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1. IEJTA OCBOEHMSI 1M CLIUIIJIMHBI (MOYJIST)

1.1| Lenpto muCHMIUIMHBI «DKOHOMHUKA W YIPABICHHE M TPOSKTaMW» SBISAETCS MpodecCHoHaIbHAs TOATOTOBKA B COCTaBE
0a30BBIX JUCHMIUIMH LuKIa «OO0s3aTenbHas 4acTb» B COOTBETCTBHM C TPeOOBAaHHMSMH, YCTAaHOBJIEHHBIMHU (elepalbHBIM
TOCYIapCTBCHHBIM 00pa30BaTeIbHBIM ~CTaHAApTOM (mpuka3 MuHoOpHayku Poccum ot 27.03.2018r. Ne 215) misa
dopMHpOBaHUS Yy  BBIMYCKHWKA yHHBEpPCANbHBIX  KommeTeHnuit YK-2,  VYK-9, cmocoOCTByIONIMX — pEHICHHUIO
podecCHOHANBHBIX 33724 B COOTBETCTBUH C BHJIAMH MTPOPECCHOHATTBHOMN JesITETbHOCTH.

1.2

2. MECTO JUCHUTITMHBI (MOAYJISA) B CTPYKTYPE OBPA30OBATEJIBHOU ITPOI'PAMMBbI

Hukn (paznen) OIT: | b1.0.31

3. KOMIETEHIMY OBYYAIOLETOCSI, POPMUPYEMBIE B PE3YJIbTATE OCBOEHMSI JUCLUATIINHBI
(MOJYJIST)

VYK-2 CriocobeH yrpaBiisTh IPOSKTOM Ha BCEX dTarax ero >KU3HEHHOIo KA

VYK-2.1 Ynpasnsier koMaHI0i, BpeMEHEM, CTOMMOCTBIO, KAUeCTBOM M PUCKAaMHU MTPOEKTa Ha BCEX ATarax ero )KU3HEHHOIro KA

VYK-2.2 KoHTponupyeT BBIIOTHEHHE BCEX ITATOB U PE3yIbTAaTOB IIPOEKTA, UCTIONb3YeT METOABI YKOHOMHUYECKOH OLIEHKH €T
3(h(HEeKTHBHOCTH

YK-9 Crocoben mpuHIMaTh 00OCHOBaHHBIE S3KOHOMUUECKHE PEIICHHUS B PA3INYHBIX 00JIACTIX KH3HEACATEIbHOCTH

VK-9.1 AnanuzupyeT 1 KpUTHUECKH OLIEHUBaeT MH(OopMaLnio, HEOOXOIUMYIO Il MPUHATHS 00OCHOBAHHBIX YKOHOMUYECKUX
perieHni

YK-9.2 [TpumeHsieT MeTObI TIMYHOTO SKOHOMUYIECKOT0 ¥ (PHAHCOBOTO TIAHMPOBAHUS ISl TOCTIKEHHSI TEKYIIUX U TOATOCPOUHBIX
(bMHAHCOBBIX LIEJICH, HCIONB3YeT (PHHAHCOBBIC HHCTPYMEHTHI [UIS YIIPABICHHS JINYHBIME (PHHAHCAMH (JIMYHBIM OFOKETOM),
KOHTPOJUPYET COOCTBEHHBIC YKOHOMUYECKUE U (PUHAHCOBBIC PUCKU

B pe3yabTaTe 0cBOCHHS TUCHUILINHBI (MOAYJIs) 00y4YAIOUIUIACH J0JKEH

3.1 |3HaTh:

3.1.1 | ba3oBble OCHOBBI ZKOHOMHUKH, TEOPETUYECKUE MONOKEHHS U KITFOUEBbIe KOHIIEIIIUU BCEX Pa3AenoB MUKPOIKOHOMHUKH U
MaKpO3KOHOMMKH, HallpaBJICHUS Pa3BUTHUS SKOHOMUYECKOH HayKH, 00s13aHHOCTH U OTBETCTBEHHOCTh MEHEDKEPA IIPOEKTa,
METOJIOJIOTHUIO M MHCTPYMEHTHI pa3pabOTKHU MIPOEKTOB, MPOIECCH YIIPABICHHS IIPOSKTaMH, BXOIHBIE PECYPCHI H
pe3yabTaThl KaXJJ0ro Mpolecca, BO3MOXKHbIE HCTOUHUKY (PMHAHCHPOBAHUS IIPOEKTOB.

3.2 | YmeTh:

3.2.1| IlpuMeHATH NOIYYEHHBIE TECOPETHUECKUE 3HAHMS [IPU PELICHUU KOHKPETHBIX 331a4 SKOHOMUYECKOr0 aHajIu3a,
MIOCIIeIOBATENIbHO YIPABIATh pealn3aliell IpoeKkTa Ha BCeX ero Tamax, pemias BOSHUKAIOIHE IPH 3TOM NPOOJIEMBI,
CTaBHTb 1IEJIH, 33/1a4M Ha KaXJJOM 3Talle Pean3alliyl IPOEKTa U OLCHUBATh PE3yNbTAThl Pealn3aluy IPOESKTOB U (a3
YIIpaBJICHHS MU, aHAJTH3HPOBATH JOCTYITHOCTh U II€IeCO00PAa3HOCTD IMPHUBICUCHUS TOTO MM HHOTO HCTOYHHKA CPEICTB
JUL pealn3aluy IPOeKTa.

3.3 | Bragersn:

3.3.1| HaBblkamMu NpUMEHEHHs OCHOBHBIX YKOHOMUUYECKUX 3aKOHOB IIPU PEIICHUU IIPAKTUYECKUX 3aJad, IPUHIUIIAMU
opraHu3aiyu paboThI U YIIPaBJIeHHs IPOSKTHON KOMaH/0H Ha Pa3HBIX CTAAUSAX OCYIIECTBICHUS MPOEKTA, HABBIKAMHU
IUTAaHUPOBAHMS NTPOEKTA U METOAAMH OLIEHKU 3(PEKTUBHOCTH IIPOCKTA, TIEPBUYHBIMH HAaBBIKAMH HPHHSTHUS
VIIpaBIEHYECKHUX PEIICHUH P IPOSKTHOM (QPMHAHCHPOBAHHH.

4. CTPYKTYPA U COAEPKAHUE JUCHUIIJIMHBI (MO YJIA)

Kon HaumeHoBaHMe pa3e/ioB U TeM /BUJ 3aHATHA/ Cemectp | Yacos | IIpumeuyanue
3aHATHSA [ Kvpc
Pazgen 1. Teoperuueckue 0CHOBbI PbIHOYHOH IKOHOMUKH
1.1 OCHOBHBIE YKOHOMUYECKUE ITOHATHSL, JIEMEHTBI U CTPYKTYPhI PhIHOYHOU 6 4
9KOHOMHUKU. /JIek/
1.2 OcHOBHBIE TIOKa3aTeJIN HALMOHAJIBHOI SKOHOMHUKH. /JIek/ 6 2
1.3 Makpo3KOHOMHKA U MTOKa3aTeIH Pa3BUTHsI HALIMOHATIBHON SKOHOMHUKH. /TTp/ 6 4
1.4 [Ipou3BOACTBO U OpraHU3anys NPEANPHHUMATENbCKON AeaTenbHOCTH. /JIek/ 6 2
1.5 [IpousBoacTBO 1 U3AEep KKK mpeanpustus. /IIp/ 6 4
1.6 OpraHu3anus B CHCTeMe PHIHOYHBIX OTHOMIEHUH. /TIp/ 6 4
Pasgen 2. OcHOBBI ynpaBJIeHHs IIPOEKTAMHU
2.1 OCHOBBI TEOPUH U TIPAKTUKH yIPaBICHUS MpoekTaMu. /JIex/ 6 2
2.2 IIpaxTHdaeckne METOIBI YIPABICHNS IPOSKTHOH AesTenbHOCTRI0. /TIp/ 6 4
23 [TmanmpoBanme npoexra. /JIex/ 6 2
2.4 Wanmmanus npoekra. /I1p/ 6 4
2.5 OreHKa CTOMMOCTH MpoekTa. /JIex/ 6 2
2.6 ITrarnpoBanue pecypcoB npoekta. /IIp/ 6 4




2.7 KonTpons u perynuposanue npoexra. /JIex/ 6 2
2.8 VYnpasnenue paboramu 1o mpoexty. /Ip/ 6 4
2.9 Pa3paboTka mporeccoB HCIOMHEHUS U KOHTpoa npoekTa. /IIp/ 6 4
2.10 VYnpasnenue BpemeHeM npoekTa. /Cp/ 6 6
2.11 Pa3paboTka opraHn3anOHHON CTPYKTYPHI YIIpaBIeHHus IpoekToM. /Cp/ 6 6
2.12 VYrpasienue npoekTHOI koMmaHnoi. /Cp/ 6 7
2.13 ®opmupoBaHe GUHAHCOBBIX pecypcoB. /Cp/ 6 10
Paznen 3. CamocTosiTe1bHAsA padoTa
3.1 IMoxroroka k siekuusam. /Cp/ 6 8
3.2 IToaroroBka Kk MpakTHYECKUM 3aHATHIM. /Cp/ 6 32
Pa3znen 4. KonTakTHbIe 4achl Ha aTTeCTALUIO
4.1 sx3amed /KD/ 6 2,3

5. OHEHOYHBIE MATEPHAJIBI

OrleHOYHBIE MaTEPHUAIBI JIJIsl IPOBEICHUS POMEKYTOUYHON aTTECTAIlMH O0YYAOIIUXCS TPUBEACHBI B MPHIOKEHHH K
paboueii mporpamMMe JUCHHUIUTAHBL.

®DOpMBI M BHIBI TEKYIIETO KOHTPOJIS 10 JAUCHUILIMHE (MOMIYIIIO), BUABI 3aaHuii, KDUTEPUH UX OLICHMBAHMS,
pacrpeiesieHre 0aJlIoB 110 BUIAM TEKYIIIEro KOHTPOJIS pa3pabaThIBAlOTCS PEMoAaBaTelieM QUCIUIUIMHBI ¢ YYECTOM €€ CIIeInDUKH U
JIOBOJISATCS JTO CBECHHSI O0YJAIOIINXCS HA TIEPBOM YUCOHOM 3aHSITHH.

TekyIuii KOHTPOIIb YCIIEBAEMOCTH OCYIIECTBISIETCS MPEMoaBaTeseM TUCIMUIUTUHBI (MOIY/Is), KaK MPABHIIO, C
ucnojb3oBanreM DMOC win myreM MPOBEPKH MUCEMEHHBIX paboT, PEIYCMOTPEHHBIX Pa00YMMH IIPOrpaMMaMH JUCIUILUIAH B
paMKax KOHTAKTHOW pabOThI M CaMOCTOSITEIbHON paboThl 00ydaroruxcst. st YUKCHPOBAHUSI PE3YJIBTATOB TEKYIETO KOHTPOJISI
MOXeT ncnoas3oatsess DMOC.

6. YAEBHO-METOAUYECKOE 1 TH®OPMAIINMOHHOE OBECIIEYHEHUE JTUCHUIIJIMHbBI (MOAYJIA)

6.1. Pexomenayemas quteparypa

6.1.1. OcHoBHas JIMTEpaTypa

ABTOpBI, COCTaBUTEIH 3arnaBue Wznatensc O1. aapec
TBO, TOX1
JI1.1 |IMwmrynos B. M., OKOHOMHKA: yU€OHHK U MPAKTUKYM AJIS By30B Mocksa: | https://urait.ru/bcode/53
Barnuep O. I1., IOpaiir,
CokomoBa JI. A., 2024

Boposckux JI. JL.,
Camapckas JI. 1.,
Yepezora O. T

6.1.2. lono/THUTeIbHAS THTEPATYpa

ABTOpBI, COCTABUTENU 3arnmaBue W3natensc Omn. agpec
TBO, Ol
JI2.1 |3y6 A. T. VYrpaBiieHre MpoeKTaMu: YIeOHHK U IPAKTUKYM ISl By30B Mocksa: | https://urait.ru/bcode/53¢
IOpaiir,
2024

6.2 UndopManmoHHbIe TEXHOJIOTHH, HCIOJIb3yeMble IPH OCYIeCTBICHHH 00pa30BaTeILHOTO Mpouecca Mo AUCHUILINHE
(Mony.J110)

6.2.1 IlepeveHb JUIIEH3HOHHOTO M CBOGOTHO PACIPOCTPAHSIEMOr0 MPOrPaMMHOTO 00ecTiedYeHUust

62.1.1] 7-zip

6.2.1.2 | Adobe Reader

6.2.1.3 [ IrfanView

6.2.1.4 | Microsoft Office 2010 Professional

6.2.1.5 | Microsoft Office 2013

6.2.1.6 | Microsoft Office 2013 Professional

6.2.1.7 | Microsoft Office Professional Plus 2013




6.2.1.8

Microsoft Office Professional Plus 2016

6.2.1.9

Microsoft Windows 10 Pro

6.2.1.1

Microsoft Windows 7

6.2.1.1

Microsoft Windows 8

6.2.1.1

Microsoft Windows 8.1

6.2.1.1

Microsoft Windows Professional 8

6.2.1.1

Microsoft Windows Professional 8 Russian

6.2.1.1

Open Office 3.1

6.2.1.1

Kommirekr ITO Microsoft

6.2.1.1

Anrtuupyc Kacniepckoro

6.2.2 Ilepeyenn npogeccHOHANBHBIX 023 JAHHBIX U MHQOPMALMOHHBIX CIIPABOYHBIX CHCTEM

6.2.2.1

Wudopmarmonnas cpaBoynas cucteMa "[apant” http://www.garant.ru

6222

Hudopmarmonnas crpaBounas cuctema "KoncynprantlInroc" http://www.consultant.ru

6.2.2.3

ba3za gaHHbIX «MaKpOIKOHOMHUKAY - HH)OPMAIIHOHHO- aHATTMTHIECKHUHI pa3zen opUuIHaIbHOro caiita MuHHCTEpCTBA
¢unancoB PO http://info.minfin.ru/prices_index.ph

6224

MVJIBTUCTAT — MHOrOGYHKITHOHATIBHBIN CTaTUCTHYEeCKUi mopTan http:/www.multistat.ru/?menu_id=1

6.2.2.5

baza nannsix «bubnnoreka ynpasnenus» - Koprnopatusabliit Menemkment https://www.cfin.ru/rubricator.shtml

6.2.2.6

DenepanbHbIil 00pa3zoBaTebHBIN MopTan «OKxoHOMuUKa Corronorus MenemxMeHT» http://ecsocman.hse.ru

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJIMHBI (MO YJISA)

7.1

YdaeOHBIC ayAUTOPHH AL IPOBEICHUS 3aHATHH JICKIIMOHHOTO TUITA, YKOMIUICKTOBAHHEIE CIICIIHAIN3HPOBAHHOI
MeOeTbI0 U TEXHUYECKIMHU CPeACTBAMU O0YUEHHS: MYIbTUMEUIHOE 000pYAOBaHUE [T IPEJOCTABICHUS yueOHOI
nHpopMaly GONBIIOH ayAUTOPUH W/HIIN 3ByKOYCHIIBAIOIIee 000pYI0BaHHE (CTAlMOHAPHOE MIIN IIEPEHOCHOE).

