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1. IEJTA OCBOEHMSI 1M CLIUIIJIMHBI (MOYJIST)

1.1 | obecriednTh OPUEHTHUPOBKY CTYICHTOB B CIIEIU(DUIECKIX IICHXOJIOTMIECKIX COCTABIAIONINX TPY/A, SBISIOIIETOCS
MIPEeIMETOM MHOTHX HayK, TOHUMas €€ Kak OCHOBY, KOTOpasi MO3BOJIUT MOJIOAOMY CHELUAIUCTY, C OHON CTOPOHBI,
YBEPCHHO COXPAHUTh NPOPECCHOHATBHYIO MO3UIIMIO B HAYYHOW M MPAKTHYECKOIH padoTe H, ¢ APYroil CTOPOHEL, T10
JIETIOBOMY B3aMMOZCHCTBOBATE C TIPECTABUTEISIMIA CMEKHBIX 00IacTel 3HAHWA O Tpy/e IPH PENISHIH KOMITICKCHBIX
MEKAUCIUIUTHHAPHBIX 33134

2. MECTO JUCHUIIJINHBI (MOAYJIA) B CTPYKTYPE OBPA3OBATEJ/JIbHOU ITPOI'PAMMBbI

[uxx (pa3aen) OIT: | B51.0.20

3. KOMIETEHIIMU OB VYAIOIIETOCsl, §OPMHUPYEMBIE B PE3YJILbTATE OCBOEHMS U CLUTIJINHBI
(MOJLY.IsT)

VYK-2 CriocobeH onpeaessiTh Kpyr 3a/1a4 B paMKaX MOCTABJICHHOM IIeTH U BRIOMPATh ONTUMAINIbHBIE CTIOCOOBI X PEIICHUS, UCXOIS
13 AEUCTBYIOIINX PABOBBIX HOPM, UIMEIOLIIXCS PECYPCOB U OTpaHUYESHUN

VK-2.2 ®opMynupyeT MPOSKTHYIO 3371249y, OPEIENIAET CIIOCOOBI €€ PEIICHUS CPEICTBAMHU MPOSKTHOTO YIPABICHUS

VYK-3 CriocobeH 0CyIIecTBISATh CONUATbHOE B3aUMOACIHCTBHE U PEaIN30BBIBATH CBOIO POJIb B KOMaHJE

VK-3.1 Opranu3syer u KOOPIHHUPYET pabOTy KOMaH/IbI C YIETOM HHTEPECOB, OCOOCHHOCTEH IMOBEICHUE I MHEHHS €€ YJICHOB

VYK-3.2 BeipabaTbIiBacT KOMaHIHYIO CTPATETHIO JJIsl TOCTHXKCHUS TIOCTABICHHOM LIEN

B pe3yibTaTe 0cBOCHHS JMCHUILTMHBI (MOYJIsT) 00ydalOUINiics 10KeH

3.1 |3uare:

3.1.1 | OCHOBBI IPOEKTHOT'O YIPaBICHUS

3.1.2 [ ocobeHHOCTH KOMaHI000pa30BaHHS

3.1.3 | acrieKkThl KOMaHAHON CTPATETUU

3.2 | YMeTh:

3.2.1 | popMynHpOBaTH MPOSKTHYIO 33129y

3.2.2 | opraHu30BbIBaTh paboOTy KOMaH/Ibl C YU€TOM HHTEPECOB, OCOOEHHOCTEH MOBEACHUE M MHEHHS €€ YWICHOB

3.2.3 | nmaHupOBaTh U OMPENENATh IMyTH TOCTIKEHUS 1eNeil KOMaH bl

3.3 | Bragersn:

3.3.1 | Bragers ciocobaMu pemieHus! MPOEeKTHBIX 3a7a4 CPEACTBAMH IIPOESKTHOTO YIPABICHAS

3.3.2 | Bnmageth COBpEeMEHHBIMU TEXHOJIOTHSMHU KOOPIWHAIIMN paOOThI KOMAH/IBI C yI€TOM HHTEPECOB, 0COOCHHOCTEH TIOBEICHIEC
M MHEHUS €€ YJICHOB

3.3.3 | Bmagets 3ppeKTHBHBIMU KOMAaHTHBIMH CTPATETHSIMU

4. CTPYKTYPA U COAEP KAHUE JUCIUIIJIUNHBI (MOAYJIS)

Kon HaumeHoBaHue pa3/ie/ioB M TeM /BHJ 3aHATHUSI/ Cemectp | Yacos | IIpumeuanue
3aHATUSA / Kypc

Pasnean 1. Ilepconan B coBpeMeHHOI OpraHu3anumn

1.1 UYenoBek B TPAIUIIHOHHOM U COBPEMEHHOM IPOM3BOICTBEHHOM TIpoIiecce. 5 1
OcHoBHbIE (DaKTOPHI MOBBIIIEHHS POITM TIEPCOHAA B TIOCTHHTYCTPHUATEHOM
obmiecte. Teopun 4€I0BEYECKOro CONUATBLHOrO KalUTaa.

/JTex/

1.2 1. Mecto nepcoHalia B CICTeME MEHEKMEHTA OpraHU3aluu 5 1
2.OCHOBHBIE LIKOJIBI YIIPABIEHUS IIEpPCOHAIIA
3. Bremnue u BHyTpeHHHE (paKTOpBI, BIUAIOIINE Ha paboTy ¢ nepconanoM /IIp/

1.3 5. DKOHOMUYECKOE (TEXHOKPATHYECKOe) YIPaBIECHUE MEPCOHAIOM. 5 20
6. Oprannveckoe ynpasieHue nepconanoM. /Cp/

Paznen 2. YnpagsiieHue nepcoHajiom kak cneuuduyeckas chepa
yHpaBJieHUsl, KAK HayKa U y4eOHas.

2.1 IloHsTHE U LeNH YIPaBIECHUS IEPCOHATIOM. 5 1
@OyHKIuH, CyOBEKTHI X METO/IBI YIIPaBJICHHS IEPCOHATIOM.

OCHOBHBIE 3Tallbl BOJIIONNH YIIPABICHUS IEPCOHAIIOM.

[Ipeamer u MecTO yIIpaBIeHHS IIEPCOHATIOM B CHCTEME COBPEMEHHBIX HaYK.
CTpyKTypa 3HaHUH HayKU YIIPaBIEHUS IIEPCOHAIOM U €€ IIPaKTHUeCKast
3HaYMMOCTb. YIIPaBJICHHE NEPCOHATIOM KaK ydeOHast aucuuminHa. CBsi3b ¢
JIPYTUMH AUCUATUTHHAME. Duitocodus yrpasieHus IePCOHAIIOM K KalpoBast
nonuTHka. /Jlex/

2.2 1. DTamsl HBOMIOIMHN YIIPABICHHS TIEPCOHATIOM. 5 1
2. Copepxanue nonatuit "[lepconan" u "Vipasnenue".
3. Kimaccudukarus nepconana. /I1p/




23

1. DTamnbl 3BONIOIMH YIIPABICHHUS IEPCOHAIIOM.
2. Copepxanue nonaruit "[lepconan" u "Yipasnenue".
3. Knaccuduxkanus nepconana. /Cp/

20

Paznea 3. CTtpykrypa ynpasJieHus NepcoHa oM: padoTa ¢ KaapaMu u
PYKOBO/ICTBO II€PCOHAIOM.

3.1

BasoBble KaTeropuu, XapakTePU3YIOIIKE YIPABICHHUE TIEPCOHATIOM.
IMoHsATHE U IIIABHOE COAEPIKAHUE PYKOBOACTBO MIEPCOHATIOM.
PaGora ¢ mepconanoM. KaspoBoe nporpaMMHUpOBaHHE.

/JIex/

32

1. ®yHKIIMK ¥ METONBI YIIPABJICHUS IEPCOHATIOM.
2. 3HaveHue TepMUHA KaJpoBas MOJUTHKA B TEOPUH U Ha npaktuke. /[1p/

33

3. DneMeHTHI KaApOBO MOIUTHKH.
4. Lenp v 3amaun KaapoBoi monutuku. /Cp/

20

Pasnen 4. Texnuxka, cpeacTsa 4 MojieJId PYKOBOJACTBA

4.1

IlonsTe TeXHUKH pyKoBOACTBa. PAMOUHOE ynpaBieHue U ynpaBieHUe

OCPEACTBOM ACICTUPOBAHUA. anaBneHHe 110 ICJIAM U CUCTEMHOC YIIpaBJICHHUEC.

Cpenctea pykoBoucTBa. MoJieli pyKoOBOICTBa. MeTonbl moadopa
pyKoBoxuTenei u popMHUPOBAaHHE YIIPaBIEHUYECKHX koMaH . Vcronp30BaHue
KOHKYPCHBIX M UTPOBBIX mpouenyp. /JIex/

4.2

1. ViipasiieHue 1o messiM U CHCTEMHOE YIIpaBJIeHHUE.
2. AIMUHUCTpATHBHBIE U JTUACPCKUE PECYPCHI PYKOBOIUTEIS.
Mp/

43

1. Komanaa u komangoo0pazoBaHue.
2. CpoiicTBa KOMaHAHOTO yripaBineHus. /Cp/

20

44

JlomKHOCTHBIE HHCTPYKIMK B TpeOoBaHuUs K nepconary /Cp/

4.5

Cruimu 1 Mmozenu pykoBozctsa /Cp/

Pa3znen 5. MeToabl Ha0opa M OLlEeHKH MEPCOHAJIA

5.1

Mertonsl IoMcKa U Habopa nepcoHala (yCTaHOBJICHUE TpeOOBaHMM, oOpaeHre
K MCTOYHUKAM KOMILICKTOBAHUS).

Mertons! olieHKH U 0TOOpa nepcoHana. iutepsbio, Habmoaenue. MccnenoBanue
CYyOBEKTHBHOW KapTUHBI )KU3HEHHOTO yTH. Kapheporpadus. AcceccMeHT-
neHTp. [IpobieMa HCoab30BaHHS TICHXOIOTHIECKON TUATHOCTHKH B OIEHKE
nepconana. ColuaibHO-IICHXOIOTHYECKUE aCIIeKThI aTTeCTaluu KaapoB. /JIek/

52

Ortanbl, ICTOYHUKH, METOABI Habopa U 0TOOpa epcoHana.

Mp/

53

CyIIHOCTB, TOAXOJIBI ¥ METOJIBI OLIEHKH mepconana /Cp/

10

Pa3nen 6. ConnaabHo- MICHX0JIOTHYecKHe (paKTOPBI (POpMHUPOBAHUS
OTHOILIEHHUS K TPYyAY.

6.1

IMorpedHOCTH TPYHAOBOI ACATEILHOCTH. MOTHBALHS TPYIOBO# ACATEIBHOCTH.
CTuMynTUpOBaHUE TPYROBOH eI TeNbHOCTH. /JIex/

6.2

1. Ilenu cucTeMbl BO3HArpaXKJeHUs IIEPCOHANIA.

2. DNIEeMEHTbI CHCTEMbI BO3HATPAXKACHHMS IIEpCOHaIIa.

3. CTpyKTypa JACHEKHOr0 BO3HATPaXKICHHS [IEPCOHAIA.

4. Teopuu 1 GOpMBI MOTHBAIIMHY TPYHOBOH mesitensHOCTH. /TIp/

Pasgen 7. Ajanranus nepcosajia

7.1

OpueHTany HOBBIX paOOTHUKOB B OpraHn3anuy. OCHOBHBIE ITPOOIEMbI
amanranuy. [IporpaMMBbl aJanTalMoOHHBIX (COMUATIBHBIX, TPO(PECCHOHANBHBIX U
T.II.) MepONpHUATHHA. Brupl aganTamuu: conuanbHasi, mpodecCHOHATbHAS,
ncuxosnoruyeckas. Kpurepuu oleHKH aganTupoBaHHOCTH paboTHUKa. /Jlex/

7.2

1. CyIHOCTb, eNTb U BU/IBI a[aNTAlliK TIEPCOHATA.
2. DOrarnbl 1 orieHKa 3¢ (HEKTHBHOCTH afanTtainuy nepconana. /Ilp/

Pa3nen 8. O0yueHue U pa3BuUTHE MEPCOHATA

8.1

Omnpenenenue noTpedHOCTH B 00ydeHnH. DopMUpoBaHHE 00ydaTOIIIX
nporpamm. [TocinenoBarenbHOCT 3BeHbEB 00yueHus. Opranusamuy,
PCAIM3YIOIINEC NPOrpaMMBbl IIOATOTOBKH. HpI/IHHI/IHBI KOpHOpaTPIBHOﬁ TITIOJIUTUKH
00y4eHUs 1 MOBBIIIeHN KBanudukarmy. HanpasineHus nporpamMm

o0yuenus. /Jlex/




8.2

1. CymraocTs U popMBI OpraHU3anuU 00YUCHHUS NIePCOHANA.
2. Dramnbl ¥ METOIbI 00yueHus epconana. /IIp/

Pa3nen 9. [lcuxosornyeckue acnekTobl NpodeccunoHaIBLHOr0 MPOABUKEHHS
NepcoHAaIa

9.1

NunuBuayanpHas Kapbepa.

CormanbHO- ICHXOJIOTHYECKOe COlepKaHIe TTOHATHA "Kapbepa'".
OCHOBHBIE CTaAMU U 3Talbl HHAUBUAYAILHOH KapbePBI.
Mertonuka oLleHKU KapbepHbIX opueHTanmii O.11eiina.

/JIex/

9.2

1. YnpasieHue KagpoBbIM PE3EPBOM.
2. CucteMa npoheCCHOHAIBHOIO MPOABUKEHUS paOOTHUKOB Tipeanpustus. /TIp/

Pa3nen 10. CamocrosiTesibHasA padoTa

10.1

Ioxroroka k sekuusim /Cp/

10.2

IoaroroBka K npakTHyeckuM 3ausitusm /Cp/

16

Paznen 11. KonrakTHas pabora

Oxk3amen /KD/

2,3

5. OHEHOYHBIE MATEPHAJIBI

OHeHO‘-IHLIe MaTepuaibl OJid TPOBECACHUSA HpOMe)KyTO‘-IHOﬁ aTTCCTalln 06yqaloumxc51 TIPUBEICHBI B IPUIIOKCHUN K

paboueil mporpaMMe JUCHUIIIHHBL.

@DopMBI B BHIBI TEKYIIETO KOHTPOJS IO AUCHUIUTHHE (MOIYIIO), BUABI 3aIaHUH, KPUTCPUH UX OLICHHBAHMS,
pacmpeneneHre 6aIoB IO BUIAM TEKYIIEro KOHTPOJIS pa3padaThIBalOTCS MPETOAaBaTeNIeM JUCIUIUIMHEI C YISTOM €€ CIICII(UKH U

JIOBOZATCS 10 CBEACHHS O0YJaIOMUXCs HA IIEPBOM yIeOHOM 3aHSTHH.

OHOC.

Texkymuii KOHTPOJIb YCIIEBAEMOCTH OCYLLIECTBISIETCS MpernogaBaTeieM IUCUUIUTMHBI (MOIYIs) B paMKaX KOHTaKTHOU
paboTHI M CAMOCTOSITEIEHON paboThl o0y4datormxcst. JIns pukcupoBaHus pe3yIbTaTOB TEKYIIETO KOHTPOJIST MOKET HCIIONTB30BATHCS

6. YAEBHO-METOJUYECKOE U HH®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJINHBI (MOXYJISA)

6.1. PexomeHnayemas quTeparypa

6.1.1. OcHoBHas UTEpPaTypa

ABTOpBI, COCTABUTENU 3arnaBue Wznatensc On. aapec
TBO, O
JI1.1 |®enoposa H.B., YrpasneHnue nepcoHanoM (At 6akanaBpoB) Mocksa:  [tps://book.ru/book/9298(]
Munuenkosa O.10. KuoPyc,
2017
JI1.2 | Kubanos A.41., YnpaBieHue epcoHanioM OpraHu3alru. AKTyalbHbIe MockBa:  //www.book.ru/book/931
Hypakosa U.b. TEXHOJIOTUY HalMa, aJanTalyuy U aTTECTALNH. KuoPyc,
2019
JI1.3 | denoposa H.B., VpasieHue mepcoHaIoM. MockBa:  //www.book.ru/book/932
Munuenkosa O.10. KuoPyc,
2020
6.1.2. JlonosiHuTE/ILHAS JTUTEPATypa
ABTOpBI, COCTaBUTENH 3arnaBue Wznatensc On. aapec

TBO, I'OJ




ABTOpBI, COCTaBUTEIH 3arnaBue W3natensc Omn. agpec
TBO, 0L
JI2.1 |CemenoBa B. B., VYrpasieHue nepcoHanoM. IHHOBaIIMOHHBIE TEXHOIOTHU MockBa:  {tps://book.ru/book/93226
Komens U. C., Ma3yp | ynpasneHus (0XXUIaHUS, TOCTOMHCTBA, WIUTIO3HH): YaeOHOES Pycaiinc,
B.B. nocobue 2019
JI2.2 |Manxosa T. B., VYrpasiieHue TepcoHAIOM B IUGPOBOI SKOHOMHUKE: YaeOHOE MockBa: |:.//www.book.ru/book/93
Honmues O. A., nocoone Pycaiinc,
Manxkosoii T. b. 2018
JI2.3 [CemenoBa B. B., YrpapieHHE EPCOHANIOM: COLNATBHO-TICHXOIOTHYECKIE Mocksa:  |://www.book.ru/book/93
Komrens U. C., Ma3yp | OCHOBBI (TpaguILliy ¥ HHHOBAINN): yaeOHOE mocodue Pycaiinc,
B.B. 2018

6.2 UndopmannoHHbIe TEXHOJIOTHH, HCIOJIb3yeMble IIPH OCYLIEeCTBICHUHM 00Pa30BaTe/ILHOIO NIPoLecca 10 JUCHHILINHE

(Monyr0)

6.2.1 IlepeyeHb TULEH3HOHHOTO H CBOOOIHO PAacIPOCTPAHSIEMOIr0 IPOrPaMMHOI0 obecreyeHust

6.2.1.1 | Microsoft Office

6.2.2 [lepeuens npogeccHOHATBHBIX 023 JAHHBIX 1 HH(OPMAIMOHHBIX CIPABOYHBIX CHCTEM

6.2.2.1

Cnpasounas npaBosas cuctema APAHT (unTepret-Bepcust). URL: http://www.garant.ru/iv/

6.2.2.2

MVIIBTUCTAT — MHOTOQYHKIIMOHABHBIA CTaTUCTHYECKHH mopTai http://www.multistat.ru/?menu_id=1

6.2.2.3

Baza mannsx «bubmmoreka ynpasnerns» - KoprmopatusHsiit MenemkmeHT - https://www.cfin.ru/rubricator.shtml

6224

denepanbHbiil 00pasoBaTenbHbIi moptan - DKOHOMUKA, COLIMOJIOT A, MEHE/DKMEHT
http://ecsocman.hse.ru/docs/16000535/

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUIIJIMHBI (MOAYJIS)

7.1

VYaeOHBIe ayIUTOPHH JUTS IPOBEICHHUS 3aHATHH JICKINOHHOTO THITA, YKOMIUICKTOBAaHHBIC CIICIIAATN3NPOBAHHON MeOEITBIO
7 TEXHHYECKUMH CPEICTBAMU OOYUSHHS: MYJIbTUMEIMIHOE 000pYIOBaHUE IS IPEAOCTaBICHUS yaeOHOH HH(pOopManu
OOIBIION ayAUTOPUH W/WJIH 3BYKOYCHUJIMBaIoLIee 000pyIoBaHKe (CTALIMOHAPHOE HITH MIEPEHOCHOE).

