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1. LIEJIM OCBOEHMSI JUCIUILITAHBI (MOAY.JIST)

1.1{Lenbto nucuumanabl « OCHOBBI YIIPABICHUS IEPCOHATIOM» SIBISIETCS PacIIMPEHHe U YIIyOJeHne MOJrOTOBKY B COCTAaBE
Ipyrux 6a30BbIX qucuuIuiul 0soka «b1.5.23» oOpa3zoBarenbHON IpOrpaMMBbl, B COOTBETCTBHHU C TPEOOBAaHHUAMH,
YCTaHOBJICHHBIMH (eZiepaIbHBIM FOCYAapCTBEHHBIM 00pa30BaTeIbHBIM CTAaHIAPTOM BBICIIETO 00pa30BaHUs IS
(hopMHpOBaHUS y BBIITYCKHUKA TPO(ECCHOHATIBHBIX, JIOTOJHUTENbHBIX IpodeccuonanbHbix komnerenuuii (OIIK-1, TTK-1,
ITK-3), criocoOCTBYIOIMUX PELICHHIO MPO(ECCHOHANBHBIX 3a/1a4 B COOTBETCTBUH C BUIaMH MPO(ECCUOHATBHOM
JeATeNbHOCTH, TIPEIYCMOTPEHHBIMI YIE€OHBIM [UIAHOM U ITPOQHIEM MOATOTOBKU « Y IIPaBJICHNE YeTOBEUSCKUMH
pecypcamuy.

1.2|B mporecce n3y4eHHs] TUCIUILTMHBI PENIAIOTCS 331a4l  YCBOEGHHS TAKHUX acCIIeKTOB PaOOTHI € IEPCOHATIOM Kak:

13 e, CoOACPIKaHUEC, MPUHIUIIBI 1 METOABI YIIPABJICHUS IICPCOHAIOM;

14 Opl"aHI/I3aI_II/IOHHI)II71 MCXaHU3M YIIpaBJICHUA IIEPCOHATIOM;

1.5|uenn, GyHKINH, CTPYKTypa B pa3IMYHbIX IPOM3BOICTBEHHO-9)KOHOMHUUECKNX CHCTEMax; OCHOBHBIE IIEPCOHAII-
TEXHOJIOTHU KaJpOBOH paboThI;

1.6|35xoHOMHYECKas U conranbHast 3Q(YEKTUBHOCTD YIIPABICHHUS IEPCOHATIOM H JIp.

2. MECTO JUCHHUTIIUHBI (MOJYJISI) B CTPYKTYPE OBPA30OBATEJIBHOM ITPOTPAMMBI

Huka (paznen) OIT: |ELB.23

3. KOMIIETEHL{M OBYYAIOIIETOCSl, ©OPMUPYEMBIE B PE3YJIbTATE OCBOEHMS JUCLIATITAHBI
(MOZYJIS)

OIIK-1: 3HaHKEeM OCHOB COBpeMEHHOU (MI0CO(PUH U KOHIICTIIHUN YIIPaBICHUs IEPCOHAIOM, CYIITHOCTH U 3a/1a4, 3aKOHOMEPHOCTEH,
MIPUHIIMIIOB X METOJIOB YIIPABIICHHS IEPCOHAIIOM, YMEHHE TIPUMEHSATH TCOPETUICCKUE TTOJIOKEHHS B MIPAKTHKE YIIPABICHHUS
MEPCOHANIOM OpraHU3aluu

3HaTh:

OCHOBBI 9KOHOMHKH U COI[HOJIOTUH TPYAa, METOO0JIOTHH YIIPABJIEHH [IEPCOHAIOM, 3aKOHOMEPHOCTH IPOoIiecca yIpaBIeHUs
HIEPCOHAIOM

OO01mye MPUHIUIIEI X1 METOBI YIIPaBJISHHUS MIEPCOHATIOM, OCHOBEI COBPeMEHHOH (hrtocouu M KOHLETIINH YIPaBICHUS IEPCOHATIOM,
CYIIHOCTH U 33/1a4, 3aKOHOMEPHOCTEH yNpaBiIeHHs IIEPCOHAIOM

TexHOI0THH, METOABI U METOIMKH NPOBEACHUS aHAIN3a U CUCTEMaTH3allUK 33ja4y, 3aKOHOMEPHOCTEH, IPUHIUIIOB U METOJIOB
yIPaBJIE€HUS IEPCOHATIOM

VMmers:

NPUMEHATH TCOPCTUICCKHUE MTOJIOKECHHNSA B praBHeH‘ICCKOﬁ JACATCIIBHOCTU C YUCTOM 0a30BBIX KaTeFOpI/Iﬁ 3KOHOMHMKH U COLIMOJIOTHUHN
Tpysa

NPUMEHATDH TCOPCTUICCKHUE MTOJIOKEHHNSA B praBHeH‘ICCKOﬁ ACATCIIBHOCTU IO OTHOIICHUIO K IEPCOHAITY.

Hcnomap3oBaTh TEXHOJIOTUH, METOABI U METOAWKHU ITPOBCACHHNA aHAJIN3a U CUCTEMATU3allu JOKYMCHTOB 1

MHq)OpMaLlMH, B KyﬂbTypOHOFI/I‘{CCKOM 3HAHUU METOO0OB €CTECCTBCHHBIX U MATCMATHUYCCKUX Hayl(

Bmagers:

HaBBIKAMU Pealn3allii OCHOBHBIX YIIPaBIeHYECKUX QYHKIUI ¢ yueToM 0a30BBIX KATETOPU SKOHOMHUKH U COIL[HOJIOTHHU TPYAa
METOaMH peallH3aliiil OCHOBHBIX YIPABICHIECKHUX (YHKIHI B chepe yrmpaBIeHHs IEPCOHAIIOM.

