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Conepxanue

IlosicauTeIbHAS 3aITHCKa.

TunoBble KOHTPOJIbHBIE 331aHUS UM HHbIE MaTepUAIIbI JJIsl OLICHKH 3HAHUH, YMEHUI1, HABHIKOB
U (WJIK) OIBITA AESITebHOCTU, XapaKTePU3YIOIIUX YPOBEHb C(HOPMHUPOBAHHOCTH KOMIIETCHIIUH.
Metoauueckie Marepualibl, ONpPENENSIOIINe MPOUeaypy W  KpPUTEpUU  OLICHUBAHUS
c(OPMHPOBAHHOCTU KOMITETCHIIUI TPH MPOBEJCHUN TIPOMEKYTOUYHON aTTEeCTalNH.



IMosicuuTeILHAS 3aIMCKA

L[eﬂb HpOMC)KyTO‘IHOﬁ arrecTaiui — OLCHUMBAHHC IIPOMCIKYTOUHBIX H OKOHYATCIBHBIX

pe3yIbTaTOB OOYYEHUsI [0 AMCIMILUIMHE, 00SCIICUNBAIOIINX JTOCTIKCHUE TUIAHUPYEMBIX PE3yJIbTaToB
OCBOCHHUS 00Pa30BaTEILHON MTPOTPAMMBI.

@DopMbI MPOMEKYTOUHOH aTTeCTallul OYHOH (popMbI 00OyUEHHUS:

3ayer ¢ oeHKon — 6 cemectp,

@DopMBbI TPOMEKYTOUHOHN aTTeCcTaIllMH 3204HOM (HOPMBI 0O0yUEHUS:

[lepeuens KoMMIEeTeHLIUH, GOPMUPYEMBIX B IPOIIECCE OCBOCHUS JUCITUILIAHBI

KOI[ 1 HAMMCHOBAHHUEC KOMIICTCHIINH

KO,I[ HHAWKATOpa JOCTHIKCHUA KOMIICTCHINH

OIIK-8. CriocobeH pyKOBOAUTH padOTOH IO OATOTOBKE,
MEpPEIoArOTOBKE, NOBBIMICHHIO KBATH(DUKALUN U
BOCIIUTaHMIO KaJpOB, 3aKJIF0YATh TPYIOBBIE IOTOBOPHI U
JIOTIOJTHUTENbHBIE COTJIAIICHHUS K HUM

OIIK-8.10pranm3yer W KOOpAWHHpYeT paboTy IIo
OOYUYCHUIO U Pa3BUTHUIO KaJPOB

OIIK-8.2 CocraBisieT TpyIOBEIE TOTOBOPHI U
JIOTIOJTHUTENBHBIC COTJIAIICHNS K HUM

OIIK-9. CniocobeH KOHTPOIUPOBATh MPABHIBHOCTH
MPUMEHCHUA CUCTEMBI OIUIATHI TpyAda U MaTCPUAJIBHOI'O U
HEMaTepHaJIbHOTO CTUMYJIUPOBaHHS PAOOTHUKOB

OIIK-9.1 Onpenensier npaBUIBHOCTH MPUMEHEHHS
OILIAThI TPY/a paOOTHUKOB

OIIK-9.2[TpuMeHsIeT METOABI MATEPHUATEHOTO U
HEMaTepHaJIbHOTO CTUMYJIUPOBAHMS JJIsI HOBBIIIEHUS
3¢ eKTHBHOCTH PabOTHI MIEpCOHATA

PGSYJ'II)TaTI)I 06yqu1/1${ Mo JUCHUIINIMHE, COOTHECCHHBIC C INIAHUPYCMbBIMHA
pe3yjibTaTaMu OCBOCHUA O6pa3OBaTeHBHOﬁ nporpaMmabl

KOH 1 HAUMCHOBAHUE UHJUKATOPA
JOCTHKCHUS KOMIICTCHIIMHN

Pe3ynbTathl 00yueHUs MO AUCIUTIINHE

OrneHOYHbIE
MaTepuabl
(cemecrtp 6)

OIIK-8.1.
KOOpJIMHHUPYET paboTy Mo 00y4eHHIo 1

Opranuzyet u

Pa3BUTHIO KaJIpOB

OOyyaromuiicst 3HaeT: BHIbI, METOJbl OOYyUEHHMs

NnepCcoHala, MNPUHOHWIBI OpPraHu3alyu pa6OTBI 1o

Bompocsr (Nel-4)

MOJITOTOBKE, HNEepEenoaroToBKe, MOBBIIIEHUIO
KBaIM(UKAINU PAOOTHUKOB.

OOyuaronmiics YMEET: OpraHu30BaTh u | Keiic 1, 2
KOOPJIMHUPOBATH pabory mo oOydeHHIO U

Pa3BUTHIO KaApOB, KOHCTPYKTHBHO OOCYXIAaTh
30HBl pOCTa COTPYIHUKOB Ha OCHOBE (PAKTOB WX
paboueii AeATeIEHOCTH, ONPEEIIATh TOTPEOHOCTH B
00ydeHnr pabOTHHUKOB.

OOyyvaromuiicst BJIaJIeeT: HABBIKOM OIPEICIICHUS
CIJIBHBIX CTOPOH M OTpPaHHYEHUH pPaOOTHHKOB,
METOJaMU  pa3BUTHUSA

COTPYJHHUKOB C YYETOM

noTpebHOCTEH

NPUOPUTETa UX  Pa3BUTHA U

Keiic 1, 3agaua




OpTraHM3aITUH.

OIIK-8.2.
JIOTOBOPEI n
COTJIAIICHUS K HUM

CocraBnsieT  TpyJOBBIE

JOIIOJTHUTCIIbHBIC

OOyy4aronuiicst 3HaeT: HOPMBI, IPaBUiIa, CTPYKTYPY
1 HAa3HAYCHHUE, YCIOBHS 3aKITIOYCHUS TPYIOBBIX
JIOTOBOPOB 1 IOTIOJHATEIBHBIX COTJIAIICHNUI K HUM
B COOTBETCTBHH C TPYJOBBIM 3aKOHOAATEIHCTBOM.

Bompocsi(Nel-4)

OOyuarommiicss yMeeT: UCIOJIh30BaTh HOPMATHBHO-
NpaBoByl0 ©0a3zy MpH 3aKIIOYCHHH TPYHOBBIX
JOTOBOPOB U JIOTIOJHUTEINIBHBIX COTJIAICHUH K HUM,
HAXOMUTh  OIIMOKK U npu
3aKJII0UCHUH TPYIOBBIX JOTOBOPOB U
JIOTIOJTHUTENBHBIX COTJIALICHUH K HUM.

HCCOOTBCTCTBUA

3amaya

Obyuarommiics
TPYAOBBIX
COTJIALIICHUH C pa3HBIMU KaTerOpUsiMU pabOTHHUKOB.

BJIAZICCT! HaBbIKaMH aHajJn3a

A0TOBOPOB u JOIIOJTHUTCIIbHBIX

3amaya

OIIK-9.1. Ompenenser NpaBUIBHOCTD

TIPUMEHEHHUS OIIaThl Tpyna

pabOTHUKOB

OOyyaromuiicst 3HaeT: BUABI, GYHKIHHU, CTPYKTYPY
CUCTCMBI OIlJIAThI pr,ua, l'[pI/IHHI/IHbI OpFaHI/ISaHHI/I,
CITOCOOBI

rOCYAapCTBEHHOTO peryaupoBaHus

OILIaTHI TPYyZA.

Bompocsi(Nel-5)

OOyuaromuiics yMeeT: OCYIIECTBIATh KOHTPOJb

cooTBeTCTBHs (OPMBI OIUIAThl TpyJa M Bujaa

JeSITeIbHOCTH pabOTHHKA, HAXOIUTh U YCTPaHAThH

OUIMOKH B CHCTEME OILIATHI TPYAa pAOOTHUKOB

Curyanus 1, 2, 3

OOyuaronuiicss BIaJCCT: HABBIKAMUA SKOHOMHUUCCKU
OPaBUJIBHOTO  (POPMYJIMPOBAHHSI ¥ ITOCTAHOBKH

3a/a4 B 00JIaCTH OILJIATHI TPYAa

Curyanus 1, 2, 3

OIIK-9.2. IIpumenser
MaTepUallbHOT0O W HEeMaTepPHaIbHOTO

MCTO/bI

CTUMYJIMPOBaHUA JUIA TIOBBIIICHHA

3¢ GEeKTHBHOCTH PabOThI IIEPCOHANA

OOyyJaromuiicst 3Ha€T: TEOPUHU, OCHOBBI,
MEXaHU3Mbl, METOJIbI MATEPUATIBHOTO
HEMaTEePHUAILHOTO CTUMYJIMPOBaHUsI paOOTHHKOB
JUISI TIOBBILLIEHUS TPOM3BOAUTEIHLHOCTH TPY/Ia,
METO/Ibl OLICHKH 3((HEKTUBHOCTH CHCTEMBI
MaTepHaNtbHOTO 1 HeMaTepHaIbHOTO
CTUMYJIHPOBaHHS PaOOTHUKOB

Bompocsi(Ne 1-3)

OOyyvatomuiicst ymeeT: y0exnaTb, MOTHUBHPOBATh U

OKa3bIBaThb BJIUAHHC 0e3 HCIIOJIb30BaHUA
AAMUHUCTPATUBHOI'O  AaBJICHHUA. TIPUMCHATH Ha
IIPAKTUKE

Curyanus 1, 2, 3, 4,
5

O6yqa101111/117lcs{ BJIaJieeT: MNpueMaMu U METOodaMU

omeHKH  3((EKTUBHOCTH  MaTepPHaIbHOH U
HEMaTepHaJbHON  CHUCTEMBI CTHUMYJIUPOBAHHS
PpabOTHUKOB.

Keiic 1, 2, 3

[TpomMexxyTouHast aTTecTanus (3a4eT ¢ OIIEHKOW ) MPOBOAUTCS B OJTHOM U3 clieAyromux Gopm:

1) cobecenoBanue;

2) seinonHenue 3aganuit B OMOC IIpusl YIIC.




2. TunoBbie KOHTPOJIbHBbIE 32/IaHUA WM HHbIE MATEPHUAJIBI 1J1sl OeHKH 3HAHUIA,
YMeHH i, HABBIKOB U (MJIM) ONbITA AeSITeJIbHOCTH, XapAKTEPU3YIOIINX YPOBEHb
copMHpPOBAHHOCTH KOMIIETEHUM i

2.1 TunosBblie BOIIPOCHI (TeCTOBbIe 33I[3HI/IH) AJIs1 ONCHKH 3HAHUEBOTO OﬁpaSOBaTeJIbHOFO

pe3yJibTara
[TpoBepsiembIii 00pa3zoBaTEILHBIN pe3yIbTaT:
Kon u HanmeHoBaHue O0pazoBartelbHbBIA pe3ysbTaT
HHAWKATOpa JOCTHKCHU
KOMIICTCHIIUN
OIIK-8.1. Opranuzyer n | OOyuaroluiicsi 3HaeT: BUIBI, METO/IbI OOYUYEHUs TIEPCOHAIA, TIPHHIHUITBI OPTaHU3aALUH
KOOPIHHUPYET pa6orty o | pabOoTHI MO MOATOTOBKE, MEPEIIOATOTOBKE, MOBHIIICHUIO KBATU(UKAIIMHA PAOOTHUKOB.

00y4EHHIO 1 pa3BUTHIO KaJpOB

1. IIpon3BOCTBEHHBIH HHCTPYKTaXK 3TO:

A) BBe/IeHHE B CIIELIMAILHOCTH U aJlaNTalluy pabOTHUKA K HOBOH 00OCTaHOBKE;

B) cotpyaHnYecTBO, OCYIIECTBIIEMOE B YIEOHBIX IIEIAX B IIPOCKTHBIX TPYIIAx, CO34aBAEMBIX Ha MPEINPHUATHY;
B) maccuBHBII MeTOA 00YUYEHUSI, HCTIONB3YEMBIH ISl H3JI0XKEHHS TEOPETUIECKUX 3HAHUN, IPAKTHIECKOTO OIIBITA;
I') MeTor BHENPOM3BOACTBEHHOTO OOYICHHSI.

2. K nmpenmymectBam 00y4deHus: Ha pabodeM MECTe OTHOCSTCSI:

A) comeprkaHue U BpeMs IPOBEACHUSI 00y4IEHUsI MPUCTIOCOOIEHBI K MTOTPEOHOCTSIM U YCIOBUSIM OpTraHHU3alIHH;
B) MoryT ucnosap30BaThCs COBpEMEHHbIE YUeOHbIe TPEHAKEPHI, MOACTUPYIOIINE IPOU3BOICTBEHHbBIE CUTYallUH;
B) ygacTHHKE 00y4eHHUs BCTpeUyaroTcs TOIBKO ¢ paOOTHUKAMHU 3TOH e OpraHu3aIliy.

3. Meton o0yueHust « MEHTOPCTBO» OTHOCUTCS K METOIaM OOYUCHHUS:
A) TUCTaHITMOHHOTO 00yYCHUS,

B) Ha pabouem mecTe;

B) coBMernieHue MeTOIOB;

I') naccuBHBIMU METOJAMH;

) BHE pabodero mecra.

4. Cpenu mepedyrciIeHHbIX METOZ0B O0yUeHHUs BHIOEPUTE Te, KOTOPBIE ONPENEISIOT KaK aKTUBHbIE (BHIOEPHUTE HECKOJIBKO
METOJIOB).

A) nekuus

B) nrCcTpyKTaXK

B) nenoBas urpa

I') pa36op KOHKPETHBIX CUTyalLHit

OIIK-8.2.10pranusyer n | OOyuaromuiicss 3HaeT: HOPMBI, TpaBWiIa, CTPYKTYpy M Ha3HA4YCHHE, YCIOBUS
KOOpPAUHUPYET pabory MO | 3aKIIOYEHUS TPYJOBBIX JOrOBOPOB U JOMNOJHUTENbHBIX COIVIAIEHHH K HHUM B
00y4eHHIO U pa3BUTHIO KaJpOB COOTBETCTBUM C TPYAOBBIM 3aKOHOJATEILCTBOM.

1. Cpok perucrpanuu Tpy10Boro gorosopa ¢us/ mi.- paboroaarenem:

A) 10 nuei

b) 3 nua

B) 7 nueit

2. B TpyznoBoMm mpaBe MHCHMEHHBIA JOKYMEHT — COTJALICHHE MEKAY paOOTHUKOM M paboToIaTeseM, KOTopoe
YCTaHABJIMBAET UX B3aHMHBIE IIPaBa M 00I3aHHOCTH!

