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1. IEJTA OCBOEHMSI 1M CLIUIIJIMHBI (MOYJIST)

1.

Ju—

JIaTh 00YJAIONIIMCS 3HAHHS O POJIM YeJIOBEKa B OPraHM3aIMH, COBPEMEHHONW KOHIIEIIINY YIPaBICHUS IEPCOHATIOM,
OCHOBax (hOPMHUPOBAHUS U OPTaHU3ALUH CHCTEMBI YIIPABICHUS IEPCOHANIOM, TEXHOIOTUH YIIPABICHUS IEPCOHATIOM U €ro
Pa3BUTHSL, OLEHKU 3 PEKTUBHOCTH CUCTEMBI YIIPABICHHS IEPCOHAIIOM, a TAK)KE OCHOBHBIC HABBIKH MPAKTHYECKOM
peanu3anyy yKa3aHHbBIX HallpaBICHUN A€ATEIbHOCTH

2. MECTO JUCHUIITMHBI (MOAYJISA) B CTPYKTYPE OBPA30BATEJIBHOU ITPOI'PAMMBbI

[ux (pasgen) OIT: | b1.0.32

3. KOMIIETEHIIUH OB YYAIOIIETI'OCA, ®OPMHUPYEMBIE B PE3YJIbTATE OCBOEHHUSA JTUCIUITINHBI

(MOJYJIST)

OIIK-8 CriocobeH pyKOBOAUTE PabOTOH 110 IIOATOTOBKE, IIEPEHIOATOTOBKE, OBHIIICHNIO KBATH(HKAIIMH 1 BOCTIUTAHUIO KaIpOB

OIIK-8.1 OpranmusyeT u KOOpAXHUPYET padoTy MO 00YUCHUIO U PA3BUTHIO KaIPOB

OIIK-8.2 CocTaBnsieT TpyJOBbIE IOTOBOPHI U AOTIOJHUTEIbHBIE COrTIAIEHUS K HUM

OIIK-9 Cnocoben KOHTPOJIMPOBATH IIPABUJIbHOCTD NPUMCEHCHUA CUCTEMBI OIUIATHI TpyJda U MaTCpHUAJIbHOI'0, U HEMAaTCPUAJIbHOI'O
CTUMYJINPOBaHUA pa6OTHI/IKOB

OIIK-9.1 OnpenensieT MpaBUILHOCTD TPUMEHEHHS OIIATHI TPyIa paOOTHUKOB

OIIK-9.2 IIprmMeHsieT MEeTOIBI MaTePHATGHOTO M HEMaTePHAILHOTO CTUMYIMPOBAHUS IS TTOBBIICHHS 3()(EKTHBHOCTH PaOOTHI
nepcoHaa

B pe3yabTaTe 0cBOCHHMA TUCHUILINHBI (MOAYJ) 00y4YalOIIUIiCH J0JKeH

3.1

3HaThb:

3.1.1

- OCHOBHBIC KOHIICTIIIUH YIIPABIICHHUS YETIOBEUCCKUMHI PECYPCaMH B Pa3IMYHBIX OpPraHH3allHOHHBIX CTPYKTYpax,
THTIONOTHUIO W (haKTOPBI KOMaHI000pa30BaHMsI, CIIOCOOBI COITMATTFHOTO B3aUMOICHCTBHS

3.1.2

- OCHOBBI CTPATCTUICCKOI0 IMIIAaHUPOBAHU L KOMaHZ[HOﬁ pa6OTLI

3.13

- CIOCOOBI eJienoaranus, ornpeacJICHuA U peajn3alun IIpuopuTeTOB CcOOCTBEHHOM JACATCIIBHOCTH U CaMOOLICHKHU

3.14

- BOBMOXXHOCTHU, MHCTPYMCHTBI HEIPECPBIBHOT'O 06pa30BaH1451, €T0 3HAYCHUC IJIA p€aIn3aliui TPaCKTOPUH CaMOpa3sBUTUA

3.1.5

- BUJIbI, METO/IBI OOYYEHHS IIEPCOHAIIA, IPUHIIUITEI OPraHU3aIMU PabOTHI MO MOJATrOTOBKE, IEPEIOArOTOBKE, TIOBBIIICHUIO
KB (UKAIIH PaOOTHHKOB.

