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Coneprxanue

IlosicHuTenpHas 3amucka.

TunoBsle KOHTPOJIBHBIE 33JaHUS WK WHBIE MaTepHalIbl Ul OLIEHKHM 3HAHWUN, YMEHH, HaBBIKOB U (MJIN)
OIIBITA AEATEJILHOCTH, XapaKTEPU3YIOIIHUX YPOBEHb C(HOPMUPOBAHHOCTH KOMIIETECHIIMH.

Metoanyeckre MaTepHaibl, ONPEAeSIONe TPoLUeaypy U KPUTEPHH OLIEHUBAaHUS C(HOPMUPOBAHHOCTU
KOMIIETEHIIUH NPH NIPOBEACHUH IIPOMEKYTOYHOM aTTECTALMH.



1. HosicHuTEALHAA 3AMHCKA

HCJIB HpOMe)ICYTOqHOﬁ aTTeCTAllUd — OLNCHUBAHUC NPOMCKYTOYHLIX W OKOHYATCIBHBIX PE3YyJIbTATOB

oOydeHUs] 10 IUCLHIUINHE,
00pa3zoBaTeNbHON MPOTPAMMBI.

O6CCHCLII/IB8,I-OH_II/IX JOCTHIKCHHEC

@DopMBI TPOMEKYTOUHOHN aTTeCTAIIMK: OYHAs opMa 00yUeHHUS-3K3aMeH 6 CeMECTp

IUIAHUPYEMBIX  PE3yJbTaTOB

OCBOCHHA

[TepeueHb KOMIETCHINMA, HOPMUPYEMBIX B TIPOIECCE OCBOCHMSI TUCITUTUIMHBI

KOIL 1 HAMMCHOBAHHUC KOMIICTCHIIMH

KOL[ HHAWKATOpa JOCTUKCHUA
KOMIICTCHIIMH

IHUKJIAa

YK 2 - Cnocoden YIpaBJSATh IPOCKTOM Ha BCEX ITAllaX €10 ;kKMU3HEHHOI'O

YK-2.1; YK-2.2

YK-9: CniocoGeH npuHIMATH 000CHOBAHHbIE IKOHOMHUYECKHEe PeLeH s
B Pa3JIMYHBIX 00/1aCTAX KU3HEAEATETbHOCTH

VK-9.1;

VK-9.2

Pe?;y.]II)TaTI)I O6y‘IeHI/I$[ 10 JUCHUIIIIMHE, COOTHCCCHHBIC C INIAHUPYCMbBIMHA
pe3yjibTaTaMu OCBOCHUS O6p330B8.TCJ'IBHOI>i IIporpaMmbl

KO,I[ W HAMMCHOBAHUEC MHAHUKATOpa
JOCTHIXXCHHA KOMIICTCHIIMHN

PCSYHLTaTH O6y‘leHI/IH IO AMCHUIIIIMHEC

OneHOYHbBIE
MaTepUabl
(cemectp 6 )

YK - 2.1-VYupaBiser KOMaHJIOM,
BPEMEHEM, CTOMMOCTBIO,
KaueCTBOM M PHUCKaMH IMPOCKTa Ha
BCEX DTAIlax €ro JKMU3HEHHOIO MK

OOyuarwumuiicss  3HaeT:

MHCTPYMEHTBI pa3padOTKH IPOEKTOB

MCTOOOJIOTUIO H

3amanus  (Nel - Ne
15)

Oo0yuaromuiics
KOHTPOJIb M PETYIUPOBAHUE X0/1a BBITIOTHEHUS

ymeer: OCYHICCTBJIATDH

IMMPOCKTA 11O €T0 OCHOBHBIM ITapaME€TpamM

3amanus (Ne52-

Neb4)

Oo0yuaromuiics BJIAJICET: HaBbIKAMH

MIPUHATUS PELICHUN B IPOEKTHOM YIIPABICHUHU

Baganus (Ne- 63)

Kox nu Haumenosanue

Pe3ynbrarel 00ydeHus Mo JUCIUTIIIUHE

O1ieHOYHBIE

€ro nJTamax, pemias BO3HUKAIOIIUE TIPH
ATOM MPOOIIEMBI

KOMICTCHIIHH marepuaibi(cemectp 6_)
YK - 22 Kourpomupyet | Ody4arouuiicsi 3HaeT: nporecchl | 3ananus (Nel6 - Ne26)
BBIITOJTHEHHUE  BCCX STAlOB W | yrpaBiIeHUs IIPOEKTAMH, BXOJIHBIE
pe3yNbTaToB POCKTA, | pecypehl M pe3ylbTaThl KaXkI0T0 MpoLecca
I:;ggg;i};e;mﬁ OHeHKﬁeTOHH Obyuarommiics yMeeT:v nocienoBaresibHo | 3ananns (Ne55-Ne56)
> (EKTHBHOCTH YIPaBIsITh peain3alyeil MpoeKTa Ha BCeX

OOyuarouuiicsi BjajgeeT: CrioCOOHOCTHIO
aHaAJTM3UPOBATh OCHOBHbIE CTaUH
IUTAHUPOBAHHS  TIpoIlecca  yIpaBIICHUS
IPOEKTaMH, CIIOCOOHOCTBIO TPOBOAUTH
MPOESKTHBIN aHamn3 " OLIEHKY
3P PEKTUBHOCTH MTPOEKTA

Bamanus (Ne64 - Ne65)

KOI[ U HAMMCHOBAHUC UHAUKATOPpA
JOCTHIXXCHHUA KOMIICTCHIIMHN

Pe3y'J'ILTaTLI O6Y‘ICHI/I${ 110 JTUCHHUITIIMHE

O1LeHOYHbBIE
MaTepraIbl
(cemectp 6 )




YK-9.1: AHanu3upyert u
KPUTUYECKH OLIEHUBAET
uH(pOpMaIII0, HEOOXOAUMYIO IS
TPUHATHS 000CHOBAHHBIX
YKOHOMHUYECKUX PELICHUN

Oo0yuaromuiics 3HaeT:
OCHOBHBIE = SKOHOMHUYECKHE KaTeTOpUU U

MeXaHU3MbI () YHKITMOHUPOBAHUS COBPEMEHHOI

3amanust (Ne 27- Ne
40)

KOHOMHUKH, KOHOMHYECKHE OCHOBBI
(GyHKUHOHUpOBaHUS ~ (OUPMBI,  OCHOBHBIC

HOKa3aTenu u 0COBEHHOCTH
(bYHKIIMOHUPOBAHUS HallMOHAJIbHOU

3KOHOMHKHN

Obyuarommuiics yMmeer: NpUMEHATH | 3ananus  (NeS7 -Ne

SKOHOMHUYECKHUE KaTErOpuu U 3aKOHOMEPHOCTH
IS OIEHKH  COIHAIbHO-3KOHOMHYECKHX
SIBIICHUH, paccuuTHIBATh IOKa3aTellH,
XapaKTEPU3YIOIINE COCTOSIHUE U PEe3yJbTaThl
JIEATETLHOCTH  XO3AWCTBYIOIIUX CYOBEKTOB,
PacCUMTHIBATh U MHTEPIPETUPOBATH OCHOBHBIC
IIOKa3aTelIx (GyHKIIMOHUPOBAHUS
HaIlMOHATBHON SKOHOMUKH

59)

OOyuarwmuiicss BJajeeT: METOJAaMH aHAIM3a
SKOHOMHUYECKUX MPOLIECCOB U SIBJICHUM

Bamanus (Ne 66)

Konx n HanMeHOBaHME HHIMKATOpa PesynbTaThl 00y4eHUs IO AUCIUTUINHE OneHouHbIe
JTOCTHKEHUS KOMITETEHIIUH MaTepHaIbl
(cemectp 6 )

YK-9.2: [Ipumenser  MeTOABI
JUYHOTO  DKOHOMHYECKOTO U
(UHAHCOBOTO TUIAHUPOBAHUS JUISI
JOCTHKCHUS TEKYIIHX u
JIOJITOCPOYHBIX (MHAHCOBBIX
Henel, HCMonb3yeT (UHAHCOBHIE
WHCTPYMEHTBI JUI  YIPaBICHUS
JUYHBIMA ~ (UHAHCAMH  (JIMYHBIM
OrODKETOM), KOHTPOJIHPYET
COOCTBCHHBIC JKOHOMHYECKHE U

(buHAHCOBBIE PUCKU

Oo0yuaromuiics 3HaeT: BO3MOJKHEBIE
HUCTOYHHMKY (DMHAHCHPOBAHUS MPOCKTA

3anaHus (Ned1-
Nob51)

Oo0yuaromuiics yMeeT: MPOBECTHU
(UHAHCOBBIH W  HKOHOMHYECKHMH  aHAJIN3
IpoeKkTa Ui  HPUHATHUS  pelleHus |
OopraHu3any GUHAHCUPOBAHUS ITPOEKTA

3aganus  (Ne60 -Ne
62)

OOyyarommiica  BJajeer:  NEPBUYHBIMU
HaBBIKAaMH MPUHATHS yIIpaBJIEHYECKUX
peLeHni Ipy NPOEKTHOM (PUHAHCUPOBAHUU

Bamanust (Ne 67 -
Ne68)

HpOMe)KYTO‘lHa}I aTrTecTanus - 3K3aMCH IIPOBOJAUTCA B OJHOM U3 CJICAYHOMIUX q)OpM:

OTBCT Ha 6HJ'I€T, COCTOSIIUN U3 TECOPCTUYCCKUX BOIIPOCOB U MPAKTUYICCKUX 3aJlaHUM WM BBHIIOJHEHHE

3aganuii B DMOC CamI'VIIC.

2. TunoBbie KOHTPOJIbHBbIE 3aJaHUSI MJIM HHbIEe MaTepPUAJIbI ISl OeHKU 3HAHUI, YMEeHHH,
HABBIKOB M (MJIM) ONBITA AEATEIbHOCTH, XAPAKTEPHU3YIOIIHMX YPOBEHb C()OPMHPOBAHHOCTH KOMIIETCHIM I

2.1 TunoBblie BONPOCHI (TeCTOBbIE 3a1aHUs1) 1JIsl OLIEHKH 3HAHHEBOr0 00Pa30BaTEJIHLHOI0

pe3yJibTarTa

KOH 1 HAMMCHOBAaHUWEC WHAUKATOpA
JOCTHXCHUA KOMIICTCHIINN

O06pazoBartesbHBIA pe3ysIbTaT

CTOUMOCTBIO, Ka4CCTBOM U

pUCKaMMu IIPOCKTAa Ha BCCX

YK - 2.1-Vupasnsier | O0yuawmmiicss  3HaeT:

KOMAaHJIOM, BPEMEHEM, | TIPOEKTOB

METOJIOJIOTUIO ¥ HHCTPYMEHTBI pa3pabOTKH




JTallax cro KHU3HCHHOI'O

UKJIA

1. Peanu3anusi mpoeKTa — 3T0:

1. Co3nanue ycnoBuid, TpeOYIOIIUXCS IS BBIMIOJIHEHHS TPOEKTa 32 HOPMATHBHBIHN MEPUOI.

2. HaGnrozenue, peryaMpoBaHue U aHaJIW3 Iporpecca MpoeKTa.

3. KoMiuiekcHOE BBIIIOJHEHHE BCEX OMMCAaHHBIX B IPOEKTE ICHCTBUM, KOTOPbIE HAIPABJIEHbI HA JOCTHKEHHE
€ro ILeJIeH.

2. YYaCTHUKH NMPOEKTA — ITO:

1. ITorpedbureny, sl KOTOPBIX MPEAHA3HAYANICS PEAIU3YEMBIN ITPOEKT.

2. 3aKa34uKU, UHBECTOPHI, MEHEKEP MPOEKTA U €ro KOMaH/1a.

3. ®dusnueckue U IOPUIUUECKUE JINLA, HETIOCPEICTBEHHO 3a/IelICTBOBAHHbBIE B IIPOEKTE WJIM YbU UHTEPECHI
MOTYT OBITh 3aTPOHYTHI B X0/1€ BBIITOJIHEHHS MTPOEKTA.

3. Uto Takoe npeaMeTHasi 00J1acTh NpoeKTa?

1. OObemMBbl MPOEKTHBIX PabOT W UX COJEp)KaHHWE, COBOKYIMHOCTb TOBAapOB M YCIYT, MPOU3BOACTBO
(BBITIOJIHEHUE) KOTOPHIX HEOOXOIUMMO 00€CTIEYNTh KaK Pe3ysIbTaT BBHIIIOTHEHUS POEKTA.

2. HampaBiieHusl ¥ IPUHLUIIBI peain3aliiy IPOEKT.

3. IlpuuuHBbl, 10 KOTOPHIM OBLI CO3/1aH IPOEKT.

4. Kak Ha3pIBaeTcsi BpEMEHHOI MPOMEKYTOK MeKIy Ha4ajoM peajin3aiui U OKOHYaHHEM NMPoeKTa?
1. Cranus mpoekTa.

2. )Ku3HeHHbIN UK TPOEKTA.

