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1. IEJTA OCBOEHMSI 1M CLIUIIJIMHBI (MOYJIST)

1.1 | (opMupoBaHNE 3HAHUH, yMEHUH U HaBBIKOB IPUHSATHS IPOSKTHBIX U TEXHOIOTHYECKUX PEIICHUH

2. MECTO JUCHUTITMHBI (MOAYJISA) B CTPYKTYPE OBPA30OBATEJIBHOU ITPOI'PAMMBbI

Hukn (pa3gen) OI1: | OTJ.02

3. KOMIIETEHIIHX OBYYAIOIIETI'OCA, @OPMHUPYEMBIE B PE3YJIBTATE OCBOEHHUSA JTUCIUITJINHBI

(MOZYJIST)

VYK-2 CriocobeH yrpaBiiaTh MPOEKTOM Ha BCEX 3Tallax ero )KU3HEHHOTO UK

VYK-2.2 KoHTpOnupyeT BITOJIHCHUE BCEX ITAMOB M PE3YJIBTATOB IIPOCKTA, UCIIOIB3YET METOB SKOHOMUIECKOM OI[CHKH €ro
3¢ hexTHBHOCTH

B pesyibTaTe 0cBOCHUS JUCUMILIMHBI (MOAYJIs1) 00y4aloluiics J10/KeH

3.1

3HaTb:

3.1.1

JTalbl IPOEKTA, Ero CTPYKTYPY

3.2

YMmeTh:

3.2.1

COCTAaBJIATDH IJIaH IMPOCKTA, ONPEACIIATH LIEJIb U 3aJa4U IIPOCKTA,
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Buaanern:

33.1

SKOHOMHYECKOH OLICHKH B(b(beKTHBHOCTI/I MPOCKTa

4. CTPYKTYPA U COAEPKAHUE JUCOUILINHBI (MOAYJIST)

Kon HaumMeHoBaHuMe pa3nesioB M TeM /BUJ 3aHATHS/ Cemectp | Yacos | Ilpnmeuanue
3aHATUSA / Kype

Pazneu 1. BBeneHue B IPOEKTHYIO 1eATeIbHOCTD
1.1 Craguu NpOeKTUPOBAHUS U COCTAaB MIPOEKTOB, IIPEIPOCKTHBIC, HOPMATHBHEIE 6 4

TpeOOBaHUs K MPOEKTHPOBAHNIO, OCHOBHBIC HOPMATHBHBIE TOKYMEHTHI M

HX CTPYKTypa.

Mp/
1.2 OpraHu3aiys ¥ TEXHOJIOTHS IPOEKTHOH fesitensHocTH /TIp/ 6 4
1.3 TTopsiiok U comepKaHne HHIUMBHIYATbHON MPOSKTHON AesaTenbHocTH /TIp/ 6 2
1.4 Brmonaenne nHanBUIyansHOTO rpoekta /I1p/ 6 22
1.5 IToaroroBka k npakruueckuM 3anarus /Cp/ 6 32
1.6 OCo0EHHOCTH TIPOSKTUPOBAHUS TEXHUIESCKUX YCTPOHCTB /Cp/ 6 7,85
1.7 KOHCYNbTaIMs 1 npueM 3adera /KA/ 6 0,15

5. OHEHOYHBIE MATEPHAJIBI

OHOC.

OreHOYHBIC MaTEePHANBI IS IPOBEICHNS IIPOMEXKYTOYHON aTTeCTAIMH 00yJalOIMXCs IPUBEICHB! B MPIIOKEHUN K
paboueil mporpaMMe JUCIUIIIAHBL.
@DopMBI U BHIBI TEKYLIET0 KOHTPOJS 110 AUCLIUIUIMHE (MOIYJIO), BUABI 3aJaHUH, KDUTCPHU HX OLICHUBAHUS,

pacnpezeneHne 6aIoB 110 BUIAM TEKYIETO KOHTPOMS pa3padaThIBAIOTCS MPETOJaBaTesieM TUCIHUILINHBI C YUETOM €€ CTICHU(UKH 1
JIOBOZATCS O CBEJCHUS 00YJAIONINXCS Ha IEPBOM yIeOHOM 3aHATHH.
Tekynyii KOHTPOJIb YCIIEBAEMOCTH OCYIIECTBIISIETCS IIPEIoAaBaTesieM JUCLHHUIUIMHBI (MOIY/s) B paMKaX KOHTaKTHOM
PaboTHI ¥ CaMOCTOATEIBEHOH paboThl 0Oydaromuxcst. [t GUKCHPOBaHMS PE3YIBTATOB TEKYIIETO KOHTPOJISI MOXKET MCIIOIb30BaThCS

6. YAEBHO-METOAUYECKOE 1 TH®OPMAIINMOHHOE OBECIIEYHEHUE JTUCHUIIJIMHbBI (MOAYJIA)

6.1. Pexomenayemas ureparypa




6.1.1. OcHOBHas TUTEPATypa

ABTOpBI, COCTaBUTEIH 3armaBue Wznarensc Omn. agpec
TBO, FOJ
JI1.1 | Dokees A. b., IIpoekTupoBaHUe Y3JI0BOH yIaCTKOBOW CTAHIMH: METO]I. Camapa: | https:/library.samgups.r|
Bapnamos A.B., yKa3. K BBIIL. Kypc. ¥ JUII. IIPOEKTOB 110 aucl. XK.-11. craHuuu CamI'VII
Masexo H. H., U y3716I JUIs 00y4. 1Mo crrert. 23.05.04 DkcrmyaTarus XK. 1. C, 2017
Annpuanosa 1. P. OYH. W 3204. popM 00yH.
JI1.2 | Konosanora T. B., Or1ieHKa MPOEKTHBIX PEIICHUH Ha TPaHCIOpTe: yaeOHOe Kpacnoma | https://e.lanbook.com/bg
Korenkosa U. H., mocooue p:
Muponosa M. II., KyoI'TY,
Hangupsa C. JI. 2020
JI1.3 | Makonosa JI. B. VYrpaBiieHHe MPOSKTaMH B JIOTUCTHKE: YaeOHOE TTocoOre PoctoB-Ha | https://e.lanbook.com/bg
-Hony:
PI'VIIC,
2017