7.2

VYueOHbIe ayIUTOPHHU TS TIPOBEICHUS 3aHATAN CEMHHAPCKOrO TUIIA, TPYIIIOBBIX U HHAWBUIYATbHBIX KOHCYIIBTAIHT,
TEKYIIETO KOHTPOJISI M TPOMEXKYTOUHOH aTTeCTAINH, YKOMIUICKTOBaHHEIC CIICIIHATN3NPOBAHHON MEOEIBIO H
TEXHUYIECKUMU CPEJICTBAMU O0YUICHHUS: MYIbTHMEINIHHOE 000PYIOBaHIE W/UITK 3BYKOYCHIINBAIOIIee 000pyIOBaHUE
(cTanoHapHOE WK TIEPEHOCHOE).

73

[TomenieHust 1 CAaMOCTOSATENBHOM PabOoThI, OCHAIIEHHBIE KOMIBIOTEPHONU TEXHUKOHN ¢ BO3MOXXHOCTBIO TIOAKIIOYEHUS K
cetu "MHTEepHET" M 0OECIIeYeHHEM IOCTYIIA B AIEKTPOHHYIO HH(OPMAIIMOHHO-00Pa30BaTEeIbHYIO CPEy YHHBEPCHUTETA.

7.4

INomemntenust a1 XxpaHeHHUs U MPOGUIAKTUIECKOTr0 00CITyXUBaHUS Y4eOHOTO 000PYJOBAHUSL.




[Tpunoxenue
K paboueil mporpaMMe AUCIHUILTAHBI

OLIEHOYHBIE MATEPHAJIBI JIJISI TPOMEKYTOYHOM ATTECTALIMA
MO JUCLHUIIJIMHE (MOYJIIO)

IKOHOMMKA U YIIPABJIEHUE ITPOEKTAMMA

CrenmuaibHOCTh

23.05.03 ITogBM>KHOM COCTAB KEIE3HBIX TOPOT

Cnenmanuzanus «BbICOKOCKOPOCTHON Ha3€MHBIN TPAHCIIOPT



Coneprxanue

IlosicHuTenpHas 3amucka.

TunoBsle KOHTPOJIBHBIE 33JaHUS WK WHBIE MaTepHalIbl Ul OLIEHKHM 3HAHWUN, YMEHH, HaBBIKOB U (MJIN)
OIIbITA AEATEJILHOCTH, XapaKTEPU3YIOIIHUX YPOBEHb C(HOPMUPOBAHHOCTH KOMIIETEHIIUH.

Metoanyeckre MaTepHalibl, ONPEACISIONINe TPOLUEAYPY U KPUTEPHH OLIEHUBAaHUS COPMHUPOBAHHOCTH
KOMIIETEHIIUH NPH NIPOBEACHUH IIPOMEKYTOYHOM aTTECTALMH.



1. HosicHuTEALHAA 3AMHCKA

HCJIB HpOMe)I(YTOqHOﬁ aTTeCTAllUl — OLNCHUBAHUC NPOMCKYTOYHLIX W OKOHYATCIIbHBIX PC3YyJILTATOB
O6y‘IeHI/I$I o JUCHUIIIINHE, O6€CH€‘H/IBaIOH_[I/IX AOCTHXKCHUEC INIAHUPYEMBIX PE3YJIIBbTATOB OCBOCHUA

00pa3zoBaTeNbHON MPOTPAMMBI.

DopMBI IPOMEKYTOUHOM aTTECTALUU:
ouHast (hopma 00ydeHuUsA-3K3aMeH, 6 cemecTp.

[TepeueHb KOMIETCHIINA, HOPMUPYEMBIX B TIPOIECCE OCBOCHHUS TUCIIUTUIHHBI

KOI[ 1 HAMMCHOBAHUC KOMIICTCHIINH

KO,H HUHAWKATOpa JOCTUKCHUA
KOMIICTCHIIMHU

YK 2 - Cnocoden YIpaBJATH IPOCKTOM Ha BCEX ITAllaX €ro ;KU3HCHHOI'0
HHUKJIA

YK - 21 VYopasuser
KOMAaH/IOH, BpPEMEHEM,
CTOMMOCTBIO, KAYE€CTBOM U
pHCKaMH TIPOEKTa Ha BCEX
JTamax ero KU3HCHHOTO
LHKJIa

YK - 2.2 Kourtpomupyet
BBITIOJTHCHUE BCEX DTAIllOB
U pe3yJbTaTOB TIPOCKTA,
UCTIONB3YeT METOIbI
9KOHOMHUYECKOH  OICHKH
ero 3 PeKTUBHOCTH

YK-9: Cnoco6eH NnpuHUMATH 000CHOBAHHbIE JKOHOMHUYECKHE peleHust
B Pa3JIMYHBIX 00.J1aCTAX KU3HEAEATEIHLHOCTH

VYK-9.1 Amnammupyer u
KPUTUYECKH  OLICHHBAET
uHpopmaruto,

HEOOXOAUMYIO TUTSt
OPUHATHS 00OCHOBaHHBIX
SKOHOMHUYECKHX PEIICHUN

YK-9.2 [Tpumensier
METO/1bI JMYHOTO
HKOHOMHUYECKOTO "
(uHAHCOBOTO
TUTAHUPOBAHUS Ut
JOCTIDKEHUS. TEKYLIUX H
JOJATOCPOYHBIX
(bMHAHCOBBIX Lene,
UCIIONB3YeT (PUHAHCOBBIE
UHCTPYMEHTHI e
yIIpaBJICHUS JUYHBIMA
¢uHaHCaMu (JIMYIHBIM
OIOJIKETOM),
KOHTPOJIPYET
COOCTBEHHBIE
YKOHOMHUYECKUE u

(uHAHCOBbBIE PUCKH

Pe3ynbrarel 00yueHus O AUCHUILTHHE, COOTHECEHHBIE C MNIAHUPYEMBIMU
pe3ysibTaTaMi OCBOEHHS 00pa30BaTeIbHON MPOrPaMMBI



Ko n HanMeHOBaHUE MHIMKATOPA Pe3ynbTaThl 00yUYEeHUS 10 AUCIUTLIMHE OueHOUHBIC
JOCTUKECHUA KOMIICTCHIIUN MaTcpHraJibl
(cemectp 6 )

YK - 2.1-VYmpaBaser KOoMaHIOH,
BPEMCHEM, CTOUMOCTBHIO,
Ka4eCTBOM M PHUCKaMH IMPOEKTa Ha
BCEX ATaIax ero KU3HEHHOTO K

00s13aHHOCTH U
IIPOCKTA,

Ooyuarwmmiics
OTBETCTBEHHOCTb

3HaeT:

MeHeKepa
METOJIOJIOTUIO M HHCTPYMEHTBI pPa3paboTKu
MIPOEKTOB

3amaaust  (Nel -
Ne 15)

OOyuawimumiicsi ymeer: IOCJIEI0BATEIbHO

YIPaBJIATh pean3alliel NMpoeKTa Ha BCEX €ro

3amanust  (Neb2-
Neb4)

JTamax, pemas BO3HUKAIOIIME TMPH ITOM
pOoOIIeMBI

Oobyuaromuiicst BJIAIEET: npuniunaMu | 3aganus (Ne- 63)
OpraHm3aii  paboThI u yIIpaBJICHHS

HpOGKTHOfI KOMaHHOfI Ha Ppa3HbIX CTaJugxX

OCYHICCTBJICHHUA ITPOCKTA

Ko u HaumeHnoBaHue

Pe3ynbpTaTel 00ydeHus Mo JUCHUTIIIMHE

O1eHOYHBIE

KOMITETCHITUH marepuaibi(cemectp 6 )

YK - 2.2 Kourponupyer | O0yuarouiuiics 3HAeT: nporiecchl | 3amanus (Nel6 - Ne26)
BBIIIOJIHCHUE BCEX ITallOB U | yripaBiICHUS [IPOEKTaMHU, BXOJIHBIE
pe3yIbTaTOB IPOCKTA, | pecypchl M Pe3yabTaThl KaXkI0T0 IpoLecca,
UCIIOJIB3YET METO/IBI

. BO3MO)KHBIC UCTOYHHKH (DHHAHCHPOBAHHSI
9KOHOMHYECKOW OICHKH  €ro
3 exTUBHOCTH TTPOCKTOB

OOyuawimiicsi ymeer: CTaBUTh I1I€JIH,
3aJaud Ha KaXIOM JTale pealn3aluu
MpoeKTa |

OLICHUBATh  PE3YJbTAThI

pean3ali IPOEKTOB U (a3 yrpaBiIeHUs

Bananus (Ne55-Ne56)

UMU
OOyuarommiicsi  BJajgeer: HaBbikamu | 3amanus (Ne64 - Ne65)
IUTAHUPOBAHUS TPOCKTA H  METOJaMHU

OLIeHKH 3()PEeKTUBHOCTH MTPOEKTA

Ko n HanMeHoBaHWE WHIMKATOPA Pe3ynbTarhl 00ydeHUs O AUCIUITIINHE O1ieHOYHBIE
JIOCTHIKECHHS KOMIICTCHIIMH MaTepuabl
(cemectp 6 )
YK-9.1: AHanu3upyer u | O0yuaommiicss 3Haer: 0a3oBble OCHOBHI | 3amanust (Ne 27-
KPUTHYECKH orenuBaer | YKOHOMUKH, HaIpaBJICHUS passutust | Ne 40)
MHDOPMAIIIO, HEOOXOIMMYIO TSt HKOHOMUYECKOHN HAYKH.
TIPHHSTHS 000CHOBAHHBIX .
SKOHOMHUECKHX PEIIEHHit O0yuarommuiics yMeeT: npuMeHsTh | 3anaHus (Ne57 -
NOJNydeHHbIe TeopeTuueckue 3HaHus 1npu | N 59)

PCHICHUN KOHKPCETHLIX 3a/la4 35KOHOMHYCCKOI'O

3aKOHOB ITPpH pCHICHUHN NPAKTHYCCKUX 3ada4

aHanmsa
Oobyuarmuiics BJIa/I€eT: Hagsikamu | 3aganus (Ne 66)
MPUMEHEHUS  OCHOBHBIX  SKOHOMHYECKUX

KOJI N HAMMCHOBAHUEC MHUKATOpa

JOCTHIXKCHHUA KOMIICTCHIIMH

Pe3ynbrarel 00ydeHus Mo JUCITUTIIINHE

O1eHOYHBIE
MaTepuabl

(cemectp 6 )




YK-9.2:
JIUYHOTO

[IpumeHsieT  MeTOmbI
PKOHOMUYECKOTO U
(UHAHCOBOTO TUTAHUPOBAHUS IS
JOCTHKCHUS TEKYIIHX u
JOJITOCPOYHBIX (UHAHCOBBIX
Henel, WCIoNb3yeT (UHAHCOBBIE
UHCTPYMEHTBI  JUISl  yIIPaBJICHUS
JUYHBIMA ~ (UHAHCAMH  (JIMYHBIM
OIOJIKETOM), KOHTPOJIUPYET
COOCTBEHHBIE HJKOHOMHYECKHE U

(rHAHCOBBIE PUCKU

Ooyuyaromuiics 3HaeT: TEOPETUYECKUE
IIOJIOKECHHUSA U KIIKOYCBBIC KOHICIIIMU BCEX
pa3nenoB MHUKPOIKOHOMUKH u

MaKpO3KOHOMUKHU

3amanmst  (Ne4l-
Ne51)

Oobyuarommiics
JIOCTYIHOCTh u
MPUBJICYEHUS] TOTO WM HWHOTO MCTOYHHKA

ymeerT: aHaJIM3UPOBATb

HCHCCOO6p33HOCTB

CpEACTB MJIAd p€aln3alun IIPOCKTa

3amanust (Ne60 -
Ne 62)

OOyuyarommiicas  BJajeer:  NEPBUYHBIMU
HaBbIKaMH

peLIeHNId TPU NPOEKTHOM (PUHAHCHPOBAHUHT

MIPUHATHUSA YIPABJIEHYECKUX

3amanust (Ne 67 -
Ne68)

[TpomexyTouHas aTTecTanus - SK3aMeH MPOBOAMUTCS B OJHOHN U3 clenyromux Gopm:
OTBET Ha OWJIET, COCTOAIINI U3 TEOPETUYECKUX BOIPOCOB M MPAKTUYECKUX 3aJaHUH WM BBITIOJTHEHUE
3ananuii B OUOC yHuBepcurera.

2. Tunosble KOHTPOJIbHBIC 3a/IJaHUS WIN HHbIC MAaTEPHUAJIbI 1JIS1 OCHKHA 3HaHI/II71, yMeHHﬁ,
HAaBbIKOB U (I/IJ'[I/I) OonbITa 1€ATCJIBHOCTH, XaPAKTCPU3YIOLIUX YPOBCHDL ctbopMI/IPOBaHHOCTI/I KOMIIeTeHII il

2.1 TunoBblie BONPOCHI (TECTOBBIE 3aaHUs1) 1JIsl OLIEHKH 3HAHHEBOT0 00Pa30BaTEJILHOI0
pe3yjabrara

Kon n HanmMeHOBaHNE MHANKATOPA O0pazoBaTenbHBIA Pe3yIbTaT

JOCTHXKCHUSA KOMIICTCHIIMN

YK - 2.1-VYupasmnser
KOMAaHJIOM,

Oo0yuarwiuiicsi 3Haer:
MPOEKTA, METOAOIOTHIO U HHCTPYMEHTHI Pa3pabOTKU MPOEKTOB.

00513aHHOCTH M OTBETCTBEHHOCTb MEHEIKepa
BPEMEHEM,
CTOMMOCTBIO, KaueCTBOM H
pHCKaMH MpOEKTa Ha BcCeX
JTanax

€ro KHU3HCHHOI'O

UK

1. Peanim3anusi npoekTa — 3T0:

1. Coznanue ycioBuil, TpeOYIOLIUXCS 1711 BBINIOJIHEHUS TPOEKTa 3 HOPMATUBHBIN MTEPHO/IL.

2. HabGmronienue, peryiupoBaHrie U aHaIu3 MPoTrpecca MpoeKTa.

3. KoMmuiekcHO€ BBIITOJTHEHHE BCEX OMMCAHHBIX B MPOEKTE JIEHCTBUN, KOTOPBIE HAPABJIECHbI HA JOCTH)KEHHE
€ro uemuemn.

2. YYaCTHUKH MPOEKTA — ITO:

1. [Torpeburenu, sl KOTOPHIX MPEeIHA3HAYANICS PEA3yEMBbIi IPOEKT.

2. 3aKa34rKu, MHBECTOPHI, MEHEKEP MPOEKTA U €ro KOMaH/1a.

3. dusnyueckue U IOPUINUECKUE JINIA, HETTOCPEACTBEHHO 3aJ€CTBOBaHHbIE B MPOEKTE WU YbU MUHTEPECHI
MOTYT OBITh 3aTPOHYTHI B XO/I€ BHIIOJIHEHUS TPOEKTA.