3.1.6

- HOpMBI, IpaBuJia, CTPYKTYPY U Ha3HAYCHUEC, YCJIOBUA 3aKIOYCHUA TPYAOBBIX JOT'OBOPOB U JOINOJHUTCIbHBIX
COIIAIICHUN K HUM B COOTBETCTBUU C TPYAOBBIM 3aKOHOAATCIILCTBOM.

- BUJIBI, (PYHKIMH, CTPYKTYPY CHCTEMBI OILIATHI TPYIA, IPUHIUITEI OPraHU3aINH, CIIOCOOBI TOCYIaPCTBEHHOTO
PETYIUPOBAHMUS OILUIATHI TPYIA.

- TEOPUH, OCHOBBI, MEXaHU3MBbI, METOZBI MaTEPUAIBHOTO ¥ HEMATEPUAIBHOTO CTUMYIIMPOBAHNS PAOOTHUKOB IS
TIOBBIICHHS TIPOM3BOUTEIFHOCTH TPYAA, METOJIBI OIIEHKH 3P ()EKTHBHOCTH CHCTEMBI MATEPHAIBEHOTO M HEMAaTEPHAIEHOTO
CTUMYJIUPOBaHUS PaOOTHUKOB

3.2

YMmeTh:

3.2.1

- BECTH OT60p YJICHOB KOMaHbI OJ11 JOCTHXKCHUA MOCTaBJICHHON neiaun

322

- IJTAaHUPOBATh KOMaH/IHYIO pa60Ty, NPECABUIACTE PE3YIbTATHI (HOCJ’IGZICTBI/ISI) KakK JIMYHBIX, TaK U KOJIJICKTUBHBIX ﬂeﬁCTBHﬁ

323

- UCIIOJIb30BATb MHCTPYMECHTBI U ME€TOABI CAMOOILICHKH, OIIPEACIISICT MIPUOPUTETHI CAaMOPAa3BUTUA U HpO(I)CCCI/IOHaHBHOFO
pocra

324

- COOTHOCHTB IIEJIH, CIOCOOBI M CPE/ICTBA BBITOJIHEHHS ACATEIBHOCTH C €€ pe3ynbTaTaMHt, BEICTPAaNBaTh KapbeporpaMMy 1
oAONPaTh HHCTPYMEHTHI HEIIPEPHIBHOTO 00Pa30BaHU

325

- OPraHM30BaTh M KOOPAMHNPOBATE pabOoTy MO O0YUCHUIO M PA3BUTHIO KaIpOB, KOHCTPYKTHBHO 0OCYKIaTh 30HBI pOCTa
COTPYIHHUKOB Ha OCHOBE (DaKTOB UX paboyeil AeITeNbHOCTH, ONPEACISTh MOTPEOHOCTH B 00yI€HIUH PaOOTHHUKOB.

3.2.6

- UCIIOJIb30BaTh HOPMATUBHO-IIPABOBYIO 6a3y TPpU 3aKITIOYCHUN TPYAOBBIX JOTOBOPOB U JOMOJHUTCIBHBIX COIIaIICHUN K
HHM, HAaXOOUTh OIIMOKKM ¥ HECOOTBETCTBHS TIpHU 3aKIIFOUCHUU TPYAOBLIX JOIOBOPOB U JOMOTHUTEIIbHBIX COrJIalIeHuM K
HHM.

