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Conepxanue

ITosicHUTEIBHAS 3aIIUCKA.

THUNOBBIE KOHTPOJIBHBIE 3a/laHUS WIM UHbIE MaTEPUAIIBI UIsl OLCHKU 3HAaHUM, YMEHUH, HABBIKOB
U (WIM) OIBITA IEATEILHOCTH, XapaKTEePU3YIOIIHUX YPOBEHb CHOPMUPOBAHHOCTH KOMIIETEHIIUA.
Meroauueckue MaTepualbl, ONPENENAIoIUe IPOLEeaypy M KPUTEpUU  OLIEHUBAHMS
c(OpPMHPOBAHHOCTU KOMITETEHLIUH TIPU MPOBEICHUN IPOMEKYTOUHON aTTECTALINH.



1. [losicHuTENLHAA 3aIUCKA

Ilenp npoMexXyTOYHOH aTTecTallud — OLIEHUBAaHHE IPOMEXYTOUYHBIX M OKOHYATEIbHBIX
pe3yabTaTOB O0YYEHHUS MO JUCLHUIUIMHE, 00ECIIeUHBAONINX JOCTIKEHHE MJIAHUPYEMBIX pe3yJIbTaToB
OCBOEHMS 00pa30BaTEILHON MTPOrpaMMBl.

@DopMbI TPOMEKYTOUHOM aTTECTAllMM OYHON (OPMBI OOYUECHHUS:

3auet— 7 cemecTp, PK3aMeH -8 ceMecTp.

[Tepeuens koMneTeHIINN, (POPMUPYEMBIX B TIPOIECCE OCBOCHHUSI TUCITUTLIAHBI

B coorBerctBrUn ¢ @I'OC 3++

Koxa n HauMeHOBaHNE KOMIIETEHITUHU Kon nnnukaropa
TOCTHIKEHHUST KOMIICTCHIIH

OIIK-8. Cioco6eH pyKOBOIUTH PabOTOM IO MOATOTOBKE, IIEPETIOATOTOBKE, OIIK-8.1, OIIK-8.2
TIOBBILIEHUIO KBATH(UKANY U BOCIIMTAHUIO KaJJPOB, 3aKJII0YaTh TPYI0OBbIC
JIOTOBOPHI U JIOTIOJTHUTEIBHBIC COTJIAICHHUS K HUM

OIIK-9. CriocobeH KOHTpOJIMPOBATh MPAaBMIILHOCTE pHMeHeHus cucteMbl omiarsl | OITK-9.1, OIIK-9.2
TpyZia ¥ MaTepraIbHOTO M HEMAaTEPHAIBHOTO CTUMYJIMPOBAHUS PAOOTHUKOB

Pe3ynbpTarhl 00yueHUs MO AUCIUILINHE, COOTHECEHHBIE C TUIAHUPYEMBIMH
pe3yJibTaTaMi OCBOEHHS 00pa30BaTeIbHON MIPOrpPaMMBI

B cootBetcTBHM ¢ PI'OC 3++
Kon u HauMeHoBaHMe HHAUMKATOpA Pe3ynbraTel 00y4eHus 110 TUCIIUITIIHE O11eHOYHEBIE

JOCTYKCHHST KOMITETEHITHH MaTepHabl
(cemectp 7, 8)

OIIK-8.1. Opranusyer n | Obyuatomuiicss 3HaeT: BHIBI, MeTOAbl oOydeHus | Bompocsr (Nel-4)
KOOpAMHUPYET paboTy 1Mo O0YYEHHUIO U | IepCOHaNa, NPUHIMIIBI OpraHu3alud paboTsl IO
Pa3BUTHIO KapOB MOJATOTOBKE,  TEPENOArOTOBKE,  IOBBIIICHHIO
KBaJTU(HUKAINN PaOOTHHUKOB.

OO6yuaromuiics yMEeT: OpraHu30BaTh u | Keiic 1, 2
KOOPAWHUPOBATH pabory mo oOy4eHHIO U
Pa3BUTHIO KaJpOB, KOHCTPYKTHBHO OOCYXIaTh
30HBI POCTa COTPYAHUKOB Ha OCHOBE (haKTOB HX
paboueii IeSTeNbHOCTH, ONPEACIITh MOTPEOHOCTH
B 00yueHHH PabOTHUKOB.

OOGyuaromumiicst BiajaeeT: HaBbIKOM onpenenenus | Keiic 1, 3agaua
CHJIbHBIX CTOPOH U OrpaHUYeHHil pPabOTHHKOB,
METOJAMH  Pa3BUTUS COTPYJHHUKOB C YYETOM
NpUOpUTETa WX pPa3BUTHS M TOTpeGHOCTEH

OpraHu3alHH.
OIIK-8.2.  CocraBnser  TpyaoBele | OOydarommiics 3HaeT: HOPMBI, IPaBUIIa, Bomnpocer (Nel-4)
JIOTOBOPBI u JIOTIOJIHUTENBHBIE | CTPYKTYpY M Ha3HA4YEHHE, YCIOBHUS 3aKIIOUCHHS
COTJIAIICHUS K HUM TPYIOBBIX JOTOBOPOB H JIOIIOJHHUTEIBHBIX

COIIAIICHUH K HUM B COOTBETCTBHH C TPYAOBbBIM




3aKOHOOATCIbCTBOM.

OOyuaromuiics yMeerT: HCTIOJIb30BaTh
HOPMAaTHBHO-TIPAaBOBYI0 0a3y TpH 3aKIIOUYCHUH
TPYIOBBIX  JOTOBOPOB W  JIOTIOJHUTEIBHBIX
COTJIALICHUH K HUM, HaXOJWTh OLIMOKH U
HECOOTBETCTBHSI MpPH  3aKIIOUCHUHM TPYAOBBIX
JOTOBOPOB M JOMOJHHUTENbHBIX COTJALICHUH K
HUM.

3amaua

OOyuatommiicss BIIQJeeT: HABBIKAMH — aHAIH3a
TPYIOBBIX  JIOTOBOPOB U JIOMOJHUTEIBHBIX

3amaga

COIJIAIICHU I c pa3HBIMU KaTeropusMu
PabOTHHKOB.
OIIK-9.1. Omnpenensier npaBwIbHOCTh | OOydYaIOIIMIACA  3HACT: Bubl, (ynkiuu, | Bompockr (Nel-5)

MPUMECHCHUA OIlJIaThI Tpyaa
paboTHHUKOB

CTPYKTYPY CHCTEMBI OIUIaThl TPyJa, NPHHLUIBI
OpraHU3al}H, CIIOCOOBI roCyJ1apCTBEHHOTO
peryImpoBaHys OMJIAThI TPYAA.

OOyuaromuiicsi yMmeeT: OCYIIECTBISTH KOHTPOIb
COOTBETCTBHsL (OPMBI OIUIaTBl TpyJa W BHIA
JeATeNIbHOCT Pa0OTHHUKA, HaXOIUTh M YCTPAHATh
OLIMOKH B CHCTEME OILIAaThl TPYAa PAOOTHUKOB

Curyanus 1, 2, 3

OO6yuaromuiics BJIAIEET: HaBBIKAMU
SKOHOMHYECKH MPABUIBHOTO (HOPMYITHPOBAHHUS U
[MOCTAHOBKH 33/1a4 B 00JIaCTH OILIATHI TPy

Curyamus 1, 2, 3

OI1K-9.2. [Ipumensier METOIBI
MaTepHalbHOr0 M HEMaTepHAILHOTO
CTUMYJIMPOBaHUSl  JUIS  THOBBIIICHUS
s¢deKkTUBHOCTH pabOoTHI IepcoHalIa

OOyJatommiicst 3HaeT: TCOPUH, OCHOBBI,
MEXaHHU3MbI, METO/IbI MATEPUAITLHOTO U
HEMaTepHaJIbHOTO CTUMYJIMPOBAHUS PAOOTHUKOB
JUISl TIOBBIILICHUS IPOM3BOANTEIILHOCTH TPY /A,
METOJIbI OIleHKH 3((HEKTUBHOCTH CHCTEMBI
MaTepUabHOTO U HEMAaTEPUAIbHOTO
CTUMYJIMPOBaHUS pabOTHHKOB

Bompocer (Ne 1-3)

OOyJatommiicss yMmeeT: yoexaaTh, MOTUBHPOBATh U
OKa3pIBaTh  BJIMAHHE  ©O€3  MCIOJIB30BaHUS
aJMUHUCTPATUBHOTO JIABJICHUS. TPUMEHATH Ha
IIPaKTHKE

Curyamms 1, 2, 3,
4,5

OOyuaromuiicst BiafeeT: NpHeMaMd M METOAaMH
OmeHKA  S(P(QEeKTUBHOCTH  MaTepHANBbHOH |
HEMaTepUAJIbHON  CHUCTEeMBI  CTUMYJHPOBAHUS
PpabOTHHKOB.

Ketic 1,2, 3

[IpomexyTouHas aTrTectanus (3a4eT) MPOBOAUTCA B OJHOM U3 CIEAYIOMUX QopM:

1) cobecenoBanue;

2) Beimonnenue 3aganuii B OUOC Caml'VIIC.

[IpomesxyTounas arrectanus (9K3aMeH) MPOBOAMTCS B OAHOH M3 CIeqyrOmuX Gopm:
1) oTBeT Ha OMIIET, COCTOSIINI U3 TEOPETHUECKUX BOMPOCOB U MPAKTUYECKUX 3a/1aHUl;




2) seinonaenue 3aganuii B OM1OC Caml YIIC.
2. TunoBbie KOHTPOJIbHBIE 3aJaHUSI WJIM HHBbIe MaTepHaJIbI 1JIsl OeHKH 3HAHW,
YMeHMii, HABBIKOB H (MJIH) ONBITA AeATEIbHOCTH, XapaKTepPU3yIIHX YPOBEHb

chpopMHPOBAHHOCTH KOMIIETEHIM I

2.1 TunoBblie BONPOCHI (TECTOBBIE 3aJaHN) VIS OLIEHKH 3HAHNEBOr0 00Pa30BaTeJIbHOIO

pe3yJbTara
[TpoBepsieMblii 00pa3oBaTeNIbHbIN pe3yIbTaT:
Kon n HanmeHoBanue O0pa3oBaTeNbHBINA PE3yNbTaT
WHIUKATOpa JOCTHIKECHHS
KOMITETCHIINN

OIIK-8.1. OOyuatommiicss 3HACT: OCHOBHBIC KOHICIIIMH YIPABICHHUS YEIOBEYCCKUMHU
pecypcamMy B pa3IMYHBIX OPraHU3alMOHHBIX CTPYKTypax, THIIOJOTHIO M (haKkTOphI
KOMaHI000pa30BaHusi, CHOCOObI COMAILHOTO B3aUMOJICHCTBHS

1. Kaxku(o)e cyxnenus(e) BepHbI(0):
A) YrpapieHue 4eJI0BEUECKUMH pecypcaMy TpeOyeT K cebe MHTErpUPOBaHHOTO MTOX0/Ia C TOUYKHU 3PCHHUS
TPAIULIUOHHON NPAKTUKHU JIESTENEHOCTH «OTIEa KaJpOB»
B) Ynpasienue uenoBe4ecCKUMU pecypcaMu TpeOyeT K cebe MHTErpUPOBAHHOTO MTOJIX0/1a C TOUKHU 3PEHHs BCel
OpraHM3aliy KaK CUCTEMbI
B) Her BepHOTO
I') o6a BepHBI

2. T'pymma, KOTOpOi IperocTaBIsAeTCs CyIIeCTBEHHAs aBTOHOMHUS M KOTOpast HeceT
TIOJIHYI0 OTBETCTBEHHOCTD 32 TIOBEJICHNE CBOUX YWICHOB U PE3YJIbTAThI ACSATEIBHOCTH, Ha3bIBACTCS:
A) BeIcoK03(pexTHBHAS KOMaH/A;
B) camoympaBnsemas KOMaH/1a;
B) norennuumansHas KoMaHAa;
I') Bce OTBETHI HE BEpHHBI.

3. CnenuanucTsl OHOTO MPOGHIIS, PEryJIIPHO BCTPEYAIOIINECS JJIsI COBMECTHOTO
n3y4eHus: pabodrux BOIPOCOB:
A) BUpTyaJIbHast KOMaH/1a;
b) xomaHza crienuanucTos;
B) xomanma nmepemeH.

OIIK-8.2 OOyyaronmuiicss 3HaeT: OCHOBBI CTPATETHYECKOTO IUTAHHUPOBAHUS KOMAaHIHOM
paboTHI

1. DddexkTuBHOCTH PAOOTHI KOMAH/IBI 3aBHCUT OT:

A) TMYHOCTHBIX XapaKTEPUCTHK JIOJIEH, BXOSIIHUX B TPYIIILY;
b) Hannuuns npodeccHoHaIbHBIX HABBIKOB;

B) craguu pa3BuTHS IpYIIIEL

I') Bce OTBETHI BEpHEI.

2. Komanoo6pa3zoBaHie HAYMHAETCS CO CJIEAYIOIIETO 3Tara:
A) dopmupoBaHue 00MIer0 BUACHUS;

b) xommexroBanue;

B) pednexcus;

I') 3HakoMcTBO.

3. K ¢axTopam, mpoBOIIPYONUINM PACKOJI B KOMaHE, OTHOCSTCS:
A) >KMU3HEHHBIE KPU3HUCHI

b) Heycnex nesTenbHOCTH;

B) KOHKYpEHIIMS ¢ IPYTHMH TPYIIaMH;

I') Bce OTBETHI BEpHBI.

YK-9.1 OOyyarommuiicss 3HACT: CIIOCOOBI IICJCMOJIATaHUs, ONPEACICHUS M pPealn3aluu
MPUOPUTETOB COOCTBEHHOM ESTENBHOCTH ¥ CAMOOLICHKH




1. VckaxeHHOE TPEACTABIICHHE YEIOBCKAa O COOCTBEHHBIX BO3MOXKHOCTSAX, IIEPEOIICHHBAHME COOCTBCHHBIX CHII H
3HAYMMOCTH DTO:

A) 3aHIDKCHHAS CaMOOIICHKA

b) 3aBrIieHHass caMOOIIeHKA

B) amexBatHas caMOOIICHKA

2. Marpuna Jif3eHxayspa I03BOJISIET PACCTaBUTh MPHOPUTETHI, OIICHUB BCE 3a/1a4d 0 ABYM KPUTEPHUSIM:
A) CPOYHOCTB U PEryJISIPHOCTD

B) rubxocTh U )KECTKOCTh

B) BaXHOCTB ¥ CPOYHOCTH

3. IlpaBunbHO chopMyIHpOBaHHAS METh JOKHA cOOTBETCTBOBaTh SMART-KpHuTEpHIM, OTHUM U3 KOTOPBIX SBISCTCS
TIpUBSI3Ka:

A) Kk melicTBUIO

B) xo BpemeHun

B) k mpoctpaHcTBY

YK-9.2 OO0yuatontuiicsi 3HaeT: BO3SMOKHOCTH W HHCTPYMEHTHI HENPEPHIBHOTO 00pa30BaHMA,
€ro 3HaYeHHE JUTS PeaTU3alui TPACKTOPUH CaMOPa3BUTHUS

1. Cucrema HenpepbIBHOrO 00pa30BaHMs BKIIOYAET B CEOsI:

A) camoo0Opa3oBaHue, OOy4YCHHE UYepe3 ACATCIIbHOCTh, MOBBIIICHUE KBaTH(DUKAIUU C OTPHIBOM U 0€3 OTphIBA OT
MIPOM3BO/ICTBA, MPOpECCHOHATIbHAS TEPEOAI0TOBKA;

B) camoo0OpazoBanue U MepHOANIECKOE TTOBBIIICHNE KBATU(HUKAIIMHA 0€3 OTPBIBa OT IIPOU3BOICTBA;

B) camoo0OpazoBanne u 0O6ydeHne yepe3 AesITeIFHOCTb.

2. OnHa U3 BO3MOXKHBIX CTPATEruil CBOET0 )KU3HEHHOT'O ITyTH:

A) OTCYTCTBHE CTPEMJICHUS K OJIaronoIy4nio 1 MaTepruaIbHOMY JOCTaTKY

B) Ge3ycrneniHocTh B NOKOPEHNUH «BEPILHHY», OTCYTCTBHE JKENaHUI UMETh KapbepHBIHA POCT
B) ycnemHoCTs B TOKOPEHUH «BEPLINHY, KAPhEPHBINA pOCT

OIIK-8.1. OOyuatonquiicss 3HAeT: BHIBl, METONsl OOydYCHHS TMEepCOHAaNa, MPUHIIAITEI
opraHu3zaii  pabOThl MO  IMOJrOTOBKE,  MEPEMOJArOTOBKE,  IMOBBIMICHUIO
KBaIM(HUKaUK paOOTHUKOB.

1. IIpon3BOICTBEHHBIH HHCTPYKTAX 3TO:

A) BBe/IeHHE B CIICHUAIBHOCTH U aJlaliTalluk pabOTHUKA K HOBOI 00CTaHOBKE;

b) coTpymHrYecTBO, OCYIIECTBIIEMOE B YUEOHBIX IIEIAX B POCKTHBIX TPYMIIax, CO3aBAEMBIX Ha MPEINPUITHY;
B) maccuBHBII MeTOR 00yUECHUSI, UCIIOIB3YEMBIH ISl M3JI0KEHHS TEOPETUIECKUX 3HAHUHN, IPAKTUIECKOTO OIBITa;
I') MeTo1 BHENPOU3BOACTBEHHOTO O0YUEHHSI.

2. K npenmymiectBam o0yueHust Ha paboyeM MecTe OTHOCSTCS:

A) coneprkaHue U BpeMst IPOBEACHUs 00yUYEeHUS ITPUCTIOCOOIEHBI K MOTPEOHOCTSIM U YCIIOBUSIM OPTaHHU3AIHH;
B) MoryT HcHonb30BaThCsl COBPEMEHHBIE Y4eOHbIE TPEHAKEPHI, MOJIETUPYIOLINE TPOM3BOACTBEHHBIE CUTYALIUH;
B) yuacTHUKHM 00y4eHuUs BCTpEUaroTCs TOJIBKO ¢ paOOTHUKAMHU 3TOM e OpraHn3aIuH.

3. Meron o0y4enuns: «K MEHTOPCTBO» OTHOCHTCS K METO/IaM OOyUEHUS:
A) TUCTaHIIMOHHOTO OOYUYCHHUS;

B) Ha pabouem mecte;

B) coBMelienue MeTOI0B;

I') maccuBHBIMH MeTOJAMU;

J1) BHE pabouero mecra.

4. Cpenu epeuncIIeHHBIX METOA0B O0YUYECHHUS BEIOEPUTE T, KOTOPHIE OIPEAEIIIIOT KaK aKTUBHBIC (BRIOEPHUTE HECKOIBKO
METOJIOB).

A) nexuus

B) uacTpyKTaX

B) nenosas urpa

I') pa300p KOHKPETHBIX CUTYyallUi

OIIK-8.2. OOyuaronuiicsi 3HaeT: HOPMBI, IpaBWJia, CTPYKTYPY M Ha3HaueHHE, YCIOBUS
3aKJIIOYCHUS] TPYHOBBIX JOTOBOPOB M JIONONHHUTENBHBIX COIJIANICHHH K HUM B
COOTBETCTBHH C TPYAOBEIM 3aKOHOIATEIbCTBOM.




