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Conepxanue

IlosicHUTEBHAS 3aIIUCKA.

THUNOBBIE KOHTPOJIBHBIE 3a/1aHUS WIM UHBIE MaTEPUAJIb] JUIsl OLEHKU 3HAaHUM, YMEHUHN, HABBIKOB
U (WIK) ONBITA IEATEILHOCTH, XapaKTEPU3YIOIINUX YPOBEHb C(HOPMUPOBAHHOCTH KOMITETECHIIUH.
Meronuueckue MaTepualbl, ONpENENAolUe IpPOoUeaypy U KPUTEpUH  OLEHUBAHUSA
c(OpPMHPOBAHHOCTH KOMITETCHIIUH MPHU MPOBEJCHUN TPOMEKYTOUHON aTTEeCTALIHH.



1. [losicHuTEILHAA 3aNMUCKA

HCJ'IB HpOMeX(YTOHHOﬁ aTTeéCTallu — OLUCHHUBAHHEC IMPOMEKYTOUYHBIX M OKOHYATCIIBHBIX PE3YJIBTATOB
06y‘-I€HI/ISI 10 AUCHUIIIMHE, O6€CH€‘-II/IBaIOH_II/IX JOCTWIKCHUC TIIAHHUPYCMbBIX PE3YJIbTATOB OCBOCHHA

00pa30BaTeNIbHOI MPOTrpaMMBl.

@opMbI MPOMEKYTOUHON aTTECTALMU: 3a4eT C OLEHKOU (7 ceMmecTp), MperyCMOTPEHHbIE yUeOHBIM

IJIaHOM

[Tepeuenp komneTeHIUH, GOPMUPYEMBIX B IPOLIECCE OCBOCHUS AUCHUIUINHBI

KOH 1 HAMMCHOBAHUEC KOMIICTCHIINH

KOZ[ HWHAWKATOpA NOCTUIKCHUSA KOMIICTCHIINN

OIIK-8. CriocoOeH pyKOBOIUTH PabOTOH IO IOATOTOBKE,

OIIK-8.1 opranusyeTt 1 KOOpJHMHUPYET padoTy 10

MEePENOATOTOBKe,  IMOBBIIICHHIO  KBaJH(QHUKAMKH  H | OOy4YCHHIO M pa3BUTHIO Kanpos, OIIK-8.2 cocraBnser
BOCITUTAHHIO Ka/IpOB TPYIOBBIE JOTOBOPHI ¥ JONOJHUTENBHBIE COTJIAIICHHUS K
HUM
OIIK-9. Cnocoben xoHTponupoBate mnpaBwibHOCTh | OITK-9.1 ompenensier npaBUIEHOCTh NPUMEHEHUS

NIPUMEHEHHs] CUCTEMBI OIUIATHI TPYAA U MAaTEPHAIbHOIO, U
HEMaTepHaIbHOTO CTUMYJIHPOBAHUS pAOOTHUKOB

oriatsl Tpyaa padorHukos, OITK-9.2 [Tpumenser
METOBI MaTEPHUATBHOTO U HEMaTePHAIbHOTO
CTHMYJIMPOBAHUS JUIs TOBBIIEHHS 3 exkTHBHOCTH
paboThI mepcoHana

Pe3ynpTathl 00yueHus MO AUCHUILTNHE, COOTHECEHHBIE C TUNIAHUPYEMBIMH
pe3yabTaTaMi OCBOCHUS 00pa30BaTEIbHOMN MPOTPaMMBI

KO)I 1 HAaUMCHOBAHUEC MHIUKATOpaA
JOCTHIKCHUA KOMIICTCHIIMNA

Pe3ynbraThl 00YYCHUS 110 TUCIUITIIMHE

OreHOUHBIE
MaTepHabl
(cemectp 7)

OIIK-8.1.
KOOPJIMHUPYET paboTy 1o 00y4eHuIo 1
Pa3BUTHIO KaJpOB

Opranusyet u

OOyuJaronuiicss 3HaeT: BUIBI, METOIbI OOYYCHHUS
MepcoHaa, MPUHIMUIBI OpraHu3anuu paboThl 1O
ITOITOTOBKE,

NnepenoaAroToBke, IIOBBIIICHHUIO

KBaIM(HUKAIUH PAOOTHUKOB.

Bompocer (Ne4l -
Ne 50)

OOyJatommiics
KOOPJIMHUPOBATH

yMeerT: OpraHu3oBaTh M
pabory mo oOyueHHIO U
Pa3BUTHIO KaJIpoB, KOHCTPYKTHBHO 0OCYXIaTh
30HBI POCTa COTPYAHUKOB Ha OCHOBE (AKTOB HX
pabodeii HeATeNbHOCTH, ONPEAENITh MMOTPEOHOCTH
B 00yueHHH PabOTHUKOB.

Ketic (Ne7 - Ne§)

3amanus (Nel0)

OOyuaromuiica BIafeeT: HABBIKOM OIpeeTIeHHs
CWJIBHBIX CTOPOH W OTpPaHWYEHHH pabOTHHKOB,
METOaMH Pa3BUTHS COTPYAHHKOB C YYETOM

Curyamus  (Nel -
Ned)

NPUOPHUTETa WX pasBUTUS M TOTpeOHOCTEH

OpraHu3alHu.
OIIK-8.2.  CocraBmser  TpyzmoBele | OOydarommiicss  3HaeT: HOpMBI, TpaBwia, | Bompocer (Ne51 -
JIOTOBOPEI u JIOTIOJIHUTENBHBIE | CTPYKTYpY M Ha3HaueHHe, yCJIoBHs 3akimtodeHus | Ne 60)
COTJIAILIEHUS] K HUM TPYJIOBBIX  JIOTOBOPOB M JIONIOJHUTEIBHBIX

COTJIAIIEHUH K HAUM B COOTBETCTBHH C TPYAOBBIM




3aKOHOIATCIbCTBOM.

OOyuatonuiics YMEET: KCIIOJIb30BaTh
HOPMATHBHO-IIPABOBYIO 0a3y TpU 3aKIIOYCHUU
TPYIOBBIX  JIOTOBOPOB U JIOTIOJHUTEIbHBIX
COTJIAIICHUA K HHUM, HAaXOJWTh OLIMOKH U
HECOOTBETCTBHSI TPH  3AKIIOYCHHH TPYIOBBIX
JIOTOBOPOB ¥ JIOTIOJIHUTEIBHBIX COTJAIICHHNA K
HHUM.

3aganust  (Nell -
Nel2)

O6yqalomm“4c51 BJIaaCCT: HaABBIKAMH  aHaJIM3a
TPYAOBBIX JA0rOBOPOB u JOIIOJTHUTCIIBHBIX

3ananus (Nel4)

COTJIalleHUH c pa3HBIMHU KaTeropusiMu
pabOTHUKOB.
OIIK-9.1. Ompenensier npaBmibHOCTh | OOydarommiicst — 3HaeT: Buabl, QyHkuny, | Bormpocer (Ne61 -

MIPUMEHCHUA OIlJIaThI Tpyaa
pabOTHHUKOB

CTPYKTYPY CHCTEMBI OIIaThl TPyJa, NPHHLIUIBI
OpraHu3alyy, CIIOCOOBI rOCYAapCTBEHHOTO
perynupoBaHys ONIaThl TPYAA.

Ne70)

OOyuarommiicas yMmeeT: OCYLIECTBIATH KOHTPOJIb
COOTBETCTBHsSL (OPMBI OILIaTBl TpyJda W BHJA
JEeATeNbHOCTH PaOOTHNKA, HAXOMUTH M YCTPAHATH
OIIMOKH B CHCTEME OIIIAaThl TPYAa pAaOOTHUKOB

Curyamuss  (Ne5 -
Ne7)

OOyuaromuiics BIIAJICET: HaBBIKAMU
SKOHOMHYECKH TPABWIFHOTO (OPMYIMPOBaHUSA U
MTOCTAHOBKH 33/1a4 B 00JIaCTH OILIATHI TPy Aa

Curyamus  (Ne8 -
Nel0)

OIIK-9.2. [Ipumensier METOJBI
MaTepHalbHOr0 M HEMaTepHAILHOTO
CTHUMYJIMPOBaHUSl  JUIS  HOBBIIICHUS
3¢ PeKTUBHOCTH pabOTHI IepcoHalIa

OOyJatomuiicss  3HAET: TEOPHH, OCHOBEI,
MEXaHH3MBI, METOIbl  MaTepUalbHOTO |
HEMaTepHAIbHOIO CTHUMYJIHPOBAaHHS paOOTHHKOB
JUIL  TIOBBILIEHHWS TPOM3BOAMTEIHLHOCTH TPYAA,
METO/Ibl  OLEHKH  3(P(EKTHBHOCTH  CHUCTEMBI
MaTepHalIbHOTO u HEMaTepHaJbHOTO
CTUMYJIMPOBAaHHS PaOOTHUKOB

Bompocer  (Ne71 -
Ne80)

OO6yuarommuiicst ymeeT: yOex1aTh, MOTUBUPOBATH U
OKa3pIBaTh  BIMSHHE 03  HCIOJb30BaHHS
AJIMUHUCTPATUBHOTO JIABJICHHS. TPHUMEHITH Ha
MPAKTHKE

Curyammss (Nell -
Nel$)

OOyuarommuiicst BIajeeT: MpueMaMd M METOJaMHu
oueHkr  3(G(GEKTUBHOCTH  MATEPUAILHOH U
HEMATePHAJIbHOW  CHUCTEMBI  CTUMYJIMPOBAHUS
PabOTHHKOB.

Keitc (Ne9 - Nel 1)

[TpomexyTouHas aTTecTanus (3K3aMeH) MPOBOJIUTCS B OJTHOM U3 caeAyOIMX Gopm:
1) oTBeT Ha OUJIET, COCTOSAIIMN U3 TEOPETUUECKUX BOIPOCOB U MPAKTUYECKHUX 3aaHUH;
2) BeimonHenue 3ananuit B OUOC Caml'VIIC.

[TpomexyTouHas aTTecTanus (3a4eT) NIPOBOAUTCS B OJHOM U3 CIIEAYIOMUX GopMm:

1) cobecenoBanue;




2) seinonnenue 3aganuii B OMMOC Caml ' YIIC.

Hopwmel Bpemenu: 40 MuH
2. Tunosbie' KOHTPOJIbHbIE 321AHUS HJIM HHbIE MATEPUAJIBI ISl OLEHKH 3HAHMIA,
YMeHMii, HABBIKOB H (MJIH) ONBITA AeATeIbHOCTH, XapaKTepU3yIIHX YPOBEHb

chopMHPOBAHHOCTH KOMIIETEHIIHI

2.1 TunoBblie BONPOCHI (TECTOBBIE 3aJaHN) VIS OLIEHKH 3HAHNEBOr0 00Pa30BaTeJIbHOIO

pe3yJbTara
[TpoBepsiemblii 00pa30BaTENIbHBIN pe3ybTar:
Kon n nHanmeHoBanue OO0pazoBaTesbHBIA pe3yIbTaT
UHNKATOpa JOCTHXKEHUS
KOMIETEHIIH
OIIK-8.1 OpraHu3yeT n | OOyuatommiics 3HaeT: BUABI, MeTOABl OOy4YeHHS MepcoHaja, IPHHIMITBI

KOOpAMHUpYET  paboty MO | OpraHu3alu  padOTBI 1O  TMOATOTOBKE,  MEPEIOATOTOBKE,  IOBBINICHHUIO
00y4EHHUIO U Pa3BUTHUIO KaIPOB. KBaJTU(PHUKAIINN PAOOTHHUKOB.

41. IIpon3BOACTBEHHBIN HHCTPYKTAXK ITO:

A) BBeneHHE B CTICIUANBHOCTH U aalTallnK paOOTHHUKA K HOBOM 00CTaHOBKE;

B) coTpymHIYeCcTBO, OCYHIECTBIIEMOE B YUCOHBIX LIENSIX B MPOCKTHBIX PYIIAX, CO3aBaeMbIX Ha MPEIIPHUSITHY;
B) maccuBHBII METOA 00YYEHHUSI, HCIIOTB3YEMBIi JIJIsl U3JI0KEHUS TCOPETUUSCKIX 3HAHHUM, TPAKTUIECKOTO OITBITA,;
I') MmeTo1 BHETTPOM3BOACTBEHHOTO OOyUCHHS.

42. K mpenmymecTBam 00yueHHs Ha pabodeM MecTe OTHOCSTCS:

A) coep:kaHKe U BpeMsl POBECHUS 00YUYCHHUS IPUCIIOCOOICHBI K TIOTPEOHOCTSIM U YCIIOBHSIM OpTaHU3aIUH;
B) MoryT ncmonp30BaThCsl COBpEeMEHHBIE YIeOHBIE TPEHAKEPHI, MOACTHPYIOIIE TPON3BOICTBCHHBIE CUTYAIIHI;
B) yuacTHUKH 00y4eHHNS BCTPEUAIOTCS TOIBKO ¢ PaOOTHUKAMH ITOH YK€ OpraHu3aIlii.

43. Meron o0yueHus: «K MEHTOPCTBO» OTHOCHTCS K METOJIaM OOyICHUS:

A) TUCTaHIIMOHHOTO O0YYCHUS;
B) Ha pabouem mecTe;

B) coBmenienne MeTo10B;

I') maccuBHBIMU METOIAMH;

) BHE pabodero mecra.

