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1. IEJTA OCBOEHMSI 1M CLIUIIJIMHBI (MOYJIST)

1.

Ju—

JIaTh 00YJArOIIIMCS 3HAHHS O POJIM YeJIOBeKa B OPraHU3allnH, COBPEMEHHON KOHICTIIINH YIIPABICHHS IEPCOHAIIOM,
OCHOBax (hOPMHUPOBAHUS U OPTaHU3AI[MH CUCTEMBI YIIPABIECHHS IIEPCOHAIOM, TEXHOIOTHHU YIIPABIEHHs IEPCOHANIOM U €T0
Pa3BUTHSL, OLICHKU 3(P(QEKTUBHOCTH CHCTEMBI YIPABIICHHUS IEPCOHAIIOM, a TAKXKE OCHOBHbBIC HAaBBIKH IIPAKTHIECKOM
peanu3anyy yKa3aHHbBIX HAIIPABICHUN ESTEIbHOCTU

2. MECTO JUCHUIITMHBI (MOAYJISA) B CTPYKTYPE OBPA30BATEJIBHOU ITPOI'PAMMBbI

[k (pasgen) OIT: | b1.0.33

3. KOMIIETEHIIUH OB YYAIOIIETI'OCA, ®OPMHUPYEMBIE B PE3YJIbTATE OCBOEHHUSA JTUCIUITINHBI

(MOJYJIST)

OIIK-8 CriocobOeH pyKOBOIUTE pabOTO# MO MTOATOTOBKE, TEPEIIOTOTOBKE, TIOBBIIICHHIO KBATH()UKAINN U BOCHHTAHUIO KaJJpOB

OIIK-8.1 OpranmusyeT u KOOpAXHUPYET padoTy MO 00YUCHUIO U PA3BUTHIO KaIPOB

OIIK-8.2 CocTapmsieT TpyIOBbIE JOTOBOPHI U IOTIOTHUTENBHBIE COTJIAIICHHUS K HUM

OIIK-9 Cnocoben KOHTPOJIMWPOBATH NPAaBUJIIBHOCTb NPUMCHEHHU CUCTEMBI OIJIATBI TPyAa U MaTE€pHaJIbHOI0, © HEMAaTCPHUAJIbHOT'O
CTUMYJINPOBAHUA pa60THI/IKOB

OIIK-9.1 Onpenenser npaBUILHOCTh MPUMEHEHHMSI OTLIATHI TPYla paOOTHUKOB

OIIK-9.2 [IprMeHseT MEeTOIBI MaTePHATBHOTO M HEMAaTePHAIBHOTO CTUMYITHPOBAHUS TS TTOBBIICHHS 3()(DEKTHBHOCTH PaOOTHI
nepcoHaa

B pe3yabTaTe 0cBOCHHMA TUCHUILINHBI (MOAYJ) 00y4YalOIIUIiCH J0JKeH

3.1

3HaThb:

3.1.1

- OCHOBHBIC KOHIICTIIIIH YIIPABICHHS YEIOBEUECCKUMH PECYPCaMH B PA3INYHBIX OPraHU3aIMOHHBIX CTPYKTYpax,
THTIOJNOTHIO U (haKTOPhI KOMaHI000Pa30BaHMUs, CIIOCOOBI COITMATBHOTO B3aMMOIEHCTBHS

3.1.2

- OCHOBBI CTPATCTUYCCKOI'0 IIJIAHUPOBAHUSA KOMaH,E[HOﬁ pa60T1)1

3.13

- CIOCOOBI eJienoaranus, ornpeacJICHuA U peajn3alun IIpuopuTeTOB COOCTBEHHO# JACATCIIBHOCTH U CaMOOILICHKHU

3.14

- BOBMOXHOCTHU, HHCTPYMCHTBI HENIPEPBIBHOI'O 06p3.30BaHI/IS{, €T'0 3HAYCHUC IJI p€ain3aliui TPAaCKTOPUH CaMOPa3BUTHA

3.1.5

- BUIbI, METO/IbI O0Y4EHHUS [IEPCOHANA, IPUHIUITH OPTaHU3aMK PA0OTHI MO MOATOTOBKE, MEPENOrOTOBKE, MOBBIIIICHUIO
KBaTH(DUKAIIMH PAOOTHHUKOB.

