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Coneprxanue

IlosicHuTenpHas 3amucka.

TunoBsle KOHTPOJIBHBIE 33JaHUS WK WHBIE MaTepHalIbl Ul OLIEHKHM 3HAHWUN, YMEHH, HaBBIKOB U (MJIN)
OIIBITA AEATEJILHOCTH, XapaKTEPU3YIOIIHUX YPOBEHb C(HOPMUPOBAHHOCTH KOMIIETECHIIMH.

Metoanyeckre MaTepHraibl, ONPEACISIONINe IPOLeaypY U KPUTEPHH OLIEHUBAaHHUS COPMHUPOBAHHOCTH
KOMIIETEHIIUH NPH NIPOBEACHUH IIPOMEKYTOYHOM aTTECTALMH.



1. HosicHuTEALHAA 3AMHCKA

[enp mpomMeXyTOUHOW aTTeCTallMd — OLEHHWBAHHME MPOMEKYTOUHBIX M OKOHYATENIbHBIX PE3yJIbTaTOB
oOydeHUss TIO JUCHUIUIMHE, OOECIEUYMBAIOIINX JIOCTIDKEHUE IUIAHUPYEMBIX PE3yJIbTaTOB OCBOCHHUS
00pa30BaTeNbHON MPOTrPaMMBI.

DopMBI IPOMEKYTOUHOM aTTECTALUU:
ouHast popma 00ydeHHUsI — HIK3aMEH 5 CeMeCTp
OYHO-3204Has opmMa 00yUEHHS — HK3aMEH 5 ceMecTp

[Tepeuens koMneTeHIMIA, POPMUPYEMBIX B TIPOIECCE OCBOCHHUSI TUCITUTUTHHEI

Kon u HauMeHOBaHME KOMIIETEHLIMU Kon nnaukaropa
JOCTHKEHUS
KOMIIETEHIIUH
IK-5 CnocobeH TpoBOAWTH SKOHOMHUYECKHE HCCIEIOBAaHHS HAa OCHOBE [IK-5.1

HUCIIOJB30BaHUA nepCaoBbIX I/IH(1)OpMaI_II/IOHHBIX TEXHOJIOTHI n
BBIYHCIIMTCIIbHBIX CPCIACTB

PG3YJII)T8.TI)I O6y‘IeHI/I$[ 10 JUCHUIIIIMHE, COOTHCCCHHBIC C INIAHUPYCMbBIMHA
pe3yjibTaTaMu OCBOCHUSL O6p330B8.TCJ'IBHOI>i IIporpaMmbl

Kon n nanmeHoBanune nHIUKATOpA Pe3ynbTarhl 00yueHuUs IO JUCIUILTAHE O11eHOYHbBIE
JOCTH)KEHHS KOMITETEHIIMHU MaTepHabl
(cemectp)
INK-5.1 [Ipumenser Meroasl | O0yvarommuiics 3HaeT: Meronuyeckue | 3amanus (Nel -

KOJIMYECTBEHHOTO M KAUeCTBEHHOTO | MOIXO/IbI, METOJBI ¥ WHCTPYMEHTHI aHamm3a u | Ne 20)
000CHOBaHMSI TMPUHUMAEMBIX pEIIEHUH 1O

OpraHu3aluu CTPaTErn4ecKoro pa3BUTHSA
NPEANPUATHM; TOCIIEI0BATENbHOCTh AEHCTBUI

B IIpoliecce IMJIAHUPOBAHUS U OCYIIECTBIICHUS
OCHOBE HCTIONIb30BAHHS TIEPENIOBEIX | orparerny opraHU3alym.

aHanusa JIEeATEIIbHOCTH
NPEANPUATHIL W UCCIIEIOBAaHUU
pa3auuHbIX cdep SKOHOMHUKH Ha

TEXHOJIOTHH. Oo0yuaromuiicst yMeeT: ucrnonb3oBarh | 3amanus (Ne 1-
COBPEMEHHBIE METOJIbI aHanmu3a, | Ne 3)

IIPOTHO3UPOBAHUE DPA3BUTHS YIPABICHYECKHUX
CUTyalu#, pa3pabOTKU CTpaTeruif, monenen
CTPaTernyecKoro yIpasiIeHUs JUI pealn3anun

CTPATCTUYCCKUX peH.IeHPIﬁ; IMPUHHUMATDb
YCIICHIHBIC CTPATCTUYCCKHUEC  PCIICHUA Ha
OCHOBC PAa3INIHBIX METOANYCCKHUX

WHCTPYMEHTOB TPOBEACHUS CTPATETHUECKOTO
aHanu3a; paspadareiBaTh IUTAH peau3aluu
CTpaTeruy OpraHu3aIiy.

OOyuaromuiicsi BJajaeeT: HaBblkamMu aHanu3a | 3aganus (Ne 4)
W OIEHKH CTPATETMYeCKOro  TOTEHIHMasa
NpEANpUATHS;  HaBbIKAMU  TOJATOTOBKU U
MIPUHATHS YIIPABICHUECKUX PEUICHUH TT0 BCEMY
KOMILIEKCY BOITPOCOB CTPaTeru4eckoro
MEHEKMEHTA.

[IpomesxyTouHast aTTecTanus (3K3aMEH) MPOBOJUTCS B OJTHOM M3 CICAYIOIUX (HOPM:



1) cobecenoBanue;
2) seimonHeHue 3aganuii B OMMOC YHuBepcurera.