Haspikamu aHanu3a mIaHoB, CTPATETUK U CTPYKTYPbl OPraHU3alliy, CYIIHOCTH U 3334, 3aKOHOMEPHOCTEH, TPUHIUIIOB U METOI0B
YIPpaBJIEHHUs IEPCOHATIOM

ITK-1: 3HaHMEeM OCHOB pa3pabOTKHU U peaTn3aluy KOHLEILIUH yIIPaBIeHUs IEPCOHAIOM, KaIpOBOM MOJIUTHKH OPraHU3alul, OCHOB
CTPATErHYECKOT0 YIPABICHIS IIEPCOHAIOM, OCHOB ()OPMUPOBAHNS U HCIOIB30BAHHS TPYIOBOTO MOTEHINATA H HHTEIUICKTYaIbHOTO
KamuTajga OpraHu3alyu, OTAEIBHOTO Pa0OTHHUKA, a TAKXKE OCHOB YIPABJICH!US HHTEIUICKTYaIbHOH COOCTBEHHOCTBIO U YMEHHE
IPUMEHATh UX Ha MPaKTHKE

3HaTh:

OCHOBBI pa3pa0OTKH M pean3alii KOHICTIHH KaApOBOil MOJTUTUKA
OCHOBBI CTPATErMUECKOr0 YIPaBIEHUS IEPCOHATIOM;
OCHOBBI UCIIOJIL30BAHUS H YIIPABICHHUS UHTEIUICKTYILHONH COOCTBEHHOCTHIO OPraHU3alul

VMmers:

IIPUMEHSTH Ha MPAKTUKE CPEICTBA Pa3pabOTKU U peaan3aliy KOHIENINN KaApOBOH MOJUTUKH OPraHu3aluu
aHaJIM3UPOBATh TPYJOBON MOTEHLIUA U MHTEIUIEKTYabHbII KalluTaJl OPraHU3alUM U OTAEIBHOIO pabOTHUKA
OPHUEHTUPOBATHCS B NIPAKTUKE IIPUMEHEHHS OCHOB CTPATETMYECKOT0 YIIPABIIEHHUS TIEPCOHAIIOM U OCHOB YIIPABJICHUS
UHTEJUIEKTYaJIbHOH COOCTBEHHOCTBIO

Bnanets:

OCHOBHBIMH TEXHOJOTHSIMHU OLIEHKHN 3P PEKTHBHOCTH YIIPABICHHS TIEPCOHATIOM

HaBBIKaMH OTIPEIIeTICHHsI PECYPCOB, BEIOOPOM CPEICTB ¥ METOJIOB MIPOBEICHUS OLICHKH IIEPCOHAIA,

6a30BbIMU HABbIKAMHU YIIPABIICHUS IIEPCOHAIIOM M TEXHOJOTUAMH OLEHKU 3P PEKTUBHOCTH yIPaBICHHUS IEPCOHAIOM
TEXHOJIOTHSIMU U HHCTPYMEHTaMH Pa3paboTKu U peanu3anuy 3pPeKTHBHON KagpOBOH MOJUTHKH OPraHU3aMN




ITK-3: 3HaHHeM OCHOB pa3pabOTKU U BHEAPEHHS TPeOOBAHHH K JOJDKHOCTSIM, KDHTEPUEB TOA00Pa H PACCTAHOBKH IIEPCOHANA, OCHOB
HaiftMa, pa3pabOTKM ¥ BHEIPEHHUs MPOTPaMM H MPOoLeayp Moa00pa 1 oTbopa nepcoHana, BlaJeHHeM METOAaMHI JETTOBOH OIIEHKH
[epcoHaIa Mpy HaiMe ¥ YMEHHE IPUMEHSTh X Ha IPAaKTHKE

3HaTh:

OCHOBBI ayIUTa U OLICHKU [IEPCOHANa, OCHOBBI HaliMa, pa3pabOoTKHU U BHEPEHUS IPOrpaMM U OpoLeayp noadopa u 0T6opa nepcoHana
KaK COCTaBILIOIINE TPoIIecca yIpaBIeHHs IEPCOHANIOM OPTaHH3aInU

POJIb MapKeTHHIa IEPCOHANIA B IIPOLECCE Pa3pabOTKU U BHEAPEHUS TPEOOBAHUM K TODKHOCTSAM, OCHOBHbIE KPUTEPUH OAOOPa U
paccTaHOBKH MepcoHama

METO]Ibl YIIpaBIeHNUs NPO(ecCUOHAIbHBIMYI PUCKAMU IIPU pealu3alluy IpoLesyp Hoadopa 1 oTOopa nepcoHana

VYMers:

OPHEHTHPOBATLCA B MPAKTHKE PEaM3alliy POrpaMM U MPOoLeAyp moadopa u oTdopa mepcoHana.

aHATM3UPOBATH KPUTEPUH MOI00PA M PACCTAHOBKH IEPCOHANA C LEIbI0 MUHUMU3AIMK TPO(ecCHOHATBHBIX PUCKOB

YYUTHIBAaTh 3HAaHUE OCHOB MapKeTHHIa IIepCoHala NpH pa3padoTKe U BHEIPEHUN TPEOOBAHMUH K TOIDKHOCTSIM, KpUTEPHEB 1og0opa u
paccTaHOBKH IepcoHalia

Bnaners:

CIIOCOOHOCTBIO BHEIPATH IPOrpaMMBI U IIPOLIEAYPHI I000pa U 0TOOpa epcoHasa, MeTolaMu JIeJIOBOM OLIEHKH IIepCoHala IIpu Halime
METOJMKAaMH NMOA00pa H PACCTAaHOBKH IIEPCOHAIIA C YIETOM MPodeCCHOHATBHBIX PUCKOB