7.2

VaeOHBIC ayAUTOPHUH JUIS IPOBEICHUS 3aHATHH CEMUHAPCKOr0 TUIIA, TPYNIIOBEIX U HHAWBUIYAIbHBIX KOHCYIIBTAIIHH,
TEKYILETO KOHTPOJISI ¥ TPOMEXKYTOUHOH aTTeCTAlllH, YKOMILUIEKTOBaHHbIE CIIEI[MaTN3UPOBAHHON MEOENbIo U
TEXHUYECKUMH CPEACTBAMH O0y4EHHMS: MyJIbTHMEINHHOE 000pyI0BaHIE H/MIIH 3BYKOyCHIINBaIOIIee 000pyI0oBaHUE
(cTanmoHAapHOE WM TIEPEHOCHOE)

73

INomemnieHust A1 CaMOCTOSTENFHOM PAabOTHI, OCHAIIIEHHBIC KOMIIBIOTEPHOW TEXHUKOH ¢ BO3MOYKHOCTBIO TIOIKITFOUCHHUS K
cetu "MHTEepHET" M 0OECIIeYeHHEM JIOCTYIA B SIEKTPOHHYIO HH(OPMAOHHO-00Pa30BaTeIbHYIO CPEIy YHHBEPCUTETA.

7.4

INomemntenust oyt XpaHeHUs ¥ NPOPIIAKTHIECKOT0 0OCITy)KHBaHUS YIeOHOTO 000pyTOBaHHS




[Ipunoxenue
K paboueil mporpamme JUCHUTUTHHEI

OLIEHOYHBIE MATEPHAJIBI JIJISI TPOMEKYTOYHOM ATTECTALIMA
MO JUCHUIIJIMHE (MOYJIIO)

YupasJieHue nepcoHaaoM
(HaumeHo8anUe OUCYUNTUHBL (MOOVIS)

Hamnpapnenue moaAroToBKy / CieUaIbHOCTb

38.03.02 MeHeq:KMEHT

(k00 u HaumeHosaHue)

HanpasnenHocTs (pohuiib )/crieruain3anms

Jlorucruka

(HaumeHosamue)



Coneprxanue

IlosicHuTenpHas 3amucka.

TunoBsle KOHTPOJIBHBIE 33JaHUS WK WHBIE MaTepHalIbl Ul OLIEHKHM 3HAHWUN, YMEHH, HaBBIKOB U (MJIN)
OIIBITA AEATEJILHOCTH, XapaKTEPU3YIOIIHUX YPOBEHb C(HOPMUPOBAHHOCTH KOMIIETECHIIMH.

Metoanyeckre MaTepHaibl, ONPEACSIONINe TPOLUEAYPY U KPUTEPHH OLIEHUBAHUA COPMHUPOBAHHOCTH
KOMIIETEHIIUH NPH NIPOBEACHUH IIPOMEKYTOYHOM aTTECTALMH.



1. HosicHuTEALHAA 3AMHCKA

HCJIB HpOMe)ICYTOqHOﬁ aTTeCTAllUd — OLCHUBAHUC NPOMCIKYTOYHLIX W OKOHYATCIBHBIX PE3YyJIbTATOB

oOydeHUs] 10 IUCLHIUINHE,
00pa3zoBaTeNbHON MPOTPAMMBI.

O6€CH€‘II/IBaIOH_[I/IX JOCTHIKCHHUC

@DOopMbI TPOMEKYTOYHOH aTTECTALIUH ISl OYHOM U OYHO-3209HOM (POPMBI 00yUeHUS:

IUIAHUPYEMBIX  Pe3yJIbTaToOB

IK3AMEH, 5 cemecmp.

OCBOCHU

Ilepeyenb komMmneTeH Ui, GOPpMHUPYEMBIX B MPollecCe OCBOCHUS TUCIUILIHHBI

KOI[ N HAUMCHOBAHUEC KOMIICTCHIINH

HNuapukarop

YK-2: Criocoben onpenesaTh KPyT 3a1ad B paMKax
MMOCTABJICHHOM IICJTU M BEIOUPATh ONTUMAJIbHBIE CIIOCOOBI UX
peLIeHus, UCXOsl U3 IEUCTBYIOIUX IPABOBBIX HOPM,
HMMEIOIIUXCS PECYPCOB M OTPaHUUYCHUIH

MMPOCKTHOI'O YIIPABJIICHUA

VYK-2.2: ®opMynupyeT NpOoeKTHYIO 3a1a4y,
OTIPE/ICIIAET CIIOCOOBI €€ PEIICHHUS CPEICTBAMU

YK-3: Cioco0OeH oCyIeCTBIIATh COLUAIBHOE
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HWHTEPECOB, 0COOEHHOCTEN MOBEICHHUE
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[TpomesxyTouHas arTecTanus (3K3aMeH) MPOBOJAUTCS B OJHOM U3 CIEAYIONIHX (HOPM:

1) cobecenoBanue;

2) seimonHeHue 3agannii B OMMOC yHuBepcurera.




2.

Tunosbie! KOHTPOJIBLHBIE 32JAHUS WM HHbIE MATEPHAJIBI /151 OLEHKH 3HAHMM, yMEHHIA,

HABBIKOB M (MJIM) ONBITA AEATEJIbHOCTH, XaPAKTEPHU3YIOIIHMX YPOBEHb C()OPMHPOBAHHOCTH KOMIIETeHIM I

2.1 TunoBble BONPOCHI (TECTOBBIE 3a1aHNs1) /IVIs OlleHKH 00pa30BaTeIbHOTO pe3yJbTaTra

[TpoBepsieMblii 00pa30BaTENbHBINA PE3YNIbTAT:

Kox n HanmeHoBaHME O0pa3oBaTeNbHBIN pe3yNbTaT
KOMIETCHIIHI

YK-2.2: dopmynupyeT | 3HaTh OCHOBBI MPOEKTHOTO YIPABJICHHUs
MIPOEKTHYIO 3aa4y,
OTIpeNieIsieT  CIOCOOBI €€
peleHus Cpe/cTBaMH
MIPOSKTHOTO YIPABJICHUS

1.Ilox ynpaBieHreM IPOEKTOM MOHUMAIOT:
1. nesATenbHOCTH YIPABIEHYECKOTO IIEPCOHANA IIPOEKTA;
2. Tmpouecc IpUMEHEHUs 3HaHUH, HaBBIKOB, METOJIOB, CPEACTB U TEXHOJIOI'MH K IPOSKTHOM
JESITEIbHOCTH C LIEJIbI0 BOILJIOLEHHS 3aMbICIIOB YYaCTHUKOB IIPOEKTA;
3. yIlpaBiieHUE [1EPCOHATIOM, BOBJICUEHHBIM B PEAJIN3aLUIO IIPOEKTA;
4. ympaBi€eHHE CPOKAMU, CTOUMOCTBIO U PUCKAMHU ITPOEKTA.

Otser: 2
2. [Tox MpOeKTOM B METOJIOJIOTHY YIIPABJICHHSI TPOCKTAMHU MOHHUMAETCS:
1. xoMmIuieKkc (PMHAHCOBOM JOKYMEHTAIIUHU TI0 TIPOEKTY;
2. KOMIUIEKC paboyeli TOKYMEHTAIUH;
3. BpEMEHHOE MPEANPUITHE, IPEAHAZHAYCHHOE JUTS CO3JIAaHUST YHUKATBLHBIX MTPOJTYKTOB YCIIYT WU
pe3yIIbTATOB;
4. KOMIUIEKC MPOCKTHO-CMETHOU JTOKYMEHTAIIUH.

Otser: 3

3. TIOHATHIO «ITPOEKTY» MPHUCYIIHU CIACTYIONTHE IPU3HAKH:
1. HeorpaHWueHHAs MPOTKEHHOCTH BO BPEMCHU;
2. 000c00JIeHHOE BBIMOIHECHHE MHOTOUHCACHHBIX B3aMMOCBI3aHHbIX JCHCTBUIL;
3. YHHKaIbHOCTE.

Ortser: 3
4. OCHOBHOE OTJINYHE MPOEKTa OT MPOU3BOJACTBEHHOIN CUCTEMBI 3aKJIFOUACTCS B TOM, UTO:
1. mpoexT sBhsieTcs HEOAHOKPATHOM UKJINYECKOU AEATENIbHOCTHIO;
2. TPOEKT SBIISIETCS OJJHOKPATHON HEUMKIMYECKOH eI TENbHOCTHIO;
3. TMpPOEKT 00s3aTENBHO CBSA3aH C CO3JIaHMEM HOBBIX 00Pa3IioB MPOAYKIUH;
4. TIPOEKT HE MOXKET BBIMOIHATHCSA B PaMKaX MPOU3BOJICTBEHHON CHCTEMBI.

Otser: 2
5. OO01ue npu3HaKK MPOCSKTa:
1. Hamuuwme ey,
2. HEOTrpaHWYEHHOCTh PECYPCOB;
3. Ppa3po3HEHHOCThH OTAEIBHBIX MPOIELYP.

Otser: 1
6.B pyHkimoHanbHbIC 00JIACTH MPOEKTHOTO MeHepkMeHTa HE Bxoaut:
1. ympaBieHHE CTOMMOCTHIO;
2. yIpaBJIeHHUE Ka4eCTBOM,;
3. ympaBieHHE IPOU3BOJICTBOM;
4. ynpaBieHHE IEPCOHATIOM.

OrtsBer: 3
7.B pyHKIIMYM ynpaBieHUS MPOSKTAMU HE BXOJIUT:
1. ympaBlieHUE KOMMYHUKAIMSIMY,

! TpuBoasTcs TUMOBBIE BONPOCH W 3amaHus. OUEHOUYHBIE CPEACTBA, NPEAHA3HAYEHHBIE IJI NPOBENEHUS ATTECTAIIMOHHOIO
MEPONPUATHS, XpaHITCA HA Kadeape B JOCTATOYHOM JUIS MPOBEACHUS OLICHOYHBIX MPOIEAYp KOJINYEeCTBE BapHaHTOB. OICHOYHBIC
CpEICTBa MOJUIeKAT aKTyalW3aldd C YYEeTOM DPa3BUTHSA HAyKH, OOpa3oBaHMSA, KyJIbTYPHI, SKOHOMHKH, TEXHUKH, TEXHOJIOTHH H
conuanbHON cepbl. OTBETCTBEHHOCTH 332 HEPACTIPOCTPAHEHHE COJCPKAHNS OLIEHOYHBIX CPEACTB CpeAr 00yJaromuxcs YHUBEPCUTETA
HECYT 3aBexyromuii kageapoil u mpenogaBarens — pa3pabOTINK OIIEHOYHBIX CPENICTB.



2. ymnpaBlIeHUE TEXHOJOTHYECKHM Pa3BUTUEM MPOU3BOJICTBA;
3. ympaBlieHHE PUCKAMH;
4. ympaBicHHE KAUCCTBOM.

Otser: 2
8.ITpoekT oTnHUYaeTCs OT MPOLECCHON ACITCIBHOCTH TEM, UTO:
1. mpoexT sBNsieTCs HeMPEePHIBHON e TEILHOCTBIO, & MPOIIECC - OJJHOPA30BBIM MEPOIPUSITHEM;
2. TPOEKT MOAJCPKUBACT HEU3MEHHOCTh OPTaHHU3aIl|H, a MPOIECChl CIOCOOCTBYIOT €€ H3MEHEHHUIO;
3. TpoIeCCH B OpraHU3aIMY ITUKIMYHBI, OHHU IOBTOPSIIOTCS, a MPOCKT YHUKAJICH, OH BCET/Ia UMEET J1aTy Havala
Y OKOHYAHWS,
4. Tporecchl B OpraHU3aIiH PEriaMeHTHPYIOTCS IOKYMEHTAILHO, TIPOSKTHI HE TPEOYIOT IOKYMEHTAIBHOTO
o opMIICHUS.

Otser: 3
9. OCOOEHHOCTh COITUANTLHBIX MPOCKTOB 3aKII0YACTCS B TOM, UTO:
1. xommdecTBeHHAs M KaUeCTBEHHAS OIIEHKA JOCTH)KCHUS PE3YyIbTaTOB CYIIECTBEHHO 3aTPYAHEHA;
2. TENBIO COIMANIBHBIX MPOSKTOB SBJISCTCS YIYUIICHHE SKOHOMUUECKUX MTOKa3aTeNNel CUCTEMBI,
3. CpOKHM IIPOEKTa YETKO ONpECIICHbI U HE TPEOYIOT KOPPEKTUPOBKH B MPOIIECCE PeaTu3allii;
4. OCHOBHBIE OTPaHHYECHHUS CBS3aHBI C IUMHUTHPOBAHHON BO3MOKHOCTHIO HCTIOIB30BAHUS TEXHUIECKHUX
MOILHOCTEH.

OrtBer: 1

10.Habopom 00s13aTeNpHBIX MPU3HAKOB MPOEKTA KaK CPEICTBA YIIPABICHUS SBISIFOTCS:
1. HempepHIBHBIN XapakTep pean3allii, HAIMINE BRICTICHHOTO OI0KeTa, 0053aTeNbHOCTh 3(h()EeKTUBHOCTH;
2. 1eJeBOH xapakTep, OTPaHUYEHHOCTh BO BPEMEHH, YHUKAIBHOCTD JICSTEIBHOCTH M PE3YNIbTaTa;
3. co3maHWe BPEeMEHHOW OpraHU3alMOHHON CTPYKTYPHI, IPUCYTCTBHE BHEITHEW WHBECTHUIIMOHHON
COCTAaBJISIIOIIEH, TOCTYNATEIbHOCTD PEaIn3alliig;
4. KOMaHAHBIA XapaKTep peann3aluy, HEPapXUIHOCTh PE3yIbTATOB, HUKINIECKUN XapaKTep pean3aliH.

OtBer: 2
Kon u HaumeHoBaHue OO0pa3oBaTeNbHBIN Pe3yIbTaT
KOMIETCHITNH
VK-3.1 Opranusyer U | 3HaTh 0COOEHHOCTH KOMaHI000pa30BaHHsI

KOOPJMHUPYET PaboTy KOMaHABI C
y4eTOM HHTEpPEecoB, OCOOCHHOCTEH
MOBE/ICHHE U MHEHHS €€ WICHOB

11. Kak HasbIBaeTcs jro0asi peanbHash WIM YCJIOBHas Majasl Tpylna, K KOTOPOH 4YeJIOBEK JOOpPOBOJIBHO cels
NPUIHCIISIET

A. PedepenTras rpynma

b. Hedopmanbhas rpymma

B. Hepedepenrtnas rpymma

I". Beicokopa3BuTas rpymnmna

12. OnpeneneHue rpyIIibl IIOACH KaK OpraHU3aIliy Jal:

A. Abpaxam Macroy.

b. I'enpu I'anT.

B. b. ®penepuk ['epribdepr.

I'. T'. Yecrep baprapn

13. JInuHOCTHBIE KauecTBa, HEOOXOAUMBIE COBPEMEHHOMY MEHEIIKEPY:

A. YBepeHHOCTH B ce0e.

b. ABTOpUTETHOCTS.

B. lleneycTpeMiaeHHOCTb.

I'. Mbuneunas cuna.

M. ’KectrocTh 1 rpy00OCTh B OTCTAaMBAHWY CBOMX HHTEPECOB.

14. Hebosnplioe KOJMYECTBO YEJIOBEK, KOTOPbHIE pa3AeisiioT LEH, LHEHHOCTH M OOLIMe MOAXOAbI K peaan3anud
COBMECTHOM JAEATENPHOCTH, MMEIOT B3aMMOJIONONHSIIONIME HAaBBIKW; NPHHUMAIOT Ha ce0s OTBETCTBEHHOCTH 3a
KOHEUHBIN pe3ylbTaT, UMEIOT B3aMMOOIPEICISIONIYI0 MPUHAUIEKHOCTh CBOIO M MApTHEPOB K JAHHOH OOIIHOCTH
Ha3bIBAeTCA:

A. rpynmoit

b. xomnexTuBOM

B. xomannoi

15. Jlaiite onpenencane noustuto «Komanma»




A. Komanma — rpynmna eIMHOMBIIUIEHHUKOB, PENIAOMUX OOMIYIO 3a/1ady W O0JIaJarolinX B3aWMOIOTOIHSIIOIIMMHU
HaBbIKAMHU W KadecTBaMHu. /I JOCTMXKEHHUS CTOSIIEH Tepei HUMH LEeNH WieHBl KOMaHIsl BMecTe (hOpMyIHpyIOT
3aJaud U CTPATErHio paboThl, 38 KOTOPYIO OHH HECYT B3aUMHYIO OTBETCTBEHHOCTb.

b. Komanma — 3TO aBTOHOMHBIN CcaMOyNpaBisieMbli KOJUIEKTHB NPO(ECCHOHAJIOB, CHOCOOHBIN OINEpaTHBHO,
3¢ (eKTHBHO M KaYECTBEHHO PENIaTh IOCTABICHHBIE TIepe]] HUM 33Ja4H.

