[loKyMeHT noanucaH NpocToi 31eKTPOHHOM NOANUCHIO
NHdopmaumsa o Bnagenbue:
®WO: MapannH Makcum Anekceesuy

ity Aty (o777 ] {SMH HUCTEPCTBO TPAHCMOPTA POCCUWCKOM ®EEPALIUK
o {1/ T OENEPANBHOE ATEHTCTBO KENE3HOQOPOXHOIO TPAHCMOPTA
7708e3a47e66a8ecGFEOERYSHZE/BBE YAAFHIBBEHHOE BEOIME THOE OEPAIDBATENGHOE YYPEXIEHWE BRICIIEND OBFAIOBAHWA

BEHHbIA YHUBEPCUTET MYTEN COOBLUEHUS

[Tpunoxenune
K paboueii mporpaMMe JUCIUITITIHBI

OIIEHOYHBIE MATEPHAJIBI JJISI TIPOMEXKYTOUYHOM ATTECTAIIAU

MO TUCLUTIJIVHE

YupagpjeHue nepcoHajiomM

(Haumenosanue OUCYUNIUHBL(MOOYIS)

HaHpaBHeHI/Ie IIOATOTOBKH / CIICIIMAJIBHOCTD

23.05.05 CucteMbl o0ecrieyeHns1 ABHKEHNS MM0E310B

(K00 u Haumenosarue)

HanpasneHHOCTH (TTpodhuIib)/Crieiianu3aiys

TeleKOMMYHUKANIMOHHbIE CHCTEMBI U CETH JKeJ1e3HOA0POKHOI0 TPAHCIIOPTA

(naumenosanue)



Conepxanue

ITosicHUTEIBHAS 3aIIUCKA.

THUNOBBIE KOHTPOJIBHBIE 3a/laHUS WIM UHbIE MaTEPUAIIBI UIsl OLCHKU 3HAaHUM, YMEHUH, HABBIKOB
U (WIM) OIBITA IEATEILHOCTH, XapaKTEePU3YIOIIHUX YPOBEHb CHOPMUPOBAHHOCTH KOMIIETEHIIUA.
Meroauueckue MaTepualbl, ONPENENAIoIUe IPOLEeaypy M KPUTEpUU  OLIEHUBAHMS
c(OpPMHPOBAHHOCTU KOMITETEHLIUH TIPU MPOBEICHUN IPOMEKYTOUHON aTTECTALINH.



1. [losicHUuTENBLHAA 3aMUCKA

]_[CJ'IB HpOMeX(YTOHHOﬁ aTTeCTallu — OLUCHUBAHHUC IMPOMEKYTOUYHBIX M OKOHYATCIIBHBIX PE3YJIbTAaTOB
06y‘-I€HI/I$I o JUCHMIIIIMHEC, O6CCHC‘{I/IBaIOH_II/IX AOCTHIXKCHUC INNIAHUPYCMBIX PE3YJIBTATOB OCBOCHUA

00pa3oBaTeNbHOI MPOrpamMMmBl.

@opMbI MPOMEKYTOUHOM aTTECTAllMU: 3a4eT ¢ OLEHKOU (7 ceMmecTp), MpeayCMOTPEHHbIE yUeOHBIM

IJIaHOM

[Tepeuenp koMneTeHINH, OPMHUPYEMBIX B IPOLIECCE OCBOCHUS JUCLIUIUINHBI

KOH 1 HAMMCHOBAHUC KOMIICTCHIINH

KO)I HHAUWKATOpa JOCTHKCHUS KOMIICTCHI MU

OIIK-8. CriocoOeH pyKOBOIUTH PabOTOH IO IOATOTOBKE,

OIIK-8.1 opranusyet 1 KOOpJUHUPYET padoOTy 10

MEePENOATOTOBKE,  INOBBIIICHHIO  KBAJHGHUKAMKM  H | OOy4YCHHIO M pa3BUTHIO Kaxpos, OIIK-8.2 cocraBmser
BOCITUTaHHIO Ka/IpOB TPY/OBBIE JOTOBOPHI M JOIOJIHUTEIBHBIE COTJIAIICHUS K
HUM
OIIK-9. Cnocoben xoHTponupoBath mnpaBwibHOCTh | OITK-9.1 ompenessier npaBUIEHOCTh NPUMEHEHUS

