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Coneprxanue

IlosicanTenbHAs 3aIIHCKa.

TunoBbie KOHTPOJIbHBIE 3aJJaHHsI UIIM WHBIE MaTepPHAIIbI 7Sl OLIEHKU 3HAHUM, YMEHUH, HAaBBIKOB U (UJIH)
OTIBITA JEATEIBLHOCTH, XapaKTEPU3YIOIINX YPOBEHb C(HOPMUPOBAHHOCTH KOMITCTCHITHI.

MeTtoauueckie MaTepuanbl, ONPeAeSIONIe MPOLeaypy U KPUTEPUHN OICHUBAHUS cPOPMUPOBAHHOCTH
KOMITETCHIIMH MPY TTPOBEACHUH MPOMEXYTOUYHON aTTECTAIINH.



1. [TogcHuuTENbLHAA 3ANMACKA

]_IGJ'IB HpOMC)KYTOqHOﬁ aTTCCTAllU — OLUCHHUBAHHUC IMPOMCIKYTOYHBIX W OKOHYATCJIBHBIX PE3YyJILTATOB

o0y4eHUs] TO JAWCIHIUINHE,
00pa30BaTeNIbHOI POrpamMMBl.

@OpMBI IPOMEKYTOYHOM ATTECTALMM:

06eCHe‘II/IBaIOH_II/IX JOCTHIXKCHUC

Ounas ¢hopma - sx3amen, Kypcoseas paboma (6 cemecmp)
Ouno-3a0unas popma - sK3ameH, Kypcosas paboma (7 cemecmp)

IUIaHUPYEMBIX  PE3YJIbTATOB

OCBOCHHA

HepequL KOMHeTeHHHﬁ, (l)Ole/IpyeMbIX B IIpouecce 0CBOCHUSA TUCHUIIIMHBI

Kox n HauMeHOBaHMe KOMIIETCHIINU

pabOTHUKOB

[IK-1: CnocoGeH opraHM30BBIBaTh M MPOBOJUTH MEPOIPUATHS MO IMOAOOPY M OIEHKE MEepCOHana, MPOBOIUTH aTTECTALNIO

[IK-1.1: PazpabaTpIBacT U peamzyeT MEPONPHUATHS IO TTIOAOOPY U OICHKE ITepCOoHaa

[1K-1.2: OpraausyeT 1 y4acTByeT B IPOBEICHHH aTTECTAlNH PaOOTHUKOB

Pe3yabTaThbl 00y4eHHUs 10 JUCHMILJIMHE, COOTHECEHHbIE C IVIAHUPYEMbIMH

pe3y1bTaTaMH 0CBOCHHsS 00pa30BaTeJbHOI MPOrpaMMbl

KO[[ 1 HAMMCHOBAHUC KOMIICTCHIIMH

Pe3ynbTaThl 00y4eHUs 1O TUCIIUILTHMHE

Or1eHOYHbIE
MaTepHuaisl (ceMecTp 6
O4YHasi, 7 ceMecTp OYHO-

3a04Has)

IIK-1.1: Pas3pabarbiBaeT u peanu3yer
MEpONPUATHSL IO I10A00py M OLEHKE
HepcoHaa

OOyJaromnmiicst 3HaeT:

- UeNW, 3aladyd M BUJIBl TEKYIIeH aeT0oBOM OIEHKH
MepcoHana;

- METOJbl, WCIOJB3yeMBbIC MPH TOA0OpPE W OIEHKE
nepcoHanta

TectoBbIe 3alaHus
(Nel-8)

OO0y4aromuiicss ymeeT:

- paspabarbIBaTh U NPHMEHSATH TEXHOJOTUH TEKYIIeH
JIeJIOBOM OLICHKH TIepCOHAa;

- aHAIM3WPOBAaTh TEXHOJOTMH TEKyIIeH JeIOBOH
OLICHKH [IepCOHaIa

TectoBbie 3amanus (Ne
9-25)

OOGyuaromiuiics BajeeT:

- CIIOCOOHOCTBIO TPUMEHATH
1o00py | OLICHKE NepCcoHaIa;
- HaBBIKaMH  Pa3paboTKH
JIeTI0BOM OLICHKH IepcoHaa

MEpOIPUATHS  TIO

TEXHOJOTHH  TeKyen

3ananus (Nel-5)

I1K-1.2: Opranusyet u yyacTByeT B
NPOBEJICHUH aTTeCTalluy pabOTHUKOB

OOy4aroNuiics 3HACT:

- [IeJH, 33/1a4YH U BUJIbI ATTECTAIIMU TIEPCOHAIIA;

- MCETOAUKH U AJTOPUTMBI NPOBCIACHHUA aTTCCTALIUN
pabOTHUKOB

TecToBbIC
(Ne26-38)

3alaHuA

OO0y4aromuiicss ymeeT:
- OpraHH30BBIBATh
pabOTHHKOB;

- IPUMEHSTH TEXHOJIOTHH JICJIIOBOI OIIEHKH IepcoHaa
NpU TPOBEJCHUM aTTECTAllMM Pa3JIMYHBIX KaTeropuii
nepcoHana

TIpOBEICHUE aTTeCTallui

TectoBbie 3amanus (Ne
39-65)

OO0yJatomnuiics BIaaeer:

- HaBbIKAMHM IIPOBEICHUS aTTECTAI[MH PAOOTHHKOB;

- CHOCOOHOCTBIO MPUMEHSATh TEXHOJIOTHH JIEIOBOI
OLIEHKH TIEPCOHANA MPU MNPOBEJCHUHM AaTTECTALUU
pa3JIMYHBIX KATErOpUil mepcoHaia

3anmanus (Ne6-15)

[IpomesxyTouHas arTecTanus (9K3aMeH) IMPOBOAMUTCS B OAHOM U3 CIIeAyIONX GopMm:
1) oTBeT Ha OMiIET, COCTOSAIMIMN 13 TEOPETHUECKUX BOIPOCOB U MIPAKTUYECKUX 3a/1aHUll;
2) BemonHenue 3aaanuii B OMOC CamI'VIIC.



2. Tunosbie' KOHTPOJIbLHBIE 32JaHUS WM HHbIE MATEPUAJIbI /15 OLEHKH 3HAHUI, yMEHHH,

HABBIKOB U (MJIH) ONBITA 1eATEIbHOCTH, XapAKTEPU3YIOIINX YPOBEeHb C()OPMHUPOBAHHOCTH KOMIIeTEHIIUI
2.1 TunoBbie BONPOCHI (TECTOBBIE 3a/1aHKS) VISl OLIEHKH 00pa30BaTeIbHOIO pe3yJbTaTra
[TpoBepsieMblii 00pa30BaTENbHBIN PE3YJIbTAT:
Kon u HaumeHnoBanue OO6pa3oBaTeIbHBIN pe3yIbTaT

KOMITETCHIIUH
IIK-1.1:  Pa3zpabarbiBaer wu | OOyuaromuiics 3HaeT:
peanu3yeT MEpOIpHUsTUS IO | - eJIM, 33/1a4d U BUJbI TEKYIIEH JeJI0BOM OIIEHKU MEePCOHAa;
1o100pY U OIICHKE MEepCOHalla | - METO/Ibl, HCIIOJIb3YEeMbIe MPHU MO00Pe U OIICHKE MepCoHaa

1. ITox cuctemoii mepuoOANMYECKOI MPOBEPKH TPY/la COTPYIHUKA 32 OTUETHBINA NIepuoa (MecsI, KBapTad,
TOJ), OIICHKOW COOTBETCTBUS €TI0 KBATU(UKAIINN, HABBIKOB, OTHOIIICHUS K CBOUM OOS3aHHOCTSIM
IIOHHUMAETCS

a) aTTecTaius

0) cobecenoBaHme

B) TECTUPOBAHUE

r) AeJ10Basi OlleHKA MepcoHaia

2. Meton olLileHKU TIepcoHaa, Mpeanoaralouiii MMCbMEHHBIA OTYET WIN YCTHOE BBICTYIUIEHHUE C
aHAJIM30M BBITTOJIHEHHS IJ1aHa Pa0OTHI ¥ IMYHBIX 00s3aTEIHCTB, HA3bIBACTCS:

a) caMoolleHKAa

0) MHTEPBBHIO

B) IIKaJIMPOBAHNE

I') IapHbIE CPAaBHEHUS

3. Metoa OlleHKH MepcoHaa, Mpernoiaraloiuii mpopeaeHrue 6ecenbl ¢ pabOTHUKOM B peXuMe "BOIMPOC-
OTBeT" Ha3bIBACTCS:

a) aHKETHBII onpoc

0) KpUTHUYECKHUI UHIIUICHT

B) HHTEPBBIO

T') paH>XKUPOBaHUE

4. Kaxkol U3 HIKENIEPEUNCICHHBIX ITYHKTOB HEJIb3s1 OTHECTH K (paKTOpam, JIe)KaIIluM B OCHOBE KPHTEPHUEB
OIICHKH TiepcoHasa’?

a) 3HAHUSA

0) Ka4ecTBO BBITIOJIHEHUS pabOTHI

B) CHOCOOHOCTH K PyKOBOJICTBY

r) BO3pacT padoTHHKA

5. Cucrema nepruonyYecKoi MpoBepKH TpyJa COTPYAHHUKA 33 OTYETHBIN Mepuos (Mecsiil, KBapTal, rox),
OLIEHKOM COOTBETCTBUS €ro KBaIU(HUKALMH, HABBIKOB, OTHOIIEHHUS K CBOUM O0SI3aHHOCTSAM — 3TO ...
OrtBeT: fenoBas OLIEHKa IIEpCOHaNa

6. Pacnionoxxure B IpaBHIILHOM ITOPSIKE dTAIbI ASJIOBOM OIICHKH KaH/IHMIATOB Ha BAKAHTHYIO JOKHOCTH:
a) cOop nHpopMaIH O KaHIUAaTe

0) cobecenoBanue

B) aHAJIM3 aHKETHBIX JaHHBIX

I') IPOBEPOYHBIE IK3aMEHbI

OtBeT: B, a,T, 0

7. K kakoii rpynmne TpeGoBaHuM, NPeAbIBIIEMbIX PYKOBOAUTEIIO, MOXKHO OTHECTH aHAJIUTUYECKHUE

! TlpuBonsTcs THUIOBBIE BOMPOCH M 3ananus. OUEHOYHBIE CPENCTBA, MPEIHA3HAYEHHBIE IJIl MPOBENEHHS ATTECTAMOHHOTO
MEpONPUATHSL, XpaHITCs Ha Kadenpe B AOCTATOYHOM JJIsl TPOBEJICHUS] OLEHOYHBIX MPOLEAYp KOJIM4YecTBe BapuaHTOB. OlEHOYHBIE
CpeAcTBa MOAJIEKAT aKTyalH3alUH C YY4ETOM DPAa3BHUTHs HayKH, 0oOpa3oBaHHA, KyJNbTYpbl, S5KOHOMHKH, TEXHUKH, TEXHOJOTHH H
conuanbHON cepbl. OTBETCTBEHHOCTH 32 HEPACIPOCTPAHEHHE COAEPKAHUS OIIEHOYHBIX CPEACTB CPeH 00YJAIOIINXCSl YHUBEPCUTETA
HecyT 3aBelylomuni kadeapoi u npenogaBarels — pa3paboTUNK OLEHOUHBIX CPEJICTB.