3.1.6

- HOpMBI, IpaBuJia, CTPYKTYPY U Ha3HAUCHUEC, YCIIOBHS 3aKIIFOUCHU TPYAOBLIX JOTOBOPOB U JOIIOJIHUTECIbLHBIX
COIIAIICHUN K HUM B COOTBETCTBHH C TPYAOBBIM 3aKOHOAATCIILCTBOM.

- BUIIBI, QYHKIMHU, CTPYKTYPY CHCTEMBI OILIATHI TPYa, IPHUHIIUITEI OPraHU3alNH, CIIOCOOBI TOCYaPCTBECHHOTO
PETYIUPOBAHUS OILUIATHI TPYAA.

- TEOPHH, OCHOBBI, MEXaHU3MBbI, METOIBI MAaTEPUATLHOTO ¥ HEMATEPUAIIBHOTO CTUMYJINPOBAHUS pAOOTHUKOB IS
TIOBBIIICHHUS TPOU3BOAUTEIFHOCTH TPY/A, METOBI OLCHKH 3()(hEeKTHBHOCTH CHCTEMBI MaTePHATIBHOIO N HEMAaTEPHAIHHOTO
CTUMYJIUPOBAHUS PAOOTHUKOB

3.2

YMmeTh:

3.2.1

- BECTH OT60p YJICHOB KOMaHIbI JJIA JOCTHXXCHUA MOCTaBIICHHON Jagsaeze

322

- INTAaHUPOBATh KOMaH/IHYIO pa60Ty, MPEABUACTD PE3YJIbTATHI (HOCJ’IGIICTBI/I}I) KaK JIMYHBIX, TaK U KOJIJICKTUBHBIX I[eﬁCTBHﬁ

323

- UCIIOJIb30BAaTh NMHCTPYMEHTBI U ME€TOAbI CAMOOIICHKH, OIIPCACIIACT IMIPUOPUTCTHI CAMOPA3BUTHSA U HpO(bCCCI/IOHaJ'lBHOFO
pocra

324

- COOTHOCHTB IIEJIH, CIOCOOBI M CPE/ICTBA BHIITOIHEHNS JICSTEIFHOCTH ¢ €€ pe3ylIbTaTaMH, BEICTPanBaTh KapbeporpaMMmy
OAOHPaTh HHCTPYMEHTHI HEIIPEPBIBHOTO 00Pa30BaHHs

325

- OPraHn30BaTh ¥ KOOPJHMHUPOBATE PA0OTy O OOYUECHHUIO U Pa3BUTHIO KaJPOB, KOHCTPYKTUBHO 00CYKIATh 30HBI POCTa
COTPYIHHUKOB Ha OCHOBE (PaKTOB UX paboueil NeATETLHOCTH, ONPENENATh MOTPeOHOCTH B 00y4eHUH paOOTHUKOB.

3.2.6

- UCIIOJIb30BaTh HOPMATUBHO-IIPABOBYIO 6a3y TpU 3aKTIOYCHUN TPYAOBBIX JOTOBOPOB U JOMOTHUTEIIbHBIX COTJIAIICHUH K
HHM, HAaXOIHUTh OIINOKKM 1 HECOOTBETCTBUS IpH 3aKITIOYCHUU TPYAOBBIX JOI'OBOPOB U JOMOJTHUTEIIbHBIX COrJIallIeHuM K
HHM.

3.2.7

- OCYIIECTBJIATH KOHTPOJIb COOTBETCTBUA (I)OpMLI OILIaThI TpyJda U BUAa ACATCIIbHOCTH pa60THI/IKa, HaXoOIWTb U YCTPaHATH
OIIMOKK B CHCTEME OIIAThI Tpyaa pa6OTHI/IKOB

328

- yOex1aTh, MOTUBUPOBATH M OKa3bIBaTh BIMSHUE 0€3 HCIIOIb30BaHMUs a[MUHUCTPATHBHOTO AABICHHS. IPUMEHSATH Ha
IIPAKTUKE

3.3

Baanern:

33.1

- HAaBBIKOM KOHCTPYKTHBHOT'O PEIICHUS] KOH(INKTOB ¥ IMTPOTHBOPEYHI B KOMaHIHON paboTe

332

- HaBbIKOM ITOCTAaHOBKH LICJIN B YCJIOBUAX KOMaHTHOM pa60TI>I 1 pCUICHUA IMOCTABJICHHBIX 3a1a4

333

- HHCTPYMEHTaMH U METOJaMU ONPEJeNCHUs LIeNU U 3a7aull eI CaMOpa3BUTHS U MPOPeCcCHOHAIBHOTO POCTa,
IJIAHUPOBAHUS U YIIPABIICHUSI BPEMEHEM IIPU BBITTOIHEHUN KOHKPETHBIX 3314, IPOEKTOB, NMPH IOCTHKECHUN
MOCTaBJIEHHBIX 1IN




334

- METOJAMH U HHCTPYMEHTAaMH HEIIPEPhIBHOT0 00pa3oBaHus (00pa30BaHUS B TEUCHHE BCEH KU3HU) JUIA pPeaTH3aii
TPAEKTOPHH CAaMOPA3BUTHsI, HABBIKAMU CaMOKOHTPOJISI M pehIeKCHH, TIO3BOJISIONINE CaMOCTOSITENEHO KOPPEKTUPOBATh

0o0ydeHHne 10 BEIOPAHHOH TPaeKTOPHU

3.3.5

- HaBBIKOM OIPEACICHUA CUIIbHBIX CTOPOH U Ol"paHI/I'{eHI/Iﬁ pa60THI/IKOB, MCTOAaMH pas3sBUTHA COTPYAHUKOB C YHETOM

MIPUOPUTETA UX Pa3BUTH U MMOTPEOHOCTEH OpraHn3aun

3.3.6 | - HaBBIKAMH aHaJM3a TPYIOBBIX JOrOBOPOB H JOIOJHUTEIBHBIX COTIAIICHHUH C pa3HBIMH KaTErOPHAMH PaOOTHHKOB
3.3.7 | - HaBBIKaMH YKOHOMHYECKHU IPABUIILHOTO (POPMYIHPOBAHKS U MOCTAHOBKHU 3a/1a4 B 00JIACTH OILIATHI TPyAa
3.3.8 | - mpuemMamMu U METOAAMU OLIEHKH 2(PPEKTUBHOCTH MaTepHaIbHOW U HEMATEePHAIbHOW CUCTEMBI CTUMYITHPOBAHUS
pabOTHUKOB
4. CTPYKTYPA U COAEP KAHUE JUCHUIIJIMHBI (MO YJIS)
Kon HaumenoBaHue pa3/iesioB U TeM /BUA 3aHATHS/ Cemectp | YUacoB | [Ipumeuanue
3aHATHA / Kypc
Paznen 1. OcHOBBI ynipaBJieHUS NIEPCOHATOM
1.1 Ilepconan kak OOBEKT YIPaBICHUS, KOHLENIHS, TPUHIUIBI X METOABI 4 1
VIIpaBJICHUs MepcoHaioM /JIex/

1.2 Kownmenust ynpasienus nepconaiom /IIp/ 4 1

1.3 KanpoBast monuTHKa U CTpaTerys yrpaBlIeHHs IIEPCOHATIOM B opranmu3aruu /JIex/ 4 1

1.4 Kanposoe aenonponssoactso /TIp/ 4 1

1.5 Kanposoe mmannposanwue /JIex/ 4 0

1.6 Kanpooe muiannposanue /I1p/ 4 1

1.7 Haiim u ot60p nepconana /Jlex/ 4 1

1.8 Mertons! oT6opa nepconana. Texnonorun orbopa nepcorana. ramsl 0TOopa 4 2

nepconana. Kpurepun ordopa nepconana /Ip/

1.9 OpraHu3aius CUCTEMbI 00yUeHus, yIpaBIeHue JeI0Bo Kaphepoid /JIek/ 4 0
1.10 JlenmoBasi oreHKa rmepconaia, ero TpyaoBas agantamus /T1p/ 4 2
1.11 MortuBanus TpynoBoi aestensHocTH /JIex/ 4 1
1.12 VYnpasnenue koHpukTamu /JIex/ 4 0
1.13 OueHka 3 PeKTHBHOCTH CUCTEMBI yIpaBiIeHus nepconaizomM /T1p/ 4 1