NIPUMEHEHHs] CUCTEMBI OIUIAThl TPYAA U MAaTEPUaIbHOIO, U
HEMaTepHaIbHOTO CTUMYJIHPOBAHUSI PAOOTHUKOB

oratel Tpyaa padorHukos, OITK-9.2 [Tpumensier
METOBI MaTEPHUAIBHOTO U HEMaTePHAIbHOTO
CTHMYJIMPOBAHUS JUIs TIOBBIIEHHS 3 hexkTHBHOCTH
paboThI mepcoHana

Pe3ynpTatel 00yueHus MO AUCHUILINHE, COOTHECEHHBIE C TUNIAHUPYEMBIMH
pe3yJibTaTaMi OCBOEHHS 00pa30BaTEIbHON IPOrpaMMBI

KO)I 1 HAaUMCHOBAHUEC MHUKATOpaA
JOCTHKCHUA KOMIIETCHIIMNA

PesynbTarel 00yueHus Mo JUCIUILTHHE

OreHOUHBIE
MaTepHabl
(cemectp 7)

OIIK-8.1. Opranusyer u
KOOPJMHUPYET paboTy 1o o0y4eHuIo 1
Pa3BHUTHIO KaJpOB

OOyuJaronuiicss 3HAeT: BUIBI, METOABI OOYYCHHUS
MepPCOHAaNa, MPHUHIUIBI OPraHW3alud PabOTHI IO
MOATOTOBKE,

NEPEnoaATrOTOBKE, ITOBBIIICHHUIO

KBaTM(UKAIUU PaOOTHHUKOB.

Bompocsr  (Ne41 -
Ne 50)

Obyuatormmiics
KOOPJIMHUPOBATH

yMeeT: OpraHu30BaTh u
pabory mo oOyueHWIO U
Pa3sBUTHIO KaJpOB, KOHCTPYKTHBHO 0O0CYXIaTh
30HBI POCTa COTPYAHUKOB Ha OCHOBE (haKTOB HX
paboueil 1eATenbHOCTH, ONPEACIIATh MOTPEOHOCTH

B 00y4eHHH PaOOTHUKOB.

Keiic (Ne7 - Ne8)

3amanus (Nel0)

OOyuatommiicss BIIaJ€eT: HABBIKOM OIPEIeIICHHS
CHJIbHBIX CTOPOH U OrpaHu4YeHHil pPabOTHHKOB,
METOJIAMH Pa3BHUTUS COTPYJHHKOB C Yy4ETOM

Curyamms  (Nel -
Ned)

NIPUOPHUTETa WX pasBUTUS W NOTpeOHOCTEH

OpraHu3alHH.
OIIK-8.2.  CocraBmsier  TpynoBble | OOywarommiicst — 3HaeT: HOpMBI, TnpaBuna, | Bonpocer (NeS1 -
JIOTOBOPEI u JOTIOJIHUTENBHBIE | CTPYKTYpY W Ha3HaueHWe, ycioBHs 3axitoueHus | Ne 60)

COIJIaIICHHUA K HUM

TPYHAOBBIX JAOTOBOPOB u JOITIOJITHUTCIIbHBIX

COIIAICHUA K HHM B COOTBETCTBHH C TPYAOBbLIM




3aKOHOOATCIbCTBOM.