3.2.7

- OCYIIECTBJIATH KOHTPOJIb COOTBETCTBUSA (1)OpMI>I OIUIaThl Tpyda XU BUJAa ACATCIBHOCTHU pa60THI/IKa, HaxXoauTb U YCTPAHATH
OIIMOKH B CHCTEME OIJIATHI Tpyaa pa6OTHI/IKOB

328

- yOex1aTh, MOTUBUPOBATH U OKa3bIBATH BIMSHKIE 03 UCIIONB30BAHNS AAMUHUCTPATUBHOIO JIAaBICHHS. IPIMEHSATD Ha
IIPAKTUKE

3.3

Baanern:

33.1

- HAaBBIKOM KOHCTPYKTHBHOT'O PEIICHHsI KOH(IUKTOB U IIPOTHBOPEYHii B KOMAaHIHOH pabore

332

- HAaBBIKOM ITIOCTAaHOBKH IICJIM B YCJIOBHUAX KOMaHIHOMU pa60TI>I 1 pCIICHUA IMOCTABJICHHBIX 3a1a4

333

- HHCTPYMEHTaMH U METOJaMU ONPEAeNCHUs LIeNU U 3a7aull eI CaMOpa3BUTHA U MPOPECCHOHAIBHOTO POCTa,
IJIAHUPOBAHHUSA U YIIPABJICHUS BPEMEHEM IIPH BBITIOTHEHUH KOHKPETHBIX 3371a4, TIPOEKTOB, MPH TOCTHKCHUH
MOCTABJIEHHBIX IIEIEH




3.3.4 | - MeTogaMu ¥ MHCTPYMEHTAMH HETIPEPHIBHOTO 00pa30BaHus (00pa30BaHMs B TCUCHNE BCEH XKU3HH) VIS peaH3allin

TPAEKTOPUH CaMOPa3BUTHsI, HABBIKAMH CAMOKOHTPOJISL ¥ Pe(IIEKCHH, O3BOJISIIOIINE CAMOCTOSITENIbHO KOPPEKTHPOBATh
00y4eHHe 10 BEIOPAHHOH TPacKTOPHU

3.3.5 | - HaBBIKOM ONpeCACIICHUSA CUJIIBHBIX CTOPOH U orpaHquHHﬁ pa6OTHI/IKOB, METOJaMHU pa3BUTHUA COTPYAHUKOB C yYCTOM

TIPUOPUTETAa UX PA3BUTHS U IIOTPEOHOCTEH OpraHU3aIlNH

3.3.6 | - HaBBIKAaMHU aHaJIU3a TPYAOBBIX JOIOBOPOB U JONOJTHHUTCIbHBIX COIJIAIICHUH ¢ Pa3HbIMU KaTCTOpUAMHU pa6OTHI/IKOB

3.3.7 | - HaBBIKAMU YKOHOMUYECKU paBUJIBHOI'O (bopMyanOBan{ U IIOCTAaHOBKM 3aJiad B 00J1aCTH OILIATHI Tpyaa