B. Komanaa — 370 rpymnma Jtofeid, KOTOpbIE BBIIOIHSIOT ONPEACICHHYIO pa0doTy 3a ICHEKHOE BO3HATrPaXKACHHE.

16. BeiGepuTe n3 ciMcka NpU3HAKA KOMaHIbI:

A. O6as ueib

b. CoBmecTHBIE yeumus

B. JlenernpoBanue noJIHOMOYHI

I'. Hanuuue nuaepa

. CrutoueHHOCTh

17. Bepno nu yrBepxkaenue: «Komanaa- camplii OBICTPBIN U JIETKHI CIOCO0 00yUeHHS — YUUThCS y APYTHX JIIOAEHD
A. na

b. Her

18. Bepno nu yrBepxaenue: «KoMaHIbI MOBBIIIAIOT MPOU3BOJUTENFHOCTD TPyIa» A. 1a

b. et

19. Bepno nu ytBepxkaeHue: «UT0OBI MOSBHUIACH KOMaHAa HY)KHA TPyAHAs CTUMYJIHPYIOMAs 3afjada — 3TO BaKHEE
4eM KOMaHA000pa30oBaHne, MaTepHaIbHOE BO3HATPAKICHIE WITH UACATTbHBIN JIHICP)

A. na

b. et

20. Ha3oBuTe U3BECTHBIC BaM THUIIBI KOMaH:

A. KomaH[B1, KOTOpBIE pEKOMEHIYIOT

b. KoManpl, KOTOpBIE OPraHU3YIOT

B. Komanpl, KOTOpbIE IPOU3BOIAT U UCHIOJTHSIOT

I'. Komanpl, KOTOpbIE IPOU3BOIAT U UCHIOJIHSIOT

21. ®dunocodust «5 BeIMrparo caM, M Thl BEIMTPBIBAH, KAK MOXKEIIb cam», «51 BRIMrparo, 63 Te0s»

A. I'pymimst

b. Konnektusa

B. Komannpr

22 Ilporiecc IieNieHANPaBICHHOTO (OPMUPOBAHHUS OCOOOTO CIOCO0a B3aMMOJCHCTBUS JIIOJIEH B OpPraHU30BaHHOMN
rpymrme, MO3BOJSIOMEr0 3(pQEeKTHBHO peaTn30BBIBATE UX DHEPreTHUYECKUH, HWHTEIIEKTYadbHBIA W TBOPUYECKHU
MOTEHIMAN COOOPa3HO CTPATErHUECKHUM IIeJIIM OPTaHM3allMy Ha3bIBAETCH:

A. xoMaHT000pa3oBaHUEM,

b. ctpaTerueii pa3Butus rpymnisl,

B. pa3BuTHEM KaIpOBOTO MOTEHIIAATA.

23. KakoBa onTuMajbHas YUCIIEHHOCTh COTPYAHHUKOB B KOMaH 1e?

A. OnTrManbHas YUCIEHHOCTh COTPYAHUKOB B KOMaH e COCTaBIseT He Oojnee 12—15 yenosex

b. OntuManpHas YHCIEHHOCTH COTPYAHHKOB B KOMAaHE OIPENEISIeTCS CIOKHOCTBIO M KOJWYECTBOM OHM3HEC-
MIPOLIECCOB.

B. OnTumansHyI0 YMCIEHHOCTh KOMaH/IbI OTIPEAETSET PYKOBOAUTENH UCXOS U3 CBOETO BUICHUS U LIETIeH.

24. Tlepednciute «IUTFOCHD», KOTOPBIE JaeT KOMaH /1a ON3HECY W OpraHU3aIiN

A. xomaHga mpo(ecCHOHANOB CTOCOOHA OBICTPO W 3(PPEKTUBHO PEIIUTh 3a7ady, Ha KOTOPYIO OOBIYHO YXOIUT
3HaYUTENIBbHOE BPEMSI.

b. B komaHze oTpabaThiBaeTCsl CTUIIL COTPYIHAYECTBA U B3AUMHOU TIOJIIICPIKKH.

B. B KOMaH1e OTBETCTBEHHOCTh BCET/IA JIKUT HA HETIOCPEACTBEHHOM HCIIOJTHUTEIIE.

25.Cuneprudeckuit 3pPeKT KOMaH bl — 3TO:

A. TOTEHIIMPOBAHKME YCHJIMH YJICHOB KOMaHJbI 3a CUET CIIAKEHHOW TBOPYECKOH COBMECTHOW paboThl, 3PPEeKTUBHO
KOOPAWHHUPYEMOH JINACPOM.

Bb. 310 pasHOCTH MEXOy pe3yiapTaTaMH AESTETLHOCTH XO3SHCTBYIONIETO CYyOBEKTa W MPOW3BEAECHHBIMH IS WX
MOJTyYeHHs 3aTpaTaMHi Ha U3MEHEHHSI YCIOBHUH JIEATEIbHOCTH.

B. 6naronpusTHBIE HU3MEHEHHUS, KOTOPBIE 0XKUAAIOTCS OT AESITEIbHOCTH MPEIIPHUSITHS.

VK-3.2 BripabaTeiBaeT KOMaHIHYIO | 3HATH aCIEKTHl KOMAaHIHOM CTpPaTeruu
CTpaTeruio JUIS JIOCTHIKEHHS
MIOCTaBJICHHON IeNIH

26. TTocnenoBaTebHOCTH Pa3pabOTKH CTPATETUH YIIPABICHUS IIEPCOHAIIOM MPEATIOIAraeT

HECKOJIBLKO 00SI3aTeNIbHBIX IIaT0B:

a) YTOYHEHHE OM3HEC-CTPATETUH U ONPEICICHHUE €€ CBS3H C IEISIMH yIIPaBICHHS

[IEPCOHATIOM;

0) aHanM3 BHEIIHEH Cpefbl B KOHTEKCTE IEJICH YIPABJICHUS MEPCOHAIOM M OHM3HEC-CTPATErHH, MPEKIEC BCETO aHAIN3 PBHIHKA
Tpynaa;




B) aHaJIM3 BHYTPEHHEH cpe/ibl KOMIIAHUH U CUCTEMBI YIIPABJICHUS IIEPCOHAIIOM;

I') ONpe/ieNieHHe KPUTHIECKUX TPOOJIeM yIIpaBIIeHHs IEPCOHAIIOM;

JT) OTIpeZieIeHNE CTPATETUH YIIPABICHHUS IEPCOHATIOM.

27. OtcyTCcTBHE ONPENEICHHON HAIPABICHHOCTH B AEHCTBUSX COTPYAHUKOB, HeA((EKTUBHOE
UCIIONIb30BaHUE PECYPCOB, MEIJICHHOE INPHHATHE PEIICHUH, CTHIYKKM MEXIy OTIeJlaMH, IMOTPEOHOCTH B KOHTPOJE W HHBIC
MIPUOPHUTETHI — BCE ITO ABISACTCS CIIEACTBHEM:

a) TOTO, 4YTO KOMITaHUS pabOTaeT B EPHOJ IKOHOMHUYECKOTO KPH3HCa,;

0) OTCYTCTBHS y PYKOBOIUTEIS KOMIIAHWN Y€TKOTO BHICHUS OYIyIIETo;

B) HU3KOT'O YPOBHS 3apaO0THOMH IIaTel pabodux

28. ChopmynmnpoBaHHEIHA B Kypce 110 CTPATETHIeCKOMY MEHEIDKMEHTY «IPUHIIHII CEIEMOTO
MIOKOJICHUSD) O3HAUaeT, YTo:

a) Ka4eCTBO MPUHSATHIX PELICHUH Oy€T TOYHO N3BECTHO TOJBKO B OJJTHOM U3 CIEAYIOIINX IIOKOJICHUH PYKOBOIUTEINEH;
0) pelieHus], IPUHUMAaEMbIE CErO/IHsI, JOJDKHBI OTBEYaTh HHTEPECAM MOCIEAYIOIINX

TOKOJICHUH;

B) OoJiee crapiuee MOKOJIEHHE MEHEKEPOB, YCIOBHO TOHMMAaEMOEe «CeIbMBIMY, BCETa MyApee
HOBUYKOB, IOATOMY OHO U JIOJDKHO MMETD PEIIAIOIee CIOBO MPH NPUHATHH PEILCHNUS;

29. Cpenu mepedncIieHHBIX HIDKE YTBEPKACHUH BEIOEpHUTE BEepHOE:

a) KOpIopaTHBHAs KyJIbTypa MEIJICHHO, ICHb 3a JTHEM, (DOPMHUPYETCS PELICHUSIMA U ACH -
CTBHSAMH, OTPAKAIOIUMHU IPHOPUTETHI PYKOBOANUTEIEH;

0) KopropaTuBHas KyJIbTypa ci1abo BIMSCT Ha XapaKTep COTPYAHUKOB M PEAKIUIO MTOKYTIaTeNeH;
B) KOpIOpaTWBHas KyJNbTypa TMOSBISIETCS, KaK IPaBWIO, camMa cOOOH, JOCTAaTOYHO JHIIb PYKOBOACTBY KOMIIAHWH
MIPOJICKJIApUPOBATH CBOE BHJICHNE OYAYILETO U OTHOLICHHUE K IICHHOCTSAM.

30. [To MHeHHIO KOHCYJbTaHTa 10 MapkeTHHTy J[>xes AGpamca:

a) 3a7a4a J1I000i KOMIMaHUU — YOeIUTHCS, UTO KaXK/IbIH aclleKT €e MUCCHH COOTBETCTBYET MEHSIO-
LIAMCS OKUJAHUSM €€ MOKYyIaTeNeH 1 He OTCTAeT OT HHX;

0) eqMHCTBEHHAs! IPUYMHA, 110 KOTOPOH JIFOJIY UMEIOT JIeJI0 C KOMITaHHEH, COCTOUT B TOM,

YTO OHHU BUJST B 9TOM MPEUMYILECTBO AJIs ceOsl;

B) €CIIM BBl HE CTPEMUTECH CTaTh JIYYIINM B CBOEH OTPACIIH, TO BB O€CCO3HATENBFHO COTJIAIIaeTeCh
OBITH MOCPEICTBEHHBIM, €CJIN BBI TIOCTOSTHHO HE CTAHOBUTECH JIyHIIlE, BBI, OUCBHIHO, CTAHOBUTECH
XyXe.

31. Ixxeky Yamdy, ObIBIIEMY IIpeICeIaTeI0 U HCIIOTHUTENbHOMY nupekropy General Electric,
MIPUHAJICKUT CIICAYIOIIee BhICKa3bIBaHUE: « Sl mosararo, 94To J1r00ast KOMIIaHUs JOJDKHA Hak-

TH CHIOCO0 yBIIEUb KaXIOTO COTPYAHUKA. Ecim BBl HE lyMaeTe MMOCTOSHHO O TOM, KaK MOBBICUTD IIEHHOCTh KaXXIOW JINYHOCTH. ..
a) BBl HUYETO HE JOOBETECHY;

0) BbI COKOHOMHUTE MACCy BPEMEHH U MHOTOT'O TOOLETECHY;

B) BBI 100b€TECH HEMHOTOTOY.

32. [lns penieHust BOIpoca HaJIeJIeH!s] CBOUX COTPYIHUKOB ITOJHOMOUYHUSIMUA PYKOBOMTEIb
JIOJDKEH YOeUTHCS B TOM, YTO Y HETO «HYKHBIC JIIOJI» B «HY)KHBIX MECTax», I0ITOMY IIepBasi U camasi TJIaBHas 3aj1a4a JJisl Hero
— HaeM jaoctoiHeimux. [Ipun ot6ope KaHINAATOB eMy

CJIETyET Y4ecTb TP OE€3YCIOBHBIX KPUTEPHsI, 00ECIIEYMBAIOIINX JTOJITOBPEMEHHBIH yCIEX.
OHaKO HUXKE TIPUBEJIEHBI YEThIPE. Y KaKUTE JTUIIHUM.

a) CIIOCOOHOCTH;

0) COBMECTHMOCTD;

B) JIMYHBIC aMOWIINH;

T') BBIIIOJIHEHNE JJOJDKHOCTHBIX 00sI3aHHOCTEH.

33. CyuiecTBeHHOE OTJIMYME HACTABHUYECTBA OT OLIEHKH PE3yJIbTATUBHOCTH 3aKJIFOUAETCS

B TOM, 4TO:

a) HaCTaBHUYECTBO OPHUEHTHPOBAHO Ha HAcTOsIIee U OyAyliee, a He Ha MPOIIOE;

0) HaCTaBHMYECTBO J1aeT OOBEKTHBHYIO OLIEHKY pabOThI COTPY/HHUKA, & OLIEHKY Pe3yJIbTaTHBHOCTH
— CyOBEKTHBHYIO;

B) HACTAaBHUYECTBO XapaKTEPHU3YeTCsl YKa3aHUSIMHU CHU3Y BBEPX, a OLIEHKA PE3yJIbTaATHBHOCTH —
00MEHOM B JTyXe COTPYAHUYECTBA.

34. Cpenu nepednCIICHHBIX YTBEPK/ICHUI BHIOEpHUTE HEBEPHOE:

a) IPY MPUHATHH JF000T0 OTBETCTBEHHOTO PELICHHS PYKOBOIUTENN U COTPYTHUKHU JIOIKHBI
cipocuts cedst: «To, 4To s Aernaro B JaHHBIH MOMEHT, COOTBETCTBYET HAIIUM LIEJISIM U IIEHHOCTSM
WJTK HET?»;

6) >pPeKTUBHBIA PYKOBOIAUTENb CTAHOBUTCS «XPAHUTEIEM OTHS;

B) 3a[]a4a PyKOBOJUTEJSI — PEarupoBaTh Ha MPOUCXOISIINE [IEPEMEHBI, 4 He HANPABIISATh UX

XOZ.

35. C TOYKHM 3peHHsi CTPATETHUECKOro MEHE/PKMEHTA POJyMaHHBIH yCIieX HAYMHACTCS:

a) ¢ MoJy4eHus He00X0AMMOro (GPMHAHCHPOBAHMS IS pealiu3aliy TOW UM HHOM Ou3Hec- ujieu;
0) ¢ hbopMUPOBaHUS IPABUILHON KOMITAHUU;

B) C MEUTHI, KOTOPAsl 3aXBaThIBACT JIMAEPAa KOMIIAHUH U BCIO KOMaHIy.

36. CorylacHO CTpaTernuecKoi MOJICNH JBIDKCHUS K LIEJH 110]] TEPMHUHOM «KJIFOUEBBIE CTPATErui» IIOHUMAIOT:
a) HEHHOCTH ¥ (Hr1ocoprio KOMIAHUH;

0) rIaBHYIO 3a/1auy WIH JOJITOBPEMEHHBIC IEPCIEKTUBBI TOCTIKEHUS LIEIIN;

B) psJ KPaTKOCPOYHBIX IJIAHOB AEHCTBHH.

37. B Takux opraHu3alysx MbICIH U ICHCTBHS KaK PyKOBOJMTEJICH, TaK M IepCOHasa Ha-




NIpaBJICHBI Ha JOCTH)KEHHE MPEBOCXOMHBIX MOKa3zaTeJeld W B OTHOLICHWM Pe3yjbTaTa, U NPHUMEHHUTENIFHO K JIOJsM. B naHHOM
cilydyae pedb HJeT 00 OpraHu3alusix ¢ KOPIOpaTUuBHOM

KYJBTYpOH ...

a) NPOLIBETAHUS,;

0) BEDKUBAHUS;

B) CYIIECTBOBaHUS.

38. B Marriott Hotels mpunepxuBaroTCs IIO3UIIIH:

a) Ha IIePBOM MeCTe — IIOCTOSUIELl, HA BTOPOM — COTPYIHUK, Ha TPEThEeM — aKIIHOHEPEI;

0) Ha IepBOM MeCTe — aKIIMOHEPHI, Ha BTOPOM — OCTOSUICII, Ha TPETHEM — COTPYJHUK;

B) Ha IIEPBOM MECTE — COTPYAHHK, HA BTOPOM — IIOCTOSUIELl, HA TPETHEM — aKLIHOHEPHI.

39. CorylacHO 5KOHOMHYECKHM MPOTHO3aM, B OJIv KaiIlee 0THO MJIH JBa JAECSITUIICTHS:

a) SHEprys U TBOPUECKHUH ITO1X0/1 paOOTHUKOB CTAaHYT HaMMEHEe BAXKHOW COCTaBIISIONIEH ycrexa
KOMIIaHHY;

0) a1eMeHTaM, OKa3bIBAIOIIUM OoJiee Cepbe3HOe BIIMSHIE, CTAHET COBEPLICHCTBOBAHUE
TEXHOJIOTUH;

B) IIaBHBIMU HCTOYHUKAMU KOHKYPEHTHBIX IIPEUMYIIECTB OyyT HE HOBBIE TEXHOJIOTUH,

a MIPUBEPKEHHOCTh PaboTe U KOMIIETCHTHOCTb COTPYXHHKOB.

40. CymecTByeT /Ba THIIA ACTIETUPOBAHMS:

a) Iepeayda MOTHOMOYHH «HOBHYKAM», a JeJIeTHPOBAHHE «IIPOBEPEHHBIM;

0) nepenava IMOJTHOMOYHIT «IIPOBEPEHHBIMY, a ACICTUPOBAHUE «HOBHUKAMY;

B) Iepeaava MOJTHOMOYHI «KBATU(HUIIMPOBAHHOMY IIEPCOHATY» U IEJCTHPOBaHHE «HEKBaIH(UIUPOBAHHOMY MEPCOHAITY.

2.2 Tunosble 3aJaHNUS IS OLIEHKH HABBIKOBOI'0 00pa30BaTeILHOI0 pe3yJibTaTa

VK-2.2: dopmynupyet | YMeTh GopMyaHpOBaTh MPOEKTHYIO 3a1ady
MPOEKTHYIO 3aj7a4y,

onpesiensieT  CrIoco0bl  ee

pelieHus CpesCcTBaMH

MPOEKTHOTO YNpPaBJICHUs

3apanme 1. CryneHtaMm mnpeanaraercs NOATOTOBUTH pedepar Ha Temy: «KpaTkas XapakTepUCTHKa
IMPOCKTA..., aHaJIu3 OCHOBHBIX ooKeHui». VcTouHnkaMu MOI'YyT CIYXUTb MNEPUOANYCCKUC H3OAaHUA,
pecypcel MHTepHer. llenbio 3amaHus siBisieTCsl BBHIOOP CTYAEHTOM JIFOOOro MpPOEKTa, MO JKEJTaHMIo, 3a
nocneanue 3 roga (peaepanbHOro, peruoHaNIbHOI0, MyHUIIMIIATIBHOT0, YACTHOTO XapaKTepa), KpaTko AaTh
XapaKTepUCTHUKY €ro CYLUIHOCTH, LeJIsIM, 3aauaM, TeKylieMy pa3Bututo. [IpoananusupoBars UH(pOpMaLIHIO
W BBIACTINTD NO3UTUBHLBIC 1 HCTATUBHBIC CTOPOHEBI IIPOCKTA, MPCIJIOKUTD JIMYHBIC KOPPEKTUPOBKU, KOTOPLIC
CIOCOOCTBOBAIN OBl YITYUIICHHUIO PE3YIbTATOB MPOEKTA.

