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Coneprxanue

IlosicHuTenpHas 3amucka.

TunoBsle KOHTPOJIBHBIE 33JaHUS WK WHBIE MaTepHalIbl Ul OLIEHKHM 3HAHWUN, YMEHH, HaBBIKOB U (MJIN)
OIIBITA AEATEILHOCTHU, XapaKTEPU3YIOIIHUX YPOBEHb CHOPMUPOBAHHOCTH KOMIIETEHIUH.

Metoanyeckre MaTepHaibl, ONPEACSIONINe TPOLUEAYPY U KPUTEPHH OLIEHUBAHUA COPMHUPOBAHHOCTH
KOMIIETCHIIUH NPH NIPOBEACHUH IIPOMEKYTOYHOM aTTECTALMH.



oOy4eHus: 10
00pa3zoBaTeNbHON MPOTPAMMBI.

1. llosicHuTEILHAS 3aIHCKA

HCJIB HpOMe)ICYTOqHOﬁ aTTCCTAllUN — OLNCHUBAHUC INPOMCIKYTOYHLIX W OKOHYATCIBHBIX PC3YJIbTATOB

JUACIUIUINHE,

O6CCH€‘II/IB3IOH_[I/IX JOCTHIKCHHUC

DopMBI IPOMEKYTOUHOM aTTECTALUU:

Peghepam, sx3amen, 5 cemecmp ounas u 6 cemecmp ouHo-3a04Has popma.

IUIAHUPYEMBIX  Pe3yJIbTaToOB

OCBOCHU

[lepeuens komMneTeHINHA, GOPMUPYEMBIX B IPOIECCE OCBOCHUS TUCIUTUINHBI

KOI[ N HAUMCHOBAHHEC KOMIICTCHIINHN

ITK-3: CniocoGen obecrieunBaTh ynpaBieHUE Kapbepol U CyKeOHO-TIPO(HEeCCHOHATILHBIM

MIPOJIBIXKEHUEM TIEPCOHAsIa, OPraHU30BbIBAaTh PAa0OTY C KaJIPOBBIM PE3EPBOM

[1K-3.2: [IpumeHsieT Ha MPaKTUKE METO/bI YIIPABICHUS Kapbepol U cIyKeOHO-TIpodeccuoHaIBHOTO

MIPOJIBIXKCHHUSI TIEPCOHAJIa, METOIbI OPraHu3aIiuy paboThl C KaJAPOBBIM PE3EPBOM

Pe?;y.]II)TaTI)I O6y‘IeHI/I$[ 10 JUCHUIIIIMHEC, COOTHCCCHHBIC C INIAHUPYCMbBIMHA
pe3yjibTaTaMu OCBOCHUS O6paSOBaTCHBHOﬁ IIporpaMmbl

B cootBercTBHH ¢ PI'OC 3++

Ko 1 naumenoBanue

Pe3ynbpTaTel 00ydeHus Mo JUCIUTIIIMHE

O1EeHOYHBIE

KOMITCTCHITH Matepuaisl (5
cemecTp (o4Has
dbopma), 6

cemectp (04HO-
3ao4yHas (popma)

[1K-3.2: [Ipumenser Ha | OOyyaromuiicss 3HaeT: CTPYKTypy H cymHocTh | Bompocsr (1-10)

IPAKTUKE METO/bl YIPAaBJICHUS | MOHATHS "DMOLMOHAIBHBIM HMHTENJIEKT, MOHATHS

Kapbepon u ciyxeOHo- | "ammarus", "TOJIEPaHTHOCTD ", OCHOBHBIE

po¢ecCHOHATBLHOTO MOJIOKEHHSI TEOPHH IMOLHIH

IIPOJIBV>KECHUS nepconana, | OOyvaronmiics  ymMeer: OpueHTHpoBathesi B | 3amanus (1-2)

METO/bI OpraHu3aluu padoThl €
KaJIpOBBIM PE3€pBOM

cnenu(duke pa3MYHBIX BapUAHTOB CIIyKEOHO-
npoheccCuoHaNBbHOTO MPOABUKEHUS TIEpCOHANA; B
cneuuduke QGopMHpPOBaHUS KaJpOBOrO pe3epBa
IpU pa3IUYHbIX BAPUAHTAX OPraHMU3ALMIOHHOTO
Pa3BUTHS; OPUEHTUPOBATHCS B crieriuduke Gopm u
METOJIOB OOYy4YEeHHsI MepCoHaja IMpHU Pa3IUYHbIX
BapHaHTax npodecCuOHATBLHOIO pa3BUTHUA
nepcoHaa

Keiic 1 -2

OOyuarommiicss  BJIaJIeeT: BBIpaXKatTh CBOU
COOCTBEHHBIE DMOIMM M IIOHUMAaTh DMOLMH H
OMOIIMOHAJIBHBIC COCTOSAHUSA leyrnx .]'IIOJIGIZ

3amaaus (4)

Keiic 1-6

OOyuaromuiics BiajgeeT: NPUMEHSITh Ha MPaKTHKe
3HaHUS 1O SMOLHUOHAIBHOMY WMHTEJUIEKTY,
BBICTPAMBaTh HA YTOW OCHOBE B3aUMOJEUCTBUE C
COTPYAHUKAMH

3aganus (7-12)
Keiic 7-12

[TpomexyTouHas aTTecTanus (IK3aMeH) IPOBOAUTCS B OJTHOM U3 creayrouux Gopm:

1) oTBeT Ha OUJIET, COCTOAIIMNA U3 TEOPETUUECKUX BOIPOCOB U MPAKTHUYECKUX 3aaHUH;
2) Beimonnenue 3aaanuit B OUOC Caml VIIC.



