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1. IEJTA OCBOEHMSI 1M CLIUIIJIMHBI (MOYJIST)

1.1 | Llenpro m3ydeHNs TUCHUILIMHEI SBIsIETCS (OPMHPOBAHUE Y CTY[ACHTOB 0a30BOH CHCTeMBI 3HAHHH B obnactu bepeximBoe
MPOU3BOACTBO, (OPMHUPOBAHHE U Pa3BUTUE MPUHLUIOB, METONOB, HHCTPYMEHTOB BU3YyalbHOTO YHpaBICHUS W
opraHuzaryeil pabodnx MecT, CHCTEMOH YIPaBIICHUS IPOM3BOACTBOM

2. MECTO JUCHUTITUHBI (MOAYJISA) B CTPYKTYPE OBPA30OBATEJIBHOU ITPOI'PAMMBbI

Iuxn (paznmen) OIT: | b1.B.06

3. KOMIIETEHIMY OBYYAIOLETOCS, POPMUPYEMBIE B PE3YJIbTATE OCBOEHMSI JUCLUATLINHBI
(MOYJIST)

TIK-4 Cnocoben IPUMEHATH TCXHOJOI'MH 6ep€)l(J'II/IBOFO MMPOM3BOACTBA AJIA IMOBBIIICHUA KQYE€CTBAa U COKPAILICHUSA U3ACPIKCK
TPaHCIIOPTHO-JIOTUCTUYCCKUX YCIIYT

[IK-4.1 [Tnanupyet, opraHu3yeT BBIIIOTHEHHUE, OLEHUBAET 3P PEKTUBHOCTH MEPONPHITHIL 110 YCTPAHEHUIO TOTEPh B TIpoLecce
HIEPEBO3KH I'PY30B B IIEMH IIOCTABOK, 10 COKPAIIECHUIO 3aI1aCOB B JIOTHCTUKE

[IK-4.2 OcymecTBseT HHCIIEKIUIO JIOTHCTHYECKUX TPOLECCOB, OLEHUBAET KaYeCTBO JIOTHCTHUECKUX TEXHOJOTuH, hopmupyet
OTYETHl U NHULIMATUBHBIE PEAJIOKEHUS, ITIAHUPYET, OPTraHU3YEeT PealIn3allii0 MEPOIIPUATUI U POrpaMM MOBBIIIEHUS Ka4yeCTBa
JIOTUCTUYECKUX YCITYT

40.049. IIpodeccuonanbusbiii crangapt "CIHENUAJIUCT 1O JJOT'UNCTUKE HA TPAHCIIOPTE", yrBep:K1éHHbIH
npukazom MuHHCTEPCTBa TPYAa M coHAIbLHOM 3amuThl Poccuiicko ®enepanuu ot 8 cenrsiops 2014 r. N 616u
(3aperncTpupoBaH MuHncrepcTsoM octunun Poccniickoii ®@enepanun 26 centssops 2014 r., perucrpanuonnsiii N 34134)

[IK-4. B. Opranu3zanus npomecca IepeBo3KH Ipy3a B LU IOCTaBOK
B/01.6 Opranuzarys JOrMCTHYECKON JEeATENEHOCTH 10 IIEPEBO3KE IPY30B B LIETIH ITOCTABOK

[IK-4. B. Opraaun3anus npomecca IepeBo3KH Ipy3a B LENH IIOCTABOK
B/02.6 Opranu3arus paboThI ¢ TOAPSIYMKAMHI HA PHIHKE TPAHCIIOPTHBIX YCIYT

TIK-4. B. Opranusanus npoiecca nepeBo3Ky rpy3a B IeMH TOCTaBOK
B/03.6 Opranusauus nporecca ynydieHus KadecTBa OKa3aH!s JJOTUCTUIECKUX YCIIYT 10 MEPEBO3KH I'PY30B B IIEMH MOCTABOK

[1K-4. B. Opranunzanus mnporecca nepeBo3Ky rpysa B LeMH IOCTaBOK
B/01.6 Opranuzanys JIOTHCTUYECKON AESTETLHOCTH 10 MEPEBO3KE IPY30B B IIETIH IIOCTABOK

[1K-4. B. Opranuzanus mporecca nepeBo3Ky rpysa B ey OCTaBOK
B/03.6 Opraaun3zamus npomecca yiIydieH!s KauecTBa OKa3aHHs JIOTHCTUIECKHUX YCIIYT MO MIEPEBO3KHU IPY30B B IIETIH ITOCTABOK

[1K-4. B. Opranuzanus nporecca NepeBo3Ku rpysa B LM MOCTABOK
B/02.6 Opraan3zamms paboTsI ¢ TTOAPSAIINKAMHI Ha PHIHKE TPAHCIIOPTHBIX YCIIYT

[TK-4. B. Opranuzanus nporecca nepeBo3Ku rpysa B LM MOCTABOK
B/03.6 Opraru3anus npomnecca yiaydIIeHHs KadecTBa OKAa3aHMs JIOTHCTUYECKHUX YCITYT IO MIEPEBO3KH I'PY30B B IIETTH ITOCTABOK

B pe3yJjbTaTe 0ocBOeHMs] JUCIMIIMHBI (MOAYJI51) 00yqalOLIMiics 0KeH

3.1 (3uaTn:

3.1.1 | ocHOBHBIE (BYHKITHH ,IPUHIUIIBI 1 METOABI YIIPABICHUS HHHOBAIIMOHHON JESATEIFHOCTBIO HA MIPEATIPUATHSAX;

3.1.2 | ycTpoiicTBO OepexIINBOi KOMITAHWHU U U €€ TIPON3BOJICTBEHHON CUCTEMBI;

3.1.3 | 0cOOEHHOCTH OCYIIECTBIICHHUS YIIPABICHHSI COBEPIICHCTBOBAHUEM OpTaHU3aIIH;

3.1.4 | MmeTombI pa3pabOTKH IPOrpaMM COBEPIICHCTBOBAHHS IIPOM3BOJICTBA;

3.1.5 | OCHOBHBIE JIOTUCTHYECKHE MTPOLIECCHI, 0COOCHHOCTH HHCTPYMEHTOB (KOMIIOHCHTOB) O€pEeKIIMBOTrO MPOU3BOICTBA IIPH
Pa3HBIX BapHaHTAaX OPraHU3AIH CUCTEMBI.

3.2 | YmeTh:

3.2.1 IPOBOAUTL OLICHKY HHHOBAITHOHHOI'O IMTOTCHIMAJIa OpraHU3alluu;

3.2.2 | cTpouTh KapThl IOTOKOB CO3JaHMsI LIEHHOCTEH;

3.2.3 | IpUMEHATh METOABI PEIICHHS IPOU3BOICTBEHHBIX MTPOOJIEM OpraHU3allny;

3.2.4 | oleHMBATh Ka4€CTBO JIOTUCTUIECKUX TEXHOIOTH;

3.2.5 | bopMupyeT HHUIIMATHBHBIE MTPEIOKESHHUS TIOBBIIIICHHUS KAUueCTBa JIOTHCTUUECKUX YCITyT

3.3 | Banagersn:

3.3.1 | HaBBIKAMH IJITaHUPOBAaHWA WHHOBALIMOHHBIX ITPOCKTOB,

3.3.2 | 3HaHMAMHU B 00JACTH MPOLIECCHOTO YIPaBIEHHs, HCIOIb3Ys COBPEMEHHbIE MH(OPMAIOHHBIE TEXHOJIOTHH,
o0ecrieunBaronye COKpaieHne noTeps;