6.2 UndopManimoHHbIE TEXHOJIOTHH, UCIIO0JIb3yeMble IPU OCYIECTBIEHUHN 00Pa30BaTeIbLHOIO NMpouecca no AUCHHIINHE

(Mony.J10)

6.2.1 IlepeyeHb JINEH3NOHHOTO U CBOOOTHO PACIPOCTPAHSIEMOr0 MPOrPaMMHOI0 o0eceyeHust

6.2.1.1 | [Iporpammuoe obecnieuenne Microsoft Office

6.2.2 Ilepeyenn npogeccHOHAIBHBIX 023 JaHHBIX U UH(OPMALMOHHBIX CIIPABOYHBIX CHCTEM

6.2.2.1

baza nannbix «XKeneznomopoxxHbie IepeBo3Km» https://cargo-report.info/

6222

baza Hauuerx ACITVOKT

6.2.2.3

OTkphIThIe AaHHbIe Pocxkenmopa http://www.roszeldor.ru/opendata

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUWE JUCHUIIJIMHBI (MO YJISA)

7.1

VaeOHBIC ayAUTOPHH JJISI IPOBEACHHS 3aHATHH JICKIIMOHHOTO THITA, YKOMIUICKTOBAaHHBIE CIICIIMAIN3NPOBAHHON MeOeIIbI0
1 TEXHUYECKUMU CPEICTBAMU O0YUSHHS: MYIbTUMEIUITHOE 000pyIOBaHHE ATl IPEJOCTaBIeHUS y1eOHOH nHpOpMaIK
00JIBIION ayIUTOPHH /WK 3BYKOyCHIIMBAIOIIEe 000pynOBaHUE (CTAOHAPHOE WIIM IEPEHOCHOE).

7.2

VYyeOHbIE ayTUTOPUH JUTS IPOBEICHNUS 3aHATHI CEMUHAPCKOr0 THIIA, TPYIIIOBBIX U MHIMBHAYaIbHBIX KOHCYIbTaLlUH,
TEKYIETO KOHTPOJIS M IPOMEKYTOIHON aTTECTAIlNH, YKOMIUICKTOBaHHEIE CIICIIHATN3HPOBAHHON MEOEIBIO 1
TEeXHIHYECKUMH CPEJICTBAMH OOYUICHUS: MyIbTHUMEIHHHOE 000pyTOBaHHE H/MIIN 3BYKOYCHINBAIOIIEee 000pyTOBaHIE
(cranoHapHOE WM IEPEHOCHOE)
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[TomernieHust UIs1 CAMOCTOATENEHON paOOThI, OCHAIIIEHHBIE KOMIBIOTEPHON TEXHUKON ¢ BO3MOXKHOCTBIO TTOAKIIOYEHUS K
cetu "MHTepHET" ¥ 00CCIICUYCHUEM JOCTYIIA B JJICKTPOHHYIO HH(POPMALIMOHHO-00pa30BaTEIbHYIO CPEAY YHHBEPCUTETA.

7.4

[Momemenust 11 XpaHeHUs] U TPO(QUIAKTHIECKOT0 00CITyKMBaHUS yueOHOr0 000pyIOBaHUSI.




[Ipunoxenue
K paboueli mporpaMMe AUCHUILTUHBI

OLIEHOYHBIE MATEPHAJIBI JIVISI MIPOMEKYTOUYHOM ATTECTALIUA
MO JUCLHHUIUIMHE (MOJY.JIIO)

BBejieHue B IPOEKTHYIO JIeATEJIbHOCTD

(Haumenosanue OUCYUNTUHBL(MOOYIIA)

HanpaBneHne moaroToBKy / CrieuabHOCTh

23.05.04 Dkcmavaranus xKeJde3HbIX JT0Por

(K00 u HaumeHoB8aHue)

HampasnenHocts (poduis )/crienuanu3amnus

MarucTpajbHbLIH TPAHCHOPT

(Haumenosanue)



Coneprxanue

[TosicuutenpHas 3amucka.

TunoBbie KOHTPOJIbHBIE 3a/1aHUS WM UHbIE MaTepPHAalIbl ISl OLIEHKH 3HAHWM, YMEHUN, HABBIKOB
U (WJIK) OIBITA AESITeIbHOCTH, XapaKTePU3YIOIIUX YPOBEHb C(HOPMHUPOBAHHOCTH KOMIIETEHIIUH.
Metoauueckue Marepualibl, OMNpEAeNAIne NPOUeAYpY ¢ KPUTEPHUH  OLEHUBAHUS
c(OPMHPOBAHHOCTH KOMITETCHIIUN TIPU MPOBEICHUN TPOMEKYTOUYHON aTTECTAIUH.



