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Coneprxanue

IlosicHuTenpHas 3amucka.

TunoBsle KOHTPOJIBHBIE 33JaHUS WK WHBIE MaTepHalIbl Ul OLIEHKHM 3HAHWUN, YMEHH, HaBBIKOB U (MJIN)
OIIBITA AEATEJILHOCTH, XapaKTEPU3YIOIIHUX YPOBEHb C(HOPMUPOBAHHOCTH KOMIIETECHIIMH.

Metoanyeckre MaTepHaibl, ONPEACISIONINe TPOLUeayPY U KPUTEPHH OLIEHUBAaHUS COPMHUPOBAHHOCTH
KOMIIETEHIIUH NPH NIPOBEACHUH IIPOMEKYTOYHOM aTTECTALMH.



1. HosicHuTEALHAA 3AMHCKA

Heﬂb HpOMe)I(YTOqHOﬁ aTTeCTAllUd — OLNCHUBAHUC NPOMCKYTOYHLIX W OKOHYATCIBHBIX PE3YyJIbTATOB
OoOydeHHs] 10 IUCHUIUIMHE, OOCCICYMBAIONIMX JOCTHXKCHHE IUIAHUPYEMbBIX Ppe3yJIbTaTOB OCBOCHHS
00pa3zoBaTeNbHON MPOTPAMMBI.

DopMBI IPOMEKYTOUHOM aTTECTALUU:
3auem — 5 cemecmp (ounas u ouno-3aounas opma),
3auem c oyenxoii - 6 cemecmp (0uHas U OYHO-3A04HAS hopMa),

Hepeqenb KOMHeTeHHHﬁ, (l)Ole/IpyeMbIX B npouecce 0CBOCHUA TUCIHUIIIINHBI

Konx n nanmenoBanue KOMIICTCHIIUH

TIK-1: Cmocoben OpPraHU30BbIBATL U MPOBOJAUTH MECPOIIPUATHA IO H0ﬂ60py " OIICHKE MEpCcoHaIa, MPOBOAUTL aTTCCTALIUIO

pabOTHUKOB

[1K-1.1: Pa3pabarbiBaeT u peaanzyer MEpONPHATHS IO TIOA00PY U OLICHKE IepCoHaa

[IK-6: CriocobeH y4acTBOBaTh B pa3pabOTKe U pean3allii KOPIIOPATHBHOM KaJpOBON M COIMATBHON MOTUTHKHA B OTHOIIICHUH

nepcoHaza

I1K-6.2: ConeifcTByeT ONpeAeIeHUI0 OCHOBHBIX HANpaBJICHUH KaJpOBOH U COIMAIbHON MOJUTHKH OPTaHU3AIMU C YUEeTOM e
creu(rKI ¥ COMATbHO-DKOHOMHYECKOTO TIOJIOKEHHUS

Pe3yJII>TaTbI oﬁyqem/m 0 TUCHMIIJINHE, COOTHECCHHBIC C INIAHUPYEMbIMHU

pe3yJibTaTaMHU OCBOCHHS 00pa30BaTeIbHOI MPOrpaMMbl

KOZ[ N HAMMCHOBAHHUEC KOMIICTCHIIMHA

PeSyJ’ILTaTBI 06y‘leHI/I$I IO JTUCHHUITIMHE

O1EeHOYHbBIE
MaTepHasl (CeMecTp
5,6 ouHas 1 OYHO-
3a04Has popma)

IIK-1.1: Pa3pabaTbiBaeT u peanuzyer
MEpOTPHUATHA MO TMOoA00py M OILEHKe
nepcoHana

OOGyyatoniuiicst 3HaeT:
- COBpPEMCHHBIC TOAXOJBl K BOIpocaM Ioabopa u
OIICHKH TEPCOHAJIA M METOMKH UX PeaIH3aliu

TecToBble BOIIPOCHI
(N\e1-15)

OO0yyaroniuiicst ymeeT:
- pa3pabaThiBaTh W PEANTU30BBIBATH MEPOMPUSITHS IO
o 00PY M OLIEHKE IepcoHaia

TectoBble Bompockl (Ne
1-3)

OOGyuatonutuiicst BiajeeT:

- HMHCTPYMEHTapHeM pa3pa0OTKH MEpPONPHUSITHH 10
oA00PY U OLCHKE TEPCOHAa

- HaBBIKAMH PEAM3alMi MEPOIPHUITHI M0 NOAOOPY H
OLIEHKE MepCcoHaa

3ananus (Ne 1-3)

IIK-6.2: ConelcTByeT ONpPEEIECHUIO
OCHOBHBIX HANpaBICHUH KaJpOBOH U
COLMAIEHOW TIOJIUTHKH OpTaHU3aIMH C
ygeToM e€ CIenupuKd ¥ COIHAaIbHO-
SKOHOMHYECKOTO TOJIOKEHMUS

OOyJaroniuiics 3HaeT:

- Ba)KHEHIIIE METO/IBI SKOHOMHUYECKOT'O H
CTaTUCTHYECKOTO aHaJIH3a TPYAOBBIX ITOKa3aTeleH;

- nH(pOPMAIIMOHHOE 00eCTIcUeHIe KaJpOBOTO ayInTa;

- COBPEMEHHBIE 3aKOHOJATEIbHbIE, HOPMATHUBHBIE
JIOKYMEHTBI u METOINYECKHUE MaTepHabl,
PETYNHPYIOIMUE KOHCAJITHHTOBYID U ayJIUTOPCKYIO
EATETLHOCTD

TectoBsie Bompocs (Ne
16-25)

OO0yyaronuiicst ymeeT:

- aHAJIM3UPOBATh HMHPOPMAIIMOHHBIE I CTATUCTUYECKHE
MaTepHalibl OpPraHU3alrK O €€ KaIpOBOM MOTEHIHAJE 1
KaJpoBo# pabore;

- HCIOJIb30BaTh MOJIyYCHHBIC 3HAHHS IS Pa3paboTKH
MEpONPHATHI MO  COCTaBJICHHIO  KaapoBOW U
COLIMAJIbHOW MOJUTHKY MPEALIPHUSITHS

TectoBble Bompockl (Ne
4-5)

OOyuaronuiicst BiIajeer:

- METoJaMu  pelIeHHs
OpraHu3aINH;

- METOJIaMH OIICHKH 3((EKTUBHOCTH KOHCAITHHIOBOH
U ayAUTOPCKON AEATEIIEHOCTH OpTaHNU3aliH;

- METOZaMH aHallN3a W OLEHKH KaJPOBOH OTYETHOCTH
OpTaHM3aIN

KaJpOBBIX  MpoOieM

3ananust (Ne 4-10)




[TpomexyTouHas arTecTanus (3a4eT) MPOBOJUTCS B OJHOU U3 CIEAYIOIUX (hopM:
1) cobecenoBanue;
2) BeimonHenue 3ananuii B OMOC yHuBepcurera.

[TpomexxyTouHast aTTecTanus (3a4eT ¢ OICHKOM) IPOBOIUTCS B OJTHOM U3 CISAYIONINX (HOpM:
1) oTBeT Ha OUIIET, COCTOSALINI U3 TEOPETUYECKUX BOIIPOCOB U MPAKTUYECKUX 33]IaHUI;
2) BeionHenue 3ananuii B OMOC yHuBepcurera.

2. Tunosbie! KOHTPOILHBIE 32AHUS WM HHbIE MATEPUAJIBI /Il OLEHKH 3HAHMIA, yMEHMIi,
HABBIKOB M (MJIM) ONBITA 1eATeJIbHOCTH, XaPAKTEPU3YIOIINX YPOBEHb C(POPMUPOBAHHOCTH KOMIIETEH N
2.1 TunoBble BONPOCHI (TECTOBBIE 3a1aHNs]) /IVIsl OlleHKH 00pa30BaTeIbHOT0 pe3yJbTaTra

[IpoBepsiembiit 00pa3zoBaTEIbHBIN pe3ysIbTaT:

Kox n HanmeHoBaHmE OO0pa3oBaTenbHBIH Pe3yIbTaT
KOMITCTEHIINT
IIK-1.1: PazpabaTriBacT u | OOyuarommuiics 3HaeT:

moa00py U OLIEHKE IepcoHaia pea3ann

pcainsyeTt MCPOIIPUATHUA IO | COBPEMCHHBIC MNOAXOAbI K BOIIPOCAM no;:[60pa U OLCHKHU IICpCOHAJIa WU MCTOAUKHU HX

1. 3amaum, XxapakTepHbIC AJIs Ay TMTOPCKON TPOBEPKU 3apabOTHOM TIATHI:
a) BeIsIBIICHUE 2P (HEKTUBHOCTH PaOOTHI OpraHU3aIUH;
0) olleHKa CTPYKTYPBI 3aTpaT padoToAaTe sl HA CO/lep:KaHUe NEePCOHAJIA;
B) OI[€HKA COOTBETCTBHUSI CONHAJIBbHBIX BBIIIAT TPEOOBAHUSIM IOCYIapCTBEHHbBIX
CTaHJIAPTOB;
I') OLICHKA TPYIOBBIX MMOKA3aTEJICH MepcoHaa.

2. OueHka TeXHOJIOTHH YIPaBICHUS MEPCOHAIOM BKIIIOYAET:
a) aHaJm3 oTOOpa U HaliMa MepcoHaJIa;
0) aHaNMM3 MOJIOKEHUS Ha PhIHKE TPY/a;
B) aHAJIM3 TPYA0BOH aJanTalMy MEePCcoHAJIa;
I) AHAJIM3 CHCTEeMbI 00y4eHHs M MPOodecCHOHATBHOI0 MPOABHKEHUS;
J) aHAJIU3 COOTBETCTBUS KAJIPOBOH IMOJIMTHUKU CTPATETMYECKUM IEJISIM OPTaHU3aINH.

3. AyauT milaHupOBaHUs EPCOHAIAa BKIIIOYAET:
a) aHAJIU3 ITATHOTO PACIIUCAHUS;
0) aHanu3 obecrnieueHus: CTabUIBLHOCTU COCTaBa paOOTHUKOB;
B) AaHAJIN3 U3MEeHEeHMIT KaJpOBOro NOTEHIMAJIA OPraHNu3aluM;
T') aHAJIU3 YPOBHS 3aHSATOCTH MIEPCOHATIA,
) OlleHKA HAJIMYHBIX PeCypcoB.

4. bBeHUMapKuHT - 3TO:
a) METOJ] KaueCTBEHHO-KOJIMYECTBEHHOT'O aHAJIN3a COAEPIKaHUS IOKYMEHTOB C LIEIbI0
YHCJIOBOTO BBISBICHUS WM U3MEHEHUS Pa3IMyHbIX (DaKTOB U 3aKOHOMEPHOCTEH;

Cy0beKTOB;
B) aJITOPUTM pacueTa PeHTa0eIbHOCTH;

F) 0COOEHHOCTHU MapKCTHHFOBOﬁ TOJIMTUKU OpTraHU3alu.

5. PYKOBOI[I/ITCJ'II/I " UHBIC JOJIXKHOCTHBIC JINIIa HpOBCpHCMOfI opraHu3any JOJIKHBI:

6) OrpaHu4uBaTh KpPYyr BOIIPOCOB, IMOJJICKAIINX BBIACHCHUTIO,

0) crocod n3yuyeHus 1esiTeJIbHOCTH KOHKYPUPYIOLIUX MeKAy c000il X0351iicTBYIOIIMX

a) 1aBaTh ayAUTOPY Pa3bsiCHEHHs B IMCbMEHHOM U YCTHOI (popme 10 3anipocy ayaurTopa;

! TIpuBondrcs THUIOBBIE BONPOCH M 3aganus. OLEHOYHBIE CPENCTBA, NPEIHA3HAYEHHBIE [JIS HPOBEIEHUS AaTTECTALIMOHHOIO
MEPONPUATHS, XpAHITCA HA Kadeape B JOCTATOYHOM JUIS MPOBEACHUS OLIEHOYHBIX NMPOLEAYp KoImdecTBe BapuaHTOB. OIEeHOYHBIC
CpEICTBa MOJUIeKAT aKTyaIW3alldd C YY9eTOM pa3BHTHS HAayKH, oOpa3oBaHUS, KYIbTYpPbI, YKOHOMHKH, TEXHHKH, TEXHOJOTHH WU
conuanbHON cepbl. OTBETCTBEHHOCTH 332 HEPACTIPOCTPAHEHHE COACPKAHNS OLIEHOYHBIX CPEACTB CpeAr 00yJaromuxcs YHUBEPCUTETA

HECYT 3aBenyromuii kKageapoil u mpenogaBarens — pa3padOTINK OIIEHOYHBIX CPEJICTB.



B) B 00513aTEIBHOM HOPS/IKE BBIMOJIHATH BCE PEKOMEHIALNH ayUTOPA MO MOBBIIICHUIO
3 PEKTUBHOCTH CUCTEMBI YIIPABJICHUS IIEPCOHAIIOM;

') OTPAaHUYHUTH CPOKHU TPOBEACHUS Ay AUTOPCKOMN MPOBEPKH;

1) pa3peIIuTh IPOBOJUTH ayJAHUT TOJIBKO PSIOBOTO COCTaBa OpraHU3alNH.

6. Ocy1iecTBICHUE ayJUTOPCKOM MPOBEPKU COCTOUT U3 ITAIMOB:
a) BBISIBJICHUS; 00pabOTKK HH(OPMAITUU U BBIBOJIOB;
0) TectupoBaHust; cOopa HHPOPMALIUU U OTYETA;
B) IOJATOTOBUTENIBHOTO; cOOpa, 00padOTKK U aHaM3a HHPOPMAIIHH;
r) cOopa uHpOpMaIK, 00paOOTKH U 3aKIFOUCHHUS;
1) pa3padoTKHU MOAX0J10B K NPOBEJIEHUI0 IPOBEPKHU; cOopa, 00padoTKM U aHAIU3A
HHpoOpMAaNNU; OTYETA.

7. AyITuTOPCKUN PUCK - 3TO:
a) OIaCHOCTh HEOOHAPYKEHHsI OIIMOOK CUCTEMON BHYTPEHHETO KOHTPOJISL KJIMEHTA;
0) onacHOCTh HeOOHAPYKeHHUsI CyLIeCTBEeHHbIX OIIU0O0K B Ipouecce NPpoBeIeHN s
BbIOOPOYHOM NPOBEPKHU;
B) ONIACHOCTH COCTABJICHUS] HEBEPHOI'0 3aAKJIIOYEHHS 0 pe3yJibTaTax NMpeABapuTeILHOI0
ayauTa;
I') 3aKJII0YEHHE ayTUTOPa HA OCHOBAHUU JJAaHHBIX TECTUPOBAHUS JIMHEWHBIX PYKOBOAUTENIEH;
1) UCKa)KeHHe NH(POPMAIUH 110 IPUYUHE PA3BETBICHHOCTH KOMMYHHUKAITMOHHBIX CBS3CH.

I1K-6.2: CopneiictByet | OOy4JarOLIMIACS 3HACT:

OIPCACIICHUIO OCHOBHBIX - Ba)KHEHIIIMe METOABI JKOHOMHUYECKOI0O U CTAaTUCTUYCCKOI'O aHajnM3a TpYHAOBBIX
HalpaBJICHUI KaJpOBOH U | IoKasaresei;

COIMATBbHON MOJUTHKH | - HHQOpMaMOHHOE o0ecieueHre KaJpoBOTo ay/IuTa;

OpraHM3aIllii C yYeToM €€ | - COBpEMCHHBIC 3aKOHOAaTeNIbHBIC, HOPMATHBHBIC TOKYMEHTHI I METOIUYECKUE MAaTCPHAIIBL,
cnennpuKu u COLIMANBHO- | PErYIHPYIONINe KOHCAITUHTOBYIO U ayIUTOPCKYIO NeATEIHHOCTD

SKOHOMHYECKOTO TOJ0KESHHUS

8. OCHOBHBIMU HAIPaBJICHUSMHU OIICHKU B XOJI€ ayAUTa MepcoHaa sIBISIOTCS:
a) KaJpoBbIe NMPOLECCHI;
0) BBIpaOOTKA CTATUCTHYECKUX CTaH/IapTOB,;
B) 3¢ (pexTHBHOCTH TPYyAa;
r) OPraHu3alMOHHAs CTPYKTYPA;
1) Ka4eCTBEeHHbIE U KOJIMYEeCTBEHHbIE XaPAKTEPUCTHKH NePCOHAJA.

9. AyIuTOpCKMMH JJOKAa3aTEIbCTBAMU SBIISIOTCS:
a) ungopmanus, coOpaHHasi Ay JUTOPOM B X0/ie IPOBEPKH;
0) ayAMTOPCKUIN OTYET;
B) ayJUTOPCKasi Iporpamma;
T') CTaHAApTHI Ay/INUTA;
1) PeKOMEHIAlNK ayAUTOpa.

10. ITox MeTogamu ayTMTOPCKOM MPOBEPKH IOHUMAFOT:
a) OpraHu3aluIo IPOBEPKU JOKYMEHTOB U 3alHCEN;
0) cucrteMy NpUeMOB, MCIIOJIb3yeMbIX /IJIsl BO3/IEHCTBHUS HA NPOBePsieMblil JKOHOMUYECK U
cyOBbeKT;
B) BH/IbI HE3aBMCUMBbIX IIPOLIEAYP AJIS IOJYYeHHUS ayAUTOPCKHUX J0KA3aTeIbCTB;
I') aHATUTHYECKUI yUeT 1o paboTaromum;
1) 3¢ hEeKTUBHOCTH ayIMTa ePCOHaa.