CrocoOHOCTH?
a) npodeccuoHaAIbHAsE KOMIIETEHTHOCThH
0) opraHM3aTOPCKUE CIIOCOOHOCTH
B) JINYHBIEC KaueCTBa
') KOMMYHHKaTHBHBIE CHOCOOHOCTH
1) METUIIUHCKUE TIOKa3aHUs

8. Kakoil u3 HIKENEepeUnCICHHbIX IIyHKTOB OIPaHUYMBACT IIPOLIECC OLICHKH IepcoHana?
a) eqMHOO00pa3re METOIOB OLICHKH

0) OJTHO3HAYHOCTb 3aBUCUMOCTH MEXJy OLICHKOH U JeSIT€IbHOCTHIO

B) pa3inuue npeacrapiaeHuii 00 3¢ GpeKTHBHOCTH OLIEHKH

I') HEOOXOIMMOCTh HaJM4Us OOJIBIIOTO YUCIIA YWIEHOB aTTECTAlMOHHOW KOMHCCUU

1) KeJlaHue OOJIBIIOr0 KOJIMYECTBA pAOOTHUKOB IPOMTH IPOLEYPY OLIEHKU

IK-1.2: OpranuzyeTt u | OOyyJaronuiics 3HaeT:
Y4aCTBYCT B MNPOBCACHUM | - [ICJIU, 3aJa4i U BUJbI aTTCCTALlUH IEPCOHAJIA,
aTTecTaluu pabOTHUKOB - METOJIMKH U aJITOPUTMBI TPOBEJICHUS aTTeCTAllUU paOOTHUKOB

26. BaxxHpIMU HHCTpYMEHTaMu (OPMHUPOBaHUSI MPOHECCUOHATBHOTO, KOMIIETEHTHOTO 1
paboTOCTIOCOOHOTO KOJUIEKTHBA, TO3BOJISIFOIIIMMHU OIICHHUTH JICJIOBBIC KAUYECTBA M YPOBEHb 3HAHUI
COTPYAHUKOB OpTaHU3AINH SBJISIOTCS:

a) cobece0BaHNE U JCNIOBas OLICHKA IMepCOHaa

0) aTrTecTanus U J1eJI0Basi OLleHKA MePCOHAJIa

B) OIIPOC U TECTUPOBAHUE

') HHTEPBBIO U JICJIOBBIC HTPBI

27. OqHUM U3 BaXXKHEHIIIMX JIEMEHTOB KaJpOBOH pabOThI, MPEACTABISIONINN COO0H MEPHOIUIECKOe
OCBHJICTEIHCTBOBAHNE TIPO(ECCUOHATBLHOM MPUTOHOCTH U COOTBETCTBUS 3aHUMAEMOU JTOTHKHOCTH
Ka)KJI0TO pabOTHHKA ONPECIICHHON KATEeTOPHUH SIBJISETCS:

a) J1eNIoBasi OIICHKA MepcoHaia

0) aTTecTanus nepcoHasa

B) TIOBBIIIICHHUE KBAIM(DUKAIIH

') TECTUPOBAHHUE

28. MeTto, nMo3BOJIAIOIMINN BbISIBUTH HAUBBICIINE PEUTHHTU PA3IMYHBIX COTPYAHUKOB I10 TOMY WU
MHOMY IIOKA3aTeJ0 OLEHKHU, YepPE3 NOCIIEA0BATEIbHOE CPABHEHUE COTPYIHUKOB APYT C APYTroM
HA3bIBAETCS METOJOM ...

a) MOMapHOro CpaBHEHUs

0) IpUHYAUTEIHLHOTO paclpeesIeHUs

B) QJIbTEPHATUBHBIX XapaKTEPUCTUK

I') yIOPSII0YEHUS PAHTOB

29. Kako#i BUI aTTecTalui HeOOXO0IUM JUTSI TTOJTyYSHHSI aKTyalIbHOTO 3aKITFOUYECHUS] OTHOCUTEIIHHO
JAJIEHEHIIIeTO Ha3HAYCHHUSI BHOBB TIOCTYIMHBIIIETO COTPY/IHUKA [0 UTOTAM aHAJIM3a €T0 MePBOHAYAIBHON
NeSITeIbHOCTH:

a) aTTecTanys MO0 UCTEYEHUH UCIBITATEIHLHOTO CPOKA

0) aTrTecTaluu MpU MPOIBMIKEHUH T10 CITYkKOe

B) aTTeCTalus MPH MEPEBOJE B APYToe CTPYKTYPHOE MOIPa3/IeICHUE

T) oYepeHas aTTeCTalus

30. Kakoii Bua aTTectaniud HEOOXOUM JJIs OTIpeieIeHHs MPOPEeCCUOHANBHBIX MEPCIEKTUB, 3HAHHH,
YMEHHI U HABBIKOB JIJISl HA3HAYCHUSI PAOOTHHKA Ha HOBYIO JIOJDKHOCTD C YUETOM IMPEIbABISEMBIX
TpeOOBaHMIA:

a) aTTecTalus M0 UCTEYEHUH UCIIBITATEIbHOTO CPOKa

0) aTTecTaluy NPH NPOJABUKEHNH 10 CJIYy:KOe

B) aTTecTalys IIpU NEPEBOJE B IPYroe CTPYKTYPHOE MOAPaA3IEICHHE




) IepUoOANYECcKast aTTeCTalus

31. Ilo npaBuam arrecTaluy MEPCOHAJIA HE HAUIEKUT IPOBEPATH:

a) TPaKIAHCKHUX TOCCITY’KAIMX ¥ MYHUIUIATBHBIX CITYKaIHX

0) paOOTHHKOB KeJIE3HOJOPOKHOM chephl

B) IIPEICTaBUTENCH OMOIMOTEUHOTO Aeia

r) MepcoHasl, padoTaIOUIUIi 0 COBMECTUTEILCTBY U CPOYHBIM 10r0BOPaM (B OrOBOPEHHBIX
CJIy4asx)

32. CooTHECHTE dTAIIbI IIPOBEACHM aTTECTAllUN IIEPCOHAJIA:

1. a) uccieoBaHue 3PPEKTUBHOCTH S TEIBHOCTH KaXI0TO
[ToaroroBHUTENBHBIH COTpPYJIHHKA, COCTAaBJICHUE aHKET, BHECEHUE MOJTyYSHHOU
UH(OPMALINH B SIEKTPOHHBIC 0a3bl TaHHBIX PAOOTHUKOB
2. OcHOBHOM 0) Ka/ipoBbIe NEPECTAHOBKU, COKpAILICHHE
3. 3aKIOYUTENBHBIH B) YTBEpIKAaeTcs HOpMaTHBHAs 0a3a, periaaMeHTHPYIOIas
NpoBeICHUE MPOBEPKH, HA3HAYACTCS ATTECTAIIMOHHAST KOMUCCHS

OrtBer: 1-B; 2-a; 3-0.

33. CooTHECHTE OCHOBHEIC HCJIM aTTCCTAllH IICPCOHAJIA:

1. I'nmaBHas a) YCWJICHUE YPOBHSI OTBETCTBEHHOCTH M TPYJIOBOM JUCIUILINHBI

2. lononHuTenbHas 0) cocTaBlieHHE CIUCKA MOAJICKAIINX COKPALICHUIO U
YIPa3IHEHUIO COTPYIHUKOB U BaKaHCUU

3. O0mas B) BBISIBIICHUE COOTBETCTBUS CIICIUATIMCTA 3aHUMAEMON UM
JOJDKHOCTH

4. Cneunduueckas I') BBISIBJICHHE HAIIPaBJICHUH AallbHEHIIEro MpodeccuoHaIbHOTO
pocTa COTPYJHHUKA

Ortser: 1-B; 2-T; 3-a; 4-0.

34. AttecTanus nepcoHaia — 3To ...

a) aHaJM3 3aTpart, CBA3aHHBIX ¢ HAlIMOM IEepcoHalIa

0) 1eseHaIpaBICHHBIH MpoliecC UCCIIEIOBAHMSI TPYI0BOM MOTHBAIIMH [IEPCOHANA

B) IleJIeHATIPABJIEHHBII MPOLIECC YCTAHOBJIEHUSI COOTBETCTBHS KAYECTBEHHBIX XapaKTePUCTHK
MepPCcoOHaJIa TPeOOBAHUAM J0JLKHOCTH WIN padoyero mecra

I') ycTaHOBJIeHHE (DYHKIIMOHAIBHON POl pabOTHHKA

1) OTBETHI a) 1 0)

35. K saBHOM (pyHKITMU aTTECTAIUU OTHOCUTCS:

a) ycTaHoBJIeHHE (pAKTA MPUTOTHOCTH YeJIOBEKA K onpe/ieIeHHOH COIHAILHON PoJiu
0) yriy0JsieHre 3HaKOMCTBA ¢ TTOTYMHEHHBIMU

B) pa3pylleHue KPYroBoil HOPyKHU

') MOTUBAILIMS U CTUMYJIUPOBAHUE TPYIa

1) IOUCK OCHOBAHUH JIJIsl YBOJIHHCHHSI KOHKPETHBIX pa0OTHHUKOB

36. Kakoii u3 HIDKENIEPEUUCIICHHBIX BOIIPOCOB SIBJIICTCS IIEHTPAIbHBIM B 3al1aJHOM BapUAHTE
atrectanuu (performance appraisal)?

a) KOHKPETHBIC COTJIAIICHUS MEX]Ty MEHEKEPOM 1 PAaOOTHUKOM 00 YIIyUIICHUU NEATETbHOCTH

0) npoBeieHNEe OLIEHOYHOT0 HHTEPBbIO

B) YMEHHE MEHEKEPA BECTH TIEPETOBOPHI

I') IOHW)KEHUE B TOJDKHOCTH

1) TOHMXEHHUE 3apaboTKa pabOTHUKA

37. KoHeuHoH 1eNbI0 TPAAULMOHHON aTTecTanuu (popMaIbHbIN KIACCHYECKHI rOCy1apCTBEHHBIN
BapUaHT) ABJISAETCA:

a) NMCbMeHHoe 0(MIHAJIbLHOE PellieHne, M3MeHsIIoIIee WM COXPaHsolIee COHAIbLHOe
M0JI0KeHHE ATTECTYeMOI0 B COOTBETCTBHH € €r0 TOTOBHOCTBIO K HCIIOJTHEHHIO JAHHOH cOnMAaIbHOI
posin




