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1. IEJTA OCBOEHMSI JM CLIUIIJIMHBI (MOZY.J151)

1.1 | Llenpro OCBOCHUS JUCIUILINHEI ABIIETCS ()OPMHPOBAHUE Y 00YJAIOIIIXCSI HAYIHBIX (PyHIaMEHTAIBHBIX TEOPETHUECKUX
3HaHUH B 00J1aCTH YIpaBIEHUs], SIBISIOLINXCS OCHOBOH 2P EeKTUBHOI pabOThl B OpraHn3alusaX pa3HbIX GopM
COOCTBEHHOCTH C yU€TOM BIIMSIHUS PA3JINYHBIX BHYTPEHHHUX M BHEITHUX ()AaKTOPOB.

2. MECTO JUCHHUIIVIMHBI (MOAYJISA) B CTPYKTYPE OBPA30OBATEJIBHOU ITPOI'PAMMBI

Iuxn (paznen) OIT: | b1.0.12

3. KOMIETEHLAY OB YYAIOIIETOCSI, ©OPMUPYEMBIE B PE3YJIbTATE OCBOEHHUS TN CLIUTLIAHBI
(MOZYJIST)

OIIK-7 CrniocobeH opraHn30BbIBaTh pabOTy NPEANPHUITUI U €ro MoApa3AeeHUN, HAPABIIATh AEATENILHOCTh HA pa3BUTHE
HPOM3BOACTBA M MAaTEPHUATBHO-TEXHUUECKOH 0a3bl, BHEAPEHNE HOBOH TEXHUKH Ha OCHOBE PAallIOHAJIBHOTO U 3()(h)eKTHBHOTO
HCTIONB30BAHIS TEXHUYECKUX U MAaTePHANBHBIX PECYPCOB; HAXOIUTH ¥ IPUHUMATh OOOCHOBAHHBIE YIIPABICHUECKHE PEIICHUS Ha
OCHOBE TEOPETHUYECKUX 3HAHUH 10 YKOHOMHUKE U OPraHM3alUy IPOU3BOJICTBA

OIIK-7.4 TlpuMeHsIeT TeOpETUIECKIUE OCHOBBI MEHEKMEHTA MIPU PEIICHUH MTPOPECCHOHATBHBIX 3a1a4

B pe3yJibTate ocBOeHHS JUCIHMIIMHBI (MOAYJIs) 00y4AIOIHIACSH 10JKEH

3.1 [|3HaTh:

3.1.1 | MeTogoMOrnIecKre OCHOBBI MEHEKMEHTA ISl PELICHUS PO(ECCHOHATBHBIX 33129

3.2 | YmeTh:

3.2.1 MNPUMCHATH OCHOBHBIC (l)yHKL[I/II/I 1 METOAbI MCHCIDKMCHTA UIA PCIICHUA HpO(I)eCCI/IOHaJ'ILHLIX 3a1a4

3.3 | Baagertn:

3.3.1 | npakTUYEeCKHE HABBIKM aHAIN3a YIIPABICHYECKUX CUTYALUI U IPUHATHS YIPABICHYECKUX PELICHUI

4. CTPYKTYPA U COAEPKAHUE JTUCHUIIJIMHBI (MO YJIA)

Kon HaumeHoBaHue pa3jieioB U TeM /BUA 3aHATHSA/ Cemectp | Yacos | Ilpumeuyanue
3aHATHA / Kype

Pazgen 1. MeTon010ru4ecKue 0CHOBbI MeHEIXKMEHTA

1.1 CyIIHOCTB ¥ POJIb MEHEPKMEHTA B COBPEMEHHBIX YCIOBUAX /JIeK/ 1 2
1.2 Hayunble mKoEl 1 HAapaBIEeHUS TEOPHH MeHekMeHTa /Cp/ 1 4
1.3 OO011ast XapaKTepUCTUKa OCHOBHBIX (DYHKIIMI MEHEKMEHTA. 1 4