2. Tunosble! KOHTPOJIbLHBIE 32IAHU WM HHbIE MATEPHAJIbI 115 OEHKH 3HAHUI, yMEHHH,
HABBIKOB M (MJIM) ONBITA 1eATeIbHOCTH, XaPAKTEPU3YIOIINX YPOBEHb C(POPMUPOBAHHOCTH KOMIIETEH N

2.1 TunoBbie BONPOCHI (TECTOBbIE 3aIaHU) /LISl OIIEHKH 3HAHNEBOT0 00Pa30BaTEJILHOI0
pe3yJabTara

[TpoBepsiemsbiit oOpa3oBarenbHblil pe3ynabratr (PI'OC 3++):

Kon u HaumeHnoBanue OO0pa3zoBaTeNbHBINA PE3yIbTAT
WHJIUKATOpa JOCTUKEHUS
KOMIIETCHLIUH
MK-5.1 [Ipumensier Mmeroasl | O0y4aronuiicss 3HaeT: METOIUYECKHUE MOAXO/bI, METOJbI U UHCTPYMEHTHI
KOJIMYECTBEHHOT O U | aHanmM3a M OOOCHOBaHMSI TNPUHUMAEMBIX pEIIEHUH IO OpraHU3allH
Ka4eCTBEHHOT' O aHaJIM3a | CTPATETMYECKOI0 Pa3BUTHS IPEANIPUATUI; TOCIEA0BATEIbHOCTD JEHCTBUN B

JEATEIIBHOCTH MPEANPUATUI | IPOLECCE TUNIAHUPOBAHNUS U OCYILECTBIECHUS CTPAaTETUN OpraHU3aluH.
Y UCCJIEIOBAHUM PA3JIMYHBIX
cep IKOHOMHUKH Ha OCHOBE
HCIIOJIB30BAaHUS IEPEIOBBIX
TEXHOJIOTUI.

. Beigesanre narb (paKTOPOB, ONPEAEIAIOIHMX MUCCHIO (B OPUTHHAJIE - IPOrpaMMy) (pupmbl

. UICTOpUS PUPMBL;
. CBSI3U C MMApTHEPAMHU M MOCTABLINKAMHU;

1

1

2

3. opueHTaIMs Ha MPUOBLIb U KOHKYPEHTOCTIOCOOHOCTb;

4. cTUJb IOBEJCHHS] COOCTBEHHUKOB U OCHOBHBIX MEHEIKEPOB (DUPMBL;

5. yIOBJIETBOpPEHHE MOTPEOHOCTEH MOTpeOUTENEeH;

6. 0COOEHHOCTH U TEHJCHIIMH Pa3BUTHUS BHEIIHEN cpeJibl PUPMBI U €€ THMHAMUKA;
7.pecypchl, KOTOpble pUpMa MOXKET U TOTOBA UCIOJIb30BATh;

8. IpKUE OTIIMYUTENIbHBIE 0COOEHHOCTH (PUPMBI.

. K 6a30BbIM cTpaTernsiM OTHOCSITCH:
. OTPaHUYEHHBIN POCT;

. AMBepcHupUKanus;

. UHTETpalus;

. pocT;

. pa3BuTHE;

. CIIUSIHUE U TIOTJIOIICHHUE;
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. COKpalI€HHUEC NN CTpaTeTUA MOCICIHETO CPEACTBA,

. KimroueBnlie 3aJavdM peajqu3sali CTPATerum — 3T10:

. HOCTPOCHUEC OpraHu3anuu, CIIOCOOHOM OCYHICCTBUTDL CTPATCIUIO,

. OpCaCJICHUC MUCCHUU U neiaeun OpraHu3alunu,

. pa3pa60TKa 6IOI[)KCT3, O6CCHC‘-II/IB3.IOH_ICPO peain3anuro CTpaTeruu,
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. BBIOOp pBIHKA, HA KOTOPOM OY/IeT IEHCTBOBATh OPTaHHU3AIINS,

! TpuBoasTcs TUMOBBIE BONPOCH W 3amaHus. OUEHOUYHBIE CPEACTBA, NPEAHA3HAYEHHBIE IJI NPOBENEHUS ATTECTAIIMOHHOIO
MEPONPUATHS, XpaHIATCA Ha Kadeape B JOCTATOYHOM JUIA MPOBEACHUS OICHOYHBIX MPOLEAYpP KOIMYeCTBE BapHaHTOB. OICHOYHBIC
CpEICTBa MOJUIeKAT aKTyalIW3alldd C YY4eTOM pa3BHTHS HAayKH, OOpa3oBaHUS, KYJIbTYpPbI, SKOHOMHKH, TEXHHKH, TEXHOJOTHH WU
conuanbHON cepbl. OTBETCTBEHHOCTH 332 HEPACIIPOCTPAHEHHUE COJIEPIKAHHS OIIEHOYHBIX CPEICTB CPEeaN 00yJaIOMINXCsl YHHBEPCUTETA
HECYT 3aBenyromuii kKapeapoil n mpenoaaBaTenb — pa3padOTIUK OIIEHOYHBIX CPEJICTB.
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8.

. CO3JlaHM€ BHYTPEHHUX aJJMMHUCTPATUBHBIX 00ECIIEUNBAIOIINX CUCTEM;
. pa3paboTKa CUCTEMBI OIUIAThI U MOOLIPEHHS;

. Pa3BUTHE KOPIIOPATUBHOMN KYJIbTYPBI IPUMEHUTEIIBHO K CTPATETHH

. CTUJIb CTPATETUMYECKOI0 PYKOBOJICTBA.

. KoHkypeHTHasl cpeia oOpraHu3aluM onpe/esisieTcs:

. TOJIbKO BHYTPUOTPACIIEBBIMU KOHKYPEHTAMU;

. BHYTPHOTPACJIEBbIMU KOHKYPEHTaMH, IPOU3BOIALIMMHI aHATIOTUYHYIO TPOAYKIIHIO;
. bupmMamu, POU3BOIAIIMMH 3aMEIAIOLINI TPOIYKT;

. TOJBKO (pMupMaMu, KOTOPBIE MOT'YT BBITH Ha PBIHOK C TEM K€ IMPOYKTOM.