2. TunoBbie! KOHTPOJILHbIE 32IAHU I HHbIE MATEPUAJIBI IJIsl OLIEHKH 3HAHUIA, yMeHHH,
HABBIKOB M (MJIM) ONBITA AEATEJbHOCTH, XaPAKTEPHU3YIOIIMX YPOBEHb C()OPMHUPOBAHHOCTH KOMIIETeHIIMIA

2.1 TunoBblie BONPOCHI (TECTOBBIE 3aJaHN ) VIl OLIEHKH 3HAHMEBOT0 00Pa30BaTeJIbHOIO
pe3yJibTara

Kon u HaumeHnoBanue OO0pa3zoBaTeNbHBINA PE3yIbTAT
KOMITETCHIIMHI

[1K-3.2: Ilpumenser Ha | O0y4aromuiics 3HaeT: CTPYKTYPY M CYITHOCTh MOHATHS '"dMOIIMOHAIBHBIN
MPaKTUKE METOJIbl | HHTEJUICKT, MOHATUS "sMmaTus", "TOJepaHTHOCTH", OCHOBHBIC IMOJIOKECHUS
YIPaBJICHUS KApbEepoOM U | TEOPUU IMOLIMI
CITy)eOHO-
npoeCCOHATBLHOTO
MPOJBMKECHHSI  TIEpCOHaa,
METO/IbI OopraHu3aluu
paboTsI C KaJI[POBBIM
pe3epBoM

1. Kapsepa - 370!
A) MHIUBHIYAJIBHO OCO3HAHHAS MMO3UIINS U TIOBEICHHUE, CBSI3aHHOE C TPYAOBBIM ONBITOM U JAEATEILHOCTHIO
Ha IPOTSHKEHUU pabouell KU3HU YeTIOBEKa;
b) noBritienne Ha 60J1€€ BRICOKYIO CTYIICHb CTPYKTYPBI OPraHU3AI[MOHHON HEepapXuH;
B) npennaraemasi opranuzanueii mocieoBaTeIbHOCTh PA3IMYHBIX CTYIICHEH B OpraHu3aliOHHON
Hepapxuu, KOTOPbIE COTPYIHUK MOTEHIIMAIBHO MOXKET IMPONTH.

2. Ha xakue JBa OCHOBHBIX BHJIa YYCHBIC PA3JICIAIOT JEIOBYIO Kapbepy B 3aBUCHMOCTH OT MECTa ee
pazButHs?

A) Ou3Hec-Kapbepa, TOMAITHISI Kapbepa

b) counansHas, monutuyeckas

B) BHyTpHOprannzanuonHas, MeXOpraHu3auoOHHas

3. [InanupoBaHue Kapbepbl OCYIIECTBIISIETCS MIPEXK/IE BCETO C IEIbIO:

A) n3bexaHus olMOOK NMPH 3aMELIeHUN BaKaHCUH

b) ynpormenus mponenypsl nogdopa nepcoxana

B) coznanus 6;1aronpusTHOrO MCUX0JIOIMYECKOr0 KIIMMaTa

') noBbIMIEHAS JTOSITPHOCTH K OPTaHU3aIUH U 3aKpeTUICHHsI pA0OTHUKOB
J1) mo TpeboBaHNIO 3aKOHOAATEIbCTBA

4. J1ns n3N0KeHUs U niepeaadn 00J1bI10r0 00beMa TEOPETUIECKUX U METOJUYECKUX 3HaHUMN B CHKAaThble
CPOKH HaWJIy4lIMM 00pa3oM MOJXOIUT:

A) nenosas urpa

b) cemunap

B) nexuus

I') HacTaBHUYECTBO

5. K npeumyiectBam o0ydeHus: BHE pabOYero Mecta OTHOCSTCA:

A) OCTYITHOCTb U UHTEHCUBHOCTh OOyUEHUs

b) 0OMeH MHEHUSMU U OMBITOM C COTPYAHUKAMHU APYTUX OpraHU3alUil BO BpeMs yueOHOro mpoiiecca
B) BO3MOKHOCTb OTAOXHYTh B CBSI3M C OCBOOOKJEHHEM OT OCHOBHOW pabOTHI Ha MepUoJl 00ydeHuUs

6.K nmpeumymiectsam o6ydeHust Ha paboueM MecTe OTHOCSTCS (BbIOEPUTE HECKOIBKO MPEUMYILIECTB):
A) cozepkanue yueOHbIX IPOTpaMM HEMOCPEACTBEHHO YBSI3aHO CO CeUU(PUKOM IesITeTbHOCTH KOMIIAaHUU