CIOCOOHOCTBIO BKIIIOYATh TEXHOJIOIMH II0A00pa U 0TOOpa epcoHala B CUCTEMY YIIPABIE€HHS [1EPCOHATIOM, METOIaMHU JIETIOBOI OLIEHKU
IepcoHalla pu Haiime

07.003. Ipodeccuonanbubiii cranaapt "CIENUAJNCT MO YIIPABJIEHUIO MEPCOHAJIOM", yrBep:KIéHHBIH
npukazoM MuHHCTEPCTBA TPYAa U connaibHol 3amuThl Poccuiicko ®enepanun ot 6 oktadps 2015 r. N 691u
(3aperucrpupoBan MuHucTepcTBOM locTunnu Poceniickoii @enepanuu 19 oxkrsaops 2015 r., peructpanuonssiii N 39362)

[IK-1. B. [esTensHOCTD 10 00ECIIEUCHUIO MTEPCOHATIOM
B/01.6 Coop undopmaiuu 0 moTpeGHOCTSIX OpraHMu3aIliK B IIepcoHAale

I1K-3. B. [lesiTenbHOCTh 1O 00ECTICYCHHUIO TIEPCOHATIOM
B/02.6 Touck, npusneuenue, moadop U 0TOOP NepcoHala

B pe3yabTaTe ocBOeHUS TUCHUILUTAHEI (MOAYJIs1) 00y4Yalomuiics T10JKeH

3.1|3narn:

3.1.1{0cHOBBI 5KOHOMHKH H COLIMOJIOTUH TPY/a, METOIOJIOTUH YIIPABJICHUS IEPCOHATIOM, 3aKOHOMEPHOCTH NIPOLIECCa YIPABICHUS
HEPCOHAIOM

3.1.2|O06mmue TpUHIKITEL 1 METOIBI YIIPaBICHHUS IEPCOHATIOM, OCHOBBI COBPEMEHHO HHIOCOMUH 1 KOHIETIHN YIpaBISHUS
HIEPCOHANIOM, CYLITHOCTH U 3371a4, 3aKOHOMEPHOCTEH YIpaBIeHUs IEPCOHATIOM

3.1.3| TexHonoruu, METOIbI 1 METOAMKH TIPOBEJCHHUS aHAIHM3a U CUCTEMAaTH3alMH 3a/1a4, 3aKOHOMEPHOCTEH, MPUHIIUIIOB U
METOJOB YIIPABJICHUS IEPCOHATIOM

3.1.4{ocHOBBI pa3pabOTKH U peann3ai KOHLIEIH KaIpOBOi MOIATHKA

3.1.5|0cHOBHI cTpaTErn4ecKoro yrnpasieHus IIEPCOHAIIOM;

3.1.6{OcHOBBI HCIIONB30BAaHMS U YIIPABICHUS HHTEIUICKTYaIbHONH COOCTBEHHOCTBIO OPraHU3aluu

3.1.7|oCHOBBI ayJMTa M OLICHKH IEPCOHAJA, OCHOBBI HaiiMa, pa3pabOTKH U BHEIPEHUS MPOrpaMM U Mpoleayp noadopa u otdéopa
MepCcoHaa KaK COCTABIISIONINE MPOoLecca YIPaBIeHHS IePCOHANIOM OpraHU3aluH

3.1.8|pons MapkeTHHTra IepcoHaa B mporecce pa3paboTKU U BHEIPEHHs TPeOOBaHUI K JOJDKHOCTSIM, OCHOBHBIC KDHUTEPUH
oa0Opa M PacCTaHOBKHU IepCOHaa

3.1.9{meroxap! ynpasieHus npohecCHOHATEHBIME PUCKAMU MIPU peaM3alliy MpoLeayp mogdoopa u oToopa nepcoHana

3.2|Ymerh:

3.2.1{npuMeHATh TeOpeTHIEeCKHUE TOJIOKEHUS B YIPABICHIECKOHN IESATENFHOCTH ¢ YIeTOM 0a30BBIX KaTErOpHii SKOHOMHUKH U
COLIMOJIOTHH TPpyJa

3.2.2 MPUMEHATDH TECOPETUYCCKHUEC MMOJIOKCHHUS B praBJ’IeH‘IeCKOfI ACATCIIBHOCTU IO OTHOIIECHUIO K MEPCOHAITY.

3.2.3|Ucnonb30BaTh TEXHOJIOTHUH, METOABI U METOAWKHU IMMPOBCACHUA aHaJIW3a U CUCTEMATHU3allUN JOKYMEHTOB U

3.24 I/IH(I)OpMaHI/II/I, B KYJIbTYPOJIOTHYECKOM 3HAHUH METOAOB €CTECTBECHHBIX U MATEMATUYECKUX HAYK

3.2.5|npuMeHsATh Ha PAaKTHUKE CPEICTBA Pa3pabdOTKU U peaM3allii KOHLICHIIMN KaJPOBOH MOJUTHKU OpraHU3alluu

3.2.6|ananu3upoBaTh TPYIOBOM OTEHIMAT U HHTEIUIEKTYJIbHBIM KalluTajl OPraHu3alliy U OTASIBHOTO paO0OTHHKA

3.2.7|opueHTHpOBATHCS B PAKTHKE MPUMEHEHUST OCHOB CTPATETHYECKOTO YIPABICHHUS IEPCOHATIOM U OCHOB YITPABIICHUS
MHTEIUIEKTYalIbHOW COOCTBEHHOCTHIO

3.2.8|opueHTHpOBAThCS B IPAKTHKE PEATH3AIMU IPOrPaMM H IIPOLeAyp Hoadopa 1 0TOopa nepcoHaia.

