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1. IEJTA OCBOEHMSI 1M CLIUIIJIMHBI (MOYJIST)

1.1

o0ecneunTs CHCTEMHOE NPECTaBICHUE CTyACHTA 0 3a7a4ax, (YHKIUAX, UX B3aHMOCBSI3H, POJIM M MECTA B YIPABICHUU
MIEPCOHAIIOM, OCYILECTBIIIEMbIM MEHEIXKMEHTOM U CIy>KOaMH yIpaBIeHUs IEPCOHATIOM XO3IHCTBEHHBIX OpraHu3anuil
HE3aBHCUMO OT MX pa3Mepa U (popMbl COOCTBEHHOCTH

2. MECTO JUCHUILITUHBI (MOAYJISA) B CTPYKTYPE OBPA30OBATEJIBHOU ITPOI'PAMMBI

Iuxn (paznpen) OIT: | b1.0.19

3. KOMIIETEHIIHX OBYYAIOIIETI'OCs, @OPMHUPYEMBIE B PE3YJIBTATE OCBOEHHUSA JUCILIUITJINHBI

(MOZYJIST)

VYK-2 CrnocobeH onpeaessTh Kpyr 3a/1a4 B paMKax MOCTaBICHHOMN LI€JH U BBIOUPATh ONTUMAJIbHBIE CTIOCOOBI MX PELIEHUS, UCXOS
U3 JEHCTBYIOIIUX IIPAaBOBBIX HOPM, HMEIOIIUXCSI PECYPCOB M OTPaHUUCHUH

VYK-2.2 ®opmynupyeT NpoeKTHYIO 3a1ady, OIPEAEIIeT CIIOCOOB! €e PELIeHHUs CPeACTBAME MPOEKTHOTO YIPABICHUS

VYK-3 Cnocoben OCYHICCTBJIATH COOUHUAJIBHOC B3aUMOJICHCTBUE U PCaIN30BbIBATH CBOKO POJIb B KOMAaH/IE

VK-3.1 Opranusyer u KOOpAHHUPYET paboTy KOMaHIBI C YIETOM HHTEPECOB, 0COOCHHOCTEH MOBEICHUE U MHEHUS €€ WICHOB

YK-3.2 BeipabaTsiBaeT KOMAaHAHYIO CTPATETHIO IS TOCTIXKEHHUS IIOCTABICHHON IIeIH

B pe3yabraTe 0ocBOeHHS JUCHUILIMHBI (MOIYJIs1) 00Y4AIOLIHIACA T0/IKEH

31

3HaTh:

3.1.1

OCHOBBI ITPOCKTHOI'O YITPABJICHUA

3.1.2

0COOEHHOCTH KOMaH000pa30BaHUs

3.13

ACIICKTBI KOMaHIIHOﬁ CTpaTeTumn

3.2

YMmeTh:

321

(opMyITHpOBaTh MIPOCKTHYIO 3339y

322

OpraHnu30BbBIBATb pa60Ty KOMaHbI C YY€TOM HHTEPECOB, ocoOeHHOCTEH MOBEJICHUE U MHEHUS €€ YJICHOB

323

IIJIAaHUPOBATh U ONPEIEINIATh MYTH JOCTHXKEHUS LeJIeld KOMaH bl

3.3

Buaanern:

33.1

criocobamMu pemeHnA NPOCKTHBIX 3a/1a4d CPECACTBAMU IMTPOCKTHOI'O YITPABJICHUA

332

COBPEMEHHBIMH TEXHOJIOTUSIMH KOOPMHAITUH PA0OTHI KOMAH]IbI C YYETOM UHTEPECOB, OCOOCHHOCTEH MMOBEJCHUE U
MHCHUS ¢€ YJICHOB

333

3(1)(1)CKTI/IBHBIMI/I KOMaHAHBIMU CTPATCTUAMU

4. CTPYKTYPA U COAEPKAHUE JUCHUIIJIMHBI (MO YJIA)

Kon

Pazngen 1. MeToa0/10ru4ecKHe OCHOBbI YupaBJjeHus NEPCOHAIOM

1.1

OCHOBBI METOZIOJIOTHH YIIPaBJICHUS IepcoHaoM /JIex/ 5 8

1.2

OyHKINY ¥ IPUHIUITEI CHCTEMBI YIIPaBICHUS IEpPCOHANIOM B opranu3armu /I1p/ 5 2

1.3

OcCHOBHBIE HaNPaBJICHUs! JESTEIBHOCTH MO YIPABICHHUIO IEPCOHATIOM. 5 4
AJIMUHHCTPaTHBHBIE METOBI YIIpaBIeHHS Tepconanom. /I1p/