3. UTo Takoe npeaMeTHas 00J1aCTh MpoeKTa?

1. O6bemMBbl TPOEKTHBIX pabOT M HX COAEp)KaHUE, COBOKYMHOCTb TOBapOB M YCIYT, HPOH3BOJICTBO
(BBITIOJIHEHUE) KOTOPBIX HEOOX0AMMO 00ECIEYUTh KaK Pe3ysIbTaT BHIOJHEHHS TPOEKTA.

2. HanpaBiieHUs ¥ IPUHLMUIIBI pEAIN3alliN IPOEKT.

3. IlpuuuHBL, 10 KOTOPHIM OBLIT CO3/1aH MPOEKT.

4. Kak Ha3bIBaeTCsl BpeMEHHON NMPOMEKYTOK MeK1y HAYaJI0M peajin3allii U OKOHYAHMEM NpPoeKTa?

1. Cragus npoekTa.




2. )Ku3HEeHHBIN UK TPOEKTA.
3. Pe3ynbrar npoekxra.

5. CocTosiHUSA, KOTOPbIE MPOXOAUT MPOEKT B MpoLiecce CBOEH peajn3alun — 370 ... MPOeKTa.
1. Dransl.
2. Cragumn.

6. Kak Ha3bIBaeTcsi BpeMeHHOe 100pOBOJIbHOEe 00beJHHEHHE YYACTHUKOB NPOEKTAa, OCHOBAHHOE Ha
B3aHMHOM COIVIAILICHWH M HaNpaBJeHHOe HA OCyLleCTBJIeHHe NPUOBLILHOIO, HO KallMTAJI0eMKOI0
npoexkra?

1. Konconunanus.

2. KoHcopuuym.

3. UnTerpanus.

. 3a1a4un, KOTOpbIE BKJIKYAET (PopMUPOBAHME KOHLENIIIUU MTPOEKTA

. AHanu3 npodaemMbl U TOTPEOHOCTH B MIPOEKTE;

. CO0p UCXOAHBIX JaHHBIX;

. Onpenenenue 1enen u 3a1ad IpoeKTa;

. PazpaboTka KOHIIETIINY 110 OTAETBHBIM (DYHKIHSM YIIPABICHUS MPOEKTA;
. Opranuzanys u KOHTPOJIb BBIIIOJHEHUS padoT;

. YTBepKIIeHHEe OKOHYATEIBHOTO OI0/KETa MPOEKTa;

N N R W~

. HOI{HI/IC&HI/IC KOHTPAKTOB U KOHTPOJIb 3a UX BBIIIOJIHCHHUECM.

. Konuenmus npoekra ...

. IOJbKHA OBITH COTJIacOBaHa KIIIOYEBBIMU YUYACTHUKAMU MPOEKTA: 3aKa3YMKOM, HHBECTOPOM;
CIIOHCOPOM H JIp.;

. 00513aTE€NTLHO COJIEPIKUT OIMUCAHUE 1IeTIeH TTPOEKTa, €r0 OCHOBHBIX IMTAPaMETPOB;
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4. yTBepxkaaercs B 3aBepUICHUH (Pa3bl MHULUAIIMH ITPOEKTa;

5. 00s13aTeBbHO CONEPIKUT CBOJIHBIN KaJIeHJapHBIH IJIaH MPOEKTHBIX padoT;

6. 00s13aTeNBHO IOHKHA OBITH OPOpMIIEHA B BUJIE TTACTIOPTA MPOCKTA;

7. 00s3aTeNbHO JOJDKHA COJEp)KaTh KOHIEMIMHM IO YIPaBICHUI0 KOMMYHUKAIMSIMH, IMOCTaBKaMU U

KOHTpAaKTaMH.

9. CerteBoii rpa¢guk NpoeKkTa NpeJHaA3HAYEH 1A

1. ynpaBnenus 3aTpaTaMy BpeMEHU Ha BBIIIOJIHEHUE KOMILIEKca padoT MPOeKTa;
2. ynpaBJeHMs] MaTepHalIbHBIMU 3aTpaTaMu;

3. ynpaBieHust KOH()IUKTaMU IPOEKTHOM KOMaH/Ibl;

4. ynpaBieHUs! pUCKaMH.

10. I'enepasibHas HeJb MPOEKTA, YeTKO BbIPA’KEHHAS MPUYMHA €ro CyleCTBOBAHUS — JTO €ro:
1. KOHIEIIINS;

2. cTparerus;

3. BUJIEHME NIPOEKTA;

4. muccusl.

11. [IpoekT oT/IMYAETCS OT NPOLECCHOI 1esITeJIbHOCTH TeM, YTO:

1. nponieccol MeHee MPOOIKUTENbHBIE 110 BPEMEHHU, YEM ITPOEKTHI;

2. 11 peaju3alyy OHOTO TUIIA MPOLIECCOB HEOOXOAUM OJIMH-/IBA UCIIOIHUTEINS, I peaau3alun MpoeKTa
TpeOyeTcst MHOKECTBO MCIIOIHUTEIEH;




3. npoyeccvl 0OHOMUNHBL U YUKTUUHBL, NPOEKM YHUKANEH NO C80elU Yeau U Memooam peanusayui, a markice
umeem 4emiue Cpoka Ha4ana u OKOHYAHU,
4. ycTaHOBJICHBI TPEOOBaHMS K KAYECTBY PE3yIbTATOB.

12. BeiOpaTs TepMUH JJIsi KOTOPOro JAaHO ONpeHeIeHne: «BJajesen MpoeKTa u Gyaymuii moTpeGuTesib ero
pe3yJIbTaToOB»

. THBECTOP IIPOEKTA,

. Kyparop IpoeKTa,

. KOMaH/1a IIpOeKTa,;

. PYKOBOIUTEIb IIPOEKTA,

. IOTpeOUTENH MPOIYKTa MPOEKTA,;

. THULIMATOP IIPOEKTA;

~N o ok WD

. 3AKA34UK npoekma.

13. YTo U3 HH:Ke ePeYHCIEHHOr0 He SIBJISeTCS BUIOM OPraHU3allMOHHOM CTPYKTYPbI YIIPaBJIeHUs
NPOEKTOM

1. pyHkumoHanbHas;

2. MaTpuyHasi;

3. cmpamezauueckas,

4. nmpoekTHas.

14. BpIOpaTh TepMHH /UI1 KOTOPOIO JAaHO OIpe/iesIeHHe: «4WIeH KOMAHAbI yNPaBJeHHSl NPOEKTOM,
JIMYHO OTBEYAIOIMIi 32 BCe pPe3yIbTaThl IPOEKTa»
1. uHBECTOp MPOEKTA,

2. KOOpJAMHAIIMOHHBIN COBET;

3. KypaTop MpOEKTa,

4. KOMaHJ1a IPOEKTA,

5. KOMaH/a yIpaBJIeHUs IPOEKTOM,

6. pykosooumenvb npoexma,

7. IOTpeOHUTENH MPOAYKTA IPOEKTA,

8. HMHULIMATOP MPOEKTA;

9. 3aKa3yMK MPOEKTa.

15. [IpoexkTHbIii 0uCcITO ..............

1. noodpaszoenenue, xkomopoe nomocaem — obaecuaem npoyecc AOMUHUCIPAMUBHO20 YAPAGILEHUs
npoekmamu,

2. mojapasJiefieHre, KoTopoe MoMoraeT — o0serdaeT npouecc noAroTOBKU MPOU3BOCTBA,;

3. mojpaszJenieHre, KOTopoe MoMoraeT — o0Jierdaer mpoiecc 00padoTku HHPOPMAIH B IPOEKTE;

4. moapasnenenue, KOTopoe MOMOraeT — OPraHu30BaTh XO3MCTBEHHOE 00CITYKMBaHUE MTPOEKTA.

YK - 2.2-Koutpomupyer | O0y4yaroumuiicsi 3HaeT: TPOIECCH YIPaBICHHUS IPOEKTAMH, BXOJIHBIC
BBIIIOJIHEHME BCEX OJTAllOB U | pECYpChl M pe3yJbTaTbl Ka)JOro IPOLEccda, BO3MOXKHBIE HWCTOYHHUKH
pE3yJIbTaTOB MPOEKTa, | (PUHAHCUPOBAHUS IPOEKTOB.

HCIIOJIB3YET METOBI

SKOHOMUYECKOMH OLCHKHU €T0

3¢ (HEeKTUBHOCTH

16. CraBka IMCKOHTHPOBAHMSA — 3TO ...
1. ejrcecoonas cmaska 00XOOHOCMU, KOMOPAs Mo21a Obl ObiMb NONYYEHA 8 HACOAWUL MOMEHm Om
AHANO2UYHBIX UHBECTNUYUIL,




2. cTaBKa OaHKOBCKOTO KPE/INTA;
3. craBka pepuHAHCHUPOBAHUS;
4. ypoBeHb CKUJIOK BO BPEMS PaCIPOIAKU.

17. ®a3a npoexra — 3710 ...

1. nabop nocuuecku 63aumoceazannvix pabom npoekma, 6 npoyecce 3a6epuieHusi KOmopvix 00CmMuUeaemcsi
0O0UH U3 OCHOBHBIX PE3YIbIMAmMO8 NPOeKmda,

2. NOJHBIN HAbOP MOCIe10BaTENbHBIX PA0OT MPOEKTA;

3. KJIrOUeBO€E COOBITHE NTPOEKTA, UCHOIB3YEMOE Il OCYLECTBICHHSI KOHTPOJISA HAJl XOI0M €r0 pealn3aluu.

18. Kak Ha3bIBaercs BpeMeHHOﬁ MPOMEKYTOK MEKAY HAYAJIOM peaIn3allui H OKOHYaHUEM npoeRTa?

1. cragust mpoekTa;
2. JICU3HEHHbLU YUK NPOeKma,
3. pe3ynbTaT MpoeKTa.

19. Kakue THNIBI OrPaHUYEHH I HAKJIAABIBAIOTCS HA KaJleHIapHoe IIAHUPOBaHUE B MpoeKTe?

1. orpannueHKE 110 BpEMEHH UCIIOJIHEHUS TIPOEKTA;

2. OrpaHUYEHHE HA PUCKH,

3. orpaHMYeHHe MO KOJIMYECTBY PECYPCOB,;

4. oepanuyenue no epemenu UCNOIHEHUs NPOEKMA U NO KOAUUECHEY Pecypcos.

20. Kakue (yHKIHOHAJbHbIE KOMIIOHEHTHI BKJIIOYAIOTCS B CHCTEMY YNPaBJeHUs MpoeKTamMu?

1. cucrema (UHAHCOBOTO IJTAHUPOBAHUS, CHUCTEMa YIPABICHHS MEPCOHAJIOM, CHUCTEMa KaJleHJapHO-
PECYpPCHOTO TUIAHUPOBAHHMS;

2. cucTeMa KaJleHIApHO-PECYPCHOTO IIJIAHWPOBAaHUS, CHUCTEMa YIPaBICHUS OKYMEHTAMH W CHCTEMa
(MHAHCOBOI'O IUIAHUPOBAHMUSI,

3. cucmema ynpagneHuss OOKYMEHMAMU, CUCMeMA YNPAGNIeHUsi NePCOHANOM U CUCMeMd KaleHOapHO-
PecypcHo20 NAAHUPOBAHUSL

4. cuctema ynpasieHus: OM3Hec-IpolieccaMu, cucTeMa (PMHAHCOBOTO INIAHMPOBAHHUS U CUCTEMA KaJIeHIapHO-
PECYpPCHOTO TUITAHUPOBAHMSL.

21. Kak onpeaejasitoTcsi OTKJIOHEHHS IPOEKTA N0 CTOMMOCTH ero BbINOJIHeHUs1?

1. pa3HuLel pacueTHONW CTOMMOCTH padOT MO 3aBEPIICHUIO U CMETHOW CTOMMOCTH I10 3aBEPILEHHUIO

2. OTHOUICHHEM TPHUBEICHHONH CTOMMOCTH (PaKTHUECKH BBITIOJTHEHHOW pabOTHl K (PaKTHUECKOW CTOMMOCTH
BBIMIOJTHEHHON paboThI

3. pasznuyeil npueedenHol CMouUMOCmuy PaKkmuiecku bINOIHEHHOU pabomsl U CMEMHOU CIMOUMOCIU pabom
4. OTHOILIEHHEM IPUBEJCHHON CTOMMOCTH (PAKTUYECKH BBIMOJIHEHHONW pabOThl U CMETHOM CTOMMOCTH paboT
5. pasHUIlel NPHUBEIEHHONM CTOMMOCTH (PaKTUYECKU BBIIOJIHEHHOW paboThl M (HaKTUYECKOH CTOMMOCTH
BBITTOJIHEHHOH paboThI

22. Ha3oBuTe NMPUYHHBI, MO0 KOTOPbIM KajleHJAapHOe IJIAHMPOBAHHE PECYPCOB SIBJSIETCS BaKHOI
3aJaden.

1. xaneHapHOe MIaHWPOBAHUE BIUSET HA LEJIH MTPOEKTA;
2. KaJlleHAapHOe JIaHUPOBAHUE MPE0I0IeBaET PYHKIMOHAIBHBIHN MMOIX0/] K YIIPABJICHUIO;
3. KanenoapHoe naanuposanue no36oJisaem omeemums Ha 60NPOC, PealbHbL U CPOKU NPOEKmd,

4. xaneHJapHOE TJIAHUPOBAHHME pelIaeT MPOoOJIeMy HMHTETPUPOBAHHOCTH TPOEKTOB CO CTPATETHMUECKHM
TJIAHOM OPTaHM3aINH;
5. KaleHAapHOe MJIaHUPOBAHHE MPEOI0NIEBACT CIIOKHOCTH HCIIOTHEHUS 33/1a4 MTPOEKTa.

23. Ha xakux crausx ;KU3HEHHOT0 I[UKJIA MPOEKTAa He00X0AUMO YNIPABJIATH PUCKAMHU?




1. upeHTHUdUKAITIN TIPOCKTA;
2. NIAHUPOBAHUU TIPOEKTA,
3. Ha npomsidiceHuU 8Ce20 HCUSHEHHO20 YUKIA.

24. Kakue moka3aTe/id BbINOJHEHUSI Pad0T HCHOJb3YIOTCSI IPH OLlEHKe cTaTyca mpoekra?

1. kymynsaTUBHas QakTUUYECKasi CTOUMOCTb padoT, 3aBEPIICHHBIX K KOHKPETHOMY MOMEHTY, U KyMYJISITUBHAs
MpUBEICHHAs] CTOUMOCTH (PAKTUUECKH BBIITOJIHEHHOM paboThI;

2. 3aIlUIaHUPOBAHHAS MPOAOJKUTEIBHOCTh paboT, (akTHueckas CTOMMOCTb BBINOJHEHHOH paboThI,
IpeIIojiaraéMoe BpeMsl 3aBEPILLIEHUS IPOEKTa,

3. OTCTaBaHHE WM ONIEPEKCHHE rparKa MPOeKTa,

4. omknoHeHus cpOKO8 U CMOUMOCTU GbLINOTHEHUS NPOEKMA,;

5. ¢hakTHUEeCKasi CTOUMOCTH BBITTOJIHEHHOW PabOThI U pacyeTHAss CTOMMOCTh TI0 3aBEPIIICHHUIO MPOCKTA.

