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Copepxanue

[TacriopT dhoH/a O1]eHOUHBIX CPe/iCTB.

Pe3ynbTaThl OCBOEHUS yUueOHOM JAUCIUTIIMHEI, TTO/I/IeKallie TIPOBepKe.
O1jeHKa 0CBOEHUST yueOHOM AUCIUTIAHBI:

@®OopMBI U METO/IbI OLIEeHUBaHUSI.

KogudukaTop O1leHOUHBIX CPeJICTB.

3a/iaHust [J1s OLIeHKHA OCBOEHUSI IUCLIUTITUHBI.



1. ITACIIOPT ®OHJA OIIEHOYHbLIX CPEACTB

B pe3ynbTaTe oOCBOeHHsI YueOHOW [UCIUTUIAHBI

CI'.06 bBepeorcausoe

npou3go0cmeo 00yuaroluiicsa Ao/DKeH 00/agaTh npeaycMotrpeHHbIME PI'OC 1o
cnieruanbHOCTU 23.02.08 Cmpoumenbcmeo icene3Hbix 00po2, nymb U nymegoe
xo3sticmeo (b6azosas no020moeKka) CAeAyIOIMMH 3HAHUSIMH, YMEHUSIMU, KOTOpbIe
dbopMupytoT TipodeccruoHanbHbIe KOMITETEHI[UH, W OOIMMH KOMIIeTeHI[UsIMH, a
TaKXe JIMYHOCTHBIMU pe3yjbTaTaMd OCBavMBaeMbIMM B paMKaX [POrPaMMBbI

BOCIIUTaHUSA:
Kop YMeHus 3HaHus
[TK, OK
OK 07 YMmeTs: 3HarTb:
(OK 01, 0K 03, |- ocyiecTBisiTb NpodeCcCUOHANbHYIO | -  MPUHLUIBI W KOHLIETIHIO
OK 04) JesITe/IbHOCTD C cobmozieHrieM | OepeXX/IMBOTO TIPOM3BO/ICTRA;
[IK 4.2 TIPUHLIUIIOB Oepe>K/IMBOTO | - OCHOBBI KapTHPOBaHWS TIOTOKA
TIPOM3BO/CTBA; co3laHusl  L|eHHOCTH (co3jaHue
- MOJeIuMpoBaTh NPOM3BOJACTBEHHBIM | KApT LIe/IeBOr0, UJEeaJbHOrO0 U
MpOLeCC M CTPOMTH KapTy I[IOTOKA | TeKyLlero  COCTOSIHHS  TOTOKa

CO3aHuA LIeHHOCTH;

- TPUMEHATb MeTOJbl JUarHOCTUKU
IoTepp U YCTpaHATb T[OTEpU B
nporieccax;

- NMPUMEHATb K/IH0UYeBble MHCTPYMEHTBI

aHa/M3a U pelleHusi  mpobiiem,
OLIEHUBATh 3aTpaThl Ha
HECOOTBETCTBUE;

- OpraHu30BbIBaTh PabOTy KOJUIEKTHBA
M KOMaHAbl B paMKax peaju3alu
TIPOEKTOB T10 YJTyUIIIeHHUSIM;

- MPUMEHSITh UHCTPYMEHTBI OEPE>K/TUBOTO
MPOM3BOACTBA B COOTBETCTBUM  CO
crierpyKoi OM3HeC-TTPOoIIeCCoB
OpraHv3aLn/TIpOU3BO/ICTBA

CO3/,aHUS1 LIEHHOCTH);
- METOJbl BBISIB/IEHHWS], aHaau3a U
peltieHust Ipo6/ieM TTPOU3BO/ICTRA;

- WHCTPYMEHThl  OGepexTMBOro
TIPOM3BO/CTBA;

- TIPUHLIUIIBI OpraHu3aluu
B3aUMO/IENCTBUS B LIe[0yKe
TIpoLiecca;

- BUABl TIOTePb U METOAbl UX
yCTpaHeHus;

- COBpeMeHHbIe TeXHOJIOTUU
TIOBBILLIEHUS] TIPOM3BOAUTETEHOCTH
TpyAa;

- TeXHOJIOTUH BHe/IpeHUs
YAyUIleHUW  MPOU3BOJCTBEHHOIO
TIpoLiecca;

- CuUCTeMy TIO/laud TpeJJioKeHun
1Mo  y/AydllleHur0o B 00JslacTh
TOBBIIIeHNs 3G heKTUBHOCTH TPyAa

dopmoii aTTecTalyy 1o y4eOHOW JUCIUIUIMHE SBsieTCs oughghepeHyupo8aHHbIll

3auem.

2. PEBYJIbTaTbI 0CBOE€HHUA yIIEGHOﬁ ANCIUMIIIMHBI, MOV/IeXKalllhe IIpoBepKe

2.1 B pe3ynbrare aTTectali 10 yueOHOM AMCIUIUIMHE OCYIIeCTBSETCS
KOMIUIEKCHasi TIpOBepKa C/IeAYIIIUX YMEeHUW U 3HaHUM, a TakXke /JUHaMHKa
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dbopmupoBaHust  0OIIUX,

pe3y/bTaTOB B paMKax MPOrpaMMbl BOCITUTAHUS:

l'[pOCl)eCCI/IOHaHbeIX KOMHETEHL{HIZ N JHNYHOCTHBIX

Ne | Konrposupyemsie moay/M, | Koj koHTpommpyemoii| HanMeHoBaHHe OLIeHOUYHOI'0
LI pasjesbl (TemMbl) KOMIIeTeHI[UM U/THU eé cpeacTBa
AMCIUIUIMHBI M MX JacTu)
HanMeHOBaHHe

1 |Pa3pen 1 bepexiBoe OK 07 TectupoBaHue.
npousBojacTBO: ocHoBHble |(OK 01, OK 03, OK 04) YCTHBIH orpoc.
TOHATHUSA, IPUHIIUIIBI, 11K 4.2 OureHka peleHui
MeTO0/]0/10T M, CUTYalIMOHHBIX 3a71ay.
npodiemMaTu3sanus [TpakTHueckue 3aHATHS.

[enoBble Urpsbl.
[TpoekTHast pabora (pa3paboTka
MUHU-TIPOEKTA)

2 |Pa3pgen 2 Peanmu3anus OK 07 TectupoBaHue.
npuHiunoB 6epexammsoro |(OK 01, OK 03, OK 04) YCTHBIi ompoc.
NpPOM3BO/ICTBA B 1K 4.2 OLieHKa pereHuit
npogecCHOHATBLHOM CUTYaLMOHHBIX 3a/ay.
AeATe/IbHOCTH IIpakTHueckue 3aHATHUS.

[enosble UrpHL.
[TpoekTHas paboTta (pa3paboTka
MHHU-TIPOEKTA)
[IpomexxyTouHas aTTecTaLys — OK 07 Boripocs! k
v bepeHIMPOBaHHbIN 3aUeT (OK 01, OK 03, OK 04)| puddepeHIiipoBaHHOMY 3a4eTy
K 4.2

3. OneHKa 0CBOeHUA YUeOHOH JUCIUILTHHBI

3.1 d®opmbl U MeTOABI KOHTPOJIA.

[IpegMeTOM OLIEHKU CJIy>KaT YMeHUs U 3HaHus, IpefgycMoTpeHHble OI'OC
no gucuuruiiie CI.06 Bepedjcaugoe npouzeoo0cmeo, HallpaBleHHble Ha
dopmrpoBaHre O0OOImMX U Tpo(decCHOHa/NbHBIX KOMIETeHLMH, a TaKxke
JIMYHOCTHBIX pPe3y/IbTaTOB B paMKax IIPpOrpaMMbl BOCITUTAHUS.



