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1. HEJIX OCBOEHUA TUCHHUIIIMHBI (MOJYJIS)

1.1|enbro auCHUMIMHLL siBIsieTcs: GopmupoBanue mpodeccnonanbubix komnereHnuit (ITK-2) cornmacao ®I'OC BO, B wactu
MPECTaBICHHBIX HIDKE 3HAHUH, yMEHHUI 1 HaBBIKOB B cpepe yrnpaBlieHHs: MPOEKTaMM Ha BceX (ha3zax ero HU3HEHHOTO IMKJIA.

1.2 3a,ﬂa‘IaMI/I JAUCHUIUINHBI SIBJIACTCS N3YUCHUC TMOHATUHHOTO arrapara JUCHUITIIINHBI, OCHOBHBIX TCOPETUYCCKUX HOHOH(CHHﬁ,
METOJAO0B U aHAJIUTUYCCKUX MCTOAUK, PAa3BUTUC HABBIKOB MIPUMEHCHUA TCOPETHUYCCKUX 3HAHUM I peuIeHuA NPaKTUHICCKUX
3ajad.

2. MECTO JUCHUTIJIUHBI (MOJY.JIsI) B CTPYKTYPE OBPA3OBATEJILHOM ITPOTPAMMBI

Hukn (pazgen) OIL: |E1.B.16

3. KOMIIETEHIINHU OBYYAIOIIEI'OCs, @OPMUPYEMBIE B PE3YJIBTATE OCBOEHUA JUCHUIIIMHBI (MO JIS)

[1K-2 CnocoGeH mpoBOJUTh 3KOHOMHUYECKOE€ 000CHOBAHHE CTPATErHUYECKHUX PEIICHUH B JIOTHCTUKE, TPOEKTHPOBATh U ONTHMU3ZUPOBATh
JIeSTEIbHOCTD JIOTUCTUYECKUX MOJpa3ieIeHU U NPEeANPUHUMATENILCKUX CTPYKTYP

[TK-2.2 TTpoBOIUT 3KOHOMHYECKOE 0OOCHOBAHHE CTPATETUIECKUX PEIICHUH B IOTUCTHKE, MPOSKTUPYET H ONTHMH3HUPYET ACSITETFHOCTh
JIOTHCTUYECKUX TOApa3AeICHUI U NPeANPUHUMATEILCKUX CTPYKTYP

40.049. IIpodeccnonanbusblii cranaapt "CIIEHUAJIUCT IO JIOTUCTUKE HA TPAHCIIOPTE", yrBepaéHHbIi NpuKazom
MuHucTepcTBa TpyAa U connaibHoil 3ammuThl Poccuiicko @enepanun ot 8 cenrsiops 2014 r. N 616H (3aperucTpupoBaH
MunucrepcrBoM octunnu Poccuiickoii @enepamnu 26 centsiopst 2014 r., perucrpauuonnsiii N 34134)

[IK-2. B. Opranu3anus nporecca NepeBo3KH rpy3a B IENH OCTaBOK
B/01.6 Opranusanus J0rucTUYECKOil AeATEIbHOCTH IO IEPEBO3KE IPY30B B IIEMIH TOCTABOK

[TK-2. B. Opranuzanus mmpoiiecca rnepeBo3Ku rpysa B LeIH MOCTaBOK
B/02.6 Opranu3aiusi paboThI € MOAPSTYNKAMH HA PhIHKE TPAHCIIOPTHBIX YCIIYT

B pe3yibTaTte ocBoeHNs TUCHUILTUHBI (MOIYJIs) 00y4yalomuiicst 10J1KeH

3.1{3naTnb:

3.1.1|OCHOBHEBIC THIIBI OpraHu3alilMOHHBIX CTPYKTYP IIPOCKTA, @yHKHHOHaﬂLHHC 00s13aHHOCTH PYKOBOAUTEIIA ITPOCKTA, OCHOBHLIC
IIPOIECCChI yIPABJICHUS KOMaHJ0H1 IPOCKTa

3.2|Ymern:

3.2.1|dopmMupoBaTh OpPraHU3aLMOHHYIO CTPYKTYPY U KOMaHIy IIPOEKTa

3.3|Baagersn:

