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Coneprxanue

IlosicHuTenpHas 3amucka.

TunoBsle KOHTPOJIBHBIE 33JaHUS WK WHBIE MaTepHalIbl Ul OLIEHKHM 3HAHWUN, YMEHH, HaBBIKOB U (MJIN)
OIIBITA AEATEIBHOCTHU, XapaKTEPU3YIOIIHUX YPOBEHb CHOPMUPOBAHHOCTH KOMIIETEHIIHH.

Metoanyeckre MaTepHaibl, ONPEACSIONINe TPOLUEAYPY U KPUTEPHH OLIEHUBAHUA COPMHUPOBAHHOCTH
KOMIIETCHIIUH NPH NIPOBEACHUH IIPOMEKYTOYHOM aTTECTALMH.



1. llosicHuTEILHAS 3aIHCKA

[enp mpomMeXyTOYHOM aTTecTaliid — OLIEHWBAHHE MPOMEKYTOUHBIX U OKOHYATEIbHBIX PE3yIbTaTOB
oOydeHUsT TO [JUCHUIUIMHE, OOECIEUYMBAIOIINX JIOCTIKEHUE IUIAHUPYEMBIX PE3yJIbTaTOB OCBOCHHUS
00pa3oBaTeNbHOM MPOrpaMMBI.

DopMBI IPOMEKYTOUHOM aTTECTALUU:
Okzamen, Kypcosas paboma - 4 cemecmp (ounas ghopma),
Ok3ameHn, Kypcosasi paboma - 5 cemecmp (04HO-3a04HAs hopma)

Ilepeyenb komMmneTeHUii, GOPpMHUPYEMBIX B Mpollecce OCBOCHUS TUCIHILIHHbI

KOIL 1 HAMMCHOBAHHUC KOMIICTCHIIMH

IIK-3: Cmocoben obecneduBaTh YHpaBICHHE Kapbepoil M CIy)eOHO-TIPO(ECCHOHAIBHBIM IIPOABIKEHHEM IIepCOHANA,
OpraHU30BBIBATH PA0OTY C KJAPOBBIM PE3EPBOM

[IK-3.1: Onpenensier pa3InyHbIC BAPHAHTHI YIPABICHUS KAPBEPOH U CITY)KeOHO- PO eCCHOHATHHOTO MPOABIKCHHUS IIepCOHaIa

[1K-3.2: [IpuMeHsieT Ha MPaKTHKE METO/IbI YIIPABJICHUS Kapbepoi U CilyeOHO-TIPO(eCCHOHATBHOTO MPOIBM)KEHHS TIepCoHala,
METO/Ibl OPraHu3aluy paboThl C KaJAPOBBIM pPE3epBOM

Pe3yabTaThl 00y4eHUs 10 TUCHUILINHE, COOTHECEHHBIE C MJIAHUPYEMbIMHU
pe3yJibTaTaMH 0CBOeHHMs 00pa30BaTeIbHOI NPOrpaMMbl

(0)iS: (1515
Mmatepuaisi (4 cemectp
O4YHas, 5 ceMecTp
OYHO-3209Has)

KOI[ 1 HAMMCHOBAHUC KOMIICTCHIIMH Pe3yJ'H>TaTI)I O6y‘~IeHI/IH 0o AUCLUIIIINHC

IIK-3.1: Omnpenensier pasnmuunbie | OOyJaromuiics 3HAaeT: BapHAHTHI YIIPAaBICHUS Kapbepon TecToBble 3aaHus
BapUaHTHl  YNPAaBICHHWS Kapbepod ¥ | U CIYXKeOHO-TIPO(PECCHOHANBHBIM  IPOJBIXCHUEM (Ne 1-8)
CITyKeOHO-TIPOECCHOHATBHOTO TIepcoHana
MPOJIBIKEHNUS TIEpCoHala OOyvaromuiicst ~ yMeeT:  ONpEAeNATh  pa3iIMdyHbIC TecroBble 3aanus
BapHaHTHI CITy’KeOHO-TTPO(HECCHOHATHLHOTO (Ne 9-15)
IPOJIBHKEHUS TIepcoHaIa
OOyyaromuiics BIajieeT: MpoieaypaMu IpUMEHEHHUsT Ha 3ananus
NpaKTHKE BapUaHTOB  YNpaBIEHHsS  Kapbepoil (1-10)
Ccyke0HO-TIpo(ecCHOHANTBHBIM HPOJBIKEHUEM
HepcoHana

I1K-3.2: IlpumeHseT Ha MPaKTHKE METOJIBI
YOpaBIEHUS Kaphepod M  CIyKeOHO-
npodeccroHaIbHOTO MIPOJIBYKEHNUS
MepCOHAa, METOAbI OPTaHU3ALNH PAOOTHI
C KaJJpOBBIM PE3E€PBOM

OOyuarommiics 3HaeT: METOMBI YIPaBICHUS Kaphepoi U
cityke0HO-IIpo(ecCHOHANBHOTO TIPOJIBHKEHUS
MepCOHala; METObl OpPraHH3alMU PAbOTHl C KaJIpOBBIM
pe3epBoM

TecToBble 3agaHus
(Ne 16-27)

OOyyaromuiicst yMeeT: IPUMEHsIET Ha MPAKTHKE METO/IbI

TecToBEIe 3aJaHuA

yIIpaBJICHUS Kapbepou U CITyKeOHO-TTPO(ECCHOHATHLHOTO (Ne 28-9)
NPOJIBU)KCHUST ITIepPCOHAJa; MPUMEHSET Ha MPaKTHKE

MCTOJbI OpraHru3aluu pa6OTLI C KaJIpOBBIM PE3CPBOM

3amanus
(11-25)

OOyyvaromuiicst BiageeT: NpOLeLypaMu IMPUMEHEHHS
BapHaHTOB  yNpPaBJEHUs Kapbepoil M  CiIy>keOHO-
po¢eCCHOHATBHBIM NPOJBIKCHUEM  IIEPCOHANA;
mporeIypaMu  TPUMEHEHWs Ha MpPaKTHKE OCHOB
OpraHu3aIK PabOTHI C KaIPOBBIM PE3EPBOM

[IpomexxyTouHast arTecTamnus (3K3aMeH) MPOBOIUTCS B OJTHOUM U3 CISAYIOMUX (HOpM:
1) oTBeT Ha OWJIET, COCTOSIIUIN M3 TEOPETHUECKUX BOTIPOCOB U MPAKTUYCCKUX 3a/IaHUI;
2) BeinonHenue 3ananuit B OOC yHUBEpcUTET.

2. Tunosbie! KOHTPOJILHBIE 32JAHUS WM HHbIE MATEPHAJIBI /151 OLEHKH 3HAHMM, yMEHMIi,
HABBIKOB M (MJIM) ONBITA AEATEIbHOCTH, XAPAKTEPHU3YIOIIMX YPOBeHb COPMHPOBAHHOCTH KOMIIETeH M

! Ipusoasrcs TuHOBBIE BOHNPOCH! M 3amaHus. OLEHOYHBIE CPEACTBA, NPEIHA3HAUCHHBIE I IPOBEAEHHS ATTECTALMOHHOTO
MEpOIPHUATHS, XpaHATCA Ha Kadeape B JOCTATOUYHOM JUIA MPOBEACHUS OIEHOYHBIX NPOLEAYp KOIWdecTBE BapuaHTOB. OIEHOYHBIC
CpEICTBa MOJUIeKAT aKTyaIW3alldd C YY9eTOM pa3BHTHS HAayKH, oOpa3oBaHUS, KYIbTYpPbI, YKOHOMHKH, TEXHHKH, TEXHOJOTHH WU



2.1 TunoBbie BONPOCHI (TECTOBBIE 3aIaHNS) IJIsl OLIEHKH 00pa30BaTeJIbHOI0 pe3yJibTaTa
[TpoBepsieMblii 00pa30BaTeNbHBINA PE3YJIBTAT:
Kon u HaumeHnoBanue OO0pa3zoBaTeNbHBINA PE3yIbTAT

KOMIIETCHIINHI
MK-3.1: Omnpenensier | O0y4aromuiics 3HaeT:
pa3nyHbIe BapHaHThHI | BADUAHTHl  YOpPaBICHUS Kapbepoll U  ciykeOHO-podecCuOHATbHBIM
VOpaBJICHUS Kapbepod U | IPOJBUKEHUEM IEepCcoHaIa
CITy)eOHO-
npoeccuoHaIbHOTO
MIPOJIBMXKEHHUS IIEpCcoHasa
1. Yro npeacTaBmsitoT co00il mpaBuiIa ypaBiIeHUs JIeI0BON Kapbepoit?
a) IPUHIUIIBI TOBEICHUS UHANBH/IA B OpTraHU3aI1H
0) MPUHIIMITEI TTOBEJICHUS HHIMBU/IA B OOIIECTBE
B) NPUHUMIBI NOBeJeHUs MHAUBHU/IA MO NJIAHUPOBAHUIO U OCYLECTBJIEHHIO CJ1y:KeOHOr0 pocTa

2. B kaxoii neproj uaetT npouecc pocra kBanudukanuu paboTHUKA, POJABHKEHUE 110 CIIYKEOHOM
nectHune?

a) 9Tal COXpaHeHUs

0) 9Tar CTaHOBJICHUS

B) 3Tal NPOJABUKEHUS

3. Kakue nBe rpymnmbl yCIOBHIA BIUSIOT HA (POPMUPOBAHUE Kaphephl:
a) cy0ObeKTHBHbIE U 00bEKTHUBHbIE

0) ocobeHHBIC U crienuduueckue

B) crieliuprIecKrue U CyOhCKTUBHEIC

4. Yto noHUMAaeTCs MOJ] TeKYyYECThIO KaJIPOB:

a) YUCJIO MPUHATHIX PAOOTHUKOB

0) yBonuBIIHECS paOOTHUKU

B) IBHKeHU e padoyeil CHJibl, 00yCI0BJIeHHOE HEYI0BJIeTBOPEHHOCTHIO PA0OTHHKA MJIU OPraHU3alNu

5. Kakue cTOpOHBI He YYUTHIBAIOTCS B TIPOIIECCE TUITAHMPOBAHUS Kapbephl?
a) rocya1apcTBo

0) pyKOBOJUTEIH

B) pabOTHUK

6. Kakuie MeTo/1bl IMEIOT KOCBEHHBIHN XapaKkTep yNpaBIeHUECKOro BO3ACHCTBHSA?
OTBET: DKOHOMHUYECKHE

7. K kakoMy 3Tary OTHOCUTCS niepeaya COOCTBEHHOTO OMbITa?
OTBert: cTanus OTCTaBKU

8. Kakue ycnoBust popMUPOBAHUS Kapbepbl HE OTHOCATCSA K 0ObEKTUBHBIM:
OTBeT: IUYHOCTHBIE

[IK-3.2: Ilpumensier Ha | OOy4aronuiics 3HaeT:

MPaKTUKE METOJIbI | METOABl  YIPAaBICHUS Kapbepod U CIOyKeOHO-TIPOo(hecCHOHATBLHOTO
VOpaBJICHUS Kapbepod W | IPOJBIKEHUS TMEePCOHANIa; METOABbl OpraHU3alWH padOThl C KaJAPOBHIM
ciryxe0Ho- pe3epBoM

npodheccuoHaIbHOTO

NPOJBMKCHHUSI  TIEPCOHANA,

METOAbI OpFaHI/IBaHI/II/I

paboThI c KaJIpOBBIM

pe3epBoM

conuanbHON cepbl. OTBETCTBEHHOCTH 332 HEPACIIPOCTPAHEHHUE COJIEPKAHHS OIIEHOYHBIX CPEICTB CPEeaN 00YyJaIONMINXCsl YHUBEPCUTETA
HECYT 3aBenyromuii kKapeapoil n mpenoaaBarTenb — pa3padOTIUK OIIEHOYHBIX CPEJICTB.



16. KTo MoeT ObITh CYyOBEKTOM COLIMATBHO-TPYIOBBIX OTHOIICHUH:
a) Opra"u3aus

0) HHAMBUAYYM

B) IOPUAUYECKOE JIULO

17. Baxxueiimiasi 5)kOHOMHYECKast POJIb YeJIOBeKa:

a) ero MoJIOKEHUE B OTHOIICHUSX paCIpeesIeHHs IPOU3BEICHHOTO B O0IIECTBE MPOAYKTa
0) ero yuacrue B mpouecce Tpyaa

B) €r0 IOJIOXKEHHE B 00IIECTBE

18. Kaxue npeumymiecTBa co31aeT AJIs OPraHU3alMU Pa3BUTHE Kaphephl:
a) yJIOBJIETBOPEHHOCTH TPYIOM

0) BO3MOXHOCTb IIJIAHUPOBATH NMPO(HECCHOHAIBHBINA POCT

B) COKpallleHHe TeKy4ecTH KapoB

19. Kakoii U3 5TanoB HEe BXOJUT B 3TaIlbl KAPbEPhI:
a) 9Tal COXpaHEHUs

0) 3Tan MJIAHUPOBAHMS

B) ATall CTAaHOBJICHUS

20. Kakune npenmMyiecTBa co3aaet i pabOTHHKA PA3BUTHE KapbEpPhI:
a) BO3MOKHOCThH IVIAHMPOBATH NMPO(ecCHOHATIBLHBIH POCT

0) cokpallleHHue TEKYYECTH KaJIpOB

B) BBICOKAsl JIOSUIBHOCTh COTPY/IHUKOB

21. Kakoii paszien He BXOJIUT B JINYHBIN )KU3HEHHBIH IJIaH Kapbephbl?
a) MOCTAaHOBKA JIMYHBIX KOHCYHBIX IIEJICH Kapbephl

0) OIICHKA JKU3HEHHOMN CUTYyalllu

B) aHAJIM3 BHYTPEHHeEH cpeabl mpeInpusiTusi

22. Kakune cTaiuy mpoOXOIUT YEIOBEK B X0JIe CBOCH Kapbephl?

a) cTaaus cTabMIbHON pabOThI, MOATOTOBUTENbHAS, BTOPasi, 3aKIIFOUNTENbHAS

0) npeaBapuTeIbHAs, NEPBOHAYAIBHASL, CTAAUA CTAOWIBLHOI PadOThI, CTAAUS OTCTABKH
B) MepBasi, BTOpasi, TPEThs, 3aKIIOUUTENbHAS

23. Ilpy m1aHUPOBAHUH Kapbepbl Pa3INyaloT CICAYIOIINE TUITHI Leseii?
a) JINYHbIE, 0OIIECTBEHHBIC

0) 00bEKTUBHBIE, CYObEKTUBHBIE

B) JIMYHbIE, TPeIMETHBIE, HHIYCTPHAIbHBIE

24. Dranbl Kapbephl: dTall CTAaHOBJICHHSI, KOHEUHBIH JTall, 3Tall COXpaHeHHUs, dTall 3aBEpUICHNUs (BRIOCPHUTE
JIUTITHEE)
OTBeT: KOHEUHBIN dTaN

25. YnpaBieHne pa3BUTHEM ITEPCOHATIA B HY>)KHOM JIJIsl OPTaHU3aIH HATIPABJICHNH, XapaKTePU3YIOIIeecs
COCTaBJICHUEM ILJIaHa MPOJIBIKEHUS PAOOTHHUKA HA3bIBACTCH ...
OTBeT: IITaHNPOBAHUE KAPBEPHI

