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Coneprxanue

IlosicHuTenpHas 3amucka.

TunoBsle KOHTPOJIBHBIE 33JaHUS WK WHBIE MaTepHalIbl Ul OLIEHKHM 3HAHWUN, YMEHH, HaBBIKOB U (MJIN)
OIIBITA AEATEILHOCTHU, XapaKTEPU3YIOIIHUX YPOBEHb CHOPMUPOBAHHOCTH KOMIIETEHIUH.

Metoanyeckre MaTepHaibl, ONPEACSIONINe TPOLUEAYPY U KPUTEPHH OLIEHUBAHUA COPMHUPOBAHHOCTH
KOMIIETEHIIUH NPH NIPOBEACHUH IIPOMEKYTOYHOM aTTECTALMH.



1. HosicHuTEALHAA 3AMHCKA

Heﬂb HpOMe)I(YTOqHOﬁ aTTeCTAllU — OLCHUBAHUC MNPOMCIKYTOUYHBIX WM OKOHYATCIILHBIX PE3YJILTATOB
OOydYeHHs] 10 JUCLUUIUIMHE, OOCCICUMBAIONIMX JIOCTHKCHHE IUIAHUPYEMbIX Ppe3yJIbTaTOB OCBOCHHS
00pa3zoBaTeNbHON MPOTPAMMBI.

DopMBI IPOMEKYTOUHOHN ATTECTALUU: IKIAMEH, D cemecmp.

[Tepeuens KoMIETCHIIMIA, (POPMUPYEMBIX B TIPOIECCE OCBOSHUS TUCIIUTLINHBI

KOZ[ 1 HAMMCHOBAHUEC KOMIICTCHIIH

TIK-4: Criocoben y4acTBOBaTh B pa3pabOTKe M BHEAPEHHH CHCTEMBI OILIATHI TPY/IA IEPCOHANA, HOPMUPOBAHUS TPYIA,
(hopmupoBanus OropkeTa (HPOHIA OIUIATHI TPYIA, CTUMYJIMPYIOIIUX U KOMICHCAIIMOHHBIX BBITUIAT

I1K-4.1: YuacTByeT B pa3paboTKe U BHSPSHUU CUCTEMBI OILIATHI TPY1a IepCcoHana, HOpMHUPOBAHUH OKOIKETA
¢doHIa OTLIATHI TpyOa

I1K-4.2: IIpumeHsieT MPUHLHUITBI 1 METObI HOPMUPOBAHUS TPYAQ, UCTIOIB3YEeT MEXaHNU3M MTPUMEHEHUS
CTUMYJIPYIOIIMX U KOMIIEHCAUOHHBIX BBIILIAT

Pe3ynbrarel 00yueHus M0 AUCHUILTUHE, COOTHECEHHBIE C TUIAHUPYEMBbIMU
pe3yJibTaTaMi OCBOEHHS 00pa30BaTEIbHON IPOrpPaMMBI

OLieHOYHBIE
MaTepHajbl
(cemectp 5)

KOZ[ N HAMMCHOBAHHUEC KOMIICTCHIIMHA PeSyJ’IBTaTLI 06yquI/m 10 JUCIUIITINHE

I1K-4.1: YuacTByeT B pa3paboTke
Y BHEJIPEHHH CHCTEMBI OILIATHI
Tpy/a nepcoHaia, GopMUpPOBaHUH
OropxeTa QOHA OIUIATHI TPYIa

OOyuaromuiics 3HaeT. TEOPETUIECKUE TTOIXOABI K
MOTHUBAIMU M CTUMYJUPOBAHUIO TPYJOBOU
JesITEeIbHOCTH,

Bomnpocsr 1-13

OOyuaromuiicsi ymeeT: IPUMEHSTh Ha MPaKTHKE
METObI MOTUBALMU U CTUMYJIMPOBAHUS TPYAOBOU
JeATeIbHOCTH IIEPCOHAIIA

3amaya 1-2

OOyuatomuiicsi UMeeT HaBbIKU: pa3pabOTKU U
BHEJIPCHUS CUCTEM MOTHBALIUHU U CTUMYJIMPOBAHUS
pabOTHUKOB

Curyarus 1-4

[IK-4.2: TlpuMeHseT NpUHUUIIBI U
METOJABl HOPMHPOBAHHA TpYIa,
UCIIOJIB3YET MEXaHH3M
NPUMEHEHUS] CTUMYJIUPYIOIUX H
KOMIIEHCAIIMOHHBIX BBIILIAT

OOy4JaroImuiics 3HAST: MPUHIIAITEI © METOTBI
HOPMHPOBAHUSA TPYJa, MEXaHU3M MPUMEHEHUS
CTUMYJIMPYIOIIHMX U KOMIIEHCAITMOHHBIX BBIILJIAT

Bompocsr 14-32

O6yanOHleICH YMEECT. UCIOJIb30BaTh METOAbI
HOPMHUPOBAaHUS TPyda U MECXaHU3MbI IIPUMCHCHU S
CTUMYJIMPYIOIIUX U KOMIICHCAIIMOHHBIX BBITIJIAT

3amgaya 3-4

OO0yuaromuiicss IMeeT HaBBIKH: IPUMEHEHHUS
MIPUHIIAIIOB © METOJI0OB HOPMUPOBaHUS TPY/Ia,
HCTIOJIb30BaHUS MEXaHH3MOB MTPHUMEHEHUS
CTUMYJIMPYIOIIMX ¥ KOMIICHCAIIMOHHBIX BhIILIAT

Curyanus 5-12

[TpomexyTouHas aTTecTanus (IK3aMeH) NPOBOJIUTCS B OJJHOM U3 CIEAYIOIINX (HOpM:
1) oTBeT Ha OUJIET, COCTOSAIIMNA U3 TEOPETUUECKUX BOIPOCOB M MPAKTHUYECKUX 3aaHUH;
2) BeinonHenue 3ananuit B OMOC yHuBepcuTeTa.

2. Tunosbie! KOHTPOJILHBIE 32JaAHUS WM HHbIE MATEPHAJIBI /151 OLEHKH 3HAHMM, YMEHMIi,
HABBIKOB M (MJIM) ONBITA AEATEIbHOCTH, XAPAKTEPHU3YIOIIHMX YPOBEHb C()OPMHPOBAHHOCTH KOMIIETCHIM I

! TIpuBomsrcs THUIOBBIE BONPOCH M 3amaHus. OLEHOYHBIE CPENCTBA, NPENHA3HAYEHHBbIE Ui TNPOBEIEHHS AaTTECTALIMOHHOIO
MEpPOIPHUATHS, XpaHIATCA Ha Kadeape B JOCTATOYHOM JUISA MIPOBEACHHUS OLEHOYHBIX NPOIERyp KONMW4ecTBE BapHaHTOB. OICHOYHBIC



2.1 TunoBblie BONPOCHI (TeCTOBBIE 3a1aHNs1) 1JIsl OLIEHKH 3HAHHEBOr0 00Pa30BaTEJIHLHOI0

pe3yJbTarTa
Kon u HaumeHnoBanue OO6pa3oBaTeIbHBIN pe3yIbTaT
KOMITETCHITNH
T11IK-4.1: VYyacTByer B | OOyvaromuiicss 3HaeT: TEOPETHYECKUE TMOAXOAbl K MOTHUBAllUU U

pa3paboTKe ¥ BHEIPEHHH | CTUMYJIMPOBAHUIO TPYIOBOW ACATCILHOCTH
CUCTEMBI OIJIaThlI Tpyaa
nepcoHana, (HOpMHUPOBAHHH
Oromkera (oHAA OIUIATHI

Tpyaa

Ipumepnvie onpochwi:

1. [lonsiTHE «ynpaBJjieHUE MEPCOHAIOM» 03HAYAET:
a) yIpaBlieHUuE pabOYNMU;

0) ympaBieHHe JTI0JbMU B IPOIECCE TPOU3BOJICTBA;
B) yIIpaBJIEHUE ITPOU3BOJICTBOM;

T') yIpaBieHUE MPEANPUITUEM.

2. llesabo ynpaBJieHHsI IEPCOHATIOM SIBJISIETCSI:

a) MOBBINICHUE KOHKYPEHTOCIIOCOOHOCTH TIPEIIPHUITHS B PHIHOYHBIX YCIOBUSX;

0) JOCTIKEHHE KayeCcTBa MePCOHaa, KOTOPOE MOXKET 00eCIIeUnTh KOHKYPEHTOCIIOCOOHOCTh U
CTPaTEruuecKOe Pa3BUTHE MPEATIPUSATHS;

B) o0OecrieueHre MoTpeOHOCTH IPEANPUATHSI B pabodeii cuie.

3.Cucrema ynpasJjeHHs EPCOHATIOM — 3TO:

a) caMOCTOSTENbHOE ToJIpa3iesieHue, PyHKIHUENH KOTOPOro SBJISETCS yIIPaBICHHUE IEPCOHAIOM;

0) COBOKYITHOCTh METO/IOB U IOKYMEHTOB OpTaHU3aI[MH, OTHOCAILINXCS K YIPaBIECHUIO IEPCOHAIIOM;
B) 4aCTh CUCTEMBI YIIPABJICHHUS, OCYIIECTBIAIONAs (QYHKIIMH 110 YIPABJICHUIO IEPCOHATIOM.

4. OcHOBHBIMH (PYHKIUSIMH MOJACHUCTEMBI PA3BUTHS MEPCOHAJIA ABJISAIOTCS (MPH HEOOXOTUMOCTH
yYKa3aTh HECKOJIbKO):

a - pa3paboTKa CTpaTeruy yIpaBJIeHHs IEPCOHATIOM;

0 - paboTa ¢ KaJpOBbIM PE3EPBOM;

B - [IEPEMNOJIrOTOBKA U MOBBIIICHUE KBATHU(PHUKAIIUN PaOOTHUKOB;

T - INIAHUPOBAHUE U KOHTPOJIb JACIIOBON Kapbephl;

11 - TUIAaHUPOBAaHKE U TPOrHO3UPOBAHHUE NIEPCOHANA;

€ - OpraHu3anus TPYIOBbIX OTHOIIECHHM.

5. lIpuHuun 00ycJI0BJIeHHOCTH GYHKIMI YIPABJIeHHUS IEPCOHAIOM LeJsIMU NPOU3BOCTBA
noApasymeBaer, 4To:

a - QyHKUMHU yIIpaBJIeHUs IEPCOHATIOM, OPUEHTHUPOBAaHHBIE HA PAa3BUTHE ITPOU3BOJICTBA, ONEPEIKAIOT
(GyHKLMY, HalIpaBJIeHHbIE Ha obecnieueHue (PyHKIIMOHUPOBAHUS TPOU3BOJICTBA;

0 - GyHKIUY yIpaBlIeHUs IEPCOHAIOM (GOPMUPYIOTCSA U U3MEHSIOTCS HE IPOU3BOJIBHO, @ B COOTBETCTBUU C
LEJISIMU TIPOU3BOJICTBA;

B - HE00X0/1MMa MHOTOBapHaHTHasl MpopabOTKa NMpeAsIOKEeHNUH o (GOPMUPOBAHUIO CUCTEMBI YIIPABIICHUS
NEpCOHAIOM M BbIOOp HanboJjiee palioHaIbHOIO BapHaHTa JJIsi KOHKPETHBIX YCIOBUM MPOU3BO/ICTBA.