1. [TosicHUTEIBHAA 3aAIUCKA

Heﬂb HpOMe)KyTO‘IHOﬁ arreCTalui — OLCHUBAHHUC IIPOMCKYTOUHBIX H OKOHYATCIBbHBIX
pEe3yJIbTaTOB OOYYEHUsI [0 AMCIHMILIUHE, 00SCICUYHBAIOIIUX JTOCTHKCHHE TNIAHUPYEMbIX PE3yJIbTaToB
OCBOCHHUS 00pa30BaTEILHON MTPOTPAMMBI.

@opMbl IPOMEXKYTOUHOHN aTTECTALMK: 3a4€T C OLIEHKOH, 6 cemecTp ODO, 4 xypce 3DO.

[TepeuyeHp KoMIEeTEHIMH, POPMUPYEMBIX B IIPOLIECCE OCBOCHUS AUCHUILIMHBI
Kozn u HauMeHoBaHNE KOMIIETEHIIMU Kon nnnukaropa 10CTHKEHHUS] KOMIIETEHIIUU

YK-2 Cnocoben ynpasisath npoektoMm Ha Beex | YK-2.2  KouTponupyer BBIOJHEHHE BCeX

JTarax ero KM3HEHHOTO IHKIIa ATANlOB M PE3yJIbTATOB IPOEKTA, UCIIOJIB3YET
METOJIbI ~ SKOHOMHYECKOW  OIIGHKH  €ro
b dexTuBHOCTH

PesynbTarsl 00yueHus o JUCHUILIMHE, COOTHECEHHBIE C TUIAHUPYEMBIMU
pe3yabTaTaMi OCBOEHUS 00pa30BaTeIbHON MPOrpaMMbl

Kon u naumenoBanue PesynbTarel 00ydeHus 1o OrneHouHbIe
WHUKATOpa TOCTHKEHUS JTUCIUILINHE MaTepuaibl
KOMITETCHIINH
YK-2.2 KonTtponupyer | OGyuaromuiics 3HaeT: aTamnbl npoekTa, | Borpocsr (Ne 1- Ne4)
BBITIOJIHEHHE BCEX JTAllOB W | €r0 CTPYKTYPY
pe3ynbTaTOB npoekra, | O0yyaromuiicss ymeer:  cocTaBiATh | 3amanus (Ne5 - Ne9)
UCIIOJIb3YET METOZBI | IUIaH TPOEKTa, OINPEACNATh LEIb U
SKOHOMMYECKON OLIEHKM €ro | 3a/Ja4d MPOCKTa
3P PEKTUBHOCTH OOyuarommiicss BiageeT: Meronukoi | 3amanus (NelO - Nell)
SKOHOMHUYECKOU OLICHKH
7 (PEKTUBHOCTH MTPOEKTA

[TpomexkyTouHast aTTecTamus (3a4eT ¢ OIEHKOW) IPOBOIUTCS B OJHON U3 CIAEAYIOMIHNX (GopM:
1) oTBET Ha TEOPETUYECKHE BOIIPOCHI;
2) BeinonHenue 3ananuit B OMOC yHuBepcurera.

2. Tunoseie! KOHTPOJIbHBIC 3a/IaHUSl WJIM MHBIC MaTEPUAJIbI 1JI1 OCHKH 3H3Hl’ll71,
yMeHHﬁ, HAaBbIKOB " (HJ’[H) OnbITA I1€ATECJIBbHOCTH, XaPAKTCPU3YIOIIIUX YPOBCHDL

copMHpPOBAHHOCTH KOMIIETEHIMI

2.1 TunoBbie BONPOCHI (TECTOBBIE 3aJaHNS) VI OLIEHKU 3HAHNEBOr0 00pPa30BaTEeIbHOI0

pe3yJibTarta
[IpoBepsieMslii 00pa30BaTENbHBINA PE3yNIbTAT:
Kon v HanMeHoBaHMe HHIMKATOpa OO0pa3zoBarenbHbIi pe3ynbTaT
JIOCTHKEHHS] KOMIIETEHIIUU
VYK-2.2 Kontponupyer BbionHeHHe Bcex | OOyvaromuiics 3HaeT:  JTambl TPOEKTa, ero

STAlOB W PE3YJIbTATOB TPOCKTA, HCIOJIB3YET | CTPYKTYPY
METOJI ~ JKOHOMHYECKOH  OIEHKH  €ro
b dexTuBHOCTH

! TIpuBoasTcs THIOBBIE BONIPOCH! M 3a1aHus. OLEHOYHbIE CPEJICTBA, NPEAHA3HAYEHHBIE JUIS IIPOBEICHHS ATTECTALMOHHOTO
MEpONPUATHS, XpaHATCA Ha Kadeape B JOCTATOYHOM JUIS NMPOBEICHUS OIEHOYHBIX NMPOLEAYpP KOJIHYECTBE BAPHAHTOB.
O1eHOUHBIE CPEACTBA MOAJICKAT aKTyaTU3aIMH C YI€TOM Pa3BUTHS HAyKH, 00pa30BaHUs, KyJIbTYPHl, SKOHOMUKH, TEXHUKH,
TEXHOJIOTHI M conuaibHON cepbl. OTBETCTBEHHOCTh 32 HEPACHPOCTPAHEHHE COAEP)KaHUSI OLCHOYHBIX CPEICTB CpPEeIn
00y4Jalomuxcsl YHUBEpCUTETa HECYT 3aBelylonii Kadeapoi 1 npernogaBarellb — pa3padOTUMK OLIEHOYHBIX CPEICTB.



