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1. IEJTA OCBOEHMSI 1M CLIUIIJIMHBI (MOYJIST)

1.1 | Llenpro y4eOHOI UCIUIUIMHBI « YIIPAaBJICHHE OpTaHU3aIHeH (IIpeIIpUsITHEM))

1.2 | sBNACTCA M3YUECHUE TCOPHH M IPHOOPETEHNE MPAKTHISCKUX HaBBIKOB IPOEKTHPOBAHISL, BHEAPCHUS U
COBEPIICHCTBOBAHUS CUCTEM U MOJCHUCTEM YIIPaBIECHHs OpraHu3anuel; popMUpOBaHUE HOHATHS 00 0COOEHHOCTSIX
JEATEIBHOCTH YEJIOBEKA B OPIaHU3AlMY, CBA3AHHBIX C BIMAHUEM Ha €r0 MOBEIEHUE PA3IUYHBIX IPYILI,
KOMMYHHKATHBHBIX CBsI3¢H, CHCTEMbI MOTHBAIMHU TPY/a, IPUMEHIEMBIX CTHIICH yIpaBieHHs, (JOpM BIIACTH, JIHAEPCTBA U
T.IL

2. MECTO JUCIIAIIJINHBI (MOAVYJISA) B CTPYKTYPE OBPA30BATEJIBHOU ITPOI'PAMMBbI

Huk (pa3men) OIT: | b1.0.27

3. KOMIETEHIIUY OBYYAIOLETOCSI, POPMUPYEMBIE B PE3YJIbTATE OCBOEHMSI JUCIHATLINHBI
(MOJYJIST)

OIIK-3 Crioco0eH paccYUTHIBATh 3KOHOMUYECKHE ITOKA3aTEIH, XapaKTepU3YIOIIIe AeATeIbHOCTD X03IHCTBYIOINX CYOBEKTOB

OIIK-3.2 IIpoBoanT aHanu3 (aKTOpOB, BIUIOMHNX Ha 3P (YEKTUBHYIO AeATEIBHOCTD XO3IHCTBYIOMNX CYOBEKTOB; COCTAaBISAET IUIaH
COLMAIbHO-IKOHOMUUYECKOH JIeITEIbHOCTH

OIIK-4 CriocobeH pa3pabaTsIBaTh M IPHHNMATE SKOHOMUUECKI U (PHHAHCOBO 0OOCHOBAHHBIC OPTaHU3AIMOHHO-YIIPABICHYECKIE
pelIeHus], TIIaHUPOBATh U OPraHU30BBIBATH HPO(PECCHOHAIBHYIO ESTENBHOCTD, OCYILECTBISATH KOHTPOIIb U YUET €€ Pe3yJIbTaToB

OIIK-4.3 IIpoBoanT SKOHOMHIYECKOE U (PHHAHCOBOE 0OOCHOBAHHE OPTaHU3AI[OHHO-YIPABICHUECKIX PEIICHUH

YK-2 CnocobeH ynpaBiisiTh MPOSKTOM Ha BCEX ATallax ero KU3HEHHOTO UK

VK-2.1 YHpaBHHCT KOMaHZ[OfI, BPEMECHEM, CTOMMOCTBIO, KAUECTBOM U PHUCKaMHU IIPOCKTA Ha BCEX dTalax €ro JXU3HEHHOI'0O IIUKJIa

VK-2.2 KoHTponupyeT BBIIOJIHEHUE BCEX 3TAIOB U PE3YJIbTATOB IIPOEKTA, UCIOIb3YET METO/IbI SKOHOMHUYECKON OLIEHKHU €r0
3¢ dexTuBHOCTH

B pe3yabTaTe 0CBOEHUS AUCHMILIMHBI (MOYJIs1) 00yUYarommiics 10/KeH

3.1 |3nath:

3.1.1 | -KOHIIETIIINIO TIPOEKTa B paMKaX 0003HAUEHHOH Mpo0IieMbl: HOopMyITHpOBaTh I1eJIh, 3a/1a9H, CIIOCO0 PEIICHHS MPOSKTHOH
3a7a9M Yepe3 peau3aliiio IPOSKTHOTO YIIPABICHHS;

3.1.2 | - MeTonbI OlleHKH 3P PEKTUBHOCTU TTPOCSKTA.

