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Coneprxanue

IlosacHuTeNnLHAA 3ammcKa.

TunoBble KOHTPOJIbHBIE 3aJaHUS WM UHBIE MaTepuaibl JUIsl OLEHKH 3HAHUM, YMEHUI, HABBIKOB U (MJIH)
OTIbITA JICATEIBHOCTH, XapaKTEPU3YIOUINX YPOBEHb CPOPMUPOBAHHOCTH KOMIIETEHIIHIA.

Metoauueckrie MaTepualbl, ONPEAETSIONIUE MPOLEIYyPY U KPUTEPUHU OLIEHUBaHUS c(HOPMHUPOBAHHOCTHU
KOMITETEHIIHUH MPU MPOBEACHUN TPOMEKYTOUYHOM aTTECTAIIUH.



1. HossicHuTEILHAA 3aIIHCKA

L[eﬂb HpOMe)ICYTOHHOﬁ arTeCTallud — OUCHHUBAHUC IMPOMCIKYTOYHBIX W OKOHYATCIBHBIX PC3YJILTATOB
oOydeHUs] 10 IUCLUUIUIMHE, OO0CCICUYMBAIONIMX JOCTHKCHHE IUIAHUPYEMbIX pe3yJIbTaTOB OCBOCHHUS
00pa3zoBaTeNbHON MPOTPAMMBI.

@®opMbI IPOMEKYTOUHON ATTECTAIMH:

Ounas popma — sxk3amen, 6 cemecmp

Ilepeyenb komMmneTeH Ui, GOPpMHUPYEMBIX B Mpollecce OCBOCHUS TUCIIUILIHHBI

KOIL 1 HAMMCHOBAHHUC KOMIICTCHIIH

YK-3: CnocobeH opraHu30BBIBaTh M PyKOBOAUTH Pa0OTOI KOMaH/bI, BRIpaOaThIBast KOMaHIHYIO CTPATETHIO JIJIS
JIOCTHKEHHUS IOCTaBJICHHOM LIeH

YK-3.1: OpranuzyeT u KOOPAUHUPYET pabOTy KOMaH/IbI C Y4€TOM UHTEPECOB, OCOOCHHOCTEH MOBEICHUS U
MHEHHs €€ YICHOB

YK-3.2: BeipabaTeiBaeT KOMaHIHYIO CTPATETHIO ISl TOCTIKEHUS TOCTaBICHHON IIeNTN

YK-6: CniocoOeH onpeieNsaTh U pean30BbIBATh IPUOPUTETHI COOCTBEHHOH JESITEILHOCTH U CIIOCOOHI ee
COBEPILICHCTBOBAaHUS HA OCHOBE CAMOOIICHKH M 00pa30BaHMs B TCUCHUE BCEU )KU3HU

VYK-6.1: Onpenensier npuopuUTETHI CBOEH ACSTENIBHOCTH, BBICTPAUBAET U PEATIU30BBIBAET TPACKTOPHUIO
CaMOpa3BUTHsI HA OCHOBE MUPOBO33PEHYECKUX NPUHLIMIIOB

VYK-6.2: LlenecooOpa3zHo UCTIONB3yeT COOCTBEHHBIC HHTEIUIEKTYAIbHBIC M (PU3NYECKUE PECYPCHI

OIIK-3: CriocobeH caMOCTOSTEIFHO pelaTh MPaKTHUYECKHE 3a/1aUd ¢ UCTIOJb30BaHHEM HOPMATHBHOM M ITPaBOBOM
0a3bl B chepe cBoei MpoheCCHOHAIBHOM JISATSIILHOCTH C YYETOM IMOCJICTHUX JIOCTH)KCHU HAYKU M TEXHUKH
OI1K-3.2: Mcnonb3yeT OCHOBHBIC HOPMBI TPYJIOBOTO 3aKOHOIATEIILCTBA B CBOEH MpodeccnoHambHON

JIESITEIbHOCTH
Pe3y.TII>TaTI)I Oﬁy‘leHI/Iﬂ 0 TUCHMIIJINHE, COOTHECCHHBIC C INIAHUPYEMbIMHU
pe3yjJbTaTaMi OCBOCHUA 06pa30BaTe.ﬂbH0ﬁ NnmporpaMmmbIl
Kox 1 HanMeHOBaHHE KOMIIETCHIINN Pe3ynbraThl 00yueHuUs 10 JUCHUIIINHE O11eHOYHbIE MATEPHATIBI
(ounas hopma 6
ceMecTp)
VK-3: CriocobGeH OpraHu30BbIBATh M | 3HATH! Tectosbie 3aanvs 1-6
PYKOBOJMTH pabOTON KOMAHIBI, - OM3Hec-TpoIecChl B cepe yInpaBlIeHUs IEPCOHATIOM
BHIPAGATHIBAs KOMAH/IHYIO U POJIb B HUX JINHEHHBIX MEHEKEPOB U
CTPATETHIO VIS TOCTHIKEHNS CIEIHAHMCTOR 10 YIIPABJIEHUIO EPCOHATIOM
HOCTaBJIEHHOMN 1IeNH Ymers: 3anaua 1-2
- IPUHKUMATh y4acTHE B pa3paboTKe KOPIOPATHBHBIX,
KOHKYPEHTHBIX U ()YHKIIHOHAJIBHBIX CTPATErHid
Pa3BUTHUSI OPraHU3AIMK B YACTH YIIPABICHHUS
MEPCOHAIIOM
BianeTs HaBBIKaAMU: Curyarus 1-3
- METOJIaMHU PEaTU3alui OCHOBHBIX YIIPABIEHUECKHX
¢byHKIWMii B chepe ynpaBiaeHus MepCoHaIoM;
- MEeTOJIaMU Pa3paboTKU U peanu3aliiu CTpaTeruii
yIpPaBJICHUsI IEPCOHATIOM
YK-6: CiocoOeH omnpeaenars u 3HaTs: Tecrossbie 3aganus 7-14
peanu30BBIBATE IPUOPUTETHI - OCHOBBI METOJOJIOTHH YIIPABJICHUA IIEPCOHATIOM
COOCTBEHHOH JEATENLHOCTH 1 (¢punocoduro, koHuenIMIO, CYMHOCTS,
CIOCOBHI €€ COBEPIICHCTBOBAHMS Ha | >AKOHOMEPHOCTH, IPUHLINIIE! M METOIbI YIIPABJICHIUS
OCHOBE CAMOOIEHKH H 06PA30BAHMs! MEPCOHAIOM; METO/IbI IOCTPOEHHST CHCTEMBI
. yIIPaBJIEHUS IEPCOHATIOM);
B TCUCHUC BCCH JKU3HU - CYIIHOCTb, Ie7H, QYHKIIMH U OPraHU3AIIMOHHYIO
CTPYKTYPY CHCTEMBI YIIPABJICHUSI [IEPCOHATIOM
VYMeTh: 3anaua 3-4
- AaHAJM3MPOBAThH BHEIIHIOK M BHYTPEHHIOK CPEIy




OpraHu3alliy, BBISBISTH €€ KIIIOUEBbIe 2JIEMEHThI 1
OLICHHUBATb WX BIIMSHUE HA OPraHU3aLUIO U €€
MepcoHal

BianeTs HaBBIKaAMU: Curyanus 4-6
- METOIaMH TJTAHUPOBAHUS YUCIIEHHOCTH U
poeCCHOHATIBHOTO COCTaBa IIEPCOHAIA B
COOTBETCTBHH CO CTPATETHUECKUMHU IUTAHAMHI

OpraHu3aIyu
OIIK-3: CmocobeH caMOCTOSATEILHO | 3HATh: TecToBble 3ananus 15-
pellaTh IPaKTHYECKHUE 3a1aUt C - OCHOBBI KaJIpOBOT0, TOKYMEHTAI[HOHHOTO, 20
HICIIOJIb30BAHHEM HOPMATHBHOMN 1 HH(OPMAIMOHHOT 0, TEXHUYECKOTO, HOPMATHBHO-

METOJIIYECKOTO ¥ IPABOBOTO 00ECTICUCHHST CUCTEMBI
yIpaBJICHUI IEPCOHATIOM

YMeTh: 3amaya 5-8
- IPOTHO3UPOBATH U IJIAHUPOBATH MOTPEOHOCTH
OpraHU3aIMK B TICPCOHAJIC B COOTBETCTBHHU CO
CTpATETHYCCKUMHU TUTAHAMH OPTaHU3aLUH U
onpenensath 3G QEeKTUBHBIC NYTH ¢ YIOBICTBOPEHUS
BnaneTs HaBBIKAMU: Curyarus 7-9
- COBPEMCHHBIMH TEXHOJIOTHSAMHU YIIPABICHUS
MIEPCOHATIOM OpraHW3anuy (HaiiMa, 0TOOpa, mprueMa 1
pacCcTaHOBKH MEPCOHANA; COUATN3AITIH,
poOpUCHTAINH U TPYIOBOH aanTalluy IepCOHaa;
OpTaHU3aINH TPYy/la IIepCOHala, BEICBOOOKICHHS
IepcoHaa)

MIpaBoOBOi 6a3wI B chepe cBoci
npodecCHoHANBHON AEATENLHOCTH C
YYETOM IMOCIIETHUX JOCTHKCHUH
HAYKW ¥ TEXHUKH

[TpomesxyTouHas arTecTanus (3K3aMeH) IPOBOAUTCS B OJHOM U3 ciieayrouux Gopm:
1) oTBeT Ha OUIIET, COCTOSAIIMNA U3 TEOPETUIECKUX BOIPOCOB M MPAKTHUYECKHUX 33aHUH;
2) BeimonHeHue 3aganuii B OMMOC Caml YIIC.

2. TunoBblie KOHTPOJIbHbIE 32JaHUS UJIH UHbIE MATEPHAJIBI IJIA OLlEHKH 3HAHUIi, yMeHUI,
HABBIKOB M (MJIM) ONBITA 1eSATeJIbHOCTH, XaPAKTEPU3YIOIINX YPOBEHb C(POPMUPOBAHHOCTH KOMIIETEH U

2.1 TunoBbie BONPOCHI (TeCTOBbIE 3aaHUs1) VISl OLIEHKH 00Pa30BaTeJLHOI0 pe3yabTaTa
ITpoBepsieMblii 00pa30BaTENbHBINA PE3yNbTaT:

Kona u HaumeHoBaHue OO6pa3oBarenbHbIN pe3yabTaT
KOMITETEHI[UH
VK-3: CnocobeH | 3HaTs!
OpPraHU30BLIBATH U PYKOBOIUTH | ~ 6H3HeC-HpOH6CCH B C(bepe YIiipaBJI€HUA IIEPCOHATIOM U POJIb B HUX JIMHEMHBIX
paboToii KOMaH [bl, | MEHE/DKEPOB U CIIEIMAIMCTOB TI0 YIPABJICHHUIO IEPCOHATIOM

BEIpa0aThIBas KOMaHIHYIO
CTPaTEeTHIO ISl JIOCTHKEHUS
MOCTaBJICHHOU 1IEJIN

1. ITonsiTHE KyNMpaBJIEHHE MEPCOHAJIOM» 03HAYAET:
a) ympasJyieHue pabounMu;

0) ynpaBieHue JI0JbMH B IIPOIIecce POU3BOJICTBA;
B) yIpaBJICHHE IPOU3BOACTBOM;

T') yIIpaBlIeHUE IPEATIPHSITHEM.

2. llesiblo ynpagBJieHHs IIEPCOHAJIOM SIBJISIETCH:

) MOBBIIIEHHE KOHKYPEHTOCIIOCOOHOCTH NPEANPUSATHS B PHIHOUHBIX YCIIOBHSX;

0) IOCTHXKEHUE KauecTBa IIepCOHaa, KOTOpPoe MOXKET 00ecTIeunTh KOHKYPEHTOCIIOCOOHOCTh M CTPATETHUECKOE Pa3BUTHE
MPENPUITHS;

B) obecrieueHne oTpeOHOCTH IPEANPHUATHS B paboueii cuie.

3.Cucrema ynpagpJjieHHs] IEPCOHATIOM — 3TO:

a) CaMOCTOSATENIbHOE MOApa3ielieHne, (QyHKIUEeH KOTOPOTO SIBIISETCS YIPaBICHHE TIEPCOHAIOM;

0) COBOKYITHOCTb METOJIOB M JOKYyMEHTOB OpPTaHU3aI[1H, OTHOCSIINXCS K YIIPABJICHUIO MIEPCOHAIIOM;
B) 4acTh CUCTEMBI YIIPABIICHHUS, OCYLIECTRIIIOMAS (DYHKIINH [0 YIPABICHHIO [IEPCOHATIOM.

4. OcHOBHBIMH (PyHKIMSIMH IOACHCTEMbI PA3BUTHA IIEPCOHAJIA ABJIAIOTCH (MPH HEO0XOAMMOCTH YKA3aTh HECKOJIbKO):
a - pa3paboTKa CTpAaTeruy yIpaBiIeHHs EePCOHAIOM;

0 - paboTa c KaJpOBBIM PE3EPBOM;

B - IEPENOJI'OTOBKA U MOBHINICHNE KBAIH(UKAIMU PaOOTHHUKOB;




T - JIaHUPOBAHUEC U KOHTPOJIb HGHOBOﬁ Kapbephbl;
A - IJIaHUPOBAHUE U TPOTHO3UPOBAHUEC IEPCOHAJIA;
€ - OpraHusanusd TpyAO0BbIX OTHOIIICHHMH.

5. IlpuHIMNI 06ycI0BJIEHHOCTH (PYHKIN yIPaBJIeHHs MEePCOHATIOM LeJIsSIMH MPON3BO/ICTBA NMOAPa3yMeBaeT, YTo:

a - QyHKIMU yrpaBiIeHUs IEPCOHANIOM, OPUEHTHPOBAHHBIC Ha Pa3BUTHE IIPOM3BOJICTBA, ONEPEKAIOT (QYHKLIMH, HAIIpaBJICHHBIC Ha
obecnieueHre HyHKINOHUPOBAHS IIPON3BOJICTBA;

0 - GyHKIUH yIpaBICHHS IEPCOHATIOM (GOPMHUPYIOTCS M U3MEHSIOTCS HE IPOU3BOJIBHO, & B COOTBETCTBUH C LETIAMH
HPOU3BOJICTBA;

B - He00X0/IMa MHOTOBApHAHTHAS MPOPa0OTKa TPEATIOKESHUN TI0 (POPMHIPOBAHUIO CHCTEMBI YIIPABJICHHUS IIEPCOHAIIOM U BEIOOD
HanOoJee palMoHaIbHOTO BapUaHTa 11l KOHKPETHBIX YCIOBUH MPOU3BOJICTBA.

6. ITppHIMI KOMIJIEKCHOCTH TO/IPa3yMeBaeT:

a - MHOTOBapHUaHTHYIO MPOPa0OTKY MPEIOKEHUH 0 (OPMUPOBAHHIO CHCTEMBI YIIPaBJICHHs IEPCOHATIOM U BEIOOp Hanboee
panMOHAIBHOTO BapUaHTa JUIsi KOHKPETHBIX YCIOBUI PONU3BOJICTBA;

0 - yuet Bcex (hakTOpOB, BO3JICHCTBYIOIINX HAa CUCTEMY YIIPABJICHHS IEPCOHAIIOM;

B - OPUCHTHPOBAHHOCTD Ha Pa3BHTHE IIPOU3BOJICTBA, ONIEPEKEHUE (QYHKIHUI YIIpaBIeHHE IePCOHAIOM (DyHKIHH, HalpaBIeHHBIX
Ha obecrieueHme (HyHKIIMOHUPOBAHUS IIPOU3BOJICTRA.

YK-6: Ciocoben 3Hartk:

OIIPENETATh U - OCHOBBI METO/IOJIOTHH YIIPaBJICHHS NepCOHATOM ((PHI0CODUI0, KOHIETIIHIO, CYIHOCTS,
peaJII/ISOBLIBaTL HpI/IOpI/ITeTLI 3aKOHOMEPHOCTHU, NPUHIUIIBI 1 METOABI YIIPAaBJICHUA IEPCOHATIOM; METOAbI TIOCTPOCHUA
CHCTEMBI yNIPaBICHHs IEPCOHATIOM);

- CYIIHOCTb, 11eJIH, QYHKIIMU U OPraHU3alMOHHYIO CTPYKTYPY CHCTEMBbI YIPABICHHS
MepCOHAIIOM

COOCTBEHHOM JIEATEILHOCTH
H CIIOCOOKI €€
COBEPIIICHCTBOBAHUS Ha
OCHOBE CaMOOIIEHKH U
o0pa30oBaHUs B TCUCHUE BCCH
KHA3HU

7. K meTogam ¢opMUpOBaHUS CHCTEMBbI YIIPABJIEHUS MEPCOHATOM OTHOCATCA (MPH HEOOXOAMMOCTH YKA3aTh HECKOJIbKO):
a - METO/] aHAJIOTHH;

0 - METOJI CTPYKTYpH3aINH LeJIei;

B - Mopostornyecknii aHams.

8. Kakoii MeTo B 00,1aCTH COBEPLICHCTBOBAHMS YIIPABJICHUSI IEPCOHAJIOM MOJYYHJ HAUOOJIbIIEe
pacnpocTpaHeHmue:

a - METO/JI aHAJIOTHii;

0 - METOJ] TBOPUECKUX COBELIAHUI.

9. BizesiuTe OCHOBHBIE TPYNIIBI METO0B YNIPABJIECHHSA MEPCOHATIOM B OPraHu3anuu (Mpu HeoOXOAUMOCTH
YKa3aThb HECKOJIbKO):

a - aIMUHHACTPATUBHBIE;

0 - DKOHOMHYECKHE;

B - CTaTUCTHYCCKHC,

T - COLIMAIBHO-TICUXO0JIOIHIECKHUE;

Il - CTUMYJIUPOBaHUS.

10. Kakoii meTo ynpaBjeHHs NEPCOHAJIOM OTIHYAETCS NPSIMbIM XapaKTepoM BO3/1eiicTBHS:
a - a/IMMHUCTPaTUBHBIE;

0 - PDKOHOMHYECKHE;

B - COL[UAJIBHO-TICUXOJIOTHUYECKHE.

11. Kakue MeTOabI MMEIOT KOCBEHHBI XapaKTep ynpaBjieHYeCKOro Bo3aeiicTBUs (MPH HEOOXOAMMOCTH
yKa3aTh HECKOJIbKO):

a - aIMUHUCTPATUBHBIC;

0 - DKOHOMHYECKHE;

B - COLHAIILHO-TICUXOJIOTHUYECKHE.

12. K xakuM MeToaM yIpaBJeHHUs epcoHATOM BbI 0THeceTe pa3padoTKy NMOJI0KeHH i, TOJTKHOCTHBIX
UHCTPYKIMIA:

a - AAMUHUCTPATUBHBIC,

0 — SKOHOMHYECKHE.




13. Jlsis1 pacueTa NOTPeGHOCTH B IEPCOHAJIE HCIOJIB3YIOT: 1) MeTox TpynoemkocTH (pororpadus padoyero
JHS); 2) MeTO/ pacyeTa 110 HOPMaM 00CJyKMBAHHUSI; 3) MeTO/l IKCIEPTHBIX OLIEHOK; 4) MeTO IKCTPANOJISILMM;
5) xoMnbIOTEpHAA MOJE/b IJIAHUPOBAHUSI NIEPCOHAJIA.

a) 1)2)5)

0) TobKO 4) U 5)

B) 1)2)3)4)5)

T') TOJNBKO 2) U 3)

14. MeTon, npu KOTOPOM IMPOUCXOIUT MEPEHOC CYLIeCTBYIOMEH Ha TaHHbI MOMEHT B KOMIAHHH CUTYAllHU HA
NJIAHUPYEMBIi EPUO/, YIUTHIBAS CrieNH(PUKY PHIHKA, H3MeHeHUs] (PUHAHCOBOH CUTYallUH ITO:

a) METOJ YKCIIEPTHBIX OIIEHOK;

0) MeTO I SKCTPAITOJISITHIH;

B) METOJ] pacueTa Mo HopMaM 0OCTyKHBaHUS,

I') KOMITBIOTEpHAsi MOJIEIb IJIAHUPOBAHHS NIEPCOHAIA.