1. Cpok perucTpannu TpyJI0BOTO J0TOBOpa (u3/ IUIL.- pabOTOaaTEIEeM:
A) 10 gueit

b) 3 mus

B) 7 nueit

2. B TpymoBOM mpaBe MHCEMEHHEIH JOKYMEHT — COTJIANICHUE MEXITy paOOTHUKOM U paboToaaTesIeM, KOTOpoe
YCTaHaBJIMBACT UX B3aUMHBLIC ITpaBa U 06)133HHOCTI/IZ

A) TpyI0BOIi JOTOBOP

B) TpynoBoii KOHTpakT

B) norosop Tpyna

3. O0s3aTeNbHBIMI YCIOBUSIMH TPYAOBOTO JOTOBOPA SBISIOTCS

A) ycioBus 0 TpyJOBOH (QYHKIIMU

B) ycnoBus o Mecte paboThI (¢ ykazaHHEM CTPYKTYpPHOTO TOJIpa3IeIeHs)
B) ycnoBus 00 ucnisiTaHuM

I') ycnosus 06 omnare Tpyzaa

J1) ycnoBus o pexume Tpyna

4. B KaKkuX ciIydasx Hy>KHO 3aKJII04aTh JOIOJHUTEIBHBIC COTIAICHNUS?
A) mepeBoa Ha APYTYIO TOKHOCTD

B) npyroii pasmep 3apabOTHOI TIIATEI

B) nepenmeHoBaHMe TOHKHOCTH HIIM CTPYKTYPHOTO TIOApa3 ICICHUS

I') HOBBI#T pexxuM paboThI M OTIbIXA

J1) ycraHOBJIEHUE rapaHTUH U KOMIIEHCALUi

E) usmeHeHne cpoka CpouHOTo JOroBOpa

2K) HOBBIE 00513aHHOCTH, €CJIM OHH OBLTN YKa3aHbI B TPYJOBOM JJIOTOBOPE
3) u3MCHEHHUe YCIIOBHIA Tpyaa Ha pabodeM MecTe

OIIK-9.1. OOyuaromuiicst 3HaeT: BUIBI, (QYHKUWH, CTPYKTYpy CHCTEMbI OIUIaThl TPYAa,
NPUHLOMIBL OPraHU3alny, CIOCOObI T'OCYAAapCTBEHHOTO PETyJIMPOBAHMS OIUIATHI
TpyJa.

1. Kakas cucrema 3apabOTHOM TUIaTEI OTHOCHTCS K CACTBHOM Gopme?
A) moBpeMeHHas

b) moBpemenHO-IIpeMuaIbHAS

C) akkopaHas

2. Kakas cucrema oruiaTel Tpyia OTTOCTUTCS K TIOBPEMEHHOH ?

A) orutara TpyJia 3a eIUHUIYY TTPOAYKIHN

B) omara Tpyaa 3a GuKCHpOBaHHOE BpeMsi pabOThI

B) nokazareins Tpysa, OTpaXkatoLInii 3aTpaThl BpeMEHH Pa0OTHHKA

3. HazoBure ycnoBue mpuMeHEHNs TIOBPEMEHHOI OIIaThl TpyAa’?
A) cTHMyYIHMpOBaHNE VISl YBEIMUCHUS BBIPAOOTKN MPOIYKIMN

b) HeBO3MOKHOCTB y4éTa BHIIOJHEHHBIX padoT

B) HOpMHpOBaHKE BBINOTHIEMBIX Pa0OT

4. T'ocymapcTBeHHOE PEryIMpPOBaHUE OIUIATHI Tpya BKitodaeT (MckimrounTe IHIIHee):

A) 3aKOHOJIaTeNIFHOE YCTAHOBJICHHE U H3MEHEHHE MUHIMAJIBHOTO pa3Mepa OIUIaThl Tpya B PO
B) ycranoBienne paifoHHBIX K03(pPHUIINESHTOB 1 IPOIICHTOB HAT0aBOK

B) rocynapcTBeHHOE peryIMpoBaHHE T0XOA0B (PU3NIECKHUX JIHIT

I') rocynapctBeHHOE perysMpoBaHue A0IIIAT U HaJ0aBOK 3a MPOecCHOHATIbHOE MacTepCTBO

5. TocynapcTBeHHas MOIUTHKA JIOJDKHA OBITH HAIpaBJIeHa Ha ITOBBIILICHNE TOKYaTeIbHOI CIIOCOOHOCTH 3apaboTaHHOM
iaTsl (2 OTBeTa):

A) HHM3KOOIIJIAYMBAaEMBIX KaTeropuit

b) Tex, KTo momy4aeT CpeIHIO 3apIuiaTy

B) Tex, KTO moy4aeT BBICOKYIO 3apIlIaTy

I') Tex, kto paboTaer Ha roccayxbe

OIIK-9.2. Obyuarowutics 3Haem: TEOPUH, OCHOBBI, MECXaHU3MBI, METOJBl MAaTCPUAITEHOTO U
HeMaTepUuaIbHOrO CTUMYJUPOBAHUS pPabOTHUKOB TS TIOBBIIIICHUS
MPOU3BOUTCIBHOCTH  TPYyJa, METOJABl OIECHKH A(G(EKTUBHOCTH  CHCTEMBI
MaTepHaIbLHOTO ¥ HEMATEPUATHHOTO CTUMYJIMUPOBAHUSI paOOTHUKOB




1. B nepapxuro notpebnocreiit A. Macnoy He BXOIUT MOTPEOHOCTB:
A) pusnonornveckas;

b) conmanbHas;

B) noTpeOHOCTh B yBa)KCHHU;

I') motpebHOCTS B ycmnexe.

2. Makrperop pa3padoTaj TCOpPHIO:

A) mporieccyanibHasi TCOPUS THYHOCTH;

B) Teopus TpymoBOit MOTHBALINY;

B) nByx dhakTopHas Teopus;

I') Teopust MOTHBAIMA UCTIOHUTEIHCKON AEATENEHOCTH XY

3. CtumynupoBaHue — 3TO. ..

A) co3znanne BHYTPEHHUX MCHXOJIOTHYECKUX MOOYKICHUH K AESTEIBHOCTH;

B) COBOKYNMHOCTH MOTHBOB, TIOOYKIAIOIINX K AKTUBHOCTH U OMPEACIIAIONINX ¢€ HAPaBICHHOCTD,
B) BHemHme ¥ BHyTpeHHKE (pakTOpBI, HOOYKAaIoIINe PaOOTHHKA K TPYLLY;

I') crpemneHne oka3arhb BIUSHHE Ha IPYyTUX

2.2 Tunossble 3a1aHNs 1/ OLEHKH HABLIKOBOI0 00pa30BaTe/IbHOIO pe3yabTaTa

[TpoBepsiemblii 00pa3oBaTeNIbHbII PE3YJIBTAT:

Kon n HanmeHnoBaHue OO0pa3oBaTebHbIH PE3yIbTAT
WHAWKATOpa TOCTIKCHUS
KOMIICTCHITHA

YK-3.1. OOyvaromumiicss yMeeT: BeCTH OTOOp WICHOB KOMAaHIBI Ui  JIOCTHDKCHHUS
MTOCTaBJICHHOM IIeNN

1. Munu-keiic Ha popMHUPOBaHUE NPOEKTHOH KOMAH/BI
Bsl — pyxoBoauTens otaena X.

Bamemy otnmeny mopydeH BakHBIA mpoekT. OH JODKEH OBITh BBIMOJNIHEH CHiIaMH Bammx momunHeHHBIX. [lepBbrit
KaHJUIaT HA yYacTUE B IMPOCKTE — ONBITHBIN COTPYAHUK, C BBICOKMM YPOBHEM CaMOMOTHUBAIIMH, HE Pa3 BBITIOIHSBIIHMA
moo0HBIe 3amauu. BTOpoH — COTPyIHHK, XOpOIIO 3apeKOMEHIOBAaBIIMK cebs B paboTe, HO KOTOPBIA HE HMEeT
MoJo0HOrO ombita. TpeTHid — COTPYAHHMK HAa HCHBITATENILHOM CPOKE, C OTJIHYHBIM PEIICBAHTHBIM OOpa3oBaHUEM,
KOTOPBIH CTPEMHUTCS 3aKPEIHUTHCS B KOMIIAHUH U 3apEKOMEHA0BATh ceOs. Y Bac HEeT BO3MOKHOCTH CaMOMY y4acTBOBATh
B MIPOCKTE, BBl MOXKETE TOJIBKO OCYIIECTBUTE IPOMEKYTOUHBII W UTOTOBBII KOHTPOJI.

Komy Bl nopyunre npoext? ITouemy?

2. Keiic Ha onpeae/ieHHe KOMAHAHBIX PoJieil B HUKJIE YIIPaBJIeHUs] U3MEHEeHUSIMU
Case study

Komnanus «Anpda MeauipHa» 3aHIMaeTCs MPoJaXxaMi MEAULIMHCKOro 000pynoBaHus. JJUpeKTop NPHHSII pelIcHHEe
00 U3MEHEHHU CUCTEMBl HaYMCIICHHS 3apa0oTHOH Tu1aTel. Ha ceroHsNIHUIA JeHb KaXXIIblil U3 8 MEHEIDKEPOB 110
npoaaxam (Denop, Auton, Oner, Cemen, Maiiki, J[xek, Auna, Mapust) nonxyuaet okian 20 000 py6. U e:xeMECTIHYIO
npemuio 20 000 py0. — 3a BBINOIHEHKE IJIaHa ITPOJIAX 110 OT/EIY B LICJIOM.

Ha coemanuu, nupexrop no npogaxkam (MUean Ky3pmuu) 006981 MEHEKepaM O TOM, YTO CO CIEAYIOLIET0 MecsIa
W3MEHHUTCS CHCTEMa HA4YMCIICHHUS IPEMUH, TIPH ATOM OKJIa]| OCTAaHeTCs MPeXKHUM. Pa3mep npemuu Oyaer 3aBHUCETh OT
CTEINECHH BBITOJIHEHHUS COTPYIHUKOM WHINBHIYAJIFHOTO IIaHa MPOJIaK.

Takum o6pa3zom, pazmep MUHHUMabHOH rpemun coctaBut 1 000 py6., a makcumanbhoii 30 000 py0. (IpH BHITOIHEHUN
rrada Ha 100%). To ects MakcumanbpHO Bo3MoskHast cymma 3/I1 ysemmaures ¢ 40 go 50 teic. py6. Kpome Toro,
JUPEKTOP MOPYIHI KaXKIOMY CIIPOTHO3HPOBATH CBOM 00BEM ITPOJIAXK /10 KOHIIA TO/a, HAMKMCaTh 000CHOBAHUE MPOTHO3a




1 IIJIaH pa3BUTHUA KJIMCHTOB. Peakrus MCHCIKCPOB ObliIa HE OJHO3HAYHOM.

CoBenianmne:

AnTon: - UBan Ky3pmuu! Uto 3a OpenoBas cucrema? Mul Besib TepsieM neHbru! KpoMe Toro y Hac ¥ Tak MOJIHO Jel, a
ellle U MJIaHUPOBaHMEM 3aHUMAThCsI, 32 YTO BOOOIIE aHAIUTHK MOJITydaeT 3/n?

Mapusi: - AHTOH, A3 ThI HE TOHUMaelb! Y Hac ecTh BO3MOXKHOCTD HOIy4ath Ha 10 T.p. 6osbiine yem npexae! Pedsita,
910 Beb Troc! Kpome Toro, B miIaHUpOBaHUHM MBI MOKEM BBIPA3UTh CBOM HJIEU 10 pa3BuTHIO KiaueHToB! Kcratu, Ban
Ky3bpMu4, a MOJKET OBITH YIpeIUM TIPHU3 32 JIyUIIyI0 HHHOBANWIO TI0 UToraM rona? PebsTa, uro ckaxure?

Jkex: - Jla, na, 3By4nt Bpojie ObI HE MII0XO. ..

Majika: oqoOpUTENEHO KUBHYIL. ..

Outer: moxkan mie4ami. . .-Hy>KHO BCe Kak ciieyeT 00yMaTh...-KaK TO BCe OBICTPO...

AHHa: - He 3Hato, nymaro npemusi ot 1 000 mo 30 000 »>To onmpexneneHHbIN puck, MBan Ky3pmuu?

AHTOH: (IepebuBast AHHY) - ViBan Ky3pMud, ota cucrema He Oyner padorats! Tak Bens pedsita? Hy wero Bol Mmomaure?
CeMeH: MOJTYUT ¥ CMOTPHUT HA CTOJ

®enop: - UBan Ky3pmuy, a uist gero Bce 310 Aenaercs? [a, s cormaceH, MaKCHMalTbHAs 3/ BRIPACTET, HO H
MUHUMAaJbHasi yMEHbIIUTCA. Sl Jaske He 3HAIO YTO JIyYIIE. . ...

Yepe3s yac B yaiinoii komuarte: (Mapusa, Auna, Maiiki, Jlxkek):

Mapus: - Komieru, kakue Mbiciu?

AHHAa: - HE BCE TaK XOPOIIO KaK KaX€ETCs, CHavaJia Mbl HE ITOJTYYHUM IIPEMHUIO, IIOTOM HaM CKaXyT YTO B 3TOM €IIE U
Hallla BUHA, T.K. INTAHUPOBAHNUEM 3aHUMAJIUCh MbI CaMU, 3aTEM IIEPEKPOIOT (bHHaHCHpOBaHI/IC, n BOO6HI€ TaKOC€ YyBCTBO,
YTO €MY HC BAXXHO HallIC MHeHHe!

Mapus: - Maiixn?
Maijika: - ..HaBepHOE. ..M BOOOIIE ...[I0YeMy 9yThb 4TO — cpa3y Manki?...

I[)Kel(: - Jga Br1 HE NapbTCCh, HC B HCpBLIfI Ppa3 K HaM BBIXOJAT C MHUIIMATHUBAMH, HU KOI'/Ia Mbl HC JI€JIAJIN TAK, KaK
TOBOPAT U B 3TOT Pa3 HC HYKHO...

Mapnﬂ: - kKaK Be1 He MMOHUMACTE, 3TO BEAb ACJIACTCA I HAC, ICPC] HAMH OTKPLIBAIOTCS HOBBIC BO3MOKHOCTH
CaMOCTOSTCIIbHO INTAHUPOBATH CBOU ITPOJAXKH, MbI BBIﬁﬂeM Ha HOBBII ypOBeHB!

B oGenennblii nepepobiB: (AHTOH, Oger, Cemen, Pegop)
Outer: - 4 caprmran, uro Bpoae Os1 Marma 9To-ToO emie MpeuIokmia ...a Jkek BEICTYIIHI MIPOTHB. ..

AHTOH: - [TapHH, 3TO yTONNS, HY’)KHO OpraHn30BaTh mpoTect! S mpemrarar BooOme ycTpouTs 3a0acToBKy! S mokaxy
YTO 3TO pemieHne 0610 He mpaBmbHEIM! CKOpO Bee pyxHET!

CeMeH: - He 3Haro, 10OCMOTPUM, 4YTO 6y,Z[CT JajJblic. ..

Denop: - Bel paHo ObeTe TpEBOTY, HY)KHO BBISICHUTB BCe TI0 TTOApoOHEH..(ckazan Denop U HampaBUIICS B KaOMHET K
TUPEKTOPY).

3ananue
1. Omnpenenuts K KaKOMY TUITY OTHOCUTCSI KaXKABIM COTPYAHUK?
2. Yro nonesHoro juig Bac, kak [uist nuepa mpoeKTa, MOXeT 1aTh 3TOT THIl COTPYIHHUKa?

3. Kakwue nelictBust Bol npennpumere, 4ToObI IEPEBECTH €T0 B «JIarepb CTOPOHHUKOB» ? (xak
KOMMYHUIIMPOBATh, YTO NOPYYaTh, U T.J1.)




Ng Nwms Tun
1 ®Denop
2 AHTOH
3 Onmner
4 Cemen
5 Maiixn
6 Joxex
7 Mapus
8 AnHa
VK-3.1. OOyJatommiicss BIIJEET: HABBHIKOM KOHCTPYKTHBHOTO peIIeHUs KOHQIUKTOB U

MIPOTHBOPEUHH B KOMaHIHOH pabore.

Keiic 1:

busHec-aHanMTHK B KOMaH/E U TEX JIMJ HE MOTYT HAWTH OO S3bIK U IIOCTOSIHHO KOMHIIMKTYIOT, OOBHHSSA IpYyT ApyTa
B HEKOMIIETCHTHOCTH. APIyMEHTHI IJIsl MOATBEPXKICHHUSI CBOCH TOUKM 3PEHHUSI €CTh y O0OMX, JMYHOW HENPHUSI3HH JI0
9TOTO MPOEKTa HE OBUIO 3aMEUYEHO.

YTt0 MOKHO OBLIO cAcIaThb YTOOBI YMCHBIIUTH BEPOATHOCTDH TaKOH CI/ITyaI_[I/II/I?

Kakwne BapraHTHI pemreHus KOHQIINKTa ecTh ceidac?

Keiic 2:

lBa pa3paboTurka W3 KOMAaHIBl NpEAaraloT pa3Hble perieHuss omHoi 3amaun. OOa 3Bywuar yOemmrenbHo. Kak
pa3pemunTh UX CIOp U BRIOPATh ONTHUMAILHBIA BapHaHT?

VK-3.2. OOyuatommiicss yMeeT: IUIAaHHPOBAaTh KOMAHIHYIO paboTy, MPENBUACTH PE3YIIBTaThI
(mmocIeCTBHUS) KaK JIMYHBIX, TAK M KOJUICKTUBHBIX JICHCTBUI.

Hrpa "KocMmoc" Ha miaHupoBaHue, OLEHKY KOMAHIHOIO B3aMMOJEHCTBUSI U paclpee/eHUsi pojeid B rpymmne
(KOHKYpC)

Onncanue Urpsl:

Jlerenna urpsl. [Tociae macmTabHON KOIOrHYECKON KaTacTpodbl Ha 3emile ITOCTpoeHa KoJIoHus Ha "Mapce", u
cobupaeTtcs rpyIina, KOTopas IpuOyIeT TyAa NepBoii U OyeT 3amycKkaTh ee paboTy. Y 3TOi IpyIIibl caMble OOJIbIINE
IIaHCH BEDKUTH. OT TOro, KTO OyAeT paboTath U Kak padoTa 6a3sl OymeT opraHn30BaHa 3aBHCUT BEDKHBaHHUE BCEH
KOJIOHHUH.

[paBuaa:

IMocne Toro, kak 03By4eHa JIET€Ha, Y HTPOKOB €CTh 2-3 MUHYTHI Ha BEIOOp POJIH.

Cnucok poJieii:
1. leBymika, 15 ser. OtanynunIa, 000kaeT GU3UKY U MaTeMaTHKY, TOTOBHJIACH K IMTOCTYIUICHHIO B TEXHUUCSCKHUH BY3




sKcTepHOM, cuMnaTnyHas. Ho oGmagaer HEyCTONUNBONM ICHXUKON U3-32 SKOJIOTHIECKON KaTacTpo(bl, n3-3a moKa
HaXOJUTCS B CTYIOPE U IIOYTH HE TOBOPUT. Birobiena.

2. IOHoma, 16 net. B nmikosne nmeer pemyTanuio XyJaurada 1 TPOSYHUKA, TIPU TOM CHIIbHBIN U JTIOBKUH, IPEANOYTEHUS B
CTIOpTE JIeTKasl aTJeTHKa M BOCTOYHBIE eHOo00pcTBa. Bimroben

3. deBymika, 19 ner, uieH cOOpHOM MO XyA0KECTBEHHON TMMHACTHKE, OYeHb 00asTeNIbHAs, HO BCS )KHU3Hb MOCBAIIEHA
cnopty. bepemenna, 25 Henens

4. JleBymka, 22 T0J, BEITYCKHUIIA MEJULIMHCKOTO By3a, YYMJIACh MOCPEACTBEHHO, MEUTAET JICUUTS JIFOAEH, HO TIOKa HE
TIOHSITHO TOTOBA K 3TOMY WJIM HET.