1.4

DKOHOMUYECKUE METO/IbI yIIpaBieHus nepconanoM. CoaeprkaHue ColuaaIbHO- 5 2
TICUXOJIOTMYECKIX METOJOB yIIpaBieHus nepcoHanaom /I1p/

Pazgen 2. Texnosoruu noadopa, pasBuTUs U yBOJbHEHHS IEPCOHAJIA

2.1

TexHomoruu HaiiMa, 0TOOpa, IPUEMa M PaCCTAHOBKH NepcoHana. Corpanu3anys, 5 8
npodopHeHTaHs B TPYIOBas afanTanus nepconana. Opranusanuu Tpyaa
nepconana. BeicBoboxkaenue nepconana. /JIex/

2.2

[InanupoBaxue 1 0TOOP MEPCOHANA HA OCHOBE IEJIEBOr0 MOAXO0A U CHCTEMHOTO 5 2
npuHIMna. Poe aHann3a paboThl AUt IIIAHUPOBAHMUS TOTPEOHOCTH B
TIepCOHAIe, [UIS YCICITHON aanTalii BHOBb IPHHSATHIX COTPYIHUKOB. MeTo/bI
IIpUBJIeYeHHS KaHAuAaToB /I1p/

23

JomxHocTHas uHCTpYKUMs. PasButue corpyaHukoB. Meroas! 5 4
npodeccuonaabHOro 00yuenus. /I1p/

24

Oransl mporecca MmIaHupoBaHus o6ydeHus. [Ipopopuenranrontas pabora. 5 2
Mogens cuctemarnueckoro odoydenus. I[IpodeccuonanbpHoe o0ydeHne
COTPYIHUKOB

Mp/

Paznen 3. TexHoJioruu YupaBJjeHud MOBEACHHEM IIEPCOHAIA OPraHU3aAlUN

HaumeHoBaHMe pa3e/ioB U TeM /BUA 3aHATHA/ Cemectp | Yacos | IIpumeuanue
3aHATHSA / Kypc




3.1 Tunonorun TpynoBoro nosexeHus. OCHOBBL, COAEPIKaHUE U METOMBI YIIPABICHUS 5 8
MOTHUBALMEH ¥ CTUMYJIUPOBAHUEM TPYIOBOH JEATEIBHOCTH

/JTex/

32 JlenoBas olieHKa niepcoHana. Buabl JeoBoil Kapbephl U HalpaBICHUS, B 5 4
KOTOPBIX OHHU peau3yeTcs. JTanbl KapbepHOro pocTa
Mp/

33 Omnume 1e70BOH Kapbephl OT CIIYKeOHO-TIPO(ECCHOHATBHOTO IPOBUKCHUSL. 5 2

Teopun motuBarmy. B3anMocBs3b eprona paboTsl B OTHOMN TOMKHOCTH
(haxTOPOB, TPSIMO BIUSIONIIX HA MOTHBAIMIO padorHuKa /IIp/

34 ITpu4uHEI, CIOCOOCTBYIONINE BOSHUKHOBEHUIO KOH(MINKTa MKy IMUHOCTBIO U 5 2
rpynnoid. OCHOBHBIE METO/IbI TPOMUIIAKTHKY U penieHus: KOHGIIMKTOB. CTHIIH
paspermeHns KOH(INKTOB, 00ECIIEYNBAIONIIE CHIDKEHHE BEPOSTHOCTH MX
BO3HHUKHOBEHUS

Mp/

Paznen 4. MeToabl OLIEHKH Pe3yJIbTATOB eI TEIbHOCTH PA0OTHIKOB H
nojApasaejeHHnii OpraHu3auun

4.1 MeTonb! OIEHKH TEKYIIeH AeATeTbHOCTH H TPYIOBOTO TIOBEICHHS PaOOTHHKOB 5 8
opranusanuu. MeTonsl OUEHKH PE3YJIbTATOB AEATEIbHOCTU TPYAOBBIX
KOJUIEKTHBOB. MeToiuKa U crienu(uKa OLEHKU Pe3ylIbTaTOB AeATeIbHOCTU
CITY’KOBI yIIpaBJICHHs IIEPCOHANIOM H €€ COTPYIHHUKOB /JIek/

4.2 OCHOBHBIE TIOKa3aTeNIN BEICOKO(PEKTHBHOI oprann3aimu. [Tokasarenn paboTsl 5 2
TIPEATIPUATHS, CBSI3aHHBIC C Ka4eCTBOM HepcoHana. OmpeeneHne KpuTepres
3¢ dexTrBHON paboTHI ¢ iepcoHanom /IIp/

