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Conepxanue

ITosicHUTEIBHAS 3aIIUCKA.

THUNOBBIE KOHTPOJIBHBIE 3a/laHUS WIM UHbIE MaTEPUAIIBI UIsl OLCHKU 3HAaHUM, YMEHUH, HABBIKOB
U (WIM) OIBITA IEATEILHOCTH, XapaKTEePU3YIOIIHUX YPOBEHb CHOPMUPOBAHHOCTH KOMIIETEHIIUA.
Meroauueckue MaTepualbl, ONPENENAIoIUe IPOLEeaypy M KPUTEpUU  OLIEHUBAHMS
c(OpPMHPOBAHHOCTU KOMITETEHLIUH TIPU MPOBEICHUN IPOMEKYTOUHON aTTECTALINH.



1. [losicHuTENLHAA 3aIUCKA

Ilenp npoMexXyTOYHOH aTTecTallud — OLIEHUBAaHHE IPOMEXYTOUYHBIX M OKOHYATEIbHBIX
pe3yabTaTOB O0YYEHHUS MO JUCLHUIUIMHE, 00ECIIeUHBAONINX JOCTIKEHHE MJIAHUPYEMBIX pe3yJIbTaToB
OCBOEHMS 00pa30BaTEILHON MTPOrpaMMBl.

®dopma NpoMeKyTOYHOM aTTecTalluu O4HOU (popMbl 00yUeHus:

3auer ¢ OLeHKOI — 4 cemecTp.

dopma IpoOMEeKyTOUHON aTTeCTaluy 3204HON (POPMBI O0YUEHUS:

KonrpomnbHas pabora, 3aueT ¢ oLeHKoi (2 Kypc).

[lepeuens komneTeHIUH, GOPMUPYEMBIX B IPOLIECCE OCBOCHUSI TUCIIUTIINHBI

B cootBerctBHE ¢ ®I'OC 3++
Koxa n HauMeHOBaHUE KOMIIETEHIIUHU Kon nnaukaropa
IOCTH)KEHUS] KOMIIETEHIIMHI

Kommnerenmus OIIK-8. Criocob6eH pyKoBOOUTE pabOTOMH MO OATOTOBKE, OIIK-8.1, OIIK-8.2
MEPEOArOTOBKE, MOBBIIICHNIO KBATH(DHUKAIMN 1 BOCIIUTAHUIO KaIPOB, 3aKII0YaTh
TPY/IOBBIE JOTOBOPBI U JOMOJHUTEIBHBIC COTIAIICHUSI K HUM

Kommerenmus OITK-9. Crioco6eH KOHTPOIUPOBATH MPABHILHOCTD TPUMEHEHHUS OIIK-9.1, OIIK-9.2
CHCTEMBI OILIATHI TPY/a K MATEPUAILHOTO U HEMATEPUATIBHOTO CTUMYJIHPOBAHUS
paboTHHKOB

Pe3ynpTathl 00yueHHUs MO AUCHUILINHE, COOTHECEHHBIE C TUNIAHUPYEMBIMH
pe3yJibTaTaMi OCBOEHHS 00pa30BaTeIbHON IPOrpaMMBI

B cootBerctBUmM ¢ PI'OC 3++
Kon n HanMeHoBaHMEe HHIUKATOPA Pe3ynbraTel 00y4eHus 110 TUCIUITINHE O11eHOYHEBIE

JOCTHKCHHSI KOMITETEHITUH MaTepHabl
(cemectp 3, 4)

OIIK-8.1. Opraamsyer n | OOyuatommiicss 3HaeT: BHIBL, MeToAbl 00ydeHus | Bompocer (Nel-4)
KOOPJMHUPYET paboTy 1o oO0y4YeHHUIO U | MepCoHaa, NPHHIMIIEI OPraHU3aliH PadOTHI 110
Pa3BUTHIO KaJpOB MOJIrOTOBKE,  MEPENOJArOTOBKE,  ITOBBIIICHUIO
KBATH(PHUKAITIN paOOTHUKOB.

OOyuaronuiics YMEET: OpraHu3oBaTh u | Keiic 1, 2
KOOpPAWHUPOBATH pabory mo oOy4eHHIO U
Pa3BUTHIO KaJpoOB, KOHCTPYKTHBHO 0OCYXIaTh
30HBI POCTa COTPYAHUKOB Ha OCHOBE (haKTOB HX
paboyeli AesATeNbHOCTH, ONPEAEIsTh HOTPeOHOCTH
B 00yueHHH PabOTHUKOB.

OOyuatomuiicst Bianeer: HaBblkoM ormpezaeienus | Keiic 1, 3amaua
CHJIBHBIX CTOPOH M OTpaHWYCHHIl PaOOTHHKOB,
METOJaMH Pa3BUTHS COTPYIHHKOB C Yy4ETOM

MIPUOPHUTETa WX pasBUTUsL M 1oTpeOHOCTEH




OpTaHU3aIHH.

OIIK-8.2.
JIOTOBOPEI n
COTJIAIICHUS K HUM

CocraBisieT  TpYyJOBbIE

JOITIOJTHUTCIIBHBIC

OOyuaronuiics 3HacT: HOPMBI, IPABUIIA,
CTPYKTYPY ¥ Ha3HAUCHHUE, YCIIOBHUS 3aKITIOUCHHUS
TPYIOBBIX IOTOBOPOB ¥ JOMTOJHUTEIBHBIX
COTJIAlIEHUH K HUM B COOTBETCTBUH C TPYIOBBIM
3aKOHOATENECTBOM.

Bonpocer (Nel-4)

OOyuaromuiics yMeeT: HCTIOIb30BATh
HOPMATHUBHO-TIPABOBYIO 0a3y MpH 3aKIHOYCHHH
TPYZIOBBIX  JIOTOBOPOB M JIONOJHUTEIBHBIX
COTJIAIICHUH K HHUM, HAXOOWTh OMHOKH W
HECOOTBETCTBUSI MPH  3aKIIOUYEHUU TPYIOBBIX
JIOTOBOPOB W JIOTIOJHUTEIBHBIX COTJIAIIEHUN K

HUM.

3amaua

OOyuwaromuiicst BiajieeT: HaBBIKAMH  aHaJM3a

TPYAOBBIX  JOTOBOPOB U
cornameHui c pa3HBIMU

JIOTIOJTHUTETbHBIX
KaTEerOpHSIMH
PpabOTHHKOB.

3amaua

OIIK-9.1. Omnpenensier nmpaBUIBHOCTb

MPUMECHCHUA OIlJIaThI Tpyaa

pabOTHHUKOB

OOyuaromuiics ¢GbyHKIIHN,

CTPYKTYpY CHUCTEMBl OIUIATBl TPYAQd, NPUHIUIIBI

3HACT: BUbI,

OpraHu3aluy, CIIOCOOBI roCyIapCTBEHHOIO

PETYIMPOBaHNUS OIUIATHI TPYA.

Bompocer (Nel-5)

OOydaronmiicss yMeeT: OCYIIECTBISATh KOHTPOJb
COOTBETCTBHSA (OPMBI OIUIATHI TPyAa W BHAA
JeATEeNBHOCTH PaO0OTHHUKA, HAXOAUTh M YCTPAHAThH
OLIMOKH B CHCTEME OILIaThl TPYAa PAOOTHUKOB

Curyamus 1, 2, 3

OOyuaromuiics BIAJCET: HaBBIKAMU
SKOHOMHYECKH MPaBUIBHOTO (OPMYIHPOBAHUSI U

ITOCTAHOBKHM 33J]a4 B 00JIACTH OILIATHI TPyAa

Curyanus 1, 2, 3

OIIK-9.2.
MaTepHalbHOr0 M HEMaTepPHAIBLHOTO
CTUMYJIUPOBAHUS IS
s¢deKkTUBHOCTH paboTHI IepcoHalIa

IIpumensier METObI

TIOBBIICHUA

OOyyarouuics 3HaeT: TEOPUH, OCHOBBI,
MEXaHU3MBI, METOJIBI MATEPHAITHEHOTO 1
HEMaTepPHaIbHOTO CTUMYJIHPOBAHUS pAOOTHUKOB
JUIS TIOBBIIIEHUS] TPOM3BOIUTEIBHOCTH TPY A,
METO/IbI OLIEHKH 3(p()EKTUBHOCTH CHCTEMBI
MaTepHAIFHOTO ¥ HEMAaTEPHAIHHOTO
CTHMYJINPOBAHUS PAOOTHHKOB

Bonpocer (Ne 1-3)

OOyJatommiicss yMeeT: yoexaaTh, MOTUBHPOBATh U

OKa3bIBaTh BJIMSTHUEC oe3 HCII0JIB30BaHUA

AIMUHUCTPATUBHOI'O0 J1aBJICHUA.
IPpaKTUKE

MNpUMCHATL Ha

Curyamms 1, 2, 3,
4,5

OOyuaromuiicst BiafeeT: NpHeMaMd M METOAaMH

omeHKd  3(P(MEKTUBHOCTH  MaTepHATBHOH U
HEMATePHAJIbHOW  CHUCTEMBI  CTUMYJIMPOBAHUS
paboOTHHKOB.

Ketic 1,2, 3

[IpomexyTouHas arTectanus (3a4eT ¢ OL[EHKOW) MPOBOAUTCS B OJHOM U3 CIEAYIOMUX GopMm:




1) coGecenoBanue;
2) Beimonnenue 3ananuit B OUOC Caml'VIIC.

2. TunoBble KOHTPOJILHBbIE 32IAHNSI MM MHBbIE MATEPHUAJIbI /ISl OLIEHKU 3HAHM,
YMEHHIi, HABbIKOB M (MJ1H) ONBITA 1eATEJIHLHOCTH, XaPAKTePHU3YIOIINX YPOBEHb

copMHUPOBAHHOCTH KOMIIETEHIM A

2.1 TunoBbie BONPOCHI (TECTOBBIE 32IaHUS) /ISl OLIEHKH 3HAHUEBOI0 00pPa30BaTEeILHOI0

pe3yJabTartra
[TpoBepsieMblii 00pa30BaTENbHBIN PE3YNIbTAT:
Kon u naumeHnoBanue OO0pazoBaresbHbII pe3ysbTaT
WHIUKATOpa JOCTHKECHHS
KOMIIETEHIIUH
OIIK-8.1. OOyuaromuiicss 3HaeT: BHIbI, METOAbl OOyYeHHMs TIepCOHana, MPUHIUIIBI

opraHuzai  paboThl MO  IOJArOTOBKE,  MEPENOJArOTOBKE,  IMOBBIMICHUIO
KBaIM(DUKAHA PaOOTHHKOB.

1. ITIpou3BOACTBEHHBIH HHCTPYKTAX ITO:

A) BBejIeHHE B CIICHMAIBHOCTH M a/IaiTalluk pabOTHHKA K HOBOI 00CTaHOBKE;

B) corpynHndecTBo, OCYIIECTBISIEMOE B YUEOHBIX 11X B IIPOEKTHBIX TPYIIax, CO3aBaCMBbIX Ha NPEIPUSTHY;
B) maccuBHBIIT MeTO 00YUEHUSI, HCIIONB3YEMBIH [UISl N3JI0KEHHSI TEOPETUIECKUX 3HAHUMN, PAKTUYECKOTO OIBITA;
I') MeTo1 BHENPOU3BOACTBEHHOTO O0Y4EHHSI.

2. K mpenmyniectBam 00ydeHus Ha pabodeM MECTe OTHOCSTCS:

A) coneprkaHne U BpeMst IPOBEACHUs 00yUYEeHUS ITPUCTIOCOOIEHBI K MOTPEOHOCTSIM U YCIIOBUSIM OPTaHHU3AIHH;
B) MOryT HCIONB30BATHCS COBPEMEHHBIE YYeOHBIE TPEHAKEPHI, MOJISITHPYIOLIHE TPOU3BOICTBEHHbIC CUTYAIHH;
B) ydacTHUKE 00y4YeHUs BCTPEUAIOTCS TOJIBKO C PAOOTHUKAMHM ATOW JK€ OpraHU3aInH.

3. Meron o0y4eHus «KMEHTOPCTBO» OTHOCHTCS K METOIaM OOYUCHHS:
A) IMCTaHITMOHHOTO O0YUYEHUS;

B) na pabouem mecre;

B) coBmenieHne MeTOOB;

I') naccuBHBIMEU MeTOIAMY;

) BHE pabodero mecra.

4. Cpenn nepeyrciIeHHbIX METOA0B 00yUeHNUs BBIOEPUTE T€, KOTOPHIE ONPEAEIISIOT KaK aKTUBHbIE (BEIOEpUTE HECKOIIBKO
METOJIOB).

A) nexmus

B) mHCTpyKTaX

B) nenosas urpa

I') pa300p KOHKPETHBIX CUTYyalUi

OIIK-8.2. OOyuaronuiicsi 3HaeT: HOPMBI, IpaBWJla, CTPYKTYPY M Ha3HaueHHE, YCIOBUS
3aKJIIOYEHUS] TPYJOBBIX JIOTOBOPOB W JOMOJHUTENBHBIX COTJIAIIEHHH K HUM B
COOTBETCTBHH C TPYAOBBIM 3aKOHOIATEIbCTBOM.

1. Cpok perucrpanuy TpyA0BOTO JOroBopa (Gpu3/ JHIl.- paboToaaTeIeM:
A) 10 nHel

b) 3 nus

B) 7 nueit

2. B TpyoBOM IpaBe MMCbMEHHBIN JIOKYMEHT — COIJIallIeHHE MEXy pPaOOTHUKOM M paboTonaTeneM, KoTopoe
YCTaHABIMBACT UX B3aHMMHBIE ITPaBa U O0SI3aHHOCTH!