3.2.9|aHanu3upoBarh KPUTEPUH 1OA00PA U PACCTAHOBKHU TEPCOHANIA C IEJIbI0 MUHUMH3ALUH TPOPECCHOHAIBHBIX PUCKOB




3.2.10

YYUTHIBaTh 3HAHUE OCHOB MapKETHHTa MePCOHala NP pa3paboTKe U BHEIPESHUU TPEOOBAHUI K TODKHOCTSM, KPUTEPHEB
nox00pa 1 PACCTaHOBKHU MEPCOHANA

3.3

Baapners:

3.3.1

HaBBIKAMH PeaIN3alii OCHOBHBIX YIPaBISHYCCKHX (QYHKIHI ¢ yueToM 0a30BBIX KaTeTOpUil 9KOHOMHKHU U COIMOIOTUH
Tpyaa

3.3.2

METOJaMHU peajn3allui OCHOBHBIX YIIPABJICHYCCKUX (byHKI.IPII?I B cd)epe YIIpaBJICHUS IIEPCOHATIOM.

3.3.3

HaBblkaMu aHaiIn3a MJIaHOB, CTPATETHH U CTPYKTYPBI OpraHU3aliy, CYIIHOCTH U 33/1a4, 3aKOHOMEPHOCTE!, IPUHIUIIOB U
METOJOB YIPaBJICHUS NIEPCOHATIOM

3.34

CHOBHBIMH TE€XHOJIOTHAMH OLCHKH () (HEKTHBHOCTH YIPaBICHUS IEPCOHATIOM

3.35

HaBbIKaMHU OIIPCACIICHUS PECYypPCOB, BI)I60p0M Cpe€ACTB U METOJ0OB NPOBEACHUA OLCHKU ITIE€PCOHAJIA,

3.3.6

0a30BBIMU HAaBBIKAMH YIipaBJICHUS IEPCOHATIOM U TEXHOJIOTUSAMHU OLICHKH 3(1)(1)6KTI/IBHOCTI/I YIpaBJICHUs IICPCOHATIOM

3.3.7

TEXHOJIOTHSAMH U HHCTPYMEHTAaMH pa3paboTKu U peanu3anuy 3G (HeKTHBHOM KaApOBOH MOJUTHKH OPTraHU3aluN

3.3.8

CIIOCOOHOCTBIO BHEAPATH IPOTPAaMMBI 1 IIPOLEAYpPHI oA00pa 1 0TO0pa IMepcoHana, MeTOJaMH AeI0BOH OLEHKH MepcoHaa
IpY HailiMe

3.3.9

MCTOIUKaMHU r[oz[6opa 1 pacCTaHOBKHU II€PCOHAJIA C yYETOM HpO(l)eCCI/IOHaJ'H)HLIX PHUCKOB

3.3.10

CIOCOOHOCTBIO BKJIIOUATh TEXHOJIOIUH MOAOOPa U 0TOOpa MEPCOHANA B CUCTEMY YIIPABJICHUS IEPCOHAIOM, METOJaMHU
JIEIOBOM OIIEHKH TepCOHaa P HaliMe

4. CTPYKTYPA U COJAEPKAHUE JTUCITUIIJIMHBI (MOAYJIS)

Kon

| 3aHATHA Kvpc

HaumenoBaHue pa3iesioB U TeM /BUA 3aHATHS/ Cemectp / | Yacos | IIpumeuanue

Pasneﬂ 1. Teopnﬂ H ME€TOJ0JIOTHA YIIPAaBJICHHUA IIEPCOHATIOM

11

Tema 1. IIpeamer u congepxanue TUCHUATDTNHB « OCHOBBI yIIPaBICHUS 2 2
nepcoHanom» /JIex/

1.2

TpakToBKa MOHATHH «KaJpoBas paboTay, «yIpaBIeHUE EPCOHATIOM), 2 2
«yTpaBICHHUE YETOBEUCCKUMHU PECYPCAMID», KKaAPOBBI MEHEIKMCHTY.
Ipenmer u3yuenus Kypca. OCHOBHOE Co/iep)kaHue Kypca. XapaKTeprucTHKa
pa3paboTOK 3apyOEeIKHBIX I OTCYECTBEHHBIX aBTOPOB IO IpobiIeMaM
yrpasieHust nepconanom. /Tlp/

13

Tema 2. DTamnbl pa3BUTHA TEOPUU U IPAKTUKY YIIPaBIeHUA IepcoHaioM /Jlex/

1.4

CoBpeMeHHbIE MOICIH yIpaBIIeHHs IEpCOHAIOM 32 py0Oesxom u Poccun. 2 2
VYCII0BHS CTAaHOBIICHHUS YIIPABICHUS IEPCOHATIOM KaK CIIelU(pIIeCcKOro BHIa
praBHCH‘lCCKOﬁ JACATCIIBbHOCTH. DTansl Ppa3BUTHA yIIPpaBJICHUS NIEPCOHAJIOM B
COOTBETCTBHH C 3BOJIIOLUEN (POPM COBMECTHOM MPOU3BOICTBEHHON
nesitenbHocTH. /TIp/

15

Tema 3. YiipaBieHue epcoHAIOM B CHCTEME MEHEPKMEHTA COBPEMEHHOT'O 2 2
npexnnpusitus /Jlex/