11. Buner aynura nepcoHana:
a) ayAUT CUCTEeMbI YNIPABJICHHUS OPraHU3ALNHU;
0) ayauT XO3sIICTBEHHOM JESITEIIbHOCTH OpTraHU3aIlNHg;
B) ayIUT (PUHAHCOBBIX OTYETOB OPTaHHU3AIUY;
r) ayIUT CHCTEMBbI YIIPABJICHUS, PYKOBOJSIIIEr0 ¥ PSA0BOI0 COCTABA OPraHU3aluu;
1) ayJUT KaJJpOBOM TOKYMEHTALIUH.




12. AynuTopckast IesiTeIbHOCTh MPEICTaBIsAET COOOi:
a) JeSITENbHOCTD 110 YIPaBJIECHUIO GUHAHCAMU NPEANPUATUS U aHAIN3Y X035 CTBEHHON

JACATCIIBHOCTH,

0) 1esITeJILHOCTD 10 MPOBEAEHHIO AYINTA H OKA3aHUIO CONMYTCTBYIOIIUX AyTUTY YCJIYT,
ocyuiecTBJAsieMasi Ay IMTOPCKUMH OPTraHU3aAUMAMHI U MHAUBUAYAJIbHBIMU
npeanpUHIMATE/ISIMH;

B) JIEATEIHHOCTh MO COCTABIICHUIO (DMHAHCOBOW M HAJIOTOBOM OTYETHOCTH, yUETy UMYIIECTBA U
XO3SIICTBEHHBIX OIEpalIHii;

') 3TO0 CHHOHUM KOHCAJITHHTOBBIX YCIIYT.

13. OCHOBHOI LIeNBIO ayIuTa B COOTBETCTBUU ¢ DenepanbHbIM 3aK0OHOM «O0 ayauTOpCKOi
JIEATEITbHOCTH SABIISIETCS:
a) U3y4YCHHE PE3YJIbTATOB X3 CTBEHHOM JIEATEIHPHOCTH M BRIPAOOTKA MPEIIOKCHHIMA 110 HX

YIY4IIEHUIO;

0) cocTaBlieHUE ¥ 3aIIOJTHEHHE OyXTanTepcKoi (UHAHCOBOI) OTYETHOCTH, PACYETOB TIO
HaJloraMm, IPOBE/ICHUE XO35ICTBEHHBIX ONepaluii B OyXrajaTepcKoM yueTe;

B) He3aBHCHMAasl IPpoBepKa Oyxranrepckoil (GpuHaAHCOBOI) 0TYETHOCTH ayIMPyeMOro Juua
B LeJISIX BBIPAKEHUS MHEHHUS 0 JOCTOBEPHOCTH TAKOH OTYETHOCTH

I') COKpallleHUE 3aTpaT Ha YIPaBJIEHUE IIEPCOHATIOM.

2.2 TunoBble 3aJaHNUS IS OLIEHKH HABBIKOBOI0 00pa30BaTeILHOI0 pe3yJibTaTa

I1K-1.1:
peanusyer

Pa3pabatsiBaeT u
MEpOMPUATHS 110

moa00py U OLICHKE IepcoHaia

OOyy4aronuiicst ymeer:
- - pa3pabaThIBaTh U PEaIU30BBHIBATE MEPOIIPHUSITHS 110 IOA00PY U OLCHKE IIEPCOHAIA

14. JlokyMeHTbI ayAUTOpa SBJISAIOTCSI COOCTBEHHOCTBIO ...

Ortser: ayauropa

15. Kto noaroTaBiauBaer miaH ayaura’?

OtBer: ayauTop

16. Aynutopckoe 3aKIF04eHIE TPEICTABISAECTCA B 00s3aTEIIbHOM MOPSAKE ayTMTOPCKON HUpMOii:

OTBeT: KIIMeHTy

17. CornacHsl 1 BB C yTBepkIeHHEeM? BrIsBIeHE pe3epBOB MOBBILICHUS Y3PPEKTUBHOCTH
IPOM3BOJICTBA 3a CYET POCTA IPOU3BOIAUTEIBLHOCTH TPYAA, PAUOHAIBHOIO HCIIOJIb30BaHUS
YHUCICHHOCTU pabo4MX U UX pabouero BpeMeHH SBISIETCS 1IEeIIbI0 aHaIu3a TPYAOBBIX PECYpPCOB

Ortser:

Ja

18. JlokyMeHT, copeprKaluii 001uid pa3Mep 3aTpaT Ha MEPCOHAl, UX COCTaB IO CTAThsIM PAacXO0JIOB C
pa30MBKOM MO TUTAHOBBIM MEPUOJIaM, Ha3bIBACTCS:
OtBet: brojker Ha nepcoHan

19. CornacHsl 11 BbI ¢ yTBEpKIAeHHEM? 3aja4ya ayIUTOpa MPU MPOBEICHUH ayAUTa YCIOBUHN TPy1a —
BBISIBJICHHE HAPYIICHU MTPaBUII U CTAHIAPTOB PabOTHI Kak paboToaTeeM, TaKk 1 HA€MHBIM
PabOTHUKOM

OrtBer:

na

20. CornacHsl JI1 BHI ¢ yTBepxkAeHHEeM? 3a/1aueil ayniuTopa Mpy MPOBEICHUN ayIuTa YCIOBUN U
0€30MacHOCTH TPy/Ia SBIISIETCS OIICHKA YPOBHS 00IIIeH 3a00J1eBaeMOCTH PaOOTHUKOB

OTBeT: HET
I1IK-6.2: CopeiictByer | OOyJarommiics ymeeT:
OTIpeIeIICHUIO OCHOBHBIX | - aHAIM3WPOBaTh MH(M)OPMAIIOHHBIE M CTATUCTHYECKHE MaTepHalbl OpPTaHU3AIlH O ee
HaIpaBJIeHUH KaJpoBOM ¥ | KaJJpOBOM TIOTEHITHANIE U KaJpoBOH padore;

COITMAJIbHON

ITOJIMTHKH




OpraHn3zanuun C yueToM e€ | - HCIOJIb30BaTh IMOJYYCHHBIC 3HAaHUA I pa3pa60TKn MepOHpI/IfITI/Iﬁ 10 COCTaBJICHUIO
CHGI.[I/Iq)I/IKI/I u COLMaJIbHO- KaﬂpOBOﬁ n COHHaHLHOﬁ TMOJUTUKU MPCATPUATUA
OKOHOMMYCCKOTI'O IIOJIOKCHHA

21. CormacHsl 11 BBl ¢ yTBepkaeHrneM? OTHUM U3 OCHOBHBIX Pa3/IeIOB aHAIU3a paOOThI IPEANPUSATHS
SBJISICTCS] aHAJIU3 TPYAOBBIX MTOKa3aTesen
OtBeT: 1a

22. CornacHsl Jiv Bbl ¢ yTBepkJIeHrueM? OIHOM UX MEPBBIX 3a7a4 KaJpOBOr0 KOHTPOJIS SIBISETCS
dukcanus pe3yabTaTOB KapOBOTO IJIAHUPOBAHUS
OtBeT: 1a

23. CoryacHsl Jiv BbI ¢ yTBepKJIeHHeM? OnepaTUBHbIA KOHTPOJUIMHT B OTJIMYUE OT CTPATErMYECKOro
OPUEHTHPOBAH Ha JOCTHKEHHUE KPATKOCPOUHBIX IIEJICH
OtBeT: 1a

24. CormacHsl JI1 BBI ¢ yTBepkaeHreM? OnpeneneHue el ayJuTa U oAroToBKa pabodeit mporpaMMbl
SIBJISIFOTCSL YaCTHIO 3Tara MOCTaHOBKHU MPoOIeM
OTBeT: a

25. CornacHsl JM BBl ¢ yTBepkAeHHEeM? OCHOBHAs 1€JIb KOHTPOJUIMHIA — OPUEHTALIUS
YIPaBJICHUYECKOTO Mpollecca Ha JOCTUXKEHUE BCEX 1EJICH MPeapUsTUs
OrTBeT: a

26. CornacHsl 1M Bbl ¢ yTBepxkaeHuem? 1lpu ayaure nepconana, UCIOAb3Ys aHAIU3 TPYIOBbIX
MOKa3aTeJiei, MOKHO OLEHUTD MPABUIIbHOCTh TTPOBEICHUSI KaJIPOBOW MOJIUTUKU
OrTBeT: a

27. CornacHsl i1 Bbl ¢ yrBepkieHueM? I1pu ayaure ycinoBuit 1 6€30macHOCTH TPYAa BO3MOYKHO
NpOBEICHUE BHYTPUPUPMEHHOH CITyKOO0H OXpaHbI TpyJa CaMOJHarHOCTHKH

OrTBeT: a
IIK-1.1: Pa3pabatsiBaeT n | OOyuaromuiics Blajeer:
peanu3yeT  MEpOIPUATHA [0 | - HHCTPyMEHTApUEM Pa3pabOTKH MEPONTPUATHH 1O MOA00PY M OLIEHKE MEPCOHaa
noA00pPY U OLCHKE MEPCOHaa - HABBIKAMH PeaTH3alUH MEPOIIPUSATHI 10 OJ00PY U OLIEHKE MepCcoHaa
3ananue 28

B muanupyemMoMm nepuoje mpeamnosaraeTcs YBEIMYUTh CpPEAHIO 3apa0oTHylo Iuiaty Ha 5%, oObem
BbIycKaeMoll mpoaykuuu — Ha 11%, mpousBonuTenbHOCTh Tpyna — Ha 7%. Paccunrtats @311, ecnu B
06a3ucHOM mnepuoae oOveM mnpoaykuuu coctraBusn 210 muH. py0., a D3I — 55 muH. py6. Cremnaiite
HEOOXOIUMBIE BBIBOJIBI.

Pemenue 1) ITockonbky 00beM IpoAyKIIMU B 6a3ucHOM neproje coctaBui 210 mitH. py0., TO B IUIAHOBOM
nepuoze oH coctaBuT 210 +210*11/100 = 233,1 muH. py0.

2) [Nockonbky donn 3apabotHoi miatsl (P3I1) B 6a3ucHOM nepuoie coctaBui 55 MiTH. pyo., TO B
TUTAHOBOM TE€PHUOJIe OH cocTaBUT 55+ 55%5/100 = 57,75 muH. pyo.

BriBog. [Tockonbky Temn pocta npousBoauTelbHOCTH Tpyaa (107%) B miiaHOBOM MepHOIe OTIEpEKaeT
TemI pocTa oriaTsl Tpyaa (105%), To MOXXKHO TOBOPUTH O PACHIMPEHHOM BOCIPOU3BOJICTBE, OTyYSCHUN
HE00X0UMOM MPUOBUIH U PEHTA0ETbHOCTH B IIJIAHOBOM MEPHO/IE.
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Paccuwnraiite, ckombko MOTpedyeTcss Iexy padouux B IUIAHUPYEMOM TMEPHOJE, €CIU TPYIOEMKOCTh
npoaykiuu 0ynet cauxkeHa Ha 10%, BBITYCK MPOAYKIIMHM BO3pacTeT Ha 25%, BBIMOTHEHHE HOPM TTOBBICHTCS
Ha 5%, peanbHbIi (oHA pabodero Bpemenu — Ha 4%. (B 0asucHOM mepuone YHMCICHHOCTh paboyux
coctasysuia 1 000 gem.).

Pemenue 1) [Tockonbky 4rcIeHHOCTh pabOUMX MPSMO MPONOPIHOHATIbHA TpyAoeMKocTH (-10%), o0bemy
npoaykumu (+25%), o0patHo nponopimonangbHa GoHay padbodero Bpemenu (+4%) u kodpdurmenty




BBITIOJHEHUS] HOPM (+5%), TO uncieHHoCcTh pabounx u3menurcs Ha (-10 + 25 — (+4) — (+5))% = 6%.
2) PaccuntaeM miaHOBYIO YncieHHOCTh padbounx: (1000*106)/100= 1 060 uemn.
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@dakTuyeckas YHCIEHHOCTh MepcoHala (PUHAHCOBOrO OTHeNa cocTaBiseT 5 uenoBek. OmpenenuTth ee
COOTBETCTBUE HOPMATUBHON YMCICHHOCTH HA OCHOBE MMEIOIIMXCS UCXOTHBIX TaHHBIX, IIPEJICTABJICHHBIX B
tabnuie. I'ogoBoit hoHa BpemeHu ogHoro corpyanuka — 1 920 4.; ko3pUIHMEHT, YIUTHIBAIOITUIN 3aTPaThl
BPEMCHH Ha JOMOJHHUTEIbHBIC PaboThl — 1,3; K03 PUIMEHT, yYUTHIBAIOIINN 3aTpaThl BPEMEHH HA OTBIX
COTpyIHUKOB — 1,12; k03(ppuirieHT nepecuera ABOYHONU YUCIEHHOCTH B criucouHyro — 1,1,

Opranu3zanuoHHO- KoanuectBo nelictBuii o Bpewmsi, HeoOxoammoe st
yIpaBJICHYECKHUE BUJIBI pabOT BBITIOJTHEHHIO BUJIa pPabOT BBIITOJIHCHUS ICHCTBUA, U.
Pacuer neHeXHOW HATUYHOCTH 500 1,0
Yyer 10X040B, PacXoI0B

JIOXOILOB, PacxolL 3000 05
NPEINPUATHUS
Pacder cBoHOTO (PMHAHCOBOTO

300 3,0

Oamanca
Pemienue:

1) Onpenenum cyMMapHOE BpeMst BBITIOITHEHHUS! OPTaHU3AIMOHHO YIIPABICHYECKUX padoT: ) mitj =
(500*1,0)+(3000*0,5)+(300%3,0) = 2 900 u.

2) Onpenenum ko3P PureHT He0OOXOAMMOTO pactpeneneHus Bpemenu mo popmyne Kaps = Knp*Ko *Km ,
rae Ka.p — ko3 duuuent, yauteiBaromuii 3aTpaTsl BpeMEHH Ha JIpyrue padoThl, 3apaHee HEe YUTEHHBIE BO
Bpemeni (1,2 < Kn.p < 1,4); Ko — ko3¢ dunuenT, yanThIBalOINA 3aTpaThl BDEMEHU Ha OTIIBIX COTPYIHHKOB
B TeUEHHE paboyero JHs (Kak MIpaBUJIO, yCTaHaBIUBaeTcs Ha ypoBHe 1,12); Kn — koadduuunent nepecuera
SIBOYHOW YHCIIEHHOCTHU B cicounyto. Kups = 1,3*1,12*1,1 = 1,6

3) HeoOxoaumyto 4nCIEHHOCTh MepcoHaa (MHAHCOBOIO OT/AENa paccurTaeM 1o gpopmyne Pozenkpanua:
Y =(2900/1920)*1,6 =2,42

Kak yka3aHo B HCXOJHBIX JITaHHBIX, aKTUUECKasi YUCICHHOCTh IEpCOHAa (PMHAHCOBOT'O OT/ela
cocTaBisieT 5 uenoBek. Takum o0pa3oM, pacueT HOPMAaTUBHOM YMCIIEHHOCTH MTOKa3aJl U3JIMIIEK (2 yell.)
(aKTUYECKOr0 KOJMYECTBA COTPYIHUKOB

T1K-6.2: CopetictByeT | OOyJaromuiicst BiameeT:

OIIPEJECIICHUIO OCHOBHBIX | - METOJaMH PELICHUS KaAPOBBIX MPOOIEeM OpraHU3aIlNH;

HalpaBJICHUN KaJpOBOH U | - METOAaMHU OIEHKH 3(P(HEKTUBHOCTH KOHCAITHHTOBOM M ayIUTOPCKOM IEATeNbHOCTH
COLMAIILHOM MOJIUTHKY | OpTaHU3aIlUH;

OpraHm3alii C  ydeToM €€ | - MeToJaMM aHaJK3a U OLIEHKU KaJPOBOil OTYETHOCTH OpPTaHU3aIMH

crenudukn " COLIMANIBHO-

HKOHOMHMYECKOTO TOJI0KEHHUS
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[To ucXOQHBIM JAaHHBIM, MPHUBENECHHBIM B TaOMUIE, OMPENCIUTh AUHAMUKY H3MEHEHHUS CTPYKTYpbI
YHUCJICHHOCTU TEpPCOHANIa 10 KaTeropHsM, MPOAaHAIN3UPOBATh €€, PacCUUTaTh HEOOXOJIUMbIE MOKa3aTelu
(COOTHOIIEHHE OCHOBHBIX W BCIIOMOTATENbHBIX pabOYMX; COOTHOIIEHHWE OCHOBHBIX padouux u
PYKOBOJUTENEH, CIEIHATUCTOB; COOTHOIICHHE CHENMATMCTOB M CIYXKalluX) U JaThb PEKOMEHJAIUU IO
COBEPIIECHCTBOBAHUIO CTPYKTYPHI IEPCOHAIA.