0) BeIpabOTKa MEp MO yIyUIICHUIO Ka4eCTBa pabOThI COTPYIHUKA B €T0 paboyeM OKPYKEHUHU

B) HEO(HIIMAIbHbIE PEKOMEHIALUH 110 YJIy4LIEHNIO KayecTBa paboThl COTPYAHUKA B €ro pabouem
OKpY’KEHHH, Pa3BUTHUIO €T0 CIIOCOOHOCTEN M HABBIKOB B CBSI3U C TPEOOBAHUSAMU KOMITAHUH

I') COKpaIlleHHe KaK MO>KHO OOJIbILIEro KOJIMYECTBa pa0OTHUKOB

1) COCTaBJIEHNE JODKHOCTHOM MHCTPYKIUU JIJIS1 KX /10 IITaTHOW JOJDKHOCTH

38. IIponecc TpaAMIIMOHHOM aTTecTaly nepconana (hopManbHbINA KIAaCCUUYECKU TOCY1apCTBEHHBIN
BapUAaHT) HE MPE/IIOJIATa0T BBIMOJHEHUE CIEAYIOMNX 0053aTeIbHBIX MEPOTIPHUSTHIL:

a) pa3padoTKa MEeTOJAMKHU aTTECTAIIMH U MPHUBA3KA K KOHKPETHBIM YCJIOBHAM OPraHU3aluu

0) popmupoBaHue aTTECTAIMIOHHON KOMHUCCHH C ITPUBJICYCHUEM HETIOCPEICTBEHHOTO PYKOBOUTEIIS
HCIBITYEMOT'O COTPYAHUKA

B) OIIpEJICIICHUE MECTa U BPEMEHH ITPOBE/ICHHS aTTECTAI[N

I') IpeIBapUTEILHOE UCCIIEI0BAHUE COLUATIBHO-IICUXOJI0INYECKOr0 COCTOSHUS KOJUIEKTHBA

1) TpopaboTKa BOIPOCOB JJOKYMEHTALMOHHOTO ¥ HH()OPMALIMOHHOTO 00eCieYeHus mporecca
aTTeCcTaluu

2.2 TunoBble 3aJaHUsA VISl OLIEHKH HABBIKOBOI0 00Pa30BaTeJIbHOI0 pPe3yJibTaTa

[IK-1.1:  PaspabateiBacT u | OOyuaromuiics ymeer:

peanu3yeT MEpOmpHsTHS TI0 | - pa3pabaTeiBaTh W MPUMEHSATH TEXHOJIOTUM TEKYIIEH IeTOBON OLEHKU
o100py U OILIEHKE MEepCoHaia | MepcoHana;

- AHAJIU3UPOBATH TEXHOJIOTHUHU TEKYIIEH JIeJI0OBOM OLIEHKH MepcoHaa

9. UHTerpanus pabOTHUKA B OPraHU3AIMI0 HAYWHACTCS C MPOIIECCa OPUEHTAIIUH, TO €CTh MOTYyUCHHS ...
00 opraHu3anuu
OtBet: nHpOpMaITUH

10. OpueHTanms J0KHA COIePIKaTh B ceOe Ba KOMIIOHEHTA: WHpOopMaInio 00 OpraHU3aIiy B IEJIOM U
MH(GOPMALIHIO O TOPA3ICTCHHUH U ... HOBOTO COTPY/IHUKA.
OtBeT: paboueMm MecTe

11. HauGosnee pacnpocTpaHeHHBIN MeTOT cOopa HH(OpPMAITUU O MPUINHAX YBOJIBHEHHUS BHOBb MPUHSTHIX
COTPYAHHUKOB - ... C TOKUJAIOIMMU KOMITAHUIO COTPYAHUKAMH.
OtBeT: cobecenoBaHmue

12. TIpouiecc oTOOpa mepcoHana A 3aMeIeHUs] BAKAHTHBIX JOHKHOCTEH COCTOMT U3 ATATOB:
orpejiesieHue TpeOOBaHUH K KaHAUAATY, IPUBJICUEHHE KaHIUIaTOB, OTOOP KaHIUIATOB, ...
OtBeT: mpueM Ha padboTy

13. Tlporecc cenekuu KaHAUIATOB, YAOBIETBOPSIONINX MUHUMAIBHBIM TPEOOBAHUSAM IS 3aHITHS
OIPEIEIEHHON TOJKHOCTH — 37O ...
OTBeT: mepBUYHBIN 0TOOD

14. O6men uHbOopMaIuel MeX Iy MPEACTABUTEIISIMU OPTaHU3AIMKA U KaHJAWJIaTOM Ha 3aMEIIECHHE C 1EITbI0
OIICHKH KBATH(HUKAIIMHU U MMOTSHIIMAJA ITOCIETHETO It pa0OTHl B BAKAHTHOM JOJKHOCTH - 3TO ...
OTtBeT: cobeceoBaHUE TIO OTOOPY

15. Mepornipusarusi, TpOBOJAUMBIE OPTraHU3ALNUEH IS CHUKEHUSI YUCIIEHHOCTH CBOUX COTPYIHUKOB,
HAa3bIBAIOT ... YUCIICHHOCTU
OTBET: COKpaIllEHUEM

16. BrisiBienue aeuimTa YMCIEHHOCTH IepCcoHalla MPOU3BOIUTCS CONOCTABICHHNEM HE00X0IMMOTO U
HMEIOLIETOCH ...
OTBeT: nepcoHana

17. B ocHOBHOM [1s1 OIIpEeIeIeHHs TOTPEOHOCTH B IIepCcoHalie, 0COOEHHO B HEOOJIBIINX OpraHU3AIMIX,
HCIOJIb3YETCS] METOJ ...




OTBeT: 3KCIEPTHBIX OLIEHOK

18. Kem npoBoaNTCS paclIMpeHHast SIKCIIEPTHAs OLICHKA?
OTBeT: 3KCIIEPTOM

19. MCTOI[ OLICHKHU II€pCOHAJIA, npeﬂnonarammnﬁ IMMCHbMEHHBIN OTUET WJIN YCTHO€ BBICTYIIJICHUEC C
AHAJIM30M BBIIIOJHCHU I1JIaHa paGOTBI 1 JINYHBIX O6$I3aTeJILCTB, Ha3bIBaACTCA:
OTBeT: CaMOOILICHKAa

20. MeTo o1ieHKH MepcoHaa, Mpeanoaralii mpoeaeHue oecena ¢ pabOTHUKOM B pexkuMe "BOIpoc-
OTBET" Ha3bIBACTCH ...
OTBET: UHTEPBBIO

21. MeTo Oo1ieHKH MepcoHaa, MpeAnoiaraloiuid Co3JaHue KpUTHISCKON CUTYyaIlMi ¥ HaOJII0ICHHE 3a
MOBEJICHUEM YEJIOBEKA B MPOIIECCE €€ pa3pelIeHusl, Ha3bIBACTCS:
OTBET: KPUTUYECKUI MHIIUJICHT

22. MetoJ, NO3BOJISIIONINI BBISIBUTH HAWBBICIINE PEUTUHTH PA3JIMYHBIX COTPYIHUKOB 110 TOMY WIIH
MHOMY IOKa3aTeN0 OLIEHKH, Yepe3 M0CIe0BaTEIbHOE CPAaBHEHUE COTPYAHUKOB APYT € IPYTOM Ha3bIBAE€TCS
METOJIOM ...

OTBeT: IONapHOIro CPaBHEHUS

23. IIpouecc mpueMa Ha pabOTy COCTOHUT U3 CTaUi JeTaau3aluy TpeOOBaHUI K BAKAHTHOMY pabouemy
MECTY ¥ ... (Ha ero 3aHATHe, moadopa U 0TOOpa KaHIUIATOB, IpUeMa Ha) padoTy.
OtBerT: KaHaUAaTY

24. ®opmanuzanus TpeOOBaHUM U KAHIUAATY SBISIETCS ... YCIOBHUEM 0TOOpa.
OtBer: 00s3aTeIbHBIM

25. JImaHOCTHEIC XapaKTCPUCTHUKU YE€IIOBCKA, €TI0 CIIOCOOHOCTH K BBIINOJIHEHHIO TE€X NI UHBIX (bYHKHHﬁ,
THIIOB ITOBCICHHA, COIMAJIbHBIX poneﬁ Ha3bIBAIOT ...
OTBeT: KOMIIETCHIIUIMH

OOyJaromuiicss yMeeT:

- OPraHU30BBIBATH MIPOBEICHHUE ATTECTAIIMH PAOOTHUKOB;

- MPUMEHSTh TEXHOJOTHH JEJIOBOM OIIEHKHU MepCOHaja MpH MPOBEICHUU
aTTECTAIlMU PA3TMYHBIX KaTErOpUi epcoHasa

[IK-1.2: Opranusyer u
y4acTBYeT B MIPOBEICHUU
aTTecTanuu paboTHUKOB

39. OgHUM U3 BaXKHEHIIINX HJIEMEHTOB KaJApPOBOH pabOTHI, MPEICTABIISIONINI COO0M IEPHOTUIECKOE
OCBUJIETEIHCTBOBAHHNE NPOPECCHOHATBHON NMPUTOJHOCTH U COOTBETCTBUS 3aHUMAEMON JOIKHOCTH KaXKA0Tr0
paOOTHHKA ONPENIEIEHHON KaTerOpUH BBICTYIAET ...

OtBer: aTTecranus nepcoHaia

40. dopMa OICHKH YeJIOBEKa, KOTOPYIO MOXKET JIaTh TOJIBKO JPYTOH YeIOBEK, IPYIINa JIFSH — 3TO ...
OtBeT: arrecTanus

41. B yeM 3aKirr04aeTCs OCHOBHON HENOCTATOK aTTECTAI[N?
OTBeT: CyOBEeKTUBU3M

42. Kakoe Ha3BaHHE HOCHUT OJIMH U3 CTHJIEH OLIEHOYHOTO HHTEPBBIO, B X0JI€ KOTOPOTO MEHEKEP
paccka3bIBaeT MOJYNHEHHOMY O TOM, KaK OH pabOTaeT, a 3aTeM BBICIYIINBACT TOUKY 3PEHHS CIIy’Kamero oo
OLICHKE Pa0OTHI M O €ro MOCIEAYIOMNX AeUCTBUAX?

OtBer: paccka3aTb U BbICIYIIATh

43. SIBHOW (yHKIMEH aTTeCTallMy SIBIISETCS YCTaHOBIIEHHE (DaKTa IPUTOTHOCTH TOTO HITH HHOTO
YeJIOBEKA K ONPEJEIIEHHOM colabHOM posin. CornacHsl JIM BBl C 3TUM YTBEP)KIECHUEM?