3.3.3 | HaBBIKAMH COKpallCHHUs MMOTCPb OT BHEAPCHUS TCXHOJIOI'MH 66p€)KJ'II/IBOI‘O IIPOMU3BOACTBA,

3.3.4 | HaBBIKAMU ITAHUPOBAHUS, OPTAHU3ALUH, PEATH3AIH MEPOIPUATHI 1 IPOrPaMM MOBBIMICHHS KaUueCTBA JTOTHCTHIECKUX
ycuyr




4. CTPYKTYPA U COJEPKAHUE IMCIUILINHBI (MO YJIST)

Kon HaumeHnoBanue pa3/iesioB U TeM /BUJ 3aHATHUS/ Cemectp | YacoB | IIpumeuyanue
3aHATHSA / Kypc
Pa3nen 1. "bepexiauBoe npou3BoacTBo'
1.1 Tema 1. BepexnuBoe NporU3BOACTBO U APYrHE MOJIEIH MOBBIIICHUS 7 1
s dextuBHOCTH. /JIek/
1.2 VcTropusi BOSHHKHOBEHHUS CHCTEM OEpexIIMBOrO ITPON3BOACTRA. [Ipyrue Mmoxenn 7 2 IIpakTuueckas
noBbImeHus dgdextuHocta /I1p/ TIOArOTOBKA
1.3 Tema 2. Cozganue ycIOBHH IS peann3aliul MOJenu OepekITuBOe 7 1
TIPOM3BOACTBO. /JIek/
14 [Ipumeps! co3gaHus yCIOBUH IS pean3ayui OepesxInBoe NpOUH3BoACTBO /I1p/ 7 2 IpakTHyeckas
MOJITOTOBKA
1.5 Tema 3. Opranu3zanyisi BHEIPSHUST MOJIETH OEPEKITMBOTO TIPON3BO/ICTBA. 7 2
Cuctemsl KaiinzeH, ynopsaoueHus 5S, TOUHO-BOBpEMSI, CUCTEMa OOCITyKHBaHUS
obopynoBanus /JIek/
1.6 PaccMoTpeHue Ha mpuMepax BHEIPEHUS MOJENeH OepexkITUBOroO 7 2 [IpakTrueckas
nponsBoactsa. /I1p/ MTOATOTOBKA
1.7 Tema 4. OcHOBHBIE IPOOIEMBI BHEAPESHHUS MOZIENEl OepekINBOTO 7 1
npousBoacTaa. /JIek/
1.8 IIpuMepbl OCHOBHBIX MpodeM BHeapenus. /T1p/ 7 2 [IpakTrueckas
MTOATOTOBKA
1.9 Tema 5. [IpoekTrpoBaHue pabOT MO BHEIPEHUIO CUCTEM OEPEIKITUBOTO 7 1
npon3BozacTsa. /Jlex/
1.10 [IpumMeps! IPOeKTUPOBaHUS PAOOT MO BHEAPEHUIO CUCTEM OEpeKINBOES 7 4 [IpakTnueckas
npousBoactso. /Ip/ MHOATOTOBKa
1.11 Tema 6. BepexxuBast BHyTpHUIIPOU3BOJCTBEHHAS JIOTUCTHKA. /JIeK/ 7 2
1.12 JInunast 3¢ GeKTHBHOCTH Tpyaa MeHekepa. bepexnsas moructuka. /TIp/ 7 4 [IpakTrueckas
MOJIrOTOBKA
1.13 IMoxroroska x nexuunsm /Cp/ 7 4
1.14 IToxroroska k npakruke /Cp/ 7 16
1.15 TexHoNOrNM yydIIeHu# mporecco. Beeobmuit yxoxa 3a obopynoBanuem /Cp/ 7 20
1.16 TexHonoruu BoBicueHus nepconana. Ctanmaprusanys, Busyanusarms /Cp/ 7 18
1.17 TexHonoruu ananusa, cTparerudeckoe ynpasienue. Buasl noreps. [lorok 7 20
coznanwus neanoctu. /Cp/
1.18 KoHTakTHBIE 9acHl Ha aTTeCT B Iep 3k3 ceccuit /KD/ 7 0,15
1.19 Bepexxnusoe nponssonctso. Co3aHue yCIOBUH JUI pealu3aliy MOJIENN 7
BIT /Cp/
1.20 Cuctems Kaiinzen, 5S, TPM /Cp/ 7 10
1.21 IIpoextupoBanue pabot no BHeApenuto cuctem bIT /Cp/ 7 16

5. OHEHOYHBIE MATEPHAJIbI

OueHOYHBIC MaTepHaIbl JUIs IPOBEICHHS IIPOMEKYTOUHOH aTTeCTaluy OOYYaIONIUXCSl IPUBEICHBI B IPHIOKEHHH K
paboueit mporpaMMe TUCIUIUIAHEL.
@DopMBI B BHIBI TEKYIIETO KOHTPOJIS MO AUCHUILIHHE (MOXYIIO), BUABI 3aaHUH, KPUTEPUH UX OLICHUBAHM,
pacnpezeneHne 6auIoB 110 BUAAM TEKYILET0 KOHTPOJIS pa3padaThIBalOTCs MpenoAaBaTeIeM IUCUUILIMHEI C Y4€TOM ee CIeU(BHUKU 1
JIOBOZIATCS JTO CBEACHHS OOYJaIOIINXCs HA TIEPBOM YIeOHOM 3aHSTHH.
Texymmii KOHTPOIIb YCIIEBAEMOCTH OCYIIECTBIISETCS IIperofaBaTesieM NUCIUIUIMHBI (MOIYI), KaK MPaBHIIO, C
ucnonb3oBanreM DMOC unu myreM MPOBEpPKH MHCEMEHHBIX PaboT, IPeTyCMOTPEHHBIX PA00OYUMHU IPOrPaMMaMH JHUCIHILINH B
paMKax KOHTaKTHOH pabOThI M CaMOCTOATEIbHOH paboThl o0yuaromuxcs. st GMKCHPOBaHMS PE3yNbTaTOB TEKYLIEro KOHTPOIIS
MoxeT ucnonb3oBatbess DUOC.

6. YAEBHO-METOJIUYECKOE U HH®OPMAIIMOHHOE OBECIIEYEHHUE JUCHUIIJIMHBI (MOXYJIA)

6.1. Pexomenayemas quteparypa

6.1.1. OcHoBHas JIUTEPATYypa

ABTOpLI, COCTaBUTCIIN

3arnaBue

W3narensc
TBO, TOJT

On1. azmpec




ABTOpBI, COCTaBUTENH 3arnaBue W3narennc On. aapec
TBO, 0L
JI1.1 | 3unuuk H.C., BepexnrBoe Mponu3BOACTBO: YUeOHUK Mocksa: | https://book.ru/book/952
Kansiposa O.B., KnoPyc,
Pacrosa FO.H. 2024
JI1.2 | Cagenbes N.1., CoBpeMEHHBIH MEHEKMEHT: METOBI H TEXHOJIOTHH Mocksa: | https://book.ru/book/951
Cwmuprosa O.11., HCCcIeNoBaHI: YdaeOHOe mocodne KnoPyc,
Huxudoposa C.B. 2023
6.1.2. JlonosiHuTEIBHAS JIUTEPATypPa
ABTOpBI, COCTABUTEIH 3arnaBue Wznarensc 3. agpec
TBO, TOXL
JI2.1 |HoBuxosa T.B., udpous3anus 1 HHHOBAIIIOHHOE PA3BUTHE SKOHOMUKH! Mocksa: | https://book.ru/book/950)
AstrnonoBa H.B., Mownorpadus Pycaiinc,
Bbabapeikun F0.A., 2023
Baiirynos PM.,
Bopucosckas T.A.,
Jlapuna H.A.,
Mamotuna E.JI.,
Mumenko T.JI.,
Cromnsaposa A.H.,
[Maiimapnanosa JLK.,
Hosuxosa T.B.
JI2.2 [ A6pocumosa T.D., Mertons! aHATH3 U U(GPOBU3AIIS B MEHE/DKMEHTe: Teopusi 1 | MockBa: | https://book.ru/book/952
I'maz B.H., I'ma3 O.B. | mpakTtuka ynpasnexus: MoHorpadus Pycaiinc,
2023

