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Conepxanue

IlosicHUTEBHAS 3aIIUCKA.

THUNOBBIE KOHTPOJIBHBIE 3a/1aHUS WIM UHBIE MaTEPUAJIb] JUIsl OLEHKU 3HAaHUM, YMEHUHN, HABBIKOB
U (WIK) ONBITA IEATEILHOCTH, XapaKTEPU3YIOIINUX YPOBEHb C(HOPMUPOBAHHOCTH KOMITETECHIIUH.
Meronuueckue MaTepualbl, ONpENENAolUe IpPOoUeaypy U KPUTEpUH  OLEHUBAHUSA
c(OpPMHPOBAHHOCTH KOMITETCHIIUH MPHU MPOBEJCHUN TPOMEKYTOUHON aTTEeCTALIHH.



1. [losicHuTEILHAA 3aNMUCKA

I_IGJ'IB HpOMe)ICYTO‘IHOﬁ arTeéCTallii — OHLCHHUBAHUC IPOMECKYTOYHBIX W OKOHYATCIBbHBIX

®opMbl IPOMEKYTOUHOM aTTeCTallMK OYHON (GOPMBI 00YUECHHUS:
3auet — 4 cemecTp,

DK3aMeH — 5 ceMecTp.

@DopMbI TPOMEXKYTOUHOI aTTecTalK 3a04HOM (HOPMBI O0yUCHHUSL:
KonTponbhas pabota, 3auet (4cemectp, 2 Kypc),

Kontponbnas padoTta, sx3ameH (5 cemectp, 3 Kypc).

PE3yJIbTAaTOB O6y‘I€HI/I$I 10 AUCLMIIIINHE, OGCCHC‘-II/IBaIOH_[I/IX AOCTHKCHUC TNIAHUPYCMBIX PE3YJIbTATOB
OCBOCHHS 00pa30BaTEIBHON MPOTPAMMBEI.

[lepeuens KoMIETCHIINM, (POPMUPYEMBIX B TIPOIECCE OCBOCHHUSI TUCITUTUIAHBI

B coorBerctBum ¢ ®I'OC 3++

KOI[ 1 HAMMCHOBAHUEC KOMIICTCHIINH

Kox unnukaropa
JIOCTIKEHUS] KOMIIETEHIIUN

Kommnerenrus 1 YK-3. CiocoOeH opraHu30BbIBaTh M PYKOBOIUTH PabOTOM
KOMaH/IbI, BBIpa0aThIBasi KOMAHIHYIO CTPATETHIO ISl TOCTHXKCHUS TOCTABICHHOU
e

YK-3.1, VK-3.2

Komnerennus 2 YK-6. CiocoOeH orpeaessiT 1 peali30BbIBATh TPUOPHUTETHI
COOCTBEHHOH JIEATENBHOCTH U CIIOCOOBI €€ COBEPIICHCTBOBAHMS Ha OCHOBE
CaMOOIICHKU M 00pa30BaHMs B TEUECHHUE BCEH KU3HU

YK -6.1, YK-6.2

Kommnerenmus 3 OIIK-8. CriocoGeH pyKoBOIUTH pabOTOM MO MOATOTOBKE,
HepeHOlIFOTOBKe, ITOBBIIIICHUIO KBaJ’II/I(I)I/IKaHI/II/I 1 BOCITUTAHHUIO KallpOB, 3aKJI0YaTh
TPY/IOBBIE JOTOBOPBI U JOMOIHUTEIbHBIE COTIAIICHUS K HUM

OIIK-8.1, OIIK-8.2

Kommnerentus 4 OITK-9. CriocoGeH KOHTPOTUPOBATh NPAaBUIBHOCTh TPUMEHEHHUS
CHCTEMBI OIIIATHl TPYAA M MaTePUATLHOTO M HEMATEPHAIBHOTO CTUMYJINPOBAHHUS
paboTHHUKOB

OIIK-9.1, OIIK-9.2

Pe3ynbpTaThl 00yueHus MO AUCHUILTHHE, COOTHECEHHBIE C TUIAHUPYEMBIMH
pe3yJibTaTaMi OCBOEHHS 00pa30BaTeIbHON IPOrpaMMBI

B cootBerctBum ¢ ®I'OC 3++

KO)I 1 HAaUMCHOBAHUEC MHUKATOpaA
JOCTHXKCHUSA KOMIICTCHIIMN

Pe3ynbTaThl 00yueHus O JUCIUILTUHE

OreHOUHBIE
MaTepualbl
(cemectp 3, 4)

VK-3.1. Opeanusyem u | OOyuarommiics 3HaeT: OCHOBHBIE KoHIenmuu | Bompockr (Nel-3)
KOOpOuHUpyem pabomy KOManOwl ¢ | yIpaBlI€HHs  YEIOBEYECKUMH  pecypcaMu B
yuemom unmepecos, 0cobenHocmell | Pa3NIMYHBIX  OPraHU3AMOHHBIX  CTPYKTypax,
nogedenue u MHeHusl e€ 4ieH08 TUIOJOTHIO ¥ (haKTOphl  KOMaH000pa30BaHus,




CIOCOOBI COLMAIHLHOIO B3aMMOIEHCTBHS

OOyuatonumiicss ymeeT: Bectu oroop wieHoB | Keiic 1, 2
KOMaHJIbI JUTSL IOCTHIKCHHUS TIOCTABICHHON TSN
OO6yJatommmiics BJIAJIEET: HaBbIkOM | Keiic 1, 2
KOHCTPYKTHBHOTO  pCIICHUST  KOH(IMKTOB U

MIPOTUBOPEYNiI B KOMaHIHOH paboTe.

YK-3.2. BrIpabaTbiBacT KOMaHIHYIO
CTpaTeruio ULt JIOCTHIKESHUS
MIOCTABJICHHOH LIeJIN

OOyJatommiicss 3HACT: OCHOBBI CTPATETHIECKOTO
TUTAHUPOBAHMSI KOMaHJHOH paboThI

Bompocer (Nel-3)

OOy4atommiicss yMeeT: IJIaHUPOBAaTh KOMAaHIHYIO
paboTy, mpenBHACTH PE3yIbTATHI (TOCIEIACTBHS)
KaK JIMYHBIX, TAK U KOJUICKTHBHBIX IEHCTBHI

JenoBas urpa

OOyuatommiicss BIIaJ€ET: HABBIKOM ITOCTAaHOBKH
[IEJIA B YCJIOBHSIX KOMAaHIHON PaOOTHI U PEIICHHS
IIOCTaBJIEHHBIX 3a1a4.

JenoBas urpa

VYK-6.1. Omnpenenser mnend 1 3aaadu
caMopa3BUTHA U TPOo(decCHOHATEHOTO
pocTa Ha OCHOBE CaMOOIICHKH

OOydatommiicss 3HAET: CIIOCOOBI IeNenoaraHus,
ONpENeNCHUs] ¥ pealld3alliil  IPHOPHUTETOB
COOCTBEHHOM JIEATENHLHOCTA U CAMOOILIEHKHI

Bompocer (Nel-3)

Obyuatommiics yMeeT: HCTIONB30BaTh
WHCTPYMEHTBI © METO/IbI CAMOOIICHKH, ONPE/ICIIsIeT
TIPUOPHUTETHI CAaMOPa3BUTHUS M PO(eCCHOHAITEHOTO

pocra

3amanus (Nel)

OOyuaromuiics WHCTPyMEHTaMH |
METOJAMH OINpPEACIECHUsT LEeNu U 33Ja4d LeIH

BJIaaccCT:

CaMOpa3BUTHI H  HPO(GECCHOHAIBHOTO  POCTA,

IUIAHUPOBAHMsI M YNPABICHUS BPEMEHEM IIpH
BBIIIOJIHEHUU KOHKDETHBIX 3a7a4, IIPOCKTOB, IIPHU

JOCTHIXKCHHHU ITOCTABJICHHBIX ueneﬁ.

3aganus (Nel, 2)

YK-6.2. Hcnons3yer  OCHOBHBIE
BO3MOXKHOCTH u WHCTPYMEHTBI
HETPEPHIBHOTO obpazoBaHust
(oOpa3oBaHUs B TCUCHUE BCEU KHM3HHU)
TSt peanusanuu TPaeKTOPUHU
camopa3BUTHUS

OOyuaromuiics 3HAeT: BO3MOKHOCTH,
WHCTPYMEHTBI HENpPEPhIBHOTO 00pa3oBaHUs, €ro
3HaYCHHE ULt peanuzanun TPaeKTOpUH
CaMOpPa3BUTHUS

Bonpocer (Nel-2)

OOyuaronuiicst yMeeT: COOTHOCUTD LIEITH, CIIOCOOBI
W CpEICTBAa BBINOJIHEHHS JEATENBHOCTH C &
pe3yipTaTaMi, BBICTPauWBaTh KapbeporpamMmy u

oI0NpaTh HMHCTPYMEHTBI HEIPEPBIBHOTO

o0pa3zoBaHUs

3amanne 1

OO6yuaromuiicst BJIAJICET: METOIaMHU u

WHCTPYMEHTaMH  HENpPEphIBHOTO  00pa3oBaHuUs
(oOpa3zoBaHHsT B TEYEHHE BCEH KHU3HH) [UIA
peanu3anuu TPaeKTOPHU CaMOpa3BUTHS,

peduiexcu,

IMO3BOJIAIOIUE CAMOCTOATCIBHO KOPPECKTHPOBATH

HaBbIKaMU CaMOKOHTPOJIA u

Bamanne 1




o0Oy4JeHne 1o BEIOpaHHON TPaeKTOpHUU

OIIK-8.1. Opranusyet u
KOOPJMHUPYET paboTy 1o 00y4eHHUIo 1
Pa3BUTHIO KaJPOB

OOyuaromuiicst 3HaeT: BHABI, METOJIbI OOYYEHUS
NepcoHajia, NPUHLUIBI OpraHu3anuy paboThl 10
MIOATOTOBKE, HOBBIILICHUIO

KBaTH(pHUKAITIN paOOTHUKOB.

IEPEnoAroTOBKE,

Bonpocer (Nel-4)

OOyuaromuiics yMeeT:

pabory mo oOy4eHHI0 U

OpraHu30BaTh "
KOOPANHHUPOBATH
Pa3BUTHIO KaIpoOB, KOHCTPYKTHBHO OOCYXHaTbh
30HBI POCTa COTPYAHUKOB Ha OCHOBE (PAKTOB HMX
paboueii AesATeTbHOCTH, ONPEAEsITh TOTPEeOHOCTH
B 00yueHHH pabOTHHUKOB.

Keiic 1, 2

OOyuaromuiicss BIaJeeT: HABBIKOM OIMpPEICICHHUS
CWJIBHBIX CTOPOH W OTrpaHUYEHHNl pPabOTHHKOB,
METOAaMHU pPa3BUTHUA COTPYAHHUKOB C YUYECTOM
moTpeOHOCTEH

IIpUOpUTETa UX pPa3sBUTUA U

OpraHu3anuu.

Keiic 1, 3amaua

OIIK-8.2.
JIOTOBOPHI u

CocraBnsier  TpyJOBEIE
JOIIOJTHUTCIIBHBIC

Corjialmi€Hus K HUM

OOy4aronuiics 3HaeT: HOPMBI, IPABUIIA,
CTPYKTYPY ¥ Ha3HAUYCHUE, YCIOBUS 3aKIFOUYCHUS
TPYIOBBIX IOTOBOPOB M JIOTIOHHTEIBHBIX
COTJIAIICHUM K HUM B COOTBETCTBHH C TPYIOBBIM
3aKOHO/IATEIECTBOM.

Bomnpocer (Nel-4)

OObyuatommiics yMeeT:
HOPMaTHBHO-NIPABOBYIO 0a3zy TIpH 3aKIIOYCHUH
TPYJIOBBIX  JIOTOBOPOB M JIOTIOJHUTEIBHBIX
COTJIAICHUH K HHUM, HaxXOJWTh OLIMOKH W

HCIIOJIB30BAaTh

HECOOTBETCTBUA IIPpU

AOTOBOPOB M JOTIOJHHUTEIBHBIX COTJIAIICHUH K

3aKIIFOY€HUN  TPYAOBBIX

HUM.

3amaya

OOyuatommiicss BIIQJ€ET: HABBIKAMH  aHAIH3a
TPYIOBBIX  JOTOBOPOB U
COrJaleHHI C

PabOTHUKOB.

JOITIOJTHUTCIIBHBIX

Ppa3HbIMHU KaTeropusiMu

3amaya

OIIK-9.1. Omnpenensier paBHIEHOCTH
IpUMEHEHUs OILIaTHI Tpyna
PabOTHHUKOB

OOydatommiicsi  3HAeT: ¢GyHKIHN,
CTPYKTYPY CHCTEMBI OIUIaThl TPYZd, HPUHIIUIIBI

CIOCOOBI rOCYIapCTBEHHOTO

BHIBI,

OpraHusanuy,
pEryIMpOBaHMs OIUIATHI TPYAa.

Bompocer (Nel-5)

OOyuaromuiicst yMeeT: OCYIIECTBIATH KOHTPOJIb
COOTBETCTBHS (OPMBI OIIaThl TpPyda W BHIA
JIeATENIbHOCTH PabOTHHUKA, HAaXOMUTh U YCTPAHATh
OLIMOKH B CHCTEME OILIaThl TPYAa pAOOTHUKOB

Curyanus 1, 2, 3

OOyuaromuiics BIIAJICET: HaBBIKAMU
SKOHOMHYECKH TMPAaBUIILHOTO (OPMYJIMPOBAHUS U

ITOCTAHOBKHM 33Ja4u B 00JIaCTH OILIATHI TPyAa

Curyanus 1, 2, 3

OIIK-9.2.
MaTEepHaIbHOTO W HEMaTepHaIbHOTO

IIpumensier METObI

OOyu4aronuiics 3HaeT: TCOPUHU, OCHOBBI,
MEXaHU3MBbI, METOJIbI MATEPHATLHOTO 1

Bonpocer (Ne 1-3)




CTHUMYJHMPOBAHUSI JUIS  MOBBILICHHS | HEMATEPUAIBLHOTO CTUMYJIMPOBaHHsS pAOOTHHUKOB
s exTrBHOCTH pabOTHI MEpcCOHama JUTSA TIOBBIIICHUS TPOM3BOIUTEIHFHOCTH TPY/Ia,
METOJIBI OIIEHKH 3(H(HEKTUBHOCTH CHCTEMBI
MaTepHATFHOTO M HEMATePHAIILHOTO
CTUMYJUPOBaHUs PAOOTHUKOB

OOyuaromuiicst ymeeT: yoexxnaTh, MoTHBHpOBaTh U | Cutyanms 1, 2, 3,
OKa3pIBaTh  BIMAHME  0Oe3  wmcmosb3oBanus | 4,5
aJMUHUCTPATUBHOTO [aBJICHUSA. NPUMEHITH Ha
HpaKTUKe

OOyuatommiicss BraaeeT: npueMamu U Merojgamu | Keiic 1, 2, 3
omeHKd  3()(HEKTUBHOCTH  MaTepHAIbHOH U
HEMaTepUualbHOW  CHUCTEMBI  CTUMYJIUPOBAHUS
PpabOTHHKOB.

[TpomexyTouHas aTTecTanus (3a4eT) IPOBOAUTCS B OJTHOM U3 CIIEAYIOMUX GopM:
1) cobecenoBanue;
2) BeionHenue 3ananuit B OUOC Caml'VIIC.

[TpomexyTouHas aTTecTanus (3K3aMeH) MPOBOJUTCS B OJTHOM U3 caeAyoIMX Gopm:
1) oTBeT Ha OUJIET, COCTOSAIIMN U3 TEOPETUUECKUX BOIPOCOB U MPAKTUYECKHUX 3aaHUH;
2) BeionHenue 3aganuil B OUOC Caml'VIIC.

2. TunoBble KOHTPOJILHBIE 32IaHNUSI MM MHbIE MATEPHAJIBI ISl OLIEHKU 3HAHMIA,
YMEHHIi, HABBIKOB M (MJ1H) ONBITA 1eATEJIHLHOCTH, XapaKTepU3yIOIINX YPOBEHb

c(hopMUPOBAHHOCTH KOMIIETEH M

2.1 TunoBbie BONPOCHI (TECTOBBIE 32IaHUS) VISl OLIEHKH 3HAHUEBOI0 00pPa30BaTEeILHOI0

pe3yJbTara
[TpoBepsiemMblii 00pa30BaTENbHBIN PE3YJIbTAT:
Kon n HanmeHoBaHue OO0pazoBaTesbHBII pe3ysbTaT
WHIUKATOpa TOCTHKCHHS
KOMIETEHIUU

VK-3.1. OOyuwaromuiicsi 3HAeT: OCHOBHBIC KOHLCNIMH YIPaBICHHUS YeIOBEUYECKUMHU
pecypcaMu B Pa3IMYHBIX OPraHU3AUMOHHBIX CTPYKTYpaX, THIIOJIOTHIO M (DaKTOPEI
KOMaHJ1000pa30BaHHMs, CIIOCOOBI COLMATBHOTO B3aUMOJICHCTBUS

1. Kaxku(o)e cyxnenus(e) BepHbI(0):
A) YrpapneHue 4eJI0BeUECKHUMHU pecypcaMu TpeOyeT K cebe HHTErpUPOBAHHOIO MOX0/ia C TOUKHU 3PSHUS
TPaIULIUOHHON NPAKTHKHU JISSTENEHOCTH «OTAEa KaJpOB»
B) Ynpasnenue uenoBedeckuMy pecypcamu TpedyeT Kk cebe MHTErpupOBaHHOTO ITOIX0/1a C TOUKHU 3pEHHs BCel
OpraHM3aliy KaK CUCTEMbI
B) Her BepHOTO
I') o6a BepHBI

2. T'pymma, KOTOpOi MpenocTaBIsAeTCs CyLIECTBEHHAsI aBTOHOMHUS M KOTOpast HeCeT
TIOJTHYIO OTBETCTBEHHOCTD 32 TIOBEJICHNE CBOMX WICHOB M PE3YNbTAaThl ACATCIHHOCTH, HA3bIBACTCS:
A) BbIcOKO3(p(peKTHBHAS KOMaHAA;
B) camoympaBisiemast koMaHza;
B) norenuumansHas KoMaHaa;
I') Bce OTBETHI HE BEpHBHI.

3. CrieruanicThl OTHOTO MPOQUIIS, PETYIIPHO BCTPEUAIOIIHECS 11 COBMECTHOTO
u3y4yeHus: pabourx BOMPOCOB:
A) BUpTyaJibHasi KOMaH/Ia;




b) koMaHza crienuanucToB;
B) xomanma nmepemeH.

YK-3.2. OOyyJarontuiicss 3HACT: OCHOBBI CTPATETMYECKOTO IUIAHMPOBAHUS KOMAaHIHOM
paboThI

1. OddexkTuBHOCTH PpAOOTHI KOMAH/IBI 3aBHCHUT OT:

A) TUYHOCTHBIX XapaKTEPUCTHK JIFOICH, BXOIIINX B TPYIIITY;
B) Hanmuuus npodecCHoHaIbHBIX HABBIKOB;

B) cramuu pa3BUTHS TPYIIIIBL

I') Bce oTBETHI BepHEI.

2. Koman000pa3zoBaHie HAYMHAECTCS CO CIIEYIOLIETO 3Tara:
A) dbopmupoBaHue 00IIETr0 BUICHHS;

b) xommexroBanue;

B) pednexcus;

I') 3HakoMcTBO.

3. K daxTopam, mpoOBOIHPYIOUIIM PACKOI B KOMaHIE, OTHOCSTCS:
A) KM3HEHHBIE KPU3HUCHI;

bB) Heycnex nesTenbHOCTH;

B) KOHKYpeHIHs C IPYTHMH IPyIIIaMu;

I') Bce OTBETHI BEpHBI.

