’1

Mp/

1.3

IonsTne nepconana opranuszanuy. Kagposslil cocTaB opraHu3aluy
1. Kimaccu¢uxarnms mpoMBIIUICHHO -ITPOU3BOJICTBEHHOTO IEPCOHAA.
2.AHanu3 KaJpoBoro cocraa nepconana /IIp/

Pa3znen 2. CTpyKTypa ynpasJjieHHsI HepCOHAIOM: PafoTa ¢ KagpamMu H
PYKOBOJICTBO MEPCOHAIOM.

2.1

KazpoBast nonurrka 1 KaJpoBasi cTpaTerys oprann3anuy. bazosble kateropuu,
XapaKTepH3YIOIUe YIIPaBIeHUE IIePCOHAIOM.
KonnuecTBeHHbIE M KaUeCTBEHHbIE XapaKTEPUCTHKH IIEPCOHAIa OpraH3anuu

/Jlex/

2.2

CpenHecnucodHas YMCICHHOCTD IIepCoHalia. Pacuer mokasarelnei CTpyKTyphbl,
JBYDKEHUS U UCTIONB30BaHUs MepcoHana opranuzanuu /I1p/

23

Pacuer moka3aresneit 3(pekTHBHOCTH KaipoBOH MTOMUTHKN opraHu3ar /T1p/

Paznen 3. Texnmca, Cpeacrea 1 MoaeJId pPyKOBOACTBA.

3.1

ToHsITHE TEXHUKH PYKOBOACTBA. Kitaccu(pUKaIysa TEXHHUKA PYKOBOJCTBA
(PamouHOe yIpaBiICHUE U YIIPABICHHUE TOCPEACTBOM

JieJlernpoBanust. YipasieHue mo nesisiMm.CHCTEMHOE yIIpaBiieHHe.
Tetimuduxanmst) /JTex/

32

1.TloHsiTHE TEXHUKU CPEJCTB M MOJIETTH PYKOBOJICTBA
2. Knaccugukanus cpeacts u Mojenu pykoBoactsa /IIp/

33

3. Meroasl pykoBocTBa iepcoHaiiom. JlemoBas urpa: " [octpoenue nepesa
pemennit" /TIp/

Pa3nen 4. Or6op u Haém nepconasna. TpyaoBoii 1orosop B
3aKoHoaaTe/becTBe PO

4.1

Ot60p 1 HaéM mepcoHaa
IonsTue u sTams! oT6Opa, U HaiiMa epcoHana

/J1ex/

4.2

TpynoBoil 10roBop B 3akoHOAaTeNbcTBE PO
3axno4yeHne TPYIOBOTro JOroBOpa . YCIOBHS 3aKIIOUSHUS TPYIOBBIX 10TOBOPOB

Mp/

4.3

IMoctpoenue kapbeporpamMmbl. [10160p HHCTPYMEHTOB HEMTPEPHIBHOIO
passurus /Ilp/

Pazgen 5. MoruBanusi 1 CTUMY/IMPOBAHUE NIEPCOHAIA

5.1

MortuBaIys ¥ CTUMYJIHPOBaHHE IIEpCOHAA
MortuBanus TpyIOBOH IeATETFHOCTH

Knaccudukanus popm ommater Tpyna
HemarepuanbHble CTUMYIIBI B YIIPABJICHUH IIEPCOHATIOM

/J1ex/

52

IoTpebHOCTH TPYAOBOH AEATEIHHOCTH.
MortuBanus TpyoBOH A€ATENbHOCTH.
CTUMyIHpOBaHKUE TPYAOBOH JEATEIHLHOCTH.
Mp/

Pa3gen 6. Ananranusi u o0yueHue nepcoHajia.




6.1 Ananranys 1 o0ydeHre epcoHana. 4 1
ITonsiTve agantanuy nepcoHana

Bunpr anantanuu. [Iponecc aganranuu nepconana.
OOydeHne nepcoHaa: BUABI M MPoIecc 00ydeHus

/Jlex/

6.2 Kpurepun orieHKH alaliTHPOBAaHHOCTH pabOTHHKA 4 2
Mp/

Paznen 7. COHHaﬂbHO-HCHXOHOFI/l‘leCKI/Ie ACIEeKThI YIpaBJIeHUs
NnEPCOHAIOM

7.1 ConuanbHO-TICUXOJIOTMYECKUE OCHOBBI YIIPABJICHHUS TIEPCOHATIOM 4 2
1.IToHsATHE KOMAHIBI ¥ KOMaHI000pa30BaHHS
2. YrpasieHrue KoMaHA01

3.VYnpaBnenue koHpukramu /JIex/

7.2 TToHsATHE U BUIBI KOH(PIUKTOB 4 2
PemeHne cuTyanMmoOHHEIX 3aa4 Ha YIpaBJICHHE KOHQIUKTaMA
/Mp/
Pasgen 8. CamocrosTebHas pabora

8.1 AHanu3 kKaJipoBOro cocrasa nepconasia. Pazpaborka 351eMEHTOB CTpaTeruu 4 16
ympasieHus mepconanom /Cp/

8.2 Pa3paboTka cHCTeMBI MOTHBALIMH U CTUMYJINPOBAHMS TPpy/ia MepcoHana. Pemmenne 4 15
3amad /Cp/

8.3 ITonroroBka Kk 1okIazaM o TeMe: YCIOBUS 3aKIIOUEHHUS TPYIOBBIX JOMOBOPOB U 4 12
0COOEHHOCTH yIpaBlieHUs MepcoHaioM B Poccun u 3a pybesxom /Cp/

8.4 dopmupoBanme koMaH b1 [ Iprameps! popmupoBanus komanabl.[loaroroBka 4 8

noxnanos /Cp/

Pa3gen 9. KonrakrHas padora

9.1 3auyet ¢ onenkoi /KD/ 4 0,15

5. OHEHOYHBIE MATEPHAJIBI

OreHOYHBIC MaTepHANbl AT IPOBEACHUS MPOMEKYTOUHON aTTeCTAK 00yJalOIUXCs IPUBEICHB! B MPIIOKEHHH K
paboueii mporpaMmme TUCLUIUIAHBL.

@DopMBI B BHIBI TEKYIIEro KOHTPOJS IO AUCHUIUTHHE (MOIYIIO), BUIBI 3aaHUH, KPUTCPHH MX OILICHUBAHHUS,
pacmpeneneHre 60aIoB 0 BUAAM TEKYIIEro KOHTPOIS pa3padaThIBAIOTCS MPENOAaBaTeNeM JUCIHUILINHBL C YIETOM €€ CIICIU(DUKA 1
JIOBOIATCS 10 CBEJICHUS OOYUAIOIUXCsl Ha IEPBOM YU€OHOM 3aHSTHH.

Texylmuii KOHTPOJIb YCIIEBAEMOCTH OCYILLECTBISETCS MpenojaBaTeiaeM JUCLUIUIMHBL (MOLYJIsl) B paMKaX KOHTAKTHOM
paboTHI U caMOCTOATETBHOM paboThl o0ydaronmxcs. [yt pUKCHPOBAaHHS PE3yNbTaTOB TEKYIIETO KOHTPOJIS MOXET HCIIOIB30BaThCS

OUOC.

6. YAEBHO-METOJUYECKOE U HTHO®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI (MO YJISA)

6.1. PexomeHayemas JiuTepaTypa

6.1.1. OcHoBHas JauTEpPATypa

ABTOpBI, COCTaBUTEIH 3arnaBue Wznarensc On. agpec
TBO, TOJ
JI1.1 |Manxkosa T.b. VpasiieHne mepcoHanoM B UPPOBOH IKOHOMHUKe: YaeOHoe Mocksa: | https://www.book.ru/bo
nocooue KnoPyc,
2020

6.1.2. JlonosiHuTEIBHAS JIUTEPATYPA




ABTOpBI, COCTABUTEIH 3arnmaBue Wznarensc Omn. agpec

TBO, TOJ
JI2.1 |Macnos B. II. VYrpasienue nepcoHayioM opranuzanuu. Y. 1. Camapa: | https:/library.samgups.r|
DOpMUPOBAHUE TPYIOBBIX OTHOLICHUMN: IIPAKTUKYM B ABYX CamI'VII
9acTsIX Ui 00yd. 1o Hamp. noaroT. 38.03.03 Ynpasnenue C, 2019

MEPCOHAJIOM OYH. U 3204. (GOopM 00yY.

6.2 UndopMannmoHHbIe TEXHOJIOTHH, HCIOJIb3yeMble NP OCYIIeCTBJIEHHU 00pa30BaTEILHOIO MpoIecca Mo JUCHUIINHE

(Mony.J10)

6.2.1 IlepeveHb JINIIEH3HOHHOTO H CBOOOIHO PACPOCTPAHIEMOI0 IPOrPaMMHOI0 00ecredeHust

6.2.1.1 | Microsoft Office

6.2.2 Ilepeyens npogeccHOHANBHBIX 023 JAHHBIX 1 MHGOPMALMOHHBIX CIPABOYHBIX CHCTEM

6.2.2.1

CnpaBounas npaBoBas cuctrema 'APAHT (untepuet-Bepcusi). URL: http://www.garant.ru/iv/

6222

MVJIBTUCTAT — MHOrOGYHKIMOHABHBIN CTaTHCTUYCCKHHA TopTait http://www.multistat.ru/?menu_id=1

6.2.2.3

basa nannbix «bubanoTeka yrnpasieHus» - KoprnopatuBHelii MeHemKMeEHT - https://www.cfin.ru/rubricator.shtml

6224

Odenepanbublii 00pazoBaTensHbli nopTtan - SKOHOMUKA, COUUOJIOI' VA, MEHEJDKMEHT
http://ecsocman.hse.ru/docs/16000535/

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCHUIIJIMHBI (MO YJISA)

7.1

VueOHble ayTUuTOPHE TS IPOBEACHHUS 3aHITHI JEKIMOHHOTO THIIA, YKOMIUICKTOBAHHBIC CIICLHATHN3UPOBAHHON MeGENbI0
1 TCXHUYCCKUMHU CpCACTBAMHU O6y‘{eHI/I${Z MyJ'IBTPIMe}]PIfIHOC 060py)103aH1/1e JJI TPpEAOCTAaBIICHUSA yqe6H0171 I/IH(bOpMaHI/II/I
OOJBIIION ayTUTOPUHN /MK 3BYKOYCHIIMBAIOIIee 000pyIOoBaHHE (CTAI[IOHAPHOE MIIN ITIEPEHOCHOE).

7.2

VYaeOHBIE ayINTOPHH IS IPOBEICHHS 3aHATHI CEMIHAPCKOTO THIIA, TPYIITOBBIX M HHAWBHIYAIEHBIX KOHCYIBTAIUH,
TEKyIIEero KOHTPOJIS U MPOMEXKYTOYHOM aTTeCTaINt, YKOMIUIEKTOBAaHHbIE CIICI[HATN3UPOBAHHON MeOEbI0 I
TEeXHHUYECKIMU CPEJCTBAMU OOy4eHHs: MyIbTUMEIUIHHOE 000pYI0BaHKE U/UITH 3BYKOYCHIMBAIOIee 000py10BaHNE
(cTanmoHapHOE MM IIEPEHOCHOE)

7.3

IomenieHust I CaMOCTOSTENBEHON PabOThI, OCHAIICHHBIC KOMITBIOTCPHON TEXHUKOW C BOSMOKHOCTBIO TTOJKIFOYCHUS K
cetr "MHTEpHET" M 00OECIIEUeHUEM JIOCTYIIA B AIEKTPOHHYIO HH()OPMAIMOHHO-00pa30BaTeIbHYIO CPEy YHUBEPCUTETA.

7.4

INomenieHust oy XpaHeHHs ¥ MPOGUIAKTHYECKOr0 00CITy)KHBaHHS Y4eOHOT0 000pYIOBaHUS




[Ipunoxenue
K paboueii mporpaMMe AUCIUILTUHBI

OIIEHOYHBIE MATEPHAJIBI 1JIS1 IPOMEXKYTOYHOMN ATTECTAIIUM
O AMCIUIIVIMHE

YupasJjienue nepcoHaJIomM

(Haumenosanue OUCYUNTUHBL(MOOYIIS)

HanpaBnenne moaroToBky / CrieualbHOCTh

23.05.03 IloaBUKHOM COCTAB JKEJE3HBLIX 10POT

(K00 u HaumeHoB8aHue)

HampasnenHocts (npoduis )/crienuanu3amnus

BLICOKOCKOPOCTHOM HA3EMHBIN TPAHCIOPT

(HaumeHnosanue)



Coneprkanue

[TosicuutenbHas 3amuCKa.
TunoBble KOHTPOJIbHBIE 33/1aHUS UM HHbIE MaTepUAIbI JJIsl OLICHKH 3HAHUI, yMEHUH, HABBIKOB
U (WJIK) OIBITA AESITeIbHOCTH, XapaKTePU3YIOIIUX YPOBEHb C(HOPMHUPOBAHHOCTH KOMIIETCHIIUH.

Meronuueckue MaTepuanbl, ONPENCIAIOIINE MPOUEAYpY M  KPUTEPUU  OLICHUBAHUSA
c(OPMHPOBAHHOCTH KOMITETCHIIUI MPU MPOBEJCHUN IPOMEKYTOUHON aTTECTALIHH.



1. IlosicHUTE/IbHAA 3aNIMCKA
[lens NPOMEXYTOYHOH aTTeCTallMd — OIICHWBAHHE IPOMEXYTOYHBIX M OKOHYATEIbHBIX
pe3yabTaToOB OOYYCHHUS MO TUCIMILIMHE, 00SCIIEYHBAIONINX JOCTHKEHUE TUIAHUPYEMBIX PE3yJIbTaTOB
OCBOEHUS 00pa30BATEIBHON MPOTPAMMEI.
dopma IpOMEKYTOUHON aTTeCTallui OYHOU (OPMBI O0YUCHUS:
3auer ¢ OlleHKOM — 4 ceMecTp.

dopma NpOMEKYTOYHON aTTeCTalluy 3a04HON (OPMBI OOYUECHHUS:

KonTposbHas paboTa, 3a4eT ¢ oreHkoit (3 Kypc).

HepequL KOMHGTGHHHIZ, (I)OpMI/IpyeMBIX B IIpOLECCC OCBOCHUA NTUCHUIIIIMHBI

Kon 1 HanMeHOBaHNE KOMIIETEHIIUH Kon uHAMKaTOpa TOCTHIKEHUS] KOMITETSHIHH
Komnerenmus OITK-8. CriocobeH pyKoBOAUTE paboTOit IO OIIK-8.1 Opranmsyer U KOOpAUHHUPYET paboTy
MOATOTOBKE, EPENOATOTOBKE, MOBBIICHUIO KBATU()UKALUH 1 110 0GYUYEHHMIO U PA3BUTHIO KaAPOB
BOCIMTAHHIO KaJPOB, 3aKIII0YATh TPYIOBBIC JOTOBOPHI U
AOIHOTHUTEIBHBIE COTIAICHUA K HUM OIIK-8.2 CocraBisieT TpPYyIOBBIC IOTOBOPHI U

JOIIOJTHUTCIBHBIC COTJIAIICHUA K HUM

Komnerenmusa OITK-9. CriocoGeH KOHTPOIHPOBATH OIIK-9.1. Onpenensier [IPaBUWJIBHOCTh

MPAaBUJIIbHOCTb MPUMCHCHUS CUCTCMbI OIUIAThI TPyAa U IPUMEHEHUS OIUIAThI TPYAa pa6OTHI/IKOB

MaTepUAIbHOTO U HEMATEPHAIbHOTO CTUMYIHPOBAHUS

pabOTHHKOB OIIK-9.2. TlpumeHsieT METOAbl MaTepHaIbHOIO
M HEMaTepUaIbHOTO CTUMYJIHUPOBaHHUS IS
TTOBBITIICHUS 3¢ EeKTUBHOCTH paboThI
HepcoHana

Kon n HanmeHnoBaHue PesynbraTsl 00yueHns 110 JUCIUIUINHE OneHouHbIE MaTepHabl
HHIUKATOpa JOCTUKEHHSI (cemectp 3, 4)
KOMIIETCHIINN

OIIK-8.1. Opranmzyer u OOyuyaromuiicst 3HaeT: OCHOBHbBIE KOHIEMIMK yrpasienus | Borpockr (Nel-8)

KOOPJHHUPYET paboTy M0 | YEIOBEUECKUMHU pecypcamu B Ppa3IU4HbIX
00y4CHHIO H Pa3BHTHIO OpraHMU3alMOHHBIX CTPYKTypax, BO3MOXKHOCTH,
KaJipoB HHCTPYMEHTBI HEPEPHIBHOTO 00pa30BaHMsI, €TO 3HAUCHHUE

JUIsL peaju3aluy TPacKTOPUM CaMOpa3BUTUS; BHJIBI,

MeTo/bl O00y4eHHs IepcoHaja, HMPUHLUIEI OpraHU3aALUH
paboTHl 1O TOATOTOBKE, IEPEIOJTrOTOBKE, IMOBBILICHHUIO
KBaIM(UKAIUU PAOOTHUKOB.