OOyuaronuiics YMEET: ucnonb3oBath | 3amanus (Nell -

HOPMAaTHBHO-TIPaBOBYI0 0a3zy mpm 3akimroueHun | Nel2)

TPYIOBBIX  JOTOBOPOB W  JIOTIOJHUTEIBHBIX

COTJIALICHUH K HUM, HaXOJWTh OLIMOKH U

HECOOTBETCTBUSI IIPH  3aKJIIOYEHUH TPYIOBBIX

JOTOBOPOB M JOMOJHHUTENbHBIX COTJALICHUH K

HUM.

OOyuatommiicss BlajeeT: HaBBIKaMH —aHanm3a | 3amanus (Nel4)

TPYIOBBIX  JIOTOBOPOB W JIOTIOJHUTEIBHBIX

CorJIaleHuH c pa3HbIMU KaTeropusiMH

PabOTHHKOB.
OIIK-9.1. Ompenensier npaBuinbHOCTh | OOy4aromuicst — 3HaerT: Buabl,  QyHkuuy, | Bormpocer (Ne61 -
MIPUMEHEHHS OILIaTHI Tpyla | CTPYKTypy CHCTEMBI OILIaThl TpyJa, NpuHOUIBI | Ne70)
paboTHHUKOB OpTaHU3aIlHH, CTIIOCOOBI TOCyTapCTBEHHOTO

PETYIMPOBaHMUS OIUIATHI TPYA.

OOyuaromuiicst yMmeeT: OCYIIECTBIATh KOHTpoib | Curyammst (NeS -

cooTBeTCTBHS (OpMBI OIIatel Tpyda W BuOa | Ne7)

JeATeNIbHOCT Pa0OTHHUKA, HaXOIUTh M YCTPAHATh

OLIMOKH B CHCTEME OILIAaThl TPYAa PAOOTHUKOB

Ob6yuatommiics BJIaJCeT: HaBblkaMu | Cutyarust  (Ne§ -

SKOHOMHYECKH MPaBMWIBHOrO (opmynupoBanus u | NelO)

ITOCTaHOBKH 33/1a4 B 00JIaCTH OILIATHI TPy A
OIIK-9.2. IIpumenser Meronsl | OOydwaromumiicst  3HaeT: TeopuH, OCHOBBI, | Bompocer (Ne71 -
MaTepHAFHOTO ¥ HEMATepHAIBHOTO | MEXaHHU3MEI, METOIBI MaTepHATEHOTO u | Ne80)

CTUMYJIPOBAHUS IS  TIOBBILICHHS
s¢deKkTUBHOCTH paboTHI IepcoHalIa

HEMAaTEepHATBHOTO CTHUMYJIHPOBAaHHSA paOOTHHKOB
JUId TIOBBILIEHUS IPOU3BOAUTENBHOCTH TPYJa,
METOIbl  OUEHKH  3()(EKTHBHOCTH  CHUCTEMBI
MaTepUaIbHOTO " HEMaTEePHAIbHOTO
CTUMYJIHPOBaHUS paOOTHUKOB

OOyJatommiicss ymeeT: yoexaaTh, MOTUBHPOBATh U
OKa3plBaTh  BIUSHHE  0€3  HCIIOJB30BAaHHS
aJMHUHUCTPATUBHOTO JIABJICHUS. TPUMEHATh Ha
MIPaKTHKE

Curyammmst (Nell -

Nel5)

OOyuaromuiicst BiafeeT: NpHeMaMHd M METOAaMH
omeHKd  3(P(MEKTUBHOCTH  MaTePHATBHOH U
HEMATePHAJIbHOW  CHUCTEMBI  CTUMYJIMPOBAHUS
paboOTHHKOB.

Keiic (Ne9 - Nel1)

[TpomexyTouHas aTTecTanus (3K3aMeH) MPOBOJUTCS B OJTHOM U3 ciaeayromux Gopm:

1) OTBCT Ha 6I/IJ'ICT, COCTOSIIMHN U3 TCOPCTUUCCKHUX BOIIPOCOB U NPAKTUYCCKHUX SaﬂaHHﬁ;

2) BeimonHenue 3ananuii B OUOC Caml'VIIC.