Kareropust paboTHUKOB 2019 r. 2020 T. 2021 T.
Becw mepconai: 225 246 250
Pabouue: 215 231 235
OCHOBHBIE 193 204 205
BcmomorarensHble 22 27 30
Cnyxamue: 10 15 15

PykoBoguTenn 4 6 5




CrenuanucTel 4 6 6
[Ipoune coyxamue 2 3 4
Pemenne:
IToka3arenu 2019 r. 12020 . | 2021 1.
CoOTHOIIICHNE OCHOBHBIX U BCIIOMOTAaTEIbHBIX pad0YNX 8,77 7,56 6,83

CooTHoIIEHNE OCHOBHBIX pabounX U pyKOBOAMTENEH,

24,13 |17 2
CIELIUAIUCTOB

CooTHoOIIEHNE CIENMATUCTOB U CIIYKallluX 2 2 1,5

BeiBoa: To cHbkeHUE, KOTOPOE HAOIIOJaeTC s IBISETCS MO3UTUBHBIM, HO KOPEHHBIM 00pa30M CUTYaIHIO HE
MeHsieT. PemieHnemM mpoOieMbl MOXKET CTaTh BBEACHUE JOJDKHOCTEW 3aMecTUTeNlel pYyKOBOJAUTENeH
CTPYKTYPHBIX MOJApA3ACICHUNA. Takoe pEIIEeHUe TIOMOXKET CHU3UTh 3arpyK€HHOCTb JIMHEHHBIX
PYKOBOAMTENEH U cleNaeT yrpaBieHue npeanpustiueM oomnee 3pPeKTUBHBIM.
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Paccuuraiite BiusHHME Ha yBenuueHUE (YMEHBILICHHE) BBIIYCKA MPOAYKIMHM pocTa (CHUYKEHUS)
IPOM3BOJUTENBHOCTH TPYAa U YBEJIWYEHHUS YHUCICHHOCTU pabOTaroIlMX IO CPAaBHEHUIO C Oa3MCHBIM
epuoaoM U 1iaHoM. VicxoHble JaHHbIE IPUBEICHBI B TAOIUIIE:

[Tokazarenun bazuc |Ilman | @akr
O6beM mpoaYKIHHU, THIC. P. 60 000 | 68 400 | 72 000

YucnenHocts padortarommx, yei. | 800 810 820

Pemenue:

MeTtonoM abCOTIOTHRIX PA3HHMIL ONIPEIEINM PUPOCT 00BeMa IPOM3BOJICTBA 32 CYET POCTa
POU3BOIUTENBLHOCTH TPy/Aa (BBIPAOOTKM) M 3a CUET YMCia PaOOTHUKOB (aKTa O CpaBHEHHIO ¢ Oa3HCOM.

B=Brip*U

AB1 = ABwip*46 = (87,805 — 75)*800= 10 244 TrIC. pyO. - MpUPOCT 0OBEMA TPOU3BOACTBA 3a CYET POCTA
POU3BOIUTENILHOCTH TPYAA,

AB2 = Beip.¢ *AY = 87,805*(820-800) = 1 756,1 ThIC. pyOd. - MPUPOCT 0OBEMA ITPOU3BOJICTBA 32 CUET
pOCTa YMCICHHOCTH PAOOTHUKOB,

AB =AB1+AB2=10 244 + 1 756,1 = 12 000,1 TbIC.pYO0. - hakTHUECKUN TPUPOCT 0OBEMA MPOU3BOCTBA 110
CpaBHEHHIO ¢ Oa3UCHBIM MIEPUOJIOM.

3) MeTtooM abCOMIOTHBIX pa3HUIL OMPEAETUM MIPUPOCT 0ObeMa MPOU3BOCTBA 3a CUET POCTa
IIPOU3BOIUTENILHOCTH TpyAa (BBIpAa0OTKH) U 3a CUET YKciia pabOTHUKOB (paKkTa 1Mo CpaBHEHUIO C TIAHOM.

B=Brip*4

AB1 = ABwip*Un = (87,805 — 84,444)*810=2 722,41 Teic. py0. - mpupocT 00beMa MPOU3BOICTBA 32 CUET
pocTa MPOU3BOAUTEIBHOCTH TPY/Ia,

AB2 = Bsip ¢ *AY = 87,805*(810-800) = 878,05 ThIC. py0. - MpUPOCT 0OBEMa MPOU3BOJICTBA 32 CUET POCTA
YHUCIIEHHOCTU PabOTHHUKOB,

AB =AB1+AB2=2 722,41 + 878,05 = 3 600,46 ThIC. py0. - hakTHUECKUI MPUPOCT 00BEMa IPOU3BOJICTBA
10 CPaBHEHHIO C TUTAHOBBIM ITEPHOIOM.




3. MeTroauyeckue MaTepuabl, ONpeaesiioiye Npoueaypy U KpUTepuu oueHnBaHUs
c¢opMHPOBAHHOCTH KOMIIETEHUMH NMPU NPOBEeHUN MPOMEKYTOYHOM aTTeCTAlMHU

Kpurepun ¢popMupoBaHusi 0lleHOK [0 0TBETAM HA BONPOCHI, BHINOJIHEHHIO TECTOBBIX 3aJaHUI

- OLECHKA «OTJIMYHO» BBICTABISCTCA OOYYArOIIEMYCs, €CIM KOJIMYECTBO IPABUIBHBIX OTBETOB Ha
Bornpockl cocraisier 100 — 90% ot obrmiero o0bEMa 3a1aHHBIX BOIIPOCOB;

- OLICHKA «XOPOII0» BHICTABIISIETCS 00YJaIOMIEMYyCsl, €CIIH KOJIMUYECTBO MPABHIBHBIX OTBETOB HA BOTIPOCHI
— 89 — 76% ot o0miero o0bEMa 3aJaHHBIX BOIIPOCOB;

- OIICHKA «YAOBJIETBOPHUTEJBHO» BBHICTABISCTCS OOYYAIOMIEMYCs, €CIM KOJIMYECTBO IPaBHIBHBIX
OTBETOB Ha TECTOBBIE BONPOCHI —/5—60 % 0T 00111ero 00bEMa 3aJaHHbIX BOIIPOCOB,;

- OLICHKAa «HEYAOBJIETBOPUTEJbHO» BBICTABIICTCS OOYUYArOIIEMYCsl, €CIM KOJMYECTBO IPABHIIBHBIX
oTBeTOB — MeHee 60% ot 0011ero 00bEMa 3aIaHHBIX BOIIPOCOB.

Kpurepun ¢popMupoBaHusi OlleHOK N0 pe3yJbTaTaM BbINOJHEHHUSA 3aJaHUIl

«OTIAMYHO/32a4TEHO0» — CTABUTCS 32 pabOTY, BHIIOJHEHHYIO MTOJIHOCTHIO 0€3 OIMOOK U HEJJOYETOB.

«Xopo110/3a4TeH0» — CTaBUTCS 32 PadOTY, BHIMOIHEHHYIO MOJTHOCTHIO, HO MPU HAIMYUU B HEH He Ooee
OJTHOH Herpy0oil OIMOKHN U OJTHOTO HeloueTa, He 0oJiee TPeX HEJJOYETOB.

«Y10BJIETBOPHUTEJIBHO/3a4TEH0» — CTABUTCA 32 PadOTy, €clIu O0y4YaroUINiics MPaBUIbHO BBIMOJIHHUI HE
MeHee 2/3 Bceil paboThl WK JOMYCTHI HE 0oJiee OAHON Tpy0oil OMMOKH U IBYX HEIOYETOB, HE Ooyiee OHOM
rpy0oit u oxgHON HerpyOoil ommOku, He Oosee Tpex HerpyObIX OIIMOOK, OJHON HErpyOoOl OIMOKU M JIBYX
HE/I0YETOB.

«HeynoBjieTBOpUTEJLHO/HE 3a4TEHO» — CTAaBUTCA 3a PAa0bOTY, €CIM YHUCIO OMMOOK U HEIO0YETOB
MIPEBBICHIIO HOPMY JIJIsl OLIEHKH «yJOBJICTBOPUTEIBHOY WM TPABUIIBHO BBHITIOJTHEHO MeHee 2/3 Bceil paboThI.

Buowt owubox:

- 2pyOvle OwuUbKU: He3HAHUe OCHOBHLIX NOHAMUU, NPABUL, HOPM, HE3HAHUEe NPUEMO8 peuleHuUs 3a0ad,
OWUOKU, NOKA3bLEAIOWUE HENPABUILHOE NOHUMAHUE YCI06USL NPEOTIONCEHHO20 3A0AHUSL.

- HeepyOble OWUOKU: HEMOYHOCMU POPMYTUPOBOK, ONpedeeHUl, HePAYUOHATbHBIL 8b100D X00A PeueHUsl.

- He0ouemvl: HePaAYUOHATbHbLE NPUEMbL BLINOIHEHUS 3A0AHUSL, OMOETbHBLE NOZPEULHOCMU 8 YOPMYIUPOSKE
86160008, HEOPENHCHOE GbINOTHEHUE 3A0AHUSL.

Bonpocsl k 3auery
no aucuunanHe «KaapoBblii KOHCAJTHHT U AyIUT TPYAa»
(5 cemectp)

1. CymHOoCTh NOHATHUS KapOBbIi KOHCANTHHT. DYHKINN KaJpOBOT0 KOHCAJITHHTA

2. OCHOBHBIE METO/IbI U MHCTPYMEHTHI KaJJPOBOT0 KOHCAJITHHIA

3. KanpoBoe koHCynbTHpOBaHHE (KaJpOBbI KOHCAITHUHT) Kak BUJ AedreabHocTU. CTPyKTypa KaJpoBOTo
KOHCAJITUHTa

4. TpeOoBaHMs K PyKOBOJUTEISIM KOMITAHUN IO YIPABIECHUIO KaJPOBBIMH PECYPCAMH.

5. Co3nanue M BHEApPEHUE MHAMBHAYAJIBHBIX TEXHOJOIMM YIPABJIEHUS NEPCOHAIOM, UX BHEAPEHHUE B
MIPAKTUKY YIpPaBIECHUS

6. Opranuzanys KOHTPOJIA JEATEIbHOCTH TOAPA3JeNeHUH JUIsl YCIEMIHOTO (YHKIMOHUPOBAHUS
OpraHu3alHH.

7. IoBbimieHne YPPEKTUBHOCTH AESATEILHOCTH CIYKOBI yIpaBIeHHs MMEPCOHAIOM KaK KOHCAJITHHIOBBIH
MIPOEKT.

8. Mcnonp3oBaHue KaJpOBOr0 KOHCAJITHHra B pa3paboTKe M ONTUMH3AIMU OTAEIbHBIX IMPOLEAyp IO
YIPaBJIEHUIO IIEPCOHAJIOM.

9. PabGora 1o coBepIIEHCTBOBAHHUIO UCMOIb3yEMBIX Ha MPEANPUATHH METOIOB U MEXaHW3MOB MOJI00pa U
OLIEHKH HOBBIX COTPYJHUKOB KaK KOHCAJITHHIOBBIN IIPOEKT.

10. Mcnonp30BaHne METONOB KaJpOBOIO KOHCAJITUHIA NPHU IJIaHUPOBAHUM, ONMUCAHUE, MOJECINPOBAHHE
JOJDKHOCTEN M MX aHAIIU3€

11. ®opmupoBanue mnepeuHs TpeOOBaHUI K KaHAUZATaM JJsl KOHKPETHOH IOHKHOCTHU (TIOCTpOEHUE
MOJICIIA KOMITCTCHITHH ).



12. Ucnonp30BaHnEe METOIUK KaJPOBOT0 KOHCAITHHIA MIPH OLIEHKE MepCoHaa, MIaHUPOBAaHKUE KaJIPOBbBIX

pecypco
13
14
aJanTail
15
16

B: CIIPOC M IIPEUIOKECHUE.

. KoHCanTHHroBble MHCTPYMEHTHI U METO/IbI OLICHKHU MMOTCHIIHATBHBIX BO3MOXKHOCTEH COTPYIHUKOB

. Pa3paboTka METOIMYECKUX MaTEpPUANIOB, alipodaIus 1 KOPPEKTUPOBKA pa3paOd0TaHHBIX MEPOIIPUSTHIA
WM TIepCOHAlIa

. Onenka 3¢ (heKTUBHOCTH JIEATETLHOCTH KaJIPOBBIX CIYXkO.

. OmpezerneHne CTEHEHH TOOPOCOBECTHOCTH BBIMOIHEHHS COTPYAHHUKOM CBOHMX (DYHKIMOHATBHBIX

O6$I3aHHOCTeI>'I, IOJIHOTBI AOCTUXKCHUA ITOCTABJICHHBIX 3a1a4 U CO6JHOI[CHI/I$I YCTAHOBJICHHBIX CTAHIApPTOB.

17
18
19
20

. Onenka KagpoBOro NOoTeHIMaNa OpraHu3aluy KaK KOHCAITUHIOBBIN IIPOEKT

. IloTeHManM 1 NEPCHEKTUBHOCTh COTPYAHUKOB KaK YCIOBHE X MPOABIKEHHS 110 CIyX0e.

. PazpaboTka cucteMbl MOTUBAIIMK U CTUMYJIUPOBAHMS KAK KOHCAJITHHIOBBII TPOEKT

. Ouenka cymecTByroniei B KOMIAHMM CHUCTEMbl MOTHUBAllMM U CTHUMYJIUPOBaHUS ((PopMabHO

3a(UKCUPOBAHHON U HE(HOPMAIIBHO CYIIECTBYIOIICH ).

21

22.
23.
24.
25.
26.

IIPOEKT

27.

opranus
28
29

. Koncanrunr B o6actu o0y4deHus nepcoHana

OtleHKa MOTHBAIMU COTPYAHUKOB (JMArHOCTHKA CTETICHH YOBICTBOPEHHOCTH TPYIOM H T. 1.).
AHanu3 1 o1ieHKa padoThI OTACIBHBIX MOPa3AeICHUI OpraHu3aun

Pa3paboTka HOBOI cUCTEMBI OMIIATHI TPY/a KaK KOHCAITUHIOBBIN MPOEKT

[Ipoananu3upyiTe CTPyKTYpy 3apabOTHOM IJIaThl

Pa3paboTka cuctembl HaI0aBOK M MHBIX KOMIIOHEHTOB BO3HATPAXKIACHHUS 32 TPY/ KaK KOHCAITUHTOBBIN

[ToBblieHNe KBAIM(UKALUU COTPYIHUKOB KaK OJIMH U3 BaKHEHIINX (PaKTOPOB ycrexa AesTeIbHOCTU
aluu.

. PazpaboTka cucteMbl HeMaTepuaIbHOIO CTUMYJIMPOBAHUS KaK KOHCAJITUHIOBBIM MTPOEKT.

. ®opMupoBaHue cHCTEMBl O0Y4YEHHUs IE€pPCOHAA II0 pe3ylabTaTaM OIpEAENeHHUs HOTpeOHOCTEH

KOMITaHUHU U OLICHKU YPOBHSA HpO(I)CCCI/IOHaJIBHOFO W JIMYHOCTHOI'O Pa3BUTHA COTPYAHUKOB.

30
31
32
COTPYAH
33
34
35
36
37
38
39
40
yemyr
41
42

. PazpaboTka, opranuszanus u mpoBeeHre 00yJarouX MporpaMM U MEpOTIPUSTHN

. PazpaboTka u peasinzanus cucteMbl 00y4eHHUs IepCOHaa.

. Pa3paboTka mporpamMM KpaTKOCPOYHOTO W CHCTEMHOTO OOYYeHHUS I Pa3IM4YHBIX KaTeropui
MKOB KaK KOHCAJITHUHIOBBIA IIPOEKT

. KagpoBblil KOHCAITUHT: XapaKTepHbIE IPU3HAKH, LI, 33141, OCHOBHBIC HAIPABIICHHUS IESITEIIBHOCTH
. HarmpaBnenus pa3BUTHs pOCCUNCKOIO PhIHKA KOHCAJITUHIOBBIX YCIIYT

. [Ipodeccuonanbubie TpeOOBaHUS K KOHCYJIbTAHTAM: BHEIIHUE U BHYTPEHHNE KOHCYJIbTAHThI

. IlpodeccrnonanbHble 00bEANHEHHS] KOHCYIBTAHTOB: LEJIN U 3a]1aun

. KoHCanTuHIroBBIN cepBUC: NPEANIOCHIIKA BO3SHUKHOBEHHUS

. CoBpeMeHHOE COCTOsTHME U 0COOEHHOCTH MUPOBOTO PHIHKA KOHCAIITUHTOBBIX YCIYT.

. lleHooOpa3oBaHrEe HA KOHCAJITUHTOBBIE YCIYTH.

. PaKTOpBl, OKA3BIBAOLIME CTUMYJIMPYIOLIEE BO3IECHCTBUE HA COBPEMEHHBIN PHIHOK KOHCAJITUHIOBBIX

. HeratuBHbIe akTOphI, MPEMSITCTBYIONINE PA3BUTHIO KOHCANTHHTa B Poccun
. KoncyneTant u ero npodeccuoHalibHble KoMneTeHIIuu. KoHCynbTanT no yrpasieHuto. KoHCynpTaHT

110 YHIpaBJICHUIO IICPCOHAIIOM.

43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57.

beHumapKuHT Kak METOA pelieHus pobieM B cepe yrnpaBieHus: IepCoHaIOM
BHerniHue 1 BHyTpeHHHE KOHCYJIBTaHTbI, 0COOEHHOCTH MX JIeSTEIbHOCTH.
dopmupoBaHue ciy:k0 BHYTPEHHUX KOHCYJIbTAHTOB U X (QYHKIUH.

Oco6eHHOCTH CHCTEMBI MOTHBAIIMU TPY/la BHYTPEHHUX KOHCYJIBTAaHTOB.

JIBa moaxoza K KaApoBOMY KOHCAJITHUHTY: COLUATbHO-TICUXOJIOTHUYECKUNA U MEHEIKMEHT-TIOXO0/1
VYnpaiieHue 3HaHUSAMU B KaJJpOBOM KOHCAJITHHTE.

[IpuHIMIBI ¥ 3Tanbl pa3pabOTKH KOHCAITHHTOBOTO MPOEKTa

[TpuunHbI 0OpaIeHus] MEHEKEPOB KOMITAHHUH 3a MOMOIIBIO K BHEIIIHUM KOHCYJIbTaHTaM
KanpoBslil ayTUT Kak KOHCAJITUHTOBBINA MPOEKT

OnTumMHu3anus TEXHOJIOTUH YIIPaBJIEHUS IEPCOHAIOM

OneHka KaJpoBOro NOTEHI[Mala KOMIAHUH B LIEJIOM U €€ MoApa3/ieIeHU

Onenka CIIK u cucrembl HeOpMaIbHBIX OTHOILICHHHA

OnTuMHU3anuUs CUCTEMBI OIUIATHI TPy

Cuctema o0y4yeHHs NEpCcOHaIa KaK BUJl KOHCAITUHTOBBIX YCIYT.

