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Coneprkanue

IlosicuuTenpHas 3amucka.

TunoBble KOHTPOJIBHBIC 3alaHUs WM UHBIE MATEPUAJIbI 111 OLICHKY 3HAHWM, YMEHU, HABBIKOB
U (WJIM) OTIBITA ICATEILHOCTH, XapaKTEPU3YIOIIUX YPOBEHb C(HOPMUPOBAHHOCTH KOMITETECHITUH.
Meroauueckue Marepuanbl, ONPEHCIAOIINAE IPOLUEAYPY M KPUTEPUM  OLICHMBAHUSA
c(OPMHPOBAHHOCTH KOMITETCHIIUI MPU MPOBEJCHUN IPOMEKYTOUHON aTTECTALIHH.



1. IloaicHuTEILHAS 3aIHCKA

I_IGJ'IB HpOMeH(YTOqHOﬁ aTTeCTAllMd — OLCHUBAHUC ITPOMECKYTOYHBIX U OKOHYATCJIBbHBIX PE3YyJIbTAaTOB
O6y‘-I€HI/ISI o AJUCHUILINHE, O6€CH€‘-H/IBaIOH_II/IX JOCTUIKCHUC IUIAHUPYCMBIX PE3YJIbTATOB OCBOCHUA

00pa30BaTeNbHON MPOrpaMMBI.

®dopMbl IPOMEKYTOYHOM aTTecTallMu: 3a4eT ¢ oueHkou (7 cemectp), MPEeayCMOTPEHHbIC y4eOHBIM

IIJIaHOM

[lepeuens KomMneTeHINH, GOPMUPYEMBIX B IIPOLECCE OCBOCHUSI TUCIIUTUINHBI

B cootBetcTBHE ¢ PI'OC 3++

Kon n HanmeHnoBanue KOMIICTCHIIUH

Kon unnukaropa

JOCTHUIKCHUA
KOMIICTCHIINH

Komnerenuust 1 OIIK-8. CrocobeH pykoBOAUTH pabOTOW IO MOATOTOBKE, MEPEIOArOTOBKE,
IOBBIIICHHUIO KBaJ'II/I(bI/IKaHI/II/I U BOCIIUTAHUIO KaJApOB, 3aKIHO4YaTb TPYAOBLIC IOTOBOPLI U

JOIIOJTHUTCIIbHBIC COTJIAIICHUSA K HUM

OIIK-8.1, OIIK-8.2

Komnerenmust 2 OIIK-9. CiocoGeH KOHTPOIUPOBATH MPABHIBLHOCTh HPUMEHEHHUS CHUCTEMBI
OIUIATHI TPyZa ¥ MaTepUaIbHOTO U HEMATEPHAIBHOTO CTUMYJINPOBAHUS PAOOTHUKOB

OIIK-9.1, OIIK-9.2

Pe?;yJII)TaTI)I O6yq€HH$I MO0 IUCHUIITIMHE, COOTHECCHHLIC C INIAaHUPYCMbIMHA
pe3yjibTaTaMu OCBOCHU O6p330B8.TCJ'IBHOI>i IMporpaMmbl

B cootBercTBUM ¢ PI'OC 3++

KOZ[ U HAUMCHOBAHUE MHAMUKATOPA
JOCTHXCHUA KOMIICTCHIIUNA

PeSyJ’IBTaTBI 06yquH;1 110 JTUCIUITJIMHE

O1LeHOYHbBIE
MaTepHuabl
(cemectp 7)

OIIK-8.1. Opranunzyer U
KOOPJMHUPYET paboTy 1o 00y4YeHuIo u
Pa3BUTHIO KaJpOB

OOyuyarommiics 3HaeT: BHIBI, METOABI O0yuYeHHS
HepcoHaia, MPHHIMIBI OpPraHU3alH PabOTHI 110
NOATOTOBKE,  IEPENOJArOTOBKE,  IMOBBILICHHUIO
KBITM(HUKALNHA PAOOTHUKOB.

Bonpocer (Ne41
Ne 50)

OO0yuatommiics yMEeT: OpraHU30BaTh u
KOOPJIMHUPOBATH pabOoTy M0 O0YUEHHIO U PA3BUTHIO
KaJpoB, KOHCTPYKTHBHO OOCY)XIaThb 30HBI POCTa
COTPYAHHKOB Ha OCHOBE (aKkToB HX paboueit
JeATeNIbHOCTH,  ONpEAeNATh  MOTpeOHOCTH B
00y4eHnH pabOTHHUKOB.

Keiic (Ne7 - Neg)

3amanus (Nel0)

OOyuaromuiicst BiazieeT: HaBBIKOM OIpEeNICHUs
CWJIBHBIX CTOPOH W OTpPaHUYEHHH pabOTHHKOB,
METOJAMH Pa3BUTUSL COTPYJHHMKOB C Y4YETOM
NIPUOPHUTETA WX Pa3BUTUs M TOTpeOHOCTEH
OpraHM3aIyy.

Cutyanust  (Nel
Ned)

OOyuwaromuiicst ~ 3HaeT: HOPMBI, TIpaBWIIa,
CTPYKTYpy U Ha3Hau€HHE, YCIIOBHS 3aKJIIOUEHUS
TPYAOBBIX  JOTOBOPOB M JOIOJHUTEIBHBIX

Bonpocer (Ne51
Ne 60)




OIIK-8.2.
JIOTOBOPBI u
coryiamieHns K HUM

CocraBisieT  TPYJOBBIC

JOIIOJTHUTCJIBHBIC

COIIAIICHUA K HAM B COOTBETCTBHH C TPYAOBBIM
3aKOHOAAaTCIbCTBOM.

OO0y4atommiicss yMeeT: HCIIOIb30BaTh HOPMaTHBHO-
NpaBoByl0 0a3y HpH 3aKIIOYEHHH TPYIOBBIX

AOTOBOPOB M AOITOJTHUTEIIbHBIX COTJIAIeHUHA K HHUM,

3amaanus (Nell -
Nel2)

HaxXxOOWTh OIIMOKM W  HECOOTBETCTBUS MpH
3aKITFOUYCHAN TPYAOBBIX JIOTOBOPOB "
JIOTIOJTHUTENBHBIX COTTIALICHUH K HUM.
OOyuatommiicss BIajeeT: HaBBIKaMu aHanm3a | 3amanus (Nel4)
TPYAOBBIX  JOTOBOPOB W JOIOJHHUTEIBHBIX
COTJIALIICHUH C pa3HbIMU KaTETOPHIMH paOOTHHKOB.
OIIK-9.1. Ompenenser mpaBwibHOCTH | OOydarommiics 3HaeT: BHABI, QYHKINH, CTPYKTYpy | Bompocer (Ne61 -
MPUMEHEHHUS OILIATHI TpyZa | CUCTEMBI OILUIaThl TPy, NPUHLUIEI opraHu3zaiuy, | Ne70)
pabOTHHUKOB CIOCOOBI  TOCY/AAapPCTBEHHOTO  pEryJMpOBaHUS
OILIATHI TPYyJa.
OOyyaronmuiicst yMeeT: OCYIIECTBIATh KOHTpoJdb | Cutyaumst (NS -
cooTBeTcTBHs (OpPMBI oOmIaTtel Tpyaa W Buaa | Ne7)
JeATEIbHOCTU PaOOTHHKA, HaXOAUTh M YCTPAHATh
OLIMOKH B CHCTEME OILIATHI TPY/a PAOOTHUKOB
OOyuarouuiicst BiajeeT: HaBbIkaMu 9KoHOMuueck | Cutyauust  (Ne§ -
MPaBUJIBHOTO (OPMYJIHMpOBaHUS W TOCTaHOBKU | NelQ)
3a/a4 B 00JIACTH OILIATHI TPy
OIIK-9.2. [Ipumensier Metonel | OOyuarommiicss  3HaeT: Teopun, OCHOBEIL, | Bompocer (Ne71 -
MaTepHaJbHOTO M HEMATEPUAIBHOIO | MEXAHU3MBI, METOJIbI MaTEpHUaIbHOIO u | Ne80)

CTUMYJIMPOBAHUA JUIA

3¢ GeKTHBHOCTH PabOTHI IIEpCOHaNa

IOBBIIIICHUSA

HEMaTEepPHAILHOTO CTHMYJIMPOBAHUS PaOOTHHUKOB
JUISL  TIOBBILICHHS TPOM3BOAMTEILHOCTH TPYJa,
METOMBI 3¢ PEeKTUBHOCTH

OLICHKH CHCTCMBbI

MaTe€prajIbHOTO u HEMATEPUAJILHOT'O

CTUMYJIMPOBaHUS paOOTHHKOB

OO0yuatommmiics ymeeT: yoex1aTh, MOTUBUPOBATD U

OKa3bIBATh BJIUAHHUC oe3 HCIIOJIb30BaHUA

AAMUHUCTPATUBHOI'O JAABJICHUA.
IIPAKTHUKE

NPUMCHATL Ha

Curyamuss (Nell -
Nel$)

OOyJarommiicss BIaJeeT: MpHeMaMH W METOJaMH

oueHkH  A(GQPEKTUBHOCTH  MaTepPHAILHOH U
HEMaTepPHaJbHON  CHUCTEMBI  CTUMYJIHPOBaHUS
PpabOTHUKOB.

Keiic (Ne9 - Nell)

[TpomexyTouHas aTTecTanus (IK3aMeH) MPOBOJIUTCS B OJJHOM U3 CIeAYIOMMX HopM:
1) oTBeT Ha OUJIET, COCTOSAIIMNA U3 TEOPETUUECKUX BOIPOCOB M MPAKTHYECKUX 3aaHUM;
2) Beimonnenue 3aaanuit B OUOC Caml'VIIC.

[TpomexyTouHast aTTecTanus (3a4eT) MPOBOAUTCS B OHOM U3 clieAyomux Gopm:

1) coGecenoBanue;

2) Bemonnenue 3aaanuit B OUOC Caml VIIC.




Hopwmel Bpemenu: 40 mMuH

2. Tunosble! KOHTPOJILHBIE 321AHUS WM HHbIE MATEPHAJIBI /151 OLEHKH 3HAHMIA,
YMeHH, HABBIKOB U (MJIM) ONbITA AeSITEJIbHOCTH, XaPAKTEPU3YIOLIUX YPOBEHb

chpopMHPOBAHHOCTH KOMIIETEHIM I

2.1 TunoBwbIe BOIIPOCHI (TeCTOBLIe 33}13]—[1/[51) AJIsi OHCHKHU 3HAHUEBOTI 0 06p330B3TeJ’ILHOI‘O

pe3yJabTara
[TpoBepsiembIii 00pa3oBaTEIbHBIN pPe3yJIbTaT:
Koz 1 HauMeHOBaHHe O6pa3oBaTenbHbIH pe3yIbTaT
HHJANKATOPA JOCTIKCHHS
KOMIICTCHIUH
OIIK-8.1. OOyuaromuiicst 3HAeT: BHIbI, METOAbl OOYYEHHs TIepCOHaNa, HPUHIUIBI

opraHuzanuM  pabOThl O  IOJATrOTOBKE,  MEPENOJIrOTOBKE,  IOBBIIICHUIO
KBaNM(pUKaUK pabOTHUKOB.

41. IIpon3BOACTBEHHBIN HHCTPYKTAX 3TO:

A) BBezIeHHE B CIICIMAIBHOCTHU M aJlalTallii paOOTHUKA K HOBOM 0OCTaHOBKE;

B) coTpynHMYECTBO, OCYIIECTBIIIEMOE B YUEOHBIX LIENIAX B IPOSKTHBIX IPYIINax, CO3/1aBaeMbIX Ha MPeINpUATHY;
B) naccuBHbIi MeTO/1 00yYEHHSI, UCTIONB3YEMbIH ISl M3JI0)KEHHS TEOPETUUECKUX 3HAHUH, TIPAKTUYECKOTO OIIBITA;
I') MeTo1 BHENPOU3BOACTBEHHOTO O0YUESHHSI.

42. K npenmymectBaM 00yueHHs Ha paboueM MecTe OTHOCSTCS:

A) coneprkaHne U BpeMsl IPOBEACHUS 00yUEeHUs! TPUCIIOCOOIEHBI K MOTPEOHOCTSIM U YCIIOBUSIM OPTaHHU3AINH;
B) MoryT HCcnonb30BaThCSI COBPEMEHHBIE YUeOHBIE TPEHAKEPHI, MOICIIUPYIOINE TPOU3BOACTBEHHBIE CUTYaIlUH;
B) ygactHHKH 00ydeHHs BCTpeyaroTcs TOIBKO ¢ paOOTHUKAMU 3TOMH K€ OpraHU3aIiH.

43. Meton 00y4ueHus1 «K MEHTOPCTBO» OTHOCHTCS K METOJIaM OOYICHHUS:

A) MUCTaHIIMOHHOTO O0YYCHUS;
B) Ha pabouem mecre;

B) coBMeliieHre METOIOB;

I') maccHBHBIMH METOIAMU;

1) BHe pabouero mecra.

44. Cpenu nepeyrcICHHBIX METOIOB 00YUYCHHUS BRIOEPHTE T€, KOTOPHIC ONPEIEIIIOT KaK AKTUBHBIC (BBIOCPUTE HECKOIBKO
METOJIOB).