KoHTpo/Ib 4 0OI}eHKA 0CBOeHHsI y4eOHO! JUCLMIUIMHBI 10 TeMaM (pa3jesiam)

OneMeHT Y /] @OopMBI U MeTO/IbI KOHTPOJIS
Teky1ui KOHTPOJIb Py0Oe>kHbIN KOHTPOJIb [Ipome)xyTOUuHas arTecTalus
DopMel [IpoBepsiembie OK, @®opmel | IIpoBepsiembie OK, dopma [Iposepsiembie OK,
KOHTPOJISA IIK, Y, 3, JIP KOHTPOJI IIK, Y, 3,JIP KOHTPOJIA IIK, ¥, 3, JIP
|

Pazden 1 FBepedxcaueoe T OK 07 3 OK 07
npou3e00cmeo: OCHOGHbIE (OK 01, OK 03, OK 04) (OK 01, OK 03, OK 04)
noHsimus, npuHyunbl, TK 4.2 TK 4.2
Memodoso2usi,
npob6siemamu3ayus
Tema 1.1 1o OK 07
OcCHOBHBIE  TIOHATUSA U IIPNe1, CP (OK 01, OK 03, OK 04)
METOZ0IOoTHsT GepeXxTUBOro 11K 4.2
TIPOU3BO/ICTBA
Tema 1.2 YO OK 07
IIpuHLMIIBI U KOHLIeNLUsA TIPNe2 (OK 01, OK 03, OK 04)
cucremsl BII. KaptupoBaHue TK 4.2
TIOTOKA CO3/IaHusl LIeHHOCTH.
[MoTepu u feiicTBUS,
no0aB/stoIIe 1IeHHOCTh
Tema 1.3 YO OK 07
MeTo/pI pelieHus TIpobieM TIPNe3 (OK 01, OK 03, OK 04)

Cp K 4.2




Pazden 2 Peanuszayus
NpuHYunoe 06epexc/UB020

A3

OK 07
(OK 01, OK 03, OK 04)

npouseodcmea 8 11K 4.2
npocgpeccuoHanbHoll

desimesibHOCMU

Tema 2.1 I13 Ne4 OK 07
Metogbl U UHCTPYMEHTHI CP (OK 01, OK 03, OK 04)
GepesxIMBOro 11K 4.2
TPOU3BO/CTBA

Tema 2.2 I13 Ne5 OK 07
Bnegpenvie meToz10B (OK 01, OK 03, OK 04)
GepesxIMBOro 11K 4.2
TIPOM3BO/CTBA

Tema 2.3 YO OK 07
TexHonoruu JINIepCTBa, TIPN<6 (OK 01, OK 03, OK 04)
BOBJIEUEHUS] U MOTUBAL[UU CP 11K 4.2

niepcoHana




3.2 KoaudukaTop o1jeHOUHBIX CPeACTB

@OyHKLMOHA/IbHBIN MPU3HAK
OLIeHOYHOT'0 Cpe/iCTBa
(THI KOHTPOJILHOTO 3aZlaHUs)

KO,Z[ OL€HOYHOI'0 CpeacCTBa

YcTHBIN onpoc YO
[TvcbMeHHBIM OMPOC I10
[TpakTrueckoe 3ansitue Ne n 13 Nen
CamocrosiTenibHasi paboTa CP
OuddepeHLIMPDOBaHHBIN 3aUET a3




10.

11

12.
13.

14.

15.

16

17

18

4. 3agaHus /1 OLeHKHU 0CBO€HUS JUCIUILIUHBI

Bonpocekl K yCTHOMY 0onipocy
Kak Bbl cuMTaeTe, B ueM 3aK/IOUaeTCsl CeKpeT ycliexa KommaHuu Toyota?
Xorenock 66l BaM paboTaTh B TaKOUW KOMIIAHWUH U TTIOUEMY?
OObsicHUTe  CMBICI  ABYX  OCHOBHBIX  TIPUHLIUIOB  Oepe>KIMBOro
npou3BOACTBa? Kakue 1enu [JOCTUTalOTC TNpPU  BHEJPEHUU STUX
TIPUHLIUTIOB?
Eciv BbI BHeJpUIY Ha MPEeANPUSATUH [HKUA0K? U CUCTEMY «TOUHO BOBPEMSI»,
M OHM WCIIPaBHO paboOTalOT 3HAUMT JIM 3TO, UTO Ballle TpeArpusThe —
bepexxuBoe. [Touemy?
Kak BBl aymaere, yno6HO s paboTaTh orepatopaM, eC/id Ha JIMHUU
paboTaeT MHCTPYMEHT BHU3ya/lbHOTO KOHTpOsis aHfoH? Ilepeurciure 10
TIYHKTaM, B UeM 3TO y/J00CTBO 3aK/It0UYaeTcsl.
[aiiTe orpefiesieHNe TTIOHATHIO «0epeXKTMBOE TIPOM3BO/ICTBOY.
Uem BbI3BaHa HEOOXOAWMOCTb TIPUMEHEHHs KOHLEMIUNA «OepexkiuBoe
TIPOM3BO/CTBO»?
Ha3oBuTe OCHOBHBIE BU/IBI TIOTEPB.
[TepeunciiviTe OCHOBHbIE MHCTPYMEHTHI OepeXX/IMBOT0 MPOU3BO/ICTBA.
[aiite oripefjesieHue TOHITHIO «PEUHXKUHUPUHT OU3HECa».
PackpoliTe MpUHLIMITEI TTeperpOeKTUPOBaHusl OU3HeC-TIPOLIeCCOB.
. [TepeunicuTe (pakTOpPBI, BAUSIOIIME HA NPOLIECC PpEMH)KWHMPUHTA.
PackpotliTe airopuTmbl 6epexxiMBOro MpoM3BO/CTBA.
MeToiika pacuéTta SKOHOMHUYECKOW 3S(PQPeKTUBHOCTA  MepOIpUsiTUil
Oepe’k/IMBOTO MPOW3BO/CTBA 3a CUET YCTPaHeHUs Meperporu3BO/ICTBa.
MeToayka pacuéTa SKOHOMMYeCKOW 3¢ (deKTUBHOCTM  MepOIpHUSATUM
Oepe)xJIMBOTO TPOW3BOACTBA 3a CUeT YCTPAaHEHWs JIMIIHUX JTaroB
06paboTKH.
Metosvka pacuéTta SKOHOMHYECKOHW 3(PQPEeKTUBHOCTA  MepOIpPUSITHI
Oepe>kK/TMBOTO ~ TPOM3BOACTBA 3@  CYeT  YCTpaHEHUsI  HEHY’>KHBIX
TPaHCIIOPTHUPOBOK.
.Metoguka pacuéta SKOHOMUYECKOM 3((MEKTUBHOCTH MepONpUSTUU
Oepe)k/IMBOTO MPOM3BO/CTBA 3a CUET YCTpaHeHUs JILIHUX 3aracoB.
.Metoguka pacuéta 3KOHOMUYECKOM 3((PEeKTUBHOCTH MepONpUSTUU
Oepe)k/IMBOro MPOW3BO/CTBA 3a CUET YCTPaHeHUs JIUIIHUX TepeMelleHUH.
.Metoguka pacuéta 3KOHOMUYECKOM 3((PEeKTUBHOCTU MepONpUSTUU
Oepe>K/TMBOTO MPOU3BO/ICTBA 3a CUET yCTpaHeHUs 1e()eKTOoB.



19.B ueM 3ak/rOyaeTcsi CyILHOCTb TOJIKAKOLeM CUCTeMbl yIIpaB/IeHUs
MaTepuajbHbIMU [I0TOKaMH, ee JOCTOUHCTBA U HeJOCTaTKU?

20.B ueM CymJHOCTH TSIHYIlEM CUCTEMBbI yNpaB/JeHWs MaTepuaJbHbIMU
TI0TOKaMH, ee [JOCTOMHCTBA U HeJl0OCTaTKU?

21. O6BsicHUTE CXeMY TOJIKAIOIel CUCTEMBI yTIpaB/IeHusl.

22. O6BsicHUTe CXeMy TSHYILel CUCTeMbI yTIpaB/IeHusl.

23. OnUIIMTe TEOPHI0 OrPaHUYEHHUH.

24. Ha3HaueHue U CyILIIHOCTb CUCTeMBbI « TOUHO BOBpeMsi».

25. Ha3oBUTe OCHOBHBIE METO/IbI peanu3aliii CUCTeMbl « TOUHO BOBpeMs».

26. HazoBuTe yC10BuUs peann3any CUCTeMBbI « TOUHO BOBpeMs».

27. B uem 3ak/r04aeTcs CyILIHOCTb U Lie/IU CUCTeMBbI 5S7?

28. Ha3zoBuTe 1 00bSICHUTE 3TArlbl CUCTEMBI 5S.

29. Kak ocyl1ecTB/iseTcsl BU3yasbHOe yIipaBjieHue?

30. Ha3oBUTe UHCTPYMEHThI BU3ya/IbHOI'O YIIpaB/IeHUS.

31. B ueM CyIIHOCTB criocoba pa3mMeTKu?

32. Kakue rokasaTeniv 0Tpa)katoTcsi Ha UH(POPMAaLIMOHHOM 10CKe?

KpuTepumu onieHKHU 3ayeTa

OLjeHKa «OTJIMYHO» BBICTABJISI€TCS CTY[EHTY, eCJIi: OTBET Ha BOMPOC IOJIOH; B
OTBeTe TPOJIEeMOHCTPUPOBAHO YBEPEHHOEe 3HaHue SBJEHWM W TIpOLecCoB, K
KOTODbIM OTHOCUTCSI TEPMHUHOJIOTHS; CTYJEHT MOXKeT T[pPUBECTHU TIpPUMEpHI,
JIOKa3bIBaloIle TIPaBUILHOCTb ero oTBeTa. OljeHKa «XOpOIO» BbICTAB/ISIETCS
CTYJIeHTY, eCJIi: B OTBeTe Ha BOIPOC YMYyILeHbl OTJe/lbHble 3HaUMMble MOMEHTHI; B
OTBeTe TIPO/IeMOHCTPUPOBAHO O0O0lijee TIOHMMaHUWe $SIBJIEHWA U TIPOL[ECCOB, K
KOTOPbIM  OTHOCHUTCS ~ BOINPOC; B  OTBeTe WCIO/Jb30BaHAa  CrielyajibHast
TEPMUHOJIOTUSI; CTYJeHT He MOXXeT CaMOCTOSITeJTbHO TIPUBECTH TPUMEpHI,
JIOKa3bIBaKIe MpPaBWIBHOCTb €ro OTBeTa, HO MOJKeT IpPOaHa/JIM3UpOBaTh
TIPUMEDBI, MIPe/IJI0’KeHHbIEe TIPero/jaBaresieM.