PexpyTMmeHT kak (hopMa KaipoOBOTr0 KOHCAJITHHIa



58. MexaHu3M peanu3alyi KapbepHOTro pOCTa KaKk KOHCAJITUHTOBBIN MTPOEKT
59. Cucrtema poTanuu U CUCTEMa KapbePHOT0 INIAHUPOBAHUS

60. AyuruieiicMeHT Kak opMa KaJpoBOTO KOHCAJITHHTA

61. Pekpytunrossiii 6usHec B Poccun u 3a pyoexxom

62. Tpenunr kak Haubosiee coBpeMeHHasi popma 00ydeHus epcoHana

Kpurepun ¢popMupoBanusi OieHOK 10 3a4€Ty

«3a4TeHO0» - 00yUaIONINIICS JEMOHCTPUPYET 3HAHUE OCHOBHBIX Pa3/IeNIOB IPOrPaMMBI H3y4aeMOT0 Kypca: ero
0a30BbIX MOHATUN U (PyHIaMEHTAIBHBIX MP00JIeM; MPUOOpes HEOOXOIMMbIE YMEHHUS U HaBBIKU, OCBOWJI BOIIPOCHI
MPAKTUYECKOTO MPUMEHEHHSI TIOTY4YE€HHBIX 3HAHHUH, HE TOMYCTUIT (PaKTHUECKUX OIMIMOOK MPH OTBETE, TOCTATOYHO
MOCJIE0BATEIBHO U JIOTHUHO M3JIaraeT TEOPETUYECKUI MaTepHall, TOMyCcKas JIMIIb He3HAUNTEJIbHbBIE HApYIICHUS
MOCJIEI0BATEILHOCTH U3JI0KEHUSI 1 HEKOTOPBhIE HETOYHOCTH.

«He 3a4TeHO0» - BHICTABJISIETCS B TOM Cllydae, KOTJa 00yJarouuiicss 1eMOHCTpUpPYET pparMeHTapHbIC 3HAHUS
OCHOBHBIX Pa3JIeliOB MPOrpaMMbl H3y4aeMOro Kypca: ero 0a30BbIX MOHATUN U (yHIaMEHTAIBHBIX TpobdieM. Y
HK3aMEeHyeMoro cj1abo0 BhIpakeHa CIIOCOOHOCTh K CAMOCTOSATEILHOMY aHAJTUTHUYECKOMY MBIIIJICHUIO, UMEIOTCS
3aTPYAHCHUA B HU3JIOKCHUU MaTCpurajia, OTCYTCTBYIOT H€O6XOI[I/IMBIG YMCHHUA W HABBIKHU, JOIMYHICHbI rpy6ble
OMOKM W HE3HaHWE TEPMHUHOJIOTHHU, OTKa3 OTBEYaTh Ha JIOTOJHHUTENbHBIE BOIMPOCHI, 3HAHUE KOTOPBIX
HE0OXO0IUMO JTSI TTOTYICHHUS TTOJIOKUTEITLHONU OIICHKU

Bonpocsl k 3a4eTy ¢ OLIEHKOM
1o AucuMIInHe «KaapoBblil KOHCAITHHT M AyAUT TPYAa»
(6 cemecTp)

1. Bunbl 1 HanpaBiieHUsl Ay JUTOPCKOM 1€ATENbHOCTH.

2. CooTHOLIIEHNE TOHATHH (PUHAHCOBOTO ay/IUTa, YIPABICHUECKOr0 ayIuTa U KaJpOBOIo ayAuTa.

3. V3Kas v MpoKasi TPAKTOBKA IMOHATHUS «KaIpPOBbIN ayauT».

4. IIpnunHBI UCTIONB30BAHUS OPraHU3alUsAMU KaJpOBOr0 ayAMTA.

5.Ponb u 3amaun kazipoBOro ayuTa Ha phIHKE ayAUTOPCKUX U KOHCAJITUHTOBBIX YCIIYT.

6. UccnenoBarenbckue NOAXOABI B ayIUTE: MOJXO0 COOTBETCTBUS HOPMaM, CPABHUTEIIbHBIN, SKCIIEPTHBIH,
CTaTUCTUYCCKHUM, T10 IETISIM.

7. IlpoGaema periiaMeHTaluy U CTaHJapTOB B KaJPOBOM ay/IUTE.

8. OcHoBHBIE cepbl U OOBEKTHl KAJAPOBOTO ayAuTa B OPTraHU3allUd: BO3MOXHBIE OCHOBAHHS HUX
KJacCU(pUKALINH.

9. AynuT nepcoHaiia OpraHu3alyy U ayJJuT CUCTEMbI YIIPaBJIEHUS IEPCOHAIIOM.

10. OcHOBHBIE MOKA3aTENIN IKOHOMHUYECKON 1 cOUaIbHON 3()(PEKTUBHOCTH YIPABJICHUS EPCOHATIOM, X
HCIOJIb30BaHUE B KaJPOBOM ayAUTE.

11. Cnenuduka 3a1a4 Ha pa3HbIX YPOBHSIX KaJIpOBOr0 ayAuTa (OpraHu3alys, nojapasaeieHne, KOHKpEeTHbIe
PYKOBOJUTENN WIH CHIELUAINCTHI).

12. Dranbl KapoBOro ayauTa.

13. Metoibl cOopa JaHHBIX B KaJpOBOM ay/IUTE: HHTEPBbIO, aHKETUPOBAHUE, aHAJIU3 JOKYMEHTOB, 00305l
OTHOILIEHUH, SKCIIEPUMEHT U JIp.

14. Aynuropckoe 3aKiI04eHe, OCHOBHbIE TPEOOBaHUS K HEMY, clielii(rKa ero yacTei, npeHa3HaueHHbIX
JUIs1 JIMHEHHBIX PYKOBOJMTENEH U pyKOBOAUTENEH CIYKO MepcoHaa.

15. AHanu3 TpyIOBBIX ITOKA3aTENe KaK OCHOBA ay/INTa MepCOHAIA.

16. AynuTt ycioBuii u 6€30MaCHOCTH Tpya.

17. Aynut pabounx MecT.

18. Ayaut cucremsl IJIaHUPOBAHUS MIEPCOHANIA.

19. AHanu3 4UCIIEHHOCTH, COCTaBa U JBHXKEHUS KaJpOB.

20. AynuT cucteMsl ToA00pa 1 HaiiMa repcoHara.

21. Aymut cucteMbl 00y4YeHHs U pa3BUTHUS IIEpCOHAIA.

22. Aynut GpopM KOHTPOJIS U METOJIOB OLIEHKHU TIepCoHaIa.

23. Iloka3zaTenu pe3yinbTaTUBHOCTH TpyAa. KOHTPOJIb 1 KOHTPOJUIMHT.

24. OneHka JOCTM)KEHUH U OlLIEHKa MOTEHIMajga paboTHHKA: o0Ilee M pa3IuyHOe B MeToJax u
MHTEpPIpETAlMU JaHHbBIX.

25. IlpodeccroHambHBIE U  COLMAIBHO-TICUXOJIOTMYECKH TMOTEHLIMAN TPYJOBBIX KOJUIEKTUBOB
(mozpazneneHuit, MPOEKTHBIX KOMaH).



26. MeTonn! OIIEHKH COIMMAILHO-IICUXOJIOTMYECKOT0 IOTEHIINAIA.

27. Aynut uH(pOpMaIMOHHOTO 00ECTIeYeHHs YIIPABJICHHUS IIEPCOHAIIOM OpraHHU3allu.

28. AyIuT cUCTEMBI CTUMYJMPOBAHUS TPYIA.

29. Ananu3 ¥ KOHTPOJUIMHT U3JIEP’KEK Ha IEPCOHAIL.

30. [TonroToBka opraHu3alyu K IpoBEPKe rocyAapCTBEHHOM MHCIIEKIIMEH Tpyaa.

31. JIokyMeHTBI KaApOBOTO JIEI0IPOU3BOJICTBA, OAJIEXKAIUE IIPOBEPKE.

32. Ouenka 3¢ppexTuBHOCTH PabOTHI CIIYKOBI ITepCOHaNa: KOJTUYECTBEHHbIE U KaUeCTBEHHBIE METO/IBI.

33. CTpyKTypHO-(QYHKIIHOHATBHBIE TTAPpAMETPHI B MOJIENIN KaIJPOBOTO KOHTPOJLIMHTA.

34. YpoBHH KaJpOBOro ayAuTa MO OOBEKTY H3Yy4eHHUs (OpraHu3alus, MojApa3felieHue, KOHKPETHbIE
PYKOBOJUTENN WIH CIIELUAINCTBI).

35. Ilepconan opraHu3alyy U ero AeSITeIbHOCTh KaK OOBEKT ayAuTa.

36. HampaBnenust aynuta B TpYyIOBOl cdepe: OpraHM3alMOHHO-TEXHOJOTHUYECKUH, COIUaIbHO-
MICUXOJIOTUYECKUH, SJKOHOMHYECKHUI.

37. OcHOBHBIE ATAIbI AyJUTa: IIOATOTOBUTEIBHBIHN, cOOp MH(pOpMAINHU, aHAJIU3 U 00paboTKa HHPOpPMAaLIUH,
olieHka 3(h(PeKTUBHOCTU ayJUTOPCKOM MPOBEPKH.

38. ConmanpHbIi ayIUT KaK 4acTh ay/IUTa B COIIMATBLHO-TPYIOBOU cdepe.

39. Cnenuduka 00beKTa COLUATBHOTO ayIUTa.

40. Conep:kaHue COIMAIBHOTO ayluTa: ayIUT COOTBETCTBHA, ayAUT 3(P(PEKTUBHOCTH, CTPATETUUECKUI
ayJuT.

41. AynuTtopckoe 3aKiI04eHne, OCHOBHbIE TPEOOBaHUS K HEMY.

42. Cneuuduka ero yactei, npeHa3sHaAu€HHBIX YIS JIMHEHHBIX PYKOBOAMUTENCH U PYKOBOAUTENCH CIIyXO0
nepcoHana. BzauMocBs3b ayauTa U KOHCYJIbTHPOBAHUS.

43. AyauT yciaoBu# TpyJa U TPYAOBBIX OTHOLIECHUH.

44. IloaroroBka opraHu3aliy K NpoBEpKe rocyAapCTBEHHON NHCIIEKLIMEHN Tpy/a.

45. Buapl mpoBEpOK U MOJHOMOYUSI HHCIIEKTOpa TPY/Ia.

46. JlokyMeHTbI KaJJpOBOI'O JI€JIONPOU3BOJICTBA, MOAJIEKAIUE TPOBEPKE (JIOKYMEHTHI, HATMYUE KOTOPBIX
PsIMO MIPEeyCMOTPEeHO B TpynoBOM KoJieKce, M MHbIE TOKYMEHTHI).

47. AynuT cucTeMbl INIAaHUPOBAHUS TIEpCOHAa, Toa0opa, 00yueHHs U Pa3BUTHS IIEpPCOHAA.

48. AynuT MOTUBAIlMU TIEpCOHAIIA, CHCTEMbI CTUMYIIMPOBAHUS TPY/a.

Kpurepun popMupoBaHusi OLIEHOK 10 324€Ty C OLEHKOM

«Omauunoy (5 6annos) — oOy4aIOUINIiCS TEMOHCTPUPYET 3HAHUE BCEX Pa3/ieliOB M3y4yaeMOW TUCITUILIMHBIL:
coziepkaHne 0a30BBIX MOHATUH M (QyHIaMEHTAIBHBIX MPOOJIEM; yMEHHE H3JIaraTh MPOrpaMMHBIA MaTepHai C
JeMOHCTpalueil KOHKpPeTHbIX NHpuMepoB. CBOOOJHOE BIaJEHUE MaTEpUATIOM JOJDKHO XapaKTepHU30BaThCS
JIOTUYECKOW SICHOCTBKO M YETKMM BHJCHUEM IIyT€H IPUMEHEHHUs IOJYYEHHBIX 3HAHUW B IPAKTUYECKON
NesITeIbHOCTH, YMEHHUEM CBS3aTh MaTepHall C IPYTUMH OTPACISIMU 3HAHUS.

«Xopowoy (4 b6anna) — oOydarOMMICT AEMOHCTPUPYET 3HAHUS BCEX PA3/CIIOB M3y4aeMOU TUCIUTIIINHBI:
coJiep>kaHue 0a30BBIX MOHATHH M (PyHIaMEHTANbHBIX MpoOIeM; MpHoOpen HeoOXOIMMbIe YMEHHUSI U HaBBIKH,
OCBOMJI BOITPOCHI TIPAKTUYECKOTO MPUMEHEHHSI TTOJYYCHHBIX 3HAHWN, HE JOMYCTHI (PaKTHUECKUX OMIHMOOK MpH
OTBETE, JOCTAaTOYHO IIOCJIEOBAaTEIbHO M JIOTMYHO H3JIaraeT TEOpeTHUYECKUil Marepuan, JOoIycKas JHUIIb
HE3HAYUTENIbHBIC HAPYIIEHUS TOCIEIOBATEIBHOCTH W3JIOKEHHS W HEKOTOphIE HETOYHOCTH. TakuMm oOpa3zom
JaHHAasI OI[EHKa BBICTABIISIETCS 32 MPABWIBHBIN, HO HEJJOCTATOYHO TOTHBIN OTBET.

«Yooenemeopumenvroy (3 6anna) — 00y4arOMUIACS TEMOHCTPUPYET 3HAHUE OCHOBHBIX Pa3/IeiIOB MPOTPAMMBI
M3y4aeMoro Kypca: ero 0a30BbIX MOHATHH U (hyHIaMEeHTaNbHbIX pobaeM. OHaKO 3HaHUE OCHOBHBIX MpoOieM
Kypca HE TMOAKPEIUIIOTCS KOHKPETHBIMH NMPAaKTHYECKHUMH MPHUMEPAaMH, HE TOJHOCTHIO PACKphITa CYIIHOCTH
BOIPOCOB, OTBET HEJOCTATOYHO JIOTHYEH U HE BCErJa Mocie10BaTesIeH, JONYIIEHbI OINOKH U HETOYHOCTH.

«Heyoosnemsopumenvro» (0 6annos) — BBICTaBISIETCS B TOM clTydae, Korja 00yJaronuics 1eMOHCTPUPYET
(¢parMeHTapHble 3HAHUS OCHOBHBIX Ppa3/eNIOB IMPOrpaMMbl HM3y4aeMoOro Kypca: ero 0a3oBBIX MOHATUH U
byHIaMEHTAIBHBIX Tpo0JeM. Y »JK3aMeHyeMOro ci1a00 BBIpaXeHa CIIOCOOHOCTh K CaMOCTOSITEITLHOMY
AQHAJMTUYECKOMY MBIIUICHUIO, UMEIOTCS 3aTPYAHEHUS B M3JIOKEHUH MaTepualia, OTCYTCTBYIOT HEOOXOIUMBIE
YMEHUS U HABBIKH, TOMTYIIEHBI TPyObIe OIMMOKY 1 He3HAHUE TEPMHHOJIOTHH, OTKa3 OTBEYATh Ha IOTIOTHUTEILHBIE
BOIPOCHI, 3HAHUE KOTOPBIX HEOOXOAUMO IS MOTYUECHHUS TOJT0KHUTEIBHOM OIICHKH.

PacuerHo-rpadguyeckas padora
no qucuuniauHe « KaapoBblii KOHCAITHHI U AyAUT TPyAa»



BBEJAEHUE

PacuetHo-Tpaduueckas paboTa - 3TO CaMOCTOSITEIBHOE MCCIEJOBAHUE, KOTOPOE IMpEeIHA3HAUYEHO s
YCBOEHHUSI TEOPETUUECKOIO M MPAKTUYECKOTO0 MaTepraia 0 OCHOBHBIM T€MaM Kypca UM BBIIOJIHAETCS C LIENBIO
BbIPAOOTKHU HABBIKOB ITPAKTUYECKOI'O PELICHUs] Hanbosee TUIIMYHBIX 33/1au.

Hannasi pacueTHo-Tpaduueckass pabora mo aucuuruiiHe «KaapoBbIii KOHCAITHHT M ayauT TPyAa»
IIPEJCTaBIsAET COOON KOHEUHBIH MPOAYKT, [10JIy4yaeMblil B pe3ysbTaTe IAHUPOBAHUS U BBIIIOJHEHUS KOMILJIEKCA
Y4eOHBIX U HCCIIEIOBATEIbCKUX 3a/1aHUH.

Ilenp pacueTHO-rpauyeckol paboOThl — CHUCTEMAaTH3alMs U 3aKpEIUIEHUE TEOPEeTHYECKUX 3HAHUM U
pa3BUTHE MPAKTHUYECKHX HABBIKOB IO PELICHMIO 3a/a4y B 00JacTW yIpaBieHHs MEPCOHAIOM, BbIpabOTKa
HaBBIKOB aHAJIM3a CTATUCTUYECKUX U AHATUTHUYECKUX JAHHBIX M (HOPMyIUpOBaHMS BBIBOAOB I10 OJYyYEHHBIM
pe3ynbTaTam.