26. Kakoit BO3pacTHOM MPOMEKYTOK JIUTCS dTar 3aBepmeHust? OT ... 10 ... JeT.
Ortser: 60; 65

27.B IMpoHEeCCe MIIaHUPOBAHUA KapbEPhbl YUUTBIBAOTCA TPHU CTOPOHBI: pa6OTHI/IK, ... , OTACT YCJIIOBCUYCCKUX

pecypcos
OTBeT: pyKOBOAUTEIb




2.2 TunoBble 3aJaHUSA ISl OLEHKH HABBIKOBOI0 00Pa30BaTeJIbHOI0 pe3y/bTaTa

[TK-3.1: Onpenensier | OO0yyaromuiics: yMmeer:

pa3iIu4HbIE BapHUAHTHI | OTPEACIATH Pa3JInYHbIC BAPHAHTHI CIIY>KEOHO-TIPO(PECCHOHATBHOTO
yIpaBJIICHUS] Kapbepod ¥ | MPOJBUKEHUS IEepCOHAIIA

CITy)keOHO-

npoQeCcCHOHATBHOTO

POABWIKEHMS IIEpCOHAIA

9. ITo MHEHHIO KaKOTO aBTOpa BEIOOP Kaphephl — ATO BHIPAKCHHUE JIMYHOCTH?
Ortsert: ['omnanng

10. Mepornpustus 1o yrnpapJIeHUIO 1€T0BOM Kapbepoi MOBIIIAIOT:
OTBeT: NPOU3BOAUTENBLHOCTD TPYAQ

11. ITpouecc nmpodeccnoHaIbHOTO pOCTa YeI0BEKa — ATO ...
OtBert: Kapbepa

12. 3aBucuT 1 peanu3anus miaHa pa3BUTHs Kapbepbl OT MOTOIHBIX YCIOBUIN?
OtBer: HEeT

13. MoryT Jiu COIMalIbHO-TPYIOBbIEC OTHOIICHUSI UMETh IIPOCTOH YPOBEHB?
OtBeT: HET

14. Bximroyaercs v B yIpaBJIeHHE TUTAHUPOBAHUEM Kaphephl YBOJIBHCHHE PAOOTHHKA?
OtBer: HEeT

15. B Kakux OTHOIICHUSAX MPEANPUHUMATEIHLCKAS EATSIBHOCTh CTAHOBUTCS OJTHOW M3 BaXKHBIX (hOpM
YYaCTHHUKOB YeJI0OBeKa?
OTBET: DKOHOMHUYECKUX

[1K-3.2: Ilpumenser Ha | OOy4aromuiics ymeer:

MpPaKTHKE METOJIbl | MPUMEHSET Ha MPAKTUKE METO/IbI YIPaBIEHUS Kapbepoil U cIyxKeOHO-
yIpaBJIeHUs] Kapbepod U | MpodhecCHOHAIBHOTO MPOABMKEHHS TEpCOHANIa; IPUMEHSET Ha IPAKTUKE
CIIy’)Ke0OHO- METO/Ibl OpraHU3aluu padOThI C KaJIPOBBIM PE3EPBOM
npogecCuoHaIbHOTO

OPOABMKEHUSI  TEepCOHaa,

METO/IBI OpraHu3aluu

paboThI c KaJIpOBBIM

pe3epBoM

28. Kakoii BO3pacTHO MPOMEKYTOK JIUTCA dTar coxpanenus? OT ... 10 ... JeT.
Ortser: 45; 60

29. Ot 25 no 30 et AnUTCS KaKo 3Tal Kapbephl:
OTBeT: cTaHOBIIEHUSA

30. Dram kapbepsl onpeenseTcs ¢ yaeToM (aspl pa3BuTHS podeccHoHaNa U BpEMEHHOTO ITepHo/Ia
pa3BUTHUs TMUHOCTU. COTTIACHBI JIU BBl C 3TUM YTBEpKIACHUEM ?

OtBeT: na

31. Monenb Kapbepsl "3Mes" COOTBETCTBYET MOJICIIH:
OtBeT: snOHCKOU

32. Mojienb Kapbepsl "IeCTHUIA" COOTBETCTBYET ... MOJAEIH.
OTBeT: poccuiicKOi

33. Moaenb kapbephl "miepenyThe” COOTBETCTBYET ... MOJICIIHN:




OTBeT: aMepUKaHCKOM

34. Mogiens Kapbepbl «3Mes» MpeycMaTpUBaeT FTOPU30HTAIIBHOE TIEpeMeIeHne paboTHHKA ¢ IpeObIBaHUEM
B OJJHOM JOJKHOCTH ... TOJa
Otser: 1-2

35. Moeinb Kapbepbl «TpaMILIMH» HauboJIee YacTO BCTPEUaETCs CPeIu:
OTBeT: pyKOBOAUTEIIEH

36. Mozens Kapbepbl, KOTOpasi HanboJee XapakTepHa sl IPEANPUATHIA, IPUMEHSIOLINX TPYAOBOH JOTOBOP
B )opMe KOHTpaKTa:
OtBerT: nepenyTbe

37. Mopenb napTHEPCTBA MO TUIAHUPOBAHUIO Kapbephl MPEIONIaraeT COTPYTHUIECTBO:
OtBeT: paboTHHKA, PYKOBOAMUTENS OPTaHU3ALMY U OT/ENa YeIOBEUECKUX PECYPCOB

38. Mouto0ii COTpyIHUK, 00JIaIalOIIUNA TOTEHITUAIOM JUIS 3aHATHSI B OyAyIIeM JOJKHOCTH PYKOBOIUTEIS,
Ha3bIBAETCH:
OtBeT: Xal-11o

39. MctouHnkamMu KapoBOTO pe3epBa SBISIOTCS:
OTBeT: IJ1aBHBIC U BEAYIIUE CIICIIAATUCTI

40. Kanauaatel Ha 3aMeIeHUE KITFOUYEBBIX JTOJDKHOCTEH B OMvKaidieM OyayIieM Ha3bIBArOTCS:
Ortser: ny6inep

41. Kanauaatel Ha 3aMeeHNE KITFOYEBBIX JIOJDKHOCTEH B HACTOSIIMI MOMEHT HAa3bIBAIOTCS:
OTBeT: NpeeMHUK

42 I/IHI[I/IBI/II[yaJ'II:HO OCO3HAaHHAaA MOo3uIus U MOBCACHUC, CBA3AHHOC C TPYAOBBIM OIILITOM H
JEeSTENIbHOCTHIO Ha MPOTSHXKEHUU paboueil )KU3HH YelloBeKa — 3TO:
OTtBert: Kapbepa

43. Koria HaunHaeTCs MPOIIeCC YIpaBiIeHUS MPOoPeCCHOHATBHON Kaphepoi?
OTBeT: npu npreMe Ha padoTy

44. Ha xakue 1Ba OCHOBHBIX BHJIa YU€HBIE Pa3/IeAOT NPOPEeCCHOHATBHYIO Kapbepy B 3aBUCHMOCTH OT
MecTa ee pa3BUTHUs?
OTBeT: BHYTpHOPTraHNU3allMOHHAs!, MEKOPraHU3allMOHHAs

45, HJ'IaHI/IpOBaHI/Ie Kapbepbl OCYHIECCTBIIACTCA, ITPEKAC BCCTO, C LHCIIBIO ... U 3AKPCTIIICHUA pa6OTHI/IKOBZ
OTBeT: NOBBIIICHUS MOTUBaAIIN

46. Tun kapbepsl, IPU KOTOPOH KOHKPETHBIA PAOOTHHK B IMPOIIECCE CBOCH MPOQECCHOHATBHON
JESTEIIbHOCTH MPOXOJIUT BCE CTAUU Pa3BUTHS: 00ydeHHE, MOCTYIUICHHE Ha pa0boTy, npodeccruoHaIbHbII
pOCT, TOJACPKKA M PA3BUTHE UHIANBUYATbHBIX MPOGECCHOHATBHBIX CITOCOOHOCTEH, YXO/T Ha TIEHCHIO B
CTeHaX OJIHOM opraHuzanuu’?

OTBeT: BHYTpUOPraHU3allMOHHAS

47. Ilpu peanuzanuy Kakol OpraHU3al[MOHHON CTpaTeruu UMEIOTCS OUeHb OOJbIINE BO3MOKHOCTH IS
npo¢eCCHOHATIBHOTO Pa3BUTHS, HO POBOAUTCS KECTKHI OTOOp MPETEHIEHTOB?
OTBeT: npenpUHUMATENbCKON

48. JIBmxeHne K pyKOBOJICTBY OpPTraHHU3aINH — 3TO ... Kapbepa:
OTBeT: IEHTPOCTPEMUTEINIbHAS




49. ... kapbepa — 3TO Kapbepa, Koraa pabOTHHUK B paMKax OJHON MPodeccru MpOoXOoIuT Pa3IndHbIe CTaaNN
Kapbephl.
OTBeT: cnenuaaIn3upoBaHHAsS

50. JloBepuremnbHbie 00OpalleHus: PyKOBOJUTENS K COTPYAHUKY €CTh IPOSBICHUS BHYTPHUOPTaHU3allMOHHON
KapbepHI ... TUIIA.
OTBeT: IEHTPOCTPEMUTEILHOTO

[IK-3.1: Omnpenensier | O0y4aromuiics BIajeeT:

pa3IuuHbIC BapHaHTHI | IPOLIEAYpaMH NPUMEHEHHUS Ha MMPAKTUKE BapUAHTOB YIIPABJICHUS Kapbepoil
yIpaBJICHUS Kapbepoll | | U CIIy’KeOHO-TIpo(hecCHOHANBHBIM MPOABIKEHHEM TIepCOHAa

CITy)eOHO-
npodecCuOHaTBHOTO
IPOJIBHXKEHHSI IepCOHaIa

I. Yro MOXXHO MOPEKOMEHJOBATh YEJIOBEKY, YTPAaTHBIIEMY CMBICIBI CBOEH mpodeccuoHanbHOMI
NeSITeIbHOCTH — IPOJaXH Jieca B KpynHoil komnanuu? IIpu 3ToM, OH O4€Hb XOpPOIIO 3apadaThIBacT, €ro
YB@KAIOT B OpTraHU3aIMX U JIa)Ke HAMEKAIOT Ha XOpOIlNe KapbepHbIe MepcrekTuBel. Ho camomy paboTHHKY
OUYEHb HAJI0EJa €ro TPYAOBas ACSITEIbHOCTb, U OH HAXOJUTCSI Ha IPaHU SMOLMOHAJILHOIO CPBIBA. . .

2. bbIBaeT, 4YTO JMYHOCTHBIN POCT COTPYIHUKA OTBJIEKAET ero oT paboThl. "Emie 01MH MUHYC COCTOUT B
TOM, YTO YacCThle KOH(PEPEHINH, TIOE3/IKM HAa TPEHUHTH, CEMUHAPBI KpaayT padodee BpeMsi, — roBoput Ombra
Hunoga, Benymumii KoHCysnbTaHT 1o noxoopy nepconana KellyServices CIS.

Kaxkue neiictBust HEOOXOIUMO MPEINPUHATH MEHEIKEPY B TAHHON CUTYyalllu?

3. CoTpyIHUK 110 COBMECTHUTENICTBY pabOTAEeT B APYrOM OpraHM3allMy M YacTO PAacCKa3blBa€T O CBOUX
MO3UTUBHBIX BIEYATICHUSIX OT IPYroro Mecta paboThl. B TaHHOM KOJUIEKTHBE OTHOCATCS K STOMY PEBHHBO
U, OJTHAXbI, KTO-TO JaXKe 3asBUJI, UTO, «HE JIYYIIIE JIU €My MEPEBECTUCH B IPYT'YIO OPTaHHU3AIIUIO, Pa3 YK
TaM Tak xopoio?y... Ham corpyqauk npomomnyan, HO oouaencs... Tenepb OH B pa3MbIIIJICHHH, KaK MOKHO
ObLTO ObI OTBETHTH HA TAKKE 3aMEUaHUS. .. YTO MOXKHO TTOCOBETOBATh TAKOMY COTPYAHUKY?

4. "PacTyT OBICTPO, YXOIAT Ha TMOBBIMICHHE OBICTPO, MPUXOAUTCS HAHUMATh HOBBIX. HO 3TO TOUYHO
BBITOJTHEE, YEM €CJIM Obl HEe YYMIINCh — M ocTaBaiuch', — cuntaeT Onbra [1aBioBa, coBnanenua KOMIIaHUU
"Cobaka IlaBnoBa". C Helt cornamaercs TaTbsiHa BaHbkoBa, 3aMecTUTENh M€HEPATBLHOTO TUPEKTOpa IO
KOprmopaTuBHOMY oOydeHuto kaapoBoro xonauara "AHKOP": "Msl npunepxkuBaeMcs B3IJIsia,
U3JI0’)KEHHOTO B CTapOM aHek10Te: "Bbl He bouTech, 4T0 00y4nUTE COTPYAHUKOB, @ OHU YHIYT U3 KOMIAHUU?
— Her, MbI GouMcs1, YTO MBI UX HE 00Y4UM, a OHU OCTaHyTCs'".

Cornachsl 11 Bel cnanHbIMU yTBepkieHUsIMU? B ueM 3akitouaeTcst BbIroza JUisi KOMIIAHUU OT 00yUYeHUs
COTpyAHUKa?

Kakue pucku o0yueHus: COTpyJTHUKOB yrpOKarOT KOMITAaHUU?

5. «Kommap mro6oro HR Bernmsanut Tak, — onuckiBaeT Anekceit ColoMaTuH, OCHOBATEb KOMITAHUH
FactoryFinder. — Chavana 3akpeiBaellb TJla3a Ha BCE MPOMYCKH, OMNO3JAHHWs W OTCYJIBI pajau
MpoeCCHOHAIBHOTO POCTa COTPYIHUKA, a Yepe3 HEKOTOPOE BpeMsi pabOTHUK YXOIUT K KOHKYPEHTaM WU
MIPOCUT MOBHINIEHUS 3apaboTHOM TiaThl". Kak CHU3UTH PUCKU 00yUEHUS COTPYIHUKOB?

6. UenoBekoM IBMKET CTPEMJIEHME K HE3aBUCUMOCTH, BO3MOXHOCTBH JI€NaTh IO-cBoeMy. B pamkax
OpraHu3alMu €€ NArT BBICOKAs JOJDKHOCTb, CTATYC, aBTOPUTET, 3aCIyrd, C KOTOPHIMH BCE BBIHYKJICHBI
CUUTATHCS.

Omnpenenure OCHOBHOW JBIKYIIMH MOTHUB Kapbepbl Takoro coTrpynHuka. Kakum oOpa3oM MOKHO
MOTHUBHPOBATh TAKOT'O COTPYIHUKA?

7. UenoBek CTPEMHUTbHCS OBITH JIYUYIIUM CIIEIUATMCTOM B CBOEM JIeJie U YMETh PellaTh CaMble CIIOKHBIE
npobsieMbl. [[71s1 3TOro OH OpUEHTHpPYETCs Ha MPOPECCHOHANBbHBIA POCT, a JOHKHOCTHOE MPOJBUKEHHE
paccMaTpuBaeT CKBO3b Ipu3My InpodeccruoHanbHoro. K MarepuanbHOil cTOpOHE Takue JII0JU B OCHOBHOM
0e3pa3aruHBbl, 3aTO BBICOKO LICHST BHEIIHEE IPU3HAHUE CO CTOPOHBI aIMUHUCTPALIMU U KOJLJIET.