3. Pe3ynbrat npoekxra.

5. CocTosiHUS, KOTOPbIe MPOXOIAUT MPOEKT B MpoIlecce CBOEH peaTu3amum — 3TO ... MPOEKTA.
1. Drarmsl.
2. Cramun.

6. Kak Ha3bIBaeTcsi BpeMeHHOe 100pOBOJIbHOEe 00belMHEHHE YYACTHUKOB NPOEKTa, OCHOBAHHOE Ha
B3aHMHOM COIJIALICHMH M HANPABJECHHOE HA OCYIIECTBJICHHE NMPHOBLILHOIO, HO KANHMTAJI0€MKOI0
npoeKTa?

1. Konconunauus.

2. KoHcopuuym.

3. UnTerparus.

. 3apaum, KOTOpbIE BKIOYaeT (popMUpOBaHHE KOHLENIUH IIPOEKTA

. AHanu3 npodaemMbl U TOTPEOHOCTH B MPOEKTE;

. CO0p UCXOAHBIX JaHHBIX;

. Onpenenenue neeu U 3a1ad MPoeKTa;

. Pazpa0oTka KOHIIENIIIMY 110 OTAETBHBIM (DYHKIUSAM YIIPaBICHUS MPOEKTA;
. Opranuzanus ¥ KOHTPOJIb BBIIIOJIHEHUS padoT;

. YTBep:K/IeHHEe OKOHYATEIbHOI0 OI0KeTa MPOEKTa;
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. HO}IHI/IC&HI/IC KOHTPAaKTOB U KOHTPOJIb 3a UX BBINIOJTHCHUCM.

. Konuenuus npoekra ...

. IOJDKHA OBITH COTJIacOBaHa KIIOYEBBIMU YUYACTHUKAMU MPOEKTA: 3aKa3YMKOM, HHBECTOPOM;
CIIOHCOPOM H JIp.;

. 00s13aTENILHO COACPKUT OMUCAHUE 1IEJIeH MPOEKTA, €r0 OCHOBHBIX MTApaMETPOB;
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4. yTBepKaaeTcs B 3aBEPIICHUH (ha3bl MHUIHALUH [TPOCKTA;

5. 00s13aTeNBPHO COACPKHUT CBOJHBIN KaJIEHAAPHBIH IJIaH MIPOEKTHBIX padoT;

6. 00s13aTeNBPHO AOJDKHA OBITH O()OpMIIEHA B BUJIE TTACIIOPTA MIPOCKTA;

7. 00s3aTeNbHO JIOJKHA COZAEP)KAaTh KOHIETIUHM I0 YIPABICHUIO KOMMYHHUKAIUSMH, MOCTaBKaMHU H
KOHTPAKTaMH.

9. CereBoii rpaduk npoexTa npeaHa3HavYeH IJsl

1. ympaBiieHus 3aTpaTaMy BpeMEHU Ha BBITIOJIHEHUE KOMILIEKca paboT MpOeKTa;
2. ynpaBJeHHs] MaTepHaIbHBIMU 3aTpaTaMu;

3. ynpaBieHus KOHQIMKTaMH MPOEKTHOW KOMaHIbl;

4. ynpaBieHUs! pUCKaMH.

10. I'enepajibHasi eJIb MPOEKTA, YeTKO BhIPA’KeHHAsl MPUYMHA €ro CYyIIeCTBOBAHUS — 3TO €ro:
1. KoHIEIIMSI;

2. CTpaTterus;

3. BUJICHHE TIPOCKTA;

4. muccus.

11. IIpoekT oT/IMYaeTCs OT MPOLECCHOM eATeJIbHOCTH TeM, YTO:

1. nponeccbl MeHee MPOJOIKHUTENBHBIE 110 BPEMEHHU, YEM IIPOEKTHI;

2. 1UIs peayr3ayy OTHOTO TUIIA TIPOLIECCOB HEOOXOAUM OJIMH-/IBA UCTIOTHUTEISA, ISl PeaTi3auy POeKTa
TpeOyeTcs MHOXKECTBO HCIIOJTHUTENEH;

3. npoyeccol 0OHOMUNHBL U YUKTUUHBL, NPOEKM YHUKALEH N0 C80ell Yelu U Memooam peaiu3ayuu, a maxice
umeem yemxue cpoka Havana u OKOHYAHUA,

4. ycTaHOBJIEHBI TPEOOBaHMSI K KAUYECTBY PE3YJIbTATOB.

12. BriOpaTh TEpMMH I KOTOPOro JaHO OMNpelejeHUe: «BJajesell MPoeKTa U Oyaymuid moTpedouTe/ib €ro
pe3yJbTAaTOB»

1. uHBECTOp MPOEKTA,;

. KypaTop IpO€KTa,

. KOMaH/1a TIPOEKTa,

. PYKOBOAUTEND IPOEKTA,

. TIOTPEeOUTENU MPOYKTa MPOEKTa,;

. THULIMATOP IIPOEKTa,
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. 3AKA34UK npoekmada.

13. Uto U3 HM:Ke NMePevYHCJIeHHOT0 He SIBJISIeTCS BHI0M OPraHU3alHOHHO CTPYKTYPhI YIIPaBJIEHUsI
NMPOEKTOM

1. pyHkumoHanbpHas;

2. MaTpuyHas;

3. cmpameeuueckas;

4. mpoeKTHasl.

14. BoiOpaTh TepMHUH JJISl KOTOPOr0 JaHO ONpeaeeHHe: «4JeH KOMaH/bl YNPABJIEHUS] MPOEKTOM,
JIMYHO OTBEYAKIIUIA 32 BCe Pe3yJIbTATHI IPOEKTa)

1. “HBECTOp MPOEKTA,;

2. KOOpAVHAIMOHHBINA COBET;

3. Kypatop MpoeKTa;

4. xOMaHaa MPOEKTa;




5. KOMaHJa yrpaBJIeHUS IPOEKTOM,
6. pykoeooumenv npoekma,

7. MOTpeOHUTENH MPOAYKTA MIPOEKTA,
8. MHULIUATOP MPOEKTA;

9. 3aKa34yMK MPOEKTA.

15. IIpoexkTHBIH O0uc ITO ..............

1. noopazoenenue, komopoe nomocaem — obOLecuaem npoyecc AOMUHUCMPAMUBHO2O YNPABIEHUS
npoekmamu,

2. moapaszJeneHne, KOTopoe MoMoraeT — 00JerdaeT mpouecc MoAroTOBKH MPOU3BOCTBA,;

3. mojpasz/esieHrue, KOTOpoe MoMOoTaeT — o0JIerdaeT mporecc 00padboTKu HHPOPMAIUH B POEKTE;

4. monpasnenenue, KOTOpoe IOMOTraeT — OPraHu30BaTh X035IMCTBEHHOE 00CTYKHUBAHHUE TIPOCKTA.

YK - 2.2-Kourtpomupyer | Ofy4aromuiicsi 3HaeT: IPOLECCH YNPABICHHUS IPOEKTaMH, BXOJHBIC
BBITNIOJIHEHUE BCEX 3TallOB M | PECYPCHI U PE3YJIbTAThl KAKIOTO IpoLecca

pE3yJIbTaTOB IIPOEKTA,
UCIIOJIB3YET METO/IbI
9KOHOMMYECKON OLEHKU €ro
a3 exTuBHOCTH

16. CTaBKka IMCKOHTHPOBAHUS — 3TO ...

1. edxceco0nas cmaska 00X0OHOCMU, KOMOpAsi Mo2la Obl ObIMb NOLYYEHA 8 HACMOAWUL MOMEHN Om
AHANOCUYHBIX UHBECTNUYUIL,

2. cTaBKa OAaHKOBCKOT'O KPEINTa,

3. cTaBKka peprHAHCHPOBAHHS,

4. ypOBEHb CKUOK BO BPEMsI PacIpoOIaKy.

17. ®a3a npoexkra — 3710 ...

1. nabop nocuuecku 63aumocesasannvix pabom npoekma, 6 npoyecce 3a8epuieHuss KOmopuvlx 00Cmueaemcs
0O0UH U3 OCHOBHBIX Pe3ybamos npoeKma;

2. IOJTHBIN HA0OP MOCIIeIOBATEIILHBIX PA0OT MPOCKTA;

3. KiIr0UeBO€ COOBITHE MPOEKTA, UCIOIB3YEMOE Il OCYILIECTBICHHSI KOHTPOJIS Hal XO0M €r0 pealn3aluu.

18. Kak Ha3bIBaeTCs BpEMEHHOM MPOMEeKYTOK MesKAy HAa4aJI0M peaau3alui 1 OKOHYAHHeM NpoeKTa?

1. cragus mpoekTa;
2. MHCU3HEHHbIU YUK NPOeKma;
3. pe3ynbTaT NpoeKTa.

19. Kakue THIIBI OTPAHUYEHUH HAKJIAABIBAIOTCS HA KAJeHAAPHOE IVIAHUPOBAHUE B TIPoeKTe?

1. orpannuyeHne O BpeMEHH UCIIOTHEHUS IIPOEKTA;

2. OrpaHUYEHHE HA PUCKH,

3. OrpaHUYEHUE 110 KOJIMYECTBY PECYPCOB,;

4. oepanuuenue no epemenuU UCHOIHEHUS NPOEKMA U NO KOAUYEeCH8Y Pecypcos.

20. Kakne (pyHKIIHOHAJIbHbIE KOMIIOHEHTHI BKJIIOYAIOTCH B CHCTEMY YNIPABJIEHUS MPOeKTaMu?

1. cucrema (puUHAHCOBOrO IUIAHUPOBAHMS, CHCTEMa YIPABIEHUS IEPCOHAJIOM, CHUCTeMa KaJeHJapHO-
PECYPCHOTO TIJIaHUPOBAHMS,

2. cucCTeMa KaJIeHJapHO-PEeCypCHOrO TUIAHUPOBAHHUSA, CUCTEMa YIpPABICHUS JTOKYMEHTAMH M CHCTEMa
(bUHAHCOBOTO TIAHUPOBAHHS,

3. cucmema ynpasneHus OOKYMEHMAMU, CUCMeMA YNPAGIeHUsl NePCOHANOM U CUCEMA KAaleHOApHO-
DPeCcypCHO20 NIAHUPOBAHU,




4. cucreMa ynpaiieHUs! OM3HeC-TpolieccaMu, cucteMa (MHAHCOBOTO IJITAHUPOBAHUS U CUCTEMa KaJleHIapHO-
PECYpPCHOTrO MJIaHUPOBAHUSI.

21. Kak onpeaejsitoTcsi OTKJIOHEHHUS MPOEKTA M0 CTOUMOCTH €ro BbINOJIHeHus1?

1. pa3Huuel pacueTHONH CTOMMOCTH padOT IO 3aBEPIIEHUIO U CMETHOW CTOMMOCTH 110 3aBEPILEHHUIO

2. OTHOUIEHHEM INPUBEICHHON CTOMMOCTU (PaKTMUYECKH BBIMOJIHEHHON paboThl K (PaKTUUECKONW CTOMMOCTH
BBINIOJIHEHHOH paboThI

3. pasHuyeti npueeoeHHoU CMoOUMOCMU haKmuiecKu 8blNOIHEHHOU pabomsl U CMEMHOU CIOUMOCMU padbom
4. OTHOILIEHHEM IIPUBEJEHHON CTOMMOCTH (DAKTUYECKH BBINOJIHEHHONW pabOThl U CMETHOM CTOMMOCTH paboT
5. pa3HHIEl NPHUBEICHHON CTOMMOCTH (DAaKTHUECKH BBIMOJIHEHHOW paboThl M (PaKTHYECKOH CTOMMOCTH
BBITTOJIHEHHOH paboThI

22. Ha3oBuTe NMPUYHUHBI, MO0 KOTOPbIM KajleHJIapHOe IJIAHMPOBAHHE PECYPCOB SIBJISIETCS BaKHOI
3aaden.

1. xaneHapHOe TIAaHWPOBAHUE BIIMSET Ha LEJIH MTPOCKTA;
2. KaJieHIapHOe TUTAHUPOBAHKE MTPEOI0JICBACT (P)YHKITMOHATBHBIN TIOIX0]] K YIIPABJICHUIO;
3. KaneHoapHoe NIaHUupo8aHue N0360Jislen OMEemums Ha 60NPOC, PedibHbl U CPOKU NPOEKMA,

4, KaJICHAApHOC IINIAHUPOBAHUEC PCHIACT HpO6JICMy HHTCTPUPOBAHHOCTU IIPOCKTOB CO CTPATCITHYCCKHM
IJIJAaHOM OpraHU3alH,
5. KaJICHAApPHOC IINIAHUPOBAHUC ITPCOAOJICBACT CJIOKHOCTHU HMCIIOJIHCHHA 3a/1a4 IIPOCKTA.