3agauaMu pacueTHO-Tpauueckoi paboThl ABISIOTCA:

— pa3BUTHE HABBIKOB CAMOCTOSITENILHOW pabOTHl B OOJACTH PELICHHS MPAKTUYECKHX 337134 [0 aHAIU3Y
PBIHKA TpyJa U TPYJAOBBIX PECYPCOB;

— moAdOp M CHCTEMAaTH3alMsl TEOPETUUYECKOTr0 MaTepuaia, SIBISIIOIIErocs OCHOBOM JJii  pEelIeHUs
IPAKTUYECKOM  3aJaud, pa3BUTHUE HABBIKOB CaMOCTOATENIbHOW paboThl ¢ y4eOHOW M METOAMYECKOH
JIUTEpaTypoi;

— IIPOBEJIEHUE PACUETOB TEXHUKO-D)KOHOMHUYECKMX IIOKAa3aTeJIed I10 MCXOJHBIM JaHHBIM U aHaJIN3
MOJYYCHHBIX 3HAYEHUI;

— (opMyIMpPOBAHKE BBIBOIOB IO MOJTYYEHHBIM PE3YJIbTaTaM.

[IpoBenenue ananm3a AEATEIBHOCTH TPYAOBBIX PECYPCOB M JeMOrpaduyecKux IMoka3aTeliell pernoHa B
paMKax BBIITOJIHEHHSI pacyeTHO-rpauyeckoi paboThl MO3BOJIUT:

- 3aKpeNUTh U YIIIYOUTh 3HaHUS O AeMorpaduyecKux mnpoueccax;

- IPAaKTUYECKH I10KA3aTh YMEHHE [10JIb30BAThCSI METOAAMU U IPUEMAaMU aHAJIN3a;

- IpPaBUJIBHO PACUUTHIBATH U OLEHUBATh IOKA3aTEJIM, aHAJIU3UPOBATh U IMPOTHO3UPOBATH TPYAOBbIE
pecypcesl, AeMorpaduyeckue mpouecchl 1 0POpMIISATh AaHATUTUYECKUE TaOJIUIBL.

Brmonnenue pacderHo-rpaduieckoil paboThl MPOBOIUTCS CTYACHTOM IO KOHKPETHOMY BapHaHTY
3a/laHusl.

1. HOPSAJIOK BBIITOJHEHUA U 3AIIUTHI PACUETHO-TPA®UYECKOM PABOTHI,
OPOPMJIEHHUE U COAEPKXAHHUE

1.1. CTpykTypa H coaep:kaHue pacieTHO-rpagu4ecKoil padoTbl

Crpykrypa PT'P BritouaeT B cebst ciieyronum o0si3aTeIbHbIe KOMITOHEHTHI:

TUTYIBHBIN JTUCT

Conepxanne PT'P

Beenenue (2-3)

Paznen 1. (teopetndeckuii) o BeiOpanHoi Teme (7-10);

Paznen II. (ananutmyeckuii): aHaiau3 JAEATEIBHOCTH KOHKPETHOM OpraHu3alMy, ayAauT IepcoHaja
(ucxons u3 BHIOPAHHOM TEMbl) HA MPUMEPE KOHKPETHOMN opraHu3anuu, 0000LIeHIE OTyYEeHHBIX PE3YIbTaTOB,
BBISIBJICHUE MTPEUMYILECTB U HEOCTaTKOB B paMKax BrIOpaHHOU Tembl PI'P (7-10);

6. Pazgen III. (pexkoMeHIATEBHBIN): TPEATIOKEHHS TI0 COBEPIICHCTBOBAHUIO YITPABJICHHUS ITEPCOHATIOM B
COOTBETCTBUM C BbIOpaHHOH Temoil PI'P u mepcrnekTuBHBIE ynydllIeHUs, MOCIE BHEAPEHHs pa3paOOTaHHBIX
pexomenmaruii (7-10).

7. 3akmouenue (1-2)

8. Criucok MCTOYHHMKOB ¥ JIUTEPATyphl — HE MeHee |15 HauMEeHOBaHW, MUHUMYM 3 Hay4YHBIE CTATHH IO
uccieayemMon npoodieme.

9. pwroxxeHus

AR

O6wem PI'P nomxken coctaBnsate 25-30 crpanuir 6e3 yuera npuioxeHuit (kerib 14, mpudt Times New
Roman, mexxcTpounslii uaTepsan 1,5).

Crpykrypa BBeieHusi. BBenenue cocranisiercs rnocie noAroToBKU Bcel paboThI B LIETIOM.

1) AKTyaJIbHOCTb TEMBI.

2) XapakTepuCTHKa CTENEeHH MPOpabOTaHHOCTH TEMbI B JIMTEPATYPHBIX HCTOYHHMKAX (MOHOTrpadusx,
KYPHAIIbHBIX U Ta3€THBIX CTaThsIX, MaTepHuaaax KOH(EPSHIIUH U T.I1.).



3) Lens PT'P.
3) Ilepeuncnenne oCHOBHBIX 3a1a4 (3-4), pelieHre KOTOPbIX HalpaBJIeHO HAa JOCTUKEHUE TIOCTABICHHON
LEJIH.

CTpykTypa mnepBoro pasjeja (TeOpeTMYeCKOro) — JUisl BCEX BAapUaHTOB MOXXET ObITh IPHUMEPHO
OJIMHAKOBOH, OJHAKO aJanTUpOBaHa C y4YETOM OCOOCHHOCTEH KOHKPETHOW Tembl. OH JIOMKEH coaepkKarb
TEOPETUYECKHE ACMEKThl MCCIEeI0BAHUS BbIOpaHHOW TeMbl. B yacTHOCTH, HEOOXOAMMO PACKPBITh CYLIHOCTb
KaJpOBOTO ayJHTa, €ro 1eJb, 3a1a4H (MCXO0/s U3 BRIOPaHHOU TEeMbI U COOTBETCTBEHHO O0BEKTa ayHTa).

Crenyer mpeIcTaBUTh TEXHOJIOIHMIO KaJpPOBOIO ayIuTa HEMOCPEACTBEHHO B PaMKax BBHIOPAHHOM TEMBI.
IlenecoobOpa3Ho garth MOAPOOHBIN TepedeHh WH(GOPMAIMOHHOTO OOCCICUCHHS, BKIOYas HOPMATHUBHBIC
HCTOYHHUKH, a TAK)KE IEPEeUCHb BHYTPEHHHUX JOKYMEHTOB IIPEIIPUATHUS U KPATKO UX OXapakTepu3oBath. [Ipumep
CTPYKTYpHI niepBoro pazzaena PI'P npencrasien Hibke 11 TeMbl «AyAUT 00ydeHUs MepcoHala npeanpusaTis (Ha
npumepe OO0 «MSATKHE UTPYIIKH» )»:

1 Teopernueckne OCHOBBI ayiUTa OOYUECHHUS IEPCOHANA PEAIPUSATHS

1.1 CymHocTs, 11eMb, 3a/1a4i 1 MUCCHSL ayiuTa 0Oy4eHHs IepcoHalia npeanpusITus

1.2 TexHonorus ayauta 00y4eHus IepcoHaNa IpeanpUsSTHS

1.3 UndopmannonHoe obecrieueHue ayiuta 00ydeHus nepcoHalia npearnpusTus

CrpykTypa BTOpOro pasjena (aHAJIMTHYECKOIr0) — JUId BCEX BApHUAHTOB OJHOTHUIIHA C YYETOM
0COOEHHOCTEM KOHKPETHOH TEMBbl U COAEPKUT TPHU MOApa3zesa, B KOTOPbIX MOATAIIHO, COOII0Aas TEXHOJIOTUIO
KaJpOBOTO ayJHTa, IPOBOAMUTCS ayAHUT IIEPCOHANIA B PaMKaxX BHIOPAHHOMN TeMbI HA KOHKPETHOM TPEATIPHUITHH.

Hwmwxe mnpuBeaeH npumep CTPYKTypbl BTOpPOro pasjena aias TeMbl: Ayaur oOydyeHMs HepcoHasa
npennpusaTus (Ha npuMmepe OO0 «MsIrkue UTrpyIIKU»):

2 Aynut 06ydenus nepcoHasia OOO «Msrkue UrpymKu»

2.1 Obuas xapakTepucTUKa NpeAnpUsTUs

2.2 Aynut o0y4yeHus nepcoHana mpenpusITus

2.3 AyauTOpCKOE 3aKII0YeHUE

CrpykTypa Tperbero pasjaeina (peKoMeHAaTeJIbHOr0) — /Uil BCEX BAPUAHTOB OJHOTUIIHA C YYETOM
ocoOeHHOCTeH KOHKpeTHOM Tembl. llenp naHHOro pasnena pa3paboTaTh KOHKPETHBIE MEPONPHUSATHS IO
COBEpIICHCTBOBAHUIO YIPABJIEHUS IEPCOHAIIOM B paMKaXx BbIOpaHHOM TeMbl PI'P u1st ycTpaneHus BbIsIBIEHHBIX
3aMe4aHull, MOJY4YEeHHBIX B pe3ylbTaTe MpoBeAeHHOro ayaura. llenecoobpa3Ho HaumHaTh JAHHBIA paszen ¢
nH(pOpMaInU, CoIepKAIICHCs B UTOTOBOM YacTU pa3pabOTaHHOTO ayJUTOPCKOro 3akitoueHus (1. 2.3).

Hwmwxke npuBeneH mnpumep CTPYKTyphl TPETbEro pasfena s TeMbl: AyAUT oOydeHHUs MepcoHasa
npennpusaTus (Ha npuMepe OO0 «MsIrkre UTPYIIKU»):

3 PexomeHjaMu o coBepIIeHCTBOBaHHIO 00ydeHus nepconana OO0 «Msrkue urpymkm»

3akuri0ueHue. 37ech TOKHBI OBITh KPATKO M YETKO C(OPMYITHPOBAHBI BaXKHENIIINE BHIBOJIBL, TOJTyYE€HHbIE
B pe3yJibTaTe MPOBEICHHOIO KaJpOBOro ayAuTa U pazpaboTaHHbIE PEKOMEHJAMKU. BBIBOABI U MpenIoKeHus,
IPEJICTaBICHHbIE 110 IYHKTAaM B MOCJIEI0BATEIBHOCTH BONPOCOB (MOAPA3/eIOB) MPAKTUYECKON YaCTH, JTOJIKHBI
HOCUTb KOHKPETHBIN XapaKTep U UCXOINUTh U3 PEATBHBIX BO3MOKHOCTEH.

CrpyKTypa 3aKIH04YEHHUS:

1) OneHka noJHOTHI PEeUIeHUs] TOCTABJIEHHBIX 33Ja4 U CTETIEHU JOCTUKEHHUS LIETH.

2) XapaKkTepucTuKa AeSITEIbHOCTH KOHKPETHON OpraHU3aliu

3) Pe3ynbTaThl IPOBEAEHHOIO KaJPOBOrO ayJuTa, COOJ0as €r0 TEXHOIOTHIO.

4) IlepeueHb peKOMEHAIMI 110 COBEPUICHCTBOBAHUIO YIPABJICHHUS IIEPCOHATIOM C YU€TOM OCOOEHHOCTEH
KOHKpeTHOU TeMbl PI'P.

1.2. OcHOBHBIE 3TANbI BbINOJHEHUS pacyeTHO-Tpaguyeckoi padoTsl

Pacuetno-rpaduueckas paboTa MOKHA BBIMOJTHATHCS B COOTBETCTBUM C YCTAaHOBJICHHBIM T'padUKOM
(YTOUHUTBH y IpenoaaBaTes).

OcCHOBHBIE 3TaIbl BHITIOJIHEHHS pacyeTHO-TpaduuecKoi paboThI:

1. COop, cucreMaTu3alus U U3y4eHUE MaTepualia 1o BapuaHTy.

2. O0o01eHne 1 aHaTN3 MPAKTHYECKUX JTAHHBIX.

4. ®opmupoBaHue TAOIUI] K PUCYHKOB.

5. Hammcanue BBIBOJOB.



6. ®opMHpoOBaHUE CITHUCKA UCTIOJIb30BAaHHOM JIUTEPATYPHI.

7. Odopmienue paboOThI U peICTaBlIeHUE ee Ha Kadeapy.

B npotuiecce BbinoiaHeHHs pacueTHO-Tpagrueckoit paboThl JOMYCKAIOTCS KOHCYIBTALUN Y MPENoaBaTeNs
Ha IPAaKTHUYECKUX 3aHATHSIX.

BrinonHeHne OCHOBHBIX JTAlOB KOHTPOJIUPYETCS MPENnojaBaTeieM M yYUTHIBAECTCS MPU MPOBEACHUU

NPOMEXKYTOUHBIX aTTECTalMi MO AWCHMIUIMHE M TIPH OIEHKE pacueTHO-rpaduueckoil paboTel. B ciydae
oopmieHus paboThl B COOTBETCTBUH C TPEOOBAHUAMHM CTYACHT 3aIlUIIAET PaboTy.

1.3. IIpaBuia opopmiieHus1 pacueTHO-TpaguIecKoi padoThl

1. O0mue TpedGoBaHUsA

Texunueckoe opopmienue PI'P 10mKHO COOTBETCTBOBATH MPUHSATHIM CTaHAapTaM 0(OPMIICHHS HAY9IHBIX
HCCIIEI0BAHMIAZ.

PI'P maumHaeTcsi ¢ TUTYIBHOTO JIUCTA, KOTOPBIH O0(QOPMIISETCS TIO0 ONMpPEeICHHBIM TpaBmwiaMm (mpui. 1).
HeoOxonumMo oOpaTuTh BHUMaHUE — TUTYJIBHBIHN JIUCT HE HYMEpPYeTCs.

Bropas crpanumna PI'P - conepskanne. O6pazerr opopMiieHHs COep KaHUS MTPEICTABIICH B MPUIL. 2.

Texct PI'P Habupaerca komnbioTepHbIM criocodoMm — peaaktop MS WORD, mpudt Times New Roman
pasmepom 14 gepe3 1,5 uHTEpBaIa Ha OJTHOW CTOPOHE CTAaHAAPTHOM Oenoit Oymaru popmara A4 (210x297 mm).
A63aunsiii orctyn 1,0. [Tosis TekcToBOM YacTH 1McTa (CTPaHULIBI) TOJIKHBI UMETh CIIEIYIOLINE Pa3Mephl: CBEPXY
oTcTyn oT kpas - 20 MM, cau3y - 20 MM, ciesa - 30 MM, cipaBa - 15 Mmm.

Paznenst mpunsato HymepoBarh apaOckumu mudpamu. Cnoa «COJEPXAHUE», «BBEJEHUE»,
«PA3SIEJT 1», «PA3IEJI 2», «PA3JIEJI 3», «3AKIIIOUEHUE», «CIIMCOK WMCTOYHHUKOB U
JIMTEPATYPBI», «I[TPUJIOXXEHMS» numyrcs mo LEeHTpy 3arjaBHbIMHM KUPHBIMU OykBamH (HE KypcuB!),
mpudt Times New Roman pasmepom 14 mit., 6e3 oTcTyna.

Paccrosinne Mexnay Ha3BaHHEM pa3/eloB U MOCIEAYIOLIUM TEKCTOM OTHAEISIOTCS MHTEPBAJIOM (OJHOU
nycToi cTpokoit). TouKy B KOHIIE 3aroj0BKa HE CTaBsT.

[TonuepkuBaTh 3ar0JI0BKH U IEPEHOCUTH CJIOBA B 3aT0JIOBKE HE JIOMYCKAEeTCsl.

KoanuectBo crpanun. O6muii o6bem PI'P nomxen 6b1Th B penenax 20-25 crpanui 6e3 NpUiIoKeHUH U
30-35 cTpaHuIl ¢ TPUITOKEHUSIMH, JPYTUMH O(POPMHUTEITHCKIUMHU JIUCTAMH (THTYJIBHBIM, COIEPKaHUEM).

BaxHo mnposiBUTH HEoO0X0AMMYIO TpeOOoBaTeNbHOCTh B 0TOOpe (pakTHyeckoro marepuana, ero
CUCTEMAaTH3alllM, HE JO0MYyCKaTh IOBTOPOB, YBJIEUYEHUS ONMHUCAHUEM (DAKTOJIOTUH, a TAaKXKEe U3JI0KEHUS TO3ULINU
aBTOpa OT IIEPBOIO JIMIIA.

N3noxxeHre aBTOPCKOM MO3UIIMU MPEATOIaraeT UCIoJib30BaHue Oe31MuHbIX 000poToB: «lIpeacraBnsercs,
4T0...»; «/ccienoBanyue NpuBOAUT K BBIBOAY...», «CaMOCTOSTEIbHOE U3yUEHUE MTOKA3BIBAET...», «[loydueHHbIE
B XOJ/I€ MCCIIEZIOBAHUS JIaHHbIE CBUAETEIbCTBYIOT...» U T.A. TeM He MeHee, He ClIeyeT YBIEKaTbCsa (ppa3zamu
MoI00HOTO poja.

Hu B xoeil mepe He nomyckaroTcest (ppasbl OT NEPBOTO JIMIA EAMHCTBEHHOT O uncia: «Sl...»; «MHe...».

ITocne 3aBepmienust Hamucanus PI'P HeoOXoauMO THIATEIBHO BBIBEPUTH TEKCT, TOYHOCTH IHP,
HCIOJIb3YEMBIX IIUTAT, yCTPAHUTh ONEYATKHU.

2. TpeOoBanusi kK HyMepauuu crpanuny PI'P

Hywmepanus cTpanull HaunHaeTCs ¢ TUTYJIBHOTO JIMCTA (TIEPBBIN JIUCT HE HyMepyeTcs).

Crpanunsl PI'P HeoOxoaumo HymepoBaTh apaOCKuMHU LuppaMu, coOiaroaas CKBO3ZHYIO HyMEpaIuio 10
BceMy TekcTy. HoMep cTaBUTCS 1O LEHTPY BBEpXY CTpaHMIIbI O€3 TOYKM B KOHIE. Pa3nenbl HymepyroTcs
apabckuMHu g pamu.