YK-6.1. OOyyaromruiicss 3HACT: CIIOCOOBI IIEJCIOJIATaHUs, OMPEACICHUS M pPealu3aluu
MPUOPHUTETOB COOCTBEHHOMW JESATEIBHOCTH U CAMOOLCHKU

1. HckaxeHHOE TNpEICTABICHUE YEIOBEKA O COOCTBEHHBIX BO3MOXKHOCTSX, IEPEOIICHUBAHHE COOCTBCHHBIX CHII H
3HAYMMOCTH 3TO:

A) 3aHMXEHHas CaMOOIICHKa

b) 3aBrInieHHass caMOOIIEHKA

B) anexBatHas camoorieHKa

2. Marpuna DiizeHxayspa I03BOJISIET PACCTABUTD IIPHOPUTETHI, OLIEHUB BCE 33a4H TI0 IBYM KPUTEPHAM:
A) CPOYHOCTB U PEryJISIPHOCTD

B) ruGkocTh 1 jxecTKOCTh

B) Ba)XHOCTB ¥ CPOYHOCTH

3. IlpaBunbHO chopMyIHPOBaHHAS LENh JODKHA cOOTBETCTBOBaTh SMART-KpHuTEpHaM, OTHUM U3 KOTOPHIX ABISETCS
TIPUBS3KA!

A) x neficTBurO

B) xo BpemeHn

B) x npoctpaHcTBY

YK-6.2. OOyuaronuiicsi 3HaeT: BO3MOXXHOCTH M MHCTPYMEHTBI HENPEPHIBHOIO 00pa3oBaHus,
€ro 3Ha4YeHMe JJIS peai3alii TPAeKTOPUU CaMOPa3BUTHUA

1. Cucrema HepepLIBHOTO 00pa30BaHUs BKIIIOYACT B CeOs:

A) camoo00pa3oBaHHe, OOYYCHHE 4Yepe3 JCATCIFHOCTh, NMOBBINICHHE KBaTH(UKAUU C OTPHIBOM U 0€3 OTphIBa OT
MIPOM3BO/ICTBA, MPOECCUOHATIBHAS TTEPEIOATOTOBKA;

B) camoo0pa3oBaHue U MEPHOINICCKOE MTOBBIIICHUE KBATU(pHUKAIMK 03 OTPBIBA OT MPOU3BOICTBA;

B) camoo6pazoBanne u oOydeHue depe3 AeATeNbHOCTb.

2. OntHa U3 BO3MOXHBIX CTPATErHii CBOETO JKU3HEHHOTO ITyTH:

A) oTCyTCTBHE CTPEMIICHUS K OJIAronoIydnio U MaTepHaIbHOMY JOCTATKY

B) Ge3ycneniHocTs B HOKOPEHNH «BEPILHHY», OTCYTCTBHE JKENaHUI UMETh KapbepHBIH POCT
B) ycriemHoCTh B TOKOPEHUH «BEPIIMHY, KAPHEPHBIA POCT

OIIK-8.1. OOyuaromuiicsi 3HaeT: BHIBl, METOAbl OOYyYEHHs IIepCOHaNa, NPUHIUIBI
opraHu3amyd  paboTBl 10  IOATOTOBKE, IIE€PENOArOTOBKE,  MOBBILICHHUIO
KB (DUKAIIH PAaOOTHUKOB.

1. IIpou3BOACTBEHHBIH HHCTPYKTAX 3TO:
A) BBe/IeHHE B CIIENMAIBHOCTH M a/laniTalliy pabOTHUKA K HOBOI 00CTaHOBKE;




B) coTpyaaMyecTBO, OCYIIECTBIIEMOE B YIEOHBIX LIENIAX B IPOSKTHBIX IPYTIaX, CO3AaBaeMbIX Ha MPEIIPHATHH,
B) naccuBHBIIT MeTOA 00YUEHUSI, UCITONB3YEMBIH TSl U3JI0KEHHSI TEOPETUIECKUX 3HAHUMN, MPAKTUYECKOTO OTBITA;
I') MmeTo1 BHETTPOM3BOACTBEHHOTO O0YUCHHSI.

2. K npenmymiecrBam o0y4yeHust Ha pabodeM MecTe OTHOCSTCS:

A) coneprkaHne U BpeMsl IPOBECHUs 00yUYEeHUS ITPUCTIOCOOIEHBI K TOTPEOHOCTSIM 1 YCIIOBUSIM OPTaHHU3AIH;
B) MoryT Mcnonb30BaThCst COBpEMEHHBIE Y4eOHbIE TPEHAKEPHI, MOJICTUPYIOLINE TPOU3BOACTBEHHBIE CUTYAlINH;
B) yuacTHUKHM 00y4YeHUs BCTPEUAIOTCS TOJIBKO C PAOOTHUKAMHM ATOW JK€ OpraHU3aInH.

3. Meron o0y4eHus «MEHTOPCTBOY» OTHOCHTCS K METOIaM OOYUCHHS:
A) MUCTaHIIIOHHOTO O0YYeHHS;

B) Ha pabouem mecTe;

B) coBMenieHue METOIOB;

I') maccuBHBIMU MeTOIAMY;

J1) BHe pabouero mecra.

4. Cpenu epedncIieHHBIX METOA0B O0YUYECHHUS BRIOEPUTE T€, KOTOPHIE ONPEACTISIIOT KaK aKTUBHBIC (BEIOEPHTE HECKOIBKO
METOJIOB).

A) exknmst

B) mrCcTpyKTaX

B) nenosas urpa

I') pa300p KOHKPETHBIX CUTYyallUH

OIIK-8.2. OOyuaronuiicsi 3HaeT: HOPMBI, IpaBWia, CTPYKTYPY M Ha3HAu€HHE, YCIJIOBUS
3aKIIOYEHHs] TPYZOBBIX IOTOBOPOB M JONOJHHUTENBHBIX COIVIAIEHHH K HUM B
COOTBETCTBHH C TPYAOBBIM 3aKOHOATEIHCTBOM.

1. Cpoxk peructpanuu TpyAOBOTo JOroBopa (Gu3/ uil.- padboTomaTerem:
A) 10 nueit

b) 3 nus

B) 7 nueit

2. B TpynoBoM mpaBe MACEMEHHBIH JOKYMEHT — COTJIAIIICHHE MEXIy pabOTHUKOM M paboToaareseM, KOTopoe
YCTaHABJIMBAET MX B3aMHEIE IIPaBa U 00S3aHHOCTH!

A) TpyHOBOIi JOTOBOP

B) TpymoBoit KoHTpakT

B) norosop tpyna

3. O6s3aTenbHBIMU YCIOBUSIMH TPYIOBOTO JOTOBOPA SBISIOTCS

A) yCIIOBHSI O TPYAOBOH (QyHKIIMU

B) ycnoBus o Mmecte paboThl (C yka3aHHEM CTPYKTYPHOTO ITOIPA3ICICHNU)
B) ycnoBus 06 ucnsiTaHuN

I') ycnoBust 06 orutate Tpyaa

J0) ycioBHs 0 pexuMe Tpyaa

4. B KaKkux cirydasx Hy>KHO 3aKJII04aTh JOIOIHUTEIbHBIE COTJIAICHNUS?
A) miepeBoA Ha JIPYTYIO TOJHKHOCTD

B) napyroii pa3zmep 3apabOTHOM IIATHI

B) nepenmeHOBaHME TOKHOCTH WM CTPYKTYPHOTO TIOAPA3ICICHUS

I') HOBBIIA pexuM PabOTH U OTABIXA

M) ycTaHOBJICHHE TapaHTHIA U KOMITCHCAITUI

E) nsmeHeHne cpoka CpouHOTo JOroBOpa

’K) HOBBIE 00s13aHHOCTH, €CIT OHM OBUIM YKa3aHbI B TPYJIOBOM JOTOBOpE
3) M3MeHeHHe yCIOoBHH Tpy/Aa Ha paboueM MecTe

OIIK-9.1. OOyuaronuiicsi 3HaeT: BHUIbI, (YHKIWH, CTPYKTYpy CHCTEMbI OIUIaThl TPYAa,
NPUHLMIBl OPTaHU3aLUK, CIOCOOBI TOCYIAPCTBEHHOIO PETYJIUPOBAHUS OILIATHI
TpyXa.




1. Kakas cucrema 3apaOOTHOM IJIaThl OTHOCHUTCS K CIIENbHON opme?
A) moBpeMeHHas

B) noBpemeHHO-TIpeMuaTbHAS

C) akxopaHas

2. Kakas cuctema oruiathl TpyJa OTTOCTUTCS K TOBPEMEHHOM?

A) omutaTa TpyJa 3a ¢IUHUILY MPOIYKIIUU

B) omnara Tpyna 3a puKCUpOBaHHOE BpeMsi pabOThI

B) nokasarens Tpya, OTpaskaroluii 3aTpaThl BpeMeHH pabOTHUKA

3. HazoBute ycnoBue MpUMEHEHHS MOBPEMEHHOM OIIaThl Tpyaa?
A) cTHMyIHMpOBaHKE VIS YBEITMUCHHUS BBIPAOOTKN MPOAYKIMN

B) HeBO3MOXKHOCTE y4€Ta BHIOTHEHHBIX paboT

B) HOpMHpOBaHKE BBHINOIHIEMBIX Pa0OT

4. T'ocynapcTBeHHOE peryIMpOBaHUE OIUIATHI Tpy/aa BKitodaeT (MckiounTe IuimHee):

A) 3aKOHOJIaTEIbHOE YCTaHOBJICHHE 1 N3MEHEHHE MUHIMAJILHOTO pa3Mepa oruiaTel Tpyna B PO
B) ycranoBnenne paifoHHBIX K03(p(PHUIIMEHTOB U IPOIICHTOB HA10aBOK

B) rocynapctBeHHOE peryJIupoBaHHe T0X0A0B (PU3NUECKHUX JIHIL

I') rocynapcTBeHHOE peryIMpoBaHKe AOIUIAT M HaJ0ABOK 32 MPO(eCCHOHATIBHOE MaCTEPCTBO

5. TocynapcTBeHHas MOJIUTHKA JOJDKHA OBITH HAlpaBJieHa Ha IMOBBIIICHHE ITOKYAaTeIbHOM CIOCOOHOCTH 3apab0TaHHOM
iaTel (2 OTBETA):

A) HHU3KOOIIJIAaUNBAeMbIX KaTeropuil

b) Tex, kTo moiy4aeT CpeIHIO 3apILiaTy

B) tex, KTO moy4aeT BBICOKYIO 3apIjaTy

I') Tex, kTO paboraer Ha rocciryxoe

OIIK-9.2. Obyuarowutics 3Haem: TEOPUH, OCHOBBI, MEXaHU3MBI, METOIBl MaTEPHUAIEHOTO U
HeMaTepUaIbHOTO CTUMYJIUPOBAHUS paboTHHUKOB Juis MOBBIIIEHUS
NPOU3BOAUTEIBHOCTH  TPyJa, METOIbl OLEHKH 3(P(EKTUBHOCTH  CHUCTEMBI
MaTepUalibHOrO0 U HEMAaTepUaJIbHOTO CTUMYJIMPOBAHUSI PAOOTHUKOB

1. B uepapxuto norpedHocTel A. Macioy He BXOAUT NOTPEOHOCTb:
A) pusnonornueckas;

b) conmanbHas;

B) nmotrpebHOCTE B yBaXKeHUH;

I') notpebHOCTH B ycmexe.

2. Makrperop pa3paboTai TEOpHIO:

A) miporieccyaiibHast TEOpHsl TMYHOCTH;

B) Teopus TpynoBOit MOTHBALINY;

B) nByx (akTopHas Teopus;

I') Teoprst MOTHBAIMA MCTIOTHUTEIHCKON AEATENFHOCTH XY

3. CtumynupoBaHU€E — 3TO. ..

A) cozaHue BHYTPEHHUX MICHXOJIOTHYECKHUX OOYKICHUH K e TEIBHOCTH;

B) coBOoKynHOCTh MOTHBOB, OOYKIAIOIINX K aKTUBHOCTH M ONPEJEIIIONINX €€ HAalPaBJICHHOCTb;
B) BHewHue 1 BHyTpeHHUE (PaKTOPBI, TOOYKAaIOIINe PAOOTHHKA K TPYLLY;

I') ctpeminienne oxa3arh BIMSHUE HA APYTHX

2.2 TunoBsble 3a1aHUS 1JIS1 OLEHKU HABBIKOBOI'0 00Pa30BaTEIbHOI0 pe3y/bTaTa

[TpoBepsieMblii 00pa3oBaTENILHBII PE3yJIBTAT:

Kox 1 HanmeHOBaHME O0pa3oBaTebHBIN Pe3yIbTaT
WHAWKATOpa TOCTIKEHUS
KOMIIETEHI[UU
VK-3.1. OOydatommiicss yMeeT: BeCTH OTOOp WICHOB KOMAaHABI IS JIOCTIDKCHHUS
TMOCTaBJIEHHON 1IN

1. MuHu-keiic Ha popMHUPOBaHUE MPOSKTHOH KOMAH/BI




Bbl — pykoBoautens otaena X.

Bamemy otneny mopydeH BaxHbIH npoekT. OH NMODKeH OBITh BBIMOJHEH CHIaMH Bammx noauuHeHHbIX. [lepBblit
KaHIUJAT Ha y4acTHe B IIPOEKTE — ONBITHBIA COTPYIHHUK, C BBICOKMM YPOBHEM CaMOMOTHBAIIMH, HE Pa3 BHIIOJIHSIBIINI
mono0HBIe 3amadu. BTOpoH — COTPYIHHK, XOpOWIO 3apeKOMEHIOBAaBIIMK cebs B paboTe, HO KOTOPHIA HE HMeEeT
1oJ006HOr0 ombita. TpeTHid — COTPYAHMK Ha HCHBITATENIBHOM CPOKE, C OTJIMYHBIM PEJICBAHTHBIM 0Opa3oBaHUEM,
KOTOPBIN CTPEMHTCSI 3aKPEITUTHCSI B KOMITAHUU M 3apEeKOMEH10BaTh ce0s1. Y Bac HeT BO3MOXXKHOCTH CaMOMy y4acTBOBAaTh
B IIPOEKTE, BBl MOXKETE TOJNBKO OCYLIECTBUTH IPOMEKYTOUHBIN U UTOTOBBIM KOHTPOJIb.

Komy Bl nopyunte npoexr? ITouemy?

2. Keiic Ha onpee/ieHMe KOMAHIHBIX PoJieil B HUKJIEe YIPABJIeHUs] U3MEHEHUSIMU
Case study

Kommnanns «Ansdha MenunmHa) 3aHUMaeTCs! IPOAaKaMH METUIIMHCKOTO 000pyAoBaHus. AUpeKTop NpUHSI pelieHue
00 M3MEHEHHH CHCTEMBbl HAYHMCIICHHS 3apab0THOM MmaThl. Ha ceromHsmHmii IeHb KaXabli 13 8§ MEHePKEpOB 10
npogaxam (Penop, Auton, Oner, Cemen, Maiikn, [[xek, Aana, Mapus) nonydaet oknaa 20 000 py6. u exxeMecauyHyo
mpemuto 20 000 py0. — 3a BEIOIHEHHUE TUTaHA PO TIO OTHCTY B IEIIOM.

Ha coBemannn, nupexrop no npoga:kam (Mean Ky3pmuu) o0b9B1UI MEHEIKEpaM O TOM, UTO CO CIEIYIOLIETO MecsIa
N3MEHNTCS CHCTEMa HA4MCIICHUS IPEMUH, TIPH ATOM OKJIa] OCTAHETCs PEXXHUM. Pa3mep npemunu OyaeT 3aBHCETh OT
CTEIICHH BBINOIHEHHUS COTPYIHUKOM HHINBHIYAIBHOTO IUTaHA MPOJIaK.

Takxum o6pa3oM, pazMep MUHHMATBHOH nipeMun coctaBuT 1 000 py6., a MmakcumanpHOi 30 000 py0. (TIpH BEITOTHECHUN
wiana Ha 100%). To ects MakcumanbpHO Bo3MoskHast cymma 3/I1 ysenwmuurcs ¢ 40 go 50 teic. py6. Kpome Toro,
JUPEKTOP MOPYUUI KaXKIOMY CIIPOTHO3MPOBATh CBOI 00beM IPOAAXK 10 KOHIA 0/la, HanKucaTh 000CHOBaHKE IIPOrHO3a
U TUIaH pa3BUTHA KIHMEHTOB. Peakius MeHekepoB OblIa He OHO3HAYHOM.

Cosenanue:

AnTOH: - VBan Ky3pmuu! Uto 3a OpenoBas cuctema? Mol Benb TepsieM ieHbru! KpoMe Toro y Hac v Tak HOJIHO €, a
elle ¥ INIAaHNPOBAaHUEM 3aHMMATHCA, 32 YTO BOOOIIE aHAIUTUK MOTydaeT 3/1?

Mapmusi: - AHTOH, 72 ThI HE TIOHUMaelIb! Y Hac ecTh BO3MOXHOCTS 1oity4arh Ha 10 1.p. Oonbiie yeMm npexnie! Pebsita,
370 Beap itoc! Kpome Toro, B mraHMpOBaHUN MBI MOXKEM BBIPA3UTh CBOHM WAEH 1O pa3BuTHIO KinueHTos! Kcrath, IBan
Ky3bpMud, a MOKeT OBITH YIpEAUM TIP3 3a JIyUIIyI0 HHHOBALUIO IO UToraM rona? PebsTa, uro ckaxure?

Jxex: - Jla, ma, 3By4nT Bpoze ObI He IJI0XO. ..

Maiika: 0100pUTENBEHO KUBHYIL. ..

Ouier: moxkas 1mie4aMu. ..-Hy>KHO BCE KakK clielyeT 00yMaTh...-KaK TO BCe OBICTPO. ..

AHHa: - He 3Hat0, rymato npemusi ot 1 000 1o 30 000 »>T0 onpenenenubit puck, UBan Ky3pmuu?

AHTOH: (IepebuBas AHHY) - MBan Ky3bpMuu, ota cucrema He Oyner padorats! Tak Bens pedsita? Hy yero Bl Mmomuure?
CeMeH: MOITYNT U CMOTPHUT HA CTOJ

(I)EHOP: - Ban KYSLMI/I‘I, a JJId 4€1r0 BCC OTO I[GHaCTCH? I[a, s corjiaC€H, MaKCUMaJibHas 3/1 BBIPACTET, HO U
MHUHUMaJIbHAS1 YMCHBIINUTCS. A JaKe HC 3HAIO YTO JIy4dlie.....

Yepes yac B yaiinoii komuare: (Mapus, Auna, Maiiki, Jixkek):
Mapus: - Komneru, kakue Mpician?

AHHa: - He BCE TaK XOPOIIO KaK Ka)KeTCsI, CHavaJla MBI HE TIOJTYYHM TPEMHIO, TOTOM HaM CKaXyT YTO B 3TOM €IIIe U
HaIlla BUHA, T.K. IVIAHUPOBAHHWEM 3aHUMAJIMCH MBI CAMH, 3aTEM IEPEKPOIOT (PHHAHCHPOBAHME, M BOOOIIIE TAKOE YyBCTBO,




YTO eMy He Ba)XKHO HaIlle MHEHHe!
Mapus: - Maitkn?
Ma¥KkJt: - ..HaBepHOE. ..M BOOOIIIE ...[I0YEMY YyTh 4TO — cpasy Mauki?...

Jxexk: - 1a Bel He mappTech, He B TIEPBBIN pa3 K HaM BEIXOIAT C MHUIIMATHBAMH, HA KOTJa MBI HE JICIIAIH TaK, KaK
TOBOPSAT U B 3TOT pa3 He HYKHO. ..

Mapus: - kak Bel He HoHUMaeTe, 3TO BeAb AenaeTcs A Hac, Iepes] HAMH OTKPBIBAIOTCS HOBBIE BO3MOXHOCTH
CaMOCTOSITENTFHO TIAHMPOBATh CBOM NPOJIaKH, MBI BBII/IeM Ha HOBBIH ypOBEHB!

B oGenennblii nepepbiB: (AHTOH, OJer, Cemen, ®eop)
Outer: - S capiran, uro Bpoje Obl Maiia 4To-TO emie MpeYIoKmIa ...a J[Xkek BRICTYIHI MPOTHB. ..

AHTOH: - [TapHH, 3TO yTONMA, HY>)KHO OpraHu3oBaTh nporect! S npeanararo BooOIIe ycTpouTts 3adacToBky! S mokaxy
YTO 3TO pelnieHue ObuTo He mpaBmiIbHBIM! CKOpO Bee pyxHeT!

CemMeHn: - He 3HAI0, TIOCMOTPHUM, YTO OyJIET JaNbIIE. ..

®@egop: - Bol paHo ObeTe TPEBOTY, HYKHO BBISICHUTD BCE M0 MOAPOOHEH. . (cka3an Deop U HanpaBHICs B KAOUHET K
TUPEKTOPY).

3amanme

—

OmnpenenuTs K KAKOMY TUITy OTHOCHUTCS KaXKIbIH COTPYTHUK?