. CTpaTeI‘I/IH I‘OpI/I30HTa.TIbHOI71 HHTErpanmvu nmpeaycMaTpuBacT KOHTPOJIb HAA:
. HOCPEAHHUKAMHU,

. KOHKYpCHTaMU,

. IOCTaBIIIMKaMU,

. Knnaccnpukanmonnble NpU3HAKHM CHCTEMAaTU3ALMU CTPaTerni

. CTa/Ius ’KU3HEHHOT0 LIMKJIa OTPACIIH;

. OTHOCHUTEJIbHAs CUJIa OTPACIIEBOM O3UIMHN OpPraHU3aluu;

. OpraHM3alOHHAs CTPYKTYypa yIpaBJICHHUS;

. CTETIeHb arpeCCUBHOCTH MOBEJICHHS OPraHU3allii B KOHKYPEHTHOM 00phoe;
. 6a30Bast KOHIIETILUS JOCTUKEHHSI KOHKYPEHTHBIX MTPEUMYIIIECTB;

. YPOBEHb MPUHSATHUS PEUICHHUIA;

. OpranuszanyoHHble YPOBHM MUPAMHUABI Ppa3padoTKH CTPATeruu AJisi OAHONPOPUIbLHOI KOMIIAHUN:
. KOpIIOPaTHUBHBIN;

. Ou3HecC-cTpaTeruy;

. BBICILIUH YPOBEHb UEPAPXUHU;

. pynkunonansHble crparerud (HUOKP, npon3BoicTBO, MapKeTHHT, (PUHAHCHI, TEPCOHAT U Jp.);

. CPEIHUI YPOBEHb HEPAPXUH;

. OTIEpAllMOHHBIE CTPATETUN;

. HU3IIUHN YPOBEHb NEPAPXHH.

Kakue CTPpaTeruu MoOKET BblﬁlflpaTb ([mpMa, HMeEIast CUJIbHbIC KOHKYPCHTHBIC MO3UIIMHA, IIPH

MEAJICHHOM POCTE PbIHKA:

1
2
3
4
5
6.
9
1
2
3
4

. COBMECTHOE MpeANpUiTHEe B HOBOM 001acTu;
. KOHIIEHTpUYecKas TUBepCUPUKALINS;

. TOPU30HTAJIbHAS UHTErpalys WIN CIUSHUE;

. COKpalllCHHUE;

. BEpTUKAJIbHASL UHTETPALIUS;
KOHTJIOMepaTHasi TUBepCUPUKAIIHS.

. Kakue cTpareruu 10J1:kHbl BBIOUPATH JUAMPYIOIIHe GUPMBI, €CJIM OTPAC/Ib HAET K yHnaay:
. KOHIIEHTPUPOBAHHOT'O POCTAa;

. AIHTETPUPOBAHHOIO POCTA;

. AuBepcudUKaIny;

. COKpauicHusl.

10. Kakue cTpaTerus mMo:keT BbIOMpaTh (pupMa, uMewIas ciadble KOHKYPEHTHbIE MO3ULMH, NPH
OBICTPOM pOCTe PBIHKA:

1

. IEPECMOTp CTpATETHIl KOHIICHTPAIIHH;




2. nuBepcupuKaIms;

3. TOpU30HTaNbHAS UHTETPALIUS WIH CIHUSHIE,
4. cokpaleHue;

5. BEpTUKaJIbHAsA UHTETPALIUS;

6. NMUKBHOAIUS.

11. Crparerusi ynpapjieHUsI IEPCOHAIOM OPraHHU3alUM, IPOU3BOACTBOM, (PUHAHCAMHU U CTPATETHH B
apyrux cgepax 1esiTeJIbHOCTH 3TO:
. (GhyHKIIMOHANIbHAS CTPATErHs;

—

. OM3HEC-cTpaTerus;
. KOpPIIOpaTUBHAs CTPATETHS;

EENEVS I\

. IopT¢enpHas cTpaTerusl.

. Kakas u3 crpareruii HandoJiee moaxoasimas st GupM-JuaepoB PbIHKA ONpeaeeHHo oTpaciau?
. CTpaTerusi OTJIMYUTEIBHOTO UMU/IXKA,
. CTpaTerus crenuann3aimm,
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. CTpaTerusi akTUBHOU 0OOPOHBI.

13. CTpaTerusi KOHKYPEHTHOI0 NOBeeHUsI NOCIe0BATe/Isl 32 JIMIePOM MpeAnoJiaraer ...
1. akTUBHYIO aTaKy Ha JUAEpa;

2. BeJIecHUE UHTEHCUBHON KOHKYPEHTHON O0pHOBI;

3. peanu3alnuio CTpaTeruii MHHOBALIUA;

4. oxpaHy CBOEH J0JIM PbIHKA, yEep>KaHHE CBOUX KIIMEHTOB.

14. Boinesaure HauboJ1ee 3HAYUMBbIE (PAKTOPDI, BJIUSIIONIME HA CTPATETHI0 KOMIIAHMM
1. sxoHOMHUECKHUE, COLIUANIBHBIE, TIOJIMTUYECKUE, FOPUIUIECKHE, IKOJIOTHUECKHE;

2. ycroBUSl KOHKYPEHIIUH, 00111asi MPUBJIEKATEIbHOCTh OTPACIIH;

. BOBMOXKHOCTH U YTPO3bI;

. o0lIMe IEHHOCTH U KOPIIOPATUBHAS KYJIbTYpa;

. JIUYHBIC aM6I/IHI/II/I, OTUYCCKUEC MPUHIOUIIBI BBICIICTO PYKOBOACTBA KOMIIAHUU;