23. Ha kakuX cTaausiX ’KU3HEHHOI'0 IIUKJIa MPOEKTAa He00X0AUMO YIIPABJISATH pUCKAMH?

1. upeHTUdUKAITIN TIPOCKTA;
2. TUTAHUPOBAHHHU TTPOCKTA,;
3. Ha npomsidiceHuU 8Ce20 HCUZHEHHO20 YUKILA.

24. Kakue noka3aTeiM BbINOJHEHUsI padoT MCMOJIL3YIOTCS MPH OLEHKE CTaTyca mMpoeKTa?

1. kymynsaTuBHas QakTUUYECKasi CTOUMOCTb pa0boT, 3aBEPLIEHHBIX K KOHKPETHOMY MOMEHTY, U KyMYJISITUBHAs
IPUBEJCHHAs: CTOUMOCTh (DAKTUYECKH BBIMOJTHEHHON pabOTHI;

2. 3alJaHMpPOBaHHAs MPOJOJKUTEIBHOCTh paboT, (akTHUecKass CTOMMOCTb BBINOJIHEHHOM pPaboTHI,
[IPEANOIAracMoe BpeMs 3aBEpILICHUS IIPOCKTa,

3. OTCTaBaHME WU OIepexeHne rpaduka MpoeKra,

4. omKn0OHeHUs CPOKOB U CIMOUMOCIU GbINOJIHEHUS NPOEKMA;

5. (hakTHUECKask CTOMMOCTh BBIITOJIHEHHOM pabOThI M pacyeTHasi CTOMMOCTh T10 3aBEPIIEHUIO MPOEKTa.

25. Kakue MeTo1bI CylIECTBYIOT /LI KOPPEKTHPOBKH BO3HUKAKIIMX OTKJIOHEHUH OT NJIaHa mpoeKTa?
1. coBepIIeHCTBOBAHUE YIIPABICHUS IPOEKTOM;

2. TIOBBIILICHHE TPOEKTHOM KYJIbTYPHI,

3. TIOBBIIIEHHE NTEPCOHATBLHON OTBETCTBEHHOCTH UCIIOTHUTENCH;

4. manunynuposanue pecypcamil, 8pemeHem, npooyKmom,

5. corylacoBaHue 1ieiel yYaCTHUKOB.

26. Kakue BO3MOKHOCTH JI0JI’KHA 00eceYnTh CHCTEMA YIPaBJieHUsl MpoeKkTaMu B cdepe GUHAHCOBOTO
IJIAHUPOBAHMSA?

1. turanupoBaHWe ® y4YeT (UHAHCOBBIX TIOTOKOB M (OPMHPOBAHWE OTPAaHUYECHUH TIO TMPOEKTY,
OTIpeIeNAIONINX JOCTYIHOCTh PECYPCOB;

2. naanuposanue u yuem (UHAHCOBbIX NOMOKOS, (POPMUPOSAHUE 3A0AHUL UCROTHUMENAM U YUem PeanbHO
3ampaueHHo20 8pemetu;

3. cocTaBlIeHHE CMET U TIOCTPOCHHUE OTYETOB O COCTOSIHUH MPOCKTA,

4. muTaHupoBaHKE U y4eT (PMHAHCOBBIX TOTOKOB U OLIeHKa 3(p(PEeKTUBHOCTH MPOEKTA ;

5. cocTaBieHHE CMET U y4eT ()MHAHCOBBIX TTOTOKOB.




Kon u HaumeHoBaHMe O0pazoBartelbHbBIA pe3ysbTaT
KOMIIETeHIIUU

VYK-9.1: Anamuzupyer u | O0y4arouiuiicsi 3HaeT: OCHOBHBIC YdKOHOMHUYECKHUE KATETOPUU U MEXaHU3MBbI
KPUTHYECKH OIICHUBACT | (YHKIIMOHUPOBAHUSI COBPEMEHHOW HSKOHOMHUKH, HIKOHOMUYECKHUE OCHOBBI
uH(pOpMaIIHIO, (GyHKIMOHUpPOBaHUS (QUPMBI, OCHOBHBIE TIOKa3aTeld U OCOOCHHOCTH
HEO0OXOAUMYIO JUTsl | GYHKIIMOHUPOBAHUS HAITMOHATHLHONW SKOHOMUKH

OPUHITHS ~ O0OOCHOBaHHBIX

HDKOHOMUYECKUX PEIIECHUN

27. PbIHOK KaK YKOHOMHYECKasi CHCTEMA NMpeacTaBjas€T:
1. CUCTEMY Xa0Ca, aHapXuu U HEOIIPEACITICHHOCTH,

2. CIIO’KHBIA MEXaHU3M KOOPJMHALUY, TEHCTBYIOIUI Yepe3 CUCTEMY PBIHKOB, LI€H, IPUOBLIEH, YOBITKOB,
KOHKYpEHILINH;

3. cucteMy 3KOHOMUYECKUX OTHOUIEHUH MTPOU3BOIUTENIEH U OTPEOUTENEH;

4. cucteMy, IPEANOIAraoIlyi0 IIMPOKOE UCIIOIb30BaHNE KAIUTANA C IEIbI0 MOBBIIICHUS YPPEKTHBHOCTH
YKOHOMHUKHY;

5. HY OJJHO U3 YTBEPKACHUN HE SBJISIETCS BEPHBIM.

28. PbIHOYHAS1 5KOHOMHKA CJIY’KHT 001IeCTBEHHbIM HHTepecaM, KOI/ia oT/e/IbHble X035iiCTBeHHbIe
CcyOBeKTBI pecey0T CBOH COOCTBEHHbIC JKOHOMHUYECKHE HHTEPEChl, I0TOMY 4TO:

1. cymecTByeT colManbHas OTBETCTBEHHOCTh PYKOBOAUTENEH OH3HECa;

2. CyLIECTBYIOT KOHKYPEHTHBIE PHIHKHU;

3. pBIHOYHBIM MEXaHU3M KOOPAUHUPYETCS U PErYIUPYETCs FOCyAapCTBOM;

4. oTenbHBIE IPEANIPUHUMATEH MPOSIBIISIIOT IOHUMaHUE 00IIECTBEHHOTO HHTEpeca.

29. Pemienue npo0JieMbl «4TO NPOM3BOIMTH» B PHIHOYHOI IKOHOMMKE 3aBHCHT OT:
1. ypoBHS crienManu3anuy IpOU3BOAUTENEH U UX KOOIIEPALMHU APYT C APYToM;

2. pa3MepoB roCyJapCTBEHHOTO (PMHAHCUPOBAHUS OTpaciael HapOIHOTO X03sHCTBa;

3. pa3BUTHUS KOHKYPEHTHBIX PbIHKOB;

4. OT IMHAMUKU U 00BbeMa MOTPEOUTENHCKOTO CIIPOCa.

30. OTMeThTe cpeau YKa3aHHBIX (PAaKTOPOB Te, KOTOPbIE He 0KA3BIBAIOT BJIMAHUS HA PHIHOYHBII
cmpoc:

1. moxombl moTpeduTeNs;

2. 1IeHBI Ha B3aUMO3aBUCHUMBIE TOBAPA;

3. peknama;

4. neHbl Ha YKOHOMHUYECKUE PECYPCHI;

5. YUCIIEHHOCTh MOKYIaTeNe;

6. COBEpIIICHCTBOBAHNE TEXHOJIOTHIA.

31. Kakoe u3 cjeayronux yrBepxaeHuii apiasiercs BepHbiM ? [IpeneabHble H31EPKKH — ITO:
1. TonoIHUTENbHBIE U3IEPKKH, CBA3aHHBIE C YBEIMUEHUEM 00beMa MPOAYKIIMY Ha €AUHUILY;

2. penienbHbIE U3AEP/KKHA PaBHBI CPETHUM U3JEPIKKAM, KOTJIa CPEAHUE U3ACPHKKI TPUHUMAIOT
MUHHUMAJIbHOE 3HAYEHHUE;

3. IpeaenbHbIE U3AEPKKU 3aBUCAT OT MOCTOSIHHBIX U3JEPIKEK;




4. KorJia CpeTHIE U3CPIKKHU COKPAIIAIOTCS, MPEASTbHBIC U3ACPIKKH 110 BETUYMHE MEHBIIIE CPETHUX
U3JIEPHKEK;
5. Ha BENMYMHY NPEIEIbHBIX U3IEPKEK HE BIUSICT N3MEHEHHE 1IeH (DaKTOPOB MPOU3BOJICTBA.

32. Kakoe U3 ciIeyIOUIUX YTBEPKIEHHH OTHOCUTCS K XapaKTePUCTHKE T0JTOCPOYHOT0 Nepuoa
AesiTeJIbHOCTH PUPMBI?

1. 3T0 Mepuo, B TCUCHHE KOTOPOTO HE U3MEHSIETCSl 00beM IIPUMEHEHHUST HEKOTOPBIX (PaKTOpOB
IPOM3BOJICTBA;

2. B 3TOM IIEPHO/IC TIEPEMEHHBIC U3JIEPKKHU PACTYT OBICTpEe, YeM MTOCTOSIHHBIC,

3. B 9TOM TIEPUO/IC U3ICPIKKH SIBIISTFOTCS IIEPEMEHHBIMU;

4. mepuoj, B TCYCHUE KOTOPOTO U3MEHSETCS 00heM MPUMEHEHHSI BCeX (PaKTOPOB POU3BOICTBA;

5. 3TO TIepuo, B TEUCHUE KOTOPOTO NMEPEMEHHBIE H3ACPKKU B PaCUETe HA SAMHUILY MPOAYKIIMH PACTYT.

33. Kakoe u3 cieayomux yTBep:KIeHuil 03HAYAET, YTO HA PbIHKe (PDYHKIIHOHHPYET COBEPIIEHHO
KOHKYPeHTHass pupma?

1. kpuBas Ha MPOAYKT KOHKYPEHTHOU (pUpPMBI IMEET OTPHUILIATEIbHBIA HAKIIOH;

2. cpoc Ha MPOIYT KOHKYPEHTHOH (UpPMbI a0COIIOTHO 3JIACTHUYEH MO LIEHE;

3. KpUBBIE CPEIHUX U MPEAETbHBIX U3aepkeK hupmbl umeror U-o0pasnyio Gopmy;

4. KpuBas cripoca Ha IPOIYKT (PUPMBI PEICTABIISIET COOOH BEPTHKAIBHYIO JTHHHUIO.

34. ®dupma 10cTHraeT MUHUMAJIBLHOTO YPOBHS H3/IePiKeK B TOM cJIy4yae, KOrjaa:

1. mpenenbHBIN MPOAYKT KXKAO0T0 (haKTOpa paBeH €ro IEeHE;

. IPEJICIbHBIN MPOIYKT (DaKTOpa B ICHE)KHOM BBIPAKEHUU PABEH MPEICIbHBIM U3JICPKKaM Ha HETo;
. hupma MaKCUMHU3UPYET NPUOBLIH;

. IpeJIeIIbHBIC MPOTYKTHI BCeX (PAaKTOPOB MPOU3BOJICTBA OJIMHAKOBHI;

[, N SN US I \ O]

. HC OJIUH HC SBJISICTCA BECPHLIM.

35. Cnpoc Ha pecypc 3aBUCHT OT:

. IEHBI MPOJYKTa, MPOU3BOIUMOTO MPU TTOMOIIX JAaHHOTO Pecypca;
. LIEH peCypCOB-3aMEHUTENEM;

. IEH B3aUMO/IOTOJIHSIOIUX PECYPCOB;

. LIEHBI JAHHOTO pecypca;

. BCE MPEBIIYIINE OTBETH BEPHBI;

. BEpHBI OTBETHI @) U T).
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36. LleJ1b10 MAKPOIKOHOMHYECKOI0 AHAIN3A SBJIAETCS:

1. 3y4eHue obuiero ypoBHs 11eH U 0e3paboTUIbI B 5KOHOMUYECKON CHCTEME;
2. AHanu3 npou3BOJCTBA B MaclITa0e HAllMOHAIbHON SKOHOMUKH;

3. V3y4yenue ¢pakTopoB MOAAEPKaHUS SIKOHOMUYECKOTO POCTa;

4. UccnenoBanue HallMOHAIBHON 3KOHOMUKH, KaK L[EJIOCTHOM CUCTEMBI;

37. BanoBoii HanmoHaabHbII 10x0a (BH) crpansl — 310!

1. BasioBo¥ BHYTpeHHUI NPOAYKT MUHYC aMOPTU3ALIMOHHBIE OTYNCIICHUS

2. BayioBoii BHyTpeHHUH TPOYKT MUHYC KOCBEHHBIE HAJIOTH Ha OM3HEC TUTFOC TpaHC(EPTHBIC TIATEKH,
3. COBOKYIHOCTh MEPBUYHBIX J1I0XO0B, MOJYYEHHBIX PE3UIEHTAMU CTpaHbl (IPUObLIb, CMEIIaHHbIE
JIOXOJIBI, I0XOJIbI OT COOCTBEHHOCTH, OIIaTa TPY/Aa), BKJIoYasi HAJIOT'W Ha MPOU3BOJICTBO M UMIIOPT 32
BBIUETOM CYOCHIHIA;

4. JIn4HBIA 10X0J 3@ MUHYCOM MHAMBHUAYAJIBbHBIX HAJIOIOB.

38. AMopTH3anusi — 3T0:




a) CTOMMOCTh IPEIMETOB TPY/a, BOUIEAIINX B IPOU3BEACHHYIO IPOJYKT;

0) CTOMMOCTH OOOPOTHOTO KaluTaIa, BOIIEIIIETO B TPOU3BEACHHBIN MPOIYKT;

B) CMOUMOCb OCHOBHO20 KANUMAA, NepeHeceHHds Ha NPoU38e0eHH bl NPOOYKM,
I') CTOUMOCTb TPAHCIOPTHBIX U3AEPKEK

1) apeH/IHas IJ1aTa 32 UCIIOJIb3YeMblii OCHOBHOM KaIruTall.