25. Kakue MeToIbI CylIeCTBYIOT /IJIsi KOPPEKTHPOBKH BOZHUKAIOIIUX OTKJIOHEHHUH OT MJIaHA mMpoeKkTa?
1. coBepIlIeHCTBOBAHUE YIIPABJICHUS [TPOEKTOM;

2. IOBBIIIICHHUE MTPOCKTHOMN KYIBTYpHI;

3. MOBBILIIEHUE TEPCOHATLHON OTBETCTBEHHOCTH MCIIOIHUTENICH;

4. manunynuposanue pecypcamu, 6pemenem, npooOyKmom;

5. corjacoBaHue 1iesiel yYaCTHUKOB.

26. Kakue BO3MOKHOCTH JI0JI’KHA 00eceYnTh CHCTeMAa YPaBJieHUsl MpoeKTaMu B cdepe GUHAHCOBOTO
IJIAHUPOBaHUS ?

1. myanupoBaHue M ydeT (PUHAHCOBBIX IIOTOKOB M (OPMHPOBAHHE OrPAHUYEHUH IO IPOEKTY,
OIIpEIENAIOIUX JOCTYITHOCTh PECYPCOB;

2. nnanupoganue u yyem (UHAHCOBbIX NOMOKO8, (PopMuposanue 3a0aHuil UCHOIHUMENAM U Y4em pPeaibHO
3amMpaveHHo2o epemMen,

3. COCTaBJIEHUE CMET U OCTPOCHHUE OTYETOB O COCTOSIHUU IPOEKTA,;

4. nnaHUpoBaHUE U y4eT (PMHAHCOBBIX MIOTOKOB U OlIEHKA 3(pPEKTUBHOCTU IPOEKTA ;

5. COCTaBJIEHHE CMET U y4eT (PMHAHCOBBIX MTOTOKOB.

Kon u HaumeHnoBanue OO0pa3oBaTeNbHEINA PEe3yIbTAT
KOMITCTEHIINT

YK-9.1: Anamusupyer wu | OOyuarommiicss 3HaeT: 0a30BbIC OCHOBBI OJKOHOMHKH, HaIpaBICHUS
KPUTHYECKH OlleHMBaeT | Pa3BUTHUA DKOHOMHYECKOH HAyKH.

nHpopmaruto,
HEOO0XOTUMYIO IS
OpUHITUS ~ OOOCHOBAHHBIX

3KOHOMHNYCCKHX pCIJ_ICHI/Iﬁ




27. PbIHOK KaK JKOHOMHYECKAasl CHCTeMa MpeacTaBJisieT:
1. cucreMy xaoca, aHapXUU U HEONPEIEICHHOCTH,

2. CIIOKHBIA MEXaHU3M KOOPMHALIUH, TEHCTBYIOIUI Yepe3 CUCTEMY PBIHKOB, LIeH, TPUOBLICH, YOBITKOB,
KOHKYpEHLINY;

3. cucTeMy 2KOHOMHYECKHUX OTHOIICHUH MPOU3BOIUTEIIEH U TIOTPEOUTENCH;

4. cuctemy, Ipeanoararollylo IMPOKOE UCIIOJIb30BaHKE KAalUTaja ¢ 1eIblo MOBbIIIeHUS () (HEKTUBHOCTH
3KOHOMUKH;

5. HU OJTHO U3 YTBEPKACHUN HE SIBJISIETCS BEPHBIM.

28. PbIHOYHAS SKOHOMHKA CJIYKHT 001IleCTBEHHbIM HHTEpecaM, KOI/ia oT/ie/ibHbIe X035iicTBeHHbIe
cy0OBbeKTHbI peciey0T CBOH COOCTBEeHHbIE JKOHOMUYECKHEe HHTEpPechl, I0TOMY 4TO:

1. cymecTByeT colManbHas OTBETCTBEHHOCTh PYKOBOAUTENEH On3Heca;

2. CyLIECTBYIOT KOHKYPEHTHBIE PHIHKHU]

3. pHIHOYHBII MEXaHU3M KOOPAUHUPYETCS U PEryIHpyeTcs rocyaapcTBOM;

4. oTAeNbHBIC IPEANPUHUMATEIH MPOSIBISIIOT IOHUMaHUE OOIIECTBEHHOTO HHTEpEeca.

29. Pemienue npo6JieMbl «4TO NPOU3BOIUTH» B PHIHOYHOI IKOHOMMKE 3aBHCHUT OT:
1. ypoBHS crienuaan3aluy IpOU3BOAUTENEH U UX KOOIIEPALUU APYT C APYToM;

2. pa3MepoB roCyJapCTBEHHOIO (PMHAHCUPOBAHUS OTPACIEH HAPOIHOIO X0351CTBA;

3. pa3BUTHUSA KOHKYPEHTHBIX PHIHKOB;

4. 0T AMHaMUKU 1 00beMa MOTPEOUTENBCKOr0 CIpOca.

30. OT™MeTbTE cpeid YKa3aHHBIX (PAKTOPOB Te, KOTOPble He OKA3HIBAIOT BJIUSIHAS HA PHIHOYHbII
cmpoc:

. TOXOJIbI TTIOTPEeOUTEIIS;

. ICHBI HAa B3aUMO3aBHUCHUMBIC TOBAapa,

. pexiama;

. IEHBI HA YKOHOMUYECKHE PECYPCHI;

. YCIIEHHOCTD MOKYTIaTeNei;

. COBEpIICHCTBOBAHNUE TEXHOIOTHA.
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31. Kakoe u3 cieayromux yrBepxieHuii apiasiercs: BepHbIM ? [IpeaenbHble H31ePKKH — ITO:
1. nomosHUTENbHBIE U3JEPHKKH, CBI3aHHBIE C YBEIMYECHHEM 00beMa IPOAYKIIMY Ha €AUHUILY;

2. mpenenbHbIEe U3EPKKU PaBHBI CPETHUM U3JEPIKKaM, KOTJIa CpEeIHNE U3AEPKKU TPUHUMAIOT
MUHUMAaJIbHOE 3HAYEHUE;

3. npenenbHbIe U3AEPHKKU 3aBUCAT OT MMOCTOSHHBIX U3JEPIKEK;

4. Koraa cpeHUE U3JEPKKHA COKPAILLAIOTCS, TIPEEIIBHBIE U3ACPKKHU 110 BETUYUHE MEHBIIIE CPETHUX
U3JIEPIKEK;

5. Ha BEeIMYMHY NpeNIeNbHBIX U3/IEPKEK HE BIUAET U3MEHEHHE LIeH (PaKTOPOB MPOM3BOJICTBA.

32. Kakoe u3 cj1e1yl0LUX YTBeP KIeHHIl OTHOCHTCS K XapaKTepHCTHKE J0JIT0CPOYHOr0 Nepuoa
AeATeIbHOCTH (PUPMBI?

1. 3TO mepuoa, B Te4YeHHE KOTOPOTO HE U3MEHAETCS 00BEM MPUMEHEHHUSI HEKOTOPBIX (PaKTOPOB
IIPOU3BO/ICTBA;

2. B 3TOM IE€PUO/IE€ TIEPEMEHHBIE U3JICPKKHU PACTyT ObICTpee, YeM MTOCTOSIHHBIE,

3. B 3TOM IIEPUOAE U3IEPIKKHU SIBIISIFOTCS IEPEMEHHBIMU;

4. mepuoJi, B TEYEHUE KOTOPOTO U3MEHsETCS 00beM MPUMEHEHHs BceX (DaKTOPOB MPOU3BOICTBA;

5. 3TO nIepuoA, B TEYEHNE KOTOPOTO IEPEMEHHBIE U3ACPKKU B PACUETE HA EANHUILY IPOAYKLIUU PACTYT.




33. Kakoe u3 cienyommx yTBep:kIeHHil 03HAYaeT, YTO HA PbIHKe (PYHKIIHOHUPYET COBEPIIEHHO
KOHKYypeHTHasi pupma?

1. xpuBas Ha MPOIYKT KOHKYPEHTHOM (PUPMBI UMEET OTPULATEIbHbII HAKIIOH;

2. cripoc Ha MPOJYT KOHKYPEHTHON (HUPMBI aOCOIFOTHO AJIACTHYEH T10 LIEHE,;

3. KpUBbIE CPEIHUX U MpeJIeNIbHBIX u3aepxek pupmbl umeroT U-o0pasHyto ¢popmy;

4. kpuBas cripoca Ha IPOIYKT (PUPMBI NIPEICTaBIIAET COOOH BEPTUKAIBHYIO JTHHHUIO.

34. ®dupma 1ocTUraeT MUHHMAJBHOTO YPOBHS M3/1€piKeK B TOM cJIy4yae, KOraa:

. IpeJIeNbHBIN MPOYKT KAXKAO0TO (PaKTOpa paBeH ero LeHeE;

. IpeZIeNbHBIN MPOIYKT (haKTOpa B IEHE)KHOM BBIPAKEHUH PABEH MPEICIIbHBIM U3epKKaM Ha HETO;
. hupMa MaKCUMU3HUPYET NMPUOBLIB;

. IpeZIeNbHBIE MPOTYKTHI BCeX (PAKTOPOB MPOU3BO/ICTBA OJIMHAKOBEI;
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. HC OUH HEC ABJIACTCSA BCPHBIM.

35. Cnpoc Ha pecypc 3aBUCHT OT:

. LIEHbI IPOJYKTa, IPOMU3BOAUMOrO IPY MOMOILU JAaHHOTO pecypca;
. LIIEH peCypCOB-3aMEHUTEINEH;

. LIEH B3aUMOJOTIOJHSOIINUX PECYPCOB;

. IEHBI JAHHOT'O pecypca;

. BCE MPEIBIIYIINE OTBETH BEPHBI;

. BEpHBI OTBETHI a) U T).
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36. Leb0 MAKPOIKOHOMHYECKOT0 AaHAJIM3A SIBJISIETCSI:

1. M3ydyeHue oOuiero ypoBHs LieH U 0€3padOoTHIIbI B SKOHOMHUECKON CHCTEME;
2. AHanu3 Ipou3BOICTBA B MaclITa0e HAIMOHATBHOM SKOHOMUKH;

3. 3yyenue GpaxTopoB MOAAEPIKaHUS SIKOHOMUYECKOTO POCTa;

4. UccnenoBanye HallMOHAILHOM S9KOHOMUKY, KaK I[EJIOCTHOM CUCTEMEIL;

37. BanoBoii HanmoHaabHblii 10x01 (BH/) cTpansbl — 3T10:

1. BanoBoii BHyTpeHHUI NPOAYKT MUHYC aMOPTU3aLlMOHHBIE OTYUCIICHUS

2. BanoBoii BHyTpeHHUH NMPOIYKT MUHYC KOCBEHHBIE HAJIOTH Ha OM3HEC IUTIOC TpaHC(epTHbIE MIaTeXHU;
3. COBOKYNHOCTb MEPBUYHBIX J1I0XO0B, MOJYYEHHBIX PE3UIEHTAMU CTpaHbl (IPUObLIb, CMEIIaHHBIE
JIOXO/IbI, TOXO/IbI OT COOCTBEHHOCTH, OIUIaTa TPYy/a), BKIKOYasi HaJOTH Ha MPOU3BOJICTBO U UMITOPT 32
BBIUETOM CYOCHUINI;

4. JIn4HBIN 10X0/ 32 MUHYCOM MHAMBHUAYAJIbHBIX HAJIOIOB.

38. AMopTH3auusi — 3TO:

a) CTOUMOCTb MIPEAMETOB TPYAQ, BOLWIEAIINX B MPOU3BEACHHYIO MPOAYKT;

0) CTOUMOCTH 0OOPOTHOT'O KaluTaia, BOLUIEIIIEr0 B MPOU3BEIEHHBIN MPOIYKT;

B) CMOUMOCMb OCHOBHO20 KANUMAid, NepeHeceHtds Ha NPoU38e0eH bl NPOOYKM,
') CTOUMOCTb TPAHCIOPTHBIX U3AEPKEK

1) apeH/THas TI1aTa 3a UCIIOJIh3YeMbI OCHOBHOM KaIluTal.

39. IIpenesibHbIE U3IEPKKHU MPEICTABIAIOT COOOM:

a) MaKCHMaJlbHBIE 3aTpaThl HA MPOU3BOACTBO IPOAYKIIUNA;

0) cpeaHue 3aTpaThl HAa MTPOU3BOJICTBO MPOIYKTA;

B) 3ampambvl, C843aHHbIE C 8bINYCKOM OONOIHUMENbHOU eOUHUYbI NPOOYKYUU,
I') MUHUMAaJIbHBIC 3aTPAThl Ha BBIMYCK MPOIYKTa




40. BHenmHMe U3IePKKH NMPEICTABISIIOT CO00I:

a) pacxoovl, ceéa3aHHble C NPUOOpemeHUeM pecypcos U yCiye 0 NPOU3800Cmead npoOyKYuu,

0) 3aTpaThl peCcypCcoOB, MPUHAAJIESIKAIINX MIPEITPUATHIO;

B) pacxo/ipl Ha 3aKYIKY CbIPbsl © MaTEPUAJIOB C LIEJIbIO IIOMOJIHEHUS IPOU3BOICTBEHHBIX 3a1acOB
I') BBIPYUKY OT pealu3aliy NpoU3BEICHHON IPOAYKLIUH.

Ko u HanmeHnoBanue OO6pazoBateibHBIN pe3yabTaT
KOMIICTCHIIN
YK - 9.2 - [Ilpumenser | O0yyaommiics 3HaeT: TEOPETUUYECKUE TIOJIOKEHUS M KIHOYEBbIE
METO/IbI JIUYHOTO | KOHLIETIIIMH BCEX Pa3/IeIOB MUKPOIKOHOMHUKH U MAaKPOIKOHOMHKH.
HKOHOMHUYECKOTO u
(uHaHCOBOIO
MJIAaHUPOBAHUS JUTSt

JOCTHKEHHUSI  TEKYIIUX U
JONTOCPOYHBIX (PUHAHCOBBIX
HeNe, UCIIONIB3YET
(¢buHAHCOBBIE HMHCTPYMEHTHI
JUISL  YTIpaBIEHUS JTUYHBIMU

¢uHaHCaAMH (JIMYHBIM
OIOPKETOM), KOHTPOJUPYET
COOCTBEHHBIE

9KOHOMUYECKHUE "

(bUHAHCOBBIE PUCKH

41. Kakue ¢axkTopbl He00XOAMMO YYHTHIBATH B Ipolecce NMPHUHITHS pPelIeHHs 0 peaau3anuu
HHBECTUIMOHHOIO MPOeKTa?

1. UHQIISIIIO ¥ TOJIUTUYECKYIO CUTYAIMIO B CTPAHE;

2. uHQIIAIUIO, YPOBEHb 0€3pa0OoTHIIBI U aJTbTEPHATUBHBIC BAPUAHTHI MHBECTUPOBAHNS,

3. unghnayuro, pucku, arbmepHamueHvie apUAHMbL UHBECMUPOBAHUS.