2. Uro mone3noro /it Bac, kak asist iuaepa mpoekTa, MOXKET 1aTh ATOT THII COTPYAHUKA?

3. Kakue neiictBust Bol npennpumere, 4ToObl IEPEBECTH €TO B «JIarepb CTOPOHHUKOB» ? (xak
KOMMYHHUIIIPOBATh, YTO IOPYYaTh, U T.1I.)

Ng Nms Tun
1 ®denop
2 AHTOH
3 Onmner
4 CemeH
5 Maiixn
6 Jxex
7 Mapus
8 AnHa
VK-3.1. OOydatommiicss BIIAJEET: HABBIKOM KOHCTPYKTHBHOTO peIIeHHS KOH(IUKTOB H

MIPOTHBOPEUHI B KOMaHAHOH pabore.

Keiic 1:

BusHec-aHanMTHK B KOMaH/IE M T€X JIMJ HE MOTYT HaWTH OOIIUI A3bIK U IIOCTOSHHO KOMHIIUKTYIOT, OOBHHSS IpYyT Ipyra
B HEKOMIIETEHTHOCTH. APryMEHTHI JUIS TIOATBEPIKJICHUSI CBOCH TOYKH 3pPEHUs] €CTh Y OOOMX, JINUHOW HENPHS3HU JI0




OTOr'0 IMTPOCKTA HE OBLIIO 3aMEUCHO.
YT0 MOXKHO OLLIO caciiaTtb YTOOBI YMCHBIIUTH BEPOATHOCTDH TaKoOM CI/ITyaIII/II/I?

Kakue BapuaHThI pelieHns: KOHQIIMKTA ecTh ceituac?

Keiic 2:

IBa pa3paboTurka W3 KOMaHIBI TIpEeAJaraloT pa3Hble perieHus omHoi 3amaun. OOa 3Bywar yOemmrembHo. Kak
pa3peIuTh X CIop U BEIOPATh ONTUMANIbHBIN BapuaHT?

VK-3.2. OOyJatommiicss yMeeT: IUTAaHUPOBaTh KOMAHIHYIO paboTy, MPENBUACTH PE3YIITaThI
(mocIeACTBU) KaK JINYHBIX, TAK M KOJUICKTUBHBIX JICHCTBHIL.

Hrpa "Kocmoc'" Ha njaHHpOBaHMe, OLEHKY KOMAHJAHOIO B3aMMOJEHCTBHS U paclnpefesieHHs1 poJseil B rpymnme
(KOHKYpC)

Onucanue Urpol:

Jlerenna urpsl. [Tocie MacmTabHOM 3KOTOTHYECKON KaTacTpo(dbl Ha 3emile IOCTpoeHa KoJoHus Ha "Mapce", u
cobupaeTcs TpyIna, KoTopas npuOyaeT TyAa NepBoii u Oyer 3amyckars ee paboTy. Y 3Toi rpymisl caMmble OoJbIIne
IIaHCHI BEDKUTBE. OT TOTO, KTO OyeT padoTaTh U Kak paboTa 6a3pl OyaeT opraHu30BaHa 3aBHCUT BEDKHBAHUE BCEH
KOJIOHUH.

IIpaBunia:

[ocne Toro, kKak 03By4eHa JIETEHA, Y HTPOKOB €CTh 2-3 MUHYTHI Ha BEIOOp POITH.

Cunucok poJieii:

1. leBymka, 15 ner. Otnnuanna, 060kaeT PU3NKY ¥ MATEMAaTHKY, TOTOBIIIACH K TIOCTYIUICHUIO B TEXHUYECKUH BY3
SKCTepHOM, cuMmaTndHas. Ho o0magaer HEyCTONUNBOM ICHXUKON U3-3a SKOJIOTHIECKOM KatacTpo(dbl, n3-3a moKa
HAXOJHUTCS B CTYIIOPE U IOYTH HE TOBOPUT. BirobmeHa.

2. FOHoma, 16 niet. B mikose uMeeT pernyTauio XyJIurada U TPOCYHHUKA, IPU 3TOM CHIILHBIN M JIOBKUM, PEMOYTCHUS B
CTIOpTE JIETKasl aTJIeTHKa W BOCTOYHBIE eqUHOO0pCTBa. BitobeHn

3. deBymika, 19 ner, wien cOOpHON MO XyI0KECTBEHHOW THMHACTHKE, OYCHb 00asATeIbHAS, HO BCS KU3HB ITOCBSIIICHA
cnopty. bepemenna, 25 nenens

4. leBymika, 22 roJi, BEITYCKHHUIA MEAUIIUTHCKOTO BY3a, YUIIACh TOCPEICTBCHHO, MEUTACT JICUHUT JIFOJICH, HO TTOKa HE
TIOHATHO T'OTOBA K OTOMY WJIK HET.

5. Myxuuna, 25 rona, obiBimid coTpyaank MUC, nmeet OOJBIION MOCITYKHOHN CITCOK CHIACEHHS JIFOJIEH 101 3aBajaMu
B TOPax W IPH 3eMIICTPSCCHUAX, OKa3aHUS MEPBOI MEAUIIMHCKON TIOMOIIIH, TAKKE padoTall Ha MoXKapaxX, IMeeT
TICUXOJIOTHYECKYFO ITOATOTOBKY IO BRIBEJICHHIO YeloBeka u3 crpecca. M3 MUC yBoJIeH 3a IpaKy ¢ KOJUIETOi.

6. Xenmuna, 35 €T, MHXKCHEP, TOTOBUIIACH 3AIUTHTh AUCCEPTAIIHIO, pab0oTalia B KOHCTPYKTOPCKOM OOpO.

7. Myxuuna, 30 net, 6oeBoii odurep, cayxmwi B BKC, 3HaeT Bce 0 MUIOTHPOBAHUH Pa3HBIX JCTATCILHBIX allllapaToB,
3TOYIOTPEOIISET CHUPTHBIM.

8. XKenmwuna, 46 set, arpoHOM. 3aHUMAJIach MOIOOPOM U alanTaiieil pacTeHUH I HaJla)KUBAHUS CHCTEMBI
x)u3HeoOecneueHus Ha 0aze. OTIMYHO 3HACT XUMUIO, OUOJIOTHIO U Teoioruio. O0manaeT ciadbiM 310POBBEM.

9. Myxuuna, 49 roj, JOKTOp (HU3NKO-MATEMATHUCCKUX HAYK, OTIIMYHO MOJAKOBAH B TEXHUYCCKUX CICIIHATBHOCTSIX,
TEOPETHK.

10. MyxuwnHa, 57 net, akagemuxk PAH, cdepa naTepecoB - rymaHuTapHbBIe HAYKH, OYEHB SIPKUN M XapU3MaTHYHBIN.
[Mocne pacnpenerneHus pojei 03BYYHBACTCS BTOPAsk 9aCTh JICTCH/IBI / 3aaHUS:

s BeDKMBaHUS Ha 0a3e Hy>)KHO MUHHMYM 5 YEIIOBEK M OJTHA TOHHA TPy3a.

Br1 MokeTe ¢ co00 B3ATh BCEX, HO KaX/IbIi JOMOTHUTEIEHBIA TACCAKUP JTUIIACT BAC CTa KAJIOTPAMMOB IICHHOTO
Oaraxa.

3amava UTPOKOB 32 20 MUHYT IOTOBOPUTECS:

- OTIPECINTh, KAKOE KOJUYECTBO IPYy3a BO3BMETE C CODOIA;

- CKOJIBKO Y€JIOBEK TIOJIETHT;

- KTO TOOPOBOJIFHO MIOKWHET KOPaOIIb (€CIIH TAKOBEIE €CTh);




- €CJIM JISTAT BCE, TO Kak OyIeT pemeHa mpobiaemMa HeXBaTKH JKU3HE00ECIIEINBAIOINX PECYPCOB.

VK-3.2. OOyuaronuiicst BjaJieeT: HaBbIKOM ITOCTaHOBKH LIEJIU B YCJIOBUSIX KOMaHIHON paboThI
U peIleHNs TOCTABJICHHBIX 33/1a4.

Hrpa "Kocmoc" Ha NMOCTAHOBKY L[ B YCJIOBUAX KOMAHAHOI padoThl U pelieHHs MOCTABJIEHHBIX 32124 B Xo/1e
KOMAaH/IHOTO B3aUMO/eficTBHSA

Onucanue Urpobl:

Jlerenna urpel. [Tociae MacmTaOHOM 3KOJOrHUYSCKON KaTacTpo(dbl Ha 3eMile IOCTpoeHa KoJoHus Ha "Mapce", u
cobmpaercs rpyImna, KoTopas npuOyIeT TyAa nepBoii u OyaeT 3ammyckarh ee paboTy. Y 3Toi IpyIIIsl caMble OOJbIINe
IIaHCH BEDKUTH. OT Toro, KTO OyAeT paboTaTh U Kak paboTa 6a3bl OyneT opraHn30BaHa 3aBUCUT BEDKHMBAHHUE BCei
KOJIOHUH.

paBuia:

Ilocie TOT'0, KaK O3BY4Y€Ha JICTCH/d, Y UTPOKOB €CTh 2-3 MHUHYTBI Ha BLI60p poJin.

Crnucok poJieii:

1. leBymika, 15 ner. OtandnunIa, 000xaer GU3MKY U MaTeMaTHKY, TOTOBHJIACH K IMTOCTYIUICHHIO B TEXHUUECKHH BY3
9KCTEpPHOM, cuMrnaTiyHas. Ho obyasaer HeycTOWYNBOW TICHXMKON M3-3a 9KOJIOTHYECKOH KaTacTpo(bl, H3-32 IIOKa
HAXOJWTCS B CTYIIOpPE W IOYTH He TOBOPUT. Birobiena.

2. FOHomia, 16 nret. B mxose uMeeT perryTauio XyJaIurada 1 TPOSYHHUKA, TIPH 3TOM CHIIBHBIN M JIOBKHUH, IPEMOYTCHUS B
CIIOpTeE JIerKasl aTjIeTHKa M BOCTOYHBIE equHO0O0pcTBa. Birobnen

3. JeBymka, 19 ner, uineH cOOpHOH 10 XyI0’KECTBEHHON TMMHACTHKE, OYeHb 00asiTeNIbHAS, HO BCSI KM3Hb ITOCBSIIEHA
cnopty. bepemenna, 25 nenenn

4. JleBymika, 22 T0OJ, BBITYCKHUIIA METUITTHCKOTO BY3a, yUUJIach MMOCPEICTBEHHO, MEUTAET JICUUTh JIFOJIEH, HO TIOKA HE
MTOHATHO TOTOBAa K 3TOMY FITH HET.

5. Myxuuna, 25 roga, oprBimit cotpynauk MUC, nmeeT GONBIIOH MOCTY>KHON CIIICOK CITACCHHS JIIOJICH MOJT 3aBaIaMU
B rOpax U MpH 3eMIIETPSICEHHSX, OKa3aHHs IEPBOM MEANIIMHCKON TOMOIIH, TAKXKE padoTal Ha MoXKapax, UMeeT
TICUXOJIOTHYECKYIO MOATOTOBKY M0 BBIBEIEHHIO uesoBeka u3 crpecca. 3 MUC yBoseH 3a paky ¢ KOJIETron.

6. XenmmHa, 35 €T, HHXKEHEP, TOTOBWIIACH 3aIIUTHTD AUCCEPTAIIHNIO, paboTasia B KOHCTPYKTOPCKOM OOpO.

7. Myxuauna, 30 ner, 6oeBoit opunep, cayxma B BKC, 3HaeT Bce 0 MUIOTHPOBaHNH pa3HBIX JETATSNHHBIX allllapaToB,
37I0yIIOTPEOIISIET CITUPTHBIM.

8. XKenmuna, 46 yiet, arpoHOM. 3aHUMAJIACh TOIOOPOM U aIaNTallueii paCTEHUH /I HaJTaXKUBAHUSI CUCTEMBI
Ku3zHeobOecredeHust Ha 0aze. OTIMYHO 3HAST XUMUIO, OMOJIOTHIO B reoioruio. Obmamaaer ciradbiM 310POBbEM.

9. Myxuuna, 49 ron, TOKTOp GU3NKO-MATEMAaTHUECKUX HAYK, OTIIMIHO MOAKOBAH B TEXHUYECKUX CIICIIHATIBHOCTSIX,
TEOPETHUK.

10. MyxumnHa, 57 ner, akanemuk PAH, cdepa naTepecoB - ryMaHUTapHbBIC HAYKH, OYEHb SIPKUH M XapU3MaTHIHBIH.
[Mocne pacnpesnesnenust poiieit 03By4rnBaeTCsl BTOpast 4acTh JIET€H/IbI / 3aJaHusI:

Jliis BeDKMBaHUS Ha 6a3e HY)KHO MHHMMYM 5 YEJIOBEK M OJlHA TOHHA rPy3a.

Bol MoxeTe ¢ co00# B3SITh BCeX, HO KaXIbIi TOTIOTHUTENbHBIN MACCAKHP JIMIIAET BaCc CTa KMIOTPAMMOB IIEHHOTO
Oaraxka.
3anava UrpokoB 3a 20 MUHYT JOTOBOPUTECS:

- OIPEACITUTH OCHOBHYIO LI€JIb KOMAaHIHOTO B3aHMO/ICHCTBHS;

- ONIPEeNIeNHUTh, KaKOe KOJIMYECTBO IPy3a BO3bMETE C COOOM;

- CKOJIBKO YeJIOBEK IMOJICTHT;

- KTO 10OpOBOJIBHO TIOKUHET KOPabdiib (€CIM TAKOBBIE €CTD);

- ECIIH JICTSIT BCe, TO Kak OyAeT pelieHa mpodiemMa HEXBaTKU KU3HEOOECIICUNBAIOIIUX PECYPCOB.

YK-6.1. OOyuaronuiicst yMeeT: HCHOJB30BaTh HMHCTPYMEHTHI M METOJABI CaMOOICHKH,
OIIpeiesIsieT IPUOPHUTETHI CAMOPA3BUTHS M IPO(ECCHOHAIBLHOTO POCTa

3ananue 1.

Hcnone3ys METOBI CaMOOLICHKH, OIPEIEITUTE TIPHOPUTETH COOCTBEHHOTO CaMOpa3BUTHUS HA 5 JIET BIEpe.




Cocrasbre HANMBHUyaNnbHYIO IPOrpaMMy CBOETO Pa3BUTHS.

YK-6.1. OOyuaronuiicst BaaeeT: HHCTPYMEHTAaMH U METO/aMH ONpE/IeNICHHs LeNU U 3aa4u
LIeJI CaMOpa3BUTUS M TPO(ECCHOHAIBHOTO POCTa, IUIAHHMPOBAHMS U YIPaBIICHUS
BpPEMEHEM IIpH BBHIIOJHEHWH KOHKPETHBIX 3aJad, IPOEKTOB, IPU JOCTHKECHHH
IMOCTaBJICHHBIX IIEJIEH.

3ananue 1. «[IpoaHanusupyiite MpeanokeHHbIE eI, HalANTE ¥ UCTIPaBbTE B HUX OLIMOKH (eciu TpeOyeTcs)»

[pennoxxennas GopMyIHpPOBKA LIETH B yem 3akimrovarorcs onmbka(u)? I'pamotHas, o Bamemy
MHEHHUIO, (dhopmyIrpoBKa
JAHHOM LIeIU

K m0516pr0 20X X ronma pa3BUTh HABBIK
JMASPCTBA O YPOBHSI, II03BOJISIOLIETO
MHe OoJee 3(pPEKTHBHO pemIaTh
npodeccroHaIbHbIE 331a4H.

Bremonauts BCE MEpPOTIPUSITHS,
MIpeIyCMOTPEHHbIE OWU3HEC-TUTAHOM, JI0
xoHma 20XX r.

IoBricuts yposens 1Q mo 125 6ammos
1o HostOps 20X X roga. Kpurepuii —
MOBBILIEHHE KauecTBa
MOATOTAaBINBAEMBIX MHOIO
AHAJTUTHUYECKUX MaTEPUAJIOB.

3ananue 2. «Hanumute Tpu Bammm «ymMHbIe» 1ean» U IpoaHaIu3upynTe ux no kputepusim SMART.

Ne Hampasnenue Tema Lens Amnanuns no kpurepusim SMART
00pa30BaTEeILHOIO
porecca
1.
2.
3.
YK-6.2. OOydatommiicss yMeeT: COOTHOCHTH IIENH, CHOCOOBI W CPEICTBA BBITOTHEHHUS
JeITeNIbHOCTH C €€ pe3yJbTaTaMH, BBICTPAaMBaTh KapbeporpaMMy M II0A0HMPATh
HMHCTPYMEHTHI HEPEPHIBHOTO 00pazoBaHus

3amaunne 1.

BeicTponTe KapheporpaMMmy HHXXKEHEpa MO MPO(GMII0 CBOEH CHEIHWANbHOCTH W TOAOEPUTE HE MEHBIIE YETBHIPEX
WHCTPYMEHTOB Pa3BUTHUS

YK-6.2. OOyuaronuiicst BiaJeeT: MeToJJaMi U MHCTPYMEHTaMHU HEeNPEepPbIBHOIO 00pa3oBaHUs
(oOpa3oBaHMs B TEUCHHE BCEW KHM3HM) U PEaM3aldi TPACKTOPUU CAMOPA3BUTHS,
HaBbIKAMH  CaMOKOHTPONS M peduieKCHH, IO3BOJSIOMIME  CaMOCTOSTEIBHO
KOPPEKTUPOBaTh 00yUYEeHHUE MO BHIOPAHHOM TPaeKTOPUHU

3aganme 1. CocraBbTe€ [OPOXKHYIO KapTy TPAcKTOPHHM CaMOPa3BUTHA Ha OCHOBE MPHHIWIIOB HEMPEPHIBHOTO
00pa3oBaHus, MPOIHMCAB METOABI W HMHCTPYMEHTHI HamOoOJee MOAXOMAIINE I ceOs, OMPENETUB PENEPHBIC TOUYKH
CaMOKOHTPOJIS ¥ pe(IIeKCHH.

OIIK-8.1. OOyJatomuiicss yMeeT: OpraHW30BaTh W KOOPAWHHPOBATH PabOTy MO OOyUEHHIO H
Pa3BHUTHIO KaJpOB, KOHCTPYKTUBHO 0OCYXIAaTh 30HBI POCTa COTPYAHHKOB Ha OCHOBE
(dakToB uX paboyell JeSTENLHOCTH, OIPEAETIATh MOTPEOHOCTH B OOY4YEeHHH
PabOTHHKOB.

Keiic 1.

Pernonansneiii gupextop mo CHI' MHOTOHaImmoHambHOW (papManeBTHUECKOW KOMIAHHWW IOTIPOCHIT IIPETofaBaTelNei
OIHOM W3 MOCKOBCKHMX OHM3HEC-IIKOJN IOArOTOBHTh TPOTPAMMY OOYYEHHs Uil PYKOBOJMTENCH pPETHOHAIBHBIX




npeACTAaBUTCIIBCTB.

Ilo ero 3ambICily, IO OKOHYAaHUM MPOrpaMMbl PYKOBOJIUTENIH IOJDKHBI MOIYYUTh YETKOE MPEICTABICHHE O CBOUX
3a7a4ax, QyHKIUSIX ¥ 00sS3aHHOCTSX, BBIPA0OTAaTh HABBIKM YIIPABJICHHUS MPEACTABUTEIBCTBAMH, KOTOPHIC 3aHHMMAIOTCS
peanu3aryeil TPOAYKIMK B PETHOHAX U B KOTOPBIX pabOTaeT OT TPEX A0 MATH YETOBEK, MOHATH KyJIbTYPy MaTEPHHCKON
KOMITaHHH.

Ilo cmoBaM pErHOHATBHOTO IUPEKTOpPA, W3 IBAALATH PYKOBOAWTENECH MPEICTaBUTENBCTB JHIIb ABOEC yJaCTBOBAIN B
nporpamme npogeccuoHanbHoro o0ydenust B 3ananHoii EBporie, ocraibHbIE HOBOJBCTBOBAINCH «MHCTPYKTaXKEM Ha
paboyem Mecte». BoabIIMHCTBO M3 HUX paboTaeT B KOMIIAHMM MEHBIIE OJHOTO roja, MPUYeM MX HpeANIeCTBYIOIINE
Kapbepbl BECbMa Pa3HOOOpa3HbI — OT HHKEHEPOB-MEXAHUKOB 10 XHPYPIOB.