39. IIpenesibHbIe H3/1EPKKH NMPEICTABJIAIOT CO00N:

a) MaKCUMaJIbHBIC 3aTPaThl Ha MPOU3BOJICTBO MPOAYKIIHIA;

0) cpellHuE 3aTpaThl HA IPOU3BOJICTBO MPOIYKTa;

B) 3ampambwl, C653aHHbIE C 8bINYCKOM OONOJHUMENbHOU eOUHUYbL NPOOYKYUU,
I') MUHAMAaJIbHBIC 3aTPAThl HA BBIMYCK MPOyKTa

40. BHelIHMe M3/IeP:KKH NPeICTABJISIOT CO00ii:

a) pacxoowl, cesA3anHble C NPUOOPemeHUeM Ppecypcog U Yciy2 01 npou3so0Cmea NPOOYyKYuu,

0) 3aTpaThl peCypCcoOB, MPUHAICKAIIUX TPEATNPUATHIO;

B) pacxo/ipl Ha 3aKYIKY CbIPbsl © MaTEPUAJIOB C LIEJIbIO TOMOJIHEHUS IPOU3BOICTBEHHbBIX 3a1acOB
T') BBIPYYKY OT pealn3aliy MPOU3BEICHHON POIYKIIHH.

Kon u HaumeHnoBanue OO0pa3oBaTenbHBIN PEe3yIbTaT
KOMITCTEHIINT

YK - 9.2 - TIlpumensier | O0y4aomuiics 3HaeT: BO3MOKHBIC HCTOYHUKH (DMHAHCUPOBAHUS ITPOCKTA
METO/TBI JMYHOTO
YKOHOMHYECKOTO u
(HMHAHCOBOTO

TUTAHUPOBAHHUSI TUIst
JOCTMDKEHUSI  TEKYIIUX H
JIOJTOCPOYHBIX (PUHAHCOBBIX
Leneu, HCIIOJIB3YET
(UHAHCOBBIE HMHCTPYMEHTBI
JUISL  VIIPABJICHUS JTUIHBIMU

¢uHaHCaAMH (JIMYHBIM
OIOPKETOM), KOHTPOJUPYET
COOCTBEHHBIE

9KOHOMUYECKHUE "

(bUHAHCOBBIE PUCKH

41. Kakue ¢daxropbl Heo0X0AMMO YYHTHIBATH B Ipolecce NPUHATHS pelleHUs O peaJu3auuu
HHBECTHIHOHHOIO NpoeKTa?

1. MHGAAIUIO U TOTUTUYECKYIO CUTYAIUIO B CTPAHE;

2. nHpAAIUI0, ypOBEHb 0€3pabOTHIIBI U aJIbTEPHATUBHBIE BAPUAHThl MHBECTUPOBAHUS;

3. uHghnAYUIO, pUCKU, aTbMEPHAMUBHbIE 6APUAHMbL UHBECTNUPOBAHUS.

42. Tpu cnoco6a GpUHAHCHPOBAHNUS NMPOEKTOB: caMO(pMHAHCHPOBAHME, HCTIOIb30BAHUE 32€MHBIX H ...
CPEICTB.

1. npusnexaemvix;

2. TOCY/IapCTBEHHBIX;

3. CTIOHCOPCKHUX.

43. Kak Ha3bIBaIOTCS IEHEKHbIE MIOTOKH, KOTOPbIE MOCTYNAIOT OT KAK/I0I0 YYaCTHHKA Peain3yeMoro
npoexkTa?
1. npumoxu,




2. aKTHUBBI,
3. BKJIAJbI,

44. Y10 U3 HUIKe NepevncJeHHOro He siBJsieTcs: GopMoii NpoeKTHOro GuHAHCHPOBaHUS
1. puHaHCHpPOBAHHE C MOJHBIM PETPECCOM Ha 3a€MIIHKA,

2. (huHaHcupoBaHue O€3 MmpaBa perpecca Ha 3aeMIIUKa,

3. ¢huHaHCUpPOBaHUE C OTPAaHUYECHHBIM IIPABOM perpecca Ha 3aeMIIUKa;

4. unancuposanue ¢ He 02paHU4EeHHBIM NOJIHBIM Pe2PecCcoM Ha 3AeMUUKA.

45. YTo BKJIIOYAET TUIOBAsA CUCTEMA YIIPABJICHU:

1. anmapaTHO-IPOrpaMMHBIA KOMILUIEKC MOJACPKKH KOMMYHHUKALINH;
2. Op2aHU3aYUOHHASL CMPYKMYPA U POJU 8 NpoeKme;

3. uHpOpPMAaLIMOHHAS CUCTEMA COITPOBOKICHUS MTPOCKTA.

46. ITpu npoBeaeHun (PUHAHCOBOI0 AHAJIM3a HE PACCMATPHUBAIOTCS

. 000CHOBAHHOCTb (PMHAHCOBBIX ITPOrHO30B;

. IOCTaTOYHOCTh OOOPOTHOI'O KanuTaia;

LU onpaedaHo UCNO1b306AHUE NPOEKMOM HAUUOHATIbHbLLX pecypcog;

. OLIEHKY (PMHAHCOBOM BO3MOYKHOCTH 00BEKTA, YTO OCYIIECTBIISIET PeaTH3al1Io IPOEKTa;
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. CHOCOOHOCTh CBOEBPEMEHHOT'0 00€CIIEUEHUsI IOKPBITUS IIJIaTEKEHN 0 CCy1aM.

47. K acniekTaM NPOEKTHOI'0 AHAJM3a He OTHOCHTCS:
1. xommepueckuit;

2. 3KOJIOTMYECKHUIi;

3. TEXHUYECKUH;

4. speoHomMuuHbLI,

5. (PMHAHCOBBIH.

48. UnBecTHIIMOHHASA (a3a cOAePKUT TAKHE ITAIbI:
1. uHXeHepHO-TEXHUYECKOEe MMPOEKTUPOBAHUE;

2. IPOU3BOJICTBEHHBI MapKETHHT;

3.CTPOUTENBCTBO MPOEKTUPYEMOT0 OOBEKTA;

4. Bce MpebIIyIUe OTBETHI IPaBUIIbHBIE.

49, TeXHHKO0-IKOHOMHYECKOE 000CHOBAHNE HHBECTHIIMH — 3TO:

1. meTox BeIOOpA CTpaTETUYECKUX PEIICHUN TPOEKTa,;

2. TOKyMEHT, 000CHOBBIBAIOIIUH 11€1€c000pa3HOCTh U A(H(PEKTUBHOCTH WHBECTUIMI B pa3pabaThiBacMblit
MPOEKT;

3. 0oxkymenm, 6 KOMOPOM OemanuUPYOMcs U YmMoyHsIIOMCsl peueHusl, NPUHsImole Ha NPeouH8eCmuyUuOHHOU
cmaouu;

4. TOKYMEHT, B KOTOPOM JCTATU3UPYIOTCS U YTOUHSIOTCS PEIICHHS, TPUHSTHIC HA HHBECTHIIMOHHOW CTaTHH.

50. Ioka3aTeaun KOMMepYecKkoii 3(pGeKTUBHOCTH YUYUTHIBAIOT:

1. nocnedocmesus peanuszayuu npoexma 051 OMoenbHOU upmul;

2. IEHEe)KHBIE TTOTOKU OT OTEPAIIMOHHOMN, MHBECTUIIMOHHONW W (DPMHAHCOBOM NESTEIHLHOCTH PEeaTH3yIOIIeH
IIPOEKT OpraHHU3aIlNH,

3. IOCIECTBHSI peai3aliy MPOoeKTa I (heaepabHOTO, PErHOHATFHOTO MITH MECTHOTO OFOJIKETa;

4. 3aTpaThl W pe3yibTaThl, CBA3aHHBIE C pealu3allMel NMpPOEKTa, BBIXOJAIINME 33 paMKU (PUHAHCOBBIX
UHTEPECOB MPEANPHUATUN aKITHOHEPOB.




51. Cpok :KU3HM MPOEKTa — ITO:

1. pacuemnvui nepuoo npoodondcumenbHOcmb KOMOPO20 NPUHUMAEMCA C YHEMOM CPOKA 603MelujeHus]
81I0JCEHHO20 Kanumana u mpebosaHuli UHeecmopa,

2. CpE/IHEB3BEIICHHBIN CPOK CIIYy:KOBI OCHOBHOTO 000PYIOBaHMS,

3. IPOJIOIKUTENBHOCTh COOPYKEHUS (CTPOUTEIHCTBA);

4. IpOAOIKUTETBHOCTD MIPUBIICUEHUS! KPEIUTHBIX PECYPCOB.

2.2 TunoBble 3aJaHUA Uil OLEHKHA HABBIKOBOI'0 00Pa30BaTe/IbHOIO pe3yJbTaTa

Kon u HaumeHnoBanue OO0pa3zoBaTeNbHBINA PE3yIbTAT
MHUKATOpa JTOCTHKEHUS
KOMIIETEHIINH
YK - 21- Vmopasnser | O0y4yaromuiicsi yMeeT: OCYHIECTBISATh KOHTPOJIb U PEryJupOBaHHE XOJa
KOMaH/10H, BPEMEHEM, | BBIIIOJHEHUS MPOEKTA 10 €0 OCHOBHBIM ITapaMeTpam

CTOMMOCTBIO, KQYC€CTBOM U
pUCKaMUu IIPOCKTa Ha BCEX
gTamnax €ro JXHM3HCHHOI'O

UK

3aganne 52
Osnakombrech ¢ curyanueid «Kommanusi «[Ipod-Pacceuikay. OTBeTbTe Ha MPEIOKEHHBIE BOIPOCHI.
ChopmynupyiiTe peKOMEHIAMK IO MEPCHEKTHBHOMY PEIICHUIO MPOOJIeM KOMIAHWHU, CBS3aHHBIX C
peanu3annei mpoeKTa.

Y  xommanuu «IIpod-Pacceuika» ecTb TNPOEKT, KOTOPBIH BBICIIEE PYKOBOJACTBO CUUTAET
NEPCIIEKTUBHBIM U CTPATETUYECKU BaKHBIM.

CyTb npoekTa: pacCchliKa LIEHHBIX OTIPABJIECHUM IO aKLUUsAM KJIMEHTa IO pasinyHbIM ropoxaMm. Ha
TEKYLIMI MOMEHT OW3HEeC-NpPOLECcChl MO MPOEKTY HE BBICTPOEHBI, BCIEJACTBHE YEro KOMIUIEKC YCIYT,
IpeoCTaBlIsAeMbIi 3aKa3unKy, OKa3bIBAE€TCS HU3KOro KayecTBa (cpoku / mpereH3un). Ilepen Menemxepom
IIPOEKTa CTOUT 3ajjauya BBIBECTU MPOEKT HAa KAUECTBEHHO HOBBIM YpOBEHb CO 3HAYUTENbHBIM YBEIUUYEHUEM
CpeIHEMECSYHbIX 00bEMOB. B KOMImaHuu cyiiecTByeT OT/AeN JIOTUCTUKU, OTIEN MHKEHEPHOU pa3paboTkH,
npou3BoAcTBO U IT-otnen. CoTpyAHMKHM JaHHBIX OTJENOB 3aHATHI CBOUMHU TEKYIIMMU 3aJjauaMHu.

Jlns penieHust nocTaBIeHHON 3a/1auM, PYKOBOAMUTENIO IPOEKTa HyHa paboyas rpyImma:

Pazpabotunk IT cucrembl - Huxomnail. 3amada: HEOOXOAMMO BHECTH KOPPEKTHUBBI B INPOrpamMmy

00paboTKH 6a3bl JaHHBIX, C YI€TOM HOBOT'O HAIIPABIICHUS.
Pa3paboTuuk ccbutaeTcs Ha TO, UTO y HETO HET BpeMEHH Ui paboT 110 3TOMY MPOeKTy. ['0BOpUT, 4TO Apyrue
IPUOPUTETHI, OCTaBIEHHbIE pykoBoauTeneM IT-otaena, 6onbias 3arpy3ka. Bel mojno3peBaere, 4to JaHHAs
paboTa eMy He OUeHb UHTEpECHA, a uHTepec st Hukonas nuMmeet 6osbiioe 3HaueHue. Bel yxke pasroBapuBanu
¢ pykoBonutenem otaena [T, onm oGeman coxerictBue. Ho, Hackompko Bam m3BectHo, Hukomait cam
orpezesnsieT IPUOPUTETHI B CBOeH paboTe, 1 Bce COIelCTBIE, HAa JaHHBIM MOMEHT, ObLIO B OIPEIETICHUH TOTO,
YTO «HAJ0 HAWTU BpeMsl U ceNaTh padoTy JIJIsl HOBOT'O HApaBICHUS».