1.6

MecTo ynpaBieHuUs IEPCOHATIOM B CTPYKTYPE YIPABICHICCKUX OTHOLICHHUI 2 2
COBPEMEHHOTO npeanpusThsi. CXeMbl B3aUMOICHCTBHS YIIPABICHHUS
[EePCOHAIOM ¢ OM3HEC-IIPOLECCAMH PHIHOYHO OPHEHTHPOBAHHOTO MIPEIIPUSLTHSL.
THIONOTHsI YIIPABJICHHS IEPCOHAIOM B 3aBHCHMOCTH OT OPTaHU3AIMOHHOM
CTPYKTYpHI tipeanpusitus /TIp/

1.7

Tema 4. @unocodus u kaapoBas MOIUTHKA opranuzanuu /JIex/

1.8

®dunocodus ynpasienus nepconanom. Coaepkanue noHsaTus «puocodus
yIpaBiIeHHs epcoHanoM». BapuanTsl ¢unocodun ynpasieHus epcoHaIoM.
Bremnue 1 BHyTpeHHHE (DAaKTOPBI, BIMAIOMHKE Ha GHIIOCO(UIO yIPABICHUS
nepcoHanoM. [Ipumeps! ¢punocodun ynpasnenus nepconanom /I1p/

1.9

Tema 5. Cucrema ynpasneHus nepconanom /TIp/

1.10

Uenu, copeprxkanue, MPUHIMITEI 1 METOIbI YIIPABICHHS IEPCOHAIIOM. 2 2
VYrpasnenue rmepcoHanioM kak cuctema. Kparkast xapakTeprCTHKa OCHOBHBIX
JJIEMEHTOB CUCTEMBI YIIPaBJICHHS IEPCOHATIOM. Teopus yrpaBJIeHUs O pOn
4enoBeka B opranuzanuu. /Cp/

Paznen 2. Cucrema ynpasJjieHHsl IEPCOHAJIOM OPTraHU3aIUU

2.1

OpraHu3aloOHHOE MMPOSKTUPOBAHIE CUCTEMBI YIpaBieHus nepconanom /Cp/ 2 2

2.2

CopepxaHue MOHSTHUS, CTAIMU U ATAIbl OPraHU3aLMOHHOTO TIPOCKTHPOBAHNSI.
Copneprxanue craauii pa3pabOTKU U BHEIPEHUS IPOEKTa CUCTEMBI YIIPABICHUS
OpraHu3alluu: MPEANPOCKTHAS MOATOTOBKA, IPOCKTUPOBAHNE U BHEIPCHUE.
XapakTepucTrKa 3TaroB OPraHU3alUOHHOTO poekTupoBanus /Cp/

2.3

Tema 7. AHanu3 U MpoeKTHpoBaHue pabounx mect (HomkHocTel) /Cp/ 2 2




24

3agava «Pa3paboTka opraHU3alMOHHON CTPYKTYPHI GUPMBI H IITATHOTO
pacnmcanusi». 2.CocTaBieHHe JOIDKHOCTHBIX HHCTPYKIHH (00CY’K/ICHHE U BbLAAYa
3aganus). 3.IIpakTH4ecKoe UCTONIb30BaHHE METOAUKH JOKATBHOM
KJIacCU(pUKAIMU ICATSIHHOCTH U e¢ PYHKIHIA (00CYKICHUE U BbIaua 3a/1aHHs).
/Cp/

25

Tema 8. Ouenka nepconaina /Cp/

2.6

Ienu omleHKHM nepcoHaa. ATTecTalys 1 OLieHKa pe3ynbTaToB Tpyaa. [Ipobiemsl u
om0k oueHku. IIpouecc oneHku. MeToabl OLIeHKU: TPaJUuIIOHHbBIE U
HeTpaauuoHHsle. CooOmmenne pe3ybTaToB oneHKd. Crenuduka OeHKH
MEHE/DKEPOB M PYKOBOAMTEIIEH: KPUTEPHH OLIEHKH, METO/IbI, IPOLIECCHI.

/Cp/

2.7

Tema 9. YpaBieHue 1enoBoi Kapbepoid, ciykeOHO-TIpodeccoHaTbHBIM
NPOJBIKEHHEM, PaboTa ¢ KaJPOBBIM PE3EPBOM.

/Cp/

2.8

TTonsarus npodeccroHaNbHON U BHYTPUOPTaHU3ALMOHHON Kapbephbl, CIIy>KEOHOTO
TPOBIKEHUSL. [IpHHIMIIBI OpraHI3aliH YIPABICHUS IEIOBON Kapbepoil.
MNucTpyMenTapuil yripaBieHus AeI0BON Kapbepoil.

/Cp/

Pa3nen 3. TexHos10orusi ynpasJjieHusi IePCOHAJIOM

3.1

Tema 10. [ImarupoBanne nepconana
/Cp/

3.2

CyIHOCTB, LENU U 3312491 KaJpOBOT0 IIaHUpoBaHusA. OnepaTHUBHBIN IUIaH
paboTsI ¢ epcoHanoM. MapkeTHHr nepconana. OnpejeneHue NOTPeOHOCTH B
nepcoHasie. AHaJIM3 ¥ IUIaHUPOBAHUE MOKa3aTesIel o Tpy/Iy, pacxoJ 0B Ha
nepcoHan. OCHOBBI HOPMAaTUBHOTO IOJIX0/Ia K INITAHUPOBAHMIO IIEPCOHAIA

/Cp/

3.3

Tema 11. [TnanupoBanue nepconana. [Togbop kaapos, mpuem Ha padoTy.
YBomabuenue /Cp/