OOyuJaronmiicss yMeeT: OpraHu30BaTh W KoopauHHpoBaTh | Keiic 1, 2
pabory 1o  OOydYeHHIO W Pa3BUTHIO  KaJpoOB,
KOHCTPYKTUBHO OOCYIaTh 30HBI POCTa COTPYIHHUKOB Ha
ocHOBe (hakTOB WX paboueil NesATeTHHOCTH, OMPEICIATh




MOTPEOHOCTH B 00yUEHUHN PAOOTHUKOB.

OOyuaromuiicst BlajeeT: HHCTPYMEHTAMH M MeETOAaMH
ONIPEAETICHUS LENM W 33Ja4d LEJIH CaMOPa3BUTHS H
PO eCCHOHANBHOTO POCTA, IIIAHUPOBAHKS U yTIPABICHUS
BPEMEHEM TMpH  BBINOJIHECHWM KOHKPETHBIX  3ajad,
MIPOCKTOB, NPH JOCTIKCHWH TIIOCTaBICHHBIX LEJNEH;
METOJaMH ¥ MHCTPYMEHTaMH{ HETIPEPHIBHOTO 00Pa30BaAHUS
(oOpa3zoBaHusi B TedeHHE BCeil JKM3HM) Ul pealn3aliiu
TPAaeKTOPUH CaMOpa3BUTHS, HABBIKAMU CAMOKOHTPOJIS U
pednexcumy, MO3BOJISIOIINE CaMOCTOSTENILHO
KOPPEKTHPOBaTh OOy4YeHHE IO BHIOPAHHOH TPaeKTOpUH;
HaBBIKOM OIIPE/ENEHUS CUJIBHBIX CTOPOH U OrpaHMYEHMH
paOOTHHKOB, METOJAMH PA3BUTHS COTPYIHUKOB C YUETOM
MIPUOPHUTETA UX PA3BUTHS U MOTPEOHOCTEH OpraHn3aIyy.

Keiic 3, 3agaua

OIIK-8.2.

CocrasisieT

TPYZOBBIE JIOTOBOPHI U
JOTIOJTHUTEbHBIE

COTJIalICHHUA K

HHUM

OOyyarouuiicst 3HaeT: TUIOJIOTHIO U (aKTOPbI
KOMaHI000pa30BaHus, CIIOCOOBI COLIHAIBHOTO
B3aMMO/ICHCTBYS; OCHOBBI CTPATEINYECKOro
IUIAHUPOBAHUS KOMaHIHON PabOTHL; CIIOCOOBI
LeJIenoNaralusi, ONpeaesIeHHs U pealn3aluu
NPHOPUTETOB COOCTBEHHOM JEATENFHOCTH U CAMOOLICHKY;
HOPMBEI, NIPaBuUIIa, CTPYKTYPY U Ha3HAYCHHE, YCIOBHS
3aKJIFOYCHUA TPYAOBBIX JOTOBOPOB U JOIMOJHUTECIBHBIX
COTJIAllICHUM K HUM B COOTBETCTBUHU C TPYAOBBIM
3aKOHOAATENbCTBOM.

Bompocer (Ne 9-18)

OOy4aronuiicsi yMEET: BECTH OTOOP WICHOB KOMAHIIbI JIJIst
JOCTHXKCHUS MOCTaBJICHHOM Ja(SAING IJIaHUPOBATh
KOMaHJHYIO pabory, MIpeIBUIIETh pe3yabTaThl
(mocmencTBUs) KaK JIMYHBIX, TaK H KOJUIGKTUBHBIX
JNEHCTBUH; WCIONB30BaTh HHCTPYMEHTBI W METOIBI
CaMOOIICHKH, OMpEICseT NMPUOPUTETH CaMOpPa3BHTUS U
MpOo(ECCHOHATBHOTO POCTA; COOTHOCHUTH IIEITH, CIIOCOOBI U
CpeICTBa BHIMOJHEHHS NEATEIHFHOCTH C e€ pe3ylbTaTaMH,
BBICTPAaNBaTh KapheporpaMMy U MOJOHpaTh HHCTPYMEHTHI
HEMPEPBIBHOTO 00pa30BaHUs; HCIOJIb30BaTh HOPMAaTUBHO-
MPaBOBYIO 0a3y MpH 3aKIIOYEHUU TPYAOBBIX JOTOBOPOB H
JOIIOJITHUTCIBbHBIX COTJIallIEHUH K HHUM, HAXOJUTh OILINOKH
1 HECOOTBETCTBUA IPU 3AKIIIOUYCHUN TPYIOBBIX JOTOBOPOB
1 JIOTIOTHUTEIFHBIX COTJIAIICHUH K HHAM.

3amaya.

Keiic 2.

OOyuaromuiicst BJaJeeT: HaBbIKOM KOHCTPYKTUBHOTO
pemeHnst KOH(GJINKTOB M MPOTHBOPEYMH B KOMaHIHOU
paboTe; HaBBIKOM TIOCTAaHOBKHM IIEIM B  YCIOBHAX
KOMaH/JHOW paboThl M pElIeHUs IOCTAaBJICHHBIX 337ad;
HaBBIKAMU  aHaIM3a TPYLOBBIX  JOIOBOPOB H
JIOTIOJTHUTENBHBIX COTNIAIIEHUH C Pa3HbIMHM KaTE€rOpHAMU
PpabOTHUKOB.

3amaya 1

OIIK-9.1.
IIPaBUJIBHOCTh
IIPUMCHEHHUS

Omnpenenser

OIlNIaThI

OOyuwaromuiicst 3HaeT:  BHJIbL, (QYHKIHH, CTPYKTYpY
CHCTEMBI OIUIATHl TPYJAd, IPUHOWNBI OpraHU3aluy,
CIIOCOOBI  TOCYJApPCTBEHHOT'O  PErYJMPOBAHHS  OIUIATHI

Bompocsr (Nel9-23)




Tpyna pabOTHUKOB

TpyZaa.

OOyuatonmiics Curyanus 1, 2, 3
COOTBETCTBHSI (DOPMBI OIIIATHI TPYAa U BUIA AEATEIEHOCTH
paboTHHKa,

OILTATHI Tpy/Aa paOOTHUKOB

YMECT: OCYHIECTBJIATH KOHTPOJIb

HaxXoOuThb U YCTPAHATH OIIIMOKHA B CHCTEME

OOyJatommiicss  BIIAJEET: sxoHOMmYecku | Curyarmms 1, 2, 3

MIPaBIIIBHOTO (OPMYIHMPOBAHMSA U ITIOCTAaHOBKH 3a/1ad B

HaBbIKaMH

001acTH OIIaTH Tpyda

OIIK-9.2. IIpumenser
METO/bl MaTepUabHOTO U
HEMaTepHaJIbHOTO
CTHMYJIUPOBAHUS TUTS
MOBBILICHUS

3¢ GeKTHBHOCTH  PabOTHI
nepcoHana

OOyuJaronuiics 3HaeT: TEOPUU, OCHOBBI, MCXaHU3MBEI, Bompocer (Ne 24-26)
METO/Ibl MATEPHATBHOTO X HEMATEPUATLHOTO
CTUMYJIMPOBAHUS PAOOTHUKOB IS TIOBBIILICHUS
MIPOU3BOIUTEIBHOCTH TPY/Ia, METO/IbI OLICHKU

3 PEKTUBHOCTH CUCTEMBI MATEPHAIHLHOTO U

HEMATCPUAJIbHOTO CTUMYJIMPOBAHUA pa6OTHI/IKOB

OOyuatommiicss ymeer: yOexIaTh, Curyamus 1,2, 3,4, 5

0e3

MOTHUBHPOBATL H

OKa3bIBaTh BIIMAHUC HCIIOJIb30BaHUA

AAMUHUCTPATUBHOI'O AaBJICHUA. IPUMCHATH HAa IIPAKTUKE

OOyuJatommiicss BIajeeT: MprueMaMu U Meromamu oueHkH | Keiic 1, 2, 3
¢ (GEeKTUBHOCTH MaTepHadbHOH W  HeMaTepHaIbHOU

CHUCTEMbI CTUMYJIMPOBAHUS pa60THI/IKOB.

[TpomMexxyTodHast aTTecTanus (3a4eT ¢ OICHKOW ) IPOBOJAUTCS B OJTHOM M3 CIEAYIOMUX Gopm:

1) cobecenoBanue;

2) BeimonHenue 3ananuii B OMOC YHuepcurera.

2. TunoBblie KOHTPOJIbHbIE 32JaHUA UJIH MHbIEe MAaTEePHAJIbI VI OLleHKH 3HAHMIA,
YMeHMii, HABBIKOB U (MJIM) ONIbITA 1eSITeIbHOCTH, XaPAKTEePU3YIOLINX YPOBeHb

2.1 TunoBbie BONPOCHI (TECTOBBIE 3aJaHN) 1/l OLIEHKH 3HAHNEBOr0 00pa30BaTeIbHOIO

chopMHPOBAHHOCTH KOMIIETEHIIM I

pe3yJibTarta

[TpoBepsiembIit 00pa3zoBaTEIBHBIN pe3yJIbTaT:

KO)_I 1 HAMMCHOBAHUEC
HHAUKATOpa JOCTUKCHUS

OO6pazoBaresbHBIN pe3ysbTaT

KOMIETEHINH
OIIK-8.1. Opranusyer n | OOydaromuiics 3HAaeT: OCHOBHBIE KOHIEIIMH YHPAaBJICHHUS YEJIOBEYECKUMH
KOOpIIMHUPYET paboty [0 | pecypcaMd B  DPa3lIMYHBIX OPIraHU3ALMOHHBIX CTPYKTypaX, BO3MOXKHOCTH,

00YyYEeHHIO B PA3BUTHIO KaJI[POB

WHCTPYMEHTBI HENPEepHIBHOTO 00pa30BaHMA,
TPACKTOPUU CaMOPa3BUTHUS;

OpraHm3anuu pa6OTLI 110

I10AI'OTOBKC, MepenoAroToBKe,

€ro 3Ha4YCHHUC JJId paiu3alnuu
BUAbI, MCTOJbI O6y‘IGHI/I${ nepCcoHala, NPUHIOHIIBL
ITIOBBIIICHHUIO




KBaNM(pHUKaIUK paOOTHUKOB.

1.01™meThTE BAapUAHT YUYCHBIX, MPCACTABIAIONIUX KIACCUYCCKYIO KOy YIPaBJICHUA:

a)
b)
c)
d)

M.®Domrer, M.Bebep, A.Macnoy
@.Teitnop, A.Dations, M. Bebep, I'.@opxa
3.Mbito, P.JIaiikepT, P. Breiik
A.Macnoy, ®.I'epubepr, C.Axamc

2. OTMeThTE BapHaHT YYEHBIX, IPEACTABISIONINX [IKOTY YeIOBEUECKIX OTHOLICHHUH:

a)
b)
c)
d)

M.®omrer, M.Bebep, A.Macnoy
@.Teitnop, A.Dations, M. Bebep, I'.@opxa
9.Mpiio, P Jlatikepr, P. baeiik

A Macnoy, ®.I'epubepr, C.Anamc

3. OT™meThTE BapUaHT YUCHBIX, MMPCACTABIAIOIIUX HIKOJY YCJIOBECUCCKUX PECYPCOB

a)
b)
c)
d)

M.®Domrer, M.Bebep, A.Macnoy
@.Teitnop, A.Daiions, M. Bebep, I'.dopna
9.Mpiio, P Jlatikepr, P. baeiix
A.Macnoy, ®.I'epubepr, C.Amxamc

4. Cucrema Pa3BUTHS TAJITAHTOB OTHOCUTCA K 0,I[HOI>'I nus3 TeOpI/Iﬁ yipaBJICHUS IEPCOHATIOM, OTMETBHTC K KaKoii:

a)
b)

c)

VYnpasnenue Kagpamu
VYrpaBneHus 4eI0BEYECKIMHU pecypcamMu
VYnpapneHue 4eI0BEUYECKUM KaluTaIoM

5.IIpon3BOICTBEHHBII HHCTPYKTAX 3TO:

a)
b)
c)
d)

BBCJICHUC B CIICIHHMAJIBHOCTHU U aJanTaluu pa6OTHI/IKa K HOBOH O6CTaHOBKe;

COTPYAHUYECTBO, OCYHICCTBISIEMOC B y'-Ie6HbIX LCJIAX B MMPOCKTHBIX I'pyIiax, co3gaBacMbIX Ha MPEAIPUATHN,
MaCCUBHBIN MCTOJ o6yqu1451, HCHOHL3yCMI)II>II I U3JI0KCHUS TCOPETUUCCKUX 3H3HI/II>1, MPaKTUYCCKOTrO OIIbITa,
METOA BHECTIPOU3BOJACTBECHHOI'O o6y11eH1/151.

6.K npenmymecTBam o0yueHnst Ha pabodeM MecTe OTHOCSTCS:

a)
b)

c)

COACPIKAaHUC U BpEM:I IIPOBCACHUS O6y‘IeHI/I$[ HpI/ICHOCO6H€HLI K HOTPC6HOCT$IM " YCJIOBUAM OpraHu3alunu;
MOTYT UCIIOJIB30BAThCSI COBPEMCHHBIC y‘IC6HHe TpeHa)Képr, MOACIMPYIOMINE MPOU3BOACTBCHHBIC CUTYAllUH,
Y4aCTHHUKHA O6y‘I€HI/IH BCTPCYAKOTCA TOJIBKO C pa60THI/IKaMI/I JTOH XKe OpraHu3anuu.

7.Metoz o0y4enust <K MEHTOPCTBO» OTHOCHUTCS K METOIaM 00ydYeHUSI:
JUCTAaHIIMOHHOTO 00y4eHHS;

a) Ha paboueMm MecTe;

b) coBmemenne MeTo10B;

C) MNAacCHBHBIMH METOIAMH;

d) BHe paGouero mecra.

8. Cpenu TepeurCIIeHHBIX METOI0B 00YUEHHUS BEIOEPUTE T€, KOTOPHIE ONPEIEISIOT KaK aKTHBHEIE (BBIOEPHTE HECKOIBKO
METOJIOB).

a) Jeknus

b) wunHCTpyKTAXK

C) JernoBas urpa

d)

paz00p KOHKPETHBIX CUTYyalui

OIIK-8.2. CocraBnsieT TpynoBble | OOydaromuiicss 3HaeT: TUIOJOTHIO M (DAKTOPbl KOMaHJ000pa30BaHHs, CIIOCOOBI
JOTOBOPBI W JTONOJHUTECIBHBIC COIIMAJIBHOTO B3aHMOHCﬁCTBHﬂ; OCHOBBI CTpaTerun4c€CKOro TIJTaHUPOBAHU A
COTJIAIICHUS K HUM KOMaHIHOH paboThl; CHOCOOBI LieNenojaraHus, ONpelNeNeHHs M pealn3aluu

MIPUOPUTETOB COOCTBEHHON [EATEIHHOCTH W CAaMOOIICHKH,; HOPMBI, IpaBWIIA,
CTPYKTYpY M Ha3Ha4Y€HHWE, YCJIOBHUS 3aKIIOUEHHS TPYAOBBIX JIOTOBOPOB U
JIOTIOJTHUTEIBHBIX ~ COIJIAIIEHHWA K HUM B  COOTBETCTBUU C  TPYIOBBIM
3aKOHO/IaTEJIbCTBOM

9.Kaz1p0Ba${ IIOJIMTHUKA Ha3bIBACTCA HaCCHBHOﬁ, CCJIIN:

a)
b)

OpraHu3anusi HE WMEET YETKO pa3pabOoTaHHON NHpOrpaMMblI JISHCTBUH B OTHOIICHHWM IIEpCOHAaNa, a pabora ¢
MIEPCOHATIOM CBOJUTCS K JIUKBUIAIIMHM HETATUBHBIX MTOCJIEICTBUI MOCPEICTBOM OLIEHKH MEPCOHANA.

PykoBOACTBO OCyIIECTBISIET KOHTPOIbh 32 CHMIITOMAMH HETATHBHOTO COCTOSHUS B PabOTe U MPEATIPHHAMACT MEPHI
[0 JIMKBUIALUU WX, OPUCHTHUPYSICh HAa aHAIHM3 IPUYWH, KAJPOBBIC CIYKOBI TAKHX OPTraHU3AIMid, KaK IPaBUIIO,
pacrojararoT Cpe/ICTBaMHU AUATHOCTUKH U aJIEKBAaTHOM SKCTPEHHON MOMOIIN

PYKOBOJICTBO HMeeT OOOCHOBAaHHBIE IPOTHO3BI PA3BUTHS CHTyallWH, KaapoBas CIyX0a TaKWX OpTaHU3aIHi
pacrojaraer He TOJIbKO CPEACTBAMHU JIMarHOCTHKU MEpPCOHaja, HO M NMPOTHO3MPOBAHHME KAJAPOBOM CUTyallMu Ha




CpeIHECPOUHBII Tepuoa

d) pyYKOBOICTBO MMEET HE TOJBKO MPOTHO3, HO CPEACTBA BO3ACHCTBHS Ha CUTYaLHIO, a KaJpoBas CIyx0a crnocoOHa
pa3paboTaTh leNeBbIe aHTHKPU3HUCHBIC TPOTPAMMBIL.