Kon u HaumeHoBaH#e O6pa3oBaTenbHbIi pe3yabTaT
KOMIICTCHIIUN
OIIK-3: Cnocoben | 3HaTs!
CaMOCTOSITETBHO pemath | - OCHOBBI  KaJpOBOTO, JIOKyMEHTALMOHHOTO, ~HH(OPMAIMOHHOTO, ~ TEXHHYECKOTO,
HpaKTI/IquKHe 3amaun c HOpMaTI/IBHO-MeTOI[I/I‘IeCKOFO nu HpaBOBOFO 066CH€“I€HI/I$I CUCTEMBI praBHeHI/Iﬂ
HCTIONIb30BaHUEM TIepCOHATIOM

HOPMATHBHOM W  IPaBOBOM
06asel B ctepe  cBoei

PO ECCUOHATTLHOM
JIeITeILHOCTH C Y4ETOM
MOCTEHUX JOCTUKEHUN HAYKHU
W TCXHUKH

15. B conep:xaHue MOHSITHS «KAAPOBAs MOJUTHKA OPraHU3AIUI HE BXOIUT...

A. BeIpabOTKa IIeJIeH ¥ 3a/1a4, HallPaBJICHHBIX HA COXPaHCHHE, YKPEIUICHUE U Pa3BUTHE KaJPOBOTO
MOTEHIIHAA.

B. reHepasibHOE HanpaBiieHUE KaIPOBOI pabOThI, COBOKYITHOCTh MTPHHIIMIIOB, METOIOB, (hOPM PabOTHI ¢
MEPCOHAIIOM.

C. co3nanue KBaTH()UIUPOBAHHOTO U BHICOKOITPOU3BOIUTEIBHOTO CINIOUEHHOTO KOJIICKTHBA.

D. rocynapcTBeHHas KaJpoBasi MOJUTHKA B 00JIACTH TPYJOBOr0 KOJIJICKTHBA.

16. IlepBooYepeaHble MephI AJIsl OPraHU3ANMU HAXOASIEHCS B CHTYalMu CIajia:
A. 3KCTEHCHBHBIN METOJl B KaJIpoBOi padoTe.

B. onTumuzanus KaapoBOro cCOCTaBa.

C. mpuBJeYeHNE HOBBIX COTPYAHHUKOB B OPTaHU3AIIHIO.

17. U3yyeHue KagpoBOil NOJIUTHKH NPeANPUSITHH-KOHKYPEHTOB HAIIPABJICHHO:
. Ha pa3pabOTKy HOBBIX BUJIOB MPOTYKIINH;

Ha ONpE/EIeHNE CTPATETHUECKOI0 Kypca Pa3BUTHS IPEAIPHUSITHS;

Ha CO3/1aHU€ JOMOJHUTENBHBIX PA00OYHX MECT;

. Ha mepenpopUIUpOBaHUE NESITETHHOCTH MPEIIPHUSITHS

Ha pa3paboTky 3P heKTUBHON KaIPOBOU ITOJIUTUKH CBOETO MPEATIPUSITHS.

moowp

18. KaapoBoe niannpoBanue onpenessieT:

a) BaKXHEWIINE, TOITOCPOYHBIC eI 10 HAOOPY MEePCOHANIA U eT0 UCTIOIb30BAHHUIO;

b) wenm u meponpusiTus B chepe nepcoHana;

C) cTpaTerMuecKue LelU U BaXKHEHIIe CPeICTBA, MO3BOJISIOLINE IOCTHYb HX;

d) moTpeOHOCTh OpraHU3alUK B IIEPCOHAIIE U CITOCOOBI €€ YI0BIETBOPEHHS;

e) HamOoJiee BasKHBIC MEPONPHSTHS, 00ECIICYHBAIOIINE PEATU3ANNIO TCHEPAILHOM CTPaTeruy OpraHu3aliy.

19. Kakomy 3JjieMeHTY OM3HeC-IUIAHHPOBAHUS HEMOCPEICTBEHHO MOMYHHEHO IUIAHMPOBAHME MEPCOHAIA:
a) MHCCHH KOMITAHWH;

b) dunocopun xomnanum;

C) reHepajJbHOMY IITAHUPOBAHHIO;

d) mpoM3BOACTBEHHOMY IIAHHPOBAHMIO;

€) IUIAHHMPOBAHHIO KOPIOPATUBHOU KYIIBTYPBI,




f) ¢unarcoBOMY IITAaHMPOBAHMIO?

20. Kakoii u3 cjieayomux BHIA0B JAeITeJIbHOCTH HENOCPEACTBEHHO He BXOJAUT B TEXHOJIOTHIO KAIPOBOr0
TUIAHMPOBAHMS:

d) aHaNIM3 BHYTPEHHEH W BHEIIHEH Cpeibl IPSIIPHUITHsI, cOOp U 00paboTka HHPOPMAIIMHU O IEPCOHANIC U
BO3MOXKHOCTSIX OCYIIECTBIICHUSI OM3HEC-HAMEPEHUS WU CTPATETUICCKOM LIeH;

b) yrouHeHne HaMepeHHs U MMOCTAHOBKA IICIIH;

C) aHanu3 JACHCTBHI KOHKYPEHTOB,;

d) mporHo3upoBaHUE Pa3BUTHS KOMITAHUH M €¢ BHEIITHEH CPEJIbI;

€) MoCTaHOBKA MPOOJIEM U HAXOXICHHE MYTCH UX PEIICHS:

f) mmanumpoBaHMe MePOTIPUATHIA?

2.2 TunoBble 3aJaHUA Uil OLEHKHA HABBIKOBOI'0 00Pa30BaTe/IbHOI0 pe3yJbTaTa

VK-3: Criocoben VYMeTs:
0praHH3OBBIBaTB u pyKOBOI[I/ITB - HpI/IHI/IMaTI) y‘{aCTI/Ie B pa3pa60TKe KOpHOpaTI/IBHI)IX, KOHKypeHTHLIX nu (byHKHI/IOHaIII)HLIX

pa60T0ﬁ KOMAaHIbI CTpaTel"I/Iﬁ Ppa3BUTHA OpraHU3alliyi B 4aCTU YIPaBJICHUA NEPCOHAIIOM
9

BBIpa0aThIBasi KOMaHIHYHO
CTpPAaTETHIO IS JOCTHKEHUS
MOCTaBJIECHHOM IEJIN

33}13‘[3 1. «(I)opanOBaHne neJei n (l)yHKIII/Iﬁ CUCTEMBI YIIPABJICHUSA IE€PCOHAJIOM OpraHu3anuvumn»

Onucanue

YYacTHUKHA CcaMOCTOSITENIFHO BBIOMPAIOT OpPraHH3allfi0, OPHUEHTHUPYSACh Ha 0a3y MPOXOXKIASHUS MPAKTHUKH,
MECTO PabOTHl WM MOJENUpYsl YCIOBHYIO opranuzanuioo. OmnpefensioT cdepy ee AeqaTeNbHOCTH (OTpacieBylO
MPUHAJICKHOCTD), OPraHU3aIMOHHYI0 CTPYKTYPY YIPaBICHHS, a TAKKE MPOBOJT OMUCAHUE STON OpraHU3allfd 110
CIIEYFOIINM XapaKTePUCTHKAM:

* popMa cOOCTBEHHOCTH;

* HaUMEHOBAHHE MIPOLYKIHH UIH YCIYT;

* YPOBEHH CIIOKHOCTH BBIITyCKAaeMON MPOAYKITUHU WU YCIIYT;

* YPOBEHb TEXHIYECKOI OCHAIIIEHHOCTH IPOU3BO/ICTBA U YIIPABICHUS;

* CTaJMs Pa3BUTUSI OpPTraHU3aIK (JSHCTBYIOIIAs MJIM BHOBb CO3/laBaeMas);

* HaJIMuue (QUIINAJIOB;

* (puHAHCOBOE COCTOSIHHE;

* pa3Mep OpraHU3aINH 10 YUCICHHOCTH MEPCOHANIA;

* HAJIMYME Pa3HbIX KaTErOpUil MepcoHaa;

* mpoeccnoHanbHO-KBATH(PUKAIIMOHHBIA YPOBEHB MIEPCOHAIIA U JIP.

dopmynupyercs MuccHs (OCHOBHAS 11eJTh) OpraHU3aIIHY.

IlocTanoBKa 3a1aun

Ha ocHoBanum muccuu (1eau) ¢ y4eTOM XapaKTEPUCTUK OpraHu3aiuu (OPMUPYIOTCS LENU MO YIPaBICHUIO
MEPCOHAIOM TIYyTEM TIOCTPOCHHs JepeBa IeNiell 10 MOHATUHHOMY (acleKTHOMY) WM (DaKTOPHOMY TMPH3HAKY
JE€KOMITIO3HUIIMH.

Ha 0a3e TiarenbHO COCTABICHHOTO MHOTOYPOBHEBOI'O JIepeBa Iejieit onpeenuTe GyHKIUU 10 YIIPaBICHUIO
MIEPCOHAIIOM, BBIZICIINB CPEIM HUX KaK YK€ BBIIOIHSAEMBIE, TAK U HOBBIC, CBA3aHHBIC C PAa3BUTHEM OPTaHH3AINU U €
MepCcoHalia, Co3aHueM (DUITHAJIOB, & TAK)KE HOBBIX 00J1acTel AeITECIbHOCTH.

BrrsiBrieHHBIE (DYHKIINY 110 YIPABICHHUIO IEPCOHATIOM 3aKpENUTE 32 MMOIPa3IeICHUSIMU, YK€ BXOISAIIMMHU B CUCTEMY
YIpaBIeHUs IEPCOHAIIOM OpPraHU3aIuH, TH00 MPEAT0KUTE CO3AaTh HOBBIE IMTOAPA3CICHUSI.

3agauya 2 «OnpenesieHne JOrH4ecKoil MOCJIe10BATEIHLHOCTH BHITIOJTHEHUA PyHKIMI»

HcxonHblie 1aHHBIC

st peteHus 3a1ayu CTyIeHTaM JaeTcsl epeueHb QYHKIUNA CIyKObl yIpaBlieHHs IEPCOHATIOM, IIPUYEM 3TOT
MepedeHb COCTaBJIeH B CBOOOJHOW IIOCIIEOBATEIBHOCTH 0€3 COONIOACHWS JIOTHYECKONW B3aMMOCBA3H MEXKIY
GYyHKIUSIMU.

Ilepevyens pyHKIUI CJIyk0bI yIPaBJICHHUS MEPCOHATIOM:

* oOecrieyeHre NOTPeOHOCTH B IIEPCOHAJIE;

* MCTIOJIb30BaHKE TIEPCOHAIA;

* aHAJIN3 MAPKETHHIOBOW MH(OpMaIHy;

* pa3paboTKa CUCTEMBI LIeJIel YIPaBJICHUS IEPCOHATIOM;

* oIpeJieNieHUe CoJIep KaHus TPy/Ia Ha KaXIOM pabodeM MecTe;

* BBIOOD ITyTEH MOKPHITHS TIOTPEOHOCTH B TIEPCOHAIIE;

* aJanTanys nepcoHana,




* onpesiesieHue (PyHKIUH B OPTCTPYKTYPHI CITY>KOBI yIIPaBIECHUS TIEPCOHATIOM;

* (hopMUpPOBaHUE CUCTEMBI YIIPABJICHUS IEPCOHATIOM;

* IJJTAHUPOBAHHUE KAYSCTBCHHOW U KOJIMYECTBEHHOU MOTPEOHOCTH B TIEPCOHAJIE;

* 0TOOp MepcoHaa;

* OTIpe/IeNIeHUE TIOTPEOHOCTH B IIEPCOHAIIE;

* MPOU3BOJICTBCHHAS COIMATM3AIIHS [TEPCOHAIA;

* MOTHBAIIHS TPYAOBOU JIEATCILHOCTH;

* yIpaBJIeHNE Kaphepoil mepcoHana;

* BBICBOOOJKICHUE TIEPCOHAIA;

* ONpE/ICIICHUE COICPIKAHUS U MPOIIECCa MOTHUBAITUH;

* JICJIOBAs OLIEHKA TIepCOHaa;

* HCITOJIF30BaHUE JICHEKHBIX M HEJIEHEKHBIX MOOYANTEIHHBIX CUCTEM;

* pa3BHUTHE MEPCOHANIA;

* opraHu3alys 00y4eHuUs NiepcoHaa.

IHocranoBka 3axaumn

CryneHTsI JODKHBI PACCTaBUTh MEPEUHCICHHAbBIE (DYHKITNU B IOTHYECKOH TOCIeI0BATEIHLHOCTH, CIPYIIITAPOBAB X B
OTJICNIbHBIC (DYHKIUOHATBHBIC MOJACHCTEMBI.

VYK-6: Cnocoben onpenensiTs u VMeTs:
peaj]]/I:{OB])IBaT]) HpHopHTeTBI - AHAJIM3UPOBATh BHCUIHIOIO U BHYTPCHHIOIO CPEAY OpraHU3alliu, BbIABIIATH €€
COOCTBEHHOM JIeATEILHOCTH U KJIFOUEBBIE 3JIEMEHTHI ¥ OLICHUBATh UX BIMSHUE HA OPraHU3AIMIO U €€ IEPCOHAI

CHOCOOBI €€ COBEPIICHCTBOBAHHSA Ha
OCHOBE CaAMOOIIEHKH W 00pa30BaHUS B
TeYeHHE BCEH KU3HU




3anmada 3. KagpoBoe odecneuenne cucTeMbl YPaBJIeHHs EPCOHATIOM

Hcxonnblie 1anHbIC

Crnyx0a ynpaBieHHUs] EPCOHAJIOM MAaIIMHOCTPOUTEIBHOTO 3aBOAa BKIIOYAET HECKOJIbKO (DYHKIIMOHAJIBHBIX
roacucteM. CpemHeCTUCOYHAs YUCICHHOCTh pabOTHHKOB 3aBoda - 4300 uemoBek. CoctaB (pyHKIMH IS KaXmaoH
nojicucTeMsl coaepxkutcs B [lonoxkenun o cimyx0e ynpasienus: nepcoHanoM. llonesnsiid ¢pona pabouero BpeMeHn
oxHoro pabdotHuka - 1940 4 B rog. KosddunueHT AONOTHUTENBHBIX 3aTpaT BPEMEHH, HE YYTCHHBIX B ILIAHOBOH
TpyIdOoeMKocTH, - 1,15,

PaccuuTana rogoBas TpyoOeMKOCTh (DYHKIMH IJIs1 KaXZOW HOACHCTEMBI CIIy>KOBI YIpaBJIEHHsI HEPCOHAIOM
(uen.-v):

yIpaBieHre HalMOM U ydeToM nepconana 11510

yIIpaBJICHHUE pa3BUTHEM TepcoHanma 8230

IJJAaHUPOBAHKE U MapKeTHHT nepconana 13 600

ynpaBjieHHE MOTHBalLMel noBeaeHus nepconana 10 110

yIpaBleHue TPYAOBbIME OTHOIIEHUIMHU 5108

obecrieueHre HOPMAILHBIX yClIoBUi Tpyma 6120

yIpaBJieHHE COLMANbHBIM pa3Butuem 1380

MIPaBOBOE OOecTIeUeH e CUCTEMEBI ypaBieHus mepcoHanom 2070

IHocranoBka 3axaumn

1. PaccunraiiTe MIaHOBYIO YUCIICHHOCTD KX 10 MOACUCTEMBI CITY>KObI YIIPABJICHUS TIEPCOHATIOM.

2. CocTaBbTe OMEPOrpaMMBbl CIEAYIOIUX YIPABICHUYECKUX MPOLEIYp U ONPEASUTE TPYAOEMKOCTh OIEpaIii
10 ATUM NPOLEAYpaM:

* 0TOOp TIEpCoHaIa;

* YBOJIbHEHHE Pa0OTHHKA;

* [UTAHUPOBAHUE 0OyUEHHS IEPCOHAA,;

* [UTAHUPOBAHUE MMOTPEOHOCTH B IIEPCOHAIE.

3agaua 4
HMcxonnble JaHHBbIE M MOCTAHOBKA 321241
PaCCqHTaﬁTC HOpMaTI/IBHy}O YUCJIICHHOCTH MCHCZ[)KepOB 110 HCpCOHaJIy HUcexoada mus TPYILOCMKOCTI/I OCHOBHBIX
paboT, BBEITIOJIHICMBIX MU B TeUCHHE Toja. VICX0AHbIe TaHHBIC TPECTaBICHBI B Ta0M. 1.

Tabauya 1
TPYAOEMKOCTb OIEPALIMH, BBIITOJHAEMBIX MEHEJDKEPOM I10 ITEPCOHAJTY
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1 |Odopmienne JOKyMEHTOB Ipu Onun -
npreMe Ha paboTy pabounx paboumii 0,5 4500 ?
2 |OdopmieHne TOKyMEHTOB IIPH - -
YBOJILHEHHUH Pabodnx 0,6 3600 ?
3  |Odopmnenue 1OKyMEHTOB pabOTHUKY, |- ' - -
YXOISIIEMY Ha MEHCHIO IO CTAPOCTH
WJIH UHBAJTHIHOCTH 2,0 250 ?
4 |CocraBneHue oTueTa 0 yucieHHoctn |OnuH CpennecnucoyHast
pabOTHUKOB IO TIOJTY M BO3PACTy U oTYeT YHCIIEHHOCTb
pabounx 1o oOpa3z0BaHUIO paboOTHHUKOB (BKITIOUAst
nozpoctkoB) 20 500
YeNOBEeK 53,2 1 ?
Hroro ?
OIIK-3: Crocoben | YMeTs:
CaAMOCTOSITELHO pemiars | - IPOTHO3MPOBATh M IUIAHKPOBATE NIOTPEOHOCTH OPraHM3ALUK B IIEPCOHAIIE B COOTBETCTBHH
MPaKTUYCCKUE 3agaun c CO CTPATCruiCCKUMU IIJIaHAaMH OpTraHu3alud U ONPCACIIATH Sq)(i)CKTHBHLIe nmyTn €€
HCIIOJIb30BAHUEM YAOBICTBOPCHHA




HOPMATHMBHOW W  NPaBOBOM
0a3pl B cepe CBOEH
npoeccuoHaTbHON
NESITENbHOCTH € y4EeTOM
MOCJIEIHUX JAOCTHKEHUI HayKH
U TEXHUKH

3anaua 5. VcxonHble JaHHbBIE U IOCTAHOBKA 3a1a4H.
Ha ocHOBe WMEIOIMMXCSA WCXOMAHBIX TAaHHBIX HEOOXOIWMO PAaCCYUTATh UHCICHHOCTH IPON3BOICTBEHHOTO
TepPCOHAIIA, HCIIONB3YS METOA TPYIAOEMKOCTH.

IToka3zaresnn Bun pa6orsl A | Bunx padorsl b
TpymoeMKOCTb U3ACHS, U
n3nenue 1 0,8 0,5
usgenue 2 0,3 0,4
IIpou3BoacTBEHHAS ITPOrPaMMa, IIIT.
n3geinue 1 1000 1000
u3genue 2 1200 1200

BpeMH IJIs1 U3SMCHCHUA OCTaTKa

HE3aBCPUICHHOI'O IMMPOM3BOJACTBA, U

uzgenme | 100 150
uzaenue 2 170 120
[TnannpyeMblii IPOLIEHT BHIITOJHEHUSI HOPM, % 104 105
[Tone3nsnil GoH BpeMEHH OJHOTO paOOTHHKA, U 432,5 432,5

3anaua 6. Mcxoonvie Oannble u noCmMano8Ka 3a0ayu.
Ha ocHOBe HMECIONIMXCS HCXOIHBIX JAHHBIX, MPEACTABICHHBIX B Ta0iuIle, HEOOXOIUMO PACCUUTATH
YHUCJICHHOCTh JIMUHUCTPATHBHO-YITPABJICHYECKOr0 MEPCOHANA, HCIOJIb3ysl MeTo Po3eHKpaHIa.

Opranu3aimoHHO-yIPaBICHYECKHE KonuyectBo neiicTBuit o Bpemsi, HeoOxomumoe aiist
BUJIBI padboOT BBITIOJTHEHHIO BHJIA padOT BBINIOJIHEHUS JEUCTBUS, U
Pacuer nenexHOW HATMYHOCTH 500 1

VYyer 10X010B-pacxo10B
MPEIIPUITHS 3000 0,5

Pacuer cBoiHOTO (pHHAHCOBOTO
Oananca 300 3

T'omoBoii GpoHI BpeMeHH OTHOTO COTPYJHHKA (COTIACHO KOHTPAKTY) - 1920 u;
Koaddument, yanTeIBaronuii 3aTpaTel BpeMEHHU Ha JOMOIHUTENbHBIC PadoThI, - 1,3;
Koaddurment, yauTpIBaronIuii 3aTpaTshl BpeMEHU Ha OT/IBIX COTPYAHUKOB, - 1,12;
KoagduiueHt nepecyera sBOYHON YUCICHHOCTH B CIIUCOUHYO -1,1.

3apaua 7. Hcxoonwvie oannvle u nocmanosxa 3a0ayu. Ha 0CHOBE UMEIOIIMNXCA UCXOIHBIX JaHHBIX HEOOXOIUMO
paccuuTaTh YUCICHHOCTH MEepCOoHANIa o HopMaM oOciykuBanus. Dopmyna s pacyeTa YHCISHHOCTH MepcoHana u
€ro IMOCIIeIOBATEIFHOCTh IPUBEICHBI B METOIMYSCKHUX YKA3aHUAX K PEIICHUIO 3aJa4H.