OLeHKa «y/I0BJIETBOPUTE/ILHO» BBICTABJISIETCS CTYZEHTY, eC/IU: B OTBETE Ha BOIPOC
VUMeIOTCSl CyIeCTBeHHble VIIyllleHHs; B OTBeTe TIPOZEMOHCTPUPOBAHO o0O0IIiee
TIOHUMaHue sIBJIeHW U MPOLeCCOB, K KOTOPHIM OTHOCHUTCSI BOIPOC; CTY/IeHT He
VICTIO/Ib3yeT CIeLMaJbHOM TEepMHUHOJIOTMM B OTBeTe, HO I[IOHMMaeT 3HaueHue
OCHOBHBIX TEDMHWHOB; CTy/€HT He MOXXeT CAMOCTOSITe/TbHO MPUBECTU TPUMEDHI,
[lOKa3bIBaKIe TPaBWILHOCTb €ro OTBeTa, M He MOKeT IpOaHa/JIvM3upOBaTh
TIPUMEDBI, MPe/IJI0’KEeHHbIE TIPerojaBare/ieM.

O1jeHKa «HeyJOBJeTBOPUTEIbHO» BbICTAB/SETCS CTYJ|€HTY, €C/IU: CTY[eHT He
MOXXeT (OTKa3bIBaeTCsl) OTBETUTb HAa BOIPOC; B OTBeTe MPOJAEeMOHCTPHUPOBAHO
HerOHUMaHue SIBJIeHHWH U TIPOLIeCCOB, K KOTOPbIM OTHOCHUTCSI BOTIPOC; CTYJEHT He
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INOHUMAeT CHELII/IaJILHOf/’I TEPMHWHOJIOTHMH; CTYAEHT HE MOXXET CaMOCTOATE/IbHO
MpuUBeCTHU IIpUMEPHBI, OO0Ka3bIBdIOIlKe IIPpdABU/IBHOCTH €ro OTBE€Td, M He MOXXeT
IMMPpOdHA/IM3UPOBATH IIPUMEPEI, ITpeA/I0KEeHHBIE TTPEeT1o/iaBaTe/IeM.

Tect
1) Ha KkakoM npeAnpUATHH BliepBbleé CUCTEMHO MPUMEHHW/TH NPUHIUIIBI |
HHCTPyMeHTbI bepe)x/iuBoro nmpou3Bo/cTBa?
1.  Motorolla

2.  Toyota

3. Ford

4.  General Electrics

2) Kakoii u3 c/1efyloIux moxo/10B MCI0/Ib3yeTCsl B 0epeXX/IMBOM
Npou3BoO/JCTBE?

1.  pacueT ONTHUMAaJILHOTO pa3Mepa MapTHH

2. TIPOW3BO/ICTBO Ha CKJIaf

3.  TIPOU3BO/IUTh, [IOKA €CTh MaTepHasbl

4.  W30BITOK MPOU3BOAUTETHBHOCTH 000PY/I0BaHUS

3) OcHoBHaA 11e/1b JII000MH IeATe/TbHOCTH 10 COBEPIIIEHCTBOBAHUIO — 3TO:
1.  CcoKpalleHHe ITepcoHaa

yCTpaHeHUe T0Tephb

CHIDKeHHe r'MOKoCTH

>

VCK/IIOUEHHEe BO3MOXXHOCTU TIPUHSTHSI DEIIeHWHM Ha HWKHUX YPOBHSX
yripaB/ieHus 4) Yo jie)xuT B 0CHOBe bepexxiuBoro moagxoaa?
1.  CokpailleHre (PUHAHCOBBIX 3aTpaT
2. UenHoctb ajis noTpebutens
3. YBenuueHue [10JI4 PbIHKA
4.  KauecTBO NpoAyKLMU
5) Pacuer 1jeHbI MPOAYKI[UH B 0epeXX/TMBOM MPOU3BO/CTBE:
1. CebectoumocTs + [1pubbiib = [leHa AJis TTOKyTIaTess.
2. TIpubbub = IleHa mokymaTesnss — 3aTpaThl Ha TIPOU3BOACTBO 6)
Cucrema 5S 3T0:
CucTeMa Mj1aHMPOBaHUS aIMUHUCTPATUBHO-X035IMCTBEHHOM JIesITeIbHOCTH
Cucrema, KOTOpasi BHeJPSIeTCS TTOC/Ie CTaHjapTU3arii pabounx MecT
Cucrema, HarpaB/jeHHass Ha 3¢ ¢deKTHBHYO OpraHu3alyio pabounx mect 4.
Cucrema, obecrieunBaroiijasi yoopky pabounx Mmect 7) Ha uro BAHseT
cucrema 5 «S»?
1. Ha KauecTBO ¥ MepHOJUYHOCTL YOOPKHM paboumx MecT
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2. Ha TpygoemkocTb, pabouyr  MOC/IeJOBaTeJIbHOCTb U CJIOXKHOCTD
BBITIO/THSIEMOIM PabOTHI

3. Ha mpou3sBoguTenbHOCTb, 6€30MacCHOCTh U KauecTBo.

4.  Bce BrllIeTIEpEUHC/IEHHBIC

8) Kakoi 3Tamn He BXouT B nmpouecc 5S?

1.  CraHpapTusupym

2.  Coprupyu

3. Copepxu B riopsake

4.  Co3sepuau

9) Ha kakoM 3Tamne 5S HAUMHAKT UCN0/1b30BaTh METO/ KPACHBIX AP/IbIKOB?

1.  CoptupoBka

2. Cosganue nopsigka

3. CopepxxaHue B riopsjke 4. CranpapTusanus

10) 5S — 3T0 Ha camMoM jiejie MeTOg...

1.  BU3yaJIbHOI'O yIIpaB/IeHUs

2.  OUMCTKHU

3 yIipaBJ/iIeHUE 3ariacaMu

4.  OpraHu3aluu

5.  Bce u3 BbilernepeurcieHHOro 11) IToTokK eHHOCTH — 3TO:

1.  YmpaBieHue MH(OPMALMOHHBIMY MTOTOKAMM OT 3aKa3a Jj0 OCTaBK1

2. [IpeoGpa3oBaHue OT ChIpbsi O TOTOBOTO MPO/YKTa B pyKax MoTpebuTeis

3. [leticTBusi, KOTOpble TpeOyeTcsi COBepIIMTh, UTOObI TTpeobpa3oBaTh Chipbe U
VH(}OpMaL1IO B TOTOBOE U3/le/TUe U CEPBUC

12) KapTa noToKa c03iaHUA [JeHHOCTH — 3TO:

1.  B3auMocCBsi3b [eHCTBUM 0 U3TOTOBJIEHUIO U3/Te/IHS.

2. Metop HabstoeHMs], OCYLLeCTBIIsIeMbIH /1/1s1 U3yUeHus 3aTpaT BpeMeHH.

3.  [docraTouHo npocTasi ¥ Har/siHas rpaduyeckasi cxeMa.