Ipumepwl onpocos/3a0arnuti

1. Tlo xkakuM ImpU3HAKAM KJIACCUPUIUPYIOTCS TPOCKTHI?
a) B cooTBeTcTBUU ¢ OCHOBHOH cepoii paboT
6) B 3aBucuMocCTH OT cTeneHn MaclITabHOCTH paboT MPOEKTa U KOJIMYECTBA Y4aCTHUKOB
B) B 3aBHCHMOCTH OT KOJTMYECTBA MPHUBIIEKAEMBIX YUaCTHUKOB IIPOEKTA U PECYPCOB, a TAKXKe
CTEIIEHU BIIMSHUSA IPOEKTA HA OKPYKAIOLIUNA MUP
r) B 3aBUCUMOCTH OT JUIUTEIBHOCTH pealin3alui
1) Io crenenu cinoxxHocTH
¢) Bce BapuaHThl BEpHBI

2. TlepeuncnuTe KOMIIOHEHTHI OPTAaHU3AIMOHHON CTPYKTYPHI JIJIsl peaTn3alui MPOCeKTa:
a) Jlerko mojcTpanBaThCs K M3MEHEHUSIM BO BHEIIIHEH Cpejie
0) [IpucrnocabimMBaThCS K BETHUSAM MOJIbI, HAYKH
B) IMeTh KBATM(PUKAITMOHHBIX PAOOTHUKOB ISl PEIICHUS CBOUX 3a/1a4
r) BbITh pUrOIHOM [1s1 ONTUMANIbHOM pabOTHI
n) "apanTupoBaTh JOCTOBEPHOCTHh HH(OpMAIHK TTPH OOMEHE JaHHBIMHU B TIpoIiecce paboThI
e) PannonanbHO TpaTUTH CBOU PeCypChl
k) BBITh 6€30071€3HEHHO TPUHSITON COTPYAHIUKAMU KOMITAHHH
3) Bce BapuaHThI BEpHBI

3. Kakue CYHICCTBYIOT CTaAUH KU3HCHHOI'O LIUKJIA HpOGKTa?

a) Manmanus mpoekTa — CTaus )KU3HEHHOT O IIUKJIA TPOEKTa, Ha KOTOPOH ONpeaesIoTCs
OCHOBHBIE LIEJIM MIPOEKTA U OCYIIECTBISIETCS Pa3padOTKa BApUAHTOB MPOCKTHBIX PEHICHUI
0) [InanupoBaHue MpoeKTa — CTaaus, MPEIIoIaranias onpeaeIeHue napaMmeTpoB MPOeKTa,
COCTaBJIEHHUE I'pa(UKOB pean3alny MIPOEKTOB Ha OCHOBE IPUMEHEHUS] METO/I0B CETEBOTO
TUTAHUPOBAHMSL, TAKXKE OCYLIECTBIISICTCS OINpeieJICHNE TOTPEOHOCTH B pecypcax MpoeKTa u
pamKax pa3paboTKH OropKeTa MpoeKTa

B) Peanusanus nmpoekra — ctajus, KOTopas mpearnoiaraeT OKOHYaHHuEe MPOEKTHOM
JAOKYMCHTAIMKU B COOTBETCTBUU C pa3pa60TaHHLIMI/I CpokamMu

r) KoHTpOosb pe3ynapTaToB npoekTa — CTaaus, KOTopast peanosaraeT caady BbIIOJIHEHHOTO
IMPOCKTAa U UCITPABJICHUC BBIABJIICHHBIX HEAOCTATKOB

1) 3aBeplleHHe TPOeKTa — CTaHsl, IPe/roiararolas OKOHYaHUE TPOEKTHON JAeATeIbHOCTH
1 pachOpMHUPOBAHUE MPOCKTHBIX MOAPA3ACICHUN HA IPEATPUITHI

e) Bce BapuaHThbI BepHBI

4. OcHOBHBIE ITPOLECCHI MJIAHUPOBAHUS:
a) MJIaHUPOBAHUE 1IeJIeH - ATal, peAnoaraoyil GopMyIHpoOBKY LieJel IpoeKTa,
pa3paboTKy 3TaNoB peann3aluy IpoeKTa, BKIYAIOUINX B ce0s1 000CHOBaHUE KaXKI0Tr0
JTamna:
0) 1eKOMIO3ULUS 1IeTIeH - 3Tal, Mpearoararonil 1podieHre ITarnoB
JIOTHCTUYECKOT 0 MPOEKTa Ha OoJiee MEJIKHE, C LENIbIO MOBBIIIEHUS YIPABISEMOCTH IIPOEKTa
1 00ecrieyeHus pean3aluy MpoLeccoB KOHTPOJIS;
B) OIIPEJIENICHHE COCTaBa ONEepaIii TPOEKTa - ATall, IPEANOJIaraloIii pa3padboTKy
IIEpEYHs Olepalyil, KOTOpble HEOOXOIMMO OCYLIECTBUTH JIJISl BBIIIOJIHEHUS ONPEAEIEHHOTO
JTarna MpoeKTa;
I') YCTAaHOBJIEHHE B3aUMOCBSI3U 3TAIIOB IIPOEKTA - 3Tall, IPEANOIAralolil aHaIu3
TEXHOJIOTUYECKHX U MPOU3BOACTBEHHBIX B3aUMOCBS3€H U Ha UX OCHOBE pa3paboOTKy
rpaduKa BHITOTHEHUS TAIMOB IPOEKTa
)I) OLICHUBAHUEC NJINTCIIBHOCTH BBIIIOJITHEHUA OTACIIbHBIX 3TAIIOB UJIN 00BHEMOB pa60T - J9Tarl,
IIpEIoJIaratoiui Ha OCHOBE MPOILJIOTO ONBbITA PEATU3ALUN AaHAJIOTUYHBIX TPOEKTOB,
aHaJIM3a TEXHUYECKON JOKYMEHTAIUU WM XPOHOMETpaka pabouero BpeMeH!
OMpPCACIICHUC TJIMTCIBbHOCTHU BLIITOJIHCHHUA 3TAIIOB IIPOCKTA,