42. Tpu cnoco6a GUHAHCHPOBAHHUS NMPOEKTOB: CAMO(PUHAHCMPOBAHUE, HCI0JIb30BAHUE 32€MHBIX | ...
CPEICTB.

1. npuenexaemuvix;

2. TOCY/1apCTBEHHBIX;

3. CTIOHCOPCKHUX.

43. Kak Ha3bIBaKOTCS JI€HEKHbIE MOTOKH, KOTOPBIE MOCTYNAIOT OT KAXK/AO0I0 YYACTHHKA PeaTu3yeMoro
npoekra?

1. npumoxu,

2. aKTHBHI,




3. BKJIQBI,

44. Y10 U3 HUKe NepevncJeHHOro He sBJsieTcs: GopMoii NpPoeKTHOro GuHAHCHPOBaHUS
1. punaHCHpOBaHKE C TIOJHBIM PErPECCOM Ha 3aEMIIUKA;

2. ¢punaHcupoBaHue O€3 MpaBa perpecca Ha 3a€MILUKA,;

3. puHaHCUpPOBaHME C OIPAaHUMUYCHHBIM IIPABOM perpecca Ha 3aeMIIMKa,

4. punancuposanue ¢ He 0ZPAHUYEHHBIM NOTHBIM PESPeCCOM HA 3aeMUUKA.

45. Yro BKJIIOYAET TUIOBAs CUCTEMA YIPABICHUS:

1. anmapaTHO-IPOrpaMMHBIA KOMILUIEKC MOJACPKKH KOMMYHHUKALIHH;
2. Op2anU3aYUOHHASL CMPYKMYPA U pOoau 8 npoekme;

3. uHpOPMAITMOHHAS CUCTEMA COTIPOBOXKICHUS TIPOCKTA.

46. ITpu npoBeeHuH (PUHAHCOBOI0 AHAJIM3a HE PACCMATPHUBAIOTCS

. 000CHOBAHHOCTbH (PMHAHCOBBIX MTPOTHO30B;

. IOCTaTOYHOCTH 0OOPOTHOTO KAITUTANA;

. WU ONPABOAHO UCNONIb30BAHUE NPOEKMOM HAYUOHANLHBIX PECYPCO8,

. OLICHKY (prHAHCOBOI1 BO3MOKHOCTH OOBEKTA, YTO OCYIIECTBISIET PEATN3AIMIO IPOCKTA;
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. CHOCOOHOCTH CBOCBPCMCHHOI'O obecreyeHus IIOKPBITHA IIaTeKel 1o cCydaM.

47. K acnieKkTaM NPOEKTHOI'0 AHAJIM3Aa He OTHOCHTCS:
1. xommepueckuit;

2. DKOJIOTUYECKHIL;

3. TEXHUYECKUH;

4. apeoHomuuHblIL;

5. puHAHCOBBI.

48. UnBecTHIIMOHHAA (a3a cCOAEPKUT TAKUE ITAMNbI:
1. uHXeHepHO-TEXHUYECKOEe MMPOEKTUPOBAHUE;

2. IPOU3BO/ICTBEHHBI MapKETHHT;

3.CTPOUTENBCTBO MMPOEKTUPYEMOT'0 OOBEKTA;

4. Bce mpenpIAyIIHE OTBETHI IIPABUIIBHBIE.

49, TeXHHKO0-IKOHOMHYECKOE 000CHOBAHHE HHBECTHLINH — ITO:

1. meTox BeIOOpA CTpaTETUYECKUX PEIICHUN TPOEKTa,;

2. TOKyMEHT, 000CHOBBIBAIOIIUH 11€71€c000pa3HOCTh U d(H(PEKTUBHOCTH UHBECTUIMI B pa3pabaThiBacMbIit
MIPOEKT;

3. 0oKyMeHm, 6 KOMOPOM 0eMAIU3UPYIOMCIL U YMOUHSAIOMCS peuleHusl, NPUHSIMble Ha NPEOUHBECTNUYUOHHOU
cmaouu;

4. TOKYMEHT, B KOTOPOM JICTATU3UPYIOTCS U YTOUHSIOTCS PEIICHHS, TPUHSTHIC HA HHBECTUIIMOHHOW CTATUH.

50. Ioka3aTeaun KOMMepYecKkoii 3(pGeKTUBHOCTH YUYUTHIBAIOT:

1. nocneocmesus peanuzayuu npoexma 0 OMOenbHOU upmul;

2. JICHE)KHBIC MOTOKH OT ONEPAIMOHHOMN, MHBECTUIIMOHHOW M (DMHAHCOBOW JESTENLHOCTH PEaTU3yIOIIeH
HPOEKT OpPraHU3aIUH;

3. MOCeNCTBHS peallu3aliy MPOeKTa i PeepaibHOr0, PErHOHAIBHOTO HITH MECTHOTO OIOJDKETA;

4. 3arpaThl W pPE3yJbTaThl, CBSI3aHHBIC C pealn3alMedl MPOEKTa, BBIXOIAIINE 3a PaMKH (HUHAHCOBBIX
MHTEPECOB MPEINPUATHH aKIIMOHEPOB.

51. Cpok :KM3HHU NPOEKTAa — ITO:




1. pacuemmnviii nepuoo npooondxcumenrbHOCMb KOMOPO2O HPUHUMAEMCA C Y4emom CPOKA G03MeujeHuUs:
BlI0ICEHHO20 KANUMAna u mpebosanuii uHeecmopa,

2. CPETHEB3BEIICHHBINA CPOK CITYKOBI OCHOBHOTO 000PY/IOBAHUS;

3. IPOIOJKUTEIBHOCTD COOPYKEHUS (CTPOUTEIHCTBA);

4. IpOJIOJKUTENILHOCTD IIPUBJICUEHUS KPEAUTHBIX PECYPCOB.

2.2 TunoBble 3aJaHUA VISl OLIEHKH HABBIKOBOI'0 00Pa30BaTe/IbHOIO pe3y/bTaTa

Kon u HaumeHnoBanue OOpa3oBaTeNbHbBIN pe3yIbTaT
MHMKATOpa TOCTHKEHUS
KOMITETCHIIMHI
YK - 21- Vopasnser | O0yyarouuiicss yMeeT: IOCIIEIOBATEILHO YIIPABIATh peau3aireil mpoeKkTa
KOMaH 10M, BpPEMEHEM, | Ha BCEX €ro dTamax, pemuias BO3HUKAIOILIIE IPU 3TOM MPOOJIEMBI.

CTOMMOCTBI0, Ka4eCTBOM HU
pUCKaMH IIPOEKTa Ha BCEX
JTalmax €ro JKU3HEHHOIOo

KA
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Osnakombrech ¢ curyanueid «Kommanus «lIpod-Pacceuikay. OTBeTbTe Ha IpeIOKEHHBIE BOIPOCHI.
Chopmynupyiite peKOMEHIAMU [0 MNEPCHEKTUBHOMY PpEIICHUIO IMpo0JieM KOMIAHMM, CBA3aHHBIX C
peanu3anuen mpoeKTa.
YV  xommanuu «IIpo¢d-Paccbuika» ecTb MNpOEKT, KOTOPbI BbICIIEE PYKOBOJCTBO CUHMTAET
NEPCIEKTUBHBIM U CTPATETUYECKU BAXKHBIM.

CyTb mpoekTa: pacchliKa LIEHHBIX OTIPABJICHUN IO aKUUSAM KJIMEHTa MO pa3nyHbIM ropoaaMm. Ha
TEKYIIMd MOMEHT OHM3HEC-TIPOLECCHhl MO TMPOEKTY HE BBICTPOEHBI, BCIIEJICTBUE YEro KOMILUIEKC YCIYT,
IPEIOCTABIIsIEMBIN 3aKa3unKy, OKa3bIBAE€TCSl HU3KOTO KadecTBa (cpoku / mpereH3uu). Ilepen meHemxepom
IIPOEKTa CTOUT 3a7jauya BBIBECTU IPOEKT Ha KAYECTBEHHO HOBBIM YPOBEHb CO 3HAYUTEIIBHBIM YBEIMUECHUEM
CpeHEeMeCSYHbIX 00bEMOB. B KOMMaHNuU CyIIeCTBYET OT/EN JIOTUCTHKH, OTJENl MHKEHEpHO! pa3paboTKH,
npon3BoAcTBO U IT-otnen. CoTpyAHMKYN TaHHBIX OTJENOB 3aHATHI CBOUMHU TEKYILIMMU 3aa4aMu.

Jnist perieHus NoCTaBlIeHHOM 3a/1a4K, PYKOBOJHUTENIO IPOEKTa Hy)KHA pabodas rpymnra:

Pazpabotuuk IT cucremsbr - Huxonail. 3amada: HE0OOXOAMMO BHECTH KOPPEKTUBBI B IPOrpaMMy

00paboTKy 06a3bl JaHHBIX, C YYETOM HOBOT'O HAIIPABJICHUS.
Pa3paboTtunk ccbliaercs Ha TO, YTO y HETO HET BPEMEHH /ISl paboT Mo 3TOMy IIpoekTy. ['oBopuT, uTo apyrue
IPUOPUTETHI, TOCTABIIEHHBIE pyKoBoauTeneM IT-otaena, 6onbinas 3arpy3ka. Bel mogo3peBaere, 4To naHHas
paboTa eMy He OUeHb UHTEpECHA, a HHTepec Ut Hukomas uMmeeT Gosiblioe 3HaueHue. Bol y)xe pasroBapuBaiu
¢ pykoBoautenem otaena IT, on oGeman coxeiictBue. Ho, Hackonmpko Bam wm3BectHo, Hukonait cam
ofpeieNsaeT MPUOPUTETHI B CBOEH paboTe, U Bce COIeNCTBIE, HAa JAaHHBIM MOMEHT, OBLIO B ONPEEIICHUH TOTO,
YTO «HAJI0 HAalTH BpeMsl U C/IeNaTh paboTy JJIi HOBOTO HAIIPABICHUS.

WNmxenep - Bacunuii. 3amava: pa3paboTka (yHKIMOHAJIHHOM YNAKOBKM M pacuéT CMEThl MO ee
MPOU3BOICTBY. Bacunmii ToTOB paboTaTh, HO KIIMEHTY Ba)KEH TU3aiH, a TOCTOSHHO PabOTaomUi Tu3aitHep
ylija B IEKPET, HOBOTO IITAaTHOTO COTPYAHMKA [TOKa HE HAILIU. ECTh TOJIbKO BHEIIHUIN COTPYAHUK, KOTOPBIN
3aBaJieH 3aKa3aMH M HEe MOJKET ONEepaTUBHO CAENaTh AU3aiH.

Jlorucr - MBaH. 3agada: n3MEHEHHUE JJOTUCTUKH IIPOEKTA U PacdyeT CTOMMOCTH MEPEBO3KHU 110 TOpoJaMm.
Ha nanHHBIII MOMEHT H3-3a TOTO, YTO KJIFOUEBOM KJIMEHT MOCTOSIHHO MEHSET TEXHUUECKOE 3a/laHue, YETKHE
CPOKH BBIJIEpXKAaTh HE yAaeTcs. B CBs3u C 3TUM - MOCTOSTHHbIE cOOM B OPTaHU3ALMHU JOCTaBKH (XOJIOCTbIE
npoberu, mpocToil TpaHcnopra). M3-3a sToro npoekra y MBaHa HCIIOPTHIIMCH OTHOIIEHHUS C MOCTABIIUKOM
TPAHCIIOPTHBIX YCIYT U OH, MATKO roBops, pasapaxeH. OH CUMTaEeT, 4YTO MOCTOSHHbBIE KOPPEKTUPOBKH T3 -
«Ballla He10pabOTKa U HEKOMIIETEHTHOCTh B OPraHU3alMU JJOTUCTUKI.




Hupektop mnpousBojacTtBa. HacTpoen oueHbp mno3utuBHO. OJHAKO Ha MPOU3BOACTBE €CTh YiKE
YTBEP)KJCHHbBIC TUIaHBI MPOU3BOJACTBA M YyMakoBKHM. OH XOYeT 3HATh YETKHH O0bEM U CPOKH, UTOOBI
KOPPEKTHO BKJIIOUUTH UCIIOJHEHHUE 3aKa3a B Iu1anbl. K coxanenuto, n3-3a usmenenus 13 u npobiem ¢ 6a3oii
JTAaHHBIX aJIPECOB CPOKH U 33J]a4H [TOCTOSIHHO MEHSIOTCSL.

[IpuBneur Kk mpoleccy PyKOBOJACTBO KOMIIAHMM IIOJIy4aeTCs HE BCErJa WM SMHU30JUYECKHU.
OTtpaxkeHue npoOieMbl MOCPEICTBOM HAMUCAHUS CIYKEOHBIX 3alHMCOK, MPOBEACHHEM pabOyuX BCTped,
HaIlMCaHUs 3a7a4 B KOPIIOPATUBHOM 3JIEKTPOHHOM MOYTE ycIexa He IPUHOCST.

CpoKH 1 OTBETCTBEHHOCTD 32 YCIICIIHYIO PEAIM3alMI0 IOCTaBIEHHOM 3a/1auu ¢ Bac He cHumarotcs. [Ipoekt
ABIIIETCS HENPOQPWIbHBIM Ui KoMnaHuu. T.e. NPOM3BOACTBEHHBIN pecypc orpaHuueH (IUIOLIaaH,
CHEUAJINCTBI, TEXHOJIOTHH).
3anaua: co3aath 3((HEKTUBHYIO PabOUyIO TPYIIITY.

Bonpocsr:
1. Kakue ynpaBieHueckue pemeHust HeoOXOAUMO MPUHATH Ha BCEX dTanax paboThl mpoekTa?
2. Kakue meperoBopsl v ¢ KeM HEOOXOIMMO MTPOBECTH?
3. Yto MOHO OBUIO C/IeTIaTh HA ATAre ePeroBOPOB C KIMEHTOM U COTPYIHUKAMH KOMITAHUU J10
BKJIFOYEHUS B IIPOLIECC PYKOBOAUTEINEH OTAEIOB?
4. Kakue coBMeCTHBIE pellleHrs] HE0OXOJUMO MPUHSTh JJIsl YCTPAaHEHUS 3aMeYaHMi 3aKa3unka’?
5. Kak coznaTh KoMaHy, KaKyto poJib B HEll BBIOpaTh?
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Keiic «Tpanckacnuiickuii 2a3onpo6oo — HOGbIU MApUWPym K 3KCHOPMHbIM pbiHKamy» OTCyTCTBUE
BBIXO/1a K MOpIO sABJIsieTCsl Oospliol npoOiemoit st TypKMeHucTaHa, MOCKOJIbKY AEIaeT HEBO3MOKHBIM
IKCHOPT Ta3a 3a pyoex. Tpanckacrmiickuii razonpoBoj (TCGP) otkpoer npsimoit Beixon B Typruio u Ha
3aman yepe3 AzepOaiikaH, B TO BpeMs Kak Cero/iHs OCTaBKU U3 3TOr0 PeruoHa JIOJKHbI OCYIIECTBISThCS
yepe3 Poccuto u Upan. Llens npoekra TpaHckacmuicKOro ra3onpoBoja — CIOCOOCTBOBATH CO3JAAHMIO B
KACIIMIICKOM pPErMOHE€ HOBOM CHUCTEMbl TpPAaHCIOPTUPOBKM Ta3a. ['a3ompoBOj CTaHET 3JIEMEHTOM,
YBEJIMYUBAIOLIUM MHOrooOpa3ue UCTOYHUKOB U MapIIPyTOB JJIsl KCIOPTa Kacnuickoro raza B Typuuio u
EBpomny. [Ipe3unenTsl 4eTbipex rocyaapcTB — yyacTHUKH npoekTa (I'py3ust, Azepoaiixan, TypkMeHucTaH u
Typuus) noanucanu JeKIapalyio B MOAAEPKKY mpoekra. OcymiecTBiaseT 3Ty noaaepxky IIpaBurenscTBo
CIIIA. B peanu3anuu npoeKTa NpUHUMAIOT y4acTHE MEXIyHapOAHbIe KOpHopaluu — B yacTHocTH, Shell u
PST International. CTouMOCTh TpO€KTa OLIEHUBAETCS B 2,5 MJIp]T JOJIIApOB.