44. Cpeny mNepedrCICHHBIX METOJOB OOydYeHHs BBIOEPHTE TE, KOTOpBIE ONPENEINSIOT KaK aKTHUBHBIE (BBIOEpUTE
HECKOJIBKO METOJIOB).

A) nexmyst
B) unctpykrax

B) nenosas urpa

! TIpuBOSTCS THIOBBIE BONPOCH! U 3a1aHust. OLEHOYHbIE CPEJICTBA, MPEIHA3HAUCHHBIE IS IPOBEACHHS aTTECTA[MOHHOTO
MEpONPUSATHS, XPaHITCS Ha Kadeape B JOCTATOYHOM JUIsS MPOBEJCHUSI OLEHOYHBIX MPOLEAYP KOJIMYECTBE BapHUAHTOB.
O1eHOYHBIE CPE/ICTBAa MOJISKAT aKTyalM3allUd C Y4YeTOM pa3BUTHs HayKH, 0Opa3oBaHUs, KyJIbTYpbl, SKOHOMHKH,
TEXHHUKH, TEXHOIOTHH W COIMaNbHOM cdepbl. OTBETCTBEHHOCTh 33 HEPACTIPOCTPAHCHUE COICPIKaHMS OLIEHOYHBIX CPE/ICTB
cpean 00y4aroMXCsl yHUBEPCUTETA HECYT 3aBEAYIOIINH Kadeapoii 1 MpernoAaBaTenb — pa3paboTUNK OIIEHOYHBIX CPEACTB.



I') pa30op KOHKPETHBIX CHTYyaLnit

45. Vicxonst n3 KakuxX KpUTEPHUEB MOKHO JIyHIlle OLIEHUTh PE3yJIbTaThl IPOrpaMMbl 00Y4EHHS B OpraHU3alnu?

A) cTerneHp NPUBICKATEILHOCTH IIPOrPAMMBI TS COTPYJHUKOB, TIPOIMISAINX Kypc 00ydeHUs
b) nmocnenyromue mo3uTHBHEIE U3MEHEHHUS TOW MIIM MHOM OPraHU3alMOHHON (QYHKIMN
B) cronmocTs 3aTpar, cBA3aHHBIX ¢ 00y4eHHEM NepcoHala

46. K npenmyiectBam 00y4ueHHs BHE pab0OYero Mecta OTHOCSITCS:

A) IOCTYIHOCTh U HHTEHCHUBHOCTH 00YYEHUS
B) oOMeH MHEHUSIMHU | OIIBITOM C COTPYIHUKAMH APYTUX OpraHHU3alii BO BpeMst yueOHOTO mporecca
B) BO3MOXHOCTbH OTJIOXHYTh B CBSI3U C OCBOOOXKJICHUEM OT OCHOBHOM pabOThI Ha NEPUO 00yUEHHS

47. HauaipHBIM 3TAlioOM OpTraHU3alnH Iporecca 00ydeHns epCcoHaa sBIsSETCS:

A) onpeziencHue 1enei 00yueHus

B) dopmupoBanune OromxeTa 00ydaeHs

B) onpenenenne morpeGHOCTEH B 00y4deHUN
I') BeIOOp popm U MeTo10B 0OyUEHUS

48. IIpu xakoM MeTo/ie O0YUICHHUS Y 00yJaromerocs 0OoJbIlle IMAaHCOB MOIYYNTh, TaK Ha3bIBAEMbIC, «HESIBHBIC 3HAHU?

A) mexmwyst

B) cemunap

B) HacraBHMUYECTBO

I') nucrannmonHoe oOydeHHe

49. Cpeou TNEpEUYHCICHHBIX METOJOB OOYYCHHS BBIOCPUTE TE, KOTOPHIC ONPEACISIIOT KaK aKTHBHBIC (BBIOCpUTE
HECKOJIBKO METOJIOB).

A) nexust

b) unCcTpyKTaXK

B) nenosas urpa

I') pa3bop KOHKPETHBIX CHTYyalnit

50. KoMnanus MoKeT OIIaunBaTh O6y‘l€HI/I€ CBOUX COTPYAHHKOB B APYTUX OPraHU3alUAX, CCIIN:

A) Ha 9TO €CTh ACHBIU

B) Ha 3TO ecTh peleHrue PyKOBOICTBA

B) ectb *xeIaHue COTPYIHUKA

I') ecTb IPOM3BOJICTBEHHAST HEOOXOAMMOCTh

OIIK-8.2. CocraBnsier TpyaoBeie | OOydJarommiicss 3HAeT: HOPMBI, TNpaBHiIa, CTPYKTYpPy M Ha3HA4YCHHE, YCIOBHSA
JOTOBOPB W JOIOJIHUTEIBHBIC | 3aKIIOYCHHUS TPYIOBBIX IIOTOBOPOB U IONOJHUTENBHBIX COIVIAIICHUA K HHUM B
COTJIAIICHUS K HUM COOTBETCTBHUH C TPYIOBBIM 3aKOHOJATEIILCTBOM.

51. Cpok perucTparnuu TpyIoBOro J0roBopa (huz/ Iuil.- paboTomaTenem:
A) 10 nHei

b) 3 nus

B) 7 nueit

52. B Tpy0oBOM mpaBe MUCbMEHHBIH JOKYMEHT — COTJIallieHHe M1y PaOOTHUKOM M paboToaTeseM, KOTOpoe
YCTaHaBJIMBACT UX B3aUMHBIC ITpaBa U 00513aHHOCTH:

A) TpyIoBOii 1OTOBOP

B) TpymoBoit KOHTpakT

B) norosop tpyna




53. O0s3aTEeBHBIMU YCIOBUSMHU TPYAOBOTO JIOTOBOPA SIBJISIOTCS

A) yCIIOBHsI O TPYIOBOM (QYHKIMH

B) ycnoBus o mecte paboTHI (C YKa3aHHEM CTPYKTYPHOT'O MOAPa3ICICHHU)
B) ycnoBus 06 ucnsITaHun

I') ycnoBus 06 onmate Tpyaa

J1) ycnoBus o pexume Tpynaa

54. B xakux ClIydasixX HY’KHO 3aKJII0O4aTh JOMOJHUTCIIbHBIC coriamnicHus ?

A) nepeBoa Ha APYTyIO JOIKHOCTh

B) npyroii pazmep 3apaboTHOM TIATHI

B) nepenmeHoBaHMe TOHKHOCTH WIIM CTPYKTYPHOT'O NOAPa3IelICHUs

I') HOBEII pexxuM pabOTHI U OTABIXA

1) ycraHOBNICHNE TapaHTHA U KOMITCHCAIINI

E) usmeHeHue cpoka CpouHOro JI0roBopa

’K) HOBBIE 00513aHHOCTH, €CIT OHU OBLIM YKa3aHbI B TPYJIOBOM JOTOBOpE
3) W3MeHeHHe ycIOBHH Tpyaa Ha paboyeM MecTe

55. TpyRoBo#i AOroBOp ONpeAenseTcs Kak

A) ropuaudeckuii GakT, SBISIOIIUICS OCHOBAHUEM BO3HUKHOBEHHMS TPYAOBBIX IPABOOTHOIICHHUI
b) cpencrtBo 3akpernienns pabOTHHKA 32 ONpeJIelIeHHbIM paboToaaresieM
B) cornamenue o Tpyzne

56. OcHoBHasI (HYHKIIUS TPYZOBOTO JOTOBOPA 3aKII0YACTCS B TOM, UTO OH

A) pencrasinseT co00i UCTOYHUK TPYIOBOTO IIpaBa
B) sBnsiercs ogHO# M3 OCHOBHBIX (hOpM peann3aliiy MPUHIIIIA CBOOOIBI TPy Ia
B) 3akpensier npaBa 1 0053aHHOCTH CTOPOH

57. PaGoTHHK 00sI3aH MPUCTYITUTH K HCIIOJTHEHHUIO TPYIOBBIX 00s13aHHOCTEH

A) He TIO3THEE CIEAYIOMIETO HS CO AHS MOIIHUCAHUS TPYAOBOTO JOTOBOpa
B) ¢ MoMeHTa oATIMCaHHS TPYIOBOTO IOTOBOPA
B) co nHs1, onpeneaeHHOro CTOPOHAMHU TPYAOBOTO JOTOBOPa

58. Ecnu B TpyZIOBOM JTOTOBOpPE HE OTOBOPEH CPOK €T0 ACUCTBHS, TO JOTOBOP CUMTACTCS

A) 3aKJIFOYCHHBIM Ha CPOK HE MEHEE OJIHOTO rojia
B) HeneiicTBUTENEHBIM
B) 3aknrodeHHBIM Ha HEOTIPEACIEHHBIA CPOK

59. Buasl TpyA0BOTO A0rOBOpPA MO CPOKaM JIEUCTBUS Pa3InYatOTCs
A) KpaTKOCPOYHBIH, CC30HHBIN, TOITOCPOYHBIN

B) cpouHslii, 6eccpouHbIii

B) cpouHbIii, GeccpouHblii, Ha BpeMs OIpeaeIeHHOI paboTh

60. PaOOTHHK MOXET CAMOCTOSITENLHO 3aK/IF0YATh TPYI0BOI JOrOBOP B BO3pAcTe
A)c 18 ner
B) ¢ 16 ner
B) ¢ 14 ner




OIIK-9.1. Omnpenenser | OOy4aroniics 3HaeT: BHABL, (QYHKLIUH, CTPYKTYPY CHCTEMBI OIUIaTHI TpPYyAa,
MIPaBUIILHOCTD MIPUMEHEHHS | TIPUHIMIIBI OpPraHHu3alii, CIIOCOOBI TOCYIapCTBEHHOTO PETYJIHWPOBAHUS OIUIATHI
OIUTaTHI Tpy/ia pabOTHHKOB Tpyna.




61. Kakast cucrema 3apabOTHOH TUIATBI OTHOCUTCS K CIenbHOM (hopme?

A) noBpeMeHHas
B) moBpemenHoO-nIpeMuaIbHAS
C) akkopaHas

62. Kakas cuctema OIuiathl Tpyia OTTOCTUTCS K TOBPEMEHHOM?

A) omnata TpyJa 3a €IUHUILY POTYKITUU
b) omutata Tpyzaa 3a GUKCHPOBaHHOE BpeMsi PabOThI
B) nokasarens Tpyaa, OTpaXKAOLIHI 3aTPAThl BpEMEHH Pa0OTHHKA

63. HazoBuTe yciaoBue NpiuMeHEHHsI IOBPEMEHHOU omyiatsl Tpyaa?
A) cTUMYJIMPOBaHUE JUIsl YBEJIMUEHHS BBIPAOOTKH MPOAYKIMH

bB) HeBO3MOXKHOCTE y4€Ta BHIIIOTHEHHBIX paboT

B) HOpMupOBaHHE BBHITIOTHAEMBIX paboT

64. I'ocyiapcTBEHHOE pEryJIMpoBaHue OILIATHI TpyAa BKiovaeT (Mckirounre nunHee):

A) 3aKOHOJIaTEIbHOE YCTaHOBJICHHE 1 N3MEHEHHE MUHIMAJIBHOTO pa3mMepa oruiaTel Tpyna B PO
b) ycranoBieHue paifioHHBIX KO3()(UIMEHTOB U MPOLIEHTOB Ha10aBOK

B) rocynapcTBeHHOE peryIMpoBaHHe JOXOJ0B GU3MUYESCKUX JIHL]

I') rocynapcTBeHHOE peryaupoBaHHe IOIUIAT H Hag0aBOK 3a MPOo(ECcCHOHAIBHOE MaCTEPCTBO

65. 'ocymapcTBeHHAS TIOIMTUKA JIOJKHA OBITh HATPaBJICHA HA TIOBBINICHUE OKYIATEIBHON CIOCOOHOCTH
3apaboTaHHOM TIATHI (2 OTBETA):

A) HHA3KOOILJIAaYMBACMBIX KaTerOpUit

B) Tex, KTo moirydaeT CpeqHIoI0 3apIuiaTy

B) Tex, KTo moirydaeT BEICOKYIO 3apIUIaTy

I') Tex, kTo paboTaer Ha Toc ciyx0e

66. OO011as BeJMYMHA TPYIOBOTO BO3HATPAXKICHHS OTPAKALT:

A) neHy pabodeii CHITBI

b) 3aTpaThl Ha BOCIIPOM3BOICTBO PabOYCH CHITBI

B) cpoc u npemoskenue padoueii Tl OIpeAeTICHHOTO KadecTBa
I') Bce OTBETHI BEPHBI

J1) Bce OTBETHI HE BEPHBI

67. AGCONFOTHBIN YPOBEHB 3apa00THOMH IIATHI, CIIOKUBIIHICS B TOCYIapCTBE CIIEAYET OLIEHUBATH 10 e€:

A) peanbHOW BeJTMYNUHE

B) HOMuHaTBHOH BeTUUHHE
B) Bce oTBETHI BEpHBI

I') Bce oTBETHI HE BEpHBI

68. OHCHI/IBaTL OTHOCUTECJIBHBIC pa3sMCPhbI 3apa60THoﬁ IJ1aThl MOXKHO Ha OCHOBC!

A) peanbHON BETHYHHBI

b) HOMUHaNBHOM BETMYUHEI
B) Bce oTBeTHI BEpHBI

I') Bce 0TBETHI HE BEPHBI

69. Orutata Tpyaa q0/bKHA 00eCieunTh pabOTHHKY:

A) orpe/ieNIeHHbII ypOBEHb yIOBJIETBOPEHUSI €r0 JIMYHBIX U COLMAIBHBIX OTpeOHOCTEH
b) onpeneneHHblil ypOBEHb YIOBICTBOPEHUSI €r0 MATEPHANILHBIX TIOTpeOHOCTEH