Kaxnpiit ctpykrypHslid 31emMeHT PI'P nomkeH HaunHATHCS C HOBOW CTPaHUIIBL.

3. TpedooBanusi kK 0poOpMIICHUIO WILTTIOCTPALUIA

2TOCT P 7.0.100-2018. CUBU/I. Bubnuorpaduueckas 3amuck. bubmuorpapudeckoe onucanue. Oomume
TpeOOBaHMS M MTPABUIIA COCTABICHHS
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[Ipu ucronp30BaHUM B TEKCTE WLTIOCTPATHBHOIO MaTepuaJia (K KOTOPOMY OTHOCSTCS PUCYHKH, CXEMBI,
YEPTEKHU, JUATPAMMBI U T.11.) HEOOXOAUMO COOTIOATh CIEIYIONNE OCHOBHBIC TPEOOBAHMS:

- KaXJ1asi WUIIOCTPaLUs JOJKHA COOTBETCTBOBATh TeKCTy PI'P;

- BCE MJUTIOCTPALIMU JOJDKHBI UMETh IIPOHYMEPOBAHBI (32 UCKIIOYEHUEM TEX CIIydaeB, KOTAa TaHHBIN BU
WUTIOCTPATUBHOIO MaTepuala MpeACTaBlieH B €IMHCTBEHHOM YHCIIE€) U UMETh CIIEAYIOMUN B/, IPUBEACHHbBIN
Ha puc. 1.;

- KaXJas WUTIOCTPalus JOJDKHA ObITh CHaOXeHa MOJPUCYHOUHOW MOJAMUCHIO, BKIIOYAromiel B ceds: 1)
HAaUMEHOBAHME WJUIIOCTPATUBHOIO MaTrepuaia (PUCYHOK, AMarpaMMa U T.I.); 2) TOPSAKOBBIA HOMEp
wuroctTpanun (apadbckumu mudpamu 6e3 3HaKa Ne); 3) aKCIUTHKAIHIO (TEKCT, MOSCHSIOMUN OT/ICbHbBIC ACTATN
wutroctpanun). [lonpucynounas moanuck BeimonHseTcs: mpudt Times New Roman pasmepom 12 nit. uepes 1
MHTEpBaJl, a03alHBIA OTCTYI OTCYTCTBYET, PACIIONIOKEHHUE «I10 LIEHTPY.

Oo0pa3zen opopmiieHHs1 PUCYHKA

O Bo:MoOKHOCTE IPHHOCHTE IOIBIY
odmecTEY

B Bo:MOKHOCTE TBOPTISCKH PAadoTaTe

14%

29% 7% O Bo3MOKHOCTE PYKOBOINTE
KOJLTeKTHEOM

0O Bo:MOMXKHOCTE peadH3alHHe B JAHHON

7% oomacTH

B Bo:MoXHOCTE MIHPOKOTO OOIIeHHH ©

11%
TEOIEMH

18% =

149, _
14% 0 Bo:zmoXHOCTE CIy:# e0Horo pocTa

B Bo:imMoxHOCTE padoTel §e3 ymepda
1A 3O0POBEA

Puc. 1. [IpuBnekaTensHOCTh MPO(ECCHOHATBHON AEITETHHOCTH

[Tpu ucnosib3oBanuu TadaUI B X01¢ Hanrcanus PI'P HeoOxonuMo cobimo1aTh clieayronie TpedoBaHus K
ux opopMIICHUIO:

- HaJl JICBBIM BEPXHUM YIJIOM TaOJIMIBI TIOMEIIAIOT HAAMUCh Tabauya... ¢ yKa3aHUEM HOMepa TaOJHUIIbI
(manpumep, Tabauya 1) 6e3 3nauka Ne mepes indpoii U TOUKH Mocie Hee (BbIAETSETCs KypCHUBOM); depes Aeduc
YKa3bIBalOT 3arojIOBOK TaOIMIIbI (OTpa)KaloLUil ee colepKaHue) M MUIITYT ¢ IPONUCHOW OYKBBI O€3 TOUKH Ha
KOHIIE (BbIIEJNEHUE TOIY)XUpHOE), BbINONHIOTCA wpuptom Times New Roman pasmepom 12 1,
MEXTYCTPOUHBII UHTEpBAI 1;

- €CJIM B TEKCTE TOJILKO OJiHA TalJHIla, €€ He HyMEpYIOT, CJIOBO «TaOJauIla» He MUIIYT U paclojiararT B
tekcte PI'P (T.e. He BEIHOCAT B IPUIIOKEHNUE);

- B Cllyyae nepeHoca TalOaMIbl Ha CIeIYIONYI0 CTPaHMIly, HeOOXOIMMO IPOHYMEpOBaTh rpadbl TaOIUIIbI
U MOBTOPUTh MX HYMEpALMIO Ha CIEAYIOUIeH cTpaHulle, MOMECTHB HajJ Hel cioBa «lIpomomkenue Tabm.» c
yKa3aHHeM ee HOMepa; IIPH 3TOM YKa3bIBaTh 3arojIOBOK TaOJIMIIbI HE HY)KHO;

- TaONUIBl (CXEMBI, PUCYHKH, I'paUKH, AUarpaMMbl U 11p.) BeIIodHA0TCS mpudrom Times New Roman
pazMepoM 12 1T, MeXAYyCTpOUHbIN UHTEpBA 1.

Oo0pa3zen opopmiieHHs1 TAGTUIIBI

Tabmuua 1 CtpykTypa nepcoHasnia opraHu3aluu

[Tokasarenb 2020 r. 2021 r. 2022 1.
[epconai, Bcero 300 400 500
B TOM YHCJIE:
1.PykoBonuTenn 50 60 70
2. CenmaancTel 100 120 140
3. Paboune 150 220 290

4. TpeGoBanust kK 0(popMIICHHIO (POPMY.JI

MaremaTHueckue BbIpaXeHUs (¢hopmynst) NOTKHBI UMETh B pabOTe aKKypaTHYIO, YETKYIO U THIATEIbHO
BBITIOJTHEHHYO 3anuch. @opmysisl (eciau ux 6osee oHOoI) HyMepyroT apabckumu nmudpamu. Homep ykaspiBaroT
C MpaBoOi CTOPOHBI JIUCTA HA YPOBHE (POPMYJIIBI B KPYIJIBIX CKOOKax, Harnpumep: (1).



[TosicHeHne 3HAYCHMI KaXXJIOTO CHMBOJIA U YHCJIOBOTO KOA((UIMEHTa CIIEAYET NMPUBOJUTH B TOH JKe
MOCJIeIOBATENbHOCTH, YTO W B (popMylie, MpH MEPBOM MX HCIIOJIB30BAaHUM, HAYMHAs CO CIIOBa «rae» 0e3
nBoetouws. [Ipu 3anMcTBOBaHUM (hOPMYIT U3 PA3IMIHBIX HCTOYHHKOB CIIEYET MPOBEPHUTH, YTOOBI OTMHAKOBBIMH
CHUMBOJIAMU HE 00O3HAYAJIMCh MO TEKCTy pas3Hble mapameTpsl. HemomycTuMo B ogHOW (opMyle CMEUIMBaTh
JATUHCKUE U PYCCKUE OYKBBI. B ecATHUHBIX IpoOSX ynoTpeOsieTcs: TOJIBKO 3amsTast, Ho He Touka: 0,35.

Oopa3sen opopmiienus popmya

E=2, (1)

rae E — sxoHoMuueckas 3¢¢deKTUBHOCTD, 10JIM; D — 3KOHOMHS WM NpuObUIb, py0.; 3 — 3aTpaThl Ha
CO3/1aHuE YIKOHOMUH, PYO.

5. TpeGoBanus kK 0)OPMJICHUIO CCHLJIOK

[Tpu nanucannu PI'P HeoOX0oauMOo 1aBaTh CCHUIKH Ha aBTOPOB U HCTOYHUKH, OTKY/A B3SITHI TEOPETUICCKHE
MOJIOXKEHHUS, BBIBOJIBI IPYTHX HCCienoBareneil, pakTH4eckuii Mateprall, KOHKPETHbIE CBEeIEHUs, IU(PPOBLIE U
npyrue nanabie. Bo Beex ciydasx TpedyeTcs ohopMIIeHUE COOTBETCTBYIONIUX IMOACTPOYHBIX CCBHIIOK.

[Ipu odopmieHNN MOACTPOUHBIX CCHLIOK B CIEAYET 3HATh, YTO:

- CCBUTKH HA JIUTEPATyPy U APYTUe HCTOYHHUKH JTOJKHBI OBITH €TUHOOOPA3HBIMU 110 BCEMY TEKCTY PabOTHI;

- TOYHOE Ha3BaHWE KHHUI B CCBUIKE JTA€TCs HE MO O0JIOKKE, a MO BBIXOJHBIM JIaHHBIM, YKa3aHHBIM Ha
000pOTe TUTYABHOTO JUCTa WM HA TMOCIEAHEH CTpaHMIIE KHUTH M BKIIOYAIONIUM Ha3BaHUE TOpoja,
M3JaTeIbCTBA, TOJ U3aHUs, KOJMYECTBO CTPAHMIL JIMOO CTPAHUIIBI, HA KOTOpBIE cchutaeTcs aBTop PI'P;

- TOJCTPOYHBIE CCBUIKM OTHENSIOTCS OT OCHOBHOIO TEKCTa CIUIOIIHOM YepTOl M Ie4aTaroTcs
08eHAOUamMbIM WPUDMOM YEPE3 0OUHAPHBLIL UHMEPBAT,

- CCBUIKY BBICTaBJISIOTCS] aBTOMATUUECKH, HyMEpaIus CChUIOK BEIETCS Ha KaXK0M CTpaHUIIbI (HAYNHACTCS
C TICPBOM);

- 3HaK CChUIKH, €CJIM IPUMEUYAHHE OTHOCUTCS K OTJEIbHOMY CJIOBY, JOJDKEH CTOATh HEMOCPEACTBEHHO HAJl
STUM CJIOBOM, €CJIH K€ OHO OTHOCHUTCS K MPEUIOKEHUIO (MU TPYIINE MPEJI0KEHHUI), TO - B KOHIIC,

- 0 OTHONIICHWIO K 3HAaKaM TMPENHUHAHUS 3HAK CCBUIKH CTaBUTCS Tepe] HUMHU (32 HCKIIOYCHHEM
BOIIPOCUTENHHOTO M BOCKIUIATEIbHOTO 3HAKOB M MHOTOTOYHS).

O6pa3zer opopmiteHUs CCHUTOK MpuBeieH B [Ipunoxkennn 3.

O6pazen opopmieHus nuTaT npeactasieH B [Ipunoxenuu 4.

6. TpeGoBanust K 0P OPMJICHHIO CITUCKA HCTOYHUKOB M JINTEPaTypPbl

JlaHHBIE JUISI COCTABJICHUS CIHMCKA HMCTOYHUKOB W JIMTEPATypbl COOMPAIOT HA BCEM MPOTSIKEHUU
Harucanusi PT'P. J{iist aTor0, BriepBbIe CTaTKUBAsCh C MyOJIMKAIIMEH TI0 TEME HCCIIeIOBAHHUS, COCTABIISIFOT (JTydIIie
Ha OT/JEJIbHOM KapTouKe) ee MojaHoe 6ubanorpaduueckoe onucanue, NpeicTaBlIeHHOE, KaK IPaBUII0, HA BTOPOH
crpanuue kHuru. O0pasen opopmiIeHHs ClMCKa HCTOYHUKOB U JIUTEpaTyphl IpeacTasieH B [Tpunoxenun 5.

B crniucke uCTOYHMKOB M TUTEPATyphl (haMUIINil aBTOPOB (€ciu aBTOPOB 0OJIbLIE OAHOTO, IPUHUMAETCS BO
BHUMaHMe (haMuiIMs MEpBOTO aBTOpA) WJIM 3arjlaBUil MpousBelleHHH pacronaraioT mo aindaBuTy. PaboTb
aBTOPOB-OAHO(DAMUIIBIIEB CTABATCS MO alIPaBUTY UX WHUIMAIIOB.

TouHoe Ha3zBaHME KHUT JaeTcsi HE MO OOJIOKKE, a MO BBIXOAHBIM JAHHBIM, YKa3aHHBIM Ha 000poTe
TUTYJIBHOTO JIUCTA WM Ha MOCJEIHEeN CTpaHuIle KHUTU U BKIIIOYAIOUIUM Ha3BaHUE ropoJia, U3/1aTelbCTBa, ol
U3/1aHus, KOJIMYECTBO CTPAHULL.

[Tocne 3arnaBusi KHUTH 00s3aTeIbHBI BHIXOJHBIE JaHHBIE: MECTO M3/IaHUs, U3/1aTeNbCTBO, IO U3AAHMUS.
JlomyckaeTcsi COKpalieHne TOJIbKO cienyromux ropoaos: Mocksa (M), Cankt-IletepOypr (CII6), PocToB-Ha-
Hony (Poctos uv/]1).

HaumeHnoBaHue n3aTenbCTBa NMPUBOJAAT B UMEHUTEIBHOM Majie’ke B COKpalieHHoi (opme. Hampumep:
[Homutrepa, U3n-so BI'TY um. B.I'. IllyxoBa u T1.1.

Ilepen HazBaHMEM H34aTEIbCTBA CTABUTCSA YCJIOBHBIM pa3/leiIMTENbHBIM 3HAaK — JABOETOYHE, a IIOCHE
Ha3BaHMsI M3JIATENIbCTBA — 3alATas M yKasbIiBaeTcs roja uzgaHus. CiloBO «roj» WM OyKBa «I» HE IMUIIYTCS.
Hanpumep: M.: Hayka, 2020.

7. TpeGoBanus kK 0pOPMIICHUIO PHUIOKEHUH



Bce npuitoxkeHust moMemaroTces nocie Clucka HCTOYHUKOB U JINTEPATYpPhl, OTAEISAIOTCS OT HETO CTpaHULIEN
¢ Haanuceo «lIpmnoxenus». Ha 310l cTpaHuile HOMEP CTpaHMIBI HE CTaBUTCA. Yalle BCErO IPUIOKEHUS
pacrosararoT B MOPSIKE MOABJICHUA HA HUX cChUIOK B Tekcte PI'P. Kaxknoe mpuinoxkeHne HauMHaeTcs ¢ HOBOM
CTpaHHMILIbI, HyMepyeTcs (6e3 3Haka Ne), BeIAeTsIeTCsS KYpCUBOM U MMEET CBOM TEeMaTHUECKHUI 3arojI0BOK.

Oo6pa3zen opopMiIeHHUST IPUITOKEHUSA

Ipunooicenue 1

Pacnpenenenue nokasaredeii .... B OO0 «Bocrok»

1.4. 3ammTa pacueTHo-rpadpuyeckoii padoThl

[Tocne nanucanus PI'P cnaercsa Ha npoBepky npenojaasareinto. Eciau npenogaBareinb N0 UTOraM IPOBEPKU
BBICKa3bIBAaCT OIPE/ICICHHBIC 3aMeuaHusi, 00yJaromeMy HeoOXOIMMO WX HCIPABUTh U CAATh HA NPOBEPKY
ITOBTOPHO.

Kak Tombko mperomaBatenb CTaBUT MOMETKY O nomycke PI'P k 3amute, oOydaromeMy HE0OXO0IUMO
MIOATOTOBUTHCS K €€ 3allUTe.

[Ipouenypa 3amUTHl 3aKIOYAETCA B KPAaTKOM H3JI0KEHMM Marepuana, mnpencrasieHHoro B PI'P. Ilpu
U3II0KEHUU MaTepHhalla HeoOXOJWMO HCIONIb30BaTh MOJATOTOBICHHYIO MPE3EHTAIMI0, B KOTOPOH TE3HCHO,
JIOTUYHO U [10CJIEJOBATEIBHO OTPaXE€Hbl OCHOBHBIE BBIBO/IbI, IIOJyUYEHHBIE B X0/I€ HccienoBaHus. OnTuMaibHOe
KOJIMYECTBO ClIaii1oB B mipe3enTanuu 10-15.

Kpurepun ouenxku PI'P.

Kpumepuu oyenxu cooepocanus pabomul.