CyIIHOCTh M B3aUMOCBSI3b QPyHKIUI MeHekMeHTa /Cp/

Pazgen 2. Opranuzanust Kak cucreMa ynpapJjeHust

2.1 BHemrHss 1 BHYTpEeHHSIS cpefia opranu3aun /JIex/ 1 2

2.2 dakTopsl Cpebl MPSIMOTo M KOCBEHHOTo Bo3eiicTaus /I1p/ 1 2

Paznen 3. Llukia npouecca ynpapieHus ¥ (PYHKIIMHA MeHeI:KMEHTAa

3.1 OyHKuUs opranuzauuy. TUIBI CTPYKTYp opranuzauuit /I1p/ 1 2
32 Bumbl opraHn3aoHHBIX CTPYKTYp, UX TOCTOMHCTBA U HepocTaTku /Cp/ 1 6
33 Oynknus maanupoBadus. CTpaTerndyeckue U TakTHueckue miansl /Cp/ 1 6
34 TexHoMorus MiIaHupoBaHusa. MeToabl pa3padboTku miaHoB. /Cp/ 1 4
3.5 Oynknus motuBaun. /Cp/ 1 4
3.6 MortuBauus ¥ KpUTEPUU MOTUBALMK Tpyda. MHIUBUIyanbHas U TPYIIIOBas 1 6
motuBanuu. /Cp/
3.7 Oynknus koHTposs. /Cp/ 1 5
3.8 Buns! ynpaBineHIeckoro KOHTpos. OTamnsl mporecca koHTposs /Cp/ 1 6
3.9 PyxoBocTBO opranu3anueii Kak corpanbHoi cuctemoit /Cp/ 1 6
3.10 JlunepcTBO, pYKOBOACTBO, BiacTh /Cp/ 1 6

3.11 VYnpaeienue koH}paukramu u crpeccamu /Cp/ 1 6




3.12 CTpyKTypHBIE METOMBI pa3perieHus KoH(aukTa.MeToab! Be1eHUs 1 6
nieperoBopos. /Cp/

3.13 DddextrBHOCTH MeHEMKMEHTa /Cp/ 1 6

Paznen 4. JleaoBoe o01eHue

4.1 CyIIHOCTB, CTPYKTYpa, BUIbI, CPENICTBA, CIIOCOOBI KOMMYHHKALIUi1 B 1 2
opranusanuu /Cp/

4.2 DJeMeHTHl KOMMYHHKAIIMOHHOTO Tiporiecca /Cp/ 1 2

43 Iponecc xommynukarwmii /Cp/ 1 2

4.4 KommyHukaTuBHBIE 6apbepsl /Cp/ 1 2

Pa3pen S. CamocrositesibHas padora

5.1 IToaroroBka k aexmusm /Cp/ 1 2
5.2 IoxroroBka K mpakTH4ecKuM 3aHATHIM /Cp/ 1 2
5.3 Konr. 4. na arrect. /KA/ 1 0,4
5.4 Konr. 4. Ha arrect. B nepuon IC /K3/ 1 0,25
5.5 BBIIIOTHEHNE KOHTPOIBHOH pabotsr /Cp/ 1 8,6

5. OHEHOYHBIE MATEPHAJIbBI

OreHOYHBIE MaTEePHANbI IS IPOBEICHAS IIPOMEXKYTOYHOH aTTeCTallMH OOYJAOMINXCSl MPUBEICHBI B MIPHUIOKECHUH K
paboueil mporpaMMe JUCIUIIIAHBL.

DOpMBI U BHIIBI TEKYLLETO KOHTPOJIS MO AUCLUIUIMHE (MOMYIIO), BUABI 3aJaHUN, KPUTEPUU UX OLICHUBAHUS,
pacmpeeneHre 0auToB IO BUIAM TEKYIIEro KOHTPOIIS pa3padaThIBalOTCs MPEMoAaBaTeIeM TUCIUILIHHEL C YIETOM e CIeIU(UKH 1
JIOBOZIATCS /IO CBEICHUS O0YJaIOMMXCs Ha IIEPBOM YIEOHOM 3aHSATHH.

Texymuii KOHTPOJIb YCIIEBAEMOCTH OCYILECTBIISIETCSl MPENnoJaBaTeieM AUCUUILUTUHBI (MOIYIs) B paMKaxX KOHTaKTHOM
paboTHI U CaMOCTOATEIBHOM PaboThl o0ydarommxcs. s pukCHpoBaHHS Pe3yNbTaTOB TEKYIIETO KOHTPOIS MOXKET HCIOIB30BaThCS
OUOC.

6. YAEBHO-METOAUYECKOE U TH®OPMAIIMOHHOE OBECIIEYEHUME JUCHUIIJIMHBI (MOAYJIS)

6.1. Pexomenayemas qureparypa

6.1.1. OcHoBHas1 IMTEpaTypa

ABTOpBI, COCTaBUTENN 3ariaBue Wznarensc D11 anmpec
TBO, TOJT
JI1.1 [Ietpos A. H., Teopus 1 mpakTUKa MCHEIKMEHTA: YUeOHHK IS BY30B Mocksa: | https://urait.ru/bcode/56
Ilecomnxkas E. B., IOpaiir,
Pycenkas O. B., 2025

Tpodpumosa JI. A.,
Tpodumos B. B.