3.3.1|HaBbIKaMU IPOEKTUPOBAHUS OPTaHU3ALMOHHBIX CTPYKTYp, (POPMUPOBAHMS U YIIPABICHUS KOMAHA0H IIPOEKTa

4. CTPYKTYPA U COJAEPKAHUE JUCHUIIJIMHBI (MOY JIS)

Kon HaunmeHoBaHUe pa3aesioB U TeM /BUA 3aHATHSA/ Cemectp / | Yacos | IIpumeuanue
3AHATHS Kvne
Pa3nen 1. Konuenuus ynpaBjieHHusI MPOEKTAMHU
1.1 BBeznenue B ynpaBieHHe IPOEKTOM B JIoructuke /JIex/ 8 2
1.2 OcHoBBI ypaBienus npoekramu /Jlex/ 8 2
1.3 MexayHapoIHbIE CTaHIAPTHI B 00J1aCTH yrpaBiieHus npoektamu /IIp/ 8 2
1.4 Opranuzanys ynpasieHus npoekramu /Ip/ 8 1
1.5 Knaccudukanus npoekros /Jlex/ 8 2
1.6 3aMHTEepECOBAaHHbBIC CTOPOHBI M y4acTHUKH mpoekTa /TIp/ 8 1
1.7 OpraHu3aiMoHHble CTPYKTYpbI poekTa /TIp/ 8 1
1.8 OBoIoLUs TEOPUU U MPAKTUKU yIpasiaeHus npoextamu /I1p/ 8 2
1.9 Ienu u orpanuuenus mpoekra /TIp/ 8 2
1.10 Creiikxonaeps! npoekra /IIp/ 8 2
1.11 Komanna npoexra /ITp/ 8 1
Pa3nen 2. [Ipoueccsl ynpaBiieHUsl MPOEKTAMU B JIOTHCTHKE
2.1 Wuanmanus npoekta /Jlex/ 8 2