1. 'myOGuHa pacKpbITHs TEMBI, COOTBETCTBHE COJIEPKaHUs pabOThI 3asIBICHHON TeMe, CHOpMYITHMPOBAHHBIM
LENU 1 3a]1a9aM

2. COOTBETCTBHE 3ar0JIOBKOB Pa3ieiioB TEMe

3. CooTBETCTBUE COJIEPKAHUS PA3EIIOB UX HA3BAHUIO

4. Hanuuue aHanmu3a JAaHHBIX, UCCIIEOBAHUS IO TeMeE, MpaKTUYecKue pa3paboTKu (B 3aBUCUMOCTU OT
TEMBI)

Kpumepuu oyenxu ogpopmnenus pabomoi:

1. CTpykTypa u coJep:kaHle BBEICHUS

2. CooTBeTCTBHE TEKCTA PA0OTHl HAYYHOMY CTHJIIO U3JI0XKEHHUs MaTeprasa

3. Haimume BBIBOJIOB 1O pa3leinaM W OTpPaK€HHE B HUX OCHOBHBIX PE3yJbTATOB ITPEICTABICHHOTO B
paszene ucciea0BaHus

4. KauecTBO CIUCKa MCTOYHUKOB W JIUTEPATYpHl (NMPaBUIBHOCTh O(OPMIICHHUSI CITUCKAa MCTOYHUKOB U
JUTEpaTyphl; MOJHOTa 00bEMa, COOTBETCTBUE BHIOPAHHOM Teme, HOBHM3HA MCTOYHUKOB, UX pa3HOOOpasue Io
BUJAM — 3aKOHOJATeNbHbIE M HOPMATHBHBIC aKThl, ydeOHBbIE H3HaHUs, MOHOTpaduu, COOPHUKH CTaTeH,
MEePUOINKA)

5. KadecTBO cCBUIOK (HalIMuue CCHUIOK, MPaBHWIIBHOCTh UX O(OpPMIIEHUS, MPaBUIBHOCTh O(POPMIICHUS
IIATAT)

6. Cobutoienne oo0bema paboThl

7. CooTBeTcTBHE O(hOPMIIEHHUS TAOIHUI M PUCYHKOB YCTAHOBJICHHBIM TPEOOBAHUAM

8. Opdorpadus (Hanmmune opdorpaduueckux U CHHTAKCUUECKUX OmMOoK Oosee yem 3-x Ha 1 crpanule
SBIISICTCS OCHOBAHMUEM JIJISl CHUKEHHUS OLIEHKH )

Kpumepuu oyenxu nybauunoi sauumol:

1. KauectBO mokiana (coOuro/ieHHE perjiaMeHTa, Haluyhe CTPYKTYpPbI JOKJIAAa, CTEHNEeHb PACKPBITUS
OCHOBHBIX BBIBOJIOB W TIOJIOKEHUH pa0OTBI, MX COOTBETCTBHE IEIM W 3aJadaM, TNPEAMETy U OOBEKTYy
HCCIIETOBAHMS)

2. ApryMeHTHpPOBAaHHOCTb, JAKOHWYHAS TJTyOMHA U TOYHOCTH OTBETOB Ha BOTIPOCHI

3. CBoOoiHOE Bia/IeHNE TEKCTOM J0KIaa

4. CB0oOOTHOE BJIQ/ICHHE MAaTEPUAJIOM MPU OTBETE HA BOIIPOCHI

HononnumenvHulii kpumeputi — COOI0JICHUE TpaduKa BHITIOTHEHUS paOOTHI.

Obwue yxasanus:

- NpU HAJUYUHU CYIIECTBEHHBIX OTKJIOHEHHWH NO JBYM U Oojiee KPUTEPHSIM OLICHKH COJEpXKaHUS U
oopMIIeHNST HAYYHBI PYKOBOIUTEIh HE JOMYCKaeT paboTy K 3alluTe.

2. BAPUAHTDI 3AJTJAHUUA JIJISI PACYETHO-TPA®UUYECKUX PABOT



Bapuanm PI'P evioupaemca no nopaokogomy HoOMepy CHYOEHma 6 CRUCKe ZPYnnvl 6 31eKmpOoHHOM
acypuane. Eciu yueonvix cpynn na nomoke HeCKoJ1bKo, mo eapuanmol 00ydarouuxca 2, 3 u nocieoyrouux
2Pynn He HAYUHAIOMCA 3aH060, A NPOTOHSUPYIOMCA.

O0BeKTHI HCCACT0OBAHNA:

1 l"aznpom

2 Pocuedtn

3 Coepbank

4 CY3K

5 JIYKoiin

6 CeBepcraiib

7 BTb

8 HoBaT3K

9 P

10 Cypryraedreras

11 HJIMK

12 Aunpoca

13 Aspodior

14 Cubyp

15 Hopnukenb

16  Meramionnsect

17  Jlanon

18 KyiiObrmesazor

19 HK «PyccuedTb»

20 TI'pynma «Anbda-6aHK»

21 TaruedTs

22  TaznpombaHK

23  EBpoxum

24  TpaHCMaIIXOJJAWHT

4. 3AlTAHUE 151 BBITIOJTHEHUS PACUETHO-TPA®UYECKOM PABOTHI
Tewmsr PI'P:

1. AymuTt KaapoBOTo MOTEHIHAIIA TIPEATIPHUITHS

2.  Aymut QyHKIUI cUCTeMBbI yIpaBIeHUs IEPCOHAIIOM MPEIIPUATHS.

3. Aymut popMHpOBaHUS KaJPOBOH MOJUTHKH OpTaHU3aIINH.

4. AynuT miIaHUPOBAHHUS MEpCOHAA.

5.  AyIuT ucronb30BaHMs IEPCOHAA.

6. Aynut noabopa u oTOOpa MepcoHaa.

7. Aymut npoopueHTalMU U aJanTaluy IepcoHaa.

8. Aynut 00ydeHus nepcoHaia.

9. Aymut paboThI C KaJPOBBIM PE3EPBOM.

10. Aymut cinyxeGHO-TIpoecCHOHATBHOTO MPOIBMKEHUS U IEIOBON Kapbephl.

11. Ayaut opraHu3anuy TPyIOBOH JESTEIBHOCTH IEPCOHANA.

12. AyauT MOTHMBALIMU M CTUMYJIMPOBAHUS TPyAa MEpCOHAA.

13. AyauT TpyAOBBIX OTHOIICHUH B KOJUICKTHBE.

14. Aynut opraHu3aliMOHHON CTPYKTYPHI M (PYHKIIMOHAIBHOTO Pa3/ielIeHUs TPy/la B CUCTEME YIIPaBICHUS
MIEPCOHAJIOM.

15. Aymut 3¢ (eKTUBHOCTH yIpaBJIEHUS EPCOHAIOM.

16. AynouT cUCTEMBI YIIpaBJICHHUS TIEPCOHATIOM.

17. Aynut paGouux MeCT B OpraHU3aIHH.

18. Aynut HaiimMa paOOTHHUKOB OpraHH3aIHH.

19. Opranuzanus u NpoBeJeHUE ayAUTa YCIOBUH TpyJa U O€30MaCHOCTH MEPCOHANa OpraHU3aIUH.

20. AyauT nepcoHajia Kak MHCTPYMEHT OLIEHKH 3(P(PEKTUBHOCTH yIIPaBICHUS YEIIOBEUYCCKUMH PECYPCaMHU.

21. AynuT pacueToB C MEPCOHANIOM IO OIIaTe TPyAa.



22. AyadT cUCTeMbl YBOJIBHCHUH B OpraHU3aIliH.
23. Aynmut cuctembl (OPMUPOBAHUS U Pa3BUTHS KaJpOBOTO pPe3epBa.
24. Aynut coOMIOACHUS TPYIOBOTO 3aKOHOIATEIHCTBA B OpraHU3AIIIH.

MeToanuyeckne yKa3aHus 10 BbINIOJHEHUIO EPBOTro (TeopeTu4eckoro) pasaeaa PI'P

B rteopernueckom pazgene PI'P  wuznararorcs pe3ynbTaThl H3YyYEHHs AKTYyaJIbHOM JIUTEPATYPBHI,
CHCTEMaTHU3alusl OCHOBHBIX MOJIXOOB K pelieHuIo 3asBieHHoN B Teme PI'P mpoGiemaruku, aHanmu3 6a30BbIX
MOHATUN M MOKa3aTeJed MO UCCIeNyeMON TeMaTHKe, a TaKKe OCBELIAIOTCS OCHOBHBIE TEHIICHIMU pPa3BUTHUSA
M3Y4aeMOI0 BOIIPOCAa M IEPCHEKTUBbI BO3MOXKHBIX IIPOIPECCUBHBIX M3MEHEHMH. TeopeTuueckuil marepualn
PEKOMEHIyeTCsl WJUTIOCTPUPOBATh PUCYHKAMHU U TaOIUIIaMU, KOTOpbIE MPU3BaHbl MOATBEPAUTH PadOTy aBTOpa
M0 CUCTEMATH3AIMH HHPOPMALUU OTHOCUTEIHHO U3y4aeMOil TEMBI.

Nudopmannonnyro 0a3y st HOAroTOBKH nepBoro pasnena PI'P coctaBisior: 1) 3akoHOIATENbHBIE aKThI
¥ HOPMaTHBHBIE JOKYMEHTHI; 2) Hay4Has JuTeparypa (MoHOTpaduuecKue, IepuoIuIecKue U yaueOHbIe U31aHus,
a TaKKe MaTepuasbl CEMUHAPOB U KOH(epeHuit). CCbUIKM Ha HCTOYHUKHU JIUTEPATyphl 003aTENbHBI.

JlaHHBIN pa3aen CTPOUTCS HE Ha MPOCTOM IIEPEUNCIIEHUHN MTPOJIEIIAHHOTO KaXIbIM aBTOPOM, a Ha aHAJIU3e
C Balled OLIEHKOW-KOMMEHTapueM: C YeM BBl COTJIACHBI M OyJeTe MOJb30BaThCs, a C YeM, MOXKET ObITh, HE
coryacHbl ¥ moueMy. O603Havas MO3ULMHU Pa3HBIX ABTOPOB, HE CIEAYET YBJIEKATbCS OOUIBbHBIM LIUTUPOBAHUEM.
Jlyuymie m3narate Waed M TO3UIMHM Pa3HBIX aBTOPOB CBOMMH CIIOBaMU, JIHMINIb COCIABIIUCH Ha UX PabOTHI.
3akiroueHue 1Mo 0030py JIuTepaTypbl 000CHOBBIBAET HEOOXOIUMOCTH BbinofiHeHus PT'P.

Hwuwxe paccmoTpeHo mnpumepHoe cojaepxkaHue nepBoro paszaena PI'P mo tpem pekomeHayeMbIM
MOAPAa3/AeIIaM.

Pexomennauuu niasi moapasaena 1.1. B kadectBe mpumepa HCMONb30BaHa TeMa «AyIUT 0O0y4eHHUS
nepcoHana npeanpusatus (Ha npumepe OO0 «Msrkue UrpymKmu»)».

Haspanne nmoapasnena 1.1 ans nanHoi TeMbl — «CyIIHOCTb, 1I€Jb, 33Ja4d U MHCCHUS ayAUTa OO0y4eHHUS
[IepCOHANA MPEITPUITHS.

OcoGennoctrio nepBoro pazaena PI'P sBisiercs To, 4To OH pa3pabaThiBaeTcs Ha OCHOBE 0OOOIIEHHOTO
noaxoja K kaxpoBomy ayauty. [Ipu moaroroske Bcex pazaeno PI'P HeoOxomuMo npuaepKuBaThCsi HAYYHOTO
CTHJISL M3JI0KEHHSI MaTepuaia, 4To MoJipa3yMmeBaeT 00yMaHHOCTh 1 0OOCHOBAHHOCTh BBICKA3bIBAHUI; TOUHBIH
0TOOp ¥ PKOHOMHOE HCIOJIb30BAaHNUE SI3bIKOBBIX CPENICTB; PeobiiaaHne HOpMUPOBaHHOM peun. HayuHblil cTuib
uznoxenus: PI'P umeer psin ocobeHHOCTEI:

1) TOUHOCTD U KPaTKOCTh (HOPMYIUPOBOK;

2) HanM4Ke JIOTHYECKUX MTPUUMHHO-CIIEICTBEHHBIX CBA3EH;

3) 0030pHBIN XapaKTep U 0ObEKTUBHOCTH OTIMCAHUM;

4) ucronb30BaHUE CHEINATU3UPOBAHHON TEPMUHOIOTHH.

[Tonpaznen 1.1 nomkeH BKIOYATh B ce0s 1Ba OCHOBHBIX COCTABIISIONIMX 3JIEMEHTA: 1) XapaKTepUCTUKY B
LIEJIOM KaJIpOBOTO ayIUTa; 2) XapaKTepUCTUKY BBIOPaHHOTO 00BEKTA ayHUTa.

JIy1st ycienrHoro BBIMIOTHEHUSI HE TOJIBKO JaHHOTO Tojpasjaeina, Ho u Bcero PI'P B menoM HeoOXoauMbIiM
ABJISIETCS 0OOCHOBAHHOE OIPEIeNIEHIE IOHATHS «KaJpOBOTo ayauTay. J{is 3Toro ciaexyer BCeCTOPOHHE N3YUUTh
MOJIXOJIbI K ONPEENICHUIO TaHHOTO MOHATHS B auTeparype. [Ipu 3ToM HE0OXOAMMO 3HATh, YTO MOHATUE — ATO
OIIOCPEI0BaHHOE M 0000IIEHHOE 3HaHUE O MPEAMETE, PACKPHIBAIOIIIEE €ro CYLIECTBEHHbIE 0OBEKTUBHBIE CBSA3U
u oTHouleHus. HaydyHoe packpbITHe coaepKaHMsI TOHATHS MpearnoiaraeT HeoOXOJUMOCTh JaTh €My
OIpeJiesIeHue, T. €. TOJIBECTH JaHHOE MOHATHE 0] ONMKaiiliee po0BOE MOHATHE C YKa3aHUEM CYIIECTBEHHBIX
MIPU3HAKOB.

CryneHty cneayer TMpeICcTaBUTh aHAIW3 TMOAXOJOB K ayAuTy oOydeHus NepcoHana, JaTh UX
CPaBHUTEJIbHYIO XapaKTEPUCTHUKY.

Pexomengaumnu aast nogpasaena 1.2.

B kagecTtBe mpumepa ucmoib30BaHa TeMa «AyauT oOydeHus mepconana npeanpusatus (Ha mpumepe OO0
«Msrkue urpymku»)». HasBanue moapasgena 1.2 nns manHoil Tembl — «TexHornorus ayaura oOydeHHs
MepCcoHaNa MPeIPUITHS.

OcobeHHocThi0 JaHHOrO moapaszzaena PI'P sBasercs To, 4To OH MOAPOOHO PACKPHIBAET TEXHOJIOTHIO
KaJIpOBOTO ay/AWTa, BKJIIOYas TEXHOJOTHIO BBIOPAHHOTO OOBEKTa ayauTa. 37eCh HEOOXOAMMO JIOCTATOYHO
JeTalbHO ONHUCATh QJITOPUTM BBIOPAaHHOrO OOBEKTa, JAETANbHO pACIUCHIBAasg dTal  IeJIenoaraHus,
MOArOTOBUTENBHBIN 3Tall, ATall OLEHKU U aHAJIW3a, a TakXKe ATan (pOopMUPOBaHUS KOMIUIEKCA pEKOMEH Al 1o
COBEpIICHCTBOBAHUIO CUCTEMBI YIIPABIICHUS IIEPCOHAJIOM OopraHu3anuu. Vcxoas u3 Ha3BaHUS TEMbI, CTYJEHTY



PEKOMEHIYeTCs M3JI0KHUTh BCE CYIIECTBYIOLINE MOIXO bl U METOJUKH KaJIpOBOTO ayIuTa B paMKax BbIOpaHHON
TEMBL.

CryneHT nomxkeH 00OCHOBAaTh BHIOOp LIETIEBBIX MOKa3aTeseil, MpeJCTaBUTh METOJIMKY HUX pacueTa U HX
CcymHOCTh. OmpenenauTh CYIIHOCTh ayAMTOPCKOIO PHUCKA, €ro BHUAbL, MPOUJUIIOCTPUPOBATH DJIEMEHTHI U
ONpeAENUTh 3a/ladyll MPOrpaMMbl U IJIaHA ayJIuTa MEepPCOHaja, BBIICIUThH CYIIECTBYIOIIME THIIBI KaJpOBOTO
ayauTa.

Pexomenaauuu nuis moapasaena 1.3

B kadecTBe mpuMepa UCTOIb30BaHa TeMa «AyIuT 00ydeHus nepconana npeanpustus (Ha mpumepe OO0
«Msirkue urpymkn»)». HazBanue nmoapasaena 1.3 nis nanaoi temsl — « HDOpMarimonHoe obecrieueHre ayaura
o0ydeHus IepCcoHaIa IPETPHSITHSI.

OcoOenHocThi0 AaHHOro mnonpasnena PI'P saBnsercs To, CTyAEHT NOJDKEH MPENCTaBUTH MOAPOOHBINM
nepeueHb WHGOPMAIMOHHOTO O0ECIeYeHHsI, pacCMaTpUBasi €ro C TOYKH 3PEHUS CYIIECCTBYIONIMX TPYIII
uH(pOpMaLKH, BKIIOYasi HOpPMaTUBHbIE HCTOYHUKH, a TAK)KE NIEpeYeHb BHYTPEHHUX IOKYMEHTOB MPEANPUATUS U
KpaTKO WX oOxapakTepu3oBaTh. llenecooOpa3HO paccMOTpETh CYIISCTBYIOIIME B ayauTe TpeOoBaHUS,
npeabsBisieMble K HHOOPMALMOHHOMY 00€CTIEUEeHUIO ayIuTa.

MeToanyeckne yKa3aHHUs M0 BbINOJIHEHHIO BTOPOro (aHAIUTHYeCKOro) pasaeaa PI'P

OcHOBHOE cojiep)KaHue pasjiena — XapaKTepUCTUKA MPEANPUATHUS, KaIPOBBIA ayIUT B paMKaX BEIOpaHHOM
tembl PI'P.

Pexomenganum aist noapasaeda 2.1.

B kagecTBe mpumepa ucnoib30BaHa TeMa «AyauT o0ydeHus epconana npeanpusdatus (Ha npumepe OO0
«Msrkue urpymkn»)». Hazpanue nonpazaena 2.1 anst nanHoii Tembl — «O0111as XapaKTepUCTUKA TPEITPUSITHS.