. CWJIbHBIE U cJ1a0ble CTOPOHBI KOMITAHUH, KOMIIETEHIIMHA M KOHKYPEHTHbIE BO3MOKHOCTH;
. BCE TIEPEUYHCIICHHBIE;
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15. IIsATh OCHOBHBIX 00J1acTell cTpaTern4ecKUX M3MEHEeHH i NPH peaTn3alum cTpaTerun
1. mepconaur;

2. UMUK OpTraHu3aIuu;
3. CTpYKTypa OpraHu3aluu;
4. KynpTYypa;

5. CTUIb yIIPaBIICHHUS;
6. CUCTEMEI;

7. BHELIHSIA Cpena;

8. OIBIT pabOTHI.

16. K cTpaTrerusim KOHUEHTPUPOBAHHOIO POCTA OTHOCATCS:
1. pa3BuTHE MPOAYKTA;

2. nuddepeHunanus;

3. yCuJIeHUe MO3UIMI Ha PBIHKE;

4. Bce OTBETHI IPaBUJIbHBIE.

17. Kakasi u3 cTpaTeruii uMeetr Hanbd0JbIIYI0 BEPOSITHOCTD ycrexa:




1. pa3BUTHE PBIHKA;

2. pa3BUTHUE TIPOAYKTA;

3. ycuseHue MO3ULKN Ha PhIHKE;
4. muBepcuduKaIus.

18. CTpaTternu KOHIEHTPUPOBAHHOIO POCTA ONPeEAEIAIOTCA 110:
1. matpuue BCG;

2. matpunie Aucodda;

3. matpuue [loptepa;

4. Bce OTBETHI HETIPABUJIbHBIE.

19. KoHKypeHTHasl cpefa OpraHu3anuy onpeaeasieTcs:

1. TOIBKO BHYTPHOTPACIEBBIMU KOHKYPEHTAMH;

2. BHYTPUOTPACIEBBIMH KOHKYPEHTAMH, IPOU3BOASIIMMH aHATIOTHYHYIO TPOIYKIUIO;
3. pupmamu, NpoOU3BOASIIMMHU 3aMEIIAIOIIUN TPOJIYKT;

4. TonabKO (pUpMaMH, KOTOPHIE MOT'YT BBIHTH Ha PBIHOK C TEM K€ MPOJTYKTOM.

20. Kakue u3 cjeayomux (pakTopoB A0KHBI ObITh B MEPBYI0 oYepedb YUYTeHbl NPH BbIOope
cTpareruu (SIBJSKOTCS KJIK4YeBbIMU):

1. cunbHBIE CTOPOHBI OTPACIIH;

2. CUJIbHBIE CTOPOHBI (PUPMBI;

3. uenu pupMsl;

4. uHTEpecHl BBICIIEI0 PYKOBOJICTBA;

5. kBanudukanus pabOTHUKOB;

6. cTerneHb 3aBUCUMOCTH OT BHEILIHEH CpeJibl;

7. BCe TepeYuCIeHHbIE (DaKTOPHI.

2.2 TunoBble 3a1aHUA J1JI51 OLIEHKU HABBIKOBOT0 00Pa30BaTeJILHOIO pe3yabTaTa

[TpoBepsiemslii 06pazoBaTenbHbIi pe3ynbTat (PI'OC 3++):

Kon n HauMeHOBaHWE HHIUKATOPa OO0pazoBaTebHBIN PE3yIbTAT
JOCTUKEHMSI KOMIIETEHIIUU
IIK-5.1 [Ipumensier MeTolbl | O0yyaromuiics yMmeeT: UCIOJIb30BaTb COBPEMEHHBIE METO/IbI

KOJMYCCTBEHHOTO M KAa4YCCTBCHHOIO | ggayin3a, NMPOTHO3MPOBAHUE PA3BUTHUS YINPABICHYECKUX CUTYalUU,
aHaIM3a JEATEIbHOCTH NPEAINPUATUN U

HCCICOOBAHUH Pa3JIMYHBIX cq)ep
OKOHOMHKH Ha OCHOBC HCIIOJIb30BaHUA
MEepeA0BBIX TEXHOJIOTHIA.

pa3paboTKu cTpaTeruil, Mojieell CTpaTern4ecKoro yrnpaBieHus AJs
pamn3dannuu CTPATCruH4CCKux pemeHHﬁ; MNPpUHHUMATb YCIICIIHBIC
CTPaTeTMYECKUE PELIEHUS HAa OCHOBE DA3JIMYHBIX METOIUYECKUX
UHCTPYMEHTOB IIPOBENCHUS CTPaTErnYECKOro aHaJIN3a;
pa3pabarsIBaTh IJIaH peaTu3aliy CTPATeTuy OpraHu3aluu.

3aoanue 1
Kommanust B cBOel cTpaTernd B OTHONICHHMH KOHKPETHOTO OHM3HECa OTKA3bIBACTCS OT JOJITOCPOYHOTO

B3TJISi]a HA HETO B IMOJIb3y MAaKCHUMHU3AIMH JI0XO/0B B KPaTKOCPOYHOH mepcrnekTuBe. HeoOXoIMMOCTh Takoro
noaxoja o0ycioBleHa OECTepCHeKTUBHOCThIO OM3HECa, KOTOPBIH HE MOXKET OBITh MPHUOBUIHBHO MPOJaH.
Crparerust npeanojgaraeT COKpalleHue KOHKPETHOTO BUAA JIEATEIbHOCTH /10 HYJEBOTO YPOBHS W MOJIyYEHHUE
MaKCUMaJIbHO BO3MOXKHOT0 J0X0/1a. OnpenenuTe TUM CTPATErM KOMITaHUH.
3aoanue 2

B nenoBom moprdene ¢upmbl ecTh OM3HEC-00JIACTh C OTHOCHUTEIHLHO HEOONBION J0JeH Ha pHIHKE B
MeJJIEHHO pa3BuBaroIeics orpacinu. [IoTOk JeHeXKHON HaIMYHOCTH B 3TOM obOnmacTu HezHauuTeneH. JIroOoi
mar GUpMBI, CBSI3aHHBIN C TIOMBITKOM 3aBOEBATh OOJBIIYIO JIOMIO PBIHKA, BBI3BIBAET HEMEIJIEHHO KOHTpPATaKy
JOMUHUPYIOIIUX B OTOM 007acTH KOHKYpPEHTOB. TONBKO MacTepCTBO MEHEIKEPOB TO3BOJsET (upme
yACp)KUBAaTh CBOM OM3Hec mo3umuu. Onpenennre, K KAKOMY THUITY OTHOCHUTCS JTaHHOE HAlpaBlIeHWE U KaKoBa
JOJDKHA OBITH CTPATETHs B OTHOIIICHUH HETO.