MlpuBomaTcs THIOBLIE BONPOCHI M 3amaHus. OLEHOYHBIE CPEACTBA, NPEAHA3HAYEHHBbIE IS NPOBEINEHHMS ATTECTALIMOHHOIO
MEPONPUATHS, XpaHITCA Ha Kadeape B JOCTATOYHOM JUIS MPOBEACHUS OLICHOYHBIX MPOIEAYpP KOJINYECTBE BapHaHTOB. OICHOYHBIC
CpEICTBa MOJUICKAT AKTyaJM3ald{d C YY4eTOM DPAa3BHTHSA HayKd, oOpa3oBaHUS, KyJIbTYPbHI, SKOHOMHKH, TEXHHKH, TEXHOJOTHH U
conuanbHON cepbl. OTBETCTBEHHOCTH 332 HEPACTIPOCTPAHEHHE COACPKAHNS OLIEHOYHBIX CPEACTB CpeAr 00yJaromuxcs YHUBEPCUTETA
HECYT 3aBexyromuii kKapeapoil n mpenoaaBaTenb — pa3padOTINK OIIEHOYHBIX CPEJICTB.



b) yaactHuKM 00ydeHUST BCTPEUAIOTCS TOJBKO ¢ pAOOTHUKAMU ATOM K€ OpraHU3aIiu
B) MoryT ncnonb30BaTbCsi COBpeMEHHBIE y4eOHBIE TPEHAKEPhI, MOJICIUPYIOIIME TPOU3BOACTBEHHBIE
CUTYyaIluu

7. Ilpu kakoM MeToJie 00ydeHHUs y 00YYaOIIEerocs OOJIbIIIE IIAHCOB MOJYyYNTh, TAK Ha3bIBACMEIC,
«HESIBHBIE 3HAHUA»? *

A) nexkuus

b) cemunap

B) nacraBHM4ecTBO

I') nucranunonHoe oOyueHue

8. Cpenu nmepeyrcIeHHbIX METOI0B O0YUYEHHUs BBIOEPUTE T€, KOTOPBIE OMPEEIIAIOT KaK aKTUBHBIE
(BBIOECPHUTE HECKOIBKO METOJIOB).

A) nexuus

b) nncTpykTax

B) nenoBas urpa

I') pa3bop KOHKPETHBIX CUTYaIUi

9. .KoMmnaHwusi MOKET OIUIaYMBATh O0YYCHHUE CBOUX COTPYAHHUKOB B JIPYI'MX OPTaHU3AIUAX, CCITH:
A) Ha 3TO €CTh JIEHBI'U

b) Ha 3TO ecTh pelieHne pyKoBOICTBA

B) ectb xenanue corpynHuka

I') ecTh IPOM3BOICTBEHHAS HEOOXOIUMOCTh

10. Kakas kapbepa XapakTepu3yeTcsi TeM, YTO KOHKPETHBIH paOOTHUK B IIpoliecce CBOei
poheCCHOHATTLHOMN IEATEIFHOCTH MPOXOIUT PA3IMYHbIE CTAIUU Kapbepbl, KOTOPBIE OH MOXKET IPONTH
I0CJIe10BATENbHO KaK B OHOM, TaK M B pa3IMYHbIX OPraHU3alUsaX, HO B paMKaX IpoQeccuu 1 OJHON
00JIaCTH IESATETHLHOCTH, B KOTOPOI OH CHIEIHATH3UPYETCs?

A) HecnenMaaIM3upoOBaHHAs

b) BHyTpHOpranusanonHas

B) cnenmanusupoBanHas

2.2 TunoBble 3aJaHNUS VIS OLIEHKH HABBIKOBOI0 00pa30BaTeILHOI0 pe3yJibTaTa

Kon n HaumeHnoBanue OO0pazoBaTebHBIN PE3yIbTAT
KOMIIETCHIIUH

[1IK-3.2: TIlpumenser Ha | OOy4arouuiicsi yMeeT: BbIpaXkaTb CBOM COOCTBEHHBIC SMOLIMH U TIOHMMATh
IMPAKTUKE MCTOABI | SMOLUMK U OSMOIMOHAJIBHBIC COCTOAHUA APYTrUX HIOI[Cﬁ

yIpaBJIeHUS Kapbepod u
CITy)eOHO-
npo¢ecCHOHAIBLHOIO
IMPOABHIKCHUA nepcoHalna,
METOJIBI OpraHM3alH
paboThI C KaJIpOBBIM
pe3epBoM

3aganuel. CoctaBbTe UCTOPUM AJI1 OOy4YeHUs MEpPCOHANA, IPOMUIINTE T U Kak mpociexuBaercs 17
MPaBUJI CTOPUTEIIINHTA.

3aganue2. l1300pazute mnpuHIuUnbsl oOydyenus c¢ nomompio MJEM (pucyHOK, KapTHHKa, KOTOPBIH
WUTIOCTPUPYET Ty UIIM UHYIO MBICIIb) U BHU3Y UAEMBbI IOSICHUTE €€.