6. IIpuHIMI KOMITIEKCHOCTH MOAPA3yMeBaeT:
a - MHOTOBapUaHTHYIO MPOpabOTKy MpeiIoxKeHUH M0 (OPMUPOBAHUIO CUCTEMBI YIIPABIEHUS IIEPCOHAIOM
U BBIOOpP HamboJiee paliioHaJIbHOTO BapUaHTa [l KOHKPETHBIX YCIOBUH MPOM3BOJICTBA,

CpEICTBa MOJUIeKAT aKTyalW3aldd C YYIEeTOM pa3BHTHUS HAayKH, 0Opa3oBaHMA, KyJIbTYPHI, SKOHOMHUKH, TEXHHUKH, TEXHOJIOTHUH H
conuanbHON cepbl. OTBETCTBEHHOCTH 332 HEPACTIPOCTPAHEHHE COACPKAHNS OLIEHOYHBIX CPEACTB CpeAr 00yJaromuxcs YHUBEPCUTETA
HECYT 3aBenyromuii kKapeapoil n mpenoaaBarTenb — pa3padOTIUK OIIEHOYHBIX CPEJICTB.



0 - y4er Bcex (haKTOpOB, BO3ICHCTBYIONINX HA CUCTEMY YIIPABJICHUS TIEPCOHAIIOM;
B - OPHCHTUPOBAHHOCTH HA Pa3BUTHE IPOU3BOICTBA, ONepekeHne QYHKIUN yIIpaBICHHUE IEPCOHATIOM
(G yHKIIMA, HalIpaBJIEHHBIX Ha obecrieueHrne (PyHKITMOHUPOBAHHMS IIPOU3BOJICTBA.

7. K MeTogamM (popMupoOBaHUS CHCTEMbI YIIPABJIEHHS MIEPCOHATIOM OTHOCATCH (IIPU HEOOXOAUMOCTH
yKa3aTh HECKOJIbKO):

a - METOJI aHAJIOTHH;

0 - METOJ CTPYKTYpH3aLUU LIETIEH;

B - MOP(OJIOTUYECKHI aHATIH3.

8. Kakoii MeTo1 B 00,1aCTH COBEpPIIIEHCTBOBAHUS YIIPABJIEHHUS MEPCOHAJIOM MOJYYHJT HAUOOIbIIIEee
pacnpocTpaHeHue:

a - METOJI aHAJIOTHH;

0 - METOJ TBOPUYECKUX COBEIIAaHUMH.

9. Bolj1esinTe OCHOBHBbIE TPYNIBI METOA0B YIIPABJIEHUS MEPCOHAIOM B OPpraHu3anuu (mpu
He00X0AUMOCTH YKa3aTh HECKOJIbKO):

a- aI[MI/IHI/ICTpaTI/IBHLIG;

0 - DKOHOMHYECKHE;

B - CTaTUCTHUYECCKHUC,

I - COLMAILHO-TICUXO0JI0TMYECKUE;

Il - CTUMYJIUPOBaHUS.

10. Kakoii MeTo ynpaBjieHUs IEPCOHAIOM OTJIMYAETCS MPSAIMBIM XapaKTepPoOM BO3/1€iCTBHUS:
a - aJJMUHUCTPATUBHBIC;,

0 - PKOHOMHYECKHUE;

B - COLIMAILHO-TICUXOJIOTHYECKHE.

11. Kakue MeTOIbI HMEIOT KOCBEHHBbIN XapaKTep yNnpaBJieHUeCKOro Bo3aeicTus (Mpu
HeO0X0UMOCTH YKa3aTh HECKOJIbKO):

a - aIMUHUCTPATUBHBIE;

0 - PKOHOMHYECKHUE;

B - COLIMAJIbHO-TICUXOJIOTUYECKHE.

12. K kakum MeToaM ynpaBJieHHusl NepcoHa oM Bbl oTHeceTe pa3paboTKy MoJI0KeHHUI,
JMOJKHOCTHBIX HHCTPYKIIMIA:

a - aIMUHUCTPATUBHBIE;

0 — DKOHOMHYECKHE

[IK-4.2: ITpumensier npuHuMnsl 1 | OO0yyaronuiicst 3HaeT: MPUHIUIBI U METOABl HOPMUPOBAHUS TPY/a,
METO/Ibl HOPMUPOBAHMUS TPYJa, MEXaHW3M IPUMEHEHUS CTUMYJIUPYIOIIHUX U KOMIIEHCAIMOHHBIX
UCIOJIb3YET MEXaHU3M BBIILIAT

IPUMEHEHUS CTUMYJIUPYIOLUINX U
KOMIIEHCAIIMOHHBIX BBIIJIAT

Ipumepnwvie 6onpocuwi:

13. IlonsiTHE KXMOTHB» M KXMOTHBALMS» COOTHOCUTCS CJEXYIOIIUM 00pa3om:
1) moHsATHE «KMOTHUBY YK€ MOHITHS «MOTUBALIUS;

2) MOHATHE «MOTHUBAIUS» YXKE TTOHSATUS «MOTHBY;

3) 9T MOHATUS — CHHOHUMBI;

4) MOHATHE «MOTHBY SIBJISIETCS PA3HOBUTHOCTBIO TTOHSATHUS «MOTHUBAITUSY.

14. OxHol U3 Teopuil MOTUBALMM SBJISAETCH TEOPUS:
1) nByx ¢akropos Y. CriupmeHa;

2) HHCTpYMEHTAaJIbHAS;

3) nomuHaHTHI A. A. YXTOMCKOT0;

4) IECHHOCTHOT'O OOMEHa.




15. OcHoBaTeIeM HcCIeT0BAHNI B 001aCTH MOTHBAIIHH JTOCTHKEHUI CUMTAETCS:
1) A. C. Mak-Knennann;

2) P. ATkuHCOH;

3) X. Xekxay3eH;

4) K. PomxHoc.

16. Yem ci10:kHee 11 CYyObeKTa 1eiTeJIbHOCTh, TeM 0oJiee HU3KHIl YPOBeHb MOTHBAIIUY I/l Heé
ONTHMAJIEH COTJIACHO 3aKOHY:

1) npersanTHOCTH;

2) biionnens;

3) Uepkca-Jloacona;

4) SMOIIMOHATBFHOW KOHCTAHTHOCTH.

17. MoTuB — 3710...

1) oco3naBaeMble U HEOCO3HABAEMbIE HYK/IbI UEJIOBEKA,

HEOOXOUMbIE AJIs Pa3BUTHUS JIUYHOCTH;

2) co3/laHie BHYTPEHHUX ICUXOJIOTHYECKUX TOOYKICHUM K TSI TEIIbHOCTH;

3) noOy>KJeHHe K BBIOJIHEHUIO JESTEIIbHOCTH, TOCTYIIKaM, B OCHOBE KOTOPBIX JIe)KAaT MOTPEOHOCTH
YEJI0BEKA;

4) cTpemiieHue 100UBAThCSI CBOMX UHTEPECOB B yIIepO APYyromy.

18. CtumysimpoBanue — 310...

1) coznanve BHYTPEHHUX MCUXOJIOTHYECKUX TOOYKICHUM K €SI TeIIbHOCTH;

2) COBOKYITHOCTh MOTHBOB, OOYKAAIOLIMX K AKTUBHOCTH U OINPENEIIAIONMUX € HalPaBIeHHOCTb;
3) BHeUIHKE U BHYTpEeHHHE (DaKTOPBI, TOOYKIAIONIHE PAOOTHUKA K TPYIY;

4) cTpemiieHHE OKa3aTh BIUSHUE HA IPYTUX.

19. TapudHuas cucrema onJiaTel Tpyaa pado4nx BKJIKYAECT:
1. rtapudnsle cTaBku, Tapu(PHO-KBATHUPUKAMOHHBIN CIIPAaBOYHUK;
2. Tapu(Hble CTaBKH, Tapu(HbIE CETKH, TAPUPHO-KBATU(PHUKALIMOHHBIH CIIPAaBOYHUK;
3. TapudHbIe CTaBKH, JOTHKHOCTHBIC OKJIAbI, TapU(HBIE CETKH;
4. NMOHKHOCTHBIE OKJIAJb, TPEMUANIbHBIE MOJOKEHUS], TApU(PHO-KBATHU(PHUKAIIMOHHBIN CIIPABOYHUK.

20.Tapudnas craBka (okJjgax) — 3710 ... :

1. rapanTupyemslii (heepanbHBIM 3aKOHOM pa3Mep MECSIYHOM 3apabOTHOM IUIATHI 3a TPY.
HEKBaIU(UIIMPOBAHHOTO pabOTHHKA, OJTHOCTHIO OTPabOTaBIIEr0 HOPMY paboyero BpeMeH! pu
BBIMIOJTHEHUH MTPOCTHIX Pa0OT B HOPMaIbHBIX YCIOBUAX TPY/a;

2. (uKcHpOBaHHBIN pa3Mep oIIaThl TpyAa paOOTHUKA 32 BHIIIOJHEHUE HOPMBI TPY/a ONpeaeaEHHOM
CJI0KHOCTH 32 €IMHUIlY BPEMEHU;

3. BEIMYMHA, OTPaKAIOIIas YPOBEHb NPOPECCHOHATBHOMN MOATOTOBKU

21. YcnoBusiMHM NpUMMEHEHHUs CAeIbHOM OIJIATHI TPYAA ABJISIOTCH:
1. crporas perinameHTanus NpOU3BOACTBEHHOIO IPOLIECCA;
2. Heo0XOAMMOCTb CTUMYJIUPOBATh paO0OUMX B YBETMUEHUH BHIPAOOTKU MPOIYKIINH;
3. (yHKIIMOHMpPOBaHHME MOTOYHBIX U KOHBEWEPHBIX THIIOB IIPOU3BO/ICTBA;
4. HEBO3MOXXHOCTh TOUYHOT'O y4Y€Ta BBIMOJIHEHHBIX paloT.

22. YcTaHOBJIeHHOE COTJIallleHHEeM CTOPOH cHCTeMaTHYeCKoe BO3HATpakaeHue padoTHUKA, KOTOpoe
padoToaaTeiib 00513aH BBINJIAYMBATH €MY 32 BbINOJHEHHYI0 PadoTy 110 TPY/I0BOMY A0r0BOPY 110
3apaHee YCTAHOBJIEHHbIM pPaclieHKaM, HOPMaM ¢ Y4€TOM ero Tpya10BOro BKJaja — 3To:

1. a)3apmnara;

2. 0) tapudHas cuctema;

3. B) aBaHc.




23. YcJioBHeM BbIOOpa NPpUMEHEeHNsI IOBPEMEHHOM OMJIaThI TPY/JAa B CPABHEHUH CO C/AeJIbHOIM
SIBJISIETCH:
A) HanmM4Ke KOJMYECTBEHHBIX MOoKa3aTesel paboThl, KOTOPbIE HETIOCPEICTBEHHO 3aBUCST OT IaHHOTO
paboTHHUKA;

b) HeoOXx0uMOCTh HA TAaHHOM YY9acTKe CTUMYJIMPOBATh paOOTHUKA K JAbHEHIIIEMY YBEITUICHUIO
00béMa paboTHI;

B) manblii ypoBeHb TPaHCAKIIMOHHBIX U3JIEP/KEK KOJIMUYECTBEHHOIO U Kau€CTBEHHOTO KOHTPOJIS;

') nanuume paboyero mMecra, T1e ONMpeaessSIONINM IoKa3aTeaeM padoThl CUUTAeTCs 0OecIIeYeHHe
BBICOKOT'O Ka4eCTBa MPOJIYKIIUU U PAOOTHI.

24. YcnoBueM BbIOOPa MPUMEHEHHS CeJbHOM OIUIATHI TPY/JAA B CPABHEHHUH € MOBPEMEHHOi
SIBJISIETCSI:
A) HaTMY¥e KOJTMYECTBEHHBIX TTOKa3aTeseld paboThl, KOTOPBIE HETIOCPEICTBEHHO 3aBUCT OT IaHHOTO
pabOTHHKA;

B) ciyuaii, korma paOOTHHK HE MOKET OKa3aTh HEMOCPEACTBECHHOTO BIIHSIHIS HA YBEIIMUCHHE
KOJIMYECTBEHHOTO pe3yNbTaTa paboThl;

B) npu BICOKO# OTpeOHOCTH PaOOTHUKA B CTAOUILHOCTH;

I') nanmuuume pabovero Mecra, re ONPeNeISIOIUM IT0Ka3aTesIieM padoThl CUUTAETCSl 0OecTIeYeHne
BBICOKOTO Ka4eCTBa MPOAYKIIUU U PadOTHI.