A) TpyHOBOIi JOTOBOP

B) TpymoBoit KOHTpakT

B) morosop tpyna

3. O0s13aTeNbHBIMH YCIOBHSMH TPYIOBOTO JOTOBOPA SIBIISIFOTCS

A) ycioBust 0 TpYJOBOH (QYHKIIMU

B) ycnoBus o mecte paboThl (C yKa3aHHEM CTPYKTYPHOTO MOJAPa3/AeIeHuUs)
B) ycioBust 06 ucpITaHUA




I') ycnoBus 06 omtate Tpyaa
J1) ycnoBus o pexume Tpyna

4. B KaKkux ciry4asx Hy>KHO 3aKJII0YaTh JIONOIHHUTEIBHBIC COTTTAIICHNUS?
A) nepeBoa Ha JpYTyIO TOJDKHOCTD

B) npyroii pasmep 3apabOTHOI TIIATHI

B) nepenmeHoBaHKE TOHKHOCTH MM CTPYKTYPHOTO TIOAPA3IeleHUs

I') HOBBI#T pexxuM paboThI M OTIbIXA

J1) ycraHOBJICHNE TapaHTHHA U KOMITCHCAIIUI

E) usmeHeHune cpoka CpouHOro JJOroBopa

’K) HOBBIE 0053aHHOCTH, €CITH OHU OBUTH yKa3aHbI B TPYIOBOM JIOTOBOPE
3) u3MeHeHue yCIIOBHIA Tpyna Ha pabodeM MecTe

OIIK-9.1. OOyuaronuiicst 3HaeT: BHUIBI, (QYHKIWH, CTPYKTYpy CHCTEMbI OIUIAaThl TPYyAa,
NPUHLMUIBL OPraHU3alUK, CHOCOObI T'OCYAapCTBEHHOIO PEryJIHMpPOBAaHMS OIUIATHI
TpyJa.

1. Kakas cucrema 3apabOTHOM TUTaTEI OTHOCUTCS K CACTBHON Gopme?
A) noBpeMeHHast

B) noBpemeHHO-TIpeMuaTbHAS

C) akkopaHas

2. Kakas cuctema oruiathl TpyJia OTTOCTUTCS K TOBPEMEHHOM ?

A) omnata TpyJa 3a €IUHUILY IPOTYKITHH

B) omnara Tpyna 3a pukcupoBaHHOE BpeMsi pabOThI

B) nokasarens Tpyna, OTpakarouid 3aTpaThl BpeMEHH pabOTHUKA

3. Ha3oBure ycioBre NpUMEHEHNs] IOBPEMEHHOM OILIAThI TpyAa?
A) cTUMYITMPOBaHKE JUTS YBEINYEHHS BBIPAOOTKH MPOIYKIIUH

B) HeBO3MOKHOCTB y4éTa BHINOIHEHHBIX padoT

B) HOpMHpOBaHKE BBIOIHIEMBIX Pa0OT

4. 'ocymapCTBeHHOE PEryJIMPOBaHUE OIUIATHI Tpya BKiItodaeT (VckirounTe JHIHee):

A) 3aKOHOZIAaTENbHOE YCTaHOBJICHHUE M N3MEHEHHE MUHIMAJIBHOTO pa3Mepa oIuIaTel Tpyaa B PO
B) ycranoBieHne paifoHHBIX K03(p(PHUIINEHTOB 1 IPOIIEHTOB HAZ0aBOK

B) rocynapcTeeHHOE peryaMpoBaHHe T0X0A0B (PU3NIECKHUX JIHIT

I') rocynapctBeHHOE perysimMpoBaHue A0IIIAT U HaJ0aBOK 3a MPO(ecCHOHAIbHOE MacTePCTBO

5. TocynapcTBeHHas! TOJIUTHKA JIOJDKHA OBITH HAIpaBJIeHa Ha ITOBBIILICHNE ITOKYaTeIbHOM CIOCOOHOCTH 3apaboTaHHOM
1atel (2 oTBeTa):

A) HH3KOOIIJIAUUBAaEMbIX KaTeropuil

b) Tex, KTo moiyJaeT cpeaHIo 3apIiaTy

B) Tex, KTO Mmoy4aeT BBICOKYIO 3apIjaTy

I') Tex, xT0 paboraer Ha rocciryxoe

OIIK-9.2. Obyuaiowuticss 3Haem: TEOPUHN, OCHOBBI, MEXaHU3MbI, METOJbl MAaTEPUATBHOTO U
HEMaTePHUAIBHOTO CTUMYJIUPOBAHHS pabOTHUKOB JUTSE MTOBBIIICHUS
MPOU3BOIUTEIBHOCTH TPy, METOIbl OLEHKH A(P(PEKTHBHOCTH  CHUCTEMbI
MaTepHAIBLHOTO M HEMATECPHAIbHOTO CTUMYJIMPOBAHHS PAOOTHHUKOB

1. B uepapxwuro motpebHOCTEH A. Macioy He BXOAUT OTPEOHOCTD:
A) pusnonornveckas;

B) commanpHas;

B) nmorpebHOCTE B yBaXKeHUH;

I') notpebHOCTH B ycmexe.

2. Makrperop pa3zpaboTai TeOpHIO:

A) mporieccyanbHasi TEOpHS IMYHOCTH;

B) Teopus TpymoBoit MOTHBALINY;

B) nByx (akTopHas Teopus;

I') Teopust MOTHBAIIMY UCTIOIHUTEIBCKON AEATEIEHOCTH XY

3. CtumynupoBaHue — 3T0. ..
A) co3aaHue BHYTPEHHHUX MICUXOJIOTHYCCKUX MOOYKACHUH K IEATCIbHOCTH;
B) COBOKYITHOCTH MOTHBOB, TOOY)KIAIOIINX K AKTUBHOCTH M OIIPEEIISIONINX €€ HalpaBIeHHOCTD;




B) BHemHIE 1 BHyTpeHHEE (DaKTOPHI, OOy aaromue paboTHHKA K TPYY;
I') ctpemnenne oka3arh BIMSHUE HA APYTHX

2.2 Tunossble 3a1aHNs I/ OLEHKH HABLIKOBOI0 00pa30BaTe/IbHOIO pe3yabTaTa

[TpoBepsiemblii 00pa3oBaTENIbHbBII PE3YJIBTAT:

Kox n HanmeHoOBaHmE OO0pa3oBaTenbHEIA Pe3yIbTaT
WHIIUKATOpa JOCTIKECHHS
KOMIETEHIIUU
OIIK-8.1. OOyuaronuiicst yMeeT: OpraHu30BaTh M KOOPAMHUPOBATH PabOTy IO OOy4YEHHIO H

Pa3BUTHIO KaIpOB, KOHCTPYKTHBHO 00CYKIaTh 30HBI POCTa COTPYAHMKOB Ha OCHOBE
(dakToB uX paboyedl [eSTENbHOCTH, ONpPEACNIATh MOTPEOHOCTH B OOY4YEHHH
PpaboOTHUKOB.

Keiic 1.

Pernonansueiii mupektop mo CHIT MHOroHamuoHanbHON (hapMameBTHUECKOH KOMITAHWHU TOMPOCHI IMperoaaBaTelei
OTHOH W3 MOCKOBCKHX OW3HEC-IIKOJ MOATOTOBUTH IporpamMmy OOydeHHsS [UIsI PYKOBOAUTENCH pernoHaIbHBIX
MPEACTaBUTEIBCTB.

Ilo ero 3aMBICITY, TIO OKOHYAaHWHU IIPOrpaMMbl PYKOBOAMUTEIHN HOJDKHBI ITOJYYATH YE€TKOE NPEACTABICHHUE O CBOUX
3ajgaydyax, (1)yHKHI/I5IX nu O6H3aHHOCTHX, BBIpa6OTaTL HAaBBIKH YNPaBJICHUA NPEACTABUTCIBCTBAMU, KOTOPLIC 3aHUMAIOTCA
peaﬂmauneﬁ MPOAYKIHWU B PErUOHAX U B KOTOPBIX pa60TaeT OT TPEX A0 IISATH YCJIOBCK, IOHATH KYJIbTYPY MaTCpHHCKOﬁ
KOMITaHUH.

ITo crnoBam perMoHajIbHOrO JUPEKTOPA, U3 JABAAIATH PYKOBOAMTENEH MpPEACTaBUTEILCTB JIMIIL JIBOE YYacCTBOBAIU B
mporpamMMme npodeccHoHaIbHOTO 00ydeHus B 3amagHoi EBporie, ocTambHBIE TOBOIBCTBOBAIUCH «HHCTPYKTaXKEM Ha
pabouem mectey. bonpmHCTBO M3 HUX paboTaeT B KOMIIAHWH MEHBIIE OJHOTO I'OJa, MPHYEM HX IMPEIIICCTBYIOLIHE
Kapbephl BEChMa Pa3HOOOPA3HEI — OT WHXKEHEPOB-MEXaHHUKOB JI0 XHPYPTOB.

Bompocsr: 1. C gero cieayer Ha4aTh MOATOTOBKY IPOTPAMMBI COTPYAHMKAM ONM3HEC-IIKOIIBI?

2. IlopekoMeHIyHTe MOCIEeNOBATEIBHOCTD NEHCTBHI 10 MOATOTOBKE M pealn3allii mporpaMmel oOydenuns. 3. Kakue
MeTOBI 00ydeHus OyayT HanboJee MPUEMIIEMBIMH IS TAHHOM MPOTpaMMBbI?

4. Kak oueHUTH 3(h(heKTHBHOCTH IIPOTPAMMEBI 00YIeHHUS?
Keiic 2.

BbI pykoBoanTens yueOHOro 1eHTpa. Bam coTpyJHHK poBe 00yJaroliee MEpOIpUsITHE Ha HOBYIO JUIsl HETO TeMy. Bl
XOTUTE TIOJENUTHCA HAOMIOMEeHUSIMH cO cBouM coTpynHukoM: «Ilo moBomy BeOuwHapa. S nmenan(a) 3aMeTKH MO XOAy
IUTIOC BYepa IMO00IIAaNachk ¢ MOCETUTEISIMH, coOpal(a) Koe-KaKylo OOpaTHYIO CBS3b.
CHavuanma mpo TUTOCHL. THI OYEHb WHTEPECHBIM CIHKEP, TBOS DJHEPIreTWKa, INIyOMHA MBICIH - BCE 3TO JIOISIM
TIOHPaBUJIOCH.
Teneps npo MUHYCBL
1. KonTenT Obu1 He anantupoBas nof LIA.
2. KoHTeHT ObII KHMKHBIM U CIMIIKOM TEOPETUYECKHN C aKaJIeMUYECKUM YKJIOHOM, CJIOXHBIN JUIS BOCTIPHSTHSL.
JIroqu HacTpanuBaIHMCh HA Y4eOHO-Pa3BICKATEIbHBIN JIAJ, HO MOTYUUIIN «3arpy3y.
3. He ObuI0 KMBBIX UCTOPHIA, HA KOTOPBIE JIFOJIM MOTJIH OBI CKa3aTh — «/Ia, 3TO PO MEHs, 3HAYUT MHE K Bam.
Marno uHTepaKkTHBa.
5. Ouenp Oospmme may3sl Ha OTBETH B yaTe. Iloka OTBEYaroT, HAAO YEM-TO 3TH May3bl 3amonHATh. Hukoro He
KIEM.
6. Temn peun - MrOIIM B OCHOBHOW Macce HaJio ObICTpee U bompee.
7. MOHOTOHHOCTH peu. DTO OTMETHIIIA Tapa YeIOBEK U3 MIPUCYTCTBOBABIIHX.
Jlromu ynuty, gaxe Teruiask ayIuTOpHsl, M3HAYalIbHO JIOsUIbHAs, HACTPOCHHAs JOCHIETh N0 KOHIA M JaTh OOpaTHyIo
CBSI3b, @ MOXKET M KyNIUTh. DTO HUKYJa HE TOAUTCSY.
HazoBure 2 mpuHIMIA , KOTOpble HapylIaeT JaHHas oOpaTHas CBSI3b.

B




OIIK-8.1. OOyuaronuiics BaJeeT: HaBBIKOM ONPEAETICHUS CHUJIBHBIX CTOPOH M OTpaHHYEHHUH
PabOTHUKOB, METOAMHU PAa3BUTHUS COTPYAHHKOB C YYETOM IPHOPHUTETA MX PAa3BUTHA
¥ TOTpeOHOCTEH OpraHu3aIny.

Keiicbl «YpoBeHb rOTOBHOCTH NOJ4YMHEHHOT0»
3amanme: Ompenenure, KaKoW ypOBEHb TOTOBHOCTH COTPYJHHKA K PEIICHUIO 3aJ]a9 OMICAH B KAXKIOH CHTyaIlul

Curyarus 1

Anexceif YeboTapeB HelaBHO ObLT Ha3HA4YEH PyKOBOAUTENEM HOAPA3/eIeHHs, B KOTOPOM OH JOJIT0€ BpeMs IpopadoTan
B KayecTBE KIFOYEBOI'O COTPYHHHKA. EciM 4ecTHO, ero MOXKHO Ha3BaTh JIYYIIMM COTPYAHHKOM monpasnenenus. OH
MPEKPACcHO MOHMMAET, KaK OPraHM30BaH TEXHOJOTMYECKHUH MPOIeCC, 3HAET BCE TOHKOCTH «KaK CBOU MSTH MANBIEBY,
OIIEpPaTHBHO pellaeT Bee nMpodeccnoHaibHble 3anaun. Kpome Toro, y Ajiekces ecThb elle 0JHO 3aMeYaTelbHOe Ka4eCTBO
— OH II0-HACTOSIIIEMY OTBETCTBEHHBII YEIOBEK M Ha HETO BCEIa MOKHO MOJOKHUTHCS.