Ompenennure OCHOBHOW ABMXKYIIUA MOTHB Kapbhepbl TaKOTO COTpyAHHMKA. Kakum 00pa3zomM MOXKHO
MOTHUBHUPOBATh TAKOT'O COTPYIHUKA?

8. JlesaTenbHOCThIO pAaOOTHHMKA YIPABISET CTPEMJICHHE COXPAHHUTh M YIPOUYUTH CBOE MOJOXKCHHUE B
OpraHM3alyy, I03TOMY B Ka4€CTBE OCHOBHOM 3a/la4y OH pacCMaTPUBAET IOJYYEHHUE JOJDKHOCTH, JAIOUICH
Takue rapantuu. OnpenennTe OCHOBHOW IBMKYIUN MOTUB Kapbhephbl TAKOTO coTpyAaHuka. Kakum o6pazom
MOKHO MOTMBHPOBATh TAKOI'O COTPYAHHUKA?

9. YenoBekOM PYKOBOJIUT CTPEMJIEHHUE K BIACTH, JUIEPCTBY, YCIIEXY, KOTOPBIE aCCOLMHUPYIOTCA C
BBICOKOH JTOJPKHOCTBIO, PAaHTOM, 3BaHHEM, CTATYCHBIMH CHMBOJIAMH, Ba)KHOW M OTBETCTBEHHOU pabOTOM,
BBICOKOH 3apa0O0THOM TIJIaTOW, MPUBUIIETHSAMH, IPU3HAHUEM PYKOBOJCTBOM, OBICTPBIM IPOJIBHIKCHHEM I10
ciy)xeOHoil nectauue. Omnpenenute OCHOBHOHM NBHXKYIIMKA MOTHUB Kapbhepbl TaKOro cOTpyaHHKa. Kakum
00pa3oM MOXXHO MOTHBHPOBATh TAKOTO COTPYTHUKA?

10. YenoBekoM PyKOBOAWT CTPEMJICHHE CO3/IaBaTh M OPTraHU30BBIBaTh UYTO-TO HOBOE, 3aHUMATHCS
TBOpUYecTBOM. [103TOMY JIsi HIX OCHOBHOW MOTHB Kaphepbl — MPHOOpETEHUE HEOOXOAMMBIX ISl 3TOTO
BJIACTU U CBOOOJBI, KOTOPBIE MPEAOCTABISIOT COOTBETCTBYIOIIYIO AOKHOCTH. Ompenenure OCHOBHOM
JIBIDKYIIMM MOTHUB Kapbepbl TaKOTro coTpyaHuka. Kakum o00pa3oM MOXXKHO MOTHBUPOBATh TaKOTO
COTpyAHUKa?

[IK-3.2: Ilpumenser Ha | OOyuaromuiics BIaJeeT:

MIpaKTUKeE METO/BI | MPOLEAypaMy MPUMEHECHHS BAPUAHTOB YIIPABICHUS Kaphepou U CIyKeOHO-
yIOpaBlIeHUs Kapbepoll U | mpodhecCuOHATbHBIM MIPOJIBHDKCHHEM TepCcoHaIa; poLeaypamMmu
CITy)keOHO- MPUMEHEHUS Ha TMPaKTUKE OCHOB OpraHu3aluu paboThl C KaJpOBHIM
po¢eCCHOHAIBHOTO pe3epBoM

MPOJIBIDKCHHST  MEepCOHAIa,

METOIBI OpraHu3aIuu

paboThI c KaJIpOBbIM

pe3epBOM

11. YenoBek cTpeMHUTbCs K Kapbepe pagu TOro, 4ToObl ObITh BCEr/ia U Be3J/ie MEPBbIM, «OOOWTH» CBOUX
koJuier. OmnpenesnnTe OCHOBHOM JBMXKYIIMI MOTHUB Kapbhepbl TAKOTO COTpyAHMKA. KakuM 00pazoM MOXXKHO
MOTHUBHPOBATh TAKOTO COTPYIHUKA?

12. YenoBek cTaBUT nepe coOOi 3aauy UHTETPUPOBATh NOTPEOHOCTH JIMYHOCTU U CEMbH, HaIlpUMeEp,
HOJYYUTh HMHTEPECHYIO, JIOCTaTOYHO BBICOKOOIJIAYMBAEMYIO paboTy, MpPeloCTaBISIONIyI0 CBOOOIY
NepeIBUKEHUS, paCOPsHKEHUSI CBOMM BpeMeHeM U T.11. OnpeieninTe OCHOBHOM JBMKYIIIMI MOTHB Kapbephbl
TaKoro corpyaHuka. Kakum o6pazom MOXHO MOTMBHPOBATH TAKOT'O COTPYAHUKA?

13. PaGOTHUKOM JBHXKET CTpEMJIEHHE JOCTHYb JOJDKHOCTH, KOTOpas MPEAINoJaraeT BBIOJHEHHE
CILy’k€OHBIX 00513aHHOCTEN B OJIArONMPUATHBIX yCI0BHIX. OnpeaenuTe OCHOBHOM ABMKYIINI MOTUB Kapbephl
TaKoro corpyaHuka. Kakum o6pazom MO>XKHO MOTHMBHPOBAThH TAKOT'O COTPYAHUKA?

14. Menemxepsl M0 MpojakaM, Kak M TBOPYECKHE JIOAM, OOJIblIEe OPYTUX PHUCKYIOT OKa3aTbCsi B
KapbepHOM TYIIUKE, XOTS ATO KacaeTcsi OONBIIMHCTBA cdep eATEIbHOCTH. TOJIKO CYACTIMBYMKU HE
CTAJIKUBAINCh C 3THM: MPUBBIUHBIA KPYT HMpOQecCHOHATIBHBIX 00S3aHHOCTEH BIPYTr HauMHAET TATOTHUTH,
HACTPOEHHE C MPUXOJIOM B OGHUC OMYCKAETCS HUKE HYJIS, a )KEJIaHHE YTO-TO C 3TUM JeNaTh HCHapsieTcs
BMECTE C pabO4YMM 3HTY3HMa3MOM. XOTs paHblle pabora Tak HpaBuiack! JleHb-7Ba MOJOOHBIX MYYEHHUH,
CKOpee BCEro, 03Ha4YaeT NepeyTOMIICHHE U OOBIYHO «JICUUTCA» HEZAENeH OTImycKa. 3aTAruBasich, CUTyalHsl
CTaHOBUTCA OoJiee CepbE3HOI: OLIyIIEHNE YCTAJOCTH MEPEXOAUT B UYBCTBO IITyOOKOH YBEpEHHOCTH - BCE,
3TO KapbEPHBIN TYIHK.

Kakue neicTBus [OMKEH NPEINPHUHATh MEHEIKMEHT KOMIIAHUM JUIsl YCTPaHEHMsI «KapbEepHBIX
TYTIUKOB»?

15. CoTpynHUK NOCTOSIHHO MPUIJISIABIBAETCS K KOJJIEraM U BBIIIECTOSIIIMM TOBapHIllaM, CPaBHUBAsI HE B
CBOIO TMOJIb3y. XapaKTEpHbIE MBICIH, KPYTSIIUMECS B TOJIOBE: «Tam» (B JAPYroM OTAENe, Ha JpYroi
JOJKHOCTH, B APYroll KOMMAaHWM) OOJIbIIE IJIATST, «Tam» Jy4Ylle KOJUIEKTHB, TaM HHTEpecHee 3aJauu,




«Tam»... 1a Bc€, urto yroaHo. Co3HaTeabHOE PAaBHOAYIIME MOIMUTHIBAETCS MOACO3HATEIbHBIM JKEIaHUEM
U3MEHHUTD yCIOBUS PaOOTHI U BBITH HA HOBBI YPOBEHb.

Kaknum 06pazoM MOKHO TTPEOI0NIETh KaphePHBIN KPU3HC U BBIMTH U3 «MepPTBOM 30HBI»? Kakoe ydacTue B
pelIeHNH MPOOIEMBI T0JKEH IPUHATH PYKOBOJAUTEIND?

16. Bcé€, uTo OBIIIO BaXKHBIM U MHTEPECHBIM (IIPOEKTHI, TBOPUECKUE 3aTyMKH, KOHTAKTHI), TEPSIET CMBICI
Y IIPUBJIEKATEIBbHOCTh. MEeHeKEep-110-ITPOJakaM HUKY/la HE 3BOHUT, HE OTBEYAET Ha DJICKTPOHHBIC IHCbMA
U HUKaK He cO0epEéTcs ¢ CHIIaMH B3SThCS 32 pacuET HOBOM CTYIIEHYATOH CXEMBI IO MPUBJICUYCHUIO KIIMEHTOB.

Kakum 06pa3zom MOKHO MTPEOI0JIETh KaphePHBIA TYNUK M BHIUTH U3 «MEPTBOU 30HBI»? Kakoe yuactue B
peLIeHNH TPOOIIEMBI T0JDKEH IPUHATH PYKOBOAUTEIND?

17. OTBparienne K cebe BOZHUKAET M0 HApACTAIOIIEH, KOISICh MO BIMSIHUEM XaJlaTHOTO OTHOIICHUS K
00513aHHOCTSIM, CCOP € COCITYKUBLIAMU Y ITPOYUX HEIPUATHBIX MOMEHTOB. MeHeIKep-1o-pogaXxaM HU4ero
HE JIEJIaeT, COKpAIas MOTOK KJIMEHTOB U COOCTBEHHBIH 3apab0TOK, HO M HUYETO HE MPEANPUHUMAET, YTOOBI
BBIMTHU U3 cUTyaluu. BHyTpeHHMI KOH(IUKT Tep3aeT u NPUBOIUT B KpaiiHee YHBIHUE.

Kakum 00pa3oM MOKHO IIPEOI0JIETh KapbePHBI TYIUK U BBINTH U3 «MEpTBOi 30HbI»? Kakoe yuactue B
peLeHnH IpoOIeMbl 10JDKEH IPUHATh PYKOBOIUTENb?

18. MBI IpUBBIKIIN pacCcCMaTpUBaTh B KayecTBe oOpasia kapeepy Ilpesnnenra 6anka, Bxosiero B Ton-
5, HauyMHaBLIEro paboTy € MO3ULIMU ONEPALMOHUCTA, WU Kapbepy ['eHepanbHOro AupekTopa KpymnHeumen
TOPIOBOM CETH, MPUILEALIETr0 B KOMIIAHNIO TIOMOIIHUKOM pojaBla. Ho 6bIBatOT cityuau, Koraa, JOOMBIIUCH
BBICOKOI'O [I0CTa B KOMIIAaHUH, YEJIOBEK HE UYBCTBYET yIOBOJBCTBUS OT paOOThI, HE UCIIBITHIBAET OLYILIEHUS,
YTO 100MIICS KETaeMOro U He BUJIUT JalibHEeHIel mepCcreKTUBBL.

Kakue pekoMenmanuu MOXXHO JaTh YEJIOBEKY, OKa3aBLIEMYCs B M0j00HOM cutyauuu? Kakue pucku
UCIIBITHIBAET OPraHU3aLUs, PYKOBOAUTENb KOTOPOM HE UyBCTBYET Y/IOBJIETBOPEHHs OT CBOEH paboThI?

19. JIoBOJIBHO YacTO MPUXOAUTCS CTATKUBATHCS C TEM, UTO PYKOBOJICTBO OPTaHHU3AINH, 3aKa3aB 00yueHue
y4eOHOMY LEHTpPY, (OpMYIHpYyeT 3a/ladyd, KOTOpBIE, MO0 €ro MHEHHIO, JOJDKHBI OBITh pEIIeHBI B XOJe
oOydeHus, B caMOM OOIlleM M HeompezeleHHOM Buiae. MHorna oOyueHue MoOXeT ObITh M OECHOJE3HBIM.
becnionesnpie mporpaMmbl 00y4eHHUSI BMECTO TOTO, YTOOBI 00y4aTh paOOTHUKOB, JaBaTh UM HOBBIC 3HAHUS U
pa3BUBATh Y HUX HABBIKH, PA3BJICKAIOT UX WUJIM OTBJIEKAIOT OT Jena,

B kakom cinyuyae o0yueHue OyneT NpoAyKTUBHBIM U HE O€CIOJIE3HBIM?

20. MHorue KpymnHble IpeInpUsITHs MPUBJIEKAIOT K padoTe B KauecTBE IpernoaaBareseil COOCTBEHHBIX
pabOTHUKOB, 00JIaAAIOIINX HEOOXOAUMBIMU 3HAHUSIMH M OIIBITOM. XOpOIIO 3apeKOMEH0BaIl ce0sl OAXO/,
KOrJla B KadecTBE TMperojaBaresieii (TpeHEepOB, MHCTPYKTOPOB) BBICTYHAIOT TOCJIE COOTBETCTBYIOIICH
NOArOTOBKH JTMHEWHBIE PYKOBOJUTEIIN.

Kakue mpeumymiectBa mosydyaeT MpEeANpUSATHE NPU NPUBJICYEHHM K MPENOJaBaHHUI0 COOCTBEHHBIX
paboTHuKOB? HazoBuTE HE MEHEee TpexX MPEeUMYIIECTB.

21. CoTpyZlHUK OPMEHTHPOBAH Ha CIPABEUIMBYIO U BBICOKYIO OIUIATy Tpyza. [lJig Takoro coTpyqHUKa
MOTHBAIIMSI CBA3aHA C KOHKPETHBIMU pe3ylbTaTaMU €ro padoTbl, U UMEHHO B JI€HEKHOM BBIPAKEHUH.
Henenexxubsie (opMbl moompeHust Ui CHEIMAIMCTa TaKOro THIA MPAKTUYECKH HE HMEIOT 3HA4YeHUS.
OO0yuenne pabOTHUKY TaKOT'O TUIIA HHTEPECHO JIMIIb B TOW CTENIEHH, B KAKOW Pe3yJIbTaThl yueObl OTpazsTcs
Ha pa3zMepe OIUIaThl ero TpyJa, IpudeM B Onmkaiiiee BpeMms.

Omnpenenurte THN COTPYAHHUKA MO OTHOIICHUIO K MOTUBaluu Ha ooydenue. [Ipennoxure, kak Bel Oynere
MOTHBUPOBATh TAKOTO COTPYJHHKA Ha O0yUYEeHHUE.

22. Ilpu BeIOOpE Kapbepbl MOXKHO MHONPOOOBaTH Pa3o0paThCsl B CBOUX CKJIOHHOCTSX M MOTHBAIIUH
CaMOCTOSITEJIbHO, @ MOXHO BOCIOJb30BATECS IOMOIIBIO CIELUAINCTOB, INPOWTH ICUXOJIOTHYECKOE
TECTUPOBAHUE. 3a4€M ITPOXOIUTH IICUXOJIOTHYECKOE TECTUPOBAHUE?