A) nexuust
B) unctpykrax

B) nenosas urpa

! TIpuBonsTCs: TUIIOBBIE BONMPOCH M 3aqaHusi. OLEHOYHbIE CPEACTBA, NPEAHA3ZHAYEHHBIE /IS IPOBEIEHUS ATTECTAIIMOHHOTO
MEpOIPHUATHS, XpaHATCA Ha Kadeape B JOCTATOYHOM IS NMPOBEICHUS OIEHOYHBIX NMPOLEAYpP KOJIMYECTBE BApPHAHTOB.
O11eHOYHBIE CPECTBA TOAJICKAT aKTYIN3AINH C YIETOM Pa3BUTHA HayKH, 00pa30oBaHUs, KyJIbTypbl, SJKOHOMHUKH, TEXHHUKH,
TEXHOJIOTHI M connanbHOW cepbl. OTBETCTBEHHOCTh 32 HEPACIPOCTPAHEHHE COAEPIKAaHHUS OLEHOYHBIX CPEACTB CPEIH
oOyyJaromuxcsl yHUBEpCUTETa HECYT 3aBelyIomnii Kadeapoii 1 npernogaBarellb — pa3padOTYMK OLEHOYHBIX CPE/ICTB.



T") pa36op KOHKPETHBIX CUTYyalui

45. Vcxons U3 KaKuxX KpUTEPHUEB MOKHO JIydIle OLCHUTh PE3YJIbTAaThl IPOrPaMMbI OOYYIEHHS B OpraHU3aIiN?

A) cTerneHp NpHUBIIEKAaTEILHOCTH IIPOrPaMMBI I COTPYJHUKOB, TIPOILICANINX Kypc 00ydeHus
B) nocnenyromue mo3uTHBHBIE U3MEHEHUS TOW MIIM MHOM OpTaHU3allMOHHON (YHKIMN
B) croumocTs 3aTpar, cBA3aHHBIX C 00y4YE€HHEM IepcoHaa

46. K npenmyiecTBam 00ydeHHs BHE pabOUero Mecta OTHOCSTCS:

A) TOCTYITHOCTH 1 HHTCHCUBHOCTH O0YIEHUS
b) 0OMeH MHEHHUSIMU U OIIBITOM € COTPYIHUKAMH APYTUX OpraHHW3aluii BO BpeMs yueOHOTro mporecca
B) BO3MOXHOCTE OTIOXHYTH B CBSI3U C OCBOOOXKIICHIEM OT OCHOBHOM PabOTHI Ha MEpUO]] 00yIeHUS

47. HaganpHBIM 3TallOM OpraHU3aLUH MIponecca 00ydeHHs IIEpCOHANa SIBISIETCS:

A) onpesienieHue 1eNeH 00yUeHHS

b) popmupoBanue Oromxera 00ydeHus

B) onpenenenne morpedHOCTEH B 00yUeHHN
I') BeIOOp popm 1 MeTOIOB OOyUCHHS

48. HpI/I KaKOM METOAC 06yquI/m y 06yqa}0merocsi 0OJIBIIIE [IIAHCOB MOJYYHTb, TaK Ha3bIBACMBIC, «HCABHBIC 3HAHUD)?

A) nexuus

B) cemunap

B) HactaBHHUYECTBO

I') mucrarnnonHoe oOydeHHe

49. Cpeau nepevnclIeHHBIX METOI0B 00YUYCHUS BBIOEPHTE TE, KOTOPBIE ONPEICISIFOT KaK aKTHBHbBIE (BRIOEPUTE HECKOIBKO
METOJIOB).

A) nexuus

B) uncTpyxTax

B) nenosas urpa

I') pa360p KOHKPETHBIX CUTYAIHH

50. KoMnanust MOXeET OIIauuBaTh 00y4YeHHEe CBOMX COTPYIHHKOB B IPYTHX OPraHU3aLUsIX, €CIIU:

A) Ha 3TO eCTb AEHBI'H

B) Ha 3TO ecTh penieHne pyKoBOJICTBA

B) ecth xenanue coTpyaHIKa

I') ecTs pou3BOACTBEHHASI HEOOXOAUMOCTh

OIIK-8.2. OOyyaronmuiicss 3HACT: HOPMBI, TPaBWIA, CTPYKTYpy W Ha3sHAYCHHE, YCIOBHUS
3aKJIIOYEHUS] TPYJOBBIX JOTOBOPOB M JIONOJIHUTENBHBIX COTJIAMIEHHH K HUM B
COOTBETCTBHH C TPYJIOBBIM 3aKOHOAATEIHCTBOM.

51. Cpok peructpanu TpyJI0BOTO TOTOBOpa U3/ JIUIL.- paboTOIaTeIeM:
A) 10 nuei

b) 3 nus

B) 7 nueit

52. B Tpyn0oBOM IIpaBe MUCbMEHHBIN IOKYMEHT — COTJIAIIEHHE MEXly paOOTHUKOM M paboTonaTeseM, KOTopoe
yCTaHaBJIMBAET MX B3aMMHbIC NIpaBa U 00s3aHHOCTH:

A) Tpyn0BOii 1OroBOp

B) TpynoBoit KOHTpakT

B) norosop Tpyma




53. Obs3aTenTbHBIMH YCIOBUSIMHU TPYIOBOTO JIOTOBOPA SBISIOTCS

A) ycnoBust 0 TpyJOBOH (QYHKIIMU

B) ycnoBus o Mecte paboThI (C yKazaHHEM CTPYKTYpPHOTO MOJpa3ieieHus)
B) ycnoBus 06 ucnsTanun

I') ycnoBus 06 omutate Tpyaa

JI) ycrmoBust 0 pexxume Tpyaa

54. B KaKkuX Cilydasix Hy>KHO 3aKJIFOUaTh JAOMOJHHUTEIBHbIEC COTTIAICHUS?

A) nepeBoA Ha Ipyrylo JOJKHOCTb

B) npyroii pazmep 3apabOTHOI IIATEI

B) nepenmeHOBaHME TOHKHOCTH HIIH CTPYKTYPHOTO HOAPA3IeIICHHS

I') HOBBIIA pexuM pabOTH U OTABIXA

J1) ycTaHOBJIICHHE TapaHTHHA U KOMITCHCAIINI

E) m3MeHeHne cpoka CpogHOTO JOroBOpa

7K) HOBBIE 0053aHHOCTH, €CITH OHM OBIIIM YKa3aHbBI B TPYIOBOM JJOTOBOPE
3) u3MeHeHue ycIoBHM TpyJa Ha pabodueM MecTe

55. TpyioBO#1 1OrOBOp ONpenenseTcs Kak

A) ropuaudeckuii haxT, BISIOMUICS OCHOBaHHEM BO3HUKHOBEHHS TPYIOBBIX PAaBOOTHOLICHHIH
B) cpenctBo 3akperuieHus pabOTHHKA 32 ONPEIeICHHBIM paboTonarenemM
B) cormamenue o Tpyzne

56. OcHoBHast (YHKIUS TPYJOBOTO AOTOBOPA 3aKIFOYACTCS B TOM, YTO OH

A) npencTaBisieT co00i UCTOUHUK TPYIOBOTO MpaBa
B) siByisieTCs OIHOM M3 OCHOBHBIX (HOPM peau3aliiy MPUHIIMIIA CBOOOIBI TPy aa
B) 3akpemnsier npaBa u 0053aHHOCTH CTOPOH

57. PaboTHMK 0053aH IPUCTYNHTH K UCTIOJIHEHHUIO TPYAOBBIX 00sI3aHHOCTEH

A) He TIO3THEE CIEAYIOIIETO JHS CO JHS MOIIHUCAHUS TPYAOBOTO JOTOBOpa
B) ¢ MoMeHTa oAIMCaHUs TPYIOBOTO IOTOBOPA
B) co mHs1, onpeaeneHHOT0 CTOPOHAMHE TPYAOBOTO JOTOBOPa

58. Ecnu B TpyTIOBOM JJOTOBOPE HE OTOBOPEH CPOK €ro JACHCTBUSA, TO JOTOBOP CUUTACTCS

A) 3aK/IIOYEHHBIM Ha CPOK HE MEHEe OJHOTO rofa
b) nepeiicTBUTEIHHBIM
B) 3akiroueHHBIM Ha HEONPEACTICHHBIN CPOK

59. Bugs! TpyJ10BOTO 1OTOBOPA MO CPOKaM JEHCTBUS pa3nuyaroTcs
A) KpaTKOCPOUHBIH, CE30HHBIN, 0ITOCPOUHBIHA

B) cpounslii, 6eccpouHbrit

B) cpouHsIii, 6eccpoyHbIiA, HAa BpeMs OIIPEAEIeHHOH paboThl

60. PaGoTHHK MOKET CaMOCTOSITEIHHO 3aK/II0YaTh TPYIOBOH JIOTOBOP B BO3pacTe
A) c 18 et
B) c 16 net
B) c 14 ner




OIIK-9.1. OOyuaronuiicss 3HaeT: BUABI, (QYHKIUH, CTPYKTYpPY CHCTEMBI OIUIATBI TPYIa,
NPUHLUIBI OPraHU3alUH, CHOCOObI TOCYIaPCTBEHHOTO PEryJIHMpPOBaHMS OIUIATHI
Tpyna.

61. Kakas cuctema 3apaOOTHOH IIJIaTBI OTHOCHUTCS K CIEIBbHOI hopme?

A) noBpeMeHHas
B) noBpemenHO-TIpeMuanbHAS
C) akkopaHas

62. Kakas cuctema OIuIaTsl TpyIa OTTOCTUTCS K TIOBPEMEHHOM?
A) oriara TpyJia 3a eIUHHIYY TPOIYKIHN

B) ommata Tpyzna 3a puKcupoBaHHOE BpeMs paOOTHI

B) nokazarens Tpysa, OTpaXxarolnii 3aTpaThl BpEMEHH pa0OTHHKA

63. HazoBuTe ycnoBre MpuMEHEHHS TOBPEMEHHOM OTUIATH Tpyaa?
A) cTUMYJHMpOBaHHUE ISl YBEJIMUSHHS BBIPAOOTKH MPOIYKIHH

B) HEBO3MOXKHOCTB y4éTa BEIITOIHEHHBIX padoT

B) HOpMHpOBaHUE BBINOIHAEMBIX PadOT

64. T'ocyapCTBEHHOE peryIHpoBaHKe OILIAaThl Tpyaa BKIodaeT (MckimounTe HnHee):

A) 3aKOHOJIaTEIbHOE YCTaHOBJICHHE 1 N3MEHEHHE MUHUMAJIBHOTO pa3Mepa oruiaThel Tpyna B PO
B) ycranoBieHne paifoHHBIX KO3 QHUIMEHTOB U MPOIICHTOB HAT0aBOK

B) rocynapcreeHHOE peryaupoBaHHe T0X0A0B (PU3NUECKHX JIHIT

I') rocynapcTBeHHOE peryIupoBaHHe JOIUIAT H HaJg0aBOK 32 MPodecCHOHANIBHOE MACTEPCTBO

65. T'ocymapcTBeHHAs TIOJMTUKA JTOJIKHA OBITh HAlpaBJICHA Ha TOBBIIMICHUE OKYIATEIBHOM CIOCOOHOCTH
3apaboTaHHOM TUIaTHI (2 OTBETA):

A) HU3KOOIIJTAYMBAEMBIX KaTETOPHIA

b) Tex, kTo mosy4aer CpeHIO 3apIiaTy

B) Tex, KTO Mojy4aeT BBICOKYIO 3apIuiaTy

I') Tex, kTo paboTaeT Ha roc ciayx0e

66. O01mas BeIMYMHA TPYIOBOTO BO3HATPAXKICHHS OTPAXKAEeT:

A) neny paboueli CHIIbI

B) 3aTpatrsl Ha BOCHPOM3BOACTBO paboyeil CHITbI

B) cripoc u npeasioxkeHne padboueil CHITbl ONpeIeIEHHOT0 KayecTBa
I') Bce oTBETHI BEpHEI

J1) Bce OTBETHI HE BEPHBI

67. AGCOJFOTHBIN YPOBEHB 3apa00THOH IJIAaThI, CIIOKUBIIHICS B TOCYIapCTBE CIEIyeT OLICHUBATH TI0 e¢:

A) peanbHOl BeIMUKHE

b) HomMuHAaIBHOI BeHunHE
B) BCe oTBETHI BepHBI

I') Bce oTBETHI HE BEpHEI

68. OIICHI/IBEITI) OTHOCUTECJIbHBIC pa3sMEpPhbl 33pa60THOI>i IIJ1aThl MOXKHO HAa OCHOBC!

A) peanbHOH BEIMUUHBI

b) HOMUHATBHOI BETMYNHBI
B) BCe oTBETHI BepHBI

I') Bce oTBETHI HE BEpHEI




69. Omutata Tpyaa A0bkKHA 00eCTIeUnTh PAaOOTHHKY:

A) ompeieNIeHHBII yPOBEHb YJIOBIETBOPEHHSI €r0 JIMYHBIX U COIIMANBHBIX TOTpeOHOCTEH
B) onpeneneHHbIi ypOBEHb YI0BIETBOPEHHUS €I0 MaTepPHAIbHBIX OTPEOHOCTEH
B) onpeneneHHbIN YPOBEHB YA0OBIETBOPEHUS €TI0 TyXOBHBIX OTpeOHOCTEH

70. Ormrara Tpyaa JODKHA 06ecneduTsh paboTomnaTelo:

A) omnpeenIeHHbII ypOBEHb yIOBJIETBOPEHUS €r0 JIMYHBIX M COLHMANBHBIX OTPEOHOCTEH
B) ynoBnerBopenne norpedHOCTEH paboTHNKA
B) nony4enue ot paboTHHKA pe3ysibTaTa, HEOOXOIMUMOTO JJIsl JOCTHKEHHS KOHEUHOH LIEIH TPEIPUSITUS

OIIK-9.2. Obyuarowuiicss 3Haem: TEOPUH, OCHOBBI, MCXaHU3MBI, METOIBI MAaTCPUAITLHOTO U
HEMaTePHaIBHOTO CTHMYJIMPOBAHHUS PpabOTHHUKOB ISt MTOBBILICHUS
MPOU3BOUTEIBHOCTH  TPYZa, METOJBl OIECHKA JS(PPCKTUBHOCTH  CHCTEMBI
MaTEepUATILHOTO ¥ HEMATEPUATBHOTO CTUMYJIUPOBAHUS PAOOTHUKOB

71. B nepapxuro norpedHocTel A. Macioy He BXOAUT HOTPEOHOCTb:

A) dusnonoruueckas;

b) cotmanbHas;

B) nmorpeOHOCTH B yBa)KEHHH;
I') notpebHOCTS B ycmexe.