Buast pabot no Bpewms KonuuecTso
00CITy’)KUBaHHIO arperara BBITIOJTHEHHUS orepauui 3a
orepauuy, 4 CMEHY
3arpy3ka arperara 0,02 60
KonTpons pabodero nporecca 0,08 120
Beirpyska arperara 0,03 60

KonnvecTBo arperaros - 8.

PesxxuM paboThI arperatoB - JBYXCMEHHBIH.

KonunuecTBo arperaros, padoraromux B 1-10 cMeny, - 8.

KonuuecTBo arperatos, paboTamoIIUuX BO 2-10 CMEHY, - 4.

[onesuslit poHn BpeMeHH 0JHOTO pabOTHHKA 32 CMEHY - 7 4.

Bpemst Ha 1OMIOTHUTENIBHBIE ONIEpaliy IO 00CTYKMBaHUIO arperata - 1,4 gaca.




KoaddummenT nepecyera SBOUHOMN YUCICHHOCTH B CIUCOYHYTO - 1,15,

3anaua 8 «IlaHupoBaHue NPUBJIEYEHNUS MEPCOHAIAY

Onucanue cMTyaunuu

OnHuM W3 pasjeioB ONEPATHBHOrO IUlaHa paboThl ¢ MEPCOHATIOM OpPraHU3allMy  SABJSIETCS  pasfen
«[lnanupoBaHue MpHUBICUCHHS TepCOHANay. AHAU3 MMOKA3al, YTO OPraHM3alUsl HE CMOXET IOJIHOCTHIO MOKPHITh
MOTPEeOHOCTh B TIEPCOHAJIE 33 CUET BHYTPSHHUX PECYPCOB.

ITocranoBKka 3a1a4un

Omnpenenuts, 3a CYET KaKUX BHYTPEHHHX M BHEIIHUX MCTOYHHUKOB IMPEIOJaraeTcsi MOKPHITh OTPEOHOCTH B
MepCcoHaANIe B TUNIAHUPYEMOM TO/Y, OTMETHUTh MPEUMYIIECTBA U HENOCTATKA MCTOYHHKOB U OINPENEIUTh KOHKPETHBIE
NoTpeOHOCTH B IIEpCOHaJIe B INIAHOBOM MEPUOJE Uil OpraHU3aluy, T1e BBl paboTaeTe WM MPOXOANTE MPAKTUKY.

Mertoanuyeckue ykazaHus

W cTOYHMKY TTOKPBITHSA TOTPEOHOCTH B IIEPCOHAIIC TIPUBEACHBI B Ta0I. 1.

Tabnuua 1
KAKHUM OBPA30OM MOXET BbITh IIOKPBITA IIOTPEBHOCTD
[NokpeiTne motpedHOCTH B | CHcTemarnueckoe HaOmonenne 3a | KoHKpeTHbIe MepHI 10 [Ipuem Ha paboty
paboueii cuite 3a cuer PBIHKOM TpyJia [IPUBJICYCHUIO pabodeH

pabOTHUKOB MPEANPUITHS CUIIBI
BricBoOoxaenue 3a cuer  ([loctossHHBIE KOHTAKTHI (He3aBucuMo |HampaBienwue 3asBok Ha |3yuenue
MIPOM3BOACTBECHHO- OT aKTyaJIbHOH IOTPEOHOCTH) C HEOOXOIUMYIO pabouyIo |ITHCEMEHHBIX
TEXHOJIOTHYCCKHUX, rocyaapCTBCHHbBIMU OpraHaMu 110 Cuiy B 3asiBJICHUN O IIPUHATHUN
TEXHUYECKHUX, TPYAY, C Y4eOHBIMH 3aBEACHUSIMHU roCyJapCTBEHHBIE Ha paboTy u
OpTaHU3alMOHHO- (mkonamu, poecCHOHATIBHO- OpTraHsbl 10 TPYAY U IIpeaBapUTEIbHBIN
CTPYKTYpPHBIX U3MEHEHUH |TEXHUYECKUMH YUWINIIAMH, yueOHBIE 3aBECHUS oT6op

Ha MpeInpusTHN

CPEIHUMHU CIICIMATbHBIMU Y4COHBIMH
3aBEJCHUSIMH, By3aMH,
YHUBEPCUTETAMH)

N3yuenne oOBBICHUIN O
TIOMCKe paboThI,

CobecenoBanne npu
npreMe Ha paboTy

CIICIaJIMCTOB Ha Ooiee
BBICOKHE JOJIDKHOCTH

BaKaHCHAX Ha CBOEM NPCANPUATUN

BnyTtpuzaBoackue yOMKaryst IIpuem Ha paboty ¢
MEPEMEILICHHS C [IENBI0 COOCTBEHHBIX UCTIBITATEIEHBIM
oOMeHa OITBITOM 00BsIBIICHHH CPOKOM
HasnaueHue Mo0abIX Nudopmuposanue nocpeannkos o |[Toakmodenue

CIICIaJInCTOB I10
KaJIpOBbBIM BOIIpOCaM

VK-3: Criocoben

OpPraHu30BbIBATHL U PYKOBOJIUTH

paboToif KOMaH/IBI,
BbIpa0AaTHIBAs KOMaHIHYIO

CTpaTEeruro Ajid JOCTUKCHUA

IOCTaBJICHHOU LIEIIU

Bnagers:

NEPCOHAIOM;

- METO/IaMH peaJIi3allii OCHOBHBIX yNPaBJIEHYECKNX (QyHKIMH B chepe yrnpaBiIeHus

- METOJIaMH pa3pabOTKH U pean3aliy CTPATETHH YIIPaBICHHS IIEPCOHATIOM

Curyanus 1. «CocTaBieHue ceTeBoro rpaguka BHeAPEHHUsI CHCTEMbI CTPATern4ecKoro ynpasJieHUs

MEePCOHATIOM»

Ha xpymHOM MAammHOCTPOUTENFHOM TMPEINPHUATHH C YHCICHHOCTHIO paboTarommx 3  ThIC.

OnucaHue cuTyauun

YCIIOBCK

(hopMupyeTCsl CUCTeMa CTPAaTErHYeCKOro YIMPAaBJICHUS TNEPCOHAIOM. BakKHBIM STalioM 3TOTO MPOIEcca SIBISETCS
aJanTaiys MPOeKTUPYEMOH CUCTEMBI K crcTeMe yrpasienus rnepconanom (CYII). s ux Hanbosee ahppekTHBHOrO
COBMEIICHHUS IPU BHEIPEHUU CUCTEMBI CTpaTernyeckoro ymnpasieHus nepconaaom (YII) ucmonb3yercss MeTon
CETEeBOI0 MOJICIIMPOBAHUSA, T.€. COCTaBICHHsS CETEBOr0 rpaduka BBIIOJHEHWS H KOHTpOJS paboT 1o
COBEPIIICHCTBOBAHHUIO CHCTEMBI YIPABICHHS IEPCOHATIOM B YCIOBHSIX CTpaTermueckoro ympasieHus. [lepedeHn
OCHOBHBIX pa00T, HEOOXOUMBIX JUIsl COCTABJICHHSI CETeBOro rpaduka, puBecH B Tao. 1.
I[HocTranoBka 3anaun

1. Pa3pabotaiite cCBO/IHBIN ceTeBOI Irpaduk padoT MO COBEPIICHCTBOBAHUIO CHCTEMbI YIIPABICHHS IIEPCOHAIOM
Ha dTane BHEAPCHUS CUCTEMBI cTpaTerndeckoro ynpasienus nepcoraiom (CCTYII).

2. Onpenennte NPUMEPHYIO [UIMTEIBHOCT KaXKI0T0 BHIa paboT ceTeBoro rpaduka B IHAX (nobaBbTe rpady 4
B Tabu. 1).




3. Omnpenenute OTBETCTBEHHBIX WCIONHHUTENCH MO KAXKIOMY BWJIY pa0OT W3 4YHCIA PYKOBOIUTEICH
MPEANPHUITHS U CHCTEMBI yIIPaBJICHUs IIepcoHaioM (100aBbTe rpady 5 B Tadi. 1).

IEPEUEHb OCHOBHbBIX PABOT, HEOBXOJMUMBIX IS COCTABJIEHUA CETEBOI'O I PA(DYI;CIIIijZlW :
Howmep Howmep nannoi ConepikaHue JaHHOU pabOTHI
IpEIIIeCTBYONIECH paboTEhI
paboTHI

- 0 ITpukas o popmupoBanun CCTYII

0 1 OT60p KaHAUAATOB AJs1 POPMHUPOBAHHS pabodeit TPYIIITBI
1 2 [MoaroroBka nmepcoHasna pabodel Tpynbl

2 3 dopmupoBaHue paboveH rpyIbl

3 4 Pazpabotka cucrembr CCTYII

3,4 5 AHaIn3 TEKYIIEro COCTOSHUS MPEANPUATHS

5 6 AHanm3 QyHKIHOHATBHBIX Harpy30k B CYII

5 7 Amnanu3 nenenonaranust B CYII

5 8 Ananmm3 napopmannoHHoro obecrneuerust CYI1I

5 9 AHanu3 npo0yieM CTPYKTYPHBIX MOApa3ieIeHUH

5 10 AHanu3 MONMUTHUKA B OTHOIIIEHUH ITEPCOHAIIA

6,7.8,9, 10 11 ®opmupoBanue 1eneit agantaun CYII

4 12 ®dopmuposanue nepcorHana CCtYII

12 13 ®opmuposanue oprerpykryp CCTYIIL

13 14 ®opmuposanue nener BHeapenus CCTYII

14 15 OmnpeneneHne NOCIEI0BATEIBLHOCTH U MTOCTPOSHHE CETEBIX IPaHKOB

BHEJIPEHHS
11,15 16 Omnpenenenre B3aMMOCBSI3aHHBIX 1eNIel U 3a/1a4
16 17 Odopmienne BeTBel NpoeKTa
17 18 VY cTaHOBIICHUE MTOCIIEIOBATEILHOCTH U BPEMEHHBIX 9TAIOB ITOJTyYEeHHS
pe3yJIbTaToOB
18 19 CBojiHBIN ceTeBOi TpaduK BHIMOTHEHUS paboOT
19 20 Ha3znaueHne OTBETCTBEHHBIX JIMI] M TIEpEX0/] Ha pa3paboTaHHbBIE CETEBEIC

rpadukn

Cutyanus 2. «BsiGop cTpaTeruu ynpapjieHus mepcoHATIOM
Onucanue cUTyanuu

W3 o0meit Teopuu CTPaTErHYEecKOro YIPABICHUS HW3BECTHO, YTO CYHIECTBYET HECKOJIBKO THIIOB, WIIH
BapHaHTOB, CTPATETHii OPraHu3alui. JTO, B YACTHOCTH, CTPATErHH: MPEANPHHUMATEIbCTBA, JHHAMHYECKOTO POCTA,
MaKCUMH3aLUN TpUOBUTH, BBDKMBAHMS, JTUKBUAAMH. VI3BECTHO Tarke, YTO CTpaTerus YHpaBJICHUs HEPCOHAIOM
o0ycioBieHa oOmield crparerueil opranuzanuu. BMmecte ¢ TeM cTpaTerusi ynpapieHHs IEPCOHAJIOM HE MOXKET He
OTpaXkaTh CYIIECTBEHHBIX OCOOCHHOCTEH pealn3alliy JaHHOW (QYHKIUH, OOYCIOBJICHHBIX OOIIEH, YelOBeUECKON
npupoaoil 00beKTa U cyObeKTa ypaBieHHs, U BEITEKAIOUIMX OTCIOJIa €€ COCTaBHBIX JIEMEHTOB. TaKuX, B YACTHOCTH,
KaK KaJIpoBasl MOJUTHKA, TIOA00P U HAaeM IepCoHana, NpodecCHoHaIbHAas U COLMAIbHO-TICUXOJOTHUECKasl afanTamys
BHOBb IPUHATHIX pPaOOTHUKOB, OLICHKA, CTUMYJIMPOBaHME W MOTHUBALMs, DPa3BUTUE (BKJIIOYANOLIEe OOydeHHE,
nmpodeCcCHOHABHOS M KaphbepHOE INPOJBIIKCHHE), COIMAIbHOE OOCECICUeHHE W 3aiura  pabOTHHKOB,




BBICBOOOJXKJICHUE, MpPaBOBOE H WHQPOpPMAMOHHOE oOecreueHne (QYHKIMOHUPOBAHUS CUCTEMBI YIPABICHUS
MIEPCOHAIIOM.
ITocTanoBka 3amaun

Pacronarass OCHOBHBIMH XapaKTEPUCTUKAMHU CTPATETHH OPTaHHM3AIUU, CIEAYeT C(HOPMYIHPOBATH OCHOBHBIC
AJIEMEHTBI CTpPATETHH YIIpaBiIeHUS MepcoHamoM. OmHako o0e ATH CTpaTernd He SIBILIIOTCS 000COOJICHHBIMU,
ABTOHOMHBIMH B COZCpKATEIbHOM IuiaHe. CTpaTerusi ynpapieHUS MEPCOHATIOM Peau3yeTcs CIyKOOH yIpaBJIeHUS
MEPCOHAJIOM U JIMHEHHBIMU PYKOBOIMTEISIMH KaK OpraHWYHAs 4acTh oOmel crpareruu opranusanuu. CTpaTerus
OpTraHm3allii U CTPATerHus YIpaBIEeHUS MEPCOHAIOM pa3pabaThIBAIOTCA KaK €JUHOE IIeNI0e, TIOATOMY CIIEIIHAINCTHI
CITy>KOBI YIIpaBIIEHUSI TIEPCOHAJIOM BOBJIEYEHBI B Pa3padOTKy CTpaTerwmy OpraHu3alu. Benb MMEHHO TepcoHay
MPEJICTOUT, BO-TICPBBIX, PEaTM30BaTh TY WINA UHYIO CTPATETHIO OPTaHU3AI|H 10 BCEM €€ COCTABJISIONINM, BO-BTOPBIX,
WCIIBITaTh OOOCHOBAHHOCTh W TPOAYKTUBHOCTH M30paHHOW cTpaTernu Ha cebe. Vcrmomb3ys onvcaHUs Ha3BaHHBIX
CTpaTernii W COCTABHBIX DJIEMEHTOB TEXHOJIOTHH YIPAaBICHHS TEPCOHAJIOM, OXapaKTepU3yHTe COOTBETCTBYIOIINE
CTpaTETUU YIPaBJICHUS TICPCOHATIOM.

Curyanus 3. «Peopranuzaunusi KaaApoBoii ci1y:k0bl B yCJIOBUAX CTPATErH4eCKOro YIPaBJIeHUs MePCOHATIOM»
Onucanue cuTyauuu

UuCcneHHOCTh pabOTHUKOB KPYITHOTO METaJLUTyprHYeCKOr0 KOMOMHATa COCTaBiseT OKOJIO 40 THIC. YeNIOBEK.
[IpenmpusiTre xapakTepu3yeTcsi YCTOHYUBBIM (DMHAHCOBBIM TOJIOKEHHEM. BBITycKaeT MpoayKITHIO, MOIB3YIONTYIOCS
OOJIBITTM CIIPOCOM Y TTOTpeOuTeNel. Peoprann3anms nesTeIbHOCTH KOMOWHATA B PRIHOYHBIX YCIOBHAX MOTpeOoOBaIa
OpraHu3anuOHHBIX M3MEHEHHUI U B CHUCTEME YIpaBJICHUA, B YACTHOCTU IEPEX0Ja K CTPATCTUYCCKOMY YIIPABJICHUIO
MPEAIPUATHEM.

Cnyx0a ympaBlIeHHS IIEPCOHAJIOM KOMOWHATa TpPEACTaBICHA TUPEKIIMEH IO IepCOHAy, COCTosmed u3 75
pabotHuKOB. CxeMa OpraHH3allMOHHOM CTPYKTYpPBI IUPEKIIUH 110 TIEPCOHATY TIOKa3aHa Ha puc. 1.

PykoBojacTBOM KOMOMHATAa M JUPEKIMEH IO TIEPCOHANY OIPEISICHA CTpaTerysl YIPaBJICHUS MEPCOHATIOM
MPEeNNpUSITAS - TOBBIIIeHHEe 3()(PEKTHBHOCTH pealn3aldyd M KOHKYPEHTOCIIOCOOHOCTH TPYAOBOTO IOTEHIIMAA
MPEeNNpHUsITAS TYTEM aKTUBH3AIMW FWCIIOJNB30BAaHUS HMMEIOIIUXCS W CO3IaHHS TEPCIEKTUBHBIX BO3MOXKHOCTEH
peain3anu TPyA0BOIo NNOTCHIIMAIA, BHCAPCHUA COBPEMECHHBIX TEXHOJIOTHI yrpaBJICHUA IICPCOHATIOM, OMOJIOKCHUA
TPYJIOBOTO KOJIJICKTHBA.

Cnyx0a ympaBleHHS TEpCOHAIOM KOMOHMHATa OCYIIECTBISIET CBOIO JEATEIBHOCTh O TPEM OCHOBHBIM
HAIMPABJICHUSM: 00ECTIEYCHNE IEPCOHATIOM; PEATM3alUsl TPYI0BOTO NIOTEHIMANA; PA3BUTHE TPYI0BOTO MOTEHIHATIA.
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Puc. 1. Cxema opraHH3aIiiOHHON CTPYKTYPHI JUPEKIIUH 110 TIEPCOHATY

PaccmoTpum KpaTko 3TH OCHOBHBIE HAIIPABIICHHUS.

Obecneuenue nepconanom

Ananuz mpyoogoeo nomenyuana. OTpPENEICHUE COCTOSHHS TPYAOBOTO TIOTEHIIMANA TPEANPUATHS TI0
po(ecCUOHATbHO-KBATH(PUKAIIMOHHBIM,  JIeMOrpaUIecKuM, KOJMYECTBEHHBIM W  KOMOWHUPOBaHHBIM (U3
YKa3aHHBIX) KpUTepusaM. VccnemnoBaHue CTPYKTYphl 3HaHWN W HABBIKOB IEPCOHAA, COCTOSIHUS U OCOOCHHOCTEH
B3aUMOCBSI3€il 1 KOMMYHMKAIIUM.

Inanuposanue nepconana. OnpenejacHUe TEKYIIErO0 COCTOSHMS M IMEPCIEKTHBHOH IOTPEOHOCTH B
KOJIMYECTBEHHOM U Kau€CTBEHHOM COCTAaBE IEepPCOHAIA.

Habop (mapxemune) nepconana. OcyniecTBIeHUEe aKTHBHOTO BO3JICHCTBUS Ha PHIHKH pabodeii CHIIBI B IIEIAX
MOWCKa, TOJITOTOBKM ¥ BepOOBKHM KaHAWAATOB ¢ Heo0XoauMod mpodhecCHOHATbHO-KBATU(DUKAIMOHHON




MIOATOTOBKOM.

Omobop. llpoBenenue arrtectanuii W coOeceqOBaHMN [UIsI ONpeAeNeHWs KaHINIAaTOB HAa BAaKaHCHHA C
ONTUMABHBIMH MPO()EeCCUOHATBHO-KBATH(PUKAIIMOHHBIMU U INYHOCTHBIMH XapaKTCPUCTUKAMU.

Haem. OdopmiieHre 70roBOpHBIX OTHOLICHHH C IEPCOHATIOM U HEOOXOIMMOM YIETHON JOKYMEHTALIUH.

Aoanmayus. BBemeHne B JODKHOCTh, O3HAKOMIICHWE C KOPIOPATHBHOM KYJIBTYPOH, LEHHOCTSIMH H
TPaUIUAMHU KOJUICKTHBA.

Pazsumue. [poheccronanbHO-KBaTM(UKAMOHHOE PA3BUTHE U IIAHUPOBAHKE Kaphephbl IepcoHaa.

Buiceoboorcoenue. KoMiiekc Mep Mo MpeKpameHnio JOTOBOPHBIX OTHOIICHUH ¢ paOOTHUKaMHU B pe3yibTare
€CTECTBEHHOTO BBICBOOOXKIEHHUs (BBIXOA Ha IEHCHIO, YBOJBHECHHE IO COOCTBEHHOMY >KCIIAHUIO), COKPAIICHUS
NepCoHaa, yBOJIbHEHHS MepCoHaa.

Peanuzayusa mpy0oeozo nomenyuana

Inanuposanue mpyoa. OnpeneneHre KOMUYECTBEHHBIX, KAaYECTBEHHBIX W BPEMEHHBIX IapaMeTpOB
HEO0OXOUMBIX TPYA03aTpar B mpolecce (YyHKIMOHUPOBAHUS MPEATIPUITHSL.