€) OmIpe/IeNIeHe PECYPCOB MPOEKTA - 3Tall, MPEIoIaralonuii Ka4eCTBeHHBIN aHaTN3
TpeOyeMBIX PECYpPCOB M pacueT MOTPeOHOCTH B pecypcax ¢ ONpeeIeHUeM 04ePETHOCTH

MOCTYIUICHUSI TPEOYEMBIX PECYpPCOB;

}K) OIICHKA CTOMMOCTHU ITPOCKTA - 3Tall, HAa KOTOPOM pa3pa6aTLIBaeTc;1
6IOZ[)KCT IMPOCKTA, MOCPCACTBOM IIOCJIICAOBATCIILHOIO CYMMHUPOBAHUSA CTOMMOCTHU KaKI0I'0O

oTalla IIpoOCKTa:

3) COCTaBJICHHE PACIIMCAHMS BBIMOJIHEHUS paboT - 3Tam, Mpeanoararui pa3padboTky
rpaduka peajn3aluy PoeKTa Ha OCHOBE CETEBOI0 Ipaduka, SBISAIOIIEr0Cs pe3yIbTaToM
IIPUMEHEHHS METO/1a CETEBOI0 IJIAHUPOBAHUS MPOEKTa

1) pa3paboTKa IUIaHa UCIIOJIHEHUs IPOEKTa - 3Tall, IPECTaBIAI0INN cO00 00beAMHEHNE
Y MHTETPAIMIO JOKYMEHTAIUN U HHPOPMALIUH, TOJTyYeHHON Ha MPEBIAYIINX dTamax

IIJIaHUPOBAHUS,;

K) ompejielieHue KPUTEPUEB ycIieXa - Tarl, MPEIoiararolinii pa3paboTKy MmoKazaresei

3¢ PEeKTUBHOCTH pean3aIiiy MPOeKTa.
JI) Bce BapuaHThI BEpHBI

2.2 TunoBble 3a]aHUA IJIA OLIEHKH HABBIKOBOI0 00pa30BaTeIbLHOI0 pe3yJibTaTa

[IpoBepsiemblil 00pa30BaTENIbHbIN PE3yNbTaT:

KOI[ 1 HAUMCHOBAHUEC NHAUKATOPA JOCTUIKCHHUS KOMIICTCHIINN

O0pazoBaTenbHbIi pe3ynbTaT

VK-2.2 KoHTpOoaupyeT BbIIIOJIHEHHE BCEX ITAIIOB U
Pe3yJIbTaTOB MPOEKTA, UCIIOJIb3YET METObI
SKOHOMMYECKOH OlLIEHKHU ero 3Q(eKTUBHOCTH

OOyuaromuiics ymeer:  COCTaBJIATh IUIaH
IIPOEKTA, ONPEAEIATH LEllb U 3a1a41 IIPOEKTa

Ilpumepwr 3a0anuii

5. UYTo OTHOCAT K BCIIOMOTaTeNIbHBIM IpOLieccaM IJIaHUPOBAHUS NTPOEKTa?
a) MJIaHUPOBAaHUE KAYeCTBA - MPOLIECCHI, IPeAyCMaTpUBatOIINe pa3pabOTKy BHYTPEHHUX
CTaH/IapTOB KaueCTBAa Ha Ka)K[yI0 OINE€pALUIO IIPOEKTA WK ONPEAEIEHUE IOCYAapCTBEHHBIX
CTaHJapTOB Ka4eCTBa, HA KOTOPbIE OPUEHTUPYETCS PYKOBOIUTENL IIPOEKTA IIPU CTO

pcajmsanuun:

0) TUTaHUPOBAHKME OPTraHU3AINH - ONIPE/ICIICHUE TTOTHOMOYHMH KaXKIOTO YIaCTHUKA MTPOCKTA U
3aKperyieHUE TaKOTro JeIerHPOBaHUS TOJTHOMOYHA TOKYMEHTATBHO.
B) pacrpeielieHre TIepcoHaa 1o JOJDKHOCTSM - IPEAyCMaTpUBAeT pas-

pa60TI<y ITAaTHOI'O paCliuCaHus IMPOCKTA:

I') IUIAaHUPOBaHKE B3aUMOJICHCTBHS - IPOLIECC MTPETyCMaTPUBAET Pa3padOTKy
OpraHU3aLMOHHON CTPYKTYPBI TPOEKTa U MAaTPHUIbl OTBETCTBEHHOCTHU KaXJIOTO YYaCTHHKA

MIPOEKTA,

1) OTIpeieIeHne PUCKOB MPOEKTa - MPOoIece, MPeayCMaTPUBAIOLINI BBISIBICHUE BCEX
MNOTEHLUATbHBIX PUCKOB MPOEKTA U ONPE/IETICHUE UX CTEIIEHU BO3ACHCTBUS HA TPOEKT
€) pa3paboTKa MEXaHU3MOB pPearupoBaHus - MPoIlece, MPeayCMaTpUBABIINI pa3paboTKy
KOMIUIEKCa MPeAYyNpeIUTENbHBIX TEHCTBUI 151 CHUYKEHUS WIIM MUHUMHU3ALUU PUCKOB:
) TUTAaHUPOBAHKE MTOCTABOK - MPOIIECC, PelyCMaTPUBAIOLIHIA BEIOOP ONTUMAIBLHOTO
MOCTaBIIMKA U 3aKJIFOYEHUE C HUM JOTOBOPOB Ha MIOCTABKY PECYPCOB.