5. Myxuuna, 25 rona, obBmmiA coTpyaHuk MUC, nMeeT OOJBIIOH MOCITYKHOH CITCOK CHIAacEHHMS JIIOZIEH 101 3aBajaMu
B TOpax M NpH 3eMJICTPSICEHUSIX, OKa3aHUsl EpPBON MEAMIIMHCKON ITOMOIIH, TaK)Ke paboTal Ha MmoXapax, UMeeT
TICUXOJIOTHYECKYTO TIOATOTOBKY O BRIBEJICHUIO YeToBeka u3 crpecca. 113 MUC yBosieH 3a ApaKy ¢ KOJUIETOH.

6. Xennmna, 35 €T, HHKEHEP, TOTOBUIIACH 3AIIUTHTD AUCCEPTAIHIO, padoTalia B KOHCTPYKTOPCKOM OOpO.

7. Myxuuna, 30 net, 60oeBoii opunep, cayxui B BKC, 3HaeT Bce 0 MUIOTHPOBAHUN Pa3HbIX JICTaTEIbHBIX alllapaTos,
3710yTIOTPEOIISIET CITUPTHBIM.

8. XKenmmuna, 46 net, arpoHoM. 3aHUMaJACch OAO0POM U aJlanTallie pacCTeHUA I HaTaKUBaHUS CUCTEMBI
)u3HeoOecneueHust Ha 0aze. OTAMYHO 3HACT XUMUIO, OHOJIOTHIO U Teojioruio. O0anacT ciadbiM 310POBLEM.

9. My»xuuna, 49 ron, JOKTOp (PU3NKO-MAaTEMAaTHIECKUX HAYK, OTIIMYHO NOAKOBAH B TEXHUYECKHUX CHENNAIBHOCTSX,
TEOPETHK.

10. MyxuuHa, 57 ner, akanemuk PAH, cdepa uHTEpECcOB - ryMaHUTapHBIC HAYKH, OYCHb SIPKUH U XapU3MaTHUHBIH.
[Mocne pacmipenesnenust poseil 03By4rnBaeTCsl BTopast 4acThb JIETeH bl / 3aJaHusI:

Jnst BEDKMBaHUS Ha 6a3e HyKHO MHHHUMYM 5 4EJOBEK M O[HA TOHHA Ipy3a.

Bbl MokeTe ¢ cO00H B3ATh BCEX, HO KK JOMOJHUTEIBHBIN MACCAKHUP JIUIIACT BAC CTa KMJIOIPAMMOB I[CHHOTO
Oaraxa.

3agaya urpokoB 3a 20 MHHYT JOTOBOPHUTHCSL:

- ONPEJIETNTh, KAKOE KOJIMYECTBO TPy3a BO3bMETE ¢ COOOM;

- CKOJIBKO YeJIOBEK TOJIETHT;

- KTO T0OPOBOJIFHO TIOKWHET KOPaOIIb (€CIIK TaKOBEIE €CTh);

- €CJIM JIETAT BCe, TO Kak OyleT pemeHa mpobaemMa HeXBaTKH KU3HE00ECTIEINBAIOIIIX PECYPCOB.

YK-3.2. OOyJatrommiicst BIaJeeT: HaBBIKOM TIOCTAHOBKH IEJIN B YCIOBUSX KOMaHTHON pabOTHI
¥ PEIICHUS TIOCTaBICHHBIX 3a]ad.

Hrpa "Kocmoc" Ha NOCTAaHOBKY Le/IH B YCJIOBHAX KOMAHAHOI pa0oThl U pellieHHs MOCTABJICHHBIX 32124 B X0/
KOMAaH/IHOT0 B3aHMO/IeliCTBHS

Onucanue Urpsl:

Jlerenna urpsl. [Tocie MacmTabHOM 5K0JOTHYECKON KaTacTpodbl Ha 3emiie TocTpoeHa KoJIoHus Ha "Mapce", u
cobupaercs rpyIina, KOTopas npuOyaeT TyAa nepBoit u OyaeT 3ammyckaTh ee paboTy. Y 3TOi IpyIIibl caMble OOJIbIINE
IIaHCH BEDKUTH. OT TOTo, KTO OyAeT paboTath U Kak padoTa 6a3sl OymeT opraHn3oBaHa 3aBHCHUT BEDKABaHHUE BCEH
KOJIOHHH.

[IpaBuaa:

Ilocie TOT'0, KaK O3BYy4YC€HA JICTCH/4, Y UTPOKOB €CTh 2-3 MUHYTBI Ha BI:I60p poiu.

Cnucok poJieii:

1. leBymika, 15 ner. Otianynnia, 000xaeT GU3NKY U MaTeMaTHKY, TOTOBHJIACH K ITOCTYIUICHHIO B TEXHUUECKHUH BY3
9KCTEPHOM, cuMmaTiyHas. Ho obyiaiaeT HeyCTOWYNBOW TICUXUKON M3-3a 9KOJIIOTHYECKOM KaTacTpo(bl, 3-3a IIOKa
HAXOJUTCS B CTYIIOpE U TIOYTH He rOBOpHUT. Birobiena.

2. IOHoma, 16 net. B nikosne umeer pemyTanuio XyJaurada 1 TPOSYHUKA, TIPU 3TOM CHIIbHBIN U JIOBKUH, IPEAIIOYTEHUS B
CIIOpTeE JIeTKas aTJeTHKa M BOCTOYHBIE erHOoO0pcTBa. Biroben

3. JleBymika, 19 jer, uieH cOOpHOU MO XyA0KECTBCHHOW TMMHACTHUKE, OYCHb 00asTeIbHAS, HO BCS JKU3Hb MOCBSIICHA
cnopty. bepemenna, 25 nenens

4. JleBymmka, 22 TOJ, BBITyCKHUIIA MEAUIIMHCKOTO By3a, YIMJIACh TOCPEACTBEHHO, MEUTACT JICUUTS JIFOZICH, HO TIOKa HE
MIOHSITHO TOTOBA K 3TOMY WJIM HET.

5. My»xuuHa, 25 rona, 6bBmmiA corpyaauk MUC, umeeT O0JIbIIOHN MTOCITYKHOHM CIICOK CHIACEHHMS JIIOJIeH 1101 3aBajaMu
B ropax M IpH 3eMJICTPSICEHUSIX, OKa3aHMsl IEpBOH MEAMIIMHCKON IIOMOILH, TAK)Ke padoTall Ha IoXKapax, UMeeT




TICUXOJIOTHYECKYTO TTOATOTOBKY O BRIBEICHHUIO YeToBeka u3 crpecca. 113 MUC yBosieH 3a ApaKy ¢ KOJUIETOMH.

6. Xennmna, 35 jet, HHXKEHEP, TOTOBWIIACH 3AIIUTHTD AUCCEPTAIHIO, paboTasia B KOHCTPYKTOPCKOM O0pO.

7. My»xuuna, 30 siet, 60oeBoii opunep, cayxui B BKC, 3HaeT Bce 0 MUIOTHPOBAHUHN Pa3HbIX JICTaTEIbHBIX alllapaToB,
3710yTIOTPEOIISIET CITUPTHBIM.

8. XKenmuna, 46 yiet, arpoHOM. 3aHUMaJIACh [TO00POM U aJanTanueii pacTeHUH T HaJTa)KUBAHHS CHCTEMBI
)u3HeoOecneueHust Ha 0a3e. OTJIMYHO 3HACT XMUMUIO, OHOJIOTHIO U Teosoruio. O0manaeT ci1adbiM 370POBLEM.

9. My»xuuna, 49 ron, JOKTOp (HPU3NKO-MAaTEMAaTHIECKUX HAYK, OTIIMYHO MOAKOBAH B TEXHUYECKHUX CHENNATBHOCTSX,
TEOPETHK.

10. MyxuwuHa, 57 ner, akagemuk PAH, cdepa uHTEepecoB - ryMaHUTapHbIC HAYKH, OYCHb SIPKUH U XapU3MaTHUHBIH.
[Mocne pacnipenesnenust poseit 03By4rnBaeTCsl BTopast 4acThb JICT€H/IbI / 3aJaHusI:

Jnst BEDKMBaHUS Ha 6a3e Hy’KHO MHHHUMYM 5 4eJIOBEK M O[HA TOHHA Ipy3a.

Bbl MokeTe ¢ cO00H B3ATh BCEX, HO KQXKIBIH JOMOJHUTEIBHBIN MACCAKHUP JIUIIACT BAC CTa KMJIOIPAaMMOB IICHHOTO
Oaraxa.
3amada UTPoKoB 3a 20 MUHYT IOTOBOPHUTECS:

- OIPENIeNTUTh OCHOBHYIO 1IeTb KOMaHIHOTO B3aHMOACHCTBHS;

- OIIPENIeNUTh, KaKoe KOJIMYECTBO TPy3a BO3bMETE C COOOM;

- CKOJIBKO YeJIOBEK IIOJIETHT;

- KTO J0OOPOBOJILHO OKUHET KOPaOiIb (€CIIM TAKOBBIE €CTh);

- €CJIM JIETAT BCe, TO Kak OyIeT pemieHa mpobaemMa HeXBAaTKH KU3HE00ECIIEINBAIOIIIX PECYPCOB.

YK-6.1. OOyuaronuiics yMeeT: HCIONb30BaTh HMHCTPYMEHTBI M METOABl CaMOOLIEHKH,
onpenessieT MPUOPUTETHl CAMOPA3BUTHS M NPO(PECCHOHAIBHOTO POCTa

3amanue 1.
Hcnonp3ys METOBI CaMOOIICHKH, OMPECITUTE IPUOPUTETHI COOCTBEHHOTO CAMOPA3BUTHS HA 5 JICT BIEPE/.

CocraBbTe I/IH)II/IBI/IL[yaJ'II)HyIO nporpamMmy CBOETO pa3BUTHUA.

VK-6.1. OOyJaronuiicsi BIaJeeT: MHCTPYMEHTAMU M METOJIaMH OTIPEISICHUS [eNH U 3a1a4H
[EJIM CaMOpPa3BUTHS M MPO(PECCHOHAIBHOTO POCTa, IUIAHUPOBAHUS M YIPABICHHUS
BpEMEHEM IIPH BBITIOJIHEHUU KOHKPETHBIX 3ajlad, MPOEKTOB, MPH JOCTHUKECHUH
TMOCTABJICHHBIX LIENEH.

3amanue 1. «[Ipoanamm3upyiiTe npeIoKeHHBIE IeTH, HAaliTNTe U UCIIPaBbTE B HUX OIIUOKH (ecu TpeOyeTcs)»

[IpemnoxxenHas popMyTUPOBKA IIEIH B gem 3akimogarorcs ormmoka(m)? I'pamotHas, mo  Bamewmy
MHEHHUIO, (dopmynHupoBKa
IAHHOM LIeU

K HOs10pro 20XX rona pa3BUTh HaBBIK
JIMJEPCTBA JI0 YPOBHSI, TO3BOJISIONIETO
MHe 0osiee 3PHEKTHBHO peliaTh
npodeccuoHalIbHbIE 331a4H.

Brimonnuts BCE MEpPOIPUATHSA,
MpeyCMOTPEHHbIC OU3HEC-TIIIAHOM, 10
kxoHma 20XX T.

[ToBbicuTs ypoBens 1Q mo 125 6anos
1o HostOps 20XX roxa. Kpurepnit —
IOBBIIICHUEC KayeCTBa
noAroTaBJIMBACMbIX MHOKO
AHAJTMTHYECKUX MaTEPUAJIOB.

3anmanwue 2. «Hammmure Tpu Bamm «yMHBIe» Iem» U MpoaHaATHM3HpyHTe uxX 1mo kputepusm SMART.

Ne Hampasnenue Tema Lens Amnams nio kpurepusim SMART
00pa3oBaTeNEHOTO
mpolecca




2.
3.
YK-6.2. OOyuaronuiicss yMeeT: COOTHOCHTH IIEIH, CHOCOOBI M CPEICTBA BBITOIHCHHUS
JIeITENIbHOCTH C ©€ pe3yJbTaTaMH, BbICTpaMBaTh KaphbeporpaMMmy MW I0OAOHMPATH
MHCTPYMEHTBI HEITPEPBIBHOTO 00pa30BaHUs
amanne 1.

BricTpouTe KapbeporpaMmy HHXEHEpa Mo Npo(uiio CBOEH CHENManbHOCTH W TOAOEpUTE HE MEHbIIE YeThIpex
HHCTPYMEHTOB pa3BUTHS

YK-6.2. OOyuatromuiics BIageeT: METOJaMH M WHCTPYMEHTaMHU HEMPEPBIBHOIO 00pa30BaHUA
(oOpa3oBaHUs B TEUCHHE BCEU KU3HU) JUTS PEaH3aldN TPACKTOPHUN CaMOpa3BUTHS,
HaBBIKAMHA CAMOKOHTpPOIII ¥  pe(ICKCHH, TIO3BOJSIONIAEC CaMOCTOSTEIBEHO
KOPPEKTHPOBATH 00yUEHHUE 110 BEIOPAHHOM TPACKTOPUH

3amanre 1. CocraBbTe MOPOKHYH) KapTy TPAaeKTOPUH CAMOPA3BUTHS HAa OCHOBE MPUHIMIIOB HEIPEPHIBHOIO
o0pa3oBaHus, MPOIKCAB METOAbl U WHCTPYMEHTHI Hauboiee MOAXOJsIUe A celsi, ONpeleiuB perepHble TOYKU
CaMOKOHTPOJIS ¥ peIICKCHH.

OIIK-8.1. OOyuatonuiicss yMeeT: OpraHu30BaTh W KOOPAWHHPOBATH PadOTy MO OOyUEHHIO H
Pa3BUTHIO KaJpOB, KOHCTPYKTUBHO 0OCYKIATh 30HBI POCTa COTPYAHHKOB Ha OCHOBE
(dakToB uX paboyedl [esTENLHOCTH, ONpPEACIATh MOTPEOHOCTH B OOY4YEeHHH
PpabOTHHUKOB.

Keiic 1.

Pernonansueiii qupexrop no CHIT MHOroHanmoHanbHOH (apMareBTHYEeCKOH KOMITaHWH TIOTIPOCHII TIpErojiaBaTeliei
OTHOW U3 MOCKOBCKHX OW3HEC-IIKOJ MOATOTOBUTH IporpamMmy OOydeHHMsS [UIsI PYKOBOAUTENECH pernoHaIbHBIX
MIPEICTABUTEIILCTB.

[lo ero 3ampICily, IO OKOHYAaHHH IMPOTPaMMbI PYKOBOIUTENIH TOJDKHBI MOJYYHTh YETKOE MPEICTABICHHE O CBOUX
3aja4ax, QyHKIUSIX ¥ 00S3aHHOCTSIX, BBIPA0OTATh HABBIKU YIIPABICHHS IMPEACTABUTENLCTBAMU, KOTOPBIC 3aHUMAIOTCS
peanuzaiyell IpOAyKIMK B PETHOHAX U B KOTOPBIX paboTaeT OT TPeX A0 ISATH YEJIOBEK, MMOHATH KYJIbTYPY MaTepHHCKON
KOMITaHHH.

[lo cnoBam pernoHanbHOTO AUPEKTOpA, U3 ABAALATH PYKOBOAWUTENEH NMPENCTABUTENBCTB JIMIIb ABOE Y4aCTBOBAIH B
nporpamme npogeccuoHansHOro o0ydenust B 3ananHoi EBporie, ocTaqbHBIE HOBOIBCTBOBAINCH «MHCTPYKTAXKEM Ha
paboyeM Mecrte». BOJBIMHCTBO M3 HUX paboTaeT B KOMIIAHMM MEHBLIE OJHOIO Tojia, MIPUYEeM UX MpPEeALICCTBYIOIIUE
Kapbepbl BECbMa pa3HOOOpa3Hbl — OT HHKEHEPOB-MEXaHUKOB JI0 XUPYPIOB.

Bompocsr: 1. C gero ciaenyeT HayaTh MOATOTOBKY MPOTPaMMBbI COTPYAHUKAM OU3HEC-TITKOJIBI?

2. TlopekoMeHy#Te MOCIeNOBATEIBHOCTh NCHCTBHUI MO MOJArOTOBKE M PeaM3allii mporpaMmel oOydenus. 3. Kakue
MeToBI 00ydeHus OyayT HanboJee MPUEMIIEMBIMH IS TAaHHOM MPOrpaMMBbI?

4. Kax onieHutb 3¢pheKTHBHOCTH MpOrpaMmbl 00yUYeHUs?
Keiic 2.

BrI pykoBoauTeNns yueOHOTO EHTpa. Bair coTpyaHUK mpoBen oOydaroriee MEpOonpHsITie Ha HOBYIO JUIS HETO TeMy. Brl
XOTHTE TOJCIUTHCS HAOMIONCHUSIMU CO CBOMM coTpyaHukoMm: «Ilo moBomy BeOuHapa. S menman(a) 3aMeTKH MO XOAY
IUTFOC BYEpa MOO0OIANTACH C TOCETUTESIMH, COOpali(a) KOe-KaKyro OOpaTHYIO CBSI3b.
CHavaga mpo IIrOCHL. THI OYEHb HWHTEPECHBIH CIHKEp, TBOA JHEPreTHKa, TIyOMHAa MBICIH - BCE 3TO JIOASIM
TIOHPABUIIOCH.
Tenepb Npo MUHYCBHL.

1. Kontent 6511 He aganTipoBaH nox LA.

2. KoOHTEeHT OBUT KHWKHBIA M CIIUIIKOM TEOPETHUYCCKHUI C aKaJ[EMHUCCKUM YKIIOHOM, CIIOXKHBINA JIJISI BOCIIPHUSTHS.

Jlrony HacTpaWBaIHCh Ha yUeOHO-pa3BICKATEIBHBIN JIal, HO TOTYIHIIA «3arpy3y.




He 6b110 %HBBIX UCTOPUIA, HA KOTOPBIE JIFOJJM MOTJIH ObI CKa3aTh — «/1a, 3TO PO MEHs, 3HAYUT MHE K Bam.
Maino uHTepakTuBa.

5. Ouenpb OoJjpliKe May3bl HA OTBETH B YaTe. [loka OTBEYAIOT, HAZO0 YEM-TO ITU Hay3bl 3amoNHATh. HUKOTO He

HKIEM.

6. Temn peun - TOIIM B OCHOBHOW Macce HaJio ObICTpee U bompee.

7. MOHOTOHHOCTB peyH. DTO OTMETHUIIA MTapa YeNIOBEK U3 MPUCYTCTBOBABILIHX.
.HIO,Z[I/I yuuid, Aaxe TEIiadgd ayauTopus, W3HA4YaJlbHO JIOAJIbHAsA, HACTPOCHHAA NJOCUACTH NO KOHIA WM JaTb 06paTHyIO
CBSI3b, @ MOXKET U KYUTh. DTO HUKY/a HE TOAUTCS.
HazoBuTe 2 mpuHIMIIA , KOTOPBIE HapyIIaeT JaHHAS 0OpaTHas CBSI3b.

Bw

OIIK-8.1. OOyyatonuiicsi BIaJeeT: HABBIKOM OIPEAETICHUS CHIBHBIX CTOPOH M OTpaHUYCHUH
PabOTHHUKOB, METOJAMH PA3BUTHUS COTPYIHHUKOB C YUETOM NPUOPUTETA UX Pa3BHTHSA
1 TOTPEOHOCTEH OpraHHU3aIHH.