Opeanuzayus mpyoa. PazpaboTka u BHegpeHNe d3QPEeKTUBHBIX TexHoNorui peannzanun TII.

Koopounayus mpyoosoti oesmenvrocmu. BHeceHre N3MEHEHNH U JOTIOIHEHUH B TexHoJoruu peanu3anuu T11
W JIeATeNbHOCTh TIEPCOHANIa BCIEACTBHE OTKJIOHEHHWH, COBEPIICHCTBOBAHMA, OOECTeUeHUs] CHHXPOHHOCTH
(OYHKITHOHUPOBAHUS MPEATPUSITHSL.

Koumpons. OcymiecTBneHrne MpOBEepKA COOTBETCTBHUS TexHomoruil peanmmsanuu TII TpeboBaHusIM ycaoBuid
XO3SIICTBOBAHMUS, & TAKXKE PEATTU3yEMOCTH STHX TEXHOIOTHH.

Momuseayus. BeisiBnienune, pasButHe, (QOpMUpOBaHME U HCIOJIB30BAHME MOTHBOB, MOOYXKIAIOIIUX K
3G PEKTHBHOMY U KAUECTBEHHOMY TPYLY.

Komnencayus. PacdeT W BO3MEIIEHHE CO CTOPOHBI MPENNPHSTHS CPEICTB M Onar, HEOOXOAMMBIX IS
MOpPAJILHOTO M (PU3NUECKOTO BOCCTAHOBIICHUSI 3aTPaT TPyAa IepcoHaa.

Aomunucmpuposanue. OCyIIECTBICHHE YNPaBICHYECKUX BO3AEHCTBUH B Tporecce (YHKIMOHUPOBAHUS
MIPENTPHUSITHAS B COOTBETCTBUHN CO CIIOKHMBILIEHCS CUTyaIneH.

Oyenxa. OnpeneneHre pe3yIbTaTUBHOCTH U Ka4€CTBa TPYIOBOH JAeSATEIFHOCTH IIEPCOHANA.

Pazeumue mpyoosozo nomenyuana

Obecneuenue coyuanvholi cmaburbHocmy. AHATU3 COCTOSHUS COIHMAIBHON CPEIbl, OIEHKA COIHMAIbHBIX
MTOCIICICTBHHA  VIPABIICHUYSCKUX PEIICHUH, pa3paboTka peKOMEHIAIMH ¥ MEpPOIPHATHH 10 IOICp KaHHIO
CTaOMIBHOTO COIIMATBHOTO KIIMMAaTa.

Coyuanvnoe pazeumue. 1lOBbIIIEHHE COIMAIBHOIO CTAaTyca W COLMAJIBHOM 3alUIIEHHOCTH IepcoHana
TIPEAMPHUSITHS.

Dopmuposanue kopnopamusHou Kyabmypel. OnpeneneHre TeKYIIero COCTOSHHS, OCHOBHBIX TEHIACHIMH U
JKEJIaeMOT0 COCTOSIHUSL KYyJIbTYpHOM cpeasl mnpeanpuatuss. OIlleHKa BIUSHUS YIOPaBIECHUYECKUX PpEIICHUH U
MEpPOIPHUSTUH, 3aTParuBarIIUX chepy yIpaBIeHHs NEPCOHATIOM, Ha XapaKTePUCTUKHA KOPIIOPATUBHOW KYJIBTYPHI.
Pa3paboTka HEOOXOAMMBIX MEPOTIPUATHIA.

Dopmuposanue umuoxica npeonpuamus. AHaTU3 UMHDKA MPEINPUIATHS Ha PA3IMYHBIX YPOBHIX COLUAIBHOM
Cpebl, ONpeIeICHUE )KeIaeMOoro COCTOSIHUS U pa3paboTKa MEPOTPUSATHH 10 ero JocThkeHuto. OleHKa BIUSHUS Ha
MMUJK TIPEIIPUATHS YITPABIEHYECKUX PEIICHNN.

IHocTanoBka 3agaun

[Ipennoxkure  BapuaHTBl  CTPYKTYPHO-(QYHKIMOHAJIBHBIX ~ M3MEHEHHH  CIYyKObl  TI0  TIepCOHATY
METAJTyPTUYECKOr0 KOMOWHATA B IEJNSX pealln3allii YKa3aHHOH BBIIIE CTPATETHH YIPABICHHS MEPCOHAIOM H C
Y4€TOM BBITIONHAEMBIX HBIHE 3TOH CITy>K00i OCHOBHBIX (PYHKIIWH.

YK-6: Ciocoben omnpenensts u | Bragers:
pea_]'H/I3()B},IBaTI, HpHOpI/ITeTBI - METOAaMU IUIAaHUPOBAHUA YUCICHHOCTH U HpO(I)CCCI/IOHaJ'[BHOFO COCTaBa IepCcoHalia B
COOCTBEHHOMN NEATENLHOCTH W | COOTBETCTBHH CO CTPATCIMYECKUMU IJIaHAMH OPTaHU3aluH

CIIOCOOBI ee
COBepIHeHCTBOBaHI/ISI Ha
OCHOBE CaMOOILIEHKH u

o0Opa3oBaHus B TeYEeHUE Bcei
JKHU3HU




Curyanus 4. «Pa3padoTka cTpaTeruu ynpapjeHHs EPCOHATOM METATJIYPruyeckKoro KOMOMHaTA
Onucanue cUTyanuu

Ha kpymHOM MeTayurypruieckoM KOMOHWHATE 3aHATO OKOJIO 30 ThIC. YENIOBEK. B YCIOBHAX CTPaTErHYecKOTo
yOpaBleHus KOMOMHATOM (OpMEpYyeTCs CHUCTeMa CTPaTEeTHMYecKOro YIPaBICHHS MEepCOHANIOM, TJaBHAs 3aaada
KOTOpO# - BBIpAOOTKA BapHUaHTOB CTPATETHH YIPABICHHS MEPCOHAIOM Ha MPEACTOSIIUE 5 jeT. XapaKTepuCTHUKa
YCIIOBUM JEATEIHHOCTH KOMOMHATA HAa ATOT MEPHO, a TAKXKE HBIHEIIHEr0 COCTOSHUS €ro TPYAOBOTO MOTCHIIANa
MpeICTaBIeHa HIDKE.

XapakTepUCTHKA YCJIOBHIA 1eSITeJIbHOCTH KOMOMHATA HA NMSITUWIETHHH MePHO.

1. TexHonormM OCHOBHOTO  TPOU3BOJCTBA  OCTAaHYTCS  COBMECTUMBIMH C  IPUMEHSICMBIMHU.
DNeKTPOCTaNeINIaBUIbHOE TPOM3BOACTBO OyAeT KadyeCTBEHHO pAa3BUBAThCS B PE3yNbTaTe BHEAPEHHS HOBBIX
COBPEMEHHBIX MOIITHOCTEH.

2. O0beM TPOM3BOJACTBA B TEUCHHE OMIDKAWIIMX TSATH JIET, HECMOTPS HAa HMMEIOIIUECS BO3MOXHOCTH U
BHEJIPCHUE HOBBIX MPOU3BOJICTBEHHBIX KOMIUIEKCOB (HauuHasi ¢ 2012-2013 r.), CHU3UTCA, a 3aTeM HE3HAYUTEIHHO
noBbIicuTCs (B KoHIlE 2015 1.) 11 OyIeT 3aBUCETh OT SKCIMOPTHBIX MIOCTABOK METaIlIa.

3. XKecTkass KOHKYpEHIIMS Ha PHIHKE YEPHBIX METAJUIOB M MPEBHIIICHUE MPEIOKEHUS HaJl CIPOCOM TPUBEIYT
K CHWKCHHIO MUPOBBIX IICH.

4. PriHOK pabodeii cwibl B MEPCHEKTHBE HA ONFDKAWUIINE TISATH JIET IOJHOCTBIO 00ECIIeYUT MOTPeOHOCTH
MPENNPHUSITHAS B OCHOBHBIX KATETOPHUSAX MPOU3BOJICTBEHHOTO U YIIPABIEHYECKOTO NIepcoHana. Jledunur npemioxeHns
3aTPOHET CETMEHT PBIHKA CIICIIHATMCTOB YIIPABICHUECKOr0 3B€Ha B BO3PACTE /10 35 JIET ¢ OMBITOM pa0bOThI 5-8 JeT 1o
COBPEMEHHBIM CICIUATIBHOCTSIM.

Tekyinee cocTosiHne TPYAOBOT0 MOTEHI[HAA

1. [lemorpaduyeckas CTpyKTypa MepcoHalia: CPEeIHUI BO3pacT MPOM3BOJICTBEHHOTO TIEpCOHANIA MPEBhImaeT 45
JIET, TIEPCOHANIA afapaTta YIpaBJICHUs MPOU3BOJICTBOM - 49 JieT, pyKOBOSILETO NepcoHaa OOIIEKOPIIOPATUBHOTO
yrpasieHus - 37 JerT.

2. B mnpodeccroHanbHO-KBATN(UKANMOHHBIX CTPYKTypaxX MPOU3BOJCTBEHHOTO TIEpCOHANa 3HAYNTENCH
MoHompodeccrnoHanm3Mm  (okono  58%), compoBopamommiics ycrapeBaHweM 3HaHui; 70%  mepconana
OOIIEeKOPIIOPATHBHOTO YIIPABIEHUS! TOATOTOBICHBI IO TpOTpaMMaM TOBBIIICHUS KBATM(OUKANANA JHOO WMEIOT
0a30BYIO TIOJITOTOBKY, OTBEYAIOIIYIO COBPEMEHHBIM TPEOOBAHUSIM.

3. KopropatuBHasi KyJabTypa NpPEINPUATHS HE XapaKTEpU3YeTCs ICJICHANPABICHHBIM YIPaBJISCMbIM
Pa3BUTUEM M TPEACTABISACT COOOM COBOKYIMHOCTh TPaHC(HOPMHPOBAHHBIX MOJCNICH IOBEACHUS, CBOHMCTBCHHBIX
COLMAIMCTUYIECKOMY CITOCOOY XO3SHCTBOBAaHWA (Ha ypOBHE MPOW3BOJICTBA), U MOJIENEH TOBEIECHIUS, XapaKTEPHBIX
JUTS. KAIIUTATUCTUYECKUX TIPOU3BOJICTBEHHBIX OTHOIICHUH (Ha YPOBHE MIPEIIPUSATHS ).

4. ColuaybHbIM cTaTyC MEepCOHAa MPEANPHUITHS XapaKTepPU3yeTcsl OLEeHKOM B 3 Oamia (Mo msaTubaibHON
IKane).

5. YnpaBneHne IepcoHaAIOM B II€JIOM HaXOAWTCS B CTaJUU COBEPIISHCTBOBAHUS M BHEIPEHHUS COBPEMEHHBIX
TEXHOJIOTHH yrpaBiieHus: nepcoHasioM. CyIecTByeT MOTPEOHOCTh B JAJIbHEHIIIEM Pa3BUTUU CUCTEMBI YIIPABICHHS
TIEPCOHAIIOM.

IHocTranoBka 3axaun

Hcxons w3 mpeanojiaraeMbiX YCIOBHH JESITEILHOCTH KOMOMHATA M HBIHCIIHETO COCTOSIHUS TPYIOBOI'O
MOTEHIIMANa pa3padoTaiTe OOIIYH CTPATETHIO YIPABJICHUS MEPCOHATIOM 3TOr0 MPEINPHUATHS Ha MSATHICTHUN
MEepHo, OTPa3WB B HEW >KeIaeMoe COCTOSHHE TPYAOBOTO TOTEHIMANa 4Yepe3 5 JIeT MO BCeM IISATH paslieriam,
XapaKTepU3yIIUM €ro TEeKyIee COCTOsHHWE: jaeMorpadudeckas W TpodecCHOHANBHO-KBATA(DUKAIIMOHHAS
CTPYKTYpPHBI MEPCOHANa, YPOBEHb KOPIOPATUBHON KYJILTYPBI, COI[MAJIbHBIA CTATyC MEPCOHAJA, COCTOSHUE CHUCTEMBI
YIpaBIeHHsI IEPCOHAIIOM.

3agauya 5. «Pa3pa6oTka kBanu(pUKAUOHHONH XapaKTePUCTHKHU CTIENHATNCTA

OnwucaHye CUTyalluu U TIOCTAHOBKA 33]1a91

B CoOepbanke orcyTcTByeT KBalM(UKAIIMOHHAS XapaKTEPUCTHKA HadallbHUKA KPEAUTHO-3KOHOMUYECKOTO
oTaena. To NPEMSITCTBYET MIPABUIBHOMY MMOI00PY KaHIUIaTa Ha ATy JIOJHKHOCTb.

HeoOxomumo pa3paboTath KBaTU(PUKANMOHHYIO XapaKTEPUCTHKY JOJDKHOCTH HAdalbHUKA KPEIUTHO-
SKOHOMHYECKOro oTaena CoepOaHKa.

MeTtoanuyeckne yKazaHusi

KpanudukanmonHast XxapakTepucTHKa pa3padarsiBaeTcs Ha ocHOBe [looxkenust 00 opranuzanuu, [lonoxenus
0 TOApa3leNieHnu, rnae paboTaeT CHENHMANINCT, JOJDKHOCTHOM HWHCTPYKUMHM M JPYTrUX PpPerijaMeHTHPYIOLINX
JOKYMEHTOB.

KpanudukanmoHnHasi XxapakTeprcTHKa JJOJDKHA COJIEPKATh MpaBa U 00SI3aHHOCTH CIEIUAINCTAa M OTBEYaTh Ha
CIIeTyIOIINE BOMPOCHI: JOIDKEH OBITh, MOJDKEH HMMETh, IOJDKEH BIAAeTh, NOIDKEH 3HATh, JOJDKEH HMETh SCHOE
NpeaCcTaBIeHHE.

3agaua 6 «IIPUOPUTET»
Hcxoonvie dannvie. OHU TIPEICTABIICHBI MIEPEYHEM 337124, KOTOPhIC HAMEUEHBI PYKOBOIUTENEM K MCIIOTHEHHIO




Ha Ovkaiimin nepuon (Tadm. 6.12).
THocmanoexa 3adauu. TpebyeTcs onpeAenuTs TPUOPUTETHOCTH 3374, MOPAIOK UX BBITOJHEHUS W MPHHSATH
pelIeHUE N0 ACNETHPOBAHUIO OTIACIBHBIX 3a7a4 IPYTUM UCTIOTHUTEISIM.
Ilenv - npuoOpecTH TNPaAKTUYECKHE HABBIKA ONPECIICHUS TMPUOPUTETHOCTH 3a/lady, HaMEUCHHBIX
PYKOBOAMTENEM K UCIIOTHEHHIO, ¥ IPUHATHUS PEIICHAN 110 AeTETUPOBAHUIO TTOTHOMOYHH.
Tabauya 6.12
Ne |Ilepeuens 3amad, HAMEUEHHBIX PYKOBOAUTENEM K NCTIOTHEHHIO Kpurepuit Bo3mMoxHOCTB

n/a ACJICTUPOBAHNA
CPpOYHOCTBL Ba’)KHOCTDH

1 HopaboTka TOKIaAHOM 3aIMCKH MO Pe3yJIbTaTaM HU3y4eHUs

pBIHKA COBITA TOTOBOM MPOIYKIMN na na HET
2 |YdacTue B COBCHIAHUH O SKCIIEPTHOMN OIIEHKE HOBOTO MPOCKTA na na HET
3  |KoHCcyabTamus y opucTa na HET na
4 |TlocerieHne BEICTABOYHOTO [ICHTPA HET na HET
5 Pabora ¢ Teky1iel KoppecoHACHIIUEH na HET na
6  |[loaroroBka JOKYMEHTOB [UIS CJAYH B apXUB HET na na
7  |llepenava TOKyMEHTOB B apXHUB HET na na

8 [IpoBenenue coBemanus Mo OPraHU3aIMN PEKIAMHOMN
KaMIIaHUU HET HET na

9 [ToaroroBka K COBEILIAHUIO 110 BOIIPOCY YKPETIIICHUS TPYIOBOM

JMCIMTUTAHBI HET na HET
10 |[Ipwem cOTPYTHUKOB II0 JIMYHBIM BOIIPOCAM na na HET
11 |M3y4eHue HOPMATUBHBIX JOKYMEHTOB HeT Ja HET
12 |Bctpeua c npeacrasutensimu pupmsr Hewlett Packard na na HET

13 |IloaroroBka mpoeKTa NpuKa3a 10 NPEMHUPOBAHHIO
COTPYZIHHUKOB HET na HET

14 |CobGecenoBaHne ¢ KaHIUJATOM Ha BAKAHTHOE MECTO BEIYIIETO

3KOHOMUCTA HET HET na
OIIK-3: Criocoben | Bnaners HaBbIKaMH:
CaMOCTOSTEILHO pemaTh | - COBPEMEHHBIMU TEXHOJIOTMSMH YIPABIECHNS IEPCOHANIOM OPraHU3alH (naiima, otGopa,
PAKTHYCCKIE 3a71aun ¢ | MpMeMa ¥ pAacCTaHOBKM MEPCOHANA; COUMANM3AlKMH, MPOGOPUEHTAMU M TPYAOBOMH

HCTIOTB30BAHHEM HOPMATHBHOf y1 | AAAITALlH IIEpCOHaIa; OPraHH3alit TPy NEpCoHaa, BBICBOOOXICHHSI TIEPCOHATA)

paBoBOi 0a3bl B cdepe cBoei

mpogeccuoHanbHON
MesITeTbHOCTH c y4eToM
MOCIEAHUX TOCTHKCHUN HAYKH U
TEXHHUKH

3agaya 7 «Cokpaimenne KagpoB»
Onucanue /1eJ10BOI UTPBI

3aBoJ] pacIoIoKeH B HeOOIbIIOM ropoje. I'eHepanbHbIil TUPEKTOP U €ro 3aMECTUTEIb IIPOBOIST COBEIAHUE C
IBYMSI MEHEIKEpaMH CIy>KObl yIpaBJeHHs NEPCOHAJIOM, KOTOpbIE 03a00YEHBI W3BECTHEM O TOM, YTO KOMIIAHHMS,
BJIaJICIOINAs 3aBOJIOM, HaMepeBaeTcst ero oo 3akpeITh (. 1 cT. 81 TK P®), mibo pe3ko cOKpaTHTh YHCICHHOCTb
pabotuukoB (m. 2 cr. 81 TK P®), mmbo OTKpHITh HOBBIH 3aBOJ| B APYroM ropoje. MeHeIKepsl 10 YIpPaBICHHIO
NIEPCOHANIOM 00ECIOKOEHBI CYAbOOH MECTHBIX JKUTEJNEH, TaK KaK OYeHb MHOTHE U3 HUX B IJaHHBII MOMEHT PabOoTaroT
Ha 3aBoze. [loaToMy MeHeKephl 10 YIPaBICHHUIO IEPCOHATIOM H HOMPOCHIIH O MPOBEIEHUH JaHHOTO COBEILAHMS.

HUnghopmayusa no ponam

Menemkepsl 110 yIpaBJIeHHIO IEPCOHATIOM MOJHUMAIOT CJIEIYIOIIIE BOTIPOCHI:

1. BonpIoi mMpoOLEeHT TPYAOCIIOCOOHOTO HACEJICHUsI TopoJa B HAcTOsIee BpeMs padoTaeT Ha 3aBOJE NAaHHOM
KOMITaHHUH.




2. JleficTBUTETIHHO JIX 3Ta KOMITAHHUS HaMEpPEHa 3aKPHITh 3aBOJ] i YBOJIUTH OOJIBITYIO 9acTh paOOTHUKOB?

3. Ecin ata mHbOpMAIMsA COOTBETCTBYET AECUCTBUTENHFHOCTH, TO KaKWe albTEePHATHUBBI 3aKPHITHIO 3aBOZA
paccMmarpuBanuch kommanuel? Hampumep, mpoBeneHue mnepeoOydeHuss paOOTHHUKOB 3aBOJa ¥ IMOBBIIICHUE WX
KBJTU()UKAIIUY C LIEBIO MIOBBICUTH PEHTA0CTbHOCTh MPEATIPUSITHSL.

4. Ecim KoMITaHUS BCe YK€ TIPUMET pelIeHne 3aKPBITh 3aBOJ M YBOJHUTH COTPYIHUKOB, KaKWe KOMIICHCAITUN OHI
nosyyar?

I'eHepasibHBIN JUPEKTOP M €ro 3aMECTUTENh MPEAYIPEKACHBI O CYTH BOIPOCOB, HA HUX OHU MOATOTOBUIIH
CJIETyFOII€ OTBETHI:

1. Tlo wmerommeiics mocTOBEpHOW HH(OPMANWHK, YHCIO PaOOTAIONINX Ha 3aBOJIE COCTaBisieT Bcero 15%
B3pPOCIIOTO TPYAOCIIOCOOHOTO HACEICHUS TOPOa.