6.2 UndopmanuoHHbIe TEXHOJIOIHH, HCII0JIb3YyeMble IIPH OCYLIECTBICHHH 00Pa30BaTe/IbHOIO NIPOLeCcca 110 JUCHHILINHE
(Moay.110)

6.2.1 IlepeyeHb JMIIEH3UOHHOI0 H CBOOOJHO PACIPOCTPAHAEMOI0 IPOrPAMMHOI0 o0ecnedeHust

6.2.1.1 | Microsoft Office

6.2.2 [lepeuenb MpodrecCHOHATBHBIX 023 JAHHBIX © HH(OPMANHOHHBIX CHPABOYHBIX CHCTEM

6.2.2.1 | DenepanbHbIil 00pa3oBaTeNbHBIN HOpTan «OKkoHOMuUKa Corronorus MenemxMeHT» - http://ecsocman.hse.ru

6.2.2.2 | ba3a naHHBIX «MaKpOIKOHOMHKA» - HHPOPMAIIMOHHO- aHATUTHYECKUH pa3/iel opUIHaIbHOro caita MUHHCTEpCTBA
¢unancos PO - http://info.minfin.ru/prices_index.ph

6.2.2.3 | ba3a nanHbIx «bubmnorexa ynpasnenusd» - KopnopatusHslii MeHemxmeHT - https://www.cfin.ru/rubricator.shtml

6.2.2.4 | Cratuctuueckas 6aza qanasix EDOK OOH - http://w3.unece.org/PXWeb2015/pxweb/ru/STAT/STAT _ 20-ME__ 1-MEOV/

6.2.2.5 | CnpaBouno-npaBoBas cuctema «Koncynprantllimroc» (http://consultant.ru)

6.2.2.6 | CnpaBouno-nipaBoBas cuctema «['apant» (http://garant.ru)

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCHUIIJIMHBI (MO YJIA)

7.1 | YueOHble ayaAnTOPHUH AJIsL IPOBEACHHUS 3aHATHI JIEKIMOHHOTIO THIIA, YKOMIUIEKTOBaHHbIE CIICIINaIN3UPOBAHHON MEOEIbIO
1 TEXHHYECKUMH CPEICTBAMH O0yIEHUS: MyJIbTUMEIUIHHOE 000pYIOBaHUE TS TPEIOCTABIICHHUS yIeOHOH HH(pOpMALIIH
OOJIBIION ayTUTOPHHU H/HITH 3BYKOYCHIIMBAIOIIEe 000pyIOBaHHE (CTAI[OHAPHOE HITH NIEPEHOCHOE).




7.2

VaeOHbIC ayAUTOPHUH JUIS IPOBEICHNUS 3aHATHH CEMUHAPCKOT0 TUIIA, TPYNIIOBEIX U HHAWBUIYaIbHBIX KOHCYIIBTAIIHH,
TEKYILEro KOHTPOIS U MPOMEKYTOYHOH aTTeCTALNH, YKOMILIEKTOBAHHBIC CIICLHATH3UPOBAHHONW MEOENBIO 1
TEXHHYECKUMH CPEICTBAMH 00YYEHHUS: MyIbTUMEHITHOe 000pyI0BaHHE /MU 3BYKOYCHUIIMBAIOIIEE 000pyIOBaHHE
(cTanmoHApHOE WM TIEPEHOCHOE).
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INomenieHust A1 CaMOCTOSTENFHOM PAabOTHI, OCHAIIIEHHBIE KOMIIBIOTEPHOW TEXHUKOH ¢ BO3MOXXHOCTBIO TIOIKITIOUCHUS K
cetu "MHTEepHET" M 0OECIIeYeHNEM JIOCTYIA B 3IEKTPOHHYIO HH(OPMAOHHO-00Pa30BaTEIbHYIO CPEIy YHHBEPCHUTETA.
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[MomernteHust I XpaHEHUs!  IPOPHUIAKTHIECKOTO OOCTY>KUBaHHS yIeOHOTO 000pyIOBAHNSI.




IIpunoxenue
K paboueil mporpaMMe AUCHUITIIUHBI

OLIEHOYHBIE MATEPHAJIBI JIVISI TPOMEKYTOUYHOM ATTECTALIMA
MO JUCLHUIIJIMHE (MOJYJIIO)

BEPEKJ/IMBOE ITPOU3BOJACTBO

(HaumeHosaHue OUCYUNTUHBL(MOOYIIS)

HanpaBneHI/Ie IIOJATrOTOBKH / CIICIUAJIbHOCTD

38.03.02 MeHe>KMEHT

(K00 u Haumenosarue)

HanpasneHHOCTH (1Tpo¢huiib )/crieiiuaan3aius

Jloructuka

(naumenosanue)



Coneprxanue

ITosscHmMTETBHAS 3aITHCKA.

TurnoBbie KOHTPOJIbHBIC 33JJaHUS WJIM UHBIE MAaTEPUAJIbI JUIsl OLICHKW 3HAHUHM, YMEHU, HABBIKOB
U (WIHM) OTIBITA AEATEILHOCTH, XapaKTePU3YIOIIUX YPOBEHb C(HOPMUPOBAHHOCTH KOMITCTCHITHIA.
Mertoauueckue MaTepuaibl, ONPEACIAIONMe NpPOoLUeaypy W  KPUTEPUU  OLICHUBAHUS
c(hOopMUPOBAHHOCTH KOMIIETCHIIMI MPU MTPOBEACHUH MPOMEKYTOUYHON aTTECTAIINH.



1. lMosicHuTEABLHAA 3aNMUCKA

He.]'[]) HpOMe)KYTOqHOﬁ arTeéCTalliid — OHLOCHHUBAHUC TMPOMCKYTOYHBIX W OKOHYATCIIBHBIX

pe3yJbTaTOB O0YYEHHUs MO JUCLHUIUIMHE, 00ECIIeUNBAIONINX JOCTHKEHHE IUTAHUPYEMBIX PEe3yJIbTaToOB
OCBOEHHS 00pa30BaTeNbHON MPOTrpaMMBbI.