A) TpyROBO TOTOBOP

B) TpynoBoii koHTpakT

B) norosop tpyna

3. O0s13aTeNIbHBIMH YCIIOBHSMH TPYIOBOT'O JIOTOBOPA SIBIISIFOTCS
A) ycioBust 0 Tpy10BOH (YHKIMN
B) ycnoBusi 0 Mecte paboThl (C yka3aHHEM CTPYKTYPHOTO HOJpa3/IelICHH )




B) ycnoBust 00 ucnbITaHum
I') ycnoBust 06 orutate Tpyna
J1) ycroBusi o pexxume Tpyaa

4. B xaKkux ciryyasix Hy>KHO 3aKJII04aTh JOTOJIHUTEIBHBIE COTJIAIICHNUS?
A) nepeBo Ha APYTYIO JOHKHOCTh

B) npyroii pazmep 3apaboTHOM TIATHI

B) nepenMeHOBaHME TOMKHOCTH MIIH CTPYKTYPHOTO TIOAPA3ICICHUS

I') HOBBIIT pexxuM pabOTHI U OTIBIXA

M) ycTaHOBJIEHUE TapaHTHH M KOMITCHCAIIUI

E) n3smeHeHne cpoka CpOUHOTO JOrOBOPa

’K) HOBBIE 00S3aHHOCTH, €CIIM OHH OBUTH YKa3aHBI B TPYIOBOM JOTOBOpE
3) M3MeHeHHe yCIOBHH Tpysa Ha paboyeM MecTe

OIIK-9.1. Omnpenensier | OOyuyaromuiics 3HaeT: BUABL, (YHKIHUH, CTPYKTYpYy CHCTEMBI OIUIAaTHl TpYyJa,
MIPaBUILHOCTh NPUMEHEHHUS | MPUHIMIBI OPraHu3allid, CHOCOOBI T'OCYAAapCTBEHHOTO PpEryJHpPOBaHMS OIUIATHI
OILIaTHl TPYy/Aa paOOTHUKOB TpyAa.

1. Kakas cucrema 3apabOTHOM TIaThl OTHOCUTCS K CACIbHOMN (hopme?
A) moBpeMeHHast

B) noBpemeHHO-TIpeMuaIbHas

C) akkopaHas

2. Kakas cucteMa omiaTel Tpyda OTTOCTUTCS K IOBPEMEHHOU?

A) ommaTa Tpyzaa 3a €IUHHILY TPOIYKIIUH

B) omnara Tpyna 3a GUKCUPOBAHHOE BpeMsi pabOThI

B) nokasarens Tpyna, OTpaskaroui 3aTpaThl BpeMEHH PabOTHHKA

3. HazoBurte ycioBue MpUMEHEHUs MOBPEMEHHOM OIu1aThl Tpya?
A) cTUMYNIHPOBaHUE I YBETHUCHHS BEIPAOOTKH IPOLYKIIUI

B) HeBO3MOKHOCTB Y4€Ta BBIOJHEHHBIX paboT

B) HOpMHpOBaHKE BHINOTHIEMBIX PAOOT

4. T'ocynapcTBEeHHOE PeryIMpOBaHHE OIUIAaThl TpyAa BKitodaeT (MCKiIounTe IHIIHee):

A) 3aKOHOJATENILHOE YCTAHOBJICHHE U M3MEHEHNE MHHUMAJILHOTO pa3Mepa OIIaThl Tpyaa B PO
B) ycranoBiieHue paifoHHBIX K03 (PHUIIMEHTOB U POIICHTOB HAI0aBOK

B) rocynapcTBeHHOE peryiupoBaHue 0X0A0B (HPHU3HYECKHX JIUIL

I') rocyaapcTBeHHOE peryinupoBaHie JOIUIAT M HaA0aBOK 3a PO ECCHOHATIHHOE MaCTEPCTBO

5. TocynapcTBeHHast MOJUTHKA JOJDKHA OBITH HAIIPABIICHA Ha MOBBIIIEHUE NTOKYIATeIbHON CIIOCOOHOCTH 3apaboTaHHOM
m1atel (2 OTBETA):

A) HHU3KOOIJIaYNBaeMbIX KaTeTOPHil

b) Tex, KTo moy4aeT CpeHIO0 3apIiaTy

B) tex, KTo moxydaeT BHICOKYIO 3apIuiaTy

I') Tex, kto pabotaeT Ha roccmyxoe

OIIK-9.2. Obyuarowuiica 3Haem: TEOPHH, OCHOBBI, MEXaHW3MBI, METOJIBl MAaTEPHAIBHOTO U
[Mpumenser METO/Bl | HEMaTepHaILHOTO CTUMYJIMPOBaHUS pabOTHUKOB ULt TOBBIIIECHUS
MaTepHalIbHOTO U | MPOM3BOAMTENHHOCTH  TPyZNa, METOAbl OLEHKH 3()(EKTHBHOCTH  CHCTEMBI
HEMAaTepHaJIbHOTO MaTepHAIFHOTO ¥ HEMAaTEPHAIBHOTO CTUMYIHPOBAHIS PAOOTHUKOB

CTUMYJIHPOBAHUS JUTs

MOBBILIECHUS 3¢ PEKTHBHOCTH

paboThI MepcoHaa

1. B nepapxuro nmorpedHOCTEH A. Maciioy He BXOAUT HOTPEOHOCTH:

A) dusnomorunueckas;

b) conmanpHas;

B) notpeGHOCTE B yBaXKeHUH;
I') morpebHoCTH B ycnexe.

2. Maxkrperop pa3paboTail TEOpHIO:

A) mponeccyalbHasi TEOPHsI TUMYHOCTH;

B) Teopus TpynoBoit MoTHBanny;
B) aByx ¢akTopHas Teopus;

I') Teopust MOTHBAIIMY UCTIOTHUTEILCKOH AeaTeapbHOCTH XY




3. CtuMmynupoBaHHe — 3TO. ..

A) cozaHue BHYTPEHHUX TICHXOJIOTHYECKUX TOOYKACHUH K IESITEIbHOCTH;

B) coBOKyITHOCTH MOTHBOB, TOOY>KAAIOIMINX K aKTUBHOCTH U OTIPEEIISIONINX € HANpaBJIeHHOCTD;
B) BHemHMe 1 BHYyTpeHHUE (haKTOPbI, TOOYKAAIOIINe PAOOTHUKA K TPYLY;

I') crpemiieHne oka3ath BIMSHHE HA IPYTUX

2.2 TunoBsble 3aJaHus I/l OLEHKH HABHIKOBOT0 00Pa30BaTe/ILHOIO pe3yabTaTa

[IpoBepsieMsIii 00pa3oBaTEIbHEIN Pe3yIbTaT:

OIIK-8.1.10pranusyer u | OOyyaromuiicss yMeeT: OpraHu30BaTb M KOOPJIMHUPOBATH PabOTy HO OOY4YEHUIO |
KOOpJMHUpYET  paboTy 1O | pa3BUTHIO KaJpOB, KOHCTPYKTHBHO OOCYXJaTh 30HBI pOCTa COTPYIHHKOB Ha OCHOBE
00y4eHUIO U pa3BUTHUIO KagpoB | (akToB ux pabodell NesTEeNbHOCTH, ONPENENsTh HOTPEOHOCTH B 00y4eHUN PAOOTHHUKOB.

Keiic 1.

Pernonansusiii aupexrop no CHI' MHOroHanmoHansHO# (apMarieBTHYeCKOi KOMITAHUHU TTONPOCHJI IIPeTojaBaTeliei 0JHOM
13 MOCKOBCKHMX OH3HEC-IIIKOJI MOJrOTOBUTH MPOrpaMMy 00y4YeHUs Uil pyKOBOJUTEINEH pEerHOHANIBHBIX IPEICTABUTEIbCTB.

o ero 3amsbICiTy, IO OKOHYaHHU IIPOrpaMMbl PYKOBOJUTEIH JOJDKHBI NOIYYUTh YETKOE IPEACTaBICHUE O CBOUX 3a/1avax,
(GYHKIMAX 1 0053aHHOCTSIX, BEIpa0OTaTh HABBIKK YIPABJICHHS MPEACTABUTEILCTBAMH, KOTOPBIE 3aHUMAIOTCS peau3annei
MPOJXYKLUH B PETHOHAX M B KOTOPBIX pabOTaeT OT TPeX JI0 MSTH YEJIOBEK, MOHATH KYJIbTYPY MaTepPUHCKOI KOMIIAHHH.

ITo crmoBaM peTrHOHAIBHOTO AMPEKTOPA, M3 ABAANATH PYKOBOIHUTENEH IIPEACTABHTENILCTB JIMIIL JIBOEC YJIaCTBOBAJIU B
nmporpamme IpogeccHoHaNbHOro o0ydeHHus B 3amaaHod EBpore, ocCTaibHBIC JOBOJBCTBOBAINCH «HHCTPYKTaKEM Ha
paboyeM Mecte». BonbIIMHCTBO M3 HUX paboOTaeT B KOMIIAHWM MEHBILE OJHOTO Toja, NMPUYEM HX IPeIIIeCTBYIOIIHE
Kapbepbl BeCbMa pa3HOOOpa3Hbl — OT HHKEHEPOB-MEXaHUKOB 10 XUPYPIOB.

Bompocst: 1. C gero ciexyer HauaTh HOATOTOBKY NMPOTPAMMBI COTPYIHUKAaM ON3HEC-IIKOJIBI?

2. TlopekoMeHIyHTe IMOCIEIOBATEIBHOCT JCHCTBHIA IO TOATOTOBKE W peaiu3alli IporpaMMbel oOydeHus. 3. Kakwue
MeTo/bl 00ydeHHs Oy yT Hanbosee IPUEeMIIEMBIMH JJIsl JTAHHOH ITPOTPpaMMBbl?

4. Kak orleHuTh 3((PeKTHBHOCTH IIPOTPaMMBI 00yIeHUs?
Keiic 2.

Bbl pykoBonuTenb ydyeOHOro neHTpa. Bamr coTpyHUK MpoBes oOyuaroliee MepoIpusiTHe Ha HOBYIO JJIsl HEro TeMy. Bl
XOTHTE TOAEINTHCS HAOIIONCHUAME CO CBOMM coTpynHuKoM: «[lo moBoxy BeOuHapa. S nenan(a) 3aMeTKH 1O X0y IUTIOC
BUepa MOOOIIANACk C MOCETUTEISIMHE, COOpa(a) Koe-KaKyto 00paTHYIO CBS3b.
CHavasa npo iochl. Tl 0O4eHb HHTEPECHBIH CIIMKEP, TBOSI JHEPTETHKA, TITyONHA MBICIIH - BCE ATO JIIOSIM HOHPABHIIOCH.
Tenepb Ipo MUHYCHI.

1. KonreHnt Obu1 He amanTHpoBaH nox LIA.

2. KoHTeHT OBUI KHIDKHBIM M CIIMIIKOM TEOPETHYECKUH C aKaJeMHYECKUM YKJIOHOM, CIIOXHBIH JUIS BOCHPHSTHSL.
Jlronu HacTpauBasich Ha y4eOHO-pa3BlIeKaTENbHbI J1aj, HO TOJYYHIIH «3arpy3».
He 6bU10 MBBIX HCTOPHIA, HA KOTOPBIE JIFOJIM MOTJIH ObI CKa3aTh — «JIa, 3TO PO MEHs, 3HAYUT MHE K Bamy.
Marno uHTepaxkTuBa.
OueHb OouibIlIne May3bl HA OTBETHI B uaTe. [loka 0TBEYAIOT, HaJJ0 Y€M-TO 3TH May3bl 3aM0NHATh. HUKOTO HE *kaeM.
Tewm1 peuu - Mr0SIM B OCHOBHOM Macce Hajo ObIcTpee u 6oapee.
MOHOTOHHOCTB peyH. DTO OTMETHIIA NIapa YeI0BEeK U3 IPHCYTCTBOBABIIHX.
Jlromm yuumm, nake Teruiasi ay JUTOPHS, U3HAYAIBHO JIOSUTbHASL, HACTPOCHHAS! IOCHIETh JI0 KOHIIA U 1aTh 0OPaTHYIO CBS3b, a
MOXET M KyIUTb. DTO HUKYJIa HE TOAUTCS».
HazoBute 2 mpuHImma , KOTOpble HapyllaeT JaHHas oOpaTHas CBA3b.

Nogkw

OIIK-8.1.10pranusyer u | OOyvaroluiicsi BiIaaeeT: HABBIKOM OIPEAEJICHHUS CHJIBHBIX CTOPOH M OrpaHWYeHHH
KOOpJIMHUpYeT  pabory 1O | pabOTHHKOB, METOJIaMU PA3BUTHSI COTPYAHUKOB C YYETOM NPHOPHUTETa UX PA3BUTHS U




00YYCHHIO M PAa3BUTHIO KaJI[pOB | MOTPEOHOCTEH OpTraHU3aIINY.

Keiicsl «Yponem, TOTOBHOCTHU INOAYUHCHHOI' 0>
3a£[aHI/IeI Onpez[em/ITe, Kakou YPOBCHb TOTOBHOCTU COTPYAHHKA K PECIICHUIO 3aa4X OIMMCAaH B KaXxJ101 CUTyallun

Curyanus 1

Anekceit YebotapeB HelaBHO ObUT Ha3Ha4YEeH PYyKOBOIUTENIEM MOAPA3EICHHs, B KOTOPOM OH JIOJIroe BpeMs npopaboTai B
KauecTBEe KIIOYEBOTO COTPYIHMKA. ECIM 4YecTHO, ero MOXHO Ha3BaTh JIYYIIMM COTPYAHHKOM mozapasneneHus. OH
NPEKpacHO IIOHWMAaeT, KaK OPraHM30BaH TEXHOJIOTMYECKHH MPOIecC, 3HAET BCE TOHKOCTH «KAK CBOHW IIATH INAJBIICBY,
OIepaTHBHO pelIaeT Bce NpodeccnoHantbHble 3a1a4n. Kpome Toro, y Asiekces ecTh elie 0JHO 3aMeyaTelIbHOe KauecTBO —
OH I10-HACTOAIIEMY OTBETCTBEHHBII YEJIOBEK M HA HETO BCETa MOXKHO IOJIOKHTHCS.

Hasnauenue sBisiercst s AJjekces RONroXOaHHBIM. OH OYEHb AaBHO TOBOPHIJ, YTO €My OBIIO OBl HHTEPECHO
nonpoOoBaTh ce0sl B POJIM PYKOBOAUTEINSL, YTO OH BHUT MHOTO BO3MOXKHOCTEH JJIsl MOBBILIEHUS 3P eKTHBHOCTH pabOThI
noapaszaeneHus. [IpaBaa, pabora ¢ KOJUIEKTHBOM y HEro He OYEHb JIaiuTcs. Ero crpemiieHne mposiBUTH ceOs B KauecTBe
«HACTOSIIIETO PYKOBOJWTEJNISD BBI3BAJIO CHayajla HEJAOYMEHHE, a IMOTOM M OTPHUIATEIbHYIO PEaKIHI0 CO CTOPOHEI
MIOJJYMHEHHBIX. MOJIObIe COTPYIHUKH K AJIEKCEIO NPHCIYIIUBAIOTCS, a BOT CO «cTapukamm» - O0ena. Ilociennee Bpems
OHU JIMIIb ()OPMATBHO BBIMOJHSIOT BCE PACHIOPSIKCHUS AJIEKCesl.

Taxoke He Bce IaguTcst y AjeKcesi ¢ OTYETHOCTBIO U PSiIoM (POPMaNbHBIX MPOLEIYD.

OnHaKo OH ONTHMHCTHYHO CMOTPHT B Oyaylee U ACHCTBHTEIBHO CTApaeTCsl.

B 3akiroueHHH AJNeKceil BBIpasmwil yBEpEHHOCTb B TOM, YTO HOMYMHEHHBIC CMOTYT ONEPAaTHBHO CHPABUTHCS C 3ajaueci,
MOIPOCHII MX OYESHBb BIYMYHBO IIOJIOMTH K €€ PEICHHIO.