3.3.8 | - npuemMamMu U METOAAMU OLEHKU 2P PEKTUBHOCTH MaTepUaIbHON U HEMATEePHAJIbHON CHCTEMBl CTUMYIHPOBAHUS

pabOTHUKOB
4. CTPYKTYPA U COAEP KAHUE JUCHUIIJIMHBI (MO YJIS)
Kon HaumenoBaHue pa3/iesioB U TeM /BUA 3aHATHS/ Cemectp | YUacoB | [Ipumeuanue
3aHATHA / Kypc
Paznen 1. Aynutopnas paéora
1.1 Ilepconan kak 0OOBEKT YIpaBiIeHUsI, KOHIETIHS, TPUHIHUIIBI U METObI 4 1
yIIpaBJIeHUs epcoHanom /Jlex/
1.2 Kownmernust yrpasienus nepconanom /I1p/ 4 2
1.3 KanpoBas monutrka u cTpaTerns YIpaBIeHHs IEPCOHAIOM B opraHu3anuu /JIex/ 4 1
14 Kanposoe nenonpoussoactso /I1p/ 4 1
1.5 Mertonst otOopa nepconana. TexHomorun oTdopa nepcoHana. dtamsl 0Toopa 4 1
nepcorana. Kpurepun ordopa nepconana /Ip/
1.6 Oprasu3anys CHCTeMbI 00y4IeHUsI, YIPaBIeHHE AeN0BOi Kapbepolt /Jlex/ 4 1
1.7 JlenoBas orieHKa mepcoHana, ero Tpynosas aganrars /IIp/ 4 2
1.8 VYnpasnenue koHpaukTamu /JIex/ 4 1
1.9 Orienka 3 PEeKTUBHOCTH CUCTEMBI YIIpaBiieHus mepconanroM /T1p/ 4 2
Paznen 2. CamocTosiTe/ibHas padoTa
2.1 Ioxroroska k nexuusim /Cp/ 4 2
2.2 ITonroroBka k mpakTHdeckuM 3aHsaTHsIM /Cp/ 4 2
23 Brmonaenne KOHTponbHOH padotsr 1 /Cp/ 4 8,6
2.4 IlepcoHan kak 00BEKT YIIPaBACHHUS, KOHIICTIIUS, IPUHIUITBEI 1 METOIBI 4 2
ympasieHns nepcosanaom /Cp/
2.5 KanpoBast monuTHka u cTparerus ynpasieHus nepconaiom /Cp/ 4 2
2.6 Mapxketusr nepconana /Cp/ 4 2
2.7 Kanpooe mtanuposanue /Cp/ 4 2
2.8 Haiim u ot6op mepconana /Cp/ 4 2
2.9 JlenoBast oreHKa mepcoHana, ero Tpyaosas agantamus /Cp/ 4 2
2.10 Opraauzanusi CHCTeMbI 00y4eHus, YITPaBJICHUE IEI0BOM Kapbepoit /Cp/ 4 11
2.11 MortuBauus TpyaoBoi aesrenbHocTH /Cp/ 4 12
2.12 VYnpasnenue koHpmukramu /Cp/ 4 14
2.13 Opranusanus Tpyaa yrnpasieHdecKoro nepcosana /Cp/ 4 14
2.14 OreHka 3 PEKTUBHOCTH CUCTEMBI YIIpaBJIeHHs epconanoM /Cp/ 4 16
Pa3nen 3. KontakTHas paGora
3.1 Brimonnenne koHTpoabHOM paboTsl 1 /KA/ 4 0,4
32 Bauet /KD/ 4 0,15




5. OHEHOYHBIE MATEPHAJIBI

OueHOYHbIE MaTepHabl JUIsl MPOBEACHHUS IPOMEKYTOUHOH aTTECTAlMU OOYYaIOLIMXCSl IIPUBEICHBI B IPHIIOKEHNUH K
paboueii mporpaMme TUCTIUTUTAHBL.

@DopMBI U BHIBI TEKYLIETO KOHTPOJIS MO AUCHUILIHHE (MOXYINIO), BUABI 3aaHUH, KPUTEPUH UX OLICHUBAHMS,
pacnpezeneHue 0aIoB 110 BUAAM TEKYIET0 KOHTPOIS pa3padaThIBAIOTCS MIPEIIOAaBaTeieM JUCIMILIMHBI C YYETOM €€ celu UKy 1
JIOBOZIATCS JIO CBEICHUS O0YJaIOMINXCsl Ha IIEPBOM YICOHOM 3aHSATHH.

Texymuii KOHTPOIIb YCIIEBAEMOCTH OCYIIECTBIICTCS MPENofaBaTesieM AUCIHUIUIMHBI (MOXYNIs) B paMKaxX KOHTaKTHOH
paboThI U CaMOCTOSATENBHOM paboThl 0Oyyaromuxcs. /s GpukcupoBaHus pe3yabTaTOB TEKYILETO KOHTPOJISI MOXKET UCIIONB30BaThCS
3UOC.

6. YAEBHO-METOJIUYECKOE U HH®OPMAIIMOHHOE OBECIIEYEHHUE JUCHUIIJIMHBI (MOXYJIA)

6.1. Pexomenayemas quteparypa

6.1.1. OcHoBHas JINTEpaTYypa

ABTOpBI, COCTaBUTEIN 3arnaBue Uznarenbc Omn. aapec
TBO, I'OJT
JI1.1 | Aaucumos A. 1O, VYnpasieHue epcoHaNIOM OpraHU3aluu: YIeOHUK JIJIsl By30B Mocksa: | https://urait.ru/bcode/56
IIsaraesa O. A., IOpaiir,
I'pab6ekas E. 1. 2025