3.1.3 | - OCHOBBI HOCTPOEHHUS, PACUeTa U aHAIN3a COBPEMEHHOH CHCTEMbI 3KOHOMHYECKUX M (PMHAHCOBBIX ITOKa3aTenei,
XapaKTepPHU3YIOMNX AEATEINbHOCTh XO3AHCTBYIOINX CyOBEKTOB HA MUKPOYPOBHE;

3.1.4 | - cnocoOBI S5KOHOMHUYECKOT0 U (PHHAHCOBOTO 0OOCHOBAHMS OPTraHU3AIIMOHHO-YIPABICHICCKIX PEIICHHH B
poheCCHOHATBHOMN IeSITeIEHOCTH

3.2 | YmeTh:

3.2.1 | -pa3pabaThIBaTh KOHIIEIIIMIO IIPOEKTa B paMKax 0003HauCHHOI ITPpoOIIeMbl: (hOpMYITUPOBATH IIeTb, 3a/1a4l, 0OOCHOBBIBATh
aKTyaJIbHOCTH, 3HAYMMOCTb, OXKHJaEMBbIC Pe3yIbTAaThl U BO3MOXKHBIE Cephl NX IPIMEHEHHUs, 000CHOBBIBAThH
aKTYaJIbHOCTb, 3HAUMMOCTb, OKHJIa€MbIE PE3YJIbTaThl U BO3MOXKHBIE Chepbl UX PUMEHEHUS,

3.2.2 | - oueHuBaTh 3(p(HeKTUBHOCTH BHINOTHEHUS BCEX ATATIOB U PE3YIbTATOB IIPOEKTA.

3.2.3 [ -paccunTaTh S5KOHOMHYECKUE MTOKA3aTEIH, XapaKTePH3YIOIIHE JIESITEIFHOCTh XO3SHCTBYIONINX CYOBEKTOB Ha OCHOBE
TUTIOBBIX METOIMK U JEHCTBYIOIIEH HOPMAaTHBHO-IIPABOBOM 0a3bl;

3.2.4 | - mpuHUMATh 3KOHOMHUYECKH B ()MHAHCOBO OOOCHOBAHHBIC OPTaHU3AI[MOHHO-YIPaBICHYECKIE PEILICHUS B
po(eCCHOHANBHON JIEITEIbHOCTH U HECTH 38 HUX OTBETCTBEHHOCTH;

3.3 | Bragern:

3.3.1| -pa3paboTku MmiaaHa pealn3aliy MPOeKTa ¢ UCIOIb30BAaHHEM HHCTPYMEHTOB IJIAHUPOBAHHUS;

3.3.2 | - HaBBIKM KOHTPOIA PE3yNIbTaTOB U (P (HEeKTUBHOCTH IIPOEKTA.

3.3.3 | -pacueTa SKOHOMUYIECKHIX TTOKa3aTeNIeH, XapaKTepU3YIONIHNX eATSIFHOCTD XO3SHCTBYIONIHNX CyOhEKTOB Ha OCHOBE
THUTIOBBIX METOIUK U JEHCTBYIOIIEH HOPMAaTUBHO-IIPaBOBOI 0a3bl,COBPEMEHHBIMH METOIUKAMU pacdeTa COL[HAaIbHO-
9KOHOMHYECKHX MTOKa3aTeleH, XapaKTepU3YFOLIHX YKOHOMHYECKIE IIPOLIECCHI U SIBJICHUS HA MUKPOYPOBHE;

3.3.4 |- >KOHOMHYECKOTO U (PMHAHCOBOr0 0OOCHOBaHMS OPraHU3aLMOHHO YIIPAaBIEHUECKUX PeIICHUH B PO ECCHOHANBHON
JESATENEHOCTH U MOXKET HECTH 3a HUX

3.3.5 | OTBETCTBEHHOCTb.