Bonpocul ona ananuza
. K kakomMy THIy IPOEKTOB OTHOCUTCSI JaHHBIN IPOEKT?
. Kakue ¢axTopsl NOATBEpKIatOT Ballle MPeanoiaoKeHne?
. JLJI IepeYnCIeHHBIX HUXKE IPOEKTOB:
. Pa3paboraiiTe onTuManbHbIN )KU3HEHHBIHN LIUKJI, OXapaKTepU3yIHTe ero OCHOBHbBIE CTAUH.

1
2
9
1
2. Onpenenute 001acTh MPUMEHEHUS TPOEKTA, HAMETHTE PEIICHUE OCHOBHBIX 3a]1a4.
3. ChopmynupyiiTe MUCCHIO U 1IeNU TTpoekTa. [locTpoiiTe nepeBo 1eneil.
4. OnpeienuTe BO3MOXHBIX YIACTHUKOB IPOCKTA, IEPEUUCITUTE UX UHTEPECHI.
5. [lepeuncnure BHENTHUE U BHYTPEHHUE (PAKTOPBI, KOTOPHIE MOTYT IOBJIUATEH Ha MPOEKT.

[IpoekTsl:
- «HucTsiii ropoa» (ropoj 6e3 6ecripr30pPHBIX KUBOTHBIX);
- OpraHuzaiysi CaHaTOPHO-KYpPOPTHBIX 30H B [IpuMopckom kpae;
- Opranuzanus peabUIUTAIIMOHHOTO IIEHTpa JIJIsl OOJbHBIX aTKOTOJIM3MOM U HApKOMaHUEH,;
- [TocTpoiika 3aropogHOro J0Ma;
- Opranu3anus HHHOBAI[MOHHOTO MPOU3BOCTBA (MPOU3BOACTBO KOCMETHYECKOM Mpoaykiuu Ha 6aze OO0
«MeTamumcT», CIeNUaIn3UPYIOIErocs Ha BBITYCKE META/UIOUEPEITHIIbI);
- OTKpBITHE CETH Mara3uHOB U30TCPUICCKON MTPOYKIIHH;
- Pexonctpykuust KpaeBoro apamatudeckoro tearpa umM. M. ['opbkoro.
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[TocTpoiite cereBoil TpaduK, OTpakaroOIIUi IOCIEIOBATEILHOCTh BBIIOJTHEHUS OIEpaIui,
BKJIFOYEHHBIX B IIPOLIECC IPOTHO3UPOBaHM. PaccunraiiTe KpUTUUECKUI IIyTh IIPOEKTA.

PaboTta [IpenmecTByromas pabora CpOK BBITIOTHEHHSI, HEJL.
A — pa3paboTka IpOTHO3a PHIHOYHBIX 4
IoKazaresneu
B — onpeneneHyre 1eHB! Ha MPOAYKIIHIO A 3
C — onpenenenne o0beMa MPoaax 3
D — nporao3 BEIpy4KH B,C 1
E - omnpeneneHue ypoBHS HPSIMBIX C 2
3arpar
F — pacueT 00eMOB IPOM3BOICTBA C 1
G — ompeneneHue ypoBHsI HaKJIaJHBIX C 2
pacxo/ioB
H - nporHo3  mpubsui u D,EG 2
PCHTA0CIBHOCTH
| — cocraBneHue NPOrHO3HBIX (opm E,GH 1
OTYETHOCTH

YK - 2.2- Konrtponupyet | O0yuarommiicst yMeeT: CTaBHUTH II€JIM, 33/1a4H HA KaXKJIOM 3Talle peann3alu
BBIIIOJIHCHUC BCCX OTAINOB U | rpoeKTa M OLIEHUBATh PE3yJIbTaThl PeaIM3allii POEKTOB U (a3 ympaBieHUs
pe3yJbTaTOB MPOEKTA,
UCIIOJIb3YET METO/bI
SKOHOMMYCCKOM OLICHKH
ero 3 QeKTUBHOCTH

HUMHU.
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Nmerotcs CICAYIOIUEC JAHHBIC O XOAC BBIITOJIHCHHA IIPOCKTA:
Pabora [MpemmectByronias pabora CpOK BBITIOJTHEHHS, HEL.
A — pa3paboTka TIPOTHO3a PHIHOYHBIX 4
noKasaresen
B — onpenenenue 1ieHs Ha TPOAYKIINIO A 3
C — onpepnenenne odbeMa Mpoaax 3
D — nporuo3 BeIpydKu B,C 1
E — onpezneneHue ypoBHs MPSMBIX 3aTpat C 2
F — pacder 00beMOB IIPOU3BOICTBA C 1
G - onpeaencHue YpOBHS HAKJIAIHBIX C 2
pacxonoB
H — nporao3 npubsutu u perTabenbHOCTH D,E, G 2
I — cocraBmeHHE TPOTHO3HEIX (OpPM E,GH 1
OTYETHOCTH

Paccuuraiite 3amacel BpeMeHHU 10 paboTam MpOeKTa.
3ananue 56
Jlnsa mpoekTa HeoOXoquMa pereHepupyrollas ycTaHOBKa. Ha pBIHKE CYIIECTBYIOT JIBE MOJENU
YCTaHOBOK — Mojienb A u mozens b. HeoOxoaumas cpaBHuTeNbHAS HH(DOpMALIKS MPEACTaBIeHA B Ta0IHIIE.

XapaKTepucTuKa Monens A Mogens b
Cpok cIy0Bbl, JIeT. 10 7
IeHa, THIC. PYO. 150 120
E>xero/iHple KCIUTyaTallMOHHBIE 3aTPaThI, ThIC. PYO. 25 40

Heo6xoaumo yuecTsb cienyromiee:

1) K KOHILYy CpoKa Cy>Obl HE OCTAEeTCsI TUKBUIALIMOHHON CTOMMOCTH YCTaHOBKH;

2) CyIIECTBYIOT aJIbTEPHATUBHBIC BO3MOXXHOCTH IS KamUTAIOBIOKEeHHH 1oa 20% TOOBBIX (CIIOKHBIC
MPOLIEHTHI).

Kaxkyto Moziennb yCTaHOBKH BBI MPEAIIOUTETE U TOUEMY?




VYK - 9.1- Anamusupyet u | O0ydarouuiicst yMeeT: IPUMEHSTD MOJYUCHHBIEC TEOPETUIECCKUE 3HAHUS TIPH

KPUTUYECKH OLIEHUBACT | PEIICHUH KOHKPETHBIX 33]1a4 IKOHOMHYECKOTO aHAJIN3a.
UH(OpMaLHIO,
HEO0OXOAUMYIO JUTSt

IMPUHATHA 000CHOBaHHbBIX

OKOHOMHNYCCKHX pemeHHﬁ
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Nmerotcs cnenyronue nannbie: BBII = 5000 mon. Ilorpeburennbckue pacxoasl = 3200 moon.,
rocynapcTBeHHble pacxo bl = 900 n0:1., a yncTeli sxkcnopt = 80 10:1.
PaccuuTaiiTe: BeMMUMHy MHBECTUIMH, 00BEM UMITOPTA MPHU YCIOBUHU, YTO IKCTIOPT paBeH 350 mour, UBII
IIPU YCJIOBUH, YTO CyMMa amopTu3anuu pasHa 150 goa.

3aganue 58
BBII pasen 240000 a.e. AMOPTH3allMOHHBIE OTYMCIICHUS! U KOCBEHHBIC HAJIOTH PAaBHBI MEX1y COOOH U
cocTaBJIAOT B cymme 20% OT HalMOHAJIBHOTO Aoxoja. Haliure HalimoHaIbHbINA TOXO/I.

3aganune 59
B 2003 r. Ha MUPOBBIX pBIHKaX HAYaJICsd CTPEMHUTEIbHBIN pocT HeTsHbIX 1eH. Eme ocenpro 2003 1.
Oappens HeTH poaBaics 3a 32 o, a ietom 2008 r. oH cran qopoxe 140 nomt. OTHOBPEMEHHO CHITLHO
nomopokann OexHsuH B Poccuu. Kak MOXHO OOBSCHUTH 3TOT (akT € HCIOIH30BAHUEM MEXaHU3Ma
PaBHOBECHBIX IICH U C YIETOM CBSI3H MEXTY MUPOBBIM U HAITMOHATLHBIM PHIHKOM HE(TH?

YK - 9.2 [Ilpumenser | O0yuaommiics ymeeT: aHaJIM3UPOBATh JOCTYMHOCTh U 11€1€CO00Pa3HOCTh
METObI JINIHOTO | [IpUBJIEYEHUS TOTO UJIA UHOT'O UCTOYHUKA CPEACTB I PEATU3ALUU TIPOEKTA.
3KOHOMUYECKOTO u
(uHaHCOBOIO
TIAHUPOBAHUS JUTS
JOCTMKEHHUSI TEKYIIMX ¢
JIOJITOCPOYHBIX
(bHMHAHCOBBIX mese,
UCTIONB3YeT  (PUHAHCOBBIC
WHCTPYMEHTBI JUIst
YIPaBIICHUS JIMYHBIMA
¢uHaHCaAMH (JIMYHBIM
OIOKETOM), KOHTPOJIUPYET
COOCTBEHHBIE
3KOHOMUYECKHE u
(buHAHCOBbBIE PUCKH
3aganue 60
PaccMoTpute cnenyromue 1Ba NpoeKTa.
I'on IIpoexr JI IIpoekr B
0 -260 000 -40 000
1 5000 45 000
2 15 000 5000
3 15 000 500
4 425 000 500

XKenaemast Hopma 10X01HOCTH HHBecTOpa — 15%.
Kakoit H”HBECTHUIIMOHHBII MTPOEKT ClieAyeT BEIOpaTh, €CIM PyKOBOICTBOBATHCS:
a) JMCKOHTHUPOBAHHBIM IIEPUOIOM OKYIIaeMOCTH;




0) KpuUTeprueM YUCTOM TEeKYIEH CTOMMOCTH,

B) KpUTEpPHEM BHYTPEHHEH HOPMBI JOXOJIHOCTH.
Kakoif 13 mpoeKToB ciemyeT BEIOpaTh MpU MPUHITANA OKOHYATEIILHOTO peIeHUs ?

3aganue 61

[IpennpusitTue TUIAHUPYET YAaCTHMYHO aBTOMATHU3MPOBATh MPOW3BOJCTBEHHBIN mporecc. [Ipuodperenue u
yCTaHOBKA HEOOXOAMMOro 000pyaoBanus o6oiiercs B 8 MitH py0. Co KpallieHHe TPYA0BbIX U MaTepHalIbHbBIX
3aTpaT J03BOJHUT 3KOHOMHTH MO 2,2 MIH py0. exerogHo (10 ymiatel HaioroB). Cpok amopTH3alnuu
000py/I0BaHus MATH JIET, 32 3TOT MEPUOJI OHO MOJHOCTHIO o0ecieHUTCs. OHAKO ero peaibHas pbIHOYHAs
CTOMMOCTb 4epe3 ISATh JIET MOXKET cocTaBUTh 2 MiH pyO. CraBka Hamora ma npuObsuis 20%. HOpMa
JOXOJHOCTH JUIsl BCEX MPOEKTOB, MPUHUMaeMbIX (pupmoit — 10%.

Crout 11 OpaThCs 3a peaan3aluio mpoeKTa’?

3ananue 62
Cutyauus nJs oocy:xnenuns «BHeapeHrne aBTOMaTH3MPOBAHHON CHCTEMbI YIIPaBJIeHHS
onepanuoHHO AesiTeibHOCTHI0O Kommanuu Todd Pacific Shipyards»

IMocranoBka mnpooOJemMbl. AMepukaHckas cymoctpoutenbHas kommanus Todd Pacific Shipyards
UCIIOJIb30Bajla aBTOMATH3MPOBAHHYIO CHCTEMY YIIPABICHUS OMEPalMOHHON aestenbHOCThIO SQL/Visual
Basic, koropast oTBeuasa 3a CHaO)KEHHE, CKJIQJCKOW YyYeT M OTYETHOCTh MO mpoekram. Cucrema Obuia
IIOCTPOEHA B TEXHOJIOTHSIX, KOTOPbIE OOJIbIIE HE MOJICPKUBAIKCH, ¥ HE MOKpbIBalia (YHKIIHOHATIBHBIX
notpeOHocTeit Kommanuu. KommaHus Obula BBIHYXKICHA HCIIOJB30BaTh OTACIBHYIO CHUCTEMY ISt
(uHAHCOBON OTYETHOCTH, TPEOOBABLIYIO BEICHUS ABYX KHUT — ONEPALIMOHHON U OyXTalTepCKOM.