3.4

Pacuer TeKy1eil U epCreKTHBHON ITOTPeOHOCTH B Kaapax (00CyKAeHHE U BbIIaYa
3ananus). 2.Pa3paborka TpeOOBaHMI K KaHMIaTaM Ha 3aHATHE BAKAHTHBIX
pabounx mMect (00CyKICHIE U BbIIava 3a1aHus). 3. AHAIIM3 UCTOYHHKA HaliMa
pabOTHUKOB /Il KOHKPETHOTO cityyast. 4. AHaINU3 METO/IOB PHUBJICUCHHS
KaHIWUAATOB JUTS KOHKPETHOTO ciy4as. /Cp/

3.5

Br16op nocTaBuyka peKpyTHHIOBBIX YCIyT € yueToM TpeboBanuii ctangapra [SO
9001

/Cp/

3.6

Tema 12. ®opMmbl, METOIBI IPHUBIICYCHHS, TPO(HECCHOHATFHOTO 0TOOPA U HaliMa
pabOTHUKOB

/Cp/

3.7

Poirok Tpya u B3auMozeiicTBre ¢ ero oneparopamu. KoHKypeHTOCOCOOHOCTD
NPEANPHUITUS Ha phIHKE Tpyaa. Kpurepun oTO0pa KaHIUIATOB HA BaKaHTHBIC
paboune Mecta. McToUHNKH HaltMa paOOTHHKOB U HX 3P (HEKTHBHOCTD.

/Cp/

3.8

Tema 13. [ToBbieHne kBannuKanuu nepconana. [lnannpoBaHue 1 pa3BUTHE
JIENIOBOH Kapbepbl. BrICBOOOXIeHHE paOOTHHUKOB.
/Cp/

3.9

Onpenenenue norpedHocTel B mpodeccroHanbHoM 00yueHuu. Lemnn
npodeccnoHaIbHOro 00y4IeHHs U KPUTEPHH OLICHKHU ero 3¢ (HeKTUBHOCTH. MeTo bl
podecCHOHAIBHOTO 00Y4YeHUs, METObI OLIEHKHU Iporpamm o0yueHus. bromxer
po¢eCCHOHAIBLHOTO 00YYCHHSI.

/Cp/

3.10

Tema 14. Iosiuenue kBaandukanmu. [ltaHupoBanue pa3BUTHE KapbEpBL.
/Cp/




3.11

1.06cyx1eHne MPaKTUYeCKUX CUTyaluii (onpeneneHre NoTpedHOCTH B
npo¢)eCCHOHANBLHOM 00YYCHHUH, 1IeJICH MOBBIIICHHS KBATU(DUKALUK U T.11.).
2.3anaua «Kpurepun oneHku 3pQeKTUBHOCTH MTPOrpaMMbl 00yUYeHHUS
pabotHuKOBY. 3.Pa3paboTka mporpaMmsl podeccHoHaTbHOTO
00y4eHHS/TIOBBIIICHHS KBATH(UKAIIMU PAOOTHUKOB: COJICPKAHKIE IIPOTPAMMEI,
METO/IbI 00y4eHUsI, pa3paboTKa OLIEHOYHBIX MOJICIEH, OO/ IKET
npodeccnoHanbHOro 00y4yeHus — (00CyK/IeHne U Bblaya 3aJlaHus).

/Cp/

3.12

Tema 15. Onenka nepcoHaiia.
/Cp/

3.13

1.06¢cy>xeHre TPAaKTUYECKUX CUTYalid. 2. 3aaua Ha pa3paboTKy I1aHa-
rpaduka aTTecTaluu nepcoHana (Belaava 3aanus). 3.3a1a4a Ha BEIOOp METO1a
OIICHKH 1epcoHa (00CyKIeHUE U Bblaua 3a1aHus). 4.3a1aua «Y CTAHOBIICHHE
CTaH/IAPTOBY Pe3yIbTATHBHOCTH TPYyIa U KPUTEPUH €€ OLECHKIN (00CYykKIeHUE U
BbIJIayUa 3a/1aHHs).

/Cp/

3.14

Tema 16. KagpoBoe, HHPOpPMAITHOHHOE, TEXHUUECKOE M MIPABOBOE OOecreueHne
CHUCTEMBI YITPABJICHHUS IIEPCOHATIOM.
/Cp/

3.15

KanpoBoe obecrieuenne cUCTEMBI YIIPaBICHUS IEPCOHATIOM: (haKTOPHI,
OTIPEIETIAIONINE KOTHYSCTBEHHBII COCTaB CIy>KObI yIIPaBIeHHs TIEPCOHATIOM,
METOJIBI pacyeTa YHCISHHOCTH CTIEIMAICTOB TI0 YIIPABICHHIO IEPCOHAIIOM,
(bakTopsl, ONMPEEIAIONINe KaYeCTBEHHBIN COCTAB CIIYKObI YIIPaBICHUS
MIEPCOHAIIOM.

/Cp/

3.16

Tema 17. MoTuBauus U CTUMYJIMPOBAHUE TPYI0BOH JESITEIILHOCTH MIEPCOHANIA.
/Cp/

3.17

CymHocTs MOTHBAIMK NepcoHana. [lepBoHayanbHble KOHIETIIUY MOTHBAIIHH!
MOJIUTHKA KHYTA U MPSHHUKA, “IIKOJIa HAyYHOTO YIIPaBJICHUS, “Teopus
YeJIoBeveCcKuX OTHOMEHUH . COBpeMEeHHBIE TEOPUU MOTHBAITIH.
OcHOBoIIOJIATAIONINE MTOHATHS MOTHBALMH. CyIIHOCTh COJIEPKATENbHBIX TEOPHIA

MOTHBaIlUH.

/Cp/

3.18

Tema 18. MoTtuBanus pe3yabTaToB Tpyaa nepcoHana. CHCTEMbI OIIAThI TPY A,
KOMIICHCAIIHH.