3aganue 2. ChopMynupyiiTe IpOeKTHYIO 3aaqy i npoekTa: «Pa3paboTka JOMKHOCTHBIX HHCTPYKIUH U
rpadpuka (QYHKIMOHAIBHBIX OOSI3aHHOCTEH COTPYOHUKOB TIpoekTa». [Ipu BBIOJIHEHUWU 3a7aHUs
ONUpaANTECHh HA IPUBEICHHBIE TPUMEDPBI.

Honocnocmuas uncmpyxkyus

B cocTaB 10MKHOCTHON MHCTPYKITUH IOJDKHBI BXOJUTD CIIEYIOIINE AIEMEHTHI: 1) Kakue el CTOST mepe
COTPYAHUKOM, 3aHUMAIOIIUM JAaHHYIO JOJIDKHOCTD, 2) YTO OH AOJDKCH ACIIATh AJIA NOCTHIKCHHSA YKAa3aHHBIX
1eneit; 3) KoMy NOTYHHSIETCS COTPYIHUK, 3aHUMAIOIIUNA JaHHYIO JOKHOCTh; 4) KaKUMU TOTHOMOYHUSMHU
oOnazaeT COTPYAHUK, 3aHUMAIOIINN JAaHHYIO JOJDKHOCTh, B IUJIaHE MPUHATHS PEIICHHWH, TpuemMa u
YBOJBHEHUS C pabOThI, pacXoJ0BaHus CpeacTB. KakoBbI ero 00s13aHHOCTU MO CBS3SIM C KJIIMEHTaMH (eCiH
TaKOBBIE BOOOIIIE UMEIOTCS); 5) KaK OIICHUBAETCS €r0 JeATeTbHOCTh?

I'padux PynxumoHaNBbHBIX o00s3aHHOCTEl (Tabimna) I'paduk (yHKIMOHANBHBIX O00S3aHHOCTEH MJaeT TOYHOE
MpeJCTaBJIeHuEe O TOM, KTO 32 YTO OTBEYACT HA MPOTSHKCHWUHU Bcero mpoekTa. CTeneHb ero JeTann3alui J0JDKHA
OTpaXkaTb Kak pa3Mepbl W CIOXHOCTh NPOEKTa, TaK M IMOTPEOHOCTH 4IEHOB KoMmaHiwl. lIpumep rpaduxa
(YHKIMOHAIBHBIX 0053aHHOCTEH:




Cdepa nesirenbuoct Kanuran | rypman bouman | Keaprupmeiicrep | Kanonup
POnuHT b.bounc [Ts10 Hx. CunbBep 1. XsHac
[ToaroroBka Kk 6010 L 4 [ < o ®
Hanpasnenue kopabis * o u u
Opranunzanus xo3sHcTBa * n o o
YrpasjieHne MaTpocaMu * ® ]
® - otBercTBeHHBIT; M — yBenomieHue; 4 — on00peHHe; % — MOICPKKA.

YK-3.1 Opranuzyer u
KOODJMHHUPYET paboTy KOMaHIBI C
YYETOM HHTEpPECOB, OCOOCHHOCTEH
MOBE/ICHHUE ¥ MHCHUS €€ YJICHOB

YMeTh OpraHu30BBIBAaTh PA0OTY KOMAHIBI C YYETOM HHTEPECOB, OCOOCHHOCTEH MOBEACHUS U
MHEHHS €€ YJICHOB

3apanmue 3. [IpoiiauTe TECT MO ONpeNEIICHIUIO KOMaHIHBIX poliei mo Metoxy M. benbuna.
WucTpyKIus mo npoxokaeHuo Tecta benouna

YyactHHKaM HEOOXOANMO OTBEYaTh Ha BOMIPOCHI, CTPYIIIUPOBAHHBIE IO OJIOKAM.

Bcero 7 6110k0B BOIIPOCOB.

B kaxmom OnoKe BOMPOCOB YYaCTHHK JOJDKEH pacnpedenuth 10 OalioB Mexay BO3MOXHBIMH OTBETaMH, T.C.
MIPUCBOUTH OaJUTBI BAPHAHTY, KOTOPBIA OOJIBIIIE BCETO COOTBETCTBYET BallleMy ITOBE/ICHUIO.

Ecnu BeI cornacubl Ha 100% ¢ 0OTHUM YTBEPKIACHUEM, TO MOYKHO OJIHOMY BOIIPOCY MPUCBOUTH 10 OaiioB.

Yamie Bcero Oaiibl pacipeAessioT MeXIy HECKOJIBKUMH BOIPOCAMH, IPUYEM HElb3s MPHCBaWBaTh MeHee 2 6asioB
Ha OJTUH BOIIPOC.

Cymma 6anmoB 1o 00Ky HE JOJbKHA IpeBhImath 10 6amnos.

Ccepinka https://psytests.org/work/btrspi-run.html?ysclid=looktvxs7z26954412

3aganue 4. Munn-ketic Ha GopMHUPOBaHNE POSKTHON KOMAaH b

Bb1 — pykoBomutens otaena X. Bamemy oTaeny mopydeH BaxHbIH NpoeKT. OH J0JKeH OBITh BBHINMOJIHEH CHUIAMHU
Bamux nogunHeHHbIX. [IepBbIii KaHAMIAT HA y4acTHE B MPOEKTE — OMBITHBIA COTPYAHUK, C BBICOKMM YPOBHEM
CaMOMOTHBAIINY, HE pa3 BHITIOIHSBIINN TOMO00HBIE 3a7add. BTOpOH — COTPYAHHK, XOPOIIO 3apeKOMEHIOBABIINN
cebs1 B paboTe, HO KOTOPBI HE HMMEeT TMOAOOHOro OmbiTa. TpeTHH — COTPYJHHMK Ha HCHBITATEIILHOM CPOKE, C
OTJIMYHBIM PEJICBAHTHBIM 00pa30oBaHUEM, KOTOPBIHA CTPEMUTCS 3aKPENUThHCA B KOMIIAHUU M 3apPEKOMEHIOBATh ce0sl. Y
Bac HeT BO3MOXHOCTM CaMOMYy y4YacTBOBAaTb B NPOEKTE, BBl MOXKETE TOJIBKO OCYIIECTBUTh IMPOMEKYTOUYHBIA U
UTOroBbii KOHTposb. Komy Bel nopyuunte npoekt? [louemy?

WnTepriperanss moiydeHHBIX pe3yiabTaToB: HecMoTps Ha TO, uTO s mocTaBWia KommereHiuio «Hamuune
OTpaHWYEHHI» B COOTBETCTBYIOLIEM IOJApa3fefie IOCIeAHeW, 5Ta KOMIIETEHIUS SABIsSeTCS Ui MEHS
OCHOBOIIOJIAraroeid. To NepBoe, YTO 5 MPOBEPSIIA C HIOMOILBIO JAaHHOTO YIPAKHEHMSL.

Ecnu onennBaeMsliii pyKOBOJUTENb BHIOMPAET OJHOTO U3 TPEX KaHAHMJIATOB, HABEPHsKa 0OOCHOBaHME BbIOOpa OyneT
yOeUTENbHBIM | JIOTHYHBIM, OCOOEHHO €ClIM B KOMIIAaHMH €cTh (popManu3oBaHHbIE JTUOO HeQOpMann3oBaHHBIC
MPUHLIMIIEI BKIFOYEHUS! COTPYAHHUKOB B COCTaB MPOEKTHBIX KoMaHA. Ho ecTh 11 B 3a1aHUM XOTh CJIOBO O KOJIMYECTBE
O0TOMPaEMBIX B IIPOEKT YUYACTHUKOB?

OrneHuBaeMbIil PYKOBOAUTENL MOXET OTOOpaTh JJIsSi y4acTHsi B NPOEKTe HE OJHOTO, a JABYX WM BCEX Tpex
KaHIMJATOB, TeM Oojiee 4YTO KaKAbIM 007agaeT yHUKAIBHBIMH KOMIETEHUMsMHU. [laHHOE pelieHne MOXeT
CBUZETEIBCTBOBATH O HAIMYMH y HAIIETO PYKOBOAUTENS CIEYIOIINX TOMOJIHUTEIBHBIX KOMIIETEHIIUI:

OTCYTCTBUE OTPAaHUYECHMI IIPU IPUHATHH PELLICHUM

THOKOCTH MBITUICHHUS

HAIIEJICHHOCTh Ha YCIEIIHOE BHINOIHEHNE POEKTA

3 PEKTHBHOE UCIIOIL30BAHNE YEIOBEUECKIX PECYPCOB MMPOSKTA

3aganue 5. 3ajaHrie B BUJIE UTPHI MOXKET HOCUTh METaQOPUIECKUN XapaKTep, U MHIPEIUEHTaMH OJIF0/Ia MOTYT OBITh
COCTaBJISIONINE YCIIEITHOW KOMAaH/IbI, a PEEeNT U3TOTOBICHUS Oro/1a OyIeT BKIFOYATh CITUCOK MPaBUiIa KOMaHIHOTO
B3aHMOJICHCTBUS.

Jtonu poxkparoTCs B pasHbIX TOpPOJax U CTpaHax, B pa3Hble BpeMeHa. Ho 1o KakoW-TO yAUBUTENIbHOU
3aKOHOMEPHOCTH OHM MOTYT OKa3aThCsl B OJTHOM MecTe B OJHO BpeMsa. C OJHUMU JIOJIbMH MBI paccTaeMcsl, eaBa
COIMPUKOCHYBHIUCH, C APYTUMHU MBI HYBCTBYEM O6HIHOCTB " YCTaHaBJIMBAEM IIPOYHBIC CBA3U.

JlaBHBEIM-ZTaBHO Ha MEPEKPECTKE IMyTeH OMMH YeJIOBEK BEICTPOMI TaBEpHY M Ha3Bax ee «Haxomka». OH Bepwi, 4To Ha
CBOEM IIyTH Ka)/IbIii 4eJIOBEK YTO-HUOYh HAXOAWT. A B TaBepHE MyTENICCTBEHHUKHA MOTJU HAWTH BKYCHYIO €1y,
MPUCTAHUILEC JIA OTJAbIXa U O6HI€CTBO TE€X, KOMY UHTCPECHBI UX UCTOPHHU.

VY xo3siMHA TaBepHBI ObUTH CBOM MpHuy/bl. OH HEe PUHUMAJ €MHUYHBIC 3aKa3bl (JIpoBa ObLIH JOPOTH, paboure pyKu
— TOJILKO OJIFH ITOBap W MOBAaPEHOK, Jla M BEIPyYKa C SAMHUYHOIO 3aKa3a CIWIIKOM Mana). Ho HecMoTps Ha nmpuuyay
XO3sIHa, B TABEpHE BCeTAa OBLJI0O MHOTO MTOCETUTEIEH.

Oxa3pIBaeTcs, X035 MH MPOCUIT OJTMHOYHBIX TOCETHTENeH HalTH ceOe COoTpamne3HuKa, TO €CTh TOTO, KTO COTJIACHTCS
eCTh TO ke camoe Omomo. IlodromMy >kenaromeMy IOKYIIaTh — a TaBEpPHA CIABWJIACh OTMEHHOM KyxXHEH —



https://psytests.org/work/btrspi-run.html?ysclid=looktvxs7z26954412

IIPUXOAUIIOCH MCKaTh ceOe kommaHuio. K uecTu Xo3siMHa, OH BBINOJIHAI JH00OH 3aKa3, OT CaMOro IpoCTOro 10
CaMOro M3bICKAaHHOI'O — OT KapTOLIKU B MyHAHPE 10 OMapOB B IIAMIIAHCKOM. 3aMbICel X035IMHA ObLI IIPOCT: TOT, KTO
Halen oOUIHOCTh B €ie, COBMECTHOH Tpame3e M pa3roBope, Bps JM MOTOM OyJeT BBLICHATH OTHOLICHUS U
CCOPHUTBCS JPYT C APYTOM.

1. Cexper 3aka3a 6oz,
Urak, npeacraBeTe cebe, YTO Bce BBl — OJMHOKHE MYTHHKH, HE3HAKOMBIC IPYr C APYroM, 3alle/lINe B TaBEpHY
«Haxonka». UToObl X035IMH MPHUHS Balll 3aKa3, BaM HEOOXOAMMO HAlWTH COTPANe3HUKOB: MOOOIIABIIUCH C KAXKIbIM,
HaiTu o01Iee B CBOUX FACTPOHOMHYECKHX MIPUCTPACTUAX. 3aTEM Bbl 00pa3yeTe B TABEPHE «CTOIUKH»

2. I'myxoii opummaHT.
B taBepue «Haxozaka» yxe AaBHO CITy>KUT cTapblii opunmanT. OH He BBIYYWIICS B MOJIOJIOCTH IpaMOTe, HO 00Iafan
XOpOILEeH MaMsIThIO, II03TOMY 3allOMUHAJ 3aKa3bl, HE 3amuchiBas. C BO3pacTOM OH MOTEPSA CIyX M PaCTOPOIHOCTD.
Bawm npunercst 00bsICHUTH INTyXOMY, HE YMEIOIIEMY YATaTh OQULIMAHTY Balll 3aKa3 TaK, YTOOBI OH Bac MOHSI.
[ToceTurensaM 3a coceTHUMH CTOJIMKAMH OYeHB JIIOOOIBITHO Y3HATh, YTO K€ 3aKazanu cocequ. [losTomy oTransiBath
3aKa3, KOTOPBIN BBI eaeTe OQUIUAHTy, OyAyT Apyrue TOCTH (CTOIUK CIIpaBa).

3. bmono B gopory.

CeIThle ¥ OBOJIBHBIE IIOCJE BKYCHOIO OOela IOCETHTENH BeAyT APYr ¢ APYIOM HECHEIIHBIE pa3roBopbl. B 3T0
BpEMs XO35IMH BBIXOJUT C OFPOMHON KHHUroil. B Hel — yIuBUTENbHBIE peLEenTbl, KK U3 KOTOPBIX MPHUIyMaH
MOCETUTENSIMU TaBEPHBI, OKAa3aBLUIMMUCS B HEH OTHOBPEMEHHO, KaK BbI BCE cerldac.
UYepes HEKOTOpOE BpeMs KXl U3 Bac OTHpaBUTCA B f1opory. He B mpaBuiax xo3suHa OTIIYCKaTh BAC C «IIyCTBIMHU
pykamu». biito0, KoTopoe BBl yHEceTe ¢ co00ii, 00beJMHUT racCTPOHOMHUYECKUE MTPUCTPACTHS KXKIOTO.
Hrak, BaM MpeaCTOUT CO3/1aTh PELENT O0IIETo «OJ0/1a B IOPOTY».
Kaxnprit mpemmoxkut 1 wHTpenueHT W ero koimdecTBo. Korjma Bce WHTpenaneHTHI OnMoga OymyT Ha3BaHBI, BaM
MIPEICTOUT pa3paboTaTh TEXHOIOTHIO €r0 IPUTOTOBIICHUS.

IIpunymaiite Ha3BaHUE, NOA KOTOPBIM OHO 3aiIMET JTOCTOMHOE MECTO B KHUI'€ PeLienTOB TaBepHbl «Haxoakay.

4. l[lpuroroBienue 6012,
X035MH JOIYCKAeT Bac B «CBSTAs CBSTHIX» CBOEro oMa — Ha KyxHI0. OH mpeasiaracT BaM CaMHM IPUTOTOBHUTH
npuayMaHHoe Bamu 0mon0. He yauBmstiiTech, 4To mepea BaMH BCETO JIMIIb JUCT OyMaru M LBETHBIE (hoMacTepsl.
Jist TOrO, 9YTOOBI IPUTOTOBUTH OJIIO0 B 3TOM TaBEpHE, JOCTATOUYHO HAPHCOBATH €T0 B y’KE FOTOBOM BHUJIE.

5. Iloxenanus B 1Opory.

I'ocriona, Bac 30BeT gopora! OTpexbTe cebe Mo KycKy Bamiero ooImero 0oga. A BMECTO HOXa B TABEPHE CETOIHS
WCIIOJIB3YIOT HOKHUIIBI.

Ectp eme omna tpanunus. [locetutenyu mumyTt Apyr ApYyry MOKEIaHUS B JOPOTY HA 000pOTE PUCYHKA TOPOKHOTO
omona.

OO0cyxenue (1)1 TpeHepa):
Uro BBI HaLH JU1s ce0s1 B TaBepHe «Haxomka»?

Ecnu moau coOuparoTcst B OJHOM MECTe, B OJHO BpEeMs, OHH HMMEIOT BO3MOXKHOCTH IMOJYYHUTh HEYTO OOJblIee,
HEXXEJIM MMEIOT B JIaHHBI MOMEHT (B UTpe — HaWTH olliee ¢ co00i B KaKJAOM YeJIOBEKE — €JMHOMBIIUICHHHUKH,
o0oraieHne OnbITOM, KKOMaHIHBIN JTyX»)
Uro HYXHO clenaThb Ui TOT0, YTOOBI YEIOBEK HAc MOHsUI? MICKyccTBO JOHOCHTH CBOM MBICIH 10 Apyroro. Oomiee
«TEPMHUHOJIOTUYECKOE IOJIE»: BCE WICHBI KOMAHJIbI OJTMHAKOBO MMOHUMAIOT 1EJH, EHCTBUS, COOBITHS | T.J. HaBbik
MMOHMMaHU C moyciioBa. CBoi cidHT B kKoMaHuae. CBost 00111ast ucTopusi, MUGOJIOTHs, TPAJUIIUHU, PUTYaJIbI.

Kak npeononeBats npoTUBOpEYre MEXIY JIMUHBIMU HHTEPECAMU M HHTEPECAMH APYTHX?

[Noxenanus GOpMHUPYIOT U YKPEIUISIOT OTHOILCHHS, YyBCTBO €AMHCTBA.

VK-3.2 BrlpabarbiBacT KOMaHIHYIO | YMETh IUIaHUPOBATh U ONPENEISTh IyTH JOCTHKEHHUS Leseil KOMaHbl

CTpaTeruro JUISL JOCTHIXCHUSA

IIOCTABJICHHOM LCJIN

Keiic 1.