13) [l;is Hayasia /11000# padoThI M0 COBEPIIEHCTBOBAHUIO IMTOTOKOM CO3/{aHUS

LIeHHOCTU KPUTHYEeCKH Ba)KHA C/1eyrias uHpopManms:

1.  COCTOSIHME MPOM3BO/[CTBEHHBIX MOLIHOCTEM

2. TpeboBaHus moTpebuTes

3. BO3MO>XHOCTH IOCTaBIIMKa

4.  COCTOSIHWe CUCTeMbl YIpaB/IeHUs TIPOM3BOCTBOM

14) IleHHOCTD AJIA OTPeOUTE /A onpe/e/isieTca Kak:

1. CTOHMMOCTb

2.  [JoCTaBKa

3. HaJeXHOCTb
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10.

peakiys Ha TpeboBaHMS 5. BCe U3 nepeuncieHHoro 15) Mypa sro:
Cosganue fobaBsitoleit LIeHHOCTU

Bpewmst Ha riepeHasafiky 000pyJoBaHUS

BcTpanBaHve KOHTPOJISI KaueCTBa

[Totepu

BbipaBHMBaHUe MpoK3BOACTBa 16) OTMeThTe BUABI NOTEPh:
PeMOHT 060pyAOBaHUS

[Teperipor3BoACTBO

Oxupanue

Yb6opka paboueii 30HbI

JIULIHAS TpaeKTopus

JIniiHve IBUKeHUs

36bITOK 3ar1acoB

[TepeHanagka 060py10BaHUS

JIuiiiHye 3Tarb 00paboTKH

VcrnipaBneHue u 6pak

17) 3TOT BHJ MOTEPH NMOSAB/IACTCA NMPH 3a/ieP)KKe W3/e/TUA Ha MpeAbIAYIeM
yTare 00padoTKH, MPH MPOCTOe WU MOJIOMKe 000py/f0BaHUS

1.  HeHykHas TpaHCIIOPTHUPOBKA

2. IlepernpousBo/CTBO

3.  Oxupanue

4.  JlumHuii 3Tan 06paboTKu

18) UTo 13 nepeunc/ieHHOr0 He AB/IAETCA OJHUM U3 CeMHU BHJOM NOTepPh?
1.  IepenpousBOACTBO

2. TPaHCIIOPTUPOBKA MaTepuasioB

3.  OXujaHue

4.  n30BITOYHAS MMPOU3BOAUTENLHOCT 000PY/[0BAHMS

19) KakuM SAIMOHCKMM TEPMHHOM B Bepexnmusom IPOU3BO/ICTBE
HA3bIBAIOT HEPAaBHOMEPHOCTh BBINO/THEHHs padoT?

1. Mypa

2. Mypa

3. Mypu

4.  AHJOH

20) _ — cpeacTBo HH(POPMHUPOBAHUA, C TOMOI[bI0 KOTOPOI'0 /JaeTCs

pa3pellieHre WIH yKa3aHHe Ha MPOM3BO/ICTBO WIH U3bATHE (Mepejauy)
HU3/ie/IHi B BBITATUBAKOIIEH CHCTeMe

1.

KatiizeH
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2.  KanOau

3.  AHJOH
4, SMED
21) — 3TO0 CACTeMa IJIAHUPOBAaHUs MaTepPHa/IbHO-TeXHHUYeCKOro

CHa0)KeHHs, MPeAyCMaTPUBAIOLIAs MO/THYK) CHHXPOHHU3ALHUIO C
NMPOU3BO/ACTBEHHbIM IPOL[ECCOM

[Tporpamma «IIsTh HyE€N»

KpyXku KauecTBa

Cucrema 5S

Cucrema «Kanban»

“ai. kW

Cucrema «Just-in-Time»

22) Kakas U3 TeXHMK OKa3bIBaeT MaKCMMa/IbHOe B/IUsIHUE HAa BpeMs
nepeHajajku?

1.  HenpepsIBHBIN NOTOK

2. CranpapTtuzanus

3. SMED

4. 5S

23) Bpems Ha nepeHa/iaKy 000pyA0BaHHs — 3TO ...

1.  10Jie3HOe NPOU3BO/CTBEHHOe Bpemsl

2. TioTepu

3. YaCTUYHO T0Jie3Hoe pabouee BpeMsi M YaCTUUYHO MOTePU

24) Kakoii TepMHH 0003HaYaeT «3alUTa OT JypaKa» WIH «MpeA0TBPaIlleHre
OINO0K»

1.  AHJOH
2. Mypga
3.  3upoka

4. Iloka-éka

25) Kakoii MHCTPYMeHT NPUMEeHSAETCA /ISl orpee/iIeHUs MoTephb U JelCTBUH,
He 00aB/IAIINX eHHOCTh?

1.  [OuarpaMma NpUYMHHO-C/eACTBEHHBIX CBS3€H

2. KaprtupoBaHue ripoiiecca

3. uarpamma IlapeTto

4. FMEA

26) Ha kakom npuHIUIie 0OCHOBaHa Juarpamma ITapero?
1.  [lpuHUMN MUHMMM3aLMKY 3aTpaT

2. IIpunuwmn 80/20

3. IlpuHLMO yBenWYeHUs1 MPOM3BOAUTETbHOCTH
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4, TIpuHIMI HeNpepbIBHOTO coBepilieHCTBOBaHUs 27) Uto orobpakaer
auarpamMMa Mcukasbi?

1.  [IpyumHBI BO3HUKHOBEHHS MPOO/IeMBI

2. Bo3wmoykHbIe TIyTH peliieHust Tpob/ieMbl

3.  OTBeTCTBEeHHBIX 3a BOSHUKHOBEHHE Mp00ieMbl

4.  3aTpaThl Ha TMKBUALUIO TIOC/Ie/ICTBUM TIPOO/IeMBI

28) Uto siB/1sieTCA MO/ie/1bI0 HelIPephIBHOIO y/IyullleHHsl KauecTBa?

1.  uwukia PDSA

2. LMKJ Oporecca

3.  TIPOU3BO/ICTBEHHBIM I[UKJI

4.  HAYEro U3 Mepeurc/IeHHOTr0

29) TPM - BceoO11iee 00C/Ty)KMBaHHE 000py/J0BaHMS 3TO...

1.  obcmyxuBaHHe 000PY/JOBaHUS MEXaHHUKOM, COTPYAHUKOM U SHEPTeTUKOM

2. obcimykvuBaHue, obecreunBarolljee ero HaWBBLICIHIYIO 3(GdeKTHBHOCTh B
TeUeHWH BCero »KU3HeHHOI'0 LIMKJ/Ia C yyacTUeM BCero nepcoHasa

3. oOcnyxkvBaHWe 00O0pyZiOBaHWSI BCeM TPOW3BO/ICTBEHHOW Opurajou, B
KOTOPOU COCTOUT oreparop, paboTaroiiyii Ha 3TOM 000py/I0BaHUH

30) YBemmueHHe KaKHUX 3aTpaT NMPHUBe/JET K 001eMy CHH)KeHHIO 3aTpaT?

1.  TPaHCIOPTHBIE PACXOAbI

2. TIpeAympekJaroliue 3aTpaThbl

3. 3aTpaThl Ha OIIaTy Tpy/ad

31) Kakue 3aTpaThbl 0THOCATCA K BHYTPeHHUM 3aTpaTaM Ha JedeKkT

1. OTxofbl ¥ miepefiesiKy, BO3HUKILME 110 BUHE MOCTABLIUKOB

2. OOyueHue BOIIpOCaM KauecTBa

3. Ilepenenku ¥ peMOHT

4.  TIpoBepKM U UCTIBITAHUS

1 2 3 4 5 6 7 8 9 10
2 1 2 2 2 3 3 4 1 4
11 12 13 14 15 16 17 18 19 20
3 1 2 5 4 2,3,5,6,7,9,10| 3 4 2 2
21 22 23 24 25 26 27 28 29 30
5 3 2 4 2 2 1 1 2 2
31

1,3

KpuTepum oLieHKH J/isl TeCTUPOBAHUSA:
14



«5» - 85-100% BepHBIX OTBETOB
«4» - 69-84% BepHBIX OTBETOB
«3» - 51-68% BepHBIX OTBETOB
«2» - 50% u meHee

IIpumepsbl CUTyal[MOHHBIX 3a/ja4

CuryanoHHad 3az7aya 1

[IpeanpusiTve TJlaHUPYeT BBIMYCK HOBOW MPOAYKLMM A, TIpU TPOBeAEeHUU
aHa/iM3a pbiHKa ObUIO BBISIBJIEHO, UTO MOTPeOHTe/Nr TOTOBBI ee TOKYMaTh 10
1jleHe He Oosee 500 py6. 3a exmuHuIly, 06beM pbiHKa — 100000 mT. Tlpu
TIPOM3BO/CTBE JIJaHHOW TIPOAYKIMM TIPEATPUSATHE XOTen0 Obl TTOMyUYHThb
npubsyie 2000000 py6. CTpyKTypHOe Tiofipas/e/ieHre OTBETCTBEHHOe 3a
TMPOU3BO/ICTBO JJaHHOW MPOJYKLMM OTpeJeuo BO3MOXKHbIE TEKYIIHe 3aTpaThl
Ha TIPOM3BO/ICTBO TpoAyKiuy, a B 35000000 py6.:

1. omnpejenuTe LiesieBble IJIAHOBBIE 3aTpaThl Ha MPOM3BO/CTBO U peav3alivio
NpoAyKLuuu A.