Hasnauyenue sBnsiercst ainst Ajekcess HonroxaaHHbiM. OH OY€Hb JAaBHO TOBOPWIJ, YTO €My ObIIO OBl MHTEpPECHO
monpo0oBaTh ce0sl B pONM PYKOBOAWTENS, YTO OH BHIMT MHOTO BO3MOKHOCTEH IJISI MOBBIMIEHHS 3()()EKTHBHOCTH
paboTsl noapasnenenus. [Ipasaa, pabora ¢ KOMIEKTHBOM y HETro HE O4eHb JaauTcsa. Ero crpemieHue mposBUThH ce0s B
KaueCcTBE «HACTOSAIIETO PYKOBOIUTEIS» BHI3BANO CHAaYala HEJAOYMEHUE, a IOTOM U OTPUIATENbHYIO PEaKIUIO0 CO
CTOPOHBI NOJYMHEHHBIX. MOJOIbIE COTPYIHHMKH K AJIEKCEI0 NPHUCIYIIUBAIOTCA, a BOT CO «CTapHKaMu» - Oena.
[Mocnennee BpeMst OHM JIUIIB (GOPMATILHO BBHIMOIHSIOT BCE PACIIOPSDKEHUST AJIeKcesl.

Takoke He Bce TaguTCs Y AJICKCesl ¢ OTYCTHOCTBIO M PAIOM (hOPMABHBIX MPOLEIYD.

OnHaKo OH ONTHMHUCTHYHO CMOTPHT B OyIyIiee U AeHCTBUTENBHO CTapaeTcs.

B 3axmouenun Anekceil BbIpa3uil yBEPEHHOCTb B TOM, YTO IIOAYMHEHHBIE CMOTYT OIIEPAaTHBHO CIIPABUTHCS C 3a/lauci,
TIONIPOCHIT MX OYEHb BIYMUYHBO ITOJIOUTH K €€ PEIICHHIO.

Curyarus 2

PyxoBogurens Urops IllymxoB nomyumnn ¢popMy HHANBUAYAIBHOTO IUIAHA Pa3BUTHU, KOTOPYIO HEOOXOIUMO 3alIOIHUTH
1 HampaBuTh B KopropaTuBHBIA YHUBEPCUTET B TEUEHHE TpeX Heaenb. B mponutom roxy Mrops mpomien IByXIHEBHBIN
TPEHUHT I10 3a0NHEHUIO IHIUBUAyalbHBIX IIJIAHOB PAa3BUTHUS U TENEPh OUYEHb XOPOILIO OPUEHTUPYETCSA B JAHHOU TEME.
Urops BBlmemmn it ce0s TPHOPUTETH pa3BUTHSA, ONHMPAsCh HA MOICTh KOPIOPATHBHBIX KOMIIETCHIUH.
CoopmynupoBan 1Be IENH Pa3BUTUS W COCTABWII TEPEUYEHb MEPONPHITHH IO JOCTI)KEHHIO KaXIOW W3 HHX.
Meponpusitusi, KoTopsle Binucan B MHauBHyanbHbIH miaH pa3Butus Mropb, HaxomsiTcs B paMKax pa3iHyYHBIX chep
pa3BUTHSL — «pa3BUTHE Ha pabodyeM MecTe», «0OydYeHHE Ha ONIbITe APYIHUX», «OJydeHHe OOpaTHOM CBS3W», OHU
Pa3HOOOpa3Hbl M PEATHCTHYHBI 10 cpokaM. Tex 2,5 4acoB, KOTOpBIE MOTpPAayYeHBI MOCIEe OKOHYAHMS pabodero JHS Ha
cocraBieHne VHauBHyanpsHOro miana pa3sutus, Mropro coBcem He kanb. OH yOexIeH, 9T0 Ul IPo(eccHOHaNIbHOTO
pocTa M KapbepHOTO MPOJBIDKEHUS MPOCTO HEOOXOAMMO IIEJICHANPABICHHO W CO3HATENBHO Pa3BHBATh COOCTBEHHBIE
IpoeCCHOHANBHBIC HABBIKH.

Curyarnms 3

Menemxep Buxrop IlornoB HenaBHO BepHYyJICS U3 3apyOeXHON MOE3IKH 1O OOMEHY ONBITOM. TaM, Ha MHOCTPaHHOM
npeanpusTan BukTop npoxoaun o0ydeHue mo teme «Crucrema yrpasieHus nepconanom». [lo Maenuto Buxropa u ero
KOJUIer, TMoe3jKa Oblla KpaiiHe WHTepecHOW, moje3Hod M uHpopmaruBHOH. [lo pe3ynbraTaM KOMaHAWPOBKH
PYKOBOJCTBO IIONPOCUIO BuKTOpa BBICTYNUTH IEpel APYrMMHU pykoBoautTensmu IIpenmpusrus, B KOTOPOM OH
pabotaer. Llenp BBICTYIIICHHS — MPEACTaBUTh HAaWOOJEE IOJE3HbIE W MHTEPECHBIC HACH W3 3apYOEKHOH IPAKTHKH
yIpaBieHus nepcoHanoM. Panpine BukTop HHKOrza He BBICTyNaN mepen Takod Ooinbinoil ayauropueil. OH HE OueHb
MTOHUMAeT, KaK MPaBWIBHO OBUIO OBl OPraHNU30BaTh CBOE BBICTYIUIEHHE — HYXKHO JIM TOTOBHTH CIIAW[bI, €CIIH HY>KHO TO,
KaKHe M KaK, CKOJIBKO BPEMEHH pacCcKa3blBaTh, 4 CKOJIBKO OTBEYATh HA BOMPOCH! U T.1. Kpome Toro, Bukrop ¢ merctBa
He JIIOOWUT myOJiHMYHBIe BHICTYIUICHHS. Kaknplii pa3 B MOJOOHBIX CHUTYyalMsSX OH OYEHb BOJIHYETCS, YyBCTBYET cels
«IIKOJIBHUKOM», «TEPSET MBICIbY). BHUKTOp BCSUYECKH NBITAETCS OTTAHYTh JAaTy BBICTYIJIEHUS, HaXoJs KaXKABIM pa3
KaKue-TO BECKUE IIPUYUHBI.

Curyarus 4

Anp0epT XpoMOB — ABISETCA PYKOBOIUTEIEM INPOM3BOACTBEHHON eauHuisl Kommanuu. OH OTIMYHO 3HAET Bce
HIOAHCHI AEATEIBHOCTH, T.K. KOTAA-TO caM (OpMHpOBaI M OTiIaxuBan padory. Korma AnbOepT TOMBKO HauMHANI
ONITHMHU3UPOBATh JESTEINBHOCTh INPOM3BOACTBEHHONW EAMHMIBI €My, AeiicTBUTENbHO, Obuio TpynHo. Ho, Oymyunm
YEJIOBEKOM CIIOCOOHBIM M TPYHOJIIOOMBBIM, OH CO BPEMEHEM OCBOWIICS M OTJIMYHO chpaBmics ¢ 3agadeid. [lo ouenke
pykoBoacTBa Kommanuu, B HacTosimee BpeMsl CTPYKTypHOE IIO/Ipa3JieNiCHHE, BO3IJIaBisieMoe AJBOEpTOM, SBISIETCS
OJTHUM M3 CaMbIX d(P(PEKTUBHBIX.

B sToM roay pykoBoacteo Kommanuu npeyioxuino Ans0epTy noaymars Hajl Heei, CTaTh pyKOBOJUTENEM W HallaIUTh
JeATeIbHOCTh BHOBb IPHOOPETEHHOM MPON3BOICTBEHHOM €ANHHUIIBI B IPYTOM PETHOHE.

Opnnako Anb0epT HE YBEpeH, UTO COIIacuTCs. «/[Ba pa3za BOWTH B OAHY U Ty K€ BOIY» - OY€Hb CIOKHO. BBITOIBI 1
TICPCIIEKTUBBl MPUHSTHS JAaHHOTO TPE/UIOKEHHUSI JUISi HEero HeodeBUAHBL Puckm Anp0epT OlLCHMBAET, KaK O4YCHb




BbICOKHE. boylee TOro, w3 mMoOApa3aeiCHUs, KOTOPOC BO3IJIABISICT AJbOEpT, COBCEM HEOABHO 10 CEMCHHBIM
OOCTOATEIBLCTBAM YIIEI €ro 3aMeCTUTENlb, KOTOpPOro AJbsOepT BHAET B KadyeCTBE CBOCTO IpeeMHMKa. Temepb
COBEPIICHHO HEMOHSITHO, B «YbH PYKI» MMOMAJET €ro MPOM3BOACTBEHHAS CINHHUIIA.

Curyarus 5

Omera IlepoBa nBa Mecsma Hasaa nOpunria B JlemapTaMeHT yOpaBICHUS IMEpcoOHAIoM onHoro w3 Ilpeampustuii

Komnanuu Ha NOMKHOCTH CIIEIUANUCTA 10 OOYYEHUIO W Pa3BUTHIO. JTO ee mepBoe Mecto pabothl. Jletom Ombra c
OTJMYHEeM 3aKkoHumia ¢akyabTeT mncuxonorud MI'Y um. JlomonocoBa. Eif mpemmoxkuiu pa3paboTaTh KOMILIEKC
MEpPOTIPUATHIA TI0 Pa3BUTHIO HABBIKOB YIPaBICHHS JIOABMH JUII PYKOBOAWTENEH cpemHero 3BeHa. Onbra OXOTHO
COTJIACHIIACh B3ATHCA 32 pa3pabOTKy MpOrpaMMBI OOYUYCHHS M C SHTY3Ma3MOM MPUCTYIHIIA K PEIICHHUIO MTOCTABICHHON
3amaun. [To ee MHeHUIO, pa3paboTKa JaHHOH MPOrpaMMBI IOMOXKET € MPHOOPECTH HOBBIC 3HAHUS U MPOSBUTH ceOs Ha
HpeaanﬂTnn. Omnwra y66){(}1€Ha, 4qTO 06J1a;1aeT JOCTAaTOYHbIMH 3HAHUAMMU JJI BBINOJHCHUA 3aJaHUs, XOTA OUCBHUAHO,
YTO OHa HE JI0 KOHIIA [TPEACTABISET BCe MPOOIeMHBIE 001aCTH, KOTOPbIE, KaK MTPaBUIIO0, BO3HUKAIOT B CTOJIb CEPhE3HOM U
KOMILTEKCHOM TIPOEKTE.

3anava. B Bamem oTnesne eCTh COTPYIHHUK, KOTOPBINA MPOIIIEN BCE dTAMbl KAPLEPHOTO pa3BUTHA. B HacTOAIIMIT MOMEHT
HUKTO JIydllle, YeM OH, HE 3HAeT Chelu(UKH AesITeNbHOCTH moapasfaencHus. OQHAKO BbI MMOHMMAETE, YTO Yepe3
HEKOTOpPOE BpeMsl eMy CTaHET CKYYHO paboTaTh 37eCh.

UYto BBI €My NpeIoKUTE?

OIIK-8.2. OOy4atonuiicss yMeeT: HCIOIb30BaTh HOPMATHBHO-TIPABOBYIO 0a3y IpH 3aKITFOUCHIH
TPYIOBBIX JOTOBOPOB M JIOTOJHUTENIBHBIX COTJIAICHUI K HUM, HAXOJUTh OIIMOKH U
HECOOTBETCTBHSI TIPH 3aKIIOYCHUH TPYJOBBIX JOTOBOPOB W JIOMOJIHUTEIBHBIX
COIJIAlIEHUN K HUM.

3agauva 1.

MeHemxep 1Mo yrnpaBJIeHHIO IEPCOHATIOM TPOBEI codeceJ0BaHUe C MPETEeHICHTaAMHU Ha JI0JDKHOCTH TOMOIIHUKA
3aMecTuTens aupexropa: 17 netneit Anexcanapoit u 20 netHeit Mapueii, kotopast siBisiIach HHBaIUAOM 2 rpynnsl. Ha
paboTy neBymIKH ycTpamBaroTcs BrepBeie. CobecenoBanue mpomuu obe. VM ObUT0 MpeioskeHo Ha CIEAYOUMHA AeHb
MIPUHECTH JOKYMEHTBI, 6€3 MpeIbsIBICHI KOTOPBIX TPYAOBOH JJOTOBOP C HUMH, II0 CJIOBaM MEHEKEpa, He MOXKET OBbITh
3aKJIFOUCH:

- AcTOPT; TPYAOBAast KHIKKA,;

CTPaxoBOE CBHJIETEILCTBO 00513aTEIBHOTO IIEHCHOHHOTO CTPaXOBaHUs,

3aI0JTHEHHYIO aHKETy ¢ HHpOopMannei 000 Bcex OJIKalIIMX pOACTBEHHUKAX C MECTaMH PaOOTHI.