Curyanus 2

PyxoBogurens Urops LllymkoB nomy4un GopMy HHIUBHIYAIBHOTO IUIAHA Pa3BUTHSL, KOTOPYIO HEOOXOIUMO 3aIlOJHUTH U
HanpaBuTh B KoprnopaTHBHBIN yHUBEpCHUTET B T€UCHHME TpeX Heaenb. B mpormmioMm roxy Mrops mpormien ABYXTHEBHBIH
TPEHUHT 10 3aloJIHeHUI0 VHOuBUAYaIbHBIX IUIAHOB PA3BUTHS U TEIEPbh OYEHb XOPOLIO OPUEHTUPYETCS B JAHHOM TEME.
Urops BbInenu 1uisi ceds IPUOPUTETHI Pa3BUTHUS, ONMUPAsCh HA MOJAENIb KOPIMOPATUBHBIX KoMnereHuuit. ChopMyaupoBa
JIB€ LIEJIM Pa3BUTHS U COCTABUII IIEPEUEHb MEPOIPHUATHH 110 JOCTHXKEHUIO KaX10i U3 HUX. MeponpusThs, KOTOpbIE BIMCAI
B MHauBunyanbHblil TaH pa3Butust Vropb, HaXomsTcs B paMKax Pas3iMYHBIX cep pasBUTHUS — «pa3BUTHE Ha paboyem
MecTe», «00y4eHHEe Ha ONbBITE APYTHX», «IIOMydeHHE 0OpaTHOHM CBA3M», OHM Pa3sHOOOPAa3HBI M PEANMCTUYHBI II0 CPOKaM.
Tex 2,5 gacoB, KOTOpbIE MOTPauCHbI TOCIEe OKOHYaHUs pabodero JHS Ha cocTaBieHUE VIHANBUIyanbHOTO IIaHA Pa3BUTH,
Uropio coscem He >xamb. OH yOexIeH, 4To il NpogecCHOHATBHOTO pOCTa M KaphepHOTO IPOJBIMXEHHUS HPOCTO
HEOOXOAMMO IIeJIeHANPABICHHO ¥ CO3HATEIFHO Pa3BUBATh COOCTBEHHbIE TPO(ECCHOHABHBIE HABBIKH.

Curyanus 3

Menemxep Buxrop I[lormoB HemaBHO BepHyJCS M3 3apyOeKHOW MOE3TKHM IO OOMEHY ONBITOM. TaMm, Ha MHOCTPAaHHOM
npennpustTid BuxTtop npoxomaun oOyuenue mo teme «Cucrtema ynpaBieHHs mepcoHanom». [lo MHeHHio Buxropa u ero
KOJUIeT, rnoe3Ka Oblla KpailHe MHTepEeCHOMH, mojie3Hoi u nHpopmatiuBHOW. [1o pe3yibpraTaM KOMaHANPOBKH PYKOBOJCTBO
monpocwio BHKTOpa BBICTYNUTH Iepel APYrUMH pykoBomuteasiMu Ilpeampusitus, B koTopoMm oH pabotaer. Llens
BBICTYIUICHHS — IIPEACTaBUTh HauOoyiee TIIOJIe3HBIE W HWHTEPECHBIE HAEH U3 3apyOeKHON TPAKTHUKU YIpPaBICHUS
nepcoHaioM. Panpiie BUKTOp HHKOTZa He BBICTyNal Iepen Takoi Oonbinoil ayauropueil. OH HE OYeHb NMOHHMAeT, Kak
NIPaBUJILHO OBUIO OBl OPTaHM30BaTh CBOE BHICTYIUICHHE — HYXKHO JIM TOTOBHUTH CJIAal/bl, €CIM HYKHO TO, KakMe M Kak,
CKOJIbKO BPEMEHH paccKasblBaTh, a CKOJBKO OTBEYaTh Ha BOMPOCH M T.I1. Kpome Toro, Bukrop c nmerctBa He mroOuT
myOsuHble BhICTyIuIeHHUs. Kaskaplid pa3 B MOZOOHBIX CHUTyalUsiX OH OYEHb BOJHYETCS, YyBCTBYET Ce0S «IIIKOIBHUKOMY,
«TepsAeT MbICIb». BHUKTOp BCAYECKH MBITAETCSl OTTSHYTh ATy BBICTYIJICHUS, HAXOAS KaXKIbI pa3 KaKHE-TO BECKHUE
MIPUYHHBL.

Curyanus 4

AnpbepT XpOMOB — SIBIISIETCS PYKOBOJUTEIEM HMPOM3BOACTBEHHON ennHUNBI Komnaanu. OH OTIMYHO 3HAET BCE HIOAHCHI
JESITEIbHOCTH, T.K. KOTZa-To caM (GopMupoBall U oTiaxkuBas paboTy. Korma Anp0epT TOIBKO HaYWHAI ONTHMH3UPOBATH
JeSITeIbHOCTD TPOW3BOACTBEHHON €AWHUIIBI €My, NeHCTBUTENbHO, ObUI0 TpyaHO. Ho, Oymydn 4eIoBeKoM CHOCOOHBIM U
TPYIOJIFOOMBEIM, OH CO BPEMEHEM OCBOWJICS M OTJIMYHO crpaBwics ¢ 3amadeir. [1o omeHke pykoBojacTtBa Kommanuu, B
HACTOSIIEe BPeMsI CTPYKTYPHOE TIoIpa3iesieHre, BO3TIIaBlsieMoe AITbOepTOM, SIBIISIETCSI OJTHUM U3 CaMbIX () ()EKTHBHBIX.

B stom roay pykoBoactBo Kommanuu npemroxmino Ans0epTy moayMaTh HaJ WSS, CTaTh PYKOBOJUTEIEM U HaJIaIUTh
JeSITeIPHOCTh BHOBD MTPHOOPETEHHO!N MPOU3BOACTBEHHON CIMHUIIEI B IPYTOM PETHOHE.

OnHako AJnp0OepT HE yBepeH, YTO corjacutcs. «/IBa pa3a BOWTH B OJHY U Ty K€ BOIY» - OUCHb CJOXHO. BBITOABI H
MIEPCIICKTUBBI MPUHATHUS TAHHOTO MPEIUIOKEHUS U HETO HEOYeBUAHBI. Pruckun AnpOepT olleHHBAeT, KaK OYEHb BBEICOKHE.
Bonee Toro, u3 mojapaszieneHus, KOTOpoe BO3TIaBIseT AJbOEpT, COBCEM HEIABHO 10 CEMEHHBIM OOCTOSITEIhCTBAM YIIEI
ero 3amMecTuTeNb, KOTOPOro ANBOEpPT BHICI B KAa4eCTBE CBOCTO NPEEMHHUKA. Terepb COBEPIICHHO HEMOHSTHO, B «YbU
PYKN» nonage€T €ro nporu3BoOJACTBCHHAA €IMHUILIA.

Curyanwst 5

Omnpra IlepoBa qBa Mecsia Ha3aj mpuinuia B JlemapraMeHT ympasiieHus nepconanom oguoro u3 [peanpustuii Komnanuu




Ha JIOJDKHOCTH CITEITHAIMCTA TI0 OOYYEHHWIO W Pa3BUTHIO. JTO ee IMepBoe MecTo paboTel. Jlerom Ombra ¢ oTaudueM
3akoHumina (akynapTer rcuxonorud MIY um. JlomoHocoBa. Eif mpemoxwimm pa3paboTarh KOMIDIEKC MEPONPUATHN TIO
Pa3BUTHIO HAaBBIKOB YIPABICHHUS JIOABMHU IS PYKOBOAWTENEH cpemHero 3BeHa. Oybra OXOTHO COTJIACHIACH B3SATHCS 3a
pa3paboTKy mporpamMMmbl OOyYeHHS W C DHTY3Ma3MOM HIPUCTYIIUIA K PEIICHHIO MOCTaBIEHHOH 3amaun. [lo ee MHeHHIO,
pa3paboTka TaHHOW MPOrpaMMBI MOMOXKET e NMPHOOpPECTH HOBBIE 3HAHWS M NPOsSBUTH cebs Ha Ilpemampustun. Oimbra
yOexaeHa, 4To 00JajaeT JOCTaTOYHBIMU 3HAaHMSMH JUIS BBIIOJIHEHUS 3aJaHus, XOTs OYEBHIHO, YTO OHAa HE JO KOHIA
MIPE/CTaBIIET BCE MPOOJIEMHBIE 00J1aCTH, KOTOPBIE, KaK MPaBUIIO, BOSHUKAIOT B CTOJIb CEPHE3HOM U KOMIIIEKCHOM ITPOEKTE.

3agava. B Bamewm oTzaene ecTh COTPYIHHUK, KOTOPBIH MPOIIEN BCE 3TAlbl KAPHEPHOTO Pa3BUTHA. B HacTOAImINI MOMEHT
HUKTO JIydIlle, Y€M OH, HE 3HAET CIEHU(PHUKN AEATEIBHOCTH MoapasaencHus. OQHAKO BBl MIOHUMAETE, YTO Yepe3 HEKOTOPOe
BpEMs €My CTaHET CKy4HO paboTaTh 311€Ch.

UYro BBI eMy IIpeIoKuTE?

OIIK-8.2. Cocrapnsier | OOyuaromuiicss yMeeT: HCHOJIb30BaTh HOPMATUBHO-IIPABOBYIO 0a3y MpHU 3aKIIIOUYEHHU
TPYIOBBIE JIOTOBOPBI U | TPYZOBBIX JOTOBOPOB W JOIOJHUTENBHBIX COTJIALICHHI K HUM, HAXOIWTh OIIMOKH U
JOTIOJIHUTENIBHBIE ~ COTJIAIICHMS | HECOOTBETCTBUSL IIPH  3aKIIOYCHHHM TPYIOBBIX JOTOBOPOB U  JOTOJHUTEIBHBIX
K HUM COTJIAILCHUH K HUM.

3agaua 1.

MeHekep 1Mo yNpaBieHUIO NEPCOHAIOM IMPOBEN coOeceoBaHHEe C MPETEeHAEHTaMH Ha JOJDKHOCTH IMOMOIHUKA
3aMecTuTensd nupekropa: 17 nmetHeit Anekcanapoit n 20 nmetHeit Mapueil, koTopas sBisjlach MHBaIMoM 2 rpynmel. Ha
paboTy nIeByIIKH ycTpauBaroTcst BrepBble. CobOecemoBanue mpouuti obe. MM ObUTO MPENoKEeHO Ha CICAYIOIIUN NEHb
NIPUHECTH JAOKYMEHTBI, 0€3 MPeqbsBICHUS KOTOPBIX TPYJOBOW OTOBOP C HUMH, MO CJIOBaM MEHepKepa, He MOXET OBbITh
3aKJFOUYCH:

- IACTIOPT; TPYAOBasi KHIXKKA;

CTPaxoBOE CBHJETEIILCTBO 005A3aTEIHHOTO IIEHCHOHHOTO CTPaXOBaHUs,

3aI0JIHEHHYIO aHKeTy ¢ nH(popManuei 000 Bcex OMIKaWIINX POACTBEHHUKAX C MECTAMHU PabOTHI.

W3 mpoekta TpyZOBOTO JOTOBOPA, NMPEJOCTABIEHHOTO MM ISl O3HAKOMJICHHS, CIIEIyeT, 4TO pabOTHUKaM Oyxer
YCTAQHOBJICH UCTIBITATEIbHBIA CPOK, MPOJODKUTETIHLHOCTRIO 2 MECAIIa;

OTIYCK TIPEOCTAaBISIETCST 10 HWCTEYEHHIO 6 MecsiieB C MOMEHTa 3aK/IIOYeHHs TPYJOBOTO JOroBopa
MIPOJIOJIKUTEIFHOCTHIO 28 KalleHAapHBIX JHEH;

pexuM padotsr: ¢ 10.00 — 19.00 ¢ nepepsiBoM Ha 06ex ¢ 14.00 - 15.00.

JlaiiTe OLEHKY NMPaBOMEPHOCTH TPeOOBAHUI MEHe/Kepa MO YNPABJICHHIO TEPCOHAIOM W 3aKOHHOCTH YCJIOBHM
TPYAOBOTO JOTOBOpA.

1. Kakue 1oKyMeHTBI TOIKHBI OBITh PE/ICTABICHBI YKa3aHHBIMU NPETEHIEHTaMU Ha paboTy?

2. KaxkoBbI IpaBHiIa yCTAaHOBIICHHUS UCTIBITATEIIFHOTO CPOKa?

3. OcoOeHHOCTH TPENOCTaBICHNS OCHOBHOTO €XETOJHOTO OIUIaYMBAEMOT0 OTITYCKA OTICNBLHBIM KaTETOpUsIM
paboTHHUKOB

4. Kakoit pexxuM paboThI MOT OBITh YCTaHOBIICH LTS JAHHBIX pAOOTHHKOB?

OIIK-8.2. Cocrasser | OOyuaromuiics BiajeeT: HaBBIKAMH aHAIN3a TPYIOBBIX JOTOBOPOB M JIOTIOJHUTEIHHBIX
TpYIIOBbIE JIOTOBOPBI U | COmalIeHUH ¢ Pa3HBIMH KaTErOpUsIMH PaOOTHUKOB.

JIOTIOJTHUTENBHBIE ~ COTJIAIICHUS
K HUM

3&,&3‘13 1. B Tekct TPYAOBOI'O A0roBopa € I/IBaHOBBIM, NPUHUMACMBbIM Ha NJOJLDKHOCTb MCHEKEPA 11O pa60Te C KJIMCHTaMH
B OpraHU3aIluIio «d)aKen», BKJIHOYUIIN CJICAYIOIHNE TTOJIOKCHUS:

— pabortomarens 00s3yeTcss BBIOATh PAOOTHHUKY 3K3EMIUIIP IOJDKHOCTHONH HWHCTPYKIIMW, HAYUCIATh W BBHIIIAYHBATH
€XKEeMEeCsUHYIO0 3apabOTHYIO IJIaTy;

— YCIIOBHSI TPYIOBOTO JIOTOBOPA HOCAT KOHPUACHIINATBHBIN XapaKTep U Pa3TIalIeHuIO He TIOJIJIeKAT;

— YCJIOBHA TPYAOBOT'O JOroBOopa MOryT OBITH M3MEHEHEI 110 COTJIANICHHIO CTOPOH NIYTEM IOANMUCAHUA JOMOJHUTEIBHOI'O




COTJIAIICHWA WA ITYTEM OAIIMCAHUA HOBOI'O TPYAOBOT'O JOTOBOPA,
— CPOK UCIIBITaHUA COCTABJIACT 2 Meciana, KOTOpLIﬁ IO COrJIAalICHHUIO CTOPOH MOKET OBITH IMPOJJICH C€1I€ Ha 2 HCOCIIN.

Orlpez[em/ITe IMPpaBOMEPHOCTH BKIHOYCHHBIX MOJIOKCHUH.