[lomaHMTE MYTBTHKH O KMBBIX WIpYyIIKax, morepsBiueics peioke Hemo u po6ore BAJUI-NU? Bcé 3to — cryaus

KOMIIBIOTEpHOW aHuManuu Pixar. Ho KTo ke CTOMT 3a BCEMH 3TUMHU KPAacOYHBIMH H JOOPBIMH MYIbT(HHUIEMaMu?
Kaxk paboraroT BMecTe JIFOIH, CO3JIAIONIMe 3TH HCTOpuH st Hac? B cBoem mHTepBbIO Ut Harvard Business Review
3}1 KBTM&HH, OJHH H3 HeﬁCTBy}OIHHX MPE3UACHTOB KOMITAHUH, ACJIUTCA TEM, UTO KOMIIAHUA HUKOTJa HE IMOKYyIIajla
CIICHApUX WX UACU IJIA MYJIbTUKOB U3BHE. Bce ux HUCTOPUH, MUPBI U IIEPCOHAXKHU ObLIH CO3JaHbl BHYTPpHU KOMIIAHUH,
JMOOBIM HJESM [AIOT IIaHC OBITH YCJBIIAHHBIMH, MO3TOMY B Pixar coTpyqHMKHM ouIymaiT ceds MaKCHUMalbHO
BOBJICUEHHBIMH, HY>KHBIMH U IPUYACTHBIMU K BaKHOMY JIENY.

A €II€ B KOMIIAHMU aKTUBHO IMPUMCHAIOT CUCTEMY «Kpyra OOBCPUS. OH COCTOMT U3 BOCBMH YCJIOBCK, K KOTOPBIM
COTPYIHUKH MOTYT OOpaTuThCs, KOraa UM HeoOxoauma momomib. OHM MPHHOCAT B «KPYT TOBEPHs» Ty padoTy,
KOTOpasi y HUX YK€ €CTh, YTOOBI 3aIlyCTUTh JUCKYCCHIO O TOM, Kak chenaTh ee emle Jiydie. M Kaxabli coTpyaHuK
MaKCHUMAaJIbHO BOBJICYCH B TO, 4TOOBI IIOMOYb Apyromy.

Bot ut0 00 371011 cucreme rosoputr cam Katmamm: «3T0 paboTaer mMOTOMY, YTO BCE YYACTHHUKH CTajl JOBEPSTH
W yBaXkaTh Opyr apyra. OHH 3HAIOT, YTO rOpa3lo JIydylle Y3HaTh O MpoOieMax OT KOJUIET, KOT/a elle eCTh BpeMsl uX
WCTIPaBUTb, YeM OT ayJUTOPUH, KOTJA CTAHOBHTCSl CIMIIKOM mo3aHO». IlogoOHas mpakTHKa KOMaHIHON paOoTHI




CIOCOOCTBYET CaMOpealTu3aliy UX TBOPUYECKUX COTPYIHUKOB.

Uemy MOXHO HayIHThCs ¥ «Pixar»?

BaxxHo maBaTh CBOMM COTpPYJHHKaM CBOOOY JUIsl KPEATUBHOCTH W CO3/1aBaTh TAaKWE YCIOBUS KOMAaHIHOH paloOTHI,
rJie KoyuieraM OyaeT KOM(pOPTHO ASTUTHCS APYT C APYTOM CBOMMH UACSIMH, MBICIISIMA U COMHEHUSIMHU.

Keiic 2.

Cynepmapketsl «BxycBwimy — MarasuH 370poBOro mnuTaHus B PoccuM, KOHIENIMSI KOTOPOTO 3aKIHYacTCs
B YUCTBIX M YeCTHBIX Hpoaykrax. JloBonsHO yacto EBrenus llenuna, PR-aupekTopa KOMIaHuM, CHIPAIIABAKOT
0 TOM, KaK UM yJaeTcss OTOMpaTh TaKHWX «OCOOBIX COTpyAHHKOB»? OH yTBEpKIaeT, 4TO B moAdOpe IepcoHaia
B MIEPBYIO OYEPEh OHU PYKOBOACTBYIOTCS T€M, HACKOJIBKO YEJIOBEK MPUSATHBIA W JOOPBIH, a y)Ke MOTOM CMOTPST
Ha ero npodeccnoHaIbHbIE HABBIKH.

B marasunax «BxycBuun» HET AMPEKTOPOB M MEHEIKEpOB. ECTh KOMaHAa MPOJABLIOB, KOTOPOM OHU IOJHOCTHEO
JIOBEPSIOT yIpaBJicHue marasuHoM. A eme Bo «BxycBwmm» Her mrpados. [nst Hux 3to Taby. OHM MOTHBHPYIOT
CBOMX COTPYAHHMKOB HE HaKa3aHUSIMH, a TIOOIIPSHUSIMH, ¥ 3TO JCHCTBUTEIBHO pa0OTaCT.

Uemy MOXHO Hay4duThCa y «BkycBumm»?

JImdaHOCTHBIE KayecTBa — IEPBOE, HA YTO BaKHO 0OpaIiaTh BHUMaHKE MIpH moa0ope nepconana. Kakum Obl demoBek
HU OBUT MTPO(ECCUOHATIOM, €CITU TIPU 3TOM OH TIOCTOSIHHO TIPUBHOCHUT B KOMaHIy HETATHUB M KOH(MIUKTHI, 3TO YOUBACT
JOBEpUE MEXAY KOJUIETaMH U CHIIBHO CHIDKAeT 3 (EeKTHBHOCTD UX PabOTHI.

Keiic 3.

Sarbucks — omHa U3 camMbIX ycnemHbIx kKodeeH, KoTopas Mojiydnia CBoe MpU3HaHUEe 10 BceMy Mupy. M npusHaHue
3TO OHHU 3aCIyXXHJIH HE TOJIBKO OT CBOMX KJIMEHTOB, HO U COTPYIHHMKOB, Belb OEpeXHOE K HUM OTHOIIEHHE —
KJIFOUEBOM MOMEHT KOPIOpPaTHMBHON KyjiabTypbl Starbucks. B xommanuu Ko BceM COTPYAHHMKAM OTHOCSTCS
KaK K MapTHepaM, TOTOMY 4TO BKJIaJ KaKIOTO — OT OapUCThl 0 BBIIIECTOSIIETO PYKOBOJCTBA — CUHTAETCA
B PABHOM CTEIICHH BAXKHBIM.

[Ipennoxxenns u xaao0bl COTPYIHHUKOB PACCMAaTPUBAIOTCS C ONMHAKOBOW BaXKHOCTBIO, KaXKAbIM M3 HUX UMEET IPaBo
MNpuHUMATb Y4YaCTHUC B IIEPECMOTPE IMOJIUTUKHU KOMIIAHWH, Ka)KZ[OP'I naece CTtaparoTcsa yACIHMTb NOJKHOC BHHMAHUEC.
Husa Starbucks komanmHas pabora u pasHOooOpasme HAyT OOK O 0OK, IOTOMY YTO KOMIIAHUS CTPEMHUTCS
K YHUBEPCAJIbHBIM DELICHUSIM U BEPUT B CHIIy MHAWBUAyalbHOCTH. KomnekTuB ogHO# KodeilHH OOBIYHO COCTOHT
n3 3-6 uvenoBek. Takoe HEOONBIIOE KOJMYECTBO COTPYTHHKOB MOMOTAeT UM JIerde W JIydyllle y3HaTh IpYr Apyra,
a TaKkXkKe CIOCOOCTBYET BBICOKOMY YPOBHIO IOBEpHS B KOMaH/IE.

Uemy MOXHO HayduThCs y «Starbucks»?

PaBHOE oTHOIIEHHE KO BCEM COTpYAHHUKaAM OapUT UM OIIYIICHHUE NPHUIACTHOCTHU, YTO MMOBBIIACT 3(1)(1)6KTI/IBHOCTL Hnux
paboThl, a HA0Op HEMOXOXKUX JPYT Ha Jpyra JojAed B KOMaHJIy THomoraer OW3Hecy co03/1aBaTh WHHOBAIIMOHHBIC
MPOAYKTHI U PELICHUSI.

Keiic 4.

Netflix — camplii ycrielHpIii CTPUMHHTOBBIN CEPBUC B MUPE, U TaM HE MOHACIIBIIIKE 3HAIOT, KAK Ba)KHA TTO3UTHBHAS
pabouas cpeza, BCIEACTBUE KOTOPOH M POXKIAeTCsl CHIIbHAsE KoMaHaa. IMEHHO 3TH /1Be COCTaBIISIONINE COTPYAHUKU
CUMTAIOT KIIOYOM K JOCTHKCHHUIO BCEX CBOMX IlieNiel. B KoMIaHuu ecTh psiji CMBICIOB, KOTOPBIX MPUACPKUBACTCS
KaX/Iblil U3 e PaOOTHHKOB:

— CBoOona u oTBeTCTBEHHOCTh. OHM MOTYT MPOSIBIISATH CTOJBKO KPEATUBHOCTH, CKOJBKO MM HEOOXOAMMO,
HO TIPY 3TOM JOJDKHBI HECTH OTBETCTBEHHOCTD 3 JII0OBIE TPUHUMAEMbIE UMH PELICHUSI.

— 10 r1aBHBIX IEHHOCTEH: pacCyAUTEIbHOCTb, OOIIEHHE, JIIOOOMBITCTBO, CMEIOCTb, CTPacTh, OECKOPBICTHE,
WHHOBAIMSA, BKIIOUEHHE, LIEJIOCTHOCTD, BIUSHHUE.

— OrxkpoiToe Hecoriacue. CBoO0a BbIpakaTb CBOM MBICIHM W KOHCTPYKTHBHO KpPWUTHKOBaTh IOApa3/eiCHUE,
MPUHUMAIOIIEe DEIICHUS Ha YIpaBIEHYeCKOM ypoBHEe. Takum 00pa3oM, OHM BBIPABHUBAIOT HEPAPXHUYECCKYIO
CTPYKTYPY U OCTaBJISIFOT MECTO JUIS YIYYIICHUH H KOPPEKTHPOBOK.

— OrtxkporTocts nHpopmanun. Netflix cuuraer, yTo WUPOKU 0OMeH MHOpManmel B MacTadax BCe KOMITaHUH
OYCHb BAXXCH JUIS BIOXHOBEHUS Ha TBopuecTBO. COTpYIHUKAM TPENOCTABISETCS JIOCTYN K BaXKHBIM JIOKYMEHTaM
1 uHMOpMAIMK, HEOOXOJUMBIM JUIsl pa3paboTKH CTPATETHYECKUX IUIAHOB, CIIOCOOCTBYIONIMX YCIEXY KOMIIAHWH,
YTO CTUMYJIUPYET HHHOBALIMU HA BCEX YPOBHSX, HE OTPaHUYHMBAs UX YPOBHEM PYKOBOJCTBA.

Yemy MokHO HayuuTbes y «Netflix»?

BaxHo mpenocTaBisaTh COTpYAHUKAM CBOOONY B IPUHATUH PEUICHUH, MOTOMY YTO HMEHHO B CBOOOJIE POXKIAIOTCS
caMmble KpeaTHBHBIE W MHHOBALMOHHBbIE HAeH. Kakablii COTpyIHHMK HMMEET MpaBO O3BYYHUTh KOHCTPYKTHBHYIO
KPUTHKY B CTOPOHY HayaJbCTBa, YTO MO3BOJIIET KOMIIAHUHM CTAHOBUTHCS €ILe JyYIle.

Keiic 5.

Google — 310 u camas KpyIHasl MOUCKOBAs CHCTEMa, KOTOPOW KaX[bI M3 HAC MoJb3yeTcs, U ynobHsie Google-
JIOKyMEHTHI, B KOTOPHIX ObLIa HaIMCaHa 3Ta PacChlIKa, W BCeMH HaMmH oOMMEIi YouTube, e MOXKHO HaWTH
npakTuiecku obdoe Buaeo. Kopnopamus Google nmpoBena cOOCTBEHHOE MCCIIEIOBAHUE CPEH CBOMX COTPYIHUKOB,
T'JIe BEISIBIIIA 5 KITFOYEBBIX KOMIIOHEHTOB 3()(QEeKTHUBHON ¥ yCTICITHOW KOMaH IbI;




1. Ilcuxonmoruveckass 0€30mMacHOCTh: MOXKeM JIM MBI PHUCKOBaTh B 3TOM KOMaHZE, HE UyBCTBYA ce0s HEyBEPEHHO
WU CMYIIEHHO?

2. HapexxHocTh: MOXeM JTH MBI pACCUUTHIBATH APYT HA JPYTa B BHITIOTHEHUN BRICOKOKAYECTBEHHOW Pa0OTHI B CPOK?
3. CtpyKTypa u SICHOCTb: SICHBI JIU 1IETIH, POJIM U TUIAHBI B HAIlIEH KoMaHie?

4. Cmpici paboTsl: PaboTaem i MBI HaJT 9€M-TO, YTO JIMYHO BXKHO JJIS KKIOTO M3 Hac?

5. Bnusinue pa6otsl: [lo-HacTosmeMy 11 MBI BEpUM B TO, YTO pab0Ta, KOTOPYIO MBI BBITIOJHSIEM, HMEET 3HaUeHHe?

B «Google» cuuratot (1, 0 UX CIOBaM, yCIEIIHO 3TOMY CIEAYIOT), YTO caMble () (EKTUBHBIC U CUIIbHBIE KOMaH]IbI
Ha BCE 5 BOMPOCOB CMEIIO OTBETAT «JIa.

Uemy MOXHO HayduTbesa y «Googlex»?

OnHa U3 caMbIX TJIABHBIX COCTABISIOIIMX CHJILHON KOMaHABI — JOBEpPHE KOJUIET APYr K Apyry. UneHsl KoMaHIbl
JIOTDKHBI OIIyIaTh ce0s1 6e30MmacHo M HaJeKHO, IMETh OOIIYI0 IIeNTh M 9eTKO 0CO3HABaTh, IOYEMY 3Ta paboTa BakHa
JUTS K&KIOTO U3 HUX.

YK-2.2: ®dopmynupyeT | Baagers  crmoco0aM{  PEIICHHS TMPOCKTHBIX 3a1ad  CPeACTBAMH IPOCKTHOTO
MPOEKTHYIO 3aja4y, | yIpaBICHHS

onpesensieT  CIoco0bl  ee

pelieHus Cpe/CTBaMH

IIPOEKTHOI'O YIPABJICHUS

Curyanus 1.

«CocTaBieHnne ceTeBoro rpa)uka BHeJPEHHN CHCTEMbI CTPATETHYECKOT0 YIIPABJIEHUSI EPCOHATIOM)
Onucanue cUTyauuu
Ha xkpymHOM MAaIIMHOCTPOUTENHFHOM TPENNPUATHA C YHUCICHHOCTHIO Pa0OTAOMMX 3 THIC. YeNOBEK
(dopMupyeTCs crcTeMa CTPaTerHYecKOro YIpaBlIeHHsT NEPCOHAIOM. BakHBIM STamoM 3TOTO Mpolecca SBISIETCS
aZanTarys MPOCKTUPYEMOH CUCTEMBI K cucTteMe yrpasieHus nepconaioM (CVYII). Insa ux Hanboee 3ppeKTHBHOTO
COBMEILICHHsI TPH BHEAPEHHH CUCTEMBI CTpaTerHueckoro ympasieHus nepconantoMm (YII) umcmomb3yercs merTon
CEeTeBOT0 MOJCIUPOBAHUS, T.€. COCTAaBICHHS CETEBOTO0 TpaduKa BBHIMOJHEHHWS M KOHTPOJS paboT 1o
COBEpPIIICHCTBOBAHUIO CHCTEMBI YIPABICHHS IEPCOHAIOM B YCIOBHSX CTpaTermdeckoro ympasieHus. [lepeueHn
OCHOBHBIX padoT, HEOOXOIUMEBIX ISl COCTABICHHUS CETEBOTO Tpadrka, MpuBeacH B Ta0. 4.1.
IMocTranoBka 3anaun
1. Pazpabotaiite cBO/IHBIN ceTeBOI Trpaduk padoT M0 COBEPIIEHCTBOBAHUIO CHCTEMBI YIIPABICHHS IIEPCOHAIOM
Ha 3Tare BHEJIPEHUs CUCTEMBI CTpaTernieckoro yrpasieHus nepconanaoM (CCTYII).
2. Onpenenure NPUMEPHYIO [UTMTEIBHOCTh KAXKJIOTO BHIa paboT ceTeBoro rpaduka B IHAX (no0aBbTe rpady 4
B Ta0m. 4.1).
3. Ompenenute OTBETCTBEHHBIX WCIONHUATENCH 10 KAXKIAOMY BHAY pabOT W3 UYHCIA PYyKOBOIHUTEIEH
MPENPUITHS U CUCTEMBI YITPaBJICHUS IIepcoHaoM (nobasbre rpady 5 B Tadmd. 4.1).

I[TEPEYEHb OCHOBHBIX PABOT, HEOBXOJUMBIX IS COCTABJIEHUA CETEBOI'O FPAgEIJiZIXa H
Homep Howmep nannoi Conepxanue TaHHOM pabOTHI
IpEeEeCTBYOIIEH paboTHI
paboThI
- 0 IMpukas o popmupoBanun CCTVYII
0 1 OTt60p KaHUAATOB sl POpMUPOBAHUS pabOUEH TPYIIITEI
1 2 [ToaroroBka nepcoHasna padoden Tpymnibl
2 3 ®dopmupoBaHue paboveit rpyIIbl
3 4 Pazpabotka cuctembl CCTYII
34 5 AHanu3 TeKyIIero COCTOSHUS MPEANPHUSITHS
5 6 Amnanu3 GyHKIMOHAIBHBIX Harpy3ok B CYII
5 7 Amnanus nenenosaranus 8 CYII
5 8 Amnanu3 nadopmanmonnoro odecrneuenuss CYII




5 9 Amnanmu3z nmpobiieM CTPYKTYPHBIX MOApa3aeeHui

5 10 AHaM3 MOMUTHKH B OTHOIIICHHUH ITIEpCOHAIA
6,7.8,9, 10 11 ®opmupoBanue 1eneit agantauu CYII
4 12 ®dopmuposanue nepconana CCtYII
12 13 ®opmuposanue oprerpykryp CCTYII
13 14 ®dopmuposanue 1enei Baenpenus CCTYII
14 15 OnpeesieHne MOCIEIOBATEILHOCTH U TIOCTPOCHHUE CETEBBIX rpaduKoB
BHEJIPCHHUS
11, 15 16 Ornpezenenre B3aMMOCBSI3aHHBIX LIEICH U 3a1a4
16 17 OdopmieHue BeTBEH POeKTa
17 18 YcTaHOBNIEHHE TIOCNIEAOBATEIPHOCTH M BPEMEHHBIX 3TATOB TOTYyUCHHUS
pe3yIbTaToB
18 19 CBoaHBIN ceTeBoii TpaduK BHIMOTHEHUS paboOT
19 20 Ha3naueHne OTBETCTBEHHBIX JIUI] M TIEpEX0/]] Ha pa3paboTaHHBIC CETEBEIC
rpadukn
YK-3.1 Opranusyer u | Bragets coBpeMEHHBIMU TEXHOJIOTUSMH KOOPIWHALIMK PabOThl KOMaHIBI C yYETOM
KOOPAWHHUPYET paboty | HHTEpeCcoB, 0COOEHHOCTEW MTOBEICHUE W MHEHHUSI €€ YIEHOB

KOMaH/Ipl C YYE€TOM HHTEPECOB,
0COOEHHOCTEN IOBENEHUE U
MHEHHUSA €€ YICHOB

3agaya 1. «Pa3paboTka kBann(pUKANUOHHONH XapAKTEPHCTHKHU CIIEHHATINCTA»

OmnucaHue CUTyalluy ¥ IOCTAaHOBKA 33aa4l

B CoOepbanke oTcyTcTByeT KBaidM(UKalMOHHAs XapaKTEPUCTHKAa HaYallbHHKA KPEIUTHO-3KOHOMHUYECKOTO
oTaena. ITo NPEMNSITCTBYET MIPABUIBHOMY MOJ00PY KaHIUIaTa Ha ATY IOJHKHOCTb.