W3 npoekTa TpyA0OBOTO IOrOBOPa, NPEIOCTABICHHOTO UM JIJIsi O3HAKOMJICHHS, CJIEyeT, YTO paboTHHKaM OyneT
YCTaHOBJICH UCIBITATEIbHBIN CPOK, MPOJOKUTETBHOCTHIO 2 MECAI1a;

OTIYCK TPENOCTaBIAETCd IO MCTEUEHUIO 6 MeEcAleB € MOMEHTa 3aKIIOYEHHs TpPYJOBOTO JOTOBOpa
MIPOJIOJKUTENHLHOCTHIO 28 KaJIeHAApHBIX THEH;

pexuM padoTst: ¢ 10.00 — 19.00 ¢ mepepsiBoM Ha 0bex ¢ 14.00 - 15.00.

JaiiTe OIEHKY NTPaBOMEPHOCTH TPeOOBaHUI MEHEKepa MO YIPABICHHUIO TIEPCOHAIIOM U 3aKOHHOCTH yCIOBUH
TPYIOBOr0 JOrOBOpA.

1. Kakuie 1OKyMEHTBI TOJDKHBI OBITH MIPEICTAaBIICHBI YKa3aHHBIMHU NPETEHICHTaMU Ha padoTty?

2. KakoBsI paBuiia yCTaHOBJICHHUS HCIIBITaTEIBHOTO CpoKa?

3. OcoOeHHOCTH TPENOCTaBICHUSI OCHOBHOTO €KETOJJHOTO OIUIAYMBAEMOI0 OTIYCKa OTAEJIBHBIM KaTeropHsM
pabOTHUKOB

4. Kakoii pexxuM paboThI MOT OBITH YCTAHOBJICH VIS JAHHBIX PAOOTHUKOB?

OIIK-8.2. OOyuatomuiicss  BJafeeT: HaBBIKAMHM  aHAJW3a  TPYIOBBIX  JIOTOBOPOB |
JIOTTOTHUTEIBHBIX COTTAICHUN C pa3HBIMU KaTETOPUAMHU PAOOTHHUKOB.

3amaga 1. B Ttexct TpymoBoro moroBopa ¢ VBaHOBBIM, IPHHHMaeMBIM Ha IOJDKHOCTH MEHEIKepa 1o pabote ¢
KIIMEHTaMH B OpraHu3aiuio «Daxem, BKIIOUWIN CICAYIOMINE TOI0KEHHUS:

— pabotomaTens 00s3yeTcsl BHIIATh PAaOOTHHUKY SK3eMIULIP MOHKHOCTHOW HMHCTPYKIINH, HAYHCISTh M BBHIIIAYMBATH




eKEeMECAYHYIO 3apabOTHYIO IUIaTy;
— YCJIOBHUS TPYJOBOTO JOTOBOPa HOCAT KOH(PUACHIHATIBHBIH XapaKTep U pa3rIalllcHUIO0 He TI0UICKAT;

— YCJIOBUA TPyAOBOI'O JOroBOpa MOTYT OBLITH U3MEHEHEI 10 COTTIAIIEHHUIO CTOPOH IIYTEM MOAMUCAHUA TOTTOJTHUTCIIBHOTO
COrjlaliCHUA UK IyTEM oAU CAHWA HOBOI'O TPYJOBOT'O IOTOBOPA,

— CPOK UCIIBITAaHUA COCTABJIACT 2 Mecsana, KOTOpLIﬁ IO COrJIaICHUIO CTOPOH MOXKET OLITH IIPOJJICH €UIC Ha 2 HCOCIIN.

OHpe,HeJ'II/ITC IMPAaBOMCPHOCTH BKIIFOYCHHBIX ITOJI0XKCHIH.

OIIK-9.1. Obyuaiowuiicss ymeem: OCYHICCTBISATh KOHTPOJb COOTBETCTBHSI (POPMBI OILIATHI
TPyAa U BHIA ACATCILHOCTH paOOTHHKA, HAXOIWTh U YCTPAHSATH OUIHOKKA B CHCTEME
OILTATHI TPy/1a paOOTHUKOB

Curyarus 1

B cooTBeTcTBUM C TPYAOBBIM JOTOBOPOM ISl pabOTHHKA cKiaia opranu3anuu [lerposa C.I1. ycraHoBieHa mpocrast
noBpeMeHHas ¢opma orutatel Tpyaa. [lerpos C.I1., cormacHo Tabeno oTpaboTaHHOTO BpeMEHH, B MapTe Mmecse 202
rozga orpaboran 176 gacos. Tapugnas craBka coctapisietr 100 py6. 3a 1 yac.

3amanme. Onpenenuts cymmy 3apadoTtHoi mwiatsl [lerposa C.I1. 3a mapt 202 rona.

Curyarus 2

B cooTBeTcTBHU C TPYZOBBIM JIOTOBOPOM JIS Cliecapsi-pEMOHTHHKAa MEXaHMYECKOro Iiexa opraHuzanuu Biacosa
B.A. ycraHOBJICHA TIOBPEMEHHO-TIPeMHaIbHAs (pOpMa OILTATH Tpyaa. Pazmep exemecsuHoi npemun coctabisieT 20%

oT (haKTHUYCSCKH HAYMCIICHHOHN 3apaboTHOM 1uiaTel. Biaacos B.A., coryacHo Tabearo oTpabOTaHHOTO BPEMCHH, B MapTe
Mmecsiie 202 roma otpadotan 176 gac. Tapudnas craBka cocrasisier 110 py0. 3a 1 gac.

3amanue. Onpenenuts CymMmy 3apaboTHO# miatel Biacosa B.A. 3a mapT 202 rogna.
Curyarus 3
B COOTBETCTBMM €O IITATHBIM pACHUCaHUEM HadalbHHUKY I[uiaHoBoro otiena CokonoBy A.WM. ycraHoBieH

JoIpKHOCTHOH okitaz 26000 py6. Uncio padounx nueit B Mapre 202 roga coctapisier 26 pabounx nueid. GakTniecku
CoxonoseM A.H. oTpaboTtano 22 pabo4ux JHS.

3aganue. Onpenenuts cyMmy 3apadbotHoi miatel CokonoBa A.U. 3a mapt 202 rona.

OIIK-9.1. Obyuarowuiicsa éradeem: HaBBIKAMU SKOHOMHYECKH MPABHIBHOTO (POPMYyITHPOBAHUS
¥ TIOCTAaHOBKH 33/1a4 B 00J1aCTH OILIATHI TPy/Ia

Curyanus 1

Paborauky opranmsanuu IlasmoBy W.II. mpemocraBiieH ouepeqHON OIUTAYMBAEMBIA OTIYCK HMPOJOJIKHTEIEHOCTHIO
14 xanenmapupix gueit ¢ 14.01.2018 roga mo 27.01.2018 roxa BxmrountensHOo. Oxman pabotHnka coctasiser 20000
pyO., APYTHX BBIILIAT B TIOJNB3Y paOOTHHKA HE MpOM3BOMIIOCk. PacuerHeiid eprox ¢ 01.01.2017 roma mo 31.12.2017
roga orpaboran [laBnoBeiM W.II. He momnHocThlO: B Mae 2017 roma IlaBno WM.II. Gomen c¢ 07.05.2017 roma mo
20.05.2017 rozga, B CBSI3U C 4eM 3a Mail eMy ObUTa HauKMcleHa 3apaboTHas tiata B cymme S000 pyo.

3aganue. Onpenenuts 3apadoTHyto miaty [1aBiosa V.I1. 3a ouepenHoii oTmmyck.
Curyanus 2

Pabotauk opranmzanmu CmupHoB A.A. ¢ 14.02.2018 roga yxoauT B OTIYCK NPOAODKHUTEIBHOCTRIO 28
kaneHnapHbx nHe. [lepuon ¢ 01.02.2017 roma mo 31.01.2018 roga CMupHOBBEIM A.A. 0TpaboTaH moaHOCThI0. B 2017
TOIy IOJDKHOCTHOHM Okianx pabotHuka coctaBisur 25000 py6. C 01.01.2018 roma HOmMKHOCTHOH OKIan paOOTHHKA
noBbItieH Ha 10% u coctasmi 27500 pyoO.

3amanue. Onpenennuth Kod(hGUIIMEHT MOBHIIICHUs 3apa00THOW IaThl M 3apaboTHyio miatry CMmupHOBa A.A. 3a




O4YEPENHOM OTITYCK.
Curyanus 3

®onx omatel TpyAa B TeKymieM roay coctasisier 750 Teic. py6. Ha Oymymmii rox mpeanpusTHeM yCTaHOBIIECH
HOpPMaTHB IpHpocTa (poHAa OIIaTel Tpyaa B pazmepe 10% 3a 5 %-HbIit mpupocT 00beMa IPOIYKIHH.

3amanne. PaccuntaTh IIaHOBBIN (POHA OILIATHI TPYAA HA TAHHOM MPEIIPUATHH 32 TOJI.

OIIK-9.2. Obyuaiowuiicss ymeem: yOeXnaTh, MOTHBHUPOBATb M OKa3bIBaTh BIHsIHHAC 0€3
HCIIOJIb30BAHUS Q[IMUHUCTPATUBHOTO JIABJICHHUS.

Curyarus 1

Amnanus curyaiun «M3MeHenns B cucTeMe 3apa00oTHOM [1IaThl B OaHKE)

He./lb anaiauza.: pa3sBUTb HABBIKA BBIpa60TKI/I YIPaBJICHYCCKUX KaApPOBbIX peHIeHI/Iﬁ C HUCIIOJIb30BAHUECM TeOpI/Iﬁ
MOTHUBAIIUH.

3aoanue. O3HaKOMBTECH C CUTYallUeH 1 OTBETHTE HAa BOIPOCH K HEl.

Cumyayus. PyKOBOACTBO KOMMEpPYECKOro OaHKa B CBSI3H C PSJOM OOBEKTHUBHBIX M HEOOBEKTHBHBIX INPHYHH
(mpudeM mocnenHUE MpeoOIaNain) PEelIio U3MEHUTh CHCTeMy M (OpMy OIUIaThl TpyJaa pabOTHUKOB (DOHIOBOTO
YIPaBIECHUS: €CIM PAHBIIE €r0 COTPYIHMKH NOMydand (UKCHPOBaHHBIM Okiaj mmoc 10% oT cyMMBl KOMHCCHH 32
MIPOBEACHHYIO CIIENIKY, TO TEHeph OKJIAJ JIMKBUIUPOBAJICS, a «CACTBITNHAY» yBeImdmnack 10 40% oT KxoMuccHu 3a ore-
pauuto.

B cBs131 ¢ 3THM HOBIIECTBOM OOJIBIITMHCTBO BEAYIIHUX CIICITHATUCTOB (0€3 KOTOPHIX padoTa (POHIOBOTO YIPABICHHUS
OyzeT mapaiu3oBaHa cpasy, a Bcero 0aHka — cO BPEMEHEM, TaK KakK 3TO YIIPaBJIECHHE SIBJISUIOCH BEIyLIIMM B JIaHHOM
0aHKe 1 caMbIM peHTa0eNIbHBIM) IT0JIANIN 3asiBIIEHHE 00 yXOJIe.

Onpoc, npoBeIeHHBII MEHEIKEPOM MO YIIPaBICHHUIO IEPCOHATIOM, BBIIBIII CIIEAYIOIINE IPUYMHBI TAKOTO TOCTYIIKA!
HEYBEPEHHOCTh B TMOJYYEHHH CIIPAaBEAJIMBOM OIUIATHl NMPH HEOJIArONpUSATHOW CHTyallid Ha pBIHKE; BOCIIPHSATHE
MIOCTYIKa PyKOBOJICTBA KaK HE3aCIyKEHHOTO HaKa3aHWUs; OTCYTCTBHE y4eTa MHEHHS CaMUX paOOTHHKOB.

ITo pexoMeHnmanu MeHeKepa PyKOBOJCTBO NMPEIOKUIO CHaYaja MPOBECTH SKCIEPUMEHT 0 BHEIPEHUIO HOBOU
(hOpMBI OTIIATHI HAa 3aMHTEPECOBAHHBIX PaOboTHUKaX. OHAKO 3TN MEPHI MTO3BOJIMIIN BEPHYTh JIUII 9aCTh COTPYAHUKOB
(hOHIOBOTO YIPABIECHNUS; OCTAILHBIE YBOJIMIIUCE.

Bonpocet ona ananuza:

1. OOBsICHUTE TPUYMHBI MPOBaja HOBOBBEIACHHMS, CBS3aHHOTO C HM3MCHCHHMSAMH B 3apabOTHOW IiaTte, ¢ IMO3MIUIN
PAa3IMYHBIX COMEPKATENBHBIX U MPOIECCyabHBIX TEOPHA MOTHUBAIIHH

1.1. Kakue rpynms! moTpeOHOCTEH OBUIM Pa3BUTHI Y COTPYIHHUKOB OTAENA O HOBOBBEACHUS M KaKHE CTAIH aKTyaJIbHBI
TocIie ero BHeApeHus (1o TeopusiMm Macioy n Anbaepdepa). Kak namenenne cTpyKTypsl M IPUOPHTETOB MOTPed HOCTEH
MOBJIUSUIIO HAa BOCIIPUATUE HOBOBBECHUA?

1.2. Ipoananusupyiite mpeasaracMylo CHUCTEMY OILIaThl TpyJa C TOUYKU 3peHMs TeopuH oxuaaHus. OueHure ee
MOTCHIMATIBHYIO CIOCOOHOCTh OKa3bIBaTh BIMSHHUE HA 3(P(EKTHBHOCTD NESATENFHOCTH M IPU KaKMX YCIOBUSX JaHHAs
3 PEKTUBHOCTD MOXKET OBITh JJOCTUTHYTA, YUUTHIBAsI CIIOKHUBIIYIOCS Ha JAHHBII MOMEHT CUTYAIMIO B OT/Iesne?

