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1. IEJTA OCBOEHMSI 1M CLIUIIJIMHBI (MOYJIST)

1.1 | obecrieunTh CHCTEMHOE NIPECTaBICHNE CTYICHTA O 3a/1a4aX, (QyHKIUAX, X B3aUMOCBS3H, POJIH U MECTa B yIIPABICHUH
MEPCOHAIIOM, OCYILECTBIIEMBIM MEHEIXKMEHTOM U CIIy>KOaMU yIpaBlICHUS IEPCOHATIOM XO3sIHCTBEHHBIX OpraHU3aIii
HE3aBHCUMO OT UX pa3Mepa U popMbI COOCTBEHHOCTH

2. MECTO JUCHUILITUHBI (MOAYJISA) B CTPYKTYPE OBPA30OBATEJIBHOU ITPOI'PAMMBI

Iuxn (paznpen) OIT: | b1.0.30

3. KOMIIETEHLMY OBYYAIOIETOCS, POPMUPYEMBIE B PE3YJIbTATE OCBOEHMSI JUCLUATLINHBI
(MOZYJIST)

OIIK-3 CnocobeH caMOCTOSTENBHO pelaTh MPaKTHYECKUE 3a/1a41 C UCIIONb30BaHUEM HOPMATHBHOM U IIPaBOBOM 0a3bl B cdepe
cBOEH podhecCHOHaANBHON NEATEIBHOCTH C YIE€TOM MOCIEAHUX JOCTHKEHUI HAyKH U TEXHUKH

OIIK-3.2 Mcnone3yeT OCHOBHBIE HOPMBI TPYAOBOTO 3aKOHOAATEIHCTBA B CBOCH MPO(heCCHOHANBHOH NeATeTbHOCTH

VK-3 CriocobeH opraHn30BBIBaTh H PYKOBOJHUTE pabOTOH KOMaHIbI, BEIpAOaThIBast KOMAHIHYIO CTPATETHIO IS JOCTIDKCHUS
TIOCTaBJICHHOH IIEITN

VK-3.1 Opranusyer u KOOPIHHUPYET PabOTy KOMAH/BI C YIETOM HHTEPECOB, OCOOCHHOCTEH MTOBEICHUS K MHCHHS €€ YICHOB

VYK-3.2 BeipabaTbiBacT KOMaHJIHYIO CTPATETHIO JUIS JIOCTH)KECHUSI TOCTABICHHOM 1SN

YK-6 CriocobeH onpeaessiTe U pean30BbIBATh PHOPUTETHI COOCTBEHHOU JESITETFHOCTH U CTIOCOOBI €€ COBEPILICHCTBOBAHHS Ha
OCHOBE CAMOOLICHKH 1 00pa30BaHMs B TCUCHUE BCEH )KU3HH

VK-6.1 OnpezenseT IpUOPUTETHI CBOEH AEATENLHOCTH, BBICTPAUBAET U PEAIU30BbIBAET TPACKTOPUIO CAMOPA3BUTHS HA OCHOBE
MHUPOBO33PEHYECKUX IIPUHIUIIOB

VYK-6.2 [{enecooOpa3HO HCIOMB3YET COOCTBCHHBIE HHTEIUICKTyAJIbHBIC H (PU3NIECKHE PECyPCHI

B pe3yibTare ocBOeHHMSsI IMCHMILIMHBI (MOLYJI51) 00yYaIOLIUTiCS J0JIKEH

3.1 |3naThe:

3.1.1 | - OCHOBBI METOJIOJIOTHH YIIPABICHHS IIEPCOHATIOM ((HUIOCO(UIO0, KOHIIETIIIHIO, CYIIHOCT, 3AKOHOMEPHOCTH, TIPHHITUITEL U
METO[BI YIIPaBIEHHs IEPCOHANIOM; METObI TOCTPOEHUS CHCTEMBI YIPaBICHUS IEPCOHATIOM);

3.1.2 | - cymHOCTb, e, QYHKIMH U OPTaHU3ALMOHHYIO CTPYKTYPY CUCTEMBI YIIPABICHUS MIEPCOHATIOM;