Keiic 1

Bbl paboraere crapummM MeHemkepoM B Kommnanud. OAMH W3 OTAENOB, KOTOpbIM BbI pykoBoawure,
HazbiBaeTcss «OtTnen opraHu3alud TPYAOBOM JeATeNbHOCTH». Bbl oOTBewaere 3a mepeABMKEHUE
COTPY/IHUKOB BHYTPU KOMITaHUH, COTIPOBOXKIAE€TE BCE MPOLIECCHI paclpeieeHus: pabodyel Harpy3KH.
CoTpyqHMKOB OTIesa TpOE, U OHM PAOOTAIOT B PA3IUYHBIX MOAPA3JCIICHUSX, BBIOJHAS PYTUHHYIO U
OyMakHYI0 PaboTy, (UKCHPYIOT PUTMBI TpyJa COTPYAHHUKOB, NenaioT (oTtorpaduio pabouero mecra,
CUUTAIOT, CKOJBbKO (PaKTHUECKUX YacOB BbIpaOaThIBaeT Kaxbli coTpyaHuK. Ilo cytu mx pabora 4eTko



https://lms.samgups.ru/mod/resource/view.php?id=85286

pernmamMeHTHpoBaHa M XOPOIIO OpraHM30BaHa, IOATOMY BaM He HYXHO TIOCTOSSHHO [eNnaTh
MPOMEXXYTOUHbIE TIpoBepku. OHU OTUMTHIBAIOTCS TMepes Bamu pa3 B Mecsl] M MOJAIOT TOTOBbBIE
nepepaboTaHHbIC JaHHBIC. Bal HeMmocpenacTBEHHBIM PYKOBOJIUTENh — 3aCITYKEHHBIN U JI0OPOCOBECTHBIM
YEJIOBEK, KOTOPBIM CKOPO YXOAMT HA MEHCHUIO, O YeM OH He pa3 roBopui. KoHedHo, ero mpUHLMIBI U
METO/Ibl YIPaBJIECHUS KOJJIEKTUBOM YK€ HE OTBEUaloT TpeOOBaHUSM COBPEMEHHOCTH, HO padoTa oTzeNa He
BBI3bIBAET HApEKaHWM CcO CTOPOHbI IUIaBbl KommaHud. K ToMy ’ke€ OH CMeno moJjarajics Ha
CaMOJI0CTaTOYHBIX COTPYIHUKOB, KOTOPbIE 00JIaIal0T XOPOUIMMH aHAJTUTHYECKUMU CIIOCOOHOCTSIMHU.
OpauH U3 COTPYAHUKOB XOYET IIOrOBOPUTH ¢ Bamu 110 noBoy mjiaHa CBOEro KapbepHOro pa3BUTHs. Bbl He
OUYEHb XOPOIIO C HUM 3HAKOMBI, MPOCTO MHOTJAa CTAJIKUBAINCH Ha paboTe U 3HAETE, KaK €ro 30ByT U B
KakoM oTjenie oH paboTaeT. Bbl mMoMHsIIM €ro JMYHOE JeN0 M BBISICHHIIM, YTO STOT pabOTHUK 00iamaer
OuYeHb BBICOKOM KBalu(uUKalueld, HO HHTPOBEPT, HEOXOTHO [aeT PEKOMEHJAlMM U HE NPUHUMAET
aKTUBHOTO y4yacTHsl B pELIEHMM 3a7ad oTxaena. Y Bac cioXuioch BIEYaTJIEHHE, YTO IMPEANOCHUIOK K
BBICOKOMY KapbepHOMY Pa3BUTHIO y KOJJIETH HET.

KontposibHbIE BOIIPOCHI U 33]aHUS

1. Bam HYXHO MNOJIYy4YUTh O COTPYAHHKE KaK MOKHO Oosnbine uHpopmauuu. Kakue uctounuku Bbl
UCIIoNb3yeTe?

2. PykoBonauTenb, KOTOPBIM BCKOpPE YXOIUT HA MEHCHUIO, HACTOATEIBHO peKoMeHIyeT Bam mpoaBuratb
COTpy/AHMKA. Bamm ToO4YKM 3peHusi He COBIAAIOT, TaK KaK TO, YTO Bbl Ha3pIBaeTe 0E3BIHUIIMATUBHOCTHIO,
PYKOBOJMUTENb MPUHUMAET 3a YpPaBHOBEIICHHOCTh M ciepxaHHOCTh. Kak Bbl oTHeceTech K moO3UIMU
pykoBoauTens?

Kon u HaumeHnoBanue OO6pa3zoBaTenbHBIN pe3yIbTaT
KOMIIETCHIIUU
[IK-3.2: Ilpumenser Ha | OOyuaromuiica BIIAJEET: IIPUMEHATh HAa INPAKTUKE 3HAHUA 10
IIPaKTUKE METOJBI | SMOLIMOHATIBHOMY UHTEJJIEKTY, BBICTPaWBaTb Ha 3TOH OCHOBE
YIPABICHUS Kapbepoll M | B3aMMOJECHCTBHE C COTPYAHUKAMHU
CIIy’keOHO-
npo¢eCCHOHATHLHOTO
IIPOJBMKEHHUS  TIEPCOHANIA,
METO/IbI OpraHu3aluu
paboThI C KaJIpOBBIM
pe3epBoM
3aganue 4.