2.2 ITnanupoBanue npoekra /Jlex/

23 Onenka a3 dexruBHocTH poekToB /IIp/

2.4 KanennapHoe nnanupoBanue /IIp/

2.5 HcnonHenue, KOHTPOJIb U 3aBepiieHue npoekrta /IIp/

2.6 VYnpasnenue uzmeHenusmu /Jlex/

2.7 3akpbiTue npoekra /Jlex/

2.8 3akpbITHE KOHTPAKTOB Tpoekta /IIp/

2.9 Copneprxanue npolecca HHAIManuy rnpoekta /IIp/

2.10 ITnanupoBanue conepxanus npoekra /IIp/

2.11 Hepapxuueckas cTpykTypa padot /TIp/

2.12 OyHKIMK CETEBOr0 aHalM3a B IUIaHUPOBaHUM mpoekTa /T1p/

2.13 AHanu3 Kkputudeckoro mytu npoexra /Ilp/
Paznen 3. ®yHKUuOHANIBHBIE 00JIACTH YIIPABJIeHHUS POEKTAMHI

3.1 VYnpasieHue piuckaMu MPOEKTa: MOHATHE PUCKA M HeolpeaeieHHOCTH /JIek/

32 Knaccuukanus npoekTHbIX puckoB /JIex/

33 [pouecch ynpaBiieHns: puckamu poekra /JIex/

34 AHanu3 ¥ onieHka puckoB nipoekra /IIp/

3.5 Cucrema ynpasieHuUs IPOEKTHBIMU puckamu /IIp/

3.6 Crpareruu pearipoBaHus Ha pUCKH mpoekTa /JIex/

3.7 VipasrieHnue Ka4ecTBOM MPOEKTa: MOHITHE KAYeCTBa U €ro IpUMEHEHHE B
npoekTax /JIex/

3.8 IIponecce ynpasnenus kauectoM /I1p/

3.9 ITnanupoBanue kauecta /IIp/

3.10 Ooecneuenue kagecta /I1p/

3.11 Konrpons kauectsa npoekra /Jlex/

3.12 VYnpasienue 3akynkamu MpoeKTa: OCHOBHbIC cBenenus /I1p/

3.13 IInanupoBanue 3akymok npoekta /IIp/

3.14 Be160p nocraBiukoB npoekra /Jlex/

3.15 AJIMUHUCTPHPOBAHHE U 3aKphITHE KOHTPakTOB /Cp/

3.16 YnpasneHue KOMMyHHKALUAMH [IPOEKTA: OCHOBHBIE CBE/IEHHUs O KOMMYHMKALIUAX
npoekTa /JIex/

3.17 VYipasieHne KOMMYHHKAIUSIMHI IPOCKTa: OCHOBHBIC CBEICHUS O KOMMYHHKAIIHIX
npoekTa /Jlex/

3.18 IIpoekTHOE punancupoBanue /Cp/

3.19 Tumsl KOHTPAKTOB B IPOEKTHOII AesTensHocTH /Cp/

3.20 Opranu3zaiyst noapsaHbIx Topros /Cp/

3.21 IIpaBoBbIe POPMBI MHCTUTYLIUOHAIU3AIMY TipearpuHuMarenei /Cp/

Paznen 4. CamocrosiTeibHast padoTa




4.1 Beimonuenne PI'P /Cp/ 8 17,6

4.2 IMoarororka k nekuusim /Cp/ 8 16

43 IMoaroToBka k mpakTU4ecKUM 3aHATHAIM /Cp/ 8 32
Pa3pnen 5. KoutakTHEIE Yachl HA ATTECTALKIO

5.1 Ok3amen /KD/ 8 2,35

5.2 PI'P /KA/ 8 0,4

5. OHEHOYHBIE MATEPHUAJIBI

OreHOYHBIE MaTepUalIbl JUIsl IPOBEICHUS IPOMEKYTOYHOM aTTeCTalliy 00yJaIONXCs IPUBEACHBI B IPHIIOKEHHH K paboydeii mporpamme
JUCLUTUINHBI.
DopMBI B BHIBI TEKYIIET0 KOHTPOJISI O TUCHUILIHHE (MOIYJIIO), BUIBI 3aJaHUH, KPUTEPHU UX OLCHUBAHUS, paclipeneneHne 0auioB 1Mo
BUJIaM TEKYILETO KOHTPOJIS pa3pabaThIBalOTCS NPernofaBaTeeM JUCIUIIMHEL C YIeTOM ee CHenU(UKN U JOBOAATCS 10 CBEICHUS
00y4aroIuXcs Ha IEPBOM yueOHOM 3aHSATHH.
Texymmii KOHTPOJIb YCIIEBAEMOCTH OCYILECTBIISETCS NPEnoaaBaTesieM JUCIUILUTUHBI (MOIYJIst), KaKk MpaBuJIo, ¢ ucnoyszoBanueM OMOC
WU ITyTeM IPOBEPKU MUCbMEHHBIX paboT, IPeayCMOTPEHHBIX PabOUUMU IPOrpaMMaMy AUCIUIUIMH B paMKaX KOHTaKTHOH paGoThl U
caMoCTOATeNbHOI paboTh! oOydaromuxcs. s hUKcupoBaHUs pe3yIbTaToOB TEKYILETO KOHTPOJIL MOXKET Hcnonb3oBarsea DMOC.

6. YYHEBHO-METOIMYECKOE U UTH®OPMAIIMOHHOE OBECHHEYEHHUE JUCHUIIJIMHBI (MOY JIsT)

6.1. PekomeHnayemasi JurepaTypa

6.1.1. OcHoBHas1 TUTepaTypa

ABTOpBI, COCTaBUTETHN 3ariaBue Uznarensc Dn. agpec
TBO. IO
JI1.1 |beunsiit EM. VYnpasieHue NpoeKTamMu (¢ IPaKTUKYMOM). Mocksa: http://www.book.ru/bo
KnoPyc, 0k/931302
2019
JI1.2 |Makososa JI. B. VYnpasieHre MpoeKTaMu B JIOTHCTHKE: yueOHOE TTOco0He PocroB-Ha- | https://e.lanbook.com/b
Hony: 00k/129311
PI'VIIC,
2017
6.1.2. lonotHUTEIbHAS IUTEPATYpPa
ABTOpBI, COCTaBUTEIH 3arnaBue W3znatensc On. aapec
TBO. IO
JI2.1 |JIeickoBa N.E., VYnpasiieHre NpoeKTaMu. Mocksa: http://www.book.ru/bo
Pynaxosa O.C. KnoPyec, 0k/933759
2019
JI2.2 |Hepym FO. M., [TanoB  |Jlorucruka: TeopHsi U MpaKTHKA MPOCKTUPOBAHUS: YUEOHUK U Mocksa: https://urait.ru/bcode/4
C. A., Hepym A. 1O. MIPAKTUKYM IOpaiir, 27374