3) BCE BapUAHTHI BEPHBI

6. JlaiiTe ompeneneHne MeTo/Ia ApeBa pelIeHui

1) B mpocToM U y100HOM, HATJISIIHOM M JOCTYITHOM JJIs TIOHUMAaHUs BUJIe (OpMaIn30BaTh

3aJa4y BbIOOpA HAMITYUILIErO PeIIeHUs;

2) cCUHTE3UpPOBATh B OJIHOM cxeMe Bce ciaydailHble ()aKTOpbl, KOTOPbIE TPEOyeTCs yUeCTh B

(I)OpMaTC OITUMHU3ALMOHHON MOJIEIIN IIPpOCKTA,

3) cUHTE3UpPOBaTh B OJIHOM CXeMe BCE BapUAHTHI U CHELUPUUIECKHE 0COOEHHOCTH
IbTEPHATUBHBIX PELICHUH, KOTOpBIE TNIAHUPYETCS aHAIU3UPOBATh B hopmare

ONTUMHU3AIMOHHON MOJICII MTPOCKTA:




4) BBIOpaTh KOHLIEMIIUIO TPOEKTA, B (hopMaTe KOTOPOTro OYAET YUUTHIBATHCS MOTYUCHUE
MaKCHMAJIbHO TTOJIE3HOTO pe3yIbTaTa

7. Z[aﬁTe onpeaAcICHUE METOJIa CETCBOI'O IIJIAHUPOBAHUS

MeTo/ ceTeBOro IIaHUPOBAHMSI UCIIONIB3YETCS C LIeNIbI0 COKpAILleHUsl TPyA03aTpaT Ha
MIPOEKTHOE IJIAHUPOBAHUE U TIO3BOJISIET CO3AaTh MEXaHU3M KOOPIMHUPOBAHHOTO YIPABICHUS
CJIOKHBIMU IIPOEKTAaMU, KOTOPbIE TPEOYIOT OOJBIINX 3aTpaT OrPAaHUUYECHHBIX PECYPCOB U
y4acTusi OOJIBIIOTO KOJIMYSCTBA UCIIOJIHUTEIICH.

8. TlepeuncnuTe TAnbl YIpaBICHUS peCypcaMu MPOEKTa
- IJJTAHUPOBAHUE
- 3aKyIKa
- IOCTaBKHU
- pacnipezienieHue
- y4eT ¥ KOHTPOIIb PECYPCOB (TPYIOBBIX U MATEPHATbHO-TEXHUYECKHX )

9. Kakue nmokasaTesd UCIIOIb3YIOTCS ITPU OCYIIIECTBICHUN OLICHKH?
- YACTBIA TUCKOHTUPOBAHHBIN JEHEKHBIN TOTOK
- BHYTPEHHSSI HOpMa TI0XOAHOCTH
- CPOK OKYIIa€MOCTH MPOEKTa
- pEHTa0ENBHOCTh MPOEKTA

VYK-2.2 KonTpoaupyer BBIIOJIHEHHE BceX TanoB U | O0yvaromuiics BiIaieeT: METOAUKON
pE3yNIbTAaTOB MPOEKTA, UCMOIB3YET METOABI 9KOHOMMYECKOH OlleHKU 3P (HEKTUBHOCTH
HYKOHOMHYECKOW OLIEHKHU eT0 3 (HEeKTUBHOCTH MIPOEKTA

Ilpumepwr 3a0arnuii
10. 3amanue. OnpeneNuTe YUCTHIN TUCKOHTHPOBAHHBIN JI0XO0]], CPOK OKYITAaeMOCTH TIPOEKTA.
[Ipumep BBIMOTHEHUS TPAKTUYECKOTO 3a/IaHuUs
1. Omnpenenute KanuTalabHbIE 3aTpaThl, HEOOXOAUMBIE JJI pealu3alii JOTUCTUYECKOTO MPOEKTa,
YVUUTBIBAsI, YTO K HUM OTHOCSITCSI IOCTOSIHHBIE aKTHUBBI, CTPOUTEIBHO-MOHTaXXHBIE padOThI, a TaKKe
paHee OCyIECTBIEHHbBIE KaTUTAIbHbIE BIIOKEHHUS.
2. OnpenenuTte TEKyIIHUE 3aTPaThl, OTPAXKAIOIINE CIETYIOIINE TOKA3aTENN:
- pacxo/1 ChIpbsl U MaTepUaJOB;
- LIeHbI Ha chIpbe U Matepuaisl (6e3 HJIC):
- YUCJICHHOCTH | 3apaboTHas TiaTa:
Ha ocHoBaHUM yKa3aHHBIX TaHHBIX (GOPMUPYETCS UTOroBas Tabnuia «Tekymme 3aTpaTsly.
3. Ompenenure mpeArnonaraeéMbele pe3yabTaThl TMPOEKTa, TO €cTh chopMupyiTe TaOIUILY
«BpIpyuka oT peanuzanuu». s 3TOro He06X0AMMO ONPEAETUTh CIIeTyIOIUe TOKa3aTeln: 00beM
peain3alyy U OTIYCKHBIE LIEHBI.
4.  Tlo okOHYaHHH BBITIOTHEHUS paOOTHI clieayeT chopMyTUPOBATH BbI-
BOJ] OTHOCHUTEIHLHO SKOHOMUYECKON A(h(PEKTUBHOCTH MTPOEKTA.
11. 3aganue. OcymecTBUTE aHATU3 TPEACTABICHHBIX B TAOIUIE PUCKOB U chopMupyiite
MHO>KE€CTBO MEPOTNPUATUIN IO MUHUMHU3ALIUU PUC (OB, UCH )JIb3YsI METO I OCTPOE HUSI IpeBa
peLIeHui.

