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Cemectp
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Jlexkuun 20 20 20 20
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KoHr. 4. Ha arrecr. 1,5 1,5 1,5 1,5
Kour. 4. va arrect. B [2,35 12,35 (2,35 2,35
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B TOoM uucne uHrt. 12 12 12 12
Uroro ayn. 40 40 40 40
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Yacel Ha KOHTPOJTb 33,65 |33,65 |33,65 [33,65
Hroro 144 144 144 144
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1. LIEJIM OCBOEHMSI JUCIUILITAHBI (MOAY.JIST)

1.1|lenbto siBRsieTCst NPHOOPETEHUE CTYACHTAMH CHCTEMHOTO MPEACTaBICHUS O HpeIMeTe  yIpaBIeHIECKOro
KOHCYJIETUPOBAHUS, KJIFOUEBBIX IMOHATUSAX U UX CTPYKTYpE.

1.2|3amaun u3y4eHus TUCIUTUINHBIL:

1.3|1) npruobpeTeHre TeOPETHYESCKUX 3HAHMIT B 00JIACTH YIPABICHYESCKOTO KOHCYIbTHPOBAHHS;

1.4]2) opnaneHue crienquagbHON TEPMUHOJIOTHEN;

1.5|3) oBnazneHue HaBBIKAMH;

1.6]4) 3HaKOMCTBO C OCHOBHBIMH COBPEMEHHBIMH TEXHOJIOTHAMHU pabOThI

2. MECTO JUCHUILJIMHBI (MOAYJIsI) B CTPYKTYPE OBPA3OBATEJILHOM ITPOT'PAMMBbI

Huxon (pazgen) OIL: |B1.B.18

3. KOMIETEHLMA OBYYAIOIIETOCSI, ®OPMUPYEMBIE B PE3YJILTATE OCBOEHHUS N CLIMIIINHBI
(MOJY.JIs)

ITK-31: crmocoOHOCTHIO ¥ TOTOBHOCTBIO OKa3bIBaTh KOHCYJIBTAIIMHU 110 OPMUPOBAHUIO CIIAXKEHHOTO, HAIICJICHHOTO Ha Pe3yJIbTaT
TPYJOBOr0 KOJUIEKTHBA (B3aMMOOTHOUIEHUS, MOPAJIbHO-TICUXOJIOTHYECKHI KJIMMaT), YMEHUEM NPUMEHITh HHCTPYMEHTBI IIPUKJIATHON
COLIMOJIOTHHU B ()OPMUPOBAHUN M BOCIIUTAHUH TPYJOBOTO KOJUIEKTHBA

3HaTh:

TEXHOJIOTHH IICUXO0()U3UOIIOTHIECKOTO aHAN3a TPYJOBOTO KOJUIEKTHBA
WHCTPYMEHTBI MPUKJIIATHON COILIMOJIOTHH B ()OPMHUPOBAHUH U BOCIIUTAHHH TPYAOBOI'O KOJUIEKTHBA
OCHOBHBIE TOAXOABI K (JOPMHUPOBAHUIO M BOCIIUTAHHUIO TPYOBOTO IIPY PeaM3allii YIPABICHIECKOTO KOHCYIbTHPOBAHHUS

VYMeTh:

TPUMEHSTh HHCTPYMEHTHI IPUKIIATHOM COLHOIIOTHU B (POPMUPOBAHIY B BOCIIUTAHUH TPYJOBOTO KOJUIEKTHBA

MIPUMEHSTH B paMKaX YIPaBJICHYECKOTO KOHCYJIbTUPOBAHUS HHCTPYMEHTBI PUKIIAJHONW COLMOIOTUH JUIs (POPMHUPOBAHHS TPYAOBOTO
KOJIJIEKTHBA