B) ompeneneHHbIH YPOBEHD yIOBIETBOPSHHUS €T0 JYXOBHBIX MMOTpeOHOCTEH

70. Omnarta TpyZIa JoDKHA 0becnednTs paboToaaTeNno:

A) onpeIeNICHHBINH YPOBEHB YIOBICTBOPEHUS €TI0 JIMYHBIX M COIUATBHBIX MTOTPEOHOCTEH
b) ynoBnerBopenue morpeGHOCTEH pabOTHIKA
B) nony4enue ot paboTHHKA Pe3ybTaTa, HEOOXOIUMOTO ISl JOCTHIKCHHSI KOHEYHOU [IEH TPEIPHUSITUS

OIIK-9.2. TIpumenser wmeronsl | Obyuarowutica 3Haem: TEOPUU, OCHOBBI, MEXaHU3MBI, METOJBl MAaTECPUAIEHOTO U

MaTepHaIbHOTO U | HeMaTepHalbHOro CTUMYJIUPOBAHUS pabOTHUKOB TUTST HOBBIILICHUS
HeMaTepHaIbHOTO NPOM3BO/IMTEIBHOCTH  TPYyJa, METOIbl OLEHKH J(P(PEKTUBHOCTH CHUCTEMBI
CTHMYJIMPOBaHUS JUISl | MaTepHalbHOTO M HEMaTEepPHUAILHOTO CTUMYJIMPOBaHUsI paOOTHHKOB

TTOBBITIICHUS 3¢ PEKTHBHOCTH

paboThI IepcoHata

71. B uepapxuto norpebHocTeit A. Macioy He BXOAUT MOTPEOHOCTB:

A) ¢usmonoruueckas;

b) conmanbHas;

B) noTpeOGHOCTD B yBayKCHHM;
I') notpebHOCTH B ycmexe.

72. Maxrperop pa3paboTai TEOpHIO:

A) nporeccyainbHasi TEOPHs JINYHOCTH;

B) Teopus TpymoBoit MOTHBALINY;

B) nByx akropHas Teopusi;

I') Teopust MOTHBALIMK UCTIOTHUTEIHCKOMN AeATEIbHOCTH XY

73. CTuMynupoBaHue — 3TO...

A) co3nanve BHyTPEHHUX MCUXOJIOTHUECKHUX TOOYKICHUHA K IeATEIbHOCTH,

B) cOBOKYITHOCTH MOTHBOB, TIOOYKAAIOIINX K AKTUBHOCTU M OTIPEACISIONINX €€ HAPaBICHHOCTD;
B) BHemHME 1 BHYTpeHHHE (HaKTOPHI, MOOYKIaroIHe paboTHUKA K TPYIY;

I') crpemiieHne oka3arth BIUSHAE HA JPYTHX.

74. ypOBCHL MOTHUBALIUU, IIPU KOTOPOM ACATCIbHOCTD MAKCUMAJILHO YCIICIIIHA, HA3bIBACTCH !

A) 3KCTpEeMyMOM MOTHBAIUH;
b) ontumymom MoTHBaITNH;
B) MuaMMyMOM MOTHBaLIUY;
I') BepmmHO# MOTHBAITHH.

75. TloHsITHE «MOTHUBY» U «MOTHBAIID COOTHOCUTCS CIEIYIONINM 00pa3oM:

A) TMOHATHUE KMOTHUB) YK€ IMOHATHUA «MOTHUBALUA;

B) TMOHATHUE «KMOTHUBALIUA» YIKC IMOHATHA «KMOTHUB»;

B) OTH IIOHATHUA — CHHOHHUMBEI;

F) TMOHATHUE «MOTHB) SABJIACTCA PA3HOBUAHOCTBIO ITOHATUA «MOTHUBALIU».

76. OnHO U3 TeopHil MOTUBAIMHU SBJISIETCS TEOPUS:

A) nByx ¢axropos Y. CriupmeHa;
B) uactpymenTanpHas;

B) nomuHaHTHI A. A. YXTOMCKOTO;
I') merHOCTHOTO OOMEHA.




77. OcHOBATEIEM UCCIENOBAHUN B 001aCTH MOTHBAIIMH JOCTYKEHUN CUNTAETCS

A) 1. C. Mak-Knemnann;
b) P. ATkuncoH;

B) X. XekxayseH;

I') K. PomxHoc.

78. Uem ciioxkHee Juisi CyObeKTa IesITeNbHOCTD, TeM 00Jiee HU3KUI ypOBEHb MOTUBALIUH JJIsl HEE ONTHMAJIEH COTJIACHO
3aKOHY:

A) IpeTHaHTHOCTH;

B) bronnens;

I ﬁecha—I[OHCOHa;

J1) SMOIMOHATBPHONH KOHCTAHTHOCTH.

79. MoTuB — 3T0...

A) oco3HaBaeMbIC M HEOCO3HABAEMbBIC HYX/IbI YEJIOBEKA, HCOOXOIUMBIC [UIS PA3BUTHS JINYHOCTH;

B) co3manue BHYTPEHHUX TICHXOJIOTHYCCKIX MTOOYKICHUN K ACATCIIHOCTH;

B) noOy»xeHne K BBIMOIHEHUIO JESTeIbHOCTH, MOCTYIIKaM, B OCHOBE KOTOPBIX JIeKaT MOTPEOHOCTH YelIOBEKa;
I') ctpemiicHre TO0OMBATHCSI CBOMX MHTEPECOB B yIIEPO IPyromy.

80. CooTHecuTe, Kakue MOTPEOHOCTH, IO Maciioy, OTHOCSATCS K COMABHBIM, KaKie K MOTPeOHOCTSM B YBOXKEHUH U
KaKie K MOTPEOHOCTH B CAMOBBIPAYKCHHH:

A) conraibHEIC a) 00yUeHHE
B) B yBaxxenuu 0) co3gaHne eIUHON KOMaH/IbI
B) B camMOBBIpaXKeHHUH B) JICIETUPOBAHUE JIOTIOJHUTEIBHBIMU IPaBAMU

2.2 TunoBble 3aJaHud 1JId OIICHKH HABBIKOBOI'O 06p330BaTeJIBHOF0 pe3yJjbTaTra

[TpoBepsiemMblii 00pa30BaTEIILHBIN PE3YJIBTAT:

Ko un HaumenoBanue O0pa3oBaTeIbHbIN Pe3yIbTAT
UHJIUKATOpa TOCTHKECHUS
KOMITETEHIINH

OIIK-8.1 OpraHu3yer n | OOydaromuiicss ymMeer: opraHu30BaTh U KOOPJIUHHPOBATh paboTy MO OOYyYEHHIO U
KOODJMHHMpYeT  paboTy 1o | Pa3BHTHIO KaJPOB, KOHCTPYKTHBHO OOCYK/ATh 30HBI POCTA COTPYAHUKOB Ha OCHOBE
(dakToB uX paboyell [eSTENLHOCTH, OIPEACIATh MOTPEOHOCTH B OOYYCHHH

00y4YEeHHIO U Pa3BUTHIO KaJIPOB.
PabOTHUKOB.

Keiic 7.

Pernonansnsiit aupextop mo CHI' MHOTOHAImmoHambHONW (papMameBTHUECKOW KOMIAHWW IOTIPOCHII IIPETIoaBaTeNei
OJHOM W3 MOCKOBCKHMX OW3HEC-IIKOJI TOATOTOBUTH MpOrpaMMmy OOydYeHHS ATl PYKOBOAWTENECH pPErHOHAIBHBIX
MIPEICTABUTENBCTB.

[To ero 3amplciay, 1O OKOHYaHWUM IPOTPaMMBI PYKOBOJHMTENN JOJDKHBI MOJYYUTh YETKOE IPEACTaBICHHE O CBOWX
3a7a4ax, QyHKIUAX ¥ 00sS3aHHOCTSX, BHIPaOOTAaTh HABBIKU YIPABICHHS MPEACTaBUTEIbCTBAMH, KOTOPHIE 3aHUMAIOTCS
peanu3anyiell TpOAyKIMK B PETHOHAX U B KOTOPBIX pabOTaeT OT TPeX /0 MATH YEJIOBEK, MOHATH KYJIbTYPy MaTepHHCKON
KOMITaHUH.

Ilo cnoBaM pervoHaIbHOIO AUPEKTOpa, U3 ABAJAUATH PYKOBOIWUTENEH MPEACTaBUTEILCTB JHIIL JABOE YYaCTBOBAJIU B
nporpamme mpogeccnoHansHOT0 00ydeHust B 3ananHoil EBpore, ocTanbHBIE HOBONBCTBOBAINCH «MHCTPYKTAXKEM Ha
pabodeM MmecTe». boapIMHCTBO M3 HUX pabOTaeT B KOMIIAHMM MEHBIIE OJHOTO Toja, MPUYEM HX HPEANICCTBYIOIINE
Kapbepbl BECbMa pa3HOOOpa3HbI — OT HHKEHEPOB-MEXaHUKOB JI0 XHPYPIoB.

Bompocst!: 1. C gero cieayer Ha4aTh MOATOTOBKY IPOTPAMMBI COTPYAHMKAM OM3HEC-IIKOIIBI?




2. IlopekoMeHIyHTe MOCIeN0BATEIbHOCTD IEHCTBHI MO MOATOTOBKE W peann3aliu IporpaMmel oOyuenus. 3. Kakue
METO/Ibl 00y4eHHs Oy Iy T Hauboee MPUEeMIEMbIMHE JJIsl TAHHOM MPOTrpaMMBbl?

4. Kak oieHUTH 3(h(EeKTUBHOCTH ITPOTPaMMEI 00yICeHUS?

Keiic 8.

BrI pykoBoaHTENb YUEOHOTO EHTpa. Bai coTpyaHUK mpoBen o0ydaromiee MEpOIpUsITHE Ha HOBYIO JIUIsl HETO TeMy. Bl
XOTHUTE TOACTUTHCS HAONIONCHUSIMUA CO CBOUM coTpyIaHHKOM: «Ilo moBomy BeOmHapa. S meman(a) 3aMeTKH MO XOAY
IUTFOC BYepa Mo00INAIach ¢ MOCETUTESIMU, COOpasi(a) Koe-KaKyo 0OpaTHYIO CBSI3b.

CHayana npo 1uiockl. Thl OYeHb MHTEPECHBIM CIHMKEpP, TBOSI SHEPreTHKa, TIyOMHAa MBICIH - BCE I3TO JIIOJSIM
MTOHPABHJIOCK.

Tenepb po MUHYCHL

KonTtenT Obu1 He amanTrpoBaH nox LA.

KoHTeHT OBUT KHIDKHBIH W CIHIIKOM TEOPETHUYECKHHA C aKaJEMHUYECKHM YKIIOHOM, CIIOKHBIN s BocupusaTus. Jlronn
HACTPAMBAIUCh HA YICOHO-PA3BICKATEIBHBIH Jal, HO MOyYHIN «3arpy3».

He Ob110 ’XUBBIX UCTOPHUH, HA KOTOPBIC JIFOTH MOTJIH OBI CKa3aTh — «J1a, TO PO MEHS, 3HAYUT MHE K BaM.

Maino uHTepakTuBa.

OueHb OoJbIIIME MTAay3bl HA OTBETHI B Yare. [loka OTBEUaroT, HAI0 YEM-TO ATH May3bl 3aMONHATh. HUKOTO HE kKIAeM.

Tewmm peun - Mr0AsIM B OCHOBHOM Macce Hajo OwbIcTpee U 6opee.

MOHOTOHHOCTB pe4r. ITO OTMETHJIA MTapa YEeJIOBEK U3 MPHUCYTCTBOBABIIHX.

Jlromu yuumu, nake Teroias ayguToOpHWs, M3HAYABHO JIOSUTbHAS, HACTPOSHHAs MOCHACTH IO KOHIA W JaTh OOpaTHYIO
CBSI3b, @ MOXKET U KYITUTh. DTO HUKYIA HE TOAUTCS.

HazoBute 2 mpuHIMIA , KOTOPEIC HapyIIacT JaHHAS OOpaTHas CBS3b.

3ATAHUE
Bribepure MIPaBUIIBHBII TOPSIIOK OpraHu3alun CUCTEMBI o0y4JeHHs -

A. Pazpabotath: cucrteMy oOy4arommx MeponpusThii - ONpenennTth: MOTPEOHOCTH NEpcoHanNa B OOydeHUH - -
Opranu3oBaTe 00y4aroINe MEPOIIPUATHS - BKIIOUNTE cCHCTEMY OOYYEHHS B CHCTEMY CTUMYJINPOBAHMUS/MOTHBUPOBAHHS
nepcoHaa - [loayunTs "oOpaTHyo cBs3b" MO pe3yabTaTaM 00ydeHHUs

b. Onpenenuts: notpeOHOCTH MepcoHana B 00y4eHnH - Pa3paboTare: cucteMy 00ydaromux MEpONpUsITHi - BKIIOYHTE
cucteMy 00y4YeHUs B CHCTEMY CTHMYJIMPOBAHMUS/MOTHBUPOBAHUsI NepcoHaia - Oprann3oBarsh 00ydarone MepopHsITHS

- Hoxyunte "obpatHyIO0 CBs3p" o pe3yabTatam o0y4ueHHs
B. Ompenemute: mNOTPEeOHOCTH TMepcoHana B OOy4YeHHH - BKIOYATE cucTeMy OOy4eHHS B CHCTEMY

CTUMYJIHPOBAHUS/MOTUBHUPOBAaHHS TepcoHana - Paspaborath: cucremy oOydarommx wMeponpustuii - IlomyunTs
"0oOpaTHy0 CBs3b" 110 pe3ynbTaram o0y4deHus - Opranu3oBaTh 0OydYarone MEPOIPHUITHS

OIIK-8.1 OpraHu3yeT u | OOyuaromuiicss BiafeeT: HABBIKOM OIPENENeHHUs] CHIBHBIX CTOPOH U OrpaHMYCHHN
KOOpIMHHpYeT  paboTy 1o | PAOOTHHKOB, METOJAMH Pa3BUTHA COTPYAHMKOB C YYETOM MPUOPHUTETA UX PA3BUTHS

0BYHUEHHIO H PA3BUTHIO KapoB. | 1 mOTpeOHOCTEH OpraHU3aIIH.