2. 'enepanpHBIN AUPEKTOP HE MOXKET HU MTOATBEPANUTH, HU ONPOBEPTHYTh MHPOPMAIIHIO O 3aKPBHITHH 3aBOJIa
YBOJFHEHHUH PAOOTHUKOB, TaK KaK 3TOT MPOEKT eIlle TOIBKO PacCMaTPUBAETCS M COXPAHSIETCS B CTPOTOH TaifHe, XOTs
OH JIMYHO TPEIIONaraeT, YTo 3aBOJ ICHCTBUTEIBLHO CKOPO 3aKpOIOT. [ CHIMPEKTOp HAMEPEH YKIOHUTHCS OT IPSIMOTO
OTBETa U COOOIIUTH, YTO UH(pOPMAIUECH 10 JAHHOMY BOIpocy He oOnanaer. Ho renaupekTop coOupaeTcs mpuBeCTH
IUTST TIprMepa JIEHCTBUS KOMIAHWHA B APYrOM TOpOje, TA€ TOXE HaXomuTcs ee 3aBoi. Kommanusi HemaBHO
peopraHn3oBaia TPOW3BOJICTBO ATOTO 3aBOJa W IPOBeNla OMONHHUTENBHBIM TpueM Ha padory. Kommanus
paccuuThIBa€T B TEUEHHUE Cclenyionmx 12 wecsneB npuHsth eme 250 denmoBek, 4To cocTaBiusier 2,5% OT
TPYAOCITOCOOHOTO HaCETIEeHHsI TOPO/Ia.

3. Ha tpetuii Bonpoc - eiie oJuH CI0XHBIN BOIPOC - MPUIETCS JaTh YKIOHUUBBIM OTBET. JJUpeKkTopy ciemyeT
O6’b$ICHI/ITI), YTO KOMIIaHHUA UMECT NMpOorpaMmy IOBBIILICHUSA KBaIH/I(bI/IKaHI/II/I JJIA BCEX pa6OTHI/IKOB 3aBoJa, KOoTopas
HEJaBHO ObUTa BHEAPEHA. JTa NporpaMma HallelCHa Ha YBEJIUYCHHE BO3MOXKHOCTEH BbIOOpa pabOTHI s
COTPYTHUKOB H TTOBBIIIICHHS CTETICHH UX YIOBIETBOPEHHOCTH OT PaOOTHI.

4. Tlo moBoay KOMIIEHCAlMM ONSTh-TAaKU TEHAMPEKTOpP HE MOXET JaTh NpsSMOil OTBET, TaK KaK 4YTO IO
CYIIECTBYIOLIEMY Ha 3aBOJIC MOPSIKY BCE BOIPOCHI OTHOCUTEILHO JICHSKHBIX BBIILJIAT M KOMIIEHCAIIMIA 00CYKIat0TCs
ornenpHO. Bce momoOHBIE 0OOCYXIEHHS Bcerda MPOXOAWMIN B KOHCTPYKTHBHOHW OOCTaHOBKE M JOCTHUTHYTHIC
COTJIAIIEHSI YIOBJIETBOPSUTH 00€ CTOPOHEI.

IMocranoBka 3aga4un

[IpommmrocTpupoBaTh HEKOTOPHIE ACTIEKTHI MPOTPAMMBI MPEINPHUATHS TI0 COKPAIIEHUIO KaJpPOB, OIMPEIEITHTh

3a/1a4¥ MEHEKEPOB TI0 YIPABJICHUIO MTEPCOHAIOM B TaKOH CUTYyaIlnu.

3agaya 8 «Ilopa oTcTaBKIM»

Onucanue cUTYyanuu
MeHemKep-pyKOBOIUTENb BCTYIHI B MEPBYIO a3y cirysxeOHoro mytu B 25 ser. [IpeeMHUK T0JKEH CMEHUTh
€ro B KOHIIE BOCbMOH (a3bl CIIyKeOHOTO MyTH.
IMocranoBka 3axa4n
B xakom Bo3pacte OyIyT HaXOIUTHCA MEHEIDKEP M €ro MPEeeMHUK B MOMEHT YX0/1a B OTCTaBKy MeHemxkepa? B
KaKoM BO3pacTe MPEeEeMHHK JJOCTUTHET OPHI TOTOBHOCTH, €CJIM OH CMEHUT MEHEKepa B KOHIIEe 1IecTol (a3bl?

3agaya 9 «OnpenesieHne COOTBETCTBHSA MPOrpaMMbl padoT NMPH BLICBOOOKICHUH NIEPCOHATA IPUYMHAM
YBOJIbHEHUS»

Hcxoonvie damnvie u nocmanoexa 3adauu. HeoOXOOMMO yCTaHOBUTH, KaKHE MEPONPUATHS W3 OOIIeiH
IporpaMMBbl paboT NpU BICBOOOKIEHUH TIepCcoHala cielyeT IPUMEHATh K COTPYAHUKAM OpTraHH3allui, UMesl B BUILY
KOHKPETHBIC TPHYMHBI WX YBOJBHEHHUS. [IpH 3TOM YacTHBIM pEIIEHHEM MOXXET OBITh BBIBOJ O TOM, 4TO IIO
OTHOILICHHIO K TOMY WJIM WHOMY COTPYIHHKY B CHIIy OIIPEAEICHHOW NPUYMHBI YBOJBHEHHS HE CIIIyeT MPUMEHSTh
nporpaMMy padoT MpH BEICBOOOKICHUH [IEPCOHANA.

Pemenne 3amaun OCHOBBIBACTCA Ha COJEPKAHWM NPOTpPaMMBbl PabOT MpPHU BBICBOOOXKICHHWM NEpCOHAA U
COIIOCTABJIEHUH 3TOH MPOrpaMMBbl C MPUUYUHAMHU YBOJILHEHHUH, MMEIOLINX 3aKOHOJATEIbHOE 3aKpETJICHHE.

Ha npeapaputenbHOM 3Tane ydyacTHUKAM pElICHUs 3a/1adqd cieayeT cOopMyITUpOBATh COCTAB MEPOIPUSTHI,
NPOBOJIMMBIX aJIMUHHCTpaliell OpraHW3allii TpPH BBICBOOOXKICHWU TiepcoHania. VIcXoaHbIe JaHHBIC 3ajauu:
u3noxxenue crareil TpymoBoro kojekca P®D, umeronmx oTHOIIEHHE K YBOJBFHEHUIO PAa0OTHUKOB M3 OpraHU3alui, a
TaKXe yKa3aHWsl Ha TO, TI0 KaKOW CTaThe YBOJBHSETCS TOT MM WHON COTPYAHHWK YCIOBHOH opranuzaruu. CocTaB u
coJiepKaHue MMPUYMH YBOJILHEHUSI M COOTBETCTBYIOIIHMX CTaTel MPUBENICHBI HIKE.

Yeonvnenue no unuyuamuse aomunucmpayuu (ct. 81 TK PD) MoxkeT ObITH 00YCIIOBICHO TAKMMU PUYHHAMH,
KakK:

* TUKBUJIAIMS TIPEATIPHUSTHS, COKpAIlEHHe YHCICHHOCTH WK ITaTa pabOTHUKOB,

* HECOOTBETCTBHE COTPYJHHUKA 3aHUMAaEeMON JIOJDKHOCTH MJIH BBIMOJIHSIEMOH padore;

* HEUCIIOJIHEHHE pAaOOTHUKOM CBOUX CIIY>KEOHBIX 00sI3aHHOCTEH 0e3 yBaKUTEIbHBIX PUYMH;

* TIPOTYJI, B TOM YHCJIE OTCYTCTBHE Ha paboTe 0oJiee TPEX 4acoB B TEUCHHUE pabOUEro JTHS;

* HesIBKa Ha pabOoTy BClieJACTBUE OOJIE3HN B TE€UCHHE OOJIee YeThIPEeX MECSIIeB MOPSI,;

* BOCCTAHOBJICHHE HA paboTe COTPYIHHUKA, PaHEee BHIMOJIHSBIIETO 3Ty PadoTy;

* [IOSIBJICHHE Ha pabOTe B COCTOSIHUM JIKOTOJIBHOTO MIIM HAPKOTHYIECKOTO OTbSIHEHUS;

* COBEpIICHHE 110 MeCTy pabOThI XUIIEHHUS TOCYAAPCTBEHHOTO MIIM OOIIECTBEHHOTO NMYIIECTBA;




* OIHOKpaTHOE Tpy0o€e HapyIIeHHE PYKOBOIUTEIIEM OpTaHU3AINH WA €TO0 3aMECTHTEISIMA CBOMX CIYXKEOHBIX
0053aHHOCTENH;

* COBepILIEHHE PAOOTHUKOM, OOCITYKUBAIOIINM JICHEKHBIE WM TOBAPHBIC ICHHOCTH, TAKUX JAEHCTBUH, KOTOPBIE
JTAIOT OCHOBAHUE JJIs1 YTPATHI TOBEPHUS K HEMY CO CTOPOHBI aIMUHUCTPAIIHH;

* coBepIeHNe pabOTHUKOM, BBHITTOIHSIONINM BOCIIUTATENbHBIE (PYHKIINH, aMOPATHHOTO TIOCTYTIKA.

Yeonvnenue no coenawenuro cmopon - TpeKpalleHHE TPYAOBOTO JOToBopa (KOHTPAaKTa) MEKAY
aAMHUHHCTpanued u coTpyIHuKoM (cT. 78 TK PD).

Yeonvrnenue no unuyuamuge pabomuuxa - PacTOPKEHHE TPYAOBOTO TOTOBOpa (KOHTPAKTa) IO >KEITAHUIO
corpyanauka (1. 6 ct. 77, ct. 79, 80 TK PD).

3aKOHOJATENbCTBOM MPEAYCMOTPEHO MPaBO Pa0OTHHKOB PACTOPTHYTH TPYIOBOH JOTOBOD, 3aKJIIOYCHHBIH Ha
HeomnpenaeneHabli cpok (cT. 80 TK Pd), a Takke B psae cirydaeB mpaBo PacTOPKEHHUS CPOTHOTO TPYAOBOTO JIOTOBOPA
(. 6 ct. 77, cT. 79 TK PO).

Yeonvnenue no ucmeyenuu cpoxa mpyoogozo 00206opa (Kommpaxkma) - MpeKpaleHne CPOUHOrO TPYAOBOTO
JOroBOpa (3aKII0UYEHHOTO Ha OMpE/ACTIeHHBIA CPOK WIIM Ha BpeMsl BHIOJIHEHHS OIpeaesieHHOH padoTsl) (1. 2 cT. 77
TK POD).

JaHHBIle O TIPUYMHAX YBOJBHEHHS HECKOIBKHX COTPYIHWKOB OPTaHM3AlH MOTYT OBITh TIPEICTaBICHBI B
CIeAyIomIel Tabauie.

Ne /n|Cotpynuuk|[Ipranna yBonbHeHus (ctaths TK PD)
1 I-HA m.1 cr. 81
2 |I-uB m 7 cr. 81
3 |xaC m 2 ct. 77
4 [I'a [ m 1cr. 77
5 [I'-xaE ct. 80

3. MeToauuyecKkue MaTepuaibl, ONpeaesioue NPoueaypy U KpUTepUu olleHUBaHUs cOPMHUPOBAHHOCTH
KOMIIeTeHIN I NP MPOBeJeHUN MPOMEKYTOUYHOH aTTecTalluu

KpnTepml (l)OpMHpOBaHI/IH OILICHOK IO 0TBE€ETAaM Ha BOINIPOCHI, BLIMOJHCHUIO TECTOBLIX 3a[(aHHﬁ

- OIEHKa «OTJIUYHO» BBICTABISETCA OOYYarOIIEMYCS, €CIH KOJIUYECTBO NPABHIBHBIX OTBETOB Ha BOIPOCHI
cocrasiset 100 — 90% ot ob1miero o0bEMa 3aJaHHBIX BOIIPOCOB;

- OLIEHKA «XOPOII0» BBICTABIIACTCS 00YUJaIOMIEMYCs, €CIIM KOJUYECTBO MPABUILHBIX OTBETOB Ha BOMPOCH — 89 —
76% ot obrmiero 00bEMa 3aJaHHBIX BOIIPOCOB,

- OIEHKa «YAOBJETBOPUTEIbHO» BEICTABISETCS OOYYarOIIEMYCs, €CIM KOJUYECTBO MPABWIBHBIX OTBETOB Ha
TecToBbIe BOIPOCH —7/5—60 % 0T 00miero 06béMa 3a/JaHHBIX BOIIPOCOB;

- OLICHKA «HEYMOBJIETBOPUTEIBLHO» BBICTABIIACTCS OOYYAIOIIEMYCs, €CIM KOJUYECTBO MPABHIIBHBIX OTBETOB —
MeHee 60% oT obmero o0bpéMa 3aJaHHBIX BOIIPOCOB.

Kputepun ¢popMupoBaHusi 011eHOK MO pe3yJIbTATAM BbINOJHEHHUA 3aaHUM

«OTJIMYHO/32YTEHO)» — CTABUTCS 32 Pa0OTY, BBHIIOIHEHHYIO ITOJIHOCTBIO 0€3 OIIMOOK U HEA0UETOB.

«Xopo1o/3auTeHo» — CTaBUTCS 32 paboTy, BHIMOJHEHHYIO MMOJHOCTHIO, HO NIPW HAJIMYMH B Hel He Oosee OJHOi
HETpy0oil OIIMOKH U OAHOTO HEeloYeTa, He OoJiee TpeX HeT0UETOB.

«Y10BJIETBOPUTEIbHO/3aUTEHO» — CTaBUTCA 3a padoTy, eciin 00yJaromuiics MpaBUiIbHO BBIIOIHWI HE MeHee 2/3
BCcell paboThl WM JOMYCTHII He Oojee oaHOI rpy0oil ommOKM M ABYX HEIOYETOB, HEe Ooyee oaHOW TpyOoil M OJXHOM
Herpy0oii ommoOKH, He OoJiee TpexX HErpyOBIX OMHMOOK, OJTHON HErpyOOi OIMIMOKYU U JIBYX HEJIOYETOB.

«HeynoBineTBopuTe/IbHO/HE 3a4Te€HO» — CTAaBUTCA 3a paboTy, €CIM YHCIO OMMOOK M HEJOYETOB HPEBBICHIIO
HOPMY JUISI OIIGHKH «yJIOBJIETBOPUTEIHLHOY WIIK MPABHIBHO BBHITIOJIHEHO MeHee 2/3 Bcell paboThlI.

Buowl owubok:

- 2pybOvle owubOKY: He3HAHUEe OCHOBHLIX NOHAMUL, NPABU, HOPM, He3HAHUe NPUeMO8 peuienus 3a0ay; OuuoKu,
NOKA3bI6AIOWUE HENPABUTLHOE ROHUMAHUE YCIIO0BUS NPEOTONCEHHO20 3A0AHUSL.

- HeepyOble OWUOKU: HEMOYHOCMU HOPMYIUPOBOK, ONPeOeleHUll, HEPAYUOHANbHBLIL 8bI00P X00A PeuleHUsl.

- Heooyemovl: HEPayUOHANbHbIE NPUEeMbl GbINOIHEHUS 3A0aHUs; OMOeNbHble NOSPEUHOCIU 6 HOpMYIUposKe
861860008, HEOPEICHOE BbINOTHEHUE 3A0AHUSL.

Bomnpocel k 3x3aMeny



no JTMCUMIIJINHE «YIIpaBJIEH](Ie IMEepCoOHATIOM»

1. ConepxaHue NOHATUH «yIIPaBICHUE MEPCOHATIOMY, «YIIPABIECHUE YEIIOBEUECKHUMHU peCypcamMu,
«KaJIpOBBI MEHEIKMEHT.

2. YpaBieHue nepcoHalloM Kak cuctema. KpaTkas XxapakTepucTHKa OCHOBHBIX 3JIEMEHTOB CUCTEMBI
yIpaBiIeHUs IEPCOHATIOM.

3. Teopus ympaBieHHs O POJH YelloBeKa B Opranuzanuu. VictTopuueckue 3Tarnbl CTaHOBJICHUS QYHKIIUN
yIpaBiIeHUS EPCOHATIOM.

4. OcHOBHBIE HIKOJIbI U KOHUEMNIUHN YIPABIEHUS NEPCOHAIOM: ““HAYYHOI'O YIPABICHUS , “deI0BEYECKUX
OTHOIIICHUIN’, “4elIOBEYECKUX PECYPCOB”.

5. 'ocynapcTBeHHas cuctema yrnpaBieHUs TPYAOBBIMU PECYPCAMU.

6. [IpyHIMIIBI 1 METO/IBI YIIPABICHUS TIEPCOHATIOM.

7. Coneprkanue cTaauil pa3pabOTKU U BHEAPEHUS MPOEKTA CUCTEMBI YIIPABJICHUS OpraHU3alHu:
MPEIPOEKTHAS TOATOTOBKA, TPOEKTUPOBAHKE U BHEAPEHUE.

8. CyOBeKTHI ynpaBlieHUs TIepcoOHAIOM. Pacnipenenenue 00s3aHHOCTEH MEXK Ty JIMHEHHBIMU
PYKOBOJUTEISIMU U CIELIMATUCTAMH I10 YIPaBIIEHUIO repcoHanoM. OyHKIKU Ci1yKObl yIIpaBlieHUs
[IEPCOHAJIOM.

9. OpranuzannoHHas CTPYKTypa yrnpaBlieHus nepcoHanoMm. GakTopsl, ONpeesione
OpPraHMU3aLMOHHYIO CTPYKTYPY YIPABICHUS EPCOHATIOM.

10. Buabl opraHu3aliMOHHBIX CTPYKTYP YIIPABICHUS IEPCOHAIOM.

11. ®opmupoBaHue CTPYKTYPHBIX MOAPA3JIEICHUNA CUCTEMBI YIIpaBJICHUs ITepcoHaIoM. MeToauueckoe u
HOpPMAaTUBHOE 00ecTeyeHe MPOSKTUPOBAHMS OPTaHU3alMOHHBIX CTPYKTYP YIPaBICHUS IEPCOHATIOM.

12. AyTCOpPCHHT B CUCTEME YIPABIICHUSI TIEPCOHATIOM.

13. KagpoBoe obecrieueHre CUCTEMBI YIIPABICHUSI IEPCOHATIOM.

14. Jlenonpou3BOACTBEHHOE 00ECIIEYECHUE CUCTEMBI YIIPABIECHHUS ITEPCOHAIIOM.

15. MudopmanrionHoe odbecriedeHre CUCTEMBI YIIPABICHUS IEPCOHATIOM.

16. Texaudeckoe oOecrieYeHUEe CUCTEMBI YITPABJICHHS IEPCOHATIOM.

17.0Opranu3anuonHbie GOpMBbI TOCTPOCHUS CUCTEM aBTOMATU3UPOBAHHON 00pabOTKU HHPOPMAIUH
CUCTEMBI YIIPaBJICHUS [IEPCOHATIOM OpraHU3alUH.

18. Coneprxkanue noHsTHS «punocodus ynpaBieHus epcoHanom». Bapuantsl ¢punocopun ynpapieHus
nepcoHanoM. BHemHre U BHyTpeHHHE (DaKTOPBI, BIUSIOMINE HA GUIOCO(UIO YIIPABICHUS IEPCOHAIOM.

19. Ctparerus ynpaBieHUs IEPCOHATIOM KaK OCHOBA KaJI[pOBOM MOJUTHKHU. 3HaUeHHE pa3paboTKu U
3a7a4¥ KaJIpOBOM MOJUTHUKHU.

20. DneMeHTHI (COCTaBHBIE YaCTH ) KaJAPOBOM MOIUTUKUA. MecTO KapoBOil MOJIUTHKH B pa3paboTKe
YIIPABICHYECKUX PELICHUM.

21. Meroandeckue OCHOBBI TOATOTOBKU KaIpOBOM MOJUTUKH OPTaHU3ALUH.

22. YrpaBieHue 10 1eJIIM KaK OCHOBA ONEPATUBHOIO IIaHa pabOThI C IEPCOHATIOM.

23. TexHuka MIaHUPOBAHMS MOTPEOHOCTH B TIEpCOHANIE, MNIAHUPOBAHUS TPOU3BOJUTENLHOCTH TPYAA U
JIPYTUX MOKAa3aTesIe mo Tpyay.