20. KagpoBast HOMUTHKA HAa3bIBACTCS IPEBEHTUBHOM, CCIIH:

a) OpraHuzamys HE HWMEET YETKO pa3pabOTaHHON MpOrpaMMbl ISHCTBHI B OTHOLICHHH MEpcoHana, a paboTa ¢
MEPCOHANIOM CBOAUTCS K JIMKBH/ALMN HETATUBHBIX MOCICICTBHI MOCPEICTBOM OLICHKU MEPCOHAA.

b) PykoBOACTBO OCYIIECTBISET KOHTPOIIb 38 CHMIITOMaMH HETATHBHOTO COCTOSIHHUSI B paboTe ¥ MPEIIPUHAMAET MEPBI
M0 JIMKBUIAIUHM WX, OPHEHTHPYSCh HA aHAIM3 MPUYUH, KaJPOBbIC CIYXKOBl TAKMX OpraHM3allvii, KaKk MPaBUIIO,
pacrojaraiT CpeJCcTBaMK AUATHOCTUKU H aJIEKBATHON SKCTPEHHOW TTOMOIIN

C) pYKOBOICTBO HMeET OOOCHOBAHHBIC IMPOTHO3bI PAa3BUTHUSA CHUTYAIlMH, KaipoBas Ciyx0a TakKWX OpTaHM3arluii
pacriojaraeT He TOJIbKO CPEICTBAaMU JAMATHOCTHKU TEPCOHANa, HO M MPOTHO3UPOBAaHHE KaJApPOBOW CHTYyal[Hd Ha
CpPEIHECPOYHBIN IEPUOA

d) pyYKOBOICTBO MMEET HE TOJBKO MPOTHO3, HO CPEICTBA BO3CHCTBHS Ha CHTYalHIO, a KaJpoBas Ciyx0a crocoOHa
pa3paboTaTh leNeBbIe aHTHKPU3UCHBIC TPOTPAMMBIL.

10. KagpoBasi HOMUTHKA HA3bIBACTCS PEAKTUBHOM, CCIIH:

a) OpraHuzamys HE HUMEET YETKO pa3pabOTaHHON MpOrpaMMbl ISHCTBHI B OTHOLICHHH MEpcoHana, a paboTa c
MEPCOHANIOM CBOAUTCS K JIMKBHALMNA HETATUBHBIX MOCIEICTBHI MOCPEICTBOM OLICHKU MEPCOHANA.

D) PykoBoACTBO OCYIIECTBISIET KOHTPOJIb 32 CHMIITOMAMH HETATHBHOTO COCTOSIHHSI B paboTe M MPEAIPHHIMAET MEPBI
M0 JMKBUIAIUKA UX, OPHEHTHUPYSCh HA aHAIM3 NPUYUH, KAJAPOBBIC CIYXKOBl TAKMX OpraHM3aluii, Kak MPaBUIIO,
pAacIoaralT CpeCcTBaMU AUATHOCTUKHY U a/ICKBATHON SKCTPEHHOW TTOMOIIN

C) PYKOBOJACTBO HMeEET OOOCHOBAaHHBIC IMPOTHO3bI PA3BUTHS CHUTYAIMH, KaapoBas CIyk0a TakuX OpraHU3aIuii
pacriojaraeT He TOJIbKO CPEJCTBAMU JAMATHOCTHKU TEPCOHANa, HO M MPOTHO3UPOBAaHHE KaJApPOBOW CHTYyal[Md Ha
CPEAHECPOYHBIN TIEPHOT

d) pyKOBOACTBO MMeeT He TOJBKO MPOrHO3, HO CPEACTBA BO3AEHCTBHUS HA CHTYAIMIO, a KaJapoBas ciyxba crocoOHa
pa3paboTaTh IIeIeBbIe aHTHKPU3HUCHBIC POTPAMMBI.

11. Beigenure JOCTOMHCTBA TEXHUKH JEJIETUPOBAHUS OTHOMOYHH

a) pas3BHUTHE y COTPYIHUKOB HHHUIIMATUBEI, TPYI0BOM MOTHBAIIMU ¥ TOTOBHOCTH OpaTh Ha ce0sl OTBETCTBEHHOCTh

b) OGonee cpaBeqIMBOE BO3HATPAXKIECHUE COTPYTHUKOB;

C) IIOBBIIIICHUEC HpOI/I3BOI[CTBeHHOI‘/II OTAa4u COTPYAHUKOB BCJICACTBUEC PACHIUPEHUA UX KOMIICTCHIIUN U BO3JIOKCHUA Ha
HHUX OTBETCTBEHHOCTH 33 UX JICHCTBHS

d) co3nanue BO3MOXKHOCTH /ISt OBICTPBIX KOMIIETCHTHBIX PEIICHUIT;

€) co3maHue Ui COTPYAHUKOB BO3MOXKHOCTHU JISHCTBOBATh CAMOCTOSITENIHLHO B OMPEICICHHBIX IPaHHUIIAX

12. Boigenure JOCTOMHCTBA TEXHUKHU YIIPABICHUS 110 LEISIM

a) pa3BUTHE y COTPYIHHKOB HWHHIMATHBBI, TPYJOBOM MOTHMBAIlMM W TOTOBHOCTH OparTh Ha ce0sl pa3BuUTHE Y
COTPYIHUKOB HHHUIIMATUBBI, TPYA0BOI MOTHUBAIIUK U TOTOBHOCTH OpaTh Ha ceOs OTBETCTBEHHOCTh

b) Gonee cpaBeqIMBOE BO3HATPAXKIEHUE COTPYTHUKOB;

13.Cpok perucrpanuu Tpya0Boro jorosopa ¢pus/ jamil.- padoTomarenem:

a) 10 gueii
b) 3 aus
C) 7 mueit

14.B Tpyn0BOM IpaBe MUCHMEHHBIN JOKYMEHT — COTJIALICHHE MEXIy pabOTHHKOM U paboTomareieM, KOTopoe
YCTaHaBIMBACT UX B3aHMHBIC [IPaBa U 00SI3aHHOCTH:

a) TpyIOBOi JOTOBOD

b) TpynoBoii KOHTpaKT

C) J0roBop Tpyia

15.06s13aTenpHBIME YCIOBUAMH TPYIOBOTO IOTOBOPA SBISAIOTCSA

a) YCIOBHS O TPYIOBOM (QYHKIHH

b) ycnoBust 0 MecTe paboTHI (C yKa3aHWEM CTPYKTYPHOTO MOAPAa3ICICHN)
C) ycioBus 00 MCIIBITAHNN

d) ycnoBus 06 omiare Tpyaa

€) YCIOBHS O PEXHMME TPYyIa

16. B kakux cily4asix Hy>KHO 3aKJIFOUaTh JOIOJHHUTEIILHbBIE COTIaeHuUs?

a) TepeBOA Ha APYTryIO JOJDKHOCTh

b) npyroii pasmep 3apabOTHOM IIATHI

C) NeperMEHOBAHUE JIOJDKHOCTH HITH CTPYKTYPHOTO MOPa3IeICHUs

d) HOBBIW pexHUM pabOTHI M OTABIXA

€) YCTaHOBJICHHE FapaHTHI U KOMIIEHCALIU

f) u3MeHeHme cpoka CPOYHOTO TOTOBOPA

g) HOBBIC OOA3aHHOCTH, €CITH OHU OBLUTH YKA3aHbI B TPYIOBOM JOTOBOPE

h) wu3sMeHeHue ycaoBHii Tpyaa Ha paboyeM MecTe

17. K naubosee CyiecCTBEHHBIMH XapaKTEPUCTUKAMHU B3aMMOIIOHUMAaHHUSI SIBJISIOTCS /IEKBATHOCTD U ...




18. Ko/IeKTHBHEIM MOKHO HA3BaTh ... CTHIb yIipaBJCHUA, IPU KOTOPOM YHIPABJIICHYCCKNUEC PCIICHUA IIPUHUMAIOTCS HA
OCHOBC O6CY)KI[GHI/IH HpO6ﬂeMLI, yucTa MHCHUH 1 WHUOUATUB COTPYAHUKOB, a BBINTOJIHCHUEC IPUHATBIX peIHeHI/Iﬁ
KOHTPOJHMPYCTCA U PYKOBOAUTECIIEM, U CAMHUMU COTPYAHUKAMU

OIIK-9.1. Omnpenensier | OOyvaromuiics 3HaeT: BHIbI, (YHKIUH, CTPYKTypy CHCTEMBI OIUIaTBl TpY.a,
MIPaBUILHOCTh MIPUMEHEHHS | TIPUHIUIBI OPTaHU3aIMH, CIIOCOOBI TOCYAAPCTBEHHOTO PETYJIMPOBAHUS OIUIATHI
OIIIaTHI TPYAa PaOOTHUKOB Tpyza.

19. Kakast cucrema 3apabOTHOM IJIaThl OTHOCHUTCS K CICIBHON opme?
A) oBpeMeHHast

b) moBpeMeHHO-TIpeMHUaTbHAS

C) akkopaHas

20. Kakast cucteMa OIuIaThl TPYya OTTOCTUTCS K IOBPEMECHHOM?

A) omtaTa Tpya 3a CIUHHILY TIPOAYKIIUH

B) omnara Tpyna 3a GpukcupoBaHHOE BpeMsi pabOThI

B) nokasareins Tpyna, OTpaXKaroIui 3aTpaThl BpEMEHH PaOOTHHKA

21. HazoBute ycroBue MpUMEHEHHs TIOBPEMEHHOI! OI1aThl TpyAa?
A) cTUMYNHPOBaHUE IS YBETMUSHHS BEIPAOOTKH MTPOLYKIIUI

B) HEBO3MOXKHOCTE Y4€Ta BRIIOJTHEHHBIX padoT

B) HOpMEpOBaHUE BHIOIHAEMBIX PadoT

22. T'ocymapCTBEHHOE PEryJIMpOBaHKe OILUIAThI TPy/aa BKirouaet (VCKiounTe uliHee):

A) 3aKOHOJATENbHOE YCTAHOBJICHHE M U3MEHEHNE MUHUMAIILHOTO pa3Mepa oruiaThel Tpyaa B PO
b) ycraHOoBeHHe paiioHHBIX KO3()()UIIMEHTOB U MPOLIEHTOB HA/10aBOK

B) rocyaapcTBeHHOE peryiupoBaHie J0X0A0B (PH3UUCCKUX JIUI]

I') rocynapcTBeHHOE peryiMpoBaHHe IOIUIAT U HaJ0aBoOK 3a MpohecCHOHATBHOE MacTePCTBO

23. l'ocynapcTBeHHas! MOJMTHKA JIOJDKHA OBITH HANpaBJieHa Ha MOBBIIICHHE TIOKYIIATENbHON CIIOCOOHOCTH
3apaboTaHHOM IIaThl (2 0TBETA):

A) HM3KOOIUTAYNBACMBIX KATETOPHIA

B) Tex, KTO Mojy4aeT CpeIHIO0 3apIuiaTy

B) Tex, KTO Mojydaet BHICOKYIO 3apIuiaTy

I') Tex, kto paboTaeT Ha roccayxoe

OIIK-9.2. Tlpumenser wmertonsl | Obyuarowutics 3Haem: TEOPUU, OCHOBBI, MEXaHU3MBI, METOJBI MAaTEPHAIBHOTO U

MaTepUalibHOTO U | HEMaTepHaJIbHOTO CTUMYJIMPOBaHUS pabOTHUKOB JUIst MOBBILICHUS
HEMaTepUaIbHOTO MPOU3BOJUTENBHOCTH  TPYyJa, METOJIbl OLEHKH J(P(PEKTUBHOCTH  CHUCTEMBI
CTHMYJIMPOBaHUS JUISL | MaTepHalbHOTO M HEMAaTEePUAJILHOTO CTUMYJIMPOBaHUS pa0OTHHKOB

MTOBBIIICHUS s peKTuBHOCTH

paboThl mepcoHana

24. B uepapxuro notpedHocTel A. Macioy He BXOAUT NOTPEOHOCTb:

A) puznomornyeckas;

b) conmanpHast;

B) noTpeGHOCTE B yBaXXCHUU;

I') noTpebHOCTE B ycrexe.

25.]1. Maxkrperop pa3paboTai TEOpPHIO:

A) npouieccyaabHasi TEOpHs JIMIHOCTH;

B) Teopus TpynoBoit MOTHBAINH;

B) nByx (hakTopHas TeOpHs;

I') Teopust MOTHBAIIMY HCTIONTHUTEIBCKON AEATENFHOCTH XY

26. CTUMyJIMpOBaHKE — ITO. ..

A) co3anue BHYTPEHHUX TICHXOJIOTHYECKUX TTOOYKACHHUH K NESTEINbHOCTH;
B) coBOKyNTHOCTE MOTHBOB, IIOOY>KAAIOIINX K aKTUBHOCTH H ONIPEAEISIONINX €€ HalpaBJIeHHOCTD;
B) BHemHMe 1 BHyTpeHHUE (hAaKTOPBI, OOy KAAIOIHe PAOOTHHKA K TPYLLY;
I') crpemiieHne oKa3aTh BIMSIHUE HA IPYTHX

2.2 Tunossble 3a1aHNUs I OLEHKU HABLIKOBOI0 00pa30BaTeJIbHOI0 pe3yJibTaTa

[TpoBepsieMbIit 00pa30BaTENbHBIN PE3yIbTAT:



Kon 1 HaumeHoBaHue OO0pazoBaresIbHBIH pe3ysbTaT
UHUKATOpa JOCTHKEHHS
KOMIIETEHINH

OIIK-8.1. Opranusyer U | OpraHu30BaTh M KOOPAMHUPOBATH pPadOTy MO OOyYEHWIO M PA3BUTHIO KaJpoOB,
KOOpJIMHUPYET  paboTy IO | KOHCTPYKTUBHO OOCYXIaTh 30HBI POCTa COTPYAHHKOB Ha OCHOBE ()aKTOB MX paboueit
00yYEHUIO U Pa3BUTHUIO KaPOB | NEATEILHOCTH, ONPEAEISATh ITIOTPEOHOCTH B 00y4YEeHUH PaOOTHUKOB.

Keiic 1.

Pernonansneiii aupexrop mo CHI' mMHOTOHammoHambHOW (papMameBTHUECKOW KOMIAHHWH ITOTIPOCHII IIPETIoaBaTelNei
OIHOM M3 MOCKOBCKHMX OHM3HEC-IIKOJ IOJIrOTOBHTH IIPOrpaMMy OOy4YeHHWs [yl PYKOBOJUTENEH pEerHoHaJbHBIX
IIPEJCTaBUTENILCTB.

Ilo ero 3ambICily, MO OKOHYAaHUHU IPOrpaMMbl PYKOBOAWTENU IOJDKHBI IMOJNYYHTh YETKOE IPEACTABICHHE O CBOMX
3a7a4ax, QyHKIUSIX M 00sS3aHHOCTSX, BBIPA0OTAaTh HABBIKK YIPABJICHHS IMPEACTAaBUTEIILCTBAMH, KOTOPBIE 3aHUMAIOTCS
peanuzanyell IPOAYKIMY B PETHOHAX U B KOTOPBIX PabOTaeT OT TpeX A0 IATH YeNIOBEK, OHSTh KYJIbTypy MaTepUHCKOI
KOMIIaHUHU.

Ilo cioBaM pervoHa’IbHOTO TUPEKTOpa, M3 ABAAIaTH PYKOBOIMTENEH MPEeNCTaBUTEIbCTB JIMIIL JBOE y4aCTBOBAIU B
nporpamme npodeccroHansHOro o0ydeHus: B 3amanHod EBporme, ocranbHble JOBOJBCTBOBAINCH «HHCTPYKTaXKEM Ha
paboyem Mecte». BONBIIMHCTBO M3 HHUX paboTaeT B KOMIIAHMHM MEHBLIE OJHOTO T0/a, MPUYEM HX IMPEIIeCTBYIOINE
Kapbepbl BeCbMa pa3HOOOpa3Hbl — OT HHKEHEPOB-MEXaHUKOB JI0 XHPYPTrOB.

Bompocsr: 1. C gero ciepyer HauaTh HOATOTOBKY MIPOTrPaMMbI COTPYIHHKAaM OU3HEC-IIKOJIbI?

2. IlopekoMeHIyHTe MOCIEeIOBATEIBHOCTS IEHCTBHI MO MOATOTOBKE M pealn3alliy mporpaMMbl oOydenus. 3. Kakue
MeTobI 00y4eHus Oy xyT Hanbosee IPUEMIIEMBIMHE JJIsI JTAHHOH ITPOTPaMMBbl?

4. Kak omleHUTh 3(p(PEKTHBHOCTH IIPOTPaMMBI O0yICHUS?
Keiic 2.

BbI pykoBoauTe b yueOHOro eHTpa. Bair coTpyHHK TpoBes oOyuaroliee MepoIpusiTHe Ha HOBYIO JUIsi HETrO TeMy. Bl
XOTUTE TIOJENIUTLCS HAOMIOJEHUSAMHU cO CBOMM cOoTpyaHukoM: «llo moBomy BeOuHapa. S genman(a) 3aMeTKH MO XOIy
IUTEOC BYepa MOO0OIIANACH ¢ TOCETUTESIMH, cOOpal(a) Koe-KaKyt 0OpaTHYIO CBSI3b.
CHavana mpo IDIFOCHL. THI OYCHb HWHTEPECHBIA CIIHKEp, TBOS JHEPreTHKa, TIyOMHAa MBICIH - BCE 3TO JIOISIM
ITOHPABHIIOCH.
Teneps Mpo MUHYCHIL.