Keiicbl «YpoBeHb FTOTOBHOCTH IOTYMHEHHOI 0»

Samanue: Ornpenenute, KakKoil ypOBEHb TOTOBHOCTH COTPYIHHKA K PEIICHHIO 3a/1a4d OMUCAH B K&XKIOW CUTyalluu
Curyarus 1

Anexcelt YeboTapeB HeJaBHO ObUT Ha3HAYCH PYKOBOIUTEIIEM ITOIPA3/IEICHNUS, B KOTOPOM OH JOJT0€ BpeMs mpopadboTai
B KadyecTBE KIIIOYCBOTO COTpyAHHUKA. ECM WecTHO, ero MOXKHO Ha3BaTh JYUIIUM COTPYJHHKOM mojapazaencHus. OH
MPEKPACHO MOHMMAET, KAK OPraHM30BaH TEXHOJOTMYECKHUH MPOIECC, 3HAET BCE TOHKOCTH «KAK CBOU MSTh MAJBIEBY,
OIMEPaTUBHO pelIacT Bce npodeccuoHambHbIe 3a1a4un. KpoMe Toro, y AJiekces eCcTh elle OJHO 3aMeUaTeIbHOEe KaueCTBO
— OH MO-HACTOANIEMY OTBCTCTBECHHBIH YEIIOBEK M HA HETO BCET/Ia MOXKHO ITOJIOKUTHCS.

Hasnauenue siBisercs s AJjiekces IoarokaaHHbiM. OH OdYeHb JaBHO TOBOPHII, YTO €My ObLIO Obl MHTEPECHO
monpo0oBaTh ceOsI B POJM PYKOBOJHUTENS, YTO OH BHIUT MHOTO BO3MOXKHOCTEH i MOBBIMICHUSA 3()(HEKTUBHOCTH
pabotsl moapasaeneHus. [IpaBaa, paboTa ¢ KOJJIGKTUBOM y HEro He O4eHb jafautcs. Ero crpemiieHue mposiButh ce0s B
Ka4yeCTBEe «HACTOSIEr0 PYKOBOIMTENS BbI3BAJIO CHayajda HEJOyMEHHE, a MOTOM M OTPHLATEIBbHYIO PEaKIHI0 CO
CTOPOHBI TMOJYMHEHHBIX. MOJIO/bIE COTPYIHHKH K AJIEKCEI0 MPHCIYIIMBAIOTCS, a BOT CO «cTapukamm» - Oena.
[Mocnennee BpeMst OHU JIUIIL GOPMATTLHO BBITMOIHSIIOT BCE PACTIOPSHKEHHS AJIeKces.

Taxxe He Bce TaguTcsl y AJieKcesi ¢ OTYSTHOCTBIO U PSIIOM (DOPMaNTBHBIX MPOLEAYP.

OmHAaKO OH ONTHMHUCTHYHO CMOTPUT B OyAyIlIee U JCHCTBUTEIHFHO CTapaeTcsl.

B zaknmtouenun AHCKCCﬁ BbIpasuJl YBEPCHHOCTb B TOM, YTO MOAYMHEHHBIC CMOTI'YT OIIEPATUBHO CIIPABUTHCA C 3a/:[at1e171,
TONpOCHJ UX OUYCHb BAYMYHUBO HO}IOI‘/IITI/I K €€ pCIICHUIO.

Curyarus 2




PyxoBogurens Urops IllymxoB nomyunn ¢hopMy MHAMBUAYAIBHOTO IUIAHA Pa3BUTHUS, KOTOPYIO HEOOXOIMMO 3allOIHUTH
1 HampaBuTh B KopropaTuBHBIA YHUBEPCUTET B TEUEHHE TpeX Hexenb. B mponutom roxy Mrops mpomien IByXAHEBHBIN
TPEHUHT I10 3aO0JHEHUIO VHIUBUIyallbHBIX [IJIAHOB PAa3BUTHUS U TENEPh OUYEHb XOPOLIO OPUEHTUPYETCSA B JAHHOH TEMe.
Urops BBlmemmn it ce0sl TPHOPUTETH Pa3BUTHSA, ONHMPAsCh HAa MOICTh KOPIOPATHUBHBIX KOMIIETCHIIMH.
CdopmynupoBan JBe IENd Pa3BUTUS M COCTaBWJI IE€pEYeHb MEPONPHATHH I0 JOCTIKCHHIO KaXIOW W3 HHX.
Meponpusitusi, KoTopble Biucal B MHIUBHAyanbHBIH MaH pa3BuTus Uropb, HaxomsTcs B paMKax pa3iHYHBIX cep
pa3BUTHSL — «pa3BUTHE Ha pabodyeM MecTe», «00ydyeHHE Ha ONIbITEe APYTUX», «IOJydeHHEe OOpaTHOM CBS3W», OHU
Pa3HoO00pa3Hbl M PEATMCTHYHBI 10 cpokaM. Tex 2,5 4acoB, KOTOpBIE MOTPAayYCHBI MOCIE OKOHYAHMs pabodero JHS Ha
coctaBieHne VHauBHyansHOro miana passutus, Mropro coBcem He xanb. OH yOexIeH, 9To I podeccHOHaNIbHOTO
pocTa M KapbepHOTO MPOJBIDKEHUS NMPOCTO HEOOXOAMMO IIE€JICHANPABICHHO W CO3HATENBHO Pa3BHBATh COOCTBEHHBIE
npodeccCHoHaNbHBIC HABBIKH.

Curyanms 3

Menemxep Buxtop IlornoB HenaBHO BepHyJICS U3 3apyOeXHOH MOE3IKH MO OOMEHY ONbITOM. TaM, Ha MHOCTPaHHOM
npeanpusaTan BukTop npoxoaun o0ydeHue mo teme «Crcrema yrpasieHus rnepconanom». [lo MHenuto Bukropa u ero
KOJUIer, Ioe3[Ka OblIa KpaiiHe WHTepecHOW, mnoje3Hod M uHpopmatuBHOH. [lo pesynapraTaM KOMaHAMPOBKH
PYKOBOJCTBO IIONPOCUIO BuHKTOpa BBICTYNUTH IEpel APYrUMHU pykoBoautensmu Ilpenmpusrus, B KOTOPOM OH
pabotaet. Llenp BBICTYIUICHHS — MpPEACTaBUTh HanOoOJEe IMOJE3HbIE M MHTEPECHBIC HIEH W3 3apYOEKHOH IMPAKTHKH
yIpaBieHus nepcoHanoM. Panpie BuxTop HHMKOrIa He BBICTyNaN mepen Takod Oonbinoil ayauropuei. OH HE OuYeHB
MTOHUMAET, KaK MPABWIBHO OBUIO OBl OPraHU30BaTh CBOE BBICTYIIEHHE — HYKHO JI TOTOBHTH CIIAWIbI, €CIIH HYXKHO TO,
KaKHe M KaK, CKOJIBKO BPEMEHH pacCKa3blBaTh, 4 CKOJIBKO OTBEYATh Ha BOIMPOCH! U T.1. Kpome Toro, Bukrop ¢ nercrea
He JIIOOWUT myOiHW4HBIe BBICTYIUICHHS. Kaknplii pa3 B MOJOOHBIX CHUTyalMsSX OH OYEHb BOJIHYETCS, YyBCTBYET ce0s
«IIKOJBHUKOM», «TEPSAET MBICIbY). BHUKTOp BCSYECKH NBITAETCSA OTTAHYTH JAaTy BBICTYIJIEHUS, HaXOJs KaXAbIM pa3
KAaKUe-TO BECKUE IIPUYUHBI.

Curyarus 4

Anp0epT XpoMOB — SBISIETCA PYKOBOIHUTENEM IPOM3BOACTBEHHON eanHuipl Kommanuu. OH OTIMYHO 3HAET Bce
HIOAHCHI JEATENBHOCTH, T.K. KOTHAa-TO caM (OpMHPOBalI M OTIaxkuBaid pabory. Korma AnpOepT TOIBKO HAYHMHAI
ONITUMH3MPOBATH JESATEIHHOCTh ITPOW3BOACTBEHHON EAWHUIBI €My, NOeHCTBUTENBHO, ObuIo TpyamHo. Ho, Oymyuwm
YEJIOBEKOM CITOCOOHBIM M TPYAOJIIOOMBBIM, OH CO BPEMEHEM OCBOWJICS M OTJIMYHO cHpaBwics ¢ 3afadeil. Ilo onenke
pykoBozacTBa Kommanuu, B HacTosiiee BpeMs CTPYKTYpHOE IIO/Ipa3jefieHue, BO3IJIaBisieMoe AJBOEpPTOM, SBISIETCS
OJTHUM M3 CaMbIX 3 (PEKTUBHBIX.

B sToM rogy pykoBoacteo Kommanuu npeyioxuino Ans0epTy noaymars Haj HieeH, CTaTh pyKOBOJUTENEM U HaJlaJuTh
JeSITeTbHOCT BHOBD MTPHOOPETEHHOH MPOU3BOACTBEHHON €IMHUIIBI B IPYyTOM PETHOHE.

Opnnako Anb0epT HE yBEpeH, UTO COrIacuTcs. «/[Ba pa3za BOWTH B OAHY U Ty YK€ BOJY» - OUY€Hb CIOKHO. BBIrombl u
TIEPCIICKTUBBl TIPUHATHS TAHHOTO MPEUIOKEHHs Al Hero HeodyeBHIHBL Prckm AnbOepT oOlleHWBaeT, KaK OYCHb
BeIcOKHe. bomee Toro, w3 mompasmeneHus, KOTOpOoe BO3TJIABISIET ANBOEPT, COBCEM HENABHO II0 CEMEHHBIM
00CTOATENLCTBAM yIIEed €ro 3aMeCTHTEeNb, KOTOpOro AbOepT BHJIEN B KadecTBE CBOEro IpeeMHHKa. Temepb
COBEPIIICHHO HETOHATHO, B «YbH PYKH» IOTAJIET €ro MPON3BOICTBEHHAS SIMHNIIIA.

Curyarust 5

Ompra IlepoBa nBa Mecsna Ha3ajq npunuia B JlemapraMeHT ympaBieHUs HepcoHanoMm ofHoro u3 I[lpexnpusituit
Komnannu Ha MOMKHOCTH CIIEIUANUCTA 10 OOYYEHUIO W Pa3BUTHIO. JTO ee mepBoe mecto pabotel. Jletom Ompra c
oTJMYHeM 3aKkoHumna ¢akyiasTer mcuxojgorud MI'Y um. JlomonocoBa. E#f mpemmoxunu pa3paboTaTh KOMILIEKC
MEPOTIPUSATHIA IO PAa3BUTHIO HABBIKOB YIIPABICHUS IOOBMH Ui PYKOBOIWTeNeH cpemHero 3BeHa. Onbra OXOTHO
COTJIACHIIACh B3STHCA 3a pa3pabOTKy MpOrpaMMBI OOYUYEHHS M C SHTY3Ma3MOM MPHUCTYNHIIA K PEIICHHUIO ITOCTABICHHON
3agaun. [To ee MHeHUIO, pa3paboTKa JaHHON NPOrpaMMBbI IIOMOKET €l IPUOOpPECTH HOBBIC 3HAHUS U MPOSBUTH ce0st Ha
[peanpustun. Onbra yoexaeHa, 4To 00J1agaeT JOCTATOYHBIMU 3HAHUSMH ISl BBITOJHEHUS 3aJaHUs, XOTsI OYEBU/IHO,
YTO OHA HE JI0 KOHIIA MTPEACTABISIET BCe MPOOIeMHBIE 00J1aCTH, KOTOPbIE, KaK MPaBUIIO, BOBHUKAIOT B CTOJIb CEPhE3HOM H
KOMIUIEKCHOM ITPOEKTE.

3agauya 10. B Bamem otaene ecTh COTPYIHHK, KOTOPBIM IpOIIen Bce 3Tambl KapbepHOTO pa3BUTHA. B HacTosmmit
MOMEHT HHKTO JIy4llle, 4YeM OH, He 3HaeT CIeIU(HKU IeSITeNbHOCTH oapa3aeneHus. OIHaKo BBl IOHUMAETE, YTO Yepes3
HEKOTOpOE BpeMs €My CTaHET CKY4HO paboTaTh 31eCh.

UYro BBl eMy NpeuIoKuTe?