1.3. Ouenure C TO3MLMHA TEOPHH CIPaBEIMBOCTH (AMCTPUOYTHBHOW, NPOLEIYPHOW CIIPaBEUIMBOCTH U
CIIPaBEIUIMBOCTH B3aMMOJCHCTBHSA) CTAPYIO M HOBYIO CHCTEMY OIUIATHI Tpy[Ja, POLECC BHEAPEHHS HOBOBBEICHUS U
IPOJEMOHCTPHPOBAHHBIC PYKOBOJICTBOM OTHOIICHUE K COTPYIHHUKAM OTIeNa.

2. OcCHOBBIBasICh Ha PEKOMEHAAMSX TEOPHUH MOTHBAIMM, KPAaTKO OMNHIINTE HaWOOJee NPEAOYTHTENBHBIN IIaH
JEWCTBHI PYKOBOACTBA OaHKa IO MOBBIIICHUIO MOTUBALIUH COTPYIHUKOB OT/ENA.




Curyarus 2

Ynpaxnenue «Teopuyd MOTUBALIMY U NPAKTUKA YIPABICHUS IEPCOHAIOMY

Lenu ynpasicnenus: HaydIuThCS aHATH3UPOBATH MPAKTHKY YIIPABICHHUS TICPCOHATIOM C TO3WIUA €€ COOTBETCTBUS
PEKOMEHIALMAM TEOPH MOTHBAIMH;, BBISBISATH M MPOTHO3MPOBATH BO3MOXKHBIE MPOOJIEMBI, CIPOBOIIMPOBAHHBIE HE-
COOJTIO/ICHHEM TTPaBIJI MOTUBAIIMOHHOTO YIIPABIECHUS IIEPCOHATIOM.

3adanue. JlaliTe OTBETHI Ha BOIPOCHI: KaK COTJACcyeTcs C MOTHMBAIIMOHHBIMH TEOPUSAMH CIEAYIomas MpaKTHKa
JeSITeIbHOCTH TIPennpusaTHs (ykazaTh, KaKue MOJOXKEHHS KaKUX TEOPHH MOTHBALMH PEATM3YIOTCS WM HapyIICHBI
BBIJITaHHBIX IPUMeEpPax)?; Kakue MpoOIeMbl MOTYT BOSHUKHYTH B IIPIMEpaX, B KOTOPBIX ONMCAaHa HETaTHBHAsI IPAKTHKA?

1. Arenram o cOBITY MIATAT TONBKO KOMHCCHOHHBIE (IPOLEHT OT 00BEMa 3aK/IIOYEHHOrO J0roBOPa O MPOAAKE) Ha
TOM OCHOBAaHHH, YTO JIF00as Ipyras CHCTeMa MoompeHus OyaeT MeHee A PEeKTHBHOI T yBeImdeHnss 00bemMa mpo-
Jax.

2. PasMep KOMHCCHOHHBIX (TIPOIEHT OT 00BhEMa 3aKIIOUYEHHOTO JOTOBOpa O TPOAaXKe) YCTAaHABIWBACTCS B OTIHEINE
cOBITa OJTMH pa3 B TOJ] M B TCUCHHE ATOTO MEPHO/Ia HE IEPeCMaTPHBACTCS.

3. CoTpymHHKH OTAeNa cOBITa ONEHHWBAIOTCS KaXIBId Mecsm 1Mo 3(QQeKTHBHOCTH uX paboTel. C momoOHOTO poxa
OILICHKO 3HAKOMSIT BCEX COTPYAHUKOB OT/IENa COBITA.

4. [Ipennonaraercsi, 4To O TEX MOp, MOKA COTPYAHUK OT/AeNa CObITa HE MPOSBUT CeOs, OH JOJDKCH BBIMOJIHSATH
IpocTeiime 3a1aHusi, ObITh «Ha MOOETYIIKaX».

5. Ha KypChI TOBBIIICHNS KBAJTU(UKAIIMKA HAMPABISAIOTCS TOJIBKO TJIABHBIC CIICIUATUCTHI OTnena cObita. B mro0om
JPYTOM Cilydae BIOXKEHHS B 00pa3oBaHue CUUTAIOTCS HEIDDEKTUBHBIMHY IS OT/ENA.

6. Ilnan paboThI OTaEeNa cObITA HA TOJ] M KBapTaJl COCTABISIFOTCS C YYETOM MPENIOKESHUH BCEX COTPYAHUKOB.

7. B KoHue roja YHpaBISIONiA MO COBITY ACIpENeNseT NPEMHH TeM COTPYAHHKAM OTHENa, KOTOPHIE, IO ero
MHEHUIO, 3aCITy)XHJIH «HEYTO OOJIbIIEe».

Curyanus 3

Yupaxsaenne «Omuoka pyKOBOTUTEID

Llenv ynpadichenus: ONPEAETUTh MPUUYMHBI OUIMOOYHBIX YIPABICHUYECKUX DPEILICHUH, CBSI3aHHBIE C HAapYIICHHEM
MIPaBUJI MOTHUBALIMH ITOTPEOHOCTSIMH.

3adanue. O3HAKOMBTECH C CUTYallsIMU M OTBETHTE HA BOMIPOCHI K HHAM.

Cumyayus 1. 1lled npemIoXun cBOEMy OTBETCTBEHHOMY M 00s3aTE€IBHOMY COTPYAHHKY Pa3padoTaTh MPOEKT II0
HOBOMY HAIPaBICHUIO AEATEIBHOCTH KoMIaHMH. OIHAKO 3TOT COTPYIOHMK CTal BO3pakaTb W TPHBET TaKHE
apryMEHTHI: «5] XOpOIIO BBHIMOJIHAIO 337a4l, JeXKallie B paMKax Moeil koMneTeHIMu. MHe HpaBUTCS, KOTJAa MOU
Jie7ia B TIOPSIKE, a 3a/laudl YeTKO M BOBPEMs BBINOJHSIOTCS. Pa3pabaThiBaTh HOBBIM NMPOEKT O3HAYaeT BCTYIHTH B
«30HY HEKOMIICTEHTHOCTH», W sI Oydy dyBCTBOBaTh ceOs auckomdoprHOo. Kpome TOro, HEMOHATHO, Kakue
pe3ynbTaThl MOKHO HONYYUTH IPU Pa3pabOTKE HOBOTO INPOEKTA, a BBHINIOJHEHWE IPHUBBIYHBIX U1 MEHS 3amad
MIPUHOCUT KOMIIaHUH MOCTOSHHYIO IPUOBLIbY.

Bonpoc. Kakyto ommubKy coBepIIni pyKOBOIUTENb IPH BEIOOPE cr1oco0a MOTHBAIMN CBOETO COTPYAHHUKA?

Cumyayus 4.

PykoBoaurenemM HeOOBINOM, HO AMHAMUYHO Pa3BUBAIOIIEHCS KOMITAHHH COPMYJIMPOBaHa YCTaHOBKa Ha
IIpUEM HOBBIX COTPYIHHKOB, 00S3aTENLHO MOJOABIX, aMOMIIMO3HBIX, HAIEICHHBIX HAa NMPOQECCHOHATIBHBINA POCT.
PykoBogurens paccyskaan Tak: «Eciay coTpyJHHK CTpeMuTCs K yCIeXy, OH CTaHET paboTaTh HE TOJIBKO Ha ceds, HO




1 Ha KOMITaHHUIO, 9YTO OYAET CIIOCOOCTBOBATH €r0 PAa3BUTHION.

B Teuenue moiytopa JieT 3Ta MOJUTHKA JaBajla CBOM IUIOZBI, OJHAKO K KOHILy BTOPOTO T0Jla BO3HHUK pPE3KUil
«ob6Bam» yBosmpHeHHU. [Ipm mpueme Ha paboTy moasaM obemanu KapbepHBIH POCT, HO CBOOOMHBIX BaKaHCHHA Ha
PYKOBOISIIIME IOJDKHOCTH B KOMIIAaHWM He ObUIO. B pesynbrare opraHm3amys NOTepsUla CaMbIX aKTUBHBIX U
YCIIEIIHBIX COTPYAHUKOB.

Bonpoc. Kak Bl mymaere, B 4eM 3aKirodanach OMNOKa PYKOBOAWTENS (OpHEHTHPYHTECh HA TEOPHUIO
MakKnemnanna)? Kakue pemieHust B 9TOH CHUTyallMd MOXKHO ObUIO OBl NPEINpPHHSATH, YTOOBI CTAOWIN3UPOBATH
HauboJee EHHBIX COTPYAHUKOB?

Cumyayus 5.

PykxoBoauTens 3aMeTHI1, 4TO ¢ POCTOM YHCIEHHOCTH €r0 OTAEJ]A 3aMETHO yXyALIMINCh OTHOIIEHUS MEXTY
COTpYJHHKaMH. PeryspHO BO3HMKAIN KOH(QIINKTHI, COTPYIHUKH IPUXOJHUIN K HEMY JKaJIOBaThCSI HA CBOUX KOJIJIET,
HEKOTOpPbIE 4acTo Opayid OONBHUYHBIE JUCTBI U T. 1. OCOOGHHO CTpajana COTPYAHULA CPEIHHX JIET, XOPOLIHH
CIIELHAJINCT, HO O4YeHb PAHMMasi, C OOUAUMBBIM XapPAKTEPOM.

JKenast KOMIIEHCHPOBATh COTPYAHULIE YXYAIAIONIYIOCS 00CTaHOBKY Ha paboTe, pyKOBOJAUTEIH PEIIHII TOBBICUTH €i
3apaboTHyro maTy. OmHaKoO depe3 HEKOTOpOoe BpeMs KCHIIMHA YBOJMJIACh M IIepelula B APYTryl0 KOMIIAHHIO Ha
MeHbIi oknan. IlomaBas 3asBieHme 00 yxome, oHa ckazanma: «[lycTh TaMm IIaTAT MEHBIIE, 3aTO MHE TaM
CIIOKOIfHEe, HeT KPUKa U IIyMa TI0 ITYCTSIKaM.

Bonpoc. O6wsicaute curyarmio ¢ no3uimii teopun @. eprdepra. IMogymaiite, kakoit gaxrop cram s
JAHHOM COTPYIHUIBI MOTUBUPYIOIIUM.

OIIK-9.2. Obyuarowuiicss  61adeem: TpPUEMaMH W MeETOJAaMHM OUEHKH 3(ddexTuBHOCTH
MaTepHalIbHOM U HeMaTepualIbHOM CHCTEMBI CTUMYJIMPOBaHUS paOOTHUKOB

Keiic 1
WHCTpyMEHTHI MOTHBAIINH PAO0OYIHUX.
XapakTepucTUKa OpraHu3aluu

CrpyKTypa - yIpaBjieHHE W BCE aJMHUHHCTPATHUBHbBIE CIY)XObI HAXOASATCS B ONHOM 3[aHHM B KPYIIHOM IOpOJie
Camapckoii o6mactr. OCHOBHOI 3aKa34MK OpraHU3alliH TEPPUTOPHATIBHO HAXOJUTCS B HEIIOCPEICTBEHHOH OM30CTH OT
npeanpusaTasa. Taxke UMEIOTCS JIBE CTPOWTEIbHBIC IUIOMAIKH B perHoHax. IIpoduias AesaTenbHOCTH — CTPOUTENBHO-
MOHTa)KHasl OpraHu3alus, CyOImoApsIuUK, OTHO U3 IPEANPUSITAN XOJIJHHTA.

OO1mas ynciaeHHoCcTh nepcoHana — okosio 500 genoBek. Cpok padoTs! opranuzanui — CMY CyIIecTByeT ¢ COBETCKHX
BpeMeH. 3a nocnennue 10 et 3HauuTeIbHO U3MEHUIIACh CHCTEMa YIIPaBICHUS.

OOmas curyanus

Bbl — 3aMecTuTeNb reHEpaNEHOTO TUPEKTOpa 1o paboTe ¢ nepconansoM. Berynuinm B moymkHOCTS Hepento Hazas. o
Balllero NpUXoJa B OpPraHW3allMIoO ATOW MO3MLIMHK B HEHl He Obuio. Bac mpuriacun BUlle-Npe3WICHT XOJIAMHTA (HE
paboTaronuii HeMOCPEACTBEHHO Ha JAHHOM IIPEAIPUATHH).

U3 Gecenpl ¢ reHepaibHBIM AUPEKTOPOM BbI Y3HAIIM:

1. OCHOBHOM KOCTSIK COTPYIHUKOB paboTaeT Ha MpeaupusITHH OT 15 10 25 et u He coOmpaeTcs: yXOIuTh B
CHJIy BO3pacTa M MPHUBBIYKH. DTO BBICOKOIPO(ECCHOHATBHBIC paboyure Kaaphl, HMEIOINE YHUKAIbHBIN
OIIBIT.

2. TexydecTs KkagpoB HaOmromaercs, CKopee, CpeIy MOJOIBIX CICHUAIMCTOB: OHHU IPUXOAAT IOCIEe

HHCTHUTYTA, MOJYYAIOT OIBIT, & MOTOM ye3KarT B IlerepOypr Ha CTPOUTEIBCTBO CYNEPMAPKETOB, IJIC




IaTAT BABO€E Oojbiie, yeM B CMYVY.
3. B opranuszaiuu CyIIecTByeT CHCTeMa OOYYCHHS MOJOIBIX pPabouyux (ecTh COOCTBEHHBIH ydYeOHBIN
MTOJTUTOH, COOITIOIA0TCS TPAJAUIINN HACTABHUICCTBA).