Keiicbl «YpoBeHb rOTOBHOCTH NOA4YMHEHHOT0»
3amanue: Omnpeaenute, Kakoil ypoBEHb TOTOBHOCTH COTPYIHHKA K PELICHUIO 3a]]a4d OMKMCaH B KAKIOW CUTYalluu

Curyarus 1

Anexceii YeboTapeB HEJaBHO ObUT Ha3HAYCH PYKOBOAUTEINIEM ITOIPA3/ICICHNUS, B KOTOPOM OH JIOJITO€ BpeMs MpopadboTai
B KaQ4Y€CTBE KIHOYEBOT'O COTPYAHHUKA. Ecmm YCCTHO, €TI0 MOXXHO Ha3BaThb JIYYHIUM COTPYAHHUKOM IMOApPa3AaCICHUA. OH
MPEKPACHO MOHMMAET, KaK OPraHH30BaH TEXHOJOTMYECKHUI MPOIECC, 3HAET BCE TOHKOCTH «KAK CBOU ISITh MANBIECBY,
OIIEpaTHBHO pelraeT Bce npodeccnoHanpHbie 3aaaun. Kpome Toro, y Allekces eCcThb elle 0JJHO 3aMevaTeIbHOe Ka4eCTBO
— OH TI0-HACTOAIIEMY OTBCTCTBCHHBIM YEIIOBEK M HA HETO BCETIa MOXKHO ITOJIOKUTHCS.

Haznauenue sBusiercs mms AJjiekces IONTOXTaHHBIM. OH OYEHb JaBHO TOBOPHII, YTO €My ObUTIO OBl HHTEPECHO
monpoooBaTh ceOsI B POJM PYKOBOJHUTENSI, YTO OH BHIUT MHOI'O BO3MOXKHOCTEH i MOBBINICHUS 3()(HEKTUBHOCTH
pabortsl moapasaenenus. [Ipaaa, paboTa ¢ KOJJIEKTUBOM y HETO HE O4YeHb JaauTcs. Ero crpemiieHue nposButh ceOs B
Ka4eCTBEe «HACTOSIEr0 PYKOBOIHMTENS BBI3BAJIO CHAYana HEJOyMEHHE, a MOTOM M OTPHLATEIBbHYIO PEaKIHI0 CO
CTOPOHBI TOTYMHEHHBIX. MoOJOJbIE COTPYIHHKH K AJIEKCEI0 NPHCIYIIMBAIOTCS, a BOT CO «cTapukamm» - Oena.
[Mocnennee BpeMst OHH JIKIIL (OPMATTBHO BBIMOIHSIIOT BCE PACTIOPSHKEHHS AleKces.

Taxoke He Bce MamuTcst y AJIeKcesi ¢ OTYETHOCTBIO U PsIoM (hOPMATBHBIX TPOLELYP.

OpmHaKO OH ONTHUMHUCTHYHO CMOTPUT B OYyIIee U JCHCTBUTEIHFHO CTapaeTcs.

B 3akmroueHnn Ajiekcell BBIpa3mi YBEPEHHOCTh B TOM, YTO IMOAYHHEHHBIC CMOTYT OIIEPATUBHO CIIPABUTHCS C 3a7auci,
OoNpoCH UX OYEHb BAYMUYHNBO HOﬂOﬁTH K €€ pCIICHUIO.

Curyarus 2

PykoBogurens Urops llymkoB nomyuus ¢popMy HHAMBUAYaJIBHOTO IIaHA Pa3BUTHUS, KOTOPYIO HEOOXOMMO 3aIlOJIHUTh
1 HanpaBuTh B KoprnopaTHBHBIA yHHUBEPCUTET B TEUEHHE TPEX HeAenb. B mpouuiom roxy Mrops npomesn IByXIHEBHBIN
TPEHUHT I10 3aONHEHUI0 THIUBUIyalbHBIX IIJIAHOB PAa3BUTHUS M TENEPh OYEHb XOPOILIO OPUEHTUPYETCSA B JAHHOU TEME.
Urops Bblmenmmn it ceOs NPHOPUTETHl pPa3BUTHS, ONMPAsCh HAa MOJIETb KOPIOPATHUBHBIX KOMIIETCHIMH.
CdopmynupoBan 1Be IENM Pa3BUTUS W COCTABWJI TE€PEUYEHb MEPONPHATHH IO JOCTIXKEHHIO KaXXIOW W3 HHX.
Meponpusitusi, KoTopble Brucal B MHIUBHAyanbHbIH MiaH pa3Butus Uropb, HaXomsTcs B paMKax pa3iHuHbIX chep
pa3BUTHSL — «pa3BUTHE Ha pabodyeM MecTe», «0O0ydyeHHe Ha ONIbITe APYIHUX», «OJydeHHe OOpaTHOM CBS3W», OHH
Pa3HOOOpa3HBl U PEAINCTUYHBI MO cpokaM. Tex 2,5 4acoB, KOTOpBIC IMOTPAYEHBI MIOCIE OKOHYAHMS pabodero AHS Ha
cocrasieHre VHauBHIyansHOTo iana pa3sutus, Uropro coBceM He xaib. OH yOexIieH, 4To Ui mpodeccHoHanbHOro
pPOCTa M KapbepHOTO NMPOABI)KEHHS MPOCTO HEOOXOAMMO IEJICHANPABICHHO M CO3HATEIbHO Pa3BUBaTh COOCTBEHHBIC
PO eCCHOHANBHBIC HABBIKH.

Curyanus 3

Menemxep Buxrop IlormoB HenaBHO BepHYJICS M3 3apyOeXHOH MOE3IKH 1O OOMEHY ONBITOM. TaM, Ha MHOCTPaHHOM
npeanpustid Buktop npoxonun odyuenue mo teme «Crucrema ynpasieHus nepconanom». [To MHenuto Bukropa u ero
KOJUIer, TIoe3[Ka Oblla KpaiiHe WHTEpecHOW, moje3Hod M wuHpopmaruBHOH. [lo pe3ynpraTaM KOMaHAMPOBKH
PYKOBOJCTBO MNOIMPOCHIIO BHKTOpa BBICTYNHTH Nepen APYTMMH pykoBogurensaMmu IIpennpusitusa, B KOTOPOM OH
pabotaer. Llens BBICTYIJICHHS — MPEACTaBUTH HanbOolee IMOJIE3HBIE W MHTEPECHBIC WICH M3 3apyOekKHOH NMpaKTHKH
ynpasieHus: nepconaigom. Panpmie Bukrop HMKOTAAa HEe BBICTymaN mepex Takod Oombiioi aymuropuel. OH HE O4YeHb
MTOHUMAET, KaK MPAaBMIBHO OBUIO OBl OPraHMU30BaTh CBOE BBICTYIUIEHHE — HYXKHO JI TOTOBHTH CIIAW[bI, €CIH HYXKHO TO,
KaKHe M Kak, CKOJIBKO BPEMEHHU paccKa3blBaTh, @ CKOJIBKO OTBEYATh HA BOIPOCH! U T.1. Kpome Toro, Bukrop ¢ mercra
He JIIOONT MyOJHMYHBIE BHICTYIUICHWS. Kaxknplii pa3 B MOJOOHBIX CHUTYyalMsSX OH OYEHb BOJIHYETCS, YyBCTBYET cels
«IIKOJIBHUKOM», «TEPSET MBICIb». BUKTOpP BCAYECKU MBITAETCA OTTSAHYTH ATy BBICTYIUICHMs, HAXOAA KaXKIblil pa3
KaKUe-TO BECKUE IIPUYUHBL.

Curyarus 4
Anbbepr XpoMOB — SIBISICTCS PYKOBOJMUTENEM MPOW3BOJACTBEHHOM emuuunbl Kommannu. OH OTIMYHO 3HAET BCE




HIOAHCHI JAEATENBHOCTH, T.K. KOTAa-TO caM (OpMHpOBal M OTIaxuBain pabory. Korma Anp0epT TOIBKO HadWHAI
ONITUMH3UPOBATh JIESATEIBHOCTh IPOM3BOACTBEHHON EIMHHUIIBI €My, NeHCTBHUTENbHO, ObIO TpyaHo. Ho, Oymyun
YEeIIOBEKOM CHOCOOHBIM W TPYAONIOOMBBIM, OH CO BPEMEHEM OCBOWJICS M OTIIMYHO cIpaBmiics ¢ 3amaueil. [lo omenke
pyxoBoacTBa Kommanum, B HacTosmiee BpeMsl CTPYKTYpHOE IIOApa3feiicHHe, BO3TJaBIsieMOe AJBOESPTOM, SBIISETCS
OJTHUM M3 CaMbIX 3 (QEKTUBHBIX.

B sToMm roay pykoBoacteo KoMmanun npemioxxmio As0epTy mogyMaTh HaJl HIIECH, CTaTh PYKOBOJUTEICM U HAIAJAUTh
JACATCIIBHOCTh BHOBb npn06peTeHH0171 HpOHSBO}ICTBeHHOﬁ C€AMHUIBI B IPYTOM PETHUOHE.

Onnako Anb0OepT He yBepeH, uTo corjacurcs. «/lBa paza BOWTH B OJHY M Ty K€ BOJAY» - OUEHb CIOKHO. BbIromsl u
MIEePCIEKTHBHl TPHHATHS TAaHHOTO MPEUIOKEHHsS IS HEro HeouyeBHIHBL Pucku AnsOepT olleHMBaeT, Kak OYCHb
BbIcOkHe. bonee Toro, w3 monpaszeieHus, KOTOpOe BO3IJaBisieT AJBOEpT, COBCEM HEJABHO II0 CEMEHHBIM
OOCTOSATENIECTBAM yIIEeNl €ro 3aMEeCTUTENlh, KOTOpOro AIbOepT BHAET B KadeCTBE CBOCTO IIpeeMHHKa. Termepb
COBEPIIECHHO HETIOHATHO, B «IbH PYKW» TMOMAIET ero MPON3BOICTBCHHAS SIHHHIIA.

Curyanus 5

Omera IlepoBa nBa Mecsma Hasaa HpunDia B JlemapTaMeHT yOpaBICHHS IEepcoHaIoM onHoro w3 IlpeampusTtuit
Kommnanuu Ha JOHKHOCTH CIICIHAIUCTA 110 OOYYEHHUIO M Pa3sBUTHIO. JTO ee mepBoe mecto pabotsl. Jletom Osbra ¢
oTJaMYHeM 3aKkoHumiIa ¢akyiabTer mncuxonorud MI'Y um. JlomonocoBa. Eif mpemmoxkumiu pa3paboTaTh KOMILIEKC
MEPOTIPUATHIA TI0 PAa3BUTHIO HABBIKOB YIIPABICHUS IJOOBMH IS PYKOBOIWTENCH cpemHero 3BeHa. Onbra OXOTHO
COTJIACHJIACh B3ATHCA 32 pa3pabOTKy MpOrpaMMBI OOYUYCHHS U C SHTY3Ma3MOM MPUCTYIHIIA K PEIICHUIO MMOCTABICHHON
3agaun. [lo ee MHeHUIO, pa3paboTKa JaHHON MPOrpaMMBI IIOMOXKET €l MPUOOPECTH HOBBIC 3HAHMS U MPOSIBUTH ce0st Ha
[peanpustun. Onbra yoexaeHa, yTo 00J1agaeT JOCTaTOYHBIMU 3HAaHHUSMH JUISl BBITOJIHEHUS 3aJaHUs, XOTS OYEBUJIHO,
YTO OHA HE JI0 KOHI[A MTPEICTABIISIET BCE MPOOIEMHBIE 00JIaCTH, KOTOPHIE, KaK MPABHIIIO, BOSHUKAIOT B CTOJIb CEPhE3HOM U
KOMILTEKCHOM TIPOEKTE.

3anava. B Bamiem oTnesne eCTh COTPYJHHUK, KOTOPBIN MPOIIIEN BCE dTAMbl KAPLEPHOTO pa3BUTHA. B HacTOAIIMIT MOMEHT
HUKTO JydIle, YeM OH, HE 3HAeT CHelu(pUKH NesTenpbHOCTH ToapasneneHus. OOHaKo BRI MOHMMAeTe, YTO depes
HEKOTOpPOE BpeMs eMy CTaHET CKYYHO paboTaTh 37eCh.

Uro Bl eMy npeuioxure?

OIIK-8.2. OOyuaronuiicst yMeeT: UCTI0JIb30BaTh HOPMAaTHBHO-TIPABOBYIO 0a3y NpH 3aKITIOYECHUH
TPYJIOBBIX JOTOBOPOB M JIOTIOJHHUTENBHBIX COTJIAICHUI K HUM, HAXOJUTh OIIMOKH U
HECOOTBETCTBUSI TPU 3aKIIOYEHHUH TPYJOBBIX JOTOBOPOB W  JIOMOJHUTEIBHBIX
COIJIAIIEHUH K HUM.

3amaya 1.

MeHemKxep 1Mo yrnpaBJIeHHIO IEPCOHAIOM TPOBEII codeceJ0BaHKe C MPETEHICHTaMHU Ha JI0JDKHOCTH TOMOIIHUKA
3aMecTHuTeNs aupekropa: 17 mernelt Anexcanapoit u 20 netHeil Mapueii, KoTopast SBIsIach HHBAJINIOM 2 rpynmbsl. Ha
paboTy meBymIKK ycTpauBaroTcs BrepBbie. CobOecemoBanue mpouutd 0ooe. MM ObUIO MPEmIokeHo Ha CACIYIOIINI JCHb
TIPUHECTH JOKYMEHTHI, 0€3 MPeIbIBICHUS KOTOPBIX TPYAOBOH JOTOBOP C HAMH, II0 CIIOBaM MEHEDKepa, HE MOXKET OBITh
3aKITFOYCH:

- MacropT, TpyAOBasA KHWKKa,

CTPaxoBOE CBUICTEILCTBO 005A3aTEIFHOTO ICHCHOHHOTO CTPAaXOBaHHUS,

3aIOJIHCHHYIO aHKETY ¢ HH(popMaIuel 000 BceX OMIKANIINX POACTBEHHUKAX C MECTaAMHU PaOOTHI.

W3 npoekTa TpyOBOTO IOTOBOPA, NPEIOCTABICHHOTO MM JUIsi O3HAKOMIICHHS, CJIEyeT, YTO paboTHHKaM OyeT
YCTaHOBJICH UCIBITATEIBHBIA CPOK, MIPOJOIDKUTEIFHOCTRIO 2 MECAIIa;

OTITYCK MPEIOCTABISACTCS IO KMCTCYCHHIO 6 MECAleB C MOMCHTa 3aKIIOUCHHs TPYAOBOTO JOrOBOpa
MPOJIOJKUTENBHOCTHIO 28 KaJIeHAApHBIX AHEH;

pexxuM padoTst: ¢ 10.00 — 19.00 ¢ mepepsBoM Ha 0bex ¢ 14.00 - 15.00.

JaiiTe OIICHKY NMPaBOMEPHOCTH TPEOOBAaHUM MEHEKEpa MO YIPABICHUIO TIEPCOHAIIOM U 3aKOHHOCTH YCIOBHUI
TPYIOBOTO JJOTOBOPA.

1. Kakue 1OKyMeHTBI TOJDKHBI OBITh NIPE/ICTABIICHBI YKa3aHHBIMU NPETEHICHTaMU Ha paboTy?

2. KakoBsI ipaBmIIa yCTAaHOBJICHHUS HCIIBITATEILHOTO CpoKa?

3. OcoOEHHOCTH MPENOCTABICHUSI OCHOBHOTO €KETOJHOTO OIIAaYMBAEMOTO OTITyCKa OTAEIBHBIM KaTETOPHUSIM
paboOTHUKOB

4. Kakoit peskuM paboThI MOT OBITh YCTAHOBJICH IS JTAHHBIX PaOOTHHUKOB?




OIIK-8.2. OOyuaromuiicss  BnajeeT: HaBbIKAMH  aHalM3a  TPYIOBBIX  JOTOBOPOB |
JOIIOJTHUTENBHBIX COTJIAIICHUI ¢ Pa3HBIMH KaTerOpUsIMH PaOOTHHKOB.

3agaya 1. B Tekcr TpynoBoro goroBopa ¢ MBaHOBBIM, MPUHMMAaeMbIM Ha JOJDKHOCTh MEHEIDKepa Ho padoTe ¢
KJIMEHTaMU B OpraHu3anuio «Daxen», BKIYWIN CIEAYOINE I0J0KEHU:

— pabotomatesib 00sI3yeTCsl BbIIATh PAOOTHHUKY 3K3EMILISP MOUKHOCTHOW HWHCTPYKIHMH, HAYHCISTh M BBILJIAYHBATH
€XKEMEeCSUHYI0 3apaboTHYIO ILIaTy;

— YCJIOBHS TPYZOBOTO JOTOBOPA HOCIT KOH(PHUIACHIIMATIBHBIN XapaKTep ¥ pasryallCHUIO HE MOJICKAT;

— YCJIOBUS TPyAOBOI'O JOIroBOpa MOTYT OBITH U3MEHEHBI 10 COTJIAIIEHUIO CTOPOH IIYTEM MMOANUCAHUA JOMTOJIHUTCIIBHOTO
COITAICHUS UJIH IIyTEM IMOAIMUCAHNSA HOBOT'O TPYAOBOI'O IOTOBOPA;

— CPOK UCIILITaHUA COCTABJIACT 2 Mecsana, KOTOpLIﬁ 10 COTJIAIICHUIO CTOPOH MOKET OBITH MPOJJICH CUIC Ha 2 HeJenu.

Onpenenute MPaBOMEPHOCTh BKIIFOUEHHBIX MOJOKEHUH.

OIIK-9.1. Obyuaiowuticss ymeem: OCYUICCTBISTh KOHTPOJb COOTBETCTBHSI (DOPMBI OILIATHI
Tpy/Zia ¥ BHJA JIEITENbHOCTA PabOTHUKA, HAXOIUTh U YCTPAHATH OLIMOKH B CUCTEME
OILTATHI TPy/1a pabOTHUKOB

Curyarus 1

B cooTBeTCTBUM C TPYAOBBIM JOrOBOPOM Jiiist paboTHHKA ckiiana opranu3anuu [lerposa C.I1. ycraHoBieHa mpocTast
noBpeMeHHas ¢opma oruiatel Tpyaa. [lerpos C.I1., cornmacHo Tabennto oTpaboTaHHOTO BpeMeHH, B MapTe Mmecsiie 202
roja orpadotan 176 yacos. Tapudras craBka cocrarisier 100 py0. 3a 1 gac.

3aganue. Onpenenuts cyMMmy 3apadotHoi miatsl [Terposa C.I1. 3a mapt 202 ropa.

Curyarus 2

B cooTBeTcTBHU € TPYHZOBBIM JOTOBOPOM AJIS ClecapsA-PEeMOHTHHKA MEXaHMYECKOro Iiexa opraHuzaunuu Biacosa
B.A. ycraHoBeHa OBpeMeHHO-TIpeMHaibHas (opma omiarel Tpyaa. Pasmep exxemecsiuHoit npemun coctaisier 20%

oT (paKTHUYECKH HAYMCIIEHHOH 3apaboTHO 1aTel. BiacoB B.A., cormacHo Tabemio oTpaboTaHHOTO BPEMEHH, B MapTe
Mmecsiie 202 roma otpadotan 176 gac. Tapudnast craBka cocrasiser 110 py06. 3a 1 gac.

3amanme. Onpenennts cymMmMy 3apaboTHO# miatsl BracoBa B.A. 3a mapT 202 rogna.
Curyanus 3
B coorBercTBMM €O INTATHBIM paclUCaHUEM HAYIBHHUKY IutaHoBoro otaena CokonmoBy A.M. ycranosieH

JoipkHOCTHOU okitazn 26000 py6. Uuceno padounx auei B Mapte 202 Toma cocraBiseT 26 pabounx mHeil. DakTudeckn
CoxonoBbiM A.H. orpaborano 22 pabo4ux JHS.