Heobxonmumo pa3paboTtarte KBaJU(PHUKALMOHHYIO XapaKTEPUCTHKY MOJDKHOCTH HayaJlbHUKA KPEIUTHO-
sKOHOMHYECKOTOo oT/ena CoepbaHKka.

MeTtoanuyeckne ykazaHusi

KBanudukanmonHast xapakTepucTruka paspadarsiBaercs Ha ocHOBe llonoxkenust 006 opranmuzauuu, [lonoxenns
0 TOJpa3feNieHnu, rae paboTaeT CHENMANUCT, MOJDKHOCTHOM HMHCTPYKIMHM M JPYTHUX PeriaMeHTHPYIOIIHNX
JIOKYMEHTOB.

KBanudukanmoHnHast XxapakTeprcTHKa JODKHA COJEPKaTh MpaBa U 00SI3aHHOCTH CHELUAINCTa U OTBEYaTh Ha
CJIEAYIOIINE BOIPOCHI: JIOJDKEH OBITh, TOJDKEH HMMETh, JOJDKEH BIaleTh, AOJDKEH 3HATh, JOJDKEH HUMETh SICHOE
IIPEICTaBJICHUE.

3agaua 2. <IIPUOPUTET»

Hcxoonvie 0annsie. OHU TIPEACTaBICHBI IEPEUHEM 3a/1a4, KOTOPHIE HAMEYEHBI PyKOBOAHUTEIEM K UCTIOTHEHUIO
Ha Ommxaiimii nepro (tadi. 6.12).

Iocmanoexa 3a0auu. TpeOyercs: onpenennTb TPUOPUTETHOCTE 3aad, HOPSJOK MX BBHIIIOJHEHUS W MPUHSATDH
pEeILIeHne 10 AETIETUPOBAHUIO OTJENBHBIX 337a4 APYTHUM HCIOTHUTEISM.

Ilenv - mnpuoOpecTH TMpPaKTHYECKWE HABBIKM OMNpPENENIeHUS MPHOPUTETHOCTH 3aJa4, HaMEUYeHHBIX
PYKOBOAMTENEM K UCIIOJHEHUIO, ¥ IPUHATHUS PEIICHNN 10 AEIETHPOBAHUIO TOTHOMOYHH.

Tabauya 6.12

Ne |Ilepeuens 3aa4, HAMEUEHHBIX PYKOBOAUTENEM K HCIIOTHEHHIO Kpurepnit Bo3smoxxHOCTB

/o ACJICTUPOBAHUA
CpOYHOCTh | BaXKHOCTH

1 JopaboTka JTOKIIIHOM 3aIMCKH MO Pe3yJIbTaTaM U3y4eHUs
pBIHKA COBITa TOTOBOM MPOLYKIMN Ja Ja HET




2 YyacTue B COBEIIAHUH TI0 SKCTIEPTHOM OIIEHKE HOBOTO IIPOEKTA na na HET

3 Koncynpranus y ropucra na HET na
4 |IlocerieHre BBICTABOYHOTO IISHTPA HET na HET
5 Pabora c Tekymieir KoppecTioHAeHITnEH Ia HET na
6 [MoaroroBka JOKYMEHTOB JUJIS CIAYH B aPXUB HET na na
7 [epenaya JOKyMEHTOB B apXuB HET na na

8 [IpoBenenue coBemanus 0 OPraHU3alui PeKIaMHON
KaMITaHU! HET HET hit:}

9 ITonroTroBka K COBEIAHUIO IO BOIIPOCY YKPEIIEHUS TPYIOBOH

JMCIMTUTAHBI HET hit:} HET
10 |IIpmeM COTPYAHHUKOB IO JTMIHBIM BOIIPOCAM na na HET
11 |M3y4eHue HOPMATUBHBIX JOKYMEHTOB HeT Ja HET
12 |Bcrpeua c npencrasurtensimu pupmbr Hewlett Packard hit:} na HET

13 |[loaroroBka mpoekTa MpUKa3a Mo MPEeMUPOBAHUIO
COTPYAHUKOB HET na HET

14 |CobecemoBaHre ¢ KaHIUAATOM Ha BAKAHTHOE MECTO BEIYIIETO
SKOHOMHMCTA HET HET na

3agauya 3 «Coxpaienue KagpoB»
Onucanue 1eJ10BOI UTPbI

3aBoa pacnosoxeH B He00oIbIoM ropose. ['enepanbHblil AUPEKTOP U €ro 3aMECTHTENb IPOBOIST COBELIAHUE C
IBYMSI MEHEIKEpaMH CIIy>KObl YIpaBJICHHUs MEPCOHAIOM, KOTOpPhIE 03a00YE€HBI U3BECTHEM O TOM, YTO KOMIIAHHS,
BJIaJIEIONIas 3aBOJIOM, HamepeBaeTcsi ero Ju0o 3akpbITh (1. 1 cr. 81 TK P®D), 1160 pe3ko cOKpaTuTh YUCICHHOCTh
pabotHukoB (1. 2 cr. 81 TK P®), nubo OTKpHITH HOBBIA 3aBOJ B APYroM Tropoze. MeHeKephl M0 YIPaBICHUIO
MEPCOHANIOM 00ECIOKOEHBI CyIbOOH MECTHBIX JKUTEJIEH, TAK KaK OYeHb MHOTHE U3 HUX B JaHHBIH MOMEHT paboTaroT
Ha 3aBojie. [loaToMy MeHemKephl 0 YIIpaBJIEHUIO IEPCOHATIOM U MIOMIPOCHIIN O TIPOBEACHUN JAHHOTO COBEIIAHUSI.

Hnepopmayusa no ponam

MeHepKepsbI 10 yIpaBieHHIO IEPCOHAIOM NOAHUMAIOT CIIEAYIOLINE BOIIPOCHL:

1. BonbIIoii MpOUEHT TPyI0CIOCOOHOI0 HACEJIEHHS TOpo/ia B HACTOsIee BpeMs padoTaeT Ha 3aBoJe JaHHOU
KOMITaHUH.

2. JIeWCTBUTENBHO JIM 3T KOMIIAHWS HAMEPEHA 3aKPBITh 3aBOJ] U YBOJIUTH OOJIBLIYIO YaCTh PAOOTHUKOB?

3. Ecnu 3ta umHpOpMaLus COOTBETCTBYET ACHCTBUTEIBHOCTH, TO KAaKHE aJbTEPHATHBBI 3aKPBITHUIO 3aBOJA
paccMaTpuBanuch KommaHuei? Hampumep, mpoBereHue mnepeoOydeHHs paOOTHHKOB 3aBOJa M TOBBINICHHE WX
KBaJM(PHUKALIUH C TETbIO MOBBICUTH PEHTA0CITbHOCTD NPEATIPHSATHSL.

4. Ecnu KOMIaHusl BCE K€ MPHUMET pPELICHHE 3aKPhITh 3aBOJ M YBOJHUTH COTPYAHUKOB, KaKHE€ KOMIICHCALIMN
OHM TIOTy4aT?

I'eHepasbHBIN AMPEKTOP M €r0 3aMECTUTENh MPEIYNPEXIECHB O CYTH BOIPOCOB, HA HUX OHH IMOJITOTOBHIU
CJIETYIOINE OTBETHI:

1. Tlo wumerommeiics AOCTOBEpHOH WH(pOpPMAIMK, YUCIO pabOTAIIMX Ha 3aBOjAE cocTaBiseT Bcero 15%
B3pPOCIIOTO TPYAOCIIOCOOHOTO HACETICHHS TOpOa.

2. I'eHepanbHbIi JUPEKTOP HE MOKET HU MOATBEPANTD, HU OMPOBEPrHYTH HH(POPMALIMIO O 3aKPHITUH 3aBOJA U
YBOJIBHEHUH PaOOTHUKOB, TaK KaK 3TOT MPOEKT €Ille TOJIbKO pacCMaTPUBACTCS U COXPAHAETCS B CTPOTOi TaifHe, XOTs
OH JIMYHO TIPENII0JIaraeT, 4To 3aBOJ ACHCTBUTEIHFHO CKOPO 3aKpOIOT. [ eHANPEKTOp HaMepeH YKIOHUTHCS OT MPSIMOTO
OTBETa U COOOIIUTD, YTO MH(OPMALIMEH 0 JaHHOMY BOIpOCY He oOsagaer. Ho reHaupekTop cooupaeTcs NpruBeCTH
Uil TIprMepa JACHCTBHS KOMIIAHUM B JIPyrOM TOpoAe, Tl TOXKE HaxomuTcs ee 3aBoJ. Kommanusi HegaBHO
peopraHu3oBalia MPOHM3BOACTBO 3TOrO 3aBOjia W MpOBeNa JIOTIONHUTENbHBIH IpueM Ha paboty. Kommnanwus
paccuuThIBa€T B TEYCHHE CIEAYIOmMUX 12 MecsaneB npuHATh eme 250 dgemoBek, 4yto coctaBimsier 2,5% oOT
TPYAOCIIOCOOHOTO HACEJICHHUS TOpoJa.

3. Ha tpetnii Bonpoc - elie 0JIMH CI0KHBII BOMPOC - MPHUJETCS AATh YKIOHYMBBIN OTBET. JIMpEKTOpY CIeaAyeT
OOBSACHUTH, YTO KOMITAaHMS MMEET MPOrpaMMy IMOBBIIICHUS KBaTM(UKAIUK Ul BCeX paOOTHHKOB 3aBOja, KOTOpas
HelaBHO Obula BHeApeHa. JTa MporpaMMa HallesJieHa Ha YBEJIMYEHHE BO3MOKHOCTEH BblIOOpa paboThl uis




COTPYIHHUKOB ¥ TOBHITIICHUS CTETICHH UX YIOBICTBOPEHHOCTH OT paOOTHI.

4. Tlo moBOXYy KOMIICHCAIMH OISATH-TAaKM TCHIWPEKTOP HE MOXET AaTh NPSIMON OTBET, TaK KaK YTO II0
CYIIECTBYIOIIEMY Ha 3aBOJIE TIOPSIKY BCE BOMPOCH OTHOCUTEIILHO JIEHEKHBIX BBIILIAT U KOMIICHCAIIUH 00CYXKIat0TCs
oTneNnbHO. Bee momoOHBIE 0OCYKICHHS BCErJa MPOXOAMIN B KOHCTPYKTHBHOH OOCTAaHOBKE W JIOCTUTHYTHIC
COTJIAIICHHMSI YAOBIICTBOPSUTH 00€ CTOPOHBI.

ITocTanoBKa 3agaun

[IponnntocTpupoBaTh HEKOTOPBIE ACMEKTHI MPOrPaMMbl MPEANPUATHS M0 COKPALICHUIO KaJpOB, ONPEIEINUTD

3a/1a4d MEHEIKEPOB 10 YIPABICHUIO IEPCOHAIOM B TAKOM CUTyallUU.

3agaya 4. «Ilopa orcTaBKI»

Onucanue cuTyanum
MeHemKep-pyKOBOAUTENb BCTYIIII B IIEpBYI0 Ga3y ciayxeOHoro mytu B 25 neT. IlpeeMHUK HOMKEH CMEHUTh
€ro B KOHIIE BOCbMOH (a3bl CyKeOHOTO MyTH.
ITocTanoBKa 3agaun
B kxakom Bo3pacTte OyoyT HAXOJUTHCS MEHEIDKED U €ro MPEeeMHUK B MOMEHT yX0/la B OTCTaBKy MeHemkepa? B
KaKOM BO3pacTe MPEEMHUK JOCTUTHET OPHI TOTOBHOCTH, €CJIM OH CMEHUT MEHEKEpa B KOHIIE MecToi (asb1?

3amgaua 5.

«OmnpenejieHHe COOTBETCTBHS MPOrpaMMbl padoT NPH BLICBOOOKIEHUH NIEPCOHAIA IPUYMHAM
YBOJIbHEHUS»

Hcxoousie oannvie u nocmanoska 3aoayu. HeoOXOmUMO YCTaHOBUTH, KaKWe MEPOIPHUATHA W3 OOIIeH
IPOrpaMMebl paboT NpH BEICBOOOXKAECHUH IIEPCOHANA CIIEAYET IPUMEHSTh K COTPYAHUKAM OPTraHU3aLuH, UMEs B BULY
KOHKPETHBIE TPUYMHBI WX YBONbHEHHUS. [IpW 3TOM YacTHBIM pEIIEHHEM MOXXET OBITh BBIBOJI O TOM, 4YTO TIO
OTHOLICHUIO K TOMY WJIM MHOMY COTPYIHHKY B CHJIY ONpEICICHHOW NPUYMHBI YBOJBHEHUS HE CIEAYeT IPUMEHATh
IporpamMMmy padoT TP BEICBOOOKICHUH TIEpCOHAA.

Pemrenne 3amaun OCHOBBIBAEcTCS Ha COACPKAHMM MPOTrPaMMBbl PabOT MpU BHICBOOOKACGHUH IEpcOoHala H
COTIOCTaBJIEHUH 3TOW MPOrpamMMbl C MPUYUHAMH YBOJIbHEHUM, HMEIOIINX 3aKOHOAATEIbHOE 3aKpeTyICHHUE.

Ha npenBaputenbsHOM 3Tane y4acTHHKaM PELICHUS 3a1aud cieayeT chopMyIHpOBaTh COCTAB MEPONPHUATHI,
MPOBOJMMBIX aJIMUHHCTpaleld OpraHu3aluy TpU BBHICBOOOXKICHHM TNepcoHana. VIcXonmHble AaHHBIE 3aauu:
u3iokeHue crateir TpymoBoro kojekca PD, uMeronumx OTHOIIEHUE K YBOJBHCHHIO PaOOTHUKOB U3 OpPraHU3alui, a
TaKKe yKa3aHs Ha TO, IO KaKOW CTaThe YBOJBHSIETCS TOT WM MHOW COTPYIHHUK YCIOBHOM opranuzauuu. Coctas u
coJiep>kaHue IPUYHMH YBOJBHEHHUS! M COOTBETCTBYIOIIMX CTaTEH MPUBEACHBI HIKE.

Yeonvuenue no unuyuamuee aomunucmpayuu (ct. 81 TK PD) MmoxeT ObITH 00yCIIOBICHO TAKUMU IPUINHAMH,
KaK:

* TUKBUJALMS OPEATIPUATHUS, COKpAILlEHHE YHCIIEHHOCTH WM IITaTa paOOTHUKOB;

* HECOOTBETCTBUE COTPYHHUKA 3aHUMAaEeMOH JIOJDKHOCTH MJIH BBITTOTHIEMOM paboTe;

* HEHCIIOJTHEHNE paOOTHUKOM CBOUX CITY>KEOHBIX 00S3aHHOCTEH 0€3 YBaKUTEIbHBIX IPUYMH;

* [IPOTYJI, B TOM YHCJIE OTCYTCTBUE Ha paboTe Oosee Tpex 4acoB B TeUEHUE pabouero JHs;

* HesIBKA Ha paboTy BCIeACTBHE OOJIE3HU B TeUEHHE Oosee YeThIpeX MECSILEB OAPSI;

* BOCCTAHOBJICHHE Ha paboTe COTPYTHHKA, PaHee BHIMOIHSIBILETO 3Ty padoTy;

* [IOSIBJICHNE HA PadOTe B COCTOSIHUM AJIKOT'OJILHOT'O MJIM HAPKOTHYECKOTO OIbSIHEHUS,;

* COBEpILEHHE 110 MECTY PaOOTHI XUIIEHHSI FOCYJapPCTBEHHOI'O MM OOLIIECTBEHHOTO UMYILIECTBA,

* OZIHOKpaTHOE Tpy0oe HapyIICHUE PYKOBOJUTENIEM OPraHU3alU WK €ro 3aMECTUTEIISIMH CBOHX CITY>KEOHBIX
00s13aHHOCTEN;

* coBepuIieHHEe PaOOTHHUKOM, OOCIIY)KMBAIOILMM JCHEKHBIE WJIM TOBAapHblE LEHHOCTH, TAaKUX ACHCTBHH,
KOTOpBIE JAIOT OCHOBAHUE IS yTPATHl JOBEPHS K HEMY CO CTOPOHBI aIMUHUCTPAIIHH;

* cOBepIlIeHHE PAOOTHUKOM, BBIITOJHSIOIINM BOCITUTATEIbHbIE (YHKIIUH, aMOPAIBHOTO MOCTYITKA.

Yeonvnenue no coenawenuio cmopon - TpeKpalieHHEe TPYIAOBOTO JO0roBopa (KOHTPAKTa) MEXIY
aaMuHHCTpanuei u corpyaaukom (ct. 78 TK P®D).

Yeonvnenue no unuyuamuee pabomuuxa - pacTOp)KE€HHE TPYAOBOTO IOTOBOpa (KOHTpakKTa) MO KEeJTaHHIO
corpynHuka (1. 6 ct. 77, ct. 79, 80 TK PD).