OsnakombTech ¢ kHurod "KopmoparuBHoe oOyuenue B kpusuc" ((Haxoautca B ainax Teams) u
BBIOEpUTE OJHY IJIaBYy, KOTOPYIO TITyOOKO M3yUWTE W MpPEJICTaBUTE B BUJIE MacTep-Kjiacca, MO3TOBOTO
HITypMa, MUHU-BEOWHApa, AEJI0BOM MIpbl, MPE3eHTALUU U T.J. Ha BIOOpP - MUCbMEHHO 3aUKCUpYHTE B
OTBETE Ha 3TO 33JaHHE BHIOPAHHYIO IVIaBY U €CIIU ONPEAETMINCH - TO U (OopMYy Ipe/ICTaBICHHs MaTepraia
Keiic 5 Cucrema padoTsl ¢ KaApOBbIM pe3epBOM (KeHC ¢ peleHuemM)

Bbl TpeHep TOproBo-nmpou3BOACTBEHHON KommaHuu. [onoBHOW oduc Haxoautcs B Kamununrpaze, a
IIPEICTaBUTENBCTBA — BO MHOTMX ropojax Poccum, B Tom uncine u Mockse. ['eHepallbHBII AUPEKTOP
MPUHSJT pElIeHHE CO3/1aTh U OOY4YUTh KaJIpOBbI pe3epB U3 JECUCTBYIOIIMX PYKOBOJIUTENEW AJs TOTO,
YTOOBI OHM JaJbllle YCIEUIHO OTKPBIBAIN MPEACTAaBUTEILCTBA B IPYTUX ropojax Poccun u Gnmxaiimero
3apyOexbs. [lo cyTu 310 MHENHHbIE pyKOBOAUTENHN, KOTOPBIE CO BPEMEHEM MOTYT CTaTh PYKOBOIUTENISMU
CpeaHero 3BeHa. Bam mopyueHoO cocTaBUTh KOHLEMIMIO OOyYeHUsl Ha roJ| sl rpynnbl u3 18 yenosek
Y4€TOM TOT0, UTO OUHbIE TPEHUHTH OYAYT MPOBOJAUTHCS pa3 B KBapTal 1o 2 faHs. JKenaTenbHO BKIIOUYUTH
B MPOrpaMMy U JMCTAaHIIMOHHBIE (OpMBI 0OyUEHHsI, YTOOBI OUHOE OOyueHHE MMEJO MOJIACPKKY MEXITY
MOJIYJISIMH.

Keiic 6

JIMpeKTOp KOMIIAaHUU 110 OKA3aHUIO IOPUINYECKUX YCIYT Y3HAET, YTO OJMH U3 €r0 JIYYIIUX CIEIHAINCTOB
coOupaercs yBOJBHATHCSA U YK€ HAMEPEH yCTpauBaThCs Ha JTY )K€ JOJKHOCTh, HO Ha 0oJiee BBITOJIHBIX
YCIOBUAX B (pUPMY, KOHKYPUPYIOIIYIO C TAaHHOM.

JIMpeKTop MOpPOKUT CTOJb IEHHBIMH KaJapaMH W HE XOYeT OTHyCcKaTb OJHOr0 W3 CBOUX JIyYIIMX
COTPYJIHHUKOB. Y HEro €CTh MECAIl Ha TO, YTOOBI HE OMYCTUTh YXOJ JaHHOTO COTPYAHHUKA U3 KOMITAHUH.
KoHTposbHbIE BONPOCH! U 33AaHUS

1. Kakue nelcTBus JOMKEH MPEANPUHATH JAUPEKTOP (UPMBI, 4TOOBI €ro MOTYMHEHHBIM OCTajcs Ha
TEKYIIEM MecTe paboThI?




2.3. IlepeyeHb BONPOCOB ISl MOATOTOBKHU 00y4AaKOIIHUXCH K MPOMEKYTOUYHON aTTecTaluu

IIpenmer u copepkanue TUCUMILIMHBI « OMOLMOHAIBHBIN HHTEIUIEKT B YIIPABICHUH IEPCOHATIOM»

CyIIHOCTh M CTPYKTYpa MOHATHUS «IMOILMOHAIBHBIA HHTEIUICKT

ITpo6nema HU3KOTro 3MOLMOHAILHOIO MHTEJJIEKTa Y YIIPaBJICHLIEB

[TmanupoBaHue pabOTHI IO MOBBIIICHUIO YPOBHS SMOIIMOHAIIEHOTO MHTEIUICKTA

PazpaboTka nporpamm paboThl ¢ IEPCOHAIOM

Metobl paboThI ¢ IEPCOHATIOM.

Bbi0op mocTaBHIMKOB 00pa30BaTENIbHBIX YCIYr B COOTBETCTBUM C TPEeOOBAHUSAMH MEHEKMEHTa

KayecTBa

Ocobennoctu 00yueHus: B Poccuiickux opraHu3anusx.