3aoanue 3

JlaHHOMY HaIIpPaBICHHUIO ACATEILHOCTH (DUPMBI COOTBETCTBYET OM3HEC - 00JIACTh B PACTYIICH OTpaciw,
KOTOpasi 3aHMMAaeT OTHOCHTEIBHO HEOONBIIYIO JOJI0 PhIHKA. DTO COYETaHHE OOCTOSTEILCTB, MPUBOIUT K
HEOOXOJIUMOCTH yBEIHYEHHUS MHBECTUIMIA C LEIBI0 3aIMUTHI JOIM PhIHKA M rapaHTHPOBAHUS BbDKUBAHHS Ha
HeM. BpIcOkMe Temmbl pocTa phIHKA TPEOYIOT 3HAYUTEIBHOW JICHEKHOHW  HAIWYHOCTH, YTOOBI
COOTBETCTBOBATh 3TOMY pocTy. OmHaKo 3Ta OM3HEC-00JIACTh C OOJBIIMM TPYIOM T'€HEPHPYET I0X0 (DUPMBI
u3-3a CBOCH HeOObIIONW a0 Ha pbiHKe. OnpenennTe, K KaKOMy THIY OTHOCHTCS JaHHOE HAIpaBJICHUEC W
KaKOBBI €0 TIEPCIICKTHUBBI.

IIK-5.1 [Ipumenser Meroabl | O0yuarommiicas  BJIaJeeT: HaBbIKAMM aHaJIW3a U OLICHKHU
KOJIMYECTBEHHOTO M  KAa4eCTBEHHOT'O | CTPATErMYECKOrO MOTEHIIUAJIA MPEANPUSITHS; HaBbIKAMH MOITOTOBKH
aHaIM3a JEATEIbHOCTH MPEINPUATUN U | U TPUHSATUS YIPABICHYECKUX PEIICHUH IO BCEMY KOMILIEKCY
HCCIIEI0BAHUN Pa3IUYHBIX cdep | BOIIPOCOB CTPATETHYECKOTO MEHEIKMEHTA.

SKOHOMHMKHM Ha OCHOBE HCHOJIB30BaHMS
MIePEAOBBIX TEXHOJIOTHH.

3aoanue 4
OOpa3zoBaHHOEe B pe3ylbTaTe pPEOpraHU3alld TOCYAapCTBEHHOro yHUTapHoro mpenmpustus OAO

«CnopT-au3aiiHy CyIECTBYET Ha pbIHKE 7 JIeT. Y CTaBHBIM KanuTan cocTaBiseT 648 teic. py0. OH pasneneH Ha
6480 OOBIKHOBEHHBIX aKIM HOMUHaJIBbHON crommocThio 100 py0. OcHOBHasl €ATENbHOCTh HalpaBieHa Ha
pa3paboTKy au3aiiHa, MPOU3BOJCTBO M MPOAAXy TOBAPOB JUISA CHOPTa M oTAbIxa. [Io o0bemMaM mpous3BACTBa U
IIPOJiak OCHOBHBIM BHUJIOM JIESITEIbHOCTHU B IOCJIEAHUE TPU T'OJa SBISETCS UHBEHTAph JUIsl CIIOPTUBHBIX 3aJI0B
(Tabm. 1).

MapketunroBast HHGpopMaIus (JaHHbIE YCIOBHBIE).

Hona npousBoAcTBa COpTUBHBIX TOBapoB B Poccum cocrasisier menee 10 % ot BBII, a mponykuus
poccuiickoro mpou3BojcTBa 3aHuUMaeT Toibko 30-40 % psinka, 60-70 % mnpuxoauTcs Ha 3apyOeKHBIX
npousBoauTeneil. Beaymue crpanbl — nocraBmuku: Mranus, repmanus, [N'omnanaus, Typuus, Uanua u Kuraid.
[Ipon3BOJCTBO CIIOPTUBHOM OJIEKIbI 1O CPABHEHUIO C JPYTHMMH OTPACIsIMH O0JIaJaeT BBICOKUM YpPOBHEM
KOHILEHTpaluu. YPOBEHb KOHIEHTPALIUU OCOOEHHO BEJIMK B MPOU3BOACTBE O0YBH (1011 TpEX MPEeANpUsATHI —
nunepos oosee 50%).

[To mporuo3am TemImbl pocTa CIpoca Ha TOBAphI JUIsl CIIOPTA U OT/AbIXA B OJDKaNIINe 1Ba rojla COCTABST
okos10 6-7 % B roa. IIpu sToM 000pOT PO3HUYHON TOPTOBIM JaHHOM Mpoaykuueil pocturaer 15 mupa ron
CIIA.

Poct notpeburensckoro crnpoca 1aeT BO3MOKHOCTH pOCTa POCCUHCKOMY IMPOU3BOICTBY.