1. KonreHrt Obu1 He amanTHpoBaH nox LIA.

2. KoHTeHT ObUT KHIDKHBIH U CIUIIKOM TEOPETHUYCCKHN C aKaJeMHICCKIM YKIOHOM, CIIOKHBIH IS BOCTIPHSITHS.
Jlronu HacTpanBasich Ha y4eOHO-pa3BleKaTeNbHbIH Jaj], HO TIOJIyYHIIH «3arpy3».
He 6bU10 %KMBBIX HCTOPHIA, HA KOTOPBIE JIFOJIM MOTJIH ObI CKa3aTh — «JIa, 3TO IIPO MEHS, 3HAYUT MHE K Bam».
Marno uHTepaxkTuBa.

5. Ouenp Oonplune nay3sl Ha OTBETHl B yaTe. [loka OoTBeyaroT, HAaJ0 YeM-TO ITH May3bl 3arnoiHATh. Hukoro He

KIEM.

6. Temn peun - JTIOIIM B OCHOBHOM Macce Haao ObIcTpee u bompee.

7. MOHOTOHHOCTb pe4yH. DTO OTMETHIIA T1apa YEJIOBEK U3 IPUCYTCTBOBABIIHX.
Jrogu yuuim, naxke Temuias ayAHTOPHsI, W3HAYAJIBHO JIOSIIbHAS, HACTPOCHHAS JOCHICTh IO KOHIA M JaTh OOpPATHYIO
CBSI3b, @ MOXKET ¥ KYIIUTh. JTO HUKYJIAa HE TOAUTCS.
HazoBure 2 mpuHNHIA , KOTOPEIE HapyIIaeT AaHHAs 0OpaTHAs CBS3b.

sw

OIIK-8.1. Opranusyer n | OOyuaromuiicst BiajeeT: MHCTPYMEHTaMH U METOJIaMHU OTIpEesICHUs] LIeTH U 3a/1a41
KOOpJMHUpYET  paboTy 10 | LEeau caMOpa3BUTHS M NMPO(ECCHOHAIBHOTO POCTa, INIAHUPOBAHUS U yNPABICHUS
00y4YEeHUIO U pa3BUTHUIO KaJPOB | BPEMEHEM IIPU BBINOJHEHHH KOHKPETHBIX 3aj1ad, IPOEKTOB, IPH JIOCTHXKEHUH
MOCTABJIEHHBIX LeJIeH; METOAaMH M MHCTPYMEHTaMH HENPEphIBHOTO 00pa3oBaHUs
(oOpa3oBaHusl B TeUEHHE BCEH KMU3HU) /U pealIM3allii TPACKTOPUH CaMOpa3BUTHS,

HaBbIKAMHU CaMOKOHTPOJIsA 4 pe(bnekcvm, TO3BOJIAIONINE CaMOCTOATCIIBHO




KOPPEKTHPOBaTh OOydYeHHE MO BBIOPAHHON TPAaeKTOPHH, HABBIKOM OIIPEIEICHUSI
CHJIBHBIX CTOPOH M OTPaHWYCHU paOOTHHKOB, METOJIAMH Pa3BUTHSA COTPYAHUKOB C
Y4eTOM IPUOPHUTETA UX PA3BUTHA U MOTPEOHOCTEH OpraHu3aniy.

Keiic 3. «YpoBeHb rOTOBHOCTH MOAYHHEHHOT0»
3amanue: Omnpenenure, KaKOW ypPOBEHb TOTOBHOCTH COTPYIHHKA K PEIICHUIO 3aa4l OIMCAH B KAXKIOH CUTYaIUH

Curyanus 1

Aunexceii UeboTapeB HeaBHO ObUT Ha3HAUEH PYKOBOAUTEIEM MOApa3IelIeHNs, B KOTOPOM OH J0JIT0€ BpeMsi IpopadoTa
B KayecTBe KIIIOUEBOIO COTPyAHHUKA. Ecnu 4ecTHO, ero MOXHO Ha3BaTh JIyUIIMM COTPYAHUKOM moapasjeneHus. OH
MIPEKPacHO MOHMMAET, KaK OPraHH30BaH TEXHOJOTWYECKHH INPOIIECC, 3HACT BCE TOHKOCTH «KaK CBOU IISTH MAJbIEBY,
OTIEPaTHBHO pEUIaeT Bce MpodeccHoHaNbHbIE 3a1auu. Kpome Toro, y Anekces ecTh €IIe OJHO 3aMedaTesIbHOE KaueCTBO
— OH MO-HACTOSIIEMY OTBETCTBEHHBII YEIIOBEK M HA HETO BCET/Ia MOKHO IOJIOKHUTHCA.

Hasnauenue sBisiercst mnst Ajekcess BonrokgaHHbIM. OH OYEHb AAaBHO TOBOPHIJ, YTO €My ObIIO OBl MHTEPECHO
nonpo0oBaTh ce0s1 B PONM PYKOBOAWTENS, YTO OH BHAWT MHOTO BO3MOKHOCTEH IJIsI MOBBIMIEHHA 3()()EKTHBHOCTH
pabotsl mogpasaeneHus. [IpaBaa, paboTa ¢ KOIEKTHBOM y HETO HE O4YEHb JaguTcs. Ero ctpemienue nmposBuTh ceds B
KayecTBE «HACTOAIIETO PYKOBOIUTENS» BBI3BANO CHayajla HEJOYMEHHE, a TOTOM U OTPHULATENbHYI0 PEaKIHI0 CO
CTOPOHBI TOAYMHEHHBIX. Mojoable COTPYIHMKM K AJIEKCEI0 NPHCIYNIMBAIOTCA, a BOT CO «CTapHUKaMH» - Oena.
[Mocnennee BpeMst OHM JIUIIL (OPMAIIBHO BBINOJHSIOT BCE PACIIOPSDKEHHST AJIeKcesl.

Taroke He Bce maguTcst y AJeKcesi ¢ OTYETHOCTBIO U PSIIOM (POPMaNIbHBIX TPOLETYD.

OnHaKo OH ONTUMUCTUYHO CMOTPHT B OyJyllee U ISHCTBUTEILHO CTApaCTCsl.

B 3axmouennn Anexceil BEIpa3wi yBEPEHHOCTh B TOM, YTO MOJYMHEHHbBIE CMOTYT OTIEPATHBHO CIPABHUTHCA C 3a7adeH,
TIONIPOCHIT MX OYEHb BIYMUYHUBO ITOJONUTH K €€ PEIICHHIO.

Curyanus 2

PyxoBogurens Urops IllymkoB nosmyuun ¢popMy HHAMBUIYAIBHOTO IUIAHA Pa3BUTHS, KOTOPYIO HEOOXOIUMO 3aIlOIHUTH
1 HanpaBuTh B KoprnopaTHBHBIM YHHUBEPCUTET B T€UEHUE TpeX HeAens. B mpomnom rogy Urops npomen aByXIHEBHBII
TPEHUHT 110 3al0JIHEHUI0 IHIUBUAYaIbHBIX IUIAHOB PA3BUTUS U TEIEPh OYEHb XOPOIIO OPUEHTUPYETCS B JAHHOU TEME.
Urops Belmenmn [yt ce0s TPHOPUTETHl PAa3BUTHS, ONUpasCh Ha MOJENIb KOPHOPAaTHBHBIX KOMIIETCHIIHH.
CdopmynupoBan IBe LEIM pPa3BUTUS W COCTABWII IEPEYCHb MEPOIPUATHH N0 JOCTHKEHHIO KaKAOH M3 HHX.
Meponpusitusi, KoTopble Boucan B MHIUBHIyalbHbIH TUaH pa3BuTus Mrops, HaXo#sTCst B paMKax pasjddHBIX cdep
pa3BUTHSL — «pa3BUTHE Ha pabodyeM MecTe», «OOy4YeHHE Ha OIBITE JPYTHX», IIOJydeHHUEe OOpaTHOW CBS3M», OHU
Pa3sHoO0pa3Hbl U PEATMCTHYHBI 10 cpokaM. Tex 2,5 yacoB, KOTOpPbIE MOTpadeHbI MOCJIe OKOHYaHHUs paboyero Hs Ha
cocraBieHue MHanBuayanpHOrO 1U1aHa pa3sutust, Mropio coBcem He xanb. OH yOexIeH, 4To i Ipo(ecCHOHAIBHOTO
pPOCTa M KapbepHOTO NPOABMKEHHS HMPOCTO HEOOXOJIMMO LEJCHANPABICHHO W CO3HATENILHO Pa3BHBAaTh COOCTBEHHBIE
npodecCHOHAIbHBIE HABBIKH.

Curyauus 3

Menemxep Buxrop [lornos HenaBHO BepHyJICS U3 3apyOeXHOH IMOE3AKH 10 OOMEHY ONbITOM. TaM, Ha MHOCTPAaHHOM
npeanpusTan Buktop npoxomun odydenue o teme «Cucrema ynpasieHus nepconanom». [lo maennto Bukropa u ero
KOJJIeT, Ioe3lka Oblla KpaifHe MHTepecHOH, mnoje3Hod M wuHpopMaTuBHOH. I[lo pe3ympTaraM KOMaHIUPOBKH
PYKOBOJICTBO TONPOCHIO BuKTOpa BBICTYNUTH MNEpe] APYTUMH pykKoBoauTensmu llpeampusrus, B KOTOPOM OH
paboraer. llenb BBICTYIUIEHHMSI — NPEACTaBUTh Hauboyiee TOJIE3HBIE M WHTEPECHbIe MIEU U3 3apyOeKHOM NpakTUKH
yrpaBieHus nepcoHanoM. Panpine BukTop HHKOrZa He BBICTyNal Iepex Takoi Oonbiioi ayauropueil. OH HE OYeHBb
MOHMMAET, KaK IPaBWIbHO ObUIO Obl OPraHW30BaTh CBOE BBICTYIICHUE — HY)KHO JIM TOTOBUTH CIAWIbI, €CIM HYXKHO TO,
KaKHe M KaK, CKOJIBKO BPEMEHH PacCKa3blBaTh, 4 CKOJIBKO OTBEYaTh Ha Bompockl U T.1. Kpome toro, BukTop ¢ aercrsa
He JoONT myOnnvHbBIe BBICTYIUICHHS. Kaxnplii pa3 B NMOJOOHBIX CHUTyalMsX OH OYEHb BOJIHYETCS, YyBCTBYET ceOs
«IIKOJIBHUKOMY, «TEPSET MBICIIbY). BHUKTOp BCSUYECKH NBITAETCS OTTSAHYTh ATy BBICTYIUIEHHS, HaXolAs KayKAbId pa3
KaKHe-TO BECKHE IPUYHHBL.

Curyanus 4

Anp0epT XpoMOB — SBISETCS PYKOBOAWTENEM NPOM3BOJACTBEHHOW enuHMII Kommanmn. OH OTIMYHO 3HAET Bce
HIOAHCHl JAEATENBHOCTH, T.K. KOTJa-To caM (opMupoBad M oTiaxuBan pabory. Korma AnpOepT TONBKO HaunmHAI
ONTUMHU3UPOBATH JEATEIFHOCTh IPOW3BOJCTBEHHOW €IUHMIBI €My, AEHCTBUTENbHO, Obuto TpyaHo. Ho, Oymyum
YEJIOBEKOM CIIOCOOHBIM M TPYZAOJIIOOMBBIM, OH CO BPEMEHEM OCBOMIJICS M OTIMYHO CHpaBumics ¢ 3anadeil. Ilo omeHke
pyxoBozacTBa Kommanuu, B HacTosImiee BpeMsl CTPYKTYpHOE MOJpasJesieHHe, BO3TNIaBisieMoe ANbOepTOM, SBISETCS
OJTHUM U3 CaMbIX 3 (PEKTUBHBIX.

B sToM rogy pykoBoacteo Komnanun npeuioxkuiio AnsoepTy nogymarh HaJl HJieel, craTb pyKOBOJUTEIEM M HAJIAINTh
JeATeIbHOCTh BHOBb PUOOPETEHHOM NPON3BOJICTBEHHOM €AMHMIIBI B IPYTOM PETHOHE.

Onnako Anbs0epT He yBepeH, uTo coriacutcs. «J/lBa pasa BOWTH B OJHY W Ty K€ BOJY» - OU€Hb CIIOKHO. BuIroms u
MIEPCIIEKTHBBl NPUHATHUS JAHHOTO IIPEUIOXKECHUS ISl HEro Heo4deBWAHBI. PUcku Anb0OepT OLEHMBAaeT, KaK OYeHb
BbIcOkMe. bonee Toro, w3 moapasgeneHus, KOTOpOE BO3IMABIsAEeT ANBOEpPT, COBCEM HEJAaBHO II0 CEMEHHBIM
00CTOSITEeILCTBAM _yIIeN ero 3aMecTUTENb, KOTOporo AJsb0epT BHJIEN B KauecTBE CBOEro IpeeMHHKa. Temnepb




COBEpPLICHHO HENOHATHO, B «YbH PYKH» MONAJET €ro MPOU3BOACTBEHHAS SANHHLIA.
Curyanus 5

Ompra IlepoBa nBa Mecsana Hasan mpuinnia B JlemapTaMeHT ymnpaBieHUs! NepcoHaloM ojaHoro u3 Ilpennpusruii
Komnannu Ha MOMHKHOCTH CIIEIHANNCTA TI0 OOYYEHWIO W Pa3BHTHIO. JTO ee mepBoe MecTo paboTsl. Jlerom Ombra c
oTnmuueM 3akoHumia ¢akymeTer ncuxojormu MIY wmm. JlomonocoBa. Eif mpemnoxwinm pa3paboTaTh KOMILIEKC
MEpONPUATHH TIO Pa3BUTHIO HABBIKOB YNPABICHUS JIOABMH Ul PYyKOBOIHUTENEH cpenHero 3BeHa. Oiibra OXOTHO
COTJIACHIIACh B3ATHCS 32 pa3paboTKy MPOTrpaMMbl OOYyUYCHHUS W C SHTY3Ma3MOM NPHUCTYIHIA K PEIICHHUIO ITOCTaBICHHON
3agaqn. [To ee MHEHUIO, pa3paboTKa JaHHON MPOrpPaMMbI IOMOXKET € MPHOOPECTH HOBBIE 3HAHUS W NPOSIBUTH ceOs Ha
[peanpusitun. Onbra yoexaeHa, yTo 00JagaeT 10CTaTOYHBIMU 3HAHUSIMU JUIS BBINOJIHEHHMS 3a/laHMs, XOTSI OUEBHIHO,
YTO OHA HE JI0 KOHIIAa NPE/ICTAaBIIET BCE MPOOJIEMHBIE 00JIaCTH, KOTOPbIE, KaK MPABHIIO, BOBHUKAIOT B CTOJIb CEPhE3HOM H
KOMIUIEKCHOM ITPOEKTE.

3agaua. B Bamem oTnmene eCTh COTPYAHHUK, KOTOPBINA MPOIIET BCE 3TANBl KAPHEPHOTO Pa3BUTHA. B HacTOSAIIMIT MOMEHT
HUKTO JIydYlle, 4eM OH, He 3HaeT crneuuduku aesTeapbHOCTH mnojapasaeneHus. OIHAKO BBl IIOHMMAaeTe, 4TO dYepes
HEKOTOpOE BpeMs €My CTaHeT CKy4HO paboTaTh 3/1€Ch.

Uro BB eMy npeaioxxure?

OIIK-8.2. CocraBmsier | OOydJaromuiicss yMeeT: BeCTH OTOOp UIICHOB KOMaHABI OIS JOCTIKEHHS
TPYIOBEIC JIOTOBOPEI W | TIOCTaBIICHHOHN MLeNW; IUIAHHMPOBATh KOMAaHAHYIO paboTy, MpPeIBHICTh Pe3yIbTaThI
JIOTIOJTHATEIbHBIE  COMIalmieHus | (TOCIEeNCTBUA) KaK JIMYHBIX, TaK W KOJUICKTUBHBIX JCHCTBHI; WCIIONB30BATh
K HUM WHCTPYMEHTHI U METOJABI CaMOOIICHKH, OIpEeNesieT HMPHOPUTETHl CaMOPa3BUTHA H

podeCcCHOHANBHOTO POCTa; COOTHOCHTH IIEJH, CIIOCOOBI M CPEJCTBA BBIMOJIHEHUS
JIeITENIbHOCTH C €€ pe3yJbTaTaMH, BBICTPAHBaTh KapbeporpaMMy U I0A0HMpPATh
MHCTPYMEHTHI HETIPEPHIBHOTO 00pa30BaHUs; MCIOJIb30BaTh HOPMATHBHO-IIPABOBYIO
6a3y mpH 3aKIIOYEHUH TPYAOBBIX JOIOBOPOB M JOMOJHHUTENBHBIX COTJIALICHHUH K
HHUM, HaXOJUTh OLIMOKHM U HECOOTBETCTBHS NPH 3aKIIIOUEHUU TPYAOBBIX JTOTOBOPOB U
JIOTIOJTHUTENBHBIX COrTAIIEHNH K HUM.

3amaua 1.