72. Makrperop pazpaboTas TEOpHIO:

A) mporieccyanbHasi TEOpHS TNIHOCTH,

b) Teopus TpynoBoit MoTHBAINH;

B) nByx ¢akTopHas Teopus;

I') Teopust MOTHBALIMK UCTIOTHUTENBCKOM eATeNbHOCTH XY

73. CtumynupoBaHue — 3TO. ..

A) co3taHne BHYTPEHHUX ICHXOJIOTHYECKNX OOYKACHUH K 1ESTEIbHOCTH;

B) coBOKYITHOCTH MOTHBOB, TOOYKIAIONINX K aKTUBHOCTH U OIPEAETISAIOMNX €€ HallPaBICHHOCTb;
B) BHemrHue 1 BHyTpeHHHE (aKTOpHI, MOOysXaaromnue paboTHHKA K TPYIY;

I') ctpemiieHne oka3aTh BIUSHUE HA IPYTHX.

74. YpoBeHb MOTHBAIINH, P KOTOPOM JIESTETLHOCTh MAKCUMAJILHO YCIIEITHA, Ha3bIBAETCS:

A) 3KCTpEeMyMOM MOTHBAIINY;
B) ontumymMoM MoTHBaIHW;
B) MuUHEMYyMOM MOTHBAILINY;
I') BepnHO# MOTHBALIUY.

75. TloHsITHE «MOTHBY» M «MOTHBAIS» COOTHOCHUTCS CIISTYIOIIUM 00pa3oM:

A) TIOHSTHE «MOTHUBY YK€ TIOHSITHSI «MOTHBALIUSY;

B) monsTHE «MOTHBAIS» YXKE MOHATHUS «MOTHUBY;

B) >Tv NOHATHA — CHHOHUMEI;

I') noHsTHE «XMOTHUBY SIBJII€TCS] PA3HOBUAHOCTBIO MOHSATHUS «MOTUBALIHY.

76. OgHOM U3 TEOPUA MOTUBALMH SIBIISETCS] TEOPUSL:

A) nByx ¢axropos Y. Crinpmena;
b) uncrpymenranbHas;
B) nomuHaHTHI A. A. YXTOMCKOTO;




I') nernocTHOTO OOMEHA.

77. OcHoBareneM HCCIENOBaHUI B obmactu MOTHBAILIUU JOCTHKECHUM CUUTACTCH:

A) . C. Mak-Knennann;
Bb) P. ATkuHcoR;

B) X. Xexxay3eH;

I") K. PomxHoc.

78. UeMm croxHee Ul CyObeKTa IesTeIFHOCTh, TeM 0oJiee HI3KUI YpOBEHb MOTHBAIINH Il HE€ ONTUMAJICH COTJIACHO
3aKOHY:

A) IperHaHTHOCTY;

B) Brnonnens;

I') Mepkca-Jloncona;

J1) sMOLIMOHANIbHOW KOHCTaHTHOCTH.

79. MoOTHUB — 3TO...

A) oco3HaBaeMbIe M HEOCO3HABAEMbIC HYXK/IbI UEJIIOBEKA, HEOOXOIUMBIE I PA3BUTHS JINIHOCTH;

B) co3nanne BHyTpEHHHX NCHXOJIOTHYECKHUX MOOYXKICHUH K AEATEIbHOCTH;

B) noOy»xneHne K BEIMOJHEHHUIO JEATEIBHOCTH, OCTYIIKaM, B OCHOBE KOTOPBIX JIeXKaT HOTPEOHOCTH YeJIOBEKa;
I') crpemnienne 10OMBaTHCS CBOMX MHTEPECOB B YIIEPO Apyromy.

80. CooTHecuTe, Kakue MOTPEOHOCTH, IO Maciioy, OTHOCATCS K COLMANIBHBIM, KAaKHE K MOTPEOHOCTSAM B YBOKCHUH U
KaKHe K OTPEOHOCTH B CAMOBBIPAKCHHH:

A) connanbHble a) 00yUueHue
B) B yBaxxeHnu 0) co3gaHue eTUHON KOMaH/IbI
B) B caMOBBIpaXEHHH B) JACICTHPOBAHUE JOMOIHUTEIBHBIMHU TPABAMH

2.2 Tunossle 3a1aHNA 1JIs1 OEHKH HABBIKOBOI0 00Pa30BATE/ILHOIO Pe3y/1bTaTa

ITpoBepsieMblii 00pa30BaTEeNbHBINA Pe3yIbTaT!

Kona u HaumeHoBaHue OO6pa3oBarenbHBIN pe3yabTaT
WHUKATOPa TOCTHKEHUS
KOMITETEHITUH

pabOTHHKOB.

OIIK-8.1. OOyyarommuiics yMeeT: OpraHu30BaTh U KOOPJAWHUPOBATH PabOTy MO OOYYEHHIO U
Pa3BUTHIO KaJIpOB, KOHCTPYKTHBHO OOCYKJaTh 30HBI pOCTa COTPYAHUKOB Ha OCHOBE
(¢akTOB WX pabodel MAEATENFHOCTH, OIPENeNiATh IOTPEOHOCTH B OOyYeHUH

Keiic 7.

MpEACTAaBUTEILCTB.

KOMIIaHHWH.

Kapbephl BECbMa pa3HOO6p33HI)I — OT MHKCHEPOB-MEXAHUKOB 10 XUPYPTOB.

Pernonansusiit aupextop mo CHIT MHOTOHanmMOHANBHOW (apManeBTHYECKON KOMITAaHWM TIOTPOCHII TIPETIoIaBaTereit
OIHOW W3 MOCKOBCKHMX OW3HEC-IIKOJI IMOJATOTOBHUTH NPOTpaMMy OOYYeHHS IS PYKOBOJHWTENEH pPETHOHAIBHBIX

IIo ero 3amsbIcily, 10 OKOHYaHUU IPOIPaMMBbI PYKOBOAUTEIH JOJLKHBI IIOJIyYUTh YETKOE IIPECTABICHUE O CBOUX 3a/1a4ax,
(yHKIHAX W 00A3aHHOCTSX, BHIPA0OTATh HABBIKM YIIPABICHHUS IPEICTABHTEIBCTBAMH, KOTOPBIE 3aHUMAIOTCS
peanu3anuel NPOIyKIMH B PETHOHAX M B KOTOPHIX paboTaeT OT TpeX [0 IATH YeJIOBEK, MOHATh KyJIbTYPY MaTepPHHCKOM

Ilo cnoBam PEruOHAJIBHOIO JAUPEKTOPA, U3 ABAALATH pyKOBO,HHTCJ'ICﬁ OpeACTaBUTCIILCTB JIMIIb ABOC Yy4YaCTBOBAJIA B
nporpamMmme HpO(l)GCCI/IOHaJIBHOI‘O 06y‘l€HI/I$I B 3ar1a)1H0171 EBpone, OCTaJIbHbIC JTOBOJIbCTBOBAJIUCH «MHCTPYKTAXEM Ha
pa6oqu MecTe». BOIBIIMHCTBO M3 HUX pa60TaeT B KOMIIAHUH MCEHLIIEC OJHOI0 rojida, NpuieM HX NPEAIICCTBYIOIINEC




Bomnpocer: 1. C yero cieayer HayaTh MOATOTOBKY MPOTPAMMEBI COTPYIHHKAM OHM3HEC-IIKOJIBI?

2. [MopekoMeHay#Te MOCICNOBATEIBHOCTD JICHCTBHIA 1O MOATOTOBKE M peau3aluy mporpammbel oOydeHus. 3. Kakue
METOIBI 00y4eHus Oy IyT HanboJiee MPUEMIIEMBbIMU JIJIsI JAHHOM MPOTrpaMMBbI?

4. Kax onieHuTb 3¢ (heKTHBHOCTH IPOTrpaMMbl 00yUueHuUs?

Keiic 8.

Brl pykoBoauTeNb YI€OHOTO IIEHTPa. Banr coTpyJHUK mpoBe 00yYaroliee MEpOnpUsTHE Ha HOBYIO JJIs HETO TeMy. Bl
XOTHUTE TOACTUTHCS HAOIIOICHISIMA CO CBOMM coTpyaHHUKOM: «[To moBomy BeOmHapa. S memain(a) 3aMeTKH 10 X0y TUTIOC
BYepa IMo00IIANachk ¢ MOCETUTEISIMH, coOpai(a) Koe-KaKyto 00paTHYIO CBSI3b.

CHavaja npo irockl. Tl 04eHb HHTEPECHBIH CIIHKEP, TBOSI YHEPTETHKA, TITyOMHA MBICIIH - BCE TO JIFOISIM TIOHPABUIIOCH.

Tenepb Ipo MHHYCEL.

KonTtenT Obu1 He agantiposas nox LA.

KoHTeHT OBUT KHIKHBIA M CITUIIKOM TEOPETHYECKUH C aKaJeMHYECKHM YKIOHOM, CIOXHBIM I BocrpusTus. Jlromn
HACTPaMBAJIKCh HA YIeOHO-Pa3BICKATEIBHBIHN Jall, HO MOJIYYHIN «3arpy3».

He Ob110 KHMBBIX UCTOPHIl, HA KOTOPBIC JIFOJM MODIIX OBbI CKa3aTh — «J1a, 3TO PO MCHS, 3HAYUT MHE K BaM.

Maio uHTepaKTHBA.

OueHb OoJbIIIKE MTay3bl HA OTBETHI B Yare. [loka OTBEUaroT, HAI0 YEM-TO 3TH May3bl 3aN0JTHATH. HUKOTO HE KIeM.

Tewmm peuw - IFOJsIM B OCHOBHOM Macce Hajo ObIcTpee u Oompee.

MOHOTOHHOCTB pedyH. TO OTMETHJIa NTapa YeJIOBEK U3 IPUCYTCTBOBABIIIHX.

Jlronm ymumy, gaxke TeTuias ay ANTOPHS, H3HAYAIBHO JIOSUTbHAS, HACTPOSHHAS JOCHICTh 0 KOHI[A U 1aTh 0OPAaTHYIO CBA3b,
a MOXET ¥ KyIHUTh. DTO HUKYZIa HE TOTUTCSD).

HazoBure 2 nmpuHIHIA , KOTOpEIE HapyIIaeT AaHHAS oOpaTHas CBS3b.

3AJJAHHUE
Bei6epure [IPaBUWIBHBIN HOPSAJOK OopraHusanuu CUCTEMBI 00y4eHus -

A. Paszpaborarh: cucTeMy OOydYaroluX MeponpusaTHid - OnpenenuTth: MOTPEOHOCTH IEPCOHATa B OOYYCHUH - -
Opranun3oBaTh 00y4aroIne MEPONPUATHS - BKIIOUUTH cHCTEMY 00y4YEeHHs B CUCTEMY CTHMYJIMPOBAHUS/MOTHBUPOBAHUS
nepconana - [1oayuuts "00paTHYIO CBsI3b" 1O pe3ysibTaTaM O0yUYCHHUS

b. Onpenenuts: moTpebHOCTH MepcoHana B 00ydeHun - Paspaborars: crcreMy 00y4aromnX MEpONpHATHH - BKIrounTh
cucteMy 0OOy4YeHHs B CHCTEMY CTHMYJIMPOBAaHNA/MOTHBUPOBAHUS ITepcoHaa - OpraHn3oBarh 00yJaroniie MEpOIpHUsTHS

- Honyuuts "oOpatHyO CBSI3B" o pe3ynbTaTtam 0o0y4JeHus
B. Ompenennth: mnoTpeOHOCTH TepcoHana B OOydeHHMM - BKIIOUMTE cucTeMy OOy4eHHS B  CHUCTEMY

CTUMYJIMPOBAHUS/MOTHBUPOBAHUs TepcoHana - Pa3paborare: cuctemMy oOy4aroummx Meponpuatuii - Ilonyuurtk
"0OpaTHYIO CBsI3b'" MO pe3yabTaTaM 00ydeHus - OpraHu3oBaTh 00YUAIONIHEe MEPOTIPUSITH

OIIK-8.1. OOyuarommiicss BIaJeeT: HABBIKOM OIPEAETICHUS CHIBHBIX CTOPOH M OIpaHHMYEHHH
pabOTHHUKOB, METOJAMHU PAa3BUTHSI COTPYTHUKOB C YUETOM MPUOPUTETA UX PA3BUTHUS U
NOoTPeOHOCTEN OpraHu3aIny.