2. obocHy#Te CBOe pellieHHe, ec/id 1ie/ieBbie 3aTpaThl BhIllle (HIDKe) pacueTHOU
CYMMBI TEKYLMX 3aTpar.

CutyalMoHHas 3ajayva 2

BHenpeHve — moaxoja  «0Oepe)kMBOoe  MPOU3BOACTBO»  TpeAriosiaraeT
omnpejieJieHWe TAaKTOBOM 4YaCTOThI, KOTOpasi OMpeJessseTCsl KaK OTHOLIEeHHUe
JOCTYIIHOTO BpeMEeHM K KOJIMUeCTBY MPOJAHHBIX TOBapoB. Ilo ycioButo
n3BectHO: 1083 cek. cBobogHOTO BpeMeHH U 115 efi. TIPOZI@aHHOTO TOBapa.

1. B ueM ocobGeHHOCTH MOZX0/Ia «OepesKTUBOE TTPOU3BO/ICTBO» ?
2. Ompenenure TaKTOBYIO YaCTOTy TPH 3aZlaHHBIX TapameTpax CBOOOJHOTO
BPEeMEHU U eIMHULaX MPOJJaHHOr0 TOBapa.

CutyanMoHHas 3ajada 3

Cucrema «Oepexx/iiBoe TPOM3BOJCTBO»  TIPEAIO/araeT WCIIOIb30BaHUe
TIPOU3BO/ICTBEHHBIX MOIITHOCTeH TakKuM 00pa3oM, uToObl M30eXaTh ITPOCTOEB
obopygoBanusi. [1o ycioBUIO W3BeCTHO: AOCTymHoe Bpemsi paBHO 1200 cek.,
PP3 (mepconHan, ycramocte u Oe3omacHocTh) — 0,95 U uCronb3oBaHUe
MPOKM3BO/CTBEHHBIX MoIHOCcTer — 0,95. HanmuHast MOII[HOCTh OIpeje/isieTcsi
o dhopmyiie

Hamvunass wmomnHocts = [loctynHoe BpemMs x PP8 x x HMcrnosib3oBaHue
MPOU3BO/ICTBEHHBIX MOIIIHOCTEM.
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1. B uem 0cOOEHHOCTU CHCTEeMBI «OepeXk/IiBoe TIPOU3BOICTBO» ?
2. OmnpepgiesiiTe Ha/IMYHYH MOLJHOCTB IPU 3a/laHHBIX ITapaMeTpax JOCTYIIHOIO
BpeMeHH, PPB u ncnob30BaHNs MPOM3BO/JCTBEHHBIX MOLIHOCTEM.

CutyauoHHas 3ajava 4

B uensx obecrieueHWsi CBOeBPEMEHHOCTH TIOCTABOK OpraHMW3al[usi BblOMpaeT
MeCTO pacIioJIOXKeHUsI CKIafoB Mexay KueBckum, MuHCKUM U Py0/ieBcKuM
HaripaBieHusiMU. VcciieoBaHusl MOKa3bIBalOT, UTO (DMKCMPOBAaHHbIE 3aTPAThl
coctaBsaT cooTBeTcTBeHHO 45 000, 60 000 1 95 000 y.e. mpu mepeMeHHbIX
3aTpaTax Ha eAuHULy npoaykuuu 235, 205 u 185 y.e. Ilpeamnonaraemas 1ieHa
MPOJaKU eIUHULIbI TIPOAYKLMM cocTasiisieT 350 y.e. Onpeenvdre orruMabHOe
MeCTO pacTIOJIO’KeHUsI CK/laZia Tipy oxkugaeMoMm obopote 5000 ex. B mecsi|. B
yeM OCOOEHHOCTH PAacCTIOJIOKeHUs] CK/IaZIoB Mexay KueBckuM, MUHCKUM U
Py6neBCKMM HarmpaB/ieHUSIMU >KeJie3HOU Jopory? OTBeT 000CHYyMTe.

Ornpepenure onTUMaabHOE MeCTO PacIO/IOKeHUs CKiiaja IIpU OXUZAaeMOM
obopoTe. PaccunTaiite 0>krjaembiii 000POT AJisi K&XKAOT0 CK/IaZia OTAeNbHO /st
KueBckoro, MuHckoro u Py6/ieBCKOT0o HarpaB/ieHUsI »Ke/ie3HOU JJOPOTH.

KpuTepuu oLieHKU CUTyal[MOHHBIX 3a/ja4
O1ieHKa «3auTeHO» BLICTABJISIeTCs CTYZEHTY, eC/v 3ajjaua pellieHa 6e3 ormbok
WM C MUHUAMAJbHBIM KOJUYeCTBOM OMMOOK. OlleHKa «He 3auTeHO»
BBICTaBJ/ISIETCS CTYIEHTY, eC/IM 3a/laua He pelleHa WK pellleHa HEBEPHO.

IIpumep 3ajaHus A1 MPAKTHYECKOT0 3aHATHA
Kelic-3aaua
Keiic-3a/1aua oCHOBaHa Ha TIPOCMOTPe BUeoMaTepuasa « TpyaHo ObITb 60CcCoOM» B
paMKax MPOBOZMMOTO 3aHsTHsA. B pe3ynbTaTe MpocMoTpa Mpe/ijiaraeTcsi OTBETUTD
Ha C/IefIyrolire BOTIPOCKl: BoOmpock! 1 3afaHust

1. Kakue npuHiunbl He coO/IOAaMMCh HAa 3aBO/le META/JIOKOHCTPYKLIMA U
KOTJIOCTpOoeHus B Kaiupe?

2. Kakue Bugpl moTepb ObUIM BamMM BbISIBJI€Hbl B XO/e TPOCMOTpa
BUJIEOpOJIMKa?

3. CyuecTtByeT /i npsMasi CBi3b MeXKJy TOI-MeHeJKMeHTOM 3aBOZia U ero
orepalMoHHbBIM s1poM? [losicHWTe OTBeT, B KAKOM KOHKPETHO (pparMeHTe
9TO OTpakeHo.

4. Kakwue elje 1pejIoXKeHus 10 Y/IydllleHWIO IIPOLIeCCOB Ha 3aBOJE BBl MOIJIU
ObI cpopMyTUPOBATh B AOMOJ/HEHHUE K TPe/yIoKeHUsIM I'eposi poJihKa?
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KpuTepuu oLieHKU NPaKTHYeCKOro 3a/JaHus
O1jeHKa «3auTeHO» BBICTABJISAETCS CTYAEHTY, eC/M 3aJjaHue BBLITIOJIHEHO 0Oe3
omMbOK WIM C  MHHUAMAJbHBIM  KOJMUYECTBOM  OILIMOOK,  OTBETHI
apryMeHTUDOBAaHBbI.
OLleHKa «He 3auTeHO» BBICTABJ/SIETCS CTY[EHTYy, eC/U 3a/laHue He BbITIOJIHEHO
WU BBITIOJTHEHO HEBEPHO.

IIpuMep Ae/10BOM UTPHI
CyTb Wrpel: TPOJEMOHCTPUPOBATh, UTO 3a CYeT MNPUMEHEHWsS NPUHLUIIOB 5S
BO3MOJKHO COKPAaTUTh B HECKOJIbKO pa3 3aTpaThl BDeMEHU Ha MOMCK.
[locraHoBKa 3ajauv: Ha KapTWHKe pacriojiokeHbl yucia or 1 o 80 pasHbIM
pasmepoM. HeoOxoauMo HaWTH W TepeuepKHYTh KpPeCTOM KaK[oe UKC/I0 B
riopsiaKe Bo3pacranus ot 1 go 50.
T.e. Hauui 4ynIo0 1 — mMepeyepkHY/JU ero KpecToM, Haluld UYUCIo 2 —
TiepeyepkHy/Iu, 1 T.4. 10 uncaa S0.
WUrpa coctoutr W3 4-x payH[OB, KOTOpbIE OTJHYAKOTCS YJ/ydllleHueM MOopsijKa
PAacCITIO/I0KeHUs YUCesT 10 CUcTeme 5S.
Ha BbIno/iHeHWe Kaxkg0oro payHa gaetcst 30 ceKyH/I.
[Tocne mipoBesieHMs KaXKAOro payHJa TOABOJATCS pe3yabTaTbl (KOJIAYECTBO
repeuepkHyThIX ynces 3a 30 CeKyH[).
1S — CopTupoBKa,
2S — CobmrofeHne opsiaika,
3S — CobJrofieHrie UMCTOThI (He MO/IeTUPYeTCs),
4S — CraHgapTusaiys,
5S — CoBepiieHCTBOBaHMe (He MOJEeMUpPYeTCs).
Pe3syJsibTaThbl UTphI