MeHnempxep 1o yIpaBiIeHHIO IIEPCOHATIOM IIPOBEN coOece0BaHNe ¢ MPETeHICHTaMHU Ha JODKHOCTh TIOMOIITHUKA
3aMecTHuTeNnsd aupexropa: 17 netHel Anexcanapoil u 20 netHeit Mapueit, koTopas SBIsIIach HHBAIUAOM 2 Tpymmnsl. Ha
paboty meBymiku yctpauBaioTcs Brepsble. CobecenoBanue npouuti ode. MM ObUIO MPeUIoKeHO Ha CIEAYIONNH 1eHb
TIPUHECTH JOKYMEHTHI, 0€3 PeIbsIBICHNS KOTOPBIX TPYAOBOH JIOTOBOP C HUMH, 110 CIIOBaM MEHEJDKEpa, He MOXKET OBITH
3aKJFOYCH:

- IIACTIOPT; TPYOBasi KHMXKKa;

CTPaxoBOE CBHJETEIILCTBO 005A3aTEIHHOTO IIEHCHOHHOTO CTPaXxOBaHUs,

3aI0JIHEHHYIO aHKeTy ¢ nH}popManuei 000 Bcex OMKalInX pOACTBEHHUKAX C MECTaMH pabOTHI.

W3 npoekTa TpyI0BOTO AOTOBOpPA, MPETOCTABICHHOTO UM JAJIsI O3HAKOMIICHHS, CIEeIyeT, 4To paboTHHKaM Oyaer
YCTaHOBJICH UCTIBITATEIbHBIA CPOK, MPOJODKUTEIHLHOCTRIO 2 MECAIIa;

OTITyCK MPEIOCTaBISIETCS IO HCTEYEHHI0 6 MecsIeB C MOMEHTa 3aKJI0YeHHS TPYJIOBOTO JIOTOBOpA
MIPOJIOJKUTEIFHOCTHIO 28 KalleHAAPHBIX JTHEH;

pexum padotsr: ¢ 10.00 — 19.00 ¢ nepepsiBoM Ha 06ex ¢ 14.00 - 15.00.

[aiiTe OlleHKy MpaBOMEPHOCTH TPpeOOBaHMI MEHEIKepa M0 YIPaBICHUIO NIEPCOHATIOM U 3aKOHHOCTH YCIIOBHH
TPYZOBOrO JOrOBOpA.

1. Kakue 1oKyMEHTBI JOJDKHBI OBITh IIPE/ICTABIEHB! YKa3aHHBIMU ITPETEHIEHTaMH Ha paboTy?

2. KakoBbI paBuiIa yCTaHOBIICHUS HCTIBITATEIILHOTO CPOKa?

3. OcoOeHHOCTH NPEIOCTaBICHNS OCHOBHOTO €)XEroJHOr0 OIUIAYMBAEMOTO OTITYCKA OTAEIBbHBIM KaTETOPHsIM
pabOTHHUKOB

4. Kakoit pe>xum paboThI MOT OBITh YCTaHOBJICH [UIS JAHHBIX paOOTHHUKOB?

OIIK-8.2. CocraBister | OOydJaromuiicss BIIQAEET: HABBIKOM KOHCTPYKTHBHOI'O PEIICHUS KOH(JIMKTOB H
TPYZOBBIE JIOTOBOPEI U | IPOTHBOpEYHH B KOMaHAHOI paboTe; HABBIKOM IIOCTAaHOBKHM IENH B YCIOBHAX
JIOIIOJIHUTENBHBIE ~ COTJIALIEHUS | KOMaHAHOW paboThl M pEIIeHus] MOCTABICHHBIX 3a/a4; HaBBIKAMH aHAJIHM3a
K HUM TPYAOBBIX JOIOBOPOB U JONOJHUTENBHBIX COINIALIEHUN C pPa3HBIMU KaTErOpUSMHU




PabOTHUKOB.

33[[&‘13 1. B Tekct TPYAOBOro0 A0TroBOpa C I/IBaHOBHM, NMpUHUMACMbIM Ha OOJDKHOCTHL MEHCKEpa 110 pa60Te C

KIINEHTaMH B OpraHUu3aluio «<I>a1<en», BKJIFOYHIIA CIIEAYIOIIHNE ITOJIOXKECHUS !

— pa60TOZ[aTeJ'II) 06;13yeTc;1 BbIJIATh paGOTHI/IKy OK3CMILIAP JOJDKHOCTHOM HWHCTPYKIOHHU, HAYUCIIATL W BbIIJIAYMBATh

©KEMECIUHYIO 3apabOTHYIO IUIaTy;
— YCIIOBHS TPYIOBOTO JOTOBOPA HOCAT KOH(DUAECHIIMAILHBIN XapaKTep U PasriIAlliCHUIO HE TTO/IEXKAT,;

— YCJIOBUS TPYAOBOTO IOT0OBOpa MOTYT OBITh U3MEHEHBI 110 COTJIAIIICHUIO CTOPOH ITyTEM ITOANMMCAHUA JOIIOJIHUTEIBHOTO

COTJIAIICHUA WJIN ITyTEM NOAINMMCAHUA HOBOI'O TPyAOBOI'O JOTr0OBOpA,

— CPOK HCIIBITAHUS COCTABILIET 2 MECSIIA, KOTOPBIH 1O COTIAIICHUIO CTOPOH MOXKET OBITh MPOJUICH €Ille HA 2 HEACHH.

Orlpez[em/ITe IMMPpaBOMEPHOCTH BKIHOYCHHBIX MOJIOKCHUH.

OIIK-9.1. Omnpenemnster | OOyJaronIuiicss yMeeT: OCYIICCTBIATH KOHTPOJh COOTBETCTBHSI (DOPMBI OILIATHI
MIPaBUIBHOCTh IPUMEHEHHS | TPYZAA U BUJA ACATEIBHOCTH paOOTHNKA, HAXOJUTh M YCTPAHATH OIINOKH B CHCTEME
OIIIaTHI TPYAa PaOOTHHKOB OIUIaTHI TPyAa paOOTHHKOB

Curyauus 1

B cooTBeTCTBHY ¢ TPYIOBBIM JOTOBOPOM JJIst paboTHHKA ckiIana opranu3anuu Ilerposa C.II. ycTaHOBIEHA pocTas
noBpeMenHas popma oruiatel Tpyaa. [lerpo C.I1., cornmacHo Tabeno 0oTpaboTaHHOTO BpeMeHH, B MapTte Mmecsie 202
roga orpadotan 176 gacos. TapudHuas craBka coctaisier 100 py6. 3a 1 gac.

3amanue. Onpenenuth cymmy 3apadboTtHoii miatet [Tetposa C.I1. 3a mapt 202 ropa.

Curyanus 2

B cooTBeTcTBHM C TPYJOBBIM JOTOBOPOM Ui clecaps-peMOHTHHKAa MEXaHWYECKOTo IieXa opraHu3anui Biacosa
B.A. ycraHoBNIeHa OBpeMeHHO-TIpeMHualibHast (opma omarsl Tpyaa. PazMmep exxemecsuHoi npemun coctaisieT 20%

oT (haKTHYECKH HAYMCIICHHOMN 3apaboTHOM uiaTel. BiacoB B.A., coracHo Tabeso 0TpabOTaHHOTO BPEMEHH, B MapTe
Mmecste 202 roaa otpabotan 176 yac. Tapudnas craBka cocrapnsier 110 py6. 3a 1 gac.

3amanue. OnpeneuTh CyMMy 3apa0boTHOH miatel Biacosa B.A. 3a mapt 202 roxa.
Curyauus 3
B COOTBETCTBUH CO INTAaTHBIM pPACUCAHUEM HaYajdbHHUKY IUIaHoBoro otaena CokosoBy A.U. ycTaHOBICH

nommkHOCTHOM okag 26000 py6. Yucno pabouux aneii B mapte 202 rona coctapiusieT 26 pabounx aHen. GaKkTHIECKH
CoxomnoBeM A.U. oTpabotano 22 pabodux IHS.

3ananue. Onpenenutsh cyMmy 3apabotHoi miatsl Cokonosa A.M. 3a mapt 202 ropa.

OIIK-9.1. Omnpenenster | OOyyaromuiics BiaaeeT: HABBIKAMU SYKOHOMUYECKH IPaBUIBLHOTO (OPMYIHMPOBAHUS
MIPaBUIBHOCTh NIPUMEHEHHS | ¥ IOCTAaHOBKH 3a/1a4 B 00JIaCTH OILIATHI TPy

OILIaTHl TPYAa PAaOOTHUKOB

Curyanus 1

Paborauky opranmsanuu IlasmoBy W.II. mpemocraBieH odepenHON OIUTAYMBAEMBIH OTIIYCK MPOJOJIKUTEIBHOCTHIO
14 xanenmapubix aaeit ¢ 14.01.2018 romga mo 27.01.2018 roma BxmounTensHo. Okian pabotHuka coctasister 20000
py0., IpYruX BBIILUIAT B MOJIb3Y pabOTHHKA HE Mpou3BoaAmiIock. Pacuernsiii nepuox ¢ 01.01.2017 roga mo 31.12.2017
roga orpaboran [laBnoBeiv W.II. He momHOocThIO: B Mae 2017 roma IlaBmoB W.II. Goxnen ¢ 07.05.2017 roma mo




20.05.2017 rona, B CBS3M ¢ 4eM 3a Mait eMy OblIa HauuciIeHa 3apadoTHas tiata B cymme 5000 pyo.
3ananue. Onpenenuts 3apadoTHyro riaty [laBnosa U.I1. 3a ouepenHoii oTmyck.
Curyarus 2

Pabotauk opranmsanuu CmupHoB A.A. ¢ 14.02.2018 roma yXoguT B OTIYCK MPOJOJIKHTCIBHOCTRIO 28
kaneHnapHbIx aueit. [lepuon ¢ 01.02.2017 roxa mo 31.01.2018 rona CmupHOBEIM A.A. oTpaboTan nonHocThio. B 2017
TOQy IOJDKHOCTHOHN oknan pabotHuka coctaBisur 25000 py6. C 01.01.2018 roma momkHOCTHOW oOkian paboTHHKA
noBsitieH Ha 10% u cocrasun 27500 pyo0.

3amanue. Onpenenuth K03(G(GUIMCHT MOBBIIICHUS 3apa0OTHON TUIAThHl M 3apaboTHyr0 miaty CmupHOBa A.A. 3a
OYEepEeHOM OTITyCK.

Curyarms 3

@®oHA OIIIaTHI TPyHa B TeKymieM roxy coctaBister 750 Teic. py6. Ha Oymymmii ron mpennpusTHEM YCTaHOBICH
HOPMAaTHB IpUpocTa (oHAA OIUIaThl Tpyaa B pazmepe 10% 3a 5 %-Hblil mpupocT 00beMa NPOIYKIHH.

3amanue. PaccuntaTh MIaHOBBIN (GOH/ OMJIATHI TPY/Aa HA JAHHOM MPEAIPUSITHH 3 TOI.

OIIK-9.2. Tlpumensier meronsl | Obyuarowuticss ymeem: yOeXKIaTh, MOTHBHPOBAaTh W OKAa3bIBATh BIMSHHC Oe€3

MaTepruaJIbHOTO " | UCIIOJIb30BAHUA aAMUHUCTPATUBHOI'O JaBJICHU.
HEMATEpUaJIbHOI'O
CTUMYJIMPOBaHUA JUIA

NOBBIIIEHUsT AP QeKTUBHOCTH
paboThI epcoHaIa

Curyarus 1

Amnanus cutyanmm «/3MeHeHUA B cUCTeMe 33Da60TH017[ IJIATHI B OaHKE»

Heﬂb anaausa: pa3BUTb HABBIKU BBIpa6OTKI/I YIPABJICHYCCKUX KaApPOBbIX peIHGHI/Iﬁ C HCIIOJIb30BAHUEM TeOpI/Iﬁ
MOTHUBAIIUU.

3adanue. O3HaKOMBTECH C CUTyaIMel M OTBETHTE HA BOIIPOCHI K HEH.

Cumyayus. PykOBOJACTBO KOMMEPUYECKOr0 OaHKa B CBS3M C PsAAOM OOBEKTHBHBIX W HEOOBEKTHBHBIX MPUYHH
(mpuueM mocnenHue Mpeodsamani) Pelmio U3MEHUTh CHCTeMy U (OpMy OIUIaThl TpyAa paOOTHUKOB (OHIOBOTO
yIPaBJICHUS: €CJIM PaHBIIE €ro COTPYIHHUKH MOIy4aau (PUKCUpOBaHHBIA okiazn mioc 10% OT cyMMBI KOMHCCHHU 3a
MIPOBEACHHYIO CIIENIKY, TO TEIeph OKJIAM JIMKBHIMPOBAJICS, a «CACTBITNHA» yBeIHImiIack 10 40% OT KOMHCCHH 3a OTle-
panmro.

B cBs31 ¢ 9TMM HOBIIECTBOM OOJIBIIIMHCTBO BEIYIIHMX CIEHHATUCTOB (0e3 KOTOphIX padoTa (POHIOBOTO YIPaBICHUS
Oyzer mapanu3oBaHa cpasy, a BCero 0aHKa — CO BpPEMEHEM, TaK KakK 3TO YIPaBICHHE SBILUIOCH BEAYIIHNM B JTaHHOM
0aHKe U caMBbIM peHTa0ebHBIM) TIOIaJH 3asBICHHAE 00 yXO0/Ie.

Ol'IpOC, HpOBC}IeHHBH\/’I MCHC/PKEPOM IO YIPABJICHUIO TIEPCOHATIOM, BBIABUII CICAYIOINHUEC IMTPUIHUHBI TAKOTO MOCTYIIKA:
HEYBCPCHHOCTb B IIOJYYCHUU CHpaBGHHHBOﬁ OIIaThl TIPH He6HaFOHpH${THOI>'I CUTyallUh Ha PBIHKE, BOCIIPUATHE
NOCTYIIKAa pPYKOBOJACTBA KAaK HE3ACIYKCHHOI'O HaKa3aHUsl; OTCYTCTBUEC YUE€Ta MHCHHUS CaMUX pa6OTHI/IKOB.

ITo pexoMenmaruu MeHeKepa PYKOBOJCTBO MPEATIOKIIIO CHavYala MPOBECTH SKCIIEPUMEHT 10 BHEAPEHHUIO HOBOI
(hopMBI OTUIATHI HA 3aMHTEPECOBAHHBIX paOdOTHUKAX. OTHAKO 3TH MEPHI MO3BOJIMIN BEPHYTH JIUIIh YacTh COTPYTHHUKOB
(hOHIIOBOTO YIIPABJICHUS; OCTAIBHBIC YBOJIWIUCH.

Bonpocwl ons ananuza:

1. OObBsSCHMTE MPUYMHBI TPOBaja HOBOBBEACHHS, CBS3aHHOTO C W3MEHEHHSMH B 3apa0OTHOM IutaTe, ¢ TMO3HUIUN




Pa3IUYHBIX COAEPIKATEIBHBIX U MPOLECCYaTbHBIX TEOPU MOTHBALINH:

1.1. Kakue rpynmsl motpeOHOCTEH OBUIM Pa3BUTHI Y COTPYAHUKOB OTIENa /IO HOBOBBECHHUS M KaKUE CTaJM aKTyaJbHBI
rocIie ero BHeApeHus (1o reopusiMm Macioy u Anbiepdepa). Kak namenenue cTpyKTypsl U IPHOPUTETOB NMOTpeO HOCTEN
MIOBJIMSIIO HA BOCTIPHUSATHE HOBOBBEICHHSA?

1.2. IlpoananusupyiiTe npeasaraeMyro CHUCTEMY OIUIATHI TpyJa C TOUYKU 3peHHs Teopuu oxxkuaaHus. OueHure ee
MOTEHLMAJIBHYI0 CIIOCOOHOCTh OKa3bIBaTh BIUSHHUE Ha 3(P(PEKTUBHOCTD NESITENLHOCTH U MPU KaKUX YCIOBMSAX JaHHAas
3¢ PEKTUBHOCTH MOKET OBITh JTOCTUTHYTA, YIUTHIBAs CIIOKHUBIIYIOCS Ha JAHHBIA MOMEHT CUTYalHIo B oTAemne?

1.3. Ouenure c mnO3UIMH TEOpUH CIpaBeUIMBOCTU (IUCTPUOYTHUBHOW, NPOLETYpHOH CIPaBEJUIMBOCTU U
CIpPaBeJINBOCTH B3aMMOJEHCTBUSA) CTapyl0 U HOBYIO CHUCTEMY OIUIATHI TPYJAa, MPOLECC BHEAPEHUS HOBOBBEICHHS U
IIPOAEMOHCTPUPOBAHHBIE PYKOBOJACTBOM OTHOLICHUE K COTPYIHHKAM OT/ea.

2. OCHOBBIBasCh Ha PEKOMCHOAUAX Teopnﬁ MOTUBAIlMU, KPATKO OMHUIIWUTE Hanboee Hpe[[HO‘-ITI/ITeHI:HHﬁ IJIaH
JIeicTBUM PYKOBOJACTBa 0aHKa 10 MMOBLIIIEHUIO MOTHBAIIUM COTPYAHUKOB OTACIIA.

Curyanus 2

Vnpaxnaenne «Teopuy MOTUBAIIMN U MPAKTHKA VIPABICHUS IEPCOHATIOMY

ll@]lu ynpasxcHeHus. HAyYUTbCA aHAJIU3UPOBATH IMPAKTHUKY YIIPABJICHUA TEPCOHAIOM C MO3HUIUN €€ COOTBETCTBUS
PEKOMCHAAUAM TeOpI/Iﬁ MOTHUBALMU; BBIABIATL U HNPOTrHO3UPOBATH BO3MOIKHBIC HpO6J’IeMBI, CIIPOBOLIMPOBAHHBIC HE-
CO6J'IIOZ[€HI/IGM paBuJI MOTUBALTMOHHOTO YHPABJICHUS IIEPCOHATIOM.