[TpomexyTouHast aTTecTanus (3a4eT) NpOBOAUTCS B OJHOM U3 CIIEAYIOMUX GopM:

1) coGecenoBanue;




2) seinonaenue 3aganuii B OM1OC Caml YIIC.

Hopwmel Bpemenu: 40 MuH
2. Tunosbie' KOHTPOJIbHbIE 321AHUS HJIM HHbIE MATEPUAJIBI ISl OLEHKH 3HAHMIA,
YMeHMii, HABbIKOB H (MJIH) ONBITA AeATeIbHOCTH, XapaKTepU3yIIHX YPOBEHb

c(hpopMHPOBAHHOCTH KOMIIETEHIM I

2.1 TunoBbie BONPOCHI (TECTOBBIE 3aJaHN) IJIS OLIEHKH 3HAHNEBOr0 00Pa30BaTeJIbHOIO

pe3yabTara
[TpoBepsiemblii 00pa3oBaTeNbHBIN pe3yIbTaT:
Kon n HaumenoBanue OO6pazoBaresbHbII pe3ysbTaT
MHJIMKATOpa JOCTHKECHHS
KOMITETCHIMN
OIIK-8.1 OpraHu3yer u | OOyyaromuiics 3HaeT: BUABI, MeETOABl OOy4YEeHUsS MepcoHaja, IPHHIHIIBI

KOOpAMHUPYET  paboTy IO | OpraHM3allid  pabOThl [0  IIOATOTOBKE,  IEPEHOATOTOBKE,  ITOBBHILICHHIO
00y4YEeHHIO U Pa3BUTHUIO KaJIPOB. KBaJI(UKAINN PaOOTHUKOB.

41. IIpou3BOACTBEHHBIA MHCTPYKTAX 3TO:

A) BBelleHHE B CIICIMAIBHOCTH U JalTalluy pabOTHUKA K HOBOM 00CTaHOBKE;

B) corpynHndecTBO, OCYIIECTBIIEMOE B YUEOHBIX 11X B IPOEKTHBIX TPYIIax, CO3aBaEMBbIX Ha MPEIIPUSTHY;
B) maccuBHBIIT MeTOR 00yUCHUSI, HCIIOIB3YEMBIH ISl M3JIOKEHHST TEOPETHIECKUX 3HAHUHN, IPAKTUIECKOT'O OIIBITa;
') MeTo]1 BHEIPOM3BOACTBEHHOTO 00YUEHHSI.

42. K npenmyniecTBaM o0y4eHHs Ha paboueM MeCTe OTHOCSTCS:

A) coneprkaHue U BpeMst IPOBEICHUS 00yUYEeHUS ITPUCIIOCOOIEHBI K TOTPEOHOCTSIM U YCIIOBUSIM OPTaHHU3AINH;
B) MOryT HCHOIBp30BaTHCS COBPEMEHHBIE YUeOHbIE TPEHAXKEPHI, MOICNHUPYIOIINE IPOU3BOCTBEHHBIC CUTYallNH;
B) y4acTHUKHM 00y4YEHUs BCTPEUAIOTCS TOJIBKO C PaOOTHUKAMH ITOM K€ OpraHu3allvu.

43. Meron o0yuenust «K MEHTOPCTBO» OTHOCHUTCS K METOJIaM OOydEHUS:

A) TUCTaHIIMOHHOTO O0YYeHHS;
b) Ha pabouem mecTe;

B) coBMenienue MeTo10B;

I') naccuBHBIMU MeTOIAMU;

1) BHe pabouero mecra.

44. Cpenm TepedyHCICHHBIX METONOB OOYYEHHS BBIOCpUTE TE, KOTOPHIE OMNpEAEISIOT KaK AaKTHBHEIC (BBIOCpHUTE
HECKOJIbKO METOJIOB).