/Cp/

3.19

CyIHOCTs MOTUBALMH NEepcoHaa. IlepBoHadabHble KOHIETIUA MOTUBALIUH:
MOJIUTHKA KHYTa U

1.06cyxaeHne MpaKTUYecKuX cutyanuid. 2.Pa3paboTka TpaJulIMOHHON CUCTEMBI
KoMITeHcanuy (00CyKIeHne U BblIada 3a1anust). 3.Pa3paboTka cuCTeMbI JbrOT U
BhIIIAT (00CyKIeHUE U BblAaya 3a1anus). 4.[IpuMeHeHne METOAMKH JTIOKAIbHON
KIaccuUKaUK AeATETBHOCTH U QYHKIMN U ONpeeNieHns 3apad0THOM IIaThl
U IpeMuii coTpyAHNKaM (00CYKICHHUE U BbIa4a 3alaHUs).

/Cp/

3.20

MotuBanus pabotHHKoB OAO «PXKI»
/Cp/

3.21

Tema 19.0mnara Tpyaa u KOMIEHCALS.

/Cp/

3.22

IlonATHE KOMIIEHCALMI ¥ KOMIIEHCALIMOHHOTO TaKeTa. YIpaBJIeHUE TPYA0BOU
MotuBanueit. CTpyKTypa 0X0Ja COTpyAHUKA peanpusaTusi. Gopmbl U CUCTEMBI
3apaboTHOM mnaTel. CTPyKTYpa (OHIOB OILIATHI TPYJa. TpaAullMOHHAs CUCTEMA
KoMIeHcanuu. «HeTrpaguunoHHele » CHCTEMBI KOMIIEHCALUH. Y IIPABICHUE
CUCTEMOM JIBIOT U BBIILIAT.

/Cp/

3.23

Tema 20 .OneHKa COMANBEHON U 9KOHOMUYECKOH 3 PEKTHBHOCTH POSKTOB
COBEPIIIEHCTBOBAHHUS CUCTEMBI IIPOLIECCOB YIPABICHHS IEPCOHATIOM.

/Cp/




3.24 Mertob! TpaJULIMOHHON OLIEHKH Pe3yJIbTaTOB Tpy/a nepconana. OueHka 2 5
pe3yJIbTaToB yNpaBlieHHs IiepcoHanoM. HampaBieHus oneHKu:
Ppe3yJIbTaTUBHOCTD, 3()(HEKTUBHOCTD, OJIE3HOCTb.

/Cp/

3.25 Tema 21. Onenka 3 QeKTUBHOCTH YIPABICHUS IEPCOHAIOM. 2 5
/Cp/

3.26 [onsTHe 3¢ PeKTUBHOCTH, KPUTEPHH U MToKa3aTeinu. CyIIecTBYOIIIE OIXO0IbI 2 5

K olleHKe 3((EKTUBHOCTH YIIPABJICHHS IEPCOHAIIOM: OTCUECTBEHHBIN 1
3apy0OexHblit onbIT.  /Cp/

3.27 [TnanupoBaHue Kapbepbl COTPYIHUKOB (TIJIaH 3aMECHHS KITFOUEBbIX 2 4
JIOJDKHOCTEH, MOJA00P U IUIaHbI Pa3BUTHS KAHJHUATOB B PYKOBOISIIHNA PE3ePB).
ITporecc cokpamieHns YUCICHHOCTH U CHCTEMBI yrpasieHus. /Cp/

3.28 VYnpasieHue NepcoOHANIOM B KOHKYPEHTOCTIOCOOHOCTh MPEAPUITHSI. 2 5
KoHuenius 1 METOIMKa OLEHKU 3 PEKTUBHOCTH CHCTEMBI yIIPABICHHS
[IEPCOHAJIOM Ha OCHOBE OLICHKH KOHKypeHTocrocooHoctu /Cp/

Pa3gen 4. CamocrosTenbHast padora

4.1 IMonroroska k nekuusim  /Cp/ 2 4
4.2 IMonroTroBka k npakTudeckuM 3austusm /Cp/ 2 12
4.3 Brinonnenue kypcooii padotsr  /Cp/ 2 34,5
44 BrinonHenue KoHTposIbHOM paboTsl  /Cp/ 2 8,6
Paznen 5. KourakTHas padora
5.1 Oxzamen /KD/ 2 2,35
5.2 Kypcosas pabora /KA/ 2 1,9
5.3 Konrponbnas padora /K3/ 2 2,35

5. OHEHOYHBIE MATEPHAJIbI

O1eHOYHBIE MaTepUallbl Ul IPOBEICHUS IPOMEXKYTOUHOH aTTecTallul 00y4aloIXcs IPUBEICHBI B IPUIIOKEHUH K pabodeit
IIPOrpaMMe TUCLIUIUINHBL.

DopMbl U BUJIBI TEKYIIIET0 KOHTPOJIA 110 JTUCHUIIMHE (MOJYJIIO), BUABI 3a/laHUil, KpUTEPUH UX OLCHUBAHUS, pacipeielieHue 6anioB Io
BHUJaM TEKYyIIEro KOHTPOIIS pa3padaThIBAfOTCS IIPEIofaBaTeeM AUCIUILTIHBI C YISTOM e¢ CIeNIU(HUKI U JOBOAATCS 1O CBEACHHSA
00yJaloImuXcs Ha NEPBOM yueOHOM 3aHSITUH.