25. YcaoBueM npeanoyTeHnsi NOBpeMeHHOI OIJIAThI TPY/Aa B CPABHEHHUH CO C/AeIbHOI
SIBJISIETCS
A) HU3Kas BEPOSITHOCTh POCTOS 110 BUHE a/IMUHUCTPALIUH;

b) Hann4me KoIMYEeCTBEHHBIX MOKa3aTeneil paboThl, KOTOPhIE HEIOCPEICTBEHHO 3aBHUCAT OT JAHHOTO
paboOTHUKA;

B) B3anMOCBsA3aHHOCTh TEXHOJIOIMUYECKUX ONEpALUNA OTIEIbHBIX pAOOTHUKOB; I')
HOTPeOHOCTh B YBEJIMUEHUH 00BbEMOB JIESATEIBHOCTH.

26. Jlyymuii 3¢peKT OT IPUMeEHEHHUs ¢/1eJIbHOM OIUIAThI TPY/a B CPABHEHHUH € IIOBPEMEHHOI
NPOSABJIAETCH, €CIIU:
A) Ipou3BOACTBO OPraHU30BaHO Ha 0a3e KOHBEHEPHOU cOOPKH;

b) npucytcTByeT HU3Kast BEPOSITHOCTh MPOCTOS IO BUHE aIMUHUCTPALIH;

B) onpenenenne KOIMYECTBEHHOTO pe3yIbTaTa Tpy/a TpeOyeT OONBIINX 3aTpaT U HeIlleJIeco00pasHo,
HJIM BOOOIIE HEBO3MOXKHO;

I') paGoTHHK 00naaeT BRICOKOM MOTPEOHOCTHIO B CTAOMIIBHOCTH CBOETO MOJIOKEHUSI.

27. OTIMYNTEJbHBIMH OCOOCHHOCTSIMH CHCTEMbI TIpeii/ioB, OTHOCHUTEJbHO CTaHIAPTHOI
Tapu@HO CeTKH SABJACTCH TO, YTO B NEPBOM (OTMETbTE He MeHee ABYX NPaBHJIbHBIX

BAPHAHTOB OTBETOB):
A) nMeeTcs nepeceueHue 1Mana3oHoB CTaBOK MEX/1y rpeiiamu;

B) OTCYTCTBYIOT IICPCCCUCHU NUAITA30HOB CTABOK MCIKIY rpeﬁ;[aMH;

B) cTaBku omuiatel Tpyaa Mexay rpeiaamu 1udQepeHIpyoTcs Mo HepapXuK JOJKHOCTEH (HaYalbHUK-

MTOTYMHCHHBIN );

I') ucionp3yercs MUPOKUIA CHIEKTP MOKa3aTenel, Ha KOTOpbIX 0asupyeTcst popMupoBaHUe TPEHIOB.

28. Onpeneaurte 00Jjiee TOYHYIO XaPAKTEPHUCTHKY CHCTEMbI COUMAJIbHBIX TAPAHTHIA:




A) OHa NOJHOCTBIO OINPENENIAETCS TOCYAAPCTBEHHBIMUA OpraHaMu BiacTu (IEHCUH, oIulaTa OOJIbHUYHBIX
H TIp.);
B) ona B Oomnp1ieii Mepe onpezensieTcs pyKoOBOJCTBOM OpPTraHU3aIHii, a HE TOCY1apCTBOM;

B) ee mwemnecoobpazHo paccMaTpuBaTh COCTAaBHBIM JJIEMEHTOM B CHCTEMBbl HEMAaTepUaIbHOTO
CTUMYJIMPOBAHMS TpyJa, TaK KaK MMEHHO B €€ paMKax PperyJlupyroTcsl BONPOCH CTAOMIBHOCTH U
COLMAJIBHOTO MOJIOKEHHS PaOOTHUKA;

I') ee memecooOpa3HO paccMaTpUBaTh KakK OTICIBHBINA JJIEMEHT CTUMYJIUPOBAHUS, UMEIONIMH Kak
MaTepHAIbHYIO, TAK U HEMATEPUAIBHYIO COCTABIIAIONIYIO.

29. Yto He sBJsieTcsl 00si3aTeJIbHBIM YyciaoBUeM 3(QeKTHBHONH cHCTeMbl oO0ecneYyeHus
00111eCTBEHHOT' 0 IPU3HAHMSA:
A) 3aHECeHHE OTMETKH O MOOUIPEHUH B TPYAOBYIO KHIDKKY WJIM UHOM TOKYMEHT, OTpaXKaroIui

Kapbepy pabOTHUKA U TPO(HECCHOHATIBHBIN CTaX;
b) By 0011ecTBEHHOTO MPU3HAHUS JOJIKEH ObITh 3HAYUMBIM ISl CAMOTO pabOTHHUKA;
B) noomipenune paboTHHUKA JOTKHO MPOUCXOTUTH MMYOIUYHO;

F) B3bICKaHHW JOJDKHBI IIPOUCXOJUTH KaK NPaBUJIO «C I'J1a3y Ha I'J1a3» U B HCKIIIOYHUTCIIbHBIX ClIydadaX.

30.Yto He sBJsEeTCH 00513aTeJILHBIM Yca0BHeM J(GeKTHBHOI cucTeMbl o0ecnedyeHust
001eCTBEHHOT0 IPU3HAHUSA:
A) popma 061IeCTBEHHOTO MPU3HAHMS JODKHA OBITH IIEHHOM IS IOJYNHEHHOTO;

B) pa6OTHI/IKI/I HC DOJKHBI COMHCBATBLCA B CIIPABCAJIMBOCTH O6IJ.[CCTB€HHOI"O IMPpHU3HAHHA CBOHUX KOJUJICT,

B) KPUTCPUH OLUCHKHU U MMOPAAOK BBIHCCCHUS PCHICHUA O ITOOIIPCHUN JOJI?KHBI OBITh OHSATHBIMU U
MMpO3pavYHbIMU JIA TIEPCOHAJIA;

F) T100bIEe B3BICKAHUS JAOJIKHBI IPOUCXOAUTH ITPUITFOAHO.

31. Ucxoass m3 mocrpoeHust 3¢ ¢eKTHBHOI cHCTeMbl MOTHBALMU TPYIa, OTBETCTBEHHOCTh
PYKOBOAUTE/ISI 3a pe3yabTarTbl TPyAa NMOAYMHEHHBIX [J0JKHA BO3HMKATH B CJICAYIOIMX
cay4asix (0TMeTbTe He MeHee IBYX IPABHJILHBIX BADHAHTOB OTBETOB):

A) paOOTHHK He CIIpaBHJICS C 33JJaHUEM, BBHlY OTCYTCTBUSI HEOOXO/IUMBIX HAaBBIKOB;

b) ¢upma omrpadoBaHa 3a HapylleHHE IMOKapHOM OE30MaCHOCTH, TaK KaK OTBETCTBEHHBIM 3a ee

CO6J'IIOI[6HI/IC pa6OTHI/IK HC O3HAKOMMIJICA C HOBBIMH Tpe60BaHI/I$IMI/I 3aKOHOAATCJIbCTBA, HC CMOTPS
Ha TO, YTO 3TO 4aCTh €10 JOJIZKHOCTHBIX 06$I3aHHOCTeI71;

B) COTPYAHUK HC BBIIIOJIHUII ITIJIAH MPOJAK, TaK KaK OTCYTCTBOBaJIa CUCTEMa KOOpAWHALIUU JnencTBuit
MCKAY HUM U MCHCKECPOM CKJIa/la TOTOBOM IPpOAYKIIHUH,

') TexunueckomMy pabOTHHUKY OBLJIO MOPYUEHO pa3paboTaTh Oa3y JaHHBIX MO KOHKYPEHTaM, yepe3 MecsI]
OH TIPEACTAaBUJI CBOM BapuaHT, HO BbICIIEE PYKOBOJACTBO MOCYHUTANO, YTO PaOOTHUK OTHECCS K
3aJJaHUIO XaJIaTHO, TaK KaK HEKOTOPbIE TOKA3aTeNHN JIEATEIbHOCTH KOHKYPEHTOB HE OBbLIM OTPa’kEeHbI
B 0a3e JaHHEBIX.

32. HalinuTe HeBepHOE YTBEPKIEHHE:
A) KaXIbIl DJIEMEHT B CUCTEME HEMaTepUaIbHOTO CTUMYJIMPOBAHUS TPYAa OTBEUAET 32 H3MEHEHHE YETKO

OHpCI{CJ’ICHHOﬁ TPYIIIbI IUYHBIX U3ACPIKCK;




b) cucrema MarepuasbHOTO CTUMYJIUPOBAaHHUS OKa3blBa€T BIMSHHE HAa HeMaTepuaibHbIE CTHUMYJbI K
TPYAY;

B) OTACIILHBIC 3JICMCHTBI CUCTCMbl HCMATCPUAJIBHOI'O CTUMYIIMPOBAHUA Tpyda MOTI'YyT OJHOBPCMCHHO

BJIMATH HAa HCCKOJIBKO I'PYHIT JIMYHBIX U3ACPKCK MIEpCOHATIA,

I') Tonpko cucrema ynpaiaeHus pabOYUM BPEMEHEM M OTABIXOM BIHMSET HAa CTPOTO OIPEICIICHHYIO

Tpynily JAUYHBIX U3CPIKCK, OCTAJIbHBIC CIIOCOOHBI BIUATH Ha JOCTAaTOYHO H_II/IpOKI/If/'I HX CIICKTP.

2.2 TunoBble 3aJaHUA VISl OLIEHKH HABBIKOBOI'0 00Pa30BaTe/IbHOI0 pe3y/bTaTa

Kon u HaumeHoBaHMe O0pazoBartelbHbBIA pe3ysbTaT
KOMIICTCHIIMH
IIK-4.1: YyactByeT B | OOyJaromuiics yMeeT: MPUMEHSTh Ha TPAKTUKE METObl MOTUBAIIUH H

pa3paboTke W  BHEAPEHUHU | CTUMYJIHPOBAHMS TPYIOBOH NEATEIBHOCTH IIepcoHama
CHCTeMBI  OIUIATBl  TpyJa
TepCcoHaa, (hopMupoBaHUH
OropxeTa PoHAA OTUIATHI TPYIa

33[(3‘13 1. «(I)OpMI/II)OBaHI/Ie Ileﬂeﬁ H (l)yHKIII/Iﬁ CHUCTEMBI YIIPABJICHUA MMEPCOHAJTIOM OpPraHm3anumn»

Onucanue 1e10BOI UTPbI

Y4acTHHKH JETIOBOM UTPHI CAMOCTOSTENHEHO BHIOUPAIOT OPTaHU3AIMI0, OPUCHTHPYSCh HAa 0a3y MPOXOXKICHHUS
NPaKkTUKH, MECTO paboThl WM MOJACIHPYS YCIOBHYIO opraHuzanuio. Onpeaeisiior cdepy ee aesTeIbHOCTH
(oTpacneBy0 MPUHAICKHOCTE), OPTaHU3AIMOHHYIO CTPYKTYPY YIPABJICHUS, a TAKXKe MPOBOMAAT OMHCAHHUE ITOM
OpraHu3allMy 110 CICTYIONM XapaKTePUCTHKAM:

* opma cOOCTBEHHOCTH;

* HAUMEHOBAHUE MIPONYKIUU U YCIIYT;

* YPOBEHb CIIOKHOCTH BBIITyCKAEMOMW MPOYKIIUHU UITH YCITYT;

®* YPOBCHb TEXHUYECKOMN OCHAIICHHOCTHU IMPOU3BOACTBA U YIIPABJICHUSA,

* CTaJusl pa3BUTHUS OPTaHU3aIUH (JCHCTBYIOIIAS WM BHOBb CO3/laBacMasi );

* HaNM4Ke UITHATIOB;

* (hpuHAHCOBOE COCTOSTHHE;

* pazMep OpraHu3aIuy Mo YHCICHHOCTH MEPCOHANA;

* HAJIMYKE Pa3HBIX KATErOpHUil MEpPCOHANA;

* mpodeCCHOHANTBHO-KBATH(DUKAIMOHHBIN YPOBEHB TIEpCOHANa U JIp.