4.3 OCHOBHBIE TPUHIUIIBI OLIEHKU 3((HEKTUBHOCTH PabOTHI CIYKOB! YIPaBIECHHS 5 2
TIEPCOHATIOM.
DaKTopHI, OMPEASISIONIUe ycreX padboTkl ¢ mepconanom /I1p/

4.4 Coznanne 3 exTHBHOI CHCTEMBI OIIEHKH JIESITEIFHOCTH CITY)KOBI YIIPaBICHUS 5 4

MEPCOHAIOM H €€ COTPYIHHKOB.
IpodheccnoHanbHBIN CTaHIAPT PYKOBOAUTENS U PAOOTHUKA KaJPOBOTO
TIOApa3IeNCHNUS.

IIpodeccrnonanbHblil cTaHAAPT PYKOBOAUTENS U paOOTHUKA KAIPOBOTO
noapasnenenus OAO «Poccuiickue sxene3nbie goporuw» /IIp/

Pa3nen 5. CamocTosiTe/ibHasi padoTa

5.1 IMoxroroka k sekuusm /Cp/ 5 16
5.2 [oaroroBka Kk MpakTHYECKUM 3aHATHIM /Cp/ 5 32
53 JomxHocTHas HHCTPYKIWS. JImaHocTHAS crenudukarys. Dopma aHKETHI 5 41

KaHIWJaTa Ha BAaKaHTHYIO TOJDKHOCTb. Pe3tome. [1nan meponpusituii no
aganTauuu paboruuka /Cp/

Paznen 6. KonTakTHBIe Yachl HA ATTECTAINIO

6.1 Ox3amen /KD/ 5 2,3

5. OHEHOYHBIE MATEPHAJIbI

OueHOYHBIE MaTepHaIIbl JUIsl IPOBEJCHHS IPOMEKYTOUHOH aTTeCTalluy OOYYarOLIMXCsl IPUBEJCHBI B IPHIOKEHHUH K
paboueii mporpaMMe TUCTIUTUTAHBL.

@DOopMBI U BHIBI TEKYIIETO KOHTPOJS MO AUCHUILIHHE (MOXYINIO), BUABI 3aaHUH, KPUTEPUH UX OLICHUBAHMS,
pacnpezeneHne 6ajuIoB 110 BUAAM TEKYILET0 KOHTPOJIS pa3padaThIBalOTCs MPENoAaBaTeIeM UCIUILIMHBI C Y9€TOM ee CIeU(PHUKU 1
JIOBOZIATCS JTO CBEACHHS O0YJaIOIINXCs Ha TIEPBOM yUeOHOM 3aHSTHH.

Texymmii KOHTPOIIb YCIIEBAEMOCTH OCYIIECTBIISETCS IIPErofaBaTesieM JUCIUIUIMHBI (MOXYNIs) B paMKaxX KOHTAKTHOH
paboThl U caMOCTOSITENbHON paboThl o0ydatommxcs. s pukcupoBaHus pe3yabTaTOB TEKYIIEr0 KOHTPOJIS MOKET MCIIONb30BaTHCS
BUOC.

6. YAEBHO-METOJIUYECKOE U HH®OPMAIIMOHHOE OBECIIEYEHHUE JUCHUIIJIMHBI (MOXYJIA)

6.1. Pexomenayemas qureparypa

6.1.1. OcHoBHAas JINTEpaTypa

ABTOpI:I, COCTaBUTCIIN 3armaBue Wznarensc Ol ajapec
TBO, TOJX




ABTOpBI, COCTaBUTENH 3arnaBue W3narennc On. aapec
TBO, 0L
JI1.1 | drotuk U. T. VYrpasiieHre epcoHaIoM: yaeOHOe TTocoore HoBocubu {//e.lanbook.com/book/29
pck:
CI'VBT,
2022
JI1.2 | Jlarmmosa O. A., VYrpasiieHHE YETOBSUSCKUMH PECypcaMu: YIeOHUK U MockBa:  [tps://urait.ru/bcode/5113]
3emisik C. B, baynep |npakTukyMm Ais By30B IOpaiir,
E. A, TamueB . A., 2023
TI'annueBa E. B.,
Konnpamios B. M.,
Casuenxo IO. 1O.,
Coxkomosa U. C.,
CremanoBa C. A.,
Ilemomennena M. B.,
Smenkosa H. A.
6.1.2. lonoTHUTeNbHAS JIUTEpPaTypa
ABTOpBI, COCTaBUTENH 3arinaBue W3parensc On. aapec
TBO, TOJT
JI2.1 |JIntBuHIOK A. A., VYrpasiieHHe EPCOHATOM: YUeOHUK M MTPAKTUKYM JIJISI By30B MockBa:  [tps://urait.ru/bcode/4499]
Jlyxkamesuu B. B., IOpaiir,
Koporkosa E. A., 2020
Kpacasuna E. B.,
Jlemnena C. A.,
Kaprnernxo E. 3.,
Kysbmuna T. U.,
Makaposa H. B.,
Ky3y6 E. B.,
Tuxonosa A. A.