Bompocsr: 1. C gero ciepyer Ha4aTh MOATOTOBKY TPOTPaMMBI COTPYAHHKAaM OW3HEC-IIKOIIbI?

2. IlopekoMeHayHTE TOCIEN0BATENLHOCTD JACHCTBUN MO TMOJATOTOBKE U peaju3alluu mporpaMmmbl oOydenus. 3. Kakue
METO/Ibl 00yYeHHUs OyayT HarnOOJIee MPUEMIIEMbIMHU JJISl TAHHOMN MPOrpamMMbI?

4. Kax onieHutb 3¢p(heKTUBHOCTH MPOrpaMMbl 00yUIeHUs?
Keiic 2.

Be1 pykoBoaHTENb YyUeOHOTO EHTpa. Bai coTpyaHUK npoBen o0ydaroliee MEpOIpUsITHE Ha HOBYIO JUUIsl HETO TeMy. Bl
XOTHUTE TOACTUTHCS HAONIONCHUSIMU CO CBOUM coTpyaHHKOM: «Ilo moBomy BeOmHapa. S meman(a) 3aMeTKH MO XOAY
IUTFOC BYepa Mo00INAaIach ¢ MOCETUTEISIMU, COOpasi(a) Koe-KaKyo 0OpaTHYIO CBSI3b.
CHavana npo Imockl. Tl OYeHb HHTEPECHBIH CIHKEp, TBOS DJHEPreTHKa, IIyOMHa MBICIHM - BCE 3TO JIOASIM
TTOHPABHIIOCK.
Tenepb Npo MUHYCBL

1. Kontenr Ob11 He aganTipoBan nox LA.

2. KoHTeHT OBUT KHIKHBIA M CIAIIIKOM TEOPETHUECKUN ¢ aKaJeMHUCCKIM YKIIOHOM, CIOKHBIN JIJISI BOCTIPHSITHSL.
Jlronu HacTpaWBaIKCh HA yU4eOHO-PA3BICKATEIILHBIN JIAM, HO TOTYYHIN «3arpy3».
He Ob110 ’XMBBIX UCTOPUH, HA KOTOPBIC JIFOJIH MOTJIH OBI CKa3aTh — «J1a, 3TO PO MEHS, 3HAYUT MHE K BaM.
Maio uHTepakTuBa.

5. Ouenp Oonplive Tay3sl Ha OTBETHl B yaTe. [loka OTBEYalOT, HaJAO0 YEM-TO ATH May3bl 3aloNHATh. Hukoro He

KIIEM.

6. Temmn peun - JIIOAIM B OCHOBHOM Macce Hajio OvIcTpee 1 6ojpee.

7. MOHOTOHHOCTH peud. DTO OTMETHIIA TTapa YeIOBEK U3 MPHUCYTCTBOBABIIIHX.
Jlronu yuumu, Jake Teroias ayguToOpHWs, M3HAYABHO JIOSUTbHAS, HACTPOSHHAs MOCHACTH IO KOHIA W JaTh OOpaTHYIO
CBSI3b, @ MOXKET U KYNUTh. DTO HUKYIA HE TOUTCS.
HazoBute 2 mpuHIMIA , KOTOPEIC HapyIIacT JaHHAS OOpaTHas CBS3b.

W

OIIK-8.1. OOyuaronuiicsi BiajeeT: HaBBIKOM OIPEAETICHHUs] CHIBHBIX CTOPOH M OTpaHMYCHUH
PabOTHHUKOB, METOJAMH PA3BUTHS COTPYIHHUKOB C YUETOM NPUOPUTETA UX Pa3BHTHSA
1 IOTpeOHOCTEH OpraHu3aIiy.

Keijicbl «YpoBeHb FTOTOBHOCTH IOYMHEHHOI0»
3anmanue: OmnpenenuTe, Kakoi ypoBEHb TOTOBHOCTH COTPYJHHKA K PELICHUIO 33a]]adl ONFCAH B KaXKIOH CUTyalluu

Curyarus 1

Auexceit YeboTapeB HeaBHO ObLT Ha3HAYEH PYKOBOIUTEIIEM MO/IPA3/ICIICHNUS, B KOTOPOM OH JIOJIroe BpeMst mpopaboTai
B KAueCTBE KIFOYEBOr0 COTPYAHHUKA. ECIM 4YecTHO, €ro MOXHO Ha3BaTh JYYIIMM COTPYAHUKOM mompaszieneuus. On
MPEKPACHO MOHMMACT, KAK OPTaHU30BaH TEXHOJIOTHYECKUH MPOIIECC, 3HACT BCE TOHKOCTU «KAK CBOW IISTH IMAaJbIIEBY,
OIEPAaTUBHO peIIacT Bce npodeccHoHambHbIe 3a1a4un. KpoMe Toro, y AJeKkces ecTh elie OJHO 3aMeUaTeIbHOC Ka4eCTBO
— OH MO-HACTOAIIEMY OTBETCTBECHHBIH YSIOBEK U HA HETO BCEI/1a MOXKHO IOJIOKUTHCS.

Hasnauenue siBnsercs 1y AJjiekces IOArokaaHHbIM. OH OdYeHb JaBHO TOBOPHJI, YTO €My ObLIO ObI MHTEPECHO
norpo0boBaTh ce0s B POJNIM PYKOBOAMTENSL, YTO OH BHIMT MHOIO BO3MOXKHOCTEH IJisi HOBBIIEHHS 3()()EKTUBHOCTH
paboTsl noapasneneHus. [IpaBaa, paboTa ¢ KOJUIEKTHBOM Y HEro He o4eHb JiaauTcs. Ero crpemiienne nposBuTh ceOst B
Ka4eCTBE «HACTOSIIET0 PYKOBOIHMTENS» BBI3BAJIO CHAYajda HEJOyMEHHE, a MOTOM M OTPHLATEIbHYIO PEaKIHI0 CO
CTOPOHBI MOTYMHEHHBIX. MOJOIbIE COTPYIHHKH K AJICKCEI0 MPHCITYIIMBAIOTCS, a BOT CO «cTapukamm» - Oena.
IMocnennee Bpemst OHH JIHITH (POPMATBEHO BEITIOJHSIOT BCE PACIIOPSKCHUS AJIeKCesl.

Taxoke He Bce TaguTcsl Y AJIeKcesi ¢ OTYSTHOCTBIO M PsIOM (DOpMaNTBHBIX MPOLEAYP.




OHHaKO OH ONITUMUCTUYHO CMOTPHUT B 6yz[y1uee n HeﬁCTBHTeHBHO cTapacTCs.
B 3akmrouenun Anekcei BbIpasuJl YBEPCHHOCTb B TOM, YTO MOAYMHCHHBIC CMOT'YT OIIEPATUBHO CIIPABHUTHCA C 3az[aqe171,
ONpOCHTT UX OUYCHb BAYMYHUBO HOﬂOﬁTH K €€ pCIICHUIO.

Curyanus 2

PyxoBogurens Urops IllymkoB nomyuusn ¢popMy HHANBUIYAIBHOTO TUIAHA Pa3BUTHS, KOTOPYIO HEOOXOIMMO 3aIIOIHUTH
1 HampaBuTh B KopropaTHBHBIA YHUBEPCUTET B TEUEHHE TpexX Hexenb. B mpouutom roxy Mrops mpomien JBYXAHEBHBIN
TPEHUHT M0 3aMoJHeHUIO MHANBYUyadbHBIX IUIAHOB Pa3BUTHS U TEHEph OYEHb XOPOIIO OPHUEHTUPYETCS B JAHHOU TEMe.
Wrops Bblmenun it ceOs NPHOPUTETH! Ppa3BUTHS, ONHMPAsCh HAa MOJIETb KOPIOPATHUBHBIX KOMIIETCHLUH.
CthopmynupoBan [Be ILeNd Pa3BUTHS M COCTAaBWJI IIEpeUeHb MEPONPHUATHH IO JOCTIDKCHHIO KaXIOW M3 HHUX.
Meponpusitusi, KoTopble Biucal B MHAMBHAyanbHBIH miIaH pa3BuTus WUropb, HaXomsdTcs B paMKax pa3iHuHBIX cep
pasBUTHSL — «pa3BUTHE Ha pabodyeM MecTe», «00ydeHWe Ha OMIBITEe APYTUX», «IOJTydeHHE OOpaTHOH CBSA3W», OHH
Pa3sHoOOpa3Hbl M PEATUCTHYHBI 10 cpokaM. Tex 2,5 4acoB, KOTOpBIC IMOTPAayYCHBI 1I0CIE OKOHYAHMs pabodero JHS Ha
cocraBieHne VHnuBuyansHoro mwiana pa3sutus, Uropro coBcem He xainb. OH yOexIeH, 4To Ui NpodeccHOHaIEHOTO
pOCTa M KapbepHOTO MPOJABMKEHHS MPOCTO HEOOXOJMMO IICJICHAIPABICHHO M CO3HATEIBHO Pa3BUBATh COOCTBEHHBIE
npodecCHOHaNbHBIC HABBIKH.

Curyanms 3

Menemxep Buktop IlomoB HemaBHO BepHyJICS M3 3apyOexHOH Moe3nku 1Mo oOMEeHy OmbITOM. TaM, Ha MHOCTPaHHOM
npeanpusaTan BukTop npoxoaun o0ydenue mo teme «Crucrema ynpasieHus nepconanom». [lo mHenuto Bukropa u ero
KoJler, moe3nka Oblla KpaifHe WHTepecHOH, mone3Hoii m wuHpopMmatuBHOW. [lo pesymbpraTaM KOMaHAMPOBKH
PYKOBOACTBO MONpOCUIO Bukropa BBICTYHNUTH INepel APYrMMU pykoBomuTensmu I[Ipennpustus, B KOTOPOM OH
paboraer. Llenb BBICTYIUICHHS — TIpEJCTaBUTh HanOoJiee IOJIE3HbIE W MHTEPECHBIC WJEH M3 3apyOEXHOW IMPaKTHKH
ympaeJeHus nepcoHanoM. Panpiie BukTop HUMKOr/a He BBICTyNaN Inepej Takod Ooubiol ayauropueid. OH He OYEHb
MOHUMAET, KaK MPAaBWIBHO OBUIO ObI OPraHU30BaTh CBOE BBICTYIIEHHE — HY)KHO JIM TOTOBHUTH CIIAH[IbI, €CIIM HYXKHO TO,
KaKHe M KaK, CKOJIBKO BPEMEHH PacCKa3blBaTh, 4 CKOJIbKO OTBEYATh Ha BOIMPOCH! U T.1. Kpome Toro, Bukrop ¢ nercrea
HE JIIOOWUT MyOJMYHbIe BBICTYIUIeHUs. Kakaplli pa3 B MOJOOHBIX CHUTyallMsX OH OYEHb BOJIHYETCS, YyBCTBYET ceOs
«IIKOJIBHUKOM», «TEPSAET MBICIbY). BHUKTOp BCSAYECKH NBITAETCSA OTTAHYTH JATy BBICTYIJIEHHS, HaXO[s KaXAbIM pa3
KaKHe-TO BECKHE TPUYHHEI.

Curyanus 4

Anpbepr XpoMOB — SIBIISIETCS PYKOBOIUTENEM IMPOW3BOJACTBEHHOW eauHunbl Kommanun. OH OTIMYHO 3HaeT Bce
HIOQHCBI JAEATEIBHOCTH, T.K. KOTAa-To caM (GopMHpOBaI M OTIaxuBal padory. Korma Anbp0epT TOIBKO HayMHAI
OIITUMHU3UPOBATh JIESITENbHOCTh IPOM3BOACTBEHHON EIMHUIBI €My, IeHCTBHTENbHO, OblIo TpyaHo. Ho, Oymyum
YEJIOBEKOM CIIOCOOHBIM M TPYAOJIIOOMBBIM, OH CO BPEMEHEM OCBOWJICS W OTJIMYHO cHpaBuics ¢ 3ajgadeil. [lo ouenke
pykoBoacTBa Kommanuu, B HacTosiee BpeMs CTPYKTYpHOE IOApA3[eiiCHHE, BO3IJIaBisieMOe AJbOEpPTOM, SBISIETCS
OITHIM W3 CaMbIX Y PEKTUBHBIX.

B sToM rogy pykxoBoacteo Kommanuu npeioxuino Ans0epTy noaymarh Hajl HieeH, CTaTh pyKOBOJUTENEM U HalaJuTh
JIeATeIbHOCTh BHOBD MPHOOPETEHHOM PON3BOJICTBEHHOM €IMHUIIBI B JPYTOM PETHOHE.

OpnHako AnbOepT He yBepeH, UTO corylacuTcs. «/[Ba pa3a BOHTH B OHY U Ty K€ BOAY» - OU€Hb CIOXKHO. BRIroas! u
MIEPCIIEKTUBBl MPUHATHUS JaHHOTO TNPEJUIOKEHUS! JJIsi HEro Heo4eBUAHBL. Pucku AnbOepT OlLEHHWBAaeT, Kak OuYeHb
BbIcOKHMEe. bomee Toro, m3 moapasmencHHs, KOTOPOE BO3IIaBIseT AJBOEPT, COBCEM HEOABHO II0 CEMEHHBIM
00CTOATENLCTBAM Yyl €ero 3aMeCTHTeNlb, KOTOpOro ANbOepT BHJEN B KayecTBE CBOEro NpeeMHHKa. Terepb
COBEPIIIEHHO HETOHATHO, B «YbH PYKH» IOTAJIET €r0 MPON3BOICTBEHHAS SIMHNIIIA.

Curyarus 5

Ompra IlepoBa nBa Mecsna Ha3ajq npuiuia B JlemapraMeHT ympaBieHUs HepcoHanoMm ofHoro u3 Ilpexnpusituit
Kommnannm Ha JOJDKHOCTH CHEHMAINCTAa 110 O0YYEHUIO M Pa3BUTHIO. DTO ee mepBoe mMecTo padoTsl. Jlerom Ombra c
oTIMYHeM 3akoHumna ¢akyiasTer mcuxojgorud MI'Y um. JlomonocoBa. E#f mpemmoxunu pa3paboTaTh KOMILIEKC
MEpOIPUATHIA TIO Pa3BUTHIO HABBIKOB YIPABJICHUS IIOABMH U PyKOBOIUTENeH cpernHero 3BeHa. Olibra OXOTHO
COTJIaCHJIaCh B3AThCA 3a pa3paboTKy MporpaMMbl OOyUYEHHUs U C SHTY3Ma3MOM NPUCTYNHIA K PEIICHUIO ITOCTaBICHHON
3agaun. [To ee MHeHUIO, pa3paboTKa JaHHON NPOrpaMMBI IIOMOJKET el IPUOOpEecTH HOBBIE 3HAHMS U MPOSBUTH ceOsl Ha
[pennpusitun. Onbra yoexaeHa, 4To 00J1aaeT JOCTATOYHBIMU 3HAHHMSMH ISl BBITOJHEHUS 3aJaHUs, XOTsl OYEBUJIHO,
YTO OHA HE JI0 KOHIIA MTPEACTABISIET BCe MPOOIeMHBIE 00J1aCTH, KOTOPbIE, KaK MPaBUIIO, BOBHUKAIOT B CTOJIb CEPHE3HOM H

KOMIUIEKCHOM ITPOCKTE.

3agauya. B Bamem oTmene ecTh COTPYIHHUK, KOTOPHIX MPOIIET BCE STAIbl KAPHEPHOTO pa3BUTHA. B HacTosmmii MOMeHT
HHUKTO JIydIlle, 9eM OH, HE 3HAeT CIeHU(UKH IESITEJbHOCTH moapasiencHus. OmHaKo Bbl MOHMMAETe, YTO 4epe3
HEKOTOpOE BpeMsI eMy CTaHET CKy4HO paboTaTh 37eCh.

UTto BB eMy IpeIoKHATE?




OIIK-8.2. OOyuaronuiicsi yMeeT: UCII0JIb30BaTh HOPMAaTHBHO-NIPABOBYIO 0a3y MpH 3aKITIOYCHUH
TPYIOBBIX JOTOBOPOB H JOMOJHHUTEIBHBIX COTTIAMCHNI K HUM, HAXOJUTh OIIMOKH U
HECOOTBETCTBHSI TIPH 3aKITIOYCHHUH TPYJOBBIX JIOTOBOPOB MW JIOMOJHUTEIBHBIX
COIJIAIIEHUH K HUM.

3amaya 1.

Menemkep 1o yInpaBiIeHUIO IEPCOHATIOM IIPOBET cobeceToBaHNE C IIPETEHCHTaMH Ha JOJDKHOCTH IIOMOIIIHUKA
3aMecTHTeNs Aupekropa: 17 metael Anexcannpoit u 20 jgetHeit Mapueii, KoTopast SBIsIIach HHBAIHIOM 2 rpynmbsl. Ha
paboTy nmeBymiku ycTpamBaroTcs BrepBbie. CobOecemoBanne mponuti obe. MM ObUT0 MpemiokeHo Ha CIEeIYIONIHi IeHb
TIPUHECTH JJOKYMEHTHI, 0€3 IPeIbsIBICHNS KOTOPBIX TPYA0BOI JIOTOBOP ¢ HUMHU, IO CJIOBaM MEHEDKEpa, HE MOXKET OBITh
3aKJFOUCH:

- IMaCIopT; TPyA0BasA KHHXKKA,

CTPaxoBOE CBHJIETEIHCTBO 00513aTEIHHOTO IIEHCHOHHOTO CTPaXOBaHus,

3al0JIHEHHY0 aHKeTy ¢ HHpopMalreit 000 Bcex OJIMKANIIMX POACTBEHHHKAX C MECTaMH PabOThI.

W3 npoekra TpyA0OBOro IOrOBOPa, NPEIOCTABICHHOIO UM JJIsi O3HAKOMJICHHS, CJIEYET, YTO pabOTHUKAaM OyneT
YCTaHOBJICH HUCTIBITATEIBHBIN CPOK, ITPOIOIDKUTEINBHOCTRIO 2 MeCsIa;

OTIIYCK TPEJOCTABISIETCS IO MCTEYEHHMIO 6 MECAleB C MOMEHTa 3aKIIOYEHHs] TPYJOBOTO JIOTOBOpa
MIPOAOJIKUTENBHOCTBIO 28 KalleHAapHbIX AHEH;

pexuM padoTtst: ¢ 10.00 — 19.00 ¢ mepepsiBoM Ha 0bex ¢ 14.00 - 15.00.

JaiiTe OlleHKy paBOMEPHOCTH TPeOOBaHUI MEHeIDKepa Mo YIPABJICHHUIO MEPCOHAIIOM M 3aKOHHOCTH yCJIOBHH
TPYZIOBOTO JOr0OBOPA.

1. Kakue JOKyMeHTBI TOJDKHBI OBITh MIPEACTABICHBI YKa3aHHBIMU MPETEHICHTaMU Ha paboTy?

2. KakoBbI paBuiIa yCTaHOBJICHHUS HCIIBITaTEIFHOTO CpOKa?

3. OcobeHHOCTH TPENOCTAaBICHUSI OCHOBHOTO €KETOJHOTO OIUTAaYMBAEMOT0 OTIYCKa OTAEIBHBIM KaTErOpHsIM
paboTHHUKOB

4. Kaxo# pesxuM paboTbl MOT OBITh YCTaHOBJICH JUIS JAHHBIX paOOTHUKOB?

OIIK-8.2. OOyuaronuiicsi  BiajeeT: HaBBIKAMH  aHalW3a  TPYJIOBHIX  JOTOBOPOB |
JIOTIOJTHUTENBHBIX COTJIAIICHUH C pa3HbIMU KaTeropusiMu paOOTHHUKOB.

3agaga 1. B Texct TpynoBoro gorosopa ¢ MBaHOBBIM, NPMHMMAaeMbIM Ha JOJDKHOCTE MEHEIDKEpa Mo padoTe ¢
KJIMEHTaMH B opranu3anuio «Daxem), BKIIOUWIN CIEAYIOIINE TON0XKEHUS:

— paboTomaTtens 00s3yeTcs BBIOATh PaOOTHHKY 3K3EMIUIIP MODKHOCTHOW WHCTPYKIMH, HAYHCIATh W BBIIUIAYMBATH
€XKEeMEeCsUHYI0 3apaboTHYIO I1JIaTy;

— YCJOBUSA TPYAOBOTO JOTOBOPA HOCAT KOH(l)PI,I[eHL[PIaHBHBII}‘I XapaKTep U pa3rIalliCHAIO HC OAJICIKAT,

— YCJIOBUS TPyAOBOI'O JOIrOBOpA MOTYT OBITh U3MEHEHBI 10 COTJIAIICHUIO CTOPOH IMYTEM NMOANHNCAHNUA JOIOJIHUTCIBHOTO
COorjlalieHUs WK IyTEM NOAIMMCAHUA HOBOI'O TPYAOBOT'O A0TOBOPA;

— CPOK UCIIBITaHUA COCTABJIACT 2 MEcd1a, KOTOpLIﬁ 10 COTJIAICHHUIO CTOPOH MOKET OBITH IMMPOAJICH CIIC Ha 2 HCIOCIIN.