Tabnuua 1 — Pucku npoekra
®DakTOopsI pUCKa Yrpo3sl Meponpustus no
CHUKEHUIO PUCKA

Oprasu3allMOHHBIE PUCKH
PacxoxneHne MHEHUI [Ipunsitue Pa3pabotka

YYaCTHUKOB IIPOEKTA YIIPABJICHUYECKUX CTaHAAPTU3UPOBAHHOU
MIPOLIEIYPBI TPUHSATHUS




pELICHUI B TCUCHUE YIIPABJIEHYECKOT'O pELICHUS

JUTUTETLHOTO Meproaa YYaCTHUKAMHU
BpEMEHU

Pucku yenoBeueckoro akropa

HecBoeBpemeHnHoe OCYIIECTBIICHUE TTOJTHAS YTouHeHre HATMYUS
JIeATEIbHOCTh CTaBKU mTpadHbIX CAaHKIUHN B
pPECYPCOB ITOCTABILUKA cilyyae HECBOEBPEMEHHOM
MIPOEKTA IIOCTaBKH B IIPOLIECC

3aKJIIOYCHHA KOHTPAKTOB C
IMOCTaBIIMKaMHU pECYpPCOB

TexHu4ecKue pucKu

OtcyrcTBue Bo3moxxkHOoCcTH | [lonck nepeBonunka IIpoBenenue

JKCILTyaTaluu UHCTPYKLUU 110 IIpeIBAPUTENILHOM TPOOHOM
000pyI0BaHUS BCIEACTBUE | HKCIUTyaTaLlUH JKCILTyaTaluu

WHCTPYKIUU Ha 000pyI0BaHUS MOYKET 000pyIOBaHUS B peabHBIX
UHOCTPAHHOM S3BIKE 3aMEIJIUTh CPOKHU YCIIOBHSIX

peain3aluy IpoeKTa

DUHAHCOBBIE PUCKHU

[Tpekpaienue Hanuuue BeposiTHOCTH dopmupoBaHue OroKeTa
(uHaHCUpPOBaHUS (MHAHCOBBIX MIOTEPH U IIPOEKTA HA OCHOBE
BCJIEJICTBUE JIMKBU AU HOTEpU UHBECTOpA HECKOJIbKUX Pa3HbIX
OaHKa HMCTOYHUKOB MHBECTUIIMH

2.3. HepequL BOIIPOCOB AJIAA IOATI'OTOBKH 06y11a}01u1/1xc;[ K HpOMC)KYTOHHOﬁ aTTeCTallnu

ITonsarue npoekt. Kiaccuduxanus npoekTos.

OpranuzannoHHbIE CTPYKTYpPBI AJI PEATU3aLAN IPOEKTOB.
JKn3HEHHBII IUKII TPOEKTA.

CTpyKTypa JOTUCTUYECKOIO ITPOEKTA.

Meton npeBa penieHuil B yIpaBiIeHUU IPOCKTaMHU.

dopMHUpOBaHUE MPOEKTA HA OCHOBE METOJIa CETEBOTO MJIaAHUPOBAHUS.
VYnpasieHne CTOMMOCTBIO U PECypCaMt IIPOEKTa.

[IpoekTHOE pHAHCHpPOBAHHUE.

. OKcriepTHh3a NpoeKTa.

10. Onenka 3¢ (eKTHBHOCTH MPOEKTa Ha OCHOBE METO/1a TUCKOHTUPOBAHHBIX JEHEKHBIX TOTOKOB.
11. OueHka pUCKOB NpH YIPaBICHUN TPOECKTAMHU.

©COoNo AR~ WDdDE

3. Meroan4eckue MaTepHaJibl, ONpeaesiioue MPoueIypy 1 KpUTEPUH OLleHUBAHUSA
c¢opMHPOBAHHOCTH KOMIIETEHIMI IIPH NIPOBEACHUHU MPOMEKYTOYHOM ATTECTALUN

Kpurepun ¢popMupoBaHusi OLIEHOK 110 0TBETAM HA BONPOCHI, BHIIOJHEHHIO TECTOBBIX 3aJaHUH

- OIICHKA «OTJIMYHO» BBICTABIIICTCS 00YUYaIOIIEMYCsl, €CIT KOJINYECTBO MPAaBUIILHBIX OTBETOB Ha
Bonpocsl coctasisieT 100 —90% ot oluiero 00bEMa 3aJaHHBIX BOIPOCOB;

- OLIEHKA «XOPOI0» BBICTABISETCA 00yUarOMIeMycs, €CIIM KOJIMYECTBO NMPaBHIIbHBIX OTBETOB Ha
Bompockl — 89 — 76% ot o011ero 00bEMa 3aJaHHBIX BOIIPOCOB;

- OIEHKa «Y/AOBJETBOPHUTEIbHO» BBICTABISCTCA OOydYaloLIeMyCsi, €CIU KOJIWYECTBO
MPaBUIILHBIX OTBETOB HA TECTOBBIE BOMPOCH —/5—60 % OT 00111eT0 00BEMA 3a/TaHHBIX BOTIPOCOB;

- OLEHKAa «HEeyJAOBJIETBOPUTEBLHO» BBICTABIAETCS OOydalOIMIeMyCs, €CIH KOJIWYECTBO
MPaBUIILHBIX OTBETOB — MeHee 60% oT o011iero 00bEéMa 3a1aHHBIX BOITPOCOB.