@OopMBI IPOMEKYTOUHOH aTTECTALUU:
ouHasi opMa oOyueHus — 3a4€T ¢ OLleHKOii, 6 cemecTp.
04YHO-3a049Hast popma 00ydeHHs — 3a4Y€T ¢ OLIEHKOI, 7 cemecTp

HepequL KOMHCTCHHHﬁ, (I)OpMI/IpyeMBIX B ITpo1ieCcCe OCBOCHUA NUCHUIIIINHBI

KOZ[ 1 HAMMCHOBAHUC KOMIICTCHIIUN KOZ[ HHAWKATOpa JOCTUIKCHUA KOMIICTCHIIUN
[1K-4: Cnoco0OeH npuMeHSTh TEXHOJIOTHN IIK-4.1: Ilnanupyet, opraHu3yeT BBIIIOJIHEHUE,
OepeXITMBOTO MTPOM3BOACTBA IS OBBIIICHUS oreHnBaeT 3(hPEeKTHBHOCTH MEPOTIPHUITHHN TIO

KauecTBa U COKPAIICHUS U3IEPKEK TPAHCIIOPTHO- | YCTPAHEHUIO MOTEPh B MPOIIECCE MTEPEBO3KH IPY30B B

JIOTUCTUYCCKUX YCIIYT

eI MOCTABOK, IO COKPALICHUIO 3aI1aCOB B
JIOTUCTHUKEC

IIK-4.2 OcyuiecTBisieT UHCTIEKIUIO JTOTUCTHYECKIX
MIPOIIECCOB, OIICHUBAET KA9e€CTBO JIOTHCTHUECKHIX
TEXHOJIOTUH, JOPMHUPYET OTYCTHI M HHUIIMATHBHBIC
MPEANOKEHUS, TUTAHUPYET, OPTaHU3YET peaaTnu3aluio
MEPONPHUATUI U MTPOrPaMM TOBBIMIEHHS KauecTBa
JIOTUCTHIECKUX YCIIYT

Pe?:y.J'II)TaTBI O6yquH${ M0 JUCHUIINIMHE, COOTHECCHHBIC C INIAHUPYEMbIMU
pe3yjibTaTaMu OCBOCHHA O6pa3OBaTeHLHOﬁ IporpamMmal

Kon n nHaumenoBanue PesynbTarel 00yueHUs MO AUCIUILINHE OueHounble
HHAUKATOpa JOCTHKEHUS MaTepHaIIbI
KOMIIETEHIUHU
[1IK-4.1: [Inarmpyer, | OOyuaromuiics 3HaeT: OCHOBHBIC (DyHKIMH, | 3amanus (Ne 1-2)
OpraHu3yeT BBITNIOJHEHUE, | MPUHIMIIBI W MeTojsl  ympasienus | Bompocsr (Ne 1-10)
OLIEHUBAET 3QPEKTUBHOCTh | MHHOBALIMOHHON  AEATENBPHOCTHIO  Ha

MEPOIPUATHH TI0 yCTPaHEHUIO
MOTEepPs B TIPOLIECCE TEPEBO3KU
Ipy30B B LENH TOCTAaBOK, IO
COKpAILIEHUIO 3aracoB B
JIOTUCTHKE

MPEANPHUSITUAX;
YCTPOUCTBO OEpeKIIMBON KOMITAHUU U €€
HpOHSBOI{CTBCHHOﬁ CHCTCMBI,
OCOOCHHOCTU OCYIIECTBIICHUS YIIPaBICHUS
COBEPICHCTBOBAHHEM OpraHH3aIny;
METO/IbI pa3paboTku mporpamm

COBCPIICHCTBOBAHUWSA IPOU3BOJACTBA.

OOyyJaromuiicss ymeeT: MpoBOANUTH oueHKY | 3amanus (Ne 1)

WHHOBAIIMOHHOTO roteHIana | Bompocsr (Ne 1-8)
OpTraHU3aIINY;

CTPOUTH  KapThl  MOTOKOB  CO3JIaHUS

IICHHOCTCH;

IIPUMCHSAITH MCTOAbI peUICHUA
IIPOU3BOICTBEHHBIX mpooiieM

OpraHH3alnH.

OO0yuaromuiics BIIAJICCT: HaBbIKamu | 3amanus (1)

TUIAHUPOBAHUST MHHOBAITMOHHEIX MPOeKTOB; | Bompockr (Ne 1-7)
3HaHUSAMH B 00JacTH  TPOIECCHOTO
VOpaBJICHHS, WCIONB3YS COBPEMEHHBIE




WHPOPMAaOHHEIE TEXHOJIOTHH,
o0ecTeurBaIOIINE COKPALIEHUE MTOTEPb.
[1IK-4.2 OcymectBnsier | OOygaromuiics 3HaET: ocuosHbl€ | 3amanus (Ne 1-2)
MHCIICKIIUIO JIOTUCTUYECKHUX | JIOTUCTHYCCKHE MPOLIECCHI, BOHpOCLI (N(_) 1_1())
MPOLIECCOB, OLIEHUBAET KAYECTBO | 0COOEHHOCTH WHCTPYMEHTOB
JIOTUCTUYECKUX TEXHOJIOTUH, | (KOMIIOHEHTOB) OepesxIBOro
(dhopmupyet OTYETHI U | IPOU3BOACTBA IIPpM pPa3HbIX BapHAHTax
VHULAATUBHBIE IPENJIOKEHHUsS, | OPraHU3alK CUCTEMBI.
IJIaHUPYET, opranusyet | OOyvaroumics yMeer: OLICHUBATh
peaNM3alyil0  MEPONPHUATHH M | KAYeCTBO  JIOTUCTHYECKHX  TEXHOJOTHH;
IporpamMmm NOBBIIIEHUS | (POPMUPYET HHUIMATHBHBIC IPEIIOKEHUS
Ka4eCTBA JOTUCTUYCCKUX YCIYT | MOBBIIICHWS ~ KadecTBa  JIOTHCTUYECKHUX
yCIIyr
Oo6yuaromuiics BIIAJIECT: HaBbIKAMHU
COKpallleHUs  IOTepb  OT  BHEIPCHHUS
TEXHOJIOTHU OEpeXINBOIO MPOU3BO/ICTBRA;
HaBBIKAMM IUIAHUPOBAHMS, OPraHMU3ALUH,
peanu3alnuu  MEpPOIPHUATHH W IHporpamm
NOBBIIICHA  KAa4eCTBa  JIOTUCTUYECKUX
YCIIYT.

[IpomerxyTouHas arTecTanus (3a4eT) IPOBOJUTCS B OJHOM U3 CIeayroIuX GopM:

1) cobecenoBanue;

2) BeinosiHeHue 3aaanuii B OUOC.

2. TunoBble' KOHTPOJILHbIE 32JAHUS HJIM HHbIE MATEPHAJIBI /ISl OeHKH 3HAHUI,
YMeHHI, HABBIKOB H (MJIH) ONBITA AeATeIbHOCTH, XapaKTePU3yIINX YPOBEHb

c(hopMHUPOBAHHOCTH KOMIIETEHIM I

2.1 TunoBblie BONPOCHI (TECTOBBIE 3aJaHNs) 1JIsl OIleHKH 3HAHNEBOr0 00Pa30BaTEJIbHOIO

pe3yJbTara

[TpoBepsiembIii 00pa30BaTEIILHBIN PE3yIbTAT

Koxg u nammeHnoBanue
WHAWKATOpA TOCTIKCHUS

O0pa3oBaTeNbHBINA PE3yNbTAT

KOMIICTCHIIMH
IK-4.1: [Inanupyer, | OOy4alOmMUNACA 3HAET:  OCHOBHbIC (YHKIMH, HPHHIUIBI W METOMbI
OpraHu3yceT BBITIOJTHCHHUCE, | yIipaBJICHUS WHHOBaIlMOHHOMN AEATEIbHOCTBIO Ha NpeaTpUATUSX;
omeHNBaeT  APPEKTUBHOCTH YCTPOMCTBO OCpPEKIUBOM KOMIIAHUU U €€ TMPOM3BOJCTBECHHONH CHUCTEMBI;
MEpPOTPUSTHIA TI0 YCTPAHEHUIO | 0COOEHHOCTH OCYILIECTBJIEHUS YIIPaBIICHUS COBEpLIEHCTBOBAaHUEM
NOTEPh B MPOLIECCE NIEPEBO3KU | OpraHM3alMy;  METOABl  pa3pabOTKM  MpOorpaMM  COBEPIICHCTBOBAHUS
IPy30B B IIE€NH TOCTaBOK, IO | MPOM3BOJACTBA.
COKpAlllCHHI0  3alacoB B
JIOTUCTHKE