Takum 00pazoM, MaKpO3KOHOMHYECKas CHUTyalus JUId KOMIIAHMM OJjarompusTHa Kak B MaciuTade
CTpaHbl, TaK U B PETHOHE, TJI€ OHA OCYIIECTBIISIET CBOIO JIEATEIbHOCTD.

JlanHble, XapakTepHU3yIOIIHE TEMIIbl MNPUPOCTa MOTPEOJIEHUS MPOAYKIMH Ha BHYTPEHHEM pBIHKE,
OTpakaroT HECTAOMIBHOCTH CIIPOCA, OJHAKO 32 MOCIEAHHUE 5 JIET TEMIIbI IPUPOCTA MPEBBIMIAIOT CPEAHUMN TEMIT
npupocta BBII (Tab6un. 2).

Tabnuya 1
JKOHOMHMYECKHE MOKAa3aTe/ Il OM3Heca U ero pbIHOYHOI cpeabl, MJIH PYyo.
No Ilokazamenw OmuemHulil Ipeovioywuii | Ilpedwecmsyrowuii
nepuoo (6azucHwiii) npeovloyuemy
nepuoo nepuoo
1 Bripyuka (00beM pearm30BaHHOM 5487 2854 2557
MIPOTYKIIUH )
2 Ce0ecTouMOCTh MPOJIaK 4727 2499 2265
(TIepeMeHHbIE 3aTPaThl)
3 Kommepueckne pacxoabl 334 88 64
4 YrpaBieHYECKHE PacXO bl 69 37 38

5 Wtoro mocTossHHBIE 3aTpaThl 403 125 102




(3+4)

6 [IpubbLTE OT MpoIaK 357 231 190
7 UYucras npubdbLIb 155 129 o4
8 AKXTUBBI, BCETO 2041 1612 1211
9 HemarepuanbHbie aKTUBBI 9,3 0,382 0,082
10 | 3arpars nHa HUOKP - - -
11 OcHOBHBIE Cpe/ICTBA
- [10 IEpBOHAYAIbHON 1502 1211 1007
(BOCCTaHOBHUTEIILHOW CTOMMOCTH )
- 10 OCTaTOYHOM CTOUMOCTH (110 1170 1011 811
Oayrancy)
- aMOpTHU3alKs (HAYUCICHHBIN 332 200 196
U3HOC) OCHOBHBIX CPEJICTB
- IOCTYIIUJIO OCHOBHBIX CPEJCTB 375 250 107
3a 101
- BBIOBIJIO OCHOBHBIX CPEJICTB 3a 84 46 32
rof
- apeHJOBaHHbIC OCHOBHBIC 357 94 47
cpezncTBa
- IepelaHHbIC B apeHly 94 93 92
- HaXOAIIMECs Ha KOHCEPBAIUU 85 54 48
12 | BHeoOOpOTHBIE aKTUBBI 1372 1214 1013
13 | O6opoTHBIC aKTHUBBI 669 398 198
14 | 3amacsl 164 72 21
15 | KpaTtkocpouHas neGuTopckas 339 242 144
3aJJ0JDKEHHOCTh
16 CobcTBeHHbIN KanuTall (UUCThIE 393 237 102
AKTHBBHI)
17 Hepacnpenenennas npuObuib 348 183 51
(HEeMOKPBITHIH YOBITOK)
18 Kpartkocpounbie 00s13aTenbeTBa - 1326 1040,5 766
BCETO
19 KpaTkocpouHbie KpenuThl 1 459 425 400
3aliMBbl
20 Kpatkocpounast kpemuTopekas 867 615 366
3aJ10JDKEHHOCTh
21 3arpaTsl Ha MPOU3BOACTBO U
peanu3aluio NPoayKIUH 110
JJIEMEHTaM: 5130 2623 2367
MaTepHaIbHBIC 3aTPAThI 4708 2332 2154
3apaboTHas TuUIaTa ¢
OTYHUCIICHUSIMH 119 82 59
aMopTHU3aLUs 150 125 118
po4ue 153 84 36
22 CpennecnucodHas YUCIEHHOCTh 415 412 397

nepcoHaia, 4ci.




23 CpenHeB3BEUICHHBIH MPOLIEHT 10 15 17 22
KpeauTaMm u 3aiiMam, %
24 Temribl pocta uHpISIMA, Yo 12 8 6
25 MynbTHIUIHKATOP — 1,5 2,2 2
KanmuTau3aius (YMCThIe aKTHBBI)
K BBIPYYKE OT IPOJIAXK
Tabauya 2
Temnwi npupocma nompebnenus npooyKyuu 3a nams nem, %
Temmnbl npupocTa noTpediieHus Cpennne
PBIHOYHBIN CErMEHT » = = = ” TEMIIbI
1-ii roxg 2- rox 3-i rox 4-i1 ron 5-ti ron
pUpOCTa
CrnopTUBHBIE KOCTIOMBI 90 8 -7 -6 8 14
nu
HBCHTApD A 57 10 21 14 3 20
CTIIOPTUBHBIX 3aJI0B
06 i
YBb AU SAtUITHH 25 12 24 12 12 8
CIIOPTOM
CropTuBHBIE KypTKU 102 5 -34 28 -26 6

MapKeTHHTOBBIE TIOKA3aTeIl KOMITAaHUH TPEICTaBICHBI B Ta0MI. 3-6.