DopmynupyeTcss MUCCHS (OCHOBHAS I1€J1h) OPTraHU3aIIHH.

IMocTanoBKa 3a1a4un

Ha ocHoBanuu Muccuu (LIENIM) ¢ yY4ETOM XapaKTEPUCTUK OpraHu3auu GOPMHUPYIOTCS LEIU MO YIPABICHUIO
MEPCOHANIOM IyTEM TOCTPOCHUS JiepeBa Iieield MO MOHATHHHOMY (ACMEeKTHOMY) WM (aKTOPHOMY NPH3HAKY
JICKOMIIO3HUIIUH.

Ha 6a3ze TmjarenbHO COCTaBICHHOTO MHOTOYPOBHEBOTO JiepeBa Iieliei onpeeute GYHKIUK MO YIPaBICHHIO
MIEPCOHAJIOM, BBIJICJIUB CPEM HUX KaK yXKe BBHITIOJIHIECMbIE, TAK U HOBBIC, CBSA3aHHBIC C PA3BUTHEM OPTaHU3AIMU U €€
nepcoHalia, co3anueM (QUIIMAjIoB, a TAK)KE HOBBIX 001acTel NEATEIbHOCTH.

BrisBiennsie q)yHKHI/H/I 110 YIIPABJICHUIO IIEPCOHATIOM 3aKPEITUTE 3a MOAPA3ACTICHUAMU, YIKE BXOAAIIUMU B CUCTEMY
YIpaBJICHHS MIEPCOHAIIOM OPTaHU3AIUH, JTHOO MPEIJIOKKUTE CO3/1aTh HOBEIE ITOIpa3IelICHHS.

3agauya 2 «OnpenesieHne JJOTHYECKOH MOC€10BATEIbHOCTH BHINOJIHEeHUs yHKIMII»

Hcxoanbie nanHbIe

s penieHuns 3ajauul CTyIeHTaM JaeTcs epeueHb QYHKIMA CIyKObl ypaBlieHHs IEPCOHATIOM, IIPHYEM 3TOT
nepeveHb COCTaBICH B CBOOOJHON TMOCIEAOBATEIBLHOCTH O3 COONIOJICHUST JIOTMYECKOH B3aWMOCBS3H MEXKIY
GbyHKIUAMMU.

Ilepedyens pyHKIMiA cIyKObI yIIPaBJICHHUSA IIEPCOHATIOM:

* o0ecriedeHne MOTPEOHOCTH B TIEPCOHAIIE;

* MCITOJIb30BaHUE TTEPCOHAIA;

* aHAJIN3 MapKETHHIOBOM MH(DOPMALIH;

* pa3paboTKa CUCTEMBI IIeJIeH YIIPABICHHUS TIEPCOHATIOM;

* ONIpeJeNIeHNE COACPKAHNS TPYAa Ha KaXI0M pabodeM MecTe;

* BEIOOp MyTel HOKPBITHSI MOTPEOHOCTH B IIEPCOHATIE;

* ajanTaiys NepcoHaa;




* onipeienienue (GYHKIUN H OPTCTPYKTYPHI CITY>KOBI YIIPABICHUS IEPCOHAIIOM;

* opMEpOBaHKE CUCTEMBI YIPABICHHS IIEPCOHAIOM;

* IJIAHUPOBAHKUE KAYSCTBCHHOM M KOJIMYECTBEHHOM MOTPEOHOCTH B IIEPCOHAIIC;

* 0TOOP TIepCcoHAaa;

* OTIpeeNIeHNe TOTPEOHOCTH B IIEPCOHAIIE;

* MPOU3BOJICTBCHHAS COIMAIHM3AIIMSI IEPCOHAA;

* MOTHBAIIMS TPYAOBOH JIEATSIEHOCTH;

* yIpaBJleHHe Kapbepoil ImepcoHana;

* BEICBOOOJKICHHE TIEPCOHANA;

* OMPEJICIICHUE COACPIKAHUS U MPOIIECCa MOTUBAIIHH;

* 1eI0Bas OIIEHKA MePCOHaNa;

* MCITOJIb30BAaHUE IEHEKHBIX ¥ HEJIEHEKHBIX TTOOYIUTETFHBIX CHCTEM;

* pa3BHUTHUE TIEPCOHAA,

* opraHu3saiys 00y4eHus MepcoHaa.

IMocranoBka 3axa4u

CTyneHTsI JOKHBI PACCTaBUTH TIEpEUHCIIeHHbIE (PYHKIINU B IOTHYECKOHN TOCIEI0OBATEILHOCTH, CTPYIIIMPOBAB UX B
OTJIeNbHBIC (PYHKIIMOHATBHBIC TIOJICUCTEMBI,

I1K-4.2: IlpumeHsieT NIpUHLIHUIIBI U OOyuaromuiicsi yMeeT: HCIoIb30BaTh METOIbl HOPMUPOBAHUS TPYAa U
METO/bl HOPMHUPOBAHUS TPYAa, MEXaHU3MbI IPUMEHEHHS CTUMYJIMPYIOLINX U KOMIIEHCALIMOHHBIX BBIIJIAT
UCIIOJIb3YEeT MEXaHU3M [IPUMEHEHUS
CTUMYJIMPYIOIUX U
KOMIIEHCAIIMOHHBIX BBIIJIAT

3apaua 3. Kagposoe o0ecneyeHune cucreMbl YIPaBJaeHHs IEPCOHAIOM

Hcxonnbie nanHbIe

Cayx0a ynpaBieHUS! IEPCOHAIOM MAIIMHOCTPOUTEIHHOTO 3aBOJA BKIIIOYAET HECKOJBKO (PYHKIMOHAIBHBIX
nmoacucteM. CpeqHeCIMCOYHAs YHCICHHOCTh paOOTHHKOB 3aBoaa - 4300 wemoBek. CocTaB (GYHKIMHA IS KaXkKIOMH
NoJCHCTEMBI coiepkuTcs B [lonoxkenun o cimyx0e ynpasieHus: nepcoHanoM. [lonesnsiii pona pabouero BpeMeHU
onHoro paborHuka - 1940 4 B roa. KosdduuueHT AONOTHUTENBHBIX 3aTpaT BPEMEHHU, HE YYTCHHBIX B IJIAHOBOH
TpyIoeMKoCTH, - 1,15,

Paccuurana rojioBasi Tpy0eMKOCTh (DYHKIMH JUIS KAXKJIOW TOJCUCTEMBI CIYKObl yIpaBIeHHS IEPCOHATIOM
(den.-q):

yIOpaBJI€HUE HAUMOM U yueToM nepconana 11510

YIPABICHUE pa3BUTHEM nepcoHana 8230

TUTAaHWPOBaHNE W MapKeTHHT nepconaia 13 600

yIpaBJIeHHE MOTUBaLKed moBeaeHus nepconaia 10 110

YIOPABICHUE TPYJOBBIMHU OTHOIIEHUIMU 5108

o0ecrevyeHrne HOpMaJIBbHBIX yCIIoBuUi Tpyaa 6120

yIpaBJeHHe colnaIbHbIM pa3Butuem 1380

MpaBoOBOE OOecIeYeHrne CUCTeMBI yrpaBieHus mepconaiom 2070

IlocTanoBka 3agauu

1. PaccuuTaiiTe mIaHOBYIO YMCIEHHOCTH KK ION MOJICUCTEMBI CITYKObI YITPaBJICHHSI IIEPCOHAIOM.

2. CocTaBbTe ONEpPOrpaMMBbl CIEIYIOIMX YIPaBIEHUYECKUX MPOLEAYP U ONPEeTUTe TPYAOEMKOCTh ONepaui
10 3TUM NPOLEAYpaM:

* oTOOp TIepCcoHaa;

* YBOJIbHEHUE PaOOTHUKA,

* [UTAHUPOBaHKE O0YyUEHUsI IEPCOHANA;

* MJIAHUPOBAHKE MOTPEOHOCTH B TIEpPCOHATIE.

3anaua 4
HcxonHble TaHHBIE U TOCTAHOBKA 33/1a4YH
Paccunraiite HOPMAaTUBHYIO YHMCICHHOCTh MEHEKEPOB IO MEPCOHANY HMCXOIS U3 TPYIOEMKOCTH OCHOBHBIX
palboT, BBITIOTHAEMBIX MU B TeUeHHE roja. VicXoaHbple NaHHbIe IpecTaBIeHBI B Ta0. 3.8.
Tabnuya 3.8
TPYJIOEMKOCTb OITEPAIII, BBITIOJIHAEMbBIX MEHEJDKEPOM I10 ITEPCOHAJTY
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1 |OdopmieHne TOKYMEHTOB MpH Onun -
npueme Ha paboTy pabouux paboumit 0,5 4500 ?
2 |OdopmueHre TOKYMEHTOB MpH - -
YBOJIbHEHUH Pabounx 0,6 3600 ?
3  |Odopmiienne 1OKyMEeHTOB pabOTHHKY, |- ' - -
yXOJSIeMy Ha MIEHCHUIO TI0 CTapOCTH
W MHBAJIMIHOCTH 2,0 250 ?
4 |CocraBiieHHE OTYETa O YUCICHHOCTH |OmuH CpemnecnucogHast
pabOTHUKOB IO TOJTY W BO3PACTY H oT4er YHUCIICHHOCTh
pabo4mx 1o 0Opa30BaHUIO PpabOTHUKOB (BKITFOYAs
roapocTkoB) 20 500
YeJI0BEK 53,2 1 ?
Hroro ?
Kon u HaumeHnoBanue OO0pa3oBaTenbHEINH Pe3yIbTaT
KOMIICTCHIIU
IIK-4.1: YyacTByeT B | OOyJaromuiicss UMeeT HABBIKU: pa3paOOTKH M BHEAPEHHUS CUCTEM MOTHBAIMH

pa3paboTke W  BHEIPEHUM | CTUMYJIUPOBAHUS PAOOTHUKOB
CHUCTEMBl  OIUIaTBI  TpyJa
nepcoHana,  (OPMHPOBAHUH
Oromkera ¢GoOHIA  OIUIATHI

Tpynia

Curyanus 1.
«CocraBjieHHe ceTeBOro rpaduka BHe[peHHsI CHCTEMbI CTPATErHYECKOr0 YIPaBJIeHUs TEPCOHATIOM»
Onucanue cuTyannu
Ha kpynmHOM MAamMHOCTPOMTENHHOM MPEIIPUSTHA C YHCICHHOCTBIO paboTalommMx 3 ThIC. YEIOBEK
(dopmupyeTcsl cucTeMa CTPaTeTHYeCcKOro YIpaBJICHHUs] MEPCOHAIOM. BakHBIM 3TamoMm 3TOTO Mpoliecca SBISETCs
aJIanTanys MPOeKTUPYEMOI crcTeMbl K cucteMe yrpasienus nepconanom (CYII). [ns ux Haubonee apdexrusHOro
COBMEIIICHUS] TIPU BHEJIPEHHHM CUCTEMbI CTpaTeruueckoro ympasieHus nepconanom (YII) ucnonb3yercs MeTon
CETEBOT0 MOJICIIMPOBAHMUS, T.€. COCTAaBICHHS CETEBOr0 TpaduKa BBHINOJHEHHS MW KOHTPOJS paboT To
COBEPILECHCTBOBAHUIO CHCTEMBI YIPABJICHUS MEPCOHATIOM B YCIOBHSIX CTpPATErHMYECcKOro ymnpasieHus. [lepedyeHnb
OCHOBHBIX paboT, HEOOXOMMBIX JUIS COCTABIICHHS CETEBOTO rpaduka, mpuBeeH B Ta0I. 4.1.
IMocTanoBKa 3a1a4un
1. Pa3paboTaiiTe CBOIHBIN ceTeBOi Tpaduk paboT 10 COBEPIICHCTBOBAHUIO CUCTEMBI YIIPABICHUS TIEPCOHATIOM
Ha dTarne BHEIPEHUS CUCTEMBI CTpaTernyeckoro ynpasieHus nepconainom (CCTYID).
2. Omnpenenure MPUMEPHYIO [UIMTEIBHOCTh KaXKIOTO BHIa PaboT ceTeBoro rpaduka B IHAX (100aBbTe rpady 4
B Ta0m. 4.1).
3. Onpeaenute OTBETCTBEHHBIX UCTIOIHUTEIEH 110 KAXKAOMY BUAY PaOOT U3 YHCIIa PYKOBOAUTENEH NPEATIPUATHS
Y CHCTEMBI YIpaBJIeHHs MepcoHalioM (100aBbTe rpady S B Tadm. 4.1).