OIIK-9.1. Omnpenensier | Obyuatowuiicst ymeem: OCYIIECTBISITE KOHTPOIb COOTBETCTBUS (POPMBI OILIATHI TPyaa U
MIPaBUIILHOCTh NPUMEHEHHS | BHJA JAEATEIBHOCTH PaOOTHUKA, HAXOAWTh M YCTPAHATh OMIMOKUM B CHCTEME OILIATHI
OILIaTHl TPYy/Aa paOOTHUKOB TpyJia pabOTHHUKOB

Curyanus 1

B cooTBeTCTBUM C TPYAOBBIM JOrOBOPOM [uisi paboTHHKA ckiajga opranusaunuu [letposa C.I1. ycraHOBieHa mpocTast
noBpeMeHHasi ¢opma orratel Tpyna. [lerpo C.II., corimacHo Tabemo oTpabOTaHHOTO BpeMeHH, B MapTe Mmecsme 202
roja otpadotan 176 gacos. TapudHas craBka coctapisieT 100 py6. 3a 1 yac.

3amanue. Onpenenuts cymmy 3apadoTtHoit miatsl [letposa C.I1. 3a mapT 202 rona.

Curyarus 2

B cooTBeTcTBHE C TPYIOBBIM JOTOBOPOM JUIA ClIeCapsi-pEMOHTHHKA MEXaHUYECKOTo IiexXa opranusanuy Biacosa B.A.
yCTaHOBJICHA TOBpEMEHHO-TIpeMuanbHas (opma ommatel Tpyzaa. Pasmep exemecsyHoi mpemuu coctaBiser 20% ot

(bakTHYECKM HAYMCICHHOW 3apaboTHOM miatel. BrmacoB B.A., cormacHo Tabemro oTpaOOTaHHOTO BpPEMEHH, B MapTe
Mmecsme 202 roma otpabotan 176 gac. Tapudnas craBka cocrasisier 110 py0. 3a 1 gac.

3amanme. OnpenenuTh cyMMy 3apa0oTHOH miatel BracoBa B.A. 3a mapT 202 roxa.
Curyanust 3
B coorBeTcTBMM CO IITaTHBIM paclMCaHHEM HadaJlbHUKY IutaHoBoro otaena CoxomoBy A.J. ycTaHOBICH

nmoipkHOcTHOU oknax 26000 py6. Uucmo pabounx mueit B Mmapte 202 ronma coctaBiser 26 pabounx mHei. daktudaeckn
CoxonoBeiM A.U. orpabotano 22 pabovnx THS.

3amanue. Onpenenuth cymmy 3apadboTtHoit miatel Coxonoa A.U. 3a mapt 202 roja.

OIIK-9.1. Obyuarowuiica énradeem: HaBBIKAMU YKOHOMHUYECKH MPABUIBHOTO (OPMYIHPOBAHUS H
MIOCTaHOBKH 3aJiau B 00JIaCTH OIUIATHI Tpya
Ompepenser MPaBHIEHOCTh
NpUMEHEHHsT OIUIaThl  TpyaAa
paboTHUKOB
Curyarus 1

Paborauky opranmsanuu [laBnoBy W.I1. mpemocraBiieH odepeHON OIUIAYHBAEMBIA OTITYCK MPOAOIDKUTEIHHOCTRIO 14
KajeHaapHbIX nHed ¢ 14.01.2018 roma mo 27.01.2018 roga BrimountensHo. Oknan pabotHuka cocrasiser 20000 pyo.,
JIPYTUX BBIIUIAT B IMOJIB3Y paOoTHUKA He mpon3Boamiock. Pacuernsiit mepuox ¢ 01.01.2017 roma mo 31.12.2017 rona
otpadoran I[TaBnoseim W.I1. He monHOCTHIO: B Mae 2017 roma ITaBmos WM.I1. 6omen ¢ 07.05.2017 roga mo 20.05.2017 rona,
B CBSI3M C YeM 3a Mail eMy OblIa HaunceHa 3apaboTHas iata B cymme 5000 pyo.

3aganue. Onpenenuts 3apadoTHyo 1iaty [laBnosa W.I1. 32 ouepenHoii oTiryck.
Curyarus 2

Paborauk opranmzamuu CmupHoB A.A. ¢ 14.02.2018 roma yXoauT B OTIYCK MPOAOJDKUTEIBHOCTHIO 28 KaleHIapHBIX
maer. Ilepmox c 01.02.2017 roma mo 31.01.2018 roma CmmpHOBEIM A.A. oTpaboTtan momHocThl0. B 2017 romy
JIOJDKHOCTHOM okJag padotHuka coctaisut 25000 py6. C 01.01.2018 roma A0KHOCTHOH OKTa paOOTHHKA TOBBIIIIEH HA
10% u coctaBun 27500 pyo.

3aganne. Omnpenenuts KOd(QQUIIMEHT IMOBHINICHUS 3apabOTHOHM IutaTel M 3apaboTHyro 1aty CmupHOBa A.A. 3a




OYepEeIHOM OTITYCK.
Curyanus 3

@®oHA OIUTaTHI Tpyda B TeKymeM rony cocrasiser 750 teic. py6. Ha Oyaymmii ron mpennpusTHEM YCTaHOBICH
HOPMAaTHB IpUpocTa (oHAA OIIaThl Tpyaa B pazmepe 10% 3a 5 %-Hblit mpupocT 00beMa NPOIYKIHUH.

3amanue. PaccuntaTh M1aHOBBIN (POH/I OMJIATHI TPY/Aa HA JAHHOM MPEIIPUSITHH 32 TOI.

OIIK-9.2. Ilpumenser meroasl | OOyuaiowuiica ymeem: yOexInarb, MOTHBUPOBAaTH M OKa3blBaTh BIMsHHE 0e3

MaTepUuaJIbHOTO " | UCIIOJIb30BAHUA aIMUHUCTPATUBHOT'O JaBJICHUA.
HEMATCpUaJIbHOTO
CTUMYJIMPpOBAHUA JJIA

moBeIIeHUS 3¢ dexTuBHOCTH
paboTHI IepcoHana

Curyarus 1

Ananus curyauuu «/M3MeHeHus B cucTeMe 3apab0oTHOM IUIaThl B OaHKE»

Heﬂb anaausa: Pa3sBUTb HABBIKU BI:Ipa60TKI/I YIPABJICHUYCCKUX KaAPOBBIX peH.IeHI/Iﬁ C HCIIOJB30BAHHUEM TeOpI/Iﬁ
MOTHUBAIIUHU.

3aoanue. O3HAKOMBTECH C CUTYaIlHEH M OTBETHTE HA BOIIPOCHI K HEH.

Cumyayus. PykoBOJIICTBO KOMMEPYECKOro OaHKa B CBSI3U C PSIOM OOBEKTHBHBIX M HEOOBEKTHUBHBIX NMPUYHMH (IPUUEM
MOCIIETHUE NPE0oOIaIaIi) PeIHIO H3MEHUTh CUCTEMY M (JOPMY OIUIATHI TPYAA paOOTHUKOB (POHTOBOTO YIPABICHHS: €CIN
paHbIIIE €T0 COTPYAHHUKH MOTyJany (PUKCHPOBaHHBIN OKIa] ioc 10% OT CyMMbI KOMHCCHH 32 IIPOBEICHHYIO CACNKY, TO
TeTeph OKJIaJl JIUKBUIUPOBAJICS, & «CIEIbINNHA» yBeIHIHiIachk 10 40% 0T KOMHCCHH 32 OTIEPALHIO.

B cBsi31 ¢ 3THM HOBIIECTBOM OOJIBIIMHCTBO BEAyHIUX CIICHHUAIUCTOB (663 KOTOPBIX pa60Ta (1)OHZ[OB01"O yipaBJiCHUA
6yI[CT Tapajin3oBaHa €pa3y, a BCETo Oanka — co BPEMCEHEM, TaK KaK 3TO YIIPaBJICHUEC ABJISJIOCH BEAYIIUM B JaHHOM OaHke
n CaMbIM peHTa6€J'IBHLIM) IIoJaJIk 3asABJICHUC 00 yxone.

Omnpoc, MpoBeACHHBIN MEHEKEPOM IO YIPABICHHUIO NMEPCOHAJIOM, BBISBUI CIIEIYIOIINE MPUYUHBI TAKOTO MOCTYTIKA:
HEYBEPEHHOCTH B IOJYYEHUH CIIPABEAJIMBOI OIUIATHI MPU HEOJIAroNpHUsITHON CUTYallMH Ha PHIHKE; BOCTIPUATHE ITOCTYITKA
PYKOBOJICTBA KaK HE3aCJIy)KEHHOTO HAaKa3aHMs; OTCYTCTBHE yUeTa MHEHHs CaMHUX PaOOTHUKOB.

[To pexoMeHaanmu MEHEIKepa PYKOBOJACTBO MPEIJIOKUIO CHadajla MPOBECTH DKCIEPUMEHT MO BHEAPEHUIO HOBOM
(opMBI OIIIATHI Ha 3aWHTEPECOBAaHHBIX paboTHHKAaX. OMHAKO 3TH MEpHI MO3BOJWIA BEPHYTH JHIIb YaCTh COTPYAHHUKOB
(hOHIIOBOTO YIIPABJICHHUS; OCTAIBHBIC YBOJIMIHCE.

Bonpocw ona ananusa:

1. O0OBsicHUTE IMPpUYUHBI IPOBajia HOBOBBCJCHMA, CBA3AHHOTO C UBMCHCHUSAMU B 3apa60THoﬁ maTre, ¢ HOSI/IHI/Iﬁ Pa3INIHBIX
COJACPIKATCIBHBIX U IPOLIECCCYATBbHBIX Teopnﬁ MOTHUBALIUN:

1.1. Kakue rpynmsl noTpeOHOCTEH OBUIM pa3BUTHI y COTPYIHHKOB OT/ENA IO HOBOBBEJACHMS M KAaKHE CTaN aKTyaJIbHBI
mocye ero BHeapeHus (mo teopusaM Macioy u Ansaepdepa). Kak m3mMeHeHHe CTPYKTYPHI B IPHOPUTETOB MOTPEOHOCTEN
MTOBITMSUIO HA BOCIIPHUSATHE HOBOBBEJICHHUS !

1.2. Ilpoananu3upyiite mnpemlaraeMyr0 CHUCTEMY OIUIATBl TpyJa C TOYKM 3PEHUs] Teopuu oxuaaHus. OueHure ee
MTOTEHIMAJIBHYIO CIIOCOOHOCTH OKa3bIBAaTh BIHMSHHUE HA 3((HEKTUBHOCTH ACATEINBHOCTH U MPHU KaKUX YCIOBHUSIX JaHHAS 3(¢-
(hEeKTUBHOCTH MOKET OBITh IOCTUTHYTA, YIUTHIBASI CIIOKHUBIIYIOCS HA JAHHBIA MOMEHT CHUTYAIIHIO B oTAene?

1.3. OuennTe ¢ MO3KUIMIA TEOPHUH CHPABEIUIMBOCTH (JUCTPUOYTHBHOM, POLIEAYPHOIl CIPaBeUIMBOCTH M CIIPABEAIMBOCTH
B3aMMOJICHCTBHSA) CTapyl0 M HOBYIO CHCTEMY OIUIaTBl TpPyZAa, NPOLECC BHEAPEHUS HOBOBBEICHHWS W MPOJEMOH-




CTpHpPOBaHHbBIE PYKOBOJCTBOM OTHOIIIEHHE K COTPYTHUKAM OTIENa.

2. OCHOBBIBasICh Ha PEKOMCHOAUAX Teopnﬁ MOTHBAIIMU, KPATKO OMUIIUTE Hanboiee HpeJJHO‘ITI/ITeﬂLHHI‘/II IUIaH ACUCTBUI
PYKOBOJACTBA 0aHKa I10 MOBLIIIEHUIO MOTHBAIIUU COTPYAHUKOB OTACIIA.

Curyars 2

Yuopaxuenne «Teopuy MOTHBAIIMK ¥ TPAKTUKA YIIPABIASHHS IIEPCOHATIOM

Lenu ynpadschenus:: HaydUTHCS aHATM3MPOBATh IPAKTHKY YNPABICHHUS IMEPCOHAIOM C MHO3WIMH €€ COOTBETCTBHS
PEKOMEHIALMSIM TEOPU MOTHBALMM; BBIIBIATE M HPOTHO3UPOBATH BO3MOXKHBIE NPOOIEMBI, CIPOBOIMPOBAHHBIC HE-
COOJTIOICHIEM TTPABIII MOTHBAIIMOHHOTO YIIPABICHHUS IEPCOHAIOM.

3aoanue. ZlaﬁTe OTBETbI Ha BOIIPOCHI: KaK COIIaCye€Tcsa C MOTUBALHMOHHBIMU TCOPUAMHU CJIICAYIOLIAasA IIPpAaKTUKa
ACATCIIBHOCTU MPEANPHUATUA (yKaSaTL, KaKHC ITOJIOKCHHUA KaKUX TeOpI/Iﬁ MOTUBALIUU PCATTU3YIOTCA WA HApYHICHBI BbIAAH -
HBIX anMepax)?; KaKne HpO6J’IeMH MOT'YT BOBHUKHYTH B [IPUMEPAX, B KOTOPBIX OIMMCAHA HETaTUBHAA HpaKTI/IKa?

1. AreHTam 1o COBITY IJIATAT TOJIBKO KOMHCCHOHHBIE (IIPOLIEHT OT 00beMa 3aKJIFOUYEHHOTO JIOTOBOpa O MpoJaxe) Ha
TOM OCHOBaHHH, 4TO JIt00as Apyras CHCTeMa MOOIIpeHHs OyneT MeHee d3PPEKTUBHOMN A yBEeIHUCHHsS 00beMa
MPOAAXK.

2. Pazmep KOMHCCHOHHBIX (TPOLIEHT OT 00BEMa 3aKIIOUYEHHOTO OTOBOpPa O MPOJAa)xe) YCTAHABIMBACTCS B OTCIC
cOBITa OJTUH pa3 B rOJl ¥ B TCUCHHE ITOTO MEPHO/Ia HE MEPEeCMaTPUBACTCS.

3. CotpynHuku otaena cObITa ONEHUBAOTCA KaKABIH Mecan 1o 3¢ddekruBHOCTH MX paborel. C momoOHOTO poma
OIICHKOH 3HAKOMST BCEX COTPYIHHUKOB OT/ENa COBITA.

4. Tlpenmonaraercsi, 4TO 10 TeX IOp, MOKa COTPYIHHK OTHAeNa CObITA HE MPOSBUT ceOs, OH JODKCH BBIMOJIHSATH
MpoCTeHiye 3a1anus, ObITh «HA MOOETYIIKAXY.

5. Ha kypchl MOBbIIICHHsT KBATU(DHUKAIMKA HAMPABISIOTCS TOJNBKO TIABHBIC CIEHHATUCTBI OTAena cObita. B modom
JPYroM cily4yae BJIOXKEHHsI B 00pa3oBaHue CUUTAIOTCS Hed()(DEKTHUBHBIMHU JJIsl OT/ETIA.

6. ITnan paboTel oTAETa COBITA HA TOJ U KBAPTAJl COCTABIIAIOTCS C YUSTOM MPEIIOKECHUH BCEX COTPYTHUKOB,

7.B KOHIC roja YIpaBJISIONUI MO COBITY paclpenesiseT MPEMHH TeM COTPYIHHKAM OTIENa, KOTOPBIC, MO €ro
MHCHHIO, 3aCITYKUINA «HEYTO OOJIbIIIEE).

Curyanus 3

YuopaxHenue «Omrbka PYKOBOJAUTEIIA

Lle]lb ynpasicHeHus: ONpCACIUTb NPUYNHBL OIIMOOYHBIX YIIPABJICHYCCKUX pemeHI/Iﬁ, CBA3daHHBIC C HapyLICHUEM
IpaBrUJI MOTUBALIUN HOTp€6HOCT$[MI/I.