9. OpranuzanuoHHbie GOpMbI pabOTHI ¢ IEPCOHATIOM

10. Ienmun oO6yuenus. Mecto oOydeHHs B CUCTEME YIIPABIICHHUS ITEPCOHAIIOM.

11. AnbrepHaTUBBI O0yYCHHIO

12. lens u npeaMeT aHANIK3a MOTPEOHOCTH B 00yUECHUHU

13. Ucnosb30BaHme OMPOCOB U AeMOTpadUUECKOT0 aHaIu3a )i OIICHKH MOTPEOHOCTH B 00y4IeHUN

14. TTorpeGHOCTH B 00Y4YE€HUH PYKOBOJSIIETO COCTaBA POCCUNCKUX MTPEIIPUATHIHI

15. UcxonHble JaHHbIE AJIs IUIAHUPOBAHUSI 00YUEHHUSI

16. ®opmaTsl MIIaHUPOBAHUS PAOOTHI

17. OueHnka pe3ynbTaToB padbOTHI 110 MOBIIIEHNUIO YPOBHS SMOLIMOHAIBHOI'O UHTEIJIEKTA.

18. AkTyanbHble IPOOJIEMbl MOTUBALIMH [IEPCOHAA K 00YUYEHHUIO B POCCUHCKUX KOMITAHUSAX

19. Posib SMOIIMOHATIBFHOTO UHTEIUICKTA B YIIPABJICHUN KaphepoH.

20. DMOIMOHAJIBHBINA UHTEIIIEKT B CIYKeOHO-IPO(hECCHOHATIBLHBIM NPOIBUKEHUH IT€pCOHAIa,

21. Vicnonp30BaHKEe SMOIMOHATIFHOTO UHTEJUIEKTA JIJIsl OpTraHU3aluu paboOThI C KaJPOBBIM PE3EPBOM.

22. VlnTepakTUBHBIE M aKTUBHBIE METO/1bI 00YUEHUS IIepCOHAIA.

23. CymHOCTh ¥ METOJIbI MCTIOIB30BAHUS KPUTEPUEB OLIEHKU PE3yJIbTaTOB O0yUCHHUS

24. Kak 00y4aroT 1 OLIEHUBAIOT IIEPCOHAN B COBPEMEHHBIX OpraHU3alusix.

25. COBepIICHCTBOBAaHUE CHUCTEMBI OICHKH dS()()EKTUBHOCTH OOy4YeHHsS TMEpCOHaja B POCCHUHCKUX
OpraHu3aIusIX.

26. CoBpeMeHHBIE TPEOOBAHUS K PYKOBOIHTEIIO.

27. DMOUMOHATBHBIN UHTEIJIEKT B YIIPABIEHUH KOJJIEKTUBOM.

28. PecypcHas cuiia SMOIMN U UX BIMSHUE HA OKPYXKAFOIINX.

29. DMOLMOHATBHBIN MHTEIIEKT KaK MHCTPYMEHT JIJIsl pEIIeHUs! CJIOXKHBIX CUTyalluii B OU3HEC-Cpeie.

30. INoHsATHE U CTPYKTYpa «IMOIMOHATBHOTO HHTEIIICKTA.

31. DMoOUMOHATBHBIN UHTEIIEKT U CO3/IaHue FPPEKTUBHBIX KOMAH].

32. YnpasieHue SMOIMSIMH MPU PUHITHN PEIICHUH.

33. DOMOUMOHATBHBIN UHTEIUIEKT B YIPaBIE€HUH KOHPIUKTaMU.

34. Pecypchl v pa3BUTHE YIMOIMOHAIBHBI HHTEIIIEKT.

35. DOMouMoHanbHast KOMIETEHTHOCTh U yCIeX.

NogakrowdhE

o

TemaTnka pedepaToB o JTUCHUILIMHE
«IMOLMOHAIBbHBIN HHTEJUIEKT B YIIPABJIEHUH MEPCOHATIOM)

1.OMonoHaIbHBIA UHTEIUIEKT YeI0BEeKa U YMEHHE YIPABISATh SIMOLUSIMHU.

2 DOMOUMOHAJIBHBIN UHTEIIEKT. [101X01pI H3y4eHHsI SMOIIMOHATIBHOIO UHTEIJIEKTA.

3 UccnenoBanue BIMSHUS SMOLIMOHAIBHOIO UHTEIUIEKTa CaMOOTIPEIeTIEHUE YeI0BeKa.

4 Pa3nuuHble OAXO0/bI K UCCIIET0BAHUIO YMOLIMOHAIIBHOTO UHTEIUIEKTa B OTEUECTBEHHOU 1
3apyOeKHON TICUXOJIOTHYECKOU JTUTEpaType.

5.OMnupryecKkoe UcciIeJOBaHNuE B3aUMOCBSI31 SMOIIMOHAILHOTO MHTEJUIEKTA U Pa3BUTOCTH €€
IMCHUXOJOTUYCCKUX I'PaHMII.