HaunmeHoBaHue payH/a UTpbl Ko/inueCcTBO 3a4epKHYTBHIX UMCesl B
ropsiike Bo3pactanus To 170 50

Payng Nol. TIlouck uyucen go
TPUMEHEeHUsI CUCTEeMBI 5S

Payng No2. Ilouck wuwucen tiocie
[IpUMEeHeHUs TIpUHLUTIA 1S -
CopTtupoBKa

Payny No3. Ilouck wuwncen moce
TIPUMEeHeHUst TIPUHLUTIA 2S5 —
IIpuBesieHue B IIOPSZOK

Paynn No4. Ilouwck uucen mnocie
IpUMeHeHus1  npuHiMna 4S5 —
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CraHpgapTu3auus

Kputepuu o1jeHKH [1e/I0BOI UrPbI
O1leHKa «3auTeHO» BBICTAB/ISIETCS CTYJEHTY, €C/IM 3ajiaua IOHATa IPaBUJILHO,
BBIINOJ/IHEeHA 0e3 OmIMO0K WX C MUHUMA/ILHBIM KOJIMUeCTBOM OLIHNOOK.
OrjeHKa «He 3auTeHO» BBICTAB/ISAETCS CTYAEHTY, €eCAW 3ajaua IIOHSATa
HeTIpaBU/IbHO, 3a/IaHKe He BBITTOIHEHO W/ BBITOTHEHO HEBEPHO.

IIpumMep NMpoeKTHOM PadOTHI
MWUHU-TIDOEKT TI0 CHCTeMe OpraHM3allid W paldoHa/iu3alyyd pabouero mecTta
(pabouero mpoctpaHcTBa). CTyjleHTaM TIpe/jlaraeTcsi OpraHU30BaTh cBoe pabouee
MeCTO C IpYMeHeHHeM UHCTPYMEHTOB OepeXk/TMBOro MpOU3BO/ICTRA.
IaHHasi MeTO/IMKa BK/ItOUaeT B ce0si HECKOIBKO 3TarloB:
1. IToaroroBka llens JaHHOrO 3Tara 3ak/HOYaeTCsl B OIpezesieHuM JIMJepa,
CO3/laHYsI KOMaH/bl /IJIs1 TUIAaHWPOBaHUs 1 BHeIpeHusi 5S u obydeHue.
2. CkaHupoBaHue pabGouero wmecra. Ha »3Tom 5>Tane HeoOxogumo
3aI0OKyMEHTHUPOBaTh CYLLIECTBYIOL[YK) CHUTYyal[Ul0, OCYILLIEeCTBUTb [IUArHOCTHUKY,
natb uHdpopmaluio o poekTe. Hy)kHo o6si3aTesibHO cdhoTorpadupoBath TeKyliee
COCTOsIHMe, YTOObI CPDABHUTD TOJTyUMBLIUICS pe3y/bTar.
3. Bueppenue llens 5TOro 3rtarma COCTOUMT B IIPOBeeHUU COPTHUPOBKH,
obecrieueHre cobsr0eHMs TIOpsiZiKa, yOOpKU U TIpoBepKU. [/s1 3Toro Heo6xo0AUMO
TIPOU3BECTU HEeCKOJIBKO CJIeIYIOIIUX aroB:
Lllae 1. OnipeaenuTh KPUTEPUU [IJIsI COPTUPOBKU. OrpefesinTh, uTo Tpebyercs, a
YTO HeT, B KAKOM KOJTMUeCTBe U TOJIbKO TOT/ia, KOr/la TpeOyeTcsl.
Illae 2a. YpaneHve HeHY>KHOTO. Y[JanuTb Bce ycrapeBiiue Bemu. I[Togo6Gparhb
MOAXOASIINEe CK/IaJCKhe TePPUTOPUM [JIsi WCIOIb3yeMBbIX Bellel, MPUKPEeNUThb
SApJbIKM KO BCEM MCIOJ/Ib3yeMbIM BelllaM - KjaacCU(ULMPOBaTh BCe BelU; B
5¢(eKTUBHOM peanu3alyMyd STOr0 TIPUHLMIA BaM [IOMOXXeT BblJe/ieHHe
CrieliMaJbHBIX 30H U UX 0003HaueHue.
Illae 26. Pa3melljaTh U XpaHWTh Bellld Ha BuAy. Pa3mecTutb TpeOyemble Belly
TakuM 00Opa3oM, uToObI UX MOXXHO OBIZIO JIETKO MCIT0/b30BaTh, UTOObI OHU OBLIU
MapKHPOBaHbI U Ji000M MOT OblI UX JIETKO HAaWTH U OTIAO0XUTh. [y ygobcTBa
MO>KHO UCII0/1b30BaTh pas/iMnuyHble CTUKePbl U STUKETKU.
IlIaz 3. Y6opka, TpoBepKa, yCTpaHeHWe HeUCIpaBHOCTeW. Y OeAUuTbCs, UTO BCE
HaXO/IUTCS Ha CBOMX MecTaxX. PerysisipHoO u uacTo ybuparth, 4TobObl B C/lyuae, Korja
yTO-HUOY/Ib MOHAAOOUTCS, BCE HAaXOJUIOCh Ha MecTe W B paboueM COCTOSIHHUHU.
YcTaHOBUTE 1ieid U paboTaTh Ha WX JAOCTIKeHHe. B 00s13aHHOCTH KaXKI0TO
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BXOJUT yOOpKa 1o Mepe HeoOxoguMocTH. E)kemHeBHasi yOOpKa NpefOTBPATHUT

NOTpeOHOCTE B «TeHepabHON YOOpKe» TepPUTOPUM.

4. CranjgapTu3anusa 1 odOMeH mHpopmarueii. Ha 3ToM 3Tarme HeoOXoquMo

ornpejenUTh WAeasbHOe COCTOSSHWE U TIPUBECTH 1IeJIeBYH0 30HY B HJeasbHOe

COCTOSTHUE.

Illaz 4. BHepsaThb TIPUBLIUKKM 5S B eXeJHEeBHYIO pabOTy C ITOMOIIIBIO:

YCTaHOBJIEHUsI Y COTJIACOBaHWS CTaH/ApPTOB, 10 KOTOPBIM paboTaeT KaXKAbIH, T.e.

JIOKyMeHTal[us1, XpaHeHWe 000pyoBaHus], 6e30mMacHOCTb; pa3pabOTKX CTaH/IapToB,

obecrieurBaroIIMX 3 PeKTUBHOCTh TPOI1IeCCOB, TIOBBIIIIeHHEe

B3aMM03aMeHsIeMOCTH, XOPOIIYH KOMaH[HYI0 paboTy, TakuM o00pa3oM, 4TOOBI

KaKbI MOT TPUCOEUHUTHCS K CEKIIMM U ObICTPO B Hell paboTaTh; BHeApPeHHs

BH3ya/lbHOT'O KOHTPOJIST; (poTorpaduu pabouero Mecra mocjie BHeCeHUs 3MeHeHU

JUIsI TOTO, UTOOBI YCTAaHOBUTH HOBBIE CTaH/APThI; TIOJTOTOBKH MacropTa pabouero

MeCTH W/ MOMeLleHus1, pa3MelleHre ero B CeTeBOM narke.

5. Iloapep)kaHue  JOCTUTHYTOr0 M COBepLIeHCTBOBaHHe.  371eChb

TIPUBETCTBYETCSl MPOBEJleHHEe eXXeHe/e/bHbIX ayJUTOB C LeJbl0 MOJJeprKaHus

JOCTUTHYTOT'O COCTOSTHUSL ¥ BHeJIpeHUe MPOL[eCCOB MOCTOSIHHOTO Y1y YllieHus.

IIlaz 5. 3TO OAWH U3 CaMbIX TPYAHBbIX IIaroB, TMOTOMY 4YTO OH TpebOyeT

OCBEeIOMJIEHHOCTH, TEPNUMOr0 OTHOLLIEHHsT K JAPYyrod KyJbType, CTPYKTYpe,

TIO/I/IePKKY, TIPU3HAHUS, yI0BIeTBOpeHus. [s 3Toro HeobxoaumMo: pa3paborarthb

TPOU3BOACTBEHHYIO TOJUTUKY TOAJEPKUBaHUSI M Y/AyullleHus JeuCTBUY;

(buKcupoBaTh JeNCTBUS [/Is1 OTCAEXXUBAHUS yIyUllleHU; BbISBISTh YAyUullleHUs] U

TIPO/I0/DKATh MX; Ha3HauaThb pealMCTUYHbIe ZaThl /Jid KOHTPOJIS U TIOZAepyKaHus

pe3yJibTara.