JI1.2 | AnronoB B.T'., MeHemKMeHT. Mocksa: | http://www.book.ru/bool
Kopotkos 3.M. KuoPyc,
2020




ABTOpBI, COCTAaBUTENN 3arnaBue W3narennc On. aapec
TBO, TOJI
JI1.3 |Mappac A. H., Teopust MEHEHKMEHTA: YUCOHUK TSI BY30B MockgBa: | https://urait.ru/bcode/56]
I'ynsesa O. A. IOpaiir,
2025
6.1.2. Jlono/iHUTEIbHAS JIUTEPATypa
ABTOpBI, COCTaBUTEITH 3arnaBue Wznarensc On. agpec
TBO, TOJT
JI2.1 |3apeuxuit A 1., MeHemKMeHT. Mocksa: | http://www.book.ru/bool
NBanosa T.E. KunoPyc,
2019

6.2 I/IH(l)OpMa[II/IOHHbIe TEXHOJIOT'UHU, UCITOJIB3yEMbIC ITPHU OCYLIECTBJICHUH OﬁpaBOBaTe.ﬂLHOFO nmpouecca 1mo IMCuuIJinHe

(Mony.Ji0)

6.2.1 IlepeyeHb TMLEH3HOHHOIO M CBOOOHO PACIPOCTPAHAEMOr0 NIPOrPaAMMHOI0 o0ecedeHust

6.2.1.1

| Microsoft Office

6.2.2 Ilepeuyenb npodeccHoOHATBHBIX 023 JaAHHBIX U HUH(OPMAIMOHHBIX CNIPABOYHBIX CHCTEM

6.2.2.1

denepanpHbIil 00pa3oBaTenbHbIi mopTan « OxoHoMuka Cormornorust MeHnemkMeHT - http://ecsocman.hse.ru

6222

baza nanneix «bubnunoreka ynpasneHus» - Kopnopatusnelii MenemkmeHT - https://www.cfin.ru/rubricator.shtml

6.2.2.3

Cnpasouno-nipaBoBast cuctema «Koncynsrantlmrocy (http://consultant.ru)

6.2.2.4

Cnpasouno-nipaBoBast cucteMa «l'apant» (http://garant.ru)

6.2.2.5

6.2.2.6

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIINMHBI (MOAYJISA)

7.1

VYueOHbIe ayIUTOPUH JUTS IPOBE/ICHUSI 3aHATHH JIEKIIMOHHOTO TUIIA, YKOMIUIEKTOBAHHBIC CIIELMAIM3HPOBAaHHON MEOEIIbIO
1 TEXHUYECKUMH CPEICTBAMH OOYICHUS: MyIbTHMEINIHOE 000pYyIOBaHHE JUIS TIPEIOCTABIICHNS yaeOHOM MHOpMaIin
OOIBIIION ayTUTOPHHU U 3BYKOYCHIINBAOIIEee 000pyIOBaHHE (CTAHOHAPHOE).

7.2

VueOHbIe ayAUTOPHH s IPOBEICHMUS 3aHATHI CEMHUHAPCKOTO THIIA, TPYIIOBBIX M HHIMBUIYAILHBIX KOHCYIIBTAITHIA,
TEKYILETO KOHTPOJIS M IPOMEKYTOYHON aTTeCTAIUH, YKOMILUICKTOBAHHBIC CIICIIMATU3UPOBAHHON MEOEIBIO U
TEXHUYECKUMH CPEICTBAMHU O0YUEHHs: MYJIbTUMEIHIHOE 000PY/I0BaHHE 1 3BYKOYCHIIMBAIOIIEe 000PY/I0BAHIE
(cramponapHoe).

7.3

TlomernieHus st caMOCTOSITEIbHOM pa6OTLI, OCHAlICHHBIC KOMHBIOTCpHOﬁ TEXHUKOH C BO3MOYKHOCTBHIO TTOAKITFOUEHHS K

cetr "MHTEpHET" M 00OECIIEeUeHUEM JIOCTYIIA B AIEKTPOHHYIO HH()OPMAIIMOHHO-00pa30BaTeIbHYIO CPEy YHUBEPCUTETA.