6.1.2. JlonoHUTE/ILHASA JIUTEpATypa

ABTOpBI, COCTaBUTENN 3arnaBue M3parensc On. anpec
TBO, TOJL
JI2.1 |(IIyraues B. II. YrpasieHue NepcoHanIoM OpraHU3AINK: YUeOHHK U Mocksa: | https://urait.ru/bcode/564
HPaKTHKYM /IS BY30B IOpaitr,
2025

6.2 HdopManoHHbIE TEXHOJOTHH, HCIOJIb3yeMble PH OCYIIECTBIECHAN 00Pa30BaTEIbHOTO MPoIlecca Mo THCIHATIIIHHE
(MoyJ10)

6.2.1 IlepeyeHb JULEH3MOHHOTO H CBOOOHO PACIPOCTPAHSIEMOI0 MPOrPAMMHOIO0 oGecreyeHUs

6.2.1.1 | Microsoft Office

6.2.2 Ilepeuyenb npogeccHOHATBHBIX 023 TaHHBIX U UH(OPMANMOHHBIX CIIPABOYHBIX CHCTEM

6.2.2.1 | CnpaBounas npaBoBas cuctema TAPAHT (unrepuet-Bepcus). URL: http://www.garant.ru/iv/

6.2.2.2 | MYJIbTUCTAT — mHOroyHKUMOHABHBIN cTaTHCTHUECKUi mopTai http://www.multistat.ru/?menu_id=1

6.2.2.3 | ba3a nanHbIx «bubmuorexa ynpasnenus» - KopnopatusHsiii MenemxmeHT - https://www.cfin.ru/rubricator.shtml

6.2.2.4 | ®enepanpHbiii 0OpazoBarenbubli moptan - OKOHOMUKA, COLIUOJIOT WA, MEHEJDKMEHT
http://ecsocman.hse.ru/docs/16000535/

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJIMHBI (MOAYJISA)

7.1 | YaeGHbIe aynuTopun IS IPOBEACHUS 3aHATHH JICKIMOHHOTO THIIA, YKOMITICKTOBAaHHBIC CIICIUATI3HPOBAHHON MeOEIIhIO
1 TEXHUYECKHMU CPEICTBAMU OOYYEHHS: MYJIbTUMEIUITHOEe 000pyaOBaHUE ISl TPEOCTaBICHUs yueOHO! nH(popManuu
00JIBIION ayTUTOPHH W/WITH 3BYKOYyCHIIMBAIOIIEEe 000py/I0BaHNE (CTAlIMOHAPHOE HIIH IIEPEHOCHOE).

7.2 | YueOHbIe ayAnTOPHH IJIsl IPOBEACHHUS 3aHATHH CEMUHAPCKOrO TUIA, TPYNIIOBBIX M MHANBUAYAIbHBIX KOHCYIbTaLlUH,
TEKYIIETO KOHTPOJIS ¥ MTPOMEKYTOUHON aTTeCTAllNH, YKOMIUIEKTOBAHHBIE CIICIIHATN3NPOBAHHON MeOEIbIO 1
TEXHIHYECKUMH CPEICTBAMH O0YIEHUS: MyIbTUMEHNHHOE 000pYyIOBaHNE /MU 3BYKOYCHIIMBAIOIEe 000pYIOBaHNE
(cranoHapHOE WM IEPEHOCHOE)

7.3 | TTomereHust st CaMOCTOSITEIBHON pabOThI, OCHAIIEHHBIE KOMITBIOTEPHON TEXHUKOW C BO3MOKHOCTBIO MOJKITIOYEHHUS K
cetu "MHTepHET" ¥ 00ECIICUCHUEM JOCTYIIA B DIICKTPOHHYIO HH(POPMAILMOHHO-00pa30BaTENbHYIO CPEAY YHUBEPCHUTETA.

7.4 | TTomereHust [UIsl XpaHEHUS ¥ POPHUIAKTUYECKOTO OOCTYKUBAHUS YI€OHOTO 000pYAOBaHUS