Pa3nen 2. CamocTosiTe/ibHast padoTa

2.1 IMonroroeka x nexmmsm /Cp/ 4 2
2.2 IMoaroroBka Kk npakTudeckuM 3aHsTusm /Cp/ 4 8
23 BrimonHeHre KOHTpOBHO# padotsr 1 /Cp/ 4 8,6
24 INepconan kak 00BEKT yHpaBICHHUS, KOHIEIINS, IPUHIUIBI U METOJBI 4 8

yIpaBieHus nepcoraiom /Cp/

2.5 KampoBast mOMUTHKA U CTpaTerus ynpasieHus nepconanom /Cp/ 4 8
2.6 Mapxkertunr nepconana /Cp/ 4 4
2.7 Kanposoe manuposanue /Cp/ 4 6
2.8 Haiim un ot6op mepconana /Cp/ 4 6
2.9 JlenoBast omeHKa epcoHaa, ero TpyxoBas aganramnus /Cp/ 4 6
2.10 OpraHu3anus CUCTeMbI 00yYeHUs, YITpaBIeHUe eToBol Kapbepoit /Cp/ 4 6
2.11 MortuBanus TpynoBoi nestensHoctH /Cp/ 4 8
2.12 VYnpasnenue kondiaukramu /Cp/ 4 6
2.13 Opranuzanus Tpyna yrpasieHdeckoro nepconaina /Cp/ 4 7




2.14 OueHka 3 PeKTHBHOCTU CUCTEMBI yIIpaBleHus nepcoHanoM /Cp/ 4 8

Pa3nen 3. Konraktnas padora

3.1 BrmonaeHne KOHTpOoIbHOH padoTer /KA/ 4 0,4

32 3auer c onenkoi /KD/ 4 0,15

5. OHEHOYHBIE MATEPUAJIbI

OneHouHbIe MaTepHanbl Uil IPOBEACHUS POMEXKYTOYHONW aTTeCTallMy OOYyYaroIIUXCsl MPUBEACHBI B MPUIOKEHUN K
paboueii mporpaMmme TUCLUIUIAHBL.

@DopMBI ¥ BHIBI TEKYIIETO KOHTPOJIS IO AUCHUIUIHHE (MOIYIIO), BUABI 3aaHUH, KPUTEPHUH UX OLICHUBAHW,
pacmpeneneHne 0aIoB IO BHAAM TEKYIIET0 KOHTPOJIS pa3padaThIBAlOTCS MPEMOAaBaTEeNIeM JUCIUIUINHEI C YIETOM €€ CIICIU(UKH 1
JIOBOZSTCS 10 CBEIEHUsI 00YJaIOLINXCS Ha IEPBOM yU€OHOM 3aHSATHH.

Texkymuil KOHTPOJIb YCIIEBAEMOCTU OCYLIECTBISIETCS] NPENOJaBaTeIeM AUCLUIUIMHBI (MOIYJ) B paMKaX KOHTaKTHOU
paboTHI 1 caMOCTOATETHHOM paboThl o0ydarommxcs. [ GuKCHpoBaHUS Pe3ynbTaTOB TEKYIIET0 KOHTPOIS MOXKET HCIIONB30BaThCs
BUOC.

6. YAEBHO-METOJUYECKOE U HH®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI (MOXYJIA)

6.1. PexomeHayemas JiuTepaTypa

6.1.1. OcHoBHas THTepaTypa

ABTOpBI, COCTABUTENIU 3armaBue Wznarensc Omn. agpec
TBO, TOJL

JI1.1 |pen. A. A. JlutBuHiok | YmpaBineHue nepcoHaaoM: YIeOHHUK U MPaKTHKYM Mocksa: | https://urait.ru/bcode/44

IOpaiir,
2020

JI1.2 | TebGekun A.B. VYrpaBneHue nepcoHanoM: YdeOHHK Mocksa: | https://www.book.ru/bo
KuoPyc,
2020