OCHOBHBIE MOJX0/1bI K (POPMHPOBAHHIO U BOCITUTAHUIO TPYAOBOTO IPH pealM3aliy YIPABICHYECKOT0 KOHCYJIBTHPOBAHUS

Bnanets:

npnmazu-loﬁ COI_[I/IOJ'IOFI/ICI‘;I B (.bOpMPIpOBaHI/II/I 1 BOCIIMTAaHWU TPYAOBOI'O KOJIJICKTHBA

CIIOCOOHOCTBIO HCIIOIB30BATh TEXHOJIOIHU HCI/IXO(I)I/BI/IOJIOFI/I‘ISCKOI‘O aHaJiu3a TPyAO0BOT'O KOJUICKTHBA

CITOCOOHOCTHIO ¥ TOTOBHOCTBIO OKA3bIBATh KOHCYJIbTalluu 110 (bOpMI/lpOBaHI/l}O CJIQAJKECHHOT'0, HALICJICHHOT'O Ha PE3YJIbTAaT TPYAOBOTO
KOJIUICKTHUBA (B3aI/IMOOTHOH.ICHI/IH, MOpaHLHO-HCI/IXOJIOI‘I/I‘IeCKI/Iﬁ KIII/IMaT)

B pe3yabTaTte ocBOeHHS JMCHUILUINHBI (MOIYJIs1) 00yUYaloMiicst 10JAKeH

3.1|3unaTn:

3.1.1|rexHonoruu HCI/IXO(l)I/ISI/IOJIOI‘I/I‘-ISCKOI‘O aHaJIn3a TPyJOBOT'O KOJUICKTHBA

3.1.2|uHCTPYMEHTHI IPUKIIATHON COIMOTIOTUH B POPMHUPOBAHUH U BOCIIUTAHUM TPYIOBOTO KOJUICKTHBA

3.1.3|ocHoBHBIE TOAXO/BI K (OPMHUPOBAHUIO U BOCIIUTAHHIO TPYIOBOT'O [PYU Pealn3alliyl yIPaBIeHUYECKOT0 KOHCYIbTHPOBAHUS

3.2|Ymerh:

3.2.1|npuMeHsTh HHCTPYMEHTHI NPUKIIATHOM COIIOJIOTHU B (POPMUPOBAHHU M BOCIIUTAHUH TPYIOBOTO KOJIEKTHBA

3.2.2|npuMeHsTh B paMKax YIPaBIEHYECKOT0 KOHCYJIbTHPOBAHUS HHCTPYMEHTHI IPUKIIATHOMN COLIHOJIOTHH ISt OpMHPOBaHUS
TPYAOBOT0 KOJJIEKTUBA

3.2.3|0cHOBHBIE TOAXOABI K (OPMHUPOBAHUIO U BOCIIUTAHHIO TPYJOBOTO MIPU Pealn3aliil yIPaBIeHUYECKOT0 KOHCYIbTUPOBAHUS

3.3|Baagern:

3.3.1|npuxnanHoii corponorueil B GopMHUPOBAHUH U BOCITUTAHUU TPYLOBOTO KOJJICKTUBA

3.3.2|cnoco0HOCTEIO HCTIONIB30BATh TEXHOJIOTHH ICUXO0(GHU3UOTIOTHYECKOT0 aHAIN3a TPYAOBOTO KOJUIEKTHUBA

3.3.3|coco6HOCTHIO M TOTOBHOCTEIO OKA3bIBaTh KOHCYIIBTAUH 110 (POPMHPOBAHMIO CIIAKEHHOTO, HAIIEIIEHHOTO Ha Pe3yJIbTaT
TPYAOBOTO KOJJIEKTUBA (B3aMMOOTHOIICHHUS, MOPAIBLHO-TICUXOJIOTHUECKHUI KITMAT)