3adanue. O3HaAKOMBTECH C CUTYAIMSIMU M OTBETHTE Ha BONIPOCHI K HUM.

Cumyayus 1. 1lled npemioxmn cBoeMy OTBETCTBEHHOMY U 00S3aTEILHOMY COTPYAHHKY pa3paboTaTh HPOEKT IO
HOBOMY HAIIPaBJICHUIO [ESATEIBHOCTH KOMIAaHMHM. OJHAKO 3TOT COTPYAHHK CTaJl BO3pakaTh M TPUBEN TaKue
apryMEHTBHI: «S] XOpOIIo BRIMOIHSIO 3a/1a4H, JIEXKAIFEe B paMKax MOeH KOMIIETeHIIMK. MHe HpaBUTCA, KOTAa MO Jeyia
B TIOPSJIKE, a 3aJ1a9d YETKO M BOBPEMsI BBIOJMHSIOTCS. Pa3pabaThIBaTh HOBBIM NMPOEKT O3HAYAET BCTYIUTHh B «30HY
HEKOMIIETEHTHOCTH», M 51 OyJy 4yBCTBOBaTh ceOst auckoMmdopTHo. KpoMe TOro, HENMOHATHO, KaKHWe pe3yJbTaThl
MOYKHO TOJIYYHTb IIPH pa3pabOTKe HOBOTO MPOEKTA, a BHIITOJHEHUE TPUBBIYHBIX JUII MEHS 337a4 IPUHOCUT KOMITAaHUU
TIOCTOSTHHYIO PUOBLIBY.

Bonpoc. Kakyto ommnOKy coBepIIiI pyKOBOAUTEID IIPU BEIOOpE CIIOCO0a MOTHBALIMK CBOETO COTPYJHHUKA?

Cumyayus 4.




PyxoBogurenem HeOOIBIION, HO JUHAMUYHO Pa3BUBAIOLIEHCS KOMIAHMM c(HOPMyNIMpOBAaHA yCTAHOBKA Ha
IIPUEM HOBBIX COTPYAHHUKOB, 00S3aTEIBHO MOJIOJBIX, aMOWIMO3HBIX, HAIEJICHHBIX Ha NPOGECCHOHAIBHBIH POCT.
PyxoBogurens paccyxaan Tak: «Eciu cOTpyIHUK CTpEMUTCA K yCIIeXy, OH CTaHET paboTaTh HE TOIBKO Ha ceds, HO U
Ha KOMIIAaHHIO, 9TO OyZET CIOCOOCTBOBATH €r0 Pa3sBUTHIO». B TeueHMe ModyTOpa JIET 3Ta MOJHWTHKA JaBaja CBOH
IUTOJIBI, OTHAKO K KOHITY BTOPOTO rojia BO3HUK pe3Kuil «oOBam» yBosnpHeHuiL. [1pu nmpueme Ha paboTy TroasaM oOemanu
KapbepHBIH POCT, HO CBOOOJHBIX BAaKaHCHUH Ha PYKOBOISIIME JOJDKHOCTH B KOMIIaHMM He Obuio. B pesynbrate
OpraHu3aIys NOTepsla CaMbIX AKTUBHBIX U YCIIEIIHBIX COTPYIHUKOB.

Bonpoc. Kak BBl nymaere, B 4eM 3aKiIiodagach OIIMOKa PYKOBOIUTENS (OPHEHTHPYHTECh HA TEOPHUIO
MakKnennanna)? Kakue pemeHnss B 3TOW CHUTyallMM MOKHO OBIIO OBl NPEINPHHATH, YTOOBI CTaOMIM3MPOBATH
HanOosee EHHBIX COTPYIHUKOB?

Cumyayus 5.

PykoBoguTens 3aMeTHII, YTO ¢ POCTOM YHCIEHHOCTH €r0 OT/AEeNa 3aMETHO YXYALIMINCh OTHOLICHUS MEXIY
COTpyIHHUKaMU. PeTyasipHO BO3HUKaJIM KOH(IMKTHI, COTPYJHUKN MPUXOAMINA K HEMY KaJOBaThCsl HA CBOMX KOJUIET,
HEKOTOpble YacTo Opamu OosbHHYHBIE JUCTHI M T. I. OCcOOEHHO CTpajgaia COTPYIHHIA CPEOHUX JIET, XOPOIIUH
CHELHAIIICT, HO OYEHb PAaHUMas, C OOMIUYMBBIM XapaKTEPOM.

XKenast KOMIIEHCHPOBATh COTPYIAHUIIEC YXYIMIAIONIYIOCS 0OCTaHOBKY Ha paboTe, pyKOBOAMTENb PELINN MOBBICUTH €i
3apaboTHy0 miaty. OIHAKO Yepe3 HEKOTOpPOe BPeMsl JKCHIIWHA YBOJWIACH M TIEpennia B JIPYTyl0 KOMIAHHIO Ha
MeHbpIMH okiaz. [lonasas 3asBieHne 00 yxone, oHa ckasana: «IlycTh TaM IUIaTAT MEHbIIE, 3aTO MHE TaM CIIOKOWHEe,
HET KpHUKa U [IyMa IO ITyCTAKaM».

Bonpoc. O6wsacaute cutyanuro ¢ no3unuii teopun @. ['eprbepra. [logymaiite, kakoit hakTop cran Mt TaHHOMH
COTpPYIHHUIBI MOTHBUPYOIIM.

OIIK-9.2. [Tpumensier Metonsl | Obyuarowuiici  61adeem: TIPHEMaMH H = METOIAMH  OICHKA JI(PQPEKTHBHOCTU
MaTepHaIbHOTO 1 MaTepHaNbHO’ 1 HeMaTepHaIbHOI CHCTEMbBI CTUMYJIUPOBAHUS PAOOTHHKOB
HEMaTepHaJIbHOTO
CTHMYJIMPOBAHUS ISt
MOBBILIEHUS 3P PEKTUBHOCTH
paboThl mepcoHana

Keiic 1
WHCTpYMEHTHI MOTHBAIIUHU PabOYHX.
XapakTeprcTiuKa OpraHu3auu

CtpyKTypa - yIpaBJiIeHHE U BCE aIMUHUCTPATUBHBIE CIYKObI HAXOAATCS B OJHOM 3[aHUM B KpyIHOM ropoje Camapckoit
obmactr. OCHOBHOM 3aKa34MK OpraHU3alliy TEPPUTOPHAIBEHO HAXOIWTCS B HETIOCPEACTBEHHON OIM30CTH OT MPENPHSTHS.
Taxoke MMEIOTCS JBE CTPOWTENbHBIE IUIOMIAJKH B pernoHax. llpodwis AesTETBHOCTH — CTPOMTEIHLHO-MOHTAaXKHAS
OpraHu3aIysi, CyonoapsAIMK, OJJHO U3 MPEIIPHUITHI XOJIANHTA.

OO6mas yrcaeHHOCTh TiepcoHana — okoyio 500 gemoBek. Cpok paboTel opranuzanuu — CMY CyIecTByeT ¢ COBETCKHX
BpeMeH. 3a mocnennue 10 et 3HauuTeTbHO U3MEHIIIACH CHCTEMa YIIPaBJICHUS.

O6mias curyanus

BrI — 3amecTuTeNh TeHepaIbHOTO JUPEKTOPa MO paboTe ¢ MepcoHaioM. Berynmm B JOIKHOCTS Hepemio Hazas. [lo Bamero
MPUX0/a B OPraHMW3AIMIO 3TOW MO3WIIMK B HEW He ObuTo. Bac mpuriacun BUlle-TIPE3UACHT XOJIWUHTA (HEe paboTaromIuii
HETMOCPEACTBEHHO Ha TAHHOM IMPEATIPHUSITHH).

W3 Gecenpl ¢ reHEepaIbHBIM TUPEKTOPOM BBl Y3HAIM:

1. OCHOBHOM KOCTSIK COTPYJHHKOB paboTaeT Ha HMpeAnpusTuu oT 15 mo 25 met u He cobupaercs yXOOWTh B
CHJIy BO3pacTa M TPHUBBIYKH. ITO BHICOKONMPO(hECCHOHAIbHBIC pabouue KaJpbl, MMEIOIINE YHUKAJIbHBIN




OIIBIT.

2. TekydecTh KaapOB HAOIIOAACTCS, CKOPEE, CPEIH MOJIOIBIX CIICIIMAIMCTOB: OHH IPUXOIST MOCIIC HHCTUTYTA,
MOJIyYaroT OMBIT, a TIOTOM ye3xarT B [leTepOypr Ha CTPOUTEILCTBO CYIEPMApPKETOB, TIC IUIATIT BABOC
6ombire, ueM B CMY.

3. B opranmzamnum cymecTByeT cucTeMa 00ydeHHsI MOJIOIBIX pad0dnX (eCTh COOCTBEHHBIN YIeOHBIH ITONNUTOH,
COOFOTAIOTCS TPAJUIINN HACTABHIYECTBRA).
4, C coBeTCKMX BpeMEH Ha MPEIIPHITHH BeleTCS KyJIbTypHO-MaccoBasi paboTa (COpeBHOBAaHUS, TYPUCTCKHUE

CJICTBI, IPpa3JHUKU U ,le) W3 Bammx JTUYHBIX Ha6J’IIOL[eHP[ﬁ 3a IEPBYIO HCACIIIO pa6OTLIZ
B komnekTuBe 3,HOpOBLII71 COIMAIPHO-TICHXOJOTHUECKHN KIUMAaT (HO6pO)KCHaTCHBHLIe, JOBEPUTEIIBHBIE OTHOIICHUS,
CINNTIOYCHHOCTh, OT3bIBUUBOCTH, TOTOBHOCTH HOMO‘-IL).

JIuHeltHbIE pyKOBOAUTENN HE 3HAIOT COBPEMEHHBIX CUCTEM MOTHBALUU M CTUMYJIMPOBAHUS, B YIPABICHUHU UCIIOIB3YIOT
€/IMHCTBEHHBIN CTHJIb - TIO{4EPKUBAIOT OIIMOKY MMOJYNHEHHBIX, & HE UX JOCTHKECHUSL.

Bpuragupsl pacnpenensioT 3ajaHud [0 NPHHIUIYY «TPY3UTh Ha TOTO, KTO BE3ET», 3a IEPEpadOTKH HHUKAKOH
JIOTIOJTHUTEIBHOM OIIaTHI HE IPEAYCMOTPEHO.

B 1enoM KOMIEKTHMB OYeHb HMHEPTEH. l3MeHeHHMs KM HOBOBBEIECHHMA BCTPEYAIOT CONPOTHBIEHHE CO CTOPOHBI
PYKOBOJIUTENEH U COTPYIHUKOB.

Bricokas nieHTpaitu3anys yrnpasieHHs,, OOJIBIIMHCTBO ONIEPATUBHBIX PEIICHUM MIPUHUMAETCS «HABEPXY».

Jlune#HBIC pYKOBOANUTENIH CUNTAIOT, YTO MPUYMHA BCEX MPOOIIEM - OTCYTCTBHE CHCTEMBI MOTHBAIIMH COTPYIHUKOB.
W3 ananu3a BHyTpeHHEH TOKyMEHTAIUH:

1. B xomnanum cymecTByeT (PMKCHPOBAHHbIE PACIEHKHM Ha pasindHble BUABI paboT, M oIIaTa Tpyjaa pabounx
HaYyKCIIsIeTCs UCXOAS U3 MPOILICHTA OT UX BhIMOJHEeHHs. OJJHAKO OHa HE COOTBETCTBYET PEalIbHBIM TPYI03aTpaTaMm.

2. Cucrtema ommIaThl TpyAa «HCOPO3pavHa». PabGoune He MOTYT CaMH IIOACYUTATh, CKOJIBKO U 3a YTO OHU NIOJTy4ar.

. Jlo;pKHOCTHBIE HHCTPYKINH, PErIaMEeHThl U CTaHAapThI (Ipennpusitue cepruduiposado no ISO) He ncnonusrores,
oTcroza — TyOonupoBaHue QyHKIMI M HU3KAsk COTIIACOBAHHOCTD JCHCTBUI NOApa3IeeHNH.

4. B opranuzanuu HeT (OPMATM30BAHHON CHCTEMbI OIEHKH MepcoHana. IIpenmpusTHe Ha JaHHOM >Tare He MOMKET
MOBBICUTh 3apIUIaTy COTpyJHHKaM, T.K. SBJSIETCA YaCTUYHO TOCYIAAPCTBEHHBIM M paboTaeT B COOTBETCTBHU C
TpeOOBaHUAMH M peANCcaHUIMA MUHUCTEPCTBA.

3AJIAHUE:

1 Kaxme HHCTpYyMEHTHI MOTHBALMH BBl TPEMIOKUIM OBl BHEIPHTh PYKOBOJACTBY JAHHOTO MNPEAIPUATHS IS
MOBBIIICHHS JIOSUTHHOCTH COTPYIHUKOB (OCOOEHHO MOJIO/IBIX CICIHAHCTOB).

2 HyxXHO 1H, Ha Ball B3TJIS, MEHATH CHCTEMY OIIaThl Tpyna? Kakum o6pazom?

3 Kak 060CHOBaTh CBOM TPENJIOKEHHS PYKOBOJMTENIO M paboTaTh C CONPOTUBIEHHEM M3MEHEHHSM CO CTOPOHBI
PYKOBOJAUTEJISI, CTAPIIAX COTPYTHUKOB [IPU BHEAPCHUH MPEATIOKEHIN?

Keiic 2.

MoTuBanus COTPYJAHHUKOB OTACIA O6CJ'IV)KI/IB8.HI/I$[ KJIMCHTOB

XapakTepucTuKa OpraHu3auu

[Mpodunp neATeNFHOCTH — 3aBOJ IO NPOU3BOACTBY ToBapHOro OeroHa. CTpyKTypa KOMIIAHHMHM: JBa KIKOYEBBIX
HOAPa3eNeHus: — OTACI MPOJax U OTAeN o0CIyKUBaHHs KiIMeHTOB. [Iponecc B3auMoAelCTBHA ¢ KIMEHTaMH JIeJIUTCA Ha
IIBa JTalla - 3aKJIIOUYSHUE JAOTOBOpPA, OTIPy3Ka M JAOCTaBKa OETOHA HA OOBEKT. YHCIeHHOCTD MepcoHata — okouo 150
yenoBek. Cpok paboThI Ha PBIHKE — 5 JIET.

O6mias curyanms

Be — MCHC/DKEp IO MEepCOHAIy. He,ﬂaBHO FCHepaHBHHﬁ AUPEKTOP IMOCTAaBUII NEPEA BaMH 3aJaydy: MPOAHATIU3UPOBATH
CUCTEMY MOTHUBAIIUU 1JIsI COTPYAHUKOB OTACIIa 06CJ'Iy)KI/IBaHI/I$I KJIMCHTOB U pa3pa60TaTL HOBYIO.