24. TeopeTnyeckre OCHOBBI OO/ IKETUPOBAHUS YIPaBIeHUs epcoHaioM. busHec—1u1an o nepcoxany
KaK OCHOBA OOJKETHUPOBAHMUSI.

25. CymHOCTb U 3a/1a4¥ aHAIHN3a U OMUCAHUS paOOTHI (AOIKHOCTH).

26. Ilonarue npodeccuoHaIbHOTO CTaHAApTA.

27. CymHOoCTb U 33[1a4¥ OTpeeNieH!s] TPeOOBaHMA K KaHAUaTaM.

28. lokymeHTampbHOE 0(OPMIICHHE OMTMCAHUS PaOOTHI M TpeOOBAHUN K KaHAUIaTaM.

29. lens u 3agaun Habopa nepcoHana. Merobl HabOpa MepcoHaia.

30. Drambl U MeToIbI 0TOOpa nepcorania. Opranu3zaius npuemMa nepconana. CoOroeHue TPaBOBBIX
HOPM TIpU TIPUEME.

31. Opranu3anus BICBOOOXKICHUS TIEpCOHAA.

32. BreaeHue B JOMKHOCTh (OPUEHTAIINSA): CYLTHOCTD, I1elTb, 3a1a4u, (opMbl. Opranu3anus yrnpaBIeHUsS
npodopueHTaluei nepcoHana.

33. CyuHocTb, LIeNM U 3TaMbl aanTaluu nepconana. Buasl u cogepkanue aganTalyy epcoHana B
3aBHCHUMOCTH OT OOBEKTa U MPEJAMETa YIPaBICHHUS.

34. ®akTopsl, BIMSIOMINE HA CKOPOCTh aJallTALIMOHHBIX IIPOLIECCOB. Y CIIOBUS YCIIEIIHON aAaNTaluu.

35. OpraHu3alMOHHBIN MEXaHU3M YIPABJIEHUS MPOILIECCOM afanTauuu nepconana. CTpyKkTypHbIe
AJIEMEHTHI OpPTraHU3alluU TPYIOBOU aTanTaIHH.



36. TexHomorus nporiecca yrpasieHus agantanueid. MudopmanmonHoe obecrieueHne mpoiecca
yIpaBJICHUS afanTanuen.

37. OcobenHocTH aganTanuu pykoBoautenei. CtpaTernn Hadajga paboThl B HOBOW JOJIKHOCTH

38. CymHoCTb, 1€, aTbTEPHATUBBI U 3TAlbl 00y4YeHHUs IepcoHana B opranuzauu. Oco6eHHOoCTH
o0OyueHus: B3pOCIIbIX.

39. MecTto 00y4eHusi B CHCTEME yIIpaBJIeHUs nepcoHanoM. OpraHu3anoHHas CTPYKTYpa U QyHKIUU
o/ipa3/iesieHnii o 00YYEHHUIO IepcoHaa.

40. Dtanbel ¥ METOABI O0OyUYEHUS TIEPCOHANIA.

41. CyniHOCTh aTTecTalluy U JIETIOBOM OIIEHKH IepcoHaia.

42. llenu ouieHKH nepcoHasna. MecTo OLIEHKU B CUCTEME YIPABJICHUS [IEPCOHATIOM.

43. O0BEKTHI U CyOBEKTHI ACIIOBON OIICHKH ITEPCOHAIA.

44. T'pynnupoBka, 0TOOp U Cofiep KaHue MOoKa3aTesiel OLEHKH repcoHana. MeToabl OIeHUBAHUS
nepcoHaia.

45. Conepxanne mpodheccnoHALHON U BHYTPUOPTaHU3AIMOHHON Kapbhephl, CITY)KEOHOTO MPOIBIKEHUS.

46. IIpyHUMIIBI OPraHU3ALMKU YIIPABJIEHUS 1€JI0BOM Kapbepoil. MHCTpyMeHTapuil yripaBieHus 1e10BOM
Kapbepou.

47. Dransl Je0BOM Kapbephl, X COEpKaHue.

48. CyuHoCTh CIIyK€OHO-TTPOPECCUOHAIBHOTO MPOABUKEHUS pabOTHUKA. DTarbl CIy>KeOHO-
npoeccnoHaNTbHOTO MPOABHKEHUS.

49. CymHocTh KajpoBoro pesepra. Llemn popmMupoBanus KapoBOro pe3eppa. ITanbl paboThI 1O
(hOopMHPOBAHUIO KaJPOBOTO Pe3epBa.

50. [InanupoBanue U opranu3anus paboTsl ¢ pe3epBoM KajapoB. KOHTposb 3a paboToii ¢ KapOBBIM
pe3epBOM.

51. CymHocTh MOTHBAILIMH [IEPCOHANA.

52. IlepBoHauanbHbIE KOHICIIIMH MOTHBAIUH.

53. CymHoCTh CoAepKaTeNbHBIX TEOPUI MOTUBAITUH.

54. OcobeHHOCTH MPOLIECCYyaNbHBIX TEOPUIT MOTUBAIUH.

55. KoHuenuuy noBeIIIeHUS] BHYTPEHHEW MOTHBALIUH.

56. Ponb ycnoBuii Tpyzaa nepcoHana v ONTUMAIBLHOTO peKUMa padOoThI Ml BHYTPEHHEH MOTHUBALIUU
nepcoHana. @opMUpoBaHUE NPEJAHHOCTH OPTaHU3AlMY U CO3HATEIbHON JUCIUILIMHBI TPYAQ.

57. TexHONMOTHY OLIEHKH PE3YIHTATOB JIEATEIHHOCTH CIY>KOBI YIIPaBICHHS MIEPCOHATIOM U €€
COTPYJIHUKOB.

58. MeToibI OlIeHKH pe3yIbTaTOB yIpaBlIeHUs MepcoHanoM. HampaBiieHus OIleHKHU: pe3ylbTaTUBHOCTD,
3¢ PEeKTUBHOCTD, MTOJE3HOCTD.

59. Iloka3arenu pe3ynbTaTUBHOCTH, Y()(HEKTUBHOCTHU U MOJIE3HOCTH YIIPABICHUS IEPCOHATIOM.

60. DxoHOMMYECKasl CYLTHOCTb 3aTpaT Ha NEpCOHAIL. 3aJjaul yueTa, aHaJIu3a U TUIaHHPOBAaHUA 3aTpaT Ha
MepCOoHA.

3aga4n K IK3aMeHy

38}18‘[3 1. «(I)opanOBalme IIeJ'Ieﬁ H (l)yHKIII/Iﬁ CUCTEMBI YIIPABJICHUS MEPCOHAJIOM OpraHu3anum»

Onucanue

VY4acTHUKH CaMOCTOSITENILHO BBIOMPAIOT OPraHM3alMi0, OPUEHTHUPYICh Ha 0a3y NpPOXOXKIACHUS TPaKTHKH,
MECTO PabOTBHl WM MOJIENUPYs YCIOBHYIO opranuzaimioo. Omnpenensior cdepy ee AedaresbHOCTH (OTpacieByIO
MIPUHA]ICKHOCTh), OPraHU3aMOHHYIO CTPYKTYPY YIPABIEHUS, & TAK)KE TMPOBOJIAT OMMCAHUE 3TOW OpraHHU3aluU 110
CJIEYFOIUM XapaKTEPUCTHKAM:

* (hopma coOCTBEHHOCTH;

* HAMMEHOBAHUE TPOIYKITUH WU YCIIYT;

* YPOBEHH CIIOKHOCTH BBIITYCKAEMOW MPOIYKIIUHU WU YCIIYT;

®* YPOBCHb TEeXHUYECKOMN OCHAIICHHOCTHU IMPOMU3BOACTBA 1 YIIPABJICHUA,

* CTaJUs Pa3BUTHS OpPTaHU3AINH (JSHCTBYIOIIAs I BHOBD CO3/IaBaeMast);

* HaJuue PUINANIOB;

* (hHHAHCOBOE COCTOSIHNE;

* pa3Mep OpraHM3al|H M0 YUCIEHHOCTH MIEPCOHAIA;

* HaJIMYWe Pa3HbIX KaTeropuil epcoHara;

* mpoeccnoHaTbHO-KBaTH(PUKAIMOHHBIA YPOBEHB MIEPCOHAIIA U IP.

DopMymHpyeTCsl MUCCHS (OCHOBHAS I1€JTh) OpTraHU3aIHH.



IlocTanoBka 3agaun

Ha ocHoBanum Muccuu (IIENIM) ¢ yYETOM XapaKTEPUCTUK OpTraHU3aiuy GOPMHUPYIOTCS LENU O YIPABICHUIO
MEPCOHANIOM IIyTEM IIOCTPOEHHs JiepeBa IieJeld MO MOHATHHHOMY (ACIEKTHOMY) WiH (DaKTOPHOMY HPU3HAKY
JEKOMITO3HIINH.

Ha 6a3e TmarensHO COCTaBIEHHOTO MHOTOYPOBHEBOTO JIepeBa Iiejiei ompeaenute (YHKIUH [0 YIIPaBIESHUIO
MIEPCOHANIOM, BBIIENHB CPE HUX KaK y)Ke BBIIOJTHSIEMbIC, TAK U HOBBIEC, CBA3aHHBIC C Pa3BUTHEM OPTaHU3AINU U €€
NepcoHana, co3aanueM (QUINANIOB, a TAKXKE HOBBIX 00JacTel e TeTbHOCTH.

BrisiBiennble pyHKINY IO YIIPABICHUIO TIEPCOHATIOM 3aKpEIUTE 3a MOAPa3ACICHISIMA, Y)KE BXOISIIIUAMHU B CHCTEMY
YIpaBIeHHs IEPCOHANIOM OpPTaHU3aIUH, TH00 MPEITI0KUTE CO3/AaTh HOBBIE MTOAPA3ICICHUSI.

3agaua 2 «OnpenesieHne JOrn4ecKoil Nocjie10BaTeILHOCTH BHITOJTHEHUS (PyHKIM»

Hcxoanbie 1aHHbIE

Jlyig perieHus 3a1auu CTyACHTaM JaeTCs MmepeucHb QYHKIUE CITy>KOBI YIIPaBICHUS IEPCOHAIIOM, TPHUYEM 3TOT
nepevyeHb COCTaBlieH B CBOOOJHOM TMOCNIENOBATENBHOCTH 03 COONIOACHHSI JIOTHMYECKOH B3aUMOCBSI3U MEXKIY
(hyHKIHSIMI.

Ilepevens pyHKIUI CYyK0bI yIPaBJeHHUS MEPCOHATIOM:

* obecrieyeHre MOTPeOHOCTH B TIEpCOHAIIE;

* HCIIOJIF30BaHUE MTEPCOHAIA;

* aHAJIM3 MAPKETUHTOBOW MH(OPMAIIHIH;

* pazpaboTKa CUCTEMBI 1ieJiel YIIpaBIeHHs IEPCOHAIOM;

* OTIpeJIeNICHUE COIePIKaHMs TPy/la Ha KaKJ0M padodeM MecTe;

* BBIOOD ITyTEH MOKPHITHS OTPEOHOCTH B TIEPCOHAIIE;

* aJanTanys NepcoHana;

* ompeneneHre QYHKIUH U OPTCTPYKTYPHI CITY>KOBI YIIpaBJICHUS IEPCOHATIOM;

* opMmEpoBaHHE CCTEMBI YIIPABICHUS TIEPCOHAIIOM;

* IJJAHUPOBAHHUE KaYeCTBEHHOM U KOJIMYECTBEHHOM MOTPEOHOCTH B NIEPCOHAJIE;

* 0TOOp TIEpCoHaIa;

* OTIpe/IeNIeHUE TIOTPEOHOCTH B IIEPCOHAIIE;

* POV3BOJICTBEHHAS COIMATHM3AIH IEPCOHAIA;

* MOTUBALIMS TPYJAOBOH AEATEIbHOCTH;

* yIpaBJIeHHE Kaphepoil mepcoHana;

* BRICBOOOJXK/IEHHE TTEpPCOHANIA;

* OTIpE/IeNIEHUE COIeP)KaHUs U MPoliecca MOTHUBAIHH;

* IeJIOBas OLIEHKA MIepCoHaa;

* HCIIOJIL30BaHUE JICHEXKHBIX M HEJICHSIKHBIX MTOOYAUTEIHHBIX CUCTEM;

* pa3BUTHE MEPCOHAIA;

* opranu3zanus o0y4eHus mepcoHana.

IHocTranoBka 3axaun

CTyIeHTHI OJKHBI PACCTaBUTh MEPEUYHCICHHbBIE (DYHKIIMU B IOTHYECKOH TOCIIeI0BATEILHOCTH, CIPYIIIIAPOBAB X B
OTACJIbHBIC ®YHKHHOHMLHLIG IIOACUCTCMBEI.

3anaya 3. KaapoBoe o0ecnieyenne cucTeMbl YIPaBJeHUs ePCOHAIOM

HcxonHblie 1aHHbIE
Canyx0a ynpaBieHHUs] EPCOHAJIOM MAIIMHOCTPOMTEIBHOIO 3aBOAa BKIIOYAET HECKOJBKO (DYHKIIMOHAJIBHBIX
noacucteM. CpeTHECTUCOYHAS YHCIEHHOCTh paboTHHKOB 3aBoja - 4300 yemoBek. CocraB (yHKIMNA IS KaXKIOH
moicucTeMBl cofiepkuTcst B [lonoxennn o ciyx6e ympasineHus: nepconaioM. llonesnsiit poHn pabouero BpeMeHH
oxHoro padotHuka - 1940 4 B rog. Kosd¢duuueHT AONOIHUTENBHBIX 3aTpaT BPEMEHH, HE YYTCHHBIX B IIAHOBOH
TpyJI0eMKOCTH, - 1,15,
PaccuuTana rojgoBasi Tpy0eMKOCTh (QYHKIMN JUTS KaXKIIOW TOJCHUCTEMBI CITY)KOBI yIpaBlIeHHS TEPCOHAIOM
(qemn.-q):
ylpaBjeHHE HallMOM U y4ueToM nepcoHana 11510
yIpaBJieHue pa3BuTHeM nepcoHana 8230
IJJAaHUPOBAaHKE M MapKeTHHT niepconaina 13 600
ylpaBJeHHE MOTHBalMel noseaeHns nepconana 10 110
yIpaBJieHHE TPYAOBBIMH OTHOIIEHUIMHU 5108
o0ecrnedeHne HOPMaJIbHBIX yCIoBuil Tpyna 6120
yIpaBJIeHHUE COLMANbHBIM pa3Butuem 1380
MpaBoOBOE OOecreueHre CHCTEMBI yrpaBieHus nepconanom 2070
IlocTaHoBKa 32724
1. PaccunTaiiTe TUTAHOBYIO YHCIIEHHOCTD KaXI0U MTOJACHCTEMEI CITY>KOBI YIIPaBICHHUS TIEPCOHATIOM.



2. CocTaBbTe OMEpOrpaMMBbl CIEIYIONUX YIIPABICHUYESCKUX MPOIEIYP U ONPEICIUTE TPYAOEMKOCTh OIEpaIi
O ATUM TIPOIETYpaMm:

* 0TOOp MepcoHaa;

* YBOJIbHCHHE paOOTHHKA;

* IUTAHUPOBAHUE OOYUCHHUS TIEPCOHANA;

* [UTAHUPOBAHUE MMOTPEOHOCTH B TIEpCOHAIE.

3agaua 4
HMcxoanple JaHHBIE H MOCTAHOBKA 331241
PaccunraiiTe HOpMaTHUBHYIO YHCICHHOCTh MEHEKEPOB IO MEPCOHATY UCXOMAS U3 TPYJOCMKOCTU OCHOBHBIX
padoT, BBIIOIHICMBIX MU B TeUCHHE rofa. VIcXoaHbIe JaHHbIC IPeACTaBICHBI B Ta0. 1.

Tabnuua 1
TPYJIOEMKOCTb OIIEPAIMH, BHITIOJHAEMBIX MEHEJDKEPOM ITO IIEPCOHAJTY
=R <
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1 |OdopmieHne TOKYMEHTOB IpU OnuH -
nmpreMe Ha paboTy pabounx paboumii 0,5 4500 ?
2 |OdopmiteHne JOKYMEHTOB IIPH - -
YBOJILHEHUH PabodInx 0,6 3600 ?
3  |Odopmienue 10OKyMeHTOB pabOTHHKY, |- "' - -
YXOJSIIEMY Ha IICHCHUIO TI0 CTApOCTH
WJTH WHBAJTHTHOCTH 2,0 250 ?
4  |CocraBieHue oTYeTa O YHUCICHHOCTH |OmuH CpennHecrniucoyHas
pabOTHUKOB MO TIOJTY M BO3PACTy U oTyer YHCIEHHOCTb
paboumx 1Mo 00pa30BaHUIO pabOTHUKOB (BKITIOUAs
nozpoctkoB) 20 500
YEeJIOBEK 53,2 1 ?
Uroro ?

3agaua 5. McxoaHbple JaHHBIE U TOCTAHOBKA 3aa4H.
Ha ocHOBe WMEIOMUXCS HCXOMHBIX TAaHHBIX HEOOXOIWMO PACCUUTATh YUCICHHOCTH IPOU3BOJICTBEHHOTO

neépcoHaia, UCIoJIb3ys METOJA TPYAOCMKOCTH.

MokazaTenn Bua padorsl A|Bun padorsl b
TpynoeMKoCTh u3eius, 9
n3genmue 1 0,8 0,5
usaenue 2 0,3 0,4
[Tpou3BOACTBEHHAS ITpOrpamMma, HiT.
n3aenue 1 1000 1000
n3aenue 2 1200 1200

BpeMSI JJI1 U3BMCHCHUSA OCTaTKa

HE3aBCPUICHHOI'O ITPOMU3BOACTBA, 1

nzaenue | 100 150
uzgenue 2 170 120
[InaHupyeMBblid IPOIIEHT BHIMOJIHEHHS HOPM, Yo 104 105
[Tone3nblit GoHJ1 BpeMeHH OJJHOTO pabOTHUKA, U 432,5 432,5

3apaua 6. Mcxoouwvie oannvle u nOCMaHo8Ka 3a0ayu.

Ha ocHOBe wWMEIOMUXCS WCXOAHBIX NAHHBIX, NPEICTABICHHBIX B TaOIHIle, HEOOXOAMMO pacCUHUTaTh
YUCJICHHOCTh aIMUHUCTPATUBHO-YNIPABICHYECKOr0 NepCOHANA, UCIOIb3ysl MeTo Po3eHkpaHa.
| Opranu3aiMoHHO-YNPaBICHYECKUE | KonuuectBo neiicTBuit o | Bpewmsi, HeoOxommumoe aiist




BHUJIBI paboT BBIMOJIHEHHIO BUA PabOT BBITTOJTHCHUS ICHCTBHS, U
Pacder neHexHo# HAMMIHOCTH 500 1
VYuer 10X0/10B-pacxo/ioB
MPeaNpUITHS 3000 0,5
Pacuet ¢cBoHOTO (PHHAHCOBOTO
OanaHca 300 3

l'omoBoii poHA BpeMeHHN 0OTHOTO COTPYJHHKA (COTTAACHO KOHTPAKTY) - 1920 u;
Koadduuenr, yanTrIiBaromuil 3aTpathl BpeMEHH Ha JIOTIOTHUTENBHbIC paOoThI, - 1,3;
KoadduiueHt, yauThIBAIOIIHI 3aTpaThl BPEMEHU Ha OTBIX COTPYAHUKOB, - 1,12;
Koagdunuent nepecyera SBOYHON YUCIESHHOCTH B CIUCOYHYHO -1,1.

3agauda 7. Hcxoonvie oOannble u nocmanoska 3adayu. Ha 0CHOBE IMEIOINXCS UCXOIHBIX JAaHHBIX HEOOXO0IUMO
paccuuTaTh YHCICHHOCTH MIEPCOHANIA 10 HOpMaM o0ciykuBanus. DopMyia Juisi pacyeTa YUCICHHOCTH IEPCOHANA
€ro T0CJICI0BATEIbHOCTh MPUBEICHBI B METOIMYCCKHUX YKa3aHHUAX K PEIICHUIO 33JIa4H.

Buner pabot mo

BpeMﬂ BBITIOJIHCHHUA OII€palnu, 4

KomuuecTBo onepanuii 3a cMeHy

00CITy>)KHUBaHHIO arperaTa

3arpyska arperara 0,02 60
KonTposs pabouero npoiiecca 0,08 120
Brirpyska arperara 0,03 60

KonunuecTBo arperaros - 8.

PesxxuM paboThI arperaToB - TBYXCMEHHBIH.

KonmuecTBo arperaros, pabotaromux B 1-f0 cMeHy, - 8.
KommgecTBo arperatoB, paboTaIMKX BO 2-10 CMEHY, - 4.

[None3nsrit poHI BpeMeHH 0JJHOTO pabOTHHKA 32 CMEHY - 7 .