4. C CcOBeTCKMX BpeMEH Ha TNPEINPHUSITHH BEIETCS KyJIbTYypHO-MaccoBas pabora (COpeBHOBaHMUS,
TYPHUCTCKHE CIIETHI, IPA3IHUKU | Ap.). VI3 BaliX JTMYHBIX HAOIIONCHNH 3a NEPBYIO HEAETIO PaOOThI:

. B KomnexkTuBe 370pOBBIH CONUATBHO-IICHXOJIOTHUECKHUI KIUMAT (T0OpoKeIaTeNbHbIE, T0OBEPUTEIbHbBIE OTHOLICHUS,

CIUIOYEHHOCTb, OT3bIBUNBOCTh, TOTOBHOCTH TIOMOUYB).

. JIuHeliHbIe PYKOBOAUTECIN HE 3HAKOT COBPEMCHHBLIX CHUCTCM MOTHUBALIMU U CTUMYJIMPOBAHHSA, B YIPABJICHUU
HCIOJB3YIOT eﬂI/IHCTBeHHLIﬁ CTHJIb - TOAYCPKUBAIOT OIINOKHU IIOJYUHCHHBIX, @ HC UX JOCTHXXCHUSI.

. Bpuragupsl pacrpenenstorT 3amaHus N0 MPHHIUIY «TPY3UTh HA TOTO, KTO BE3ET», 32 MEepepabOTKH HUKAKOW
JIOTIOJIHUTEIbHON OIUIAThl HE IIPELYCMOTPEHO.

. B uenom kosuiekTMB O4YeHb HHEPTEH. V3MEeHEHHs W HOBOBBEAECHHUS BCTPEUAIOT COMPOTMBIEHHE CO CTOPOHBI
PYKOBOJUTENEN U COTPYIHUKOB.

. Bricokas neHTpanu3alys yrnpaBieHusl, OOJBIIMHCTBO OMEPATUBHBIX PEIICHUNA TPUHUMACTCS «HABEPXY».

. JluHeliHBIE pyKOBOAWTENN CYUTAIOT, YTO MPUINHA BCEX MPOOIIEM - OTCYTCTBHE CUCTEMBI MOTHBAIIMH COTPYIHHUKOB.
W3 aHanu3a BHYTpEHHEHN TOKYMEHTAIUU:

1. B xoMmaHuu cyliecTByeT (PMKCHPOBAHHblE PACLEHKH Ha paslMuHble BHAbI paboT, U OIUlara TpyAa pabodux
HAYHCIACTCS UCXOMS U3 TIPOIICHTA OT WX BEIMONHEHM. OHAKO OHAa HE COOTBETCTBYET PealbHBIM TPYAO3aTpaTaM.

2. CucTeMa omiaThl Tpya «HEIpo3pauHay. Pabouue He MOTYT CaMU [OJCYMTATh, CKOJILKO M 32 YTO OHM HOJIy4ar.

3. JIomKHOCTHBIE MHCTPYKUUHM, pPErJaMeHThl M CTaHAapThl (mpedmpustue cepruduiuposano mo ISO) He
HCTIOJHAIOTCS, OTCI0/Ia — TyOaupoBaHue (PyHKIHI M HU3Kas COTIIACOBAHHOCTH ICHCTBHUI TIOpa3IeICHHMN.

4. B opranuszauuu HeT (pOPMaIU30BAHHOM CHCTEMBI OLIEHKHU TepcoHaa. IIpenpuaTie Ha JaHHOM 3Talle HE MOXKET
MOBBICUTh 3apIUIaTy COTPYIOHHUKaM, T.K. SBISETCSA YAaCTUYHO TOCYHAPCTBEHHBIM U PabOTaeT B COOTBETCTBHHU C
TpeOOBAHUAMH U TPEANUCAaHUIMU MUHUCTEPCTBA.

3AJIAHME:

1. Kakue HMHCTpyMEHTHl MOTMBALMH Bbl HPEVIOKUINM Obl BHEIAPUTH DPYKOBOJACTBY JAHHOTO MNPEANPUATUS IS
TIOBBILICHUS JOSUTBHOCTH COTPYAHMKOB (OCOOCHHO MOJIO/IBIX CIEIIUAIICTOB).
2. HysKHo 1u, Ha Ball B3IJISII, MEHATH CUCTEMY OIUIaThl Tpyaa? Kakum o6pazom?

3. Kak 000CHOBaTh CBOM TPEJIOKEHHsS PYKOBOAMTENO M paboTaTh ¢ COMPOTHBIEHHEM M3MEHEHHSM CO CTOPOHBI
PYKOBOJIUTENS, CTAPIINX COTPYTHUKOB IIPU BHEJIPEHUH NPEIOKEHUI?

Ketic 2.

MOTI/IBa[!I/Iﬂ COTPYAHUKOB OTACId 06CJ'Iy)KI/IBaHI/I$I KJIMCHTOB

XapakTeprcTHKa OpraHU3aIiN

[Mpoduip aesaTensHOCTH — 3aBOJ MO MPOU3BOJCTBY TOBapHOTro OeroHa. CTPYKTypa KOMIIAHHMH: JBa KIFOUYEBBIX
MOJIPa3ICICHUs] — OT/EN MPOIaX W OTIEN OOCITyKUBaHHS KIHUEHTOB. [Iporecc B3aUMOACHUCTBUS ¢ KJIMEHTAMH JCITUTCS
Ha /IBa dTara - 3aKJII0YEeHHE JI0OTOBOpa, OTTPy3Ka M JI0cTaBka OeToHa Ha 00BEKT. UYnciieHHOCTh TIEpCOHaNIa — OKOJIO
150 genoBek. Cpok pabOTHI Ha PhIHKE — 5 JIET.

OOmas curyauus

Bol — Menemkep o nepcoHanny. HemaBHo reHepaibHBIA TUPEKTOP MOCTABUII MEPE BaMU 3a/1ady: MpOaHaTu3UpOBATh
CHCTEMY MOTHBAIIMH JJIs1 COTPYIHHUKOB OT/IeNIa O0CTYKHUBAHUS KJIMEHTOB U pa3padoTaTh HOBYIO.

Cucrema OIuIaThl B JaHHOH opraHu3anuy copMUpOBaHa JaBHO, U MEHATH €€ B OJmkaiiliee BpeMs HE IUIaHUPYETCs
(oHa ocHoBaHa Ha (uKcHpoBaHHOM oOkjaze). Ho B mocienHee Bpems y4YaCTHJIMCh JKajJoObl PyKOBOIMUTENS OTIela
00CITy’)KHBaHHS KITUCHTOB HAa OTCYTCTBHE MHCTPYMECHTOB BIUSHHS Ha CBOMX COTpyIHHUKOB. [lo ero cioBawm, ecnu ObI y
Hero OBbLT OTAENBHBIA MPEMHUATBHBINA (OH, OH 3aCTaBHJI OBl MOJYNHEHHEIX JIyUIIe padOTaTh.

Iloce amanuza ACATCIbHOCTH COTPYAHUKOB OT/ACIa I10 O6CJ'Iy)KI/IBaHI/I}O KIIMCHTOB BbI MPUIINX K BBIBOAY, 4YTO
OOJIBIIMHCTBO M3 HHUX COOTBETCTBYIOT HpO(I)eCCI/IOHaJ'ILHBIM Tp66OBaHI/I$[M K JOJDKHOCTH, O6J'Ia,IlaIOT H606X0,I[I/IMBIMI/I

HABBIKAMU M CIPABIIAIOTCS CO CBOMMH o0s3aHHOCTsIMH. Ho oOmmme mokaszarenn 3QQEeKTHBHOCTH pabOTHI OTeia




HaxXoOdATCs Ha CPEAHEM YPOBHE.

3AJJAHUE:
1. Kakum 00pa3om, Ha Balll B3I, MOKHO MOTHBHPOBATh COTPYIHHKOB OT/Ea OOCITYKUBAHUS KIIUEHTOB
(mokasarenu, METO/Ibl OIICHKH, €€ MEPHOANIHOCTD)?
2. Kak Bbl 000CHyeTE reHepalibHOMY JUPEKTOPY CHCTEMY MOTHBAIMH, pa3paOOTaHHYIO BaMU Ul OTIeia
00CITy’)KMBaHUs KIINCHTOB?
Keiic 3.

Cucrema omiaThl rpyaa OTACJOB MPOJAaX U MAPKETHUHTA

XapakTepucTHKa OpraHu3aIun
[Mpodmip nesTeIbHOCTH — CEpBUCHAsT KOMITAHMSI, OKa3bIBAIOIIast yCIIyTH 10 pa3pabOTKe CAHTOB.

CTpyKTypa KOMIIaHHH — OTZEJI TPOW3BOJCTBA (CIELHUAIMCTHI- AW3aHEPHI), OTJEN MPOAAX, OTAEN MAapKETHHTa U
aHaM3a, CepBUCHAs ciIyx0a (cekperapb, Oyxranrep). PykoBoanuTenu — KOMMEpUYECKHUH U reHepalbHbII JUPEKTOpa.

UucnenHocTs niepcoHana — 20 gemoBek. Cpok paboTHI Ha phIHKE — 4 TOfa.
OO0mas cutyarus

KomekTnB 10CTaToyHO yCTOWYMBEIN, BCce pabOTaloT B KOMIAHWM HE MEHee rojaa. B opraHusammm mpoBOISTCS
KOPIIOpAaTHBHEIC MEPONPHUATHs (BBIC3IBI HA TPHUPOTY, TPECHUHTH ''CIUIOYCHHA", COBMECTHBIC Npa3qHOBAHHS THEU
poxnaenus). Ha oOmmx coOpaHWsIX PYKOBOIUTEIH, PAacCKa3biBas 00 YCIICUIHBIX MPOEKTaX, MOAYCPKUBAIOT 3aCIyTH
COTPYIHHUKOB.

HauansctBo 4 Mecsilja Ha3zaj MNPUHSNO PEIICHUE O TMOBBIIIEHUU 3apIUIaThl M CO3JAAHUM CUCTEMBI €KEMECSYHOU
OLIEHKH TIO pe3yJjibTaraM paboThl COTPYAHUKOB OT/ENIOB MTPOJAX U MApKETHHTA.

[epconany oTnena MapKeTHHTa OKJaJ ObLI MOBBIIICH B JIBA pa3a U MPUBS3aH K ONMPEICIICHHBIM Pe3yiIbTaTaM, KOTOPBIX
HYXHO JIOCTHYb 32 Mecsl (Halmpumep, KOJIMYECTBO YIOMHHAHHN B Ipecce, MOCeTUTeseld Ha caifTe, MPOBEICHHBIX 110
IUTaHY MEPOTPHUATHHA U T.1.). EskeMecsuHbIi M1aH COCTABISIETCSl PYKOBOAUTEIEM COBMECTHO € KaXK/IbIM COTPYAHHUKOM.
JocTmkeHre KOHKPETHBIX MTOKa3aTenel MPUBA3aHO K ACATEIBHOCTH OTACIBHBIX pAOOTHHKOB IMPOIICHTHRIM OTHOIIICHUEM
K oruiare. J{Js MpoAaBIOB YCTAHOBIICH MUHUMAITBHBIN OKJIa M OOHYC 3a BBITOJHEHHE TIaHa MIPOIax, TUTIOC, TIPOLICHT 3a
MPOJIaXKy B COOTHOIIEHUH MpuMepHO 25% (oknan) k 75%. Panbliie BhITUIAYMBAICS TOJIBKO OKJIad (CPeIHUN YPOBEHB IO
ropozay). CocTaBieHHBIH IJIaH U TPeOyeMbIe Pe3yJIbTaThl ObLTH COTJIACOBAHBI C KAK/IBIM COTPYAHUKOM HHIMBHIYaIbHO.
[T1aH OCHOBBIBAETCS HA MOKA3aTEN X PabOThl CAMOT0 YCIIEITHOTO MEHEKepa.

Crycts 4 Mecsiia mocie BBEJACHUS HOBOW CHCTEMBI OTUIATHI PYKOBOAMTENH MPOAHATM3UPOBAIN PE3YJIbTAThI €€
JEUCTBUS W MNPUILIM K BBIBOJY, YTO OHM JOCTaTOYHO IUJIaueBHblE. [lMaH BBHIMONHSUIM MONHOCTHIO JuIIb 20%
COTPYIHHUKOB OT1ena npojax. Hekoropele orpaHnuninuck BeinonHenueM 50-70% muiana. PaHblie 4eTKO OnpeaeieHHOro
IJIaHa HE CYIIECTBOBAJO, paboTa CTPOMJIACH MO MPUHIMITY «CKOJBKO MOJIy4YHTCs». V3 pasroBopa ¢ COTpyIHUKAMH
PYKOBOJIUTENN BBISICHUJIM, YTO OHHU HE CUMUTAIOT TaKyl0 CHCTEMY MOTUBHPYIOIIECH, a MPUPOCT 3apIiaThl BOCIPUHUMAIOT
KaK €CTeCTBEHHBIH, KPOME TOTO, 3asBIISIOT, YTO PyKOBOAUTEINH TLIOXO UX MOTHBHPYIOT.

Ha Bompoc 0 ToM, 9TO MX MOIJIO ObI CTUMYJIMPOBATh, OTBeuanu: «HaMm HykHa CBOOOA, & Bbl HAC 3aroH’ICTE B
KECTKHE PaMKI.