Keiichl «YpoBeHb rOTOBHOCTH MOTYUHEHHOT 0

3amanue: Ompenenute, KAKOW ypOBEHb TOTOBHOCTH COTPYIHHUKA K PEUISHHUIO 33]]a4X OMKMCAH B KXKIOW CUTyaIlluu
Curyanus 1

Arnekceir YeboTapeB HeTaBHO OBUT HA3HAYEH PYKOBOAMTEIIEM MOIPa3IeNICHIsI, B KOTOPOM OH JOJT0€ BpeMs IpopadoTai
B Ka4eCTBE KIIIOYEBOTO COTPYAHUKA. ECIIM YecTHO, ero MOXKHO Ha3BaTh IIyUYIIM COTPYAHUKOM mojapasnencHus. OH
MpeKpacHO MOHMUMAET, KaK OPTaHU30BaH TEXHOJIOTUYECKUH MPOIECC, 3HAET BCE TOHKOCTH «KaK CBOU IITh MANBIEBY,
OTIepPaTHUBHO peIIacT Bce npodeccruoHanbHbIe 3a1a4i. Kpome Toro, y Allekces ecTh elie OHO 3aMedaTelIbHOe KaueCTBO
— OH I0-HACTOSIIIIEMY OTBETCTBEHHBIN YEJIOBEK U HAa HETO BCEI/1a MOKHO MOJIOXKHUTHCSL.

Haznauenue sBisercs mnst Anekces AonroxaaHHbiM. OH OdYeHb JaBHO TOBOPHII, YTO €My OBIJIO OBl MHTEPECHO
nonpoOoBaTh ce0s B pOJIM PyKOBOJIUTEISA, YTO OH BUIUT MHOTO BO3MOKHOCTEH JIJIsl TIOBBIIEHUS 3P GEKTUBHOCTH PabOTHI
nonpaszaenenus. [Ipasaa, paboTa ¢ KOJJIEKTHBOM Y HErO HE OY€Hb JaauTcs. Ero cTpeMieHne MposiBUTH Ce0sl B Ka4eCTBE
«HACTOSIIIETO PYKOBOJAWTENS» BBI3BAIO CHAdalla HEJOYMEHHE, a TIOTOM W OTPHUIATENBHYIO PEaKIUI0 CO CTOPOHBI
MMOTYMHEHHBIX. MOJIOIbIE COTPYAHUKH K AJIEKCEI0 PUCTYITUBAIOTCS, & BOT CO «cTapukammu» - oema. [Tocieqnee Bpems
OHH JIUIIG ()OPMAITEHO BBITOJTHSIOT BCE PACHIOPSHKEHUS AJICKCEsL.

Taroke He Bce TAAUTCS Y AJIeKcesl ¢ OTYSTHOCTBIO M PSAIOM (POPMAaTBHBIX MPOLIEAYP.

OmHaKO OH ONTHMHUCTHYHO CMOTPUT B OyAyIIee U JeHCTBUTEIFHO CTapaeTcs.

B 3zaknrouenun Asekceil BbIpa3uil yBEPEHHOCTb B TOM, YTO MOJYMHEHHbBIE CMOTYT ONEPATUBHO CIPABUTHCS C 3aJauei,
MOMPOCHIT UX OYE€Hb BAYMUYHUBO MOJOUTH K €€ PELICHHUIO.

Curyarus 2




PyxoBogurens Urops [llymkoB nomyuun ¢popMy MHAMBUIYaJIBHOTO IUIAHA Pa3BUTHSL, KOTOPYIO HEOOXOIMMO 3aIOJIHUTh
U HanpaBuTh B KopnopaTuBHBINH yHUBEPCUTET B TEUEHHUE TpeX Helenb. B mpomaom rogy Mrops npomen IByXIHEBHBIN
TPEHUHT 110 3al0JHEHUI0 IHUBUIyanbHBIX IIITAHOB Pa3BUTHUS U TEHEPh OUEHb XOPOIIO OPUEHTHUPYETCS B JaHHOH TeMe.
Wrops BeLIETII U1s ce0sl IPUOPUTETHI Pa3BUTHS, OIIMPAsICh HA MOZENb KOPIOPATUBHEIX KoMmneTeHd. Chopmynuposain
JIBE IIEJTU Pa3BUTHUS U COCTABUII IIEpPEUE€Hb MEPONPHTUI IO JOCTIKEHHIO KaXKJO! U3 HUX. MeponpusTus, KOTopble BIUCa
B MHanBuyanbHbli Tu1aH pa3BuTHs Mrops, HaXoAsTCs B paMKax pasziM4HBIX cep pasBUTHS — «Pa3BUTHE HA paboueM
MecTe», «00ydIeHHE Ha OMBITE APYTHX», IOIydeHNE OOpaTHOM CBSI3W», OHM Pa3HOOOPa3HBI M PEATUCTUYHBI [0 CPOKAM.
Tex 2,5 gacoB, KOTOpbIE MOTPaueHbI MOCJIE OKOHYAHHS pabodero MHA Ha cocTaBieHHEe MHIMBHOyalbHOTO IUIaHA
pasBurust, Mropro coBcem He xanb. OH yOexneH, 4To A MPo(ecCHOHANBHOTO POCTa M KaphEPHOTO IPOIBHKCHUS
MPOCTO HEOOXOIMMO LIENICHAPABICHHO 1 CO3HATENIFHO Pa3BUBATh COOCTBEHHBIE MPO(ECCHOHAHbBIE HABBIKH.
Curyarms 3

Menemxep Bukrop IlonoB HemaBHO BepHYyJCS M3 3apyOeKHOW IMOE3AKH MO OOMEHY ONBITOM. TaM, Ha WHOCTPAaHHOM
npeanpusTiyd BukTop npoxoaun o0ydeHue no teme «CrucreMa ynpasieHus rnepcoHanioM». [lo muenuto Bukropa u ero
KOJUIET, 1oe3/IKa Oblila KpaiiHe HHTEPECHOH, oJie3HoH U nHdopMaTuBHOM. [1o pe3ynbraTaM KOMaHANPOBKH PYKOBOJCTBO
nonpocwiio BukTOpa BBICTYIIUTH Tepen ApYyrMMHU pykoBoxutensmu [lpeampustus, B koTopoM OH pabotaer. lleins
BBICTYIUICHHSI — IPEJCTaBUTh HauOoJjiee MOJIE3HbIEe W HMHTEPECHBIE HAEU M3 3apyOe)KHOH IPaKTHKH YIPaBICHUs
nepcoHanoM. Panbeie Buktop HuKoraa He BBICTyHA nepes Takoi 0ombioil ayauropuei. OH He O4eHb TOHUMAET, KaK
IpaBUJIbHO 6])1.]'[0 6])1 OpraHn3o0BaTh CBOEC BBICTYIIJICHUC — HYKHO JIM TOTOBUTH Cﬂaﬁ[[bl, €CJIM HYKHO TO, KaKW€ M Kak,
CKOJIBKO BPEMEHHU PaccKa3bIBaTh, a CKOJBKO OTBEYaTh Ha BOHPOCH M T.I. Kpome Toro, Bukrop ¢ mercrBa He mroOUT
MyOIMYHbIEe BRICTYIUICHHS. Kaskplii pa3 B OZOOHBIX CHTYaIMsIX OH OYE€Hb BOJIHYETCS, YyBCTBYET CE0S «IIKOJIBHUKOM,
«TEpsICT MBICIIBY. BHUKTOp BCSUECKM MBITaCTCS OTTSHYTH AATy BBICTYIUICHUS, HaxXoIs KaXIbIH pa3 KakKHe-TO BECKHE
MPUYUHBIL.

Curyanus 4

Anpbept XpoMOB — SIBIISIETCSl pYKOBOAUTEIEM IIPOU3BOCTBEHHON equHuUIBI Komnanuu. OH OTIIMYHO 3HAET BCE HIOAHCHI
JIeITeNILHOCTH, T.K. KOTAa-TO caM (OpMHUpOBa U oTiaxuBai paborty. Korga Ans0ept ToJIbKO HauMHAI ONTHMU3UPOBATh
JIeITeNIbHOCTh MPOU3BOJICTBEHHOM €MHUIIBI €My, JeHCTBUTENBLHO, ObLI0 TpyaHO. Ho, Oyyun 4enoBeKOM CIIOCOOHBIM M
TPYOJIIOOUBBIM, OH CO BPEMEHEM OCBOWJICS U OTJIMYHO cripaBuiics ¢ 3aaaueil. [1o onenke pykoBoactea Kommanuu, B
HACTOSIIIEe BPeMsI CTPYKTYPHOE MOApa3ieiCHUe, BO3IaBIsieMoe AJIbOCPTOM, SIBIISICTCS OJJHHUM U3 CaMbIX 3(() EKTUBHBIX.
B stom rony pykoBoacteo Kommanun npemnoxmino Anp0epTy moayMaTh HaJ HACeH, CTaTh PYKOBOJHUTEIEM U HAJIAQJAUTh
JIESTeTHHOCTh BHOBD IIPHOOPETEHHON POU3BOJCTBEHHON €IMHUIIEI B JPYTOM PETHOHE.

OpmHako AnBOEpT HE YBEpeH, 4TO corjacutcs. «JBa pa3a BOWTH B ONHY M Ty K€ BOAY» - OYEHb CIIOKHO. BEITOIBI 1
TICPCICKTHBEI IPUHATHS JAHHOTO MPEUTOKSHIS IJIs1 HErO HeOUSBUIHKL. Pricku ATEOEpT OIIEHUBACT, KaK OYCeHB BHICOKHE.
Bonee Toro, u3 moapasaeneHus, KOTOPoe BO3TIaBIsAeT AIpOepT, COBCEM HEIaBHO 10 CEMEHHBIM 00CTOSITEIhCTBAM YIIIEI
ero 3aMecTUTeNb, KOTOPOTo ANBOEPT BUAET B Ka4eCTBE CBOETO NMPEeMHHUKA. Teneph COBEPIICHHO HEMOHSATHO, B «UbH
PYKH» TIOTAJET €ro NPONU3BOACTBEHHAS €AUHUIIA.

Curyarnus 5

Onmnera IlepoBa aBa Mecsna Hazaj npuiuia B JlemapraMeHT ynpaBieHus epcoHanoM ofgHoro u3 lpeanpuaruit Komnannu
Ha JIOJDKHOCTh CHElUaicTa Mo OOY4YEHHI0 U Pa3BHTHIO. JTO ee mepBoe Mecto padoThl. Jlerom Ombra ¢ omimunem
3akoHuYMIa (axynbTer rncuxojorud MI'Y um. JlomoHocoBa. Eit npemnoxunym pa3paborarh KOMILIEKC MEPOIPHATHH 110
Pa3BUTHIO HABBIKOB YIPABJIEHUS JIIOAbMU JUIsl pYKOBOAUTENEH cpenHero 38eHa. Onbra 0XOTHO COIJIACKIIACh B3SIThCS 3a
pa3paboTKy MporpamMMBbl OOYYEHHS U ¢ SHTY3Ma3MOM TPUCTYIIJIA K PEIICHHUIO MOCTaBICHHOH 3anaun. [lo ee MHEHHIO,
pa3paboTKa JaHHOW MPOrpaMMBI MMOMOXKET €l IPHOOPECTH HOBBIC 3HAHUS U MPOSBHUTH ceOs Ha [Ipenmpusaruu. Onbra
yOexeHa, 9To 00JalaeT TOCTATOYHBIMH 3HAHUSAMH IS BBITONHECHUS 3aJaHUs, XOTS OYCBHIIHO, YTO OHA HE IO KOHIIA
MPEJCTaBIsIET Bce MPOOJIEMHBIE OOJIACTH, KOTOPBIE, KaK MPaBHIO, BO3HUKAIOT B CTOJNHh CEPHE3HOM U KOMILICKCHOM
MIPOEKTE.

3amaua 10. B Bamiem otene ecTb COTpYIHHUK, KOTOPBIN MPOIIEN BCE 3TAlbl KAPHEPHOTo pa3BUTHs. B HacTOsIIMit MOMEHT
HHKTO JIy4Ille, YeM OH, He 3HaeT Crielin(UKH AeATEeIbHOCTH roapaszeseHus. OJHaKo Bbl IOHUMAETE, YTO Yepe3 HEKOTOpOoe
BpeMs €My CTaHET CKy4HO paboTaTh 31€Ch.

Uto BBI €My NpeUIoKuTE?