23. COpr)lHI/IKy O4YCHb BaXXHBI JIMYHBIC HpO(I)CCCI/IOHaJ'ILHLIC JOCTHIXKCHHA H HpO(I)CCCI/IOHaJIBHOC
IMPU3HAHUEC, 4 TAKKEC BCC, YTO IOMOKET €MY 3TOI0 JOCTUTHYTh. HOTOMy 06yquHe SABJIACTCA UMCHHO TEM
CTUMYJIOM, KOTOprfI NUMCECT IJIA HETO Ba)KHEHIIIee 3HaUYeHHUE. CHCI_II/IaJII/ICTOB, HMCHHO 3TOr'0 THUIIA, IIPHUHATO




CUMTATh OJHMMH M3 CaMbIX IOJIC3HBIX UI PabOTOAATENS, COOTBETCTBEHHO IOICPKAHNE X MOTHBALIUH
OyzeT BeCcbMa Pe3yIbTaTUBHO JJIsi KOMITAHUH.

Ompenenure THIT COTPYAHMKA 110 OTHOIICHUIO K MOTHBAIMK Ha oOydeHne. Kakum o6pazom HeoOXoanmo
MOTHBUPOBATh TAKOTO COTPYJHHKA HAa 00y4yeHue?

24. CaMbplM TONYJSPHBIM CIIOCOOOM TOMCKa pabOThI B MHpPE CETOIHS OCTAIOTCA OOBSABICHHS Ha
CHEeLMaIU3UPOBAHHBIX MHTEpPHET-pecypcax. MHOIrue CUMTaroT, 4To AJs HPOABMIKEHMS Kapbepbl IPOCTO
HEOO0XOIMMO TPOSBIATH AKTHBHOCTh B COLMANBHBIX ceTsiX. O/HAKO, COLMANbHBIE CETH, YYUTHIBAas HX
pacTylyl0 pojib B OHJIAHH-OOLICHUM, UIPAIOT HEOJAHO3HAUYHYIO pOJib, B TOM YHCIE H3-32 ONACEHUH 3a
Kapbepy.

PackpoiiTe 1irocbl ¥ MUHYCBI UCIIOJIb30BaHUSI HHTEPHET-PECYPCOB JUISI TPOABHIKEHUS Kapbephl.

25. PabOTHHK CTpEMHTCS] K aBTOHOMHOCTH B IIPUHSATHH PELICHUH, K IOMOIHUTEILHON OTBETCTBEHHOCTH
3a BenOMbI MM mTpoekT. CBoe Mojie AEATENbHOCTH TaKOH COTPYIHUK BOCHPUHHUMAET KaK JIMYHOE
IPOCTPAHCTBO, B KOTOPOM €My Ba)KHBI CBOOOA JICHCTBUIL, TOBEpHUE PYKOBOJCTBA M OTCYTCTBHE KOHTPOJISL.
OTHOIIEHUE COTPYTHUKA TAKOTO TUIIA K Y4€OHOMY MPOLIECCY MOXKET OBITh IMOJIOKUTEIIbHBIM, HEUTPATbHBIM
WIN 1a)Ke HETaTUBHBIM - B 3aBUCUMOCTHU OT IIOHUMAaHHUA UM Lieei o0yuenust. OnpeaenuTe TUI COTPYIHUKA
110 OTHOIIECHHUIO K MOTHUBAIMK Ha oOydeHne. B kakoM cirydae paOOTHHK TaKOro THMA OyJIeT JeCTBUTEIBHO
3auHTEepecoBaH B 00y4eHUu?

2.2. Hepeqeﬂb BOITPOCOB IUIA IOATOTOBKH 06yqamumxcn K l'lpOMQ)KyTO‘lHOﬁ aTTeCTallumn
BOI[pOCbI K 3K3aMEHY

1. Packpoiite cymHOCTh MOTHBAIIMH MPOPECCHOHATEHOTO POCTA.

2. YkaxuTe npobieMbl yIpaBIeHHE COI[HAIbHBIM PA3BUTHEM.

3. V3n0ouTe MOPSIOK MPEOJAOJICHUS IMYHOCTHBIX MPOTUBOPEYHH B X0/1€ TPO(PECCHOHATBHOTO PAa3BUTHS
CIELMAIINCTA.

4. Tlpoananuzupyite PyHKIIUN OT/I€TIa COLIMAIBHON 3aIlIUTHI.

5. PackpoiiTe 0COOEHHOCTH OpraHu3aluy NPO(HEeCCHOHAIBHOTO Pa3BUTHS PYKOBOJUTEIEH.

6. O0bsicHUTE, KaK MO’KHO OLIEHUTh Ka4eCTBO TPYAOBOH JKU3HHU.

7. OnuimnTe 3HaueHue paboThl ¢ yIIPaBIEHYECKUM PE3EPBOM, €€ HAPaBJICHUs U METOIBI.

8. O0OBsACHNTE B3aUMOCBS3b COI[MAILHOM MOIUTHUKHU OpraHU3aluu U MPOPECCHOHAIBHOIO Pa3BUTHS
IIepCcoHaIA.

9. O0bsicHUTE 3HaYEHHE ONTUMHU3ALUHU BbIOOpa chepbl MPOPECCUOHANTBHOMN AEATEIbHOCTH C YIETOM THIA
JMYHOCTH 1o knaccudukanuu Jlx. ['onnanaa.

10. CooTHecuTe MOHATHUS «Pa3BUTHE YETIOBEUECKOI0 KaluTalna» U «IpodecCHOHATBLHOE pPa3BUTHE
IIEPCOHAJIAY.

11. PackpoiiTe BaskHENIIME LI€TH U MOTHBBI MEHEKEpa Ha Pa3IMUHbIX dTarax Kapbephl.

12. Vkaxxure nperMyIecTBa MJIaHUPOBAHUS PA3BUTHS YEIOBEUYECKOro MOTEHIMaIa OpraHU3alHH.

13. M3noxwuTe NOPSIIOK COCTABIICHHSI MHANBHYATBHOTO TIaHA TPO(GECCHOHATFHOTO Pa3BUTHS
paboTHHKA.

14. VxaxuTe mpoOIeMbl OpraHU3aIlMN PA3BUTHSI YEJIOBEUYECKOTO TTOTCHIMAIa KOMITAHHH.

15. PackpoiiTe mpakTryeckoe 3HaueHHe Mepruon3aiy npo(ecCHOHAIBHOTO Pa3BUTHS CIIEIMATINCTA 110
E.A. Knumoy.

16. [TpuBeauTe NpUMEpPbl MOTUBALIMU PA3BUTHS YEIOBEUECKOTO MOTEHIMAIa OpraHU3alllH.

17. OxapakTepusyiiTe BIMSIHUE CAMOOLIEHKH, YPOBHSI MPUTSI3aHUN 1 KOHTPOJIS HA 0COOEHHOCTH
KapbePHOI'0 IIyTH MHAUBH/IA.

18. [MpuBeauTe MPUMEPHI KOHTPOJIS PA3BUTHUS YEJIOBEYECKOTO IMMOTCHIINAIA KOMITAHUH.

19. PackpoiiTe CyIIHOCTh HallPaBJICHHOCTH JIMYHOCTH, KaK (akTopa, ONpeAesstoIIero HHINBUAYyalIbHOE
PO eCCHOHAITBHOE PA3BUTHE JIMYHOCTH.

20. [IpuBeauTe MpUMeEpHl CTUMYIHMPOBAHUS TBOPUECKON aKTUBHOCTU PaOOTHHKOB.

21. PackpoiiTe CYyIIHOCTh KOMIIETCHIIUN, MX BUJBI U POJIb B IIOCTPOCHHH ITpoIiecca MpoPeCCHOHATHHOTO
pa3BUTHs paOOTHUKOB OpraHU3aIHH.

22. Ilpoananu3upyiTe OCHOBHBIC (DYHKIIMHM MHHOBAITMOHHOTO PAa3BUTHSI YEJIOBEUECKUX PECYPCOB.



23. VI3nouTe MOPSI0K OpraHU3aIMH CITYy>KeOHO-TTPO(PECCHOHATBEHOTO MPOABMKCHUS JIMHEHHBIX
MEHE[)KEPOB.

24. Onpenenute poOIEMbI pa3BUTHS KPEATUBHOCTHU U JATEPATLHOTO MBIIIIJICHHUS.

25. O6ocHyliTe BIUSHUE XapaKkTepa MOTHBAIIMK PabOTHUKA HA OCOOEHHOCTH €ro MPpoeCcCHOHATHLHOTO
pa3BUTHSL.

26. OnpenenuTe B3aMMOCBSI3b HETIPEPHIBHOTO CAMOPA3BUTHUS 1 CAMOMOTHBAIIMH paOOTHHKA.

27. OnuimuTe 3Ha4eHUEe NPOPECCHOHATBHOTO Pa3BUTHS MOJIOABIX CIELUAINCTOB.

28. [Ipoananuzupyiite hakTopsl, BIUAIOUINE HA aaNTaIMIo0 TIEPCOHAIA.

29. PackpoliTe 1eib yrnpaBieHuss HHHOBAIllMOHHBIM Pa3BUTHEM II€PCOHATIA.

30. Ykaxwure npo0aeMbl agantauy epcoHaga K HOBOBBEICHHSM.

31. U3noxuTte nocuenoBarenbHOCTh (YOPMUPOBAHMS KaJPOBOTO Pe3epBa OpraHU3aLHH.

32. UznoxuTte mocae10BaTelbHOCTh ITANOB TPYJAOBOH aalTallid HOBUYKOB.

33. PackpoliTe OCHOBHBIE HAallpaBJIEHUSI U METObl paOOTHI C PE3E€PBOM Ha BbIJIBUKEHUE.

34. Yxaxwure npo0aeMbl OpraHU3aluy TeKYIIeH MepHOJHIECKON OLIEHKU COTPYIHUKOB.

35. PackpoiiTe 11eiu u moTpeOHOCTH MPOPECCHOHAIBHOTO POCTAa.

36. OOBsCHUTE OTIIMYUS TIOKA3aTeNIel OIIEHKH IePCOHANa: pe3yIbTaTUBHOCTH TPY/Ia,
po¢eCCHOHATIBLHOIO MOBEACHUS, INYHOCTHBIX KaueCTB.

37. OxapakTepu3yiTe THITbI Kapbepbl U TPACKTOPHH JIBIKEHUS CIICIHATICTA B paMKaxX Mpo(eccuu Win
OpraHu3aIMH.

38. [Ipemnoxxnre, KAK MOKHO TTOBBICUTH OOBEKTUBHOCTH JICTIOBOM OIIEHKH IIEpCOHAIA.

39. ChopmynupyiiTe TeOpHIO BBIOOPA Kapbephl B 3aBUCUMOCTH OT IPUHA/AJIEKHOCTH MHIMBUAYYMA K
OJTHOMY W3 THIIOB JINYHOCTH.

40. OGocHyiiTe YCTaHOBJIEHUE EPUOAUMYHOCTH ITPOBEACHUS OLIEHKU IIEpCOHAIA.

41. PackpoiiTe 0COOCHHOCTH pealn3alny CIeNuaIN3UPOBAHHON Kapbephl.

42. CpaBHUTE IPEUMYLIECTBA U HEJOCTATKH Pa3IMYHBIX METOJIOB OLIEHKU IIepCOHaIa.

43. OObsICHUTE 3HAYCHHE YIIPABIICHHS KAPHEPOU JUIs OPraHU3alliK U OTACIHLHOTO paOOTHHKA.

44. OrnpenienuTe OCHOBHBIE HaNpaBiIeHUs NPO(ECCHOHAIBHOI0 00yUeHHsI U MOBBIIIEHUS KBAJIU(UKALIH
MEpCOHAJIa B COBPEMEHHOW OpraHU3aluu.

45. O0bsicCHUTE 3HAYCHHE JIMYHOTO MPO(PECCHOHANBHOTO MJIaHa U €r0 XapaKTEPUCTUKH.

46. OOBSICHUTE OTIINYHE MEKAY TOBBIIICHHEM KBaTH(PHUKAIINN U MTEPETOITOTOBKON KaJpOB.

47. JlaiiTe KpaTKyl0 XapakTepUCTUKY (pakTOpaM MOTUBAIMM O0yUEHHsI TEpCOHATIA.

48. TIpenyoxuTe COBPEMEHHBIE METO/IbI OPTaHU3AINH JIOTIOTHUTEIIEHOTO 00yUYSHHS MTEPCOHAa.

49. OGocHyiiTe pUCKH 3aTpaT Ha 00y4YeHHe TIepcoHaa.

50. INpuBeauTe mpumepsl 3PPEKTUBHBIX (HOPM B3aMMOJICHCTBHS paboToaaTeNs ¢ 00pa3oBaTeIbHBIM
YUpPEXIEHUEM B ITpOLECcCe JONOTHUTEIBHOTO 00YUYEHUs epCcoHaIa.

3agauu 1M DK3aMeHa

I. YTo MOXHO TOPEKOMEHJIOBATh YEJIOBEKY, YTpPaTHBILIEMY CMBICIBI CBOECH NpoQeccHoHaTbHON
NeSITeIbHOCTH — ITPOJIaXkH Jieca B KpynHoi kommanuu? [1pu 3ToM, OH 04eHb XOpOII0 3apadaThIBAET, €r0 YBAXKAIOT
B OpraHM3allii U JJa)ke HaMEeKaroT Ha XOpoIllne KapbepHble nepcrnekTuBbl. Ho camomy pabOTHUKY OUeHb Haloema
€ro TPyl0Basi AESITEIbHOCTb, U OH HAaXOAUTCS Ha TPaHU SMOIMOHATIBHOTO CPHIBA. . .

2. beiBaeT, 4TO TUYHOCTHBIA POCT COTPYAHHUKA OTBJIEKAET €ro OoT paboTel. "Eme oguH MUHYC COCTOWT B
TOM, YTO 4YacThle KOH(EPEeHIINH, 03K Ha TPEHUHTH, CEMHHAPHI KpaayT pabodee Bpems, — ToBoput Onbra
Hunoga, Begymuii KoHCybTaHT o noao60py nepconana KellyServices CIS.

Kakue nefictBust HEOOXOAMMO MIPEINPUHITh MEHEDKEPY B TAHHOW CUTYaIun?

3. CoTpyaHUK MO COBMECTHTEILCTBY pabOTaeT B JPYroil OpraHM3aldd U YacTO PACCKA3BIBAET O CBOMX
IMMO3UTUBHBIX BICUATICHHUAX OT APYroro MecCra pa60TBI. B JaHHOM KOJIJICKTUBC OTHOCATCA K 3TOMY PEBHHBO H,
OJIHAXK/[IbI, KTO-TO JJAXK€E 3asiBUJI, UTO, «HE JIyYIlle JIU €My MePEBECTUCH B JPYT'YIO OpraHU3aIluio, pa3 YK TaM Tak
xopomio?y»... Hamr coTpyaHuk nmpomoirdan, HO o0uaesncs... Terneps OH B Pa3MBIIUICHUH, KaK MOKHO OBLIO OBl
OTBETUTH Ha TaKWE€ 3aMEYaHHUsl... YTO MOKHO TOCOBETOBATh TAKOMY COTPYIHUKY?