3aKOHOATENbCTBOM MPEAYCMOTPEHO NMPaBoO pabOTHUKOB PacTOPrHYTH TPYIOBOH JOTOBOP, 3aKJIIOUEHHBIN Ha
HeonpeneneHHBIN cpok (cT. 80 TK P®D), a Takxke B psiie CIydaeB MPaBO PACTOPIKEHUS CPOTHOTO TPYIAOBOTO JOTOBOPA
(m. 6 ct. 77, c1. 79 TK PD).

Yeonvnenue no ucmeuenuu cpoxka mpyoo6o2o 002060pa (Konmpaxkma) - NpeKpalieHue CPOYHOTO TPYIOBOTO
JIOTOBOPA (3aKIIFOUYCHHOTO Ha OIpeAeNIEHHBIN CPOK WIIM Ha BPEeMsI BBITTOJIHEHHSI ONpeneieHHon paboTsr) (1. 2 cr. 77
TK PD).

JlaHHBIE O MPUYMHAX YBOJILHEHHS HECKOJIBKHX COTPYIHHKOB OPraHU3allid MOTYT OBITh NpENCTaBICHBI B
CJIeAYIOIIEH TabIuIIe.

Ne n/m|Cotpynuuk |l Ipuanna yBonbHeHus (ctaths TK PD)




1 A m.1 ct. 81
2 [-aB m. 7 cr. 81
3 [xaC m.2cr. 77
4 I'a [ m 1ct. 77
5 |-xaE cT. 80
YK-3.2 BripabarsiBaet Brnanets 3¢ (G eKTUBHBIMA KOMaHIHBIMU CTPATETUAMHU

KOMaHAHYIO CTPAaTCruro Ajis
JIOCTIDKEHHUS TTIOCTaBICHHOM
JagsaNgg

Cutyaunus 2.
«Bb100p cTpaTeruu ynpapjieHus MepcoOHATIOM
Onucanue cuTyanumu

U3 obmeil Teopun CTpaTETHUECKOTO YHPABICHUS HW3BECTHO, YTO CYIIECTBYET HECKOJBKO THIIOB, WIH
BapHaHTOB, CTPATErWii OPTaHU3auH. JTO, B YACTHOCTH, CTPATETUH: MPEIIPUHAMATENHCTBA, JHHAMAYECKOTO POCTa,
MaKCUMMH3alluu HpI/I6LIHI/I, BBDDKUBaHUsA, JIMKBUIAIIUU. W3BecTHO TAKXKC, YTO CTpATETHd YIIPABJICHUA IIEPCOHAIOM
oOycioBieHa oOmield crparerueil opranuzanuyd. BMmecTe ¢ TeM cTpaTerusi yrnpaBieHUs IMEPCOHAaIOM HE MOXKET He
OTpaXkaTh CYIIECTBEHHBIX OCOOCHHOCTEH peann3anuy JaHHOW (PYHKIWH, 00yCIOBIIEHHBIX OOIIeH, YeloBEeYeCcKOn
MPUPOJION 00BEKTa M CYOBEKTa YIIPABICHHUS, M BEITEKAIOIINX OTCIOJA €€ COCTABHBIX 3JIEMEHTOB. Takux, B YaCTHOCTH,
KaK KaJIpoBas MOJUTHKA, TOA00p U HAaeM IepcoHaa, mpodeccuoHaabHast U COLMaIbHO-TICUXOIOTHUECKasl afanTaiys
BHOBb TPHUHSTHIX PAOOTHHKOB, OIEHKA, CTUMYJIHpPOBaHWE M MOTHBAaIUs, Pa3BUTHE (BKIIOYAIOIee OOydYeHHE,
MpOPECCHOHATILHOE M KapbepHOE TIPOABIKCHHE), CONHMAIBLHOE OOCCIeYeHHe W 3amuTa pPabOTHHKOB,
BBICBOOOJKJICHHE, MpPaBOBOE H WHPOpPMAMOHHOE obecrneyeHne (QYHKIHOHHPOBAHHUS CUCTEMBI YIPaBIICHUS
MIEPCOHAIIOM.

IHocranoBka 3axaumn

Pacnionaras oCHOBHBIMU XapaKTEPUCTHKaMHU CTPAaTETHH OPTaHW3alllH, CleAyeT cOpMYIHpOBaTh OCHOBHBIC
AIIEMEHTHI CTPaTeTUH YyHpaBieHUs mnepcoHaioM. OJHako o0e 3TH CTpaTerud HE SBIAIOTCS 000COOJICHHBIMH,
ABTOHOMHBIMH B COZAEpIKaTeIbHOM TuTaHe. CTpaTerusi ynpaBieHHUs MMEPCOHAIOM peau3yeTcsl CIIy>KOOW yIpaBIeHUs
MEPCOHAIOM U JIMHEHHBIMU PYKOBOAMTEISIMH KaK OpraHMYHAs 4acTh oOmieil crparernm opranmzanuu. Crparterus
OpTaHW3aliy U CTPATErus yNpaBleHUs MEPCOHAIOM pa3padaThIBalOTCS KaK €AMHOE IEJIOe, MOITOMY CHEIHATHUCTHI
CITy>)KOBI YITpaBIIEHUS] TIEPCOHAJIOM BOBIIEYEHHI B Pa3pa0OTKy CTpaTerny opraHu3aluu. Benp MMEHHO TepcoHay
MIPEJICTOUT, BO-TIEPBBIX, PEaTM30BaTh TY WA UHYIO CTPATETHIO OPTaHU3AINH 110 BCEM €€ COCTABIIAIONINM, BO-BTOPBIX,
UCTBITaTh 00OCHOBAaHHOCTh M TPOJYKTHBHOCTh M30paHHOUN cTpaTeruu Ha cebe. Vcmonb3yst onmcaHus Ha3BaHHBIX
CTpaTervii U COCTaBHBIX SJIEMEHTOB TEXHOJIOTHUHW YIPABICHHUS MEPCOHANIOM, OXapaKTEepPU3yHTe COOTBETCTBYIOIINE
CTpaTEeTuH yIIPaBICHUS TIEPCOHATIOM.

Curyanus 3.
«Peopranuzamnus KaapoBoi cIy:KObI B YCJIOBHSAX CTPATErHYeCKOr0 YNPaBJIeHHUs MIEPCOHATIOM
Onucanue cUTyanuu

UncneHHOCTh pabOTHUKOB KPYITHOTO METaJTyprHYecKoro KOMOHMHATa cocTaBisieT okoyio 40 ThIC. YelloBeK.
[peanpusiTue XxapakTepu3yercs: yCTOHUMBBIM (DMHAHCOBBIM TOJIOKEHHEM. BhIlTyckaeT MpoayKIIHIO, MOIb3YIONIYIOCT
OOJBIIIM CTIPOCOM Y ToTpeduTeneil. Peopranusanus nesarenbHOCTH KOMOMHATA B PHIHOYHBIX YCIOBHAX MOTpeOoBaa
OpTaHU3AIMOHHBIX M3MEHEHHH U B CHCTEME YIIPABJICHHUS, B YACTHOCTH IEPEX0Jia K CTPATETHYeCKOMY YIPABICHUIO
MPEIPUSITHEM.

Cnyx0Oa ynpapieHHs INEPCOHAIOM KOMOWHATa TPEACTaBleHA AMPEKIMEH I0 TEepcoHaly, COCTosAImer u3 75
paboTHKOB. CxeMa OpraHH3alMOHHOM CTPYKTYpPhI IMPEKLUH 110 IEpCOHATY MoKa3aHa Ha puc. 4.1.

PykoBoicTBOM KOMOWHATa W JTUPEKIUEH 1O MEPCOHANTy ONpeseieHa CTPaTerusl YIpaBlICHHUs MEPCOHAIOM
NpeanpusITis - NOBbIIeHHE 3()(QEKTUBHOCTH pealn3aluil W KOHKYPEHTOCIOCOOHOCTH TPYJOBOTO IOTEHIHMAJa
NPEANpHUsITHS IMyTeM AKTUBH3ALMK HCIONb30BAaHUSA HMMEIOUIMXCS M CO3JaHMS TEPCHEKTHBHBIX BO3MOXHOCTEH
peanu3anuy TPyIO0BOTrO MOTEHIIMAA, BHEPEHHSI COBPEMEHHBIX TEXHOJIOTHH YIIPaBJICHHUS IEPCOHAIIOM, OMOJIOKEHHS
TPYIOBOTO KOJUIEKTHBA.

Crnyx0a ynpaBieHHS TEpcOHaJOM KOMOMHATa OCYLIECTBIISIET CBOIO JESTENbHOCTh IO TPEM OCHOBHBIM
HarpaBJICHUsIM: 00ecIIeYeHUE MTEPCOHANIOM; PeaH3allis TPYAO0BOr0 MOTEHIIMANIA; Pa3BUTHE TPYIOBOTO MOTEHIIHAA.
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Puc. 4.1. Cxema OpFaHI/ISaLII/IOHHOI/I CTPYKTYPBI TUPEKIIUH 10 TIEPCOHATY

PaccMoTpuM KpaTko 3TH OCHOBHBIE HATIPABJICHHUSL.

Obecneuenue nepcoHanom

Ananuz mpyoosoco nomenyuanga. OTUpeneNeHue COCTOSHHUS TPYAOBOTO TOTEHIMANA NPEANPUATHS 10
npodeccHoHANbHO-KBANH(DUKAMOHHBIM,  JIeMOrpaUYecKiM, KOJIMYECTBEHHBIM M  KOMOMHUPOBAHHBIM (U3
yKa3aHHBIX) KpuTepusiM. VccrnemoBaHue CTPYKTYphl 3HaHHM M HABBIKOB IEPCOHANA, COCTOSHHSA U OCOOEHHOCTEH
B3aUMOCBSI3€Hl 1 KOMMYHHKAIIHH.

Inanuposanue nepconana. OrmpeneneHre TEKYHNIETO COCTOSHHUST W TEpPCIEKTUBHOW TOTPEOHOCTH B
KOJINYECTBEHHOM U Kaue€CTBEHHOM COCTaBe IEePCOHAA.

Habop (mapxemune) nepconana. OcylecTBICHNE aKTHBHOTO BO3ICHCTBUS Ha PHIHKH pabodel CHIIBI B IIETISX
IIOMCKA, TIOATOTOBKM W BEPOOBKH KAaHAWAATOB C HEOOXOAWUMOHW MpOoQeCCHOHATBHO-KBATH(PUKAITMOHHON
MOJTrOTOBKOM.

Omobop. llpoBenenue arrtecranuii W coOeceOBaHWN [UIsl ONpeAeNeHHs] KaHIUIAaTOB HAa BAaKaHCHU C
ONTUMAJHHBIMHU TIPOJECCHOHATFHO-KBATU(UKAITMOHHBIMH 1 JIMYHOCTHHIMU XapPaKTEPUCTHKAM.

Haem. OdopmieHre 10roBOPHBIX OTHOIICHHUH ¢ IIEPCOHATIOM U HEOOXOIMMOM YUeTHON JOKYMEHTAIUH.

Adanmayusi. BBeneHue B JIOIDKHOCTh, O3HAKOMIIEHHE C KOPIOPATUBHOW KYJNBTYpOH, NEHHOCTSMH U
TPaUIUSAMHU KOJUICKTHBA.

Paszeumue. TTpodeccronanbHO-KBAMM(PUKAIIMOHHOE PA3BUTHE U TUIAHUPOBAHUE KAPhEPhI IIEPCOHATIA.

Buvicsoboocoenue. KoMiuiekec Mep 10 MPEKPALICHUIO JOTOBOPHBIX OTHOILICHUH ¢ pabOTHUKAMH B pe3yjibTaTe
€CTECTBEHHOTO BBICBOOOXKACHUS (BBIXOJ] HAa TICHCHIO, YBOJBHEHHE I0 COOCTBEHHOMY >KEJaHWIO), COKpAIIeHHUS
MepCcoHalIa, YBOJIILHEHUS ITePCOHAA.

Peanuzayua mpyooeozo nomenyuana

Inanuposanue mpyoa. OrmpeneneHue KOJMYSCTBEHHBIX, KadeCTBEHHBIX W BPEMEHHBIX I1apaMeTpOB
HEO0OXOMMBIX TPYA03aTpar B mpolecce (GyHKITMOHUPOBAHUS TIPEATIPUSITHSL.

Opeanuzayus mpyoa. Pazpabotka u BHepeHHE 3((DEKTUBHBIX TEXHOJOTHI peanu3aiuu TI1.

Koopounayus mpyooesoti oesmenvrocmu. BHeceHne N3MEHSHUH U JOTIOJHEHUH B TEXHOJIOTHHN peanu3amun T11
U JIeATENbHOCTh TIEPCOHANIa BCIEACTBHE OTKJIOHEHHWH, COBEPIICHCTBOBAHMS, OOECIEUEHUS CHHXPOHHOCTHU
(OYHKITMOHUPOBAHUS PEATIPUSITHS.

Koumpons. OcymiecTBiaeHNE MPOBEPKU COOTBETCTBHS TeXHOJOrmi peamm3aruu TII TpeOGoBaHWMsIM yCIIOBUI
XO3SIICTBOBAHUS, & TAKXKE PEATU3yEMOCTH 3TUX TEXHOJIOTHH.

Momusayus. BwiaBneHue, pas3Butue, (OPMUPOBAHUE U HCIIOJIB30BAaHUE MOTHUBOB,
3G PEKTHBHOMY U KAYECTBEHHOMY TPY.Y.

Komnencayus. Pacder W BO3MENICHHWE CO CTOPOHBI MPEINPHUITHS CPEACTB M OJiar, HEOOXOJMMBIX JIJIs
MOPAaJIbHOTO M (PU3UIECKOTO BOCCTAHOBIICHHS 3aTpaT TPpyAa MepcoHaa.

Aomunucmpuposanue. OCYIIECTBICHHE YIPABJICHUYCCKUX BO3JCHCTBHI B mporiecce (yHKIIMOHUPOBAHHS
MPEINPHUSITHS B COOTBETCTBUHU CO CIIOKHMBILICHCS CUTYyalluEH.

Oyenxa. OnpenencHue pe3yIbTaTUBHOCTH U Ka4€CTBA TPYIOBOM JeATEILHOCTH IIEPCOHAA.

Pazeumue mpyooeozo nomenyuana

Obecneuenue coyuanvhol cmabuibHocmy. AHaIU3 COCTOSHUS COLMAIBHON Cpelbl, OLCHKA COLMAIbHBIX
MOCIIEACTBAN  YIIPABJIICHYCCKUX PEUICHMIA, pa3paboTKa pPEKOMEHAAIMH © MEPONpPUATHH 10 TMOJICPIKAHUIO
CTaOMIIBPHOTO COIMAIEHOTO KIIUMAaTa.

MOOYXKJAIOMINX K




Coyuanvnoe pazeumue. IlOBBINICHWE COIMAIBHOTO CTaTyca W CONHMAJBLHON 3aIlWIICHHOCTH IIepCOoHaIa
NPEINPUATHSL.

Dopmuposanue xopnopamugHou Kyremypsl. ONpenencHUue TEKYLIEro COCTOSHUS, OCHOBHBIX TEHICHUUN U
JKEJTAaeMOTO COCTOSHUSL KyJIbTYpHOM cpensl mnpennpusitus. OICHKa BIUSHUA YIPABICHUCCKUX pEHICHUH U
MEpOTIPUATHH, 3aTparuBaroniux chepy yrpapiIcHHS TEpCOHAIOM, Ha XapaKTCPUCTHKH KOPIOPATHBHON KYJIBTYPHL.
Pa3paboTka HEOOXOAUMBIX MEPOTIPUATHIA.

Dopmuposanue umuddica npeonpusimus. AHaIU3 UMHUIDKA MPESINPHUITHS Ha PA3IMYHBIX YPOBHSIX COIUAIBHOM
Cpenbl, OTPEEICHIE KEJIaeMOT'0 COCTOSTHUS U pa3pabOTKa MEPOIPHSITHIA 0 €ro TOCTIKeHHI0. OIeHKa BIUSHUSI HA
UMUK IPENPUITUS YIIPABICHYECKUX PEIICHUH.

ITocTanoBKa 3agaun

[Ipennoxure  BapuaHTBl  CTPYKTypHO-(QYHKIIMOHATBHBIX  HM3MEHEHHH  CIyXOBI TI0  TepCOHAIY
METaJUTypTHYECKOTO0 KOMOMHATa B IEJSIX peaM3allii YKa3aHHOHN BBINIC CTPATETHH YIPABIICHHUS MEPCOHAIIOM H C
YYETOM BBITIOHSIEMBIX HBIHE 3TOH CITy)KOOW OCHOBHBIX (DYHKITHH.

Curyanus 4.
«Pa3pa6oTka cTpaTerum ynpapjeHHs MEPCOHATIOM METAIYPru4ecKoro KOMOMHATa»
Onucanue cuTyanuu

Ha kpymHOM MeTamumyprudeckoM kKoMOMHATe 3aHATO OKOo 30 ThIC. YeloBeK. B yCIOBHIX CTPaTerHYecKOro
yIpaBleHus KOMOMHATOM (OpPMEpPYETCs CHCTeMa CTPaTEerHYecKOro YIPaBJICHHs NEepCOHANIOM, TJaBHAs 3aaada
KOTOPO# - BBIPa0OTKA BapUAHTOB CTPATETHH YNpPaBJICHHS MEPCOHAIOM Ha MPEACTOSIIUE 5 JieT. XapaKTephucTHKa
yCJ'IOBI/Iﬁ ACATCIIbHOCTH KOM6I/IHaTa Ha 3TOT HNEpUOA, a TAKKE HBIHCIIHCTO COCTOAHHUA €T0 TPYyAOBOI'0 IOTCHIHATIA
MpeICTaBICHA HIDKE.

XapaKTepucTHKA yCJIOBHIA 1eATeIbHOCTH KOMOMHATA HA NATHWIETHUH NEePUOI

1. Texnomoruu OCHOBHOT'O IMPOU3BOJACTBA OCTaHYTCA COBMCCTHUMbIMU C IMIPUMCHICMBIMHU.
DNEeKTPOCTaNEeINIaBUIIFHOE TPOM3BOJICTBO OyAeT KauyeCTBEHHO pAa3BUBAThCS B PE3yNbTaTe BHEAPEHHS HOBBIX
COBPEMEHHBIX MOIITHOCTEH.