4. CTPYKTYPA U COAEPKAHUE JUCOUILINHBI (MOAYJIST)

Kon HanmeHoBaHHe pa3/iesioB U TeM /BU/ 3aHATHS/ Cemectp | Yaco | Ilpumeuanue
3aHATHUSA / Kype

Pazpean 1. 1. Pazgen: Teopus ynpasJjieHusi

1.1 OCHOBHBIC ITOHATHUS TCOPUH YIPaBIeHUS opranu3arueii /Jlex/ 5 4




1.2 IonsTue 06 ynpaBieHUN OpraHU3auAMU. | eHe3uc TeOpHn YIpaBIeHHUs 4
opranuszauusiMu. HoBas ynpaBneHueckas napaaurma
Mp/

1.3 Coneprxanue Teopur yrpasieHus /JIex/ 4

1.4 CyIIHOCTB U COAEp)KaHHe COBPEMEHHOr0 ynpanieHus. DyHKUUH U LeTu 4
ynpasienus. [TpuHumne! ynpasnenus /T1p/

1.5 CymnHOCTh, BUIBI M 33]a49U yripaBicHus /JIex/ 4

1.6 CymHocTh 1 KIaccu(pUKaLus yIpaBIeHNs. DTalbl, IPEIMET, 3a1a41 4
yipasnenus. Bunpl, TexHonoruu u 3¢dexkruBHocTs ynpasnenus. /Ilp/

1.7 BHyTpeHH:s ¥ BHEIIHAA cpelia opranu3aiuu /JIex/ 4

1.8 IToHsTHE OpraHU3aLMOHHON cUCTEMbl. BHeIHsAs cpena opranu3aluoHHOM 4
cucTeMbl. BHyTpeHHss cpena opranu3anuoHHON cuctems! /IIp/

1.9 CTpyKTyphl ynpasieHus npeanpustueM /Jlex/ 4

1.10 Buabl v TUTIBL CTPYKTYP YIIpaBJICHHs OpraHu3alsiMi. TUIIOBBIE 4
OpraHU3alMOHHbIE CTPYKTYPHI YIIPABICHHS IPEAIPHATHEM ((HHUPMOIT).
IMonoxeHust o moapa3geNeHIIX IPEANPUATHS U JOLKHOCTHBIE HHCTpyKuuu /I1p/

1.11 Hctopus ynpasnenus u Mmenemxmenta /Cp/ 5

1.12 Yenosek B opranm3anuu /Cp/ 4

1.13 VYrpasnenue koH(pauKTamMu u crpeccamu /Cp/ 4
Paznen 2. 2.Pazgen: Opranu3anus Kak o0beKT ynpaBJieHUs!

2.1 Onucanue opraHU3aINy Kak 00beKTa yrpasieHus /JIex/ 4

2.2 Knaccudukanuys u 3akoHbl GYHKIMOHUPOBAaHUS opranu3anuii. IHTerpauus 4
yrpasieHus opranuzanusmu /TIp/

2.3 Oco0eHHOCTH yIpaBJICHUS B TOCYIapCTBEHHOM ciryxoe /Cp/ 4

24 3apyOerKHBIH OMBIT TOCYTAPCTBEHHOTO 1 MYHHITHIIAIIBHOTO yrpaBieHus /Cp/ 6
Pa3nen 3. 3. Paznen: HayuHo - MeToquYecKHE OCHOBBI YNIPABJIE€HHUS

3.1 OcHOBHBIE MeTO/IBI yipaBneHus /JIex/ 4

32 MHTYynTUBHBINA 1 paniroHaIbHBINA MeTOAbl. [10AX0AbI M METOABI YIPaBICHMUS. 4
KonkpetHsie MeTons! ynpasnenus /I1p/

33 CHCTeMHBIN TIOAXOJ K YIIpaBlIeHHIO opranu3amueii /JIex/ 4

34 OCHOBHBIC ITOJIOKEHUS TEOPHH CUCTeM. CUCTEMHBIH M CHTYallnOHHBIHA TTOIXOBI 4
K yrpasieHnoo. CHCTeMBbI YIpaBiIeHUs U UX dneMeHTsI /I1p/
Paznen 4. 4.Paznen: CamocrosiTesibHasi padora