INPUMEPBHI BOITPOCOB

1. Kakas XapaKTCPUCTHKA OTHOCHUTCA K IIOHATHIO <<Eepe>KJ1HBoe IIPOU3BOACTBO»:

a) Lean

6) TPS — Toyota Production System

B) BCE MEPEUHCIECHHOE BEPHO




I') HET IPaBUIIbHBIX OTBETOB
2. Konuenuus «bepexianBoe Mponu3BOACTBO» 3apOIUIACh B:
a) CIIIA
0) ®panuu
B) SAnonuu
r) Poccun
3. bepexxnuBoe Mpou3BOJICTBO — 3TO:
a) HampaBieHue MeHeIKMEHTa, 00ecleuuBarolee KOHKYPEHTOCIIOCOOHOCTh MPENNPUITHS 3a CUET
BBIIYCKa MPOIYKIMH (OKa3aHUs yCIYT) C BHICOKUM KaueCTBOM, MUHHUMAJIbHBIMU 3aTpaTaMu, HU3KOMN
ce0eCTOMMOCTBIO, B KOJIMYECTBE HEOOXOAUMOM 3aKa3uUKY
0) JIro0as nesTenbHOCTh, KOTOpasi, MOTPEOIISIsl peCypcChl, HE CO37aeT EHHOCTH TS KITMEHTa
B) Crioco0 Hanmaaku o0OpyAOBaHHS, IPH KOTOPOM MPOMCXOIUT €ro aBTOMAaTHYECKasi OCTAHOBKA TPH
MOSIBJICHUU JA€(EKTHBIX JeTane
r) [Tone3HOoCTh MPOIYKTa ¢ TOUKHU 3pEHUS TOTpeOUTES
4. Yto nmo3BOJISIET cAeNaTh BHEAPEHUE bepekIMBOro mpon3BoICTBA:
a) CokpaTuTh MPOIOJKUTEIBHOCTD MPOU3BOICTBEHHOTO IIUKJIA, TPYA03aTPaThl, CKJIaJICKHUE 3aachl.
0) [ToBbICUTH IPON3BOACTBEHHBIE MOLTHOCTH
B) BCE MEepEUHCICHHOE BEPHO
I') HET MPaBUJILHBIX OTBETOB
5. Uto XapakTepu3yerT IOHATHE «KaWI3EH»
a) pabouee MecTo
0) HEMpepBHIBHOE COBEPIIICHCTBOBAHUE
B) UBMEHEHUE
') CTAaHOK B IIeXe
6. Beibepute npaBuibHYIO MOciieoBaTenbHOCTh Iukia PDCA:
a) MIaHUpYyH — Aenal — IpoBepsiii — BO3AEHCTBYH
0) cTanapTU3UpyH — Aenail — IpoBepsiii — BO3AEHCTBY I
B) IUIAaHUPYH— NIPOBEPSAN — BO3IEHCTBY— aenail
I') IVIAHUPYW— CTaHIAPTU3UPYHl — BO3AEHCTBYI— Nenaii
7. Boibepute npaBuibHYO MOC/IE0BaTENbHOCTD IuKIa SDCA:
a) MIaHUpy# — Aenail — npoBepsiii — BO3AEHCTBYH
0) cTanapTU3UpyH — Aenail — mpoBepsii — BO3AeCTBY
B) TUIaHUPYH— NPOBEPsN — BO3/IEHCTBY— aemnait
I) IJIaHUPYH— CTaHIAPTU3UPYH — BO3JEHCTBYH— Nenaii
8. Urto xapakTepHu3yeT MOHITHE «TeMOay:
a) pabounii
0) HeNpepPBHIBHOE COBEPIICHCTBOBAHUE
B) U3MCHEHHUE
T') MECTO CO3/IaHUs MPOAYKIIMH (CTAHOK B IIEX€)
9. Myna — sT0:
a) mo0as 1eqaTeIbHOCTh, KOTOpasi, MOTPeOIss pecypcehl, HE CO3JaeT LIEHHOCTH ISl KIIMEHTa
0) croco0 Hamaaku o0OpyAOBaHUsA, MPH KOTOPOM MPOUCXOAUT €ro aBTOMAaTH4YeCKas OCTAaHOBKA MPHU
MOSIBJIICHUU Ae(EKTHBIX JeTanei
B) HOBBIM THI MPOU3BOJCTBA, B KOTOPOM IIEHHOCTh MPOAYKIIMH OINpPEAENSETCS C TOYKU 3pEHUs
noTpedurtens
I') CUCTeMa MPOU3BOJICTBA, IPU KOTOPOI M3roTAaBIMBAETCS HYKHOE MOTPEOUTEIIIO0 KOIUYECTBO JIeTalei
B ONPECIEHHBINA UM CPOK



10. Ckonbko Myga cyliecTByer:

a) 10
0) 8
B) 6
r)5
Kox n HanmeHoBaHME OO0pa3oBaTenbHBINA Pe3yIbTaT
WHOIUKaTOpa JOCTUKCHUA
KOMIICTCHIIUN
I1K-4.2 Ocymectsiser | OOyyaromuiics  3HaeT: OCHOBHBIE  JIOTHCTUYECKHE
WHCIIEKIUIO  JIOTHCTHYECKHX | 0COOEHHOCTH MHCTPYMEHTOB (KOMIIOHEHTOB) O€pexIIMBOrO IPOU3BOCTBA IIPU
IIPOLIECCOB, OLICHUBACT | pa3HBIX BapHaHTaX OpraHU3alUU CUCTEMBI.
KayecTBO JIOTUCTHYECKUX
TEXHOJIOTHH, (dhopmupyet
OTYETHl W  WHUIMATHBHBIC
MIpeI0KEHN, IUTAHUPYET,
OpraHu3yeT peanu3anuio
MEpONPUATUA W  TIporpaMm
MOBBIIICHUS KayecTBa

JIOTUCTUYCCKHUX YCIIYT

2.2 TunoBble 321aHUA JI1 OLIEHKU HABBIKOBOI0 00pa30BaTeIbHOI0 pe3yJibTaTa

[TpoBepsiemMblil 00pa30BaTENIbHBIN pe3ybTar:

YCTPaHeHUto noTepb B OpraHu3alyvu.
npouecce nepeBoO3KU rpy3os

B uenn NOCTaBOK, no
COKpaleHunto 3anacos B
NNOTUCTUKe

Koz un HanmeHoBanue OO6pa3oBaTeIbHBIN pe3yabTaT
HHAWKATOpa JOCTHIKCHUA
KOMIICTCHIIMHN
MK-4.1: Mnanupyet, | OOydaromuiicss  ymMeeT:  MPOBOIUTH MHHOBALIMOHHOTO
opraHusyet BbINO/IHEHME, | ITOTEHIIHAJIA OpPTaHU3aIVH;
oueHunBaeT  3GHEKTUBHOCTD CTPOUTH KapThl IOTOKOB CO3JaHUsI LIEHHOCTEN;
MepOonpUATHIA no | mpuUMEHATh,  METOIBl  pPEHIEHWA  NIPOHU3BOJACTBEHHBIX

MNPUMEPHI BOITPOCOB
1. Ileperpy3ka ob6opynoBaHus U pabo4ux, 3TO......
a) Myna
06) Mypa
B) Hypu
r) Mypu
2. HepaBHOMEPHOCTH BBITIOJIHEHHUST paOOTHI, 3TO.....
a) Myna
0) Mypa
B) Hypu
r) Mypu