Wnxenep - Bacwnmii. 3amaua: pa3paboTka (yHKIMOHAIBHOM YIMAKOBKHM U PACYET CMETHI IO €€
pou3BOJCTBY. Bacunuii roToB paboTaTh, HO KIIMEHTY Ba)KeH JM3aiiH, a IOCTOSHHO padoTarouuii qu3aitHep
ylllja B IEKPET, HOBOTO IITATHOI'O COTPYAHMKA [T0OKA HE HAILIU. ECTh TOJIbKO BHEIIHUI COTPYAHUK, KOTOPBIN
3aBaJIeH 3aKa3aMH M HE MOKET ONEPaTUBHO CAENIATh AU3aiH.

Jloruct - 1BaH. 3agaya: ©3MEHEHHUE JIOTUCTUKH MPOEKTA U PacyeT CTOMMOCTH IIEPEBO3KH 10 TOPOAAM.
Ha nanHbIil MOMEHT H3-3a TOTO, YTO KJIFOUEBOM KIIMEHT MOCTOSIHHO MEHSIET TeXHHYECKOE 3a/laHne, YeTKHe
CPOKHM BBIAEpXaTh He yAaeTca. B cBs3u ¢ 3TUM - MOCTOSHHbIE COOM B OpraHM3aIMH JOCTaBKU (XOJIOCThIE
npoberu, npoctoit TpaHcnoprta). M3-3a 3toro npoekra y MIBaHa HCHOPTHIIMCH OTHOIIEHUS C MTOCTABIIMKOM
TPAHCIIOPTHBIX YCIYT U OH, MATKO rOBOps, pasapaxeH. OH CUMTaEeT, 4YTO MMOCTOSHHBIE KOPPEKTUPOBKH T3 -
«Bala HeAOPaOOTKA M HEKOMIIETEHTHOCTh B OPraHU3aIlUH JIOTHCTUKI.




Hupektop mnpousBojctBa. Hactpoen odeHbp mno3uTtuBHO. OAHAKO Ha MPOU3BOJCTBE €CTh YXKE
YTBEP)KJCHHbBIC TUIaHBI MPOU3BOJACTBA M YyMakoBKHM. OH XOYeT 3HATh YETKHH O0bEM U CPOKH, UTOOBI
KOPPEKTHO BKJIIOUUTH UCIIOJHEHHUE 3aKa3a B Iu1anbl. K coxanenuro, n3-3a usmenenus 13 u npobiem ¢ 6a3oii
JTAaHHBIX aJIPECOB CPOKU U 33J]a4U [TOCTOSIHHO MEHSIOTCS.

[IpuBneur Kk mpoleccy PyKOBOJACTBO KOMIIAHMM IIOJIy4aeTCs HE BCErJa WM SMHU30JUYECKHU.
OTtpaxkeHue npoOieMbl MOCPEICTBOM HAMUCAHUS CIYKEOHBIX 3alHMCOK, MPOBEACHHEM pabOyuX BCTped,
HaIlMCaHUs 337a4 B KOPIIOPATUBHOM 3JIEKTPOHHOM MOYTE yCleXa He MPUHOCST.

CpoKH 1 OTBETCTBEHHOCTD 32 YCIICIIHYIO PEAIM3alMI0 IOCTaBIEHHOM 3a/1auu ¢ Bac He cHumarotcs. [Ipoekt
ABIIIETCS HENPOQPWIbHBIM Ui KoMnaHuu. T.e. NPOM3BOACTBEHHBIN pecypc orpaHuueH (IUIOLIaaH,
CIEIMAJIUCTBI, TEXHOJIOTUN).
3anaua: co3aath 3G(HEeKTUBHYIO PaboUylo IPyIIy.

Bonpocsr:
1. Kakue ynpaBieHueckue pemeHust HeoOXOAUMO MPUHATH Ha BCEX dTanax paboThl mpoekTa?
2. Kakue meperoBopsl v ¢ KeM HEOOXOIMMO MTPOBECTH?
3. Uto MOXHO OBLIO CIeTaTh HA ATAre MePEroBOPOB C KIMEHTOM M COTPYIHUKAMH KOMITAHUU J10
BKJIFOYEHUS B ITPOLIECC PYKOBOAUTEIEH OTAEIOB?
4. Kakue coBMeCTHBIE pellleHrs] HE0OXOJUMO MPUHSTh JJIsl YCTPAaHEHUS 3aMeYaHMi 3aKa3unka’?
5. Kak coznaTh KoMaHy, KaKyto poJib B HEll BBIOpaTh?
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Keiic «Tpanckacnutickuii 2a30npo8oo — HOBbIN MAPWPYm K IKCHOPMHbIM pbiHKamy» OTCYyTCTBUE
BBIXO/1a K MOpIO sABJIsieTCsl Oospliol npoOiemoit st TypKMeHucTaHa, MOCKOJIbKY AEIaeT HEBO3MOKHBIM
IKCHOPT Ta3a 3a pyoex. Tpanckacrmiickuii razonpoBoj (TCGP) otkpoer npsimoit Beixon B Typruio u Ha
3amnaz yepe3 AzepOaiikaH, B TO BpeMs Kak CErojiHsl IOCTaBKU U3 3TOr0 PErMOHA JI0JIKHBI OCYLIECTBISATHCS
yepe3 Poccuto u Upan. Llens npoekra TpaHckacmuicKOro ra3onpoBoja — CIOCOOCTBOBATH CO3JAAHMIO B
KACIIMIICKOM pPErMOHE€ HOBOM CHUCTEMbl TpPAaHCIOPTUPOBKM Ta3a. ['a3ompoBOj CTaHET 3JIEMEHTOM,
YBEJIUYHBAIOLIMM MHOr00o0pa3re UCTOUHUKOB M MapIIpyTOB JJIs SKCIOpTa Kacnuiickoro rasa B Typuuto u
EBpomny. [Ipe3unenTsl 4eTbipex rocyaapcTB — yyacTHUKH npoekTa (I'py3ust, Azepoaiixan, TypkMeHucTaH u
Typuus) noanucany JeKIapaluio B MOAJNEpKKy npoekra. OcymiecTBiseT 3Ty nojaepxky [IpaBurtenbcTBo
CIIIA. B peanu3anuu npoeKTa NPUHUMAIOT ydacTUe MEXAyHapoaHble KOpHopauu — B yactHocTH, Shell u
PST International. CTouMOCTh TpO€KTa OLIEHUBAETCS B 2,5 MJIp]T JOJIIApOB.

Bonpocul ona ananuza
. K kakomMy THIy IPOEKTOB OTHOCUTCSI JaHHBIN IPOEKT?
. Kakue dakTopsl HoATBEp)KIatOT Ballle MPeanoiaokKeHne?
. JLJI IepeYnCIeHHBIX HUXKE IPOEKTOB:
. Pa3paboraiiTe onTuManbHbIN )KU3HEHHBIHN LIUKJI, OXapaKTepU3yIHTe ero OCHOBHbBIE CTAUH.

1
2
9
1
2. Onpenenute 001acTh MPUMEHEHUS TPOEKTA, HAMETHTE PEIICHUE OCHOBHBIX 3a]1a4.
3. ChopmynupyiiTe MUCCHIO | 11e7K TIpoekTa. [locTpoiiTe nepeBo 1ene.
4. OnpenenuTte BOZMOXHBIX YUaCTHUKOB IIPOEKTA, MIEPEUUCITUTE UX HHTEPECHI.
5. I[lepeuncnute BHENIHUE ¥ BHYTPEHHUE (DAKTOPHI, KOTOPHIE MOTYT IOBJIUATH Ha MPOEKT.

[IpoekTsl:
- «HwucTsiii ropoa» (ropoj 6e3 6ecrpu30pPHBIX KUBOTHBIX);
- Opranu3zaiysi caHaTOPHO-KYpOPTHBIX 30H B [IpuMopckom kpae;
- Opranuzanus peabuIUTAIIMOHHOTO EHTpa JJIsl OOJBHBIX aTKOTOJIM3MOM U HApKOMaHUEH,;
- [TocTpoiika 3aropogHOro J0Ma;
- Opranu3anys HHHOBAI[MOHHOTO MPOU3BOACTBA (MMPOU3BOACTBO KOCMETHYECKOM Mpoaykiuu Ha 6aze OO0
«MeTaTicT, CIeIHATU3UPYIOIIET0Cs Ha BBITYCKE METAJIOUEPEITHIIb);
- OTKpBITHE CETH Mara3uHOB H30TEPUUECKON MTPOTYKIINH;
- Pexoncrpykuust KpaeBoro apamatudeckoro tearpa uM. M. I'opbkoro.
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[TocTpoiite cereBoil TpaduK, OTpaKkaroOIIUi IOCIEIOBATEILHOCTh BBIIOJTHEHHUS OMEpaIluii,
BKJIFOYEHHBIX B IIPOLIECC IPOTHO3UPOBaHM. PaccunraiiTe KpUTUUECKUI IIyTh IIPOEKTA.

PaboTta [IpenmecTByromas pabora CpOK BBITIOTHEHHSI, HEJL.
A — pa3paboTka IpOTHO3a PHIHOYHBIX 4
IoKazaresneu
B — onpeneneHyre 1eHB! Ha MPOAYKIIHIO A 3
C — onpenenenne o0beMa MPoaax 3
D — nporao3 BEIpy4KH B,C 1
E - omnpeneneHue ypoBHS HPSIMBIX C 2
3arpar
F — pacueT 00eMOB IPOM3BOICTBA C 1
G — ompeneneHue ypoBHsI HaKJIaJHBIX C 2
pacxo/ioB
H - nporHo3  mpubsui u D,EG 2
PCHTA0CIBHOCTH
| — cocraBneHue nporHo3HeIX (opm E,GH 1
OTYETHOCTH

YK - 2.2- Konrtponupyet | O0y4aromuiicsi ymeeT: IOCIIEIOBATEIbHO YIPABIATH peain3aluell MpoeKTa
BBITIOJTHCHUC BCCX STAIOB M | ga BceX €ro JTarax, peilas BO3ZHUKAIIINE TIPH 3TOM IIPOOJIEMBI

pe3yNIbTaToOB MPOEKTA,
UCIIOJIb3YET METO/IbI
SKOHOMHMYECKON  OIICHKHU
ero 3 QeKTUBHOCTH

3aganme 55
Nmerotcs CICAYIOIUEC JAHHBIC O XOAC BBIITOJIHCHHA IIPOCKTA:
Pabora [MpemmectByronias pabora CpOK BBITIOJTHEHHS, HEL.

A — pa3paboTka TIPOTHO3a PHIHOYHBIX 4
noKasaresuen
B — onpenenenue 1ieHs Ha TPOAYKIINIO A 3
C — onpepnenenne odbeMa Mpoaax 3
D — nporuo3 BeIpydIKH B,C 1
E — onpezneneHue ypoBHs MPSMBIX 3aTpat C 2
F — pacder 00beMOB IIPOU3BOICTBA C 1
G - onpeaencHue YpOBHS HAKJIAIHBIX C 2
pacxonoB
H — nporao3 npubsutu u perTabenbHOCTH D,E, G 2
I — cocraBneHHEe TPOTHO3HEIX (HOpM E,GH 1
OTYETHOCTH

Paccuuraiite 3amacsl BpeMeHu 10 padoTam MPOEKTa.
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I[J'ISI IIPOCKTA HGO6XOJII/IM3. pereuepupyromas yCraHOBKaA. Ha PBIHKC CYHIICCTBYIOT JABC MOICIIN
YCTAaHOBOK — MOJCJIb Aun Monenb b. HCO6XO,[[I/IM8.$I CpaBHHUTCIIbHAA I/IH(I)OpMaL[I/IH mpeacTaBJiICHA B Ta6J'II/II_[C.

XapaKTepucTuKa Monens A Mogens b
Cpok cIy0Bbl, JIeT. 10 7
IeHa, THIC. PYO. 150 120
E>xero/iHple KCIUTyaTallMOHHBIE 3aTPaThI, ThIC. PYO. 25 40

Heo6xoaumo yuecTsb cienyromiee:

1) K KOHILYy CpoKa Cy»Obl HE OCTaeTCsl TUKBUIAIMOHHON CTOMMOCTH YCTaHOBKH;

2) CyIIECTBYIOT aJIbTEPHATUBHBIE BO3MOXHOCTH I KamUTAIOBIOXKEeHUH 1oa 20% TOIOBBIX (CIIOXKHBIC
MPOLIEHTHI).