6 I'eniepHble pa3nnyus SMOLMOHAIBHOTO NHTEIIEKTA.

7 N3ydyeHne 0cOOEHHOCTH AMOLMOHAIBHOTO U COIIMAIbHOTO MHTEJUIEKTOB Y KOH(DIUKTHBIX
JIIOJICH.

8 IloHsATHE «(OMOLIMOHATIBHBIN MHTEIIIEKT» M «3MOLMOHAJIbHAS! KOMIIETEHTHOCTD.



9 IIpobGema pa3BUTHS SMOIIMOHAIBHOT'O UHTEJIICKTA.

10 Mopaenu SMOIMOHAIBLHOIO HHTEILICKTA.

11 CiocoObI TMAarHOCTUKHU YMOIIMOHATLHOTO HHTEIUICKTA: TECTUPOBAHKE U OIICHKA.

12 DMOLMOHATBLHEINA HHTEJUIEKT B OU3HECE.

13 Buapl amonuit 1 ux 3¢ eKThI.

14 TToBenenue MeHemKepa B paboTe ¢ pa3HBIMH TUIIAMU KIIMEHTOB C TOYKHU 3PEHUS
SMOIMOHAILHOI'0 HHTEJUIEKTA.

15 Kak pacnio3HaTh CBO€ 3MOILIMOHAIEHOE COCTOSIHUE U U3MEHUTH €r0 B 3aBUCHMOCTH OT 3ajau.

16 1Q, EQ u conmanbHbIi ycriex 4esioBeKa.

3. Meroanyeckue MaTepHaJibl, ONpe/eisiloIue MPolue1ypy 1 KpUTePUH OlleHUBAHUS
copMHPOBAHHOCTH KOMIIETEHMIi IPH MPOBeAEHNHU MPOMEKYTOYHOM ATTeCTAIUN

KpnTepnn (l)OpMHpOBaHI/Iﬂ OLICHOK 110 0TBE€TAM Ha BOINIPOCHI, BLINMMOJHEHUIO TECTOBLIX 3agaHuH

- OIEHKa «OTJIMYHO» BBICTABISIECTCS OOYYaIOIIEMYCsl, €CJIM KOJIMYECTBO NPABWIBHBIX OTBETOB Ha
Borpockl coctaBisieT 100 — 90% ot obmiero o6bEMa 3aJaHHBIX BOIIPOCOB;

- OIICHKa «XOPOIIO» BBICTABIACTCS OOYyYaromeMycCsi, €CIM KOJUYECTBO NPABWIBHBIX OTBETOB Ha
Bompockl — 89 — 76% ot o01ero o0bEMa 3aJaHHBIX BOIIPOCOB;

- OIICHKAa «YAOBJIETBOPHTEJIbHO» BBICTABIACTCS OOYYarOMIEMYCs, €CIM KOJUYECTBO MPaBUIILHBIX
OTBETOB Ha T€CTOBBIE BONPOCHI —/5—60 % oT 0011ero 00bEMa 3aJaHHBIX BOIIPOCOB;

- OIIEHKA «HEYA0BJIETBOPUTEIbHO» BBHICTABISETCS OOYYaIOMIEMYCs, €CIU KOJIMYECTBO MPaBUIIBHBIX
oTBeTOB — MeHee 60% oT 0011ero 00bEMa 3aJaHHBIX BOIPOCOB.

Kpurepun ¢popmMupoBanusi o1leHOK N0 Pe3yJabTATaAM TUCKYCCHH

«OT1amyHo» (5 6a/u10B) — 0O0yJaroLMiics moKa3ai riyOoKHe 3HaHHMs MaTepuaja 1o MOCTaBJICHHBIM BOIIPOCaM,
rpaMOTHO, JIOTUYHO €ro H3JIaraeT, CTPYKTYpUpOBAI W JAeTanu3upoBan wuHpopManuio, uHOOpMAIHs
Ipe/ICTaBICHA B IEPEepadOTaHHOM BHJIE.

«Xopomo» (4 Oamia) — oOyyarouuiicss TBEpAO 3HAET MaTepuas, I'PaMOTHO €ro H3Jlaraer, He JOIYCKaeT
CYIIECTBEHHBIX HETOYHOCTEW B OTBET HA BOMNPOCHI, NPEICTaBIseT HAIJSAHBIM MaTepuan, HNOMOTarOIIUN
CITyIIATEIISIM 3aIIOMHHUTH OCHOBHBIE ITYHKTHI BBICTYIUICHUSI.

«YnoBJieTBOPUTENBbHO» (3 Oaya) — oOyuaromuiics UMeeT 3HaHUsI OCHOBHOI'O MaTepHalia 1o MOCTaBICHHBIM
BOIIPOCAM, HO HE YCBOMJI €TO JeTalleH, IOMyCKAeT OT/IeIbHBIC HETOYHOCTH.

«HeynoBaersopureabno» (0 OamioB) — oOyuarouuiics Jomyckaer rpyOble omHMOKM B OTBeTe Ha
MOCTaBJICHHBIC BOIIPOCHL, ISMOHCTPUPYET OTCYTCTBHE HEOOXOAMMOW HH(POPMAIINH B TIPE3CHTAIUH.

Kputepun (popmMupoBaHusi oueHOK 10 pe3yjbTaTaM HANMCAHMSA pedepaTa

«OTIANYHO/32a4TEHO» — CTABHUTCS 32 pabOTY, BHIIIOJHEHHYIO ITOJIHOCTHIO 0€3 OIMOOK U HEJJOYETOB.