Tabauya 4.1
I[NEPEYEHb OCHOBHbBIX PAFOT, HEOBXOAMMBIX IS COCTABJIEHNWSA CETEBOI'O TPA®UKA
Howmep Howmep nannoi Copep:xanne JaHHOM paboTHI
MPe/IIEeCTBYIOIIEH paboThI

paboThI

- 0 [pukas o popmuposannu CCTYII

0 1 Ot0op xaHaMIaTOB 17151 HopMHUpoBaHus paboueil rpymbl

1 2 IToaroToBka mepconana pabodel TPyIIIbI




2 3 dopmupoBaHue padoueii IrpyIbl
3 4 Paspa6orka cucrembr CCTYII
3,4 5 AHanu3 TeKyIEro COCTOSIHUS MPEIIPUSTHS
5 6 Ananmm3 QyHKINOHATBHBIX HAarpy30k B CYII
5 7 Ananuns uenenonaranusg B CYII
5 8 Amnanmus napopmarmorHoro obecmedenus CYII
5 9 AHanu3 npo0sieM CTPYKTYPHBIX IMOApa3AeieHUM
5 10 AHaM3 MOJMTHKY B OTHOIIICHHUH ITIEpCOHAIIa
6,7.8,9, 10 11 ®opmupoBanue 1eneit agantauu CYII
4 12 dopmuposanue nepcorana CCtYII
12 13 ®opmupoBanue oprerpykryp CCTVIIL
13 14 dopmuposanwue neneit BHeaperust CCTYII
14 15 Omnpenenenue Mociae0BaTeIbHOCTH U IIOCTPOSHHE CETEBBIX TPaUKOB
BHEJIPCHUS
11,15 16 Onpenenenne B3aUMOCBSI3aHHBIX LeNel U 3a1a4
16 17 Odopmienne BeTBel MpoeKTa
17 18 YcTaHOBIICHHE TIOCIIEIOBATEIEHOCTH M BPEMEHHBIX 3TAIOB MOJTYYCHHS
pe3yJIbTaTOB
18 19 CBonHBIN ceTeBol rpaduK BHIOTHEHUS paboT
19 20 Ha3naueHne 0TBETCTBEHHBIX JIMI] M TIEPEXO]l Ha pa3paboTaHHbBIE CETEBEIE
rpaduKu
Curyanus 2.

«Bb100p cTpaTeruu ynpapJjieHus MEePCOHATIOM
Onucanue cuTyauun

N3 ob1ieit Teopuu CTPATETHIECKOTO YIIPABICHUS U3BECTHO, YTO CYIIECTBYET HECKOIBKO THUITOB, UM BAPUAHTOB,
CTpaTermi OpraHu3aluu. OTO, B YAaCTHOCTH, CTPATErMH: NpPEANpPUHUMATEIbCTBA, JIWHAMHYECKOTO pOCTa,
MaKCHUMH3alUUK TPUOBLUIN, BBDKUBAHMA, JUKBHIALMK. M3BECTHO Takke, 4TO CTpaTerusl ynpaBieHHS INEPCOHATIOM
o0ycnoBieHa oOmiel crpaTerneil opraHusanuu. Bmecte ¢ TeM crpaTerus ynpapleHHUs HNEPCOHAIOM HE MOXKET He
OTpakaThb CYIIECTBEHHBIX OCOOCHHOCTEH pealm3aluy NaHHOM (YHKUIUH, OOyCIOBJICHHBIX OOIIEH, uYesoBeYeCKOH
pUpoaoil 00beKTa U CyOBbEeKTa yIPaBIeHHUs, U BRITEKAIOIINX OTCIOJa €€ COCTaBHBIX AIEMEHTOB. Takux, B 4aCTHOCTH,
KaK KaJpoBasl [I0JUTHKA, II0100p U HAaeM [IEpCOHaA, NPo(ecCHOHabHAS U COLMAIbHO-IICUXOJIOrMUeCKasl afanTalus
BHOBb TMPHHATHIX PAaOOTHUKOB, OIEHKA, CTHUMYJIMPOBAHWE W MOTHUBAIMS, pa3BHTHE (BKIIOYaroliee oOyudeHHE,
npodecCHOHAIBHOE U KapbepPHOE MPOABIKEHHUE), COLIMANBHOE 00ecIieueHNE U 3alIuTa pabOTHUKOB, BEICBOOOKACHHE,
npaBoBOe M HHPOPMAIOHHOE oOecTieueHre PyHKIIMOHUPOBAHKS CUCTEMBI YITPABJICHUS IIEPCOHAIIOM.

IlocTanoBKka 3axa4uu

Pacnonarasi OCHOBHBIMH XapaKTE€PUCTHKAMHU CTPAaTErMd OpraHU3alMH, cieqyeT chOpMYIHpPOBaTh OCHOBHBIE
3JIEMEHTBHI CTpaTeruu ymnpamieHus mnepcoHaioM. OnHako o0e 3TH CTpaTeruu HE SBIAIOTCS 000COOIEHHBIMHU,
ABTOHOMHBIMH B cofiepKaTelbHOM Tutane. CTpaTerusi yIpaBieHUs TIEPCOHATIOM PEaTn3yeTcsl CIy>KOOW yIpaBIIeHUS
NEPCOHAIIOM M JIMHEHHBIMH PYKOBOJAUTENSIMH KaK OpraHW4Has 4acThb oOIIeld cTpateruu opraHuzauuu. CrpaTterus
OpraHu3alMy U CTpaTerus yNnpaBleHHs MEPCOHANIOM pa3palaThIBAIOTCS KaK €IMHOE LIEJN0E, MO3TOMY CHEIHATUCTHI
CIIy’KOBI YIIPaBIICHUs] TIEPCOHAIIOM BOBJICYCHBI B Pa3pa0OTKy CTpaTernd OpraHu3alui. Beap MMEHHO IepcoHaty
mpeaACTOUT, BO-IICPBLIX, p€AIN30BaTh Ty WJIM HHYIO CTPATCTUIO OpraHU3alun 110 BCEM €€ COCTAaBJIAIOIIUM, BO-BTOPBIX,
UCIIBITaTh 0OOCHOBAaHHOCTh M MPOAYKTUBHOCTH M30paHHO# cTpaTernu Ha ceOe. Mcmonb3ys onmucaHus Ha3BaHHBIX
CTpaTernii U COCTaBHBIX 3JIEMEHTOB TEXHOJOTMH YIPABICHHUS NEPCOHAJIOM, OXapaKTEpU3yHTe COOTBETCTBYIOINE
CTpaTEeruy yIpaBiIeHUS IIEPCOHATIOM.




Curtyamus 3.
«Peopranuzanusi KagpoBoii cJyKO0bI B YCJIOBUAX CTPATErMYECKOT0 YIPABJIEHHUS MEPCOHAIOM
Onucanue cuTyannu

UHCIeHHOCTh pa0OTHUKOB KPYITHOTO METALTYPTHUYECKOr0 KOMOHWHATa COCTaBisieT OKoJo 40 THIC. YEIIOBEK.
[pennpusitue xapakTepu3yeTcs YCTOHYUBBIM (DUHAHCOBBIM TOJOXKEHUEM. BBITycKaeT MpoayKIUIO, TONTb3YIOIIYOCS
0OJIBIIUM CIPOCOM y MOTpeOuTeNel. Peopranu3zanus 1esTebHOCTH KOMOMHATA B PHIHOYHBIX YCIOBHIX MOTpeOOBaa
OpraHM3aIMOHHBIX U3MCHEHUN M B CHCTEME YIIPABJICHHUS, B YaCTHOCTH TEPEX0Ja K CTPATETHYCCKOMY YIIPABICHUIO
TPENPHUITAEM.

Cnyx6a ympaBiIeHHS IEPCOHAJIOM KOMOWHATAa IPEACTaBIeHA TUPEKITMEH IO TEepCOHATy, COCTOsmEed u3 75
paboTtHuKOB. CXeMa OpraHu3alMOHHON CTPYKTYPBI JUPEKIIUK TI0 IePCOHANTY IMOKa3aHa Ha puc. 4.1.

PykoBojicTBOM KOMOWHATa W IUPEKIUEH MO TEepPCOHANy OMNpeselicHa CTPATETrhsl YIpaBJICHHUS MEPCOHAIOM
NPEANPUSITAs - TOBbIIIeHNE 3()()EKTUBHOCTH pealn3alii W KOHKYPEHTOCIIOCOOHOCTH TPYAOBOTO MOTEHIIHAIA
NPEINPUATHS TyTEeM aKTUBU3AlMU HCIIOJIb30BaHUS HMMCIOIIUXCS W CO3JaHMs TICPCICKTUBHBIX BO3MOXKHOCTEH
peanu3anuy TPyJOBOTO MOTCHITUANIA, BHSAPEHUS COBPEMEHHBIX TEXHOJIOTHIA YIIPABICHUS MIEPCOHAIIOM, OMOJIOKEHUS
TPYZOBOTO KOJUICKTUBA.

Cnyx0a ympaBicHHs TEpCOHATIOM KOMOWHATa OCYHIECTBISIET CBOIO JESTENBHOCTh 10 TPEM OCHOBHBIM
HaMpaBJICHUSIM: 00ecTieueHre EPCOHANIOM; Pealn3alusl TPYAOBOr0 MOTEHIIMANIA; pa3BUTHE TPYJOBOTO MOTEHIIHANA.
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Puc. 4.1. Cxema OpFaHI/I3aI_II/IOHHOI/I CTPYKTYpPbI JUPEKIUH IO IEPCOHATY

PaccMoTpuM KpaTKoO 3TH OCHOBHBIE HaIlpaBIEHUS.

Obecneuenue nepconanom

Ananuz mpyoogeoco nomenyuana. OnpenenieHHe COCTOSIHHS TPYAOBOIO IOTEHIMANa NPENNPUATHS 110
npodecCHOHATLHO-KBUTN(UKAIIMOHHBIM,  IeMOrpaguIeckuM, KOJIMYECTBEHHBIM M  KOMOMHUPOBAHHBIM (U3
yKa3aHHBIX) KpUTepHsIM. VccrnenoBaHue CTPYKTYphl 3HaHHWH M HaBBIKOB IEPCOHANA, COCTOSHUS M OCOOCHHOCTEH
B3aUMOCBSI3€ U KOMMYHUKALIMH.