4. CTPYKTYPA H COJAEPKAHUE JUCHUIIJIMHBI (MOY JISA)

Kon HaunmenoBanue pa3jiesioB U TeM /BH/L 3aHATHS/ Cemectp / | Yacos | Ilpumeuanue
|_3aHsATHS Kvpc
Pazpnes 1. Tumosnorus 1 0praHu3anys KOHCYJIbTHPOBAHMS
11 CTaHOBJICHHE YIIPABICHYECKOI0 KOHCYIbTUpOBaHUS /JIex/ 8 1 Juckycus
1.2 KoHcantuHr kak pa3HOBUIHOCTb IKCIIEPTHOM MOMOILU 8

V4acTHHKH IpoLecca KOHCYIbTHPOBAHHU
KoncynpTupoBanue u ynpaieHuecKas AeIT€IbHOCTh
Mp/

1.3 KoncyneTipoBanue opranuzamuii  /JIex/ 8 1




14

Opranuzanus Kak cucrema

JIBoifHas cTpyKTypa

KoHcynbTaHThI Kak 4acTh CUCTEMHOTO YIIPaBIICHHUS
KoncynpTipoBaHue Kak 3a1ada

Uro nenaroT KOHCYJIbTaHThI?

Kto Takme koHCymBTaHTHI?

CnoxHOCTH pabOThl KOHCYJIbTAHTa

[MoTpeOHOCTH B OpraHU3aIii HENPEPBIBHOTO Ipoliecca
BHyTpeHHHE U BHEUTHHE KOHCYJIBTaHTHI

Mp/

15

Busbl KOHCYNbTallUOHHBIX ycayr /JIex/

1.6

Knaccudukaiys KOHCYJIbTAlIMOHHON JEATEIBHOCTH
KoHcantuur B obnactu yrpasieHus

AyYTCOpPCHHI KaK HalpaBlleHHe KOHCaITHHIa
Turmonorust KOHCYJIbTUPOBAHUS

[enoBsie ycmyrn

VYipaBieH4eCKUil KOHCAITHHT

O0630p cUTyaluu B OTPACIH KOHCAITHHTA

Mp/

1.7

Crienpryeckrie HHCTPYMEHTBI KOHCYJIBTAIIMOHHBIX yeiuyr /JIex/

1.8

Cymaocts HJII

Texuuku HJIII B ynpaBneH4eCKOM KOHCYIbTUPOBAHUN
OCHOBHBIE MOJIETH

KoyuuHr kak MoJenp 0CO3HaHUs PeaaTbHOCTH

KoyumHr xak MoJielp yIpaBIeHYeCKOTO KOHCYJIbTUPOBAHUS
Koy4uHT Kak 0cOOBIi CTHIIb PYKOBOJICTBA

Mp/

Paznen 2. Opranusanusi ynpaBjieH4eCKOro KOHCYJIbTHPOBAHUSI

2.1

KoHcynbTaHT-KIHEHTCKHUE OTHOIICHUs /JIex/

2.2

OCHOBBI B3aUMOJICHCTBUS KOHCYJIBTAHTA C KJIMEHTOM
KoHTpakT Ha KOHCYJIbTAIIMOHHbIE YCIYTH
[IpuHIMIIBI OpraHU3aui OTHOLICHUH
[ToBeneHuyeCcKHEe acTIEKThI

Eme pa3 o Mojensix KOHCYJIbTUPOBAHUS
OpraHu3zanus BEIIIOJHEHUS paboT

IIpuuunel pazoyapoBaHuii

Mp/

2.3

Br100p KOHCYIbTAIMOHHOMN GupMmbl /JTek/

24

Bunbl KOHCYIBTAIIMOHHBIX OPTaHU3aLUH
OpraHuzanus BHyTPEHHET0 KOHCYJIbTUPOBAHUS
Acconuanuy KOHCYJIbTaHTOB

ITouck KOHCYIBTAIMOHHON PUPMBI

BrlisiBneHre noTeHIMaNbHBIX KOHCYJIbTAaHTOB
AHaNH3 IpeIoKEHUH KOHCYIbTAMOHHBIX HUPM
Ilena koHCYJIBTALIMOHHON yCITyTH