ITopsAAOK BbINO/THEHUS 3a/JaHUSA

1. CKoonepupyiTech B yueOHbIe TPYIIIHI [0 UEThIPEX Ue/IOBEK.

2. B kauecTBe 06BeKTa /1151 TIPOBeJieHUs aHa/TM3a BbIbepuTe ayAUTOPUIO, B KOTOPOM
Bb1 3aHMMaeTech HarboJiee yacTo, YMTa/IbHBIN 3as1, Ballie pabouee MecTo foma u
T.1L.

3. M300pa3ute [JeHCTByWOIIMY TulaH pa3MelleHdss o0opyaoBaHusi, wmebenu
BbIOpaHHOTO Bamu oObekTa.

4. IlpumeHsisi  3/ieMeHTbl KOHLeNUUM 5S, HaMmeTbTe OrpezeéHHble BU/bI
JesITe/IbHOCTH TIPUMEHUTETbHO K BHIOpaHHOMY 00BEKTY.

5. ChopmupyiiTe ¥ 0TOOpa3WTe HOBBIM TJIaH 00BEKTA C YUETOM peKOMeHaluid U
TIpUMEHeHUeM KOHLIeTLMU 5S.

6. [To pe3ynbTatam paboThl 3arosHUTe Tab/uIy, B KOTOPOM He0OX0AUMO yKa3aTb
3jIeMeHThl 00beKTa [Jii pacCMOTpeHUs, BHAbl aHa/M3a U OIMCaHWe MeToja
yJyuiieHusi pabodero mecta. IIpumep umozoeoii mabauybl
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Ne
1/

Otan meTtozia | Buabl pabot mo peanu3aiiyivi| Buzbl paboT M0 TTOBBIIIEHUIO

STaria OTHOCUTe/IbHO 00beKTa | 3¢p(heKTUBHOCTH pabouero
MecTa

Otuér mo paboTe [O/DKeH cojiep)KaTb: TeMy W 1ieib paboThl; CxeMmy-TljlaH
BbIOPAaHHOTO 00BEKTa; CXeMy-TulaH 00beKTa C MpPUMeHeHHeM 3TaroB MeToja 5S;
3ario/THeHHYI0 Tab/UITy; BBIBO/IBI 110 paboTe.

Kputepun oLieHKH MPOEKTHOM PadoThI
OrieHka opMUpPyeTCst Ha OCHOBe OI|eHKH COOJTI0/IeHusT CIeIyIOIIUX TTapaMeTpPOB:

1. AKTyanpbHOCTb U HOBU3HA U 1je/Iello/iaraHue MpoeKTa

2. KauectBo 1ipopaboTKH MPOEKTHOTO MaTepuasa

3. CtpykTypa paboThl ¥ MOJTHOTA PaCKPBLITHUSI IPOEKTHOM TeMaTHKU

4. OdopmsieHre pabOThI, CTHIIb U3JI0’KEHUS, BU3ya/TA3aLIUS

5. OO0CHOBAHHOCTH BLIBOJJOB ¥ PEKOMeH 1al[1i

6. YbeouTe/lbHOCTh W AapPryMeHTHPOBAHHOCTb IMyOJIMYHOTO BBICTYILIEHUS
(pe3eHTAaI[Ms / TOK/Ia/l; BOIIPOCHI)

«OTJIMYHO»

1. AKTyanpHOCTb paboThl 00OCHOBaHAa MHOI'OACIeKTHO, pPe/IeBAaHTHBIMU
apryMeHTaMHU, yBsi3aHa C TTpodecCcroHa/IbHOM IMpo0IeMaTUKOM.
Lenwu, 3agaun, 00BEKT, MpeAMeT paboThl ChOPMYIUPOBAH bl KOPPEKTHO.
Hapy1mieHust IpUUMHHO- C/Ie/ICTBEHHBIX CBSI3el HET
Martepuan 1oso6paH KOPPeKTHO, €ro aKTya/lbHOCTb U JJOCTaTOUHOCTh [JIsl
ITPOEKTHOI'0 PeIlieHus A0IyCTUMa U 000CHOBaHa.
PenleBaHTHOCThL MaTepHasia TIPOEKTHOMY I[eJIeTI0/IaraH|i0 BhICOKASI.
Hapy1iieHue 1mpaB MHBIX aBTOPOB OTCYTCTBYET.
CTpykTrypa pabOThl KauyeCTBEHHO TIpOiyMaHa, OTPa)KaeT ITPOEKTHOe
pelieHrie B TMOMHOM oObeMe. JIOTMKa W3/I0XKEHHUSI II0Ce0BaTe/bHas C
KOPPEKTHOM pacCTaHOBKOU aKI[€HTOB.

8. TabmuuHbIHI 1 WJLTIOCTPALIMOHHBIN MaTepua TOTYEPKUBAET
COOTBETCTBYIOILI[1e TIPOEKTHBIE Pa3Zie/ibl U PelleHus

9. OdopmiieHHe W CTHU/Ib W3/IOKEHUS B ITIOJIHOM O0OBEMe COOTBETCTBYIOT
ITPOEKTHBIM 000CHOBAHUSIM.

10. CTH/IMCTHYECKOe W BU3yalbHOe O(opM/IeHHe COOTBETCTBYET IIpaBW/IaM
odopMeHHUsT JOKYMEHTALH IMPOEKTa, JOK/Ia/[0B U Mpe3eHTaI[|i.

11. I'paprueckrie 06HEKTHI aBTOPCKHE.
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12.

13.
14.
15.

CdopmynrpoBaHbl KaueCTBEHHbIE BBIBO/IbI, OIpe/e/ieHbl UHAYCTpPUa/IbHbIe
npo0JieMbl TEXHOIOTUUECKOTO, OpraHW3al[MOHHO- TIPOM3BOJCTBEHHOTO W
MPaKTUYECKOT 0 XapakTepa.

[TpeoxeHbl aBTOPCKe 060CHOBAHHbIE BAPHUAHTHI WX PeIlIeHHsl.
[TpoBesieHa oLjeHKA peamMCTUUYHOCTH U 3P (HeKTUBHOCTH MpeJI0KEeHHbIX
[TpoleMOHCTPUPOBAaH  MPOAYKTUBHBIM  ypOBeHb  C(POPMHUPOBAHHOCTU
KOMITeTeHLIMH, TOHWMaHWe CyTH UCCIeZlyeMOro IpoeKTHOr0 BOIPOCa, JaHbl
cojlep>KaTe/ibHble, apryMeHTMPOBaHHbIe, KOHKDETHble W HCUepIIbIBaroLye
OTBEeThI Ha BOTIPOCHI BADUAHTOB PellieHus pobsiemM

«xoporiio»

1.

10.

11.

AKTyanbHOCTE paboThl 000CHOBaHA pesieBaHTHBIMU apryMeHTaMH, yBs3aHa
¢ npodeccroHaMbHOU MP06/1eMaTHKOM.

Llenu, 3agaun, 00BEKT, peAMeT paboThl chOpMyTMPOBaH bl KOPPEKTHO.
Matepran H30BITOUEH WIM HeJOCTaTOUeH [Jii Ppa3BUTHUS IIPOEKTHOU
KOHI[ETILIVH.

HapyimieHve TIpaB MHBIX aBTOPOB OTCYTCTBYET.

CrpykTypa paboTbl cOanmaHCHMpOBaHa, TAaOMMUHBIA W W/UTFOCTPALIMOHHBIN
MaTepyan TIOJYepKWBAaeT COOTBETCTBYIOIME TIPOEKTHBIE pa3fiesibl U
peliieHusi. JIoTMKa W3/10’)KeHUsI UMeeT HapylleHUs..

Pabora oopmsieHa ¢ He3HAUKTETbLHBIMH HApYIII€HUSIMHU.

CTunuctiyeckoe M BU3yajbHOe O(QOpMIIeHHEe COOTBETCTBYET IIpaBUIaM
oopmsieHHs1 JOKyMeHTAI|H TPOeKTa, AOK/IaZi0B U TIpe3eHTaLUN.
I'padrueckrie 0ObEKTHI B I1€JI0OM aBTOPCKHE C 37IeMeHTaMU 3aMCTBOBaHUSI.
B 1esoM, BBIBOJBI U peKOMeHAalyd 000CHOBAaHbI W CPOPMYJTHUPOBAHEI
KOPpPEKTHO, HO He BCe BBLIBOJbI HOCSIT IPOEKTHBLIM XapaKTep W OTBeuaroT
WHyCTpUanbHOMU crieriuduke.

[TpoieMOHCTPUPOBAHO BepHOe MOHMMaHKe TTPOEKTHOTro Bompoca. B 1emom
JlaHbl 000CHOBaHHbIE OTBETHI TI0 CYILIHOCTU TPOEKTY.