A) nexnmst
B) uactpykTax
B) nenosas urpa

! TIpuBOSATCS THIOBBIE BONPOCHI U 3a1aHust. OLEHOYHbIE CPEJICTBA, MPEIHA3HAUCHHBIE IS MPOBEACHHS aTTECTAMOHHOTO
MEpOIPUSTHS, XPaHITCs Ha Kadeape B JOCTATOYHOM JUIsS MPOBEICHUS OLIGHOYHBIX MPOLEAYP KOJUYECTBE BapHAaHTOB.
O1eHOYHBIE CPEJCTBAa MOMAJEKAT AaKTyalu3allMM C Y4YeTOM pa3BUTUS HayKd, oOpa3oBaHMA, KyJbTYphl, 3KOHOMHUKH,
TEXHHUKH, TEXHOJIOTHH 1 COIMaNbHOM cdepbl. OTBETCTBEHHOCTh 332 HEPACTIPOCTPAHCHNE COIEPKAHUS OLIEHOYHBIX CPENICTB
cpean 00ydaroIMXCsl yHUBEPCUTETA HECYT 3aBEAYIOIINH KadeIpoii 1 MPeroAaBaTeib — pa3paboTUNK OIIEHOYHBIX CPEACTB.



I') pa30op KOHKPETHBIX CHTyaLnit

45. Vicxonst n3 KakuX KpUTEPHUEB MOKHO JIyHIlle OLIEHUTh PE3YJIbTaThl IPOrpaMMBbl 00y4eHHS B OpraHU3anuu?

A) cTeneHp NPUBICKATEILHOCTU IIPOrPAMMBI IS COTPYJHUKOB, TIPOMISAINX Kypc 00ydeHUs
B) nmocnenyromue nmo3uTHBHEIE U3MEHEHUS TOW WIIM MHOW OPraHW3alMOHHONW (YHKIMN
B) croumocTs 3aTpar, cBA3aHHBIX ¢ 00y4eHHEM IepcoHaa

46. K npenmyiectBaM 00ydeHHs BHE pab0OUero MecTa OTHOCSITCS:

A) IOCTYITHOCTh U HFHTEHCHBHOCTH 00YYEHHS
B) 0OMeH MHEHUSIMU | OIIBITOM C COTPYAHHUKAMH APYTUX OpPraHH3aliiii BO BpeMs y4eOHOTO Iporecca
B) BO3MOXHOCTbH OTJIOXHYTh B CBSI3U C OCBOOOXKJICHUEM OT OCHOBHOM pabOThI Ha NEPHOJ 00yUeHHS

47. HauansHBIM 3TAllOM OpraHU3alUH IIponecca 00ydeHns IepCcoHaa sIBISETCS:

A) onpezienicHue 1eeH 00ydeHHS

B) dopmupoBanue OromxeTa 00yueHus

B) ompenenenue nmorpeGHOCTEH B 00y4eHUN
I') BeIOOp popm U MeTO10B 0OyUCHIHS

48. IIpu kakoM MeTozie O0YUICHHUS Y 00yJarommerocs 0OJbIIle MAHCOB MOIYYNTh, TaK HA3BIBAEMBIC, «HESBHBIC 3HAHU?

A) nexnmst

B) cemunap

B) HacraBHIUYECTBO

I') aucrannmonHoe oOydeHHe

49. Cpenu mNEpeYUCICHHBIX METOJOB OOydYeHHs BBIOEPHTE Te, KOTOphIE ONPENESIIOT KaK aKTUBHBIE (BbIOEpHUTE
HECKOJIbKO METOJIOB).