3. YUto onTUMHU3UPYET HHCTPYMEHT OEPEIKITUBOTO TPOU3BOACTBA — CUCTEMA 5S:

a) OTHOLIEHUS MEKIY PYKOBOAUTEIEM U NMOAYNHEHHBIMU



0) MoCTyIUIeHHUE IJIaTeXeN 3a OTIPYKEHHYIO IPOTYKIHIO

B) pabouee MpOCTPAHCTBO
T') BCE MEPEUUCICHHOE BEPHO

4. Tepmun 5 S BKIJIIOYAET 5 SMOHCKUX CJIOB, 03HAYAIOIIUX:
a) COPTUPOBKA, OPAJIOK, YUCTOTA, CTAHAAPTU3AIUSI, COBEPILIEHCTBOBAHUE

0) 4ucTOTa, MOPSAIOK, YCTOHYUBOCTh, OTBETCTBEHHOCTH, YOOpKa

B) aKKypaTHOCTb, TPEOOBATEIbHOCTb, COBEPILIEHCTBOBAHUE, INIAHUPOBAHNUE, KOHTPOJIb
I') coziep>KaHHe B YUCTOTE, IIepeHaaKa, IpoBepKa, OTUET, UCIIPABICHUE

5. Yro o3Havaet TepmuH TPM:

a) BceoOIuit yxo1 3a 000py0BaHuEM
0) onTUMHU3aLNIO pabOYero NpocTpaHCcTBa

B) U3MEHEHHE NMPOU3BOICTBEHHBIX MOIITHOCTEN

T') YMEHBIIICHUE TTOTEPh

6. Uto o3nauvaet repmud SMED

a) BceoOmui yxo 3a 000py10BaHHEM
0) onTUMHU3AIKIO PaOOYETO MPOCTPAHCTBA
B) M3MEHEHUE MTPOU3BOICTBEHHBIX MOIITHOCTEH

') ObICTpas MepeHazagKa

7. Yto o3navaet TepmuH Poka-yoke

a) «IIPUHIIMIT HYJIEBOW OMIMOKM» WM «3alIHUTa OT AypaKay.
0) «avoid mistakesy, T.e. «u30eraTb OMNOOKY.

B) mistake proofing uiu error proofing (3ammura oT OmuO0K)

T') BCE MEPEUNCICHHOE BEPHO

8. Llenu cucteMbl «TOUHO-B-CPOK» (just-in-time - JIT)
a) cAenaTh Mpolecc Kak MOKHO KOpoUe, UCIIOJb3Ysl peCypchl ONTUMAIBHBIM CLIOCOOOM
0) UCKIIIOYUTH COOM U HapyIIECHHS MpoIiecca IPOU3BOICTBA
B) COKpPATUTh BpeMs MOATOTOBKH K MPOLIECCY U BCE MIPOU3BOJICTBEHHBIE CPOKU

T') BCE [IEPEUNCIIEHHOE BEPHO

Koxg u nammeHoBanue
WHAWKATOpa TOCTIKEHUS
KOMITIETEHIINHA

OO0pazoBarenbHbIN pe3yiabTaT

[1K-4.2
HWHCIICKIIHIO
MPOIIECCOB,
Ka4yeCTBO
TEXHOJIOTHH,
OTYECTHI n
MIPEANIOKEHNUS,
OpraHu3yeT

IIOBBIIICHUS
JIOTUCTUYCCKHX YCIYT

OcymiecTBiser
JIOTUCTUYECKUX
OIICHUBAET
JIOTUCTUYECKUX
hopmupyet
WHUITAATUBHEIC
[JIaHUPYET,
peanu3anuio
MEPOIIPUSATUH M MOpOrpaMm
KadecTBa

O6yqalom1/1ﬁc;1 YMEET: OLCHUBATH Ka4UCCTBO JIOTHUCTHYCCKUX TeXHOJ’IOl"HfI;

dbopMupyeT  MHHIIHATHBHBIC
JIOTUCTUYECKUX yCIyT

OpECaIOKCHUA TIOBBIIICHUA Ka4ycCTBa

HOPUMEPHI 3AJIAHUI

3aganue 1. ['pynmoBble pemieHus 3aaadn. Busur k Bpauy.

Llenp 3amanus. 3akperyieHne TeOpuH 1Mo 0a30BBIM MOHATHSAM bepeXIMBOro MPOM3BOACTBA: IEHHOCTH,

MIOTEPH, KANA3EH.




Tabmuua 1 - [leiicTBus, BHIIOIHIEMbIEC TAIIMEHTOM IIPU BU3UTE K Bpauy

JlewcTBus:

Kareropus 1 Bl noroBapuBaerech 0 npuemMe 3a HECKOJIbKO JHEH

2 Ilpuas B Ha3HAUYEHHOE BpEMsl, Bbl YCAXKUBAETECh B KPECJIO B KOMHATE 0KHJIaHUS (JIOKTOp MPUHUMAET
C OIO3HAHUEM)

3 OueHuB Balle COCTOSHHME, IOKTOpP CTaBUT MPEAIOJAraeMblil JUarHo3 M OTIPABISET K APYyromy
CIIEUATIUCTY
4 Ha cnenyroumii AeHb, nepea TEM Kak IONACTh K y3KOMY CHEIMAIIUCTY, HY>KHO HEKOTOPOE BpeEMsI
JKIaTh Nepel ABEPhIO

5 Dr1oT cienuanuct TpedyeT HeOOXOIMMBIX UCCIICOBAHNN. BEIMMCHIBAET HAPABIICHHE.

6 Ha cnenyromuii iesp Bol ugere B coceTHUI KOPITyC B TaOOPaTOPHIO

7 IIpoBOAMTCS UCCIIETOBAHUE

8 XKnerte, korga OyyT TOTOBBI aHAJIN3bI

9 Pe3ynbTaThl aHAJIU30B MEPEAIOT Bpady

10 ITpuxoaute k Bpauy

11 XXnete HekoTopoe BpeMst

12 Bpau coob1iaer BaM 1MarHo3 U Ha3Ha4yaeT JIeUeHHe

13 WUnere B anTeKy 3a JIeKapcTBaMHU

14 Ctoute B ouepeaun

15 Ilokymnaere iekapcTBa

16 [IpoxoauTte Kypc JieueHUs
O3HakoMbTeCh C HaOOpOM JEHCTBUI, BHIIOJHSAEMBIX MAllMEHTOM IPU BU3UTE K Bpauy. BeimomHute
CJIEIyIOIIME LIaru:

1. ITocraBbTe [u1s Kaxkaoro aeiictBus kareroputo: Ll nennocts, [11 nmorepu (Mmyna) nepsoro poxa, I12
notepu (MyAa)BTOPOro poja.
2. 3amonHuTe auarpammy. J[ias 3TOro cxXxeMaTH4HO YKaXXUT€ BCE OOBEKTHI, MEXAY KOTOPBIMH
nepeMeniaeTcs ManueHT (oM, MOJUKIMHUKA, JTabopaTopust U T.1.). YKAKHUTE PACCTOSHUE MEXKIY
o0vexktamu. O0O3HAYbTE B JUarpaMme OTAEIBHOM CTPENKON KaXkJoe IMepeMelleHHe MalHueHTra. 3.
3anonHUTE JIMCT HAONIOCHUA, yKa3aB B HEM HOMEp ACHMCTBMS MNAIlMEHTa; Bpems JNeHCTBHUS (IECHb
nepBbiif, 8.00 U T.1.), JVIMTENBHOCTh ACUCTBUS B MUHYTAaX; PacCTOSIHUE, KOTOPOE MPOXOAUT MAlUEHT
IPU  BBINOJHEHUE JAHHOIO JACHCTBHS; KaWI3€H MPEUIOKEHUS MO0 Kaxaomy pAedctButo. I[lpu
OINpeeNICHUE JUIMTEIbHOCTU JEUCTBUS HCXOAWTE M3 TOTrO, YTO NAIMEHT B CPEJHEM JBUXKETCS CO

CKOPOCTHIO 5 KM./4ac. 4. OOCyIuTe Ballly Kai13¢H MPEIJIOKSHUS B TPYTIIIE.