3adanue. JlaliTe OTBETHI Ha BOMPOCHL: KaK COIjlacyeTcsd C MOTHUBAI[MOHHBIMH TEOPHUSIMHU CIEAYIOIAs NpakTHKa
JeSITeIbHOCTH TpeanpusaTus (yka3aTh, Kakue IOJIOKEHHS KaKuX TEOpUH MOTHBAIMM PEATN3yIOTCS WM HapyLIeHBI
BBIJAHHBIX IPUMEPax)?; KakKe MpoOIeMbl MOTYT BOSHUKHYTH B IIPHMEpax, B KOTOPBIX ONMCAaHAa HETaTHBHAsI PAKTHKA?

1. Arenram no COBITY IUIATAT TOJILKO KOMHUCCHOHHBIE (MIPOLEHT OT 00bheMa 3aKIFYEHHOro JOroBopa O Ipojaxe) Ha
TOM OCHOBaHHWH, 4TO J1100ast Apyrast CHCTEMa MooIpeHus OyneT MeHee 3G GEKTUBHOM ISl YBEJIIMUSHHSI 00beMa po-
Jax.

. Pa3Mep KOMHCCHOHHBIX (NIPOIEHT OT 00BEMa 3aKIFOUYEHHOI'0 JOrOBOpa O MPOJaKe) YCTaHABIMBAETCS B OT/EIE
cOBITa OJIMH pa3 B roJl ¥ B TEUEHHE ATOTO MEPHO/Ia He IIepecMaTpUBAETCS.

. CoTpynmHHKH OTAenaa cObITa OLEHUBAIOTCSA KAXKIBIH MecCAl MO0 3(PQPeKTUBHOCTH uX padboTel. C mogo0HOro posaa
OLIEHKOM 3HAaKOMSIT BCEX COTPY/HUKOB OT/ENa COBITA.

HpOCTCﬁH.H/IG 3aJaHus, OBITH «HA H06erym1<ax».

. Ha xypcel moBeImeHns KBAIM(GUKAIINKA HAMPABIIAIOTCS TOJBKO TJIaBHBIE CIELUANMCTHI OTAeNa cObiTa. B mobom
JPYTOM cilydae BJIOXKeHHs1 B 00pa3oBaHue cUUTalOTCs Hed()(DEKTUBHBIMU ISl OT/ENA.

4. Hpez[nonaraeTCﬂ, YTO A0 TEX IOp, MNOKa COTPYAHHK OTACIA cObITa HE MPOSIBUT CG6$I, OH JOJIDKE€H BBIIIOJHATH
6. ILman pa6OTBI oTaciia cObITa Ha ToA U KBApTaJl COCTABIAIOTCA C YYETOM HpG,I[J'IO)KeHI/Iﬁ BCEX COTPYAHUKOB.

. B konme roma ympapnsiomuii mo cOBITY pachpenenseT NpPeMHUH TeM COTPYAHHKaM OTAea, KOTOpbIe, MO ero
MHEHHUIO, 3aCITy KU «HEYTO OOJIBIIEE.

Curyanus 3

VupaxueHnue «Ombka PYKOBOAUTEIIAN

Llenv ynpasicnHenus: ONPENETUTH NMPHYUHBI OMMOOYHBIX YHPABICHYECKHX DEIICHHH, CBS3aHHBIE C HapyIICHHEM
MIPaBUI MOTHBAIIUH ITOTPEOHOCTAMH.

3adanue. O3HAKOMBTECH C CUTYAIMSIMU B OTBETHTE Ha BOTIPOCHI K HUM.

Cumyayus 1. 1lled npeyiokua cBoeMy OTBETCTBEHHOMY M 00s3aTEJIbHOMY COTPYAHHKY pa3paboTaTh HMPOEKT IO
HOBOMY HAIIPaBJICHUIO IEATEIBHOCTH KoMmMmaHuu. OIHAKO 3TOT COTPYAHHK CTal BO3pakaThb M IIPHBEN TaKHe




apryMeHThI: «S1 XOpoIIo BBIIONHSIO 33Ja4H, JISKAIIHUE B PaMKax MOEH KOMIETCHIMH. MHE HPaBUTCS, KOTAa MOU
Jie7a B TOPAJIKE, a 3aJaddl YeTKO M BOBPEMS BBIIOJHAIOTCA. Pa3pabaTbiBaTh HOBBII MPOEKT O3HAYACT BCTYIHTH B
«30Hy HEKOMIICTEHTHOCTH», W sI Oydy dyBcTBOBaTh ceOsi auckomdoptHo. Kpome Toro, HEHmoHITHO, Kakue
pe3ybTaThl MOKHO MONYYUTH NPH pa3pabOTKE HOBOTO MPOEKTAa, a BBIIOJHEHWE MNPHUBBIYHBIX UL MEHS 3a7ad
MIPUHOCHUT KOMITAHUH TIOCTOSIHHYIO TIPHOBLIE).

Bonpoc. Kaxyro ommbKy coBepUIiI pyKOBOAUTENH IIPH BEIOOPE CIIOCO0a MOTHBALIMN CBOETO COTPYTHHUKA?

Cumyayus 4.

PykoBoauTeneM HEOOMBIION, HO TMHAMUYHO PAa3BHBAIONICHCS KOMIAHUN C(OPMYIHPOBAaHA YCTAaHOBKA HA
MIPUEM HOBBIX COTPYIHHKOB, 00S3aTEIHHO MOJIOJBIX, aMOWIIMO3HBIX, HAICJICHHBIX Ha MPO(ECCHOHAIBHBIA POCT.
PykoBoautens paccyxaan Tak: «Eciu coTpyAHUK CTPEMUTCS K YCIEXy, OH CTaHET paboTaTh HE TOJIBKO Ha cebs, HO
Y Ha KOMITAHUIO, YTO OYJIET CIIOCOOCTBOBAThH €TI0 PA3BUTHUION.

B Tedyenne momyTopa JNeT 3Ta MONHMTUKA JaBaja CBOM IUIOABI, OJHAKO K KOHIy BTOPOrO rojila BO3HHK PE3KHH
«ob6Bam» yBonmbHeHHH. [Ipy mpueme Ha padOTy JIOAAM OOEMIaIM KapbepHBIA POCT, HO CBOOOIHBIX BaKaHCHHA Ha
PYKOBOASAIIME JIOJDKHOCTH B KOMIIaHMHM He Obuto. B pesysibrare opraHum3aius MoTepstla CaMblX aKTUBHBIX M
YCIICIIHBIX COTPYIHUKOB.

Bonpoc. Kak Bbl gymaere, B 4eM 3aKiiodajach OIIMOKa PyKOBOIUTENS (OPHEHTHPYHTECh Ha TEOPHUIO
MakKnemnanna)? Kakue pemeHuss B 9TOW CHTyallMd MOXHO ObUIO Obl MPEANpPHUHSTH, YTOObI CTaOMIIM3UPOBATH
HauOoJIee ICHHBIX COTPYIHUKOB?

Cumyayus 5.

PykoBoauTenh 3aMETHII, YTO C POCTOM YUCIEHHOCTH €r0 OT/eJNia 3aMETHO YXY/IIMIUCh OTHOIIEHUS MEXIY
COTPYIOHHKAMU. PerysipHO BO3HUKANHA KOH(IUKTHI, COTPYIHIKH IMPUXOIUIN K HEMY JKAJIIOBaThCs HA CBOMX KOJIJIET,
HEKOTOphIe 9acTo Opanu OONBHUYHBIC JIUCTHL M T. . OCOOGHHO CTpajaia COTPYIOHHIA CPEIHUX JIET, XOPOIIHA
CICTIHAHCT, HO OYE€Hb PAaHUMAasi, C OOMIIUBBIM XapaKTEPOM.

XKenast KOMIIEHCHPOBATH COTPYAHUIIE YXYAIIAIOIIYIOCS 0OCTAaHOBKY Ha pabOTe, PyKOBOJHUTEIb P MIOBBICUTH i
3apaboTHy0 mIaty. OfHaKO Yepe3 HEKOTOpOe BpeMs JKEHIIMHA yBOJIWJIACh M Iepelula B JPYTyl0 KOMIIAHHIO Ha
MeHpIIMH okian. IlomaBas 3asBrneHne o0 yxoze, oHa ckazama: «IlycTp TaM IulaTST MeHbIIe, 3aTO MHE TaMm
CIIOKOWHEE, HET KPHKa M [IyMa 10 ITyCTSIKaM.

Bonpoc. O6wsacaute cutyammro ¢ no3unuii Teopuu @. 'eprdepra. Ilomymaiite, kakoi (akrop cram s
JAHHOH COTpPYXHHIIBI MOTHBHPYIOIIHM.

OIIK-9.2. Tlpumenser meroxnsl | Obyuarowuiicss 6iradeem: TpUEMaMH W METOJAMH OLEHKH 3()(EeKTHBHOCTH

MaTepruaJIbHOTO u MaTepHaJ’ILHOﬁ n HCMaTCpHaJ’IBHOﬁ CHUCTEMbI CTUMYJIMPOBAHUA paGOTHI/IKOB
HEMATEPUAJIbHOI'O
CTUMYJINPpOBAHUA JIIsL

TOBBIIIEHUS 3¢ PEKTUBHOCTH
paboTsl mepcoHana

Keiic 1

HHCTDVMGHTH MOTHBAIIMH pa6oq1/1x.




XapakTepucTHKa OpraHu3aIuu

CrpykTypa - ynpaBieHHE W BCE aJIMHHUCTPATHUBHBIC CIIY)KObI HAaXOAATCS B OJHOM 3JaHUM B KPYIIHOM TOpOJE
Camapckoit o6nactu. OCHOBHOH 3aKa34yKK OpraHH3aluy TEPPUTOPUAIBHO HAXOAUTCS B HEMOCPEACTBEHHOM OJIM30CTH OT
npeanpuATHsi. Taxke UMEIOTCS BE CTPOUTEIbHBIC IUIOMAJKH B perHoHaxX. IIpomis AesTenpbHOCTH — CTPOUTEIHHO-
MOHTAXXHasl OpPraHU3anus, CyOIOAPAIINK, OJHO U3 IPEANPUITAN XONIMHTA.

OO1mas yuciIeHHOCTh nepconana — okosno 500 yenoek. Cpok pabotsl oprannzaimu — CMY cylecTByeT ¢ COBETCKUX
BpeMeH. 3a nocnenuue 10 JIeT 3HaYuTeIbHO M3MEHIIIACh CUCTEMA YIIPABIICHUSL.

OOmas cutyanus

Bl — 3amecTHTENh TeHEPATIBHOTO AUPEKTOpa 1Mo paboTe ¢ mepcoHanoM. Berymuinu B 10IDKHOCTE Henelnmto Hazal. o
Balllero NpUXoJa B OpPraHM3aLMI0 3TOW MO3MLIMHM B Heil He Obuio. Bac mpurnacun Buie-npe3naeHT XoJjjauHra (He
paboTaronuii HEMOCPEACTBEHHO Ha JAHHOM IPEIIPHUITHH).

W3 6ecenpl ¢ reHepantbHBIM JUPEKTOPOM BBI Y3HAIH:

1. OCHOBHO# KOCTSIK COTPYIHUKOB pab0OTaeT Ha MPEAPUATHH OT 15 10 25 1eT U He COOUpaeTCcsi YXOIUTh B
CHJTy BO3pacTa U MPHUBBIYKH. DTO BBICOKOIPO(PECCHOHAIBHBIC PabOUYre Kaaphbl, UMCIOIINEC YHUKAIbHBIN
OTIBIT.

2. TexyuecTh KagpoB HaOIrOmaeTcs, CKOpee, CPpEeOH MOJIONBIX CHEIHANHCTOB: OHH IIPUXOMAT MOCHe

WHCTHTYTA, MOJYYalOT OIBIT, a IOTOM ye3KaioT B IleTepOypr Ha CTPOMTEIBCTBO CyIepMapKETOB, T/Ie
IUIaTAT BIBOe Ooipire, yeM B CMYVY.

3. B opraHuzanmu cymecTtByeT cucreMa OOyuYeHHS MOJOABIX pabounmx (€cTh COOCTBEHHBIH yueOHBIH
HIOJIUTOH, COOMIOAAIOTCS TPaJULUY HACTABHUYECTBA).

4, C coBercknx BpEeMEH Ha TPEINPUSATHH BENETCS KyJlbTypHO-MaccoBas paboTa (COpEeBHOBaHMS,
TYpPUCTCKHE CIIETHI, IPa3AHUKHU U 1p.). M3 Bamux TUYHBIX HaOII0AEHUH 3a epBYIO HEAEI0 paboThI:

B komnexruBe BHOPOBBIP‘I COI_[I/IaJILHO-HCI/IXOHOFI/I‘IeCKI/Iﬁ KiIiuMart (,E[O6p0)KeHaTeJ'IBHBI€, JAOBCPUTCIIbHBIC OTHOLICHMS,
CIINIOYECHHOCTB, OT3bIBYMBOCTH, TOTOBHOCTD HOMO‘IB).

JluHeltHble PYKOBOOUTENM HE 3HAIOT COBPEMEHHBIX CHCTEM MOTHBAllUM M CTUMYJIHPOBAHUSA, B YIPaBICHUU
HCTIONB3YIOT €IUHCTBEHHBIN CTUIIb - TOAYEPKUBAIOT OMMOKHY MTOAYMHEHHBIX, 4 HE UX JOCTHXCHHUS.

Bpuramupsl pacnpenensioT 3aiaHus [0 NPHHIUIYY «TPY3HTh Ha TOTO, KTO BE3ET», 3a INEepPepadOTKH HUKaKOH
JIOTIOJTHUTEEHOHN OIUIAaTHl HE MPETyCMOTPEHO.

B menoM KOJNJIEKTHB OYeHb WHEpTeH. VI3MeHEHHs M HOBOBBEICHHS BCTPEUYAIOT COIMNPOTHBICHHE CO CTOPOHBI
PYKOBOIUTENEH U COTPYIHUKOB.

Beicokas ieHTpanu3anus ynpasieHus], OOJIBIINHCTBO ONEPAaTUBHBIX PEIICHUH TPUHIMACTCS] «HABEPXY».

JluneiHbIe pYKOBOANUTENIH CUNTAIOT, YTO MPUYMHA BCEX MPOOIIEM - OTCYTCTBHE CHCTEMBI MOTHBAIIMH COTPYJHUKOB.
W3 aHanm3a BHyTpEeHHEH TIOKyMEHTAIIH:

1. B xomnanum cymecTByeT (DMKCHPOBaHHbIE PACLEHKM HAa Pa3MuYHble BHABI paboT, W omiata Tpyda paboumx
HAYUCIIAETCS HCXO/S U3 IPOILIEHTa OT UX BhIMOIHEHHUS. OTHAKO OHA HE COOTBETCTBYET PealbHBIM TPyA03aTpaTaM.

2. Cucrtema oIuiaThl Tpy/Ja «HENpo3pauHay. PaGoure He MOTYT CaMH MOJICYUTATh, CKOJIBKO M 33 YTO OHH MOJIyYar.

3. JIOKHOCTHBIE HMHCTPYKIMH, perJaMeHThl H CTaHaapThl (TpeampuaThe cepTuduimposano mno ISO) He
UCTIOJIHAIOTCS, 0TCI01a — AyOaupoBaHue QyHKIMH U HU3Kasi COTIIACOBAHHOCTD ASHCTBUH MOIpa3Ie/ICHIH.

4. B opranusanuu HeT GOPMAIN30BaHHON CHCTEMBI OLEHKH MepcoHasa. [IpenpusaTue Ha JaHHOM 3Tare He MOMKET
MOBBICUTH 3apIUIaTy COTPYIHHKAM, T.K. SIBIISETCS YAaCTHYHO T'OCYIApCTBEHHBIM M paboTaeT B COOTBETCTBUHU C
TpeOOBaHUSAMHY U MIPEANUCAHUAMU MUHUCTEPCTBA.

3AJIAHUE:

1 Kakue MHCTpyMEHTHI MOTHBAIMM BBl MPEUIOKHIM Obl BHEAPUTH PYKOBOJCTBY NAHHOTO MPEANPHATHS IJIs
MOBBIIMIEHHS JIOSITBHOCTH COTPYAHUKOB (0COOEHHO MOJIOABIX CHEIUAINCTOB).

2 HysXHo 1u, Ha BalT B3IJIA, MEHATH CHCTeMy OIuiaThl Tpyaa? Kakum o6pasom?

3. Kak o6ocHOBaThE cBOM MPEAJIOKCHUS PYKOBOAUTEIO U pa60TaTL C COIIPOTHUBJICHUEM HU3MCHCHUSAM CO CTOPOHBI
PYKOBOAUTEJIA, CTAPIINX COTPYAHUKOB IIPHU BHECAPCHUN npez[nome}mf/i‘?

Ketic 2.