CucreMa OIIaTel B IlaHHOﬁ OopraHusanuu C(l)OpMHpOBaHa JaBHO, U MCHATH €€ B Ommkaiiiiee BpPEMs HE INIAHUPYETCA (OHa
OCHOBaHa Ha (bHKCPIpOBaHHOM OKHaHe). Ho s NocJjieJHeC BpEMA y1aCTUINCh 3Ka100b1 PYKOBOAUTEIIA OTACTIA O6CJ'Iy>KI/IBaHI/I$I
KIIMCHTOB Ha OTCYTCTBUEC HHCTPYMCHTOB BJIHWAHUSA Ha CBOUX COTPYJAHHKOB. Ilo ero cJioBaM, €CJIN OBl Y HEro ObLI
OTZIGJ'IBHHﬁ HpCMI/IaJ'ILHHﬁ (I)OHI[, OH 3aCTaBuUJI ObI NMOAYMHCHHBIX JIyYIle pa60TaT},.

Ilocne anammza ACATCIBHOCTH COTPYAHUKOB OTACIAa IO 06CJ'Iy)KI/IBaHI/IIO KJIIMEHTOB BbI IMNPULIIJIK K BbBIBOAY, 4YTO




OOJIBIIMHCTBO M3 HHUX COOTBETCTBYIOT NPO(ECCHOHATHHBIM TPEOOBAHHSIM K IOJKHOCTH, OOJIAArOT HEOOXOJUMBIMHU
HaBBIKaMU U CIPABIIAIOTCS CO CBOMMH 00s3aHHOCTAMU. Ho 00mume nokazatenu 3G pekTHBHOCTH pabOThl OT/IENa HAXOIATCS
Ha CPEIHEM YPOBHE.

3AJTAHME:
1. Kakum o0pa3oM, Ha Balll B3MJIsA, MOKHO MOTHBHPOBATh COTPYIAHHUKOB OT/ENa OOCITY)KHBAaHHS KIUCHTOB
(mokazaTenu, METOBI OLICHKH, €€ TIEPHOANIHOCTD)?
2. Kak BBl 000CHYeTEe TeHEpaIbHOMY IHPEKTOPY CHUCTEMY MOTHBAIMH, Pa3pa0OTaHHYH BaMU i OTIea
00ciTy)kKMBaHUS KIINESHTOB?
Ketic 3.

CucremMa OmIaThl TpyJda OTACIOB NPpOoAaX U MapKCTHUHTA

XapakTepuCcTHKa OpTaHn3aIN
[Mpodune nesTeabHOCTH — CEpBUCHAsI KOMIIAHMS, OKa3bIBAIONIAsl yCIIyTH 10 pa3paboTKe caiiToB.

CrpyKTypa KOMIIAHHU — OT/EJ TIPOU3BOJICTBA (CIELUAIUCTHI- JU3aiHephl), OTIEI IPOJaXK, OTAE]T MApKETHHTA U aHAJIN3a,
cepBHUCHas ciryk0a (cekperapb, Oyxranrep). PykoBoanTean — KOMMEpUYECKUil U TeHepalbHBIN TUpEKTOpa.

UucnenHocts nepconana — 20 yenoBek. Cpok paboThl Ha phIHKE — 4 TOAA.
OO0mmast cuTyarus

KonmekTuB 1ocTaToyHo yCTOHYMBBIN, Bce pabOTaroT B KOMIAHMM HE MEHee roja. B opraHusanuy mpoBOIATCA
KOpIOpPaTHBHBIE MEpONpHUATHS (BBIE3IBI Ha TPHPOAY, TPEHHHTH "CIUIOUCHHMS", COBMECTHBIC IPAa3JHOBAHUS MJHEH
poxnenns). Ha oOmmx coOpaHMsAX pPyKOBOJHUTENH, paccKas3biBasg 00 YCICIIHBIX IPOEKTAX, IMOAYEPKHBAIOT 3aCIyTH
COTPYIHUKOB.

HauanecTBo 4 Mecsla Ha3aa NPUHSIO PENICHHE O TMOBBIICHUH 3apIUIaThl U CO3AaHUM CHCTEMBI €XEMECSTYHON OIIEHKH
T10 pe3yJbTaTaM paboThl COTPYIHNKOB OTAEIOB MPOAAXK U MAPKETHHTA.

[lepconany oTmena MapKeTHHTa OKJIAJ] OBLT MOBHIIICH B J1Ba pa3a M IPHUBSA3aH K ONpPEACICHHBIM pe3ylbTaraM, KOTOPBIX
HY>KHO JOCTHYB 32 MecsIl (HarpuMep, KOIMIeCTBO YIOMUHAHUHN B TIpecce, MMOCETUTENeH Ha CalfTe, MPOBEACHHBIX 110 TUIAHY
MEpOnpUsATHA W T.1.). EjKeMecsSYHBI IUTaH COCTAaBIIETCS PYKOBOAWTEIIEM COBMECTHO C KaXKIBIM COTPYIHHKOM.
JocTmkeHne KOHKPETHBIX TIOKa3aTeNlel MPUBS3aHO K IEATEIBHOCTH OTACIBHBIX PAOOTHIUKOB MPOIIEHTHEIM OTHOIICHHEM K
omare. {7 MpOAaBLOB yCTAaHOBICH MUHUMAJBHBIN OKJIaA M OOHYC 3a BBINOJIHEHHE IJIaHA MPOJAX, IUTIOC, MPOICHT 3a
MPOJIAXKy B COOTHONIEHHU MpuMepHO 25% (okmnan) k 75%. PaHblue BeImmauuBaics TOJBKO OKIaa (CpeIHUN YPOBEHb IO
ropony). CocTaBiaeHHbBIH TIaH U TpeOyeMble pe3ysbTaThl ObLIM COTJIIACOBAHBI C Ka)IbIM COTPYIHHUKOM HHIAMUBUAYATBHO.
IT:man ocHOBBIBaeTCs Ha MOKa3aTesIX PabOTHI CAMOTO YCIIEITHOTO MEHEIKepa.

Croycts 4 Mecsija mocie BBEACHUS HOBOW CHCTEMBI OIUIATHI PYKOBOJIUTENIH IPOAHAJIM3HPOBAIN PE3yIbTAaTHl €e
}lel\/’ICTBI/Iﬂ " IIPUIJIA K BEIBOAY, YTO OHU AOCTATOYHO IJIAYCBHBIC. I1;maH BBINOJIHSIIN MOJHOCTBHIO JUIID 20% COTPYAHUKOB
oTaena mponax. HekoTopele orpaHMUMiNCh BbIoNHEHHEM 50-70% tutana. PaHbllle 9eTKO OMpECNICHHOTO IUIaHa HE
CYyIIECTBOBAJIO, pab0oTa CTPOMIIACH MO MPUHIMITY «CKOJIBKO MOIy4HTCs». V3 pasroBopa ¢ COTpYIHHKAMH PYyKOBOAWUTEIN
BBUSICHWJIM, YTO OHHM HE CYHUTAIOT TaKyl0 CHCTeMY MOTHUBUPYIOLIEH, a NpHUpPOCT 3apIuiaThl BOCIPUHUMAIOT Kak
€CTECTBEHHBIH, KPOME TOTO, 3asBJISIOT, UTO PYKOBOJUTENHU TUNI0X0 UX MOTHUBUPYIOT.

Ha Bompoc 0 ToM, 4T0 BX MOTJI0 OBl CTUMYJUPOBaTh, oTBeUan: «Ham Hy>kHa cB0OO/A, a BBl HAC 3aTOHSIETE B KECTKUE
paMKm».

3AJJAHUE:

1. HO‘ICMy KOMIIaHW HE JOCTHUTJIA KEJIAEMOI'0 pE3yJbTaTa OT BHCAPCHUS HOBO# CHCTEMBI MOTI/IBaIII/II/I? Ha)10
JIK YTO-TO MEHSTH?

2. Uto BBl M3MeHWIH Obl B TPEUIOKEHHON CHUCTEME MaTepHAILHOTO cTHMYyJupoBaHusi? Kak mposenu Obl ee




BHeapeHue?

3. HysKHBI JTH OOMOJHHUTEIBHBIC METOABI MOTHBAIMK IJIsI COTPYAHHUKOB NaHHOW kommanuu? Ecim «ma», TO
Kakune?

2.3. IlepedeHp BOIPOCOB Uil HOATOTOBKH 00YYAIOMIUXCSI K TPOMEXKYTOYHOM aTTecTalluu

INEPEYEHDB BOIIPOCOB K 3AYETY (c onenkoii):

1. Ynpasienue nepcoHagoM Kak Hayka U yueOHasi JUCLIUILIMHA.

2. Ilpeamer ¥ MECTO yIpaBJIeHHs IEPCOHATIOM B CUCTEME COBPEMEHHBIX HayK.

3. CyImHOCTh yNpaBjeHUs MEPCOHAIOM.

4. OcHoBHBIE (DYHKIIMHU B cpepe yIpaBIeHUs IEPCOHATIOM.

5. KagpoBas moauTHUKa Kak COCTaBHAs YacCTh IMOJUTUKUA OPTaHU3ALUY.

6. Kynerypa u ¢miocodpus opranmzanuu. OpraHu3aiiioHHbIE MOJEIU W OpPraHU3alMOHHBIC
KYJIBTYpBI.

7. O01as XxapakTepuCcTHUKa MPOLiecca yIpaBiIeHUsI IEPCOHATIOM.

8. DTanbl pa3BUTHUS OPraHU3ALINH.

9. Ouenka noTpeOHOCTH B MIEPCOHAIIE.

10. BHelHue ¥ BHYTPEHHUE YCIOBUS, ACTEPMUHHUPYIONTHE TOTPEOHOCTH B TIEPCOHAJIE.

11. PykoBoACTBO EpCOHAIOM KaK pa3HOBUAHOCTH BIIACTH.

12. anuBuayansHble BaXHEWIIHE TapaMeTpbl 23pPeKTuBHOTO pyKoBoAcTBa. Ponu n hyHKIMM
PYKOBOJUTEIIS.

13. OCHOBHBIE TEOPHH OPTaHU3AMUOHHBIX KOH(IUKTOB.

14. JloKHOCTHBIE MHCTPYKLIUU U TPEOOBAHUSI K IEPCOHATY.

15. ®opmupoBanue auaepcTBa.

16. LleHHOCTH MEpCOHANIAa B OPTaHU3ALINH.

17. OcHOBHBIE HAMPABJICHHS JCSITEIILHOCTH IO YIIPABICHHUIO MTEPCOHAIIOM.

18. dyHKUMHK yrIpaBiIeHUs IEPCOHATIOM

19. Meroas! ynpaBiieHUs IEPCOHATIOM

20. DTarbl HBOJIIOIUHN YIIPABIICHUS TIEPCOHATIOM

21. llenu u npuHUUIBI YIPaBIEHUS EPCOHATIOM.

22. Ctparterus ynpaBJieHUsI IEPCOHAIIOM.

23. CoBpeMEHHBIE MOAXO0/IbI K YIIPABJIECHUIO TEPCOHATIOM.

24. KagpoBoe porpaMMHUpOBaHHUE.

25. Cucrema ynpaBJieHUs IEPCOHAIOM.

26. bazoBbie KaTeropuu, XapakTeprU3yrolye yIpaBJIeHUEe IEPCOHATIOM

27. DneMeHThl paboThI C KaJIpaMH.

28. Pamo4HO€ yrpaBiieHUE U yIPaBICHHUE MOCPEICTBOM JAECIETHPOBAHUS.

29. Metoapl mo100pa pyKOBOIUTEIIEH.

30. MeTonbl hopMHUPOBaHUS YIIPABICHUCCKUX KOMaHI.



3. Meroan4eckue MaTepHaJibl, ONpelesiioIue Mpoue1ypy 1 KpUTepUH OLleHUBAHUA
c¢opMHPOBAHHOCTH KOMIIETEHIIMH NIPHU NPOBEACHHH NIPOMEKYTOYHOM aTTeCTALHHU

KpnTepnn (l)OpMHpOBaHI/Iﬂ OLICHOK 110 0TBE€TAM Ha BOINIPOCHI, BLINMMOJHEHUIO TECTOBLIX 3agaHuH

- OLICHKA «OTJHMYHO» BBICTABJISETCS 00y4arolmeMycsi, €CJIM KOJIMYECTBO MPaBUIILHBIX OTBETOB
Ha Borpockl coctaBisieT 100 — 90% ot obmiero o0bEMa 3aJaHHBIX BOITPOCOB;

- OIICHKA «XOPOIIO0» BBICTABIISIETCA 00YyYarolIeMycsi, €CJIU KOJIMYECTBO MPABHIbHBIX OTBETOB
Ha Bonpockl — 89 — 76% ot o011ero 06bEMa 3aJaHHBIX BOIIPOCOB;

- OIICHKa «YJAOBJIETBOPUTEJBbHO» BBICTABISACTCS OOydJalOIMIEMyCsl, €CIH  KOJIUYECTBO
MPaBUJIILHBIX OTBETOB HA TECTOBBIC BOMPOCH —/5—60 % OT 00111eT0 00BEMA 3a/TaHHBIX BOTIPOCOB;

- OIICHKa «HEY/J0BJIETBOPHUTEIbHO» BBICTABISCTCS OOYYaIOMIEMYCs, €CIIM KOJIUYECTBO
MPaBUIILHBIX OTBETOB — MeHee 60% oT o011iero 00bEéMa 3a1aHHBIX BOIIPOCOB.

Kputepuu ¢popmMupoBaHusi OlleHOK MO pe3y/bTATAM BbINOJHEHHUS 3aJaHUM

«OTAMYHO/32a4TEH0» — CTaBUTCS 3a paboTy, BBINOJIHEHHYI IOJHOCTHIO 0€3 OIuOOK U
HE0YETOB.

«Xopo110/3a4TeH0» — CTaBUTCA 32 padOTYy, BHIMOIHEHHYIO IMOJTHOCTBIO, HO MPU HATMYUU B HEH
He 0oJiee 0THOM HErpyOoil OIITMOKM U OJTHOTO HeJoueTa, He 00JIee TpeX HEeA0UYETOB.

«Y10BJIETBOPUTEJIHHO/3a4TEHO» — CTaBUTCS 3a paboTy, ecinu OOydarolmuics MpPaBUIBHO
BBITMIOJIHWJI HE MeHee 2/3 Bcedl pabOThl MM JOMyCTHJI He Oosee OHON rpy0oil OmHMOKH U JBYX
HEZ0YEeTOB, He OoJiee OJHOM Ipy0oil u onHOI HerpyOoi omuoOKu, He Oojee Tpex HerpyObIX OUIMOOK,
OJIHOM HErpyOoi OMIMOKHU U IBYX HEAOUYETOB.

«HeynoBjieTBOpUTEJbLHO/HE 3aYTEHO» — CTaBUTCA 3a paboTy, €cau 4YHCIO OMMUOOK U
HE/I0YETOB MPEBBICKUIIO HOPMY JUISl OLIEHKU «YIOBJIETBOPUTEIBHO» MIIM NPABUIHHO BBHIMIOJIHEHO MEHEE
2/3 Bceit paboThI.