3AJJAHUE:
1. [TouemMy kommaHHsi HE JOCTHUIJIA >KEAEMOr0 pe3ysibTaTa OT BHEAPEHUS HOBOW CHUCTEMbl MOTHUBAaLUU?
Hamo au 4T0-TO MEHSTH?
2. Uro BB U3MEHHUIH OBI B TIPEIOKEHHOMN CHCTEMEe MaTepHaIbHOTO CTUMYpoBanus? Kak mpoBenu Okl ee

BHeIpeHue?
3. Hy)KHI)I JIM JOMMOJTHUTCIIBHBIC MCTOJIbI MOTHUBAIIUUN JI1 COTPYAHUKOB I[aHHOﬁ KOMHaHI/II/I? Ecmn «aa», TO




Kakue?

2.3. TlepedeHb BOMPOCOB ISl TOATOTOBKU OOYYAIONIUXCS K MPOMEXYTOYHON aTTeCTAIluN

IHEPEYEHbB BOIITPOCOB K 3AYETY:

1. Ynpaienue nepcoHaaoM Kak Hayka U ydeOHast TUCIUIUIMHA.

2. IIpenMeT ¥ MeCTO yIIPABIICHUS IEPCOHAJIOM B CUCTEME COBPEMEHHBIX HayK.

3. CyIHOCTb yIIpaBJICHUS IEPCOHAIIOM.

4. OcHOBHBIE (DYHKIIMHU B chepe yIpaBIeHUs IEPCOHAIOM.

5. KagpoBas monmTHKa Kak cOCTaBHAs 4aCTh MOJUTUKU OPTaHU3ALNH.

6. Kynbrypa u ¢unocodpus opranuzanuu. OpraHu3allMOHHbIE MOJEIN U OpPraHU3al[OHHbIE
KYJBTYDBI.

7. O011as XxapaKTepruCcTHUKa TPOoIecca yIPaBICHHSI TIEPCOHATIOM.

8. DTanbl pa3BUTHUSI OPTaHU3ALINH.

9. Ouenka NoTpeOHOCTH B TIEPCOHAIIE.

10. BHemHre 1 BHYTpEHHHUE YCIIOBUS, JETEPMUHHUPYIONINE MOTPEOHOCTH B TIEPCOHATIE.

11. PykoBOACTBO epcoHaAIOM KaK pa3HOBUIHOCTb BJIACTH.

12. UnauBuayanbHble BaxHelme napaMmerpsl 3ppexTuBHOro pykoBojactsa. Ponu u pyHkimuu
PYKOBOIUTETS.

13. OcHOBHBIE TEOPUN OPraHU3ALIMOHHBIX KOH(QIUKTOB.

14. JoKHOCTHBIE HHCTPYKIIUH U TPEOOBAHUS K IIEPCOHAITY.

15. ®opmupoBaHue TUAEPCTBA.

16. ILleHHOCTH TIEPCOHAJIA B OpTraHU3ALIUH.

17. OcHOBHBIE HaMPABJICHUS IESITEILHOCTH IO YIIPABICHUIO EPCOHAIOM.

18. dyHK1MYU ynpaBiIeHUs IEPCOHATIOM

19. Meroapb! ynipaBiieHUsl IEPCOHAIOM

20. DTansl HBOJIIOLUHN YIIPABICHUS IEPCOHATIOM

21. llenu u npuHIUIBI YIPABICHUS IEPCOHATIOM.

22. Ctparerust yrpasJIeHUs IEPCOHAJIOM.

23. CoBpeMeHHBIE NTOAXO0/IbI K YIIPABJICHUIO IIEPCOHAIIOM.

24. KagpoBoe mporpaMMHUpPOBaHUE.

25. Cucrtema ynpaBJIeHUs IEPCOHAIIOM.

26. ba3zoBble KaTeropuu, XapakTepU3yIOIHUe YIIPaBICHNUE IEPCOHAIOM

27. DnemeHThl paboThI ¢ KaJpaMH.

28. PaMo4HO€ ynpaBieHUE U YIIPABICHUE TOCPEACTBOM JEIETrMPOBAHUA.

29. Metoapl o100pa pyKOBOAUTEIICH.

30. MeTonbl hOpMHUPOBAHUS YITPABICHUCCKUX KOMAHI.

3. MeToauveckne MaTepHuaJIbl, ONpeessolue Npoueaypy U KPpUTePpUU OLleHUBAHNS
chopMHUPOBAHHOCTH KOMIIETEHIIMI NIPH MPOBEACHUM MPOMEKYTOYHOM aTTeCTAIMU

Kpurepun ¢popMupoBaHusi 0O1leHOK [0 0TBETaM HA BONPOCHI, BHINOJIHEHHIO TECTOBBIX 3aJaHUM

- OLICHKA «OTJHYHO» BBICTABISIETCS O0YYarOIEMyCsl, €CJIH KOJIMYECTBO MPABHIBHBIX OTBETOB
Ha Bonpockl cocTtaBisieT 100 — 90% ot obuiero 00bEMa 3aJaHHBIX BOTIPOCOB;



- OLIGHKA «XOPOII0» BBICTABISIECTCS O0YYaIOUIEMyCsl, €CITU KOJMYECTBO MPABUIBHBIX OTBETOB
Ha BOMPOCHl — 89 — 76% oT 0b11ero o0bEMa 3aJaHHBIX BOIIPOCOB;

- OIIGHKA «Y/AOBJIETBOPUTEJIBHO» BBICTABIsICTCS OOydaromeMycs, €cld KOJUYEeCTBO
MPaBUIILHBIX OTBETOB HA TECTOBBIE BOMPOCH —75—60 % oT 0011ero 00bEMa 3a1aHHBIX BOTIPOCOB;

- OIICHKa «HEYI0BJEeTBOPHUTEIbHO» BBICTABISACTCS OOYyUYaIOMIEMYCs, €CId KOJIUYECTBO
MpaBUJIBLHBIX OTBETOB — MeHee 60% oT 00111ero 00bEMa 3a/1aHHBIX BOTIPOCOB.

Kpurtepun ¢popmupoBaHus OLIEHOK 110 Pe3y/IbTATAM BbINOJIHECHUS 3a1aHUI

«OTIMYHO/32a4TE€HO0» — CTaBUTCS 3a pabOTy, BBINIOJHEHHYIO TOJHOCTHIO 0€3 OmmOOK u
HEJI0UEeTOB.

«XopoI1o/3a4TeH0» — CTaBUTCS 32 paboTy, BBITOJHEHHYIO MTOJHOCTBIO, HO TIPH HAJIMYUU B HEH
He OoJiee 0/1HOM HerpyOoii oMOKK M OHOTO HeZo4eTa, He Oosiee TpeX HeI0UeTOB.

«Y10BJIETBOPHUTEIbHO/3a4TEHO» — CTaBUTCS 3a paboTy, eciu OOydarolIuics MNpaBUIbHO
BBITIOJIHWJI He MeHee 2/3 Bcell pa®oThl WM JOMyCTHI He Oojiee OIHOW TpyOOH OMIMOKM M JIBYX
HEJI0UeTOB, HE Oosiee OHOM rpy0oil U OAHON HErpyOoi OmMOKH, HE 00Jiee TpeX HEerpyObIX OMMOOK,
OJTHOU Herpy0Ooil OIIMOKM U IBYX HEJJOYETOB.

«HeynoBJjiIeTBOPUTEJIHLHO/HE 3aYTEHO» — CTaBUTCA 3a pPabOTy, €CIM YHUCIO OHIMOOK |
HEJI0YETOB MPEBBICUIIO HOPMY JUISl OLIEHKH «YJIOBJICTBOPUTEIIBHO» WM MPABUIIBHO BBIOJHEHO MEHEe
2/3 Bcelt pabOTHI.

TecToBble 3a1anHus K 3auety B JUOC
(2xypc, 3a04Has hopma)

1. IlonsiTHE «ynpaBJiecHHE MEPCOHAJIOM» 03HAYACT:
a) yrpaBJieHHe pabounMu;

0) ynpaBiieHue JII0JIbMU B TIPOIECCE POU3BOJICTBA;
B) yIIpaBJICHUE MTPOU3BOJICTBOM;

T') YIpaBJICHUE IPEAIPHATHEM.

2. Heabio ynpap/jeHus NePCOHAJIOM SIBJISIETCS:

a) MOBBIIIEHNE KOHKYPEHTOCTIOCOOHOCTH PEATIPHSTHS B PHIHOUHBIX YCIIOBHSAX;

0) MocTIDKeHNE KayecTBa NepcoHaa, KOTOPOe MOXKET 00eCIIeYnTh KOHKYPEHTOCIIOCOOHOCTh M CTPaTErniecKoe pa3BUTHE
TIPEATIPUSTHS;

B) obecrieueHue MOTPeOHOCTH MPEIIPUATHS B paboucii cuie.

3.Cucrema ynpasJjieHMs IEPCOHAJIOM — 3TO:

a) caMOCTOATENIEHOE MOoJpa3ieNieHne, GyHKIHEH KOTOPOTO SBISETCS yIpaBlIeHHE TEPCOHATIOM;

0) COBOKYITHOCTh METOJIOB M JOKYMECHTOB OPTaHU3AIUH, OTHOCAIINXCS K YIPABICHUIO TIEPCOHAIIOM;
B) YaCTh CHCTEMBI YTIPABIICHISI, OCYIIECTBIIONAs ()YHKIIUH 110 YIPABICHUIO TIEPCOHAIIOM.

4. OcHOBHBIMHU (PYHKIIMSIMH MOJCHCTEMBbI PA3BHTHS NEPCOHAJIA ABJIAIOTCH (IPH HEOOXOAMMOCTH YKa3aTh
HECKOJILKO):

a - pa3paboTKa CTpAaTeruy yIpaBJIeHHs IEPCOHATIOM;

0 - paboTa ¢ KaJ[pOBBIM PE3epPBOM;

B - IEPENOJIrOTOBKA U MOBBIIICHUE KBATH(UKALNK PAOOTHUKOB;

T - IJIAaHUPOBAHKE ¥ KOHTPOIIb JIEIOBON Kapbephl;

Il - TTIAaHUPOBAHKE ¥ MIPOTHO3UPOBAHIE TIEPCOHAIA,;

€ - OpraHu3aIys TPyAOBBIX OTHOIIECHUI.

5. IIpyHIMNO 00yC/I0BJICHHOCTH (DYHKIMI yIpaBJIeHUS NEPCOHAIOM LeJIsMHU NPON3BOACTBA MOAPA3yMeBaeT, YTo:
a - (yHKIMHU yIpaBIIeHUs IEPCOHAIOM, OPUCHTHPOBAHHBIE HAa Pa3BUTHE ITPOM3BOACTBA, ONEPEKArOT (PYHKIIHH,
HalnpasJIeHHbIC Ha o0ecrieueHne PyHKIIMOHUPOBAHUS IPOU3BOICTBA;

0 - GYHKIIMH YIPABICHUS MEPCOHATIOM (HOPMHUPYIOTCS U M3MEHSIOTCS HE IIPOU3BOJIBHO, & B COOTBETCTBUU C LEISIMHU
MPOU3BOJICTBA;

B - HEOOX0AMMa MHOTOBAapHAHTHAsI TPOPadOTKa MPEITTOKEHUH 10 (POPMUPOBAHHUIO CHCTEMBI YIIPABICHHS IEPCOHATIOM U
BBIOOp HanboJIee PaMOHAIBLHOTO BapHaHTa JJIsl KOHKPETHBIX YCIOBHI IIPONU3BO/ICTBA.



6. IIpyHIMI KOMIJIEKCHOCTH MOApPa3yMeBaeT:

a - MHOTOBapUaHTHYIO MPOPa0OTKY MPEAIOKEHHH 10 POPMUPOBAHHIO CUCTEMBI YIIPABJICHHS TIEPCOHAIIOM U BBIOOD
HanboJee palMoHaIFHOTO BapHaHTa ISl KOHKPETHBIX yCIOBHI IPON3BO/ICTBA;

6 - yder Bcex (pakTOpOB, BO3AEHCTBYIOMNX Ha CHCTEMY yNPABICHUS MIEPCOHAIIOM;

B - OPHEHTHPOBAHHOCTH Ha Pa3BUTHE IPOM3BO/ICTBA, ONIEpEKeHNE (PYHKIIMI YIIpaBlIeHNE NTepCoHaIOM (QyHKINH,
HarpasJIeHHBIX Ha oOecrieyeHne (YyHKIIMOHUPOBAHMUS IPOM3BOCTBA.

7. K meTogam ¢popMHPOBAHMS CHCTEMbI YIIPABJICHUS EPCOHATIOM OTHOCATCA (MPH HEOOXOAMMOCTH YKA3aTh
HECKO0JIbKO):

a - METO/JI aHAJIOTUM;

6 - MeTox CTPYKTYpH3aINH IENEH;

B - MOP(HOJIOTHYECKUI aHAIH3.

8. Kakoii MeTo B 00,1aCTH COBEPIIEHCTBOBAHMS YIIPABJIEHHS NMEPCOHAIOM MOJIYYUWJT HANOOJIbIIIee
pacnpocTpaHeHue:

a - METOJT aHAJIOTHIA;

0 - METO/I TBOPYECKUX COBEIIAHMIA.

9. BoiiesinTe 0OCHOBHBIE TPYNNbI METOI0B YIIPaBJI€eHHUs MEPCOHATOM B OPpraHu3auuu (Mpu He0OX0AUMOCTH
YKa3aTh HECKOJIbKO):

a - aJIMHHUACTPATUBHBIC;

0 - JKOHOMHYECKHE;

B - CTATHCTHYCCKHUC;

T - COITMAIBHO-TICXOJIOTTIECKHE;

Il - CTAMYJIHPOBAHUSI.