OmnpepenuTe IPaBOMEPHOCTD BKIFOUEHHBIX MTOJIOKCHHH.

OIIK-9.1. Obyuarowuiicsi ymeem: OCYIIECTBISATb KOHTPOJIb COOTBETCTBHS (DOPMBI OILIATHI
TpyZla ¥ BUJa JIESTEILHOCTH Pa0OTHNKA, HAaXOIUTh U YCTPAHATH OLIMOKH B CUCTEME
OTUIATHI TPy paOOTHUKOB

Curyarus 1

B cooTBeTCTBHH € TPYAOBBIM IOrOBOPOM ISl pabOTHHKA CKiana opranusaiuu [lerposa C.I1. ycTraHOBIIeHa npocTas
noBpeMeHHas ¢popma orutatel Tpyaa. [lerpo C.I1., cornacHo Tabento 0oTpaboTaHHOTO BpeMeHH, B MapTte mecsiie 202
rozga orpaboran 176 yacos. Tapugnas craBka coctapisiet 100 py6. 3a 1 uac.

3amanue. Onpenenuts cymmy 3apadotHoi mwiatel [Terpora C.I1. 3a mapt 202 rona.




Curyanus 2

B cooTBeTCTBHU C TPYAOBBIM IOTOBOPOM ISl ClIeCaps-PEMOHTHHKA MEXaHMUYECKOrO IieXa opraHu3anud Biacosa
B.A. ycraHoBNIeHa TOBpeMeHHO-TIpeMHUaIbHast (opMa OIUIAaTH Tpyaa. Pasmep exxemecsanoit mpemun cocraBisier 20%
OT (pakTHUECKH HAYUCICHHOW 3apaboTHO# 1atel. BracoB B.A., coriacHo Tabento oTpaboTaHHOTO BPEMEHH, B MapTe
Mmecsitie 202 roma otpadotan 176 yac. Tapudnas craBka cocrasisier 110 py0. 3a 1 gac.

3amanue. Onpenennuts cymMMy 3apaboTHO# matel BracoBa B.A. 3a mapT 202 Togna.
Curyarms 3
B cooTBeTcTBMM €O INTAaTHBIM paclMCaHHEM HAdIBHHUKY IutaHoBoro otaena CokonmoBy A.M. ycrtaHoBieH

Jo/pkHOCTHOU okitazn 26000 py6. Urcio pabounx aueit B Mapte 202 roma cocramiser 26 pabounx nHei. DakTHuecKu
CoxonoBbiM A.H. oTpaborano 22 pabo4ux JHS.

3amanue. Onpenenuts cymMmmy 3apabotHoi miatel CokonoBa A.U. 3a mapt 202 rona.

OIIK-9.1. Obyuarowuiicsa é1adeem: HaBBIKAMH SYKOHOMHYECKH MPABHIBHOTO (POpMyITHpOBaHUS
1 MTOCTaHOBKHM 3a/1a4 B 00JIACTH OILIATHI TPYIa

Curyanus 1

PaborHuky opranuzauuu [laBnoBy W.I1. npenocraBien odepeHON OIUIaYMBAEMBbIi OTITYCK IPOAOJIKUTEILHOCTHIO
14 xanmenmapupix gaeit ¢ 14.01.2018 roma mo 27.01.2018 roma BrmrountensHOo. Oximan pabotHuka coctasmsier 20000
py0., APYTHX BEIIIAT B MOJNB3Y pabOTHHKA He Tpom3Boaminock. Pacuernsiit mepuox ¢ 01.01.2017 roma mo 31.12.2017
roga orpaboran IlaBinoBeiM W.II. He momuocthio: B Mae 2017 roga IlaBinoB W.II. Gomen c¢ 07.05.2017 roma mo
20.05.2017 rona, B CBsA3M C ueM 3a Maii eMy ObLIa HauMCJIeHa 3apaboTHas wiaTa B cymme 5000 pyo.

3ananue. Onpenenuts 3apaboTHyto miaty [1asiosa V.I1. 3a ouepenHoit oTITyCK.
Curyamus 2

Pabotauk oprammsanmu CmupHoB A.A. ¢ 14.02.2018 roma yxoauT B OTIYCK TPOIODKHUTEIBHOCTHIO 28
kaneHaapueix auen. [lepuoxn ¢ 01.02.2017 roga mo 31.01.2018 roga CmupHOBEIM A.A. 0TpaboTaH mojgHoCThI0. B 2017
TOAY NTOJDKHOCTHOW OKiaj pabotHuka coctaisir 25000 py6. C 01.01.2018 roga mommkHOCTHOM okilax pabOTHHKA
noBeItieH Ha 10% u cocrasmn 27500 pyO.

3aganue. Onpenenuts Kod(GQUIMEHT MOBHIIEHUs 3apaOOTHON IUIaThl M 3apaboTHyro iaty CmupHOBa A.A. 3a
OYepeHOM OTITyCK.

Curyarnus 3

®doHp omIaTel Tpyda B TeKymieM roxy coctaBisieT 750 Teic. py0. Ha Oymymiuii rox mpearnpusTHeM yCTaHOBJICH
HOpMaTHB IIpHpocTa (OHAA OIIaTel Tpyaa B pazmepe 10% 3a 5 %-HbIit mpupocT 00beMa MPOIYKIHH.

3amanue. PaccuntaTh MIaHOBBIN (OH OMJIATHI TPYAA HA JAHHOM MPEIIPUATHH 32 TOI.

OIIK-9.2. Obyuarowuiica ymeem: yOeXnaTh, MOTUBHUPOBATH M OKa3bIBaTh BIISIHHE 0e3
HCIIOJIb30BaHMS aIMUHUCTPATUBHOTO AaBJICHHS.

Curyarus 1

Ananns curyannu «V3MeHeHHs B cucTeMe 3apaboTHOM IIaThl B GaHKEY

UEJZb anaauza.: pasBUTb HABBIKU BI)Ipa6OTKI/I YOpaBJICHYCCKUX KaJApOBbIX peHIeHI/Iﬁ C HCIIOJIb30BAHUCM Teopnﬁ

MOTHBAILUH.
3aoanue. O3HaKOMBTECH C CUTYalIMEH U OTBETHTE Ha BONPOCHI K HEH.

Cumyayus. PyKOBOJACTBO KOMMEPUYECKOro OaHKa B CBSI3M C PSIOM OOBEKTHBHBIX W HCOOBEKTHBHBIX MPUYUH




(mpudueMm mocnenHue Mpeodaanann) PenIio W3MEHUTh CHCTeMy M (opMy OIUIaThl Tpyna pabOTHHUKOB (DOHIOBOTO
YIOpaBJICHUS: €CIM PaHBIIE ero COTPYAHUKU MONTydadn (UKCHPOBAHHBIA okiax rumoc 10% OT CyMMBI KOMHCCHH 3a
MPOBEACHHYIO CIIENIKY, TO TEIEePh OKIIAJ JIMKBUIUPOBAJICS, a «CACTBIIIMHAY» yBeTHnImIach 10 40% OT KOMHCCHH 3a OIle-
parnmro.

B cBsi31 ¢ 3THM HOBIIIECTBOM OOJIEIIIMHCTBO BEAYIIHMX CIICIUATUCTOB (0€3 KOTOPBIX paboTa (POHIOBOTO YIPABICHUS
Oyzer mapanu3oBaHa cpasy, a BCero 0aHKa — CO BPEMEHEM, TaK KaK 3TO YNPaBIICHHUE SBISUIOCH BEIYIINM B JTAaHHOM
OaHKe ¥ caMbIM peHTa0ETHHBIM) TIOJIANIH 3asiBIeHUE 00 yXoe.

Orpoc, NpoBEACHHBIN MEHEKEPOM I10 YIPABICHUIO IEPCOHATIOM, BBISIBUII CIEAYIOUINE IPUYUHBI TAKOTO MOCTYIIKA:
HEYBEPEHHOCTh B TOJYYCHHH CIPABEAJIMBON OIUIATBI MpPHU HEOJIArONPHATHOW CHTyallMd Ha PBIHKE; BOCIIPHUATHE
MOCTYTIKa PYKOBOJCTBA KaK HE3aCITy>)KEHHOTO HaKa3aHHUs; OTCYTCTBHE y4eTa MHEHHUS CAMUX PaOOTHUKOB.

ITo pexoMeHIaIMN MEHEAKEPA PYKOBOJCTBO MPEATIOXKMIO CHaYaIa MPOBECTH KCIIEPUMEHT 10 BHEAPEHHUIO HOBOM
(hOpMBI OIIIAaTHl HAa 3aMHTEPECOBAHHBIX paOboTHUKAX. OHAKO 3TH MEPHI MTO3BOJIMIIN BEPHYTh JIUIIL YaCTh COTPYAHUKOB
(hOHIOBOTO YIPaBIIECHNUS; OCTAILHBIE YBOJIMIIUCE.

Bonpocet ons ananuza:

1. OObscHUTE NOPpUYMHBL IIPpOBajla HOBOBBCIACHMSA, CBA3AHHOIO C HW3MCHCHHSAMHU B 3apa6OTHOI71 miare, C HOBI/IL[I/Iﬁ
PA3IUIHBIX COACPIKATCIIBHBIX U IMTPOUECCCY AJIbHBIX TCOpI/Iﬁ MOTHUBaAIlUK:

1.1. Kakue rpymnms! notpeOHOCTEH OBUIM Pa3BUTHI Y COTPYIHHKOB OT/ENA 0 HOBOBBEACHUS M KAKHE CTAIH aKTYaJIbHBI
TocIie ero BHeApeHus (1o TeopusiM Macioy n Anbnepdepa). Kak usmMeHeHne cTpyKTypsl M IPHOPHTETOB MOTPeO HOCTEH
MOBJIMSUIO HA BOCHPUSATHE HOBOBBEICHNUSA?

1.2. Ipoananusupyite mNpeAIaracMyr0 CHUCTEMY OIIAaThl TPyJa C TOUYKU 3pEeHHS TeOopHM oxkuaaHus. OLeHHuTe ee
HNOTEHIHAIBHYIO CIIOCOOHOCTh OKa3bIBaTh BIIMSIHUE HA 3((EKTHBHOCTD ACATEIHLHOCTH U IPH KAKUX YCIOBHSIX JaHHAs
3¢ PEKTUBHOCTD MOXKET OBITh JJOCTUTHYTA, YUUTHIBAsI CIIOKHBILIYIOCS HA JAHHBII MOMEHT CUTYAIMIO B OT/ele?

1.3. Omenure ¢ mO3UNHUNA TEOpUH CIPAaBEUIMBOCTH (TUCTPHUOYTHBHOW, TPOIETypHOH CIPaBEUIMBOCTH U
CIPaBENTUBOCTH B3aWMOJCHCTBHUS) CTApyl0 M HOBYIO CHCTEMY OIUIATHI TPY[a, NMPOIECC BHEAPEHHsS HOBOBBEICHUS U
MPOJEMOHCTPUPOBAHHBIC PYKOBOJICTBOM OTHOIICHUE K COTPYIHUKAM OTIea.

2. OCHOBBIBasCh Ha PEKOMEHIALMSAX TEOPUH MOTHBAIIMH, KPAaTKO ONHWIINTE Hamboyiee MPEeANOYTUTENBHBINA IIaH
JEHCTBUI pyKOBOJICTBA OaHKA IO IMOBBIIIICHUIO MOTHUBAIIMH COTPYIHUKOB OT/ICIA.

Curyarus 2

Ynpaxuenue «Teopuy MOTUBAIIMY U NPAKTUKA YIPABIEHUS IEPCOHAIOMY

Llenu ynpasicnenus: HayYUThCS aHAIM3UPOBATH MPAKTHKY YIPABICHUS MEPCOHAIOM C IMO3UIMHA €€ COOTBETCTBHS
PCKOMEHIAIIUSAM TEOPHA MOTHBAIIMHU; BBIBIATH M MPOTHO3MPOBATH BO3MOXKHBIC MPOOJIEMBI, CIPOBOLIMPOBAHHBIC HE-
COOJTIO/ICHUEM TIPaBUII MOTHBAIIHOHHOTO YIIPABJICHUS IIEPCOHAIIOM.

3aoanue. I[aﬁTe OTBE€TBI Ha BOIIPOCHI: KaK COIVIACy€TCd C MOTHUBAIIMOHHBIMU TCOPUSAMH CJIEAYIOIIAas IPAaKTHUKa
ACATCIBHOCTU MPESANPUATUA (yKaBaTI), KaKHC IIOJIOKCHHA KaKUX TeOpI/Iﬁ MOTHBAIUM PCATU3YIOTCA WM HAPYHICHBI
BBIJAHHBIX HpI/IMean)?; KaKue HpO6J’ICMI>I MOT'YT BOBHUKHYTH B [IPUMCPAX, B KOTOPBIX OIMMCaHA HEraTUBHAA HpaKTI/IKa?

1. Arenram o COBITY IJIATAT TOJBLKO KOMHCCHOHHBIE (MPOIIEHT OT 00heMa 3aKIIOYSHHOTO JI0rOBOpa O MpoJaxe) Ha
TOM OCHOBAHHH, YTO JIFO0As Ipyras CHCTeMa MOOoMpeHus OyieT MeHee AP PEKTHBHOM [T yBEeIHUeHHs 00beMa po-
JIaX.

2. PasMep KOMHCCHOHHBIX (IIPOIEHT OT 00BhEMa 3aKIIOUYEHHOTO JOTOBOpa O MPOIaXKe) YCTAHABIMUBACTCA B OTIHCIE
cOBITa OJIMH pa3 B TOJ M B TEUEHHE ITOTO MEPHOJIa HE IepecMaTpruBaeTcsl.

3. CoTpyIHHKH OT/Eia COBITA OICHHBAIOTCS KaXIbIA Mecsl mo 3QQekTuBHOCTH uX padoThl. C mogo0HOrO poja
OIICHKOM 3HAKOMSIT BCEX COTPYAHHUKOB OT/IENIa COBITA.




4.

[Ipeamonaraercst, 4To 10 TeX IOp, MOKa COTPYAHHK OTAeNa COBITA HE MPOSBUT ceOs, OH IOJDKEH BBINNOIHATH
MIPOCTEUIIHE 3a0aHNUs, OBITh «HA MMOOETYIIKaX).

Ha kypchbl moBbllieHUs] KBaIH(UKAIMU HAMPABISIFOTCS TOJBKO TIABHBIE CIELHAIMCTBI OTAena cObita. B mobom
JPYTOM CITydae BIOXKEHHS B 00pa3oBaHME CUNTAIOTCS HEI(D(DEKTUBHBIMU IS OTAETA.

ITnan paGoTs! oTAENA COBITA HA TOJ U KBAapTaJl COCTABIISIOTCS C yYETOM IPEIUIOKEHUH BCEX COTPYIHUKOB.

B koHme roma ympaBisiomuil Mo COBITY pacmpeiessieT NpeMHH TeM COTPYAHHKaM OTAeda, KOTOphIe, 1O €ro
MHEHUIO, 3aCITY)KHIIH «HEYTO OOJIbIIEE».

Curyanus 3

Yupax#aenne «Ommnoka pyKOBOIUTEID)

Heﬂb ynpaosicHeHus: ONPCACIINTbL NPUYIUHBI OIIMOOYHBIX YHOpaBJICHYCCKUX peH.[CHPIfI, CBA3daHHBIC C HAPYUICHUCM
paBrUJI MOTUBALIUU HOTP€6HOCT$[MI/I.

3adanue. O3HaKOMBTECH C CUTyallsIMU U OTBETHTC HAa BOIIPOCHI K HUM.

Cumyayua 1. Uled mpeamoxui CBOEMy OTBETCTBEHHOMY W 00S3aTEIBHOMY COTPYAHHKY pa3padoTaTh MPOEKT IO
HOBOMY HAIIPaBJICHUIO AEATEIBHOCTH KoMmaHuu. OJHAKO 3TOT COTPYIHUK CTal BO3pakaThb W TPHUBET TaKHE
apryMeHTHI: «S1 XOpoIIO BBIIOJIHSIO 33aJa4H, JISKAIle B paMKax MOEH KoMIeTeHI[MH. MHe HpaBHUTCs, KOT/Ia MOH
Jca B MOpAAKE, a 3aJa4r Y€TKO U BOBPEMSA BBLITIOJTHAIOTCA. PaSpa6aTBIBaTI) HOBBIU IIPOCKT O3HA4YacT BCTYIIUTH B
«30HY HEKOMIIETEHTHOCTH», W 5 Oyay dyBCTBOBaTh ceOst muckompoptHo. Kpome TOro, HEMOHSATHO, KakKue
pe3yiIbTaThl MOXKHO HOJIYYHTh MPU pa3paboTKe HOBOTO NPOCKTA, a BHINOJHEHHE NPUBBIYHBIX U MEHs 3a1ad
NPUHOCUT KOMITAHUH TIOCTOSTHHYIO MPUOBLIE.

Bonpoc. Kakyio ommOKy coBepImi pyKOBOIUTEH IPH BEIOOpE CIIOCO0a MOTHUBAITHH CBOETO COTPYAHUKA?

Cumyayus 4.

PykoBoauTeeM HEOOBIION, HO JMHAMHYHO Pa3BUBAIOIICHCS KOMIAHUN C(OPMYIIHPOBAHA YCTAHOBKA Ha
MPUEM HOBBIX COTPYIHHKOB, 00S3aTEIBHO MOJIOIBIX, aMOMIIMO3HBIX, HAICIICHHBIX Ha MPO(ECCHOHAIBHBIA POCT.
PykxoBoauTens paccykaan Tak: «Eciu cOTpyIHUK CTPEMHTCS K yCIIeXy, OH CTAHET paboTaTh HE TOJNBKO Ha cels, HO
¥ Ha KOMITaHHUIO, 9TO OYAET CIIOCOOCTBOBATh €r0 PAa3BUTHION.

B Teuenue momyTopa JeT 3Ta MOJUTHKA JaBana CBOM IUIOMBI, OJHAKO K KOHIy BTOPOrO roja BO3HHMK PE3KHH
«obBam» yBonbpHeHHH. [Ipn mpueme Ha paboTy moIsM OOeIanu KapbepHBI POCT, HO CBOOOJHBIX BaKaHCHIl Ha
PYKOBOASALIME IIOJDKHOCTH B KOMIIaHMKM He Obuto. B pesynbrare opraHuzanusi morepsiia CaMblX aKTHBHBIX U
YCIIEUIHBIX COTPYAHUKOB.

Bonpoc. Kak BBl gymaeTre, B UeM 3aKilfodyajach OIIMOKa PyKOBOAWTENS (OpHUECHTUPYHTECh HA TEOPHIO
MakKnemnanna)? Kakue peuieHust B 3TOM CUTyallMd MOXHO OBbLIO OBl MPEINPHHSTH, 4TOOBI CTAOMIN3UPOBATH
HanboJee EHHBIX COTPYIHUKOB?

Cumyayus 5.

PykoBoauTeNh 3aMETHUII, YTO C POCTOM YUCICHHOCTH €r0 OT/AEJA 3aMETHO YXY/IIMINCh OTHOUICHHS MEXKIY
COTpPYZHHKaMH. PeryiisipHO BO3HHKAIN KOH(IUKTEL, COTPYJHUKH NPUXOIMIN K HEMY JKaJOBaThCs HAa CBOMX KOJIJIET,
HEKOTOpbIe 9acTo Opany OONFHUYHBIC JUCTH U T. M. OcoOEHHO CTpajana COTPYAHHUIA CPEOHHUX JIET, XOpPOIIHi
CIIELMAJINCT, HO OYEHb PaHMMasi, C OOUIUYUBBIM XaPAKTEPOM.