Kpurtepun ¢popMupoBaHusi OlIeHOK N0 pe3y/JIbTATAM BBINOJHEHHUS 3aJaHUH

«OTIMYHO/32a4TE€HO0» — CTAaBUTCS 3a pPabOTy, BBINOJHEHHYIO IOJHOCThIO 0Oe3 ommOoK u
HE0YETOB.

«Xopomo/3a4TeH0» — CTaBUTCS 332 padOTY, BHINOJIHEHHYIO MOJIHOCTBIO, HO NPU HAJMYKUU B HEU
He 6osiee 01HOM HerpyOoi OIIMOKY U OJJHOTO HeJo4eTa, He OoJiee TpeX HeI04ETOB.

«Y10BJIETBOPHUTEIbHO/3a4TEHO» — CTAaBUTCS 3a paboTy, eciii OOydYaloUIUiics NpPaBUIIBHO
BBITIOJIHWJI HE MeHee 2/3 Bceld pabOThl WM JOMYCTHUJ HE Ooyiee OAHOW TIpyOOW OMIMOKH M JIBYX
HEJI0YeTOB, He Oosiee oHOM Tpy0oit M 0HON HerpyOoil omuOKku, He Oojiee TpeX HErpyObIX OMIHOOK,
OJTHOM Herpy0OOoi OTMOKY ¥ IBYX HEAOYETOB.

«HeynoB/ieTBOpHUTE/JIHLHO/HE 32a4TEHO» — CTABUTCSA 32 Pa0OTY, €CIIU YMCIIO OIIMOOK U HEJ0UETOB
MPEBBICUIIO HOPMY JJISl OLICHKH «yJOBJIETBOPHUTEIHHOY» MM IPABUIBHO BBHINOJIHEHO MeHee 2/3 Bceit
paboTHI.

Kpurepun ¢popMupoBanusi OeHOK 10 3a4€Ty

«3auTeHo» - O0OydJarIIUica JEMOHCTPUPYET 3HAHHUE OCHOBHBIX pa3JelioB MPOTPaMMbI
M3y4aeMOTo Kypca: ero 0a30BBIX MOHATHH M (yHIaMEHTAIBHBIX MPoOJIeM; MpHoOpen HeoOXOoIuMbIe
YMEHUS U HaBBIKH, OCBOMJI BOIIPOCHI MPAKTUYECKOTO TIPUMEHEHUS MOJYYCHHBIX 3HAHUH, HE JIOTYCTHII
(haKTHYECKUX OMIMOOK IMPHU OTBETE, IOCTATOYHO ITOCIICIOBATEIHLHO U JIOTHYHO M3JIaraeT TCOPETHUSCKUN
MaTepual, JOMyCKas JIMIIb HE3HAYUTENIbHbIC HAPYIICHHS IOCIESIOBATCIBHOCTH HW3JIOKCHHUS U
HCKOTOPLIC HCTOYHOCTH.

«He 3a4yTeHO0» - BBICTABJICTCS B TOM Cllydae, KOIJIa OOYYAIOLIHICS JIEMOHCTPUPYET
(bparMeHTapHbIC 3HaHUSI OCHOBHBIX Pa3/IeIOB MPOTrPaMMBI H3Y4aeMOr0 Kypca: ero 0a30BBIX MOHITHN U
(byHIaMEHTAJILHBIX MPOOJIEM. Y 3K3aMEHYEMOT0 CJIa00 BBIpaXKEHA CIIOCOOHOCTh K CAMOCTOSITEIILHOMY
AHAIIMTUYCCKOMY MbBIIJICHUIO, HMCIOTCA 3aTPYAHCHUA B HM3JIOKCHHU MaATCpuaia, OTCYTCTBYIOT
HEOOXOIMMbIC YMEHUS M HABBIKH, JIOYIICHBI TPyObIe OMMOKH U HE3HAHUE TEPMHUHOJIOTHH.

Buae! ommnook:

- rpyOble OIIMOKN: HE3HAHUE OCHOBHBIX MOHSATUH, PAaBUJI, HOPM; HE3HAHUE MPUEMOB PELICHUS
3aJa4; OMIMOKH, MTOKa3bIBaIOIIME HEMTPABUIbHOE TOHUMAHUE YCIOBUS MPEII0KEHHOTO 3aJaHHs.

- HerpyOble OIIMOKH: HETOYHOCTH (hOPMYJIHMPOBOK, ONpEAENIEHUN; HepalloHaIbHBIA BBIOOP
X0Jla pELICHHUS.

- HEJOYeThl: HEepalMOHAJIbHbIE MPUEMBbl BBINOJIHEHMS 3a/laHusl; OTAENIbHbIE MOTPEIIHOCTH B
(opMyIMpOBKE BHIBOJIOB; HEOPEKHOE BHIMOJIHEHUE 3a/IaHHS.
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