OIIK-8.2. OOyHJarommiicss yMeeT: HCIOIb30BaTh HOPMAaTHBHO-TIPABOBYIO 0a3y IpH 3aKITFOUCHUH
TPYAOBBIX JOTOBOPOB M AOIOJIHUTENIBHBIX COTJIAIIEHUH K HUM, HAXOIUTh OUTHOKH H
HECOOTBETCTBHsI IPH 3aKIIOYEHUU TPYJOBBIX JOTOBOPOB U JIOMOJHUTEIbHBIX
COIJIAIICHUI! K HUM.

Bamauva 11.

MeHemKkep 10 YIpPaBIEHUIO IIEPCOHAIOM NPOBEN CcOOece/0BaHHE C NPETEHAEHTAaMH Ha JOJDKHOCTh HMOMOIIHHUKA
3aMecTuTeNs aupekropa: 17 netHelt Anexcanapoil u 20 netHeil Mapueii, koTopast SBIsJIack HHBANUIAOM 2 rpynmnsl. Ha
paboTy neBymIKH ycTpauBaioTcs Brepsble. CobeceioBanue npouuy ode. MM ObIIIO NMpeioKeHo Ha CIIEAYIONIHH 1eHb
NPUHECTH JOKYMEHTHI, 0€3 IIPeIbsIBICHUS KOTOPIX TPYAOBOH JIOTOBOP ¢ HUMH, 110 CJIOBaM MEHEIDKEpa, HE MOXKET OBITH
3aKIIFOUCH:

- TaCIOPT; TPYIOBast KHUXKKA,

CTPaxoBOE CBUJIETEIFCTBO 00513aTEIIFHOTO IIEHCHOHHOTO CTPaXOBaHMs,




3aI0JIHEHHYIO aHKeTy ¢ nH(popManuei 000 Bcex OMKaiInX POACTBEHHUKAX C MECTaMH pabOThI.

W3 mpoekTa TPyZOBOrO IOroBOpa, HPEIOCTABICHHOIO WM Uil O3HAKOMJIGHUsS, CJENyeT, YTO paOOTHHKaM Oynaer
YCTAHOBIICH UCTIBITATENbHBIN CPOK, TPOIOJDKUTENBHOCTRIO 2 Mecsa;

OTILYCK IIPEAOCTABIISICTCS [0 HCTEUCHUIO 6 MECSIIEB C MOMEHTA 3aKJIIOUYEHHSI TPYIO0BOTO JOTOBOPA MPOA0JKUTEIHLHOCTHIO
28 KaleHAApHBIX JHEIH;

pexuM padotsr: ¢ 10.00 — 19.00 ¢ nepepsiBoM Ha 06ex ¢ 14.00 - 15.00.

JlaifTe oIieHKyY IpaBOMEPHOCTH TpeOOBaHUI MEHeKepa M0 YIIPAaBICHHIO TIEPCOHAIOM ¥ 3aKOHHOCTH YCIOBHH TPYIOBOTO
JIOTOBODA.

1. Kakne 1OKyMEHTBI TOIKHBI OBITh IPEICTABICHBI YKa3aHHBIMI NIPETCHACHTaMU Ha padoTy?

2. KakoBBbI IpaBHiIa yCTAaHOBIICHHUS NCTIBITATEIBHOTO CPOKa?

3. OcoOeHHOCTH IIPEIOCTABICHUS OCHOBHOTO €KETOHOTO OTIAYMBAEMOT'0 OTITYCKa OT/IEIBHBIM KaTETOPHAM PAOOTHUKOB
4. Kakoii pexxuM paboTBI MOT OBITh YCTaHOBJICH [UIS JAHHBIX paOOTHHKOB?

3amaua 12.
WBanoB B.A. paboran B OO0 «BpiMIiemn» 1mo cpouHOMY TPYJOBOMY IOTOBOpPY ¥ 3a0osnen. Cpok IeiicTBHS ero 10roBopa

HCTEK BO BpEMsI €ro 0OJIC3HU, U €r0 YBOJIHIIH.
IIpasomepno au maxoe ygonvHenue?

OIIK-8.2. OOydarommiicss  BIaJeeT: HaBBHIKAMH  aHall3a TPYIOOBBIX  JIOTOBOPOB M
JOTIOJTHUTEIBHBIX COTJIAICHHUH C pa3HBIMU KAaTETOPHAMHU paOOTHHKOB.

3amaua 13. B TekcT TpymoBoro IoroBopa ¢ VBaHOBBIM, NMPHHHMAceMBIM Ha JOJDKHOCTH MEHEIKepa Imo pabdote ¢
KJIMEHTaMU B opranuzanuio «Dakemn», BKIIOUUIIN CAEAYIOLUE TOJI0KEHUS:
— paboTomarens 00s3yeTcsl BBIIATh PaOOTHUKY AK3EMIULIP IODKHOCTHOH WHCTPYKIWH, HAYUCIATH W BBHIIUIAYHBATH
eXEeMEeCS4HYI0 3apaboTHYIO IIaTy;
— YCJIOBUS TPYJOBOTO JIOTOBOPa HOCSAT KOH(PHUICHIIMATBHBIN XapaKTep U pasrallCHHUIO He MMOJJICKAT;,
— YCJIOBUS TPYJIOBOTO IOTOBOPA MOTYT OBITh H3MEHEHBI 110 COTJIAIICHUIO CTOPOH ITyTEM MOAMUCAHUS JOTIOTHUATEILHOTO
COTJIalIEHUs UM MyTEeM MOMKUCAHKS HOBOTO TPYAOBOTO 10r0OBOPA;
— CPOK MCIIBITAHHS COCTABIIACT 2 MECAIA, KOTOPBIH MO COTIAIIICHUIO CTOPOH MOXKET OBITh MPOJUICH €Iie Ha 2 HEJCIH.
Onpenenure MPaBOMEPHOCTh BKIFOUEHHBIX MOJTOKEHHIM.

OIIK-9.1. Obyuarowuiicst ymeem: OCyIIECTBISTH KOHTPOJIb COOTBETCTBUS ()OPMBI OIUIATHI TPYJa
1 B/ JICSTEINEHOCTH paOOTHHUKA, HAXOAUTH M YCTPAHATH OIIMOKH B CUCTEME OILIATHI
Tpy/Zla pabOTHUKOB

Curyauus 5

B cooTBeTcTBHM C TpYAOBBIM JOTOBOPOM I paboTHHMKa ckiana opranmsammu IlerpoBa C.II. ycraHoBimeHa mpocrast
noBpemenHas opma orutatel Tpyaa. [lerpos C.II., cormacHo Tabento oTpabOTaHHOrO BpeMeHH, B MapTte Mecsue 202
rozaa orpaboran 176 yacos. Tapudnas ctaBka cocrasisier 100 py6. 3a 1 uac.

3amanue. Onpenenuth cymmy 3apadboTtHoii miatet [Tetposa C.I1. 3a mapt 202 ropa.

Curyarnus 6

B cooTBeTCTBUM C TPYAOBBIM JOTOBOPOM JJIsl Cliecapsi-pEMOHTHHKAa MEXaHHUUYECKOro liexa opranusauuu Biacosa B.A.
YCTaHOBJICHAa MOBpPEMEHHO-TIpeMHabHas (opma omiatel Tpyna. Pasmep exxemecsuHod npemuu cocrasisier 20% ot
(hakTHUIECKH HAYHMCIIEHHOH 3apaboTHO# matel. Biraco B.A., cornmacHo Tabemto oTpab0oTaHHOTO BPEMEHH, B MapTe MecsIIe
202_ronma otpabotan 176 dac. Tapudnas craBka cocraBuser 110 py0. 3a 1 gac.

3amanne. OnpenenuTs cyMMy 3apa0oTHOH miatel BracoBa B.A. 3a mapt 202 roxa.

Curyanus 7

B cooTBeTCTBUH CO LITATHBIM pacHuCaHWeM HavalbHUKY IIaHOBOTO oTaena CokonoBy A.V. ycTaHOBIEH TODKHOCTHOU
oxman 26000 py6. Uucno pabounx aueit B Mapte 202 Toaa coctaBisieT 26 pabounx aHei. @aktrdeckn CoxoyioBeiM A .
otpaboTtaHo 22 pabounx THA.

3ananue. Onpenenuts cyMMy 3apabotHoit maTel CokonoBa A.U. 3a mapt 202 roxa.

OIIK-9.1. Obyuarowuiica énadeem: HaBBIKaMU SKOHOMHYECKH MTPABHIIBHOTO (DOPMYITHPOBAHNUS
U IIOCTAHOBKH 3aJla4 B 00JIACTH OIIATHI TPYa

Curyanus 8

Pabotnuky opranuzanuu [lasmoBy W.II. nmpenocraBieH odepenHO# OIUIauMBaEeMBbIil OTIYCK NMPOAOJDKATENBHOCTIO 14
kajeHaapHbIX aHed ¢ 14.01.2018 roga mo 27.01.2018 roxa BrmountensHo. Okian padotHuka cocraBiser 20000 pyo.,
JPYTHX BBIIIAT B I0JIb3Y pPabOTHHKA He mpousBojamiock. PacuerHslii mepuon ¢ 01.01.2017 roga mo 31.12.2017 roxa




otpaboran [TaBnoBeim W.I1. He monHOCTEIO: B Mae 2017 roga [Masnos M.I1. 6oxen ¢ 07.05.2017 rona mo 20.05.2017 rona,
B CBSI3U C YCM 3a Maif eMy ObUIa HauuclieHa 3apaboTHas miara B cymme 5000 pyo.

3ananue. Onpenenuts 3apadoTHyro raty [laBnosa U.I1. 32 ouepenHoii oTmyck.

Curyanus 9

Pabotnuk opranmzaunu CmupHOB A.A. ¢ 14.02.2018 roma yXoauT B OTIYCK NPOAOJIKUTEIHHOCTBIO 28 KaleHIapHBIX
maeir. Iepuonm ¢ 01.02.2017 roma mo 31.01.2018 roma CmuproBbIM A.A. oTpabotaH moiHOCTRO. B 2017 romy
JIOJDKHOCTHOM OKJax padoTarKa coctasisut 25000 py6. C 01.01.2018 roxa nomKHOCTHON OKJIax paOOTHHUKA OBEIIICH HA
10% u cocraun 27500 py6.

3amanme. OmpenenuTs KOXQQUINEHT MOBBIMICHHUS 3apaboTHOW TaTel W 3apaborHyro miaty CmmpHOBa A.A. 3a
OYEpENHOM OTIIYCK.

Curyarus 10

®oHJ OIIIaTH TPYAA B TEKyIIeM roxy coctasisieT 750 Toic. py6. Ha Oyaymuii roq npeanpusTHeM YCTaHOBJICH HOPMAaTHB
npupocta (poHaa oruiaTel Tpyaa B pazmepe 10% 3a 5 %-Hbli npupocT 00beMa MPOIYKIUH.

3ananue. Paccuntath 1iaHOBBIN OH/ OMIIATH TPYAA HA JAHHOM MPENPHSTHH 32 TOJI.

OIIK-9.2. Obyuarowuticss ymeem: yOexnaTb, MOTHUBHPOBaTb M OKa3blBaTh BIMSHUE 0e3
UCIIONIb30BAaHMS aIMUHUCTPATUBHOTO JaBJICHHUS.

Curyanus 11

Ananus curyannn «VI3MEHEHUs B cHCTEME 3apaOOTHOM IIIaThI B OaHKE»

Ilenv awnanusa: pa3BUTh HABBIKM BBIPAOOTKH YIIPABIEHUYECKUX KaJpOBBIX PEIICHWH C WCIOJIb30BAaHHEM TEOPHH
MOTHBAIIH.

3aoanue. O3HaKOMBTECH C CUTYaIMEH U OTBETHTE HA BOIPOCHI K HEH.

Cumyayus. PyKoBOJCTBO KOMMEPUYECKOTO OaHKa B CBS3H C PAAOM OOBEKTHBHBIX W HEOOBEKTHUBHBIX NMPHUYHMH (TIPHIEM
MOCJIE/IHNE MTPeo0JIaiai) Pelniio U3MEHUTh CUCTeMy U (GOpMy OILIaThl TpyJaa pabOTHHKOB (OHIOBOTO YIPaBIICHHUS:
€CII paHblIe €ro COTPYIHHKH Mojy4anu (GukcHpoBaHHBINA oknaja miroc 10% OT cyMMBI KOMHCCHU 3a NPOBEICHHYIO
CHETKY, TO TeNepb OKJIaA JUKBUAUPOBAIICS, & «CIACNBIINHAY yBeIUduiIack 10 40% 0T KOMHCCHH 3a OTEpaIHIO.

B cBs13u ¢ 3TUM HOBIIIECTBOM OOJIBIIMHCTBO BEAYIUX CIEUATUCTOB (0€3 KOTOpBIX paboTa JOHIOBOrO yIpaBieHuUs OyneT
napaii30BaHa cpasy, a Bcero 0aHka — CO BpeMeHEM, TaK Kak 3TO YIpaBJCHHUE SBISIIOCH BEIYIIMM B JaHHOM OaHKe U
caMbIM peHTa0eNbHBIM) IOAANH 3asiBJICHHE 00 yXo/e.