6.1.2. JlonosiHuTEILHAS JTUTEPATYypPa

ABTOpBI, COCTaBUTEITU 3arnaBue Uznarenbc On. agpec
TBO, TOJL
JI2.1 |®enoposa H.B., YrpapieHHe IepCOHAIOM. Mocksa: | http://www.book.ru/bool
Munuenxkosa O.1O. KuoPyc,
2020
JI2.2 |Manxosa T.b. YnpasieHue nepcoHaIoM B IU(POBOI IKOHOMUKE: YaeOHOe Mocksa: | https://www.book.ru/bog
nocobue KnoPyc,

2020




6.2 I/IH(I)OpMaIIl/IOHHbIe TEXHOJO0I'HH, UCITOJb3YyEMBbI€ IIPH OCYHIE€CTBJIECHUH 06p330BaTe.]'ll)HOF0 npouecca mo IMCUuIlJInHe

(MoyJ10)

6.2.1 IlepevyeHb JIMEH3UOHHOTO M CBOOO/IHO PACTIPOCTPAHSIEMOI0 IPOIPAMMHOI0 ofecreveHust

6.2.1.1 | Microsoft Office

6.2.2 Ilepeuyenn npogeccHOHATBHBIX 023 TaHHBIX U UH(OPMANMOHHBIX CHIPABOYHBIX CHCTEM

6.2.2.1

CnpaBounas npasosas cucteMa ' APAHT (untepret-Bepcust). URL: http://www.garant.ru/iv/

6222

MVIIBTUCTAT — MHOro(hyHKIIMOHAIBHBIA CTaTUCTHYECKHH mopTain http://www.multistat.ru/?menu_id=1

6.2.2.3

Baza nannsix «bnbmmnoreka ynpasnenus» - Koprnoparusasnii MeHemxmenT - https://www.cfin.ru/rubricator.shtml

6.2.2.4

®enepanbHbit 00pazoBarenbhblil mopran - OKOHOMUKA, COIIUOJIOT YA, MEHEJDKMEHT
http://ecsocman.hse.ru/docs/16000535/

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJIMHBI (MO YJISA)

7.1

VaeOHbIC ayINTOPHH TSI IPOBEICHNS 3aHATHI JIEKIMOHHOTO THIIA, YKOMIUICKTOBAHHBIC CIIEIUATII3HPOBAHHON MeOeIhIo
1 TEXHUYECKUMU CPEICTBAMU O0yUYeHHUs: MyJIbTUMEINIHOE 000pyA0BaHUE IS peAoCcTaBlIeH s yaeOHOH nH(pOopMaLun
00JIBIIOI ayIUTOPHH /WK 3BYKOYCHIIMBAIOIEe 000pyI0BaHKE (CTALlMOHAPHOE MIIU MIEPEHOCHOE).

7.2

VYueOHbIe ayIUTOPHH I IPOBEICHUS 3aHATHI CEMHHAPCKOrO TUIIA, TPYIIIOBBIX U HHAWBHIYaJIbHBIX KOHCYJIbTALUH,
TEKYILETO KOHTPOJISL ¥ TPOMEXKYTOUHOH aTTeCTalluH, YKOMIUIEKTOBAHHEIC CIICIIHATN3NPOBAHHON MEOCIBIO H
TEXHUIECKUMH CPEJICTBaMU 00yJIeHUS: MyIbTHMEAUHHOE 000PYIOBaHHIE W/WITH 3BYKOYCHITHBAIOIIEe 000py/I0BAHNE
(cranoHapHOE WM IEPEHOCHOE)

73

[TomMenieHust 11 CAMOCTOSATENEHON pabOThI, OCHAIIIEHHBIE KOMITBIOTEPHOIH TEXHUKON ¢ BO3MOXXHOCTBIO TIOAKITIOUEHUS K
cetu "MHTepHeT" 1 06ecreueHneM JOCTYyIa B AIEKTPOHHYIO HH(POPMAIIMOHHO-00pa30BaTeIbHYIO CPEy YHUBEPCUTETA.

7.4

INomemtenust A XpaHEeHHUs U NPOGUIAKTUIECKOT0 00CITY>KUBAHHS yIeOHOT0 000pYIOBaHUS