O1IEHKH KIIHEHTA

Mp/

25

Metoanueckoe o0ecriedeHre U pe3yibTaTbl KOHCYJIbTHpoBaHus /Jlex/

2.6

Krnaccupukanust METoI0B KOHCYJIBTUPOBAHHS

MeToibl KOHCYJIETUPOBAHUS, HANIPABJICHHBIC HA PEIICHHE YITPABICHYECKUX
mpobiem

dopmupoBanue HOHIOB METOIOB

KayecTBO KOHCYJIBTAIIMOHHBIX YCIIYT

[pexncTaBieHue pe3ynbTaToB PaOOThI KIUSHTY

PesynbTatuBHOCTD U 3QPEKTUBHOCTH KOHCYJIBTUPOBAHHUS

Mp/

Pa3gen 3. OpranusanuoHHasi AMarHOCTHKA B YIPaBJIeHYECKOM
KOHCYJIbTHPOBAHUH

3.1

MeTo bl OpraHU3aIMOHHON CaMOAMAarHOCTUKH /JIek/




3.2

[IpenBapurenbHble 3aMeUaHuUs
OpraHu3anoHHast MaTOIO0T U

Merton «metadopar (00pa3 opraHu3alim)
Kosmexnus omubok

OpueHTanus OpraHu3alum

Mp/

3.3

OpraHu3aiuoHHas AuarHoctuka /Jlex/

3.4

IToTpeOHOCTh B KOMILJICKCHOM JMArHOCTHKE
AHanus penieHni

Tumnosorus mpo6sieM opraHu3aiyi
JlnarnocTnyeckoe HHTEPBBIO

Hab6monenus

Mp/

3.5

Crpykrypusaius npobiaeMHoro nois /Jlex/

3.6

IMocTpoeHHe MAaTPHIIBI 3HAYUMBIX TIPOOIEM
WupuBuayansHbie rpadbl IPpOOIEMHOTO OIS
dopmupoBaHUe OJIOKOB POOIEM

Mp/

3.7

Mertonp! rpynnoBoit padotsr  /Jlex/

3.8

VHUBEpCaIbHBIC METO/IBI

MeTo/1 HOMHHAITBHBIX TPYIIIT

MexrpyrmmnoBas paboTa B IOUCKE pelieHus mpooieM
Mp/

Paznen 4. CnenuajibHble METOABI YIIPABJIEHYECKOr0 KOHCYIbTHPOBAHUS

4.1

MeTo/pI TECTUPOBAHMS, TPEHUHTA U TPOBEICHUS UMUTAMOHHEIX Urp /JIex/

4.2

TecTupoBaHMe B IIPOLIECCE KOHCYJIBTAIHOHHON eI TENbHOCTU
HMuTanmoHHbIe UTPBI

Tpenunru

Mp/

4.3

MeTOI[LI AKTUBHU3allUH TBOPYECKOT'O MBIIIJICHUSA /J1ex/

4.4

CTpyKTypa METO/I0B aKTUBU3AI[UN TBOPUECKOTO MBIIIICHHS
MeTto1 MO3TOBOM aTaku

MeTo1 «CHHEKTHKHY

Merton enbdu

MeTtoa accoruanuii

Metoa MOP(OIOTHIECKOro aHAH3a
Merton crieHapueB

Meron 'opnona

Mertoq LeneBbIx 00CyXKICHUH
MeTo1 KOHTPOJIBHBIX BOIIPOCOB
Wnterpansueiii Mmeron Metpa
Meron nepesa uenei