Omnpoc, IpOBEAECHHBI MEHEHKEPOM MO YIPABICHUIO MEPCOHAIOM, BBIABIII CIEAYIOIINE MPUYMHBI TAKOTO MOCTYIKA:
HEYBEPEHHOCTH B ITOJIyICHUH CIIPABEIMBOI OIJIATHI TP HEOIAroprUATHOW CUTYaIlui HA PHIHKE; BOCHIPUITHE MOCTYIKA
PYKOBOJCTBA KaK HE3aCIyKCHHOTO HaKa3aHMUs; OTCYTCTBHE YUeTa MHEHHS CaMUX PaOOTHHKOB.

o pexoMeHaaIMK MEHEIKEpa PyKOBOICTBO MIPEAJIOKIIIO CHAYANIA IPOBECTH SKCIIEPUMEHT 0 BHEIPEHHIO HOBOH (popMBbI
OIUIaThl Ha 3aMHTEPECOBAHHBIX paboTHHMKaX. OJHAKO 3TH Mepbl MO3BOJMIM BEpHYTh JIHIIb YacTh COTPYJHHUKOB
(hOHIOBOTO YIPABJICHHUS; OCTAIEHBIE YBOJIMIHCE.

Bonpocer ons ananuza:

1. O6BacHUTE IPUYNHBI IPOBaia HOBOBBEAEHUS, CBSI3aHHOTO C U3MEHEHHSIMHY B 3apa00THOH TUIaTe, ¢ MO3UIMN Pa3IMIHBIX
COJIEPXKATENbHBIX U MIPOIECCYATHBIX TEOPUI MOTHBAIIUH:

1.1. Kakue rpynisl moTpeOHOCTEH OBUIM Pa3BUTH Y COTPYJHHUKOB OT/ETA 10 HOBOBBEACHUS U KaKUe CTAJH aKTyaJbHBI
mocye ero BHeApeHus (o Teopusm Macioy u Anpaepdepa). Kak m3smeHeHue cTpyKTypsl U IPUOPUTETOB MOTPEOHOCTEH
MOBJIMSUIO HAa BOCIIPUSITHE HOBOBBE/ICHHUS ?

1.2. TlpoaHanu3upyiite mpeIaraeMylo CHCTEMY OIUIaThl TpyJa C TOYKH 3pEHHS TeopuH OkugaHus. OLeHuTe ee
MOTEHIMAIBbHYIO CIIOCOOHOCTH OKa3bIBATh BIUSHNE Ha 3P ()EKTUBHOCTH EATEILHOCTH U ITPH KAKHUX YCIOBHSX JAaHHAS 3 -
(heKTHBHOCTH MOXET OBITH JJOCTUTHYTA, YUUTHIBAS CIOKUBILYIOCS HA JAHHBIH MOMEHT CUTYaluio B oTAese?

1.3. OneHUTE C MO3UIHIA TEOPHH CITPABEUIUBOCTH (IUCTPHOYTUBHOM, MIPOLIEAYPHON CIIPaBEATUBOCTH U CIIPABEIIIUBOCTH
B3aUMOJICHCTBUSI) CTapyl0o M HOBYIO CHCTEMY OIUIaThl TpyJa, HpollecC BHEAPCHMS HOBOBBEAEHHS W IIPOAEMOH-
CTPUPOBaHHbIE PYKOBOJCTBOM OTHOIIEHUE K COTPYTHUKAM OT/eNa.

2. OcHOBBIBasSICh HA PEKOMEHAANNAX TEOPUI MOTHUBAIIMH, KPATKO OTHIINTE HanOoIee MPeaIoYTHTEIbHBIH TUTaH JeHCTBUI
PYKOBOJICTBa OaHKa MO MOBHIIIEHUIO MOTHBALIMH COTPYIHHKOB OTJENa.

Curyarus 12

Yupaxuenue «Teopru MOTHBAIIMY ¥ IPAKTHKA YIIPABICHUS IEPCOHAIOMY

Ilenu ynpaosicnenus: HaydUTbCS aHANIM3MPOBAaTh MNPAKTUKY YIMpPaBIEHHs NEPCOHATIOM C IO3UIMHA €€ COOTBETCTBUSA
PEKOMEHAAIMAM TEOPHH MOTHBALMH; BBIABISATH W IPOTHO3MPOBATH BO3MOXHBIE IPOOJIEMBI, CIIPOBOIMPOBAHHBIC HE-
COOJTI0/IEHUEM ITPAaBHJI MOTHBAILIMOHHOTO YIIPABJICHHUS IEPCOHAIIOM.

3aoanue. JlaliTe OTBETHI Ha BONPOCHL: KaK COIJIACYETCS C MOTHMBALMOHHBIMHM TEOPHSIMH CIIEAYIOIIAsl IPAaKTHUKa
JIeITeIIbHOCTH NpeANpusATHs (YKa3aTh, KaKUe IM0JI0KEHHUS KAKUX TEOPUH MOTHBAIIMN PEANU3YIOTCS MM HapyLIEeHbI BBIJaH-
HBIX IIpUMepax)?; Kakue MpoOIeMbl MOTYT BOSHUKHYTH B IpUMepax, B KOTOPHIX ONMMCAHA HETaTHBHAS NMPaKTHKa?
AreHTaMm 110 COBITY IJIATAT TOJBKO KOMHCCHOHHBIE (IIPOIEHT OT 00BheMa 3aKII0UEHHOTO JIOTOBOPA O MpOJaxe) Ha TOM
OCHOBAHHWH, YTO JIF00ast [pyras CHcTeMa MmoommpeHus oyaet Menee 3¢ pekTnBHON A1 yBenndeHns: 00beMa IPOIaK.
Pa3mep KOMHCCHOHHBIX (IPOLIEHT OT 0OBEMa 3aKIIOYSHHOTO JIOTOBOPA O MPOJaXKe) yCTaHABIMBAECTCA B OTAeNe cObITa
OJIMH pa3 B TOJ M B TEUSHHE ATOTO MEPHOAA He ITepecMaTpHBaETCS.




CoTpysHHUKH OT/ela cObITa OLEHNUBAIOTCS KXbI Mecsl 10 ddexkTuBHOCTH MX padoTsl. C MOZ0OHOTro posa OLEHKOM
3HaKOMST BCEX COTPY/AHHKOB OT/ielIa cObITA.

[Ipeanonaraercst, 4ToO 10 TEX MOP, MIOKa COTPYTHHUK OT/AENA COBITa HE IPOSBUT ceOsl, OH JI0JDKEH BBINIOJIHATH [IPOCTEHIIINE
3aJaHusl, ObITh «Ha MOOETYIIKaXy.

Ha xypchl noBbIeHns] KBUTM(HUKALUKE HAIPABIISIOTCS TOJIBKO TJIaBHBIE CIIELMAIMCTHI OTAeNa cObITa. B moboM npyrom
cily4yae BIIOJKEHHUS B 00pa30BaHUE CUNTAIOTCS HEI(PEKTUBHBIMU JJIsI OT/EA.

[Tman paboTs! oTIENa COBITA HA TOJ M KBAPTAJ COCTABIISIFOTCS C YUETOM MPEUIOKEHUI BCEX COTPYIHUKOB.

B KkoHIIe rofa ynpaBisIomMi 0 cOBITY paclpeneisieT MPEeMUH TeM COTPYAHHKAM OTAENa, KOTOPbIE, II0 €r0 MHEHHIO,
3aCITy’KUIIN «HEYTO OOJIBILIEEY.

Curyarus 13

Yaopaxuenne «Onmnbka pyKoBOIUTEIDY

Lenv ynpaosicnenusi: ONPENCTUTh TPUYUHBI OIIMOOYHBIX YIPABICHYCCKUX PEIICHU, CBI3aHHBIC C HAPYIIICHUEM IPABUII
MOTHUBAIMH TOTPEOHOCTSIMH.

3adanue. O3HAKOMBTECH C CUTYAIMSIMHU M OTBETHTE HA BOIIPOCHI K HHM.

Cumyayus 1. llled npennoxui CBOeMy OTBETCTBCHHOMY H 0053aTEIbHOMY COTPYIHHUKY pa3paboTaTh MPOCKT IO HOBOMY
HAMPABJICHUIO JIEATCIBHOCTH KoMmanud. OHAKO 3TOT COTPYAHUK CTajd BO3paKaTh W MPHUBEI TaKHE apTyMEHTHI: « 51
XOpOIHO BBITIOJIHARO 3a1a4H, JICKAIIHMC B paMKax Moe171 KOMIICTCHIIUH. MHe HpaBI/ITCﬂ, Korga MOH aecJjia B HOpHI[Ke, a3agadyu
YETKO U BOBPEMsI BBIMONHSIIOTCS. Pa3pabaThiBaTh HOBBIHM MPOEKT 03HAYAET BCTYMUTh B «30HY HEKOMIICTEHTHOCTHY, U 5
Oyay uyBCTBOBaTh ceOst qruckoMdopTHO. KpoMe TOro, HEMOHSATHO, KAKKUE Pe3yIbTaThl MOXKHO MOJIYYUTh MIPU pa3paboTKe
HOBOTO TIPOEKTA, & BHIMOJHEHHE MPUBBIYHBIX JIJIS MEHS 3a/1a4 IPHHOCUT KOMITAHUH [TOCTOSHHYIO IPUOBLIBY.

Bonpoc. Kakyto ommbKy COBEpIIAI PyKOBOJUTEINb IPH BBIOOPE crtoco0a MOTHBAIIMU CBOETO COTPYAHUKA?

Cumyayus 14.
PykoBoauTeneM HEOONBIIONH, HO JHHAMHUYHO Pa3BUBAIOIICIHCS KOMIAHUU C(OpPMYyJIHMpOBaHA yCTAaHOBKA Ha

MPUEM HOBBIX COTPYIHHUKOB, O00S3aTENBHO MOJIONBIX, aMOHMIIMO3HBIX, HAICJICHHBIX Ha MPO(ECCHOHAIBHBIA POCT.
PykoBoautens paccyxaai Tak: «Eciu COTpyIHUK CTPEMUTCS K YCIIEXY, OH CTaHET paboTaTh HE TOJLKO Ha ceOs, HO U Ha
KOMITaHHUIO, YTO OY/IET CIIOCOOCTBOBATh €r0 Pa3BUTHION.
B TeueHue mosyTopa JIET 3Ta MOJHUTHKA JaBajia CBOM IUIOJbI, OJHAKO K KOHILy BTOPOTO rojia BO3HUK PE3KUU «00Ba»
yBonbHeHu. [Ipu npueMe Ha paboTy JHOAAM 00elIany KaphepHbIH POCT, HO CBOOOAHBIX BaKaHCHH HAa PYKOBOJSIINE
JIOJDKHOCTH B KOMITAaHUH He ObUI0. B pe3ysbrare opraHu3alys moTepsijia CaMblX aKTHBHBIX U YCIICIIHBIX COTPY/THUKOB.

Bonpoc. Kak Bbl jgyMaere, B ueM 3aKiioyalach OINHOKAa PYKOBOAHUTENS (OPUEHTUPYHTECh HAa TEOPHIO
MaxkKunemnania)? Kakue perieHus B 3TOW CUTYaI[MA MOKHO ObLIO ObI MIPEANPUHSTH, 4TOOBI CTAOMIM3UPOBATh HANOOIIEE
UEHHBIX COTPYHUKOB?

Cumyayus 15.

PykoBoauTens 3aMeTH, YTO C POCTOM YHCICHHOCTH €ro OTHela 3aMETHO YXYIIIMJIHCh OTHOLICHUS MEeXIY

COTpYAHUKAMU. PerHﬂpHO BO3HHKAJIN KOH(bJ'II/IKTI)I, COTPYAHUKHU TIPUXOANIN K HEMY KaJIOBATHCA Ha CBOMX KOJIJICT,
HEKOTOpble 4acTo Opamu OOJNBHWYHBIC JHCTBI U T. N. OCOOCHHO CTpajana COTPYIHMLIA CPEIHHX JIET, XOPOLIMii
CIICIIHAIIICT, HO OYCHb PaHUMast, C OOUITYNBBIM XapaKTEPOM.
XKenas KOMICHCHPOBATh COTPYIHHILE yXYALIAKONIYIOCS OOCTaHOBKY Ha paboTe, pyKOBOJHUTENb PEIIHJ MOBBICHTH Cif
3apaboTHyO aTy. OHAKO Yepe3 HEKOTOPOe BpeMs )KEHIIMHA YBOJIMIACH U TIepellia B APYTYI0 KOMIIAHUEO HAa MEHBIITHI
okian. [Tonapas 3asBieHue 00 yxoje, oHa ckasana: «[IycTh TaM IIIATAT MEHBIIE, 3aTO MHE TaM CIIOKOi{Hee, HeT KpuKa u
IIyMa O MyCTSAKaM.

Bonpoc. O6bscuute cutyanuio ¢ nosuuuii Teopun @. I'epudepra. [logymaiite, kakoii akTop cran 1jisi TaHHOM
COTPYIHHULIBI MOTUBUPYIOIINM.