3amanme. Onpenennuts cymmy 3apadoTHo# miatel CokonoBa A . 3a mapt 202 roxa.

OIIK-9.1. Obyuarowutics eradeem: HaBBIKAMU YKOHOMHYECKH MPABHIHLHOTO (POPMYITHPOBAHUS
Y TIOCTAHOBKH 33Ja4 B 00JIACTH OIUIATHI TPyJa

Curyarus 1

Pabotauky opranmszannu IlaBnoBy W.I1. mpemgocTaBieH ouepeqHOl OMIauMBaeMBbIil OTIIYCK MPOJODKUTETFHOCTHIO
14 xanenmapubix gaeit ¢ 14.01.2018 roga mo 27.01.2018 roxa BrmrountensHO. Oxian padotHuka coctasiser 20000
pyO., APYTHX BHIILIAT B TIOJNB3Y paOOTHHKA He Mpom3BoamIock. Pacuernsiit meprox ¢ 01.01.2017 roma mo 31.12.2017
roga orpadoran [laBmoBeiv W.I1. He momHocThlo: B Mae 2017 roma IlaBmos W.I1. Gomen c¢ 07.05.2017 roma mo
20.05.2017 rona, B cBsA3M C UeM 3a Maii eMy ObljIa HauMClIeHa 3apaboTHas wiata B cymme 5000 pyo.




3amanue. Onpenennuts 3apadboTHyto mwiaty Ilasmosa N.I1. 3a ouepenHoOM OTITyCK.
Curyanus 2

Pabotnuk oprammzammun CmupHOB A.A. c 14.02.2018 roma yXomuT B OTHYCK IPOROJDKUTEIBHOCTBIO 28
KaneHnapHsix auei. [lepron ¢ 01.02.2017 rona mo 31.01.2018 roma CmupHoBEIM A.A. oTpaboTaH nosiHOCTRI0. B 2017
roly JOJDKHOCTHOH Okjan pabotHuka coctasiut 25000 pyo. C 01.01.2018 roma AODKHOCTHOH OKjIam pabOTHHKA
noBbiieH Ha 10% u coctasmit 27500 pyoO.

3amanne. Onpenenuts K03(G(GUIMCHT MOBBIMICHUS 3apa0OTHON IUIaThl M 3apaboTHyro miaty CmupHOBa A.A. 3a
OYepeHON OTMYCK.

Curyarus 3

®oHA oImIaTH TPyda B TeKymeM roxmy coctaBiseT 750 Teic. py0. Ha Oymymmii rox mpearnpusTieM ycTaHOBJICH
HOpMAaTHB TpupocTa HoHJA OIIaThl Tpyaa B pazmepe 10% 3a 5 %-Hblil IpupocT 00beMa MPOAYKIIUH.

3amanme. PaccuntaTh MIaHOBBIN (OHA OIIIATHI TPYAA HA TAHHOM MPEIIPUATHH 33 TOJ.

OIIK-9.2. Obyuarowuiica ymeem: YyOeXIaTh, MOTHBHUPOBATb M OKa3bIBaTh BIHSHHE 0e3
HCIIOJIb30BaHMs aIMUHUCTPATHBHOTO NaBJICHHUSL.

Curyarus 1

Ananuz CUTyalluu «/3MeHeHus B CUCTEME 33.[23.60THOI>1 [JIaTELI B OaHKE»

UEJZb ananuza.: pasBUTb HABBIKA BI)Ipa6OTKI/I YIPaBJICHYCCKUX KaJIpOBbIX peHIeHI/Iﬁ C HUCIIOJIb30BAHUCM Teopnﬁ
MOTHUBaIlUU.

3aoanue. O3HaKOMbTECH C CUTYalIMEH U OTBETHTE HA BONPOCHI K HEH.

Cumyayus. PyKOBOACTBO KOMMEpPYECKOro OaHKa B CBSI3H C PSJOM OOBEKTHUBHBIX M HEOOBEKTHBHBIX INPHYMH
(mpudyeM mocienHUe Mpeodsamain) PelIio U3MEHUTh cucTeMy M (OpMy OIUIaThl Tpyaa paOOTHHUKOB (HOHIOBOTO
YIPaBJICHUS: €CIM PaHblle ero COTPYJHUKH MOJy4and (UKCUpOBaHHBIA okian rmoc 10% oT cyMMbl KOMHUCCHH 32
MIPOBEJCHHYIO CAENKY, TO TEHNEPh OKJIAJ JIMKBUAUPOBAJICS, a «CASNBIINHA» yBenndmiach 10 40% oT KoMuccnu 3a ore-
pauuto.

B cBs13u ¢ 3THM HOBILIECTBOM OOJIBIIIMHCTBO BEAYIHMX CIEIUATUCTOB (6€3 KOTOPBIX paboTta POHIOBOrO yIpaBieHus
Oy/eT mapaiu3oBaHa cpasy, a Bcero 0aHka — CO BPEMEHEM, TaK KaK 3TO YIPaBJIEHHE SBJISIIOCH BEAYIIMM B JaHHOM
0aHKe U CaMbIM PEHTAOCIBHBIM) TOAJH 3asBICHHE 00 yXOe.

OHpOC, HpOBeHeHHLIﬁ MCHCIPKCPOM IO YHPABJICHHUIO IEPCOHATIOM, BBISIBUJI CJICAYIOIHNE MTPUINHBI TAKOT'O MOCTYIIKA:
HCYBEPCHHOCTb B MOJYYCHUU CHpaBeHHHBOﬁ OIlLIaThl IIpU He6HaFOHpHﬂTHOﬁ CUTyallUh Ha PBIHKE;, BOCIPHUATHE
IMOCTYIIKAa pPYKOBOJCTBA KaK HE3ACITY)KCHHOI'O HaKa3aHWs; OTCYTCTBHUE YUC€Ta MHCHHUS CaMUX pa6OTHI/IKOB.

[To pekoMeHmanUu MeHeHKEPA PYKOBOACTBO MPEIJIOKHIIIO CHaYaIa MTPOBECTH SKCIIEPUMEHT 0 BHEIPEHHUIO HOBOM
(hopMBI OITATHl HA 3aWHTEPECOBAHHBIX paboTHHUKAX. OMHAKO 3TH MEPhI O3BOIMIM BEPHYTH JIHIIbL YaCTh COTPYIHUKOB
(hOHITOBOTO YIIPABJICHHUS; OCTAIFHBIC YBOJMIIUCH.

Bonpocwi ona ananusa:

1. OObsicHUTE NPUYMHBI NPOBaJla HOBOBBEACHMS, CBSI3aHHOTO C HM3MEHEHHSAMH B 3apa0OTHOHM Iuiate, ¢ IO3HIMHA
Pa3IHYHBIX COEPKATEIBHBIX M IPOLECCYATbHBIX TEOPUI MOTHBALIUH:

1.1. Kakue rpynmsl motpeGHOCTEH OBUIH Pa3BUTHI y COTPYIHUKOB OT/ENA 10 HOBOBBEACHHS W KAKHE CTAIIM aKTYaJIbHBI
rmocye ero BHenpeHus (mmo teopusim Macnoy u Anpaepdepa). Kak nsMeHeHne CTpyKTypHI ¥ IPHOPHUTETOB TOTPeO HOCTEH
TIOBJIMSJIO HA BOCTIPUSATHE HOBOBBEACHHS?

1.2. TlpoaHanu3upyirte mpemyaracMyio CHCTEMy OIUIaThl TPyJa C TOYKH 3peHHUs Teopuu okunanus. OneHuTe ee
MTOTCHIMAJIbHYI0 CIOCOOHOCTh OKa3blBaTh BIMsSHHE HA 3P(EKTHBHOCTh JIESTENFHOCTH M IIPU KaKHX YCIOBUSIX JaHHas




3¢ PEKTUBHOCTD MOXKET OBITh JOCTUTHYTA, YUUTHIBASI CIIOKHBIIYIOCS Ha JAHHBIII MOMEHT CUTYAlMIO B OTEne?

1.3.

Onenure ¢ TO3UNMH TEOpUil CHpaBeVIMBOCTH  (IMCTPUOYTHUBHOM, TPOLEIYPHOH CIPaBEAJIMBOCTH U

CIPaBEINTMBOCTH B3aWMOCHCTBUS) CTApyl0 M HOBYIO CHCTEMY OIUIATHI TPy[Ja, MPOIECC BHEIPEHWS HOBOBBEICHHS H
MIPOIEMOHCTPUPOBAHHBIE PYKOBOJICTBOM OTHOIIECHHUE K COTPYAHUKAM OT/ENA.

2. OCHOBBIBasSICh Ha PEKOMEHIANMSAX TEOPHUH MOTHBAIIMHM, KPAaTKO ONHIINTE Hamboyee TMPEeNNOYTHTENHHBINA IUIaH
JIeHcTBUI pyKOBOICTBa OaHKa I10 IMTOBBIIIICHUIO MOTHBAIIMY COTPYIHUKOB OT/IEINA.

Curyarus 2

yH[!a)KHCHI/Ie ((TCOQI/II/I MOTHUBAIIWYU U MPAKTUKA YIIPABJICHUA NCPCOHATIOM»

Llenu ynpaschenus: HayduTbCA aHATM3UPOBATH MPAKTHKY YIPABICHHS IEPCOHAJIOM C MO3UIUM ee COOTBETCTBUS

PEKOMEHAAMSM TEOPHi MOTHBALUH; BBISBISATH M HMPOTHO3MPOBATh BO3MOJXKHBIE IPOOJIEMBI, CIPOBOIMPOBAHHBIE HE-
COOJTIOIEHUEM TTPABIJI MOTHBAIIMOHHOTO YIPABICHHUS IIEPCOHAIIOM.

3aoanue. JlaiiTe OTBETHI Ha BOIPOCHI: KaK COIJIACYETCSl ¢ MOTHBALMOHHBIMH TEOPUSAMH CIEAYIOIMas MpPaKTHKa

JEeATENPHOCTH NpeanpusaThs (yka3aTb, Kakhe ITOJIOKECHUS KaKMX TEOPHH MOTHBAIWHU DPEATH3YIOTCS WIM HapyIICHBI

BbIJAHHBIX HpI/IMean)?; KaKue HpOﬁJ’IeMLI MOT'YT BOBHUKHYTH B [IPUMEPaAx, B KOTOPBIX OllMCaHa HETraTUBHAsA HpaKTI/IKa?

ATeHTaM 110 COBITY IJIATAT TOJBKO KOMHCCHOHHEIE (TIPOIEHT OT 00beMa 3aKIIFOYSHHOTO JOrOBOpa O Mpoaaxe) Ha
TOM OCHOBaHHWH, 4TO JII00ast Apyrasi cucTeMa roompeHns oyner Mmenee d3(QEeKTUBHOM 115 yBeIMYeHUs] 00beMa 1po-
JaK.

Pazmep KOMHCCHOHHBIX (IIPOLIEHT OT 00BbEMa 3aKIIOUYCHHOI'O JIOTOBOpa O MpPOJaKe) YCTaHABIUBAETCS B OTJEINE
cObITa OJIMH pa3 B TOJ] M B TEUYEHHE 3TOTO MEPHOJIa HE NePeCMaTPHBALCTCS.

CoTpynHHUKH OTJena cObITa OLEHMBAIOTCS KaXIbIA Mecal no sddexkruBHOCTH MX padorel. C momoOHOTO pona
OLICHKOH 3HAaKOMSAT BCEX COTPYAHUKOB OT/ENA COBITA.

[IpeanomnaraeTcs, 4YTo 0 TeX MOpP, MOKa COTPYAHUK OTHENa CObITa HE MPOSBUT ce0s, OH JOJKEH BBHITIOJIHATH
MIPOCTEUIIHE 3aJaHus, OBITh «HA MMOOETYIIKax.

Ha kypchl moBbliieHUs] KBadu(UKAIMK HAIPABISIOTCS TOJBKO TNIABHBIE CHELUAIMCTBI OTAena cObita. B modom
JPYTOM CiTydae BIOXKEHHS B 00pa3oBaHHe CUNTAIOTCS HE3()(DEKTUBHBIMHU IS OT/ENA.

ILman pa60TbI oTAcia cObITa Ha ToA U KBApTaJl COCTABIAIOTCA C YYCTOM Hpe,IlHO)KeHI/Iﬁ BCCX COTPYAHUKOB.

B xoHme rozma ymnpapisiomMi 1Mo cOBITY pacmpeneisieT NpeMHH TeM COTPYIHHMKaM OT/ela, KOTOpbIE, 10 €ro
MHEHUIO, 3aCITy)KHJIH «HEYTO OOJIbILIEE».

Curyanus 3

Vn[gamHeHHe «Omnbka PYKOBOJIUTEIA»

Heﬂb ynpasicHeHus: ONpPCACINTb NPUYIUHBI OIIMOOYHBIX YIIPpABJICHYCCKUX peH.[eHHfI, CBA3dHHBIC C HAPYHICHUCM
paBuJI MOTUBALIUN HOTpCGHOCTﬂMI/I.

3aoanue. O3HaKOMBTECH C CUTyallUsIMU U OTBETHTC Ha BOIIPOCHI K HUM.

Cumyayus 1. llled npemIoxkun cBoeMy OTBETCTBEHHOMY M 00s3aTE€IBHOMY COTPYAHHKY Pa3padoTaTh IMPOEKT I10
HOBOMY HAaIpPaBICHUIO JEITENbHOCTH KoMIaHuu. OIHAKO STOT COTPYAHUK CTal BO3paxaTb U MpPUBEN TaKue
apryMEHTHI: «5] XOpOIIO BBIMOJIHAIO 337a4H, JeKallie B paMKax Moeil KoMIeTeHInu. MHe HpaBUTCS, KOTJAa MOU
Jiena B TIOPSIZIKE, a 3a/la4d YeTKO M BOBPEMs BBIMONHAIOTCSA. Pa3pabaTeiBaTh HOBBIM MPOEKT O3HAYAeT BCTYIHUTDH B
«30HY HEKOMIICTEHTHOCTH», W I Oydy dyBCTBOBaThb ceOs auckomdoprHo. Kpome TOro, HENMOHATHO, Kakue
pe3ynbTaThl MOKHO HONYYUTh IIPU pa3pabOTKE HOBOTO NPOEKTa, a BBHIIIOJHEHWE NPHUBBIYHBIX UL MEHS 3amad
MIPUHOCUT KOMITAaHHH MOCTOSHHYIO IPUOBLIBY.




Bonpoc. Kakyto ommbKy COBEpIINIT PYKOBOIHTEb IPH BBIOOPE Coc00a MOTHBALIMK CBOCTO COTPYAHHKA?

Cumyayus 4.

PykoBoaurenem HeOOBIIOH, HO AMHAMUYHO Pa3BUBAIOLIEHCS] KOMITAHMH COPMYJIMPOBaHa YCTaHOBKa Ha
IIpUeM HOBBIX COTPYIHHKOB, 00s3aTENILHO MOJIOABIX, aMOMIIMO3HBIX, HAIEJICHHBIX Ha NMPOPECCHOHATIBHBINA POCT.
PykoBonurens paccysxaan Tak: «Ecnu coTpyJHUK CTpEeMHUTCS K yCIeXy, OH CTaHeT paboTaTh He TOJIBKO Ha ceds, HO
Y Ha KOMIIaHUIO, 4TO OyJET CIIOCOOCTBOBATH €r0 Pa3BUTHION.

B Teuenue mosyTopa JIeT 3Ta MOJUTHKA JaBajla CBOM IUIOZBI, OJHAKO K KOHILy BTOPOTrO Tojla BO3HHUK pPE3KUil
«ob6Bam» yBosmpHeHHU. [Ipm mpueme Ha paboTy moasaM obemanu KapbepHBIH POCT, HO CBOOOTHBIX BAaKaHCHHA Ha
PYKOBOJSIIME MODKHOCTH B KOMIAHWW HE ObUIO. B pesympTare opraHusamnusi morepsuia CaMbIX aKTHBHBIX U
YCHEUTHBIX COTPYIHUKOB.

Bonpoc. Kak BBl nymaere, B 4eM 3aKJIIOYANIaCh OIMUOKA PYKOBOAMTENS (OpUCHTUPYHTECh HA TECOPHIO
MaxkKnemranna)? Kakue pemieHuss B 3TOH CHTyalldd MOXHO OBUIO OBl MPEANPHHATH, YTOOBI CTAOMIN3UPOBATH
HanOoJiee MeHHBIX COTPYTHUKOB?

Cumyayus 5.

PykoBoauTens 3aMeTHII, YTO ¢ POCTOM YUCIEHHOCTH €r0 OTAEJIA 3aMETHO yXyAUIMINCh OTHOILIEHUS MEXITY
COTpYJHHUKaMH. PeryinspHo BO3HUKAIM KOHQIMKTHI, COTPYIHUKH IPUXOJUIN K HEMY KalOBaThCsl HA CBOUX KOJIJIET,
HEKOTOpPbIE 4acTo Opayii OONBHUYHBIC JUCTHI U T. . OCOOEHHO CTpajana COTPYAHULA CPEIHHX JIET, XOPOLIMH
CTIEIIUAJIACT, HO OYEHb PAHMMAs, C OONAIMBBIM XapaKTEPOM.

JKenas koMIIeHCHPOBATH COTPYAHUIIE YXYIIAIOUTYIOCS OOCTaHOBKY Ha paboTe, pyKOBOJIHUTENb PELIMII IIOBBICUTE €1
3apaboTHy0 miary. OnHaKo Yepe3 HEKOTOpOE BpeMs JKEHIIMHA yBOJIMJIACH M IEpelula B APYIYI0 KOMIAHUIO Ha
MeHbpIMH okiazn. IlomaBas 3asBieHne o0 yxozme, oHa ckasanma: «IlycTe TaM mIimaTAT MeHbIIE, 3aTO MHE Tam
CIIOKOIfHEe, HeT KpUKa U IIyMa 110 ITyCTSIKam».

Bonpoc. Ob6wsicaute curyanmio ¢ no3uuuii teopun @. I'eprdepra. Ilogymaiite, kakoit gaxrop cram s
JAHHOM COTPYIHUIIBI MOTUBUPYIOIIUM.

OIIK-9.2. Obyuaowuiicss 61a0eem: TpUEMaMH W METOJAaMHM OLEHKH 3ddexTuBHOCTH

MaTepHaJIbHON U HEeMaTepHUaIbHOM CUCTEMBI CTUMYJINPOBAHHUS PAOOTHHKOB

Keiic 1

I/IHCT[ )YMCHTBI MOTUBAIINN pa60q1/1x.

XapakTepucTUKa OpraHu3aluu

CrpyKTypa - yIpaBl€HHE W BCE aAMHUHHCTPATHUBHBIC CIY)KObI HAXOAATCS B ONHOM 3[aHWH B KPYIHOM TOpOJE

Camapckoit o6macti. OCHOBHOM 3aKa34rK OpraHH3aIlMH TEPPUTOPHAIEHO HAXOANUTCS B HEMOCPEICTBEHHON OIM30CTH OT

npearnpudaTus. Taxxe umerorcs ABE CTPOUTCIILHBIC IIJIOIIAJIKM B PETrAOHAX. HpO(l)I/IJ'II) ACATCIIBHOCTU — CTPOUTCIIBHO-
MOHTa)XXHas opraHusanusd, Cy6HOI[p$IL[‘II/IK, OJJHO U3 HpeI[HpI/IHTI/Iﬁ XOJIJUHra.