4. "PactyT OBICTpO, YXOAST Ha TOBBIINICHHE OBICTPO, MPUXOAMTCS HAHUMATh HOBBIX. HO 3TO TOYHO
BBITOJIHEE, YeM €CJIM Obl HE YYWIHCh — M OcTaBaiuch", — cumrtaeT Ombra [laBnoBa, coBmamenuiia KOMIAHUN



"Cobaka IlaBmoBa". C melt cornamaercs TaTbsHa BaHbKOBa, 3aMeCTHTENb T'€HEPATBHOTO IUPEKTOpa IO
KOpropaTuBHOMY 00y4eHuto kaaposoro xonauara "AHKOP": "MebI npuaep:kuBaeMcs B3IIIs11a, U3JI0)KEHHOTO B
cTapoM aHekaoTe: "Bbl He O0uTech, YTO 00Y4YHTE COTPYTHUKOB, @ OHU YUIYT 3 komnanuu? — Her, Mb1 Gonmcs,
YTO MBI UX HE 00y4YHM, @ OHU OCTaHyTCsA".

Cornacusl 11 Bl cnanubiMu yTBepkaeHusaMu? B ueM 3akirodyaercs BbIroJa AJii KOMIIAaHUK OT 0Oy4eHust
COTpyIHHUKa?

Kakue pucku o0ydeHus COTpyIHUKOB YTPOKAIOT KOMIaHUH?

5. «Kommap mro6oro HR Bersimut tak, — omuckiBaeT Ajekcedl ColoMaTwH, OCHOBATelb KOMIIAHUHU
FactoryFinder. — CHauana 3akpbIBaciib IJ1a3a Ha BCE MPOMYCKH, OMO3IaHHS M OTTYJIbI Pai IPo(ecCHOHAIBHOTO
pocTa COTPYAHHKA, a Yepe3 HEKOTOpPOE BpeMs PAOOTHHK YXOIUT K KOHKYPEHTaM WJIM MPOCUT TOBBIIICHHS
3apaboTHOM Tu1atel". Kak CHU3UTH pUCKH 00YYEHUS COTPYTHUKOB?

6. YenoBekoM ABMKET CTPEMIICHHE K HE3aBUCHUMOCTH, BO3MOXKHOCTBH JelaTh IO-CBoeMy. B pamkax
OpraHM3alii €€ Jal0T BbICOKAs JOJDKHOCTb, CTaTyC, aBTOPHUTET, 3aCiIyrd, ¢ KOTOPBIMH BCE BBIHYKICHBI
CUMTATHCSI.

Onpenenure OCHOBHOM IBMXKYIIMM MOTHUB Kapbepbl Takoro coTpyanuka. Kakum o0pazoM MOXXHO
MOTHUBHUPOBATH TAKOT'O COTPYIHUKA?

7. YUenoBek CTPEMUTHCS OBITh JYYIIMM CIELHUAINCTOM B CBOEM JI€J€ U YMETh PEllaTh camble CIOXKHbIE
npobaemsl. Jljii 3TOro OH OpPUEHTUPYETCs Ha MPO(EeCCHOHAIBHBIH POCT, a JOJKHOCTHOE INPOJBHKEHUE
paccMaTpuBaeT CKBO3b MpHU3My mpodeccruoHanbHoro. K MarepuanbHOM CTOpOHE Takue JIIOJW B OCHOBHOM
0e3pa3InyHbl, 3aTO BBICOKO LICHST BHEILIHEE IPU3HAHNUE CO CTOPOHBI aIMUHHUCTPALIUU U KOJIJIET.

Onpenenure OCHOBHOM JBMXKYIIMM MOTHUB Kapbepbl Takoro coTpyaHuka. Kakum o0pa3oM MOXKHO
MOTHBHUPOBATh TAKOT'O COTPYIHUKA?

8. JlesATeNbHOCTHIO pabOOTHUKA YIPABISAET CTPEMIICHHE COXPAaHUTh U YINPOUYUTH CBOE IMOJIOKEHHE B
OpraHM3aliy, I03TOMY B Ka4€CTBE OCHOBHOM 3a/Jaul OH pacCMaTPUBAET MOIYUYEHHE JOJKHOCTH, AAtOIIEH TaKue
rapantuu. OmnpenennuTe OCHOBHOM JIBMKYIIMI MOTHB Kapbepbl Takoro corpyaHuka. Kakum oOpazomM MOXHO
MOTHUBHUPOBATH TAKOTO COTPYIHUKA?

9. UenoBekoM pyKOBOJUT CTPEMIICHHUE K BIIACTHU, TUAEPCTBY, YCIEXY, KOTOPbIE aCCOLUUPYIOTCS C BHICOKON
JOJDKHOCTBIO, PAHIOM, 3BaHUEM, CTATYCHBIMH CHMBOJAMM, BaXXHOH W OTBETCTBEHHOH pPabOTOH, BBICOKOI
3apabOTHOM IIaTOM, MPUBWIIETUSIMU, NIPU3HAHUEM PYKOBOJCTBOM, OBICTPBIM MPOJABM)KEHHUEM IO CIIYyKEOHOM
nectHune. Onpenenure OCHOBHOW JBHXKYIIMH MOTHB Kapbepbl TAKOro COTpyaHHMKA. KakuMm oOpazomM MOXKHO
MOTHBHUPOBATh TAKOTO COTPYIHUKA?

10. YenoBekoM pYKOBOJIUT CTPEMJICHHE CO37aBaTh M OPraHU30BHIBATH UYTO-TO HOBOE, 3aHUMATHCA
TBOpuecTBOM. [103TOMY /U1 HUX OCHOBHOI MOTHUB Kapbepbl — MPUOOPETeHHE HEOOXOIUMBIX JIJIsl STOTO BIACTH U
CBOOO/IbI, KOTOPBIE MPEIOCTABISIOT COOTBETCTBYIONIYIO TOKHOCTh. OnpeieTuTe OCHOBHOM JIBIXKYIIIUN MOTHB
Kapbepbl Takoro coTpyanuka. Kakum o6pazomM MOXKHO MOTHBHPOBATh TAKOTO COTPYTHUKA?

11. YenoBek cTpeMUThCS K Kapbepe pajau TOro, 4ToObl OBITH BCET/la U Be3Z€ MEPBHIM, «OOOUTH» CBOUX
kosuter. OmnpenenuTe OCHOBHOM IBHKYHIMIT MOTHB Kapbepbl Takoro corpyaHuka. Kakum oOGpa3oM MOXKHO
MOTHBHUPOBATh TAKOT'O COTPYIHUKA?

12. YenoBek cTaBUT mepen coOoi 3aauy MHTEIPUPOBATh MOTPEOHOCTH JMUYHOCTH M CEMbHU, HAlpUMeEp,
MOJIYYUTh HMHTEPECHYI0, JOCTATOYHO BBICOKOOIUIAYMBAEMyl0 paboTy, NPEeIOCTaBIAIONIYI0 CBOOOAY
NIEPEIBUKEHUS, PACIIOPSDKEHNS CBOMM BpeMeHeM U T.N. Omnpenenute OCHOBHOW ABMXKYIIMHM MOTHUB Kapbepbl
Takoro corpyaHuka. Kakum o6pazoM MOKHO MOTUBUPOBATH TAKOTO COTPYAHHUKA?

13. PaGoTHMKOM JBHXKET CTpEMJIEHHE JOCTHYb JIOJDKHOCTH, KOTOpas MpPEIoJiaraeT BbIIOJHEHHE
CITy’K€OHBIX 00s13aHHOCTEH B OJaromnpHsATHBIX yciaoBusAx. OmpenennTe OCHOBHOW IBMXKYIIUMH MOTUB Kapbephbl
Takoro corpyaHuka. Kakum o6pazoM MOKHO MOTHUBUPOBATH TAKOTO COTPYAHHUKA?



14. Menemxepbl 10 Mpoaaxam, Kak ¥ TBOPUYECKHE JII0AU, OOJIbIIE APYTUX PUCKYIOT OKAa3aThCsl B KAPbEPHOM
TYIHKE, XOTS 9TO KacaeTcsi OONBIIUHCTBA Chep ACATEIBHOCTH. TOIBKO CYACTIIMBYUKHI HE CTATKHBAIUCH C TUM:
MPUBBIYHBIA KPYT NPO(heCcCHOHATBHBIX 00s13aHHOCTEN BAPYr HaYMHAET TATOTHTh, HACTPOCHHUE C MPHUXOJOM B
oduc omycKaeTcsi HIKE HYJIIS, a )KeJIaHUE YTO-TO C ATUM JIENIaTh MCIAPSETCs] BMECTE ¢ padOYUM JSHTY3HA3MOM.
XoTs pasblie paboTa Tak HpaBuiach! /leHb-/1Ba MOJOOHBIX My4YE€HUN, CKOpPEE BCET0, 03HAYAET MePEyTOMIICHUE
U OOBIYHO <JICUUTCS» HEIeNel OTHyCKa. 3aTsATMBasCh, CUTYyallusi CTAHOBHUTCS Oojiee CephE3HOM: OIIyLICHHE
YCTaJIOCTH MEPEXOAUT B UYBCTBO IITyOOKOH YBEPEHHOCTH - BCE, 3TO KapbEePHBIH TYIHK.

Kaxkue neiicTBUs TOJDKEH MPEANPUHITH MEHEI)KMEHT KOMIIAHUU ISl YCTPAHEHUS «KaPbEPHBIX TYMUKOBY?

15. CoTpyAHHK OCTOSIHHO MPUTJISABIBACTCS K KOJUIETaM U BBILIECTOSIIIUM TOBAapHUIllaM, CPAaBHUBAs HE B
CBOIO MOJIb3y. XapaKTEePHbIE MBICIIH, KPYTSIIUECS B TOJIOBE: «Tam» (B APYroM OTiele, Ha IPYrol JOHKHOCTH, B
JPYroil KOMIAHUK) OOJIbIIE IJIATAT, «Tamy Jydllle KOJUICKTUB, TaM MHTEPECHEE 3a7auM, «Tam»... Aa BCE, 4TO
yroano. Co3HaTelIbHOE paBHOAYIIIKE MOMUTHIBACTCA MTOICO3HATEIBHBIM KEJTAHUEM U3MEHUTH YCIOBUS PabOThI
Y BBIMTU HA HOBBIM YPOBEHb.

Kakum o6pa3zomM MOKHO MPeoaoJIeTh KaphbePHBI KPU3UC U BBIMTH U3 «MEPTBOM 30HBI»? Kakoe ydyacTtue B
peLeHUH MPOOIEMBI T0JDKEH IPUHATH PYKOBOAUTEID?

16. Bcé€, uTo OBbIIIO BaXXKHBIM M HHTEPECHBIM (IIPOEKTHI, TBOPUYECKHE 33 JyMKH, KOHTAKTHI), TEPSET CMBICI
IIPUBJIEKATEIBHOCTh. MeHeKep-11o-IpojaXkaM HHUKyJa HE 3BOHUT, HE OTBEYAET Ha DJIEKTPOHHBIE NHCbMa U
HUKAaK He coOepéTcs ¢ CUIIaMU B3SThCS 3@ pacd€T HOBOM CTYNEHYATON CXEMBbI 110 IPUBJICUEHHUIO KIIUEHTOB.

Kakum 06pazom MOKHO MPEo0sIeTh KaphepHBI TYMUK U BBIATH U3 «MepTBOM 30HbI»? Kakoe ydactue B
pelieHnr IpoOIeMbl TOJKEH PUHATh PYKOBOIUTEIND?

17. OtBpamienue k cebe BO3HUKAECT MO HAPACTAOIICH, KOMSICH IO BIUSHUEM XajJaTHOTO OTHOIIEHHUS K
0053aHHOCTSIM, CCOp C COCIIY>)KUBLIAMH U NIPOYMX HEMPUATHBIX MOMEHTOB. MeHeKep-To-IpoJiaxkaM HUYEro He
JIeJIaeT, COKpallas OTOK KJIMEHTOB U COOCTBEHHBIN 3apab0TOK, HO M1 HUYETO HE NPEANPUHUMAET, YTOOBI BHINTH
U3 CUTyalluu. BHyTpeHHUI KOH(QIMKT Tep3aeT U NPUBOAUT B KpaifHee YHbIHHE.

Kakum 00pazomM MOXKHO NMPEOA0IeTh KapbePHBIM TYIHK U BBIUTH U3 «MepTBOM 30HBI»? Kakoe ydacTtue B
peleHny MpobaeMbl 10JKEH IPUHATh PYKOBOAUTEIb?

18. MbI npuBBIKIM paccMaTpuBaTh B KauecTBe oOpasua kapwsepy IIpe3unenta 6anka, Bxozsimero B Tomn-5,
HAa4YMHABILIEro pabdoTy C MO3UIUU ONEpalMOHHUCTA, WIN Kapbepy [‘eHepanbHOro aupekTopa KpymHeuien
TOProOBOM CETH, MPUIIEIIEr0 B KOMIIAHUIO MIOMOLIHUKOM NpojaBia. Ho GbIBaroT cityyau, Korjaa, JOOUBIINUCH
BBICOKOTI'0 II0CTa B KOMIIaHUH, YEJIOBEK HE UYBCTBYET YJOBOJIBCTBUS OT paOOTHI, HE UCTIBITHIBAET OIIYIIEHHUSI, UTO
JOOUJIICS JKeJIaeMOro ¥ He BUAUT JajbHENIIeH NepCIeKTHBBI.

Kakue pexomeHnmanum MOXHO JaTh 4YEJOBEKY, OKa3aBllemycs B MoJoOHOM cutyanuun? Kakue pucku
UCTBITBIBAET OpraHU3alllsl, PyKOBOAUTENb KOTOPOIl HE UyBCTBYET Y/IOBJIETBOPEHHS OT CBOEi paboThI?

19. JToBOJIBLHO YacTO MPUXOAUTCS CTAIKHBATHCS C TEM, YTO PYKOBOJICTBO OPraHU3AlIMH, 3aKa3aB 00yuyeHue
y4aeOHOMY IIeHTPY, GOpPMYyITUpPYET 3a7a4u, KOTOPHIE, IO €r0 MHEHUIO, JTOJHKHBI OBITH PEIICHBI B X0/1€ O0yUeHHUS,
B caMOM o00IleM M HeompeaeiaeHHOM Buje. MHoraa oOyueHue MoxkeT ObITh W Oecronie3HbIM. becrnosesHble
IporpamMmaI O6quHI/I$I BMECTO TOTO, YTOOBI o6yanL pa6OTHI/IKOB, JAaBaTb UM HOBBIC 3HAHHWA U PA3BUBATh Y HUX
HaBBIKH, PA3BJIEKAIOT X MM OTBJIEKAIOT OT Jefa,

B kakom cinyuyae o0yuenue Oyner NpoAyKTUBHBIM U HE 0€CIONIe3HbIM?

20. MHOTHe KpYIHBIE TPEANPHUATHS TPUBICKAIOT K paboTe B KauecTBe MpenojaBareyieil COOCTBEHHBIX
paOOTHUKOB, O0JIAZAIONIMX HEOOXOAWMBIMU 3HAHUSMH M ONBITOM. XOpPOIIO 3apeKOMEHI0BaNl cedsl MOAXO[,
KOTrJa B KadecTBe MpenojaBaTeneidl (TpeHEepoB, HHCTPYKTOPOB) BBICTYMAIOT IIOCIE COOTBETCTBYIOIIEH
MOJITOTOBKH JIMHEHHBIE PYKOBOAUTEIH.