ITnanuposanue nepconana. OrnpeneneHre TEKYIIETO COCTOSHHUS W TEPCIEKTUBHONH MOTPEOHOCTH B
KOJIMYECTBEHHOM M KaU€CTBEHHOM COCTaBe IepCOHaa.

Habop (mapxemune) nepconana. OcyiiecTBI€HHE aKTUBHOTO BO3JEHCTBUS HA PHIHKM paboyeil CHIIBI B LIENSX
TIOMCKA, MOJrOTOBKU M BEPOOBKH KaHIUAATOB C HEOOXOIUMOH MpodheccHOHaNbHO-KBATH()UKAIMOHHON MTOATOTOBKOA.

Omobop. llpoBenenue arrectaniuii M coOECeTOBaHWU JJIA ONPEICICHHS KaHAWIATOB Ha BAKAHCHUU C
ONTUMAJILHBIMH NIPO(ECCHOHATBEHO-KBATN(UKALTMOHHBIMU M IMYHOCTHBIMU XaPaKTEPUCTHKAMHU.

Haem. OdopmreHre JoroBOpHBIX OTHOLIEHHH C IEPCOHATIOM U HEOOXOIMMOM YYETHOW JOKYMEHTALMH.

Aoanmayus. BBefieHre B TOIDKHOCTh, O3HAKOMJIEHHE C KOPTIOPATUBHOM KyJIbTYpPO, IEHHOCTAMH U TPATUIISIMH
KOJUIEKTUBA.

Pazeumue. IpodeccnonanbHO-KBaIM(PUKAMOHHOE Pa3BUTHE U INIAHUPOBAHUE Kaphepbl IepcoHaa.

Buiceoboorcoenue. KoMiieke Mep Mo MpEeKpanieHuio JOrOBOPHBIX OTHOIIEHUH C paOOTHUKAMHU B pe3yJbTaTe
€CTECTBEHHOT0 BBICBOOOXKACHHS (BBIXOJ Ha TEHCHIO, YBOJBHEHHE IO COOCTBEHHOMY JKEJIAHMIO), COKpAIIECHHUS
NepCcoHalIa, yBOJbHEHH NTEPCOHAA.

Peanuzayua mpyooeozo nomenyuana

IInanuposanue mpyoa. OnpeneneHne KOJMYECTBEHHBIX, KAaYECTBEHHBIX W BPEMEHHBIX I1apaMeTpOB
HEOOXOIUMBIX TPYJ03aTpaT B Mporecce PyHKIMOHUPOBAHUS MPEATPHUSITHSI.

Opeanuzayus mpyda. PazpaboTka u BHeapeHue 3 PEeKTHBHBIX TeXHOoJIorui peanuzanun TT1.




Koopounayus mpyooesoii oeamenbrocmu. BHeceHne N3MEHEHUH U TOTIOTHEHUH B TeXHOJIOTUN peanm3anuu T11
M JIeATENbHOCTh TIEPCOHANla BCIEACTBHE OTKJIOHEHHWH, COBEpIICHCTBOBAHMA, OOECIEeUeHUs] CHHXPOHHOCTH
(hYHKITMOHUPOBAHUS TPEATPUSITHSL.

Konmpone. OcyliecTBiIcHHE TPOBEPKH COOTBETCTBUS TeXHOJIOTWMH peanmusanuu TII TpeOoBaHUSM yCIOBHIA
XO3SIICTBOBAHMS, a TAKXKE PEaTU3yEeMOCTH 3TUX TEXHOJIOTHH.

Momusayus. BwisBnenue, pasputue, (OPMHUPOBAHWE W HCIIOJIB30BAHUE MOTHBOB, MOOYXKIAIOMIMX K
3¢ ()EKTUBHOMY U Ka4€CTBEHHOMY TPYIY.

Komnencayus. Pacder w BO3MENIEHWE CO CTOPOHBI MPENNPHUATHS CPEICTB M Ojar, HEOOXOAWMBIX IS
MOPATBHOTO ¥ (PHU3MUECKOTO BOCCTAHOBJICHHS 3aTpaT TPyAa epcoHaa.

Aomunucmpuposanue. OCyILIECTBICHHE YIPABICHUYECKUX BO3JEHCTBUI B mpouecce (YHKIUOHUPOBAHUS
MPEINPHUATHS B COOTBETCTBHUH CO CIIOKHBIIEHCS CUTyaInei.

Oyenka. OnpeneneHne pe3yaIbTaTUBHOCTH U Ka4eCcTBa TPYAOBOH AesTENFHOCTH TIEpCOHAA.

Pazeumue mpyoosozo nomenyuana

Obecneuenue coyuanvholl cmadburbHocmuy. AHaIW3 COCTOSHHSA COLMANBHOW Cpelbl, OLEHKA COLHAaIbHBIX
MOCIIEICTBUH YIIPaBICHUECKUX PEIICHUH, pa3padoTKa peKOMEHIAINI 1 MEPONIPHUATHH 10 TTOIEPIKaHUI0 CTAOUIFHOTO
COIMAJIHLHOTO KIMMATA.

Coyuanvnoe pazeumue. 1loBbIILIEHNE COLMAIBHOIO CTAaTyca W COLHUAJBHOM 3alUIIEHHOCTH IEepcoHaNa
MPEITPUATHS.

Dopmuposanue KopnopamusHou Kyasmypel. ONpenereHne TEKYIero COCTOSHHSA, OCHOBHBIX TEHICHIMHA H
JKETIaeMOT0 COCTOSIHUSL KYJIBTYpHOW cpenasl mnpennpusTus. OIeHKa BIMSHUS YIPABICHUCCKUX pEIICHUN U
MEpPOIPUATHH, 3aTparuBammuX chepy yIpaBJIeHUs NEPCOHATIOM, Ha XapaKTEPUCTUKUA KOPIIOPATUBHOM KYJIBTYPBI.
Pa3paboTka HeOOXOMMMBIX MEPOTIPHSITHA.

Dopmuposanue umudica npeonpusmus. AHaIN3 UMUIDKA TPEATIPUATHS HA Pa3IMYHBIX YPOBHSIX COLUATBHON
CpPEIIbl, ONPE/ICIICHUE KEJIAEMOI0 COCTOSIHUS U pa3paboTKa MEPOIPUSITUI 10 ero JocThxkeHnto. OIeHKa BIHMSIHUS Ha
UMUK TPEIIPUATHS YIIPAaBIEHISCKUX PEIICHUH.

IMocranoBka 3axaun

[Ipemnoxure  BapuaHTBl  CTPYKTYPHO-(QYHKIIMOHAIBHBIX ~ HM3MEHEHHMH  CIOyXObl 1O  TEPCOHAIY
METAILTypPTUYECKOr0 KOMOWHATA B HEJSX pean3allii YKa3aHHOH BBIIIE CTPATETUH YIPABIEHHS IEPCOHAIOM H C
YYIETOM BBHITIOJTHSEMBIX HBIHE 3TOH CITYKO0H OCHOBHBIX (DYHKITHIA.

CUTYALUA 4.
«PABPABOTKA CTPATEI'MM YIIPABJIEHUS IEPCOHAJIOM METAJUIYPITHYECKOI'O
KOMBUHATA»

Onucanue cuTyauun

Ha xpynHOM MeTtammypruueckoM KoMOuHare 3aHsATO okoio 30 ThIc. yenoBeK. B ycloBHAX cTpaTernyeckoro
ynpaBiieHHsT KOMOMHATOM (OpMHpYETCS CHCTEMa CTPATETHYECKOro YIPABICHUsSl IMEPCOHANIOM, IJIaBHas 3aj1ava
KOTOpPO# - BBIPa0OTKa BapHAHTOB CTPATETHH YIPABICHHS MEPCOHAIIOM Ha TMPEACTOsIIUEe 5 NeT. XapakTephcTHKa
YCIIOBUH JEATENBHOCTH KOMOMHATA Ha 3TOT MEPHOJ, a TAK)KE HBIHEIIHETO COCTOSHHS €r0 TPYAOBOTO MOTEHIHAaa
NpeACTaBIeHa HIXKE.

XapakTepHCTHKA yCJOBHii 1eATETbHOCTH KOMOMHATA HA MSITHUJIETHUI MEePUo

1. TexHomorMM  OCHOBHOTO  TPOM3BOJACTBA  OCTaHYTCS  COBMECTUMBIMH €  NPHUMEHSIEMBIMH.
OJeKTpocTaNenjaBuiIbHOe TMPOU3BOJICTBO OyAET KaueCTBEHHO pAa3BUBATHCS B pe3y/lbTaTe BHEAPCHHS HOBBIX
COBPEMEHHBIX MOILITHOCTEH.

2. O0beM TpOM3BOJCTBA B TCUCHHE ONKAWIIMX MSATH JIET, HECMOTPS HAa HMMEIOIIUECS BO3MOXHOCTH U
BHE/IPEHUE HOBBIX IMPOM3BOACTBEHHBIX KOMIUIEKCOB (HaumHas ¢ 2012-2013 r.), cHu3UTCA, a 3aTeM HE3HAUYUTEIHHO
noBbicutcs (B kKoHue 2015 r.) u OyaeT 3aBUCETh OT 3KCIIOPTHBIX OCTABOK METALIA.

3. XKecTkas KOHKYPEHIIUS Ha PHIHKE YSPHBIX METAIJIOB H TIPEBBIIICHUE MTPEIOKEHHUS HAJl CIIPOCOM NIPUBEIYT K
CHIDKEHHIO MUPOBBIX IICH.

4. PpiHOK pabouyell cuibl B MEPCHEKTHBE Ha ONIKAHIINE ISATH JIET MOJHOCTBIO O0ECIEYHT MOTPeOHOCTH
MIPEINPHUATHS B OCHOBHBIX KaTETOPHUAX MPOU3BOJCTBEHHOTO M YIIPABIEHUIECKOTO Mepconaia. Jdeguuurt nmpemioxxenns
3aTPOHET CETMEHT PHIHKA CIIEIIHAIMCTOB YIPABICHUYECKOTO 3B€HA B BO3PACTE JI0 35 JIET C OMBITOM PadOTHI 5-8 JIET 10
COBPEMEHHBIM CIIELIHAJIbHOCTSIM.

Tekymee coOCTOsIHME TPYAOBOI0 MOTEHIIHAIA

1. demorpadudeckast CTpyKTypa nepcoHajia: CpeJHHI BO3pacT MPOU3BOJCTBEHHOTO TIEPCOHANIa MPEBHIIIAET 45
JieT, TIepcoHalia amnmapaTa yIpaBleHHs IPOU3BOJACTBOM - 49 JIeT, pyKOBOJSILETo MepcoHaia 0OUIeKOPIOpaTHBHOTO
ynpaBieHus - 37 nerT.

2. B mnpodeccnonanbHO-KBaTU(UKAMOHHBIX CTPYKTypax IMPOW3BOACTBEHHOIO TIIEpCOHANa 3HAYUTENIeH
MoHomnpodeccuoHanusMm  (okoso  58%), compoBOXKAAmOINUICA — ycrapeBanweM 3HaHui; 70%  mepcoHana
OOIIEKOPIIOPATUBHOIO YIPABJICHUS TOATOTOBICHBI MO HpOrpaMMaM IMOBBILECHHS KBaTH(UKAMH JTHOO HMEIOT
0a30BYI0 [IOJrOTOBKY, OTBEYAIOIIYI0 COBPEMEHHBIM TPEOOBaHUSM.