4.1 IMoxroroka k nekiusim /Cp/ 16

4.2 IToaroroBka k mpakTuyeckuM 3aHatusM /Cp/ 32
Paznen 5. 5.Pazgen: KonrakrHasi padora

5.1 3auer /KD/ 0,15
Pa3nen 6. 6. Paznen: MeTom0/10rusi NPUHATHS YIPABJIEHYECKOT0 PellieHHs

6.1 TexHonOrNs ynpasneHns opranuzarueii /JIex/ 4

6.2 YnpasieHnueckoe pemeHre. MeToabl NIPUHATHUS peleHus. TexHomorus 4
yIrpaBieHus opranuzanueit /IIp/

6.3 Jluneps! u pykoBoautenu /Jlex/ 4

6.4 JIunepcTBO U CTUIIN PYKOBOACTBA. Tumsl pykoBogurenei. Knaccudukarms 4

paborHuKoB opranusauuu /I1p/

Paszpen 7. 7. Pa3nen: YnpasiieHue Kak npouecc




7.1 IonsTuitaeli anmnapar nponecca ynpasieHus /JIex/ 4
7.2 IIpoueccel opranuzanuu: ynpasienue, merononoruu IDEF, ARIS 4
TexHOMIOrNM yIIpaBICHUS OTKPHITOH CHCTEMOH. MeTObI BRIIOTHEHNS (DyHKITHHA
U peleHus npobdiem ynpasnenus /IIp/
73 HudpopmanmoHHble TEXHOJIOTUH B YIIPABICHUU OpraHu3anuei. /JIex/ 4
7.4 IousTHE ynpaBiaeH4Yeckol nHGopManuu. MHpopMarronHas 0a3a TaHHBIX I 4
yIpaBieHus opranuszanueil. Opranu3alioHHas CTPYKTypa U IPUHIIKIIBI
(YyHKIMOHUPOBAHUS SKOHOMUUECKUX UH(POPMAMOHHBIX cucteM. /TIp/
7.5 Tunonorus opranuzauuu. OpraHu3aluOHHO-TIPABOBBIE (POPMBI 7
opranuzanuii. /Cp/
7.6 IToHsiTHE 1 BUIBI OPraHU3aLMOHHOM CTPYKTYpHI ylpaBieHus. JInnelinas, 8
(YHKIIMOHAIIBHAS, IMHEHHO-(pYHKIMOHATBHAS. IPOCKTHAS, MATPHYHAS,
JTUBH3UOHHAs, CETeBasl, BUPTYyallbHas OpraHu3allloHHas cTpykrypa. /Cp/
Pa3nen 8. 8. Paznen: IlniannpoBanue ¥ NPOrHO3UpoOBaHUEe HA MPeANPUITHH
8.1 [TmaaupoBaHue U MPOrHO3UPOBAHNE IKOHOMHIECKOH AEATEIHHOCTH 4
npeanpusaTys. /Jlex/
8.2 IInannpoBaHue U IPOrHO3UPOBAHKE: BUJbI, CUCTEMA IIPOTHO30B U IJIAHOB. 4
OnepaTuBHOE TNIAHUPOBaHHE NPOoKU3BoCTBa. [InaHupoBanue u
MIPOTHO3MPOBAHKE B CTpaTerndeckoM ympasienuu /I1p/
8.3 Crpaterndeckoe yIpaBlIeHHE B YCIOBUSIX U3MeHeHUH. /JIex/ 4
8.4 VipasiieHue petieHueM CTpaTeruueckux 3ajaad opranuzauu. [Ipennocsuiku 4
CTpaTeruuecKux npeodpa3oBaHuii 1 HHHOBALUH. METObI YIIpaBICHHS TIPH
HecTaOmIsHOCTH phIHKa /T1p/
8.5 VYrpapnenue GUHAHCOBEIMU aKTHBAMH OpraHu3anun /JIex/ 4
8.6 Konuenmuu ynpasienus: puHaHcamu opranuzanui. OeHKa KOHKYPEHTHOTO 4
ctaryca pupmbl (KCD). Ynpasnenue noprdenem C3X pupmsr /TIp/
8.7 YnpasieHue 1 MOTHBALUS TIEPCOHaIa opranu3amnuu /JIex/ 4
8.8 Tpynosoii kosekruB. KoMmaHaa — pa3sHOBUAHOCTH KOJUIEKTHBA. MOTHUBBI 4
nesitebHOCTH pabotHuka /1p/
8.9 DKOHOMHUYECKUH aHaIMu3 U (PMHAHCOBOE YIpaBlieHHE OpraHu3auueil: cuctema 8
ToKa3aTeJie SJKOHOMUYECKOr0 aHAJI3a M OLCHKH PE3yIbTaTOB YIPABICHUS
opraHuzanuen
Ornenka pUHAHCOBOTO U UMYLIECTBEHHOT'O MOJIOKEHHSI OpTaHU3aLuU
/Cp/
8.10 OYHKIMOHAIEHOE U CTPYKTYPHOE pa3zelieHUe YIpaBJIeHUECKOro Tpya: 6
yIpaBJIeHYeCKIE TIOTHOMOYHSA. Pactipenenenye norHOMOYH Ha IPHHATHE
pemtennit /Cp/
8.11 Kontposns B ynpasnenun opranuzauueil. Buast kontpons. CoBpeMeHHbIe 6
nipakTuku KoHTpois /Cp/
8.12 OpraHu3anoHHast KyJIbTypa, YIIpaBJIeHHE OpraHH3aMOHHOMN KymbTypoii /Cp/ 6
Paznen 9. 9.Pazgen: CamocrosiTesbHas padoTa
9.1 IToxaroroBka k iekiusim /Cp/ 16
9.2 IToxroroBka K mpakTHIeckuM 3aHATHAM. /Cp/ 32
Paznen 10. 10.Pa3nesn: KonrakrHas pagora
10.1 Ox3amen /KD/ 2,3