OIIK-8.2. Cocrapisier | OOy4aromuicst yMeeT: UCIIOIb30BaTh HOPMATHBHO-TIPABOBYIO 0a3y IPH 3aKJII0YEHUN
TPY/IOBBIE JIOTOBOPBI ¥ | TPYIOBBIX JJOrOBOPOB M JIOTOJHHUTEIBHBIX COTJIAIICHUI K HUM, HAXOJUTh OIIMOKU U
HECOOTBETCTBUSl TPHU 3aKIIOYEHUH TPYJOBBIX JOTOBOPOB W  JIOMOJHUTEIBHBIX
COIJIALICHUH K HUM.

JOIIOJTHUTCIBHBIC  COTJIAIICHUA
K HUM

3amava 11.

MeHemkep MO YNpaBICHHIO IIEPCOHANIOM IIPOBEN COOECeOBaHME C MPETEHISHTAaMH Ha JIOJDKHOCTh HOMOIIHHKA
3aMecTHTeNs Aupekropa: 17 metael Anexcannpoit u 20 jgetHeit Mapueii, KoTopast SBIsIIach HHBATHIOM 2 rpynmbsl. Ha
paboTy neByImIKH ycTpauBaroTcs BrepBbie. CobecenoBanue nponumm o6e. MM ObUTO MpeayioskeHo Ha CACAYIONHMHA IeHb




MIPUHECTH JOKYMEHTBI, 0€3 IPEeIbSIBICHUS KOTOPBIX TPYAOBOI TOrOBOP C HUMH, MO CJIOBaM MEHEDKEpa, He MOXKET ObITh
3aKITIOYEH:

- MACTIOPT; TPYJAOBasi KHUKKA;

CTPaxoBOE CBHICTEILCTBO 0053aTENBHOTO MEHCUOHHOTO CTPAaXOBaHHUS,

3aIMOJTHCHHYIO aHKETy ¢ HH(popMaIuei 000 BceX OMMKaHIINX POACTBEHHUKAX C MECTaAMU PabOTHI.

W3 mpoekra TPyTOBOTO JOTOBOpA, MPEIOCTABICHHOTO WM JUIS O3HAKOMIICHHS, CIIEAYeT, YTO pa0OTHHKaM OyaeT
YCTaHOBJICH UCHBITATEIbHBIN CPOK, MPOJOKUTEIFHOCTHIO 2 MECAIIa;

OTIYCK MPEJOCTABIIACTCS MO HWCTEUCHHUIO 6 MeECSleB C MOMEHTa 3aK/IIOYCHHS TPYJIOBOTO  JIOTOBOpA
MIPOJIOJIKUTEILHOCTBIO 28 KaJIeHIApHBIX THEH;

pexxuM padoTsl: ¢ 10.00 — 19.00 ¢ mepepsiBoM Ha 0bex ¢ 14.00 - 15.00.

JlaiiTe OIIEHKY NPaBOMEPHOCTH TPEeOOBAaHMN MEHe/Kepa IO YIPABICHHUIO MEPCOHAIOM U 3aKOHHOCTH YCJIOBHMA
TPYIOBOTO JIOrOBOPA.

1. Kakuie TOKyMEHTHI TOJIXKHEI OBITh IIPE/ICTABIICHBI YKa3aHHBIMU TIPETCHICHTAMH Ha paboTy?

2. KakoBsI ipaBrIiIa yCTaHOBJICHHUS HCITBITATEIFHOTO CPOKa?

3. OcobeHHOCTH TMPEeNOCTaBICHUS OCHOBHOI'O €XKErOJHOT0 OIJIaYMBAEMOT0 OTIYCKa OTIENBbHBIM KaTerOpUsiM
pabOTHUKOB

4. Kakoii pe>xuM paboTBI MOT OBITh YCTaHOBJICH [UIS JAHHBIX PaOOTHHUKOB?

Bamayva 12.
WBanos B.A. paboran 8 OOO «BreiMnem» no cpoyHOMY TPYAOBOMY AOToBopy U 3abomnen. Cpok JeHCTBHS ero J0roBopa

HCTEK BO BpeMs ero OOJIEC3HH, U €r0 YBOJIWIIH.
Ilpasomepno nu maxoe ygonvnenue?

OIIK-8.2. Cocrapnser | OOyvarommiics  BiajeeT: HaBBIKAMH  aHAJW3a  TPYIOOBBIX  JIOTOBOPOB M|
TPYIOBBIC JIOTOBOPBI 1 | OTOJHUTEIBHBIX COTJIAICHU C PA3HBIMU KATErOPUSIMU PAOOTHHUKOB.

JOIIOJTHUTCIBHBIC  COIJIallICHUA
K HUM

3agaya 13. B Texcr TpymoBoro noroBopa ¢ lBaHOBEIM, NMPHUHUMAEMBIM Ha JIOJDKHOCTH MEHEIXKepa Mo paboTte c
KJIMEHTaMH B Opranuzanuio «Daxen», BKIYWIN CIEIYIOIUE OJ0KEHUS:
— paboTomatenb 00s3yeTcsi BhIIATh PaOOTHHUKY DK3EMIUIIP JOJDKHOCTHOW HMHCTPYKIMH, HAYMCIATh W BBHIIUIAYMBATH
€XKEeMEeCSUHYI0 3apabOoTHYIO I1JIaTy;
— YCIIOBUSI TPYIOBOTO JOTOBOPA HOCSAT KOH(PUIACHIIMATBHBIN XapaKkTep U pa3riiallleHHIO He TTO/IJIexKaT;
— YCIIOBUS TPYIOBOT'O JOTOBOPA MOT'YT OBITh M3MEHEHBI M0 COIJIALICHUI0 CTOPOH MyTeM HOAMUCAHHS JOMOJIHUTEIEHOTO
COIJIAILIEHUS WM yTEM MOJANMCAHUSI HOBOTO TPYAOBOTO I0TOBODA;
— CPOK HCITBITAaHHS COCTABIIACT 2 MECALA, KOTOPHIH 10 COTIIANICHNIO CTOPOH MOKET OBITH IPOJUICH €1Ile Ha 2 HEeeI .
Omnpeznenute NpaBOMEPHOCTb BKIIOUEHHBIX MOJOKECHHI.

OIIK-9.1. Omnpenensier | Obyuarowuiicss ymeem: OCYIIECTBIIATH KOHTPOJIb COOTBETCTBUS (HOPMBI OILIATHI
PaBUIBHOCTH npuMeHeHus | TPYJ@ U BUJIA ACATENBHOCTH PAOOTHUKA, HAXOIUTH U YCTPAHATH OIMOKH B CHCTEME

OIATHl TPy 12 pabOTHUKOB OTIATHI TPY/Ia PAOOTHHKOB

Curyarust 5

B cooTBeTcTBHM C TPYIOBBIM JIOTOBOPOM sl paboTHUKA ckiana opranuzauuu Ilerpoa C.I1. ycranoBneHa mpocrast
moBpeMeHHas ¢opma omnarsl Tpyaa. llerpos C.I1., cormacHo Tabenmo oTpabOTaHHOTO BpeMeHH, B MapTe mecsue 202
rona orpabotan 176 waco. Tapuduas craBka coctasiser 100 py0. 3a 1 gac.

3amanne. Onpenennuts cymmy 3apadorHoit mwiaTel [lerposa C.I1. 3a mapt 202 rona.

Curyarus 6

B cooTBercTBHM C TPYIOBBIM JOTOBOPOM JUIS ClIeCapsi-PEMOHTHHKA MEXaHMYECKOro Iiexa opraHusanuu Brmacosa B.A.
yCTaHOBJIEHa ITOBPEMEHHO-IpeMHanbHast (Gopma omarsl Tpyna. Pasmep exxemecstyHoi mpemun cocrasisier 20% oT
(haKTHUCCKH HAYMCIICHHOW 3apaboTHOW miatkl. BiacoB B.A., cormacHo Tabento oTpabOTaHHOTO BPEMEHH, B MapTte
Mecste 202 roma otpabotan 176 yac. Tapudnas craBka coctaBnser 110 py0. 3a 1 yac.

3anmanne. Onpenennuts cymMy 3apaboTHOH maTel Biacosa B.A. 3a mapt 202 roxa.

Curyarust 7

B cooTBeTCTBHM CO IITAaTHBRIM pacHCaHUEM HAa4YaJbHHUKY TIaHOBOTO oTAena CokonoBy A.V. ycTaHOBICH JOKHOCTHOU
oxnazg 26000 py6. Uncno pabounx mHeit B mapte 202 Toma cocraBisieT 26 pabounx nueid. @aktnyeckn COKOIOBBHIM
A.U. otpabotano 22 pabounx JTHS.

3aganue. Onpenenuts cymMMy 3apadoTHo matel Cokonosa A.U. 3a mapt 202 rona.

OIIK-9.1. Onpenensier | Obyyarowuiics 61adeen: HaBbIKAMH YKOHOMHYECKU MPABUIILHOTO (HOPMYJIHPOBAHHS




MIPaBUIBHOCTH MIPUMEHEHHS | W IIOCTAHOBKH 3a/1a4 B O0JIACTH OIUIATHI TPyAa
OIIIaTHI TPY/Aa PaOOTHUKOB

Curyanus 8

PabotHuky opranuzanuu IlaBmoBy W.I1. mpemgocTaBieH ouepeqHON OIIAYMBAaEMBIH OTITYCK MPOJOJKUTENLHOCThIO 14
kaneHmapHeix aHer ¢ 14.01.2018 roga mo 27.01.2018 roxa BximrountensHo. Okian padotauka coctasisier 20000 pyo6.,
JIPYTUX BHITUIAT B TOJNB3Y paboTHUKA He mpom3Boamiock. PacuetHsnii mepuox ¢ 01.01.2017 roma mo 31.12.2017 roma
orpaboran IlasmoBeim W.II. He momHOCTRIO: B Mae 2017 roxa ITaBmoB W.II. 6omen ¢ 07.05.2017 roga mo 20.05.2017
ro/ia, B CBSI3U C UeM 3a Maii eMy Oblila HauKcieHa 3apadoTHas miara B cymme 5000 pyo6.

3aganue. Onpenenuts 3apaborHyto miaty ITasnosa W.I1. 3a ouepenHO# OTITyCK.

Curyarus 9

PaGotnuk opranuzaunu CmupHoB A.A. ¢ 14.02.2018 roma yXoauT B OTIYCK NPOJODKUTEIBHOCTBIO 28 KalleHJapHBIX
nueit. Tlepuon ¢ 01.02.2017 roma mo 31.01.2018 roma CmupHOBEIM A.A. orpabortan momHOocThi0. B 2017 romy
JOJDKHOCTHOM OKjan padoTHuka coctaristi 25000 py6. C 01.01.2018 roga A0/KHOCTHOMN OKiIaj paOOTHHKA TOBBIIICH
Ha 10% u coctasun 27500 pyo6.

3amanme. Ompenenuts Kod(pGUIMEHT MOBHIICHUS 3apaboTHOW IuTaTel M 3apaboTHyro 1uiaty CmupHOBa A.A. 3a
OuYepeIHOM OTIYCK.

Curyanus 10

@onp omnatel Tpyga B TeKylleMm roay cocraBisier 750 Teic. py0. Ha Oynmymmii roj mpeampusTHEM YCTaHOBJIECH
HOpMaTHB IpupocTa (oHAa oruIaThl Tpyaa B pasmepe 10% 3a 5 %-Hblil npupocT 00beMa IPOTYKIHH.

3ananue. PaccuntaTh naaHoOBBINA (OH OIUIATHI TPYa HA TJAHHOM NPEINPUSTHH 33 TOA.

OIIK-9.2. Tlpumenser metoawl | Obyuarowuticsi ymeem: YyOeXnaTh, MOTHBHUPOBaTh M OKa3blBaTh BIUSHHE 0€3

MaTepHaTbHOTO W | UCTIONB30BaHUS aAMUHICTPATUBHOTO JAaBIICHHUS.
HEMaTepPHaIHHOTO
CTUMYJTUPOBAHUS TS

NnoBbIIIeHUsT 3 deKTHBHOCTH
paboTHI mepcoHana

Curyarus 11

Amnanus curyanmu «V3MeHeHNs B cucTeMe 3apa00THOM IIIATHL B OaHKe»

Lenv awnanuza: pa3BUTh HABBIKM BBIPAOOTKH YHPABIECHUECKHX KaJpOBBIX PEIICHHI C MCIOIb30BAaHUEM TEOPHH
MOTHUBAIIUU.

3aoanue. O3HaKOMBTECH C CUTYalHeil M OTBETHTE HA BONPOCHI K HEH.

Cumyayus. PykoBoICTBO KOMMEPUYECKOTO 0aHKa B CBA3H C PSIOM OOBEKTHBHBIX M HEOOBEKTHUBHBIX NMPHUYNH (TIPUUEM
TIOCIIEAHUE TIpeolIafani) pemiio H3MEHNTh cucTeMy M (opMy OIUIaThl TpyAa pabOTHHUKOB (POHIOBOTO YIIpaBIICHHUS:
€CIIM paHblIe €ro COTPYJHHMKH MOoiydanu (GUKCHPOBaHHBIN okman mmoc 10% oT CyMMBI KOMHCCHH 32 MPOBEICHHYIO
CHEIIKY, TO TeTephb OKJIAJ] JIMKBUAUPOBAJICS, & «CACTBIINHA» YBenuumiachk 10 40% 0T KOMUCCHUU 32 ONEpaIHIo.