3.1.3 | - 6u3Hec-TpoleccH B cdepe ynpaBIeHUs IEPCOHATIOM U POIIb B HUX JIMHEWHBIX MEHEKEPOB U CIEIUATIUCTOB MO
YIIPaBJICHUIO [IEPCOHAIIOM;

3.1.4 |- ocHOBBI KaapoBOro, 10KyMEHTAIIMOHHOI'O, I/IHq)OpMaHI/IOHHOFO, TEXHUYCCKOI0, HOPMAaTUBHO-METOANYCCKOI'O U TPAaBOBOI'O
obecreYeHnst CUCTEMBI yrpaBJI€CHHA IEPCOHATIOM

3.2 | YMeTh:

3.2.1 |- aHaNM3UPOBATh BHELIHIOK 1 BHYTPEHHIOIO CPely OpPraHU3aINH, BBIABIATH €€ KIIFOUEBBIE JIEMEHTHI U OLIEHUBATh UX
BJIMsHUE HAa OPTraHHU3aLUI0 U €€ IIEPCOHAT;

3.2.2 | - npuHUMATH yYacTHe B pa3pabOTKe KOPIOPATHBHBIX, KOHKYPEHTHBIX M (DYHKIIMOHAJBHBIX CTPATETUil pa3BUTHS
OpraHM3allU B YaCTH YIIPABICHHS IEPCOHAIIOM;

323]- IMPOTrHO3UPOBATh U INIAHUPOBATH HOTpC6HOCTL OopraHu3anyu B IIEPCOHAJIEC B COOTBETCTBHUHU CO CTPATCTHUICCKUMHA
IJIaHaMHW OpraHru3alu U ONpPCACIIATh B(b(l)eKTI/IBHBIC IIyTH €€ YAOBJICTBOPCHUA

3.3 | Bnagern:

3.3.1 | - MeToIaMu peanu3alii OCHOBHBIX YIIpaBIeHUSCKHX (HYHKIN B cepe YIpaBIeHHs IEPCOHAIOM;

3.3.2 | - MeTomaMu pa3pabOTKH U pealn3allii CTPATETHil YIIPaBICHHS IEPCOHATIOM;

3.3.3 | - MeToamMu IJIAaHUPOBAHUS YUCIIEHHOCTU M MTPOPECCHOHATFHOTO COCTaBa IepcoHaia B COOTBETCTBUH CO
CTpaTErMYeCKUMH IUIAaHAMH OpTaHHU3alNY;

3.3.4 | - cOBpeMEHHBIMHU TEXHOIOIHSMH YIPABICHHS IEPCOHAIIOM OpraHu3anuu (Haiima, 0Tbopa, IpremMa U PacCTaHOBKU
HIEPCOHAJIa; COLMANU3ALMH, TPO(GOPUEHTALIUK U TPYI0BOH aJlaliTalliy NIEPCOHAIA; OPraHU3alluK TPy/a IepcoHana,
BBICBOOOXKIEHUSI TIEPCOHAIIA)

4. CTPYKTYPA U COAEP KAHUE JUCIUIIJIUHBI (MOIYJIS)

Kon HaumeHoBaHMe pa3e/ioB U TeM /BUJ 3aHATHA/ Cemectp | Yacos | IIpumeuanue
3aHATHSA / Kype

Paznen 1. MeToa0/10ri4ecKHe OCHOBbI yYnpaBJjeHus MEPCOHATIOM

1.1 OCHOBBI METOJIOJIOTHH YIIPABJICHHUS TIEPCOHATIOM 6 6
/JTex/
1.2 OcHoBHBIE (D)YHKIINH yIPaABICHUS IEPCOHATIOM B opranu3armu. [IpenMymecTso 6 2