MOTI/IBagI/I}I COTPYAHUKOB OTJACIA 06CJ'IY)KI/IBaHI/I}I KIMCHTOB

Xap AKTCPUCTHUKA OpraHu3aliuu

[Mpoduip nesTenbHOCTH — 3aBOJ IO TPOU3BOJICTBY TOBapHOro OeToHa. CTPYKTypa KOMIIAaHHMHU: JBa KJIIOYEBBIX
MIOJIpa3/ieNieHuss — OTAEN MPOJaXK M OTAEN 00CIy)KHBaHMS KIMEeHTOB. [Iporecc B3anMOAEHCTBUS ¢ KIMEHTAMH AEIHUTCS
Ha /IBa 9Tara - 3aKII0YEeHUE JI0r0BOpa, OTrpy3Ka U J0CTaBKa OETOHA Ha OOBEKT. YucIeHHOCTh NepCcoHaa — OKOJIO
150 uenosek. Cpok paOOTHI HA PBIHKE — 5 JIET.

OOmmas cutyanus

Bblr — MeHemkep mo nepconany. HenaBHO reHepatbHBIN JUPEKTOP MOCTABMII MEPE BaMH 3aJady: MPOaHAIN3UPOBATh
CUCTEMY MOTHBALIMH ISl COTPYAHUKOB OT/IENIa 0OCITy>KUBaHUSI KIIMEHTOB U pa3padoTaTh HOBYIO.

Cucrema OIIaThl B JaHHOH OpraHu3anuy cOpMUpPOBaHA TaBHO, M MEHATH €€ B OIipKaiiiiee BpeMs He IUIAHHPYeTCs
(oHa ocHOBaHa Ha (HUKCHPOBAHHOM oKiane). Ho B mociemHee BpeMs yYacTHIIHCH JKaTOOBI PYKOBOIHUTENS OTHENa
O6Cﬂy)I(I/IBaHI/I§I KJIIMEHTOB Ha OTCYTCTBHUEC MHCTPYMCHTOB BJIMAHHA Ha CBOUX COTPYIAHHUKOB. ITo ero CJIOBaM, €CJIN 6LI y
Hero ObUI OTJENbHBIN PeMUANIBHBIH (DOHA, OH 3aCTaBMII ObI MOJUMHEHHBIX JIy4Ille padoTaTh.

ITocne anamm3a NEATETPHOCTH COTPYOHHKOB OT/AENAa MO OOCITY)KMBAaHHWIO KIMEHTOB BBl MPHWIILTH K BEIBOIY, YTO
OOJIBIIMHCTBO W3 HHUX COOTBETCTBYIOT NMPO(ECCHOHATHHBIM TPEOOBAaHHWAM K JOJDKHOCTH, 00JamaroT HEOOXOTUMBIMHU
HABBIKAMU M CIIPABIIAIOTCS CO CBOMMH 00s3aHHOCTsIMH. Ho oOmmme mokasarenu 3PQPEeKTHBHOCTH padOThI OTCa
HaXOJATCS Ha CPEHEM YPOBHE.

3AJIAHUE:
1. Kakum o6pa30M, Ha Ball B3IJIAJ, MOXHO MOTHBHUPOBATH COTPYAHHUKOB OTACIA O6CJ'Iy)KI/IBaHI/IH KIIMCHTOB
(mokazarenu, METO/BI OLIEHKH, €€ TIEpUOIUIHOCTH)?
2. Kak BBI 000CHYyeTe TeHepalbHOMY IOHPEKTOPY CHCTEMY MOTHBAIUH, Pa3pa0OTaHHYIO BaMH LIS OTIENa
o0ciTy)kKMBaHUS KIINCHTOB?
Keiic 3.

Cucrema omiarthbl Tpyaa OTACJIOB IIPOAAX U MAPKCTHHTa

XapaKkTepHUCTHKA OpTaHU3alUI
[Mpodmnie nesTeapbHOCTH — CEpBUCHAsI KOMITAHMS, OKa3bIBAIONIast yCIIyTH 10 Pa3padOTKe CalTOB.

CrpyKTypa KOMIIAaHMM — OTJIENl MPOM3BOJCTBA (CIELUAIMCTHI- AW3AMHEPHI), OTAEN NPOAAX, OTIACT MapKeTHHra U
aHanm3a, CepBUCHAs CiIyX0a (cekperaph, Oyxranrep). PykoBoanTenn — koMmMepUeckuil 1 reHepaIbHbIN TUPEKTOpa.

YucnenHocTh iepcoHana — 20 gemoek. Cpok paboTHI Ha pEIHKE — 4 TOJa.
OO6m1ast cuTyarys

KomiekTuB 10CcTaTOUYHO yCTOWYMBBIA, BCe pabOTarOT B KOMIIAHMM HE MEHee Toja. B opraHu3aiu MpoBOISTCS
KOPIIOpAaTHBHBIE MEpONpHUATHS (BBIE3Ibl Ha TPHUPOAY, TPEHHUHTH ''CIUIOUEHHs', COBMECTHBIC MpPa3THOBAHUS IHEH
poxaenus). Ha oOmmx coOpaHUsSX PyKOBOJUTENH, paccKasbiBas 00 YCIENIHBIX MPOEKTax, MOJAYEPKUBAIOT 3aCIyTH
COTPYIHHKOB.

HauanbctBo 4 Mecsinia Ha3aa MPHHSIO PEIICHHWE O TMOBBIMIEHUM 3apIiaThl M CO3JAaHHHM CHCTEMBI €XKEMECSUIHOM
OIIEHKH TI0 pe3yJbTaTaM paboThl COTPYIHUKOB OT/EIOB MPOJK U MAPKETHHTA.

[lepconany oTnena MapKeTHHTa OKJIaJa OB MOBBIIIEH B JIBA pa3a M MPHUBA3aH K ONpPENeNeHHBIM pe3yIbTaTaM, KOTOPBIX
HY’KHO JIOCTHYb 3a Mecsl (Hampumep, KOJIMYEeCTBO YIOMHWHAHMWN B Tpecce, MOCETUTENeH Ha caliTe, MPOBENCHHBIX IO
IUTaHy MEpONPUATHHA U T.A.). EskeMecsuHbIi MIaH COCTaBIAETCS PYKOBOJIUTEIEM COBMECTHO C KaXKABIM COTPYIHHKOM.
JlocTmkeHne KOHKPETHBIX MOKa3aTelel IPUBA3aHO K AeITeIbHOCTH OTAEIHHBIX PAOOTHHUKOB MPOIICHTHBIM OTHOIIICHUEM




K oruiate. J[yst mpo/aBLOB yCTAHOBICH MUHUMAJIBHBIN OKJIa M OOHYC 32 BHIIIOJHEHHE TIaHa MPOAAX, ITOC, TIPOLCHT 32
MIPOAAXy B COOTHOMICHHUHU mpuMepHO 25% (okman) k 75%. PaHbme BEIIaduBaics TOIBKO OKIIAA (CPEIHUHA YPOBEHB 110
ropoay). CocraBieHHbIN TIaH U TpeOyeMble pe3yJIbTaThl ObUIH COTIACOBAHBI C KAXKIBIM COTPYIHUKOM WHIMBHIYaIbHO.
[TnaH OCHOBBIBAaETCS Ha MOKA3aTeNsIX Pa0OThI CAMOT0 YCIICIIHOTO MEHEIKepa.

Coycta 4 Mmecsna mocie BBEICHHS HOBOW CHCTEMBI OINIAThl PYKOBOAWTENH INPOAHAIN3UPOBAIN PE3YNbTATHI €€
JCHCTBHS M TPHIUIM K BBIBOLY, YTO OHHM JOCTaTOYHO IutaueBHbIC. [lnaH BBIMOMHSIM mOMHOCTRIO sumb 20%
COTPYIHHUKOB OTena nmpoaax. Hekoropsie orpanmumincs BeimonHerneM 50-70% mutana. Panbie 4eTko onpeneneHHoro
IUIaHa HE CYIIECTBOBAJO, paboTa CTPOHMIACH MO MPUHIUILY «CKOJBKO MOMyduTcs». M3 pasroBopa ¢ COTpyTHHKAMH
PYKOBOJAUTENH BBISCHWIN, YTO OHU HE CUUTAIOT TaKyIO0 CUCTEMY MOTUBHUPYIOIIEH, a MPUPOCT 3apIuIaThl BOCIPUHUMAIOT
KaK €CTECTBEHHBIH, KpOME TOr'0, 3asBISAIOT, YTO PyKOBOAUTENIH IJIOX0 UX MOTHBHPYIOT.

Ha Bompoc o ToM, 9TO MX MOrio OBl CTUMYIHMpOBaTh, oTBedanu: «Ham HykHa cB0OOna, a BBl HAC 3aroHsAETE B
KECTKUE PAMKIY.

3AJJAHHE:
1. [Touemy koMmaHMsI HE JOCTHUTIIIA KEJIAEMOTO pe3yibTaTa OT BHEIPEHHS HOBOM CHCTEMBI MOTHBAIHH?
Hazmo au 9T0-TO MEHSTH?
2. Uto BB U3MEHIIIH OBI B MPEUIOKEHHOH CHCTEME MaTepHallbHOTO CTUMynpoBanma? Kak nposenun ObI ee
BHeIpeHue?
3. Hy>kHBI 1 OTIONHUTENBHBIE METOABI MOTHUBAIUH 11 COTPYJHUKOB JaHHOU Kommanuu? Ecnu «aa», To
Kakue?

2.3. IlepeueHb BOMPOCOB Jisi MOATOTOBKUA O0YUAIOIIUXCS K MPOMEKYTOUHOM aTTeCTAllUN

IHEPEYEHB BOITPOCOB K 3AYETY:

1. Ynpasnenue nepcoHagoM Kak Hayka U yyeOHasi TUCLUITIIMHA.

2. [IpenmMer 1 MecTO yIpaBiIeHUs IEPCOHAIIOM B CUCTEME COBPEMEHHBIX HayK.

3. CyIIHOCTh yNpaBiI€HUS TEPCOHAIOM.

4. OcHOBHBIE (DYHKLIUU B cepe yNpaBICHUS IEPCOHATIOM.

5. KanpoBas monuTHka Kak COCTaBHasi 4acTh MOJUTUKH OPTaHU3ALUN.

6. Kynprypa u dunocodus opranuzarnuu. OpraHu3aldOHHbIE MOJEIA M OpraHU3aIlMOHHBIC
KYJbTYPBHI.

7. O011as XxapakTepruCcTUKa MPoIlecca yIpaBJICHHs TIEPCOHATIOM.

8. DTanbl pa3BUTHUS OPraHU3ALINH.

9. Ouenka NoTpeOHOCTH B MIEPCOHAIIE.

10. BHemHue u BHyTpEeHHHE YCIOBUS, AETEPMUHHUPYIOIINE TOTPEOHOCTh B IIEpCOHATIE.

11. PykoBOACTBO mepCcOHANIOM KaK Pa3HOBHUIHOCTh BJIACTH.

12. UnauBuayanbHble BaKHEHIINE mapameTpsl 3PpPEKTUBHOTO pyKoBoACTBa. Poiu u pyHkuuun
PYKOBOJUTEIIS.

13. OcHOBHBIE TEOPUN OPTaHU3AMOHHBIX KOH(IUKTOB.

14. JloiKHOCTHBIE MHCTPYKIIMU U TPeOOBAaHUSI K IEPCOHATY.

15. ®opmupoBanue auaepcTBa.

16. IleHHOCTB IEPCOHAJIA B OpTraHU3AIUH.

17. OcHOBHBIE HANPABJICHUSA JIEATEIBHOCTH IO YIPABICHUIO IEPCOHATIOM.

18. @yHKIMHK yIpaBIICHHS IEPCOHATIOM

19. MeTonb! ynpaBiieHHs IEPCOHATIOM

20. DTarnbl HBOJTIOUY yIIPABIECHUS IEPCOHATIOM



21. llenu 1 mpUHIMUIIBI YIPABICHHUS IEPCOHATIOM.

22. CtpaTerus yrpaBJICHUS IIEPCOHATIOM.

23. CoBpeMEHHBIE MOAXObI K YIIPABICHHIO ITEPCOHATIOM.

24. KagpoBoe mporpaMMHUpOBaHUE.

25. Cucrema ynpaBiieHUs MEPCOHATIOM.

26. ba3zoBble KaTeropuu, XapakTepu3yIolue YIpaBlIeHue IepPCOHAIOM
27. DneMeHTHI paboThI C KaJIpaMH.

28. PamouHoe ynpaBieHe U yIpaBiIeHUE OCPEICTBOM JEJIErHPOBAHUSI.
29. Metoapl mo100pa PyKOBOAUTEIICH.

30. MeToibl hOpMHPOBaHHUS YITPABICHYCCKUX KOMaHI.

3. MeToauyeckne MaTepuaJibl, ONpeie/solue NPoue1ypy U KPpUTePUU OLleHUBAHUS
¢popMHPOBAHHOCTH KOMIIETEHUMH NPHU NPOBEACHUU MPOMEKYTOYHOM aTTeCTALIMU

Kputepun ¢popMupoBaHusi O1leHOK [0 0TBETAM HA BONPOCHI, BHINOJIHEHHIO TECTOBbIX 3a/1aHUI

- OLICHKAa «OTJIMYHO» BBHICTABIISCTCS O0YYaIOIIEMYCs, €CJIM KOJIMYECTBO MPABUIIBHBIX OTBETOB
Ha Borpockl coctaBisieT 100 — 90% ot obmiero 00bEMa 3aJaHHBIX BOTIPOCOB;

- OIICHKa «XOPOII0» BBICTABISIETCSI 00YYaIOMIEMYCs, €CIIM KOJIMYECTBO MPAaBUIBHBIX OTBETOB
Ha Bompockl — 89 — 76% oT 001ero o6bEma 3alaHHBIX BOIIPOCOB;

- OIICHKa «YIOBJIETBOPHUTEJIBHO» BBICTABISCTCS OOYYalOMIEMYCs, €CIH KOJIUYECTBO
MPaBUIILHBIX OTBETOB HA TECTOBBIE BOMPOCH —/5—60 % 0T 00111er0 00BEMa 3a1aHHBIX BOTIPOCOB;

- OIICHKAa «HEY/OBJIETBOPUTEIBHO» BBICTABIACTCS OOYdYarOIEMyCs, €CIH KOJIUYECTBO
MPaBUIBHBIX OTBETOB — MeHee 60% oT 001iero 00bEMa 3aJaHHBIX BOIIPOCOB.

Kpurtepun (popmMupoBaHusi olieHOK N0 pe3y/ibTATAM BbINOJHEHUS 3aJaHUM

«OTJIMYHO/32a4TE€HO0» — CTaBUTCS 3a pPabOTy, BBIOJHEHHYIO IIOJHOCTBIO 0Oe3 OommOoOK u
HE/I04ETOB.

«Xopomo/3a4TeH0» — CTaBUTCS 3a padOTy, BHINIOJIHEHHYIO TIOJTHOCTHIO, HO MIPH HAJIMYWHU B HEU
He OoJiee 0/1HOM HerpyOoit oIMOKK U OHOTO HeJJ04eTa, He OoJiee TpeX Hel0UeTOB.

«Y10BJIETBOPUTEIBLHO/3aUTEHO0» — CTAaBUTCS 3a paboTy, eciii OOYyYaloUIUiics TPaBUIIBHO
BBIMOJIHWI HE MeHee 2/3 Bcedl paboThl MM JOMYyCTHJI He Oosee OfHON rpy0oil ommOku U JOBYX
HEJI0UeTOB, He Oosee oHOM rpyOoi U onHOM HerpyOoit omunOKku, He OoJiee TpeX HErpyObIX OMIMOOK,
OJIHO Herpy0oil OIMOKY U JBYX HEJJOYETOB.

«HeynoBJjiIeTBOPUTE/IbHO/HE 3a4YTeHO» — CTAaBUTCS 3a paboTy, €CIM YHCIO OINMOOK H
HE/I0YETOB MPEBBICUIIO HOPMY JUIsl OLIEHKU «YJOBJIETBOPUTEIBHO» MM MPABUIBHO BBIMOJIHEHO MEHEe
2/3 Bcelt pabOTHI.

TecrtoBble 3a1anus K 3a4ety B JUOC
(3aounas popma oOydeHus1)

1. IToHsATHE KynpaBJIeHHE MEPCOHAJIOM» 03HAYAET:
a) yImpasyieHue pabounmu;

0) ynpaBJeHue JI0bMH B TIPOIIecce MPOU3BOJICTBA,;
B) YIIpaBJICHUE MIPOU3BOACTBOM;

T') yIpaBleHHE TPEATIPHSITAEM.

2. llesiblo ynpaBJieHHs IIEPCOHAJIOM SBJISICTCH:

a) MOBBILIEHHE KOHKYPEHTOCIIOCOOHOCTH NPEANPHUATHS B PHIHOUHBIX YCIIOBHSX;

0) TOCTIXEHNE KauyecTBa MEPCOHANa, KOTOPOE MOKET 00eCIIeYUTh KOHKYPEHTOCIIOCOOHOCTD M CTPATETNIECKOE pa3BUTHE
NIPEAIPUATHUS;



B) obecrieueHue OTpeOHOCTH NMPEANPHUATHS B paboueii cuie.