B cBsi3u ¢ 3TUM HOBIIECTBOM OOJIBIIMHCTBO BEAYIIMX CHEHUAIMCTOB (0€3 KOTOphIX paboTa ()OHAOBOTO YIpaBICHHS
OyzeT mapanu3oBaHa cpasy, a BCEro OaHKa — CO BPEMEHEM, TaK KaK 3TO YIpaBJICHHE SBJISIIOCH BEAYIIUM B JAHHOM
0aHKe U caMbIM PEHTAOCIbHBIM) TIOAJIH 3asBICHHE 00 yXoe.

Ompoc, TPOBEAEHHBIH MEHEDKEPOM 10 YNPABICHUIO MEPCOHATIOM, BBISBHII CIIEAYIONINE NMPHYMHBI TAKOTO ITTOCTYIIKA!
HEYBEPCHHOCTh B TOJIYYECHHH CIPAaBEUIMBON OIUIATHl NPH HEONATONPHATHON CHUTyalMW HA PBIHKE; BOCIIPHATHE
MIOCTYIKa PYKOBOJICTBA KaK HE3aCIyKEHHOI0 HaKa3aHWUs; OTCYTCTBHE yUeTa MHEHHS CaMUX paOOTHHKOB.

[lo pexomeHnanmu MeHeKepa PYKOBOACTBO IPEJIOKHIIO CHadaja IPOBECTH 3KCIEPHUMEHT 110 BHEIPEHHIO HOBOM
(bOpMI)I OIIaThl Ha 3aMHTCPECOBAHHBIX pa6OTHI/IKaX. OI[HaKO 9T MEPLBI MMO3BOJIMJIA BEPHYTH JIMIIL YaCTh COTPYAHUKOB
(hOH/IOBOTO YIPABJICHUS; OCTAILHBIC YBOJIUIIUCE.

Bonpocwi ons ananuza:

1. OOBsICHUTE TPUYHMHBI IPOBajla HOBOBBEACHWS, CBSI3aHHOTO C HM3MCHCHHSMH B 3apabOTHOM IuIaTe, C MO3MIIUI
Pa3JIMYHBIX COAEPKATENBHBIX M MPOLECCYyaTbHBIX TEOPU MOTHBAIINH:

1.1. Kakne rpynmsl moTpeGHOCTEH OBIIH pa3BUTHI Y COTPYIHUKOB OTAETA 10 HOBOBBEICHHS W KAKHE CTATH AKTYyaIbHBI
rocie ero BHeapeHwus (1o teopusiMm Macioy u Anpaepdepa). Kak namenenue CTpykTypbl U IPHOPUTETOB HOTpeO HOCTEH
TIOBJIMSJIO HA BOCTIPHUSTHE HOBOBBEACHUS?

1.2. IlpoananusupyiiTe HpejnaraeMyr0 CHCTEMY OIIaThl TpyJa C TOUKHM 3pEHHs Teopuu oxxkupaHus. OueHure ee
MOTEHIUATIBHYIO CIIOCOOHOCTh OKa3bIBaTh BIMSHUE Ha 3(P(EKTHBHOCTH NEATEIBHOCTH U NPU KaKUX YCIIOBUSX JaHHAs
3G PEKTUBHOCTD MOXKET OBITh JOCTUTHYTA, YUUTHIBASI CIIOKHUBIIYIOCS HA JAHHBIII MOMEHT CUTYAlMIO B OTAee?

1.3. Ouenure ¢ TO3MIUN Teopuil CHpaBeTMBOCTH (AUCTPUOYTHBHOH, MPOIEIYpPHOH CHIpaBeAIMBOCTH U
CTIPaBEINTMBOCTH B3aMMOJCHCTBHS) CTApylI0 W HOBYIO CHCTEMY OIUIATHI TPyZa, HpOLEcC BHEAPEHUS HOBOBBEICHUS U
MIPOJIEMOHCTPUPOBAHHBIE PYKOBOJICTBOM OTHOIIIEHHUE K COTPYAHUKAM OT/ENa.

2. OcHOBBIBasICh Ha PEKOMEHJAIMSAX TEOPHUH MOTHMBAIMH, KPAaTKO OIUINUTE Haubojee NpeaIIouTHTENBHBIN IUaH
JICUCTBHH PYKOBOACTBA OAHKA 110 MOBBIIICHUIO MOTHBALINH COTPYTHUKOB OT/IENA.




Curyarus 12

YHDa)KHeHI/Ie ((TCODI/H/I MOTHBAIIMHU U MPAKTHUKA YIIPABJICHUA IIEPCOHATIOM»

Llenu ynpaoichenusi: HAyYHUThCS aHATM3UPOBATh MPAKTUKY YIPABICHUS MEPCOHAIOM C MO3UIMH €€ COOTBETCTBHS
PEKOMEHIAIUSIM TEOPUIi MOTHBAIMH; BBISBISATH W MPOTHO3MPOBATH BO3MOXHBIC MPOOIEMBI, CIIPOBOIMPOBAHHbBIC HE-
COOJIIO/IEHHEM ITPAaBUJI MOTHBAIIMOHHOTO YIIPaBJICHUS IIEPCOHAIIOM.

3adanue. JlaliTe OTBETHI Ha BOIPOCHI: KaK COTJIACYETCS C MOTHBAIMOHHBIMH TCOPHSAMHU CIEIYIOMmas MpaKTHKa
ACATCIIBHOCTU TPECANPUATHSA (yKa3aT1), KAaKHE€ IIOJIOKCHUS KaKuX TeOpI/Iﬁ MOTHUBAIIUU PCATU3YIOTCA WU HApPYUICHBI
BBIJITAaHHBIX IPUMeEpPax)?; Kakue MpoOJIeMbl MOTYT BOSHUKHYTH B IIPHMEpPaX, B KOTOPBIX ONMCAaHA HEraTHBHAs MPAKTHKA?
ATeHTaM 10 COBITY IDIATAT TOJBKO KOMHCCHOHHBIE (TIPOIEHT OT 00beMa 3aKIIFOYSHHOTO JOTOBOpa O MPoAaxe) Ha TOM
OCHOBAaHMH, 4TO JII00ast Apyrasi CHCTEMa MOOoIpeHus OyieT MeHee (G (GEKTUBHOM ISl YBETHUSHUsI 00beMa PO JaxK.
Pa3zmep KOMHCCHOHHBIX (IPOLEHT OT 00BEMa 3AKIIFOYEHHOTO JIOrOBOPa O MPOJaXe) YCTAHABIMBACTCS B OTHAENE COBITA
OJIMH pa3 B O/l U B TCUCHHUE ATOTO MEPUOA HE TIePeCMATPUBALCTCS.

CoTrpynHHKH OoTIena cObITa OLCHUBAIOTCS KXKABIH Mecs 1o 3¢ GeKTHBHOCTH uX padoTsl. C OK00HOro pojia OLEHKOH
3HAKOMST BCEX COTPYAHUKOB OT/ENA COBITA.

[Ipenmonaraercst, 4To 1O TeX IMOp, IOKAa COTPYAHHUK OTAeNa cOblTa HE MPOSBUT ceOsi, OH JOJDKEH BBINOJIHAThH
MIpoCTeHIINe 3a/IaHus, OBITh «Ha MOOETYIIKAX).

Ha xypchl noBbliieHns1 KBH(HUKALUK HAIPABIISIOTCS TOJIBKO TJIaBHbIE CICIUAIUCTHI OT/AeNa cObiTa. B mobom npyrom
ClTydae BJIOKCHHS B 00pa30BaHHE CUUTAIOTCS HEd(PPEKTUBHBIMU /IS OTICIA.

[Tnan paboThl OTaENa COBITA HA TOJ] U KBAPTAJ COCTABISIFOTCS C YYETOM MPENIOKESHUH BCEX COTPYAHUKOB.

B KkoHIle rofia yIpaBisONIKi M0 COBITY paclpeieNseT MPEMHHA TeM COTPYAHUKAM OTAENa, KOTOphIe, 0 €ro MHEHHIO,
3aCITy’KHIIM «HEUTO OOJIBILIEEY.

Curyarus 13

Yupaxknenue «OmmnOka pyKOBOIUTEISN

Llenv ynpasxcnenua: ONpeeInTb NPUYUHBI OIIMOOYHBIX YIPABIEHUSCKNX PELICHHH, CBA3aHHBIE C HAPYIICHUEM IPaBUII
MOTHUBAIIUU HOTpe6HOCT$[MI/I.

3aoanue. O3HAKOMBTECH C CUTYAIMSIMU M OTBETHTE Ha BOIIPOCHI K HUM.

Cumyayusa 1. 1lled mpemmoxun cBoeMy OTBETCTBEHHOMY M 00s3aTEIIbHOMY COTPYIHHKY pa3padoTaTh IMPOEKT II0
HOBOMY HAIPaBJICHHUIO IEATENBHOCTH KOMNaHuU. OHAKO 3TOT COTPYJHUK CTAI BO3PAXKaTh U NMPHUBEIN TaKHE apTyMEHTBHIL:
«S1 XOpOIIO BHIMOJHSIO 3a]1auH, JIeKalhe B paMKax MOel KoMIeTeHInH. MHe HpaBUTCs, KOT/Ia MOH JieNa B MOPSIIKE, a
3aJa4r YCTKO M BOBPCMS BLIITOJIHAIOTCA. Pa3pa6aTbIBaTb HOBBIU IMPOCKT 03HAYACT BCTYIUTH B «30HY HCKOMIICTCHTHO-
CTU», U 1 Oy/y 4yBCcTBOBaTh ce0si quckomdopTHO. KpoMe TOro, HEMOHSATHO, KaKUe pe3yJIbTaThl MOXHO MOIYYUTD NPH
pa3paboTKe HOBOTO IIPOEKTA, a BHIIOJIHEHNE NPUBBIYHBIX I MEHS 3a/1ad IPUHOCUT KOMITAHUH ITOCTOSHHYIO IPHOBLIBY.

Bonpoc. Kakyto ommubKy coBepIni pyKOBOIUTEh IPH BEIOOPE CIIoco0a MOTHBAIMN CBOETO COTPYAHUKA?

Cumyayus 14.
PykoBoauTeneM HEOOMBINOW, HO JMHAMHYHO Pa3BHBAOIICHCS KOMITAHUN c(hOPMYITHpPOBaHA YCTAaHOBKA Ha
HpI/IeM HOBBIX COpr}IHI/IKOB, O6H3aTeﬂbHO MOJIOJBIX, aM6I/I]_II/IO3HI>IX, HAIICJICHHBIX Ha Hqu)eCCHOHaHLHbIﬁ pOCT.
PykoBoauTenb paccyxaan Tak: « Eciau COTpyHHUK CTPEMUTCS K YCIEXY, OH CTaHET paboTaTh HE TOJHKO Ha ceOs, HO M Ha
KOMIIaHHUIO, YTO OYAET CII0COOCTBOBATH €r0 Pa3BUTHION.
B TeueHue mosryTopa JIET 3Ta IOJWTHKA JaBajia CBOM IUIOMAbI, OJHAKO K KOHIY BTOPOTrO I0OJa BO3HHMK PE3KUi «00Ba»
yBonmpHeHHH. [Ipn mpueme Ha paboTy JroasM oOernand KapbepHBIH pOCT, HO CBOOOMHBIX BaKaHCHH HA PYKOBOISIIUC
JOJDKHOCTH B KOMIIAHWHU HE OBUTO. B pesyripraTe opraHn3aiis morepsijia CaMbIX aKTHBHBIX M YCIICIITHBIX COTPYIHIKOB.
Bonpoc. Kak BBl gymaere, B 4eM 3aKfodaliach OMIMOKa PYKOBOIUTENS (OPHEHTHPYHTECh HA TCOPHIO
MaxkKnemranna)? Kakue pemmeHus B 3TOH CHTYaIllil MOJKHO OBUIO OBI MPEIIPUHATH, YTOOBI CTAaOMIH3HPOBATh HANOOIEEe
LIEHHBIX COTPYTHUKOB?

Cumyayus 15.

PykoBoguTens 3aMeTHII, 4TO ¢ POCTOM YHCICHHOCTH €ro OTAEeJ]a 3aMETHO YXYALIMINCh OTHOIICHHS MEXIY
COTPYJHHMKAaMH. PeryysipHO BO3HMKaNM KOH(IMKTBHL, COTPYAHHKH HMPUXOJWIN K HEMY >KaJOBaThCs HA CBOMX KOJIJIET,
HEKOTOpble 4acTo Opasm OoMbHHYHBIE JUCTHI M T. I. OCcOoOEHHO cTpajana COTPYIHMIIA CPETHHMX JIET, XOPOIIMH
CTICIIMAJINCT, HO OYEHb PaHNMasi, C OONTUMBBIM XapAKTECPOM.

XKenass KOMIIEHCUPOBATh COTPYIHHIE YXyIIIAIOIIYIOCS OOCTaHOBKY Ha paboTe, PYKOBOIMTENb PELIMJ MOBBICUTH €if
3apaboTHyr0 TuiaTy. OfHaKo 4Yepe3 HEKOTOpOoe BpeMs >KEHIIMHA YBOJIMJIAch M Mepelula B JPYryl0 KOMIIAHHIO Ha
MenbInuii oknan. [lomaBas 3asBnerne 06 yxone, oHa cka3ana: «IlycTe Tam miuaTaT MeHbINE, 3aTO MHE TaM CIOKOIHee,
HET KpUKa ¥ [IyMa I10 MyCTIKaM».