OrtBerT: 1a

44. C uenbio obecrieueHus: 00bEKTUBHOCTHU IPYIIIOBOM OIIEHKH TPOBOIUTCS MHOTOKpATHAS AKCIIEPTHAS
OLICHKA, U3BECTHAS KaK ...
OtBer: metox [ensdhu

45. Ilpy uCOTB30BaHUU METOJIA ... IEPBUYHAS SKCIIEPTHASI OIIEHKA 00001aeTCsI U TJOBOJIUTCS JI0
BBEJICHUS BCEX WICHOB I'PYIIIbI, B CPEHEM MIPOBOAUTCA TPU UTEpALIUU, 000OLICHHBIN pe3yabTaT KOHEYHON
AKCIIEPTHOMN OILIEHKH 3aKJIaJILIBACTCS B MPOTHO3 MOTPEOHOCTH B TIEPCOHANIC HA TUIAHUPYEMBIH MTEPHO/I.

Otser: [enpdhu

46. Metox ... 3aTpaT Tpy/aa ONpeAeseT YUCICHHOCTh IIepCoHala U3 pacueTa HeoOOXOJUMBIX 3aTpaT TpyIa
(TPYZI0€MKOCTB) /17151 BHITIOJHEHUS ONPEEIIEHHOT0 00beMa paboThlI.
OtBeT: IpsIMOTro pacyera

47. HeBepOanpHbIe peaKIMK BBIIAIOT ... COOOIIAEMOM YeJI0BEKOM BepOaIbHOW MH(OPMAITUH.
OTBeT: JOCTOBEPHOCTH

48. Haubonee pacnpoctpaneHHON (hopMoil popmainzanuu TpeOOBaHUH K KaHAHIATaM SBISICTCS ...
OTBeT: TO/DKHOCTHAS HHCTPYKIIUS

49. JIoKyMEHT, ONHUCHIBAIOIINK OCHOBHBIE (YHKIIUHA COTPYIHUKA, 3AKHUMAIOIIEM JaHHOE pabouee MecTo,
Ha3bIBACTCH ...
OTBET: JOJBKHOCTHOW MHCTPYKIHMEH

50. JIokyMeHT, ONUCHIBAIOUINI OCHOBHBIE (PYHKIIMH COTPYAHHUKA, 3aHUMAIOILEr0 JaHHOE pabouee MecTo —
370 ...
OTBeT: HOKHOCTHAS UHCTPYKLIUSA

51. JlomxHOCTHAS MHCTPYKIUS TIOATOTABINBACTCS OTAEIIOM IIO ... COBMECTHO C PYKOBOAHUTEIEM
[I0/Ipa3/IeJICHUs], B KOTOPOM CYILIECTBYET BaKaHTHAsl JJOJDKHOCTD.
OTBeT: yIpaBJIeHUIO IEPCOHATIOM.

52. JIoiKHOCTHAS MHCTPYKITUS MOYKET BKJIFOYATh CJICIYIOIINE Pa3/Ieiibl:
OtBeT: o0IIHe MOJIOKEHHUS, JOKHOCTHBIE 00S3aHHOCTH, JTOJDKCH 3HATh, KBATM()UKAIIHOHHBIC
TpeOOBaHMS.

53. OcHoBHBIE (PYHKIIUU, KOTOPBIE JOKEH BBIMOIHATh pAOOTHUK, 3aHUMAIOUINH TaHHYIO TOJKHOCTb,
OMHCHIBACTCS B JOKYMEHTE, Ha3bIBAEMOM ...
OTBeT: HOKHOCTHAS UHCTPYKLIUSA

54. JIoKyMEeHTBI, OTTUCBHIBAIOIIINE OCHOBHBIC XapaKTEPUCTUKU, KOTOPBIMHU JIOJKEH 00J1a1aTh COTPYTHUK
JUIsl YCTIICIIHOM paOOoThI B JAHHOM JJOJKHOCTH, HA3BIBAIOT ...
OTBeT: KapTaMy KOMIIETEHIINI

55. KBanudukanroHHy0 KapTy pa3padaThlBalOT CICIIHAIKCTHI OT/IENa YIIPABJICHUS IEPCOHATIOM
COBMECTHO C PyKOBOJMUTEJIEM O3/IPABJICHUS HA OCHOBE ...
OTBeT: JOJDKHOCTHOW MHCTPYKLIMH

56. KpanudukanroHHas KapTa MO3BOJISIET AaTh CTPYKTYPUPOBAHHYIO ..., @ TAK)KE CPABHUTH ... MEXKTY
co0011.
OTBET: OLIEHKY; KaHIUIaTOB

57. Ob1ee obpa3oBaHue, clielMagbHOE 00pa3oBaHKe, ClIELMaIbHbIE HABBIKW: 3HAHHE HHOCTPAHHOTO
S3bIKA, BIIQJICHUE KOMITBIOTEPOM, yIIPaBIEHUE IPY30BBIM aBTOMOOMIIEM U T.JI. UTO c000ii mpencTaBisoT
JTAHHBIE JIEMEHTHI?




OTBeT: KBaTU(PHUKAIIMOHHBIE XapaKTEPUCTUKU

58. Haubomee pacrpocTpaHEeHHBIMU METOIaMH BHYTPEHHETO TIOMCKA KaHIUATOB SBIISETCS OOBSIBICHHS O
BaKaHTHOM MeCT€ BO BHYTPEHHHX CpeJICTBaX MH(OpMaLIKH, a Takke oOpallleHrue K pyKOBOAUTEISIM
oIpa3eNIeHUui, KpoMe TOro, HEOOXOMMO TPOAHATM3UPOBATH JIMYHBIE JIeTia C LEJIbI0 T0100pa COTPYAHUKOB
¢ TpeOyeMbIMH XapakTepucTuKkaMu. COTrIacHbl JId Bl € 3TUM?

OtBer: na

59. O0bsiBICHUE O KOHKYPCE Ha 3aMEIICHHE BAKAHTHOM JOJIKHOCTH MOXET BKIIFOUATh Pa3/IEbl: ...,
TpeOyeMble HaBbIKH, CPOKH OJIA4X 3asBICHUS
OtBeT: 00s13aHHOCTH

60. TTonoXUTENHLHOM CTOPOHON MTOMCKA KaHAUJATOB BHYTPH OPTaHU3AIUH SIBIISTFOTCS:
1) He TpeOyeT (hMHAHCOBBIX 3aTpAaT;

2) criocoOCTBYET YKPEIUICHHIO aBTOPUTETA PYKOBOJACTBA B IIa3aX COTPYIHUKOB;

3) u3bamisieT KaHIUAATa OT HEOOXOIMMOCTH UHTETPAlMU B OPTaHU3ALIHIO.
CornacHsl 1 BbI € 3TUM?

OtBeT: na

61. HeraTuBHBIMU CTOpOHAMH MOMCKA KAHAWIATOB BHYTPH OpPraHU3alluU SBIISIOTCS:

1) conpoTuBIIEHHE CO CTOPOHBI PYKOBOJAUTENEH TOAPaA3ICTICHUN;

2) cTpeMAIuXcs yAepKaTh JYUIIUX COTPYIHUKOB;

3) BBIOOp OTpaHMYEH YHUCIIOM COTPYIHUKOB, CPEIU KOTOPBIX MOXKET HE OKa3aThCs HEOOXOAMMBIX JIFOJICH.
CornacHbl JU BbI C 3TUM?

OtBer: na

62. ITog6op KaHIUIATOB C TOMOIIBIO COTPYIHHUKOB MPUBIICKATEIICH:

1) HU3KHE U3IEPHKKU;

2) BBICOKasI CTEIIEHb COBMECTUMOCTH KaHIUJATOB C OPTaHMU3AIIMEH 32 CYET TECHBIX KOHTAKTOB C €€
MIPEICTaBUTEIISIMH.

CornacHsl 1 BBl € 3TUM?

OtBeT: na

63. Hengocratku mom0opa KaHAUAATOB C TTIOMOIIBIO COTPYTHUKOB:

1) psiioBBIE COTPYIHUKH HE SBISIOTCS POo(hecCuoHaIaMu B 00JIaCTH TO00pa KaHIUIaTOB;
2) HE BIAJCIOT TOCTATOYHON HH(pOPMAIIHEH 0 paboyeM MECTE U IPYTHUX YCIOBUAX PaOOTHI;
3) yacTO HEOOBCKTHUBHBI B OTHOILICHUH ITOTCHITMAIA OJTU3KUX MM JIFOJICH.

CornacHbl J1 BEI ¢ 3TUM?

OrtBert: aa

64. Mcronp30BaHue UCKIFOYATEIBHO METOIA [TOMCKA KAaHIUAATOB C [IOMOIILIO
COTPYIHUKOB MOKET IPUBECTH K PA3BUTHIO ... U KYMOBCTBA
OTtBeT: CEMENCTBEHHOCTH

65. JIst Toro 9T0OBI CAaMOIIPOSIBUBIIUXCS KAHJAUIATOB ObLIO OOJIBIIE, OpraHU3AIMU TPOBOJIAT ...
OTBET: THU OTKPBITHIX JIBEPEi

IIK-1.1:  PaspabateiBaer u | OOyuarouuiics BiajeeT:

peaqu3yeT MEpOIpPHUSATHS TIO | - CIOCOOHOCTHIO TPHMEHSAThH MEPONPHUATHS IO TOA00PY W OIEHKE
MoI00py U OIICHKE TMepCOHANla | TIePCOHAIa;

- HaBbIKaMH pa3pabOTKH TEXHOJOTHH TEKyIIeH JeIOBOM OIEHKH
repcoHaja

3aoanue 1. B xommnanuu «Jlafidpron», paboTaromieli 1Mo MPOM3BOJCTBY 3aMOPOKEHHOTO XJjieba Ha
POCCHUIICKOM pBIHKE TISITh JIET, BO3HUKJIA CIOXKHASI CUTyalusi C mepcoHanoM. Paboune Ha MPOU3BOJICTBE
caboOTUPYIOT, HAMEPEHHO CHIDKAIOT MPOM3BOAMTEIBHOCTh CBOErO TPYJa, MOTHUBHPYSI 3TO OJMHAKOBOM




3apaboTHOM TUIaToi /Ui Bcex 47 pabouynx Ha NMPOM3BOACTBE. VMHMIMATHBHAS TPyIa W3 IMATH YEJIOBEK
YBEPEHO CUMTAET, YTO 3apaboTHas IUlaTa He MOJKHA HAUYMCISATHCS OJUHAKOBO, TaK Kak pabouyue pasHbIX
LIEXOB 3aTPauMBaAIOT HEOJMHAKOBHIC YCHIIUS, pabOTAlOT B pasHBbIX YCIOBUAX (HAmpuMmep, TeMmIeparypa
pabouero momemnieHus B 1exy 3amopo3ku He Oonee 12°C). JlupekTop KOMIIAHUM PEIIMII MPOBECTH
BHEIUJIAHOBYIO OLIEHKY IlepcoHana. Kakue 1eiau 10JKHbI IPecie0BaThCs B ATOM ciiydae?