5. OHEHOYHBIE MATEPUAJIbI

paboueii mporpaMMe TUCIIUTUTAHBL.

JOBOIATCA 1O CBEACHUA 06yqafoumxc;1 Ha IEpBOM y‘le6HOM 3aHATHHU.

BHOC.

OHeHO‘{HLIe MaTcpuabl I MPOBEACHUA HpOMe)KyTO‘{HOﬁ aTTeCTaluu o6yqa}omnxc,q NPUBECACHBI B IIPHUIIOKCHUHN K

@DopMBI B BHIB! TEKYIIETO KOHTPOJS 0 AUCHUILIHHE (MOXYINIO), BUIBI 3aJaHUH, KPUTCPHH UX OLICHUBAHMUSA,
pacmpenesneHie 6ajuioB Mo BUAaM TEKYIIEro KOHTPOJIS pa3pabaThiBaloTCs MpernojaBaTeaeM JUCHUILUIMHBI C YIETOM ee celnuKd u

Texynuii KOHTPOJIb YCTIEBAEMOCTH OCYIIECTBISIETCS TperoiaBaTeleM JUCIUIUINHBI (MOIYIIsl) B paMKaxX KOHTAKTHOM
paboThI U CaMOCTOSATENBHOM PaboThl 0OyJaromuxcs. s GukcupoBaHus pe3yabTaTOB TEKYIIETO KOHTPOJSI MOXKET UCTIOIB30BATHCS