CHCTEMBI YIIPABIECHHS MEPCOHAIOM. [IPUHIMIIBI TIOCTPOEHHS CUCTEMBI
YIIPABIECHHS [IEPCOHATIOM.
Mp/




1.3 OCHOBHBIE HAaNIPaBJIEHHA ACATEIBHOCTH 10 YIPABICHUIO IEPCOHANIOM. MeTobl 4
yHpaBlIeHUs IEPCOHATIOM
Mp/
1.4 OKOHOMHYECKHE U COUATIBHO-TICHXOIOTHYECKAE METO/IBI YIIPABICHUS 2
nepconanom. /Ip/
Paznen 2. Texnonoruu noadopa, pasBUTHSA U YBOJIbHEHHS MEPCOHAJIA
2.1 TexHonoruu HaiiMa, 0TOOpa, IpPUEeMa U PACCTAHOBKH MEPCOHANA; COIHATTU3AIINH, 6
npoOpHEHTAIIMN U TPYIOBOH aganTaIiy IIepcoHala; OpraHu3aui Tpyaa
IIepCOHANa, BEICBOOOXKIeHUs TepcoHana. /JIex/
2.2 [InanupoBanue u oTOOp mepcoHansa. MeTosl MPUBICUEHUS KaHJUIATOB. 6
MeTonbl 0TO0pa HHGOPMAIIUH IS aHATN3a PAOOThI
/Mp/
23 JlomKkHOCTHASt THCTPYKITHS. MeToas! TpodecCHOHATEHOTO 00ydeH s 4
/JTex/
2.4 IIponecc mnanupoBanus odyuenus. IIpopopuenrtannonnas padbora. Moaenn 8
CHCTEMATHYECKOTr0 O0y4YEHHUs.
IIporpamMMsI IpodhecCHOHATBEHOTO 00yIeHHS
Mp/
Paznen 3. TexHonoruu ynpapjieHusi NoBeJeHHeM IIEPCOHANIA OPraHN3aLHH
3.1 Tunonoruu Tpynosoro noseneHusi. Copepxanue U METOABI YIPaBICHH 8
MOTHBAIMEH U CTUMYIHPOBAaHUEM TPYHOBOH mesitensHoCTH /JIex/
32 JlenoBas OLICHKa B YIIpaBICHUU IIEPCOHAIIOM OpraHu3anuy. Bunasl nenosoit 6
Kapbepbl U HATIPaBIEHUs, B KOTOPBIX OHU peanusyeTrcsa. OCHOBHBIE 3Tallbl
KapbepHOro pocTa
Mp/
33 Otnuume 1e710BOI Kapbephl OT CIIyKeOHO-TIPO(ECCHOHAIEHOTO IPOIBIDKCHNSI. 4
Teopun MOTHBaLIUN.
BzaumocBs13b eprosa paboThl B OHOM TOIKHOCTH ¥ (JaKTOPOB, IIPSIMO
BIMAIOINX Ha MOTHBALIUIO PA0OTHUKA?
Mp/
34 [Ipu4uHbl, cCIOCOOCTBYIONINE BOSHUKHOBEHUIO KOH(MINKTA MEXKAY JIMUHOCTBIO U 6
TPYIIION.
OcHOBHBIE METOBI MTPO(PUITAKTHKY U perIeHus KOHPIUKTOB. CTIIIN pa3penieHns
KOH()JIMKTOB, 00ECIIEYNBAIOIIIE CHIDKEHHE BEPOSITHOCTH UX BO3SHIKHOBEHHS
Mp/
Paznen 4. MeToabI OLICHKH Pe3y/IbTATOB AesITeJbHOCTH PA0OTHHKOB U
nojApasaejieHnii OpraHu3auuu
4.1 MeTomp! OLICHKH TEKYIIeH NeITeTbHOCTH U TPYIOBOrO TOBEICHNS paOOTHUKOB 8
OpraHU3aINH.
MeTobl OLIEHKH Pe3yNIbTaTOB JESITEIbHOCTH TPYAOBBIX KOILIEKTHBOB.
Meronuka u crienuduka OLEHKH Pe3yIbTaToB JEeATCILHOCTH CIIyXKObI
YIPaBIICHUS IIEPCOHATIOM U €€ COTPYAHIKOB
/JTex/
4.2 XapaKTepHUCTHKa OCHOBHBIX MOKa3aTeiel BhICOKOd()(hEeKTUBHOM OpraHU3alty. 4
IokazaTenu pa®oThI NPEANPUATHS, HEIOCPEACTBEHHO CBA3aHHbIE C KA4eCTBOM
niepconana. Kpurepun 23 dexTHBHON pabOTHI ¢ IEPCOHATIOM
Mp/
43 OCHOBHBIC IPHHIIMIBI OLEHKH 3G PEKTHBHOCTH pabOThI CIyXOBbI yIIPaBICHNS] 2
nepcoHanioM. DakTOpEI, ONPeeIAIONINe YeIeX paboTHl ¢ IIepCoHAIOM
Mp/
4.4 Cucrema OIIEHKH JeITeIbHOCTH CITyKOBI YIIpaBIICHHs IIEPCOHANIOM U ee 4
corpynHuKoB. [IpodeccroHanbHbIA cTaHAAPT PYKOBOAUTEIS U paOOTHHUKA
KaJpoBOro noxpasaeneHus. OCHOBHBIE pa3aeibl MpodhecCHOHATBHOTO
CTaH/apTa PyKOBOJHUTEIIS M pabOTHHUKA KaapoBoro moapasaencaus OAO
«Poccuiickue xkeye3Hble 10porun»
Mp/
Pa3gen 5. CamocrosiTesibHast padoTa
5.1 Ioaroroeka k nexiwmsm /Cp/ 16
5.2 IoxroroBka k mpakTHIeCKUM 3aHATHIM /Cp/ 48