OIIK-9.2. Obyuarowuiica 6énadeem: TpUEMaMH M METOJAaMH OICHKH 3 (HEKTHBHOCTH
MaTepHalIbHOIM U HeMaTepUalibHOM CHCTEMbI CTUMYJIMPOBaHUS paOOTHUKOB

Keiic 9
WHCTpyMEHTHI MOTHBALIMK PA00OYHX.
XapakTepucTHKa OpraHu3aluu
CrpyKTypa - ynpaBlieHHE M BCE a/JIMUHHUCTPATHUBHBIE CIIy>KObI HaxXoOJSTCS B OJHOM 3JIaHWM B KPYIHOM Tropoje
Camapckoit o6mactn. OCHOBHOH 3aKa3yMK OpraHU3aluy TEPPUTOPUAILHO HAXOIUTCSl B HEMOCPEACTBEHHOM OJIN30CTH OT
MPECAPUATHA. Taxxe umerorcst JABE€ CTPOMUTCIIBHBIC TIJIOMIAKA B PETHOHAX. HpO(bI/UIB ACATCIIBHOCTH — CTPOUTEIIBHO-
MOHTaXHas OpraHu3anus, Cy6HO}Ip${}IqI/IK, OOHO U3 Hpe}IHpHHTI/Iﬁ XOJIAUHTIA.
OO6mast 9rcaeHHOCTh niepcoHana — okoJio 500 gemoek. Cpok padboTel opranuzauu — CMY cyIIecTBYeT ¢ COBETCKUX
BpeMeH. 3a nocnennue 10 et 3HauuTeThHO U3MEHHUIIACh CHCTeMa YIPaBICHHUS.
OO6m1as cutyarus




Bb1 — 3amMecTHTENh reHEPAIBHOIO AUPEKTOPA Mo paboTe ¢ nepcoHaaoM. Berynuiu B 10pKHOCTE Henento Hazaz. o
Balller0 NPHXOJa B OPraHM3alMI0 3TOW MO3MLMM B Hel He Obl1o. Bac mpuriacun Bune-npe3uaeHT XOJIUHTra (He
paboTarouuii HENOCPEACTBEHHO Ha JIAHHOM IPENIPUATHH).

W3 Gecenpl ¢ TeHEpaIbHBIM TUPEKTOPOM BBl Y3HAIIH:

OCHOBHO# KOCTSIK COTPYJJHUKOB paboTaeT Ha MPeANpUsATHH OT 15 1o 25 niet u He coOupaeTcs yXoJuTh B CHIIy BO3pacTa
Y MIPUBBIYKH. DTO BEICOKONPO(deccHoHabHBIE padoune KaJpbl, IMEIONIHE YHUKAJIbHBIH OMBIT.

TexydecTp KapoB HAOIIONAETCs, CKOPEE, CPETN MOJIOJBIX CIICIMAINCTOB: OHHM MPUXOAAT MOCIIE HHCTUTYTA, MOITydaroT
OIIBIT, & IOTOM ye3XxatoT B [leTepOypr Ha CTPOUTENBCTBO CYNEPMAPKETOB, TAE IIIATAT BABOE OombiIe, ueM B CMYVY.

B oprammsamum cCymecTByeT cHCTeMa OOYYeHHS MOJIONBIX pabodmx (ecTh COOCTBEHHBIH YYEOHBIH ITOJUTOH,
COOMIOATOTCA TPAIUIINY HACTABHIYECTBA).

C coBeTCKHMX BpPEMEH Ha IPEANPUATHH BEACTCS KyIbTypHO-MaccoBas paboTa (COpPEBHOBAHUS, TYPHUCTCKHE CIETHI,
TIPa3IHUKH U Ap.). V3 BamIix JINIHBIX HAOIOJCHHH 3a TIEPBYIO HENENIO0 PaOOTH:

B KosiekTHBe 310pOBBIN COLMATBLHO-TICUXOJIOTHUECKHH KnuMar (1o0pokenaTebHbIe, JOBEPUTEIbHbBIE OTHOLICHUS,
CIUIOYEHHOCTh, OT3bIBUUBOCTD, TOTOBHOCTH IIOMOYb).

JIvHeliHble DPYKOBOJWTENM HE 3HAIOT COBPEMEHHBIX CHCTEM MOTHBAllMM W CTUMYJIHMPOBAHUS, B YIIPaBJICHHU
UCTIOJNIb3YIOT €AMHCTBEHHBIH CTUIIb - MOJYEPKUBAIOT OMIMOKY OAYMHEHHBIX, @ HE UX JOCTH)KECHHS.

Bpuragupsl pacnpenensioT 3ajaHus [0 NPHHLUIYY «TPY3UTh Ha TOTO, KTO BE3eT», 3a IEepepadOTKH HUKAKOW
JIOTIOJTHUTENBHOMN OIIAThI HE PETyCMOTPEHO.

B 1memoM KOJUIEKTHB O4YeHb WHEPTEH. VI3MEHEHWs W HOBOBBEICHMS BCTPEUYAIOT COIIPOTUBIICHHE CO CTOPOHBI
PYKOBOAUTEIEH U COTPYTHUKOB.

Bricokas rieHTpanu3anys yupaBieHUs, OOIBIINHCTBO ONEPATHBHBIX PEIICHUH MPUHUMACTCS «HABEPXY.

JluHeliHbIC PYKOBOANTEH CUUTAIOT, YTO IPUYMHA BCEX MPOOJIEM - OTCYTCTBHE CHCTEMBI MOTHBAIMH COTPYJHUKOB.

W3 ananusa BHyTpeHHEH JOKyMEHTAIIH:
B xoMnanuu cyniecTByer (pMKCUPOBaHHBIE PACIIEHKH Ha pa3sIMuHble BUABI Pa0OT, ¥ OIlIaTa Tpyaa pabodux HauMCIIeTCs
WCXOJIS M3 TPOIIEHTA OT UX BBIMOJHEHUs. OIHAKO OHA HE COOTBETCTBYET peajbHBIM TpyA03aTpaTam.
CucrteMa ormiaTsl TpyJa «Hempo3padHay. Paboune He MOTYT caMH MOACYUTATh, CKOJIBKO U 32 YTO OHHM IMOJTyYar.
JloIKHOCTHBIE MHCTPYKLUH, PETJIAMEHTBI U CTaHAapThl (nmpeanpusitie ceptuduuupoBano no ISO) He ucnonHsoTCS,
oTcroga — nyonupoBanue (HyHKIMKA U HA3KAsl COTJIACOBAHHOCTh NCHCTBUI TOPa3/ICIICHHIA.
B opraHmzanuu HeT (OpMaIM30BaHHOW CHUCTEMBI OIIEHKH IepcoHaia. [IpennpusiTie Ha JaHHOM dTalle HE MOXKET
MOBBICUTH 3apIuiaTy COTPYOHUKaM, T.K. SIBISETCS YaCTHYHO TOCYAApCTBEHHBIM M pPabOTaeT B COOTBETCTBHH C
TpeOOBaHMAMH U NpeANHcaHIIMHA MUHNCTEPCTBA.
3AJAHUE:
Kakne nHCTpyMEHTHI MOTHBAIMX BBl IPEIOKIIIN OBl BHEIPUTH PYKOBOJCTBY AAHHOTO MPEIIPHUSTHS AJISI MOBBIIICHHS
JIOSUTBHOCTH COTPYAHUKOB (OCOOEHHO MOJIO/IBIX CHENUAIICTOB).
Hy»Ho 111, Ha Bam B3MJIsA, MEHATH cHUCTeMy oruiaThl Tpyaa? Kakum obpazom?
Kak 000cHOBaTh CBOM NPEIJIOKEHHS PYKOBOJMTENIO M PabOTaTh C CONPOTHBICHUEM H3MEHEHHSM CO CTOPOHBI
PYKOBOJUTENS, CTAPIIMX COTPYTHUKOB MPU BHEJAPESHUU TPEII0KESHUNA?
Keiic 10.
MotuBanus COTPYAHUKOB OTJCIIA O6CHV)KI/IB3HI/I$[ KJIMCHTOB

XapakTepHucTHKa OpraHU3aluu

[Ipodunp nesrenbHOCTH — 3aBOJ IO NPOW3BOJCTBY TOBAapHOro OeroHa. CTpyKTypa KOMIIAHMM: JBa KIFOUEBBIX
MOZpa3/IeNICHNs] — OT/IEI TPOAAXK U OT/EN 00CITy>KMBaHUsI KIMEHTOB. [Iponecc B3aMMOICHCTBHS C KIIMEHTaMH JCTUTCS Ha
JIBa dTarna - 3aKJII0YEeHHEe JOTOBOPa, OTTPy3Ka M IOCTaBKa OeTOHa Ha 00BEKT. YucieHHOCTH TIepcoHana — okoio 150
yenoBeK. Cpok paboThI HAa PBIHKE — 5 JIET.

OO0mmast cuTyarms

Bbr — MeHemkep o nepconany. HemaBHO reHepanbHBIN AUPEKTOP MOCTABWII MIEPEA BaMHU 3a1ady: MPOaHAIN3UPOBATH
CHCTEMY MOTHUBALIUK AJIsl COTPYAHMKOB OT/IeJIa 00CITy)KUBAaHUsI KIIMEHTOB M pa3padoTaTh HOBYIO.

Cucrema oriatel B JaHHOW opraHu3anuu copMUpOBaHa JaBHO, U MEHATH €€ B OJrpkaiiliiee BpeMsi He TUTAaHUPYETCs
(oHa ocHOBaHa Ha (UKCHpOBAaHHOM OKJIane). Ho B mocienHee Bpemsl yYaCTHIIHCH KajloOBI PYKOBOAWTENS OTAETa
O6CJ'Iy)KI/IBaHI/IH KIIMCHTOB Ha OTCYTCTBUC MHCTPYMCHTOB BJIMAHWA Ha CBOUX COTPYIHUKOB. Ilo ero CJIOBaM, €CJIN OBI y
HETo OBUT OT/IENTbHBIN MpEeMHUABHBIN (POH/, OH 3acTaBWII OBl TOAYMHEHHBIX JydIle paboTaTh.

Ilocne amammsa JACATCIBHOCTH COTPYAHUKOB OTACIA II0 06CJ'Iy)KI/IBaHI/IIO KIIMCHTOB BBl NPUIIJIA K BBIBOAY, 4YTO
OOJIBIIMHCTBO U3 HHUX COOTBETCTBYIOT NMPO(QECCHOHAIBHBIM TPEOOBAHUSM K JIOJDKHOCTH, 00JIagaroT HEOOXOAMMBIMU
HaBbIKAMU W CIIPAaBISIIOTCS CO CBOMMH oO0si3aHHOCTAMH. Ho obmue moxaszarenu 3¢QexkTuBHOCTH paboTHl OTHENA
HaxOoJSATCS Ha CPEIHEM ypPOBHE.
3AJAHUE:

Kaknm o0pa3om, Ha Baml B3IJIsi, MOKHO MOTHBHUPOBATh COTPYAHHKOB OT/ENa OOCITY)KUBaHHMS KJIMEHTOB (TIOKa3aTely,
METO/IbI OIIEHKH, €€ EPUOANIHOCTE)?

Kaxk BbI 000CHYyeTe TeHepaTbHOMY JUPEKTOPY CUCTEMY MOTHBAIIUH, pa3paboTaHHYI0 BaMH JUIS OTAeNa OOCITYKUBAHHS
KIINCHTOB?

Keiic 11.
CucreMa OIIaTel TPYAA OTAENIOB MPOaaK M MapKETHHTA




XapakTepucTHKa OpraHu3aluu
[Ipoduip gesTenbHOCTH — CepBUCHAS KOMITAHMSI, OKa3bIBAIOIIAsl yCIyTH 110 pa3paboTKe CaiTOB.
CTpyKkTypa KOMIAHUHM — OTJEN NPOU3BOJCTBA (CIELHMAIMCTHI- AW3AiHEPHI), OTAEN MPOJAAX, OTAE]T MapKeTHHra U
aHaJM3a, CepBUCHAs ciIyk0a (cekperaph, Oyxranrep). PykoBoauTens — KOMMEpUYECKHI U TeHepasIbHbIN TUPEKTOpa.
YucnenHocTh nepconana — 20 yenoBek. Cpok paboThl Ha peIHKE — 4 roja.
OOmas cutyanus

KomnekTuB mHOCTaTOYHO YCTOHUYMBHEIA, Bce paboTalOT B KOMIIAHMM HE MeHee rojga. B opraHmzammm mpoBOAATCS
KOPIOPaTHBHBIE MEPONPHATHs (BBIC3ABI HAa HPUPOLY, TPEHUHTH "CIUIOUCHHMS"', COBMECTHBIC IIPa3IHOBAHMS JHEH
poxnenus). Ha oOmmux coOpaHHMSIX pPyKOBOAWTENHM, paccKasbiBas 00 YCHEIIHBIX MPOEKTaX, MOJYCPKUBAIOT 3aCIyTH
COTPY/THHUKOB.