3.Cucrema ynpasJjieHHs IEPCOHAJIOM — 3TO:

a) CaMOCTOATENILHOE NOApa3ielieHne, QyHKIHUEeH KOTOPOTO SIBISETCS YIPaBICHHE TIEPCOHATIOM;

0) COBOKYITHOCTb METO/IOB M JOKyMEHTOB OPTaHHU3aI[H, OTHOCSIINXCS K YIIPABJICHUIO IIEPCOHAIIOM;
B) 4acTh CHCTEMBI YIPABIICHNUS, OCYIIECTBIIAIOMA (DYHKIUH MO YIPABJICHHUIO TIEPCOHATIOM.

4. OcHOBHBIMH (PYHKIUSIMH MOICHCTEMbI PA3BUTHS NMEPCOHAJIA SIBJIAIOTCS (IPU HEOOXOIHMMOCTH YKAa3aTh
HECKOJIbKO):

a - pa3paboTKa CTpaTeTHH YIIPABICHHS EPCOHATIOM;

0 - paboTa ¢ KaIpOBEIM PE3EPBOM;

B - IIEPENOJIrOTOBKA U MOBHINICHNE KBATH(UKAINU PaOOTHHUKOB;

T - INIAHUPOBAHUE U KOHTPOJb J€JI0BOII Kaphephl;

I - IVTAaHUPOBAaHKE U IPOTHO3UPOBAHKE IIePCOHAIA;

€ - OpraHu3aIys TPyAOBBIX OTHOILICHUH.

5. IIppHOMN 00yCI0BJICHHOCTH (DYHKINI yNIPaBJICHUS NEPCOHAJIOM LeIMHU NPOU3BOACTBA MOAPA3yMeBaeT, 4YTo:
a - (GYHKIMHU yIPaBICHUSA IEPCOHAIIOM, OPUEHTHPOBAaHHBIC HA PAa3BUTHE IIPOU3BOACTBA, ONEPEKAIOT (HYHKIIHH,
HarnpaBJIeHHbIE Ha oOecrieueHne (PyHKIIMOHUPOBAHUS IPOU3BOICTBA;

0 - GyHKIUH yIIpaBIEeHHUS IEPCOHATIOM (POPMHUPYIOTCS M U3MEHSIOTCS HE IPONU3BOJIBHO, @ B COOTBETCTBHH C HEISIMA
TIPOM3BOJICTBA;

B - HEOOX0AMMa MHOTOBAapHAHTHAsI IPOPadOTKa MPEATIOKEHUH 10 (OPMUPOBAHHIO CHCTEMBI YIIPABICHNUS IEPCOHATIOM U
BBIOOpP HanboJee palMoHaIbHOTO BapUaHTa JJIsl KOHKPETHBIX YCJIOBUI PON3BOJICTBA.

6. IIpMHIMI KOMIIEKCHOCTH MOAPa3yMeBaeT:

a - MHOTOBapHUaHTHYIO MPOPaOOTKy MPEAIOKEHUH 10 POPMUPOBAHHIO CUCTEMBI YIIPABJICHHS TIEPCOHAIIOM U BBIOOD
HaunOoJlee palMoHaIbHOTO BapUaHTa JJIsl KOHKPETHBIX YCJIOBHI IIPOU3BO/ICTBA;

0 - yuer Bcex (pakTopoB, BO3/ICHCTBYIOIINX HA CUCTEMY YIIPABJICHHS [IEPCOHAIIOM;

B - OPHEHTHPOBAHHOCTH Ha Pa3BUTHE MPOU3BO/ICTBA, ONIEpekeHNE (QYHKIMI yIpaBlIeHNE IEPCOHAIOM (GyHKINH,
HanpaBJICHHBIX Ha obecnieueHne (QyHKIIMOHUPOBAHMS IPOU3BOICTBA.

7. K MeTogam (popMuUpOBaHUS CUCTEMBbI YIIPABJIEHUS NIEPCOHAJIOM OTHOCATCSH (MPH HEOOXOAUMOCTH YKa3aTh
HECKOJIbKO):

a - METO/]] aHAJIOTHH;

0 - METOJ CTPYKTYpHU3aINH IIeNIeH;

B - MOP(OJIOTHYECKUIT aHAIIH3.

8. Kakoii MeTo1 B 00/1aCTH COBEPILIEHCTBOBAHMS YIIPABJIEHUS MEPCOHATIOM MOJYYHJI HAUOOIbIIEe
pacnpocTpaHeHme:

a - METOJI aHAJIOTH;

0 - METOJI TBOPYECKUX COBEIIAHUH.

9. BoiiesiuTe OCHOBHBIE TPYNNIBI METOI0B YIIPABJICHHS MEPCOHAIOM B OPraHu3anuu (Mpu He00X0AUMOCTH YKa3aTh
HECKOJIbKO):

a - aIMHUHUCTPATHBHEIC;

0 - SKOHOMHUYECKHE,

B - CTATUCTUYCCKHUC,

T - COOUAJIBHO-TICUXOJIOTHYCCKHUC,

Il - CTUMYJIMPOBAHHS.

10. Kakoii MeT0 ynpaBJieHHUs EPCOHAIOM OTJIHYAETCS MPSIMBIM XapPaKTEPOM BO3IeHCTBHUS:
a - aIMUHUCTPATHBHBIE;

0 - DKOHOMHUYECKHE;

B - COLMAaJIbHO-IICUXOJIOTHYECKHE.

11. Kakne MeToabl HMEIOT KOCBEHHBIN XapaKTep YNPAaBJIEHYECKOro Bo3AeicTBHA (IPH HEOOXOAMMOCTH YKA3aTh
HECKOJIBKO):

a - AaIMUHUCTPATUBHBIC,

0 - 9KOHOMHYECKHE;

B - COIMAIBHO-TICHXOJIOTHIECKHE.

12. K kakum MeToaM ynpaBJieHHUs IepcoHAJIoM Bbl oTHeceTe pa3padoTKy MoJ10KeHHH, JOKHOCTHBIX
HHCTPYKIMIi:



a - aIMUHUCTPATHBHBIC;
0 — DKOHOMHYECKHE.

Kpurtepun ¢popMHUpoBaHHs OLEHOK 110 BHINOJHEHUIO TECTOBBIX 32/IaHMIl K 3a4€Ty ¢ OLEHKO

- OIICHKA «OTJIMYHO» BBICTABIACTCS OOYYAOIIEMYCs, ©CIIH KOJHUYECTBO MPABUIIBHBIX OTBETOB HA BOMPOCHI
coctapisier 100 — 90% ot ob1ero 06bEMa 3a1aHHBIX BOIIPOCOB;

- OLICHKA «XOPOII0» BBICTABIIACTCS 00yYAOIIEMYCsl, €CIU KOMTMIECTBO MPABUIIBHBIX OTBETOB Ha BOMPOCHl — 89 —
76% ot obmero 00bEMa 3a1aHHBIX BOIIPOCOB;

- OLICHKAa «YIOBJETBOPUTEIBHO» BBICTABILIETCS OOYYAIOMIEMYCs, €CIHM KOJMYECTBO NPABHJIBHBIX OTBETOB Ha
TecTOBbIE BOIIPOCHI —/5—60 % 0T 061mero 06bEMa 3a1aHHBIX BOIPOCOB;

- OLICHKa «HEYAOBJETBOPHUTEJbHO» BBICTABIACTCS OOYYAIOIEMYCs, €CIU KOJMYECTBO IPAaBUIIBHBIX OTBETOB —
MeHee 60% oT obmiero o6pEMa 3aJaHHBIX BOIIPOCOB.

KonTpoJsbnas padora
10 JUCHMILINHE «YpaBJieHHe MepCoOHATOM»

KontpomnpHas paboTa mpenctaBisieT co00i 0IWH U3 BHIOB CAMOCTOATEEHONW paboThl oOydatommxcs. [1o cytu — 3To
W3JI0KCHAE OTBETOB HA OIPEIeNCHHBIE TEOPETUYECKHE BONPOCH MO y4YeOHOW IUCHHIUIMHE, a TaKKe pelIeHue
MPaKTHIeCKUX 3amad. KOHTpONBHBIC MPOBOASTCSA Ui TOTO, YTOOBI Pa3BUTh y OOYYAIOUIMXCS CIIOCOOHOCTH K aHAJIH3Y
Hay4YHON W yueOHOW JuTepaTyphbl, yMEHHE 0000IIaTh, CUCTEMATH3UPOBATh U OIEHUBATh MPAKTHUECKUH M HAyYHBIN
Matepurall, YKpCIIATh HaBbIKHA OBJIAICHUSA ITOHATUAMU onpe,ueﬂeHHoﬁ HaYKH U T. O.

IIpu oneHKe KOHTPOJIBHOM NPENOAaBaTelb PyKOBOJICTBYETCS CIEAYONIMMHI KPUTEPUSIMMU:

- paboTa ObLIa BBHITIOJIHEHA aBTOPOM CaMOCTOSTEIIBLHO;

- oOyuaromuiicsi 1ogo0pan JOCTATOYHBIA CIHCOK JIMTEPATyphbl, KOTOPBHIH HEOOXOIUM [UIi OCMBICICHHS TEMBI
KOHTPOJIBHOH;

- aBTOp CYMeJ COCTaBUTH JIOTHYECKH OOOCHOBAHHEIM IIaH, KOTOPBHI COOTBETCTBYET IMOCTABJICHHBIM 3afadaM H
c(hopMyITHPOBAHHON IIETIH;

- 00yJalOIIHICS TPOaHAN3UPOBAT MaTePHa;

- KOHTpOJBHas paboTa OTBEYaeT BCEM TPEOOBAHMSIM YETKOCTH W3JIOKECHHS W apryMEHTHPOBAaHHOCTH,
O0OBEKTHBHOCTH ¥ JIOTHIHOCTH, TPAMOTHOCTH U KOPPEKTHOCTH;

- 00yJaroImiAcs cyMell 000CHOBATh CBOIO TOUKY 3PCHUS;

- KOHTpOJIbHas paboTa oopmiieHa B COOTBETCTBUH C TPEOOBAHUSIMU;

- aBTOP 3aIIUTUII KOHTPOJIBHYIO U YCIIEIIHO OTBETHII Ha BCE BOIIPOCHI MPEMO/IaBaTes.

KontponpHas paboTa, BBIIIONHEHHAs HEOpPEXXHO, HE 10 CBOEMY BapHaHTy, 0e3 COONIOACHHS TpaBHII,
MPEeaBABISEMBIX K €€ O(QOpMIICHHIO, BO3BpamlaeTcs 0e3 TPOBEpPKHM C yKa3aHWEM MPHYUH, KOTOPBIE JOBOIATCS JI0
obOyyaromierocs. B aToM ciydyae KOHTpOJIbHas padoTa BBIMOIHSIETCS TTOBTOPHO.

BapuaHT KOHTPOJIEHOW PaOOTHI BEIIACTCS B COOTBETCTBHH C IOCIEIHEH MU POt 3a4eTKH (CTyIeHIECKOTo OmeTa).

IIpumepHasi TeMaTHKa KOHTPOJIbHOI padoThl

ITocTpoeHue cucTeMbl afanTaluy IEPCOHANA C Y4€TOM KOPIOPaTUBHON MOJIENHU yIIPABICHUSI.

N =

AHanu3 QyHKIHHA TOapa3IelICHIH yIIPaBICHUS YEIIOBEUSCKUMH pecypcaMil (PHIITHAIOB HHOCTPAHHBIX MPEIIPUITHHA B
Poccun.

Kagposas moimTrKa 1 cTpaTerus pa3BUTHS OPTaHU3AIHH.

CoBpeMeHHbIE TEXHOJOTHH OIIEHKH Pa3IMYHBIX KaTeropuii pabOTHUKOB OpraHU3aInH.

O1eHKa 5KOHOMUYECKOH U COLMANBHOHN 3 (EeKTUBHOCTH CHCTEMBI YIIPABIICHHS IIEPCOHAIIOM OpPTaHHU3aIHH.
OCHOBHBIE HaNIPaBICHUS U GOPMBI COITATIBHOM 3alTUTHI PAaOOTHHUKOB.

CoBpemeHHbIe (POPMBI U METOJIBI MAaTEPHAIHHOTO CTUMYJIMPOBAHUS TPYJOBOH NS TEIHHOCTH IIEPCOHAA.
O1eHKa JIeNOBBIX Ka4eCTB pa0OTHHKA ITPH OTOOPE U 10100pe KapoB.

©CoNo GOk~ W

. Metoap! u mporeypa oT00pa MPETEHACHTOB HA BAKAHTHYIO TOJKHOCTb.

10 YmpaBieHne IpoLeccoM aJanTaril paboTHUKA B OpTaHU3AINH.

11.VYnpanenue kapbepoii mepcoHaa opraHu3aImm.

12. Ayaur nepconana B cCOBpEMEHHBIX OPraHU3aIUAX.

13.0CHOBHHC HanpasJICHUA U METO/IbI pa3BUTHA KaAPOBOI'O MOTCHIMAIA OpTaHU3alluu.
14.0pranusanus BHyTpUGUPMEHHOTO 06YUEHHS TIEPCOHANA.



15. Jemorpaduueckas cutyanus u ee BIMSHHE HA BOCIIPOM3BOACTBO PECYPCOB Ui TpyJa B peruoHe (ropoje, paiione).
IMoaroToBka, NOBkIICHHE KBATH(DHUKALIUY U ICPEHIOATOTOBKA KaIPOB HA MPEIPUATHH.

16.0Opranusanus ynpasienus npodopueHTalueii 1 aanTalymei nepcoHana OpraHu3alyy.

17.CoepiencTBoBaHyE CHCTEMBI CO3/aHUS U YIPABIEHHS KaIPOBLIM PE3EPBOM OPraHH3aIHH.

18.Opraausamus nporeccos BEICBOGOXKIEHHS TEPCOHANA.

19. Ananus cTpykTypsI 3aTpar Ha TIepcoHaN U UX 3GPEKTUBHOCT.

20.MeHeKMEHT MHHOBAIMOHHOM OpraHu3alliy: CrielMdUKa YIPaBIEHHS MePCOHATIOM.

21. Ananu3s TpyA0BOTrO MOTEHIMANA OPraHU3AIMH (HA PUMEPE TIPEIIPUATH).

22.2TuKa MEHEKEPOB U OCHOBHBIE MPHHIMIIBI OPTAaHM3ALMOHHON KyJIbTYPhl COBPEMEHHOTO MpENpHUATHS (Teopus U
aHAIIN3 TIPAKTHKH).

23.3apy6eskHblil ONBIT U €ro 3HAYEHUE IS PA3BUTHS KOPHOPATHBHOH KyJIbTyphl B Poccuu (Ha mpuMepe MpeanpusTHs).
[punnun o6paTHOH CBA3M B YNpaBIeHHH MEPCOHANOM: CYIIHOCTh, 3HAYCHHE M €ro peanusanus (Ha HpuMepe
NPEANIPUSATHS).

24. Teopuu ueoBeYECKOro KanuTala: HCTOKH, CYLIHOCTb U IPAKTHKA IPUMEHEHHS B yIPABICHUU TIEPCOHANIAM.

25.Pob  (OpMHUpOBaHHS CONMATBHO-TICMXOJOTHYIECKOTO KIMMaTa B TOBBILIEHHH >(PPEKTUBHOCTH YNPaBICHHS
MIEPCOHAITIOM.

Kpurepun ¢opmupoBaHusi OLEHOK 10 KOHTPOJIbHOM padoTe

«3a4TeHo» - 00yYarOUIUICS IEMOHCTPUPYET 3HAaHWE OCHOBHBIX Pa3JeliOB MPOrpaMMbl U3y4aeMOro Kypca: ero 0a3oBbIxX
MOHATHH ¥ (QyHIAMEHTAIBHBIX MPO0JeM; IpHOOpea HeoOXOMUMbIe YMEHHS M HAaBBIKH, OCBOMJ BOIPOCHI MPAKTHYECKOTO
NPUMEHEHUsI TIOyYSHHBIX 3HAHWH, HEe JONMyCTWI (DaKTHYECKHX OIIMOOK NpH OTBETE, JAOCTATOYHO MOCIIEJ0BATENBHO M
JIOTUYHO u3Jjaract TeOpeTI/I‘-IeCKI/Iﬁ Matepuaj, AOIyCKasd JIMib HE3HAYUTCIbHBIC HAPYHICHHUSA MOCICA0BATCIbHOCTH
H3JIOKCHHUA U HEKOTOPBIC HETOYHOCTH.

«He 3auTeHO» - BBICTAaBISIETCSI B TOM ClIy4ae, KOT/la 00ydJaroIuicss AEMOHCTPHUPYET (hparMeHTapHbIC 3HAHUS OCHOBHBIX
pa3zenoB: ero 0a3oBBIX MOHATHH M (YHIAMEHTAIBHBIX NMPoOJeM. Y 3K3aMEHYEMOro ciabdo BBIpaKeHa CIOCOOHOCTH K
CaMOCTOSATEIbHOMY AHAJIUTHYECKOMY MBIIUICHHIO, MMEIOTCS 3aTPyAHCHHS B M3JIOKCHHH Marephala, OTCYTCTBYIOT
HEOOXOAMMBIE YMEHHS W HaBBIKH, JOINYHICHHI TpyOble OMMOKM W HE3HAHHE TEPMUHOJIOTHM, OTKa3 OTBEYAaTh Ha
JIOTIOJTHUTEIbHBIE BOIPOCH, 3HAHUE KOTOPHIX HEOOXOJMMO ISl ITOTYYEHHS OIOKUTEIEHON OLIEHKH