Kakne mnpenmymecTBa MoiydaeT TPEANPHITAE TPU TPHBICYCHUH K IPENOJaBaHUIO0 COOCTBEHHBIX
pabotHrKOB? Ha3oBUTE HE MeHee TpeX MPEUMYIIECTB.

21. CoTpyqHMK OPHMEHTHPOBAH Ha CHPABEJIMBYIO M BBICOKYIO OIUIaTy Tpyaa. [jis Takoro coTpyaHHKa
MOTHBAIIMsSl CBSI3aHa C KOHKPETHBIMU pe3ylibTaTaMU ero padoTbl, U MMEHHO B JIEHEKHOM BBIPAXKECHUU.
Henenexxupie (opMbl MOOIIPEHUS ISl CHIELUAINCTA TAKOTO TUIIA MPAKTHUECKU HE UMEIOT 3HaueHus. O0yueHue



pabOTHUKY TaKOrO TUIIA MHTEPECHO JIMIIL B TOW CTENEHH, B KAKOW pe3ysbTaThl yueObl OTpa3aTcs Ha pa3mepe
OIJIaThI €r0 TpyJa, MpUYeM B ONmKaiiiee BpeMms.

Omnpenenurte TUI COTPYAHHUKA MO OTHOIICHUIO K MOTUBaluu Ha oOyuyeHue. [Ipemnoxure, kak Bel Oyznere
MOTHUBHPOBATh TAKOTO COTPYJHHKA HAa O0yUYEHHUE.

22. Tlpu BBIOOpPE Kapbephl MOXHO IMONPOOOBATH Pa300paThCs B CBOUX CKIOHHOCTSX M MOTHBAIlUU
CaMOCTOSITENIHO, @ MOXHO BOCIIOJIb30BaThCSl IMOMONIBIO  CIICHUAIMCTOB, TPONTH ICUXOJIOTHYECKOE
TECTUPOBaHUE. 3a4eM MPOXOIUTH TICUXOJIOTHUECKOE TECTUPOBaHUE?

23. CoTpyAHHMKY OYEHb BaKHBI JIMYHBIE MPO(EeCCHOHANbHBIE IOCTIDKEHHS M TNpodeccHOHANTbHOE
NpU3HAHME, a TAaKKe BCE, YTO MOMOXET €My 3TOro JOCTHrHYTh. IloToMy oOydeHue sBISeTCS MMEHHO TeM
CTUMYJIOM, KOTOPBI MMEET JAJsl Hero BakHeiimee 3HayeHne. CHenuUanucToB, MMEHHO 3TOTO THUIIA, MPHHSITO
CUUTATh OJHUMH U3 CaMbIX HOJIE3HBIX JUI pab0TOAATENs, COOTBETCTBEHHO MOIEpKAHUE UX MOTUBAIMU OyeT
BEChbMa pPe3yJIbTaTUBHO i1 KOMITAHUH.

Ompenenure TUI COTPYIHHUKA [0 OTHOIIEHHIO K MOTHBAIMK Ha oOydeHue. Kakum oOpa3om HeoOXoanmo
MOTHBHPOBATh TAKOT'O COTPYIHUKA HA 00yueHHEe?

24. CaMmpIM TONYJSPHBIM CHOCOOOM TOMCKa pabOTBl B MHpPE CETOJHS OCTAlOTCA OOBSBICHUS Ha
CIELIMAIM3UPOBAHHBIX HHTEpHET-pecypcax. MHOrMe CUMTarOT, 4YTO M HPOABIKEHHUS Kapbepbl MPOCTO
HE00XO0AMMO TPOSIBIATH AKTUBHOCTD B COIMAIBHBIX ceTsAX. OTHAKO, COUATIbHBIC CETH, YUUTHIBAs UX PACTYIIYIO
POJIb B OHJIAIH-0OIIEHNH, UTPAIOT HEOJAHO3HAUHYIO POJib, B TOM YHCIIE U3-3a ONACEHUH 3a Kapbepy.

Packpoiite mtocel 1 MUHYCBI UCIIOJIb30BaHUSI HHTEPHET-PECYPCOB IS TPOJIBUKEHUS KapbEPHI.

25. PabOTHHK CTPEMUTCS K aBTOHOMHOCTH B IPUHSATHH PELICHUHN, K JONOJHUTEIBHON OTBETCTBEHHOCTH 32
BeJIOMbII UM IpoekT. CBoe MmoJie AesITeIbHOCTH TaKOW COTPYIHUK BOCIIPUHUMAET KaK JMYHOE MPOCTPAHCTBO, B
KOTOpPOM €My BaKHbl CBOOOAA JEWUCTBUM, JOBEpUE DPYKOBOJACTBA M OTCYTCTBHE KOHTpoJsi. OTHOIIEHHE
COTPY/ZIHUKa TAaKOTO THUIA K Y4eOHOMY TPOIIECCY MOXKET OBITh IMOJOKUTEIbHBIM, HEHUTPAIBbHBIM WM JaXKe
HEIraTUBHBIM - B 3aBUCUMOCTHU OT IIOHUMAHHUS UM ueﬂeﬁ 06yquH$I. OHpCI[eJII/ITe THUIT COTPYAHHUKA ITO OTHOIICHHIO
K MOTHBaIuu Ha oOyudeHue. B kakom ciyyae paOOTHHMK TAaKOTO THIA OyIET IECHCTBHTEIBHO 3aMHTEPECOBAH B
oOyuyeHuun?

3. Meroanyeckue MaTepuaJibl, ONpee/siiolue npoueiypy 1 KpUTepU OLeHUBAHUSA
c¢opMHPOBAHHOCTH KOMIIETEHIMH IIPH NPOBEACHHH NIPOMEKYTOYHOM aTTEeCTALMHU

Kpurepun ¢popMupoBaHusi OLIEHOK 110 0TBETAM HA BONPOCHI, BHIIOJHEHHIO TECTOBBIX 3aJaHUH

- OLIEHKAa «OTJMYHO» BBICTABISIETCA OOYYalOLIEMYCs, €CIM KOJUYECTBO INPABMIIBHBIX OTBETOB Ha
Bonpockl coctasisieT 100 —90% ot oOuiero 00bEMa 3aJaHHBIX BOIPOCOB;

- OLIEHKA «XOPOIL0» BBICTABIAETCS 00yUaroEeMycsl, €CJIM KOJIMYECTBO MPABUIIBHBIX OTBETOB Ha BONIPOCHI
— 89 — 76% ot obmero o0bEMa 3aIaHHBIX BOTIPOCOB;

- OLICHKa «YydOBJIETBOPHTEJIbHO» BBICTABISIETCS OOyYaroleMycs, €CJIM KOJIMYECTBO MPaBUIIBHBIX
OTBETOB Ha T€CTOBBIE BOIPOCHI —/5—60 % 0T 06111ero 00bEMa 3a1aHHBIX BOIIPOCOB;

- OLIEHKa «HEeYI0BJIETBOPHUTEJIbHO» BBICTABISETCS OOy4aroIeMycs, €ClIM KOJMYECTBO MPAaBUIbHBIX
oTBeTOB — MeHee 60% oT 001Iero 00bEMa 3aJaHHBIX BOIPOCOB.

Kpurtepun popMupoBaHus OLIEHOK 110 Pe3y/IbTAaTaM BbINOJHEHUS 3aaHU I

«OTIANYHO/32a4TEHO» — CTABHUTCS 32 pabOTY, BHIIOJHEHHYIO MTOJTHOCTHIO 0€3 OIMOOK U HEJJOYETOB.

«Xopouo/3a4TeH0» — CTaBUTCS 32 PadOTY, BHIIOIHEHHYIO MTOJHOCTBIO, HO IPU HAIMYHMM B HEH He Ooiee
OJIHO Herpy0Ool OIMOKHU 1 OAHOTO Hejo4eTa, He 0oJiee TpeX HEel0UETOB.

«Y10BJIETBOPUTEIBHO/3aUTEHO» — CTAaBUTCA 32 pabOTy, eciau 00ydYaromMics MPAaBUIIBHO BBIMOJHUI HE
MeHee 2/3 Bcell paboThl WM TOMYCTHI HE Oojiee oHOM Tpy0oit omMOKH U JBYX HEI0YETOB, HE OoJee OTHOM
rpy0oii u oaHO#l HerpyOoii ommOku, He Oojee Tpex HerpyobIX OIMOOK, OAHON HerpyOoW OIIMOKH U JBYX
HE/I0YETOB.

«HeynoBJjieTBOpUTE/IbHO/HE 3a4YTE€HO» — CTAaBUTCS 3a PaldOTy, €CIM YHCIO OMHMOOK W HEI0YEeTOB
IIPEBBICUIIO HOPMY ISl OLICHKH «YZOBJIETBOPUTEIBHOY WJIU NPAaBUIIBHO BBINOJIHEHO MeHee 2/3 Bcel paboThl.



Buowt owubox:

- 2pybvie OwUOKU. He3HAHUe OCHOBHLIX NOHAMUL, NPAGUI, HOPM, He3HAHUe NPUeMo8 peuleHus 3a0ay,
OWUOKU, NOKA3bIBAIOWUE HENPABUTILHOE NOHUMAHUE YCILOBUSL NPEONONCEHHO20 3A0AHUSL.

- Hezpybble OuwUOKU: HeMOYHOCIU YOPMYTUPOBOK, OnpedeieHuUll; HepayUOHAIbHbIL 8b100P X00d peuleHus.

- HeOouembl.: HEPAYUOHAIbHBLE NPUEMbL 8bINOJIHEHUS 3A0AHUsL, OMOEbHbLE NO2PEUWHOCMU 8 (DOPMYIUPOBKe
861860008, HEOPEIICHOE BbINONHEHUE 3A0AHUSL.

Kpurepun ¢popMupoBaHusi OlleHOK N0 Pe3y/IbTATaAM JUCKYCCHH

«OtaugHo» (5 OamioB) — oOyvarouuiicss mokasayl INIyOOKHE 3HAHMsS MaTepuaja IO IOCTABJIEHHBIM
BOIPOCaM, IPaMOTHO, JIOTUYHO €ro U3jaraer, CTPYKTYpUpOBa U JETAIU3UPOBA HHPOPMALIMIO, UH(OpMAIIHS
Ipe/CTaBICHA B IEPEPAOOTAHHOM BHJIE.

«Xopomo» (4 6amia) — oOyyaromuiicss TBEpAO 3HAET MaTepHall, FPAMOTHO €ro U3Jaraer, He JOIyCKaeT
CYIICCTBCHHBIX HETOYHOCTECHH B OTBET Ha BOIIPOCKHI, HPCACTABIACT HaI‘HSII[Hbe/’I Marcpuall, HOMOI‘aIOIJ_[I/Iﬁ
CIIyLIATEJISIM 3allOMHUTh OCHOBHBIE ITYHKTHI BBICTYIUICHUS.

«YnoBiieTBopuTeibHO» (3 Oamma) — oOywarommiics HMeEeT 3HAaHMSA OCHOBHOTO Marepuaia I1o
IIOCTaBJIEHHBIM BOIIPOCaM, HO HE YCBOMJI €TI0 JeTalei, 10IMyCKaeT OT/IeJIbHbIE HETOYHOCTH.

«HeynoBierBopurenbno» (0 6amioB) — oOydarommiics JOMyCKaeT rpyOble OmMOKM B OTBETE Ha
[IOCTaBJIEHHBIE BOIIPOCHI, IEMOHCTPUPYET OTCYTCTBHE HEOOX01MMON HH(pOpMaLuK B padoTe.

Kpurtepuu ¢popMupoBaHNs OLIEHOK MO IK3aMeHY

«OT1an4yHo» (5 0anaoB) — 00y4arOLUIUIiCs IEMOHCTPUPYET 3HAHUE BCEX PA3/IeNIOB H3y4aeMOil IUCIUIITUHBIL:
coziepkanne 0a30BBIX MOHATHH M (HyHIAMEHTAIBHBIX MPOOJIeM; YMEHHE U3JaraTh MPOrPaMMHBIN MaTepuan ¢
JeMOHCTpalnuell KOHKPETHbIX mpumepoB. CBOOOAHOE BiaJeHHME MaTepHalloM JOJDKHO XapaKTepH30BaThCS
JIOTUYECKOW SICHOCTBIO M YETKMM BHJACHMEM IIyT€W NPHUMEHEHMUS IIOJIyYEHHBIX 3HAHUM B IPAKTHYECKOU
NesTeIbHOCTH, YMEHHEM CBSI3aTh MaTepUal ¢ IpYrUMU OTPACIsIMU 3HAHUS.

«Xopomo» (4 6amna) — 00yJaroIIUNCs TEMOHCTPUPYET 3HAHUS BCEX PA3/ICIIOB U3y9aeMOU JUCIIUTIIINHBL:
cojiepkaHue 0a30BbIX MOHATUH M (yHAAMEHTAIbHBIX MpoOsIeM; MpHoOpesl HeoOXOAUMbIE YMEHUS U HABBIKH,
OCBOWJI BOIIPOCHI TPAKTHUUECKOTO MPUMEHEHUS MOITYYEHHBIX 3HaHUMN, HE AONMYCTUI (PAKTUUECKUX OIIMOOK Hpu
OTBETE, JOCTATOYHO IIOCJIENOBATEIbHO M JIOTUYHO H3JIaracT TEOPETUYECKUN MaTepuan, IOMYyCKas JIUIIb
HE3HAYUTENIbHbIE HApPYLIEHUS IMOCJEA0BATEIbHOCTU W3JI0KEHUS U HEKOTOpble HETOYHOCTH. Takum oOpa3om
JlaHHas OLIEHKA BBICTABIISAETCS 33 MPABUIIbHBIIN, HO HEIOCTaTOYHO MOJIHBIN OTBET.

«YoBjeTBOpUTEJIBHO» (3 Oamia) — oOydaroUHCA JIEMOHCTPUPYET 3HAHHWE OCHOBHBIX pa3J/IEJioB
IpOorpaMMbl M3y4aeMoOro Kypca: ero 0a30BbIX MOHATHH M (yHIAAMEHTAJIbHBIX MpobieM. OnHAKO 3HaHUE
OCHOBHBIX INpOoOJeM Kypca HE MOJAKPEIUIAIOTCS KOHKPETHBIMH MPAKTUUYECKUMU NPUMEpPAMM, HE MOJIHOCTHIO
pacKphITa CyIIHOCTh BOIIPOCOB, OTBET HEJIOCTATOYHO JIOTMUYEH U HE BCET/1a IOCIIeI0BaTENeH, JOMYIEHb! OIINOKI
Y HETOYHOCTH.

«HeynoBaersopurteabHo» (0 OamnoB) — BBICTaBISETCS B TOM cllyyae, Korja oOyyaromuiics
JNEMOHCTpUPYET (hparMeHTapHblE 3HAHUS OCHOBHBIX pa3JeioB IPOrpaMMbl M3y4aeMOro Kypca: ero 0a3oBbIX
NOHATUH M (yHOAMEHTANbHbIX MpolieM. Y JK3aMeHyeMoro ciabo BbIpakeHa CIIOCOOHOCTh K
CaMOCTOSITEIbHOMY ~aHAJIUTUYECKOMY MBILIUICHUIO, HMMEIOTCS 3aTpyJHEHUS B U3JIOKEHUU MaTepuana,
OTCYTCTBYIOT HEOOXO/AMMbIE YMEHUS M HAaBbIKH, JOMYIIEHBI TPyOble OIIMOKH U HE3HAHHE TEPMUHOJIOTUH, OTKA3
OTBEeYaTh Ha JOIOJIHUTEJbHbIE BOMPOCHI, 3HAHHWE KOTOPBIX HEOOXOIMMO MJisi TMOJIyYEHHUS MOJIOKHUTEIbHOM
OLIEHKH.