Bonpoc. O6pacauTe curyanuto ¢ nosumuii Teopun O. ['epubepra. [logymaiite, kKakoi GakTop cTax A JaHHOMN
COTPYJHHIB] MOTHBHUPYIOIINM.

OIIK-9.2. Tlpumenser meroxasl | Obyuarowuiicsi 6i1adeem: TpUEeMaMH W METOJaMH OLEHKH 3ddexTuBHOCTH




MaTepHAILHOTO W | MaTepHaNbHON U HEeMaTepUaAIbHOI CUCTEMbI CTUMYJIMPOBaHUS paOOTHHKOB
HEMATEePHAIBHOIO
CTHMYJIUPOBAHHS TUIS
mOBBIICHUS  3()(HEKTUBHOCTH
paboThl mepcoHana

Ketic 9
WHCTpyMEHTHI MOTHUBALINY PA00YHX.
XapaKkTepucTHKa OpraHu3aluu
CrpyKTypa - yIpaBileHHE W BCE aAMUHHCTPATHUBHBIE CIY)XObI HAXOAATCS B OJHOM 3JaHHM B KPYIIHOM TOpojie
Camapckoit 061act. OCHOBHO# 3aKa34rK OPraHU3aIl[iK TEPPHUTOPHATBHO HAXOAUTCS B HEMOCPEACTBEHHOM OJIU30CTH OT
IpeanpuATUs. Taxxe umerorcs JABC€ CTPOMUTCIIbHBIC TIJIOMIAAKKM B PErUOHaXx. HpO(bI/IJ'H) JACATCIBHOCTH — CTPOUTCIIBHO-
MOHTa)KHAsl OpPraHU3anus, CyOIoApAIUNK, OTHO U3 IPEANPUSITAN XONJMHTA.
OO0mmas 9nCIIeHHOCTH mepconana — okoio 500 genmosek. Cpok pabotel opranmzanuil — CMY CyIiecTByeT ¢ COBETCKHX
BpeMeH. 3a nocienaue 10 JieT 3HauuTeNnbHO N3MEHIIAch CHCTEMA YIIPaBIICHUSI.
OO0mmas cutyarus
Bl — 3aMecTuTENb TEeHEPAIBHOTO JUPEKTOpa 10 padoTe ¢ MepcoHaNoM. BeTynunm B TOKHOCTE Henento Hasaz. Jlo
Balllero NpUXoja B OpPraHU3aLMIO ATOHW MO3UIMU B Heil He ObuI0. Bac mpuriacun Bule-Ipe3UJICHT XONJUHTa (He
paboTaromnuii HemOCPEACTBEHHO Ha JAHHOM MPEAIPUSITHH).
U3 Gecenpl ¢ reHepabHBIM IMPEKTOPOM BbI Y3HAIIH:
OCHOBHOH KOCTSK COTPYTHHKOB paboTaeT Ha MpeanpusTHh oT 15 1o 25 net u He coOupaeTcst yXOAUTh B CIUTYy BO3pacTa
1 TIPUBBIYKHU. DTO BBICOKOIIPO(ECCHOHANBHBIE pabodre Kaapbl, IMEIONINE YHUKAIbHBIA OMBIT.
TexyuecTb KaJpoB HaOIIOMACTCS, CKOPEE, CPEIH MOJIOJBIX CIICIIMAIMCTOB: OHH TPUXOAAT MOCIE WHCTUTYTA, TOIydJaroT
OIIBIT, & TIOTOM ye3XkatoT B [leTepOypr Ha CTPONUTEIHCTBO CYIIEPMApKETOB, A€ IIATAT BABOE Oonpie, yeM B CMY.
B opranmzanmu cymecTtByeT cucrteMa OOy4YeHHS MOJOIBIX pabounx (ecTh COOCTBEHHBIH Y4eOHBIH IOJMIOH,
COOJIIOIAI0TCS TPAJULIMKM HACTABHUYECTBA).
C coBeTCKHX BpEMEH Ha TNpPEANpPHUATHH BeleTcs KyJIbTypHO-MaccoBas paboTa (COpeBHOBAHHSA, TYPHUCTCKHE CIETHI,
MIPa3IHUKY U Ap.). 13 Bamux TUIHBIX HAOMIOIEHHUH 32 IEpBYIO HEAEII0 pabOTHI:
B KomexkTuBe 370pOBEIH CONMATBHO-TICUXOJIOTHYECKHI KIIMMAT (T0OposkeIaTeabHbIE, TOBEPUTEIbHBIC OTHOLICHUS,
CIZIOYEHHOCTH, OT3bIBUUBOCTD, TOTOBHOCTH IOMOYB).
JlunelHple PYKOBOAMTENM HE 3HAIOT COBPEMEHHBIX CHCTEM MOTHBALMM W CTUMYJIMPOBAHUS, B YIPaBICHUH
HCIIOJNIB3YIOT €MHCTBEHHBIH CTHIIb - MOAYEPKUBAIOT OMIMOKH MOAYMHEHHBIX, @ HE UX JOCTH)KEHHS.
Bpuramupsl pacupenensior 3alaHus MO NPHUHIMIY «TPY3UTh Ha TOTO, KTO BE3ET», 3a NMepepabOTKU HHUKaKOM
JIOTIOJTHUTENBEHOM OIUIaThl HE IPETyCMOTPEHO.
B IICJIOM KOJIJICKTUB OYCHb WHCPTCH. N3meHenus u HOBOBBCJICHHSA BCTPCYAIOT CONPOTHUBICHUE CO CTOPOHBI
PYKOBOJIUTEINIEH U COTPYHUKOB.
BeIcokas nieHTpanu3anus ynpasiaeHuUs, OOJIBIINHCTBO ONEPATUBHBIX PEIICHNI MPUHIMACTCS] «HABEPXY).
JluHelHbIe pyKOBOANTENH CUNTAOT, YTO MPUYMHA BCEX MIPOOIIEM - OTCYTCTBHE CHCTEMBI MOTHBAIIMN COTPYAHUKOB.
W3 ananm3a BHyTpeHHEH TOKYMEHTAIINH:
B xommnanum cymecTtByeT (DUKCHpOBAaHHBIE pacleHKM Ha pas3jMdHble BUABI paboT, W omiara Tpyna pabodmx
HAYUCISIETCS] UCXO/SI U3 TIPOLIEHTA OT X BHINOMHEHUs. OJTHAKO OHA HE COOTBETCTBYET PEAILHBIM TPY/103aTpaTaM.
Cucrema oruiaTsl Tpyia «Henpo3pauHa». Paboune He MOTYT caMu 1OJICUUTATh, CKOJIBKO U 32 YTO OHU I10Jy4Yar.
JI0JKHOCTHBIE MHCTPYKIUH, PETNIAaMEHTBI U CTaHAapThl (mpexnpusitue ceptudunupoano no ISO) He MCHOMHSIIOTCS,
oTcrofa — nyonupoBanue QYHKIUNA ¥ HU3Kast COrNIACOBAHHOCTh JCHCTBUH MOApa3aecHU.
B oprammsamun HeT (hopManM30BaHHON CHUCTEMBI OIEHKH IepcoHana. [IpenmnpusTie Ha DAHHOM 3Tale HE MOXET
MOBBICUTH 3apIUIaTy COTPYIOHMKAM, T.K. SIBJISETCA YacTHYHO TOCYAApPCTBEHHBIM M DPabOTaeT B COOTBETCTBUH C
TpeOOBaHMSAMH U MTPEANUCAHUSIMA MUHHCTEPCTBA.
3AJAHUE:
Kakne MHCTpYMEHThI MOTHBAIMU BBl TIPEIUIOKIIN Obl BHEAPUTH PYKOBOZCTBY JTAaHHOTO MPEINPHSTHS I TIOBBIICHHS
JIOSUTBHOCTH COTPYAHUKOB (OCOOEHHO MOJIOABIX CIIEIUAIUCTOB).
Hy>xHo 11, Ha Bat B3rJIs1, MEHSATH CHCTEMY oruiaThl Tpyaa? Kakum odpazom?
Kak o00ocHOBaTh CBOM NpENIOKEHHS DPYKOBOJHUTENO M PadOTaTh C CONPOTHBICHUEM HW3MEHEHHSM CO CTOPOHBI
PYKOBOAMTES, CTAPIINX COTPYIHUKOB ITPH BHEAPCHUH MPEATIOKECHIHA?
Keiic 10.
MoTHBaIMs COTPYIHUKOB OTea 00CITYKNBAHNS KINCHTOB
XapakTeprcTHKa OpraHU3aINH
[Mpodmnp nesTensHOCTH — 3aBOJ MO HMPOU3BOJCTBY TOBapHOro OeroHa. CTPyKTypa KOMIIAHHMH: JIBa KJIFOUEBBIX
MOJIpa3ieNieHus — OT/AEN HPOJaK U OTAEN O0CIyXHMBaHUs KJIMEHTOB. [Ipoliecc B3anMOAEHCTBUS C KIMEHTaMHU JICJIUTCS
Ha JIBa dTara - 3aKJII0YeHUE JI0OTOBOpa, OTIPy3Ka M JI0CTaBKa OeToHa Ha OOBEKT. YuceHHOCTh TIEpCOHANIa — OKOJIO
150 yenoBex. Cpok paboThI Ha PBIHKE — 5 JET.
OO6mmas cutyaus
Bbl — MeHEmKep no nepcoHany. HenaBHO reHepasIbHBIN AMPEKTOP MOCTABII IEpe]l BaMH 3aJady: MPOaHAIN3UPOBATh




CHCTEMY MOTHBALIUH AJIsI COTPYIHUKOB OT/esia 00CIyKMBaHHs KIMEHTOB U pa3paboTaTh HOBYIO.

Cucrema OIUTaThl B TaHHON OpraHu3aliuk CPOPMHUPOBaHA AaBHO, M MCHATH €¢ B OJmKaiiee BpeMs HEe TUIAHHPYETCs
(oHa ocHoBaHa Ha (hUKCHpPOBAaHHOM OKiazne). Ho B mocienHee Bpemsl YYaCTHIHMCh KajloObl PYyKOBOJHUTENS OTela
00Cny)KMBaHHsl KIIMEHTOB HAa OTCYTCTBHE MHCTPYMEHTOB BIIMSHHS Ha CBOMX cOTpyAHHKOB. [To ero cimoBam, ecinu Obl y
HEro ObUT OTEIBHBIN MPEeMUANTBHBII (DOH/I, OH 3aCTaBHII ObI MOJYUHEHHBIX JIyUIlie Pa00TAaTh.

IMocne aHanu3a JAEATENHLHOCTH COTPYAHHUKOB OT/ENA MO OOCIYKHBAHHIO KJIIMEHTOB BbI TMPHIILTH K BBIBOLY, YTO
OOJIBIIIMHCTBO M3 HHUX COOTBETCTBYIOT MPO(GECCHOHAIBHBIM TPEOOBAHHMSAM K JIOJKHOCTH, OONagar0T HEOOXOIMMBIMH
HABBIKAMU M CIIPABIIAIOTCS CO CBOMMH OO0s3aHHOCTsIMH. Ho oOmme mokaszarenu 3(QQeKTHBHOCTH pabOTHI OTACTa
HaXOJISITCS HA CPETHEM YPOBHE.
3AJJAHME:

Kakum 00pa3om, Ha Baill B3IJIsi, MOXKHO MOTHBHPOBATh COTPYIHHKOB OT/eNa OOCITYKHBAHUS KIMEHTOB (IIOKA3aTelH,
METOIBI OIIEHKH, €€ TIEPHOANIHOCTD)?

Kak BBl 000CHY€ETE IeHEpAIbHOMY TUPEKTOPY CHCTEMY MOTHBAIIUH, pa3pabOTaHHYIO BaMH JJIsl OTAea 00CITyKUBaHHS
KJIMEHTOB?

Keiic 11.
CucTeMa OIIaThl TPyAa OTAEIOB MPOJaX U MAPKETUHTA

XapaKTepuCcTHKa OpraHu3auu

[Ipodwie KesTeNsHOCTH — CEpBUCHAS KOMITAHHS, OKa3bIBAIOIIas yCIYTH MO Pa3paboTKe calToB.

CTpyKTypa KOMIIAaHHH — OTJENI TPOW3BOJCTBA (CIICUATUCTHI- AW3aHEPHI), OTAEN MPOJaX, OTAET MapKeTHHTa U
aHaiM3a, CepBHCHAs cIyx0a (cekperapb, OyxranTep). PykoBoauTen — KOMMEPUYECKUH U TeHEPATBHBIA JUPEKTOPA.

UYucnennocts nepconana — 20 genosek. Cpok paboThI Ha peIHKE — 4 TO1a.