Kaxkyto Moziennb yCTaHOBKH BBI MPEAIIOUTETE U TOUEMY?




YK - 9.1- Ananusupyert u
KPUTUYECKH OLICHUBAET
UH(OpMaLHIO,
HEO0OXOAUMYIO

000CHOBAHHBIX

IS
MIPUHSATUSA
SKOHOMHUYECKHUX PEIICHUI

OOyyaomuiica ymeer: TPUMEHATh HSKOHOMHYECKHE KATErOpHH U

3aKOHOMCPHOCTHU JUIS OLCHKH COMAaJIbHO-3KOHOMHNYCCKUX HBHGHHﬁ,

pacCUMTBIBATh I10KA3aTENIM, XapPAaKTEPU3YIOIIHE COCTOSHHUE M PE3YJIbTaThl

JACATCIIBHOCTH XO3$II>'ICTBYIOHlI/IX CYGT:GKTOB, pacCUUuThIBATh u

UHTEPIIPETUPOBATH OCHOBHBIE IIOKa3aTeIIx (byHKIMOHUPOBAHUS

HaHHOHaHBHOﬁ 9KOHOMMHKH

NmeroTcst  creayroniue

roCyJapCTBEHHBIE PACXO/Ibl =
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naguele: BBII 5000 pmon. IloTpebutenbckue pacxojbl
900 no:., a yucThiid s3kcnopT = 80 1011

3200 gom.,

PaccuuTaiiTe: BeMMUnHy HHBECTUIINH, 00BEM UMITOPTA MPHU YCIOBUH, YTO 3KCTOpT paBeH 350 mon, UBII
IIPU YCJIOBUH, YTO CyMMa aMopTu3anuu pasHa 150 noa.

BBII pasen 240000 n.e.
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AMOpTI/I3aL[I/IOHHBI€ OTYUHHUCIICHUI U KOCBCHHBIC HAJIOTHU paBHBI MC)KIIy C0601>'I nu

cocTaBIIsOT B cymme 20% OT HalMOHAJIBHOTO J0X0/a. HaliinuTe HalmoHaIbHbINA 10X 0.

B 2003 r. Ha MUPOBBIX
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PBIHKAX HavaJics CTPEMUTEIbHBIN pocT HedTsHbIX 1eH. Eme ocenpro 2003 1.

Oappens HeTH pogaBaics 3a 32 o, a etom 2008 r. oH cran qopoxe 140 nomr. OTHOBPEMEHHO CHITLHO

nogopoxan OeH3suH B Poccun. Kak MOXHO OOBSICHUTH 3TOT (DaKT € HCIOJNB30BAaHHEM MEXaHHW3Ma

PABHOBCCHBIX LICH U C YUCTOM CBA3H MCKAY MUPOBLIM W HATUOHAJIbHBIM PBIHKOM HC(i)TI/I?

YK - 9.2 [Ilpumenser
METO/IbI JMYHOTO
KOHOMHUYECKOTO u
(uHaHCOBOIO

TUTAHUPOBAHMUS IS
JOCTIDKEHUSI TEKYIIUX |
JIOJATOCPOYHBIX

(bHMHAHCOBBIX mese,
UCTIONB3YeT  (PUHAHCOBBIE
UHCTPYMEHTHI TUTSt
yIpaBJIEHUS JIMYHBIMU
¢uHaHCaAMH (JIMYHBIM

OIOKETOM), KOHTPOJIUPYET
COOCTBEHHBIE
SKOHOMHYECKHE
(buHAHCOBbBIE PUCKH

OOyuaromuiicssi ymeeT: NpoBecTH (UHAHCOBBIH M HKOHOMHUYECKUI aHaIU3
IPOEKTa JUIs IPUHATHS PeLeHHUs U OpraHu3aluy (GUHAHCUPOBAHUS MPOEKTA

PaCCMOTpI/ITC CJICAYIOIUC JIBA MIPOCKTA.

"
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I'on IIpoexr JI IIpoekr B
0 -260 000 -40 000
1 5000 45 000
2 15000 5000
3 15000 500
4 425 000 500

XKenaemast Hopma 10X01HOCTH HHBecTOpa — 15%.
Kakoit H”HBECTHIIMOHHBII MPOEKT ClieAyeT BHIOpaTh, €CIIM pyKOBOICTBOBATHCS:

a) JAMCKOHTHMPOBAHHBIM IIEPHUOJOM OKYIIAEMOCTH;




0) KpuUTeprueM YUCTOM TEeKYIEH CTOMMOCTH,

B) KpUTEpPHEM BHYTPEHHEH HOPMBI JOXOJIHOCTH.
Kakoif 13 mpoeKToB ciemyeT BEIOpaTh MpU MPUHITANA OKOHYATEIILHOTO peIeHUs ?
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[IpennpusitTie TUIAHUPYET YACTHYHO aBTOMATHU3MPOBATh MPOU3BOJCTBEHHBIN mpouecc. [Ipuodbperenue u
yCTaHOBKA HEOOXOAMMOro 000pyaoBanus o6oiiercs B 8 MitH py0. Co KpallieHHe TPYA0BbIX U MaTepHalIbHbBIX
3aTpaT J03BOJHUT 3KOHOMHTH MO 2,2 MIH py0. exerogHo (10 ymiatel HaioroB). Cpok amopTH3alnuu
00opy/0BaHus MATH JIET, 32 3TOT MEPUOJI OHO MOJHOCTHIO o0eciieHUTCs. OHAKO ero peajnbHas pbIHOYHAs
CTOMMOCTb 4epe3 ISATh JIET MOXKET cocTaBUTh 2 MiH pyO. CraBka Hamora ma npuObsuis 20%. HOpMa
JOXOJHOCTH JUIsl BCEX MPOEKTOB, MPUHUMaeMbIX (pupmoit — 10%.

Crout 11 OpaThCs 3a peaau3aluio mpoekTa’?
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Cutyauus nJs oocy:xnenuns «BHeapeHrne aBTOMaTH3MPOBAHHON CHCTEMbI YIIPaBJIeHHS
onepanMoHHOI AesiTeibHOCTHI0O Kommanuu Todd Pacific Shipyards»

IMocranoBka mnpoodsieMbl. AMepuKaHCKas cynocTpoutenbHas kommanus Todd Pacific Shipyards
UCIIOJIb30Bajla aBTOMATH3MPOBAHHYIO CHCTEMY YIIPABICHUS OMEPalMOHHON aestenbHOCThIO SQL/Visual
Basic, koropast oTBeuasa 3a CHaO)KEHHE, CKJIQJCKOW YyYeT M OTYETHOCTh MO mpoekram. Cucrema Obuia
IOCTPOEHA B TEXHOJIOTHSIX, KOTOPbIE OOJIbIIE HE MOICPKHUBAINCH, ¥ HE MOKpbIBaTa ()YHKIIHOHATIBHBIX
notpeOHocTeit Kommanuu. KommaHus Obula BBIHYXKICHA HCIIOJB30BaTh OTACIBHYIO CHUCTEMY ISt
(uHAHCOBON OTYETHOCTH, TPEOOBABLIYIO BEICHUS ABYX KHUT — ONEPALIMOHHON U OyXTalTepCKOM.

IMepen Todd Pacific Shipyards Bcrana 3agaya mowcka W BHEIAPEHHS MOJIHOCTHIO HHTEIPHPOBAHHOM
CHCTEMBI YIIPABIICHHUS ONICPAIIMOHHON JISATEIBHOCTBIO, KOTOpas Obl oOecreunBaa:

® PpacClIMpCHHYH MNOAACPXKKY CO3JaHMs OTYETHOCTH HO MPOCKTAM, BKIItOYasd OTCICKUBAHUC
MEIbYANIIIX z{eTaneﬁ 110 MHOT'OJICTHUM ITPABUTCIILCTBCHHBIM KOHTPAKTAaM;

¢ CO3J1aHME€ OTYETOB I10 KOHTPOJIIO M3JCPKECK U BHIIIOJTHCHUIO KAJICHAAPHBIX IIJIAHOB,
® IIOHMCK JICTAJICH 110 KJIFOYCBBIM CJIOBAM,

* MOJENWpOBaHWE OW3HEC-TPOIIECCOB, TIO3BOJISIONIEE WX AHATU3UPOBATh M OCYIIECTBISATH
PEHHKUHUPHUHT;

* uHTepdeic c CUCTEMO yNpaBIeHUS MPOEKTaMH TPEThEH PUPMBI.
Pemenne. Kommanus Todd Pacific Shipyards mpoena xoMIuiekKCHOE MpeaBapUTeabHOE 00CIIe0BaHuUE,
chopmynupoBaB 6oiee 1400 TpeGoBaHull K pa3au4HBIM (YHKIIMOHAIBLHBIM BO3MOXKHOCTSM CHCTEMBI,
copMupoBaIa KOMUCCHIO IO BBIOOPY NPOTrPaMMHOTO MPOIYKTa, KOTOpas BeipaboTana okoio 20 Kputepuen
BBIOOpA Ha OCHOBE 3THX TpeOoBanuii. [Tocne npeasapurensuoro or6opa Todd Pacific Shipyards npurnacumna
YeThIPEX MOCTABIIMKOB HH()OPMALMOHHBIX CHCTEM JUIS MX JIEMOHCTpaly. UneHbl KOMUCCHHA aHOHUMHO U
HE3aBUCUMO Jpyr oT japyra BeiOpamu cuctemy IFS Applications kommanuu IFS, mockonbky oHa mmerna
CHJIbHBIC (DYHKIIMOHAILHBIC BO3MOXHOCTH JUTS MOJICPXKKHU MPOSKTOB M ObLIA MPOCTOM B MCIOJIb30BAHHU.
Jpyrum BakHBIM (hakTopoM crana pernytaius IFS kak KOMITaHUH, BBITOJIHSIOIIEH MPOSKTHI B CPOK.

IddexTbl. OCHOBHBIM 3(P(HEKTOM OT BHEIPEHUS HOBOM CHUCTEMBI CTajO TMOBBIINICHHE THOKOCTH
YIPaBICHUS MPOCKTAMHU.

B HOBOH cucTeMe MOXHO paboTaTh M C MalbIMH, M C KpPYIMHBIMH TpoekTamu. Ee Takke MOXKHO
UCIIOJIb30BATh JIISL YIPaBICHHS ABYMsSI pa3HBIMH THUIIAMU OW3HEC-TIPOIIECCOB KOMIIAaHMU DPEMOHTA
KOMMEPYECKHX CYIOB H BOCHHBIX KOpaOJen.

C Toukm 3peHus ympaBinenus ¢uHancamu, kommanums Todd Pacific Shipyards npuoGpena
MHOTOYHMCIICHHBIE BBITOJIBI 33 CYET TIEPEX0/ia OT JOTOTHUTEIEHON MPOrPaMMBI PaCUETOB C KPEUTOPAMHU K
MOJIYJISIM, TOJTHOCThIO MHTEIPHUPOBAHHBIM C OCTanbHbIMU KomroHeHTamu IFS Applications. CkBo3ubie
ayJIMTOPCKHE MPOBEPKH CTAJIU JIErde B OTCICKUBAHNH, PUHAHCOBBIC MOKA3ATENN OKA3aJIMCh TECHO YBSI3aHbI
Mexay coboil. PUHAHCOBBIE MEHEIKEpPhl KOMIIAHHH TENEepPh MOTYT CO3/1aBaTh W3 CHUCTEMBI OTYETHI O
TpyZno3aTparax IO IMPOEKTaM, JIydlle OTCIECKHBATh pacyeThl C AeOMTOpaMH M CO3/1aBaTh OTYETHI IO




CTaHJapTaM MPABUTEIbCTBEHHBIX KOHTPAKTOB.

Bo3MoXHOCTH TIOMCKA MO KIIOYEBOMY CIIOBY, 3aJI0’KCHHAsl B HOBOM CHCTEME, yCTpaHuia 1y0IupoBaHue
HOMEPOB JIETaJIeH, CyliecTBOBaBIIee paHee. Panee cyOonoapsiTuiKy, ¢ KOTOPHIMH padoTana KOMIIAHHs, 4acTO
HE MOTJIM Pa300paThCsi B KOPIIOPATUBHOM KOAU(DUKAaTOpE AeTajeid, M 3aBOJMIIN CBOIT HOBbIE KO/bl. BHenpus
cucremy IFS Applications, kommanust Todd Pacific Shipyards cmoria cokpaTiTh YKCIO CIIOPHBIX HOMEPOB
neranen co 140 000 go 32 000.