OGimas 4ucIeHHOCTh epconana — okoio 500 uenoBek. Cpok paboTsl opranuzanun — CMY CyIIecTBYeT ¢ COBETCKUX

BpPEMCH. 3a mocnenuaue 10 et 3HaYMTETbHO U3MEHHWIIACH CHCTEMa YyIipaBJICHUA.

OO6mas cutyarus




9]

Br1 — 3amecTuTeNh TEHEPATHHOTO TUPEKTOpa IO PaboTe C MePCOHAIOM. BCTynii B TOIKHOCTE HeAemro Ha3al. J{o
BaIlleTO NPUXOJa B OPraHM3AIMIO 3TOW MO3WIMHM B Hel He Obuto. Bac mpuriacwui BHIle-TIpe3HACHT XOJIIuHTa (HE
paboTaronuii HEMOCPEACTBEHHO Ha JAHHOM IIPEIIPUSATHH ).

W3 Gecenpl ¢ reHepaIbHBIM AUPEKTOPOM BbI Y3HAIIH:

1. OCHOBHO# KOCTSIK COTPYJJHUKOB paboTaeT Ha MPeANpUsITAN OT 15 10 25 neT u He coOMpaeTcst yXOJuTh B
CHJTy BO3pacTa M MPHUBBIYKH. DTO BBICOKONPO(pECCHOHATIbHBIE paboune Kajphl, UMEIONIHE YHHKaIbHBINA
OIIBIT.

2. TexydecTb KaapoB HaOMIOAAETCs, CKOpee, CPEeAM MOJOABIX CIEIHAINCTOB: OHHM MPUXOJAT IOCIe

WHCTHUTYTA, MOJMYYarOT OIBIT, a MOTOM ye3kaloT B [leTepOypr Ha CTPOUTEIBCTBO CYNEPMApKETOB, TJIC
ILIATAT BABOE Ooibie, yemM B CMY.

3. B oprammzammm cymecTByeT cucteMa OOydYeHHsI MOJOABIX paboumx (ecTh COOCTBEHHBIM YUeOHBIH
MTOJIUTOH, COOTIOAI0TCS TPAAUIINN HACTABHUIECTBA).

4, C coBeTcKMX BpeMEH Ha NPEANPHITHH BEAETCS KyJIbTypHO-MaccoBas paboTa (COPEeBHOBaHHA,
TYPUCTCKHE CIICTHI, IPA3IHUKHU U 1p.). M3 Bammmx THYHBIX HAOIFOICHUH 32 IEPBYIO HEICTO paOOTHI:
B xomiekTuBe 3M0pOBHII COIUATEHO-TICHXOIOTHYCCKUNA KIIMMAT (OOpOKeNaTeNbHbIC, JOBEPUTEIFHBIC OTHOIIICHIS,
CIUTOYEHHOCTbD, OT3BIBUNBOCTD, TOTOBHOCTH ITOMOYB ).

JIuHeliHbIe PYKOBOAMTENN HE 3HAIOT COBPEMEHHBIX CHCTEM MOTHBALUM M CTHUMYJIHUPOBAHMS, B YNpPaBICHHH

UCIIOJIB3YIOT €IMHCTBEHHBII CTUIIb - HOAYEPKUBAIOT OIIMOKY TIOAYMHEHHBIX, & HE UX JOCTHXKEHHUSI.
Bpuramupsl pacnpenensior 3alaHus IO NPHUHIMIY «TPYy3UTh Ha TOTO, KTO BE3ET», 3a INepepabOTKHU HHUKAaKOH
JIOTIOJTHUTEIBHO OIUIaTHl HE MPEIYCMOTPEHO.
B uenoM KkomnekTHB oueHb MHEPTEH. VI3MEHEHHS M HOBOBBEJEHMS BCTPEYAIOT COMNPOTUBIEHUE CO CTOPOHBI
PYKOBOIUTEINEHN U COTPYIHUKOB.

Bricokas nieHTpanu3anys yrnpasieHHsI, OONBITMHCTBO ONIEPATUBHBIX PEIICHUN MIPUHIMACTCS «HABEPXY».

JluneiHbIe pyKOBOANTEH CUNTAIOT, YTO MPUYMHA BCEX MTPOOJIEM - OTCYTCTBHE CHCTEMBI MOTHBAIIMN COTPYAHUKOB.
W3 ananu3sa BHyTpeHHEN JOKyMEHTAlUN:

l. B kommanmu cymecTByeT (DMKCHPOBaHHBIE PACLUEHKM HA Pa3MYHbIE BHABI PabOT, M OIIaTa TpyAa paboumx
HAYUCIIAETCS] UCXOASI U3 MPOLIEHTA OT UX BhINONHEHHs. OHAKO OHAa HE COOTBETCTBYET pPealbHBIM TPyA03aTpaTaM.

2. Cucrema OMIaThl Tpy/ia «HENPO3pauHay. Paboure He MOTYT CaMH TIOJICYMTATh, CKOJIBKO M 3@ YTO OHM MOJTyYarT.

3. JIoMKHOCTHBIE HMHCTPYKIMH, PErJIaMEeHThl M CTaHaapThl (npeanpustue cepTuduuuposaHo 1o ISO) He
UCTIONTHSIFOTCS, OTCIO/IAa — IyONIMpoBaHue QYHKIMI M HU3Kasl COTIIaCOBAaHHOCTH JISHCTBHIA TO/Ipa3Ie/ieHU .

4. B oprauusauuu HeT (OPMaTM30BAHHON CHCTEMBI OLEHKH TepcoHana. [IpeanpusaTie Ha JAHHOM JTare He MOXKET
MOBBICUTD 3apIUIATy COTPYIHHMKAM, T.K. SBISIETCSI YaCTHYHO T'OCYNApCTBEHHBIM M PabOTaeT B COOTBETCTBHH C

TpeOOBaHUSIMH U ITPEANUCAHUSIMA MUHHCTEPCTBA.
3AJIAHUE:

1. Kakue MHCTpyMEHTHl MOTHBALMH Bbl HPEIIOKUIM Obl BHEIPUTH PYKOBOACTBY JAHHOTO INPEANPUATUS s
TTOBBITICHUS JIOSITBHOCTH COTPYAHUKOB (0COOEHHO MOJIOIBIX CHEIHAIACTOB).

2. Hy»Ho i1, Ha Ball B3IVIsA, MEHATH CUCTeMY oruiaThl Tpyaa? Kakum o6pazom?

3. Kak 000CHOBaTh CBOM TIPELIOKEHHS PYKOBOIUTENO M PaboTaTh C COMPOTUBIECHHEM H3MEHEHUSM CO CTOPOHBI
PYKOBOAUTEISI, CTAPIINX COTPYIHUKOB IIPU BHEAPEHUH MPEATI0KEHIN?

Ketic 2.
MoTHBaIKs COTPYIHUKOB OTIeaa 00CIYKUBAHKS KINEHTOB
XapakTepuCTHKA OpraHU3anu

[Mpodwmip aesTensHOCTH — 3aBOJ MO HPOU3BOJCTBY TOBapHOro OeroHa. CTPyKTypa KOMIIAHHMH: JIBa KIIFOYEBBIX
NoJpa3AeieHus — OTAEN NPoJaXKk U OTAeN 00CTyKUBaHUS KIMEHTOB. [Ipoliecc B3anMOAEHCTBUS ¢ KIMEHTAMU JAENUTCA
Ha /IBa 3Tara - 3aKJII0YEeHHe JI0TOBOpa, OTTPy3Ka M I0cTaBKa O€TOHA Ha 0OBEKT. UnciieHHOCTh TIEpCOHaNa — OKOJIO
150 uenoBek. Cpok pabOTHI Ha PBHIHKE — 5 JIET.

OO0mas curyanus




Br1 — MeHemkep 1o nepconany. HemaBHO reHepabHBINA TUPEKTOP MOCTABIII ITEpe]] BaMH 33Aady: MPOaHATN3UPOBATh
CHCTEMY MOTHBAIINH ISl COTPYIHUKOB OT/IeNIa OOCTYKHBAHUS KJIMEHTOB U pa3padoTaTh HOBYIO.

CucreMa omiatsl B JaHHOW OpraHu3anuu copMUpOBaHa IaBHO, U MEHSTH ee B OiiibKaiilee BpeMst He IIaHUPYeTCs
(oHa ocHOBaHa Ha (HUKCHPOBAaHHOM OKimaze). Ho B mociemHee BpeMsi YYacTIIIMCH JKaJOOBI PYKOBOAMTENS OTAENa
00CITy’>KMBaHMS KJIIMEHTOB Ha OTCYTCTBHE MHCTPYMEHTOB BIMSHHS Ha CBOMX cOoTpyaHHMKOB. [To ero cimoBam, eciu Obl y
Hero ObUT OT/IENBHBIN IPEeMUANBHBIHN (DOHA, OH 3aCTaBMII ObI TOJUMHEHHBIX JIyUIlle padoTaTh.

IMocne ananmu3a NEATETBHOCTH COTPYIHHKOB OTJAETA MO OOCITY)KMBAaHUIO KJIMEHTOB BBl HPUILIH K BEIBOJIY, YTO
OOJIBIIIMHCTBO M3 HHUX COOTBETCTBYIOT MPO(QECCHOHATIBHBIM TPEOOBAHHMSM K JOJKHOCTH, O0JaJar0T HEOOXOIMMBIMH
HaBBIKAMH M CIPABIIAIOTCS CO CBOMMH OOs3aHHOCTAMH. Ho oOmue mokaszarenu 3((EeKTHBHOCTH pabOThI OTIENa
HaXOJSITCS HA CPEJTHEM YPOBHE.

3AJAHHUE:
1. Kakum o0pa3om, Ha Bam B3IJIs]], MO)KHO MOTHBHPOBATh COTPYIHHKOB OT/Ea O0OCITyKUBaHUS KINEHTOB
(moKa3aTesd, METO/IbI OLICHKH, €€ IEPHOIMYHOCTD)?
2. Kax BbI 000CHYeTe reHepalbHOMY IUPEKTOpY CHCTeMY MOTHBALMH, pa3padOTaHHYIO BaMH Ui OTHela
o0cITy>)KHBaHUS KINEHTOB?
Keiic 3.

Cucrema omiaThbl Irpyaa OTACIOB MPOJAaX U MAPKETHUHTA

XapakTepucTuka OpraHu3aliu
[Ipodwite nesTensHOCTH — CEPBUCHAS KOMITaHUS, OKa3bIBAOIIAsl YCIYTH IO Pa3padOTKe CalTOB.

CTpyKTypa KOMIITaHMH — OTJEJI TIPOU3BOJCTBA (CIEUUAIMCTHI- AW3aiiHEpbl), OTJEN MPOAaX, OTHIENl MapKETHHIa U
aHaJM3a, CepBUCHAs ciIyx0a (cekperaph, Oyxranrep). PykoBoanuTens — KOMMEpUYECKHUH U reHepalbHbII JUPEKTOpa.

YucnenHocTh nepconaia — 20 yenoBek. Cpok paObOTHI Ha PhIHKE — 4 TOJIA.
OO0mas cutyarnus

OJUJIEKTUB JOCTaTOYHO yCTOMUYMBBHIN, Bce paboTalOT B KOMIIAaHWM HE MeHee rofa. B opraHuzanuu mpoBOIsTCS
K , 0 B

KOPIIOpAaTHBHEIC MEPONPHUATHs (BBIC3IBI HA TPHUPOTY, TPECHUHTH ''CIUIOYCHHA", COBMECTHBIC TpA3qHOBAHHS THEU
poxnenus). Ha oOmux coOpaHHsX PyKOBOJHUTENH, PAaccKas3biBas 00 YCIEUIHBIX IHPOEKTax, IMOAYEPKHBAIOT 3aCiyrH
COTPYIHUKOB.

HauvanbcTBo 4 Mecsiia Hazaj MPHUHSIO pPEIICHHE O TMOBBIIICHUH 3apIUIaThl M CO3JAaHUM CHUCTEMBI €KEMECSIHOM
OLIEHKH TIO pe3yJibTaraM paboThl COTPYAHUKOB OT/EIOB MTPOJIAX U MAPKETHUHTA.

[epcoHainy oTaena MapKeTHHIa OKJIaj ObLT MOBBIIICH B JiBa pa3a U MPHUBSA3aH K ONPEICICHHBIM Pe3ysibTaTaM, KOTOPBIX
HYXKHO JIOCTHYb 32 Mecsl| (Halmpumep, KOJIMYECTBO YIOMHHAHHN B Ipecce, MOCeTUTeel Ha caifTe, MPOBEICHHBIX 110
IUTaHy MEPONPUSATHN U T.J.). EskeMecsHBIN TIaH COCTaBISCTCS PYKOBOIUTEIEM COBMECTHO C KaXKIBIM COTPYIHHKOM.
JocTmkeHre KOHKPETHBIX MTOKa3aTeiel MPUBA3aHO K ACATEIBHOCTH OTACIBHBIX pAOOTHHKOB MPOIICHTHRIM OTHOIIICHHEM
K orutate. J{is Ipo/aBLIOB yCTAaHOBJIEH MUHUMAJIBHBIN OKJIa/l ¥ OOHYC 3a BBINIOJIHEHHE IIJIaHa MTPOJIAX, IUTIOC, TPOLICHT 32
MPOJIaXKy B COOTHOIIEHUH MpuMepHo 25% (oknam) k 75%. Panbliie BITIaYMBaICs TOIBKO OKJIad (CPeIHUN YPOBEHB IO
ropoay). CocTaBieHHbIH TUIaH U TpeOyeMble pe3yIbTaThl ObUIH COTIACOBAHBI C KAXK/IBIM COTPYIHUKOM WHIUBHIYAIBHO.
[T1aH OCHOBBIBAETCS HA MOKA3aTEN X PabOThl CAMOT0 YCIIEITHOTO MEHEeKepa.

Crmyctst 4 Mecsilia mocjie BBEACHUS HOBOH CHCTEMBI OILIATHI PYKOBOIHWTEIH IPOAHAIM3UPOBAIH PE3YIBTATHI e
JNEWCTBUS W TPUNLTM K BEIBOJY, YTO OHH JOCTaTOYHO IUIadeBHBIC. [lMaH BBIMOMHSAIM MOMHOCTRIO Jmmib 20%
COTPYAHHUKOB OTAeNa mpoaax. Hekotopsie orpanuuniancek BeinonHeHueM 50-70% rutana. PaHbIe 4eTko onpeneneHHoro
IUIaHa HE CYIIECTBOBajlo, paboTa CTpOMJach MO MPUHIMIY «CKOJBKO MOJy4uTCs». M3 pasroBopa ¢ cOTpyIHHKaMH
PYKOBOJIMTEIH BBIICHIIIN, YTO OHM HE CUYMTAIOT TAKYIO CHCTEMY MOTHBHPYIOUICH, a MPUPOCT 3apIUIaThl BOCHIPHHIMAIOT




KakK eCTeCTBeHHBIﬁ, KPOME TOI'0, 3asIBJIAIOT, YTO PYKOBOJUTEIIN IIJIOXO0 UX MOTUBUPYIOT.

Ha BOIpOC O TOM, YTO UX MOIJIO OBl CTUMYJIMPOBATh, OTBCYAIM! «Ham HYXHa CBO6OZ[a, a BbI HaC 3aroHsACTC B
KECTKUE PAMKN».

3AJJAHUE:
1. [Touemy KOMITaHUS HE JOCTHUTIIA JKEIAEMOTO pPEe3yNbTaTa OT BHEIPECHUS HOBOW CHCTEMBI MOTHBAIHH?
Hano nu 4ro-10 MeHITL?
2. Uto BB M3MEHHUIH OBI B TIPEIIOKEHHOM CHCTEME MaTepHaIbHOTO CTUMYpoBanus? Kak mposenu Okl ee
BHenpeHue?
3. Hy>kHbI 1 TOMIONHUTENBHBIE METOIBI MOTHBAIIMH JJIsi COTPYAHUKOB JaHHOW kommanuu? Ecnu «za», To
Kakue?

2.3. IlepeueHb BOnpoCOB JUIsl MOATOTOBKHM 00YYarOIIMXCS K IPOMEXYTOUHOM aTTecTaluu

IHNEPEYEHbBb BOIIPOCOB K 3AYETY:

1. YopaBneHnue nepcoHaaoM Kak Hayka U yueOHasi IUCHUIUIMHA.

2. [IpenMer 1 MeCTO yIIpaBJIEHUSI IEPCOHAIOM B CICTEME COBPEMEHHBIX HayK.

3. CymHOCTh yIpaBJeHUs NEPCOHAIOM.

4. OcHOBHBIE (DYHKIIMU B chepe yIpaBICHUs IEPCOHATIOM.

5. KagpoBas moauTrKa Kak COCTaBHAs YaCTh MOJUTHUKYA OPraHU3AIUU.

6. Kynerypa u ¢unocodpus opranuzanuu. OpraHu3allMOHHBIE MOJEIN U OpPraHU3AI[MOHHBIC
KYJbTYpBI.

7. O011as xapakTepuCTHKa Mpoliecca YIPaBICHHUS EPCOHATIOM.

8. DTansl pa3BUTUS OPTaHU3ALNH.

9. OueHka NOTPeOHOCTH B MIEPCOHAIE.

10. BHeninue 1 BHyTpEHHHE YCIOBUS, IETEPMUHHUPYIOLIHE MOTPEOHOCTH B IIEPCOHAIE.

11. PykoBOACTBO IEpCOHAIOM KaK Pa3HOBUIHOCTb BJIACTH.

12. UnauBuayansHble BaXXHEHINE apaMeTpsl 3¢ dexTuBHOro pykooactsa. Ponu u pyHkunm
PYKOBOIHTETIS.

13. OCHOBHBIE TEOPUH OPTaHU3ALMOHHBIX KOH(IIUKTOB.

14. JlomKXHOCTHBIE HUHCTPYKIIUU U TPeOOBAaHUSA K IEPCOHATY.

15. ®opmupoBaHue TUAEPCTBA.

16. LleHHOCTH MIEpCOHAa B OpraHU3aIl|u.

17. OcHOBHBIE HaIPaBJICHUS AEATEILHOCTH MO YIPABICHUIO IEPCOHAIOM.

18. ®yHKIMY yIIpaBICHUS IEPCOHATIOM

19. MeTtobl ynpaBieHus NEPCOHAIOM

20. Dransl HBOJIFOIUH YIIPABIIECHUS [IEPCOHAIOM

21. llenu v OpUHIMUIIBI yIIPaBICHUS IEPCOHAIOM.