ITepen Todd Pacific Shipyards Bcrana 3agaua mowcka W BHEIPEHHS MOJHOCTHIO MHTETPUPOBAHHOM
CHCTEMBI YIIPABIICHHUS ONICPAIIMOHHON JISATEIBHOCTBIO, KOTOpas Obl oOecreunBaa:

® PpacClIMpCHHYH MNOAACPXKKY CO3JaHMs OTYETHOCTH HO MPOCKTAM, BKIItOYasd OTCICKUBAHUC
MEIbYANIIIX z{eTaneﬁ 110 MHOT'OJICTHUM ITPABUTCIILCTBCHHBIM KOHTPAKTAaM;

¢ CO3JaHHC OTYETOB II0 KOHTPOJIO U3ACPKEK 1 BBIIIOJIHCHHUIO KAJICHIAPHBIX IJIAHOB,
® IIOHMCK JICTAJICH 110 KJIFOYCBBIM CJIOBAM,

* MOJENWpOBaHWE OW3HEC-TPOIIECCOB, TIO3BOJISIONIEE WX AHATU3UPOBATh M OCYIIECTBISATH
PEHHKUHUPHUHT;

* uHTepdeic c CUCTEMO yNpaBIeHUS MPOEKTaMH TPEThEH PUPMBI.
Pemenne. Kommanus Todd Pacific Shipyards mpoBena xoMIiekKCHOE TpeaBapUTeabHOE 00CIeI0BaHuE,
chopmynupoBaB 6oiee 1400 TpeGoBaHull K pa3au4HBIM (YHKIIMOHAIBLHBIM BO3MOXKHOCTSM CHCTEMBI,
copMupoBaIa KOMUCCHIO IO BBIOOPY NPOTrPaMMHOTO MPOIYKTa, KOTOpas BeipaboTana okoio 20 Kputepuen
BBIOOpA Ha OCHOBE 3THX TpeboBanwuii. [Tocne npensapurensroro or6opa Todd Pacific Shipyards npurnacumna
YeThIPEX MOCTABIIMKOB HH()OPMALMOHHBIX CHCTEM JUIS MX JIEMOHCTpaly. UneHbl KOMUCCHHA aHOHUMHO U
HE3aBUCUMO Jpyr oT japyra BeiOpamu cuctemy IFS Applications kommanuu IFS, mockonbky oHa mmerna
CHJIbHBIC (DYHKIIMOHAILHBIC BO3MOXHOCTH JUTS MOJICPXKKHU MPOSKTOB M ObLIA MPOCTOW B MCIOJIb30BAHHU.
Jpyrum BakHBIM (hakTopoM crana pernyrtaius IFS kak KOMITaHu#, BBIOJTHSIOIEH TPOSKTHI B CPOK.

IddexTbl. OCHOBHBIM 3(P(HEKTOM OT BHEIPEHUS HOBOM CHUCTEMBI CTajO TMOBBIINICHHE THOKOCTH
YIPaBICHUS MPOCKTAMHU.

B HOBO# cucTremMe MOXHO paboTaTh M C MalbIMH, M C KpPYIMHBIMH TOpoekTamu. Ee Takke MOXKHO
UCIIONIb30BATh JIISL YIPaBICHHS ABYMsI pa3sHBIMH THUIIaMU OW3HEC-TIPOIIECCOB KOMIIAaHMU PEMOHTA
KOMMEPYECKUX CYIOB H BOCHHBIX KOpaOiei.

C Toukm 3peHus ympasinenus ¢uHancamu, kommanums Todd Pacific Shipyards npuoGpena
MHOTOYHUCIICHHBIE BBITOJIBI 33 CYET TIEPEX0/ia OT JOTOJHUTEILHON IPOrPaMMBI PaCUETOB C KPEIUTOPAMHU K
MOJIYJISIM, MOJTHOCTBhIO MHTEIPHUPOBAaHHBIM C OCTalnbHbIMU KommoHeHTamu IFS Applications. CkBo3Hbie
ayJIMTOPCKUE IPOBEPKH CTAJIU JIErde B OTCICIKUBAHNH, PUHAHCOBBIC MOKA3ATENN OKA3aJIMCh TECHO YBSI3aHbI
MEKAy co00il. DUHAHCOBBIE MEHEKEPhl KOMIIAHHH TEMepPh MOTYT CO3/IaBaTh W3 CHUCTEMbI OTYETHI O
Tpymo3arparax IO IMPOEKTaM, JIydllle OTCICKHBATH pacyeThl C JACOMTOpAMH M CO3/1aBaTh OTYETHI IO




CTaHJapTaM MPABUTEIbCTBEHHBIX KOHTPAKTOB.

Bo3MoXHOCTH TIOMCKA MO KIIOYEBOMY CIIOBY, 3aJI0’KCHHAsl B HOBOM CHCTEME, yCTpaHuia 1y0IupoBaHue
HOMEPOB JIETaJIeH, CyliecTBOBaBIIee paHee. Panee cyOonoapsiTuiKy, ¢ KOTOPHIMH padoTana KOMIIAHHs, 4acTO
HE MOTJIM Pa300paThCsi B KOPIIOPATUBHOM KOAU(DUKATOPE AETaJe, U 3aBOJMIIN CBOII HOBBIE KOJIbl. BHeipuB
cucremy IFS Applications, kommanust Todd Pacific Shipyards cmoria cokpaTiTh YKCIO CIIOPHBIX HOMEPOB
neranen co 140 000 go 32 000.

OnnuMm u3 HauboJiee BaXKHBIX jJocTkennii koM HamuH Todd Pacific Shipyards mocie Buenpenus IFS
Applications crano mony4yeHue koMmnanuei ceprudukaTa ATEHTCTBAa HO ayauTy OOOPOHHBIX KOHTPAKTOB
(DCAA) Ha HCIOIb3yeMyI0 CHCTEMY YIPABICHUS MAaTePUATbHBIMU IIEHHOCTSIMUA M OyXTraaTepcKoro yuera
(MMAS). Umes naHHBIN cepTUUKAT, KOMIIAHUS CMOIJIA TIEPEHTH K 3JICKTPOHHOIN CUCTEME BBICTABJICHHS
CYETOB MO0 0OOPOHHBIM KOHTPAKTaM, YTO 3HAUYUTEIFHO YCKOPUIIO PACUYETHI MO BHIMOIHAEMBIM KOHTPAKTAM.

Buenpus IFS Applications, Todd o6ecrnieun ciiaxkeHHY0 paOdOTy CBOMX COTPYAHUKOB, PACIpeCICHHBIX
no 6osee uem 50 31anuaM Ha 18 ra, KoTopble 3aHUMaeT cyaoBepds. Kommnanus cMoria pa3BepHyTh IIUPOKYIO
OecrpoBOIHYIO CeTh Ui paboThl ¢ KapMaHHBIX KommbioTepoB (KIIK), koTopas mo3Bosimia paOOTHHKaM
BBIFPY’KaTh CBOM IUTaHbI paboT ma jaeHb u3 IFS Applications. Menemkepsl KOMIIAHHH, B CBOKO OYEpEb,
Ternepb MOTyT HaOmoaath co cBoux KIIK, rie 3aHAT Kaxaplii paOOTHHK B JAHHBI MOMEHT BPEMEHH, YTO
JIeNIaeT HAMHOTO 00Jiee MPOCTHIM OBICTPBIN COOp BCEH MPOSKTHONW KOMaH/IbI.

Bomnpocsl k 3a1aH110
1. Kakue 31eMeHTHI ci1e/10Bajio Obl BKIIIOYUTH U SKOHOMHYECKYIO MOJIEIb JAHHOTO MPOeKTa?
2, Kak MOXHO COOIIOCTH TPUHIIHIT AJIbTEPHATHBHOCTH MIPU CO3JIaHUH YKOHOMUYECKON MOJIEIH JaHHOTO

npoekra’?
YK-2.1: VYrpasnsger | O0yuarommiicsi BjajeeT. NPUHIUIAMHU OpraHU3aluu padOThI U yIIPaBICHUS
KOMaH/10M, BpEMEHEM, | IPOEKTHOM KOMAaHI0M Ha pa3HbIX CTAJMIX OCYIIECTBIICHUS IIPOEKTA.

CTOMMOCTbBIO, KaYeCTBOM H
pUCKaMU MpPOEKTa Ha BCEX
JTanax ero KU3HEHHOTrOo
IUKJIa
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[IpoBeauTe CpaBHUTEIBHBIM aHAIW3 OPraHU3ALMOHHBIX CTPYKTYp VYIPABICHHUS IPOEKTaMHU I10
CIICTYIOIIUM TTapaMeTpam.

[TpoekTHBIE Opranu3aivoHHasl CTPYKTypa yIpaBIeHUs POEKTOM

XapPaKTCPUCTHUKHU CDYHKI_II/IOHaJ'IBHaSI ManPI‘{HaH HpOGKTHaﬂ

cnabas CGaJ'IaHCI/IPOBaHHaH cTporasa

[TonHOMOUMS
PYKOBOIMTENS
IIPOEKTa
JlocTynmHOCTh
pecypcoB

JIuto,
KOHTpPOJIMpYIOIEee
O10JKET MPOEKTa
Crenenp y4acTust
PYKOBOIMTENS
IIPOEKTa




IepcoHaIa

Crenenp ywacTus
BCIIOMOT'aTEeIILHOTO

Cucrema
IJITAHUPOBAHUS
OTYETHOCTHU

n

Kontpouns
BBITIIOJTHEHUEM
IIPOEKTa

3a

Y4aCTHUKAMH
IIPOEKTA

DddekTuBHOCTH
Ucnonb3oBanus
pabouero BpeMeHH

BHECEHHUIO
U3MEHEHUN
MPOEKT

Bo3moxxHocT 110

TpebGoBanus
PYKOBOJIUTEITIO
MIPOEKTA

K

Bnnsguaue

CBs3eH
OpraHu3aluu
peaTn3aIuio
MIPOCKTA

HepOpMaITBHBIX
B
Ha

Ha

CTPYKTYpYy

Bnusuue IIPOCKTa

CYIIECTBYIOILYIO

KauectBO

MIPOEKTY padoT

BBIIIOJIHACMBIX I10

YK-2.2:

Koutponupyer

BBIINIOJIHECHHUE BCEX JTAIIOB H

pe3yIbTaToOB
UCIIOJIb3YET

MPOEKTA,
METOJIBI

YKOHOMHYECKON OILIEHKHA €Ero

s dexTuBHOCTH

Oﬁy‘—lﬂlOl[lHﬁCﬂ BJIaJieeT. HABBIKAMU IIJIAHUPOBAHUS NMMPOCKTA U METOAAMU

O1IeHKH 3()PEKTUBHOCTH MPOEKTA.

Komnanus miaHupyeT HHBECTUPOBATh B pealn3aliio MHHOBAIIMOHHBIX MPOEKTOB 10 40 MIH. pyo.
bruio pa3paboTaHo HECKOIBKO MHHOBAIMOHHBIX MPOEKTOB: 1, 2, 3, 4. BriGepute Haubonee s3¢hexTuBHOE

coueTaHue U3 HUX npu HopMme auckonTta 10%.
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Cymma Hoxoabl
Tpoexr HI;?;T;I;%I " 1-#iron 2-iiron 3-itron 4-ii rox
1 30 6 11 13 12
2 20 4 8 12 5
3 40 12 15 15 15
4 15 4 5 6 6
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VHHOBaIMOHHBIN MMPOEKT peann3yercst AByMs ydacTHHKamMu. OueHure 3¢ (HeKTHBHOCTH KayKI0TO
YYaCTHHKA, BBIIBUTE Hanboee 3pPpeKTUBHOTO.

[lepuon
IToka3zarenu 1 ‘ 2 I 3 ‘ P 4 I 5 I 6 ‘ 7

IlepBblil y4aCTHHUK

Pesynbrar, MiIH.pyo0. 1 1,5 2 2,5 2 2 1

Texymute satpatet, 1 05 05 05 0,4 03 | 0,25

MJIH.pYO.

KanuranbpHbie B1OXKEHMS, 1 0.8 0.3 ) ) i i

MJIH.pYO.

Hopma nuckonta, % 10 9 9 8 8 7 7

BTopoili yuacTHUK

Pesynbrat MuIH.pyo0. 1,5 2,5 3 3,5 3 2 1

Texyuume sarparsl, 1 05 | o5 | 05 | 04 | 03 | 025

MJTH.PYO.

KanuranbpHbie B1OXKEHMS, 2 1.2 0.7 0.5 0.2 i i

MJTH.PYO.

Hopma nuckonta, % 10 9 9 8 8 7 7
VK-9.1: Anamusupyer u | O0yyamomuiicsi  BJIajieeT: HaBblkamMmum  npuUMEHEHUS  OCHOBHBIX
KPUTHYCCKH OIICHUBACT | SKOHOMHYCCKHX 3aKOHOB IPH PEUICHUH MPAKTUICCKUX 33]1a4.
uHpopmaruto,

HEOOXOUMYIO JJISl IPUHATHS
000CHOBAaHHBIX
SKOHOMMYECKUX PEHICHUN
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CuryanuonHoe 3aganue: «Opranusanus GuHAHCHPOBAHUA KPYITHOT0 MHBECTUIIHOHHOIO MIPOEKTA)
I'pynna xomnauuii BK® ochnoBana B 2004r. OHa 3aHMMaeTCsl NMPOU3BOACTBOM Tro(pHUpPOBAHHOM
YIIAKOBKM W3 KapTOHAa. B cocraBe TIpynmbl KOMIAHWM — HECKOJBKO IIPOM3BOJICTBEHHBIX, & TaKXKe
3arOTOBUTEIBHBIX M COBITOBBIX mpennpusituii B Mockse, Caunkrt-IlerepOypre u apyrux ropoaax Poccum.
Komnanuss He sBnsercs myOnaumuHoil. Heckonbko ner Ha3aag COOCTBEHHUKH M MEHEIKEpbl PELIMIIN
peann3oBaTh MPOEKT CTPOUTENIHCTBA HOBOro OymakHOTO 3aBojia B llenTpanbHoit Poccuum (mocraBiimka
BTOPUYHOTO ChIpbs). PaccMaTpuBanocs HECKOJIBKO BapUAHTOB (PMHAHCUPOBAHUSI.
1. Co3iaHre COBMECTHOTO MPEANPHUATHS C KOHKYPEHTaMU (OHM TOXKE SIBJISIIOTCS TOTPEOUTENIMU BTOPUUHOTO
coipbst). Ilpeanonaranoce co3nanne SPV, koTopoe Obl Mosydaslo MHBECTHUIIMM M Ha HUX OCYIIECTBIISIO
CTPOUTENBCTBO 3aB0AA. OHAKO NEPETOBOPHI HE YBEHUAINCH YCIIEXOM.
2. IlpuBnedyeHue CHHIUIMPOBAHHOTO (UHAHCHUPOBAHMSA uepe3 MexayHapoiHble opranuzaiun — |FC
(International Finance Corporation — MexayHapoanas ¢unancoBas kopropanus) win EBRD (European
Bank for Reconstruction and Development — Esporneiickuii 6aHK peKOHCTPYKIMH U pa3BuTus). Hanbomee
I100TBOpHO neperoBopsl nuu ¢ IFC, kotopast 6p11a roTOBa MHBECTHPOBATH B NMPOEKT 15%, a ocranbHOE
¢buHaHCHpOBaHUE NMPUBJIEYb B (hopMaTe CUHAULIMPOBAHHOTO KpeauTta. Ho B cBsA3M ¢ (PMHAHCOBBIM KPU3UCOM
2008r. IFC oTka3anack oT yuacTus B crenke. KpenuroBanue oT mapTHEpOB OpraHU3aI[ii TaKyKe COPBAJIOCH,
MOCKOJIBKY B CHUHAMKAT BXOJIMJIM HECKOJIBKO €BPONEUCKUX OAaHKOB, CEPhE3HO MOCTPAIABUINX B TOT MEPHOJ,
U Pl KPYIIHBIX €BPONENCKUX IPOU3BOAUTENEH, TAKKE MOTEPSIBIIMX CBOM MTO3ULIMH B KPU3HC.
Tem He MeHee, ObIJIO PELIeHO 0TKA3aThCs OT MPOEKTa, HO MEPECMOTPETh €ro MaciTald, CPOKH peau3aliy 1
U3bICKaTh JpYyrue MCTOYHUKH (UHAHCHpOBaHMA. Macmrad mpoekra Obul yMeHblIeH (1o 3 mupa. pyo.),
TeXHUUYecKas JoKyMeHTanusi nepecmorpeHa, u 'K «bK®» cmorna ckoHueHTpupoBath oxoio 25%
HE0OXOAMMBIX MHBeCTUIINH. OTHAKO HEOOXO0AUMO OBIII0O HAWTH OcTaBIIHecs 75%, MpU IIUTEIHLHOM CPOKE
peanu3anuu MpoeKkTa (OKoJI0 BOCHMHU JIET).