10. Kakoii meTox ynpasJjieHUs IEPCOHAJIOM OTJIMYAETCSH MPAMBIM XapaKTePOM BO3/1€iCTBUS:
a- aI[MI/IHI/ICTpaTI/IBHI)IC;

0 - DKOHOMHUYECKUE;

B - COLIMATBHO-TICUXOJIOTHYECKHE.

11. Kakne MeToABI HMEIOT KOCBEHHBIN XapaKTep YIPaBJIeHYeCKOr0 BO3/eiicTBUS (ITPH HEOOXOAUMOCTH
YKa3aTh HECKOJIbKO):

a - AIMUHUCTPATUBHBIC,

0 - 5KOHOMHUECKHE;

B - COLMAIBHO-TICUXOJIOTHUECKHE.

12. K xakuM MeToaM ynpaBjieHus nepcoHaioMm Bel oTHeceTe pa3padoTKy MoJI0KEeHHil, T0JIKHOCTHBIX
HHCTPYKIMIi:

a - aJJMHHHACTPATUBHBIC;

0 — DKOHOMHYECKHE.

Kpurtepnu ¢opMupoBaHus OLEHOK MO BHINOJHEHHIO TECTOBBIX 3a/IaHUI K 3a4€Ty € OLEeHKOI

- OLCHKa <«OTJIMYHO» BBICTABJISICTCS 06y‘{aIOH_[eMyC$[, €CJIN KOJIMYECTBO IMPaBUJIBHBIX OTBETOB Ha BOIIPOCHI
cocrasiseT 100 — 90% ot obmiero 00pEMa 3aJaHHBIX BOIIPOCOB;

- OLICHKa «XOPOIIO0» BBEICTABISECTCA 00y4aloleMycsi, €CIi KOJIMYEeCTBO IPABUIIBHEIX OTBETOB Ha BOMPOCH! — 89 —
76% ot obmero 00bEMa 33/1aHHBIX BOIIPOCOB;

- OLICHKA «YIOBJETBOPUTEIBHO» BHICTABISACTCS OOYYArOLIEMYyCs, €CIM KOJIMYECTBO MPABHJIBHBIX OTBETOB Ha
TecToBbIe BOIPOCkl —75—-60 % ot o0miero 00bEmMa 3a/1aHHBIX BOIIPOCOB;

- OLICHKA «HEYIOBJIETBOPHUTEIbHO» BBHICTABISIETCS O0YYalOMIEMYyCsl, €CJIM KOJMYECTBO IPABHUIBHBIX OTBETOB —
MeHee 60% ot ob1iero 00bEMa 3aIaHHBIX BOTIPOCOB.

KoHTponbHble paboTbl Nel m 2
no AMcuMNnJiMHe «YnpaBJieHue NepCcoHasIoM»

KonrponbHas pabora npezacrapiseT co00i 0JMH U3 BUAOB CAMOCTOATENILHOM paboTsl oOyqaronmxcs. [To cytu — ato
W3JIOKCHWE OTBETOB HA OINpEICICHHBIC TEOPETHYECKHE BOMPOCH MO Yy4YeOHOH MUCHMIUIMHE, a TaKXkKe peIIeHHe



MPAaKTUYECKUX 3amad. KOHTpOJIbHBIC MPOBOISTCS U TOTO, YTOOBI Pa3BUTh Y OOYYAIOIIMXCS CIIOCOOHOCTH K aHAIU3y
HAYyYHOH M y4eOHOW JMTepaTyphl, YMEHHE 0000IIaTh, CHCTEMATH3MPOBATh W OICHHBATH MPAKTUYCCKUNA W HAYYIHBIH
MaTepHall, yKpeIuIsiTh HaBBIKH OBJIaICHHS IIOHATUSIMU ONIPEACIICHHON HAYKH U T. 1.

ITpu olieHKe KOHTPOJIBEHOM IPEToaBaTellb PyKOBOACTBYETCS CIESAYIOIMMH KPUTEPUSAMU:

- paboTa OblIa BEIITOJIHEHA ABTOPOM CaAMOCTOSITENBHO;

- obyuarommiics momoOpan JOCTATOYHBIA CIIUCOK JIUTEPAaTYpPhl, KOTOPBI HEOOXOIUM s OCMBICICHHS TEMbI
KOHTPOJIBHOM;

- aBTOp CyMeJ COCTaBHTh JIOTHYECKM OOOCHOBaHHBIH IUIAH, KOTOPBI COOTBETCTBYET IIOCTAaBJICHHBIM 3ajadaM M
chOpMyTHPOBAHHON IIEJIH;

- o0yyJarouiics NpoaHaaIM3upoBall MaTepHal;

- KOHTpONBHas paboTa oOTBeyaeT BceM TPEOOBAaHUSAM YETKOCTH H3JIOKECHUS W apryMEHTHPOBAaHHOCTH,
OOBEKTUBHOCTH U JIOTHYHOCTH, IPAMOTHOCTH ¥ KOPPEKTHOCTH;

- o0yJaromuiics cymes 000CHOBAThH CBOIO TOUKY 3PEHUS;

- KOHTpOJIbHAs paboTa 0opMIICHa B COOTBETCTBUH C TPEOOBAHUSIMHU;

- aBTOP 3AIIUTUII KOHTPOJIBHYIO U YCIICITHO OTBETHII Ha BCE BOIIPOCHI IIPEMOIaBaTesl.

KonrponbHast pabora, BBHIOJHEHHAs HEOPE)KHO, HE 10 CBOEMY BapuaHTy, 0e3 COONIOJeHUs IpaBuI,
MMPEABABIIACMBIX K €€ O(bOpMIIeHI/HO, BO3BpalIacTCs oe3 IMPOBEPKU C YKa3aHUEM IIPUYUH, KOTOPBIC JOBOAATCA OO
oOyyatorierocs. B aTom cityuae KOHTpoJibHAsI paboTa BBIIMOHSETCS TOBTOPHO.

BapmaHT KOHTpOJIEHON paOOTHI BBIIAETCS B COOTBETCTBUH C MOCTIENHEH N(POIT 3a4eTKH (CTyAEHISCKOTo OMeTa).

IIpumepHasi TeMaTHKAa KOHTPOJIbHOI padoThl Nel

1. ITocTpoeHne cuCTEMbI aAanTallK IEPCOHANA C yYETOM KOPIIOPATUBHOIN MOJEINH yIIPaBICHUS.
2. Anamm3 (QyHKOUA TOApa3NeNeHWH yNpaBICHUS YEIOBEUECKUMH pecypcamMy (HUIMANoOB HHOCTPAHHBIX
npeanpustuil B Poccuu.
3. KagpoBas mosMTHKa M CTpaTETHs Pa3BUTHSI OPTaHU3AIHH.
. CoBpeMeHHBIE TEXHOJIOTHH OLICHKH Pa3IMuHbIX KaTeropuii pabOTHUKOB OpraHU3al|H.
. OnieHKa YKOHOMHYECKOH U COIMANIBHOM 3 (EKTUBHOCTH CUCTEMBI YIIPaBJICHHUS IEPCOHAIIOM OpraHU3allH.
. OcHOBHBIC HaNPaBJIEeHUS U POPMBI COIIMATLHON 3aIUTHI PAOOTHUKOB.
. CoBpeMeHHbIe ()OPMBI M METOJIBI MATEPHATIBHOTO CTUMYJIMPOBAHUSI TPYI0BOU /IS TEIBHOCTH NIEPCOHAIA.
. OmeHKa IeTOBBIX Ka4ecTB paOOTHHKA MIPU OTOOPE U MOA00PE KaapoB.
9. Metons! 1 ponieaypa 0TOOpa MPETEHICHTOB Ha BAKAHTHYIO TOJPKHOCTB.
10.YnpasneHne npoueccoM aganTaliy paboTHUKA B OPraHNU3alvy.
11.Yupasnenue kapbepoil mepcoHana OpraHu3anuy.
12.Ayaut nepcoHasia B COBPEMEHHBIX OpraHU3aIMsX.
13.0OcHOBHBIE HaNIPaBIEHUS M METOJBI PA3BUTHS KaIpOBOTO MOTEHIIMATIA OPraHU3aIIH.
14.Opranu3zarnys BHyTpUGHUPMEHHOTO 00yUeHHs ITepCcoHaa.
15./lemMorpaduueckasi cuTyalusi U ee BIUSHHE HAa BOCIIPOM3BOJICTBO PECYPCOB Ui TpyJAa B peruoHe (ropoje,
paifone).

0 3N L A~

IIpnMepHas TeMaTHKA KOHTPOJILHOI padoThl Ne2

1. CoBepIIeHCTBOBaHUE CHCTEMBI OLIEHKH M aTTECTAIIMH PYKOBOSIINX KaJIPOB OPTaHU3ALIH.

2.IToaroroBka, MoBbIIeHNE KBATH(UKALNY U TIEPENOATOTOBKA KaIPOB Ha MPEANPHSTHH.

3.Opranuzanus yrnpasiacHUs NIpoQopHUeHTAUEH 1 aanTanueii mepcoHana OpraHu3alum.

4.CoBepIICHCTBOBAaHNE CUCTEMBI CO3/IaHMS U YIIPABICHHS KaJPOBBIM PE3EPBOM OPTaHH3ALIUH.

5.0praHu3zanus mporeccoB BEICBOOOXKICHUS ITepCOHaa.

6. [Ipodeccrorpamma MeHemKepa MO YIPABICHHUIO TIEPCOHATIOM.

7.AHamU3 CTPYKTYPHI 3aTPaT Ha MepCoHaN U MX 3PPEKTUBHOCTS.

8.MeHeDKMEHT MHHOBAIIMOHHON OpraHu3aluy: CleHU(HKa YIPaBICHHS TIEPCOHAIOM.

9.AHanu3 TpyAOBOTO MOTEHINANIA OPTaHU3ALUH (Ha TIPUMEpE TPEITPHSITHS).

10.9TuKa MEHEIKEPOB U OCHOBHBIC MIPUHIIUIIBI OPTaHU3AIMOHHOMN KyJIbTYPBl COBPEMEHHOTO MPEANPUATHUS (Teopust
W aHaIIU3 MPAKTUKH).

11.3apyOexHbIil ONMBIT M €ro 3HAa4eHHE Ui pa3BUTHA KOPHOpPAaTUBHOW KynbTypbl B Poccum (Ha mpumepe
MPEAIPUITHS).

12.ITpuHimn oOpaTHOW CBS3M B YNPABICHWUH IEPCOHAIOM: CYIIHOCTh, 3HAUCHHE M €T0 peanu3anus (Ha IpuMepe
TIPEIIPUSITHS).

13.Teopnu 4eIOBEUECKOT0 KaIUTana: HCTOKH, CYIIHOCTh 1 MPaKTUKA IPUMEHEHHS B YIIPaBJICHUH ITEPCOHAIIAM.

14.Ponis  hopMHpoOBaHUST COLMATBLHO-TICUXOJIOTHYECKOTO KJIMMara B TOBBIIEHHH 3((GEKTHBHOCTH YIpaBICHUS
MEPCOHAIOM.

15.I'eniepHbIe aCEKTHI YIPABICHUS IEPCOHATIOM.

Kputepun popMMpoOBaHUA OLLEHOK MO KOHTPOJIbHOW paboTe



«3a4yTeHo» - oby4dalowmMnca OEeMOHCTPUPYEeT 3HaHMEe OCHOBHbLIX pas3fesioB MporpaMmbi
n3yyaemoro Kypca: ero 6a30BbiXx MOHATUA W dyHOAMeHTaNbHbIX Mpobnem; npuobpen
HeobxoAuMble YMEHMS N HaBblKW, OCBOWJI BOMPOCHI MPAKTUYECKOro MNPUMEHEHUA MNOJIyYEeHHbIX
3HaHWN, He OOoMyCTUN dakKTn4yecknx owmnbok npu OoTBeTe, AOCTAaTOYHO MocC/enoBaTesIbHO U
JIOTNYHO W3M1araeT TeopeTUYeCKU MaTepuas, LOMyCKas NMb He3Ha4YUTesibHble HapyLleHuns
nocsie4oBaTesIbHOCTU U3JI0XKEHUS U HEKOTOPbIE HETOYHOCTN.

«He 3a4TeHo» - BbICTaB/ASETCA B TOM CJlydae, Korga oby4awwuncsa nOemMoHCTpupyeT
hparMeHTapHble 3HaHWUSA OCHOBHbIX pa3nesioB: ero 6a30BbIX MOHATUA N (yHOAMEHTaNbHbIX
npobnem. Y 3K3ameHyemoro cnabo BblpakeHa CNoCoBbHOCTb K  CaMOCTOATESNIbHOMY
aHAJZIMTUYECKOMY MbIWIEHNIO, UMEKTCA 3aTPYAHEHUS B U3JIOXKEHUW MaTepuasna, OTCYTCTBYIOT
HeobxoAnMble YMEHUS U HaBbIKW, [OMNYLWEHbI rpybblie OWnNBKM N HE3HaHNE TEPMUHOIOMN, OTKa3
oTBeYaTb Ha [AOMOJIHUTENbHbIE BOMPOCHLI, 3HAaHME KOTOPbIX HeobxoAuMOo nOJ8 MoayyYeHUs
MONOXKNTENbHOW OLLEHKM
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