2. O0beM IMpOU3BOJACTBA B TCUYCHUC 6JIH)KaI7[HIPIX AT JIET, HECMOTPSA Ha HMCIOIIHUECA BO3MOXHOCTU M
BHEJ[pEHHE HOBBIX MPOM3BOJICTBEHHBIX KOMIUIEKCOB (HaumHas ¢ 2012-2013 r.), cHH3HUTCA, a 3aTeM HEe3HAYUTEIHHO
roBeIcuTCS (B KoHIe 2015 r.) m OymeT 3aBUCETh OT SKCITIOPTHBIX MIOCTABOK METalIa.

3. XKecTkass KOHKYpEHLIMS Ha PhIHKE YEPHBIX METAJJIOB U MPEBbIIIEHUE MPEI0KEHNS HaJl CIPOCOM MPUBEAYT
K CHM)KCHUIO MHUPOBBIX LCH.

4. PorHOK paboueil cHiBl B TEPCHEKTHBE Ha ONMKAWIINE MATH JIET MOJHOCTBIO 00ECHEeYHT MOTPeOHOCTH
MPENPHUITHS B OCHOBHBIX KaTErOpUsX MPOU3BOJACTBEHHOTO H YIIPaBIEHYECKOT0 nepcoHana. Jehuur npeanoxenns
3aTPOHET CETMEHT PhIHKA CIIEIUATUCTOB YIPABICHYECKOr0 3BeHa B BO3pacTe JI0 35 JIET ¢ OMbITOM padoThl 5-8 JeT mo
COBPEMEHHBIM CIIEIIHATBHOCTSIM.

Tekyinee cocTosiHNEe TPYAOBOT0 MOTEHI[HAA

1. emorpadudeckasi CTpyKTypa MepcoHana: CpeAHUH BO3pacT MPOU3BOACTBEHHOTO IePCOHaa MpeBkImaet 45
JIeT, TIepcoHalla arnmapaTa yIpaBJIeHHs IPOU3BOJICTBOM - 49 JieT, pyKOBOJISIIETO MepcoHalia 00IeKOPIOPaTHBHOTO
yrpasieHus - 37 JerT.

2. B mpodeccnonanbHO-KBAMH(DUKAIMOHHBIX CTPYKTypax MPOHM3BOJACTBEHHOTO II€PCOHANa 3HAYUTEINCH
MoHompodeccuonanu3M  (okosio  58%), CcOnpoBOXKAAMOINMICA ycrapeBanueM 3HaHui; 70%  mepcoHana
OOIIEeKOPIIOPATHBHOTO YIIPABIEHUSI TOATOTOBICHBI TI0 TPOTpaMMaM TIOBBIIIEHHS KBAIM(DUKANANA JHOO WMEIOT
0a30BYIO MIOJITOTOBKY, OTBEYAIOIIYIO COBPEMEHHBIM TPEOOBAHUSIM.

3. KopropatuBHas KyJbTypa NpPEINpUATHS HE XapaKTepus3yeTcs LeJeHaNpaBIeHHBIM YIIPaBIIeMbIM
pa3BUTHEM H TPEACTABISET CO00M COBOKYIMHOCTH TPaHC(OPMHPOBAHHBIX MOENEH IOBEICHUS, CBOHCTBEHHBIX
COLMATTUCTUYECKOMY CIoco0y XO035iicTBOBaHUS (HAa YpOBHE NMPOU3BOJCTBA), U MOAEJCH MOBEACHUS, XapaKTEPHBIX
JUTS KalIATATACTUYECKUX IIPOU3BOICTBEHHBIX OTHOIIEHUH (HAa YPOBHE IPEIIPUATHS).

4. ColualbHbIM CTaTyC NEPCOHAIa MPEANPHUITHS XapaKTepPU3yeTcsl OLEeHKON B 3 Oamia (Mo msaTubaIbHON
IKane).

5. YrpasneHrne iepcoHalioM B II€JI0M HaXOJUTCS B CTaJ{UM COBEPIICHCTBOBAHUS M BHEJIPCHUSI COBPEMEHHBIX
TEXHOJIOTHI yrpaBieHus: nepcoHanoM. CylecTByeT MoTpeOHOCTh B JajbHEUIIEM Pa3BUTUH CHCTEMBI YIPABICHUS
MIEPCOHAIIOM.

I[HocTranoBka 3axaun

I/ICXOJISI n3 MnpeamnojIara€Mbix yCJ'IOBI/Iﬁ ACATCIBbHOCTU KOMOMHATa M HBIHEIIHETO COCTOSHHUS TPYAOBOTI'O
noTeHnuana paspaboTaiiTe OOLIYyI0 CTPAaTeTHIO YHPABICHUsS IMEPCOHATIOM 3TOr0 NPEeNNpUsATHSA Ha TMATHICTHUR
MEepuoJ, OTpa3uB B HEH XKelaeMoe COCTOSHHUE TPYZOBOrO IMOTEHIHMada 4epe3 S5 JeT MO BCeM IATH pasfeliam,
XapakTepu3yIOIIUM €ro TeKyllee COCTOsHHUe: jaeMorpaduyeckas © NpodecCHOHATbHO-KBATA(UKAIIMOHHAS
CTPYKTYpbl TIEPCOHANIA, YPOBEHb KOPIOPATUBHON KYJIBTYPhl, COIMAJIbHBIA CTAaTyC MEpPCOHala, COCTOSHUE CHUCTEMbI
yIpaBJIeHHsI IEPCOHAIOM.




2.3. HepequL BOIMPOCOB 1A MOATOTOBKHU 06yqa}0mnxc;1 K HpOMC)KYTO‘{HOﬁ aTTCCTallu1
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HEPEYEHb BOITPOCOB K DK3AMEHY:

. YrpaBiieHHe IepcoHaIOM KaK HayKa U ydeOHasi JUCLUILIUNHA.

. Ilpeamer u MecTo ynpaBaeHHUs IEPCOHAIIOM B CHCTEME COBPEMEHHBIX HAYK.

. CymHOCTb ynpaBieHHs IEPCOHAIIOM.

. OcHoBHbIe pyHKIMU B chepe yrnpaBIeHUs IEPCOHATIOM.

. Uctopus cTaHOBJICHUS NESTEIBHOCTH TI0 YIPABICHHUIO IEPCOHATIOM.

. KagpoBas nonurtuka kak cocraBHast 4acTh MOJUTUKH OpraHU3aLNH.

. Kynprypa u punocodpus oprannzanuu. OpraHu3aliioHHbIE MOJEIN U OPraHU3aLUOHHBIE KYJIbTYPHI.
. Obu1as xapaKTepHuCTHKa Mpoliecca yIpaBIeHHs IEPCOHATIOM.

. DTaIbl pa3BUTHS OpraHU3aIIU.

. O1ieHKa oTpeOHOCTH B TIEPCOHAJIE.

. BHemHue u BHyTpeHHHE YCIIOBUS, AETEPMUHUPYIOIINE TOTPEOHOCTH B IEPCOHAIE.
. PykoBoaCTBO nepcoHaoM Kak pa3HOBUIHOCTH BIACTH.

. UanuBunyanbpHble BaxkHEHIINE apaMeTphl 3P PEeKTUBHOTO pyKOBOACTBA. Ponu U pyHKIIMH PYyKOBOAUTEIIS.
. CTunu pyKoBOJCTBA.

. MoTuBauuu oprann3aoHHOT0 noeaeHus. OCHOBHBIE TEOPUU MOTHBALUH.

. PykoBozcTBo rpynmnoi. @opMupoBaHUe KOMaH/.

. OCHOBHBIE TEOPHH OPTAHU3ALMOHHBIX KOH(IJIUKTOB.

. JlOJDKHOCTHBIE MHCTPYKIIMU M TPEOOBaHUS K IEPCOHAITY.

. @opMupoBaHue MTATA U €r0 KOMIICKTOBAaHHE.

. Habop nepconana. BHyTpeHHHE U BHEIIHUE UCTOYHUKH HAOOpa.

. MeTozp! Habopa nepconana u (akTophkl, BIUSIOIIME Ha MPOLIECC Habopa KaHAUIaTOB.
. [lonsitue xaprepsl. IlnannpoBanue Kaprepsbl.

. OCHOBHBIE KOHIIECTILINH MOTUBALIMHU TPYAA.

. OnieHKH TPyIOBOW AESTEIHHOCTH MEPCOHANIA: 337[aui U KPUTEPHUH.

. Ananranus HOBBIX paOOTHHKOB B opranu3anuu. OCHOBHBIE MTPOOJIEMBI aJanTaIim.
. Obyuenue nepconana. OnpezaenaeHne NOTPeOHOCTH B O0YUECHUH.

. I[lpupona, moHATHE, UCTOKH JTUIEPCTBA.

. @opMHUpOBaHUE JINJIEPCTBA.

. KagpoBoe koHCYIBTHpOBAHUE.

. MeTtozpl noucka 1 Habopa nepcoHaa.

. MeTtozp! oLieHKH 1 0TOOpa IepcoHala.

. Meronsr mogbopa pykoBoautenei 1 GOpMUPOBaHHUE YIIPABICHYECKIX KOMaH]I.

. lleHHOCTB nIEpCcoHaNa B OpraHu3aluu.

. OCHOBHBIE HANPABJICHUsS JESITEIBHOCTH 10 YIIPABICHHUIO IIEPCOHAIOM.

. OyHKIMM yIIpaBJIeHUS IEPCOHATIOM

. MeTojibl ynipaBiieHus epcoHaIoM

. DTaITbl HBOJIOLINH YIIPABIEHUS TTIEPCOHATIOM

. Llenmu ¥ NpWHIMITBI YIIPABICHUS TIEPCOHATIOM.

. Ctparerust ynpaBieHUsI IEPCOHATIOM.

. CoBpeMeHHbIE MTOAXO0/bI K YIPABICHUIO ITEPCOHATIOM.

. KaxgpoBoe nporpammupoBanue.

. Cucrema ymnpaBiieHUs IEPCOHATIOM.

. bazoBrle kareropuu, XxapakTepHu3yIOLIUE YIIPaBICHUE IEPCOHATIOM

. DnemMeHThI paboTHI C KaJpamu.

. PamouHoe ynpasnenue u ynpasieHHe OCPEICTBOM AEJIETUPOBAHUSI.



3. MeToauueckue MaTepuaJibl, ONpeaesioNie MPoueaypy U KpUTepU ONleHUBaHUs chOPMHUPOBAHHOCTH
KOMIIeTeHIHiT IPY MPOBEeHUH MPOMEKYTOUHOI aTTeCTAIUU

KpnTeplm (bopanOBamm OLICHOK 110 0OTBE€TAM HA BOIIPOCHI, BHIMMOJITHCEHHIO TECTOBBIX 3alaHuH

- OIICHKa «OTJMYHO» BBICTABISECTCS OOYYarolIEeMyCsl, €CJIM KOJUYECTBO NPABHIILHBIX OTBETOB Ha BOMPOCHI
coctasisieT 100 — 90% ot obuiero o0bEéMa 3a1aHHBIX BOIIPOCOB;

- OIICHKA «XOPOILI0» BBICTABIISIETCS 00YJarOIMEeMYCsl, €CITH KOJTMYECTBO MPABIIBHBIX OTBETOB Ha BOMPOCHl — 89 —
76% ot obrmiero o0rEMa 3aJaHHBIX BOTIPOCOB,;

- OIICHKa «Y/l0BJIETBOPUTEJbLHO» BBHICTaBIIsICTCA O0yYaroIEeMycs, €CIM KOJWYECTBO MpPaBUIBHBIX OTBETOB Ha
TecToBBIE BOMPOCH —/5—60 % ot obmiero 06sEma 3a1aHHBIX BOIIPOCOB,;

- OICHKA «HEYI0BJETBOPUTEIbHO0» BBHICTABIISCTCS OOYYAIOMIEMYCs, €CIIH KOJMYECTBO MPABHIBHBIX OTBETOB —
MeHee 60% oT o01ero oobéMa 3aJJaHHBIX BOIIPOCOB.

Kpurtepun (popMupoBaHus OLIEHOK 10 Pe3yJIbTATAM BbINOJHEHHS 3a1aHUM

«OTJIMYHO/32YTEHO)» — CTABUTCS 32 PaOOTY, BHIIOIHEHHYIO MOJIHOCTHIO 0€3 OIMOO0K U HEA0YETOB.

«X0pomo/3a4TeHo» — CTaBUTCA 3a padOTy, BHINMOJHEHHYIO MOJHOCTBIO, HO NPH HAIWYWH B HEel He Ooiee ofHOMN
HerpyOoif ommOKY 1 OHOTO Hexo4YeTa, He OoJiee TpeX HET0UETOB.

«Y10BJIETBOPUTEIbHO/3aUTEHO» — CTaBUTCS 3a paboTy, eciy o0yJaroluiics MpaBUIbHO BBHITIOIHWI HE MeHee 2/3
BCcell paboOTHI WM JOMYCTHII He Oojiee omHOI rpy0oil ommMOKK W ABYX HEIOYETOB, HEe Ooyiee OMHOW TPyOoil M OFTHOM
HerpyOoii ommOKu, He 6osee Tpex HerpyObIX OMMOOK, OJJHOW HETpyOOi OMMOKH U ABYX HEJOYETOB.

«HeynoBieTBOpUTE/ILHO/HE 32aYTEHO» — CTaBUTCS 3a pabOTy, €CIM YUCIO OMMOOK M HEJOYETOB MPEBBICHIIO
HOPMY JUISI OLIGHKH «yJOBJIETBOPUTEIHHOY WIIM MPABUILHO BBHITIOJIHEHO MeHee 2/3 Bcell paboThlI.

Buowi owubok:

- 2pybvle owUbOKU: He3HaHUe OCHOBHbIX NOHAMUL, NPASUN, HOPM, He3HAHUe NPUeMos peuleHus 3a0ay, OuUOKU,
noKazvleaowue HenpasuibHoe NOHUMAHUE YCI06UsL NPEOONCEHHO20 3A0AHUS.

- Heepybble OWUOKU: HETMOYHOCMU (HOPMYIUPOBOK, OnpedelleHull, HEPAYUOHANbHBIIL 8b100p X00a peulenus.

- HeooYemvl: HEePaAYUOHANbHbIE NPUEeMbl GbINOTHEHUS 3A0aHUs; OMOeNbHble NOSPeUHOCIU 6 (HopMYIUposKe
66180008, HebPeICHOe BbINOHEHUE 3A0AHUA.

Kpurtepun ¢popMupoBaHusl OLEHOK 10 IK3aMEHY

«O1imuHo» (5 OamioB) — oOywaromIuiics JIEMOHCTPHPYET 3HAaHHME BCEX pa3lelioB HM3ydaeMOH JIHCIUIUIHHBL:
colepxaHue 0a30BBIX MOHATUH W (yHOAMEHTAJNBHBIX MPOOJEM; YMEHHME u3JaraTb HPOTPAMMHBIM Marepuan ¢
JeMOHCTpaLMel KOHKPETHBIX MpuMepoB. CBOOOIHOE BIIaJIEHUE MATEPHAJIOM JIOJDKHO XapaKTEPH30BaThCs JIOTHUECKON
SICHOCTBIO W YETKMM BHJCHHEM MyTeH NMPUMEHEHHs TOIYYEHHBIX 3HAHWU B MPAKTUYECKOH JAEATENLHOCTH, YMEHUEM
CBSI3aTh MaTEepHaJ C APYTMMH OTPACIIIMHU 3HAHUSL.

«Xopowmo» (4 Oamna) — oOydaroUUiics OEMOHCTPUPYET 3HAHMS BCEX pa3lesioB HM3y4aeMON AMCLUILINHBL:
coJiep>kaHue 0a30BBIX MOHATHH M (yHIaMEHTAIBHBIX MpoOieM; TpHOOpeN HeoOXOAMMbIe YMEHHSI W HaBBIKH, OCBOWII
BOMPOCHI TMPAaKTHYECKOTO TPUMEHEHUS TONyYeHHBIX 3HAHWH, HE JOMYyCTWI (PaKTHYeCKMX OIMMOOK TpH OTBETE,
JOCTaTOYHO IMOCJIENOBATENIbHO M JIOTMUYHO H3JIaraeT TEOPETHUECKMI Marepuall, AOMyCKas JHUIIb HEe3HAYUTENbHBIC
HapYIIEHHS [TOCTIeI0BATEILHOCTH M3JIOKEHHSI 1 HEKOTOPhIE HETOYHOCTH. TakuM 00pa3oM JaHHas OlEHKa BBICTABISETCS
3a MPAaBUJIbHBIM, HO HEAOCTATOYHO TIOJIHBIN OTBET.

«YnoBJjeTBOpuTEIbHO» (3 Oamia) — oOyvaromuiicss IEMOHCTPUPYET 3HAHHWE OCHOBHBIX Pa3leNIOB MPOrPaMMBbI
H3y4aeMoro Kypca: ero 0a30BbIX MOHITUH M (yHAaMEHTANbHBIX IpobsieM. OHAaKO 3HAaHHE OCHOBHBIX MPoOIeM Kypca He
MOJIKPEIUISIOTCS. KOHKPETHBIMHA TMPAaKTUYECKUMH TPUMEPaMH, HE TOJHOCTBIO PACKPHITA CYIIHOCTh BOIPOCOB, OTBET
HEIOCTATOYHO JIOTHYEH U HE BCET/a MOCIIeA0BATENICH, IOMYIEHbI OIINOKH U HETOYHOCTH.

«HeynoBnersopurensno» (0 0anigoB) — BBICTABISIETCS B TOM cllydae, KOrZa OOYYalOMIMHCS JEMOHCTPHUPYET
(dparMeHTapHble 3HAHHUS OCHOBHBIX pa3JIEIOB MPOrpaMMBI  H3y4aeMOro Kypca: ero 0a30BBIX TMOHSATHH U
(yHIaMEHTATBHBIX MPOOIeM. Y 3K3aMEHYEeMOTo cllab0 BBIpaK€HA CIIOCOOHOCTh K CAMOCTOATEIHHOMY aHAIUTHYECKOMY
MBILUICHUIO, MMEIOTCSl 3aTpyJHEHHS B HW3JI0KEHHH MarepHana, OTCYTCTBYIOT HEOOXOAMMbIE YMEHHS M HAaBBIKH,
JIOTYIIEHbI TPYOBIe OMIMOKK W He3HAHHE TEPMHUHOJIOTHH, 0TKa3 OTBEYATh Ha JIOTIOJHUTEILHBIE BOIPOCHI, 3HAHNE KOTOPHIX
HEOOXOIUMO TSI TOTYYICHUS TTOJIOKUTETBHON OIIEHKH.