22. Ctparerust yrpaBJeHUs IEPCOHAIOM.

23. CoBpeMEHHBIE MOAXObI K YIIPABICHUIO NTEPCOHATIOM.

24. KaapoBoe MporpaMMUpPOBaHHUE.

25. Cucrema yrpaBieHUs IEPCOHAIIOM.

26. bazoBble KaTeropuy, XapakTepU3yIOIIUe YIIpaBIeHNE IEPCOHAIOM

27. OneMeHThl paboThI ¢ KaJpaMHu.

28. PamouHOE ynpaBieHUE U yIPABICHUE TOCPEICTBOM JEIETUPOBAHUS.



29. Metoabl Tog00pa pyKOBOTUTEINEH.
30. Meroabl popMUpPOBAHUS YIIPABICHYECKUX KOMAH].

INIEPEYEHD BOITPOCOB K OK3AMEHY:

1. Yrpasienue nepcoHaaoM Kak HayKa U ydeOHast TUCIUIUIMHA.

2. IIpenMeT 1 MeCTO yIIpaBJICHUS IEPCOHAJIOM B CUCTEME COBPEMEHHBIX HayK.

3. CymHOCTb yIIpaBJI€HUs IEPCOHAIIOM.

4. OcHOBHBIE (DYHKIIMU B chepe yIpaBIeHUs] IEPCOHATIOM.

5. WcTopus cTaHOBJIEHUS JEATEIBHOCTH 110 YIIPABJIECHUIO IIEPCOHATIOM.

6. KagpoBast moqmTHKa Kak COCTaBHAs 4aCTh MOJUTUKH OPTaHU3ALHH.

7. Kynerypa u ¢unocodpus opranuzanuu. OpraHu3allMOHHbIE MOJEIU U OpPraHU3AI[MOHHbIC
KYJIBTYDBI.

8. O01mas XxapakTeprCcTUKa Mpoliecca YIpaBIeHHs ePCOHAIOM.

9. DTarnbl pa3BUTHA OpraHU3AIUU.

10. OnieHka MOTpeOHOCTH B MEpCOHAIIE.

11. BHemHue U BHYTpEeHHHE YCIIOBUS, IE€TEPMUHHUPYIOIINE MOTPEOHOCTH B IIEPCOHATIE.

12. PyKoBOACTBO IEPCOHAIIOM KaK Pa3HOBUIHOCTb BJIACTH.

13. UnauBuyanbHble BaxHelue napaMmerpsl 3ppexTuBHOro pykoBojactsa. Ponu u pyHkiuu
PYKOBOIMTEIIS.

14. Ctunu pykoBOACTBA.

15. MotuBanuu opraHu3aiMOHHOTO MoBeAeHUsI. OCHOBHBIE TEOPUU MOTHBALIUN.

16. PykoBozactBo rpynnoii. @opmupoBaHre KOMaH[I.

17. OcHOBHBIE TEOPUN OPraHU3ALOHHBIX KOH(IMKTOB.

18. JomKHOCTHBIE HHCTPYKIIUH U TPEOOBAHUS K IIEPCOHATY.

19. ®opmupoBaHMe MITaTa U €T0 KOMILIEKTOBAHHE.

20. Habop nepconana. BHyTpeHHrE 1 BHEIIIHHE UCTOUHUKHU Habopa.

21. Metoabl Habopa nepcoHaa U (GaKTOPkI, BIUSIONIUE HA Mpoliecc Habopa KaHIUIATOB.

22. Ilonsatue xapbepsl. [InannpoBaHue Kapbepshl.

23. OCHOBHbIE KOHIEMIIMA MOTUBALIUU TPY/Ia.

24. O1eHKY TPYIOBOM AEATEIBHOCTH IIEPCOHANA: 3a4a4U U KPUTEPUH.

25. Ananranysi HOBBIX paOOTHUKOB B opranuzanuu. OCHOBHBIE TPOOIIEMBI Al TAIUH.

26. O6yuenue nepconana. Onpenenenue NOTpeOHOCTH B 00yUEHHUH.

27. Ilpupona, MOHATHE, UCTOKH JINJEPCTBA.

28. opMUpOBaHUE JIUICPCTBA.

29. KagpoBoe KOHCYJIbTUPOBAHUE.

30. MeToibl moncka U Habopa mepcoHasa.

31. MeTtoabl OLIEHKH 1 0TOOpa MepcoHaia.

32. MeTobl moioopa pykoBoauTesei u GopMHpPOBAHUE YIIPABICHUCCKUX KOMaHI.

33. LleHHOCTb NepCcOHaa B OpraHU3aluu.

34. OcHOBHBIE HANPABIICHUS IE€ATEIBHOCTH IO YIIPABICHHUIO IIEPCOHATIOM.

35. @yHKIUHU yIIpaBJICHUS IEPCOHATIOM

36. MeToibl yripaBJiieHUs IEPCOHATIOM

37. DTanbl 3BOJIIOLUH YIIPABJICHUS IEPCOHATIOM

38. Llenu v NpUHIMIIBI YIIPaBJIECHUS [IEPCOHATIOM.



39. Ctparerus ynpasieHUs! IEPCOHATIOM.

40. CoBpeMEHHbIE MOAXO/bI K YIIPABICHUIO IIEPCOHATIOM.

41. KagpoBoe nporpaMMHpOBaHHE.

42. Cucrema yIpaBlIeHUs] IEPCOHAIIOM.

43. ba3oBble KaTeropuu, XapakTepHu3yIole yIpaBiIeHue epcoHalIoM
44. DnemeHTbI pabOTHI ¢ KaJpaMH.

45. PamouHOe ynpaBiieHUE U YIIPaBJIEHHE TOCPEJICTBOM JAETIETUPOBAHMUS.

3. MeTtoauyeckne MaTepHaJibl, ONpelessonue Npoue1ypy U KpUTepUu OLleHUBAHUS
c¢(popMHUPOBAHHOCTH KOMIIETCHIMI NPU NPOBEACHUH MPOMEKYTOYHOM aTTeCTAllUN

Kpurtepun ¢popMupoBaHusi OLICHOK 10 0TBETAM HA BONPOCHI, BHIIIOJHEHHIO TECTOBBIX 3aJaHUH

- OLIEHKA «OTJIMYHO» BBICTaBIIIETCS 00YYarOIEMYCsl, €CIM KOJIMYECTBO NMPABUIIBHBIX OTBETOB
Ha Borpockl cocTaisieT 100 — 90% ot obuiero 06bEMa 3aJaHHBIX BOIIPOCOB;

- OLICHKA «XOPOLIO0» BBICTABISAETCA 00YYarOIEMyCs, €CJI KOJIMYECTBO MPABUIBHBIX OTBETOB
Ha BOMPOCHI — 89 — 76% oT 0b11ero 00bEMa 3aJaHHBIX BOIIPOCOB;

- OLEHKA «YIOBJIETBOPHMTEJIbHO» BBICTABISIETCS OOydYaroUleMycCs, €CIH KOJUYECTBO
MPaBUJILHBIX OTBETOB HA TECTOBBIC BOMPOCH —75—60 % oT 00111er0 00bEMa 3a1aHHBIX BOTIPOCOB;

- OLEHKa «HEeYJAOBJETBOPUTEJbHO» BBICTABIACTCS OOYyYarOIEMyCs, €CIU KOJHMYECTBO
IIPAaBWIbHBIX OTBETOB — MeHee 60% oT 0011ero o0bEMa 3a1aHHBIX BOIIPOCOB.

Kpurepun (popMupoBaHusi 011eHOK N0 Pe3y/IbTATAM BbINOJTHEHUS 3a1aHUI

«OTJIMYHO/32a4TE€HO0» — CTaBUTCS 3a pabOTy, BBINIOJHEHHYIO MOJHOCThIO 0€3 OmMOOK |
HEJI0YEeTOB.

«XopoI1o/3a4TeH0» — CTaBUTCS 32 paboTy, BBIIOJHEHHYIO MTOJHOCTBIO, HO TIPH HAJIMYUU B HEH
He OoJiee 0/1HOM HerpyOoii oMOKK ¥ OHOTO HeZo4eTa, He Ooiee TpeX He10UeTOB.

«Y10BJIETBOPUTEILHO/3aYTEHO» — CTaBUTCS 3a paboTy, eciu OOydarolMiCs IPaBHIBHO
BBINOJIHWJI He MeHee 2/3 Bcell pa®oThl WM JAOMyCTHS He Oojiee OIHOW TpyOOH OIMIMOKM M JIBYX
HEJI0UeTOB, He Oosiee OHOM rpy0oil U OAHON HErpyOoi OmmMOKH, HE 00Jiee TpeX HEerpyObIX OMMOOK,
OJTHOU Herpy0Ooil OIIMOKHU U IBYX HEJJOYETOB.

«HeynoBJiIeTBOPUTEJIHLHO/HE 3aYTEHO» — CTaBUTCA 3a pPabdOTy, €CIM YHUCIO OHIMOOK |
HEJI0YETOB MPEBBICUIIO HOPMY JUISl OLIEHKU «YJIOBJICTBOPUTEIIBHO» WM MPABUIIBHO BBIOJHEHO MEHEe
2/3 Bcelt pabOTHI.

Kpurtepun ¢popMupoBaHusi OLIEHOK 110 3a4€Ty

«3auTeHo» - OoOyyaroIMics JOEMOHCTPUPYET 3HAaHME OCHOBHBIX pa3AeiioB IPOTrPaMMBI
U3y4aeMoro Kypca: ero 0a3oBbIX MOHATHH U (yHIAMEHTAJIBHBIX MpoOieM; mpuoOpen HeoOXOoJUMbIe
YMEHUS U HaBBIKH, OCBOMJI BOIIPOCHI PAKTUYECKOTO IPUMEHEHUS TOTY4YEHHBIX 3HAaHUH, HE TOMYCTUI
dakTHUeCKUX OIMOOK TMpH OTBETE, JOCTATOYHO IOCIEAOBAaTENbHO W JIOTMYHO U3Jaraer
TEOPETUYECKUH MaTepHual, JONycKas JIUIIb HE3HAYUTEIbHbIE HAPYLIEHUs IOCIEJ0BATEIbHOCTH
U3JI0KEHUSI ¥ HEKOTOPbIe HETOYHOCTH.

«He 3auteHo» - BBICTaBISETCA B TOM cCily4ae, Korjga OOydYaroUIMHCS JEMOHCTPUPYET
(dparmeHTapHbIe 3HAaHUS OCHOBHBIX Pa3ZeNIOB MPOTPAMMbI N3y4aeMOro Kypca: ero 0a3oBbIX MOHATHN
U (QyHIAMEHTaIbHBIX MpobsieM. VY 5K3aMeHyeMoro ciabo BbIpaXKeHa CIOCOOHOCTh K
CaMOCTOSITEIbHOMY aHAJIMTUYECKOMY MBIIUICHHIO, UMEIOTCS 3aTPYAHECHUS B M3JI0KEHUH MaTepuaa,
OTCYTCTBYIOT HEOOXOJMMbIE YMEHHUS W HaBBIKM, JONYILEHbl IpyOble OMMOKM M HE3HaHUE
TEPMUHOJIOTHH, OTKa3 OTBEYATh HA JIOTIOJHUTEIbHBIE BOMPOCH], 3HAHUE KOTOPBIX HEOOXOIUMO ISt
HOJIYYEHHUs OJIO0KUTEIbHON OLIEHKH



Kpurtepuu ¢popMupoBaHus OLIEHOK MO IK3aMeHY

«Omauuno» (5 6annos) — oOyYarOUTUICS IEMOHCTPHPYET 3HAHHE BCEX PAa3/eioB H3y4aeMOu
TUCIUIUTAHBL: COJAEpKaHWe O0a30BBIX MOHATHA W (QyHIAMEHTANBHBIX MPOOJIEM; YMEHHE H3JaraTh
NPOTPAMMHBI  MaTepuan C JeMOHCTpamued KOHKPETHBIX mpuMepoB. CBOOOIHOE BIaJeHUE
MaTepuaioM JOJKHO XapaKTepU30BaThCS JIOTMYECKOW SCHOCTHIO M YETKUM BHUJICHHUEM TyTei
NPUMEHECHUST TIOTYYCHHBIX 3HAHUH B MPAKTUYECKOH MEATETHHOCTH, YMEHHEM CBS3aTh MaTephall C
JIPYTHUMH OTPACIISIMH 3HAHHUSL.

«Xopowoy (4 6anna) — oOydYarOUTUUCSA JEMOHCTPUPYET 3HAHUS BCEX pA3CIOB H3y4aeMOu
TUCIUIUTMHBL:  COAEpKaHWe O0a30BBIX TOHATUH U  (QyHIAMEHTAIBHBIX MpoOJieM; MpHOOpen
HEOOXOIMMBIE YMEHHS ¥ HaBBIKA, OCBOWJI BOIIPOCHI TPAKTHYECKOTO MPUMEHEHHUS ITOyYEeHHBIX
3HaHUH, HEe NOMyCTUI (PAKTUUECKUX OLIMOOK MpPU OTBETE, JOCTATOYHO MOCIEJOBATEILHO M JIOTUYHO
u3jaraeT  TCOPETHYECKWH  MaTepuay,  JOMyCKas  JIUIIb  HE3HAYHTENbHBIC  HApPyIICHHS
MOCJIEIOBATEIbHOCTH HW3JIOKEHHUST M HEKOTOpble HETOYHOCTH. TakuM oOpa3oM JaHHas OIICHKa
BBICTaBJISIETCS 32 MPABWILHBIN, HO HEJIOCTATOYHO MOJTHBIN OTBET.

«Yooeremeopumenvroy (3 banna) — oOydarOUMHCA AEMOHCTPUPYET 3HAHHWE OCHOBHBIX pa3/IelioB
NpOTpaMMbl U3yYaeMoOro Kypca: ero 0a30BBIX MOHIATHH W (QyHAAMEHTAIBHBIX Hpobiem. OmHako
3HaHHE OCHOBHBIX MPOOIIEM Kypca He MOJKPEIUIAIOTCS KOHKPETHBIMH MPAKTUUECKUMU NIPUMEpPaMU, HE
MOJTHOCTBIO ~ PAcKphiTa CYIIHOCTH BOMPOCOB, OTBET HEIOCTATOYHO JIOTHYEH ¥ HE BCEr/aa
MOCJIEI0BATEIIEH, JIOMYIEHb! OITMOKA U HETOYHOCTH.

«Heyoosnemseopumenvnoy (0 6annos) — BHICTaBISETCS B TOM Ccllydae, KOT/Ia OOYyYaromIANCS
JIEMOHCTPHUpYET (pparMeHTapHbIC 3HAHUS OCHOBHBIX pa3ZesOB MPOTrPaMMBbl M3Y4aeMOro Kypca: €ro
0a30BBIX MOHATUN W QYHIAMEHTAIBHBIX TIPOOJIEM. Y 2K3aMEHYEMOT0 CJ1a00 BhIpayKe€Ha CIIOCOOHOCTH K
CaMOCTOSITEILHOMY aHAIMTHYECKOMY MBIIIICHHIO, UMEIOTCS 3aTPyJAHEHHUSI B M3JIOKEHUU MaTepHaa,
OTCYTCTBYIOT HEOOXOIWMBIE YMEHHsSI W HaBBIKM, [ONMYyIIEHBl TpyOble OMMOKM ¥ HE3HAHHE
TEPMUHOJIOTHH, OTKa3 OTBEYaTh Ha JOIMOJHUTEIbHBIC BOIPOCHI, 3HAHHE KOTOPHIX HEOOXOAUMO JUIS
MIOJTYYCHHUS TIOJIOKHUTEITHHOM OI[CHKH.

TecToBble 3a1anHus K 3aueTy B JUOC
(2xypc, 3a04Has hopma)

1. IlonsiTHe «ynpaBJ/ieHHe IEPCOHATOM» 03HAYaeT:
a) yrpaBJieHHe pabounMu;

0) ynpaBiieHHE JIIOBMH B TIpOIecce MTPOU3BOICTBRA;
B) YIpaBJCHUE IPOU3BOACTBOM;

T') yIpaBieHUE NPEATIPUITHEM.

2. llesb1o ynpap/ieHHs! HEPCOHAJIOM SIBJISIETCS:

a) TIOBBILICHHE KOHKYPEHTOCIIOCOOHOCTH MPEANPHATHS B PHIHOYHBIX YCIOBHSX;

0) DOCTIKEHHE KauecTBa IepCoHala, KOTOPOe MOKET 00eCIeUnTh KOHKYPEHTOCIIOCOOHOCTh U CTPaTEerHdecKoe pa3BUTHE
NPEANPUSTHS;

B) obecrieueHre MOTpeOHOCTH MPEANPHUATHS B paboueii cuie.

3.Cucrema ynpasJieHHs IEPCOHAJIOM — 3TO:

a) CaMOCTOSITEIIbHOE MOApa3iesieHne, (PyHKIMEH KOTOPOTO SIBISETCS YIPaBICHUE TIEPCOHAIIOM;

6) COBOKYITHOCTH METOAOB U JOKYMCHTOB OpraHMU3aIii, OTHOCAIINUXCA K YIIPABJICHHUIO IIEPCOHATIOM;
B) YacTh CHCTEMBI YIIPABIICHUS, OCYLIECTBIAIOMAs (PYHKIUH MO YIPABICHUIO TIEPCOHAIOM.

4. OcHOBHBIMHU (PYHKIIMSIMH MOJCHCTEMBI PA3BHTHS NEPCOHAJIA ABJIAIOTCH (IPH HEO0OXOAMMOCTH YKa3aTh
HECKO0JIbKO):

a - pa3paboTKa CTpaTeruy yIpaBiIeHHs EPCOHATIOM;

0 - paboTa ¢ KaJpOBBIM PE3EPBOM;

B - IEPETIOJITOTOBKA U MOBBIIICHUE KBATH(UKALUN PAOOTHUKOB;

I - IUVJAHUPOBAHUE U KOHTPOJIb AEJIOBOU Kapbepbl;

Il - TTIAaHUPOBAHKE ¥ IPOTHO3UPOBAHKE TIEPCOHAIA,;

€ - OpraHu3anus TPyAOBBIX OTHOIICHUH.



5. IIpyHUMNO 00yC/I0BJIEHHOCTH (PYHKIMI ypaB/IeHUs EPCOHATOM LeJIsIMH NPON3BOCTBA NMOAPa3yMeBaeT, YTo:
a - (yHKIMH YIPaBIIEHHUS IEPCOHAIIOM, OPUEHTHPOBAHHBIE HAa Pa3BUTHE ITPOM3BOACTBA, ONEPEKAIOT (HDYHKIIHH,
HalpasJIcHHBIC Ha o0ecTieueHne PyHKIIMOHUPOBAHUS TPOU3BOICTBA;

6 - GyHKUIMH yrIpaBIeHUs EPCOHATIOM (POPMHUPYIOTCA M H3MEHSIOTCSA HE IPONU3BOJIBHO, @ B COOTBETCTBHH C LIEIISIMH
IIPOU3BOJICTBA;

B - HE0OX0IMMa MHOTOBAapHaHTHasI IPOpabOTKa MPEIOKEHUH 10 (OPMUPOBAHHUIO CHCTEMBI YITPABICHHS IEPCOHATIOM U
BBIOOp HanboJIee PalMOHAILHOTO BapHaHTa JJIsl KOHKPETHBIX YCIOBHI IIPOU3BO/ICTBA.

6. IIpyHIMI KOMIJIEKCHOCTH MOApPa3yMeBaeT:

a - MHOTOBapUaHTHYIO MPOPA0OTKY MPEAJIOKEHHH 10 POPMUPOBAHHIO CUCTEMBI YIIPABJICHHS TIEPCOHAIIOM U BBIOOD
HanboJee palMoHaIbHOTO BapHaHTa IJIsl KOHKPETHBIX yCIOBHI PONU3BO/ICTBA;

6 - yder Bcex (pakTOpOB, BO3AEHCTBYIOMNX HAa CHCTEMY yNPABICHUS MIEPCOHAIIOM;

B - OPHEHTHPOBAHHOCTH Ha Pa3BUTHE IPOM3BOJICTBA, ONIEpEKEeHNE (PYHKIIMH YIIpaBlIeHNE MTepCcoHaIoM (QyHKINH,
HarpasJIeHHBIX Ha oOecrieyeHne (PyHKIIMOHUPOBAHMUS IPOM3BOCTBA.

7. K meTogam ¢popMHPOBAHHS CHCTEMbI YIIPABJICHUS MEPCOHATIOM OTHOCATCA (MPH HEOOXOAMMOCTH YKA3aTh
HECKO0JIbKO):

a - METO/JI aHAJIOTUH;

6 - MeTox CTPYKTYpH3aINH IENEH;

B - MOP(HOJIOTHYECKUI aHAIH3.

8. Kakoii MeTo B 00,1aCTH COBEPIIEHCTBOBAHMS YNIPABJIEHHS MEPCOHAIOM MOJTYYUWJ HANOOJIbIIIee
pacnpocTpaHeHue:

a - METOJT aHAJIOTHIif;

0 - METO/I TBOPYECKUX COBEIIAHMIA.