Mp/

4.5

Mertoa SWOT-ananu3za /Jlex/

4.6

Bremnsis cpena u agantaus CHCTEMBI
SWOT-ananmu3

[Ipouenypa oleHKH CHIIBHBIX U CIa0bIX CTOPOH
PEST-ananu3

[TPuM-ananu3

Mp/

4.7

KoncyspTipoBanue 1o pazpadotke crpaterun  /Jlex/

4.8

[MapameTpsl pa3pabOTKU CTpaTErul OpraHUu3aIuu

Marpuua pemennii kak pesynprar SWOT-ananuza

Onpezenenue NeicTBYONEH CTpaTeruy OpraHu3aluu

BapuaHThl 3TaJOHHBIX CTpaTErui

@unocodus pa3BUTHI MyHHUIIUNIAIBHBIX 00pa30BaHUH

IMoaxoxs! k pa3paboTKe CTPATErMu MyHHULUIIAIBHOIO 00pa30BaHUs
Mp/

4.9

CoOanaHcHpoBaHHAs CHCTEMA ITOKa3aTelell Kak HHCTPYMEHT JeTallH3alui
ctparerun /Cp/

Pazpnen 5. CamocTosiTesibHasi paGoTa

51

Ionroroska k nexuusim /Cp/

10

5.2

[TonroroBka k npakTudeckuM 3austusm /Cp/

20




5.3 Brinonnenue kypcoBoit pabotst /Cp/ 8 34,5

Pazpnen 6. KontakThas padota

6.1 Ox3amen /KD/ 8 2,35

6.2 Kypcosas pabora /KA/ 8 1,5

5. OHEHOYHBIE MATEPHUAJIbI

O1eHOYHBIE MaTepUalIbl TS IPOBEICHMUS TPOMEXKYTOUHOH aTTecTalliy 00yJaIoIIXCs IPUBEICHBI B IPYIIOKEHUH K paboueit
MIporpaMMe TUCHUTUINHBI.

DopMBI U BUIBI TEKYIIET0 KOHTPOJIA [0 TUCHUILTHHE (MOYJIIO ), BUABI 3aIaHN, KPUTEPUH UX OLEHUBAHUS, paclpeaeeHne 0auioB 1Mo
BUJIaM TEKYILIEro KOHTPOJIS pa3padaTbIBalOTCs MPEroiaBaTeeM AUCHUILIMHBI ¢ YIeTOM ee Celn(UKU U JOBOISATCS 10 CBEICHHUS
00yJaromuxcs Ha IepPBOM yu4eOHOM 3aHSTHH.

Texymuii KOHTPOJIb YCIIEBAEMOCTH OCYIIECTBIISICTCS IPENOAaBaTeNIeM JUCIUIUIMHBI (MOIYJIs), KaK MPaBUIIO, C UCIIOJIb30BaHHUEM
OUOC unu myTeM NpOBEPKH MUCHbMEHHBIX Pa0OT, MPEyCMOTPEHHBIX pa0OYHMH NMPOrpaMMaMH TUCLUIUINH B PAMKaX KOHTAKTHOM
paboThI ¥ CAaMOCTOSITENBbHON PabOTHI 00yUatommxcs. J{i1st GUKCUpOBaHUS Pe3yIbTaTOB TEKYIIETO KOHTPOJISI MOXKET HCIIOJIb30BAThHCS
BUOC.

6. YYHEBHO-METOAUYECKOE 1 HTH®OPMAIIMOHHOE OBECHEYEHHWE JUCHUIIIMHBI (MOAY JISA)
6.1. Pexomengyemas JiuTeparypa

6.1.1. OcHoBHas1 INTEepaTypa

ABTODEI, COCTaBUTEIHN 3ariaBue Uznarensc D1. agpec
TBO. TOJI
JI1.1 |Denoposa H.B., VipaBieHHe EPCOHATIOM. Mockga: http://www.book.ru/bo
Mumnuenkosa O.10. KuoPyc, 0k/932711
2020