O61ast cuTyarus
KosutekTiB 10OCTaTOYHO YCTOWYMBBINA, Bce pabOTal0OT B KOMIIAaHWM HE MeHee roja. B opraHmzanmu mpoBOASTCS
KOPIIOpaTHBHBIC MEPONPUATHS (BBIC3IBl HAa TNPHPOLY, TPEHUHTH 'CIUIOYEHHA'", COBMECTHBIC Npa3gHOBAHHSA ITHEU
poxaenus). Ha oOmux coOpaHUsSX PYKOBOAMTENH, paccKasbiBas 00 YCHENMIHBIX MPOEKTaX, MOJYEPKUBAIOT 3aCIyTH
COTPYAHUKOB.
HaganscTBO 4 Mecsla Ha3a[ MPUHIO PEIICHHWE O MOBBIIICHUW 3apIUTATHI U CO3MAHWU CHCTEMBI €XKEMECTIHOM

OIICHKH T10 pe3yJIbTaTaM paOboThl COTPYIHUKOB OT/CIIOB MPOJaK M MApKETHUHTA.
[epconany oTmena MapKeTHHTa OKJa[ OBLT MOBHIIICH B JIBA pa3a M MPUBSA3aH K ONPEICICHHBIM Pe3yIbTaTaM, KOTOPBIX
HY>KHO JTOCTHYb 3a Mecsll (Hampumep, KOJIMYECTBO YIOMUHAHUN B Ipecce, MOCETHTENeH Ha calTe, MPOBEACHHBIX IO
IUTaHy MEPONpUSATHH U T.A.). EskxeMecsuHbIi MIaH COCTaBIAETCS PYKOBOJUTEIEM COBMECTHO C KaXIbIM COTPYIHHUKOM.
JlocTmkeHne KOHKPETHBIX MOKa3aTelel MPUBA3aHO K AEITEIbHOCTH OTACIBHBIX PAOOTHUKOB IMPOIIEHTHHIM OTHOIIIEHHEM
K oruiate. J{Jst MpoAaBIOB YCTaHOBJIEH MUHUMAIBHBIN OKJIal M OOHYC 3a BBIIOJHEHHE TIaHa TIPO/Iax, IUTIOC, TIPOLIEHT 3a
MPOAAXy B COOTHOLICHUHU IIpuMepHO 25% (okman) Kk 75%. Panplie BeIUTaAYMBAIICS TOIBKO OKNIA] (CPEIHUH YPOBEHB IO
ropoxy). CocTaBIeHHBIH IJIaH U TPpeOyeMble pe3yIbTaThl ObLTH COTIACOBAHBI C KaXKIBIM COTPYAHUKOM WHIWBHIYaIHHO.
[Tnan ocHOBBIBaeTCS Ha MOKA3aTENISIX pabOTHl CaMOT'o YCIICITHOTO MEHEKepa.

Crycrst 4 Mecsilia Tocjie BBEACHUS HOBOH CHCTEMBI OIDIATHI PYKOBOIWTEIH ITPOAHAIU3UPOBAIH PE3yNbTATHl €¢
JCUCTBHS W TPHULIUIM K BBIBOAY, YTO OHH JIOCTAaTOYHO IUIayeBHbIC. [lnaH BBHIMONHSIM MOJMHOCTHIO JUib 20%
COTPYAHUKOB OTAeNa Mpoaax. Hekoropele orpanuuniuce BeinoaHeHneM 50-70% mana. PaHblie ueTko onpeieIeHHOro
IUTaHA HE CYIIECTBOBAJO, paboTa CTPOMJIACH IO MPUHIMITY «CKOJBKO MOIYy4HTCs». M3 pasroBopa C COTpyIHUKAMH
PYKOBOAMTENH BBISICHUIIM, YTO OHM HE CUUTAIOT TAKYI0 CHCTEMY MOTHBHUPYIOIICH, a IPUPOCT 3apIliaThl BOCHPUHUMAIOT
KaK €CTeCTBEHHBIH, KPOME TOT0, 3asBIIAIOT, YTO PyKOBOAUTEIH THIOX0 UX MOTUBHPYIOT.

Ha Bompoc o Tom, 9To mx Moriio Obl CTUMYIHPOBaThH, OTBedann: «HaMm HykHa cBOOOZa, a BBl HAC 3arOHs’CTE B
HKECTKHE PAMKI.
3AJJAHUE:

[Touemy KOMmaHUS HE JOCTHIJA XKEJAEMOTO pe3yjbTaTa OT BHEIPEHUS HOBOM cucTeMsl MoTHBarmu? Hamo nu 4ro-To
MEHATBH?

Uto BBl I3MEHIWIIH OBl B IIPEIIOKEHHON CHCTEME MaTepHaIbHOTO CTUMyTHupoBanusa? Kak mposemnu Ovl ee BHeApeHHE?
Hy>HBI 11 TOTIOTHUTENTBHBIE METO/Ibl MOTHUBAIIMY ISl COTPYAHUKOB JaHHOM koMmanuu? Eciu «na», To kakue?

2.3. IlepeyeHb BONPOCOB AJIsl MOATOTOBKH 00y4AIOUIUXCH K MPOMEKYTOYHOH aTTecTalun
INIEPEUYEHbB BOITPOCOB K 3AYETY:

1. YpasieHue nepcoHanoM Kak Hayka U yueOHast AUCIUILUINHA.

2. TlpeaMer 1 MECTO yIpaBJICHHs [IEPCOHATIOM B CUCTEME COBPEMEHHBIX HAYK.
3. CyuiHocTh ynpaBJeHHsl IEPCOHATIOM.

4. OcHoBHBIC (QYHKIIUH B chepe yrpaBIICHUS IEPCOHATIOM.

5. KagpoBas momuTHKa Kak COCTaBHAs YaCTh MOJUTHKH OPraHU3aI[HH.




6. Kynetypa u drmmocodust opranusaiui. OpraHu3aldOHHBIC MOJICIH U OPTaHU3aI[MOHHBIC KYIBTYPHI.
7. O61mast XapaKTEepUCTHKA MPOIIecca yIpaBIeHHUs IEPCOHATIOM.

8. DTamnsl pa3sBUTHS OPraHU3ALMH.

9. OreHka mOTPEOHOCTH B IIEPCOHAIIE.

10. BHemHue 1 BHYTPEHHHUE YCIIOBHS, IETEPMUHHUPYIOIIUE NOTPEOHOCTH B IIEPCOHAE.
11. PyKOBOACTBO MEPCOHAIOM KaK pa3HOBHIHOCTD BIIACTH.

12. UnauBuayanpHbIC BayKHEHIIHE TTapaMeTphl 3 (HeKTHBHOTO PyKOBOACTBA. Pony 1 pyHKIHH pyKOBOIUTEIS.
13. OCHOBHBIE TEOPHU OPraHU3AIMOHHBIX KOH(INKTOB.

14. JloyKHOCTHBIE MHCTPYKLIMH U TPEOOBaHMUS K IIEPCOHATY.

15. ®opmupoBaHue TUIEPCTBA.

16. IleHHOCTH TIEpCOHATIA B OPTaHHU3AIIHH.

17. OcHOBHBIE HaNPABJICHHS ICSATEILHOCTH TI0 YIPABICHUIO IEPCOHAIIOM.

18. ®yHKIMU ynpaBIeHUs IEPCOHAIOM

19. MeTozp! ynpaBieHUs IEPCOHAIOM

20. DTanbl SBOJIIONNMN yTIPABIEHHS IEPCOHATIOM

21. Uenu ¥ NpUHLKIIBI YIPABIECHUS IEPCOHATIOM.

22. CtpaTterus ynpaBJIeHHS TIEPCOHATIOM.

23. CoBpeMeHHBIE TOAXO/IbI K YIIPABICHUIO IEPCOHATIOM.

24. KanpoBoe nporpaMMupoBaHUE.

25. Cucrema ympaBIIeHUS IEPCOHATIOM.

26. ba3oBble KaTeropuy, XapaKTePH3YIOIIUE YIIPABICHHE IIEPCOHATIOM

27. DneMeHTHI paboThI C KaJ(paMH.

28. PamouHOE ynpaBiieHHE U YIIPaBIEHHE TIOCPEICTBOM AEJIETHPOBAHMSI.

29. MeTtozs! Io00pa pyKOBOIUTEINIEH.

30. MeTop! OPMHUPOBAHUS YIPABICHICCKUX KOMAH]I.

3. MeTroauyeckne MaTepHaJIbl, ONpelessonue Npoue1ypy 1 KpUTepuu OLeHUBAHUS
c¢(popMHPOBAHHOCTH KOMIIETCHUMI NPU NPOBEACHUH MPOMEKYTOYHOM aTTeCTAllUH

Kpurtepun ¢popMupoBaHusi OLICHOK 110 0TBETAM HA BONPOCHI, BBHIIOJHEHHIO TECTOBBIX 3aaHUH

- OIICHKA «OTJIMYHO» BBICTABISIETCS 00YyUYaIOMIEMYCsl, €CJIM KOJTHMYECTBO MPABUIHHBIX OTBETOB
Ha Bompockl coctaBisieT 100 — 90% ot obriero 06béMa 3a1aHHBIX BOMIPOCOB;

- OILICHKAa «XOPOIIO0» BBICTABISIETCS O0YyUYaIOIIEMyCs, €ClTi KOJUYECTBO MPABUIBHBIX OTBETOB
Ha BOMPOCHl — 89 — 76% oT ob1iero o0bEMa 3aJaHHBIX BOIIPOCOB;

- OIIGHKa «Y/AOBJIETBOPUTEJBbHO» BBICTABISCTCS OOydYalolmEeMycs, €Cld KOJUYEeCTBO
MPaBUJILHBIX OTBETOB Ha TECTOBBIE BOMPOCH —75—60 % 0T 001ero o0bEMa 3a1aHHBIX BOTIPOCOB;

- OIICHKa «HEYJ0BJEeTBOPHUTEIbHO» BBICTABIACTCA OOYy4YaIOIEMYyCs, €CId KOJIUYECTBO
MpaBUJIBLHBIX OTBETOB — MeHee 60% oT 0011ero 00bEMa 3aIaHHBIX BOTIPOCOB.

Kpurtepun popMupoBaHus OLIEHOK 110 Pe3y/IbTAaTAM BbINOJHECHUS 3aJaHUI

«OTIMYHO/32a4TE€HO0» — CTaBUTCS 3a pabOTy, BBITIOJHEHHYIO TOJHOCTHIO 0€3 OmmMOOK |
HEJI0YETOB.

«Xopo1o/3a4TeH0» — CTaBUTCS 3a paboTy, BHITOJHEHHYIO MOJHOCTHIO, HO TP HAJMYNAW B HEH
He OoJiee 0/1HOM HerpyOoii olIMOKK M OHOTO HeJo4eTa, He OoJiee TpeX HeI0UeTOB.

«Y10BJIETBOPHUTEJbLHO/3a4TEHO» — CTaBUTCS 3a paboTy, ecid OOydarolIUiCs MNPaBUIbHO
BBITIOJIHWJI HE MeHee 2/3 Bcell paOoThl WM JOMyCTHI He Oojiee OJHOW TpyOOH OIMOKM W JIBYX
HEJI0UeTOB, He Oosiee OHOM Irpy0oil U OHON HErpyOoi OMmMOKH, HE 00Jiee TpeX HEerpyObhIX OIMMUOOK,
OJTHOU Herpy0Ooil OIMOKY U IBYX HEJJOYETOB.

«HeynoBJjieTBOPUTE/ILHO/HE 3a4YTeHO» — CTaBUTCS 3a pPabOTy, €CIAM YWCIO ONHMOOK U



HEJIOUCTOB MPEBBICUIIO HOPMY JUTSI OLICHKH «YOBJICTBOPUTEIILHOY» WM MPABUIBHO BBITOJHECHO MEHEES
2/3 Bcelt pabOTHI.

Buovl owubok:

- epybbie OwUOKU: He3HAHUEe OCHOBHbIX NOHAMULL, NPAGUIL, HOPM, He3HAHUEe NPUeMO8 peuleHUs
3a0au; owuOKU, NOKA3bI8AIOWUE HENPABUIbHOE NOHUMAHUE YCII08US NPEONONCEHHO20 3A0AHUSL.

- He2pyOvle OUUOKU. HEMOYHOCMU OPMYTUPOBOK, ONpedeeHUll, HePAYUOHAIbHBIU 86100 X00a
peuieHus.

- Heooyemvl. HEPAYUOHANIbHbIE NpUEeMbl BbINOIHEHUS 3A0AHUs; OMOeNbHble NOSPEeULHOCU 8
Gopmynuposke 86180008, HeOpedcHOe 8bINOIHEHUE 3A0AHUSL.

Kpurtepun ¢popMupoBaHusi OLIEHOK 110 324€eTy C OLICHKOM

«OT/IMYHO/32a4TeHO» — CTYJIEHT TMpHoOpen HeoOXoIWMble YMEHHS UM HaBbIKW,
IIPOJEMOHCTPUPOBAJI HABBIK IPAKTHMYECKOIO IPUMEHEHUs IIOJYyYEHHBIX 3HAHUHN, HE JOIYyCTHI
JIOTHYECKHUX U (PaKTUUECKUX OIINOOK

«Xopomo/3a4TeHo» — CTyJIEHT TMpuoOpen  HEoOXOIuMble YMEHHMS U HaBBIKH,
MPOJEMOHCTPUPOBAJI HABBIK MPAKTUYECKOTO MPUMEHEHHS [OJyYeHHBIX 3HAaHUW; JOMYCTHI
HE3HAUUTENIbHbIC OIMOKU 1 HETOYHOCTH.

«Y10BJI€ETBOPHUTEIbHO/3a4TEHO» — CTY/ICHT JOIMYCTUJI CYLIECTBEHHbIE OLINOKH.

«HeynoBJIeTBOPUTE/ILHO/HE 3aYT€HO» — CTYACHT JEMOHCTPHpPYET (parMeHTapHbIE 3HAHUS
M3y4aeMOoro Kypca; OTCYTCTBYIOT HEOOXOIMMbIE YMEHHS M HAaBBIKH, TOMYIIEHBI IPyOble OIHOKH.
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