MNK-4.1: Mnanupyer, | OOyyaromuiics BIajeeT: HaBbIKAMH IUIAHUPOBAHHWS HHHOBAIIMOHHBIX
opraHusyet BbINO/IHEHMe, | TIPOCKTOB;

oueHuMBaeT 3pdeKTUBHOCTL | 3HAHUAMHU B O0JNACTH NPOLECCHOTO YIPABICHHUS, MCHOJIbL3Ys COBPEMEHHBIE
MEepOMpPUATUIA MO YCTPaHEHUIO WHGOPMAITMOHHBIE TEXHOJIOTHH, 00ECIICUNBAIOIINE COKPALICHUE TTOTEPb.
noTepb B NpoLecce nepeBo3Ku
rpysoB B LMW NOCTaBOK, NO




COKpalleHunto 3anacos B
JNNOTUCTUKe

MPUMEPBI 3A JAHUM

1. CnnanupyiiTe paboTy IPOM3BOACTBEHHOTO YUaCTKa MPUMEHUB CHCTEMY 5S
2. Cocraspte ks PDCA, ommpasick Ha COOCTBEHHBIH OITBIT

[1IK-4.2 Ocymectpnsier | OOydaromuiics BaJeeT: HaBBIKAMU COKpAIIEHHS TIOTeph OT BHEAPEHHS
WHCIIEKIIMIO  JIOTUCTUYECKUX | TEXHOJIOTHH OSPEKIIMBOTO TIPOU3BOJICTBA;

MPOIIECCOB, OIICHUBACT | HABBIKAMHU IUIAHUPOBAHUS, OpraHU3allid, peaTu3alld MEPONPHUATUNH U
KauyecTBO JIOTUCTUYECKUX | IPOrpaMM MOBBIIICHUS KaueCTBA JOTUCTUUECKUX YCIIYT.

TEXHOJIOTHH, hopmupyet

OTYETHI W  HWHHUIMATHUBHBIE

MIPEANOKEHUSA, [JIaHUPYET,

OpraHu3yeT peanu3aluio

MEPOIIPUATUH W IPOrpaMm

MTOBBIIIEHUS KayecTBa

JIOTUCTUYECKHUX YCIYT

NPUMEPHI 3ATAHUM

3amanwne 1. M3ydenune nncrpymenta KaprtupoBanue nmotoka cosznanus neaHoctu (VSM), 3akperuieHue
HABBIKOB BJIAJICHUS IPYTUMU HHCTPYMEHTAMHU OepexIIMBOro Mpou3BoACcTBa. [lomyduTs TeopeTnieckue
3HaHHUS O TMOTOKE CO3/IaHUs LEHHOCTH W MHCTPYMEHTE ONTHUMH3AIMN MOTOKOB CO3/IaHUSl IIEHHOCTU U
UCIIONB3YSl TpUMEp, COCTaBUTh KapTy moToka meHHOCTH. JIjis MOCTpoeHHs KapThl HEOOXOIHUMO:
MOCTPOUTH KapTy MOTOKA TEKYIEro COCTOSHUS, N3yUUTh MaTepuaibHble U HHGOPMAIIMOHHBIE TIOTOKH,
BBIOpaTh II€NIeBbIe MOKa3aTell, UX MU3MEPUTh U CAMOCTOSTENHHO (WJIM B TPYIIE) MOCTPOUTH KapTy
nporecca OyayIiero, OMUPasch Ha CISAYIONIUE TPUHIUTIBL:

[Tpunmun 1: PaGoTtaiiTe B COOTBETCTBUHU C BalllM BPEMEHEM TaKTa.

[Mpunmun 2: Co3naBaiiTe HEMPEPBIBHBINA MOTOK (ITIOTOK B OJJHO HU3JIENINE), TAE TOJIBKO 3TO BO3MOXKHO.
[Mpunmun  3:  HMcnonp3ylTe cHCTEMY BBITSATUBAHUS (CymepMapKeThl W KaHOAaHbBI) Tam, T
HETIPEPHIBHBII MOTOK 0OPBIBACTCSI.

[Mpunun 4: Uuadopmupyiite o rpaduke motpeOieHHs] TOJIBKO OIMH IPOU3BOJCTBEHHBIA IMPOIECC
(MJTaHUPOBAHUS TOJIKO B TOUKE BOJUTEIS PUTMA).

[Tpunnun 5: Pacnpenensiite mpou3BOACTBO Pa3TUYHBIX MPOJYKTOB PABHOMEPHO MO BCEMY BPEMEHH
paboThI 3aaI0IETO PUTM MpoIiecca.

[Tpunnun 6: YnpasieHne KOPOTKUMU HHTEPBaJIaMHU.

[Mpunmun 7: Pa3BuBaiiTe COCOOHOCTH MenaTh "KaXAyl0 AeTanb KaXAbld JeHb" (3aTeM - KakIyro
CMEHY/4ac/IUTY/TaKT), BBIIOJIHSS IPOLIECCHI BBEPX MO MOTOKY OT 3aJAr0IIETO PUTM IMpoiiecca

2.3. IlepeueHb BONPOCOB A1 OATOTOBKH 00y4AOUIUXCHA K POMEKYTOYHOM aTTeCTalul

IlepeyeHb BONIPOCOB K 3a4eTy
1. Ctparerus u uenu pa3BUTUSL KOMITAHUH.

2. Uctopust BOBHUKHOBEHUSI CUCTEM OEPEKIIMBOIO MPOU3BOJICTBA.
3. bepexmBoe MPOU3BOJICTBO B PaMKax IPYTUX MO/eel NOBbIEH!Us 3()()EKTUBHOCTH.



4. Coznanue 6a30BBIX YCIOBUH Ul peaan3aluy MOJeu OepexIInBOro MPOn3BOICTBA.
5. Opranu3zanus BHEIPEHUS MOAETH OepeKIIMBOTO MPOU3BOJICTBA HA MPEANIPHUATHH.
6. Cucrema KaiizeH: noctpoeHrne nNpou3BOJCTBEHHOTO MOTOKA HAa pabovyeM ydyacTke.
7. Cuctema «YnopsiroueHust /55».
8. Cucrema MEHE)KMEHTA KaueCTBa.
9. Cucrema «Touno-BoBpems -JIT».
10. Cucrema o0miero mpou3BOAUTENILHOTO 00CITy)XKUBaHUs 00opyaoBanust TPM.
11. OcHOBHBIE TTPOOIEMBI BHEIPEHUS MOIEIIEH OepeKITMBOTO TPOU3BOJICTBA.
12. TIpoexTupoBanue paboT MO BHEJIPEHUIO CUCTEM OEpEXIIMBOTO POU3BOACTBA.
13. Yopasienue TeKyIuM POU3BOICTBEHHBIM IIPOLIECCOM HA YYACTKE.
14. YnpaBieHue nepcoHagoM y4acTKa.
15 BepexnuBasi BHyTpUIIPOU3BOJACTBEHHAS JTOTUCTHKA.
16. JInanas 3ppeKTUBHOCTH TPy Aa MEHEKEpa.
17. Bugsl myna.
18. Myna. Mypa. Mypu.
19. BusyanbHblii MEHEKMEHT U 5 M.
20. IToTok co3maHus LIEHHOCTH.
21. 'em0a kaiing3eH.
22. TexHONOrUs COKpauieHus: BpeMeHu u nepenanaaku SMED.
23. Texnonorus ananuza SW.
24. Uneonorus «bepexanBoe MpOU3BOJICTBOY.
25. Cdepa npumenenus konuenuuu «bepexinnpoe npous3BoaCTBOY.
Tunbl NpaKTHYECKUX 3a]aHUI K 324eTy