HauanbscTBO 4 MecsIa Ha3a g MPUHSIIO PEIICHNE O MOBBIIICHUH 3apIUIAThI U CO3IaHUU CHCTEMBI €XKEMECIIHON OLICHKH

0 pe3yIbTaTaM paboThl COTPYAHMUKOB OT/AENIOB MPOJIaK M MapKETHHTA.
Ilepconany oTaena MapKkeTHHIa OKJaj ObLI MOBBIIIEH B /1B pa3a U NMPUBSI3aH K ONPEAETICHHBIM pe3ybTaTaM, KOTOPBIX
HYKHO JOCTHYb 3a MecCsIIl (HalpuMep, KOJINUECTBO YIIOMHHAHUM B IIpecce, MOCeTUTENe! Ha caiiTe, MPOBECHHBIX MO IIIaHy
MeponpusTUi U T.A.). EjkeMecsuHBIl IUIaH COCTaBIsAETCd PYKOBOJHUTEIEM COBMECTHO C KaXKABIM COTPYJHHKOM.
JlocTmkeHre KOHKPETHBIX IT0Ka3aTeleil MPUBS3aHo K JEeATeIbHOCTH OT/IEIbHBIX pAOOTHHKOB MPOLEHTHBIM OTHOILICHHEM
K oruiate. J{yis npoaaBLOB yCTaHOBJICH MUHUMAJIBHBIN OKJIaJ U OOHYC 3a BHIIIOJIHEHHE TIaHa POAaX, TUIIOC, IIPOLEHT 3a
MPOJIAXKy B COOTHOIIEHUH NpuMepHo 25% (oxnan) k 75%. PaHblle BhIMIaUUBAICS TOJNBKO OKIaJ (CpeHUA YPOBEHb IO
ropoxy). CocTaBieHHbIH TUIaH U TpeOyeMble pe3yIbTaThl OBUIN COTIIACOBAHBI C KaXK/IBIM COTPYJHUKOM WHIVBHIYaJIBHO.
[Tman ocHOBEIBaeTCS Ha MOKA3aTENIIX pabOTHl CaMOT0 YCIICIIHOTO MEHEKEepa.

Coycts 4 Mecsina Hociie BBEICHHS HOBOHM CHCTEMBI OIUIaThl PYKOBOAWTEIH IPOAHAIN3UPOBAIM PE3YJIbTAaThl €
JEWCTBHS M TIPHILIH K BEIBOAY, YTO OHH JIOCTATOYHO U1aueBHBIE. [11aH BBIMOIHSIIN TOJHOCTHIO UL 20% COTPYTHUKOB
otnena npojax. Hexkotopsle orpannumnuck BeinoiaHeHueM 50-70% rmuiaHa. PaHblile 4eTKO ONpENEseHHOIO IUIaHa He
CYIIECTBOBAJIO, paboTa CTPOWIIACH IO IIPUHIMITY «CKOJIBKO TOJIy4HuTCs». M3 pasroBopa ¢ COTpyJHUKAMH PYKOBOAUTEIH
BBIICHWJIM, YTO OHM HE CYHTAIOT TaKyl CHCTEMY MOTHBHPYIOUIEH, a NPUPOCT 3apIulaThl BOCIPUHUMAIOT Kak
€CTECTBEHHBII, KpOME TOT0, 3asBIISIOT, YTO PYKOBOJIUTEIH IJII0X0 UX MOTHBHUPYIOT.

Ha Bomnpoc o Tom, 4T0 MX MOTJIO OBl CTUMYJIMPOBATh, OTBe4aH: «Ham HykHa cBOOO/1a, a BBl HAC 3aTOHSIETE B )KECTKUE
paMKm».
3AJIAHUE:

[ToueMy KOMIaHHsI HE IOCTHUIJA JKEIaEMOT0 pe3yibTara OT BHEAPEHHUS HOBOM cucTteMbl MoTuBanuu? Hamo nm uro-To
MEHSTB?

Yro BB I3MEHWIIH ObI B IPEIUIOKEHHON CHCTEME MaTepHAILHOTO cTUMyHpoBannsa? Kak mposenu Obl ee BHepeHHE?
Hy>HBI M1 TOTIOTHUTETBHBIE METOIBI MOTUBALNH VISl COTPYAHUKOB NaHHOW KoMmannu? Ecim «za», To kakue?

2.3. IlepeyeHb BONPOCOB Al MOATOTOBKH 00y4AIOIINXCH K MPOMEKYTOYHOH ATTeCTAIUHN
IHEPEYEHbB BOITPOCOB K 3AYETY:

. ViipaBJieHHe MePCOHANIOM KaK HayKa U yueOHast AUCIUILINHA.

. [Ipeamet u MecTO ynpaBiieHHs IEPCOHATIOM B CUCTEME COBPEMEHHBIX HAYK.

. CyIIHOCTh yNpaBiIeHus! [IePCOHAIIOM.

. OcHoBHBIC (GYHKIIUH B chepe yIpaBIeHHs IEPCOHATIOM.

. KagpoBast monuTrka Kak cOCTaBHAsI YaCTh MOJUTUKU OPraHU3aINH.

. Kynbsrypa u punocodus opranmzamnmu. OpraHu3anoHHbIE MOJIETH U OpTraHU3AI[MOHHBIE KYJIbTYPHI.
. O061as xapaKTEepUCTHKA MPOIECCa YIPABICHHS EPCOHATIOM.

0 N N LB~ W

. Oransl Ppa3BUTHA OpTaHU3alHHU.

Nel

. OIICHKa HOTpC6HOCTI/I B IIE€pCOHAJIC.
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. BHemHne u BHYTpeHHHUE YCIIOBHS, AETEPMUHHUPYIONTNE TOTPEOHOCTH B MIEPCOHATIE.

—_—
—_—

. PyKOBO,Z[CTBO NEPCOHATIOM KaK Pa3HOBUJIHOCTD BJIACTH.

—_—
[\

. UnpuBuayansHele BakHEHIINE TapaMeTphl 3¢ (EeKTUBHOTO pyKoBoACTBa. Ponu u GyHKIIMK pyKOBOAWUTEIIS.

—_
W

. OcHOBHBIE TCOPUU OPraHU3allMOHHBIX KOH(l)J'II/IKTOB.

_.
N

. JomKHOCTHBIE HHCTPYKIMU B TPEOOBAaHUS K IEPCOHATY.

[—
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. ®opMHUpOBaHME JINIEPCTBA.

—_
=)}

. IleHHOCTB IIepCcOHaNa B OpraHu3aluy.

—_
3

. OcHOBHBIE HanpaBJICHUS ACATCIIBHOCTU MO YIIPABJICHUIO IIEPCOHAIIOM.

—_—
o]

. OyHKIUY yIIPABIIEHUS IEPCOHAIOM

—_
Nel

. MeTonp! ynpasieHus IepCOHAIOM

[\
j=}

. OTanel 3BOJIIOINHY YIPaBJICHUS TIEPCOHATIOM




21. llenu 1 NpUHIMIIB] YIIPABJIECHUS IEPCOHATIOM.

22. Ctparerus ynpaBJeHUs TEPCOHATIOM.

23. CoBpeMeHHBIE TOAXO/bI K YIIPABICHUIO IEPCOHATIOM.

24. KampoBoe mporpaMMupOBaHHE.

25. Cucrema ynpaBieHUs IEPCOHATIOM.

26. bazoBble KaTeropuy, XapaKTepHU3yIOIHe YIIPaBICHHE IIEPCOHATIOM
27. DneMeHTHI paboThI C KaJpaMH.

28. PaMouHO€ ynpaBieHUE U yIPABIEHUE TOCPEICTBOM JEIETUPOBAHUS.
29. MeTo b1 TOA00pa PYKOBOUTEIICH.

30. MeTozas! GOpMHPOBAHHS yIPABICHISCKAX KOMaH]I.

3. Meroauyeckue MaTepuaJibl, ONpe/e/siioliue Mpoueiypy 1 KpUTePpUH OLleHUBAHUSA
copMHPOBAHHOCTH KOMIIETEHMIA TP MPOBEAEHNHU MPOMEKYTOYHOM aTTeCTAIIUN

KpnTepIm q)OpMI/IPOBaHI/IH OLICHOK ITIO 0TBE€TAM Ha BOINIPOCHI, BLINMOJHEHUIO TECTOBBIX 3aJaHui

- OLICHKA «OTJIMYHO» BBICTABJISETCS 00YUYarOIIEeMyCs, €CJIM KOJIMUYECTBO MPABUIIBHBIX OTBETOB HA
Borpockl coctaisieT 100 — 90% ot obmiero o0béMa 3aJaHHBIX BOIIPOCOB;

- OIIEHKA «XOPOII0» BHICTABIISETCS 00ydaromeMycsi, €CJId KOJTUYECTBO MPABHIIBHBIX OTBETOB Ha
Borpochkl — 89 — 76% ot ob1ero o0bEMa 3aJaHHBIX BOITPOCOB;

- OIEHKA «YyJI0OBJIETBOPUTEJBHO» BBICTABJISETCS OOYYarOMIEMYCsl, €CIU  KOJIHYECTBO
MPaBUJIILHBIX OTBETOB HA TECTOBBIC BOIPOCH —/5—60 % oT 00111eT0 00BEMA 3a/TaHHBIX BOTIPOCOB;

- OIEHKA «HEYIOBJETBOPUTEIbHO» BBHICTABISICTCS OOY4YaIOMIEMYCs, €CITU KOJIHYECTBO
MPaBUIILHBIX OTBETOB — MeHee 60% oT o0111ero 00béMa 3a1aHHBIX BOTIPOCOB.

Kputepuu ¢popmMupoBaHusi OlleHOK MO Pe3y/bTATAM BbINOJHEHHUS 3aJaHUI

«OTJIMYHO/32a4TE€H0» — CTAaBUTCS 3a pPabOTy, BBIIOJHEHHYIO IOJHOCThIO 0Oe3 omHOOK Hu
HE/IOYETOB.

«Xopouo/3a4TeH0» — CTaBUTCS 33 pabOTy, BHINOJIHEHHYIO MOJIHOCTHIO, HO MIPU HAJIMYUU B HEH
He 0oJiee 0JTHOM HEerpy0oii OIITMOKM U OJTHOTO HeJoueTa, He 60JIee TpexX HEJO0UYETOB.

«Y10BJIETBOPUTEIBbHO/3a4TEHO» — CTAaBUTCS 3a paboTy, eciu OO0ydaroluiics NpaBUIIBHO
BBINIOJTHWJI HE MeHee 2/3 Bceil paOOThl WM JOMYCTHJ HE Oojiee OAHOM rpy0oil OomMOKHM M JOBYX
HE/I04eTOoB, He Oosiee oJHOU rpy0oit U oJlHON Herpy0oil omuoOku, He 6ojee TpeX HerpyObIX OLIMOOK,
OJIHOM HErpy0oii OIIMOKHU U IBYX HEJOUETOB.

«HeynoBJieTBOPUTEJIBLHO/HE 324TEHO» — CTABUTCSA 32 pabOTy, €CIHM YMCIIO0 OIMOOK U HE10UETOB
MIPEBBICUIIO HOPMY JUISl OLIEHKH «YJIOBJIETBOPUTEIBHO» WJIM MPAaBWIBHO BBHINIOJHEHO MeHee 2/3 Bcel
paboThI.

Buowr owuboxk:

- 2pybvie OwuUOKU: He3HAHUEe OCHOBHLIX NOHAMUL, NPAGU]l, HOPM, HE3HAHUEe NPUEeMO8 peuleHUs
3a0ay, owudKU, NOKA3bIEAIOWUE HENPABUILHOE NOHUMAHUE YCI08USI NPEOTIOHCEHHO20 3A0AHUSL.

- He2pybvle OUUOKU: HeMOYHOCIU hOPMYIUPOBOK, ONpedesieHUll, HePAYUOHAIbHBLI 8b100p X00a
peuienus.

- Heoouemvl. HEpAYUOHANbHbIE NPUEeMbl GbINOIHEHUs 3A0AHUA, OMOEeNbHble NOSPEUHOCU 8
dopmynuposke 8v1860008,; HeOPeI’CHOE BbINONIHEHUE 3A0AHUSL.

Kpurtepun popmupoBaHus OLIEHOK 110 324€TY € OLEHKOM
«OTJIMYHO/32a4TeH0» — CTYAGHT npuoOpen HEoOXOJWMBIE YMEHUS U HaBBIKH,
MPOJIEMOHCTPUPOBAJI HABBIK MPAKTHYECKOIO MPUMEHEHHUs MOJYyYEHHBIX 3HAHUM, HE JOMyCTHI
JIOTHYECKUX U (PaKTHUECKUX OLIHOOK
«Xopomo/3auTeHo» — CTYIEHT Tmpuodpen HEOOXOAMMBIE YMEHHUS U HaBBIKH,



MPOJEMOHCTPUPOBAI HABBIK MPAKTUYECKOrO MPUMEHEHUS [OJIYYEHHBIX 3HAHUW; JOMYCTHI
HE3HAYUTENIbHBIE OUTHOKHA U HETOYHOCTH.
«Y10BJIETBOPHUTEIHHO/32a4TE€HO» — CTYACHT JOMYCTHII CYIIECTBEHHbIE OLINOKHU.
«HeynoBJIeTBOPUTE/ILHO/HE 3a4YTE€HO» — CTYACHT JEMOHCTPUpPYET (parMeHTapHbIe 3HAHUS
M3Yy4aeMOoro Kypca; OTCYyTCTBYIOT HEOOXOIUMbIE YMEHUS M HaBBIKU, JOIMYIIEHBI IPyOble OLITMOKH.