Kputepuu ¢gpopmMupoBaHusi OLeHOK I10 3a4eTy

«3auTeHO» - OOy4YaroIMICS JIEMOHCTPUPYET 3HAHHE OCHOBHBIX pa3JIeJIOB MPOTPaMMBbl
M3Yy4aeMOoTo Kypca: ero 0a30BbIX MOHATUN W (yHIaMEHTAIbHBIX MPpo0eM; Mpuodpen HeoOXouMbIe
YMCHUA U HABBIKHW, OCBOUJI BOIIPOCHI IMTPAKTUYCCKOI'0 MPUMCHCHUS MOJTYYCHHBIX 3HaHPII>i, HEC OOITYCTHUII
(dakTUyecKuX OImMMUOOK TPU OTBETE, JJAOCTATOYHO TIOCTENOBATENIbHO W JIOTUYHO H3JIaraer
TGOpeTI/ILIeCKI/Iﬁ Marcepuajl, AOIIyCKad JIMIIb HE3HAYUTCIIBHBIC HAPYIICHUA IMOCICA0BATCIBHOCTU
W3II0KEHHUS U HEKOTOPbIE HETOYHOCTH.

«He 3auTeHo» - BBICTAaBISETCS B TOM Ciy4ae, KOrja OOydYaromuidcs JE€MOHCTPUPYET
(dbparMeHTapHbIe 3HAHHUSI OCHOBHBIX Pa3eNioB MPOrPaMMbI U3y4aeMoro Kypca: ero 0a30BbIX MOHSTUN
u  (QyHIaMEHTAJIBbHBIX TpoljeM. VY  95K3aMEeHyeMoro ciiabo BbIpaXeHa CIOCOOHOCTh K
CaMOCTOSITEIFHOMY aHAIUTUYECKOMY MBIIUICHUIO, UMEIOTCS 3aTPYIHEHUSI B U3NIOKEHUU MaTepuaa,
OTCYTCTBYIOT HEOOXOAMMbIE YMEHHS U HaBBIKM, JOINYIIEHbl TIpyOble OIMMOKM U HE3HaHHE
TEPMHUHOJIOTHH, OTKa3 OTBEYAaTh Ha JOMOJIHUTEIBbHBIE BOMPOCHI, 3HAHWE KOTOPHIX HEOOXOIUMO IS
IMOJIYUYCHUA MOJIOKUTEILHOU OLCHKU

Kputepun ¢popmMupoBaHusi OlleHOK MO IK3aMeHY

«Omauynoy (5 6annos) — oOyYarOUUNCA NEMOHCTPUPYET 3HAHUE BCEX pPa3/eNioB H3ydaeMoOi
JTUCIHUIUIMHBL: COJep)KaHue O0a30BBIX MOHATHH W (QyHIAMEHTAIBHBIX NPOOJIeM; yMEHHE H3j1araTh
MPOrPaMMHBI  MaTepWad ¢ JIEMOHCTpanueldl KOHKPETHBIX mpuMepoB. CBOOOTHOE BiaJICHUE
MaTepuaIoM JODKHO XapaKTEpHU30BaThCA JIOTHUECKOH SICHOCTBIO M UYETKMM BHUACHHEM MyTei
IMPUMCEHCHUSA TTOJTYYCHHBIX 3HaHUH B HpaKTquCKOﬁ ACATCIIBHOCTH, YMCHUECM CBA3aThb MaT€pual C
JIPYTUMU OTPACIISIMUA 3HAHHUS.

«Xopowo»(4 6anna) — oOydarOUUHCA JEMOHCTPUPYET 3HAHUS BCEX PA3CIOB H3y4aeMOu
JTUCIUIUIMHBL:  COAepKaHWe 0a30BbIX TOHITUA W (yHIaMEHTAIbHBIX MpolieM; Mmpuodpen



HEOOXO/JMMBbIE YMEHHS M HaBBIKH, OCBOMJ BOINPOCH NPAKTUYECKOTO MPUMEHEHHS TOITYICHHBIX
3HAHWUW, HE MOMYCTHI (PaKTUYECKUX OIIMOOK MPU OTBETE, JOCTATOYHO IMOCIEIOBATEIHLHO U JIOTUYHO
U3JaraeT  TEOPETUYECKUHA  Marepuain,  JIONMyCKas  JIMIIb  HE3HAYUTEIbHBbIE  HapYIICHUS
MOCIIEZIOBATEILHOCTH H3JIOKEHUST W HEKOTOPbIE HETOYHOCTH. TakuMm oOpa3oM JaHHas OIlleHKa
BBICTaBJISICTCS 3@ MPABWIBHBIN, HO HEIOCTATOYHO ITOJIHBIA OTBET.

«Yoosenemeopumenvrnon(3 6anna) — oOydalOmMUNCS TEMOHCTPUPYET 3HAHHE OCHOBHBIX pa3JieioB
MpOrpaMMbl U3y4aeMOro Kypca: ero 0a30BbIX MOHATHH W (yHIaMEeHTalbHBIX mpoOieM. OmHako
3HAHUE OCHOBHBIX MPOOJIEM Kypca HE MOJKPETUIIOTCS KOHKPETHBIMH MPAKTHYECKUMU MIPUMEpPaMH, HE
MOJTHOCTBIO  PACKphITa CYINIHOCTh BOIPOCOB, OTBET HEJAOCTATOYHO JIOTMYEH W HE BCeraa
MOCIIEZI0BATENICH, JOMYIICHBI OITMOKH U HETOYHOCTH.

«Heyoosnemeopumenvnoy» (0 6annos) — BHICTaBISETCS B TOM cllydae, KOrja OOyYarolmIUNCs
JEMOHCTPHUPYET (parMeHTapHBIC 3HAHWS OCHOBHBIX PAa3/IeNIOB MPOrpaMMbl M3y4aeMOro Kypca: ero
0a30BbIX OHATHI U (yHIaMEHTAIBHBIX MTPOOJIEM. Y IK3aMEHYeMOro C1a00 BBIpaKeHa CIOCOOHOCTH K
CaMOCTOSITEIFHOMY aHAJUTHYECKOMY MBIIUICHHIO, UMEIOTCS 3aTPYIHEHUSI B M3JI0OKEHUU MaTepHaa,
OTCYTCTBYIOT HEOOXOJMMBbIC YMCHHSI W HaBBIKM, JONMYIIEHBbl TpyOble OMIMOKA ¥ HE3HAHHE
TEPMHUHOJIOTHH, OTKa3 OTBEYATh HA JIOTIOJHHUTEIHHBIC BOIPOCHI, 3HAHKE KOTOPBIX HEOOXOMMMO IS
MOJTYYCHHUS TIOJIOKHUTEITLHON OIICHKH.

TecroBble 3a1anus K 3auery B JUOC
(2 kypc, 3aounas popma)

1. IToHsiTHE «yNpaBJieHHE MEPCOHATIOM) 03HAYAET:
a) yrnpaplieHue pabounMu;

0) ynpaBJeHHE JIFOIbMU B MPOLIECCE IPOU3BOJICTBA;
B) YIIpaBJICHUE TIPOU3BOJICTBOM;

T') YIIPaBJICHUE MPEATMPHUATHEM.

2. Illesb10 ynpaBJieHHsI IEPCOHAIOM SIBJISIETCS:

a) NOBBIIIEHNE KOHKYPEHTOCTIOCOOHOCTH NMPENNPUATHS B PHIHOYHBIX YCIOBHSIX;

0) TOCTI)KEHHE KayeCcTBa MEPCOHANA, KOTOPOE MOKET 00€CTIeUnTh KOHKYPEHTOCIIOCOOHOCTD 1
CTpaTEerHuecKoe pa3BUTHE NPEANPUATHS;

B) o0ecrieueHrne NOTPeOHOCTH NMPEANpUsATUs B pabouel cuie.

3.Cucrema ynpasJieHHs TIEPCOHATIOM — JTO:

a) CaMOCTOATENIbHOE MoApa3iesieHue, (QyHKIMEeH KOTOpOro SBIsSeTCs yIpaBJIeHUE TEPCOHAIOM;

0) COBOKYITHOCTh METO/IOB M JOKYMEHTOB OpTraHU3aIMH, OTHOCSIIMXCS K YIIPABJICHUIO IEPCOHAIOM;
B) YaCTh CUCTEMBI YIIPaBJICHUs, OCYIIECTBISIOMAs (GYHKIUH 110 YIPABICHUIO IEPCOHATIOM.

4. OcHOBHBIMH (PYHKIUSIMHU IOACHCTEMbI Pa3BUTHS MEPCOHANA SABJIAIOTCS (IPH HEOOX0AMMOCTH
YKa3aTh HECKOJIbKO):

a - pazpaboTKa CTpaTeruu ynpaBieHHs IEPCOHATIOM;

0 - paboTa ¢ KaJpOBBIM PE3EPBOM;

B - [IEPETOINOTOBKA U MOBBIIIEHHE KBATU(PHUKAIIMHY PAOOTHUKOB,;

T - [JJAHUPOBAHUE U KOHTPOJIb JACIIOBOM KAPbEPHI;

71 - IUNTAHUPOBAaHKE U IPOrHO3UPOBAHKE NIEPCOHAIA;

€ - OpraHu3anus TPyJAOBbIX OTHOIIEHHHN.

S. lIpuHI U 00yCI0BJICHHOCTH (PYHKIIMI yIIPABJICHUS IIEPCOHAJIOM L EJsIMHM IIPOU3BOACTBA
1noApasymMeBaer, 4To:

a - (QyHKIUU yIIpaBJICHUS [IEPCOHATIOM, OPUEHTHPOBAHHBIE HA PA3BUTHE MTPOU3BOJICTBA, ONIEPEKAIOT
(GyHKIMH, HalIpaBJIEHHbIE HA oOecrieueHne (PyHKIIMOHUPOBAHHS TPOU3BO/ICTBA;



0 - GyHKIIMYU yrIpaBiIeHUs TEPCOHATIOM (POPMHUPYIOTCS M U3MEHSIOTCSI HE TTPOU3BOJIHHO, a B
COOTBCTCTBHHU C LCIAMU ITPONU3BOACTBA,

B - HE00XOAMMa MHOTOBapHUaHTHAsI TPOPAOOTKA MPETIOKEHHA TT0 (HOPMUPOBAHUIO CUCTEMBI
yIIPaBJICHHS MIEPCOHATIOM U BBEIOOP HanOoJiee parioHaILHOTO BapruaHTa JIJIsl KOHKPETHBIX YCIIOBHIMA
MIPOU3BOJICTBA.

6. IIpuHIUI KOMIJIEKCHOCTH MOJAPa3yMeBaeT:

a - MHOTOBapHUAHTHYIO TIPOPA0OTKY MPEIIOKEHUH M0 (POPMUPOBAHUIO CUCTEMBI YIIPABICHUS
MIepPCOHANIOM U BbIOOp Hanbosiee paloHAIbHOIO BapUaHTa JJisi KOHKPETHBIX YCIIOBUIM IPOU3BOCTBA,
0 - ydeT Bcex (aKTOpOB, BO3ICHCTBYIONIMX Ha CUCTEMY YIIPABJICHUS TIEPCOHAIIOM;

B - OPUEHTUPOBAHHOCTH Ha Pa3BUTHE MTPOU3BOJICTBA, ONEPEKEHNE PYHKIIMH ypaBlIeHUE IEPCOHATIOM
(GbyHKUIMH, HaITpaBIEHHBIX Ha obecneueHne (PyHKIIMOHUPOBAHHS TPOU3BOJICTBA.

7. K meTogam ¢popMupoOBaHHUs CUCTEMbI YIIPABJIEHHS MEPCOHATIOM OTHOCATCS (MPHU
He00X0AUMMOCTH YKa3aTh HECKOJIbKO):

a - METOJT aHAJIOTHiA;

0 - METOJ] CTPYKTYpHU3alluU 1eNeH;

B - MOP(OJIOTUYECKUI aHATIU3.

8. Kakoii MmeTo1 B 00,1aCTH COBEpPIIEHCTBOBAHUSA YNIPABJIEHUS MEPCOHATIOM MOy YU
HanOoJIbIIIee pacpoCcTPaHeHHe:

a - METOJT aHAJIOTHiA;

0 - METO/1 TBOPUYECKUX COBEIIAHHH.

9. BolgesiuTe OCHOBHBIE I'PYIIIBI METO/IOB YIIPABJIeHHUsI IEPCOHAJIOM B OpraHu3anuu (nmpu
HEO00XO0IUMOCTH YKa3aTh HECKOJIbKO):

a - aIMUHUCTPATHUBHbIC;

0 - 9KOHOMHUYECKHE;

B - CTATHCTUYECKHE;

I - COUAJIBHO-TICUXOJIOTUYCCKUEC,

1 - CTUMYJIUPOBAHUSI.

10. Kakoii MeToa ynpaBJIeHUs IEPCOHAJIOM OTJIMYAETCS MPAMbBIM XapaKTePOM BO31CiCTBUSA:
a - AIMUHHUCTPATHBHEBIC,

0 - JKOHOMUYECKHE;

B - COL[MAJIBHO-TICUXOJIOTUYECKHE.

11. Kakue MeToAbI HMEIOT KOCBEHHBIH XapaKTep yNPaBJIeHYeCKOro Bo3aeicTeus (npu
HE00XO0JUMOCTH yKa3aTh HECKOJIbKO):

a - aIMAHHUCTPAaTUBHBIE;

0 - JKOHOMUYECKHE;

B - COLIMAJIBHO-TICUXOJIOTHYECKHE.

12. K kakuM MeTo/1aM ynpaBJieHUsl epcoOHAIOM Bbl oTHeceTe pa3padoTKy MOJI0KEH U,
HOJI’KHOCTHBIX MHCTPYKIHIA:

a - AIMUHHUCTPATHBHEIC,

0 — SKOHOMHUYECKHE.



TecToBble 3a1anus K 3k3ameny B JUOC
(2xypc, 3a0unas popma)

13. Jlsis pacyera noTpeOHOCTH B NEPCOHANIE HCOb3YIOT: 1) MeToa TpyaoemkocTH (dpoTorpadus
padouero aHs); 2) MeTO pacyeTa Mo HOpMaM 00CJYKMBAHUS; 3) METO/ IKCIIEPTHBIX OLEHOK; 4)
METO/I IKCTPANOJSNNH; 5) KOMIbIOTEPHAsA MO/ie/b IVIAHUPOBAHUS NEePCOHAJIA.

a) 1)2)5)

0) Tonbko 4) u 5)

B) 1)2)3)4)5)

) TOJIBKO 2) U 3)

14. MeToa, npu KOTOPOM NMPOMCXOAUT MEPEHOC CYNIeCTBYIOIIEH HA TaHHbIH MOMEHT B KOMIIAHUM
CUTYAllMM HA IVIAHUPYEMBbIil IEPHO/I, YYUTHIBAA crieM(PUKY PHIHKA, U3MEeHEeHUs (PUHAHCOBOM
CUTYaIlUM ITO:

a) METOJI PKCIIEPTHHIX OICHOK;

0) MEeTO1 PKCTPATIOIISIIHH;

B) METOJ] pacyera o HopMaM 00CTy>KUBaHUS;

') KOMIIBIOTEpHAs! MOJIEJIb [IJIAHUPOBAHUS MEPCOHAIA.

15. B conep:kaHue NOHATHS «KAJAPOBasi MOJUTHKA OPraHU3alUN» HEBXOIMT...

A. BbIpabOTKa I1eJIel ¥ 3a/1a4, HAIPABJICHHBIX HA COXPAaHCHUE, YKPEIUICHUE U PA3BUTHE
KaJpOBOTOMOTEHIIHAA.

B. reHepaibHOE HaNpaBJICHUE KaPOBOi pabOThI, COBOKYITHOCTh MMPUHIMIIOB, METOI0B, OPM
paboThI CIIEPCOHAIIOM.

C. co3aanue KBaTHU()UIMPOBAHHOTO U BHICOKOPOU3BOIUTEILHOTO CITIOYEHHOTO KOJIIEKTHBA.
D. rocymapcTBeHHas KaJipoBasi IIOJMTHKA B 00JIACTH TPYIOBOTOKOJICKTHBA.