3. KopnopaTtuBHas KynbTypa OpeANpUATHS HE XapaKTepU3yeTcs LieIeHAPaBICHHbIM yIIPABISIEMbIM Pa3BUTHEM
U TpeAcTaBiseT  co0O0il  COBOKYHNHOCTh  TpPaHC(OPMHPOBAHHBIX  MOJENIEH  TIOBEACHHUS, CBOMCTBEHHBIX




COLIMAJIUCTUYIECKOMY CIIOCO0Y X035ICTBOBaHNUS (Ha ypOBHE IPOU3BOJICTBA), U MOAENEH TOBEICHUS, XapaKTEePHBIX IJIs
KallUTaJIMCTUYECKUX IIPOU3BOICTBEHHBIX OTHOIIEHUH (Ha YPOBHE IIPEIIPHUITHS).

4. CouManbHBIi CTAaTyC MepcoHala MPEIIpUATHS XapaKTepusyeTcs oLeHKod B 3 Oamina (o maTubamibHOM
IKase).

5. YmpasineHue IepcOHAJIOM B LIEJIOM HAaXOAUTCS B CTaJUM COBEPLICHCTBOBAHUS U BHEIPEHUS] COBPEMEHHBIX
TEXHOJIOTHH ympaBieHus nepcoHajioM. CymiecTByeT MOTpeOHOCTh B AalbHEHIIEM Pa3BUTHH CHUCTEMBI YIPaBICHUS
IEPCOHAJIOM.

ITocTanoBka 3aga4u

Hcxonsa w3 mpeanonaraeMblX YCJIOBUH [ESTEIbHOCTH KOMOHMHATa M HBIHEIIHETO COCTOSHUSI TPYAOBOTO
NOTEHIMANa pa3padoTaiiTe 0OLIYI0 CTPATEr IO YIPABICHHUS IEPCOHATIOM 3TOTO MPEANPUATHS Ha TISTUIETHHH TEPHO,
OTpa3uB B HEH XKeJJaeMOe COCTOSHUE TPYAOBOro MOTEHIMAaa Yepe3 S JIeT 10 BCeM IISITU pa3zeiaM, XapaKTepU3yIOIUM
€ro TeKyllee COCTOsiHuE: AeMorpaduueckas U NpoecCHOHATbHO-KBAIM(DUKALMOHHAS CTPYKTYpHl IIE€PCOHANA,
YpOBEHb KOPIIOPATUBHOM KYJIBTYpPBI, COLTMANIBHBIN CTAaTyC MEepCOHaa, COCTOSIHUE CUCTEMBI YIIPABIEHUS IEPCOHAIIOM.

[1K-4.2: ITpuMeHseT NpUHLIMIIEI U OOyuaromuiicsi UMeeT HaBbIKW: MPUMEHEHHS TPUHIIMIIOB U METO/IOB
METO/bl HOPMHUPOBAHUs TPYa, HOPMHPOBAHUSI TPYa, HCIOIb30BAaHUS MEXaHU3MOB IIPUMEHEHHUS
UCIIOJIB3YET MEXaHU3M IPUMEHEHUSI | CTUMYJIHPYIOIINX U KOMIICHCAIIMOHHBIX BBIILIAT

CTUMYJUPYIOIINX U
KOMIICHCAMOHHBIX BBIILJIAT

Curyanus 5

PaboTtauky opranuzanuu [1asnoBy W.I1. npegocTaBieH ouepeAHOM OMIIAYUBAEMBII OTITYCK IPOIOJKATETLHOCTBIO
14 xanenmapubix aaeii ¢ 14.01.2018 roga mo 27.01.2018 roxa BxmouutensHO. Oknan padbotHrka cocrasisiet 20000
pyO., IPYTUX BBITUIAT B MOJB3Y paOOTHUKA He Tpon3BoAmiIock. Pacaernsrit mepuon ¢ 01.01.2017 roga mo 31.12.2017
roga orpaboran [laBmoBeiM W.II. He momHOCcThIO: B Mae 2017 roga IlaBnoB WM.II. Gonen ¢ 07.05.2017 roma mo
20.05.2017 rona, B cBsI3U ¢ YeM 3a Maii eMy ObLTa HauncieHa 3apaboTHas iara B cymme 5000 py6.

3amanue. Onpenenuts 3apabotryto maty [laBnosa W.I1. 3a ouepenHOif OTITYCK.
Curyanus 6
JomxkHoCcTHOH okian rimaBHoro uHxkeHepa Berposa ILIL. 25000 py6. B mae paboTHHKY Oka3aHa MaTepuaibHAs

nomots B pazmepe 10000 py6. C 14.01.2018 roxga mo 27.01.2018 roga Berpos I1.I1. Haxoauics B €KEroJHOM
OIIaYMBaEMOM OTITyCKE CPOKOM Ha 14 kaneHaapHbix queid. PacueTnsiii meproa Berpos [1.I1. oTpaboTan nmoigHOCTEIO.

3ananue. Onpenenuts 3apadoTHyto miary Berposa ILI1. 3a ouepennoii otmyck.

Curyauus 7

PaGotauky opranmzamuu ¢ 20 mapra 2018 roga mpenoctaBieH €XErofHbIH OTIYCK MPOJOIDKUTENLHOCTBIO 28
KaJleHIapHbIX JHed. PabotHuky ycraHosieH oxman 16000 py6. Pacuernwiii mepuos ¢ 1 mapra 2017 roma mo 28

¢espainst 2018 rona orpaboTa NONMHOCTHIO. B TeueHue pacueTHOro nepuoja paboTHUKY ObUIa HAYKCIIEHA PEMHUS 10
uroram pabotsi 3a 2017 rox B pazmepe 30000 pyo.

3ananue. OnpenenuTb CyMMy 3apa0OTHOM TIIAThI 3a OTITYCK.

Cutyannus 8

Pabotauk opranmzamuu CmupHoB A.A. ¢ 14.02.2018 roma yxXoguT B OTHYCK HPOJOJDKUTEIBHOCTHIO 28
kanenaapaeix qHei. [lepuonx ¢ 01.02.2017 roxa mo 31.01.2018 roma CmupHOBEIM A.A. oTpaboTan MmoyHOCTHIO. B

2017 romy mOMXKHOCTHOM OKman paborHuka cocrasiasur 25000 pyo. C 01.01.2018 roga JODKHOCTHOW OKJIaj
paboTHuKa moBkieH Ha 10% u coctasm 27500 pyo.

3amanue. Onpenenutb KO3(QQHUIMEHT HOBBIIICHUS 3apa0OTHOM IaThl U 3apaboTHyo miaty CMupHoBa A.A. 3a
OYEpPEIHON OTITYCK.

Cutyanus 9

Beimmyck mpoayKIyu npeanpusTis coctapnset 150 exuHui B Mecsil. Y CTAHOBIICHHBIN Ha TIPEANIPHATHN HOPMATHB
3aTpat 3apaboTHOM TuiaTel Ha 1 py0. mpoxykuuu (6e3 BeIILIaT U3 (PoHIA MaTepUaIFHOTO TOOLIPEHHs) paBeH 25 pyo.

3aganue. PaccuntaTh HOpPMATHUBHBIA (POHI OIJIATHI TPy, €CIH IEHA EAMHHIBI MPOMYKIIUH, BBIITYCKaeMOMH
npeanpustaeM, pasaa 200 pyo.

Curyanus 10




®doHp oruIaThl TPyAa B TEKyIeM rofay cocrasiseT 750 Teic. py0. Ha Oyayiuit roq npeanpusaTHeM YCTaHOBIICH
HOpMAaTuB npHupocTa GoHxa omnatel TpyAa B pazMepe 10% 3a 5 %-Hblid npupocT 00beMa NPOAYKIUH.

3anmanue. Paccuntath m1aHOBBIN (DOH] OTUTATHI TPYAA HA TAHHOM MPEIIPHUATHH 3a TOI.
Curyanus 11

Cpennecniucounast YMciaeHHOCTh 3aHATHIX B OO0 «Ilansmupay» — 50 yenoBek. 3a rojy UM ObLIO BHIILIAYEHO: B BUJIC
orIaThl 32 (aKTUIEeCKH OTpaboTaHHOE BpeMs (BKII0OYAs OCHOBHYIO U JOMOTHUTEIHHYIO COCTABIISIONINE 3apaboTHON
miatel) — 1125 Teic. py0., HAYUCICHHBIX CYMM BBIIUIAT 32 OYepeqHbIe oTImycka — 93,8 ThIic. py0d., a TakkKe IpemMuii,
€IMHOBPEMEHHBIX TOOIIPEHNH M BO3HATPAXICHUH M0 UTOraM padoThI 3a rox B pasmepe 281,3 Tric. pyoO.

3ananue. OnpeaenuTh CpeAHET0I0BYIO 3apa0d0THYIO MJIaTy PadOUYHX M CIIYKAIlUX JaHHOTO MPEIMpPUSTHS.
Cutyanus 12

Ha npeanpusitan 3auaTo 50 yenmoBek. CpenHeromonas 3apaboTHas TUTaTa padOTAIOMNX HA JAHHOM MPEIIPHITHH
cocrasiser 30 ThIC. pyo.

3anmanue. OnpeaenuTh IIAHOBBINA (OH] OIIATHI TPyAa 3a O/,

2.3. IlepeyeHb BONPOCOB /sl MOATOTOBKH 00y4aKOIIUXCH K NPOMEKYTOYHOMH aTTecTaluu
Bonpocsl k 3k3aMeny

MoOTUBBI, CTUMYJIBI, TOTPEOHOCTH

MotuBauuonHnas teopus «X» (d. Teitnop)

Teopus «Y» (/1. Mak I'perop)

Teopust «Z» (B. Oyun)

Teopus motpedHocTel A. Macioy

Teopus motuBanuu K. Ansaepdepa.

Teopus npuodbperennbix norpedbnocreit . Mak Knemranna

IByxdaxropnas Teopus @. ['epubdepra

Teopus oxunanus B. Bpyma.

0. Teopus cipaBemmmuBocT C. Anamca

1. MortuBanuonnast moaens [loptepa — Jloynepa

12. Teopus mocranoBku 1ienei (3. JIok)

13. Teopus TpynoBoit MmotuBauuu b. CkunHepa

14. TIpouecc popMupoBaHHsSI MOTUBOB TPYIOBOH J1€ATEIBHOCTH

15. ®yHKkuuYU U KIaccu(uKaus MOTHBOB TPYIOBOM J1€ATEILHOCTH

16. MarepuanbHble U JyXOBHBIE IOTPEOHOCTH B MOTHBAIMOHHOM TIpOIIecce

17. Buasl CTpyKTYypbl MOTHBALIUU

18. Cocrasusromue, METOIBL U LIETH MOTHBALHA

19. JInunocTHbIE GaKTOPHI U (HaKTOPBI NPOPECCUOHATBHOM 1EATEIbHOCTH, BIMSIOIINE HA MOTHBAIIUIO
TPYAOBOM AEATEIbHOCTH

20. I'pymnmoBbie 1 SKOHOMHYECKUE (DAKTOPBI, BAUSIONIME HA MOTUBALMIO TPYAOBON JAESATEIbHOCTH

21. CommanpHbIe U OTIEpAIIMOHHO-YIIPaBIeHYECKHE (DAKTOPHI, BIHUSIONINE Ha MOTHBAIIHIO TPYIOBOU
JESTEIBHOCTH

22. BHYTpWINYHOCTHBIE MEXaHU3MBI (POpMUPOBaHUS U (YHKIIHOHUPOBAHUS TPYTOBOH MOTHBAIIHA

23. MeTozpl aHanM3a MOTUBAILIUH TPYAOBOH JESITEIbHOCTH

24. CymHOCTb ¥ IPU3HAKK MOTHBAIIMOHHOTO SI/Ipa TIEpCOHaNa

25. ®axTopsl, BIUSIONIME Ha ((OPMUPOBAHHE MOTHBAIMOHHOTO S[pa MepcoHalia

26. YrpaBieHre MOTHBAIIOHHBIM SIJIPOM TIepCcOoHAIIA

27. DpPeKTUBHOCTh MOTHUBAIIMOHHOTO Sipa MepcoHala

28. MoTuBaIus coy4acTusi ¥ MOJICIA KOPITOPATHBHOTO YIIPABICHUS

29. MoTuBaiys coy4acTus B IpUObLTH OpraHu3aluu

30. MoTtuBaus coy4acTusi B COOCTBEHHOCTH OpTaHH3aluu

31. MoTtuBaius coy4acTusi B ynpaBjIeHUN OpraHu3aiuen

32. CyIHOCTb ¥ OCHOBHBIE JIEMEHTBI CUCTEMbI MOTHBALIMY U CTUMYJIMPOBAHUS TPYIOBOM €ATEIbHOCTU

33. I'peiinupoBanue NOKHOCTEH

34. CymiHoCTh J1OTUIaT U Ha10aBOK
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35. Iopsimok mpeaocTaBiIeHHs A0TIIAT U HaT0aBOK