«Xopouo/3a4TeH0» — CTaBUTCS 3a PadOTY, BHIIOIHEHHYIO MTOJHOCTBIO, HO IPU HAIMYMM B HEl He Ooiee
OJIHOM Herpy0Ool OIIMOKHU U OAHOTO HeJo4eTa, He 0oJiee TpeX HEel0UETOB.

«Y10BJIETBOPHUTEIBbHO/3aUTEHO» — CTAaBUTCS 32 PabOTy, eciau 00ydarouniics MpaBUiIbHO BBITIOIHUI HE
MeHee 2/3 Bcell paboThl WM TOMYCTHI HE Oojiee oHOM Tpy0oit omMOKH U JBYX HEI0YETOB, HE OoJee OHOM
rpy0oii u oaHO#l HerpyOoi ommOku, He Oojee Tpex HerpyobIX OIIMOOK, OAHON HerpyOoW OmIMOKH U JBYX
HE/IOYETOB.

«HeynoBJjieTBOpUTE/IbHO/HE 3a4YTEHO» — CTAaBUTCSA 3a PabOTy, €CIM YHCIO OUHMOOK M HEI0YEeTOB
MIPEBBICUIIO HOPMY ISl OLIEHKU «YAOBJIETBOPUTEIHHOY» WUJIH MPABUIBLHO BHIIIOJHEHO MeHee 2/3 Bcell paboThl.

Buow owuboxk:

- 2pyoOvie OwubKU: He3HAHUe OCHOBHLIX NOHAMUL, NPABUL, HOPM, HEe3HAHUe NPUeMO8 peuleHus 3a0ad;
OwWUOKU, NOKA3bIBAIOWUE HENPABUTILHOE NOHUMAHUE YCI08USL NPEONIOHCEHHO20 3A0AHUS.

- HeepyOvle OWUOKU. HEeMOYHOCMU QOPMYIUPOBOK, ONpedeleHUll, HePpayuoHalbHbIl 6blOOp X00a
Dpewenus.

- Heoouemvl. HEPAYyUOHANbHbIE NPUEeMbl BbINOIHEHUSA 3A0aHUs; OMOeNbHble NOSPEeUIHOCMU 8
@opmynuposke 6b160008,; HeOPeICHOE BLINOIHEHUE 3A0AHUA.



Kputepun ¢popmMupoBaHusi o1leHOK 110 0TBETAM HA BONPOCHI, BHINOJIHEHHIO TECTOBBIX 3aJaHUM

- OICHKA «OTJIMYHO» BBICTABISCTCA OOYJArOMIEMYCs, €CIHM KOJMYECTBO IPABHIBHBIX OTBETOB HA
Borpockl coctanisier 100 — 90% ot olriero 00bEMa 3aJaHHBIX BOIIPOCOB;

- OIIEHKa «XOPOII0» BBICTABISACTCA OOYyYalolmeMycs, €CIM KOJMYECTBO IPABHJIBHBIX OTBETOB Ha
Bonpockl — 89 — 76% ot o0riero o0bEMa 3aJaHHBIX BOIIPOCOB;

- OIICHKA «YyIOBJIETBOPHUTEJBHO» BBHICTABISCTCS OOYYAIOMIEMYCS, €CIM KOJIMYECTBO IPaBHIBHBIX
OTBETOB Ha T€CTOBBIE BOIPOCHI —/5—60 % 0T 00111er0 00BEMA 3aJaHHBIX BOIIPOCOB;

- OLCHKA «HEYAOBJETBOPUTEJbHO» BBICTABIISCTCS OOYUYArOIIEMYCsl, €CIM KOJMYECTBO IPABHIIBHBIX
oTBeTOB — MeHee 60% ot 0011ero 00bEMa 3aIaHHBIX BOIIPOCOB.

Kpurtepun (popmMupoBaHusi O1leHOK 110 pe3y/JibTaTaM O0TBeTa Ha IK3aMeHe

- OIIEHKA «OTJHYHO)» BBICTABIISICTCS 00YJArOMIEeMYCsl, €CIIM KOJIMYECTBO MPABUIBHBIX OTBETOB Ha

Bonpockl coctapisieT 100 —90% ot obuiero o6bEMa 3aJaHHBIX BOIPOCOB;

- OILICHKa «XOPOIIO» BBICTABIACTCS OOyYaromeMycsi, €CIM KOJUYECTBO NPABWIBHBIX OTBETOB Ha
Borpockl — 89 — 76% ot o01ero o0bEMa 3aJaHHBIX BOIIPOCOB;

- OIICHKAa «YAOBJIETBOPHTEJIbHO» BBICTABIACTCS OOYYarONIEMYCs, €CIM KOJUYECTBO MPaBUIIbHBIX
OTBETOB Ha T€CTOBBIE BONPOCHI —/5—60 % 0T 0611ero o0bEmMa 3a1aHHBIX BOIIPOCOB;

- OIIEHKA «HEYA0BJIETBOPUTEIbHO» BBHICTABISCTCS OOYYaAIOMIEMYCs, €CIU KOJIMYECTBO MPaBUIIBHBIX
0TBeTOB — MeHee 60% ot 00111ero o0bEMa 3a/1aHHBIX BOIIPOCOB.