JlunaMyKa pbIHOYHOM JOJTM KOMITAaHUM B MPOAKAX 3a TPH roja, %o

Tabnuya 3

PEIHOYHEIN cerMeHT 1-1i roxn 2-! rox 3-i rox
CHopTuBHBIE KOCTIOMBI 32 24 23
WHBeHTaphb U1l CIIOPTUBHBIX 3aJI0B 13 10 8
OOyBb [JIs 3aHATUN CITOPTOM 5 5 5
CnopTuBHBIE KYpTKU 4 3) 4

Tabnuya 4

Hngpopmayus o nocmasuukax coipbe u mamepuansl 8 KOMIAHUAX 3a mpu 2004, %

ITocTaBmnkn 1-ii rox 2-iron 3-iiron
000 «JIaan» 15 13 11
000 «JIenox» 6 7 8
000 «Pa3nonbe» 5 4 3
3A0 «OITT» 9 9 9
OAOQO «buproca» 60 62 63
[Ipoune 5 5 6
Hroro 100 100 100
O0111ee KOJIMUECTBO ITOCTABIIMKOB 15 17 21

Unghopmayus o nompedbumensix npooykyuu 3a mpu 200a, %

[Torpeburenn 1-ii rox 2-iron 3-iiron
COlI «bypeBecHHK» 18 17 16
CII «CniopTrBHBIE PE3EPBHI» 15 14 14
000 «O310pOBUTENBHBIN 14 15 14
KOMILIIEKC)
3A0 «Csetou» 13 12 13

Tabnuya 5




OAO «lleHTp KuTaiickou 10 10 11
MEIUITUHBD)

[Ipoune 30 32 32
Utoro 100 100 100
OO011ee KOJIMYECTBO MOTpeOUTENeH 25 25 30

DKOHOMUYeCKUe NOKA3amenu no cecMeHmam ousHeca, MaH. pyo.
Ne ITokazarenu B uenom B ToM unciie mo cerMmeHTam
10 WuBeHTapp O06yBp | CioptuBHble | CTIOPTHBHBIE
KOMITaHUU JUTS L KOCTIOMBI KYpTKH

CHOPTUBHBIX | 3aHATUN
3aJI0B CIOPTOM
1 | Beipyuka ot 5487 3402 439 823 823
IPOJax
Bripyuka ot - 2800 156 146 432
POJax
MPOIYKLNH,
COOTBETCTBYIOIIEH
POCCUNCKUM U
MEXTYHAPOIHBIM

CTaHaapTam
[IpousBoacTBEeHHBIE - 4000 500 1000 870

MOIITHOCTHU B

COOTBETCTBHUU C
ACIOPTOM MAIIIMH
U 000pyIOBaHUS

2 3arpaTsl Ha 5130 3078 410 770 872
MIPOU3BOJICTBO U

pean3aIuio
MPOIYKITHH

2.1 | B ToM uncie 4727 2828 378 709,5 811,5
NepEeMEHHbIE
2.2 | B ToM uncie 403 250 32 60,5 60,5
MTOCTOSTHHBIC

BbINOJHUTH:
1. Ha ocHoBe wuHpOpManMK O KOMIIAHMM pa3paboTaiiTe cuUCTeMy ToKaszaTrelned Ui  OIEHKH
KOHKYPEHTOCTIOCOOHOCTH MPOAYKITUN KOMITAHUH.
2. JlaiTe aHamM3 KOHKYPEHTOCTIOCOOHOCTH KOMITAaHUH.

2.3. IlepeyeHb BONPOCOB Al MOATOTOBKH 00y4AIOIIMXCH K MPOMEKYTOYHOH aTTeCTAlUN
1. TlonstTne muccunm opraHuzauuu. HaszHaueHwe M poJib MHCCHHM B CTPaTerHYECKOM YIPaBIICHUU.

®daxTopsl, BIUSAIOLINE Ha (POPMUPOBAHHE MUCCHUU.

2. llemm opranuzaium, o0JIacTH ycTaHOBJICHHUs 1ieneil. CocTaB M XapaKTepUCTHKA (GaKTOPOB, BIUSIOIINX
Ha GopMUPOBaHUE 1IeJIel OpraHU3aIHH.

3. Ctparerun KOHLIEHTPUPOBAHHOTO POCTA.

4. OcHOBHBIE COCTABIISIIOLIME BHEIIHEH cpenbl. Llenu ee ananu3a.

5. AHaNM3 pecypCcHOro MOTEHIUANa OpraHUu3aliH.

6. OcobeHHOCTH (PYHKIMOHATBHBIX CTPATETH.



7. IIpomecc popmupoBanust crpaTeruii. Peanusanus crpateruu.

8. Buapl nuBepcuduxaum.

9. ba3oBble cTpaTeruu aHTUKPU3UCHOTO YIIPABICHUSI.

10. Crpareruu uHTETpaIus.

11. e u OCHOBHBIE 3TaMbI MOPTHETHHOTO aAHATH3A.

12. CymrHocTs U K1accuuKanys KOHKYPEHTHBIX CTPATeTUil OpTraHn3aIHid.

13. Ucnonb3oBaHue HACTYNATENbHBIX CTPATETUH JIsl COXPAHEHUS KOHKYPEHTOCIIOCOOHOCTH.

14. KopniopaTHUBHBIE CTpAaTErMH UHTEIPALMOHHOIO POCTA.

15. Marpuunbie METObI OLIEHKH MOopTdens AuBepcupuIupPOBaHHON OpraHu3aluy.

16. XapakTepucTruka U OCHOBHBIE YePThl aHTUKPU3UCHOTO YIIPABIICHUS OpraHU3aIHeH.

17. HanpaBiieHust MEXIYHApOJIHOTO CTPATErMUECKOTO Pa3BUTHUSA:

18. Cucrema cTpaTeru4eckoro KOHTPOJIS B OPraHU3aIHH.

19. MerooioruuecKkre acCeKThl CTPATErHH OPraHU3allMOHHBIX N3MCHEHU.

20. Vicionp3oBaHNEe OOOPOHUTENBHBIX CTPATETUH NIl COXPaHEHHUST KOHKYPEHTHOTO MPEUMYIIIECTRA.
21. TloHsTHe W CYIIHOCTh CTPAaTErHYeCcKOro MeHemxkMeHTa. CTpaTerudyeckuii MEHEIKMEHT M €ro

GbyHKIIH.