TecroBble 3axanus no s3x3ameny B JUOC

1. Yo nmpeacTaBisioT coOo0il MpaBuiia ynpaBiIeHus AeJI0BOM Kapbepoit?

a) MPUHIIUIIBI TOBEICHUS MHAUBH/IA B OpraHU3AIIH

0) IPUHIIMIIBI TOBEICHUS UHMBHIA B 00IIIECTBE

B) IPUHLIUIIBI TOBEACHUS MHIMBHUAA 110 TNIAHUPOBAHUIO U OCYILECTBICHHIO CITY>)KEOHOT0 pocTa

2. B xakoil mepuon uAET Mpolecc pocTa KBadu(pUKaluu pabOTHHKA, MPOJBUKEHHE IO CIIy)KeOHOU
necTHune?
a) 9TaI COXpaHCHHS



0) ATar CTaHOBJICHUS
B) ATal IPOJBUKEHUS +

3. Kakue nBe rpymiibl YCIOBHA BIUSIOT HA (POPMUPOBAHUE KAPhEPHI:
a) CyObEKTUBHBIC U OObEKTUBHBIE

0) ocoOeHHbIe U cnenuduyeckue

B) crienupuieckue u CyObeKTUBHBIE

4. Yto mOHUMAETCS TI0]] TEKY4ECThIO KaJIPOB:

a) YUCIIO MPUHATHIX PAOOTHUKOB

0) yBOJIMBIIIHECS paOOTHUKH

B) IBHKEHHE pabovell CHITbI, 00YCIOBICHHOE HEYJOBJIETBOPEHHOCTHIO PAOOTHUKA UM OPTaHU3aLUuN

5. Kakue cTopoHbI HE YYUTHIBAIOTCS B MPOIECCE TIAHUPOBAHUS Kaphephbl?

a) TOCy1apCTBO

0) pyKOBOJHUTEIH

B) paOOTHHK

6. Kakne MeTopl NMEIOT KOCBEHHBIN XapaKTep yIPaBICHUECKOTO BO3ACHCTBUA?
7. K kakomy 3Tary OTHOCHUTCSA Nepeiada COOCTBEHHOTO OMbITa?

8. Kakue ycnoBusi GopMuUpOBaHUS Kapbepbl HE OTHOCATCS K 0ObEKTUBHBIM:

9. ITo MHEHHIO KaKOT'0 aBTOpa BBIOOP KapbePhl — 3TO BEIPAKECHHE JIMNYHOCTH?
10. MepormpusiTus o yrnpaBiIeHHIO J1€J0BOM KapbepOoil MOBHIIIAIOT:

11. Ilpouecc mpodecCuoHaIBHOTO POCTa YEJI0BEKa — 3TO ...

12. 3aBUCHUT 1 peanu3anus MIaHa pa3BUTHs KapbePhl OT MOTOIHBIX YCIOBHIA?
13. MoryT 511 conuanbHO-TPYI0BbIE€ OTHOLIEHUS UMETh POCTON YPOBEHb?

14. Bxirouaercs 11 B yIpaBlieHHE [UIAHUPOBAaHUEM Kapbephl YBOJIbHEHUE paOOTHHKA?

15. B xakux OTHOIIEHHSX MpeANpUHUMATEIbCKas AESITeIbHOCTh CTAHOBUTCA OJHOM M3 BaXKHBIX (OpM
Y4aCTHUKOB 4esloBeKa?

16. K10 MOXKeT OBITh CYOBEKTOM COMMATLHO-TPYIOBBIX OTHOIIICHUH:
a) opraHu3anus

0) HHINBUIYYM

B) IOPUIUYECKOE JIULIO

17. BaxHelias 5KOHOMHYECKas pOJIb YEJIOBEKa:

a) ero MOJIOXKEHHE B OTHOIICHHUAX PACHPEAEICHNUS TPOM3BEICHHOTO B O0IIECTBE MPOAYKTA
0) ero ydacTue B mpolecce Tpynaa

B) €r0 MOJIOXKEHUE B 00IIECTBE

18. Kakue npenmymiecTBa co31aeT Il OpraHu3aIiK Pa3BUTHE Kapbephl:
a) yJIOBJIETBOPEHHOCTb TPYIOM

0) BO3MOXKHOCTb IJIAaHUPOBATh MPO(EeCCHOHATIBHBINA POCT

B) COKpallleHHE TEeKY4eCTH KaJpoB

19. Kakoii 13 3TanoB He BXOJIUT B ATAIbl KAPHEPHI:
a) 9TaI COXpaHCHHS



0) STan 1JIaHuPOBAHUS
B) 9TaIl CTAHOBJICHUS

20. Kakue mpenmyIiecTBa Co3aeT ik paOOTHUKA pa3BUTHE Kaphephl:
a) BO3MOKHOCTb TUIAHHUPOBATh MPOQECCHOHATIBHBIA POCT

0) cokpalleHne TeKy4ecTH KaapoB

B) BBICOKasI JIOSUIbHOCTD COTPYIHHKOB

21. Kakoii pa3ien He BXOJIUT B TUYHBINA KU3HCHHBIN TIJIaH Kapbephl?

a) MOCTAHOBKA JIMYHBIX KOHEYHBIX IIEJICH Kapbephl

0) olleHKa )XU3HEHHOMN CUTYalluu

B) aHAJIU3 BHYTPEHHEH CPeJIbl IPEIIPUATHS

22. Kakue cTaiuy MPOXOUT YEIOBEK B XOJI€ CBOCH Kapbephl?

a) ctaaus cTabMIbHOM paboThI, MOATOTOBUTENIbHAS, BTOPAsi, 3aKIIOUYUTENIbHAS
0) mpenBapuTeNbHasI, ICpBOHAYATBHAS, CTAIUsl CTAOUIBLHOU PabOTHI, CTaUsI OTCTABKH
B) IIepBasi, BTOpasi, TPEThA, 3aKIIIOUNTEIbHAS

23. Ilpu mu1aHUPOBAHUU KaphEPhI PA3INYAIOT CIEAYIOLIUE TUIIBI TIeTei?

a) JINYHBIE, 0OIIECTBEHHBIC

0) 00BEKTHUBHBIE, CyOBEKTUBHBIE

B) JIMYHBIC, MPEAMCTHBIC, HHAYCTPHUAJIbHBIC

24. Dranbl Kapbepbl: ITall CTAHOBJICHUS, KOHEUHBIH JTall, 3Tall COXpPAaHEHHs, STall 3aBepIICHHs (BBIOEpUTE
JIUIITHEE)

25. praBHeHI/Ie Pa3BUTUCM IICPCOHAJIA B HYKHOM I OpraHU3alluv HAIIPaBJICHUH, XaPAKTCPUIYIOLICCCAH
COCTAaBJICHHUEM IlJIaHA TPOABMIKCHUSA pa6OTHI/IKa Ha3bIBACTCA ...

26. Kakoii BO3pacTHO# MPOMEXYTOK AITUTCS dTan 3aBepmeHusi? OT ... 10 ... JeT.

27. B poriecce TUIaHUPOBAHHS Kapbephl YIUTHIBAIOTCS TPH CTOPOHBI: pAOOTHHK, ... , OT/IEN YEITOBEYECKUX
pecypcoB

28. Kaxkoii BO3pacTHOM MPOMEXYTOK AIUTCS 3Tan coxpanenusi? OT ... 10 ... JeT.
29. Ot 25 1o 30 net uTcs Kakou ATar Kapbephl:

30. DTan kapeepbl ompenenseTcss ¢ y4eToMm (as3bl pa3BUTHS NpodeccuoHana U BPEMEHHOro Iepuoja
pa3BuTHs TMUYHOCTH. COryIacHBI JIM BBl C 3TUM yTBEpKIeHUEM?

31. Monenb Kapbepsl "3Mes" COOTBETCTBYET MOJICIIH:
32. Mopenb kapbepsl "JIecTHUIA" COOTBETCTBYET ..... MOJIEIH.
33. Mopenb kapbepsl "mepernyTbe” COOTBETCTBYET ..... MOJICIIH:

34. Mopnens Kapbepsl «3Mes» TPEaycMaTpHBaeT TOPHU3OHTAIBHOE IIEpeMelIeHne pPabOTHHKA C
npeObIBaHUEM B OJTHON JOJDKHOCTH ... Tofa

35. Monenb KapbCephbl «TPaMILIINH» HanOoJIee YacTo BCTPCHACTCA CPEAU:

36. Mognenb Kapbepbl, KOTOpas HaubOoyiee XapakTepHa Ul MPEeIIpUsATHH, MPUMEHSIOMNX TPYAOBOM
JIOTOBOP B (JOpME KOHTPAKTA!

37. Mogenb napTHEPCTBA MO TUIAHUPOBAHUIO Kapbephl MPEIOoIaraeT COTPyIHUYECTBO:



38. Mononoit coTpyqHHK, OOJamaloOmMi TMOTEHUUAIOM Ui 3aHATHS B OyIyleM JOJDKHOCTH
PYKOBOANTEIS, HA3bIBACTCS:

39. McTouHMKaMu KaIpOBOTO pe3epBa SBJISIOTCS:
40. Kanauaatel Ha 3aMeIIEHNE KITFOUYEBBIX JOJKHOCTEH B OnmKaiIiemM OyymeM Ha3bIBatOTCS:
41. KanauaaTel Ha 3aMEIIEHUE KIIFOUYEBBIX JOJDKHOCTEN B HACTOSIIMI MOMEHT HA3LIBAIOTCS:

42.. VnauBuIyanbHO OCO3HAHHAs IIO3MLUS M IIOBEIEHHE, CBA3aHHOE C TPYAOBBIM ONBITOM U
JESITEIbHOCTBIO Ha MPOTSKEHUU pad0oYeil )KU3HU YEI0BEKA — 3TO:

43. Korja HauMHAETCS MPOIIECC YIIPABICHUS MPOPECCHOHATBHON Kapbepoit?
OtBeT: npu npueMe Ha paboTy

44. Ha xakuie Ba OCHOBHBIX BHJIa YU€HBIC Pa3JeNAOT MPOPECCHOHANBHYIO Kapbepy B 3aBUCHMOCTH OT
MecTa ee pa3BUTHsI?

45. IlnanupoBaHue Kapbepbl OCYILIECTBISETCS, IPEXKIE BCETO, C LENbIO ... U 3aKPEIUICHUS PAOOTHUKOB:

46. Tum kapbepbl, NpPU KOTOPOW KOHKPETHBIH pPa0OTHUK B TIPOIECCe CBOEH TMpPOQeCcCHOHAIBHON
NesITeIbHOCTH MPOXOAUT BCE CTaJUU PA3BUTUS: 00yUYeHHE, MOCTYIUICHHE Ha paboTy, MpodeccuoHalbHbIN POCT,
MOJIJICPKKA ¥ Pa3BUTHE HHIUBUIYATBHBIX TPO(HECCHOHATBLHBIX CIIOCOOHOCTEH, YXO/1 Ha IMIEHCHIO B CTEHAX OJTHOM
OopraHu3aiuu?

47. Ilpu peann3aluy Kakol OpraHM3allMOHHOM CTpaTerMyu UMEITCS O4E€Hb OOJIbIINE BO3ZMOXKHOCTH IS
poeCCHOHATBHOTO PAa3BUTHS, HO MPOBOIUTCS KECTKHIH OTOOP MPETEHACHTOB?

48. JIBmkeHne K pyKOBOJICTBY OPTaHU3ALMH — 3TO ... Kapbepa:

49. ... xapbepa — 3TO Kapbepa, Korja pabOTHUK B paMKaX OJHOH MPO(eCcCHH MPOXOAUT pa3IHIHbIE CTAIUU
Kapbephl.

50. JloBeputenbHble 00paleHns: PyKOBOJUTENS K COTPYTHUKY €CTh IPOSIBICHUS BHYTPUOPTaHU3aLlMOHHOM
Kapbepsl ... THUIA.

Kpurtepuu popMupoBaHNs OLIEHOK MO BHITOJTHEHUIO TECTOBBIX 32/JaHUI K IK3aMeHY

- OIICHKA «OTJIMYHO/3a4TEeHO0)» BBICTABIIACTCS 00YJaIOIEMYCsl, €CITM KOJIMYECTBO MPABUIILHBIX OTBETOB
Ha Bomnpocsl coctaisieT 100 — 90% ot obmiero o0bEMa 3aJaHHBIX BOIIPOCOB;

- OLIEHKA «XO0POII0/32a4TEHO0)» BBICTABIISETCS 00yUaroeMycs, €CIH KOJIMYECTBO PAaBUIbHBIX OTBETOB Ha
Bompockl — 89 — 76% ot o0riero o0bEMa 3aJaHHBIX BOIIPOCOB;

- OIICHKa «Y/AOBJETBOPUTE/JbHO/32YTEHO» BBHICTABIsIETCd OOy4aroleMycs, €clid KOJIUYECTBO
MPaBUIILHBIX OTBETOB HA TECTOBBIC BOMPOCH —/5—60 % 0T 00111eT0 00BEMA 3aTaHHBIX BOTIPOCOB;

- OIICHKA «HEeY/J0BJeTBOPHUTEIbHO/ He3a4TEHO» BBICTABISAECTCA OO0YYalOLIEMYCs, €CIU KOJIMYECTBO
MPaBUIILHBIX OTBETOB — MeHee 60% oT o0111ero 00bEéMa 3aJaHHBIX BOIIPOCOB.

KypcoBas paGora
10 JUCHHUILIHHE «YIIPaBJIeHHe 1eJI0BOH Kapbepou U MOAr0TOBKOM KaJApPOBOIro pe3epBay»
(ouHasi 1 0uHO-3204Hasi hopma)

CornacHo yueOHOMY IUIaHy MO JUCHHUIUIMHE «YIPaBiIeHHE JAEJI0BOI Kapbepoil U MOJroTOBKOM KaJpoBOTo
pe3epBa» CTyIEHThl MO HampaBieHuo mnoArotoBku 38.03.03 «YmpaBieHue mnepcoHaIoM», Tpoduib
«YnpaBieHrue NepcoHAIIOM OpraHU3alun», BBITOIHSIIOT KypCOBYIO paboTy.

KypcoBas pabora sBisieTcss WHIUBUAYATbHOW, CaMOCTOSITENBHO BBINNOJHIEMON paboOTOM CTy[eHTa.
MeTtoauueckue yKka3aHus IPU3BAHbI IOMOYb CTYJEHTY BBINOJIHUTH €€ HAa BBICOKOM YPOBHE.