OnnuMm u3 HauboJiee BaKHBIX jJocTkennii koM HamuH Todd Pacific Shipyards mocie Buenpenus IFS
Applications crano mony4yeHue koMmnanuei cepruduraTa ATEHTCTBAa HO ayauTy OOOPOHHBIX KOHTPAKTOB
(DCAA) Ha HCIOIb3yeMyI0 CHCTEMY YIPABICHUS MAaTePUATbHBIMU IIEHHOCTSIMUA M OyXTraaTepcKoro yuera
(MMAS). Umes naHHbIi cepTU(UKAT, KOMIIAHHUS CMOTJIa MEPEHTH K DJICKTPOHHOM CHCTEME BBICTABJICHUS
CYETOB MO0 0OOPOHHBIM KOHTPAKTaM, YTO 3HAUYUTEIFHO YCKOPUIIO PACUYETHI MO BHIMOIHAEMBIM KOHTPAKTAM.

Buenpus IFS Applications, Todd o6ecrnieun ciiaxkeHHY0 paOdOTy CBOMX COTPYAHUKOB, PACIpeCICHHBIX
no 6omee uem 50 3nanuaM Ha 18 ra, KoTopblie 3aHUMaeT cyaoBepds. Kommnanus cmoria pa3BepHyTh HIMPOKYIO
OecrpoBOIHYIO CeTh Ui paboThl ¢ KapMaHHBIX KommbioTepoB (KIIK), koTopas mo3Bosimia paOOTHHKaM
BBITPYXAaTh CBOM IUIaHbI pabot ma neHb u3 IFS Applications. Menemkepsl KOMITAHUH, B CBOIO OYEpe/lb,
Tenepb MOTyT HaOmoaaTh co cBoux KIIK, rie 3aHsaT Kaxkaplii paOOTHUK B JaHHBIM MOMEHT BPEMEHH, UTO
JIeNIaeT HAMHOTO 00Jiee MPOCTHIM OBICTPBIN COOp BCEH MPOSKTHONW KOMaH/IbI.

Bomnpocsl k 3a1aH110
1. Kakue 35eMeHTHI ci1eZ10Baio Obl BKIIIOYUTH U SKOHOMUYECKYIO MOJIEITb TaHHOTO MPOeKTa?
2, Kak MOHO COOTIOCTH MPUHIIHIT AJIbTEPHATHBHOCTH TPU CO3JJaHUN SKOHOMUYECKOH MOJIENIN TaHHOTO

npoekra’?
YK-2.1: Vnpasnser | O0yyaomuiica BJIajeeT. HAaBBIKAMHM IPHUHATHUSA PEUICHUH B IPOEKTHOM
KOMaH/10M, BpEMEHEM, | YIPaBICHUU

CTOMMOCTbBIO, KaYeCTBOM H
pUCKaMU MpPOEKTa Ha BCEX
JTanax ero KU3HEHHOTrOo
IUKJIa
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[IpoBeauTe CpaBHUTEIBHBIM aHAIW3 OPraHU3ALMOHHBIX CTPYKTYp VYIPABICHHUS IPOEKTaMHU I10
CIICTYIOIIUM TTapaMeTpam.

[IpoexTHbIE Opranu3zanroHHasl CTPYKTYypa yIPaBICHUS IPOEKTOM

XapaKTCPUCTHKHU CDyHKI_II/IOHaJ'IBHaH ManI/I‘-IHa}I HpOCKTH as

cnabas CGaJ'IaHCI/IPOBaHHaSI cTporasa

[TonHOMOUMS
PYKOBOIMTENS
IIPOEKTa
JocTynmHOCTh
pecypcoB

JIuto,
KOHTpPOJIMpYIOIEee
O10JKET MPOEKTa
Crenenp y4acTust
PYKOBOIMTENS
ITPOEKTA




IepcoHaIa

Crenenp ywacTus
BCIIOMOT'aTEeIILHOTO

Cucrema
IJITAHUPOBAHUS
OTYETHOCTHU

n

Kontpouns
BBITIIOJTHEHUEM
IIPOEKTa

3a

Y4aCTHUKAMH
IIPOEKTA

DddekTuBHOCTH
Hcnons3oBanus
pabouero BpeMeHH

BHECEHHUIO
U3MEHEHUN
MPOEKT

Bo3moxxHocT 110

TpebGoBanus
PYKOBOJIUTEITIO
MIPOEKTA

K

Bnnsguaue

CBs3eH
OpraHu3aluu
peaTn3aIuio
MIPOCKTA

HepOpMaITBHBIX
B
Ha

Ha

CTPYKTYpYy

Bnusuue IIPOCKTa

CYILECTBYIOIIYIO

KauectBO

MIPOEKTY padoT

BBIIIOJIHACMBIX I10

YK-2.2:

Koutponupyer

BBIINIOJIHECHHUE BCEX JTAIIOB H

pe3yIbTaToOB
UCIIOJIb3YET

MPOEKTA,
METOIEI

YKOHOMHYECKON OILIEHKHA €Ero

s dexTuBHOCTH

Oﬁy‘—lﬁlOI[lHﬁCﬂ BJIaJieeT: CIIOCOOHOCTBIO aHaJIM3UpPOBATb OCHOBHLIC CTa/IM1

IJIaHUPOBAHUA

nponecca

YIIpaBJICHUA

IIPOCKTaMH,

CIIOCOOHOCTBIO

MPOBOAUTH MPOEKTHBIN aHaIN3 U OLIEHKY 3(PPEKTUBHOCTH MPOEKTA
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KoMnanus miaHupyeT MHHBECTUPOBATh B pean3aliio HHHOBALIMOHHBIX MPOEKTOB 70 40 MiIH. pyo.
bruio pa3paboTaHo HECKOIBKO MHHOBAIMOHHBIX MPOEKTOB: 1, 2, 3, 4. BriGepute Haubonee s3¢hexTuBHOE

coueTaHHe U3 HUX Npu HopMme auckoHTta 10%.

Cymma Hoxoabl
Tpoexr HI;?;T;I;%I " 1-#iron 2-iiron 3-itrox 4-ii rox
1 30 6 11 13 12
2 20 4 8 12 5
3 40 12 15 15 15
4 15 4 5 6 6

3axaua 65




VHHOBaIMOHHBIN MTPOEKT pean3yercs AByMs ydacTHUKaMH. OueHure 3¢ eKTUBHOCTh KaKIO0TO
YYaCTHHKA, BBIIBUTE Hanboee 3pPpeKTUBHOTO.

[lepuon
IToka3zarenu 1 ‘ ) ‘ 3 ‘ P 4 I 5 I 6 ‘ 7

IlepBblil y4aCTHHUK

Pesynbrar, MiIH.pyo0. 1 1,5 2 2,5 2 2 1

Texymue sarpater, 1 05 05 05 0,4 03 | 0,25

MJIH.pYO.

KanuranbpHbie B1OXKEHMS, 1 0.8 0.3 ) i i i

MJIH.pYO.

Hopma nuckonta, % 10 9 9 8 8 7 7

Btopoli yuacTHUK

Pesynbrat MuIH.pyo0. 1,5 2,5 3 3,5 3 2 1

Texyuume sarparsl, 1 o5 | o5 | 05 | 04 | 03 | 025

MJTH.PYO.

KanuranbpHbie B1OXKEHMS, 2 12 0.7 05 0.2 i i

MJTH.PYO.

Hopma nuckonta, % 10 9 9 8 8 7 7
VK-9.1: Anamusupyer u | O0yyaromuiicsi BjiajieeT: METOIaMH aHAJIN3a YKOHOMHYECKUX TPOIIECCOB U
KPUTHYCCKH OIICHHUBACT | SIBJICHUU
uHpopmaruto,

HEOOXOUMYIO JJISl IPUHATHS
000CHOBAaHHBIX

3KOHOMHNYCCKHX pemeHHﬁ

3aganue 66
Curyannonnoe 3aganue: «Opranusanusi uHAHCHPOBAHUSI KPYITHOI'0 HHBECTHIIHOHHOIO MPOEKTa»

I'pynna xomnauuii BK® ochnoBana B 2004r. OHa 3aHMMaeTCsl NMPOU3BOACTBOM Tro(pHUpPOBAHHOM
YIIAKOBKM W3 KapTOHAa. B cocraBe TIpynmbl KOMIAHWM — HECKOJBKO IIPOM3BOJICTBEHHBIX, & TaKXKe
3arOTOBUTEIBHBIX M COBITOBBIX mpenanpustuii B Mockse, Cankr-IlerepOypre u apyrux ropogax Poccum.
Komnanuss He sBnsercs myOnaumuHoil. Heckonbko ner Ha3aag COOCTBEHHUKH M MEHEIKEpbl PELIMIIN
peann3oBaTh MPOEKT CTPOUTENIHCTBA HOBOro OymakHOTO 3aBojia B llenTpanbHoit Poccuum (mocraBiimka
BTOPUYHOTO ChIpbs). PaccMaTpuBanocs HECKOIBKO BapHAHTOB (PMHAHCHUPOBAHUS.
1. Co3iaHre COBMECTHOTO MPEANPHUATHS C KOHKYPEHTaMU (OHM TOXKE SIBJISIIOTCS TOTPEOUTENIMU BTOPUUHOTO
coipbst). Ilpeanonaranoce co3nanne SPV, koTopoe Obl Mosydaslo MHBECTHUIIMM M Ha HUX OCYIIECTBIISIO
CTPOUTENBCTBO 3aB0/a. OHAKO EPETOBOPBI HE YBEHYAINCH YCIIEXOM.
2. IlpuBnedyeHue CHHIUIMPOBAHHOTO (UHAHCHUPOBAHMSA uepe3 MexayHapoiHble opranuzaiun — |FC
(International Finance Corporation — MexayHapoanas ¢unancoBas kopropanus) uwin EBRD (European
Bank for Reconstruction and Development — Esporneiickuii 6aHK peKOHCTPYKIIMH U pa3BuTHs). Hanboee
I100TBOpHO neperoBopsl nuu ¢ IFC, kotopast 6p11a roTOBa MHBECTHPOBATH B NMPOEKT 15%, a ocranbHOE
¢buHaHCHpOBaHUE NMPUBJIEYb B (hopMaTe CUHAULIMPOBAHHOTO KpeauTta. Ho B cBsA3M ¢ (PMHAHCOBBIM KPU3UCOM
2008r. IFC oTka3anack oT yyacTus B crenke. KpenuroBanue oT mapTHEPOB OpPraHU3aIlMU TAaK)Ke COPBAIOCH,
MOCKOJIBKY B CHUHAMKAT BXOJIMJIM HECKOJIBKO €BPONEUCKUX OAaHKOB, CEPhE3HO MOCTPAIABUINX B TOT MEPHOJ,
Y Pl KPYIIHBIX €BPOINENCKUX MPOU3BOAUTENEH, TAKKE MOTEPSIBIINX CBOU MO3ULUHN B KPU3HC.
Tem He MeHee, ObIJIO PELIeHO OTKA3aThCs OT MPOEKTa, HO IEPECMOTPETh €ro MaciuTad, CPOKH peain3alui 1
U3bICKaTh JpYyrue MCTOYHUKH (UHAHCHpOBaHMA. Macmrad mpoekra Obul yMeHblIeH (1o 3 mupa. pyo.),
TeXHUUYecKass AokyMeHTanus nepecmorpeHa, U ['K «bK®» cmorna ckoHueHTpupoBaTh okono 25%
HE0OXOAMMBIX WHBeCTUIIMH. OHAKO HEOOXOAMMO OBLJIO HATH OcTaBIuecs 75%, MpU ATUTEIHLHOM CPOKE
peanu3anuu nMpoeKkTa (OKoJI0 BOCHMHU JIET).




[Tockonbky 'K «BK®» He siBaseTcss myOIMYHON, MPUBJICUEHUE CPEICTB ¢ (PMHAHCOBOTO PHIHKA JJIA HEeé
npoOJIeMaTUUHbIA U JOJTUH Mpolece, TpeOyIoImuil cepbe3HbIX U3MEHEHUH B CTPYKTYpe OusHeca. [Toatomy B
Ka4eCcTBE UCTOYHMUKOB (PMHAHCUPOBAHMSI pacCMaTPUBAIOCH (PMHAHCUPOBAHHE Yepe3 IKCIIOPTHOE KPEAUTHOE
areHTCTBO, IPUBJICUCHHE OAHKOBCKOTO KPEeIUTa, a TAK)Ke KOMOMHALIMS 3TUX HCTOYHUKOB. Yepes IKCIOPTHOE
kpenutHoe areHTcTBO (ECA) HampsmMylo MOXHO Npo(MHAHCHPOBATH CTOMMOCTH  3aKyIaeMoOro
000py/I0BaHusl, 4TO COCTABIISLIO OKOJIO 60% OT MHBECTUIUI B MPOEKT.
OcranpHOe (PMHAHCHPOBAaHHE OCYLIECTBIUIOCH B (opMe mpuBiedeHus kpeauta. Ilpu sTom Benencreue
TIIATEJIbHOM MPOpabOTKU MPOEKTHOW JTOKYMEHTALMU YJAJIOCh MOIYYHUTh OJOOpEHHE KPEIUTHOH 3asiBKU
KPYIIHOI'O POCCHHCKOro 0aHKa € TOCYJapCTBEHHBIM Y4YacTHEM M JOYEpHEH CTPYKTYphbl €Bpoleickon
¢uHaHCcOBOW Tpynmnbl. B urore Obut0 BBHIOpaHO MPEATIOKEHHE POCCHUCKOTO OaHKa, KOTOPBIA ObUT TOTOB
NPEJOCTaBUTh KPEIHUT B pyOIIsiX, IPU TOM UYTO 3aKyIKa 00opyaoBaHus ocyuiectsisuiack B EBpone. To ectb
0aHK B3sU1 Ha ce0sl BAJIIOTHBIC PUCKHU.
B pesynbrare yacte nmpoekra 6pu1a mpoduHaHCHpOBaHa 0AHKOM HaIpsIMYIo, a yacTh uepe3 ECA. Kpome Toro,
0aHK BBLAAJT TapaHTUU IO AKKPEAUTUBAM, OTKPBITBIM JJIs HPOEKTa 3apyOekHBIMH KPEIUTHBIMU
YUPEXKACHUSAMHI Ha IOCTaBKY 000py10BaHHUS.