TexyIuii KOHTPOJIb YCIEBAEMOCTH OCYLIECTBIIAETCA IPENOJaBaTeaeM JUCHUIIUHBL (MOAYJI), KaK IIPAaBHJIIO, C UCIIOIb30BAaHUEM
OUOC unu myTeM NpoBepKH MUCbMEHHBIX padoT, IPelyCMOTPEHHBIX paO0oYNMH IPOrpaMMaMHy JUCLUIIIMH B PaMKaX KOHTaKTHOM

pa6OTLI 1 CaMOCTOSITEIIbHOU pa60TLI OGy‘IaIOH.[I/IXCS{. HHH (I)I/IKCI/IpOBaHI/IH PE3YIBTATOB TCKYILIETO KOHTPOJIA MOKET UCII0JIb30BaThCA
SUOC.

6. YHAEBHO-METOANYECKOE H HTHOPOPMAIIMOHHOE OBECIIEYHEHUE JUCHUIIJIUHbBI (MOAY JIS)

6.1. PexomennyeMasi 1uTepatrypa

6.1.1. OcHoBHas IUTEpaTypa

ABTOpBI, COCTaBUTEIH 3arnaBue Wznarensc On. anpec
TBO. TOII
JI1.1 |KuGanos A 4., VipaBiieHue mepCcoHaToM OpraHu3aIii. AKTyalbHbIE MockBa: http://www.book.ru/bo
Hypakosa 1.B. TEXHOJIOTHHY HaliMa, aflalTalliy 1 aTTeCTaLUH. KHoPyc, 0k/931301
2019

6.1.2. lonoTHUTEJILHAS JIUTEPATypa

ABTODBI, COCTaBUTEIIH 3arnasue U3narensc On. aapec
TBO. TOII
JI2.1 |®enoposa H.B., VYrpasiieHHE IEPCOHAIIOM. Mocksa: http://www.book.ru/bo
Munuenkosa O.10. KunoPyc, 0k/932711

2020




6.2 Un(dopManmoHHbIe TEXHOJIOTHH, UCII0JIb3yeMble PH 0CYLIeCTBJIEHHU 00Pa30BaTeIbHOI0 NMpoLecca Mo JUCHHIINHE

(Mony.J10)

6.2.1 IlepeyeHb JTUIEH3HOHHOTO M CBOOOAHO PACTIPOCTPAHIEMOr0 MPOrPaMMHOI0 obecreyeHust

6.2.1.1|Microsoft Office

6.2.2 Ilepeyennb npogeccHOHATBHBIX 023 JAHHBIX U UH(OPMALMOHHBIX CIPABOYHBIX CHCTEM

6.2.2.1

CopaBounas npaBoBas cucteMa 'APAHT (untepret-Bepcust). URL: http://www.garant.ru/iv/

6.2.2.2

MVJIbTUCTAT — MHOroGyHKIHOHAIBHBIN cTaTUCTHYecKHi mopTain http://www.multistat.ru/?menu_id=1

6.2.2.3

baza nanupix «bubnnoreka ynpasnennsi» - Koprmoparusasiii Menemkmenr - https://www.cfin.ru/rubricator.shtml

6.2.2.4

DenepanbHbIit 00pa3zoBaTeIbHBIN MopTat «IkoHomuka Comroorus, MenemkmeHT - http://ecsocman.hse.ru

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHE JUCIUIIJIMHBI (MOAY JIS)

7.1

VueOHble ayAUTOPHH TSI IPOBEICHHUS 3aHITHI JSKIHOHHOTO THIIA, YKOMIUICKTOBAHHBIC CIICLHATH3UPOBAHHON MEOCIBIO U
TEXHHYECKUMHU CPECTBAMHU O0YUYCHUsSI: MyJIbTHMEIUIHHOE 000PYIOBAHUE JIJIs IPEIOCTABICHHS YIeOHOH HHOpMAIHH
OOJBIION ayINTOPHUN W/WJIH 3BYKOYCHIIMBaOIee 000pyJ0BaHHE (CTAIMOHAPHOE UITH TIEPEHOCHOE).

7.2

Y4eOHble ay TUTOPUH JUIS IPOBEICHUS 3aHATUH CEMUHAPCKOTO THIIA, IPYNIIOBBIX M HHAWBUAYAIBHBIX KOHCYJIbTALUIA,
TEKYIIEro KOHTPOJISA M IPOMEXYTOUHOH aTTeCTalluy, YKOMIUIEKTOBAHHBIE CIICLHANTN3UPOBAHHON MEOEIIBIO U TEXHUIECKUMU
cpencTBaMU 00y4eHMs: MyJIbTUMEUITHOE 000PyI0BaHNUE U/UITU 3BYKOYCUIIMBaIOIIee 000pyA0BaHNE (CTALMOHAPHOE UIH
MIEPEHOCHOE)

7.3

TTomemieHus 11 cCaMOCTOSTEIBHOM PabOThI, OCHALIICHHBIE KOMITBIOTEPHOM TEXHUKOW C BO3MOKHOCTBIO MOAKIIOUEHHS K
cetu "MuTepHeT" M 0OecnieueHUEM I0CTyIa B 3JICKTPOHHYIO HH()OPMAIIMOHHO-00pa30BaTEeILHYIO Cpely YHHBEPCUTETA.

7.4

Tomemenust 1 XpaHeHHsT H TPODUIAKTHIECKOTO 00CITY)KUBaHUS yaeOHOTO 000pyI0BaHHS

7.5

Tomemenust 111 KypCOBOTO IIPOEKTUPOBAHMS / BEITIOJHEHHST KYPCOBBIX paboT, YKOMIUIEKTOBAaHHBIE CIIEHHATH3APOBAHHOM
MeOeNbI0 U TEXHUYECKUMH CPEJICTBAMHU 00y4eHHs (CTallHOHAPHBIMH WM IEPEHOCHBIMH).