YcTaHOBUTE 1I€NIM OLIEHKH ISl OLEHOYHOM MPOLIEAYPHI B CIEIYIOIINX CUTYaIUsX.

3aoanue 2. B pexnaMHON KOMITaHuH «ApTtau3aiin» (r. MockBa), paboTaromield Ha POCCHICKOM PBIHKE
Oosiee ecATH JIET, OTKPBUIM HOBBIA oduc B bepnune. JlecsaTb COTpYTHHKOB KOMIAHWU H3BSIBHIU CBOE
KeJlaHue MoexaTh TyJa B KauecTBe pykoBoautens dunmana. Kakue nenu noimkHa mpeciefoBaTh OLEHKa
[IEpCOHANa B 3TOM Ciy4ae?

VYcTaHOBUTE LENN OLEHKH I OEHOYHOM IIPOLETYPHI B CIEAYIOIINUX CUTYALUX.

3aoanue 3. B npon3BoACTBEHHON KOMIAHUU « TexHOMHBECT» (IIPOU3BOACTBO (YPHUTYPHI ISl TBEPEN)
B CBSI3U C KPU3HMCOM BO3HHUKJIA HEOOXOAUMOCTh cokpaiieHus mrara Ha 30%. OcTaBlIuMCsl COTpYIHUKAM
PYKOBOJCTBO KOMIIAHUHM PEIIMIIO ype3aTh 3apaboTHYIO IJIaTy, HO HeoJquHakoBo. Kakue menu AomKHa
IIpecieI0BaTh MPOLEypa OLIEHKH B PACCMAaTPUBAEMOM ciiyyae? Y CTaHOBUTE L€ OLEHKHU Ul OLIEHOYHOU
MIPOLEYPHI B CIETYIOMINX CUTYaIUIX.

3aoanue 4. Bol - 1UpEKTOp MO MEPCOHATY KPYITHONH WHOCTpAHHOW KoMmaHuU. Bam HeoOXoauMo AaTh
KpaTkoe OOBSBIICHHE O BaKAaHCUHM Ha JIOJDKHOCTH PR-mupekTopa Ha caiite o paboTe W ommcarth KpaTKue
TpeOoBaHUs, NpeabsaBisieMble KaHaugaTy. Kakue TpeOoBaHUS M KPUTEPUH BBl BBIICIUTE B IEPBYIO
ouepen?

3aoanue 5. B 1979 r. amepuKaHCKHE TICHUXOJIOTM HPOBENM 3KCIIEPHUMEHT, B XOA€ KOTOPOro ObLIO
OIIPOLIEHO HECKOJBKO THICSY CTYAEHTOB OJHOI0 U3 By30B. CTYJEHTOB MONPOCUIN OIUCATh TUIINYHBIE, HA
HUX B34, MYXCKHC H KCHCKHUC HHIAWBUIAYAJIBHBIC XAPAKTCPHUCTHUKHU. BoT kak OHM ONMCHIBAIH YCPThI
KEHIIUH U MY>KUHUH.

Xapakmephovie uepmol MyxHcuuHbl: CUIbHBIA, MEHbIIE OECIIOKOUTCS O CBOEW BHEIIHOCTH U MOYTH HE
OOUTCS CTApOCTH, BBINOJIHAET POJIb KOPMUJIbLIA CEMbH, HEIMOLMOHAJIEH, CTOEK, JIOTMYEH, PallMOHAJIEH,
06'beKTI/IBCH, 06na,uaeT Pa3BUTBIM MHTCIIJICKTOM, CTPEMUTCA K BJIACTH U JIMLACPCTBY, HC3aBHUCHUM, CBO6OI[€H,
aKTHBEH, CTPEMUTCS K YCIIEXY, YECTOIIOOMB.

Xapaxkmephbvie uepmul dceHujuHbL: c1adasi, HE CKJIOHHA K 3aHATUSAM CIHOPTOM, OECIIOKOMTCS O CBOEH
BHEIIHOCTU U OOUTCSA CTApOCTH, HPOSIBJIAET NPHUBI3aHHOCTh K CeMbe, 100pOETeNbHA, SMOLMOHAJbHA,
HE)XHA, JIETKOMBICIICHHA, HEIMOCJeNIoBaTeIbHa, 00JalaeT TOHKOM HMHTYHIIMEH, yCTyIuuBa, YCIY)XIUBa,
3aBHCUMa, B OOJIBLION Mepe HyKJaeTcs B 3allUTe, IAaCCUBHA, pOOKast, 3aCTCHUMBAsL.

Bonpocs! 1151 00cyKAeHus.

1. C xakuMu XapakTepUCTHUKaMM, NPUCYLUIMMM >KCHIIMHAM WM MY)KUYMHAM, BBl COIVIaCHbI (HE
COTJIaCHBI)?

2. Kakue 13 XapakTepUCTHK SBJISIOTCS IPU3EPAMHU YCTOSBIIUXCS T€HAECPHBIX CTEPEOTUIIOB?

3. Kakme XapakTepUCTUKH MYXYUH U JKCHIIUH NpPETepIe]id HM3MEHEHHUS 3a IMPOILISANINE I0CIie
UCCIIeIOBAHUS JECITUIIETUSA?

OOyuaromuiicsi BIIaJICeT:

- HaBBIKAMU TIPOBEJICHUS aTTECTAIlUN PaOOTHUKOB;

- CIOCOOHOCTHIO MMPUMEHSATh TEXHOJIOTHH JICJIOBOM OIEHKH TEpCcoHaja IpH
MIPOBEACHUH aTTECTAIIMH PA3JIMYHBIX KATETOPHI nepcoHaia

[IK-1.2: Opranusyer u
y4acTBYeT B IPOBEICHUU
aTTecTanuu paboTHUKOB

3aganue 6

N3yunTe mnpemiokeHHYI0 XapaKTepucTuky. Ha Kkakyroo JOMKHOCTP MOXXHO PEKOMEHIO0BATh HTOTO
Kagaugara?

Xapaxmepucmuxa Heanosoti Annvl AnekcanopogHbl

B xomnanuu «Tenekom» A. A. Kapnosa pabotaer ¢ 2005 r. 3a Bpemst paboTbl 3apeKoMeH 10Ba1a ce0s ¢
MOJIOKUTENIBHOM ~ CTOPOHBI ~ KaK  OTBETCTBEHHBIM,  HMCIOJIHUTEIbHBIA, JAUCUUAIUIMHUPOBAHHBIA U
BBICOKOOPTaHU30BAHHBIN COTPYAHHUK.

B cioxHBIX cuTyanusx uisi KOMaHIbl CIIOCOOHA TPOSBUTH JHACPCKHE KauecTBa M HAWTH BBIXOJ U3
cnoxHOU cuTyanud. OXOTHO MPUXOAUT Ta MOMOIIb YIEeHAM KOMAaH/Ibl U TOTOBA BBIMOJIHITH YaCTh Pa0OTHI 32




HUX, APYKUT C OOJBITNHCTBOM YWICHOB KOMaH/IbI BHE PA0OTHI.

du3znyeck HEIOCTATOYHO BBIHOCIWMBA. B  yclnoBusx aBpajia crnocoOHa O4YEeHb IUIOAOTBOPHO H
MPOU3BOIUTENHHO paboraTh. OJHAKO TOCHE CUIBHOW pabodell Harpy3ku TpeOyeTcss KpPaTKOBPEMEHHBIH
OTJBIX.

CKIIOHHa OTKpPBITO BBICKA3bIBaTh CBOM MbICM U uiaen. Cmena B cyxkeHusx. Kondnukraa. OnHako B
koH(IMKTaX BeaeT cebs HearpeccuBHO. bwicTpo oTxomuuBa. Mper Ha KOMIpOMHCC M TIEpEeMHUpHE.
HeznomamsatHa.

OmornnoHanbHa. CKIIOHHA K JEMPECCUBHBIM HACTPOCHHSM, KOTOPHIE JOCTATOYHO HEMPOIOJDKUTEIBHBI.
Bo Bpems anmatuy 3HaYUTENHFHO CHMKEHA paOOTOCIIOCOOHOCT.

12.10.2022 /BanoB /1. A./

3amanue 7

Bbl - gupekTop KpYyMHOTO KaJapoBOrO areHTCTBa. Bam mpemnoxkeHa aBroOuorpadus. Ha kakyro
JOJIKHOCTB BBl MOTJIH ObI IOPEKOMEHI0BATh 3TOT0 YeloBeKa?

buoepagus

S, TlerpoBa Anna BacunweBHa, ponunack 20 suBaps 1962 r. B r. Maxaukane. Oteny — akrtep u
pexwuccep. Matp - pabodas Ha 3aBoje. OxoHumna mkoiay Ne 13 ¢ yriryOJIeHHBIM H3yYE€HUEM aHTIHICKOTO
s3pika. B 18 met Obuta HampaBieHa mo oOMeHy B YHuBepcuteT B bonrapum Ha Tpu roga. B 1983 r. Havana
paboty Ha 3aBojie MeHu Jlennna 3aBenyroueit ckinagom. B 1990 r. nepeexana B MockBy. B 1992 r. Beimiia
3amyk. C 1992 no 2011 r. e pa6orana. C 2011 r. mo 2021 r. paGoTayiia TMIHBIM TTOMOITHUKOM JUPEKTOPA
3aBoja uM. KpacHoro wMaska. KommyHukaOenbHa, OT3BIBUMBA, JIOOJIO AaKTUBHBIC BHUIBI OTABIXA,
nyTeuiecTBus. B komnekTuBe Obljla OPraHU3aTOPOM KOPHOPATHBHBIX MEPONPHUATUN U 3aCTONUN. 3aMyKeM,
MMEIO CbIHA U JI0Yb.

3ananue 8

Bbl - gupekTop KpYyMHOTO KaJIpoBOro areHTcTBa. Bam mpensnoxkeHa aBroOuorpadus. Ha kakyro
JOJKHOCTB BBI MOTJIU OBl ITOPEKOMEHIOBATh STOTO YeoBeKa?

buoepaghus

S, BanoB Koncrantun CepreeBud, poawics 26 uioHa 1975 1. B cembe uHkeHepoB. C nercrBa
yBIeKaiucs xumued W (usukoi. Oxonunmn MI'Y, mocne 4dero mocTynmuia B XHMHKO-TEXHOJIOTHYCCKUN
UHCTUTYT uM. MenneneeBa. B apmmm ©He cioyxwi. C 2000 1. 3aHuUMaics  CBOOOJHBIM
MPEANMPUHUMATEIIHCTBOM - TOPTOBJIEH KOMITbIOTEpaMH U ObIToBOM TexHUKOH. C 2015 1. paboTan B kauecTBe
noMmouiHuka aemnyrara FOxHoro okpyra. B 2016 r. 3amurun kanauaarckyro aucceprauuto. B 2017 r. Hauan
3aHUMAaThCsl KOHCYJIbTAIIMOHHBIMU YCIIyTaMH B 00JIACTH aHTUKPHU3UCHOTO MeHemkMenTa. B 2017-2021 rr. -
JUYHBIM TMOMOIIHUK JupekTopa KommnaHuu «l'amMmma-ctpaxoBanue». C 2018 mo 2021 r. 3aHumancs
IpenoAaBaTeNbCKOM AesTeNbHOCThI0. Mrpato Ha rutape, 3anMCchiBal0 CBOM anbsOoM. MiMero Byx nouepeit, He
JKEHar.