JKemast KOMIIEHCHPOBATH COTPYIHHUIIEC VXY IIIAIONIYIOCS 0OCTaHOBKY Ha paboTe, PYKOBOJUTEIh PEIIIII IOBBICUTH €




3apabotHyr0 TaTy. OmHaKO depe3 HEKOTOpOe BpeMs JKCHIIMHA YBOJHMJIACH M IEPENUIa B IPYTyI0 KOMITAHHIO Ha
MeHbInii oknan. llomaBas 3asBrieHme 06 yxome, oHa ckasanma: «I[lycTe Tam muaTAT MeEHbINE, 3aTO MHE TaM
CIIOKOWHEE, HET KpUKa U IIyMa M0 MyCTAKam».

Bonpoc. O6psacaute cutyarnmio ¢ nosunuii Teopun @. I'eprdepra. Ilogymaiite, xakoi ¢akrop cram mis
JAaHHOHM COTPYAHHIIEI MOTHBUPYOLIHM.

OIIK-9.2. Obyuarowuiica 6nadeem: TpUEMaMHd W METOJIAMH OICHKH 3(P(PEKTHBHOCTH
MaTepHaNbHOH M HeMaTepHAIbHOM CHCTEMbI CTUMYJIMPOBAHUS PAOOTHUKOB

Keiic 1
UHCTPpYMEHTBI MOTHBAIIMY PA00YHX.
XapakTepucTuka OpraHu3aluu

CrpykTypa - yOpaBleHHE M BCE aIMHUHHCTPATHUBHBIC CITy>KOBI HaXOISATCS B OJHOM 3[JaHHH B KPYITHOM TOPOJE
Camapckoit o6mactu. OCHOBHO# 3aKa34rK OPraHU3aIl[iK TEPPUTOPHUATEHO HAXOAUTCS B HEMOCPEICTBEHHOM OJU30CTH OT
npeanpuAaTus. Taxxe umerorcs JABC CTPOMUTCIIbHBIC TUIOMIAAKKW B PETrUOHax. HpO(bI/IJ'Ib JACATCIBHOCTH — CTPOUTCIIBHO-
MOHTa)KHAsl OpraHu3alus, CyOIOAPSIUUK, OTHO U3 IPEANPHUSITAN XOJIJHHTA.

OO0m1ast YUCIEHHOCTh nepcoHana — okoiio 500 yenoek. Cpok paboThl opranuzau — CMY CyIecTByeT ¢ COBETCKHX
BpeMeH. 3a nocieanue 10 JeT 3HaYUTENbHO H3MEHIIACH CUCTeMa YIIPABICHUSL.

OO6mias cutyanus

Brb1 — 3amecTuTeNh TEeHEPATHHOTO IUPEKTOpa MO PaboTe C MePCOHAJIOM. BCTynimm B JOIKHOCTH HeAemro Ha3anl. Jo
BaIlleTO NPUXOJa B OPTaHM3AIMIO 3TOH MO3WIMHM B Hel He Obwuto. Bac mpurmacun Buile-Ipe3wIeHT XOnguHTa (HE
paboTaronuii HEMOCPEACTBEHHO Ha JAHHOM MPEIIPUSITHH ).

W3 Gecenpl ¢ reHepaIbHBIM AUPEKTOPOM BbI Y3HAIIH:

1. OCHOBHO# KOCTSIK COTPY/JJHUKOB paboTaeT Ha NpeANpUsITAN OT 15 10 25 neT u He coOMpaeTcst yXOJuTh B
CHJTy BO3pacTa M MPHUBBIYKH. DTO BBICOKONPO(pECCHOHATIbHBIE paboune Kaaphl, UMEIONIHE YHUKaIbHBINA
OIIBIT.

2. TexydecTb KaapoB HaONIOAAETCS, CKOpEE, CPEAW MOJOMBIX CHENHAIMCTOB: OHM MPHUXOJAT MOCIHe

HWHCTHUTYTA, MOJIYYAlOT OIBIT, a ITOTOM ye3kaloT B [lerepOypr Ha CTPOUTENHCTBO CYNEPMAapKETOB, TIE
ILIATAT BABOE Ooiblie, yem B CMY.
3. B opranmzamum cymecTByeT cucteMa OOydYeHHs MOJOABIX padoumx (ecTb COOCTBEHHBIN y4YeOHBIN
MTOJIUTOH, COOIIONAIOTCS TPAAUIINN HACTABHUYIECTBA).
4, C CcoBeTCKHX BpeMEH Ha TPEANpPHATHH BEAETCS KyJIbTypHO-MaccoBas paboTa (COpEeBHOBAHHSA,
TYPUCTCKHE CIICTHI, IPA3HUKHU U Jp.). M3 Bammx TUYHBIX HAOIIOACHUH 32 IEPBYIO HEICIO paOOTHI:
. B KoJIeKTHBE 3M0pOBBIN CONUANTEHO-TICHXOJIOTHUSCKUH KITHUMAT (0OpoKenaTenbHbIe, TOBEPUTEIBHBIC OTHOIICHUS,
CIUTOYEHHOCTb, OT3EIBYNBOCT, TOTOBHOCTH ITOMOYE).
. JluHeliHBIE PYKOBOAWTENN HE 3HAIOT COBPEMEHHBIX CHCTEM MOTHBAIMM H CTHUMYJIHPOBAHHS, B YIPABICHUH
HCIOJIB3YIOT e}IHHCTBeHHBIﬁ CTHJIb - TOJYEPKUBAIOT OHII/I6KI/I INOAYUHCHHBIX, @ HC UX JOCTHXCHUA.
. Bpuraaupsl pacnpenenstorT 3alaHusi M0 MPHHIUIY «TPY3UTh HA TOTO, KTO BE3ET», 3a MEPEPaOOTKH HUKAKOW
JTOTIOJTHUTEIBHOM OIUIATHI HE IPEIYCMOTPEHO.
. B menoM KOMIEKTHB OuYeHb WHEPTCH. V3MEHEHWS W HOBOBBEICHHS BCTPEYAIOT COMPOTHUBICHUE CO CTOPOHEI
PYKOBOIUTENEH U COTPYAHUKOB.
S Bricokast HECHTpaIn3aluAa yrpaBJICHUs, 6OJ'IBH_II/IHCTBO OICPATUBHBIX peH_IeHI/Iﬁ MIPUHUMACTCA KHABEPXY».
. JluHeliHBIC pyKOBOAUTEIN CYUTAIOT, YTO IPUYHHA BCEX MPOOIIEM - OTCYTCTBHE CUCTEMBI MOTHUBAIIMH COTPYIHUKOB.
W3 ananmu3a BHyTpeHHEH JOKYMEHTAIIHU:

1. B xoMnaHuu cyliecTByeT (MKCHPOBAHHbIC PACLEHKH HA Pa3lM4Hble BBl paboT, U oOmjaTa Tpyaa paboumx
HAYHCIISETCS. UICXO/IS U3 MPOLIEHTA OT UX BBINOJHEHU. OJJTHAKO OHA HE COOTBETCTBYET PEAIbHBIM TPYy103aTpaTaM.

2. Cucrema omIaThl TpyJda «KHECOPO3pavHay. PabGoune He MOT'yT CaMH IOJACYUTATH, CKOJIBKO M 34 YTO OHU MMOJy4ar.




3. JomKHOCTHBIE MHCTPYKIMM, pEIJIAMEHTHI M CTaHAapThl (mpeanpustue cepTuduuupoBano no 1SO) He
UCTIONHSIIOTCS, OTCIOJIa — TyOJIMpOBaHKUe QYHKIMI U HU3KAasl COTIIACOBAHHOCTH JICHCTBHUI ITOApa3ieIeHUH.

4. B OpraHu3anu HET (bOpMaJ'IHSOBaHHOﬁ CUCTCMbI OLICHKU NEpPCOHAJIA. HpCHHpI/IﬂTI/IC Ha JaHHOM 3Tall€ HC MOXXET
TMOBBICUTH 3apriaTy COTPpYAHHKaM, T.K. ABJIACTCA YaCTUYHO T'OCYAapCTBCHHBIM M pa60TaeT B COOTBETCTBHUU C

Tp66OBaHI/I$IMI/I nu HpC,Z[HI/ICaHI/IﬂMI/I MI/IHI/ICTepCTBa.
3AJIAHUE:

1. Kakue HMHCTpyMEHTHl MOTMBALMM BBl NPEVIOKUINA Obl BHEIAPUTH DPYKOBOJACTBY JAHHOTO NPEANPUATUS JUIS
MOBBILICHUSI JIOSUTBHOCTH COTPYAHUKOB (OCOOEHHO MOJIO/IBIX CHELMAIIICTOB).

2. HyskHo 1M, Ha Balll B3IJISI, MEHATH CUCTEMY OIUIaThl Tpyaa? Kakum o6pazom?

3. Kak 000CHOBaTh CBOM TIPELIOKEHHS PYKOBOIUTENO M PabOTaTh ¢ CONPOTHBIEHHEM H3MEHEHUSM CO CTOPOHBI
PYKOBOJIUTES, CTAPIINX COTPYJHUKOB IPU BHEJIPEHUH NPEI0KEHUI?

Ketic 2.

MOTI/IBa!!I/IH COTPYAHUKOB OTAEIA O6CJ'Iy)KI/IBaHI/ISI KJIMCHTOB

XapakTepHcTHKa OpraHU3aINH

[Mpodunp nesTensHOCTH — 3aBOJ MO HMPOU3BOJCTBY TOBapHOro OeroHa. CTPyKTypa KOMITAHHMH: JIBa KJIFOUEBBIX
TIOJIpa3ieieHust — OT/AEN HPOJaK U OTAEN O0CTyXHMBaHMS KJIMEHTOB. [Ipolecc B3anMOAEHCTBUS ¢ KIMEHTaMHU JICIUTCS
Ha J[Ba 9Talla - 3aKII0YEHHE JOTOBOpPA, OTTPY3Ka U AOCTaBKa OETOHA Ha OOBEKT. YncneHHoCTh IepcoHanta — OKOJIO
150 genoBex. Cpok pabOTHI Ha PBIHKE — 5 JET.

O6mas cutyarus

Brl — MeHemkep o nepcoHany. HenaBHO reHepanbHbINA JUPEKTOP MOCTaBMII MEpe]] BaMH 33Jady: NPOaHATU3UPOBATh
CHCTEMY MOTHBALIUH AJISI COTPYIHUKOB OT/eNa 00CTyKUBaHHS KIMEHTOB U pa3paboTaTh HOBYIO.

Cucrema OIUIaThl B IaHHOW OpraHU3alluk COPMUPOBaHA AaBHO, M MCHATH €¢ B OJMXkaiiliiee BpeMs HE TUIAHHUPYETCs
(oHa ocHOBaHa Ha (YUKCHPOBAHHOM OKiIane). Ho B mociemHee BpeMs YYacTHIIHMCH JKAIOOBI PYKOBOIHUTENS OTHeNa
00CITy)KMBaHMS KJIMEHTOB Ha OTCYTCTBHE MHCTPYMEHTOB BIMSHHSA Ha CBOMX COTPYIHUKOB. ITo ero cioBaM, eciu OBl y
Hero ObUT OTJENBHBIA IPEMUANBHBIH (DOHA, OH 3aCTaBHII ObI MOJUMHEHHBIX JIy4Ille padoTaTh.

IMocnme aHamM3a AESTENBHOCTH COTPYIHHKOB OTIENa MO OOCTYXKMBAHWIO KIWEHTOB BBl TPUILIA K BBIBOAY, UYTO
OOJIBIIUHCTBO M3 HHX COOTBETCTBYIOT MPO(GECCHOHATBHBIM TPEOOBAHUSIM K JO/DKHOCTH, 00Ia1af0T HEOOXOAUMBIMH
HABBIKAMU M CIIPABIIIOTCS CO CBOMMH OO0s3aHHOCTsIMH. Ho oOmume mokaszarenu 3(QeKTHBHOCTH pabOTHI OTACTa
HAaXOMATCS HA CPEHEM YPOBHE.

3AJIAHUE:
1. Kakum 00pa3om, Ha Balll B3IJIsL]], MOKHO MOTHBHPOBATh COTPYIHHKOB OT/ea OOCITyKUBAHUS KIIUECHTOB
(TToKa3aTeNn, METOIBI OIIEHKH, €€ TIEPHOIUIHOCTE)?
2. Kax BbI 060CHY€eTE TEHEPATLHOMY IUPEKTOPY CHCTEMY MOTHBAIMH, Pa3pa0OTaHHYIO BAMH IS OTIENA
00CITy’)KMBaHUS KIIMCHTOB?
Ketic 3.

Cucrema omiaThbl Irpyaa OTACJO0B MPOJAaX U MapKCTHUHTA

XapakTepucTHKa OpraHu3aluu
[Mpodunp nesTeIpHOCTH — CEpBUCHAsI KOMITAHMSI, OKa3bIBaIOIast yCIyTH 110 Pa3padOTKe CalTOB.

CTpyKTypa KOMITaHHUM — OTZEJ TPOU3BOJCTBA (CIEUHUAINCTHI- AU3AHHEPHI), OTAEN NMPOAAX, OTICN MapKETHHTa U
aHaM3a, CepBUCHAs ciIyx0a (cekperaph, Oyxranrep). PykoBoanuTens — KOMMEpUECKHi U TeHepalbHbIi JUPEKTOpa.




Uucnennocts nepconana — 20 genoBek. Cpok paboThl HA PBIHKE — 4 TOfA.
OOmmas cutyauus

KotekTiB 10CTaTOYHO YCTOWYMBBINH, Bce pabOTalOT B KOMIIAHWM HE MeHee roja. B opraHuzalmu mpoBOASATCS
KOPIIOpaTUBHbIE MEPONPUATHs (BbIE3Jbl Ha NPHUPOTY, TPEHHHTH 'CIUIOUEHMA", COBMECTHBIC Npa3gHOBaHMUSA THEU
poxnaenus). Ha oOmux coOpaHHSIX PYKOBOIUTENH, PaccKa3biBasg OO YCIIEMIHBIX INPOEKTaX, IMOMYCPKUBAIOT 3aCIyTH
COTPYJHHKOB.

HagansctBO 4 MeEcCiala Ha3dad MPUHAIO PCHICHHUE O MOBBINICHWU 3apIulaTbl U CO3JaHUU CUCTCMbL ©KEMCSCIIHON
OLICHKH 110 pe3yJibTaTaM pa60TH COTPYAHUKOB OTACJIOB IIPOAAXK U MAapKCTHUHIA.

[Mepconany otzena MapKeTHHra OKJIAJ ObUI ITOBBILICH B JBA Pa3a M MPUBSI3aH K ONpPENENICHHBIM pe3yJbTaTaM, KOTOPBIX
HY)XHO JOCTHYb 332 Mecsl (HalmpUMep, KOJMYEeCTBO YIOMHHAHHH B Mpecce, MOCeTHTeeH Ha caiiTe, IPOBEACHHBIX I10
IUTaHy MEPONpUATHH U T.A.). EskxeMecsuHBIi MIaH COCTaBIAETCS PYKOBOJIUTEIEM COBMECTHO C KaXIbIM COTPYIHHUKOM.
I[OCTI/I)KCHI/IC KOHKPETHBIX MoKa3aTeaeu MPUBA3aHO K JCATCIbHOCTH OTACIbHBIX pa6OTHI/IKOB MPOUCHTHBIM OTHOLICHHUEM
K orutare. J{ys mpoaBLOB yCTaHOBJIEH MUHUMAIIBHBIN OKJIa] M OOHYC 3 BBITOJHEHHUE IUIaHA IPOAAX, IUTIOC, IIPOLICHT 3a
MIPOJIaKy B COOTHOMIEHUH MpUMepHO 25% (oknan) k 75%. PaHple BBIMIadMBacs TONBKO OKIaL (CPEAHUH YPOBEHH 110
ropozxy). CocTaBieHHBIN IUIaH U TpeOyeMble pe3yJIbTaThl ObUIN COTIIACOBAHBI C KaX/IBIM COTPYIHUKOM UHIMBHIYaJILHO.
[Tnan ocHOBBIBaeTCS Ha OKA3aTENISIX pabOTHl CaMOr'o YCIIEITHOTO MEHEeKepa.

Coycts 4 Mecsilia nocie BBEACHUS HOBOM CHUCTEMBI OIJIAThl PYKOBOIAUTENIM IPOAHAIU3UPOBAIM PE3yNbTaThl €e
JeMCTBUS U NPUIUIM K BBIBOJAY, YTO OHHU JOCTaTOYHO MjaueBHbIE. [ImaH BBRIMONHSAIM NOJTHOCTBIO Juib 20%
COTPYJHMKOB OTena npojax. Hexoropele orpannaminch BoimonHeHueM 50-70% riana. Panpine 4eTko onpeneneHHoro
IUIaHa HE CYIIECTBOBAJO, padoTa CTpOMJach MO MPUHIHUILY «CKOJIBKO MOIyduTCs». M3 pasroBopa ¢ COTpyTHHKaMH
PYKOBOAUTENU BBIACHUIIM, YTO OHU HE CUUTAIOT TaKyl CUCTEMY MOTHBHPYIOLIEH, a MPUPOCT 3apILIaThl BOCIPUHUMAIOT
KaK €CTECTBEHHBII, KPOME TOr0, 3asIBIISAIOT, YTO PyKOBOAUTENH IJIOXO UX MOTUBUPYIOT.

Ha BOIpOC O TOM, 4YTO UX MOIJIO OBl CTUMYJIMPOBATh, OTBEHAIM!: «Ham HYXXHa CBO60Z[a, a BBl HAC 3aroHsACTC B
JKECTKUC paMKN».

3AJTIAHUE:
1. [Mouemy koMITaHUS HE JOCTHUTIIA JKEIAeMOTO PE3ylbTaTa OT BHEIPECHHS HOBOW CHCTEMBI MOTHBAIHH?
Hazmo am 4t0-10 MEHATH?
2. Yro BBI HI3MCHWIIH OBl B TIPEJIOKCHHON CUCTEME MaTepHaIbHOTO cTuMyupoBanus? Kak nposenu Okl ee
BHeapeHue?
3. Hy>XHBI T AOTIOTHUTEIIEHBIC METOIBI MOTHBAIIUH JJIsl COTPYAHUKOB MaHHOHM kommanuu? Eciu «ma», To
Kakue?

2.3. IlepedeHb BONpPOCOB ISl MOATOTOBKH O0YYAIOMIMXCS K TPOMEXKYTOUYHOM aTTecTalui

MNEPEYEHbB BOIIPOCOB K 3AYETY:
1. Ynpasnenue nepcoHaqoM Kak Hayka U ydeOHasi TUCIMILIHHA.
2. IlpeameT ¥ MECTO YIIpaBIICHHS IEPCOHATIOM B CHCTEME COBPEMEHHBIX HayYK.
3. CymHOCTb yIIpaBJI€HUs IEPCOHAIIOM.
4. OcHOBHBIC (DYHKIIMU B cepe yIpaBICHUS TIEPCOHATIOM.
5. KazgpoBasi noiaMTHKA Kak COCTaBHAs YaCTh MOJUTUKH OPraHU3aIUH.
6. Kynerypa u ¢unocodpus opranuzanuu. OpraHu3alliOHHbBIE MOJEIN U OpPTraHU3AIMOHHBIC
KYJbTYpBHI.
7. O011as xapakTepUCTHKa Mpoliecca YIPaBICHHUs EPCOHATIOM.
8. DTanbl pa3BUTHUsL OPTaHU3AIUY.
9. Onenka noTpeOHOCTH B MEPCOHAIE.



10. BHeniHue ¥ BHYTpEHHHE YCIIOBHUS, I€TEPMUHHUPYIONIUE TOTPEOHOCTD B TIEPCOHAIE.

11. PykoBOACTBO EPCOHAIOM KaK Pa3HOBUIHOCTbH BJIACTH.

12. UuauBuayanbHble BaxHeHre napameTpsl 3pPeKTuBHOr0 pykoBoacTBa. Ponu u GhyHKIMN
PYKOBOIUTEIIS.

13. OcHOBHBIE TEOPUU OPTAHU3AIMOHHBIX KOH(IUKTOB.

14. 1oKHOCTHBIE MHCTPYKIUH U TPeOOBAaHUS K IIEPCOHATTY.

15. ®opMupoBaHue JUACPCTBA.

16. LleHHOCTB IEpCOHAIA B OPTaHU3ALINN.

17. OcHOBHBIE HANPABJICHHUS I€ATEIBHOCTH 10 YIIPABICHUIO [IEPCOHAIIOM.

18. @yHKIMU yHpaBIeHHs IEPCOHATIOM

19. Metob! ynpaBieHus IEPCOHATIOM

20. DTarbl HBOIIONMH YIPABICHUS EPCOHAIOM

21. llenn ¥ NpUHIMIIBI YIPABICHUS IEPCOHATIOM.