16. IlepBoouepeaHbie Mepbl 1JIs1 OPraHU3ALUM HAXOASIIIEHCS B CUTYalliH CIaja:
A. 5KCTEHCHBHBII METOJI B KaJIpOBOii padore.

B. onTtumusanus KaapoBOro COCTaBa.

C. IpuBJIEYEHHE HOBBIX COTPYAHUKOB B OPTaHU3ALHUIO.

17. U3y4yenne KagpoBoil NOJUTHKH NPEANPUATHI-KOHKYPEHTOB HAIIPABJICHHO:
. Ha pa3pabOTKy HOBBIX BUJIOB MPOAYKLIUU;

Ha OIPENIEIICHUE CTPATETNUYECKOr0 Kypca pa3BUTHUS IPENIIPHUITHS,

Ha CO3J/IaHUE JI0NOJHUTENIbHBIX pad0UHX MECT;

. Ha mepenpomInpoBaHue AeATeIbHOCTH MPEAIPUITHS;

Ha pa3paboTKy 3 (HEKTUBHON KaAPOBOI MOJUTUKHA CBOETO MPEIPUSITHS.

moowp

18. KaagpoBoe niiaHnpoBaHue onpeaessier:

a) BaXHEHIIHe, JOATOCPOYHBIE IIENIM IO HA0OPY MEPCOHANA U €r0 UCTIOIb30BaHUIO;

b) menu u meponpusaTus B chepe nepcoHana,

C) CTpaTeruyecKkue LUeiau U BaKHEHIIe CpeCTBa, MO3BOJISIONINE JOCTUYD UX;

d) moTpeGHOCTh OpraHU3aIlH B IEPCOHAJIE U CIIOCOOBI €€ yIOBIETBOPEHHUS,

e) HauOoJliee BaKHBIE MEPOTIPUATHS, OOECTICUNBAOIINE PEATH3AIMI0 TeHEPATbHON CTpaTeruu
OpraHu3alyH.

19. Kakomy 3jieMeHTYy OU3HeC-IIJIAHUPOBAHUS HENOCPEACTBEHHO MOAYMHEHO IJIAHNPOBaHUE
NepcoHaa:

a) MHCCHH KOMITaHUH;

b) ¢unocopun koMnaHuu;

C) TeHepalbHOMY IIJIJAHUPOBAHUIO;



d) TpOM3BOACTBEHHOMY INIAHUPOBAHUIO;
) IUIAHMPOBAHWIO KOPIIOPATUBHOM KYJIBTYpHI;
f) ¢duHaHCOBOMY IUTAHMPOBAHUIO?

20. Kakoii u3 ciieyl0IuX BU0OB JAeSITeJJbHOCTH HEMOCPEACTBEHHO He BXOJAUT B TEXHOJIOTHIO
Ka/JPOBOro NJIAHUPOBAHUSA:

a) aHaJIM3 BHYTPEHHEW M BHEIIHEH Cpeibl MpeAnpusTHs, cOop u 00padoTka nHdopmauu o
MepCOHAJIC ¥ BO3MOXKHOCTSIX OCYIIECTBJICHUS OM3HEC-HAMEPEHUS WU CTPATETHYeCKONIIEIH;

b) yTouHeHHe HaMEepeHHUs U MOCTaHOBKAIICIIH,

C) aHaJIN3 AEVCTBUHKOHKYPEHTOB;

d) mporHo3upoBaHUE Pa3BUTHS KOMIIAHUH M €€ BHEITHEHCPEIBI;

e) MOCTaHOBKa MPOOJIeM U HAXOXJICHUE yTeH NXPEIICHUS:

Kpurtepuu ¢popMUpOBaHNS OLIEHOK M0 BHINOJTHEHHIO TECTOBBIX 3a/IaHUI K 3a4eTy ¢ OLeHKOH

- OLICHKA «OTJIMYHO» BBHICTABIISCTCS O0YYaIOMIEMYCsl, €CJIM KOJIMYECTBO MPABUIIBHBIX OTBETOB
Ha Borpockl cocTtaBisieT 100 — 90% ot obmiero 00bEMa 3aJaHHBIX BOIIPOCOB;

- OIICHKA «XOPOII0» BBICTABISIETCS 00YYaIOMIEMYCsl, €CIIM KOJMYECTBO MPABHIBHBIX OTBETOB
Ha Bopockl — 89 — 76% oT 001mero o6bEma 3a1laHHBIX BOIIPOCOB;

- OIICHKa «YIOBJIETBOPHUTEJIBHO» BBICTABISCTCS OOYYAIOMIEMYCS, €CIH KOJUYECTBO
MPaBUIILHBIX OTBETOB Ha TECTOBBIE BOMPOCH —/5—60 % 0T 00111eT0 00BEMA 3aTaHHBIX BOMPOCOB;

- OIICHKAa «HEY/OBJIETBOPHUTEJIbHO» BBICTABIACTCS OOYYarOIIEMYCs, €CIH KOJIUYECTBO
MPaBUIBHBIX OTBETOB — MeHee 60% oT 001iero 00bEMa 3aJaHHBIX BOTIPOCOB.

KonTpoububie padorsl Nel u 2
10 JMCHHUILIHHE «YIPaBJICHHE NEPCOHATIOM»

KonrponsHast pabota mpexacraBiser co0OW  OAMH M3  BHJIOB  CaMOCTOSITENILHOU
paboteioOyvaromuxcs. [lo CyTH — 9TO H3IIOKEHHE OTBETOB Ha OIpEICeNICHHBIE TEOPETUYECKHE
BOMPOCHl MMOY4eOHON JUCHUIUIMHE, a TaKXe pelIeHne TMpakTHUecKuX 3ajad. KoHTposbHBIE
MIPOBOASATCS IISITOTO, YTOOBI Pa3BUTh y 00YYAIOMIUXCS CIOCOOHOCTH K aHAIM3y HayYHOW M yuyeOHOMU
JIUTEpaTypbl,yMeHue 00001aTh, CHUCTEMaTU3HpPOBATh M OLCHWBATh MPAKTHMUYECKUH W HayuHBIH
MaTepHalT, yKPETUISATh HABBIKU OBJIAJICHHS MTOHATUSMH ONPEACIICHHON HayKH U T. 1.

ITpu onieHKe KOHTPOJIBHOM MpenoaaBaTellb PyKOBOACTBYETCS CIEAYIOIIMMU KPUTEPHUSIMU:

- paboTa OblIa BBHITIOJIHEHA aBTOPOM CaMOCTOSITEIILHO;

- oOyuyaromuiics momoOpal JOCTaTOYHBIM CHHMCOK JIUTEpaTypbl, KOTOpPbIM HEoOXoaum
JUITOCMBICTICHHSI TEMBI KOHTPOJIBHOM;

- aBTOP cymen COCTaBHTh JIOTHYECKU 000CHOBaHHBIH IUIaH, KOTOPBIi
COOTBETCTBYETIOCTABIEHHBIM 33/1a4aM U CPOPMYIMPOBAHHON IIEITH;

- oOyuaromuiics IpoaHaIu3upOBall MaTepua;

- KOHTpoJIbHasi  paboTa  OTBEYaeT BCEM  TpPEOOBaHHWSM  YETKOCTH  H3JIOKEHUS
MapryMEHTHUPOBAHHOCTH, OOBEKTUBHOCTH U JIOTUYHOCTH, TPAMOTHOCTH U KOPPEKTHOCTH;

- oOyyaromuiics cymen 000CHOBATh CBOIO TOUKY 3PEHUS;

- KOHTpOJIbHast paboTa opopMiIeHa B COOTBETCTBUH C TPEOOBAaHUSIMH;

- aBTOP 3aIIUTHII KOHTPOJIBHYIO H YCIIEITHO OTBETHII Ha BCE BOIPOCHI MPETIOAaBATEIS.

KonrponbHast pabora, BBIIOJHEHHAas HEOpPeXKHO, HE IO CBOEMYy BapuaHTy, 0Oe3
COOITIOICHHUSITIPABIII, TIPEIBSIBISIEMBIX K €€ 0(OPMIICHHIO, BO3BpaIaeTcs 0e3 MpOBEpKU C yKazaHUEM
NPUYUH,KOTOPBIE  JOBOIATCS A0 oOyuwatomerocs. B 3ToM ciaydae KoHTposibHas pabora
BBITTOJTHSETCSTIOBTOPHO.

BapuanT KOHTpOJBHON paboTHl BBIJAETCS B COOTBETCTBMM C MOCIEAHEH IUQPOit
3a4eTKU(CTYJEHUYECKOro Ouera).

IIpuMepHasi TeMaTHKAa KOHTPOJIbHOM padoTbiNel



1. IlocTpoeHne cucTeMBI aAanTalyy NEPCOHANIA C YIETOM KOPIIOPATUBHON MOJENIN YIIPABICHHUS.
Ananu3 GyHKUMHA NOJpa3/ieleHuil yIpaBiIeHusl 4eJI0BEUECKUMU pecypcaMy (PUIMagoB HHOCTPAHHBIX
npeanpustuii B Poccun.

KanpoBast mosnmTHka U cTpaTerus pa3BUTUS OpraHU3aluu.

CoBpeMEHHbIE TEXHOJIOTUH OLIEHKH Pa3IMYHbIX KaTeropuil paOOTHUKOB OpraHU3aliH.

OneHka 5SKOHOMHYECKOM M COLMAIbHOM 3((EKTUBHOCTH CHUCTEMBl YIPABICHHUS I[EPCOHAIOM
OpraHM3alMH.

OcHOBHbIE HarnpapiieHUs U (POPMBbI COLUAIBHOM 3aUThI pAOOTHUKOB.

CoBpemeHHbIE (OPMBI M METOAbl MAaTEPUATBHOTO CTUMYJIHPOBAHHUS TPYAOBOW JEATEIBHOCTH
IepcoHaa.

OreHKa JeoBBIX Ka4yecTB paOOTHUKA PH OTOOpE U 1MOo100pe KaapoB.

Mertoab! 1 poretypa 0T00Opa NPETEHIEHTOB Ha BAKAHTHYIO 10JIKHOCTb.

VYnpasieHne npoueccoM alanTaliny pabOTHUKA B OpPraHU3aIUH.

VYnpasieHue Kapbepoi nepcoHaia OpraHu3alui.

Aynut nepcoHaljia B COBpEMEHHBIX OpraHU3alMsIX.

OcHOBHbIE HaNpaBJIEHUs] U METOAbI PA3BUTHUS KaJ[POBOT0 MOTEHLIANIA OpraHU3aLHH.

Opranuzanus BHyTpu(GUPMEHHOTO 00yUEHHsI TepCoHaIa.

Jlemorpaduueckast cUTyalMss M €€ BJIMSHUE Ha BOCHPOM3BOJCTBO PECYpPCOB Ui TPyAa B PErHOHE
(ropone, paiioHe).

CoBepI1IeHCTBOBAHUE CUCTEMBI OLICHKH M aTTECTAllMM PYKOBOSAIIUX KaIpOB OpraHU3aL1H.
[TonroroBka, MOBBIIEHHE KBATH(HUKAIIMA U TIEPETIOATOTOBKA KaIPOB Ha MPEIIPUATHH.

Opranuzanus ynpasiaeHus npodopueHTauel u ajantanueil nepcoHana opraHu3aluu.
CoBeplilIeHCTBOBaHUE CUCTEMBI CO3JJaHMsI U YIIPaBJIEHUS KaJPOBbIM PE3EPBOM OpraHU3al1H.
Opranu3anus npoueccoB BEICBOOOXKIEHUS ITepCcoHaIa.

[IpodeccrorpaMma MeHeKEPa MO YIPABICHUIO TIEPCOHAIIOM.

AHanu3 CTpyKTYpbI 3aTpat Ha nepcoHal U ux 3(HeKTUBHOCTb.

MeHemKMeHT UHHOBAIMOHHOM OpraHu3alluu: crieluuKa yIpaBIeHUs IEPCOHATIOM.

OTHKa MEHEIKEPOB M OCHOBHBIE NPUHLMUIIBI OPraHM3allMOHHOW KYJIBTYpbl COBPEMEHHOIO
MpeanpusATHs (Teopus U aHAIIU3 IPAKTUKN).

Teopun denoBedyeckoro KamurTajga: HWCTOKH, CYIIHOCTb M MpPAaKTUKAa NPUMEHEHHS B YIIPaBIICHUU
[IEPCOHANIAM.

Pone  dopMupoBaHus COIMATBHO-TICUXOJOTHUYECKOTO KJIMMaTa B TNOBBbIEHUH 3((eKTHuBHOCTH
YIpaBIeHUS IEPCOHATIOM.

I'eniepHble acIeKTHI yIIpaBICHUSI IEPCOHATIOM.

Kputepun ¢popmMupoBanusi OlieHOK 110 KOHTPOJILHOM padoTte

«3auTeHO» - 00y4aroLHiica JEMOHCTPUPYET 3HAHUE OCHOBHBIX Pa3J/IeIOB IPOTrPaMMBbl H3y4aeMOro
Kypca: ero 0a30BbIX MOHATHH M (QyHIaMEHTAJIbHBIX MpoOsieM; mpuoOpen HEeOoOXOAMMBbIE YMEHUS U
HAaBbBIKHK, OCBOMJI BOIIPOCBHI MPAKTHYCCKOI0 MNPHUMCECHCHHA TMOJTYYCHHBIX 3HaHI/II>'I, HEC JOIMyCTHUJI
¢dakTHueckux OmMOOK TMpH OTBETE, JJAOCTATOYHO TOCJIEJOBAaTENIbHO M JIOTMYHO H3JIaraer
TeOpeTI/I'-IeCKI/Iﬁ Marcepuajl, MOOIyCKasd JIMIIb HC3HAUYUTCIIBHBIC HAPYHMICHHA IIOCICI0BATCIBHOCTU
U3JI0’KEHUS U HEKOTOPbIE HETOYHOCTH.

«He 3aureHo» - BbICTAaBIsETCA B TOM cilyd4ae, KOrga oOOydaroluiicas JEMOHCTPUPYET
(parMeHTapHble 3HaHUSI OCHOBHBIX pa3/esioB: €ro 0a30BbIX MOHATHI M (yHIAMEHTAIBHBIX MPOOJIEM.
V sK3amMeHyeMoro ciaado BbIpaXKeHa CIIOCOOHOCTh K CAMOCTOSITEIbHOMY aHAJIMTHYECKOMY MBIIIIEHHUIO,
UMEIOTCS 3aTPYJHEHHUsS B W3JIOKEHMM MaTepuana, OTCYTCTBYIOT HEOOXOJMMBbIE YMEHHMS M HaBBIKH,
AONYIICHBI rpy6me OIIMOKKM M HE3HaHHE TEPMHUHOJIOTUH, OTKAa3 OTBCYATb Ha AOOIOJHHUTCIBHBIC
BOIPOCHI, 3HAHUE KOTOPBIX HEOOXOAUMO JUIsl OTYUYEHUS MOJT0KHUTEIbHOM OLIEHKH
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