6.2 I/IH(l)OpMaHl/IOHHLIe TEXHOJOI'UM, UCITOJIB3yE€MbI€ IPU OCYIIECTBJICHUN Oﬁpa?)OBaTe.]IbHOFO nmpouecca mo JTuCUMIJINHE

(Mony.10)

6.2.1 IepeyeHb JIMIIEH3HOHHOTO M CBOOOTHO PACIIPOCTPAHSIEMOr0 MPOrPAMMHOI0 00ecnedeHust

6.2.1.1 | Microsoft Office

6.2.2 Ilepeyenn npogeccHOHANBHBIX 023 JAHHBIX U MHQOPMALMOHHBIX CIIPABOYHbBIX CHCTEM

6.2.2.1

CnpaBounas npaBosas cucteMa [APAHT (untepuet-Bepcusi). URL: http://www.garant.ru/iv/

6222

CnpaBounas npaBosas cucteMa Koncynstant [Tntoc (uatepreT-Bepens). URL: http://www.consultant.ru/

6.2.2.3

MVIJIBTUCTAT — MHOrOyHKIIMOHAIBHBIM CTaTUCTUYECKHH TopTan http://www.multistat.ru/?menu_id=1

6.2.2.4

Baza nannsix «bubmmoreka ynpasnenus» - Koprnopatusasiii MenemxmenT - https://www.cfin.ru/rubricator.shtml

6.2.2.5

denepanpHBIi 00pa3oBaTeNBHBIN TOpTAT «OKoHOMHKA Corrornorus, MeHepKkMeHT» - http://ecsocman.hse.ru

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCHUIIJIMHBI (MO YJISA)

7.1

VyeOHble ayTUTOPUH IS IPOBEACHHS 3aHATHIT ISKIHOHHOTO THIIA, YKOMIIGKTOBAHHBIC CIICLIHATH3UPOBAHHON MeOEbIO
U TCXHUYCCKHUMHU CPEACTBAMU 06yquml: MyJ'lBTPIMCI[PIﬁHOC 060py)1013a1—me IJIA IPEAOCTABIICHUA yqe6H0171 I/IH(bOpMaLU/H/I
OOJBIION ayTUTOPHH H/HITH 3BYKOYCHIIMBAIOIIee 000pyI0oBaHNE (CTAI[OHAPHOE HITH IIEPEHOCHOE).

7.2

VaeOHBIE ayINTOPHH JUTS TIPOBEICHHUS 3aHATHH CEMHHAPCKOT0 THIIA, TPYIITOBEIX U HHANBHUIYabHBIX KOHCYIIBTAIIHH,
TEKYIIETO KOHTPOJSL U TPOMEXKYTOUHOH aTTeCTAINH, YKOMIUIEKTOBAHHbIE CIICI[HATN3UPOBAHHON MEOENBIO 1
TEXHUYECKUMH CPEACTBAMH 00y4EHHMs: MyJIbTHMEIMHHOE 000pyI0BaHHE H/MIIH 3BYKOyCHIIMBAIOIIee 000py10BaHIEe
(cTanMoHapHOE MITH IIEPEHOCHOE)

7.3

IomenieHust 11 CaMOCTOSTENIFHOH PaOOTHI, OCHALLICHHBIC KOMIIBIOTCPHOH TEXHUKOI ¢ BO3MOXKHOCTBIO TOIKITFOUCHUS K
cetn "MHTEepHET" M 0OecIIeYeHNeM JIOCTYIA B SIEKTPOHHYIO HH(OPMAIHOHHO-00pa30BaTeIbHYIO CPEIy YHHUBEPCHUTETA.

7.4

INomenteHust o XpaHeHHs ¥ TPOPMIAKTHIESCKOTr0 00CITy)KHBaHUS Y4eOHOTO 000pyTOBaHHS