CtpykTypa JaHHOTO MOApa3jesa JIJisi BCEX BApUAHTOB TEM SIBJISIETCS MPUMEPHO OJAMHAKOBOM U, C yUETOM
crenu(puIeckrux 0COOEHHOCTEN KaXk/I0r0 KOHKPETHON OpPraHu3alliy, BHITIOTHSIETCS MO CIEAYIOIIEMY alrOpUTMY.
HauaTtp wu3noxeHnue MaHHOTO MOApa3jieiia PEKOMEHIYETCS C XapaKTEPUCTHKU OPraHU3allMOHHO-TIPABOBOM
dbopMBI  TpeanpUSTHUS, KpPAaTKOW HCTOPUYECKOW CIPaBKHU, OCHOBHBIX BHUJIOB JIEATEIBHOCTH, CXEMBI
OpPTraHHU3AIMOHHON CTPYKTYPBI MPEATPHUSATHS, TOSICHATH MECTO U POJTb CITYXKOBI YIIPABIICHUS IIEPCOHATIOM (OTIeIa
KaJIpOB), PACKPBITh TUI KaIPOBOI MOJIUTUKH ([TaCCUBHAS, pEaKTHUBHAS, IPEBEHTHUBHAS, AKTUBHAS, palldOHANIbHAS,
aBaHTIOPUCTUYECKAsl, OTKpbITasl, 3aKpbiTasi). Takke HEOOXOIMMO MPOBECTH AHAIU3 KaJpOBOM CIIyKObI IO
CIIEYIOLIEH CXEME:

* YUCJIEHHOCTh M KBAM(DUKAITMOHHBIN YPOBEHB KaJIPOBOU CITY>KOBI;

* ONTUMAIILHOCTh CTPYKTYPBI KaIPOBOU CITY>KOBI;

* OTBETCTBEHHOCTH M IMOJTHOMOYHS;

* TOKyMEHTAIllMOHHOE o0ecrieueHue 1 Jip.

B monpaznene 2.1 menecoodbpa3Ho MpeacTaBUTh OCHOBHBIE TMOKA3aTeNu ACSATEIBHOCTU MPEANPUITHS B
IuHaMuKe (00s13aTeNIbHO 3a TPU MOCIEAHUX OTYETHBIX mepuona). Habop mokasareneil BEIOMpaETCs CTyIEHTOM
CaMOCTOATENIbHO, HMCXOIS W3 uMeroleicss uHpopManmoHHoro obecrieueHus. Creayer ydecTb, YTO JUIs
XapaKTepUCTHKHU MPEINpUATHs JOCTaTOuHO mopsiaka 7-10 moka3ateneid. Llenp npeacraBneHus: mokasarenei —
MOKa3aTh OOBEMBI JCATENHHOCTH TPEANPHUSATHS, €ro IOJOKEHHE Ha PBhIHKE W B 1eJIoM 3((HEKTUBHOCTH
NeSITeIbHOCTH MPEATPUSITHS.

Tabnuna 1 - DxonoMuyeckue nokaszarenu aesreabHoctd OO0 «Msrkue Urpyukm»
[TokazaTenu 2020 2021 2022 AOCOTIOTHOE U3MEHEHHE
20-21 21-22

Bripyuka, ThIC. pyO.
CebecToMMOCTb, ThIC.
pyo.

UYucras npUObLIb,
THIC. pYO.
YucneHHOCTh
NIepCOHaNa, Yel
[Tpou3BOIUTENHHOCTH
TpyJa, ThIC. py0./4en.
PenrabenbHOCTD
npojax, %




Pexomenpauuu nuis moapasaesia 2.2

B kayecTBe mprMepa UCTIOIb30BaHa TeMa «AyIuT 00ydeHus nepconana npeanpustus (Ha npumepe OO0
«Msirkue wurpymkuy»)». Haszpanwe monpasmena 2.2 nias AaHHOW TeMbl — AyauT oOydeHHs TepcoHasa
MPEAPUSITHSL.

Lens gaHHOTO MOApa3jena, Ha OCHOBAaHUM IPEICTaBICHHON B mojapaszzaene 1.2 TeXHOJIOrHU KaapOBOTO
ayauTa, IPOBECTH AYAUT B paMKaX BHIOPAHHOM TEMBI.

Crnenyet yuecTb, YTO HEOOXOAUMO CTPOTrO COOJIIOIATh CYIIECTBYIOUIYIO TEXHOJIOTHIO KaJIpOBOIO ayAuTa,
aKIEHTHUPYS BHUMAHUE HA BHIIOJIHEHUE KAXKI0TO JTara.

[Ipu 3TOM B TaHHOM TOJpa3jaene HeoOX0IUMO anpoOUPOBaTh BCe COOPAHHBIE TEOPETUUECKHE 3HAHUS HA
MIPAKTHKE.

[Ipu oueHke mnepcoHana NPEONPUITHS CIEAYeT Y4YecTh, 4YTO IeJeco00pa3HO MPOBOJIUTH OLICHKY
paccMmarpuBasi:

* IMHAMUKY U CTPYKTYpy I€pcoHalla M0 OCHOBHBIM IMpPH3HAKAM CTPYKTYpUpOBaHHUs IepcoHaina (1o
KaTeropusM; T10 TI0JTY, TI0 BO3PACTY, [0 CTaxKy, 0 TeHACPHOMY IPU3HAKY, IO YPOBHIO 00pa30BaHUs, IO YPOBHIO
YKOMILUIEKTOBAaHHOCTH);

[Tpu 5TOM HEOOXOMMO UMETh B BH]TY, UTO:

- [lonoBo3pacTHas CTpyKTypa MepcoHana OpraHu3aluil — 3TO COOTHOUICHHE TPYIIN NepcoHala Mo Moy
(My>XYMHBI, )KEHIIMHBI) U BO3pacTy. Bo3pacTHas CTpyKTypa XapakTepu3yeTcsi JOJIeH JIUI[ COOTBETCTBYIOIIUX
BO3pacTOB B 0OOIIIEi YUNCIIEHHOCTH MEPCOHAA.

- CTpyKTypa mepcoHaia 1o cTaxy MOKeT pacCMaTPUBATHCS IBOSIKO: TI0 OOIIEMY CTaXy U CTaXXy paboTHI B
naHHOU opranu3anuu. OOIUN CTaX IPYNIUPYETCs M0 MePUOTaM.

Craxk pabOTHI B JAaHHOM OpraHU3aluU XapaKTePH3yeT CTAOMILHOCTh TPYAOBOTO KOJUIeKTHBA. CTaTUCTHKA
BBIIETISIET clieAyrolue nepuoasl: 1o 1 roga, 1-4, 5-9, 10-14, 15-19, 20-24, 25-29, 30 et u Oosnee.

- CTpyKTypa nepcoHaia o ypoBHI0 00pa3oBaHus (00IeMy U CIICIIHATIbHOMY) XapaKTepu3yeT BbIJICICHUE
JUI, UMEIOLINX BhIcIIee 0Opa3oBaHUE, B TOM YHUCJE IO YPOBHIO MOATOTOBKH: OakajaBp, MOJHOE BBICIIEE
oOpa3zoBaHKe, MarucTp; HE3aKOHUEHHOE BhICIIee (0oJiee MOJIOBHHBI CpOKa OOYYEHUS); CpellHee CIeUAbHOE;
cpenHee o011ee; HEMOJIHOE Cpe/lHee; HauaabHOe.

* pe3ysibTaThl OLIEHKU KadecTBa paboTHI ¢ Kaapamu (IIOKa3aTelnd IBIDKEHHS MEpCOHaja B AMHAMUKE -
00s13aTeNbHO 32 TPH MOCIETHUX OTUETHBIX TEproa).

Pexomenganmnu nist noapasaena 2.3

B xagecTBe mpumepa rcnoiib30BaHa TeMa «AyauT oOydeHus iepconana npeanpusatus (Ha npumepe OO0
«Msrkue urpyumku»)». Hazpanue noapasnena 2.3 i JaHHOM TeMbl — AyTUTOPCKOE 3aKIF0UEHHE.

CrnenyeT MOMHHTbB, YTO PE3yJbTaTOM ayauTa MEpPCOHaNa BCErja SIBISIETCS ayJUTOPCKOE 3aKIIOUYEHHE O
COCTOSIHUM CUCTEMBI YIPABJICHUS MEPCOHAIOM M KaJpOBOM IOTEHIMAJE OPraHU3allMH, a TAKXKE KOMIUIEKC
pPEKOMEHIalluii 110 COBEPIIEHCTBOBAHUIO CHCTEMBI YIIPABJICHUS NEPCOHAIOM U MOBBIIIEHUIO 3(PHEKTUBHOCTH
(bopMHpOBaHUS U HCIIOJIb30BAaHMSI KaJIpOBOT0 MOTEHIMAa OpraHu3aluy AJs JTOCTHKEHHS €€ CTPaTerMyecKux
nesuen.

B aynuTopckoM 3aKkiI0Ou€HHM MOTYT OBITh paCCMOTPEHBI Pa3IMYHbIE YTH COBEPLICHCTBOBAHMS CUCTEMBbI
yOpaBieHUS MEpPCOHANOM, BKIIOYas BHEJIPEHHE HOBBIX TEXHOJOTUN (MHGOPMAIMOHHOM, OQUCHOMH,
TEJIEKOMMYHHUKAIIMOHHON), CPOPMYIHPOBAaHbl MPEATIOKEHUS MO MOIM(UKALUKN CYIIECTBYIOIUX MPOLETYp
yIpaBieHUs], COBEPILIEHCTBOBAHUIO JOKYMEHTAIMN U JOKYyMEHTOO0O0pOoTa U T. 1.

AynnuTOpCKOE 3aKIIFOUEHUE COCTABIISETCA B COOTBETCTBUU C OCHOBHBIMU YPOBHSMH ayAMTa IIEPCOHANA:

- JUTsl pyKOBOJICTBA OpPTaHU3allNH,

- JUIS CITY’KOBI yIIpaBIIEHUS IEPCOHATIOM,

- U1l TMHENHBIX PYKOBOJUTENEH.

Jns  pyKOBOIUTENECH OpraHu3alii ayAMTOPCKOE 3aKIIOYEHHE COJEPXKHUT BCIO HH(POPMAIHUIO,
HEO0OXOIUMYIO JUIsl YITY4IlIeHUs KaJJpOBOM paOOThl B OpraHU3allii, BKIIOYAIOIIYIO CBEACHHSI OTHOCUTEIBHO:

* COOTBETCTBUS JICATEIILHOCTHU CITY>KObI YIIPaBJIeHUS NEPCOHATIOM CTPATErMy OpraHu3alnHg;

* HE0OXO/IMMOCTH KOPPEKTUPOBKU IIeJIel U 3a7a4 CIIyKObl B paMKax CTpaTerny OpraHu3aliy;

* MHEHHsI paOOTHUKOB M PYKOBOJIUTENEH O MOJIb3€ CIIY:KOBI YIIPAaBIEHHS IEPCOHATIOM;

* 1po0JIeM B COIIMAILHO-TPYIOBOU chepe U UX 3HAaUUMOCTH;

* MOJIM(UKAIIUH CYLIECTBYIOIINX MPOLEAYP YIIPaBICHUS;

* COI[MAJIbHO-3KOHOMHYECKOT0 U COLUAIbHO-TICUXOJIOIMYECKOT0 COCTOSIHUS KaJAPOBOTO MOTEHIINANIA;

* KOMIUIEKCA PEKOMEH Al 111 HEOOXOUMBIX W3MEHEHUH.



JI7st cienuancToB CIry OBl YIpaBIEHHs IEPCOHATIOM ayUTOPCKOE 3aKII0UEHHUE COJEPKUT HH(POPMAITHIO
00 00JIaCTsIX XOPOIIEro M HeJOCTATOYHOTO MCMOJHEHUS (QYHKIIMOHAIBHBIX O0s3aHHOCTEH, PEKOMEHIAIUU O
COBEPIIICHCTBOBAHUIO MX Pa0OTHI; OTUET TAaK)XE BKIIOYAET CBEACHUS 00 oreHKe 3((HEKTUBHOCTH KaJpOBOM
palboThI TMHEWHBIMU PYKOBOAMTEISIMUA U CPAaBHUTENbHbIE JAHHBIE [0 JPYTUM aHATOTMYHBIM OpraHU3aIysM.

JIns TUHEHHBIX PYKOBOAWTENCH B ayIUTOPCKOM 3aKJIIOYEHUH ONPENENSIOTCS MPOoOJeMbl B 00JacTH
yIIpaBJICHUS TIEPCOHAIIOM, BBISBISIOTCS HEIOCTATKU B METO/IaX YIPABJICHUs, HA OCHOBE 3TOT0 (DOPMYIUPYIOTCS
PEKOMEHIalluy B BUJIE IieJield 1 0053aHHOCTEH JIMHEWHBIX PYKOBOAMTEIICH B 00JIaCTH yIIPABICHUS IEPCOHATIOM
Y palMoOHAIN3alUU OpraHU3aluy Tpy/aa nepcoHaa.

MeToanuyeckue yKa3aHus 110 BbINIOJHEHUIO TPeThero (peKOMeHIaTeJIbHOro) pasaeaa PI'P

Pexomennauum nuis pasaena 3

B kauecTBe mpumMepa UCNoIb30BaHa TeMa «AyIuT 00ydeHus nepcoHana npeanpustus (Ha npumepe OO0
«Msrkue urpymku»). Hazpanue pasgena 3 juid n1aHHOW TeMbl — «PekoMeHAalMM MO0 COBEPLIEHCTBOBAHUIO
o0yuenus nepconana OO0 «MSATKHE UTPYIITKH»».

CrpykTypa JaHHOrO paszesia Il BCEX BAapUAHTOB TEM SIBIISETCS NMPUMEPHO OJUHAKOBOM, C Y4ETOM
crenu(pruIeckiux 0COOEHHOCTEN KaXK/I0T0 KOHKPETHON OpraHUu3alliu, BBITIOIHSAETCS 0 CIEIYIOIIEMY aIrOpUTMY.

Lenecoobpa3Ho HaYMHATH JAHHBIN TOpPA3/es NOTYYCHHBIMU MOJOKUTEIBHBIMU MM OTPULATEILHBIMHU
TEHJICHLUUSAMH, a TaKkKe MPEeUMYIIEeCTBaMU WM HEJAOCTaTKaMH HCCIEAYEeMOro Ipolecca B HM3ydaeMou
opranuzanuu. [Ipu 3Tom cinepyer ydyecTb, YTO PEKOMEHJAALNU JOJDKHBI ObITh pa3padOTaHbl HE B LEIOM IO
MOBBIIECHUIO 3()PEKTUBHOCTHU YIIPABICHUS IEPCOHAIIOM MPEANPHUATHS, & TOJIBKO B paMKaX BRIOPAHHOTO 00bEKTa
aynuta. Pa3paboTaHHble peKOMEHJALUU JIOJIKHBI YCTPAHSTh BBISIBJICHHBIE B X0/1€ ayJUTa HEJJOCTaTKU 00y4eHuUs
IepcoHaa.

Llenecoobpa3Ho oOmpenenuTh NEepCHeKTHBHBIE YIYYIICHUS, T[OCIe BHEIPEHUs pa3paboTaHHBIX
PEKOMEHIallui, T. €. C IOMOILBIO JJOTUYECKOHN LIENIOYKH BBISIBUTH BO3MOKHBIE YIYyUILICHHUS.

BaxxHO MOHMMATh, YTO HE CTABHUTCS LIEIbh OLIEHUTH YKOHOMUYECKYIO 3()()EeKTHBHOCTh PEKOMEHIALNH, a
TOJIBKO JIMIIb MPEJCTaBUTh JIOTUYECKUE YMO3AKIIOUEHHUS 0 JalbHeleMy (yHKIIMOHUPOBAHUIO BHIOPAHHOTO
o0BeKTa ayauTa.

Kpurepun popmupoBanus oLeHOK 110 HANUCAHUIO U 3amuTe PT'P

«Omauunoy (5 bannos) — nomy4arot odyudarougecs, opopmusuue PI'P B cooTBeTCTBUU € IPEAbSBIAEMBIMU
TpeOOBAaHUSAMHU, B KOTOPOH OTPaXEHBI BCE HEOOXOAWMBIC pE3yNbTaThl MPOBENECHHOTO aHajH3a, CHEJaHbI
000011aro1I1e BEIBOBI U NPEIOKEHB PEKOMEH/IAIIMK B COOTBETCTBUHU ¢ TeMaTukoi PI'P, a Takxke rpamMoTHO 1
MCYEPITBIBAIOIIE OTBETHBINNE HA BCE BCTPEUHBIEC BOIIPOCHI MIPEIOIaBATEIs.

«Xopowoy (4 6anna) — nonydarot obyyaromuecs, opopmusiire PI'P B cooTBeTCTBUM € MpPEabIBISIEMBIMU
TpeOOBAaHUSAMHU, B KOTOPOH OTPaXEHBI BCE HEOOXOAWMBIC pPE3yNbTaThl MPOBENECHHOTO aHajH3a, CHEJaHbI
o0o0Imarone BBIBOJBI U MPEII0KEHbl PEeKOMEHJAlMU B cooTBeTCTBUM ¢ Tematukoil PI'P. Ilpu stom mpu
OTBETax Ha BOIIPOCHI NpenogaBaTelis 00yqaromuics JOMycTUI He 0oJiee ABYX OIIMOOK.

«Yooenemeopumenvrno» (3 6anna) — nomydaror oOywaromuecsi, opopmuBumme PI'P B cooTBercTBHM C
MPEIbSBIIEMBIMU TpeOOBaHUSMHE. [Ipy ATOM IIpy OTBETaX Ha BOITPOCHI MTPETIOIaBaTelsl 00 yJaIOIIHIACS Oy CTHIT
0osee TpEX OMIMOOK.

«Heyoosnemeopumenvno» (0 6annos) — craBurcs 3a PI'P, ecnu 4ncio ommOOK W HEJOYETOB MPEBBICUIIO
YIOBJIETBOPUTEIbHBIN YPOBEHb KOMIIETEHIIUH.