3amganue 9

Bbl - gupekTop KpYyMHOTO KaJIpoBOro areHTcTBa. Bam mpensoxeHa aBroOuorpadus. Ha kakyro
JOJKHOCTH BBI MOTJTH OBl ITOPEKOMEHI0OBATh STOTO YeoBeKa?

buoepaghus

S, ®enoposa Onbra AuToHoBHa, poauinack B 1978 r. B r. KpacHonap. Mate - yuurensnuna. Orern -
npenonaBarenb B uHCcTHTyTe. B 2000 1. 3akoHumna ¢umocodcekuii  dakyiabTeT KyOaHckoro
rocyapcTBEHHOro yHUBepcuTeTa. KBamudukanus - ¢punocod, npenogasatens. [Ipenogasana dunocoduto B
mkose. C 2005 r. - peknamMubiii areHT, ¢ 2007 1. - areHT 1o npojaxe HeasuwxumocT B I. Kuese. C 2008 .
nepeexasia B MockBy. Paborama B cdepe HEABMKMMOCTH, a TaKXKe JIMYHBIM CEKpEeTapeM AUPEKTOpa
MOCKOBCKOT0O 0aHKa. 3aMyXeM, UMEI0 CblHA. YBJIEUEHUS M HMHTEPEChl: JIUTEparypa, IIyTEIIeCTBUS,
CaJI0BOJICTBO.

3ananue 10

B xoMmnaHMI0 Ha JOJKHOCTh PYKOBOIMTENS PEKJIAMHOTO OTena Obula MPUHATA JeBylIKa 25 JIeT poJoM
u3 Ilepmu, OKOHUMBIIAS KyJWHApHBIA TexHUKyM. OmbiTa paboTel y Hee He Obuto. Ho reHepaibHbIN
JUPEKTOp OYEHb HacTauMBal Ha ee NMPUHATHUHU. [0 ee mpuxoaa B pekiaMHOM OTele paboTanu 3 yenoBeka.
OTnmen ycmemrHo CHpPaBJUICS C TOCTaBIEHHBIMH 3amadamu. [IpuHocun mpuObuie. 3aka3uuku ObUIH
noBosibHBL. Cnycts ropa mrar Obul pa3ayT ao 10 yenmoBek, oTaen cran yObITOuHbIM. bosiblas yacTe




KJIMEHTOB YyIILJIa K KOHKYPEHTaM.
1. Kakue ommoOKu A0MyCTHII pyKOBOAUTEIb?

2. Kak 61 Bel mocTynmnm B criokuBIeiics: cutyarui Ha mecte HR-criennanucra?

Samanue 11

[IpencraBbre, uto Bl paboraere HR-menemxepom B kommanuu «Yac mUK», KOTOpas 3aHUMAeTCs
IIPOU3BOJICTBOM U Mpojaxei kouautepckux uzgenuit. [lepen Bamu crout 3agada: oToOparh COTPYIHUKOB B
KaJpOBEIil pe3epB Ha PYKOBOJSAIIME IMO3UIMU cpenHero 3BeHa. Kakoit merox (Meronbl) Bel Obl cranm
UCITI0JIb30BaTh?

3amanue 12

Bol - qupekTop mo mpoaaxkam koMmmanuu. Bam HyxHO pa3zpaborarth 10 «CTpeccoBBIX» BONPOCOB AJIf
MEHEeJ[KEepa 1o MpojaxkaMm, KOTOpbIi Oymer pabotarh B Bamiem otnaene. Kakue kadyecTBa kaHaumara OymayT
BBISIBJIAATH BAlllld BOIIPOCHI?

3amanue 13

BriOupaercss ouH 4eNoOBeK - KaHAMIAT HA JOHKHOCTh. C HHUM MPOBOISAT «CTPECCOBOE HMHTEPBBIO.
Komuccust (mprcyTCTBYIOIINE) OLEHUBAET OTBETHI HAa BOMPOCHI («1», €CIM OTBET MOHPABWICS U «-», €CIU
oTBeT He nmoHpaswmiics). Kak Ben ce0st kanauaat? Yto Obl BB MOTJIM IIOCOBETOBATH KaHAMIATY M ceOe, YTOObI
no100HkIe cobeceoBaHus MPOoXoauiau 6osee 3PHEeKTUBHO?

3amanue 14

B opranmsanuu, 3aHUMAOIICHCS MPOW3BOJACTBOM MeOEIH, PEIIMIN IPOBOJUTHh EKEMECIIHOE
COpPEBHOBaHME  MEXAY  [POU3BOJACTBEHHbIMU  Opuragamu.  KpurepusiMmu  ObUIM  BBIJBUHYTHI
JTUCIUTTMHUPOBAHHOCTD, CIIAXKEHHOCTh PabOT M 00BEM MPOM3BOAUTEIBHOCTH. OmpenensaTh IyUIIyro
Opuraay JOJDKeH ObUT HaYaIbHHK IIeXa B KOHIE KaXJIOTo Mecsma. B kadyecTBe MOOLIPEHUS — JICHEXKHAas
npemusi. bpuraael ¢ pBeHHEeM Hadyajdd COPEBHOBAThCS. B IepBbIil pa3 HAaYaIbHHK I1€Xa MPH3HAT JIyYIICH
Opuraxy Ne 1, 4TO BBI3BaJIO HEKOTOPOE HEJOYMEHHE Yy OCTaJbHBIX paOOTHUKOB. B ciepyromem mecsiie
Opuraga Ne 1 omsate crana mobemutenem. B pesynbrare chopMUpoOBaIoch MHEHHE O TOM, YTO HaYaJIbHHUK
1exa HarpaxaaeT «CBOMX», Uy IPYyTrux Opuraj nponaio *eJaHue y4acTBOBAaTh B COPEBHOBAHUHU.

Kakue mnpuHIMIBI N1€70BOM OLIGHKH ObUTM HapyiieHbl? Pa3paboraiiTe pexkomMeHIalMu B JaHHOM
CUTYaIl1H.

3aganue 15

B xommnanum, nepexuBaroleil KpU3UCHbIE SBJICHHS, ObUI O0BSBIEH KOHKYPC Cpeld COTPYIHUKOB Ha
Tydiyto OusHec-uzero. beuin onpenenensl HeHHbIE MPU3BL: 32 1 MecTo — HOYTOYK, 3a 2 MECTO — IIBLIECOC, 3a
3 MecTo — MyJabTHBapKa. PabOOTHHMKM ¢ 3HTY3Ma3MOM NpPUHSUIMCH 3a IOCTABJIEHHYIO 3ajgady. Bcero B
KOHKypC€ IPHUHSIO ydacTue 23 4enoBeka (II0JIOBUHA BCEH UYMCIEHHOCTH opraHu3auuu). B sxiopu Bouum
KOMMEPUYECKUH NUPEKTOpP, (PMHAHCOBBIA JAUPEKTOP U PYKOBOJAUTEIb OT/AEIa MapkeTuHra. B utore xtopu
00BSABUIIO, YTO «CHUJBHBIX pabdOT» Cpeau IMOJAaHHBIX Ha KOHKYpC HET, Mo3TomMy l-e u 2-e Mecrta
IPUCYKAAThCS He OyayT. B kauecTBe yTemmTenbHOro npusa Tpoe yYaCTHUKOB MOJIYYWIH 110 MYJIbTUBAapKe.
CoTpyIHUKH OBLIM pa30yapOBaHHBI, PELINB, YTO PYKOBOACTBO PEIIMIO COKOHOMHTD.

Kakue npuHumnel oueHku Obutn HapymieHbl? Kak ciepoBano MOCTyNHTh Ha MeCT€ PYKOBOJACTBA
KOMIIaHUU?

2.2. IlepeyeHb BONPOCOB ISl MOATOTOBKH 00Y4YAIOIIUXCH K IPOMEKYTOYHOH aTTeCcTAlUN
Bonpocs! 1js1 3k3aMeHa

OreHka nepconHana: moHsITue, (pyHKIUH, BUABI OLICHKH.

OneHka nepcoHasna Kak 3J€MEHT CUCTEMbI YIIPaBJICHUs IEPCOHAIOM.
[Ipoduib gomKHOCTH.

[TnanupoBaHue peKpyTMEHTA.

ITocTpoenne Moen KOMITETEHITUH.
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Onpenenenne NOTpeOGHOCTH B IEPCOHATIE.

Omnpenenenne TpeOOBaHUH K TIEPCOHATTY M MPETIOKEHNUN paboTOAATEIS.

CoBpeMeHHbIE TEXHOJIOTUH TTOMCKa U TI0J100pa IepcoHana.

Bunbr nonbopa nepconaina.

[IpodeccronanbHbIi cTaHgApT

OxapakTepu3yiiTe HE3aBUCHMYIO OLIEHKY KBadu(UKalUid Ha COOTBETCTBHE MPOGeCCHOHATHHBIM
CTaHJapTaM B paMKax HAIIMOHAIBHON CHCTEMbI KBATH(DHUKAITHIH.

TexHonoruu noucka u noadopa nepcoHaia: MacCOBBI PEKPYTMEHT, ayTCOPCHHT.
TexHonoruu noucka u noxdopa nepconana: Graduate Rekruitment, Selection.

TecToBble METOIMKH OLIEHKU TIEpCOHAIA.

Kaxkue BUIbI OLIEHOK TIEpCOHANIA MOYKHO BBIJCIUTE TI0 KPUTEPUIO OIICHUBAHUS

[TpaBuiia mpoBeeHNS] HHTEPBBIO.

IIcuxomornueckoe HHTEPBBIO.

buorpaduieckoe HHTEPBBIO.

[IpodeccronanbHOE HHTEPBBIO.

HHTEepBbIO MO KOMIETEHIIHSIM.

Kakum nOKyMEHTOM HYXHO O(QOPMUTH pEIICHHE O MPOBEICHUHM AaTTECTAIlMH COTPYIHUKOB B
OpraHu3aIuu

[IpuMmeHeHre KOHTEHT-aHaIN3a IPU OIIEHKE Pe3oMe.

DKcnpecc-olleHKa P HailMe MepcoHaa.

[Tokazarenu xapakTepu3yIOLIUe MOTESHITNA YIIPABICHUYECKUX KaIPOB

Kakue coTpyAHUKH TOJKHBI TPOXOIUTH 0053aTENbHYIO aTTECTALIUIO

3HaueHne HeBepOALHBIX CPEJICTB KOMMYHUKAIIMH MIPH HalilMe TIepCcoHAIa.