Bpems Ha momoTHUTENBHEIE OTIEpAIiH 110 0OCITYKUBaHUIO arperata - 1,4 gaca.
Koaddunment nepecyera sBOUHOM YUCIEHHOCTH B cricouHyto - 1,15.

3agaya 8 «IlilTanHMpoBaHHe NPHBJICYCHHS MEPCOHATIA»

OnucaHue cUTyanum
OnHuM ©3 pa3fesioB ONEPATUBHOIO IUIaHa padOThl € MEPCOHAIOM OpraHU3alMy SIBJISIETCS  pasien
«[lnannpoBaHue NPHUBJICYCHUS TIEPCOHANAY). AHAIM3 TOKa3al, YTO OPraHU3aLs HE CMOXET IMOJHOCTHIO HMOKPHITh
HOTPEOHOCTH B IIEPCOHAJIE 32 CUET BHYTPEHHUX PECYPCOB.

ITocTanoBka 3axaun

Omnpenenuts, 3a CYET KAKUX BHYTPEHHHX M BHEIIHUX MCTOUYHHUKOB IPEIIIOJIAraeTCs MOKPHITH NOTPEOHOCTH B
NEpCoOHAJIIC B INIAHUPYEMOM IOy, OTMETUTH NPEUMYIICCTBA U HEAOCTATKN MCTOYHUKOB U OIPEACINTE KOHKPETHBIC
NoTpeOHOCTH B TIEpCOHAJIE B TUNIAHOBOM TEPUO/IE /Il OPTaHU3aIlUH, T/Ie BBl paboTaeTe WM MPOXOAUTE MPAKTUKY.

MeTonnuyeckue yKazaHust

VcTouHMKN OKPBITHS OTPEOHOCTH B IEPCOHANIE IPUBEIEHBI B Ta0. 1.

KAKHWM OBPA30M MOXET BbITh IIOKPBITA IIOTPEEHOCTD

Tabauya 1

[TokpsITHE TOTPEOHOCTH B
paboueii cuie 3a cueT
PaObOTHUKOB MPEATIPUATHS

CucreMaTrueckoe HaOIIIOeHUE 3a
PBIHKOM Tpyaa

KonxkperHble MepbI 110
MIPHUBJICYCHUIO pabodeit
CHUIBI

[Mpuem Ha padoty

BricBOOOXK I€EHE 3a CUET
HpOI/I3BO,ZICTBeHHO'
TCXHOJIOTHYCCKHX,
TEXHUYECKHX,
OpraHU3alUuOHHO-
CTPYKTYPHBIX U3MEHEHUN
Ha NPEINPUATUA

IMTocTosiHHBIE KOHTAKTHI (HE3aBUCHMO
OT aKTyaJIbHOHM OTPEOHOCTH) C
rocyaapCTBEHHBIMU OpraHaMu 110
TPYAY, C Y4eOHBIMH 3aBEACHUSIMHU
(mkoaMu, IpodecCuoHaIbLHO-
TEXHUYCCKUMH YUHUIIUIAMU,
CPEIHUMHU CTICIMATbHBIMU YICOHBIMU
3aBE/ICHUSMH, By3aMH,

Hampasnenue 3asBok Ha
HEOOXOAUMYIO pabouyro
CHIIY B
roCy/IapCTBCHHEBIC
Oprassl 110 TPYLY U
y4eOHbIe 3aBeCHUS

N3yuenne
MUCHMEHHBIX
3asiBJICHUI O IPUHATUU
Ha paboTy u
MIpE/IBAPUTEIIbHBIN
otOop

CobecenoBanue npu




YHUBEPCHTECTAMH)

N3yuenune o0OBsABICHUN O

TTOUCKE PabOTHI,

npueme Ha paboty

BnyrtpuzaBoackue Ty OTHKAIUs [Mpuem Ha paboTty ¢
MIEPEMELIEHHNS C IIENBI0 COOCTBEHHBIX HCTIBITATEIbHBIM
oOMeHa OIBITOM 0OBSBICHUIN CPOKOM
Haznauenue Monoapix HNudopmuposanue nocpennrkos o |[logkmroueHue

CIIELIMAJINCTOB Ha OoJiee
BBICOKHE JOJDKHOCTHU

BAaKaHCHAX Ha CBOEM NPCANPUATUN CIICIUAJIMCTOB I1I0

KaJIpOBbIM BOIIpOCaM

3apaua 9. «Pa3padoTka KBaJIN(PUKANMUOHHON XapaAKTEPUCTHKHU CIEIHATINCTA

OmnwucaHue CUTyallud ¥ TIOCTAaHOBKA 3aaul

B CoOepbanke orcyTcTByeT KBalM(UKAMOHHAS XapaKTEPUCTHKAa HaYallbHUKA KPEAUTHO-IKOHOMUYECKOTO
oTaena. To NPEISITCTBYET MPABUIBHOMY IMOJI00PY KaHIUIaTa Ha 3Ty TOJKHOCTb.

HeoOxomumo pa3paboTath KBaTU(PHUKANMOHHYIO XapaKTEPUCTHKY JOJDKHOCTH HadyallbHUKA KPEIUTHO-
sKOHOMHUYeckoro otaena CoepOaHka.

MeToanuyeckue yka3zaHus

KBanudukannoHnHasi XxapakTepuCTHKA pa3padarbiBaeTcs Ha ocHOBe [lonoxkeHus: 00 opranuzanuu, [lonoxeHus
0 TOJpa3lelieHnH, rne paboTaeT CHENHANNCT, MOJDKHOCTHOM WHCTPYKIMHM M JPYTUX PerijaMeHTHPYIOMIHX
JIOKYMEHTOB.

KBanudukannoHnHasi XapakKTeprCTHKa JTOJDKHA COJIEPKATh MpaBa U 00SI3aHHOCTH CIEIUAINCTa U OTBEYaTh Ha
CIICAYIOIINE BOMPOCHI: JTOMKEH OBITh, JOMKEH HMETh, JNOJDKEH BIANETh, JOJKCH 3HATH, JOJDKEH HUMETh SICHOE
npecTaBiIeHHE.

3agaua 10 <IIPUOPUTET»

Ucxoouvie oannvle. OHU TIPECTABIICHBI IEPEYHEM 3a/1a4, KOTOPhIE HAMEYCHBI PYKOBOJIUTEIIEM K UCTIOJHCHUIO
Ha Oyvkanimvii nepuo (Tadm. 1).

Iocmanosxa 3a0auu. TpeOyercss oNpeneuTh MPUOPUTETHOCTD 3a7a4, TMOPSIIOK MX BBIMOJHEHUS U MPHHATH
pEIICHHUE TI0 JACICTUPOBAHUIO OTICIBHBIX 3324 APYTHM UCIIOTHUTEIISM.

Llernv - mpuoOpecTH TMpPaKTUYECKUE HABBIKKM OMNpPEICICHHUS MPUOPUTETHOCTH 3a/a4, HAMEYEHHBIX

PYKOBOJMTENIEM K UCIIOJHEHUIO, ¥ IPUHSTHS PEILICHUH O AEJIETUPOBAHUIO TIOJIHOMOYHH.
Tabauya 1
Ne | [lepeuens 3ama4, HAMEUEHHBIX PYKOBOAUTENIEM K UCIIOIHEHHIO Kpurepnit Bo3moxkHOCTB
/o JIeJIeTUpOBaHUS
CPOYHOCTH|BayKHOCTh

1 JopaboTka TOKIIQIHOM 3aIMCKH MO Pe3yJIbTaTaM U3y4eHUs

pBIHKA COBITa TOTOBOM MPOILYKIMN na na HET
2 VY4acTue B COBEIIaHUH IO 3KCIIEPTHON OLIEHKE HOBOT'O MPOEKTa na na HET
3 Koncynbpranus y ropucta na HET na
4  |IlocemeHune BEICTABOYHOTO LEHTPA HET na HET
5 Pabora ¢ Teky1iel KoppecoHACHIIUEH Ja HET Ja
6 [loaroroBka TOKYMEHTOB JUIsl CIa4X B apXUB HET na na
7 [lepenavya JOKyMEHTOB B apXHB HET na na
8 [IpoBenenne coBemanus Mo OPTaHNU3alliy PEKIIAMHOMN

KaMIIaHUN HET HET na
9 [ToaroroBka K COBEMIAHHIO 1O BOIIPOCY YKPETIIEHHS TPYIOBOM

JUCLUTUTAHBI HET it} HET
10 |lIpuem cOTpyIHHUKOB IO JIMYHBIM BOIPOCAM na na HET
11 |M3ydeHue HOPMATHUBHBIX JOKYMEHTOB HET Ja HET
12 |Bctpeua ¢ npencrasurensimu gpupmer Hewlett Packard na na HET




13 |IloxroroBka mpoeKTa IMpHKa3a Mo IPEMHPOBAHUIO
COTPY/JHUKOB HET na HET

14 |CobGecenoBaHne ¢ KaHAUIATOM Ha BAKAHTHOE MECTO BEIYIIIETO
SKOHOMHUCTA HET HET na

3anaua 11 «Coxpaienne KaapoB»
Onucanue

3aBoj pacnojioKeH B HeOOIbIIOM Topojie. ['eHepanbHblii AUPEKTOP M €ro 3aMeCTHTENb MPOBOST COBELIAHHUE C
JIByMsI MCHEJKEPAMH CIIY>KObI yIPABICHHUS MEPCOHAIOM, KOTOPhIE 03a00UYeHBI M3BECTUEM O TOM, YTO KOMITAHUS,
BIIJICIONIAs 3aBOJIOM, HaMepeBaeTcs ero oo 3akphITh (M. 1 cT. 81 TK P®), mibo pe3ko COKpaTUTh YUCICHHOCTh
pabotHukoB (1. 2 cr. 81 TK P®), mub0 OTKPHITH HOBBIA 3aBOJ B APYroM ropoje. MeHeIKephl 10 YIPaBICHUIO
MEPCOHAIOM 00CECIIOKOCHBI CYILO0N MECTHBIX JKUTEIICH, TaK KaK OYCHb MHOTHE U3 HUX B JaHHBIH MOMEHT paboTaroT
Ha 3aBojie. [loaToMy MeHeKephl TI0 YIIPaBIEHUIO IEPCOHATIOM U TIOMIPOCHITN O TIPOBEACHUN JAHHOTO COBEIIAHUSI.

Unghopmayus no ponam

Menemxkepsl 10 YIIPaBISHUIO IEPCOHATIOM OJHUMAIOT CJIEIYIOIIHNE BOIPOCHI:

1. bomnbII0ii TPOLIEHT TPYA0CIMOCOOHOI0 HACENEHHs TOPO/ia B HACTOSIIEE BpeMsl padOTaeT Ha 3aBOJe JaHHOW
KOMITaHUH.

2. JIeWCTBUTENBHO JIM 3T KOMIIAHUSI HAMEPEHA 3aKPBITh 3aBOJ] U YBOJIUTH OOJIBLIYIO YaCTh PAOOTHUKOB?

3. Ecnu sta mHpOpMAILUsS COOTBETCTBYET ACHCTBHTEILHOCTH, TO KaKHE aJbTEPHATHBBI 3aKPBITHUIO 3aBOJA
paccMaTpuBaIMCh KomraHuei? Hampumep, mpoBeneHue mepeoOydeHHss paOOTHUKOB 3aBOJa W TOBBIIMIEHHE WX
KBaTM()UKALINH C [EJTHIO TIOBBICUTH PEHTA0EITFHOCTE MPEATIPUSITHSL.

4. Ecnu xoMIaHusl BCE XK€ MPUMET PEIICHHE 3aKPHITh 3aBOJl M YBOJUTH COTPYAHUKOB, KaKWe KOMIICHCAITHH
OHHM MOJy4aT?

['eHepanbHBIN AUPEKTOP M €r0 3aMECTHUTENh MPEIyNPEXISHB O CYTH BOIPOCOB, HA HUX OHH IMOITOTOBIITH
CJIETYIOIINE OTBETHI:

1. Mo wmmeromielicss AOCTOBEpHOH WH(POpPMAIUH, YHCIO PadOTAIOIIMX Ha 3aBOJE cocTaBisieT Bcero 15%
B3pPOCIIOTO TPYJAOCIIOCOOHOTO HACEICHHS TOPO/Ia.

2. [eHepanbHBIN AUPEKTOP HE MOXKET HU MOATBEPIUTh, HU OMPOBEPTHYTH HH(POPMAIIMIO O 3aKPBITHH 3aBOJIa U
YBOJIbHEHHH PAOOTHHUKOB, TaK KaK 3TOT MPOEKT elle TOJbKO pacCMaTPUBACTCS M COXPAHSETCS B CTPOTON TaiHe, XOTS
OH JIMYHO TIPENITIOJNIaraeT, 4To 3aBO] AEHCTBUTEIHFHO CKOPO 3aKPOIOT. | eHANPEKTOp HaMepeH YKIOHUTHCA OT MPSIMOTO
0TBETa W COOOIINTH, YTO HH(OpMaIMEl 1o JaHHOMY BOIpocy He oOmamaetr. Ho reHaupekTop codupaeTcsi mpuBeCTH
JUISL TIpUMeEpa JCUCTBHS KOMIIAHWM B JPYrOM TOpoje, TIe TOXKE HaxXOoAuTcs ee 3aBoa. KommaHus HegaBHO
peopraHn3zoBaia TMPOW3BOJCTBO 3TOTO 3aBOJa M TIPOBENAa JIOTIONHUTENBHBIM TpueM Ha paborty. Kommnanms
paccuuThIBa€T B TEYEHHE cleAyromux 12 wmecsaueB OpuHath euie 250 yenoBek, yTo cocTaBisier 2,5% oOT
TPYAOCIIOCOOHOT0 HaceJIeHHUs ropo/a.

3. Ha tpetuii Bompoc - e1ie 0JIMH CI0KHBIN BOMPOC - MPHUJIETCS AaTh YKIOHYHUBBIN OTBET. JlUpeKTopy cleayeT
OOBSICHUTH, YTO KOMIAHHS MMEET MPOrpaMMy TOBBIMICHUS KBaTU(PUKAIINK /IS BCeX paOOTHUKOB 3aBO/a, KOTOpas
HeJaBHO ObUTA BHEJpeHa. OJTa MporpaMMa HaleJieHa Ha YyBEIUYeHHE BO3MOXHOCTEH BbIOOpa paboOTHI s
COTPYJHHUKOB ¥ TOBBITIICHUS CTETICHH UX YIOBICTBOPEHHOCTH OT paOOTHI.

4. Tlo moBOAy KOMIIEHCAIMU OIATH-TAKH TEHAWPEKTOp HE MOXET JaTh NPSIMOM OTBET, TaK KaK 4YTO II0
CYIIECTBYIOIIIEMY Ha 3aBO/JIE TIOPSIKY BCE BOMPOCH OTHOCUTENHHO JEHEKHBIX BBHITLIAT U KOMITEHCAINI 00CYKIAI0TCS
oTAenbHO. Bce momoOHbIe 00CyKAeHUS Bceraa MPOXOAMIM B KOHCTPYKTHBHOW OOCTAHOBKE M JIOCTHUTHYTHIE
COTJIAIICHHS yIOBJIETBOPSUIA 00€ CTOPOHBI.

ITocTanoBka 3agavau
HpOI/IHH}OCTpI/IpOBaTB HCKOTOPLIC ACIICKThHI MPOTrpaMMbl MPCANIPUATHA IO COKPALICHHUIO KaApOB, OMPEACIUTH
3aavy MCHC/PKCPOB 10 YIIPABJIICHUTIO IEPCOHAIIOM B TaKOH CUTyalluu.

3agaya 12 «Ilopa oTcTaBKN»

Onucanue cUTyanuu
MeHemKep-pyKOBOIUTEIb BCTYIHII B MEPBYIO a3y ciayxeOHoro mytu B 25 yet. [IpeeMHUK HOIDKEH CMEHUTh
€ro B KOHIIE BOCbMOH (a3bl cIIyKeOHOTO MyTH.
IlocTanoBka 3agaun
B kakoM Bo3pacTe OyAyT HaXOJHUTLCS MEHEKED U ero MPeeMHUK B MOMEHT YX0Jia B OTCTaBKy MeHekepa? B
KaKOM BO3pacTC NPEEMHHUK JOCTUTHET IMOPBLI TOTOBHOCTH, €CJIM OH CMCHHUT MCHCIPKEpPA B KOHIIC [IeCTOM (1)33])1?

3agaya 13 «OnpenesneHue cOOTBETCTBHS MPOrpaMMbl padoT NPU BHICBOOOKICHNH NePCOHANA
NPUYUHAM YBOJIbHEHUS»



Hcxoonvie Oannvlie u nocmanosxa 3adayu. HeoOXOIMMO YCTaHOBHUTH, KaKHE MEPONPHUATHS W3 OOIICH
MporpaMMBbl paboT MPH BEICBOOOXKICHNH NIEpCOHANa CIeAyeT IPUMEHATh K COTPYAHUKAM OPTaHU3aIUH, UMes B BUIY
KOHKPETHBIC MPUYUHBI WX YBOJbHEHUs. lIpM 3TOM YacTHBIM pEUICHHMEM MOXKET OBITh BBIBOJ] O TOM, 4YTO IIO
OTHOIIIEHUIO K TOMY WJIM WHOMY COTPYAHHKY B CHITYy ONPEIEIIEHHOW NMPUYNHBI YBOJIBHEHUS HE CIEIyeT MPUMEHSITh
porpamMMmy padoT TP BEICBOOOKICHUH TIEpCOHAA.

Pemenne 3amaun OCHOBBIBACTCS HA COJIEP)KAHHM TPOTrPaMMBI PabOT MPHU BHICBOOOXKICHWUHU TEpcoHANa U
COTIOCTABJICHUH 3TOU MPOrPaMMBbl C PUYMHAMU YBOJIbHEHUH, UMEIOIINX 3aKOHOAATEIbHOE 3aKPEIICHUE.

Ha mpenBaputensHOM 3Tare ydacTHHKAM PEIICHHS 33Jla4d cienyeT c(hopMynnpoBaTh COCTaB MEPOIPHUITHH,
MPOBOAMMBIX aIMUHHUCTpAEl OpraHM3allid TpPH BBICBOOOXKIEHUH TIepcoHana. VICXOomHble NaHHBIE 3aJadu:
u3nokeHue crateil TpymoBoro kojekca PD, nMeronumx OTHOIIEHUE K YBOJHLHCHHUIO PaOOTHHKOB U3 OpPTraHU3alni, a
TaK)Ke yKa3aHHs Ha TO, 0 KaKOW CTaThe YBOJNBHAETCS TOT WJIM MHON COTPYIHHUK YCIOBHOH opranm3anun. CocTaB H
coJiep)KaHue ITPUYNH YBOJIIbHEHUS F COOTBETCTBYIOIUX CTATEH MPHUBEIEHBI HILKE.

Yeonvnenue no unuyuamuse aomunucmpayuu (ct. 81 TK P®) MokeT ObITH 00YCIOBICHO TAKUMHU IPUYUHAMH,
Kak:

* TUKBUJAIIVS TIPENITPHUSTHS, COKPAIICHNE YACICHHOCTH WIIH MITaTa paOOTHUKOB;

* HECOOTBETCTBHE COTPYTHUKA 3aHUMACMOM JTOJKHOCTH UJIH BBITIONHSAEMOW padoTe;

* HEUCIIOJTHEHHE PAOOTHUKOM CBOUX CITYKEOHBIX 00513aHHOCTEH 0€3 YBaXKUTEIbHBIX IPUYHH;

* IPOT'YJI, B TOM YHCIIE OTCYTCTBUE Ha paboTe Ooiee Tpex 4acoB B TEUCHHE pabOvero THS;

* HesIBKA Ha paboTy BCIICACTBHE OOJC3HH B TeUCHHUE 00JIee YSTRIPEX MECSIICB TIOIPSIT,;

* BOCCTAHOBJICHHE Ha paboTe COTPYTHHKA, PaHee BHIMOIHSIBILETO 3Ty padoTy;

* MOSIBJICHNE Ha paboTe B COCTOSTHUH aJIKOTOIFHOTO WIIH HAPKOTUYECKOTO OTbSTHEHUS;

* COBEPIIEHHE IO MECTY PadOTHI XUIIEHUS TOCYJaPCTBEHHOTO MM OOIIIECTBEHHOTO HMYIIIECTBA;

* OZJHOKpaTHOE Tpy0oe HapyLICHUE PYKOBOAUTEIIEM OPTaHH3AINU WM €r0 3aMECTUTEIISIMA CBOHMX CITY>KEOHBIX
00s13aHHOCTEI;

* coBeplIieHHE pPaOOTHHKOM, OOCITY)XMBAIOIINM JIEHE)KHBIE WM TOBAPHBIE I[EHHOCTH, TaKWUX JEHCTBHM,
KOTOPBIC JatOT OCHOBAHUEC [JIA YTpaThbl JOBEPHA K HEMY CO CTOPOHBI aIMUHUCTPALIUN,

¢ COBCpUICHHUE pa6OTHI/IKOM, BBIINTOJIHAKOIINUM BOCIIUTATCIIBHBIC q)YHKHI/II/I, aMOPpaJIbHOTI'O IMOCTYIIKA.