53 Pa3paboTka JOMKHOCTHON MHCTPYKIUH, THYHOCTHOH crieruuKanui, (GpopMbl 6 45
aHKEeThl KaHANAATa HAa BAaKaHTHYIO JODKHOCTH. CocTaBIeHHe pe3loMe U IIaHa
MEpONPHUATHI IO aTanTalui pPabOTHHKA.

/Cp/

Pasgen 6. KonrakrHas paGora

6.1 Dx3amen /KD/ 6 2,35

5. OHEHOYHBIE MATEPUAJIbI

OreHouHBIE MaTepHabl A IPOBEICHUS MPOMEXKYTOUHON aTTeCTAalMK 00y4arOIIUXCsl IPUBEACHB! B MPUIOKEHHH K
paboueii mporpamMMe JUCIUIIIHHBL.

@DopMBI B BHIBI TEKYIIETO KOHTPONS 0 AUCHUILIHHE (MOIYIIO), BUABI 3aaHUH, KPUTEPUHN X OLEHUBAHMS,
pacmpeneneHue 0aIoB MO BUAAM TEKYIIET0 KOHTPOIS Pa3pabaThIBAIOTCs MPENoAaBaTesieM UCIUIUINHEI C YUETOM ee CIIeIU(UKH U
JIOBOJIATCS JI0 CBEJICHUSI 00YJarOLIMXCs Ha TIEPBOM y4eOHOM 3aHSATHH.

Texymmii KOHTPOJIb YCIIEBAEMOCTH OCYIIECTBIICTCS IIPEHofaBaTesieM NUCIUIUIAHBI (MOXYNsI) B paMKaX KOHTAKTHOW
paboTHI U caMOCTOATETBHOM paboThl o0ydaronmxcs. [t pUKCHpOBaHUS PE3yabTATOB TEKYIIETO KOHTPOIS MOXKET UCIIONb30BaThCS
BHOC.

6. YAEBHO-METOJIUYECKOE U HH®OPMAIIMOHHOE OBECIIEYEHHUE JUCHUIIJIMHBI (MO YJIA)

6.1. PexomeHnayemasi iuTepaTypa

6.1.1. OcHoBHas IUTEpPaTypa

ABTOpBI, COCTaBUTENN 3arnaBue Wznarensc Omn. agpec
TBO, TOJI
JI1.1 | drotuk U.T. VYrpasiieHre epcoHaIoM: yueOHOe TTocoore HoBocubu | https://e.lanbook.com/bg
pek:
CI'YBT,
2022
JI1.2 | Jlammmosa O. A., VYrpasiieHHE YETOBSUSCKUMH PECYpCaMu: YUeOHUK U Mocksa: | https://urait.ru/bcode/51
3emmsik C. B., baynep | mpakTuxym ams By30B IOpaiir,
E. A, TaguesI'. A, 2023

T'annueBa E. B.,
Konnpamos B. M.,
Casuenxo IO. 1O,
Coxkomosa U. C.,
CrenanoBa C. A.,
Ilemomennena M. B.,
SlmenkoBa H. A.