9. BoiiesinTe 0OCHOBHBIE TPYNNbI METOI0B YIIPaBJI€eHHUs MEPCOHATOM B OpraHu3auuu (Mpu He0OX0AUMOCTH
YKa3aTh HECKOJIbKO):

a - aJ]IMHHUACTPATUBHBIC;

0 - JKOHOMHYECKHUE;

B - CTATHCTHYCCKHUC;

T - COITMAIBHO-TICXOJIOTTIECKHE;

Il - CTAMYJIHPOBAHUSI.

10. Kakoii meTox ynpasJjieHUs IEPCOHAJIOM OTJIMYAETCSH MPAMBIM XapaKTePOM BO31€CTBUS:
a- aI[MI/IHI/ICTpaTI/IBHI)IC;

0 - DKOHOMHUYECKUE;

B - COLIMATILHO-TICUXOJIOTHYECKHE.

11. Kakne MeToABI HMEIOT KOCBEHHBIN XapaKTep YIPaBJIeHYeCKOr0 BO3/eiicTBUS (ITPH HEOOXOAUMOCTH
YKa3aTh HECKOJIbKO):

a - AIMUHUCTPATUBHBIC,

0 - 5KOHOMHUECKHE;

B - COLMAIBHO-TICUXOJIOTHUECKHE.

12. K xakuM MeToaM ynpaBjeHus nepcoHaioM Bel oTHeceTe pa3padoTKy MoJI0KEeHHil, T0JKHOCTHBIX
MHCTPYKIMIi:

a - aJJMHHHACTPATUBHBIC;

0 — DKOHOMHYECKHE.

TecroBble 3ananns Kk 3k3ameny B JUOC
(2 xypc, 3aouHas popma)

13. Jlas1 pacyera noTpe0OHOCTH B IePCOHAJIE HCIOJAB3YIOT: 1) MeToa TpyaoemkocTH (dpororpadus
padoyero aHs); 2) MeTOA pacdyeTa MO HOPMaM 00CTYKUBaHUS; 3) MeTOJ IKCNIEPTHHIX OLIEHOK; 4) MeTO
IKCTPANOJIANMH; 5) KOMIbIOTEPHast MO/eJb IVIAHNPOBAHMSA MePCOHATIA.

a) 1)2)5)

0) Tobpko 4) u 5)



B) 1)2)3)4)5)
T) TOJBKO 2) 1 3)

14. MeToa, nmpu KOTOPOM MPOUCXOAUT MEPEHOC CYHIeCTBYIOIIEl HA JaHHBIIf MOMEHT B KOMIIAHUH
CHTYAIlMH HA IUIAHUPYEMblii IEPHOJ, YYUThIBasi clien(pUKY PbIHKA, U3MeHeHUs GUHAHCOBOMH CUTYaIlnN
3TO:

a) METOJT SKCTIEPTHBIX OIICHOK;

0) MeTo1 3KCTPAIOJIALINY;

B) METOJI pacyeTa 1o HopMaM O0CITyKHBaHHS;

') KOMIIBIOTEPHAsI MOJIEITh IUTAHMPOBAHUS [IEPCOHAA.

15. B copepskanue NOHATHS «KAAPOBAs MOJIMTHKA OPraHU3ALMMW» HEe BXOIMT...

A. BBIpa0OTKa IeIell 1 3a/1a4, HalpaBJIeHHBIX HAa COXpAaHEHHE, YKPEIICHHUE U Pa3BUTHE KaJpOBOTO
HOTEHIHAA.

B. renepanbHOE HampaBlieHHE KaJpOBOH PabOThI, COBOKYITHOCTh IPHUHLIUIIOB, METOOB, (popM paboThI ¢
HIEPCOHAIIOM.

C. co3mganue KBaTM(GUIIMPOBAHHOTO U BHICOKOIPON3BOIUTEIFHOTO CITIOYEHHOTO KOJUICKTHBA.

D. rocynapcTBeHHas KagpoBas NOJIUTHKA B 00JIaCTH TPYAOBOTO KOJUIEKTUBA.

16. TlepBoouepeanbie MephI ISl OPraHU3AIUHA HAXOASAIIEICS B CHTYaI[MH CIa/Ia:
A. 3KCTCHCHBHBIM METOJI B KaJApOBOI pabore.

B. ontummuzanus KaIpoBOro COCTapa.

C. npuBIICYCHHE HOBBIX COTPYIHUKOB B OPraHU3AIIHIO.

17. A3y4yeHue KaAPOBOii MOJUTHKYU NPeANPUATHI-KOHKYPEHTOB HANIPABJIEHHO:
. Ha pa3pabOTKy HOBBIX BUJOB MPOIYKIINH;
. Ha OIpeJeNICHHEe CTPATETHIECKOro Kypca pa3BUTHUS TIPEATIPHSTHS;
. Ha CO3aaHUEC JOIIOJHUTCIIbHBIX pa60q1/1x MCCT,
. Ha IepenpopUIMPOBaHUE JIEATSILHOCTH MPEAIPUSTHUS;
Ha pa3paboTKy 3P heKTUBHON KaIpOBOU MOJUTHKH CBOCTO TPEAIPHUSITHS.
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18. KagpoBoe niianupoBaHue onpeesisier:

a) BaKHEUIHUe, JOITOCPOUHBIE LIEIH 110 HA0OPY MEepPCOHala U €0 UCTIONb30BaHHUIO;

b) menm u MmeponpusaTus B cepe mepcoHana;

C) cTpaTeruyeckue Iefid U BaKHEHIINne cpeicTBa, MO3BOIISIOIINE TOCTUYD UX;

d) moTpeGHOCTH OpraHU3alKu B IEPCOHANE U CIOCOOBI €€ YAOBIECTBOPECHUS;

¢) HamOoJee BayKHbIE MEPOIIPUATHSI, 00ECIICUNBAIOIINE PEaT3aUI0 TeHepaTIbHON CTPATeTUH OPraHU3aLny.

19. Kakomy dj1eMeHTy OM3HeC-MIAHMPOBAHMS HEMOCPEACTBEHHO MOTYMHEHO NJIAHMPOBAHME
nepcoHaa:

a) MHCCHUU KOMITAaHUU;

b) ¢unocodun xkomnanuy;

C) TeHepaJbHOMY IIAHUPOBAHHUIO;

d) mpou3BOACTBEHHOMY IIJIAHWPOBAHUIO;

€) IUIAHUPOBAHHUIO KOPIIOPATUBHOU KYJIBTYPHI;

f) ¢unancoBomy mIaHHpPOBAHUIO?

20. Kakoii U3 cjieqyomux BH/I0B eI TeJbHOCTH HeMOCPeACTBEHHO He BXOAMT B TeXHOJIOTHIO
Ka/IPOBOTr0 MJAHUPOBAHUS:

a) aHaJu3 BHYTPEHHEH M BHEIIHEW cpeabl MpeanpusTus, coop u o6padoTka nHdpopmanuu o nepcoHaie u
BO3MOXKHOCTSIX OCYILECTBIICHUS! OM3HEC-HAMEPEHUSI MJIM CTPAaTErMYecKoil 1emy;

b) yTouHEHHE HaMEpEHUs U TIOCTAHOBKA LICIIH;

C) aHalu3 IEHCTBUN KOHKYPEHTOB;

d) mporHo3upoBaHHe Pa3BUTHUS KOMIIAHUY U €€ BHEIIHEH Cpe.bl;

€) TIOCTaHOBKa MPOOJIeM M HaX0XKIEHUE IMMyTeH UX pelIeHus:

KpnTepnu (l)OpMP[pOBaHI/IH OII€HOK I10 BBINOJHEHUIO TECTOBBIX 3aJaHUH K 3a4€Ty € OIEHKOH



- OICHKA <«OTJIHUYHO» BBICTABJIACTCA 06yqaromeMyc;I, C€CJIN KOJIMYCCTBO l'lpaBI/IJ'IBHI)IX OTBECTOB Ha BOl'[pOCI)I
cocrasiser 100 — 90% ot obuiero 00bEMa 3a1aHHBIX BOIIPOCOB;

- OIIEHKA «XOPOII0» BHICTABIIETCS 00yYaIOMIeMYyCs, €CIIM KOJIMYIECTBO MPAaBUIBHBIX OTBETOB HA BOIMPOCH — 89 —
76% ot obmiero 00pEMa 3aJaHHBIX BOIIPOCOB;

- OIICHKa «YHOBJIETBOPHUTEIbHO» BBICTABISACTCS OOYYAIOMIEMYCS, €CIM KOIUYECTBO TMPABIIIBHBIX OTBETOB Ha
TECTOBBIC BOMPOCH —75—60 % oT obrmiero o0bpéMa 3alaHHBIX BOTIPOCOB;

- OIICHKA «HEYHAOBJETBOPHUTEIbHO» BBICTABIACTCS OOYYArOIIEMYCs, €CIM KOJUYCCTBO MPABUIBHBIX OTBETOB —
MeHee 60% oT 00mero o0bEMa 3aJaHHBIX BOIIPOCOB.

KoHTponbHble paboTbl Nel u 2
no AucuunJivHe «yYnpasJieHue nepcoHasiomMm»

KonTtponsHas pabora npencrapiseT co00i 0IUH U3 BUIOB CAMOCTOSTEIHHOM paboTsl oOyvatommxcs. [1o cytu — 3to
M3JIOKEHUE OTBETOB HA OINpPEJEJCHHbIE TEOPETUYECKHE BOMPOCHI MO Yy4eOHOM [UCHHUIUIMHE, a TaKXKe pelIeHHe
npakTHYecKuX 3anaad. KOHTpOIbHbBIC MPOBOASATCS Ui TOTO, YTOOBI Pa3BUTh y OOYYArONIMXCS CIHOCOOHOCTH K aHAIH3Y
HAYYHON W y4eOHOW JMTepaTyphl, YMeHHE 0000maTh, CHCTEMATH3MPOBAaTh U OICHUBATH IMPAKTUYCCKUNA W HAYYHBIH
MaTepHall, YKpPeIUISITh HABBIKU OBJIAICHUSI MOHATUSAMHE OIPEICICHHOW HAYKHU U T. II.

IIpu onieHKE KOHTPOJIBHOM NPENoiaBaTeilb PyKOBOJICTBYETCS CIELYOLIMMH KPUTEPUIMMU:

- paboTa ObLIa BBHIIIOJIHEHA aBTOPOM CaMOCTOSATEIIBHO;

- 00yyaromuicsi 1oa00pan MOCTATOYHBIA CIHUCOK JHUTEPATypbl, KOTOPHIA HEOOXOOMM ISl OCMBICICHUS TEMbI
KOHTPOJIbHOM;

- aBTOp CyMeJl COCTaBHTh JIOTHYECKH OOOCHOBAHHBIN IUIAH, KOTOPBIA COOTBETCTBYET IMOCTABICHHBIM 3aJadaM U
chOpMyITHUPOBAHHOM TIETIH;

- o0yyJaromuiics NpoaHaJIu3upoBall MaTepHall;

- KOHTpOJBHas paboTa OTBEUACT BCEM TPCOOBAHWSIM YETKOCTH W3JOXKCHUS W apryMCHTUPOBAHHOCTH,
00BEKTUBHOCTHU M JIOTHYHOCTH, TPAMOTHOCTH U KOPPEKTHOCTH;

- o0yy4aromuiicss cymen 000CHOBATh CBOIO TOUKY 3PEHUSI;

- KOHTpOJIbHAA paboTa ohopMIIeHa B COOTBETCTBUH C TPEOOBAHHUIMHU;

- aBTOP 3AIUTUII KOHTPOJBHYIO U YCIIEIIHO OTBETUII Ha BCE BOIIPOCHI MPEMOIaBaTes.

KonrponbHass paboTa, BBIMOJHEHHAs HEOPEXKHO, HE IO CBOEMY BapHaHTy, 0e€3 COONIOJCHUS MPaBUII,
NPEABSIBISIEMBIX K €€ O(pOpPMIICHHIO, BO3BpallaeTcs 0e3 MpPOBEPKH C YyKAa3aHWEM MPUYUH, KOTOPbIC MOBOAATCS 10
oOyyatorierocs. B aTom ciyuae KOHTpoJIbHasE paboTa BBIOJIHSETCS TOBTOPHO.

BapuanTt KoHTpOIbHOH paboThI BBIAAETCSI B COOTBETCTBUH C ITOCIEeIHEN IN(POH 3aUeTKH (CTyAeHUYECKOoro Ouera).

IIpnMmepHas TeMaTHKA KOHTPOJILHOI padoTsl Nel

1. ITocTpoeHune cucTEMbI aanTallK IIEPCOHANA C yYETOM KOPIIOPATUBHOIM MOJIEINH yIIPaBICHUS.
2. Anamu3 ¢QyHKUMA TOApa3NeNieHnH  yNpaBieHWs 4ENOBEYSCKUMH pecypcamy (QHIMAIOB WHOCTPaHHBIX
npeanpustuil B Poccuu.
3. KagpoBast mosMTHKa U CTPATETHs Pa3BUTHSI OPTaHU3AIHH.
. CoBpeMeHHBIE TEXHOJIOTHH OIIEHKH Pa3INIHBIX KaTErOpuil pabOTHUKOB OPTaHU3ALIH.
. OmeHKa YKOHOMHYECKOH 1 COIMANBHOM 3 PEKTUBHOCTH CUCTEMBI YIIPaBJICHHUS IIEPCOHAIIOM OpTaHU3alNH.
. OcHOBHBIE HaNpaBJICHNS ¥ (POPMBI COITMATBHON 3AIIUTHl PAOOTHUKOB.
. CoBpeMeHHBIE ()OPMBI M METOJIBI MATEPHATIBHOTO CTUMYJIMPOBAHUSI TPYI0BOW /IS TEIBHOCTH IEPCOHAA.
. OueHKa JeJIOBBIX Ka4ecTB pabOTHUKA ITpU 0TOOpE U 1o00pe KaapoB.
9. MeTonsl 1 Tiporieaypa 0Téopa MpeTeHICHTOB Ha BAKAHTHYIO TOJDKHOCTD.
10.YnpagieHne npoueccoM aaanTaiiu paboTHUKA B OPraHU3altu.
11.Yrpasnenne kapbepoii mepcoHaia OpraHu3anny.
12.Ayout nepcoHasia B COBPEMEHHBIX OpPTaHM3aIHIX.
13.0OcHOBHBIE HaNpaBICHUS U METOABI Pa3BUTHS KaPOBOTO ITOTEHINANIA OPTaHH3aIlHH.
14.0Opranun3zanys BHyTpH(GUPMEHHOTO 00y4eHHS IIEpCOoHaa.
15./lemMorpaduyeckasi cuTyanusi U ee BIUSHHE Ha BOCIIPOM3BOJCTBO PECYpCOB Ul TpyJa B perHoHe (ropoje,
paiione).

03N DN b

IIpuMmepHas TeMaTHKAa KOHTPOJILHOI padoThl Ne2

1. CoBepIIeHCTBOBAHUE CHCTEMBI OLIEHKH M aTTECTAIH PYKOBOSIINX KaIPOB OPTaHU3ALIH.
2.IloaroroBka, MOBHIIEHNE KBATH(UKAINH 1 TIEPENOATOTOBKA KaIPOB Ha MPEANPHATHH.
3.Opranuzanus yrnpasieHus MpoQoprueHTanneH 1 aganTaniel mepcoHana opranu3anny.
4.CoBeplIeHCTBOBAHNE CUCTEMBI CO3JJaHNS U YIPABIECHUS KaJPOBbIM PE3EPBOM OPraHU3ALMH.
5.0praHu3anyst mpoueccoB BEICBOOOKICHHS TIEPCOHANA.

6. [TpodeccrorpaMmma MeHemKepa MO YIPABJICHHUIO IIEPCOHATIOM.

7.AHanu3 CTPYKTYpHI 3aTpaT HA MEPCOHANT U UX () (HEKTUBHOCTS.



8.MeHeKMEHT HHHOBAIIMOHHOM OpraHM3aIliy: Crielu(uKa yrpaBIeHHs IEPCOHATIOM.

9.AHanu3 Tpy0BOTO MOTEHIIMANIA OPraHU3aLKH (HA TIPUMEpEe MPEIIPUATHS).

10.9TiKa MEHEKEPOB U OCHOBHBIE PHHIUITEI OPTaHU3aIMOHHON KYIbTyphl COBPEMEHHOTO MPEANPUSITHS (TEOPHS
U aHAJIH3 TIPAKTHKH).

11.3apyOexHbIif ONMBIT W €ro 3HaYeHWE MUl Pa3BUTUS KOPIOPATHBHOW KynbTypel B Poccum (Ha mnpumepe
MPEIIPUSITHS).

12.IlpuHnmn oOpaTHOM CBS3W B YIPaBICHWUH IEPCOHAIOM: CYIIHOCTh, 3HAUYEHUE M €ro peanusanus (Ha IpuMepe
MPEAIPUATHS).

13.Teopun yenoBeuecKoro Kamurajia: HCTOKU, CYIIHOCTh U MIPAKTHKA IPUMEHEHHUS B YIPABICHUH IIEpCOHAIAM.

14.Pons  hopMHpOBaHHUSI COLMATBHO-TICUXOJIOTHYECKOTO KJIMMara B TMOBBIIEHHH 3((GEKTUBHOCTU YIpaBICHUS
MIEPCOHAJIOM.

15.I'eniepHbIC ACIEKTHI YIPABICHUS IIEPCOHATIOM.

Kputepun ¢oopMupoBaHUA OLEHOK NO KOHTPOJIbHOW paboTte

«3a4yTeHo» - obydawlwunnca [OeMOHCTPUPYeT 3HaHMEe OCHOBHbLIX pa3fesioB nporpamMmmel
n3y4yaemoro Kkypca: ero 6a30BbiXx TMOHATUA W QyHOaMeHTalbHbIX npobnem; npuobpen
HeobxoAnMble YMEHUSS U HaBblKW, OCBOWJT BOMPOCHI MPAKTUYECKOro MPUMEHEHMUS MOJIyHYEeHHbIX
3HaHWUNA, He ponycTun akTn4eckux owunbok npu OoTBeTe, AOCTAaTOYHO MNOC/AefoBaTeslbHO W
JIOTMYHO W3NaraeT TEeOopeTUYeCKUn MaTepuas, [onyckas Wb He3HayMTesbHble HapylleHus
nocaefoBaTeNIbHOCTU U3N0XKEHNSA N HEKOTOPLIE HETOYHOCTN.

«He 3a4yTeHO» - BbICTaBASETCA B TOM Chaydae, Korga oby4awwuninca [eMOHCTpupyeT
(pparMeHTapHble 3HaHWS OCHOBHbLIX pa3fenoB: ero 6a30BblIX MOHATUA U (yHOAMEHTaNbHbIX
npobnem. Y 3k3ameHyemoro cnlabo BblpakeHa CNoOCOBHOCTb K  CaMOCTOATENIbHOMY
aHaJIMTUYECKOMY MbILLJIEHUIO, UMEKTCSH 3aTPYAHEHUA B U3N0XKEHUU MaTepuana, OTCYyTCTBYIOT
HeobXxoAnMble YMEHUS U HaBbIKK, [OMNYLWEHbI rpybble OWNBKM N HE3HAHNE TEPMUHOJIOrN, OTKa3
OoTBeYaTb Ha [HOMOJIHUTEsIbHbIE BOMPOCHI, 3HaHWE KOTOPbIX Heobxogumo A[NsS MoJlyYeHUus
MONOXKNTENbHOW OLLEHKM
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