6.1.2. JlonoiHuTeLHAS JUTEpPATypa

ABTOpBI, COCTaBUTEIH 3arnaBue W3zpatensc On. agpec
TBO. TOII
JI2.1 |Cemenona B. B., VY1paBieHue TepcoHANIOM: CONMAaIbHO-TICHXOJoTHYeckrne  |Mocksa: https://www.book.ru/bo
Komens U. C., Mazyp [ocHOBBI (Tpaguiiuy ¥ HHHOBAIMHK): yueOHOE IIocoOue Pycaiinc, 0k/930493
B.B. 2018

6.2 UH(opManinoHHbIe TEXHOJIOTHH, UCTIOJIb3y€eMbIe NPH OCYIIECTBJIEHHU 00Pa30BaTEILHOI0 MPOLecca Mo JUCIHILIHHE
(MonyJ10)

6.2.1 IlepeyeHb JTUIEH3HOHHOTO H CBOOOTHO PACTIPOCTPAHIEMOr0 MPOrPaMMHOr0 odecreyeHust

6.2.1.1|Microsoft Office

6.2.2 Ilepeuennb npodeccHOHAILHBIX 023 JAHHBIX 1 MH(OPMAILMOHHLIX CIIPABOYHBIX CHCTEM

6.2.2.1|CnpaBounas npaBoBasi cuctema  APAHT (untepHer-Bepcusi). URL: http://www.garant.ru/iv/

6.2.2.2|MVYJIBTUCTAT — MHOrO()yHKIMOHANBHBIH cTaTHCTHYECKUiT mopTai http://www.multistat.ru/?menu_id=1

6.2.2.3|ba3a nannbix «bubianoreka ynpasnenus» - Koprnoparususiii Menemxment - https://www.cfin.ru/rubricator.shtml

7. MATEPUAJIBHO-TEXHUYECKOE OGECIIEYEHME JJUCIIUIIJIMHBI (MOY JIST)

7.1|YueOHble ayIUTOPUHM IS IPOBEACHHUS 3aHATHH JIEKLIMOHHOTO THIIA, YKOMIUICKTOBAHHbIE CIIEIHATN3UPOBAHHON MeOEeIbIo U
TEXHHYECKUMH CPEICTBAMHU 00YUYECHUs: MyJIbTUMEINITHOE 000pYIOBaHUE ISl IPEIOCTAaBICHNS Y4eOHOH HH(BOPMAIUU
0OJBIION ayANTOPHUU W/WJIH 3BYKOYCHIIMBaOIee 000pyJ0BaHHE (CTAlIMOHAPHOE WITH TICPEHOCHOE).

7.2|YueOHbIC ayIUTOPHHU ISl IPOBECHHS 3aHATHH CEMUHAPCKOTO THIIA, TPYIIIOBBIX M HHIMBUIYaIBHBIX KOHCYJIBTAIHIA,
TCKYLICTO KOHTPOJIA U l'IpOMe)KyTO‘{HOﬁ aTTeCTalliy, YKOMIIICKTOBaAHHBIC CHCHHaHHSHpOBaHHOﬁ M€eOEIIBbIO U TEXHUYECKUMH
cpeacTBaMH 00y4eHHs: MyIbTHMEANITHOE 000pyJOBaHNE 1/HIN 3ByKOYCHIIHBaIoNee 000pyJoBaHHE (CTalMOHAPHOE FIIH
[IEPEHOCHOE)

7.3|TlomerteHust UTI CAMOCTOSITENBLHOM PabOThI, OCHANIEHHBIE KOMITBIOTEPHOH TEXHUKOHN ¢ BO3MOKHOCTBIO TTIOAKITIOYCHUS K
cetn "UHTepHeT" M 00ecnieueHUEM JI0CTyIa B 3JCKTPOHHYIO HH(POPMAIIMOHHO-00pa30BaTEeIbHYIO Cpely YHHBEPCUTETA.

7.4|TTomereHust Uit XpaHeHUsl U MPO(UITAKTHIECKOTO 00CITy)KUBaHUS Y4eOHOTO 000pYI0BaHHS