[Ipu BBIMOHEHNH KYPCOBOM pabOTHI HEOOXOAMMO COOIIOAATH sl TPEOOBAHUI U PEKOMEH AT



— mpobyieMa JToJKHA OBITh PACCMOTPEHA BCECTOPOHHE, C BBIBOJIAMU U IMPENJIOKEHUSIMU U pacueTaMmu,
OTPAKAIOIIUMHU OCOOEHHOCTH YIIPABICHHS Kapbepod M BO3MOXHOCTH TMOBBIIICHUA UX A(PPEKTHBHOCTH Ha
KOHKPETHOM MPEANPUITHH (JIUOO M0 KOHKPETHOMY CIICIIHAIHUCTY);

— B TEKCTE€ KYpCOBOW pabOThI OJKEH IMPOCIIEKHUBATHCS B3IV aBTOpa HAa HM3ydaeMylo Mpoldiiemy ¢
YKa3aHHEM TOJIOKUTEIbHBIX CTOPOH U KPUTUYECKOTO B3TJIsa HA CYIIECTBYIOUIHI OMBIT pa3BUTHSI YIIPABICHUS
Kapbepoi;

— paboTa BKIIIOUaeT MPOBEICHNE aHaIn3a U 0000IEHUI TEOPETUYECKUX MAaTEPUAIIOB U CYIIECTBYIOIIETO
NEPEOBOT0 OTEYECTBEHHOTO W 3apyOeXHOro OIbITa 0 paccMaTpUBaeMoil mpolOiieme, ¢ OMOpoi Ha
COOTBETCTBYIOIINE METOUYECKHE MOJI0KEHHSI, HHCTPYKTUBHBIE TOKYMEHTBI, TUTEPATYPYy.

[Iporecc BBIMONHEHHS KYpCOBOW pabOThI COCTOUT M3 CIAEAYIOIIUX JTAIOB!

. Be16op TeMblI U cornacoBaHue ee ¢ pyKOBOIUTEIIEM.

. O3HaKOMIIEHHE C OCHOBHBIMHU €€ MPOOJIeMaMU U COCTABIICHHE TIaHA PaOOTHI.
. [lonGop n u3yyeHune TUTEPaTypHbIX UCTOUYHUKOB.

. YTO4HeHHeE I1aHa paboThI.

. Hanmucanue u opopmienue KypcoBoii paboThl.

. Ilepenaya paGoThI Ha PELEH3UIO PYKOBOAUTEIIO.

. 3amuTa paboThI.

[lepen BBIOOpPOM TEMBI KYpCcOBOW pabOTBI PEKOMEHIYETCS KaKAOMY CTYACHTY O3HAKOMHUTBCS C
MPOrpaMMOil AUCHUILIMHBI U MEPEYHEM OCHOBHOM JIUTEPATYphbl, YTO TMO3BOJIUT €My IMOJONUTH K IMpolieme
BbIOOpa 00JIee OCMBICIIEHHO ¥ OTBETCTBEHHO.

Kputepuu Be100pa TeMbI KypcOBOM pabOTHI:

— Nmeronuiics onbIT pa3pabOTKU JaHHOW NMPOOJIEeMbl MM CMEXHBIX C HEH B IPOLECCE HalUCAHUSA
HAy4YHBIX pa0boT (KypCOBBIX paboT, pedepaToB, TE3UCOB HA KOHPEPEHIIUH U T.J.) IO IPYTUM JUCIHUILTHHAM;

— AKTYaJIbHOCTh BBIOPaHHOW TEMBI;

— CBs3b (eciu UMeeTcsl) C MPaAKTUYECKON e TeIbHOCTBIO CTYACHTA;

— JlocraTounas mpopaboTKa TaHHOK TeMbI B OTEYECTBEHHOHN M 3apyOeKHOM JIUTEpaType.

Ecnu cTyneHThl NUIIYT KypcoBYIO pabOTy Ha MarepualaX OJHOro OOBEKTa HCCIEAOBaHUA, TO
WCCIICIOBAHHIO MOJIC)KAT PA3IMYHBIE ACTIEKTHI €T0 JeSTEILHOCTH.

BapuanTt xypcoBoii paboThl BEIOMpaeTCsi 00y4aroUMCsi B COOTBETCTBHH C ABYMS MOCIEIHUMU HUDPO
muppaMy 3a4€THOW KHUKKH/CTY/IEHYECKOro OujieTa B COOTBETCTBUU C TaOIMIICH:
[Ipennocnenuss IMocnenuss nudpa mudpa

udpa mudpa 1 2 3 4 5 6 7 8 9 0
1 2 3 4 5 6 7 8 9 10
11 12 13 14 15 16 17 18 19 20
21 22 23 24 25 26 27 28 29 30
31 32 33 34 35 36 37 38 39 40
41 42 43 44 45 46 47 48 49 50
51 52 53 54 55 56 57 58 59 60
1 2 3 4 5 6 7 8 9 10
11 12 13 14 15 16 17 18 19 20
21 22 23 24 25 26 27 28 29 30
31 32 33 34 35 36 37 38 39 40
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1 AHanu3 u KOppeKIus Kapbepsl.

2 AHanu3 notepb pabovero BpeMeHU U pa3padoTka pekoMeHAanui mo 3¢HeKTHBHOMY UCIIOIb30BAHUIO
pabouero BpeMeHH MEeHeKepa (J11000T0 CIennuanmcTa).

3 Ananu3 3¢ $eKTUBHOCTH UCIOIb30BAHUS pabOUYero BpeMeH! Ha PEANPHUITHH.

4 NnnuBuayanbHas KapbepHas TaKTHUKa CHelranucTa (JIF000ro CrenuanucTa).

5 aauBUyanbHBIA KapbepHBIN IJIaH U BApUAHTHI €T0 BHIMOJIHEHUS (JTF000T0 CHEIHMAaICTa).

6 Vcropus ctaHOBJICHUS TaitM-MeHepKMeHTa a Poccnn (Ha MaTtepuanax pa3iIudHbIX TPEATNPUITHHN ).



7 Kapbepa kak mponecc JUYHOCTHOTO U TPO(eCcCHOHATIBHOTO Pa3BUTHS YeTIOBEKA.

8 KappepHoe NpoCTpaHCTBO YEJIOBEKA.

9 KapbepHblid MOTEHIMAT JIMYHOCTH.

10 KopriopaTtuBHbIil TaliM-MEHEIKMEHT.

11 Mecto or6opa nepcoHasna B CUCTEME yIpaBIeHUs Kapbepoil Ha IPEIIPUITUH.

12 Camoopranuzanusi 1 caMooOpa3oBaHUe: HHCTPYMEHTHI U PUEMBbI (JTFOOOTO CTIICIIHAIIUCTA).
13 Metozp! noBsiteHus 3)PEKTUBHOCTH UCIIOIB30BAaHUS paboUuero BpeMeHH Ha IPeIPUSITUH.
14 Ananu3 npoueccoB paclpeneieHus U JeJIerMpOBaHus IIOJHOMOYMI B OpraHU3aiu.

15 MoTtuBauus 1 caMOMOTHBAIUS: HHCTPYMEHTHI U ITpUeMbl (JIF000TO CHEeHATUCTA).

16 MoTuBanus Kapbepsl Ha IPEANPUATHA B COBPEMEHHBIX YCIOBHSIX.

17 Opranu3zanusi pabodero BpeMEHH Ha MPEAIPUATHH.

18 OcobGenHocTH BBIOOpA KaphePhI (JIF000TO CIICIIUATHCTA).

19 OcobeHHOCTH yIIpaBiIeHUS Kapbepoil MEHEKEPOB (JIFOOOTO CIIeIHAINCTA).

20 [MepcoHabHOE pE3FOME KaK CPEJICTBO CAMOMAapKETHHTA (JIF0OOTO CIIeUAaIICTa).

21 [InanupoBaHue BpeMEHU PYKOBOIUTEINS (JIFOOOT0 CHEIHANINCTA).

22 IlnanupoBanue 1 3¢(HEeKTUBHOCTH pabodero BpeMeHn paboTHHKA (JIF0OOTO CIIEHUAINCTA).
23 [InaHnupoBaHue Kapbepbl B OpraHU3aIUH.

24 [1nanupoBaHue Kapbepbl (JIFOOOr0 CIIELUATNCTA).

25 InanupoBanue pabodero BpeMeHu (JIF0OOTO CTICIHAINCTA).

26 [1oBOpOTHI M KPU3KUCHI KaphePhl: CYIIHOCTh U MPUYMHBI (JII0OOOr0 CIIEUaNINCTa).

27 [IpaBuiia U TEXHOJIOTUH YIIPABJICHUS BpEMEHEM (JIF000T0 CrIeUaiicTa).

28 IIpoBUKEHNE MOJIOBIX COTPYAHUKOB B OpTraHU3AIHH.

29 IIpodeccuonanusM u kapbepa (JII0OOTo CIEeIHAINCTA).

30 IlpodeccuonanbHas afantanus 1 00y4eHHEe B CUCTEME YIIPABIICHUS Kapbepoi Ha MPEeANPUATHH.
31 IlpodeccrnonanbHOE KaphePHOE pa3BUTHE MEPCOHANA B OpraHU3aI1H.

32 PaunoHanpHas opranuzaiys TpyJaa pyKoBOIUTENs (JIF0O00Tro CrenuanucTa).

33 Peanu3zarus kapbepsl (JITIOOOTO CIICITUANKCTA).

34 Posp aTTECTAallMU IIEPCOHANIA B YIIPABICHUU Kapbepoi Ha MPEANPUATUH.

35 CamomapkeTUHT crienuanucta (Jirob0oro CrenuanucTa).

36 CaMOMEHEIKMEHT clrienraincTa (JIT'00ro CreuaincTa).

37 CamomotuBanus kak 3(h(pekTuBHOE penieHrne O0oJIbIINX TPYJOEMKUX 3a/1a4 (JIFo00ro CIelnanncTa).
38 Camo00yueHne TUYHOCTH KaK (DAaKTOp YCTEIIHON Kapbephl (J000T0 CHEIUaInucTa).

39 CoBepiieHCTBOBaHHE YIPaBJIEHUS Kapbepoil mepcoHaia B OpraHu3aluy.

40 Cnenuduxa yrnpapieHUs KapbepOi MOJIOJBIX CIEIUATUCTOB (JIFOOOTO CIIEeIUANCTA).

41 CnocoObl MUHUMM3ALKN HEI()(HEKTUBHBIX PACX0JI0OB BPEMEHHU Ha MPEIIPUATHH.

42 CtpaTeruu moBeJieHUsI paOOTHHUKA B CUTYAIUSX IOBOPOTA M KPU3HCA Kapbephl (JIFOOOTO CTISITHATICTA).
43 TaiiM MEHEIPKMEHT KaK MHCTPYMEHT OpraHU3allMOHHOTO Pa3BUTHUS.

44 Taiim MEHEIPKMEHT KaK HHCTPYMEHT YIPaBJICHHS MTEPCOHATIOM TPEATIPHUSTHS.

45 TaiiM MEHEIKMEHT: crtocoObl 3(h(hEeKTUBHOTO UCIIOIb30BaHMs pabouero BpeMeHH Ha MPeANpUITHH.
46 TaliM-MEHEDKMEHT Kak (hakTop JEIOBON Kapbephl (JTF000TO CIEIUAINCTa).

47 TaliM-MEHEIKMEHT, €r0 3HaUYeHHE B IUIAHUPOBAHUN PaOOTHI (JIFOOOTO CIIEUAINCTA).

48 TexHoNOrus rPyNnoBOro KOHCYJIbTUPOBAHUS MO Kapbepe.

49 TexHOJ0rUsg UHANBUIYAIEHOTO KOHCYIbTHPOBAHUS 110 Kapbepe.

50 TexHOMOTHS cCaMOMapKeTHHTa (JTIOOOTO CTICIIHAINCTA).

51 TpyaoycTpoHCTBO Kak HadyalbHbIH 3Tal Kapbepsl (JIFOOOr0 CIEeNUaNINCTa).

52 YnyunieHnue ucnosib30BaHus pabodero BpeMeH! Ha MPeapUSITHH.

53 YmpaBneHre BpeMEeHEM B COBPEMEHHOMN OpraHU3alty.

54 VnpasneHue 1e10BOM Kappepoi Ha MPEAIPUITHH.

55 YnpapneHue kapbepoii OTAETbHBIX KaTerOpuil paOOTHUKOB (JIF000TO CIICIIUATHCTA).

56 YnpasieHue Kapbepoy MepcoHalla Ha MPEANPUATHH.

57 OyHKUMH TAM-MEHEI)KMEHTA Ha MIPEAIPUATHH.

58 DTanbl U TEMITBI KapHEPHOTO MPOJIBUKEHUS (JIFOOOT0 CIIeHaiicTa).

59 DddexTUBHOE HCIIOIB30BaHUE PA0OYET0 BPEMEHU Ha MPEIIPUSTHH.

60 Camoopranmu3aiiys JUIYHOCTH KaK (DaKTOp yCIEIIHON Kapbephl (JTF000TO CIEIUaINCTa).

Kpurepun ¢popMupoBanus OieHOK M0 HANMMCAHUIO M 3allIUTE KYPCOBOM PadoThI



«OtaugHo» (5 6amioB) — monydaroT obydaroruecs, 0hOPMHUBIIUE KYPCOBYIO pabOTy B COOTBETCTBUU C
MPEIbSBISIEMBIMU TPEOOBAHUSIMH, B KOTOPOH OTPa)KEHBI BCE HEOOXOIUMBIE PE3YIIbTaThl IPOBEICHHOTO aHAJIH3a,
clieNiaHbl 0000MIAOIITIE BEIBOBI H ITPEUIOKEHBI PEKOMEH IAIIMY B COOTBETCTBUH C TEMATUKOW KYPCOBO# pabOTHI,
a TaKk)Ke TPaMOTHO U UCUEPIIBIBAIOIIE OTBETHBIIUE HA BCE BCTPEUHBIE BOIIPOCHI TIPSO aBATEIIS.

«Xopomo» (4 6amia) — moxy4aroT oOydaromuecs, ohOpPMHUBIINE KypCOBYIO pabOTy B COOTBETCTBUHU C
MPEIbSBIIEMBIMU TPEOOBAHUSIMH, B KOTOPOH OTPaKEHBI BCE HEOOXOIMMBIE PE3YJIbTAaThI IIPOBEICHHOTO aHAIIN3A,
cliesiaHbl 0000MIAOIIE BBIBOBI M IIPEUIOKEHBI PEKOMEH IAIIMY B COOTBETCTBUU C TEMATUKOM KYpCOBO# pabOTHI.
[Tpu 3TOM MpH OTBETaX Ha BOIPOCHI IIPEIoIaBaTessi 00yJatoHics JOMyCTHII He 0oJiee IBYX OIIUOOK.

«Yn0BJIeTBOPUTENbHO» (3 Oauta) — modydaroT oOydarouiuecs, Oo(QOpPMHBIINE KypCOBYIO paboTy B
COOTBETCTBHH C TPEIBSBISEMBIMU TpeOOBaHUSIMH. [IpM 3TOM IpH OTBETaxX Ha BOMPOCHI IPEIMOaBaTEIIs
oOyJaronuics: 1omyctui 6oee TpEX OIMOOK.

«HeynoBserBoputebHo» (0 6ayIOB) — CTAaBUTCS 32 KYPCOBYIO pabOTy, €CITH YUCIIO OITUOOK U HEJJOYETOB
MPEBBICHIIO yJIOBJICTBOPUTEIBHBINA YPOBEHb KOMIICTCHIIHH.