1.Crimanupyiite paboty oduca (IpoU3BOJACTBEHHOIO yUacTKa) MIPUMEHHUB CUCTEMY 5S
2. CocrtaButs 1uki PDCA, onmpasich Ha COOCTBEHHBIHN OIIBIT

3. CocraBbTe O MpHUIaraeMoi CUTyalluu: IIEHHOCTh, TOTepH (MyJia, Mypa, MypH)

4. CocTaBUTh KapTy NMOTOKA IEHHOCTHU

3. MeToauveckne MaTepHuaJIbl, ONpeesoIue NPouea1ypy U KPUTEPUHU OLleHUBAHUS
chopMHUPOBAHHOCTH KOMIIeTEHUM NIPH MPOBEACHUM MPOMEKYTOYHOM aTTeCTAMHU

Kpurepun ¢popMupoBaHusi o1leHOK 110 0TBETAM HA BONPOCHI, BHINOJIHEHHIO TECTOBBIX 3aaHUM
- OIIEHKa «OTJIHYHO» BBICTABIISIETCS 00yUYaOIIEMYCsl, €CTH KOJUYECTBO MPAaBUIBHBIX OTBETOB
Ha Bornpockl coctaBisieT 100 — 90% ot obmiero 06bpéMa 3a1aHHBIX BOIPOCOB;
- OIICHKA «XOPOIII0» BBICTABISIETCS O00yUYaIOIIEMYCsl, €CIIH KOJTUYECTBO MPABUIBHBIX OTBETOB
Ha BoMpockl — 89 — 76% oT ob61ero 06bEMa 3aJaHHBIX BOIIPOCOB;
- OIICHKa «YyJAOBJIETBOPUTEJIbHO» BBICTABISCTCS OOydYalOmEeMycsl, €Clid KOJUYECTBO
MPABHJIBHBIX OTBETOB Ha TECTOBBIE BOMPOCKHI —75—60 % oT 061ero 06bEMa 3aJaHHBIX BOIIPOCOB;
- OIICHKAa «HEY/J0BJIETBOPHUTEIBHO» BBICTABISICTCS OOYydYaIOIIEMYCs, €CJIH KOJIUYECTBO
MpaBUJIBLHBIX OTBETOB — MeHee 60% oT 001ero o0bEMa 3aIaHHBIX BOIPOCOB.
Kputepun ¢popmMupoBaHusi 011eHOK MO Pe3yJIbTATAM BbITIOJTHEHUSI 3a1aHU
«OTJMYHO/32aUTEHO0» — CTAaBUTCA 3a padoOTy, BBIMOJHEHHYIO IOJHOCTBIO 0€3 OImUOOK |
HE/I0YETOB.
«Xopo1o/3a4TeH0» — CTaBUTCSA 3a pabOTy, BBHIINOJIHEHHYIO MMOJHOCTHIO, HO MIPU HAJIUYUK B HEl
He OoJiee 0JIHOM HEerpyOOl OMMOKK M OJHOTO HeAoYeTa, He Ooiee TpeX HEeI0UYETOB.
«Y/I0BJIETBOPUTEIbHO/3a4TEH0» — CTaBHUTCS 3a paboOTy, €Ciau OO0ydYaroIMiACs TMPaBUILHO
BBINOJIHWII He MeHee 2/3 Bcell pa®oThl wiM JOMyCTHJ He Oojiee OXHOW TpyOO OIIMOKM M JIBYX
HEJI0UeTOB, He Oosiee oHOM rpy0oil 1 ogHOM HerpyOoil omuOKU, He Oojee Tpex HerpyObIX OMIMOOK,
OJIHOM HEerpyOOl OMMOKHU U IBYX HEJIOUETOB.
«HeynoBjieTBOpUTE/IbLHO/HE 3a4YTEHO» — CTaBUTCS 3a paboOTy, €CIM YHCIO OMIHMOOK HU
HEJ0YETOB MPEBLICHIIO HOPMY IS OLIEHKH «YAOBIECTBOPUTEIILHOY» WM MPABUIHHO BBIIOJIHEHO MEHEE



2/3 Bceii pabOTHI.

Buowl owuboxk:

- 2pybbie owuUOKY: He3HAHUEe OCHOBHLIX NOHAMUU, NPAGU], HOPM, He3HAHUEe NPUEeMO8 peuleHUs
3a0au; owuOKU, NOKA3bI8AIOWUE HENPABUILHOE NOHUMAHUE YCIL08USL NPEOTONCEHHO20 3A0AHUSL.

- He2pybbvie ouUOKU: HeMOYHOCU YOPMYIUPOBOK, ONpedeseHUll, HepayUoOHAIbHbIL 8blO0P X00a
peuieHus.

- Heooyemvl. HePAYUOHAIbHbIE NPUEMbl GbINOJIHEHUs 3A0AHUS; OMOeNbHble NOCPEeULHOCMU 8
Gdopmynuposke 6b160008,; HeOPeI’CHOE BLINOIHEHUE 3A0AHUSL.

Kpurtepun ¢popMupoBaHusi OLIEHOK 110 324eTy C OLCHKOM

«OTIMYHO» — CTYJIEHT MPHOOpeN HEOOXOIWMBbIE YMEHUS W HaBBIKH, MPOIACMOHCTPHPOBAI
HaBBIK MPAKTHYECKOTO MPUMEHEHHUSI TIOTYUCHHBIX 3HAHHUM, HE JIOMYCTHI JIOTUYCCKUX U (aKTHUCCKUX
OIMO0K

«Xopomo» — CTYACHT MNPHOOpeN HEOOXOMUMbIC YMEHHS M HAaBBIKU, MPOICMOHCTPHPOBAI
HaBBIK NMPAKTHYECKOTO MPUMEHEHHS IMOJyYCHHBIX 3HAHWH; IOIMyCTHJ HE3HAYUTENIbHBIC OIMMNOKH U
HETOYHOCTH.

«Y10BJIETBOPUTEIBHO» — CTYJICHT JIOITYCTHII CYIIECTBEHHBIC ONTHOKH.

«Heyn0BJIETBOPUTEIBLHO» — CTYJCHT JICMOHCTPHUPYET (pparMeHTapHbIC 3HAHHS H3y4aeMOTO
Kypca; OTCYTCTBYIOT HEOOXOIUMbIE YMEHHS U HABBIKH, JIOMYIIEHBI TPYOBIC ONIHOKH.

Buowi owubok:

- epybvie owubOKY: He3HAHUEe OCHOBHLIX NOHAMUL, NPABUT, HOPM, HE3HAHUE NPUEMO8 DeuleHUs
3a0au; owuOKU, NOKA3bI8AIOWUE HENPABUIbHOE NOHUMAHUE YCII08USL NPEONONCEHHO20 3A0AHUSL.

- HezpyOvle OWUOKU. HEMOYHOCTU OPMYTUPOBOK, ONPedesieHUll, HePAYUOHAILHBIL 8b1O0P X00a
peuieHus.

- Heodouemvl.: HEPAYUOHAIbHbIE NPUEMbl GbINOJIHEHUs 3A0AHUS, OMOENIbHblEe NOSPEULHOCU 8
Gopmynuposxe 86160008, HebOpelcHOe 8bINOIHEHUE 3A0AHUSL.