6. YAEBHO-METOJUYECKOE U HH®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJINHBI (MOXYJISA)

6.1. PexomeHnayemas quTeparypa

6.1.1. OcHoBHas IUTEpPATypa

ABTOpBI, COCTaBUTEIH 3aryaBue Wznatensc On. aapec
TBO, TOX
JI1.1 [Mapnac A. H., Teopus opranusanun: YueGHoe Iocobue i By30B Mocksa: | https://urait.ru/bcode/45]
T'ynsesa O. A. IOpaiir,
2020
JI1.2 |Mappac A. H., Teopus opranuzanuu: YaeOHoe mocodue Aj1si By30B Mocksa: | https://urait.ru/bcode/47
T'ynsesa O. A. IOpaiir,
2021
6.1.2. lono/THUTEJILHAS JIUTepaTypa
ABTOpBI, COCTABUTEH 3ariasue W3narennc On. aapec
TBO, TOX
JI2.1 |®nex M. b., Yrang E. | YopasieHue npeanpusaTHEM B YCIOBUIX IU(PPOBOI , 2020. https://e.lanbook.com/bg
A. TpaHcdopmarn: MoHOTpadus
JI2.2 | besnano B.B., Jlouan | YmpasieHnue opraHu3sanueii Ha 3Tamne MOCTHHIYCTPHATIHLHOTO Mocksa: | https://book.ru/book/945
C.A., Tletpocsia I.C., | pa3sBUTHS HAIIMOHAIBEHON SKOHOMUKH: YueOHOe TTocoOre KnoPyc,
®demonnn [.B., 2023
Comonosa H.A.,
MsupHUKOBa A H.,
Topun A.C.,
Byzynynxuit M.J.
6.2 UndopManmoHHbIE TEXHOJIOTHH, HCIOJIb3yeMble TPH OCYIIeCTBJIeHUH 00pPa30BaTeIbHOI0 MPoLecca Mo JMCHUIINHE

(Mony.10)

6.2.1 IlepevyeHb JINIIEH3UOHHOTO ¥ CBOOOTHO PACTIPOCTPAHIEMOr0 MPOrPAMMHOTO o0ecredeHUst

6.2.1.1 | Microsoft Office
6.2.1.2 | AUIC 10 MOODLE
6.2.1.3 | Caitr CamI'YIIC (www.samgups.ru) http://do.samgups.ru/moodle/
6.2.1.4 | «JIaep» - anekrpoHHas oudnroreuynas cucrema (ObC)
6.2.1.5
6.2.2 Ilepeyenn npogeccHOHANBHbBIX 0a3 JaHHBIX U UHGOPMALMOHHBIX CIIPABOYHBIX CHCTEM
6.2.2.1 | luctanimonHbele odpa3oBareiabHbie pecypcsl CamI YIIC http://do.samgups.ru/moodle/
6.2.2.2 | Obpa3zoBaTeIbHO-CIIPABOYHBIN CalT MO SKOHOMHKe  http://www.economicus.ru/
6.2.2.3 | OxoHOMHUKa U (pUHAHCHI — MyONMKALUH, CTaTbH, 0030pHI, aHAITUTHKA http://www.finansy.ru/
6.2.2.4 | ®enepanbHbIil 00pa3oBaTeNbHBIN MOpTal — DkoHOMHKA, Commonorus, MenemxMeHT  http:/www.ecsocman.edu.ru/
6.2.2.5 | [lennoBeIe CTaTbH M MHTEPHET-CEPBUCHI http://polpred.com
6.2.2.6 | MYJIbTUCTAT — MHOroGYHKITHOHAIBHBIA CTaTHCTHYECKHUI TOPTAT http://www.multistat.ru/?menu_id=1




6.2.2.7 | ba3a nanHbIx «bubnmorexa ynpasnenus» - Koprnoparusaeni Menemxmernt https://www.cfin.ru/rubricator.shtml

6.2.2.8 | @enepanpHBIil 00pa3oBaTeNbHBIN mopTan «OxoHoMuka Conmonorus MeHemkmeHT»  http://ecsocman.hse.ru

6.2.2.9 | Cratuctrueckas 6a3a manaeix EOK OOH - http://w3.unece.org/PXWeb2015/pxweb/rt/STAT/STAT _20-ME__ 1-MEOV/

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHHUIIJIMHBI (MO YJISA)

7.1 | Jlexunonnas ayguropust (50 u Gorree MOCaJOUHBIX MECT) B ayAUTOPHS [UIS IPOBEACHHUS MTPAKTHIECKUX 3aHATHH (25 1
6oree TOCaTOYHBIX MECT) 000pyAOBaHHbIE YaeOHOH MeOeIbI0;HEOTPAHNUCHHBIHN JTOCTYI K 3JIEKTPOHHO-ONOIHOTEeYHBIM
cucremam (uepes pecypebl oudmuorexu Caml YIIC), k a5ekTpoHHOI HHOPMAIIMOHHO-00pa30BaTesIbHOM cpene moodle u
K HH(OPMaIMOHHO-TEIEKOMMYHHKAIIMOHHON ceTH «VHTepHeT» B paMKax caMOCTOSTEIBHOM PadOoThl 00y4aromerocs.