36. Opranu3aius IpeMUPOBAHUS

37. CpencTtBa MatepuanbHOro noomipenus. [lporenypbl MaTepraibHOTO MOOIIPEHUS

38. OcoOEHHOCTH MPUMEHEHUS TTOOIIPUTENBHBIX BBITUIAT I PYKOBOAUTEICH U CIICIIUAINCTOB

39. CyIHOCTh ¥ OCHOBHBIE HaIlpaBJICHUS HEMATepUaIbHOTO CTUMYIUPOBAHUS

40. MopaJIbHOE CTUMYJIMPOBAHHE

41. Oprann3aluoOHHOE CTUMYJIMPOBAHHE

42. CTuMynupoBaHHe CBOOOTHBIM BpeMEHEM

43. CymHOCTb, IPUHIIMIIBI ¥ 3JIEMEHTHI OPTaHU3allK OIUIAThl TPYyJa

44. ®opMbl U CUCTEMBI OILJIATHI TPY/Ia

45. CtpykTypa (COCTaBHBIE YaCTH) OIUIATHI TPYJa MepcoHaa

46. Cucrema KOJUICKTUBHO-IOTOBOPHOTO PETYJIMPOBAHMUS OIUIATHI TPYIa

47. CylmHOCTh MaTEPHAILHOTO JICHEKHOTO CTUMYIUPOBAHUS TPYAOBOH 1€ATEIbHOCTH

48. CymHOCTh MaTEPHAILHOTO HEJICHEKHOTO CTUMYIUPOBAHUS TPYAOBOH IEATEILHOCTH

49. MeToa0J0rH4ecKie U METOJMYECKIE OCHOBBI YIIPABICHUSI MOTUBAILIUEH U CTUMYJIUPOBAHUEM TPYA0BOI
JeSTEIbHOCTH

50. Opranuzanus ymnpaBJieHUs MOTUBALIMEH U CTUMYJIHPOBAHUEM TPYIOBOU JAESITENbHOCTH

3. MeToauyeckne MaTepualibl, ONpeae/sionue NpoueIypy U KpUTepuH OleHUBAHUS
c¢()OpMHPOBAHHOCTH KOMIIETEHIUI PHY NPOBE/ICHNU MPOMEKYTOYHON aTTeCTAUM

Kpurepun ¢popmMupoBaHusi 01leHOK [0 0TBETAM HA BONPOCHI, BHINOJIHEHHIO TECTOBBIX 3aJaHUI

- OLCHKAa «OTJIMYHO» BBICTABISCTCA OOYYAIOIIEMYCs, €CIM KOJIMYECTBO IPABHJIBHBIX OTBETOB Ha
Borpockl coctaisier 100 — 90% ot obrmiero o0bEMa 3aJaHHBIX BOIIPOCOB;

- OIICHKA «XOPOII0» BHICTABISIETCS 00YJaIONIEMYyCsl, €CIIH KOJIMYECTBO MPABHIBHBIX OTBETOB Ha BOTIPOCHI
— 89 — 76% ot obmiero o0bEMa 3aJaHHBIX BOIIPOCOB;

- OIIEHKA «YIOBJIETBOPHUTEJBHO» BBHICTABISCTCS OOYYAIOMIEMYCs, €CIH KOJMYECTBO IPaBHIBHBIX
OTBETOB Ha T€CTOBBIE BONPOCHI —/5—60 % oT 061iero o0bEmMa 3aJaHHbIX BOIIPOCOB,;

- OIICHKA «HEYAOBJETBOPHUTEJbHO» BBICTABIISICTCS OOYUYArOIIEMYCs, €CIH KOJMYECTBO IPaBHIIBHBIX
oTBeTOB — MeHee 60% oT 00611ero 00BEMA 3aJaHHBIX BOIPOCOB.

Kpurepun ¢popMupoBanusi o1ieHOK N0 pe3y/ibTAaTaM BbINOJHEHUS 3aJaHUIM

«OTIANYHO/32a4TEHO» — CTABUTCS 32 pabOTY, BHIIIOJHEHHYIO MTOJIHOCTHIO 0€3 OIMOOK U HEJJOYETOB.

«Xopouo/3a4TeH0» — CTaBUTCS 3a PadOTY, BHIIOIHEHHYIO MTOJHOCTBIO, HO IPU HAIMYMU B HEl He Ooiee
OJIHOM Herpy0Ool OIIMOKHU U OAHOTO HeJo4eTa, He 0oJiee TpeX HEel0UETOB.

«Y10BJIETBOPHUTEIBHO/3aUTEHO» — CTAaBUTCS 32 PabOTy, €ciau 00ydarouuiics NpaBUiIbHO BBITIOJIHUI HE
MeHee 2/3 Bceil paboThl WM JOMYCTHII HE OoJjiee 0OHOM TpyOoi OmMOKM M IBYX HEIOYETOB, HE OoJiee OTHOU
rpy6oii u oaHO#l HerpyOoii ommOkH, He Oojee Tpex HerpyobIX OIMOOK, OAHON HerpyOoW OMIMOKH M JIBYX
HE/IOYETOB.

«HeynoBJjieTBOPUTEJIbHO/HE 3a4YTEHO» — CTAaBUTCS 3a PabOTy, €CAM YHMCIO OMIMOOK W HEJOYETOB
MIPEBBICUIIO HOPMY ISl OLIEHKU «YIOBJIETBOPUTEIHHOY» WU MPABUIBLHO BHITIOJHEHO MeHee 2/3 Bcell paboThl.

Buowt owuboxk:

- epybvie owuUbOKU. He3HaHUe OCHOBHLIX NOHAMULU, NPAGUN, HOPM, He3HAHUe NPUEeMO8 peuleHus 3a0ady,
OWUOKU, NOKA3bIEAIOWUE HENPABUTILHOE NOHUMAHUE YCI08UsL NPEOTIONCEHHO20 3A0AHUS.

- HeepyOble OWUOKU: HEMOYHOCMU POPMYTUPOBOK, ONpedeeHUl, HePAYUOHAIbHBIL 8b100D X00A PeueHUsl.

- He0ouemvl: HepayUOHAIbHblE NPUEMbl BbINOIHEHUS 3A0AHUSL, OMOENbHbLE NOZPEUHOCU 8 YOPMYIUPOBKe
86160008, HEOPEIHCHOE GbINOTHEHUE 3A0AHUSL.

Kpurepun ¢popmupoBaHus OLIEHOK 110 IK3aMEHY
«OtamyHo» (5 OamnoB) — oOydarouuiics AEMOHCTPUpPYET 3HAHHE BCEX pa3/ieloB H3ydyaeMoi
JTUCHUIUIMHBL: COAepKaHUe Oa30BbIX MOHATUH U GyHIaMEHTAbHBIX POOJIeM; YMEHHE U3J1araTh IPOrpaMMHBIHA
MaTepual C JEMOHCTpAalMed KOHKPETHBIX mpuMepoB. CB0OOAHOE BIAJCHUE MAaTEPUATIOM JIOJIKHO
XapaKTEepU30BaThCS JIOTHYECKOM SICHOCTBIO M YETKUM BHJICHUEM IIyTE€H NPUMEHEHHUs IIOJYYCHHBIX 3HAHUW B



MPAKTUYECKON ACSITETLHOCTH, YMEHUEM CBSI3aTh MaTepuai ¢ JpYTUMH OTPaCIsIMU 3HAHUSI.

«Xopomo» (4 6anna) — 00ydaroIMiCs JEMOHCTPUPYET 3HAHUS BCEX pa3/IesioB U3y4aeMOM TUCIUITNHBL:
cojepkaHue 0a30BBIX MOHATHH U (QyHIAMEHTAIBHBIX TPOOJIEM; MPUOOPET HEOOXOIMMbIE YMEHHSI U HABBIKH,
OCBOMJI BOTIPOCHI MMPAKTHYECKOT'O MPUMEHEHHS ITOJTyYSHHBIX 3HaHU, HE JOMYCTHI (PaKTHUYECKUX OIIHOOK MpU
OTBETE, JOCTATOYHO MOCIEAOBATEIbHO M JIOTHYHO H3JIaraeT TEOPEeTUYECKUH MaTepuai, AOIYyCKas IHUIIb
HE3HAYUTENIbHBIC HAPYIICHUS MOCIIEI0BATEIBHOCTH H3JI0KEHUS U HEKOTOpble HETOUYHOCTH. TakuMm oOpazom
JaHHasl OIIEHKAa BBICTABIISIETCS 32 IPABWIbHBIN, HO HEJJOCTATOYHO MOJIHBINA OTBET.

«Yn0BJIeTBOPUTENbHO» (3 0Oamia) — oOydarommidcss IEMOHCTPUPYET 3HAaHHE OCHOBHBIX Da3JElIOB
MpPOrpaMMbl M3y4aeMOro Kypca: ero 0a30BbIX MOHATUH U (GyHIaMEHTaNbHBIX MpoOieM. OAHAaKo 3HaHHE
OCHOBHBIX Mpo0JeM Kypca HE MOAKPEIUIIOTCS KOHKPETHBIMHU MPAKTHYECKUMHU MPUMEpPaMH, HE HMOJTHOCTHIO
pacKkpbiTa CYIIHOCTh BOIIPOCOB, OTBET HEJOCTATOYHO JIOTMYEH M HE BCErja IOCle0BaTeeH, JOMYIIEeHbI
OIMOKY ¥ HETOYHOCTH.

«HeynoBjersoputejbHo» (0 0alioB) — BBICTABIAETCS B TOM Cllydae, Korja oOydaroluiics
JIEMOHCTPHUPYET (parMeHTapHbIe 3HAHUS OCHOBHBIX Pa3/esIOB MPOTPaMMBbl HU3Y4aeMOIo Kypca: ero 06a30BbIX
NOHATHM M (yHIaMEHTaNbHBIX TMpobieM. VY dK3aMeHyeMoro cialo BbIpaXKeHa CHOCOOHOCTh K
CaMOCTOSITEIbHOMY ~aHAJIUTUYECKOMY MBIIUICHHIO, WMEIOTCS 3aTpyAHEHUS B U3JI0KECHUU Marepuania,
OTCYTCTBYIOT HEOOXOAMMBIC YMEHHS U HABBIKU, TOMYIIEHBI TPyObIe OITMOKHN U HE3HAHUE TEPMUHOIIOTUH, OTKa3
OTBEYATh HAa JIOTIOJIHUTEIBHBIE BONPOCH], 3HAHHE KOTOPBIX HEOOXOAWMO ISl MONYYCHHUS ITOJOKUTEIbHON
OLICHKH.