Onenka nepcoHalia Kak cpeicTBO KOHTPOJIS [epPCOHAA.

Kakue MOXHO BBIICIUTH IMOKa3aTeId OICHKH PYKOBOJHUTENEH IO pe3ylbTaTaM AesTebHOCTH
KOJUIEKTUBa?

Pounb onenku nepconana B GOpMHUPOBAHUH KaJIPOBOTO Pe3epBa OpraHU3aIUH.

Texyimas fenoBas OLleHKa MEpCOHaNa: MOHATHE U 3aJIa4H.

Oransl NPOBEIEHUS TEKYILEH J1€I0BON OLIEHKH ITEpCOHAaa.

TexHoorus 3KCrepTHHIX OLEHOK B JIEJIOBOM OLIEHKE MepCcoHaa.

CTpyKTypHpOBaHHOE HHTEPBHIO KAaK CPEJICTBO JICJIOBOM OLIEHKH MTePCOHAA.

[IpuMmeHeHne METOANKHA ACCECCMEHT-IIEHTpA MPU MTPOBEICHUH JCIOBOM OLIEHKH MEPCOHAJIA.
Merton «onenka 360°» B IpOBEIEHUH JI€TI0BOM OLIEHKH II€PCOHAA.

Kakue cymiecTByIoT npenmyIiecTBa U Henoctatku cuctembl KPI

TecTupoBaHHe U aHKETUPOBAHUE B JCIIOBOM OIICHKE TIEPCOHANIA.

[TonsiTe M OIICHKA YKOHOMUYECKOH 2((HEKTUBHOCTH XO3SIMCTBYIOIIETO CyOBEKTa.
ATTecTanus mepcoHana Kak BUJ 1€JI0BOM OLICHKH.

MeTo/ cTaHIapTHBIX OLICHOK MPH MPOBEIEHUH aTTeCTAlluU IIepCcoHaa.

CpaBHUTENBHBIN METO/I KaK CPEJCTBO aTTECTAIUU TIEPCOHAIA.

Onenka nepcoHaia mo KOMIETEHIUSIM.

Hcnonb30BaHne ONEHKH MEPCOHANA MPU OPTaHU3aluK 00yUeHHUS MIEPCOHAA.

Kakue MeTosbl OLleHKU PYKOBOIUTENS IPUMEHSIOTCS B COBPEMEHHOM MPaKTHKeE.

@DaKkTOphI OKA3BIBAOIIUE BIUSHUE HA CTHIb PYKOBOJICTBA.

Yewm obecrnieunBaercs 3QPEeKTUBHOCTh KOMAaH Bl IPOSKTA

KommiekcHOCTh ¥ CHCTEMHOCTD B MPOBEICHUH OLIEHKH IIEpCOHAA.

HeTpanuimoHHble METO/IBI OLIEHKH MTEPCOHAA.

Kakue mnpeumyimiecTBa M HEIOCTaTKH HMEIOT pPA3IMYHBIC M OIICHKH TOCYJapCTBEHHBIX
CITyKallux

Kakue nocToMHCTBA ¥ HEJOCTATKH POCCUHUCKUX U 3apyOeKHBIX METOJIUK BBl MOXeTe Ha3BaTh

3. MeToauveckne MaTepHaJIbl, ONpeesonue NPpoueaIypy 1 KpUTepun OLeHUBAHUS
c¢opMHPOBAHHOCTH KOMIIETEHUM NPU NMPOBeAeHUN MPOMEKYTOYHOM aTTeCTAlMHU

Kputepun ¢popmMupoBaHusi o1leHOK 10 0TBETaM HA BONPOCHI, BHINOJIHEHHIO TECTOBBIX 3aJaHUM



- OIICHKAa <«OTJIMYHO» BBICTABJIACTCA 06y‘-IaIOH_IeMYCH, CCJIN KOJHNYCCTBO HpaBI/IJIBHI:IX OTBE€TOB Ha
Borpockl coctaisieT 100 — 90% ot obmiero o0bEMa 3aJaHHBIX BOITPOCOB;

- ONICHKa «XOpOI[IO» BBICTABJIACTCA OGy‘-IH.IOH.[GMYCSI, CCJIM KOJIHNYECTBO HpaBI/IJ'HJHBIX OTBECTOB Ha
BOMPOCHl — 89 — 76% oT 001ero 00béMa 3aJaHHBIX BOITPOCOB;

- OIICHKAa «Y/AOBJIETBOPHUTEIBLHO» BBICTABISICTCS OOYYAIOMIEMYCsl, €CIH KOJIMWYECTBO MPABUIHHBIX
OTBETOB Ha TECTOBBIE BOMPOCH —75—60 % oT 001Iero o0bEMa 3aJaHHBIX BOIIPOCOB;

- OIICHKA «HEYAOBJIETBOPHUTEIBLHO» BBICTABISETCS OOYyYaromIeMycCsi, €CJIM KOJMYECTBO MPaBUIBHBIX
oTBeTOB — MeHee 60% oT 001Iero oobEMa 3aIaHHBIX BOIIPOCOB.

Kpurepun ¢popmMupoBanusi OLeHOK 0 Pe3yJbTaTaM BbINOJHEHUS 3aJaHU

«OTIMYHO/32a4TEHO» — CTABUTCS 32 padOTY, BHIIIOJHEHHYIO MMOJIHOCTHIO 0€3 OIMOOK U HEJJOYETOB.

«Xopo110/3a4TeH0» — CTaBUTCA 32 padOTY, BHIIMOJIHEHHYIO TOJHOCTHIO, HO TIPU HAJMYUU B HEel He Oosee
OJTHOM HErpyOoi OIMOKY U OJTHOTO HeJo4ueTa, He 0oJiee TPEeX HEJ0UETOB.

«Y10BJIETBOPUTEILHO/3a4TEH0» — CTABUTCS 32 padOTy, €Ciii 00YyJarOIIUNACS TMPAaBUIBLHO BBITIOTHIIT HE
MeHee 2/3 Bcel paboThl WM JOMYCTUII He Oosiee OgHOM Irpy0oil OIMmMOKK M IBYX HEIOYETOB, HE OoJiee OJHOU
rpy0oii U omHOI HerpyOoii ommOku, He Oosiee Tpex HerpyObIX OUIMOOK, OJHOW HErpyOoOd OIIMOKH M JBYX
HEJIOYETOB.

«HeynoBjeTBOpUTEILHO/HE 3aYTEHO» — CTaBUTCS 3a pabOTy, €ClIM YHUCIO OIMMUOOK W HEIOYETOB
MPEBBICHIIO HOPMY JIJIsl OIICHKH «YJIOBJIETBOPUTEIIEHOY U MPABHIILHO BHIMOJIHEHO MeHee 2/3 Bceld padoThl.

Buowl owubox:

- epybOvle OwubKU: He3HAHUE OCHOBHLIX NOHAMULL, NPABUI, HOPM, He3HaHUue NPUeMos8 peuleHus 3a0au;
OwUOKU, NOKA3bIBAIOWUE HENPABUTILHOE NOHUMAHUE YCA08USL NPEOTIOHCEHHO20 3A0AHUS.

- HeepybOvle OWUOKU. HEMOUYHOCMU OOPMYIUPOBOK, ONpedeleHUll, HePAYUOHAIbHLIL B8blO0p X00a
peuieHus.

- Hedouemvl: HePAYUOHANbHbIE NPUEMbl BbINOJHEHUS 3Ad0aHUs;, OMOeNbHble NOSPEUHOCIIU 6
Gopmynuposxe 86180008, HebOpelcHOe 8bINOIHEHUE 3A0AHUSL.

Kpurepun (popMupoBaHusi OlIeHOK 10 Pe3yJIbTATAM JUCKYCCHH

«O1am4Ho» (5 OamnoB) — oOyvaromuidcss mokasan IIyOOKHe 3HAaHUS MaTepuajia MO IMOCTaBICHHBIM
BOIIPOCaM, IPaMOTHO, JIOTUYHO €r0 M3J1araeT, CTpPyKTypUpOBall U AeTaIu3upoBal UH(OpMAIHIO, HHPOpMaLUs
IpeJCTaBIeHa B IepepabOTaHHOM BHJIE.

«Xopomo» (4 6amra) — oOyJaronIMiics TBEPAO 3HACT MaTepuaj, TPaMOTHO €ro W3jaraer, He JOIMyCKaeT
CYLIECTBEHHBIX HETOYHOCTEH B OTBET HA BOINPOCHI, MPEJCTABISAET HATSAHBIM MaTepuan, MOMOTAIOIMINN
CJIyIATEIsIM 3aIIOMHUTh OCHOBHBIE ITYHKThI BBICTYIIJICHHUS.

«YnoBieTBopuTeqbHo» (3 Oama) — oOyvaromuidcss MMeEeT 3HaHMS OCHOBHOTO Marepuajia IIo
IIOCTaBJIEHHBIM BOIIPOCaM, HO HE YCBOMJI €0 AeTallel, I0MyCKaeT OTeNIbHbIE HETOUHOCTH.

«HeynoBierBopurteabno» (0 O6amtoB) — oOyvaromuiicss JomyckaeT TpyOble OIMIMOKM B OTBETE Ha
MOCTaBJICHHBIE BOMPOCHI, IEMOHCTPUPYET OTCYTCTBHE HEOOXOAMMOM HH(OpMaIUU B padboTe.

Kpurepuu popMupoBanus oueHOK M0 IK3aMeHY

«Otamuyno» (5 OamioB) — oOydYarOnIMiiCs IEMOHCTPUPYET 3HAHWE BCEX pas3JeioB H3ydaeMOu
JTUCITUTIIMHBL: COAepKaHue 0a30BbIX MOHITHI U (YHIAMEHTAIBHBIX MPOOJIeM; YMEHUE U3JIaraTh IPOrpaMMHBIA
MaTepuail C JEMOHCTpalued KOHKpPEeTHbIX mpumepoB. CBoOonHOE BlaJeHHE MAaTepUaIoM JOHKHO
XapaKTepU30BaThCsl TOTUIECKOW SICHOCTHIO M YETKUM BUACHHEM MyTel MPUMEHEHUS MONTYYCHHBIX 3HAHUU B
MPAKTHUYECKOH JeATeIbHOCTH, YMEHUEM CBSI3aTh MaTepuai ¢ JPyTUMU OTPACIISIMU 3HAHMUSL.