2019




6.2 UndopManoHHbIE TEXHOJOTHH, HCMOJIb3YyeMble IPH OCYIeCTBIeHUHN 00Pa30BaTeIbLHOI0 Mpolecca Mo JUCHHUIJIHHE (MOLYJII0)

6.2.1 IlepeyeHpb TMIEH3UOHHOTO M CBOOOIHO PACTIPOCTPAHIEMOr0 MPOrPaMMHOI0 odecreveHust

6.2.1.1|7-zip

6.2.1.2| Adobe Reader

6.2.1.3|IrfanView

6.2.1.4|Microsoft Office 2010 Professional

6.2.1.5|Microsoft Office 2013

6.2.1.6|Microsoft Office 2013 Professional

6.2.1.7|Microsoft Office Professional Plus 2013

6.2.1.8|Microsoft Office Professional Plus 2016

6.2.1.9|Microsoft Windows 10 Pro

6.2.1.10|{Microsoft Windows 7

6.2.1.11|Microsoft Windows 8

6.2.1.12|Microsoft Windows 8.1

6.2.1.13|Microsoft Windows Professional 8

6.2.1.14|Microsoft Windows Professional 8 Russian

6.2.1.15[OpenOffice 3.1

6.2.1.16|Kommext ITO Microsoft

6.2.1.17| AatuBupyc Kacnepckoro

6.2.2 Ilepeuyenb npodeccHOHATBHBIX 623 JAHHBIX U HHGOPMAIHMOHHBIX CIPABOYHBIX CHCTEM

6.2.2.1|rdopmaronHas cnpaBodHas cucrteMa "["apant" http://www.garant.ru

6.2.2.2|adopmaronnas cnpaBodHas cucteMa "Koncymsrantllmoc" http://www.consultant.ru

6.2.2.3|ba3a naHHbIX « MaKpOIKOHOMHKA)» - HH()OPMAIIMOHHO- AaHATUTHYECKUI pa3zien opuiuanbHoro caiitta MuHuCTepCcTBa (PMHAHCOB
P® http://info.minfin.ru/prices_index.ph

6.2.2.4|MVYJIbBTUCTAT — MHOro(yHKIMOHAIBHBIN CTATUCTUYECKHH TTopTai http://www.multistat.ru/?menu_id=1

6.2.2.5|ba3a nanHbIx «brbimoTeka ynpasneHus» - Koproparusaslii MenemxmenT https://www.cfin.ru/rubricator.shtml

6.2.2.6|DenepanpHbIil 00pa3oBaTebHBIT HopTal «koHOMuUKa Conmonorus MeHemxMeHT» http://ecsocman.hse.ru

7. MATEPUAJIBHO-TEXHUYECKOE OBECIHEYEHUE JUCHUTIIUHBI (MOJY JIS)

7.1|YaeOHbIe ayTUTOPHH JUIS IPOBEICHHS 3aHATHH JICKIIHOHHOTO THIIA, YKOMIIIEKTOBAHHBIE CIIEIHAI3APOBAHHOI MeOeIbI0 U
TEeXHUYECKUMHU CPeCTBaMU 00yUeHUs: MyJIbTUMEAUIIHOE 000pyJoBaHue ISl IpeoCTaBIeHs yueOHoM HHpopMaIuu O0NbIIoNH
ayJUTOPUU U/UIIH 3ByKOYCHIIMBalOIee 000py10BaHUE (CTAlIMOHAPHOE WU IEPEHOCHOE).

7.2|VueOHble ayANTOPUH AJIs IPOBEACHHS 3aHATHI CEMHUHAPCKOTO THIA, TPYINOBBIX M HHAWBUIYANIbHBIX KOHCYJIbTAIMN, TEKYILETO
KOHTPOJISI ¥ IPOMEXKYTOYHOH aTTeCTAlUH, YKOMIUIEKTOBAHHbIE CIICIIHATN3UPOBAHHON MEOEITBIO H TEXHUUECKIMH CPEICTBAMH
00yueHHs: MyJIbTUMEINITHOE 000pYI0BaHUE W/WITH 3BYKOYCHIIMBAtOIIee 000py1oBaHUE (CTAMOHAPHOE HITH NIEPEHOCHOE)

7.3|Ilomerenus A CaMOCTOSITENbHOI paboThl, OCHAIIEHHBIE KOMIIBIOTEPHON TEXHUKOH ¢ BO3MOXKHOCTBIO IOIKIIOYEHHS K CETH
"NrTepHeT" 1 0OecIiedyeHHeM JOCTYTIA B 3IEKTPOHHYI0 HH(OPMAIIOHHO-00pa30BaTENbHYIO CPEy YHHBEPCHTETA.

7.4|Ilomerenys A XpaHEHUs U IPOPUIAKTHUECKOTO 00CIy)KUBaHHS Y4eOHOro 000pyI0BaHUS