[Tockonbky 'K «BK®» He siBaseTcss myOIMYHON, MPUBJICUEHUE CPEICTB ¢ (PMHAHCOBOTO PHIHKA JJIA HEeé
poOJIeMaTUYHbIN U JOJATUH Mporece, TpeOyIomuii cepbe3HbIX H3MEHEHUH B CTpYKType OusHeca. [loaTomy B
Ka4eCcTBE UCTOYHMUKOB (PMHAHCUPOBAHMSI pacCMaTPUBAIOCH (PMHAHCUPOBAHHE Yepe3 IKCIIOPTHOE KPEAUTHOE
areHTCTBO, IPUBJICUCHHE OAHKOBCKOTO KPEeIUTa, a TAK)Ke KOMOMHALIMS 3TUX HCTOYHUKOB. Yepes IKCIOPTHOE
kpeautHoe areHTcTBO (ECA) Hanpsmylo MOXHO MNpoHHAHCHPOBATH CTOMMOCTH 3aKyIaeMOTO
000py/I0BaHusl, 4TO COCTABIISLIO OKOJIO 60% OT MHBECTUIUI B MPOEKT.
OcranpHOe (PMHAHCHPOBAaHHE OCYLIECTBIUIOCH B (opMe mpuBiedeHus kpeauta. Ilpu sTom Benencreue
TIIATEJIbHOM MPOpabOTKH MPOEKTHOM JTOKYMEHTALMHU YJAJIOCh MOIYYUTh OJOOpPEHHE KPEIUTHOH 3asiBKU
KPYIIHOI'O POCCHHCKOro 0aHKa € TOCYJapCTBEHHBIM Y4YacTHEM M JOYEpHEH CTPYKTYphbl €Bpoleickon
¢uHancoBoi rpynmnsl. B urore Obuto BHIOpaHO MPEATIOKEHHE POCCUHCKOTO OaHKa, KOTOPBIH ObLI rOTOB
NPEOCTaBUTh KPEAHUT B pyOIIsIX, IPU TOM YTO 3aKynka o0opynoBaHus ocymiecTsisuiach B EBpone. To ecth
0aHK B3sU1 Ha ce0sl BAJIIOTHBIC PUCKHU.
B pesynbrare yacte nmpoekra 6pu1a mpoduHaHCHpOBaHa 0AHKOM HaIpsIMYIo, a yacTh uepe3 ECA. Kpome Toro,
0aHK BBIAA TapaHTUM II0 AKKPEAUTHBAM, OTKPBITBIM JUIl IPOEKTa 3apyOeXHBIMH KPEIUTHBIMU
YUPEXKACHUSAMHI Ha IOCTaBKY 000py10BaHHU.

Bomnpocel k 3a1aHN10
1. Kakue yHKIIMM BBINOIHAIOT SKCIOPTHBIE KpeIUTHbIE areHTcTBa? Kakylo poJib UrpaeT Takoe areHTCTBO B
JTAHHOM TIpOoeKTe?
2. Kakue BapwaHTBl U METO/bI ()MHAHCHPOBAHUS MPOEKTa MCIOJb30Baja Kommanusa? [louemy oHU ObUIH
OTBEpPIHYTHI?
3. Kakumu npenmyiecTBamMu 00J1a1aeT BEIOpaHHBIA B UTOre MeTo/ uHaHCHUpoBanusa? [loueMy KoMIaHus
OT/1aJia IPEANOYTEHUE POCCUNCKOMY OaHKY?

YK-9.2: Ilpumensier metoasl | O0yuaromuiicsi ~ BJajeeT:  NEPBUYHBIMU  HaBbIKAMH  IPUHATHS
JUYHOTO 3KOHOMMYECKOIO M | YIPaBICHYECKHX PELICHUH MPHU NPOEKTHOM (PMHAHCUPOBAHUH.

(MHAHCOBOIO IUIAHUPOBAHUS
AJi1 AOCTHIXKCHUA TCKYLIUX U
JIOJITOCPOYHBIX (PUHAHCOBBIX
Leneu, HCIIOJIB3YET
(uHAHCOBBIE HMHCTPYMEHTHI
JUI  yTIPaBJIEHUS JIMYHBIMU

(dbuHaHCAaMH (JTMYHBIM
OIOKETOM), KOHTPOIUPYET
COOCTBEHHBIE

IKOHOMHUYECKHE u

(uHaHCOBBIE PUCKU

3amaua 67

HeticTBytomas ra3o00bIBalOIIasi KOMIIAHUS PAaCCMaTpPUBAET TMPOEKT CTPOUTEIBLCTBA TPYOOIIPOBOJA.
[IpomyckHast cmocoOHOCTH TPYOOTIPOBO/IA MOCIIE BBOAA B IKCILTYaTAlUIO COCTABUT — 45 MITH M° rasa B TOJI.
Cpox xu3Hu npoekta — 10 et 6e3 yueTa HHBECTUIIMOHHON CTa/IUU.
MeHemxep npoekTa ONmpenenaui CIEAYIOIINE OKUIAEMbIe MapaMeTphbl, OTHOCSIIMECS K aHAIU3UPYyEMOMY
WHBECTUIIMIOHHOMY PELIECHUIO:

Peanuzayus:
nena 1 m° npoaykuuu, ot 0,2
0’KHJIaeMBIH CPETHETOI0BOM 00bEM peaTn3aiiiy, MITH M 45

Hneecmuyuu:
KanuTajibHbIE U3JEPKKHU (B HYJIEBOM MEPHOJE), MIH 0. 8,58

HOpMa 3amaca 00OpPOTHBIX CPeICTB (TI0 OTHOIICHHUIO K MOJHON ce0eCTOMMOCTH ), B THSX 20
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Texywue 3ampamul (BKJIIOYasi pacXxoAbl HA MAapKETHUHT, HAJIOTH, BKJIIOYaeMble B ce0ECTOMMOCTb, HO 0e3
aMOpTHU3aLUN):
nepemenHbie Ha 1 M npoaykiuu, gomi. 0,06
MOCTOSIHHBIE, B pacyeTe Ha roji, MJH JA0JUIL. 3,2
Cmaexu:
HOpMa amopTu3auuu, % B rog 10
CTaBKa 0 HaJory Ha NpUOBLIE, %o 20
Tpebyercs:
- OLICHUTb JICHEKHBIE MIOTOKH MPOEKTA;
- paccuuTaTh YMCTHINA MPUBEICHHBIN J0XO/] MHBECTHUIIMOHHOTO MPOEKTa MCXOMAS M3 MPEANOI0KEHUs, YTO
IPOEKT (PMHAHCUPYETCS TOIBKO 32 CYET COOCTBEHHOTO KamuTaia akiioHepoB AQO, KOTOpBIE MPEANoaraioT
HOJIyYUTh HAa CBOM KaluTall J0X0/ U3 pacuera MUHUMYM 20% roJoBbIX.
3agaua 68
VYxkaxute a3l KU3HEHHOTO 1IMKJIAa MPOEKTa, MIPEICTaBICHHOr0 Ha pUcyHKe. Packpoiite conepikanue
paboT, OCYIIECTBIAEMbIX Ha KXo (hase, onpeeuTe TOUKY OKyIaeMOCTH IIPOEKTa
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PIICYHOK =~ I'pa(bnqecxaﬂ HHTEPIIpETANA ) XH3HEHHOI'O ITHKJIAa IIPOCKTAa

2.3. Ilepeuenpb BOIpoCOB JUIs MOATOTOBKH O0YYaIOUINXCS K IPOMEKYTOUHOM aTTecTalluu
BOIIPOCHI K 5K3AMEHY

. IlonsTie mpoekra. [lokazaTenu kauecTBa MPOEKTA.
. OTpakxeHue ppIHOYHON CUTYalHH.

. KanpoBoe obecnieuenne npoexra

. MaTepuanpHO-TeXHIHUECKOE 0OecTiedeHre MPOEKTa.
. Texnonmornueckoe o0ecriedeHNe MPOEKTA.

. Pa3paboTka HOBOI MPOIYKIIMH.

. IIpon3BoICTBEHHOE MIJIAHUPOBAHUE.

. DuHAHCOBOE 00OOCHOBAHHUE IMPOCKTA.
9.

OpraHI/I3aLII/IH KOHTPOJIA p€ain3aluu IPOCKTa.

10. TexHosorus ynpaBiaeHHs IPOEKTOM.

11. O6mas xapakTepruCcTUKa PHIHOYHON SKOHOMHUKHU.

12. KpyrooGopoT 10X0/I0B U pacxoJI0B B HAIlMOHATIbHOM X03stiicTBe. BBII 1 0CHOBHBIE MaKpOIKOHOMHYECKHE
MOKa3aTellH.

13. IIpon3BoACTBO: OCHOBHBIE (PAKTOPHI, LIEJIN, PE3YIbTATHI.
14. PpiHKH (pakTOpPOB MPOU3BOJICTBA.




3. MeToauyeckne MaTepHaJibl, ONpeAesIoIie NPouelypy U KPUTEPHUH OLleHUBAHUS
c¢opMHPOBAHHOCTH KOMIIETEHIMI NIPH NIPOBEACHUHU NPOMEKYTOYHOM aTTeCTAllUH

Kpurepun ¢popMupoBaHusi OLIeHOK 110 0TBETAM HA BONPOCHI, BBHIIOJHEHHIO TECTOBBIX 3aJaHUH

- OIICHKA «OTJIMYHO» BBICTABIIACTCA OOYYaIOMIEMYCs, €CIIM KOJHMYECTBO MPABHIIBHBIX OTBETOB Ha
Bonpocsl coctasisieT 100 — 90% ot obuiero o0bEMa 3aJaHHBIX BOIPOCOB;

- OLICHKA «XOPOIII0» BHICTABIICTCS 00yUYAIOMIEMYCsl, €CITH KOJTHYECTBO IPABHIIBHBIX OTBETOB Ha BOIIPOCHI
— 89 — 76% ot o6miero o0bEMa 3aIaHHBIX BOTIPOCOB,

- OLICHKA «Yy/IOBJIETBOPHUTEJIBHO» BBICTABIIACTCS OOYJAIOMIEMYCS, €CJIM KOJWYECTBO IPABUIHHBIX
OTBETOB Ha TECTOBBIE BONPOCH —/5—60 % oT 001Iero oobEMa 3aJaHHBIX BOTIPOCOB,

- OIICHKA «HEY/OBJIETBOPHUTEIBHO» BBICTABISACTCS OOYYAIOIIEMYCS, €CIM KOJHMYECTBO IMPaBUIIBHBIX
oTBeTOB — MeHee 60% oT 001Iero 00bEMa 3aJaHHBIX BOIPOCOB.

Kpurepun ¢popMupoBanusi OueHoOK Mo pe3yjJbTaTaM BbIIIOJIHEHUS 3aIaHU

«OTaUYHO» — CTaBUTCS 32 PadOTY, BHIIIOJIHEHHYIO TOJHOCTHIO 0€3 OIMOOK U HEAOYETOB.

«XO0pomo» — CTaBUTCA 3a pabOTy, BHIIOJHEHHYIO ITOJHOCTHIO, HO TIPH HAIWYUH B HEll He Ooyiee OJHOM
Herpy0oii oKy U OTHOTO HeloueTa, He OoJiee TpeX HeJJOUETOB.

«Y10BJIETBOPHUTEIbHO» — CTABUTCSA 32 padoOTy, eciu 00yJaroUIHiics MPaBHIILHO BHITIOIHII HE MeHee 2/3
Bcell pabOThl WM JOMYCTHI He Oojiee oqHOU Ipy0oil OmIMOKM U IBYX HEIOYETOB, HE Oosee OAHON TpyOoil u
oJHOH Herpy0oii ommnoOKy, He OoJiee TpeX HerpyObIX OMIMOOK, OTHOM HETPYOOl OMMOKY U IBYX HEJJOYETOB.

«HeynoB/1eTBOPUTEJIBLHO» — CTABUTCA 32 pabOTY, €CJIM YUCIIO OMIMOOK U HEJIOUETOB MPEBBICUIIO HOPMY
IUIsL OLIEHKH «yJIOBJIETBOPUTEIHHO)» I MTPABUIBHO BBHIITOJHEHO MeHee 2/3 Bcelt paboThl.

Buowt owubox:

- epyOvle OwubKU: He3HaAHUe OCHOBHLIX NOHAMUU, NPABUL, HOPM, HE3HAHUEe NPUEMO8 peueHuUs 3a0ad,
OWUOKY, NoKa3zvleaowjue HenpasuibHoe NOHUMAHUE YCI08UsL NPEeOIOHCEHHO20 3A0AHUSL.

- Hezpybbie OwUbKU: HeMOYHOCTU YOPMYTUPOBOK, OnpedeeHuUll; HePaAYUOHAIbHBLL 8b100P X00d peuleHusl.

- HeOouemvl.: HepAYUOHAbHbIE NPUEMbL 8bINOJIHEHUSA 3A0AHUsL, OMOebHble NO2PEUHOCMU 8 (POPMYIUPOBKe
86160008, HEOPEIHCHOE GbINOTHEHUE 3A0AHUSL.

Kpurepun ¢popmupoBanus OLIEHOK 110 IK3aMEHY

«OTJIMYHO» — CTYIEHT NpUOOpen HEoOXOIUMbIE YMEHUS M HAaBBIKU, MPOJEMOHCTPHPOBAN HABBIK
MPAKTUYCCKOro NPpUMCHCHHSA IMMOJTYYCHHBIX 3HaHI/II71, HC JOIMMYyCTHUJI JIOTUYCCKUX N q)aKTI/ILIeCKI/IX OIINOOK

«Xopomo» — CTyJIEHT NpuoOpen HeoOXOAMMblE YMEHHS U HAaBBIKH, MPOJIEMOHCTPUPOBAI HAaBBIK
MPAKTUYCCKOro NpUMCHCHHS IMOJTYYCHHBIX 3HaHI/II71; A0OIMYCTUIT HEC3HAYUTCIIbHBIC OIIMOKU U HETOYHOCTH.

«Y10BJIETBOPHUTEIbHO» — CTY/IEHT JIOMYCTUJ CYILIECTBEHHbIE OIIUOKH.

«HeynoB1eTBOPUTEIBHO» — CTYAEHT JEMOHCTPUpPYET (parMeHTapHble 3HAaHUS H3y4aeMoro Kypca;
OTCYTCTBYIOT HEOOXO/IUMbIE YMEHUS U HaBBIKH, JOMYIIEHbI IPyOble OIINOKH.