«Xopomo» (4 6anna) — o0yyaromuicss AEMOHCTPUPYET 3HAHUS BCEX Pa3/ieiioB U3y4aeMOW TUCIUIUIMHBIL:
cojiepkaHre 0a30BBIX MOHATHUH W (PYHIAMEHTAIBHBIX MPOOJIeM; PHOOpeT HEOOXOIUMbIE YMEHHUS W HaBBIKH,
OCBOMJI BOIIPOCHI MTPAKTHYECKOTO MPUMEHEHUS MOTYYCHHBIX 3HAHUH, HE TOMYCTHUI (PaKTUUECKUX OIMUOOK NP
OTBETE, JOCTATOYHO IOCJIEIOBAaTeIbHO M JIOTUYHO H3JIaraeT TEOPeTHYECKHI Marepuall, IOIycKas JHIIb
HE3HAUUTENbHbIE HApyIICHHs TOCIIEA0BATENIbHOCTH HM3JI0KEHUS M HEKOTOpble HeTOuHOCTH. TakuM oOpazom
JTaHHAas! OlLIEHKa BBICTABIIAETCS 32 MIPABHIIbHBIN, HO HEJOCTATOYHO MOJTHBIN OTBET.

«YnoBjiaeTBopuTeabHO» (3 Oamna) — oOydaromuiics IEMOHCTPHPYET 3HAHUE OCHOBHBIX pPa3JIeiioB
MpOrpaMMbl HM3y4aeMoro Kypca: ero 0a30oBbIX MOHATUH U (GyHIaMEHTAIbHBIX MpobieM. OgHaKo 3HAHHE



OCHOBHBIX MpOoOJeM Kypca HE TOIKPEIUIIOTCS KOHKPETHBIMH MPAKTHYECKUMH TMPUMEPAMH, HE TOITHOCTHIO
pacKphiTa CYIIHOCTh BOIIPOCOB, OTBET HEIOCTATOYHO JIOTMYEH M HE BCETJa IOCIIEIOBATENICH, IOMYIIEHBI
OIIMOKY U HETOYHOCTH.

«HeynoBaerBopurteabno» (0 OayioB) — BBICTABISETCS B TOM Cllydae, Korja OOydYarOIIHiACs
JEMOHCTPHUPYET (hparMeHTapHbIE 3HAHUS OCHOBHBIX Pa3JEIOB MPOTPaMMBbI M3y4aeMOro Kypca: ero 0a30BbIX
MOHATUH W  (QYHIAMEHTAJIBHBIX TpoOsieM. Y 23K3aMeHyemMoro ciabo BBIpaKEHAa CIOCOOHOCTh K
CaMOCTOSITEILHOMY ~aHATMTUYECKOMY MBINUICHHIO, HWMEIOTCS 3aTPyJHEHUS B U3JIOKEHUU MaTepuaia,
OTCYTCTBYIOT HEOOXOUMbIC YMEHUS M HABBIKH, JTOMYIIEHBI TPyObIe OMMOKK U HE3HAHWE TEPMHUHOJIOTHUH, OTKA3
OTBEeYaTh Ha JOIMOJIHUTEIBHBIE BOMPOCH], 3HAHWE KOTOPBIX HEOOXOIUMO ISl TIOTYYEHHS TMOJOKUTEIBHON
OIICHKH.

TemaTuka KypcoBbIX padoT

1.JlonOJHATENPHOCTS B IPUMEHEHUN METO/I0B OLIEHKH MEpCOHAaa.

2.HerpanuunoHHbIE METOBI OLICHKH IIEPCOHAJIA.

3.Ponb cuxonoruueckon ciyk0bl B OpraHU3aliy OIEHKH IepCcoHaa.

4.Vcnonp3oBanne MHOOPMAITMOHHBIX TEXHOJIOTHI MPH HaiiMe, oLleHKe 1 0TOOpe MmepcoHaa.

5.01eHKa nepcoHasna u COMaibHOE PA3BUTHE OPraHU3alUu.

6.CHuCTEeMHBIN TOAXO0 K OpraHU3alluy OLIEHKH [IepCOHaa.

7.B03M0XHOCTH KOMIIETEHTHOCTHOTI'O ITOAXO0/a B OLIEHKE NIEPCOHAIA.

8.3apyOeKHBIi ONBIT OpraHU3alMi PEKPYTMEHTA.

9.0Te4yecTBEHHBIN PEKPYTMEHT: COCTOSIHUE U NTEPCTIEKTUBBI.

10. CoBepieHCTBOBAaHUE METOIOB 3TUYECKOM aCIEKThI OLIEHKU IIEPCOHAIA.

11.KoMMyHHKaTUBHBIN aCIEKT OIIEHKHU MIepCOHAaa.

12.3nauenue nenoBoi OLEHKH U (YOPMUPOBAHHS MOTHUBAIIUH MIEPCOHATIA.

13.®axTops! noBbIIEHUS 3PPEKTUBHOCTH UCIIOIB30BaHUS PE3YIBTATOB, OJYUEHHBIX MPU OLIEHKE
NepcoHaIa.

14.ConpoTHBieHNE COTPYTHUKOB BHEIPEHUIO CUCTEMBI OLICHKH NIEPCOHAJIA: TPUYHMHBI U ITyTH
IIPEOAOIIECHMUSL.

15. CoBepieHCTBOBaHHUE TEXHOJIOTMH OLIEHKH JINYHBIX Ka4eCTB MEpCOHAaa.

16.MeToauky OLIEHKH 3HAHUN U KOMIIETEHLINI NIEpCcOoHaIa.

17.HopMaTUBHO-IIPaBOBBIE OCHOBBI MPOBEACHUA aTTECTAIlMU [TEPCOHATIA.

18. CoBepiieHCTBOBaHHE AITOPUTMOB BHIOOPA TEXHOJIOTHI OIIEHKH IIEpCOHAIA.

19.HanpaBneHus NOBBIIIEHUS KAYECTBA OLIEHKH MEPCOHAIA.

20.BHenpeHne cucTeMsl YIIpaBiIeHUs 110 LIEJIAM B POCCUHCKUX YCIIOBHUSX.

21.Poub olleHKH MEpCOHANIa B CO3/TAaHUM PE3€PBA BHIIBUKEHHUS.

22.0neHka nepcoHalla Kak COCTaBJISIIOIIAs HHBECTUIMOHHOTO MIOJX0/a K YEJIOBEUECKUM PECYPCaM.

23.Meton KeHCOB B OIIEHKE MEPCOHANIa B OTEYECTBEHHOH U 3apy0eKHOM MPaKTUKE.

24.B03MOXHOCTH OLIEHKH NIepcoHana B (POPMUPOBAHUN KOPIOPATUBHOM KYJIbTYPHI.

25.Texnomorus LlenTpa pa3BuTHs B J€JI0BOM OIIEHKE NIEpCOHAA.

26. IIpoheccroHabHBINA CTAHJAPT B POCCUHCKUX YCIOBHUSX.

27. HezaBucumas orieHka KBau(HUKaIMid Ha COOTBETCTBHE NMPO(ECCHOHATLHBIM CTaHAapTaM B paMKax
HAIIMOHAJFHON CHCTEMBbI KBaTH(pUKALIUK.

28. IlokazaTenu OLEHKU PYKOBOAUTENIEH IO PE3yIbTaTaM AESITEIbHOCTU KOJIJIEKTUBA

29. CoBepieHCTBOBAaHHE OLIEHKU Y(PPEKTUBHOCTH KOMAH bl IPOEKTA C TOUKH 3PEHHUS
OpPraHU3aIlMOHHO-IICUXOJOTUYECKOr0 KIMMaTa IeITeIbHOCTH KOMITAHUH

30. Ilepuonbl pa3BUTHS KOMaHAbl IPOEKTA B OPraHU3ALNH

31. CoBepuIeHCTBOBaHNE OPraHMU3al[MOHHOTO MEXaHW3Ma IIPOBEICHHS OLIEHKHU IIPOLECCOB PEKPYTHHIA

32. IIpoekTUpOBaHUE CUCTEMBI OLIEHKHU yIOBIETBOPEHHOCTH COTPYAHHUKOB

33. IIpoekTupoBaHKe B KOMIIAHUN CUCTEMBI KyIbTyphI mesnenonaranus (OKR)

34. CoBeplLIEHCTBOBAHNE CUCTEMBI IIPOBEACHUSI CTATUCTUUECKUX PAacYeTOB IO IEPCOHAITY

35. CoBepIEHCTBOBAHUE CUCTEMBI KOPITOPATUBHOM KYJIBTYpPbl B KOMITAHUH

36. CoBeplieHCTBOBaHHE IPOTrPaMMBI afanTtaiy B Poccuiickux u 3apy0eKHbIX KOMITAHUSIX

37. IIpoeKTUpOBaHKE CHCTEMBI OIIEHKH IIU(PPOBOTO MOTEHITHAA TPETTPUATHS

Kpurepun ¢popmMupoBanusi OLleHOK M0 HANTUCAHUIO M 3aIIMTE KYPCOBOI PadoThI



«OtamunHo» (5 6amnoB) — nmomyvaroT oOydJaroruecs, oOpMHUBIINE KypCOBYIO pPabOTy B COOTBETCTBHUU C
MPEIbIBISEMbIMA TPEOOBAHUSAMU, B KOTOPOM OTPaKEHBI BCE HEOOXOAMMEBIE PE3yJIbTaThl MPOBEICHHOTO
aHajm3a, CIEeNaHbl O0OOIIAIONIME BBIBOIBI M TPEIJIOKEHB PEKOMEHIAIMH B COOTBETCTBUU C TEMAaTHUKOMH
KypcoBOil pabOThl, a TakKe TIPaMOTHO K WCUEPNBIBAIONIE OTBETHBIIMNE HA BCE BCTPEUHBIE BOMPOCHI
npernoiaBaTeds.

«Xopomo» (4 6amna) — moy4arT oOydaroniuecs, 0pOPMUBIINE KYpPCOBYIO pabOTy B COOTBETCTBHH C
NPEIbSBISIEMBIMU TPEOOBAaHUSMH, B KOTOPOW OTPaXXEHBI BCE HEOOXOAWMBIC PE3yJbTaThl MPOBEIECHHOTO
aHalmM3a, clelaHbl 0000INAIIMe BBIBOABI U TMPEIJIOKEHB PEKOMEHIAIMU B COOTBETCTBHHM C TEMAaTHKOM
KypcoBoi paboTsel. [Ipn 3TOM Tpy OTBETax Ha BOMPOCHI MPETOAaBATENs OO0YYArOIIUICS JIOMyCTHII He Ooee
JIBYX OIIUOOK.

«YaoBjaeTBOpuTeabHO» (3 Oama) — mony4aroT oOydaromuecs, oGpOpPMHBIIHE KYpPCOBYHO padoOTy B
COOTBETCTBUU C TPEIbSIBISIEMbIMU TpeOoBaHusMU. [Ipu STOM TpH OTBETaX HA BOMPOCH MPENOJABATEINS
oOyyJarontuiics 1omycTuia 6osee TpEX OmmnOoK.

«HeynoBiaerBopurebHo» (0 0amioB) — CTaBUTCS 3a KypCcOBYIO pPalOTy, €CIM YHCIO OIIMOOK U
HEJIOYETOB MPEBBICHIIO YIOBICTBOPUTEIBHBIN YPOBEHh KOMIICTCHITUH.