22. CtpaTerus yrpaBJICHUS IIEPCOHATIOM.

23. CoBpeMeHHBIE TTOAXObI K YIIPABICHUIO IIEPCOHAIOM.

24. KagpoBoe mporpaMMHUpOBaHUE.

25. Cuctema ynpaBJieHUs: IEPCOHAIOM.

26. ba3oBble KaTErOpuM, XapaKTepU3YIOIIKE YIIPABICHUE IEPCOHATIOM

27. OneMeHTbl paboThI ¢ KaIpaMH.

28. Pamo4HO€ ynpaBiieHUE U YIIPABICHHUE MTOCPEICTBOM JAEIETUPOBAHUS.

29. Metoapl 1o100pa pyKOBOAUTEIICH.

30. MeTobl GopMHUPOBAHUS YITPABICHUECKUX KOMAHI.

INEPEYEHDB BOIITPOCOB K OK3AMEHY:

1. YopaBneHue nepcoHaaoM Kak Hayka U yuyeOHasi TUCIUIUIMHA.

2. IIpenMeT ¥ MeCTO yIIpaBJIEHUsI IEPCOHAIIOM B CUCTEME COBPEMEHHBIX HayK.

3. CyIIHOCTh YNpaBJICHUS TEPCOHAIOM.

4. OcHOBHBIE (DYHKIIMU B chepe yIpaBIeHUs NEPCOHATIOM.

5. McTopusi CTaHOBIICHHS AEATEIBHOCTH 110 YIIPABICHHUIO IIEPCOHAIIOM.

6. KagpoBas monutrka Kak COCTaBHasi 4acTh MOJUTUKH OpPraHU3aLUU.

7. Kynerypa u ¢unocodpus opranuzanuu. OpraHu3aliiOHHbIE MOJENIN U OpPTraHU3aIMOHHBIC
KYJIbTYpBI.

8. O01mas XxapakTepuCTHUKa poIiecca YIpaBIeHHUs EPCOHATIOM.

9. DTanbl pa3BUTHS OpraHU3aIMH.

10. OueHka noTpeOHOCTH B IIEpCOHAIE.

11. BHemHue u BHyTpEeHHHE YCIOBUS, AE€TEPMUHHUPYIOIINE TOTPEOHOCTh B IIEpCOHAIE.

12. PykoBOACTBO MEpCOHATIOM KaK Pa3HOBUIHOCTh BJIACTH.

13. UanuBuayanbHble BaKHEHITHE TapaMeTphl 3PGEeKTUBHOTO PyKOBOACTBa. Pon 1 GyHKIIM
PYKOBOJMTEIIA.

14. Ctunm pykoBOACTBA.

15. MotuBanuu opraHu3allMOHHOrO 1oBeeHusA. OCHOBHBIE TEOPUU MOTHBALIUU.

16. PykoBozctBo rpynnoi. @opmupoBaHue KOMaH]I.

17. OcHOBHBIE TEOPUHN OPTaHU3AIMOHHBIX KOH(PIUKTOB.

18. JloyKHOCTHBIE MHCTPYKLIMU U TPeOOBaHMSI K IEPCOHATTY.



19. ®opmupoBaHMe MITaTa U €70 KOMIUIEKTOBAHUE.

20. Habop nepconana. BHyTpeHHrE 1 BHEIIIHUE HCTOUYHUKHU Habopa.

21. Metozs! Habopa nepcoHasna U (pakTophl, BIUSIOLINE Ha MPoLecC Habopa KaHIUIaTOB.
22. Ilonsarue xapbepsl. [InannpoBaHue Kapbephl.

23. OCHOBHBIE KOHIEIUNUHA MOTUBALIMH TPYAA.

24. OueHKH TPyIOBOM AEATENIBHOCTH IIEPCOHANA: 3a4a4u U KPUTEPHH.

25. Ananranysi HOBbIX paOOTHUKOB B opranu3anuu. OCHOBHbIE TPOOJIEMBI aall TalUH.
26. O6yuenue nepconana. OmnpeneneHue NoTpedHOCTH B 00YUECHUU.

27. llpupoja, noHATHE, UICTOKU JIUJEPCTBA.

28. ®opMHpOBaHUE JUAEPCTBA.

29. KagpoBoe KOHCYJIbTUPOBAHUE.

30. Metoabl norcka u Habopa rnepcoHana.

31. MeTo/bI OLIEHKH U 0TOOpa MepcoHaIa.

32. Metoabl nonbopa pykoBoauTeneil 1 GopMUpOBaHUE YIIPABICHUECKUX KOMAH/.
33. LleHHOCTB IIEpCOHAJIA B OpPTraHU3ALNH.

34. OCHOBHBIE HAIIPABIICHUS AEATEIBHOCTH MO YIPABICHUIO MEPCOHAIOM.

35. ®yHKIUYU yNpaBlIeHUs IEPCOHATIOM

36. MeTtoibl ynpaBJeHUs IEPCOHATIOM

37. DTamnbl 3BOJIOLUYN YIIPaBIECHUS IEPCOHATIOM

38. Llenu 1 NpUHLKUIIBI YIIPABIECHUS IIEPCOHAJIOM.

39. Crparerus ynpaieHUs IEPCOHAIIOM.

40. CoBpeMeHHbIE MOAXOAbI K YIPABICHHUIO IEPCOHATIOM.

41. KagpoBoe nporpaMMHpOBaHUE.

42. Cucrema yIpaBlIeHUs IEPCOHAIIOM.

43. ba30oBble KaTErOpUHU, XapaKTEPU3YIOIINE YIIPABICHHUE IEPCOHATIOM

44. DnemeHTHI paboTHI ¢ KaJpamMH.

45. PaMouHO€E yIIpaBJIEHUE U YIIPABIIEHUE TIOCPEACTBOM JI€JIETUPOBAHHUS.

3. Meroan4eckue MaTepuaJibl, ONpee/IsIolue NPouelypy 1 KpUTepUH OLleHUBAHUA
c¢(popMHPOBAHHOCTH KOMIIETCHIMI NPU NPOBEACHUH MPOMEKYTOYHOM aTTeCTAllUH

Kpurtepun ¢popMupoBaHusi OlIEHOK 10 0TBETAM HA BONPOCHI, BBIIOJHEHHIO TECTOBBIX 3aaHUH

- OLICHKA «OTJIUYHO>» BBICTABIISICTCA O6y‘-IaIOIJ_IeMYC$I, €CJIN KOJIMYCCTBO MPABUJIBHBIX OTBCTOB
Ha Bornpockl coctaBisieT 100 — 90% ot obmiero 06béMa 3a1aHHBIX BOIIPOCOB;

- OOCHKa «XOpoIl0>» BBICTABIACTCA OGy‘-IElIOH.[QMYCSI, €CJIM KOJIMYECTBO NpPaBUIIbHBIX OTBCTOB
Ha BoMpockl — 89 — 76% oT o61iero 06bEMa 3aJaHHBIX BOIIPOCOB;

- OIICHKA «Y/AOBJIETBOPUTEJBHO» BBICTABISCTCS OOydYaloImEMycs, €Cld KOJUYEeCTBO
MPAaBUJIbHBIX OTBETOB Ha TECTOBBIE BOIPOCKHI —75—60 % 0T 061ero 06bEMa 3aJaHHBIX BOIIPOCOB;

- OIICHKa «HEYJ0BJETBOPHUTEIbHO» BBICTABISACTCS OOYydYaIOMIEMYCs, €CIH KOJIUYECTBO
MpaBUJIBLHBIX OTBETOB — MeHee 60% oT 0011ero o0bEMa 3aIaHHBIX BOTIPOCOB.

Kpurepuu popMupoBanus oeHOK Mo pe3yabTaTaM BbINOJHEHUS 3aJaHUI
«OTJMYHO/32aUTEHO0» — CTaBUTCA 3a padOTy, BBHINOJHEHHYIO IOJHOCTBIO 0€3 OMmUOOK |

HE04ETOB.
«Xopo10/3a4TeH0» — CTaBUTCS 32 pabOTy, BBHIIOJIHEHHYIO MTOJIHOCTHIO, HO TIPU HAJIMYUH B HEH



He OoJiee 0/1HOM HerpyOoii OlIMOKK M OTHOTO HeZ04eTa, He OoJiee TpeX HeI0UeTOB.

«Y10BJIETBOPHUTEJbLHO/3a4TEHO» — CTaBUTCS 3a paboTy, ecid OOydarolIUiCs MNPaBUIbHO
BBITOJIHMJI HE MeHee 2/3 Bcell paOoThl WM JIOMyCTHJ He Oojiee OJHOW TpyOOH OIMOKM W JIBYX
HEJI0UeTOB, He Oosiee OHOM Irpy0oil U OHON HErpyOoi OmMOKH, HE 00Jiee TpeX HEerpyObIX OIMMUOOK,
OJTHOU Herpy0Ooil OIMOKY U IBYX HEJJOYETOB.

«HeynoBJjiIeTBOPUTE/ILHO/HE 3a4YTeHO» — CTaBUTCS 3a pPabOTy, €CIAM YUCIO ONMOOK U
HEJI0YETOB MPEBBICUIIO HOPMY JUISI OLIEHKHU «YIOBJIETBOPUTEIBHO» WM MPABUIIBHO BBIITOJHEHO MEHEe
2/3 Bceit pabOTHI.

Kpurtepun ¢popmMupoBaHus OLIEHOK 110 324€Ty

«3aureHo» - OOyyalomMHCs JOEMOHCTPUPYET 3HAHME OCHOBHBIX pa3esioB MPOTrPaMMBI
M3y4aeMoTo Kypca: ero 0a3oBbIX MOHIATHH M (yHIaMEHTAIBHBIX MPOOJIeM; IPHOOpPEsT HEOOXOAMMBIE
YMEHHUSI ¥ HABBIKH, OCBOUJI BOTIPOCHI MTPAKTHYECKOTO MPUMEHEHUS MMOJIYICHHBIX 3HAHUN, HE JTOMYCTUI
dakThyeckux OHmMOOK TMpU OTBETE, JOCTATOYHO IMOCJIEAOBATEIbHO M JIOTUYHO W3J1araeT
TEOPETUYECKHI MaTepuall, JOMyCKas JHIIb HE3HAYHTEIbHBbIC HAPYIICHHS ITOCIEI0BATEIbHOCTH
U3JI0’KEHUS] M1 HEKOTOpPbIe HETOUHOCTH.

«He 3auyteHo» - BBICTaBIAETCA B TOM Ciy4ae, Korja OOydYaroIIUics JeMOHCTPUPYET
(dparMeHTapHbIe 3HAHUS OCHOBHBIX Pa3JIeNIOB MPOTPaMMbI H3y4aeMOro Kypca: ero 0a30BbIX MOHSITHN
u  (dyHZaMeHTalIbHBIX MpobiemM. Y dk3aMeHyeMoro cjabo BbIpaXkeHa CIOCOOHOCTh K
CaMOCTOSITEIbHOMY aHAJIUTUYECKOMY MBIIIICHHIO, UMEIOTCS 3aTPYAHEHHUSI B M3JI0KEHUH MaTepuaa,
OTCYTCTBYIOT HEOOXOJMMbIE YMEHUS U HaBBIKH, JOMYIIEHb TpyOble OMIMOKM U HE3HAHUE
TEPMUHOJIOTHH, OTKa3 OTBEYATh Ha JIOTIOJIHUTEIbHBIE BONPOCH], 3HAHUE KOTOPHIX HEOOXOIUMO JUIS
MOJTyYEHUS TIOJIOKUTEIBHOMN OLEHKU

Kpurepun popmupoBaHus OLIEHOK 110 IK3aMeHY

«Omauunoy (5 6annog) — oOydyarOMIMNCS JEMOHCTPUPYET 3HAHHME BCEX pa3/eoB H3ydyaeMoi
JTUCIUTITMHBIL: COJIEp)KaHWe O0a30BBIX TOHATHH M (DyHIaMEHTaJbHBIX MPOOJEM; yYMEHHE H3Jararhb
MpPOrpaMMHBIM  MaTepuan ¢ JAEMOHCTpalMell KOHKpeTHhIX mpuMepoB. CBoOOgHOE BiIajIeHUE
MaTepuajoM JOJDKHO XapaKTepU30BaThCS JIOTMYECKOM SCHOCTHIO M YETKUM BHJIEHHEM IyTei
MPUMEHEHHUsI TONYyYEHHBIX 3HAHUI B MPAKTUYECKOW AEATETbHOCTH, YMEHHUEM CBS3aTh MaTepuall C
JIPYTUMU OTPACIISIMUA 3HAHUSI.

«Xopowo» (4 6anna) — oOydaroummiics IEMOHCTPHPYET 3HAHHUS BCEX pa3lesioB H3ydyaeMoi
JTUCIUTIIMHBL:  colepkaHue 0a30BbIX TMOHATHM ¥ (QyHJAAMEHTAIBHBIX TpoOIeM; TpHoOper
HEOOXOJUMbIC YMEHHSI M HaBBIKM, OCBOWJI BOIPOCH MPAKTUYECKOTO MPUMEHEHHUS TMOTYyYEHHBIX
3HAaHUHU, HE JNOMYCTHJ (PaKTUYECKUX OUIMOOK MpHU OTBETE, JOCTATOYHO IOCIEI0BATENLHO U JIOTHYHO
u3NaraeT  TEOpPETHUECKUW  MaTepuas,  JOMyCcKas  JHUIIb  HE3HAYUTeNbHbIE  HapyIICHUS
MOCIIEI0BATEIbHOCTH HU3JIOKEHUSI U HEKOTOpble HeTOYHocTH. Takum o00pa3oMm JaHHasl OLIEHKa
BBICTABIIACTCS 32 MIPABUIBHBIN, HO HEJJOCTATOYHO TMOJIHBII OTBET.

«Yooenemeopumenvrnoy (3 d6anna) — oOyqarONIUICS AEMOHCTPUPYET 3HAHWE OCHOBHBIX Pa3ciiOB
MpOrpaMMbl  M3y4aeMOro Kypca: ero 0a30BbIX MOHSATUH U (yHIaMEHTAIbHBIX TpobieM. OgHAKO
3HaHHE OCHOBHBIX MPOOJIEM Kypca HE MOJIKPEIUISIOTCS KOHKPETHBIMU MPAKTHUYECKUMU NTPUMEpPaMu, HE
MOJIHOCTBIO  PACKPBITA CYIIHOCTh BONPOCOB, OTBET HEAOCTATOYHO JIOTUYEH W HE Bcerna
MOCJIeI0BATENEH, JOMYIIEHbI OIIMOKH U HETOYHOCTH.

«Heyooenemeopumenvruo» (0 6annog) — BHICTaBISETCS B TOM cllyyae, Korja oOydaromiuics
JIEMOHCTpHUPYeT (parMeHTapHble 3HAHUS OCHOBHBIX PAa3/EJOB IMPOrpaMMbl HU3y4aeMOro Kypca: €ro
0a30BbIX MOHATUHN U PyHIAMEHTAIBHBIX MPOOJIeM. Y dK3aMeHyeMoro cliabo BhIpakeHa CIIOCOOHOCTH K
CaMOCTOSITEIbBHOMY aHAJIMTHYECKOMY MBIIIJICHUIO, UMEIOTCS 3aTPYAHEHUS B U3JIO)KEHUU MaTepuala,
OTCYTCTBYIOT HEOOXOJMMBbIE yMEHHUS ¥ HaBBIKH, JONYyIICHbI TpyOble OIMMUOKA W HE3HAHUE
TEPMHHOJIOTHH, OTKa3 OTBEYaTh Ha JOMOJHUTEIbHBbIE BOIMPOCHI, 3HAHHE KOTOPHIX HEOOXOIUMO IS
MOJIyYEHUS TTOJIOKUTEIIbHON OI[EHKH.

TecroBble 3ananus k 3adety B JUOC



(2xypc, 3a04Has popma)

1. IlonsiTHe «ynpaBJieHHE MEPCOHAIOM 03HAYACT:
a) yrpaBJeHue pabounMH;

0) ynpaBieHue JII0JIbMU B TIPOIIECCE POU3BOJICTBA;
B) yIpaBJIeHUE TPOU3BOJICTBOM;

T') yIpaBJIeHUE IPEAIPHATHEM.

2. Heabio ynpap/jieHusi NEPCOHAIOM SABJISIETCH:

a) MOBBIIICHHE KOHKYPEHTOCIIOCOOHOCTH MPEANPHUSITHS B PHIHOYHBIX YCIOBHSX;

0) IOCTHXXEHHUE KayecTBa MIEPCOHANA, KOTOPOE MOXKET 00ECIeYnTh KOHKYPEHTOCHOCOOHOCTh U CTPATETHYECKOE PA3BUTHE
TPEIIPHATHS;

B) oOecrieueHue MOTpeOHOCTH MPEINPUATHS B paboueii cuie.

3.Cucrema ynpasJieHHs] IEPCOHATIOM — 3T0:

a) CaMOCTOATENIbHOE MOpa3/ielieHne, (PyHKIMEeH KOTOPOTO SIBISETCS YIPaBIeHUE IEPCOHAIOM;

0) COBOKYITHOCTh METOJIOB ¥ JOKyMEHTOB OPTaHU3ALMH, OTHOCSIINXCSA K YIPABICHUIO IIEPCOHAIIOM;
B) 4acTh CHCTEMBI YIIPABIICHUS, OCYIIECTBIAIOMAs (PyHKIIUH MO YIPABICHUIO IIEPCOHAIOM.

4. OcHOBHBIMHU (PYHKIIMAMH MOJCHCTEMBI PA3BHTHS NEPCOHAJIA AABJIAIOTCSH (IPH HEO0X0AHMMOCTH YKA3aTh
HECKOJILKO):

a - pa3paboTKa CTPATETrHuH YIPaBICHHS IEPCOHATIOM;

0 - paboTa ¢ KaJJpOBBIM PE3epPBOM;

B - IIEPENIOJITOTOBKA U MOBBIIIICHUE KBaTH(UKALNK PAOOTHUKOB;

T - IJIAaHUPOBAHKE ¥ KOHTPOIIb JIEIOBOH Kapbephl;

11 - TITIAaHUPOBAHKE ¥ IPOTHO3UPOBAHKE TIEPCOHAIA,;

€ - OpraHu3aIys TPYAOBBIX OTHOIIECHUI.

5. IIpyHIMI 00yCI0BICHHOCTH (PYHKIMI yIpaB/IeHUS MEPCOHAIOM HeJIAMHU NPON3BOACTBA NOAPa3yMeBaeT, YTo:
a - (yHKIIMHU yIpaBIIeHUS IEPCOHAIOM, OPUCHTHPOBAHHBIC Ha Pa3BUTHE ITPOM3BOACTBA, ONEPEKAIOT (PYHKIIHH,
HarnpasJIeHHbBIE Ha o0ecieueHne (pyHKINOHUPOBAHMS PONU3BOJICTBA;

0 - GYHKIIMH YIPABICHUS MEPCOHATOM (HOPMHUPYIOTCS U U3MEHSIOTCS HE IIPOU3BOJIBHO, & B COOTBETCTBUU C LEISIMHU
MPOU3BOJCTBA;

B - He00X0/IMMa MHOTOBapHaHTHAasI MPopadOoTKa MPEITIOKEHUH 10 (OPMUPOBAHHUIO CHCTEMBI YIIPABICHHS IEPCOHATIOM U
BBIOOp HanboJiee PalioHAIBLHOTO BapHaHTa JJIsl KOHKPETHBIX YCIOBHI IIPONU3BO/ICTBA.

6. IIpyHIMI KOMIIEKCHOCTH MOAPa3yMeBaeT:

a - MHOTOBapUaHTHYIO MPOpabOTKy MPEATIOKEHHH 110 POPMHUPOBAHHIO CHCTEMBI YIIPABJICHHS TIEPCOHAIIOM U BBIOOD
HanboIee palMoHaIbHOTO BapHUAHTA JJIsl KOHKPETHBIX yCIOBHI IPOU3BOCTBA;

0 - yder Bcex (akTOpOB, BO3ACHCTBYIOMNX Ha CUCTEMY YIPABJICHHUS IIEPCOHATIOM;

B - OPHEHTHPOBAHHOCTH Ha Pa3BUTHE IIPOM3BOJICTBA, ONIEPEXeHNE (QYHKIMI yIpaBJICHNE MTepcoHaIoM (GyHKINH,
HalpaBJIeHHBIX Ha obecrieueHne (QyHKIIMOHUPOBAHMS IPOM3BOACTBA.