BMmecTe ¢ TeMm fomnylijeHbl HETOYHOCTH U c/labasi apryMeHTalysl IIPOeKTHOT0
TIPe/I/I0>KEHMS.

«YAOBJ/IETBOPHUTE/IbHO»

1.

AxTyanbHOCTH  paboThl  00OO3HaueHa  TOBEPXHOCTHO, OTCYTCTBYIOT
Mo/ /lep>KUBAOLLYe apTyMEHTHI.
Llenu v 3agaun paboThl chopMy/IMPOBaH bl HEJOCTATOUHO KOPPEKTHO
Marepuan KOCBEHHO COOTBETCTBYeT IIPOEKTHON KOHLIeTIUH, TJTyOOKOro
KPUTHUYECKOT0 aHaiu3a He MPOBO/UIIOCK.
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® N A

10.

11.

12.

Hapy1iieHre TipaB UHBIX aBTOPOB OTCYTCTBYeT

HepnocTraTouHO Bbliep>KaHa CTPYKTypa MPOEKTHOT0 UCC/IeJ0BaHUSI.
OTtcyTcTBYeT 060CHOBaHHE METO/0/IOTHH Pa3pabOTKH.

Huskuii ypoBeHb BU3yaau3aliu paboThI.

Pabora odopmsieHa ¢ HapylleHUsIMH, CTUIb U3/I0XKEHUS] He COOTBETCTBYeT
TIPOEKTHOMY.

Hu3kuli ypoBeHb BU3yanu3aluu.

B pabore wuMeroTcs HeoOOCHOBaHHBbIe BBIBOABI U peKoMeHarmu. He
TMpe/l/Io’KeHbl BapUAHThI PellleHus BbISIB/IEHHBIX TIPO0/ieM
[TpozieMOHCTPUPOBaHbI OTHOCHTEJTbHbIE 3HaHUS, HeZI0CTaTOYHOe
MOHWMaHKe CYTH MPOEKTHOTO pellieHUs..

OTmeueHO HasMuue rpyObIx OMIMOOK B OTBeTaX Ha BOIPOCHI 10 MPOEKTHOMN
KOHLIETIL[UU

«HEYA0BJ/IETBOPDUTEC/IHLHO»

A w e

® N oW,

10.
11.

AKTya/sbHOCTE paboThl He 0603HauUeHa.

[TpoekTHOe 1ie/ieroiaraHyie HapyliieHo.

Marepuas He COOTBETCTBYeT TIPOEKTHON KOHILIETILIHH.

HapyiiieHrie aBTOpPCKMX TIpaB OTCYTCTBYeT. WM 3aWMCTBOBAHHO €
MIPOEKTHOE pelleHre

CtpykTypa paboThl He COOTBETCTBYET MPOEKTHOU TeMaTHKH.

OtcyTcTByeT 060CHOBaHKME METOZOIOTUM TIPOEKTHOM paboThl
[TocTaByieHHBIE 3a[jaUX HE COOTBETCTBYIOT CTPYKType PabOoThI.

Pabora odopmiieHa C HapyIIeHUSIMH, CTH/Ib U3I0XKEHHUS] HE COOTBETCTBYET
TIPOEKTHOMY.

Hu3kuii ypoBeHb BH3yaIn3ariy C BLICOKOM J0/el 3aMMCTBOBaHHSI.

BbIBO/IbI He 060CHOBaHbBI, PEKOMEH/JAIIMY OTCYTCTBYIOT

[ToBepXHOCTHBIE 3HAHUSA, HETIOHUMaHHe CYTH MPOEKTHOTO PeIIeHusl.

Bomnpocskl K auddepeHnupoBaHHOMY 3aueTy
Konrierniyst 6epekKMBOro MPOM3BO/ICTBA: UCTOPUUECKUI acTIeKT.
Wctopusi BHe[peHUs] WHCTPYMEHTOB U  TIPUHIUMIIOB  OepeK/MBOro
ripou3BozcTBa I'. @opgom u T. OHo.
OcHOBHbIe MPUHIUITBI COBPEMEHHOM CHCTeMbl OepeK/TMBOTr0 MPOM3BO/ICTBA.
Kaii/;3eH B /leTe/IbHOCTH KOMIIaHWH U TlepCOHasia KOMIaHUH.
KapTa moToka co3jaHusi 11eHHOCTHM — XapaKTepUCTHKa, liesib, aarOpUTM
COCTaBJIeHUS], BU/IbI.
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6. uarpamma «CnareTTu» - Ha3HaueHWe U 0COOeHHOCTH.

7. «5 IToueMy» - UHCTPYMEHT OTIpe/ie/ieHHs] IIepBONPUUYNHBI TIPO0/IeM.

8. Iunarpamma «fIMa3dymmu» - XapakTepUCTHMKA, BU3yaJbHOE TOCTPOEHHe,
OCHOBHbIE MOKa3aTe/Hu.

9. XapaKTepHCTUKAa U OCHOBHbIE (DAaKTOPbI AUarpammsl «VIcukaBa».

10. Turtbi  moTepb B Oepe>KMMBOM  TIPOM3BO/ICTBE,  TIPUMEPbl B
TIPOM3BO/CTBEHHOM IpoLiecce.

11. OcHOBHBIe TTOKa3aTesiu B 6epe>k/TMBOM Mpou3BocTBe. POpMyJIbI pacueTa.

12. PoccUiCKH OTIBIT BHEIPEHHSI MHCTPYMEHTOB OepeXk/IMBOT0 TIPOM3BOICTBA.

13. O6macts npumeHeHus: uHCTpyMeHToB TQC m TPM B mpoH3BO/[CTBEHHOM
rporiecce.

14. Cy1jHOCTb NPUHLMIIOB «BcTpoeHHOe KauecTBO» UM «TouHO BoBpems (Just-
in-time)».

15. Cuctemsbl KaHbad, PDCA u SQDCM.

16. OCHOBHbIe TepMUHbI B OepeXX/IMBOM Tpou3BocTBe  17. KoHmenuys
TpPeyroJyibHUKa 3(()eKTUBHOCTH

18. Konnenmus I'enpu Mun1oepra.

KpnTeme OIl€eHKH HpOME)KYTOHHOﬁ dTTeCTalluu.

«OT/IMYHO»

BBICTaBJIA€TCA CTYOEHTY, IIOKa3dBII€MY BCECTOPDOHHHE, CHUCTEeMdTHU3WMPOBAHHLIE,
rly0OKHe 3HaHUs y4ueOHOM TIpOorpaMMbl AWCHMIUIMHBI W yMEHHEe YBEepeHHO
MMPpUMEHATL WX HA IIPAKTHUKE TIpHU PEIEHWN KOHKPETHBIX 34744, CBOGO,E[HOE n
IMpaBUJIbHOE obocHOBaHHE IMPUHATBIX pemeHHﬁ

«xopoiio»

BBICTAB/ISETCSI CTYZAEHTy, eCd B L|eJIOM BBINO/IHeHb! TpeOOBaHUs K OTBETY, OJHAaKO eCThb
HeOo/IbIlIMe HETOUHOCTH B M3/10’KEHUM HEKOTOPBIX BOIIPOCOB, 3aTPyZAHseTCs B (hOPMYTMPOBaHUU
KBa/M(UIMPOBaHHBIX BBIBOZOB U 000011{eHNI

«Y/AOBJICTBOPHUTE/IHLHO»

BBICTaB/IAETCSl CTYJIeHTYy, eC/d eCTb (hakKTU4yecKue OLIMOKM, HapylleHa JIOTMKa M3J/10)KeHUs,
HeZIOCTaTOUHO HCIIO/B3YeTCsl COOTBETCTBYIOIIAs TEPMMHOIOIMY, C1ab0 aprymeHTupyeT
TeopeTHUeCcKre TI0JIO)KeHHsl, He CIOoCcoOeH caMoCToATeNbHO C(HOPMYJIMPOBaTh BBIBOABI U
0600111eHNs, He BUUT CBSI3b C MPO(eCcCHoHaIbHOMN /1esITe/IbHOCThIO

«HEeY/J0B/IETBOPHUTE/ILHO»

BBICTaBJISETCS CTYZIEHTY, KOTOPBIN He 3HaeT 00Jiblilelf yacTH OCHOBHOTO COZiepyKaHUsl yueOHOM
TIPOrpaMMBbl JUCLMIUIMHBI, J0IyCKaeT rpy6ble omMbky B pOpMyTUPOBKaX OCHOBHBIX MOHSITHH
JUCLUTIMHBI 1 HE YMeeT MCII0/Ib30BaTh I0J/IyUYeHHbIe 3HAaHUS TIPU PeIIeHUH THUITOBBIX
MPAKTUYECKUX 3a7a4
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