3. Meroauyeckue MaTepuaJbl, onpeaessiiouye Npoueaypy U KpUuTepuu oueHnBaHus
copMHPOBAHHOCTH KOMIIETEHMIA P MPOBEAEHUHU MPOMEKYTOYHOM ATTeCTAIUN

KpnTepIm ([)opanonaHm[ OLICHOK 110 O0TBE€TAM Ha BOINIPOCHI, BLINMMOJHEHUIO TECTOBBIX 3agaHui

- OIICHKA «OTJIMYHO» BBICTABIIACTCA OOYYAIOMIEMYCs, €CIIM KOJHMYECTBO MPABHIBHBIX OTBETOB Ha
Borpockl coctaisier 100 — 90% ot obrmiero o0bEMa 3aJaHHBIX BOIIPOCOB;

- OIICHKA «XOPOIIO» BBICTABISCTCS OOYdYarOUIEMYyCs, €CJIM KOJIMYECTBO NPABUIIBHBIX OTBETOB Ha
Bompochkl — 89 — 76% ot ob1ero o0bEMa 3aJaHHBIX BOIIPOCOB;

- OICHKA «YyIOBJIETBOPHTEJIbHO» BBICTABISICTCS OOYyYArOMIEMYCs, €CJIM KOJIMYECTBO TMPaBUIIBHBIX
OTBETOB Ha TECTOBBIC BOMPOCH —75—60 % oT 00111ero 00bEMa 3alaHHBIX BOIIPOCOB,;

- OIICHKA «HEYAOBJIETBOPHUTEIBHO» BBICTABIISACTCS OOYJAIOIIEMYCS, €CIM KOJHMYECTBO IMPaBUIBHBIX
oTBeTOB — MeHee 60% oT 00611ero 00BEMa 3aJaHHBIX BOIPOCOB.

Kputepun ¢popMupoBaHusi OLIEHOK IO pe3yJibTaTaM BBIIOJHEHHSA 3aJaHUI

«OTIANMYHO» — CTAaBUTCSA 32 pabOTY, BHIIOJHEHHYIO IOJHOCTBIO O€3 OMINOOK U HEJOUETOB.

«Xopomo» — cTaBUTCs 32 pabOTy, BBINOJHEHHYIO MOJHOCTBIO, HO IIPU HAJMYUU B HEl He Oosee OJHOM
HerpyOoil olrOKM U OTHOTO HeloueTa, He 0oJiee TpeX HEJJOUETOB.

«Y10BJIETBOPHUTEJIBHO» — CTABUTCS 3a pabOTy, €Cciau 00yJyaroUIuiicsl IpaBUILHO BBIIOJIHUI HE MeHee 2/3
BCEH paboTHI WM JOMYCTHJI HE Oojiee OHOM TpyOOl OMMOKK W ABYX HEIOYETOB, HE Oojiee OqHOM rpy0oil u
OJIHO HerpyOolt onoOKH, He OoJiee TpeX HEerpyObIX OINOOK, OHON HErpyOO OIIMOKHY U IBYX HEJJOUETOB.

«HeynoBJ1IeTBOPUTEIBHO» — CTaBUTCS 32 PabOTY, €CIM YUCIO OMIMOOK M HEJA0YETOB MPEBBICUIIO HOPMY
JUIs1 OLIEHKH «yJIOBJIETBOPUTEIHHO» WM MTPABUIIBLHO BBHIIOJHEHO MeHee 2/3 Bcelt paboThl.

Buow owuboxk:

- 2pyoOvle OwuUbKU: He3HaAHUe OCHOBHLIX NOHAMUU, NPABUN, HOPM, HE3HAHUEe NPUEMO8 peueHuUs 3a0ad,
OWUOKU, NOKA3bI8AIOWUE HENPABUTILHOE NOHUMAHUE YCII0BUSL NPEON0HCEHHO20 3A0AHUSL.

- HeepyOvle OWUOKU. HEeMOYHOCMU GOPMYIUPOBOK, ONpedeleHUll, HepayuoOHaIbHbIl 6blOOp X00a
peuterus.

- Hedouemvl. HEPAYUOHANIbHbIE NpUEeMbl BbINOJIHEHUS 3A0aHUsl;, OMOelbHble NOZPEUHOCU 8
opmynuposke 8v1860008; HeOPeI’CHOE BbINOIHEHUE 3A0AHUSL.



Kpurepun ¢popmMupoBaHusi OLIEHOK M0 IK3aMeHY
«OTIAMYHO» — CTYAEHT MpHOOpesr HEeOOXOIMMble yYMEHHS M HABBIKH, MPOJEMOHCTPHUPOBAJ HABBIK

MPAKTUYECKOTO IPUMEHEHUS TOTYUYEeHHBIX 3HAHUH, HE TOIMYCTUI IOTHUYECKUX U (PaKTHUECKUX OLIHOOK
«Xopomo» — CTYISHT HpuoOpesr HEoOXOAWMBIC YMEHHUS M HAaBBIKH, MPOJEMOHCTPHUPOBAJ HABBIK
MPAaKTHYECKOTO MPUMEHEHUS MTOJyYeHHBIX 3HAHWH; TOMYCTHII HE3HAYNTEIbHbIC OUIMOKN 1 HETOYHOCTH.
«Y/10BJ1€TBOPUTEJIbHO» — CTYJICHT JIONTYCTHJI CYIIECTBEHHbIE OIIHOKH.
«HeynoBJIeTBOPUTEIBbHO» — CTYIEHT JAEMOHCTPHpYET ()parMEeHTapHbIE 3HAHUS H3Yy4aeMOro Kypca;
OTCYTCTBYIOT HEOOXOIMMbIE YMEHHS U HABBIKH, JOYIICHBI IPyObIe OIITHOKH.