Bomnpocel k 3a1aHN10
1. Kakue yHKIIMM BBINOIHAIOT SKCIOPTHBIE KpeIUTHbIE areHTcTBa? Kakylo poJib UrpaeT Takoe areHTCTBO B
JTAHHOM TIpOoeKTe?
2. Kakue BapwaHTBl U METOJbl ()MHAHCHPOBAHMS MPOEKTa UCIONb30Bana Kommanusa? [louemy oHU ObUIH
OTBEpPIHYTHI?
3. Kakumu npenmyiecTBamMu 00J1a1aeT BEIOpaHHBIA B UTOre MeTo/ uHaHCHUpoBanusa? [loueMy KoMIaHus
OT/1aJia IPEANOYTEHUE POCCUNCKOMY OaHKY?

YK-9.2: Ilpumensier meroasl | O0yyaromuiicss ~ BJajgeeT:  NEPBUYHBIMU  HaBbIKAMU  HPUHATHS
JUYHOTO 3KOHOMMYECKOIO M | YIPABIEHUYECKUX PEIICHUH MPpH MPOEKTHOM (PMHAHCUPOBAHUU

(MHAHCOBOIO IUIAHUPOBAHUS
IJi1 AOCTHXKCHUA TCKYHIUX U
JIOJITOCPOYHBIX (PUHAHCOBBIX
Leneu, HCIIONIB3YET
(uHAHCOBBIE HMHCTPYMEHTHI
JUI  yTIPaBJIEHUS JIMYHBIMU

(dbuHaHCAaMH (JTMYHBIM
OIOKETOM), KOHTPOIUPYET
COOCTBEHHBIE

IKOHOMHUYECKHE u

(uHaHCOBBIE PUCKU

3apava 67

HeticTBytomas ra3o00bIBaONIasi KOMIIAHUS pPAacCMaTpPUBaeT TMPOEKT CTPOUTEIHCTBA TPYyOOIIPOBOJA.
TIpomycKkHas CIocOOHOCTh TPYOOMPOBO/IA MOCIE BBOJA B SKCILTYaTAIMIO COCTABUT — 45 MITH M° Tasa B TO/I.
Cpoxk xu3Hu npoekta — 10 et 6e3 yuera HHBECTUIIMOHHOW CTa/IHUU.
MeHemxep npoekTa ONmpenenaui CIEAYIOIINE OKUIAEMbIe MapaMeTphbl, OTHOCSIIMECS K aHAIU3UPYyEMOMY
WHBECTUIIMIOHHOMY PELIECHUIO:

Peanuzayus:
nena 1 m° npoaykuuu, ot 0,2
0’KHMJIaeMBIH CPETHETOI0BOM 00bEM peaTn3aiiy, MITH M 45

Hneecmuyuu:
KanuTajdbHbIE U3JEPKKHU (B HYJIEBOM MEPHOJE), MIH J10JI. 8,58

HOpMa 3amaca 00OpPOTHBIX CPEICTB (TI0 OTHOIICHHUIO K MOJHON ce0eCTOMMOCTH ), B THSIX 20




Texywue 3ampamul (BKJIIOYasi pacXxoAbl HA MAapKETHUHT, HAJIOTH, BKJIIOYaeMble B ce0ECTOMMOCTb, HO 0e3
aMOpTHU3aLUN):
nepemenHbie Ha 1 M npoaykiuu, gomi. 0,06
MOCTOSIHHBIE, B pacyeTe Ha roji, MJH JA0JUIL. 3,2
Cmaexu:
HOpMa amopTu3auuu, % B rog 10
CTaBKa 0 HaJory Ha NpUOBLIE, %o 20
Tpebyercs:
- OLICHUTb JICHEKHBIE IIOTOKH MPOEKTA;
- paccuuTaTh YMCTHINA MPUBEICHHBIN J0XOJ] MHBECTHUIIMOHHOTO MPOEKTa MCXOMAS M3 MPEANOI0KEHHUS, YTO
IPOEKT (PMHAHCUPYETCS TOIBKO 32 CYET COOCTBEHHOTO KamuTaia akiioHepoB AQO, KOTOpBIE MPEANoaraioT
HOJIyYUTh HAa CBOM KaluTall J0X0/ U3 pacuera MUHUMYM 20% roJoBbIX.
3agaua 68
VYxkaxute ¢azbl KU3HEHHOTO 1IMKJIAa MPOEKTa, MIPEICTaBICHHOr0 Ha pUcyHKe. Packpoiite conepikanue
paboT, OCYIIECTBIAEMbIX Ha KaXI0H (haze, onpeaenTuTe TOUKY OKYIIaeMOCTH MPOEKTa
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PIICYHOK — l"padnmecrcaﬂ HHTEPIIpETANA JKU3HEHHOI'O ITHKJIA IIPOCKTAa

2.3. TlepedeHs BOIPOCOB JUIsI MOATOTOBKH 00YYAIOMIMXCSI K MPOMEKYTOYHOH aTTeCTaIH
BOITPOCHI K 5K3AMEHY
. IlonsTie mpoekra. [lokazaTenu kauecTBa MPOEKTA.
. OTpakxeHue ppIHOYHON CUTYalHH.
. KanpoBoe obecnieuenne npoexra
. MaTepuanpHO-TeXHIUECKOE OOecTiedeHne MPOeKTa.
. Texnomornueckoe o0ecriedeHNE TPOEKTa.
. Pa3paboTka HOBOI MPOIYKIIMH.
. IIpon3BoICTBEHHOE MIJIAHUPOBAHUE.

0 3 N O B W N —

. ®uHaHCOBOE 0OOCHOBAHHE MTPOCKTA.

9. Opranu3zainusi KOHTPOJISI peaanu3aliy MPOeKTa.

10. TexHONOTHS yIpaBICHUS TPOESKTOM.

11. O6mas xapakTepruCcTUKa PHIHOYHON SKOHOMHUKHU.

12. KpyrooGopoT 10X0/I0B ¥ pacXoJI0B B HAIlMOHATbHOM Xo03stiicTBe. BBII 1 0CHOBHBIE MaKpOIKOHOMHYECKHE
MOKa3aTeNH.

13. IIpou3BOACTBO: OCHOBHBIE (haKTOPHI, LIETTH, PE3yIbTATHI.

14. Peraku akTOpOB MPOU3BOJICTBA.




3. MeToauyeckne MaTepHaJibl, ONpeAesIoIie NPouelypy U KPUTEPHUH OLleHUBAHUS
c¢opMHPOBAHHOCTH KOMIIETEHIIUH NP NMPOBEACHNH NIPOMEKYTOYHOH aTTeCTAlMU

Kpurepun ¢popMupoBaHusi OLIeHOK 110 0TBETAM HA BONPOCHI, BBHIIOJHEHHIO TECTOBBIX 3aJaHUH

- OIICHKA «OTJIMYHO» BBICTABIIACTCA OOYYaIOMIEMYCs, €CIIM KOJHMYECTBO MPABHIIBHBIX OTBETOB Ha
Bonpocsl coctasisieT 100 — 90% ot obuiero o0bEMa 3aJaHHBIX BOIPOCOB;

- OLICHKA «XOPOIII0» BBICTABIISICTCS 00yUYaIONIEMYCsl, €CTH KOJTHMYECTBO MPABHIIBHBIX OTBETOB Ha BOIIPOCHI
— 89 — 76% ot o6miero o0bEMa 3aIaHHBIX BOTIPOCOB,

- OLICHKA «Yy/IOBJIETBOPHUTEJIBHO» BBICTABIIACTCS OOYJAIOMIEMYCS, €CJIM KOJIWYECTBO IPABUIBHBIX
OTBETOB Ha TECTOBBIE BONPOCH —/5—60 % oT 001Iero oobEMa 3aJaHHBIX BOTIPOCOB,

- OIICHKA «HEY/OBJIETBOPHUTEIBHO» BBICTABISACTCS OOYYAIOIIEMYCS, €CIM KOJHMYECTBO IMPaBUIIBHBIX
oTBeTOB — MeHee 60% oT 001Iero 00bEMa 3aJaHHBIX BOIPOCOB.

Kpurepun ¢popMupoBanusi OueHoOK Mo pe3yjJbTaTaM BbIIIOJIHEHUS 3aIaHU

«OTAUYHO» — CTaBUTCS 32 PadOTY, BHIIIOJIHEHHYIO TIOJHOCTHIO 0€3 OMMOOK U HEAOYETOB.

«Xopomo» — CTaBUTCA 332 PadOTYy, BBIIOJHEHHYIO TTOJHOCTBIO, HO IIPY HAJMYWHU B HEH HE Oosee OJHOMH
Herpy0oii oKy U OTHOTO HeloueTa, He OoJiee TpeX HeJJOUETOB.

«Y10BJIETBOPHUTEIbHO» — CTABUTCSA 33 pabOTy, ecii 00yJaroUIHiics MPaBIIILHO BHITIOIHWI HE MeHee 2/3
Bcell pabOThl WM JOMYCTHI He Oojiee oqHOU Ipy0oil OmIMOKM U IBYX HEIOYETOB, HE Oosee OAHON TpyOoil u
oJHOH Herpy0oii ommnoOKy, He OoJiee TpeX HerpyObIX OMIMOOK, OTHOM HETPYOOl OMMOKY U IBYX HEJJOYETOB.

«HeynoB/1IeTBOPUTEJIBLHO» — CTABUTCA 32 pabOTY, €CJIM YHCIIO OMIMOOK U HEJIOUETOB MPEBBICUIIO HOPMY
IUIsL OLIEHKH «yJIOBJIETBOPUTEIHHO)» I MTPABUIBHO BBHIITOJHEHO MeHee 2/3 Bcelt paboThl.

Buowl owuboxk:

- epyOvle OwubKU: He3HaAHUe OCHOBHLIX NOHAMUU, NPABUL, HOPM, HE3HAHUEe NPUEMO8 peueHuUs 3a0ad,
OWUOKY, NOKa3blealowjue HenpasuibHoe NOHUMAHUE YCI08UsL NPEeOIOHCEHHO20 3a0AHUS.

- Hezpybbie OwUbKU: HeMOYHOCTU YOPMYTUPOBOK, OnpedeeHuUll; HePaAYUOHAIbHBLL 8b100P X00d peuleHusl.

- HeOouemvl.: HepAYUOHAbHbIE NPUEMbL 8bINOJIHEHUSA 3A0AHUsL, OMOebHble NO2PEUHOCMU 8 (POPMYIUPOBKe
86160008, HEOPENHCHOE GbINOTHEHUE 3A0AHUSL.

Kpurepun ¢popmupoBanus OLIEHOK 110 IK3aMEHY

«OTIAMYHO» — CTYIEHT npuoOpen HeoOXOAWMBbIE YMEHMS M HaBBIKM, MPOJIEMOHCTPUPOBAI HABBIK
MPAKTUYCCKOro NPpUMCHCHHSA IMMOJTYYCHHBIX 3HaHI/II71, HC JOIMMYyCTHUJI JIOTUYCCKUX N q)aKTI/ILIeCKI/IX OIINOOK

«Xopomo» — CTyAeHT HpuoOpen HEOOXOAUMble YMEHMS W HaBBIKM, MPOJAEMOHCTPHUPOBAT HABBIK
MPAKTUYCCKOro NpUMCHCHHS IMOJTYYCHHBIX 3HaHI/II71; A0OIMYCTUIT HEC3HAYUTCIIbHBIC OIIMOKU U HETOYHOCTH.

«Y10BJIETBOPHUTEIbHO» — CTY/IEHT JIOMYCTUJ CYILIECTBEHHbIE OIIUOKH.

«HeynoB/1eTBOPUTEJIBHO» — CTYJICHT JIEMOHCTPUPYET (parMEHTapHble 3HAHUS H3Y4aeMOIo Kypca;
OTCYTCTBYIOT HEOOXO/IUMbIE YMEHUS U HaBBIKH, JOMYIIEHbI IPyOble OIINOKH.