7. K meTogam ¢popMHpPOBaHHS CHCTEMBbI YIIPABJICHUS MIEPCOHATIOM OTHOCATCH (NP HEOOXOAMMOCTH YKA3aTh
HECKOJILKO):

a - METOJI aHAJIOTHIA;

6 - MeTox CTPYKTYypH3aIuH LENEH;

B - Mopdonoruyeckuit aHamms.

8. Kakoii meTon B 00,1aCTH COBEpPIIEHCTBOBAHUS YIIPABJIEHHUS MEPCOHAJIOM IOJYYHJ HAaHOoJIbIIee
pacnpocTpaHeHue:

a - METO/I aHAJIOTHi;

0 - METOJ] TBOPUECKUX COBEIIAHHH.

9. BoiejinTe OCHOBHBIE TPYNNbI METOAOB YIPABJEHHUS MEPCOHATOM B OpraHu3anum (Mpu He0OX0TUMOCTH
YKa3aTh HECKOJIbKO):

a - aIMHHUCTPATUBHBIC;

0 - 5KOHOMHYECKHE;

B - CTATUCTUYCCKUE;

T - COI[HATBHO-TICUXOJIOTUYECKHE;

Il - CTUMYJIHPOBaHUSI.



10. Kakoii meToa ynpaBjeHHs IEPCOHAIIOM OTJIHYAETCS NPSIMbIM XapaKTepoOM BO31eiicTBUS:
a - aIMUHACTPATUBHBIE;

0 - DKOHOMHYECKHE;

B - COIIMAJIbHO-TICUXOJIOTUYECKHE.

11. Kakue MeTobl HMEOT KOCBEHHbBII XapaKTep yNpaBJeHYeCKOro Bo31eiicTBHA (P HEOOXOAUMOCTH
YKa3aTh HECKOJIBKO):

a - aIMUHUCTPATUBHBIE;

0 - SKOHOMUYECKHE;

B - COIMAJIbHO-TICHXOJIOTHYSCKHE.

12. K kakuM MeToaaM ynpaBJieHUs1 IepcoHaI0M Bbl oTHeceTe pa3padoTKy 10J10KeHM I, 10JKHOCTHBIX
MHCTPYKIMIA:

a - AIMUHUCTPATUBHBIC,

0 — SKOHOMHYECKHE.

TecroBble 3ananns Kk 3xk3ameny B JUOC
(2 xypc, 3aounas popma)

13. Ins pacyera NoTPeGHOCTH B NMEepCcOHAEe HCIOAB3YIOT: 1) MeTox TpyAoeMKocTH (doTorpadus
padouero aHs1); 2) MeTOA pacyeTa 0 HOpMaM 00CIy:KUBAHHSA; 3) MeTOJ IKCIIEPTHBIX OLEHOK; 4) MeTO]
IKCTPANOJISLUM; S) KOMIIBIOTePHAasi MOJe/Ib IVIAHUPOBAHUSI NIEPCOHAJIA.

a) 1)2)5)

0) Tombko 4) u 5)

B) 1)2)3)4)5)

T) TOJIBKO 2) u 3)

14. MeToa, npu KOTOPOM NPOMCXOIMUT NMEPEeHOC CYHIeCTBYIOLIEH HA JaHHbIH MOMEHT B KOMIIAHUMN
CUTYallUM HA IUVIAHMPYEMBbIil Ieproj, yYMThIBasA cieluUKy pbIHKA, H3MEeHeHUs] (PMHAHCOBON CUTYallUH
3TO:

a) METO/I IKCTIEPTHBIX OILIEHOK;

0) MeTO I SKCTPAITOJISALINH;

B) METOJ pacyeTra 1o HopMaM 00CITy>KUBaHUS;

T') KOMIIBIOTEPHAs: MOJIEJb IUIAHUPOBAHUS MIEpCOHANA.

15. B conep:kaHne MOHSITUSI «KKAAPOBasl MOJUTHKA OPraHU3ANMKU» HEe BXOIMT...

A. BeIpa0OoTKa 1IeTIeH U 33124, HATIPABJICHHBIX Ha COXPaHEHHE, YKPEIUICHUE U Pa3BUTHUE KaJIPOBOTO
MOTEHIINAIA.

B. renepanpHOE HaMpaBICHUE KaAPOBOMH pabOThI, COBOKYITHOCTh IIPUHIIUIIOB, METOI0OB, (hOpM PabOTHI ¢
MIEPCOHAIIOM.

C. coznmanvie KBaTM(UITMPOBAHHOTO M BRICOKOITPOU3BOAUTEIHHOTO CINIOUEHHOTO KOJIIIEKTHBA.

D. rocymapcTBeHHas KagpoBasi IOJIUTHKA B 00IaCTH TPYIOBOTO KOJUIEKTHBA.

16. IlepBoouepeaHbIe MepHhI AJIsl OPraHU3ANMU HAXOASIIECS B CHTYallMu Ciaja:
A. DKCTCHCHUBHBIN METOJT B KaJIpOBOH padore.

B. onTummsanms KagpoBOTo COCTaBa.

C. mpuBieYeHUE HOBBIX COTPYIHUKOB B OPTaHU3AIIHIO.

17. U3y4eHue KagpoBoii NOJMTHKH NPEANPUATHIH-KOHKYPEHTOB HAIIPABJIEHHO:
. Ha pa3paboOTKy HOBBIX BHJIOB IPOAYKIINH;
. Ha ONIpEeJeNIEeHNE CTPATErNYECKOr0 Kypca pa3BUTHSI IPEATIPUATHS,
. Ha CO3[]aHME IOTOJIHUTENbHBIX pab0unX MECT;
. Ha nepenpo@uInpoBaHie ASTENLHOCTH MPEPHSTHS;
Ha pa3paboTKy 3¢ (HEeKTUBHOI KaIpOBOH MOJIUTUKU CBOETO MPEITPUSITHUS.

moQw>

18. KaapoBoe miianupoBaHue onpeeisier:



a) BaXHEHIIWeE, JONTOCPOYHBIE MM IO HA0OPY IMepcoHaja U ero UCTONb30BaHHIO;

b) menu u MepornpusTHs B chepe mepcoHana;

C) CTpaTerMyecKue LEeNN U BaKHEHIINEe CpeCcTBa, TO3BOJISIONINE JOCTHYD HX;

d) moTpeOGHOCTh OpraHu3aIiK B IEPCOHAJIE U CIIOCOOBI €€ YAOBICTBOPCHUS;

e) HamboJiee BayKHbIC MEPOIPHATHS, 00ECIICUHNBAIOIINE PEaTH3alHI0 TeHePATbHON CTPATErny OpPraHn3alry.

19. Kakomy 3j1eMeHTy OM3HeCc-IIaHUPOBAHUS HEMOCPEACTBEHHO MOYUHEHO MIAHMPOBAHME
nepcoHaJa:

a) MHCCHU KOMIIaHWU;

b) dumocodpun xommanum;

C) reHepaibHOMY IUIAHHPOBAHUIO;

d) mpon3BOACTBEHHOMY ITAHUPOBAHHIO;

€) IUTAaHUPOBAHHIO KOPIIOPATUBHOM KyIBTYPHI;

f) ¢unancoBomy maHHpPOBaHUIO?

20. Kakoii u3 ciaeayommux BU/I0B IeATeJbHOCTH HEMOCPEACTBEHHO He BXOAUT B TEXHOJIOTHIO
KAAPOBOT0 MJIAHMPOBAHUS:

a) aHaj M3 BHYTPECHHEH M BHEIIHEW Cpe/bl IpeAnpusaTHs, cOop u 00paboTka nH(OPMAIUK O IIePCOHANE U
BO3MOXKHOCTSIX OCYIIECTBIICHUS ON3HEC-HAMEPECHHUS WIH CTPATETUICCKON 1IEIH;

b) yTouHeHME HAaMEPEHUS U TTOCTAHOBKA TICIIH;

C) aHaju3 AEHCTBUI KOHKYPEHTOB;

d) mporHo3upoBaHHe Pa3BUTHS KOMIIAHUH U €€ BHEITHEH CPEJIbl;

€) TIOCTaHOBKa MPOOJIeM W HAXOXKICHUE ITyTeH UX pEelIeHUs:

Kpurepun (popmMupoBaHusi OLIEHOK 110 BbINIOJIHEHHIO TECTOBBIX 32JaHUI K 3a4eTy € OLleHKOM

- OLEHKAa «OTJMYHO» BBICTaBISECTCS OOYYAIOMIEMYyCs, €CJIM KOJMYECTBO IPABMIIBHBIX OTBETOB Ha BOIPOCHI
cocrasiser 100 — 90% ot obmiero 006EMa 3aJaHHBIX BOIIPOCOB;

- OLICHKA «XOPOII0» BBHICTABISIETCS 00YYAIOIIEMYCsl, €CIH KOJIMYECTBO MMPaBUIILHBIX OTBETOB Ha BOMPOCH — 89 —
76% ot obmero 00bpEMa 3a/1aHHBIX BOIIPOCOB;

- OLEHKa «Y/[OBJIETBOPHTEILHO» BBICTABISIETCSI O0ydalOIEMyCsl, €CJIM KOJMYECTBO MPaBUIIBHBIX OTBETOB Ha
TeCcTOBBIE BOIPOCH —75—60 % 0T 001iero 00béMa 3a1aHHBIX BOIIPOCOB;

- OLICHKA «HEYIO0BJeTBOPUTEIbHO» BBICTABISIETCS O0YYAIOMIEMYCsl, €CITH KOJIMYECTBO NPABHUIBHBIX OTBETOB —
MeHee 60% oT o0mero o0pEMa 3aJaHHBIX BOIIPOCOB.

KoHTponbHble pa6oTbl Ne1 1 2
no AUcUUNINHE «YNpaB/ieHe NepcoHaiomM»

KonrponbsHas pabora npezcrasisieT co00i 0JJMH U3 BUAOB CAMOCTOSITENIFHOM paboTsl oOyqaronuxcs. [To cyti — ato
W3JIOKEHWE OTBETOB Ha OINpPEJENICHHbIE TEOPETUYECKHE BOMPOCHl MO Yy4yeOHOM JAUCHMIUIMHE, a TakXKe pelieHue
npakTHYecKuX 3anad. KOHTpoJbHBIE MPOBOASATCS Ul TOTO, YTOOBI Pa3BUTh y OOYYArONIMXCSI CIIOCOOHOCTH K aHAIIU3Y
Hay4YHOW M yd4eOHOH JMTepaTypbl, yMEHHE 0000LIaTh, CUCTEMATU3UPOBATh M OLIEHWBATh NPAKTHUECKMH M HAYUYHBIN
Marepuall, YKpCIIATbh HaBbIKHU OBJIAJICHUSA ITOHATUAMUA onpeﬂeneHHoﬁ HayKH U T. 1.

ITpn oreHke KOHTPOIBHOH MPENoAaBaTeNh PYKOBOACTBYETCS CIEAYIOIIMMH KPUTCPHIMHU:

- paboTa Oblsa BEIIOJTHEHA aBTOPOM CAMOCTOSTEIEHO;

- oOyuaromuiicsi 1omo0pan JOCTaTOYHBIA CIHMCOK JIMTEpaTypbl, KOTOPBIA HEOOXOIMM MIJISi OCMBICICHUS TEMBI
KOHTPOJIBbHOM;

- aBTOp CyMeJl COCTaBHTh JIOTMYECKM OOOCHOBaHHBIH IUIAH, KOTOPBIH COOTBETCTBYET IMOCTABJICHHBIM 3aJadaM M
copMyITHpPOBaHHOM 1ieNy;

- 00yJaromuiics MpoaHaIM3UPOBall MaTepHa;

- KOHTpoibHas paboTa oOTBeyaeT BceM TPEOOBAHMSAM UYETKOCTH HW3JIOKEHHS U  apryMEHTHPOBaHHOCTH,
00BEKTUBHOCTH 1 JIOTHYHOCTH, TPAMOTHOCTH ¥ KOPPEKTHOCTH;

- 00ydarommics: cyMel 000CHOBATh CBOIO TOUKY 3PCHUS;

- KOHTpOJIbHasl paboTa oopMiIeHa B COOTBETCTBHHU C TPEOOBAHUSIMHY;

- ABTOP 3AIIUTII KOHTPOJIBHYIO U YCIICIITHO OTBETHJI HAa BCE BOIIPOCHI IIPEMOIaBaTEIs.

KonTponpHas paboTa, BBHIIOMHEHHAs HEOPEXKHO, HE IO CBOEMY BapuaHTy, Oe3 cOONIONEeHUs IpaBull,
NpeABSBISIEMBIX K ee O(QOpPMIICHHIO, BO3BpallaeTcs Oe3 TPOBEPKH C yKa3aHWEM IPHYMH, KOTOPbHIE JOBOASATCS 0
oOyyatomerocs. B aTom ciyuae KOHTpoIIbHAs pabOTa BHINOIHSIETCS TOBTOPHO.

BapuaHT KOHTpOJIBHOW paboThI BBIAAETCS B COOTBETCTBUH C MOCIeIHEN U(pOoi 3aueTKH (CTYeHYEeCKOro Ouera).



IIpnmepHas TeMaTHKAa KOHTPOJILHON padoTsl Nel

1. ITocTpoeHne cUCTEMBI aaNTaIllMK IIEPCOHANA C yYETOM KOPIIOPATUBHON MOJIENH yIIPABICHUS.
2. Anamu3 ¢yHKUME [OApa3feNeHUil YHpaBICHHS YEIOBEUECKMMH pecypcamMu (HUIHaioB HHOCTPAHHBIX
npeanpustuil B Poccuu.
3. KagpoBast moJHWTHKA U CTPATETHS Pa3BUTHUS OpPTraHU3aLHH.
. CoBpeMeHHBIE TEXHOJIOTHH OIICHKH Pa3IMYHBIX KaTEropruii pabOOTHUKOB OpPTraHU3aIHH.
. OneHKa YKOHOMHYECKOH 1 COIMAIBEHOMN 3(EKTUBHOCTH CUCTEMBI YIIPaBJICHHUS IIEPCOHAIIOM OpraHU3allHy.
. OcHOBHBIE HanpaBIIeHHS ¥ (POPMBI COLMATIBHON 3aIUTHl PAOOTHHUKOB.
. CoBpeMeHHBIE ()OPMBI 1 METOJIBI MATEPHATIBLHOTO CTUMYJIMPOBAHUSI TPYIOBOH /IS TEIBHOCTH NIEPCOHAIA.
. OueHKa JIeTIOBBIX Ka4eCcTB pabOTHHKA ITPH 0TOOpE U 1Mo00pe KaapoB.
9. MeronsI 1 porieAypa 0TOOPa MPETSHACHTOB Ha BAKAHTHYIO TOJDKHOCTb.
10.YmpaBnenue mporieccoM aianTtaiui pabOTHUKA B OpraHU3aIuH.
11.YnpaBnenue kapbepoil mepcoHansa OpraHu3aluu.
12.Ayout nepcoHasia B COBPEMEHHBIX OpPTaHU3aIHIX.
13.0OcHOBHBIE HaNpaBIeHUS U METOABI Pa3BUTHS KaJPOBOTO MIOTEHIINAIA OpraHU3aLUH.
14.0Oprann3zanms BHyTpH(pHPMEHHOTO 00y4eHHs TIepCcoHaIa.
15./lemorpaduueckasi cuTyauusi U €€ BIUSHHE Ha BOCIPOM3BOJCTBO PECYPCOB Ui Tpyla B perHoHe (ropoje,
paiione).

03N DN A

IIpuMepHas TeMaTHKA KOHTPOJILHOM padoThl Ne2

1. CoBepIIeHCTBOBAHNE CUCTEMBI OIICHKH U aTTECTAI[H PYKOBOIIIINX KaIpOB OpPTraHU3aINH.

2.IloaroToBka, NOBHIIIEHHE KBATH(PHUKAINN U IEPENOATOTOBKA KAJAPOB Ha MPEIIPUSTHH.

3.Opranuzanus yrnpasieHus MpoQopueHTauneH 1 aganTanuell nepcoHana opranu3ainy.

4.CoBepIICHCTBOBAaHHE CUCTEMBI CO3/IaHMs M YIIPABICHHS KaJPOBBIM PE3EPBOM OpTraHU3aLNH.

5.0pranuzanus npoieccoB BBICBOOOKIACHHS ITepCOHaa.

6. [TpodeccrorpamMma MeHeKEpa MO YIPABICHHIO IEPCOHATIOM.

7.AHanu3 CTPYKTYPHI 3aTpaT Ha MEPCOHAT U MX 3(PPEKTUBHOCTE.

8.MeHeKMEHT HHHOBAITMOHHON OpTaHW3alliy: CTICITU(UKaA YIIPABICHHSI IEPCOHATIOM.

9.AHanmu3 TPyIOBOTO MOTCHIHANIA OPTaHU3ANH (HA TIPUMEPE TIPEIIPUSTH).

10.9TrKa MEHEIKEPOB U OCHOBHBIE MIPUHIIUITEI OPTaHU3AIMOHHON KyJIBTYPHl COBPEMEHHOTO MPEATIPUATHS (TEOpHs
Y aHaJIH3 MPAKTHKH).

11.3apyOexxHbIif ONMBIT W €ro 3HaueHHWE MUl Pa3BUTHS KOPIOpAaTHBHOW KynbTypel B Poccmm (Ha mnpumepe
MPEAIPUATHS).

12.IIpunnmn oOpaTHOW CBS3M B YNPaBJICHUU IIEPCOHAIOM: CYIIHOCTh, 3HAUCHHE W €ro peaju3aius (Ha IpHMepe
MIPEATIPUATHS).

13.Teopuu yenoBeuecKoro KamuTaja: HCTOKH, CYIIHOCTh M ITPAKTHKA IPUMEHEHHUS B YIPABICHUH IIepCOHATIaM.

14.Pons  hopMupOBaHKS COLMATBHO-TICUXOJIOTHYECKOTO KIMMaTa B MOBBIMICHHH 3()(GEKTHBHOCTH YHPaBICHHS
MIEPCOHAIIOM.

15.T'eniepHbIe aCIEKTHI YIPABICHUS IEPCOHAIOM.

Kputepnmn ¢popmmnpoBaHmA OLLEHOK MO KOHTPOJIbHOV pa6oTe

«3a4TeHOo» - 0by4arLLMNNCA AEeMOHCTPUPYeT 3HaHWE OCHOBHbIX Pa3fefioB MporpamMmbl M3yyvaemoro
Kypca: ero 6a30BbiX MOHATUIA U yHAAMEHTalAbHbIX NpobneM; npuobpen Heob6XoAVMble YMEHUS W
HaBbIKW, OCBOWA BOMPOChI MPAKTUYECKOro NPUMeHeHVs NoyYeHHbIX 3HaHW, He AoNYyCTUA GakKTUYecKmnx
OLINGOK MpX OTBeTe, AOCTAaTOUYHO MOC/eAOBaTENbHO U JIOTUYHO W3/araet TeopeTndeckuini matepman,
JOMyckas NnWb He3HauyuTe/NbHble HapyLlleHNs MoCNefoBaTeNbHOCTU W3NOXEHUS U HeKoTopble
HEeTOYHOCTW.

«He 3auTeHO» - BbICTABNASAETCA B TOM Cayyae, KOrAa oby4atoLniica AeMOHCTpUpyeT dparMeHTapHbie
3HaHNSA OCHOBHbIX pa3AesioB: ero 6a3oBbIX MOHATUNM N dyHAAMEHTaNbHbIX Npobaem. Y 3K3ameHyemMoro
Ccnabo BblpaxeHa CMOCOBGHOCTb K CAMOCTOATENbHOMY aHanUTUYEeCKOMY MbILWAEHUD, WUMELOTCH
3aTPYAHEHVS B U3/1I0XKEHUW MaTepuana, OTCYTCTBYIHOT HeObXoAnMble YMEHUS W HaBblKW, AOMYLUEHbI
rpybble oWn6KM 1N HE3HaHVE TepPMUHONOIMK, OTKa3 OTBeYaTb Ha AOMNOJHUTE/IbHbIE BOMPOCHI, 3HaHWe
KOTOPbIX HEOOXOAMMO A5 MOYHEHUSA MOIOXKNTENBHON OLLeHKN
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