6.1.2. lonoTHUTeIBHAS JIUTEPaTypa

ABTOpBI, COCTABUTENN 3arnaBue W3narennc On. aapec
TBO, TOJI
JI2.1 |JIutBuHIOK A. A., VYrpasiieHHe MEePCOHATOM: YUeOHUK M MTPAKTUKYM JIJIS BY30B Mocksa: | https://urait.ru/bcode/44
Jlyxamesuu B. B., IOpaiir,
Kopotkosa E. A., 2020
Kpacasuna E. B.,
Jlemnena C. A.,
Kaprnenxo E. 3,
Kyspmuna T. 1.,
Makaposa H. B.,
Ky3y6 E. B.,

Tuxonosa A. A.

6.2 UadopManmoHHbIE TEXHOJIOTHH, UCIOJIb3yeMble IPU OCYIIeCTBICHINN 00Pa30BaTeJIbHOI0 MPOIecca MO JUCIHILTHHE
(Mony10)

6.2.1 IlepeyeHb JULEH3UOHHOT0 H CBOOOHO PACHPOCTPAHSEMOr0 MPOrPpaMMHOr0 ofecreyeHus

6.2.1.1 | Microsoft Office

6.2.2 Ilepeuyenb npogeccHOHATBHBIX 023 JAHHBIX U UH()OPMAIMOHHBIX CIIPABOYHBIX CHCTEM

6.2.2.1 | CnpaBounas npaBoBas cuctema TAPAHT (unrepuet-Bepcusi). URL: http://www.garant.ru/iv/

6.2.2.2 | CnpaBounas npasoBas cuctema Koncynerant Ilmoc (uatepuer-Bepcus). URL: http://www.consultant.ru/




6.2.2.3

MVIIBTUCTAT — MHOrO(yHKIIMOHAIBHBIA CTaTHCTHYECKUi mopTan http://www.multistat.ru/?menu_id=1

6.2.2.4

Baza mannsx «brbnmoreka ympasinerns» - Koprnopatusasiit MeHemxMeHT - https://www.cfin.ru/rubricator.shtml

6.2.2.5

denepanpHBI 00pa3oBaTeNbHBI mopTaln « OkoHOoMuKka Conumonorus, MeHemxMeHT» - http://ecsocman.hse.ru

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCHUIIJIMHBI (MO YJISA)

7.1

VYaeOHble ayAUTOPUN AJIS IPOBEIECHUSI 3aHATHH JEKIMOHHOTO TUIA, YKOMIUIEKTOBAaHHbIE CIIEIIMATM3UPOBAHHON MeOeNbIo
U TEXHUYECKUMH CPEJICTBAMH O0YUCHUS: MYIBTHMEINITHOE 000pyIOBaHHE I IPEIOCTaBICHHS YaeOHOI nHpopmarim
OOITBIIION ayIUTOPUH W/ 3BYKOYCHIIMBAIOIIee 000pyI0BaHNE (CTAIIMOHAPHOE HITU MIEPEHOCHOE).

72

VaeOHbIe ayTUTOPUH JUTS TIPOBEICHUS 3aHATHI CEMHUHAPCKOTO THIIA, TPYNIIOBBIX M HHIUBUAYaIbHBIX KOHCYIbTallUH,
TEKYIIETo KOHTPOJIS U IIPOMEKYTOYHOH aTTeCTaIlNH, YKOMIUICKTOBAaHHbIE CIIEIIMATN3HPOBAaHHON MEOEIBIO H
TEXHUYECKUMH CPEICTBAMU OOYUSHHS: MYJIbTUMEIUIHOE 000pyIOBaHNE H/UIH 3BYKOYCHIIMBAIOIIee 000pyIOBaHNE
(cTanmoHapHOE WK TIEPEHOCHOE)

7.3

[TomereHust 11 CaMOCTOATENILHON pabOThl, OCHALIEHHBIE KOMITBIOTEPHON TEXHUKON C BO3SMOXKHOCTBIO MOJKIIOUEHHS K
cetr "MHTepHET" M 00CCTIEUeHUEM JIOCTYIIA B AIEKTPOHHYIO HHPOPMAIIMOHHO-00pa30BaTeILHYIO CPEly YHUBEPCUTETA.

7.4

INomenieHust A XpaHeHHs: ¥ TPOGUIAKTHIESCKOr0 00CITy)KHBaHHs y4eOHOro 000pyI0BaHHS