Yeonvnenue no coenawenuro cmopon - TIpEKpamleHHE TPYAOBOTO JOTOBOpa (KOHTPAKTa) MEXIY
aIMUHHUCTpanue u coTpyaHukoM (ct. 78 TK PD).

Yeonvnenue no unuyuamuse pabdomuuxa - pacTop>KEHHE TPYIOBOTO JOTroBopa (KOHTPAKTa) MO JKEIAHHIO
corpynHuka (1. 6 ct. 77, ct. 79, 80 TK PD).

3aK0HOAATEIHCTBOM TIPEIYCMOTPEHO MPaBO PAOOTHUKOB PACTOPTHYTH TPYJOBOH JAOTOBOP, 3aKIIFOUEHHBINH Ha
HeonpeneneHHbIn cpok (cT. 80 TK PD), a Takxke B psizie CIydaeB IpaBo PaCTOPKEHUS CPOTHOTO TPYIOBOTO JOTOBOpa
(m. 6 ct. 77, c1. 79 TK POD).

Yeonvnenue no ucmeuenuu cpoka mpyoosozo 00206opa (KOHmMpaxkma) - MPEKpaleHue CPOYHOTO TPYIOBOTO
JIOTOBOpa (3aKITIOYEHHOTO Ha OMPE/ISIICHHBI CPOK WM Ha BPEMsI BHITIOIHEHUS OIpeeleHHon padoThl) (1. 2 cT. 77
TK PD).

JlaHHBIE O TpPUYHMHAX YBOJHHEHHSI HECKOIBKHX COTPYIHHUKOB OpPTaHWU3alldd MOTYT OBITH TPEJCTABICHBI B
cienyromei Tabnuire.

Ne n/n|Corpynuux |l Ipuanna yBonbHeHus (crathst TK PD)
1 A m.1 ct. 81
2 B m. 7 cr. 81
3 [I'xaC n.2cr. 77
4 I'a [ m 1ct. 77
5 |I-xaE cT. 80

Kpurtepnu (popMupoBaHns oleHOK MO IK3aMeHY

«Otnnanao» (5 6amnoB) — o0yYaromuMiicss JEMOHCTPUPYET 3HAHHME BCEX Pa3felioB W3y4aeMOW IHCIUIUIMHBL: COJIepKaHHUe
0a30BBIX MOHATHA W (yHIAMEHTAJIBHBIX NPOOJIEeM; yMEHHE H3JlaraTh NMPOTPaMMHBIN MaTepHanl ¢ JeMOHCTpamuell KOHKPETHBIX
npumepoB. CBOOOJHOE BiaZCHHE MaTepUalioM [OJDKHO XapaKTepU30BaThCs JIOTHYECKOH SICHOCTBIO M YETKMM BHICHHEM ITyTei
IIPUMEHCHHUA MMOJTYUCHHBIX 3HAHUU B HpaKTH‘IeCKOﬁ JACATCIBHOCTH, YMCHHUEM CBA3aTh MaTCpuall C APYruMu OTpacIsiMAU 3HAHUS.

«Xopomo» (4 Oamna) — 0oOydJarOMUACA NEMOHCTPUPYET 3HAHHSI BCEX pPa3/elioB HM3y4aeMOW JMCIUIUIMHBL: COJepKaHHe
0a30BBIX MOHATUH W (YHAAMEHTAIBHBIX HpoOIeM; MpHOOpeT HEOOXOTUMBIE YMEHUS W HABBIKH, OCBOWJI BOIIPOCH MPAKTHYECKOTO
NIPUMEHEHHMS TOJTYYEHHBIX 3HAaHWH, HE JOMYCTHI (PaKTHYECKMX OLIMOOK NPH OTBETE, JIOCTATOYHO IOCIEAOBATENHFHO W JIOTMYHO
n3JIaraeT TEOPETUUECKUH MaTepuall, JOIyCcKas JIMIIb He3HAYMTENbHbIE HapyLICHUs IOCJIEI0BATEIbHOCTH U3JI0KEHHUS U HEKOTOphIC
HETOYHOCTH. TakuM 00pa3oM JaHHas OLICHKA BBICTABIISIETCS 32 NPABHIIbHBIN, HO HEAOCTATOYHO HOJIHBIN OTBET.



«Y noBneTBopuTeNIbHO» (3 Oamna) — oOy4aroUuiicsl IeMOHCTPUPYET 3HAHUE OCHOBHBIX Pa3/IeNioB MPOTPaMMBbI H3Y4aeMOTO
Kypca: ero 0a30BbIX NMOHATHH M (yHAaMEHTAIBHBIX NpoOieM. OJHAKO 3HaHWE OCHOBHBIX NPOOJIEM Kypca HE HOAKPEIUISIOTCS
KOHKPETHBIMH TPAKTUYECKHMHU IPHUMEPaMH, HE IIOJHOCTBIO PACKPhITA CYIIHOCTh BOIPOCOB, OTBET HEIOCTATOYHO JIOTMYEH M HE
BCET/1a I10CIIeI0BaTENICH, IOMYIIEHb! OIIMOKH 1 HETOYHOCTH.

«HeynosnerBopurensaoy» (0 6amioB) — BEICTABIACTCS B TOM cliydae, KOraa oOydaromuiicss TeMOHCTPUpPYET (parMeHTapHbIe
3HaHUS OCHOBHBIX pa3feliOB IPOrpaMMBl H3y4aeMOro Kypca: ero 0a30BBIX IOHATHH M (yHIAMEHTaJbHBIX TNpodmeM. Y
9K3aMEHYeMOro cJ1abo BBIpaKeHA CIIOCOOHOCTH K CAMOCTOSTEIBHOMY aHAIUTUYECKOMY MBIIUICHUIO, UMEIOTCS 3aTpyJHEHHS B
U3JIOXKEHUN MaTepHalla, OTCYTCTBYIOT HEOOXOIUMBIE YMEHHS W HABBIKH, JOMYILECHBI IpyOble OMIMOKM M HE3HaHHE TEPMHUHOJIOTHH,
OTKa3 OTBEYATh Ha JOMOJIHUTEIBHEIC BOIIPOCHL, 3HAHWE KOTOPBIX HEOOXOIMMO [UIS OTYYCHHS TIOJI0XKUTEIEHOH OLICHKH.

TecToBble 3a1anus K 3k3ameny B JUOC

1. IlonsiTHe ynpaBJieHUE EPCOHATOM» 03HAYaeT:
a) yrnpaBieHue pabouuMy;

0) ynpaBiieHHe JIOJIbMH B IIPOLIECCE MPOU3BOJICTBA;
B) YIpaBJIeHUE MPOU3BOJICTBOM;

T') yIpaBJICHHE NPEIIPHITHEM.

2. lleapio ynpaBjieHusi IEPCOHAJIOM SIBJISIETCSI:

) TOBBIICHHE KOHKYPEHTOCIIOCOOHOCTH MPEANPHATHS B PHIHOYHBIX YCIIOBHUAX;

0) JOCTIDKEHNE KayecTBa epCOHaa, KOTOPOE MOXKET 00eCIeYHTh KOHKYPEHTOCIIOCOOHOCTh M CTPaTerHueckoe pa3BUTHE
TPEeNIPHATHS;

B) obecrieueHue MOTPeOHOCTH MPEIIPUATHS B padoUeil cuite.

3.Cucrema ynpaB/ieHHMs] IEPCOHAJIOM — 3TO:

a) CaMOCTOATEIbHOE NOpa3AeneHue, GyHKIHeH KOTOPOTro SABISETCS YIPABICHHUE [IEPCOHANIOM;

6) COBOKYITHOCTb METOAOB U JOKYMCHTOB OpraHrU3aliu, OTHOCAIINXCA K YIIPaBJICHUIO IIEPCOHAIOM;
B) YacTh CUCTEMBI YIIPABIICHUS, OCYLIECTBILIOMAS (DYHKINH MO YIPABICHHIO TIEPCOHAIOM.

4. OcHOBHBIMH (PYHKIMSIMH IIO/ICHCTEMbI PAa3BUTHS NEPCOHAJIA SIBJISIOTCS (MPH HEOOXOAMMOCTH YKA3aTh HECKOJIBKO):
a - pa3paboTKa CTpaTeruy YIPaBJICHHs IEPCOHAIOM;

0 - paboTa ¢ KaIpOBEIM PE3EPBOM;

B - IIEPETIOTOTOBKA U MOBBIIICHHE KBATH()UKALUH paOOTHUKOB;

T - IUIAHUPOBAHUE ¥ KOHTPOJIb JIETIOBOI Kapbephl;

I - IVIAHWPOBAHKE U MPOTHO3UPOBAHKE NIEPCOHAIIA;

€ - OpraHu3anys TPYAOBBIX OTHOIICHHH.

5. IIpuHuMn 00ycaoBJIeHHOCTH GYHKIUI ynpaBJeHHUs MePCOHAJOM LeJdsIMH MPOU3BOACTBA NOApPa3yMeBaeT, YTo:

a - (QYHKIMU YIIPABJICHUS IEPCOHAIIOM, OPUCHTUPOBAHHBIC HA PAa3BUTHE MPOU3BOJICTBA, ONEPEkKAIOT (HYHKIIMU, HAIIPABICHHBIC HA
obecrieuenre GpyHKIMOHUPOBAHHS IPOU3BOJICTBA;

0 - GyHKUUM yIIpaBiIeHHs NePCOHAIOM (HOPMHUPYIOTCS K U3MEHSIOTCS HE IIPOU3BOJIbHO, @ B COOTBETCTBHH C LEISIMU TIPOU3BO/ICTBA;
B - HE00X0/IMMa MHOTOBapHaHTHasl MPopaboTKa MPEAJIOKEHUH 0 POPMUPOBAHHIO CUCTEMBI YIIPABJICHHS IEPCOHATIOM U BBIOOD
HanOoJee panoHaIbHOTO BapHaHTa Il KOHKPETHBIX YCIOBUH ITPOU3BO/ICTBA.

6. [IpuHIMI KOMIVIEKCHOCTH MOAPa3yMeBaeT:

a - MHOTOBAapUaHTHYIO POPa0OTKY NMPEIORKEHUH 10 (OPMUPOBAHHIO CHCTEMBI YIIPABJICHHS IIEPCOHAIIOM U BEIOOp Hanboee
panMoHaIBLHOTO BapHaHTa JUIsl KOHKPETHBIX YCIOBUI PONU3BOJICTBA;

0 - yuet Bcex (hakTOpOB, BO3/IEHCTBYIOMINX HAa CHCTEMY YIPABIICHHUS MIEPCOHAIIOM;

B - OPHEHTHPOBAHHOCTh Ha Pa3BUTHE MPOU3BO/JICTBA, OllepekeHHne PYHKIMI yrpaBlIeHUe NepcoHaaoM (QyHKIHii, HapaBIeHHBIX Ha
obecrnieueHne GyHKIMOHUPOBAHMS IPOM3BOJICTBRA.

7. K MeTogam (popMUpOBAHUS CUCTEMBI YIIPABJIEHUS MEPCOHATOM OTHOCATCS (P HEOOXOIUMOCTH YKA3aTh HECKOJIbKO):
a - METOJI aHAJIOTHM;

0 - METOJT CTPYKTYpHU3AINH [ICIICH;

B - MOP(OJIOTUYECKUI aHAIH3.

8. Kakoii MeTo1 B 00/12CTH COBEPLICHCTBOBAHUS YIIPABJICHUS MEPCOHATIOM MOJIYy4YHJ HauOoIbIIee
pacnpocTpaHeHue:

a - METO/1 aHAJIOTHH;

0 - METO/I TBOPYECKUX COBCIIAHHIA.

9. BoigeiuTe OCHOBHBIE TPYNIIBI METOOB YIPABJIEHHUSA MEPCOHATIOM B OpraHu3anuu (MpH HE0OX0AUMOCTH YKa3aTh
HECKOJIbKO):

a - aJIMUHUCTPATUBHBIC;

0 - DKOHOMHYECKHE;

B - CTAaTUCTHYCCKHUE;



T - COIMANBHO-TICUXOJIOTHYECKHE;
I - CTUMYJIUPOBaHUSI.

10. Kakoii MeT0 yIpaBJIeHHS MEPCOHATIOM OTJIHYAETCA MPSIMBIM XapaKTePOM BO3AeiicTBHA:
a - aIMHHHACTPATHBHEIE;

0 - DKOHOMHYECKHE;

B - COLIMAJILHO-TICUXOJIOTHYECKHE.,

11. Kakue MeToAbI MMEIOT KOCBEHHBII XapaKTep yNpaBJieHYe€CKOro Bo3AeiicTBUsA (IPH HEOOXOAUMOCTH YKa3aTh
HECKOJIbKO):

a - a/IMUHUCTPATUBHBIE;

0 - SJKOHOMHYECKHUE;

B - COLIMAJILHO-TICUXOJIOTHYECKHE.

12. K xakuM MeToaM ylpaBJjeHuUs nmepcoHa oM Bol oTHeceTe pa3padoTKy MOJI0KEeHHIA, TOTKHOCTHBIX
HHCTPYKIMIi:

a - aJIMUHUCTPATUBHBIC;

0 — SKOHOMHYECKHE.

13. las1 pacueTa noTpe0OHOCTH B IEPCOHAJIE HCIOABb3YIOT: 1) MeToa TpyaoemkocTH (pororpadusi padoyero aus); 2)
MeTo/ pacyera o HopMaM 00CJIYKUBAHUSA; 3) METOA IKCIEPTHBIX OLEHOK; 4) METO IKCTPANOJIALMH; 5)
KOMIIbIOTEPHas MOJieJIb IJIAHMPOBAaHUSI NepCcoOHAA.

a) 1)2)5)

0) TonbKO 4) U 5)

B) 1)2)3)4)5)

T) TOIBKO 2) 1 3)

14. MeToa, npu KOTOPOM MPOMCXOAMT NMEPEHOC CYLIEeCTBYIOIIE Ha JaHHBII MOMEHT B KOMIIAHWHU CUTYallUM Ha
IUVIAHUPYEMBblil IepHoJ, yYUTHIBasI cieU(PUKY PbIHKA, H3MEHeHHUs1 (PMHAHCOBOI CUTYyallH 3TO:

a) METOJ1 IKCIIEPTHBIX OLICHOK;

0) MeTOJl SKCTPAITOJISIIIHHL;

B) METOJ pacueTa o HopMaM 00CTyKHUBaHUS;

I') KOMIIBIOTEpHAasi MOJIEJIb IJIAHUPOBAHUS [IEPCOHAIA.

15. B conep:kaHue MOHATHSA «KAAPOBas MOJUTHKA OPraHU3ANUI> HEe BXOAUT...

E. BeIpaOoTka 1ieneii u 3a1a4, HaIIPaBJICHHBIX HA COXpPaHEHHE, YKPEIJICHUE U PAa3BUTHE KaJpOBOI0 MOTEHIMANIA.
F. renepanbHOe HampaBieHHE KaJPOBOM PabOTHI, COBOKYITHOCTh IPHUHLIMIIOB, METOJOB, ()OPM PabOTHI C
[IEPCOHAJIOM.

G. co3nanue KBaIM()UIUPOBAHHOTO U BEICOKOIIPOU3BOIUTEIBHOTO CINIOYEHHOTO KOJUIEKTHBA.

H. rocynapcrBeHHas KaJpoBasi IOJUTHKA B 00JIACTH TPYJOBOT'O KOJJIEKTHBA.

16. IlepBoouepennbie Mepbl /151 OPraHU3ANNU HAXOAsINIEHCSl B CUTyalliu Ciaja:
D. skcTeHCHBHBIN METOJ B KaJpOBOii padorTe.

E. onTmMmu3anus KagpoBOro cocTapa.

F. mpuBnedeHne HOBBIX COTPYIHUKOB B OpTaHU3AIIHIO.

17. Uzy4yenue KaipoBOil MOJIUTHKH NPeANPHUATHII-KOHKYPEHTOB HAIIPABJICHHO:
Ha pa3paboOTKy HOBBIX BHJIOB MPOIYKIIUH;

. Ha OTIpe/IeJIeHHNEe CTPATErnIeCKOro Kypca pa3BUTHS MIPEIPUATHS;

. Ha CO3aHu€e JOTIOJHUTENBHBIX PA00YHX MECT;
Ha nepenpopUINPOBaHNE IEATSIILHOCTH NPEAIPUATHS;
Ha pa3paboTky 3P heKTUBHON KaIPOBOU MTOJIUTUKH CBOETO MPEATIPUSITHS.

—“—TITom

18. KagpoBoe miianupoBanue onpeneJisieT:

f) BaxHeiiue, 10ITOCPOYHBIE LIS IO HAOOPY IEePCOHAA M €T HCIOJIb30BaHUIO;

g) LeIH ¥ MepONpUsTHS B Chepe NepcoHana;

h) crparermueckue neny U BaXHEHIIME CPECTBA, TO3BOJISIOLINE IOCTHYD HX;

i) HOTPeOHOCTH OpraHU3AlMK B IEPCOHANE U CLIOCOOBI ¢ YIOBIETBOPSHUS;

J) HamboJsee Ba)KHbIC MEPOTIPHSATHS, 00CCIICUNBAIOIINE PEATH3AIINI0 TeHEPATbHOM CTPATETHH OPraHU3allny.

19. KaKOMy JIEMEHTY 6I/l3llec-l'l.]'lal-ll/lp0BaHl/Ifl HEMOCPEACTBCHHO MOAYUHCHO IVIAHUPOBAHUE IIEPCOHATA:



g

MHUCCHHU KOMIIaHUH;

o —

h) ¢unocodpun KoMImaHuwm;

1) reHepalbHOMY IUIAHUPOBAHHIO;

j) TIpOM3BOACTBEHHOMY IIAHUPOBAHMUIO;

K) mIaHUpOBaHHIO KOPIIOPATHBHOM KYJIbTYPHI;

[) ¢unancoBoMy maHupoBaHHIO?

20. Kakoii U3 cj1eyl0IIHX BHIOB JesATeJIbHOCTH HENMOCPEICTBEHHO He BXOJHUT B TEXHOJIOTHIO KAJPOBOI0
NJIAHHPOBAHUS:

g) aHa M3 BHYTPEHHEW W BHEIIHEH Cpebl MpeAnpHsTHsi, cOop U 00paboTka HH(OPMAIMK O IEPCOHATIE U
BO3MOKHOCTSIX OCYIIECTBICHHUS OM3HEC-HAMEPEHHS HJTH CTPATETUUCCKOH IETIH;

h) yrouHeHne HamMepeHHs ¥ MOCTAHOBKA IIEJIH;

1) aHamM3 JeHCTBUI KOHKYPEHTOB;

J) TporHO3MpOBaHME PA3BUTHs KOMITAHUH U €€ BHEIIHEH CPE/Ibl;

K) mocranoBka mpoOJsieM U HAXOXKICHUE MYTeH MX PEIICHHS:

Kputepnu ¢popmMupoBaHMs OLEHOK 110 BHINOJTHEHUIO TECTOBBIX 3aJaHUH K 9K3aMeHY
- OIICHKA «OTJIMYHO» BBICTABIIICTCS 00YUJArOIEMYCs, €CITH KOJIMYECTBO IIPAaBIIILHBIX OTBETOB Ha BOMPOCH cocTasisieT 100 —

90% ot 0b6mero 00BEMa 3aJaHHBIX BOIIPOCOB;
- OLICHKAa «XOPOIIO» BEICTABISIETCS O00YYarOmEMYCs, €CIIH KOJMIECTBO TMPABIUIFHBIX OTBETOB Ha BOMpPOCHl — 89 — 76% ot

ob1mero 00bEMa 3aJaHHbIX BOIIPOCOB;

- OLCHKa «Y/IOBJIETBOPHTEILHO» BBICTABJISACTCS OOy4aroEeMycsl, €CJIM KOJIWYECTBO INPABHJIBHBIX OTBETOB Ha TECTOBBIC
Borpockl —7/5-60 % oT ob1ero 00bEMa 3aJaHHBIX BOIPOCOB;

- OLICHKAa «HEY/0BJETBOPHUTEIbHO» BBICTABIISIETCS] 00YYAIOLIEMYCsl, €CJIN KOJIMYECTBO NMPAaBUILHBIX OTBETOB — MeHee 60%
oT o01mero o0bEMa 3aJaHHBIX BOIIPOCOB.