A) nexuust

B) unctpykTax

B) nenosas urpa

I') pa30op KOHKPETHBIX CUTyalui

50. KommaHust MOKET OIlJIauMBaTh o6yquHe CBOMX COTPYAHHUKOB B JPYTUX OPraHU3alUAX, €CIHN:

A) Ha 9TO eCTh ACHBIU

B) Ha 3TO ecTh peleHne PyKOBOICTBA

B) ecTb *xeaHue COTPYIHUKA

I') ectb mpom3BOACTBEHHAS HEOOXOAMMOCTD

OIIK-8.2. CocraBnsier Tpynosble | OOydwaromuiics 3HAeT: HOPMBI, NpaBWia, CTPYKTYpPY W Ha3HaueHHE, YCIOBHA
JOTOBOPB W JOTOJHUTEIBHBIC | 3aKIIOYCHHUS TPYIOBBIX [IOTOBOPOB U IONOJHUTENBHBIX COINIAIICHHA K HHUM B
COTJIAIICHUS K HUM COOTBETCTBHH C TPYHOBBIM 3aKOHOJATEIHCTBOM.

51. Cpoxk peructpanuu TpyAaoBOro A0roopa ¢huz/ muir.- padboTogaTenem:
A) 10 nHei

b) 3 mus

B) 7 nueit

52. B TpynoBOM npaBe MACbMEHHBIN JOKYMEHT — COTJIALIEHHE MEX Ty paOOTHUKOM M paboTomaTeneM, KOTopoe
YCTaHaBJIMBACT UX B3aUMHBIC ITpaBa U 00513aHHOCTH:

A) Tpyn0BOii 1OroBOp

B) TpymoBoit KOHTpakT

B) morosop tpyma




53. O0s3aTeNBHBIMU YCIOBUSIMHU TPYAOBOTO JIOTOBOPA SIBIISIOTCS

A) ycIioBHsl 0 TPYIOBOM (QyHKIIMU

B) ycnoBus o mecte paboTHI (C yKa3aHHEM CTPYKTYPHOTO MOAPa3ICICHuU)
B) ycnoBus 06 ucnsITaHuN

I') ycnoBus 06 omnate Tpyna

J1) ycnoBus o pexume Tpynaa

54. B xakux ClIydasiX HY’KHO 3aKjIro4aThb JOMOJHUTCIIbHBIC coriamnieHus?

A) nepeBoa Ha JPYTYIO TOJDKHOCTB

B) npyroii pasmep 3apabOTHO¥ TIATHI

B) nepenmeHoBaHKE TOHKHOCTH WJIM CTPYKTYPHOT'O NOAPA3IelICHUs

I') HOBBIIT pexuM pabOTHI U OTABIXA

) ycraHOBJICHNE TapaHTHHA U KOMITCHCAITHI

E) usmenenue cpoka cpouHOro JI0roBopa

7K) HOBBIE 00513aHHOCTH, €CII OHU OBLIM YKa3aHbI B TPYJIOBOM JOTOBOpE
3) w3MeHeHHe ycIoBUi Tpyaa Ha pabodeM MecTe

55. TpynoBo#i OroBOp ONpeAenseTcs Kak

A) ropuandeckuit GakT, SBISIOMIUICS OCHOBAHUEM BO3HUKHOBEHHS TPYAOBBIX PABOOTHOIICHUN
b) cpencrBo 3akpenienns: paboTHHKA 32 ONpeielieHHbIM paboToaareliemM
B) cornamenue o Tpyzne

56. OcHoBHasI (HYHKIIHS TPYZOBOTO JTOTOBOPA 3aKITIOYACTCS B TOM, YTO OH

A) pencraBnseT co00i HCTOYHUK TPYIOBOTO IIpaBa
B) sBnsieTcs ogHOM M3 OCHOBHBIX (hOPM peaTu3alliy MIPHUHIIIIA CBOOOIHI TPyIa
B) 3akpemsier npaBa 1 0053aHHOCTH CTOPOH

57. PaboTHHK 00513aH NPUCTYMUTH K UCIIOJIHEHHIO TPYJOBBIX 00s13aHHOCTEN

A) He TIO3[THEE CIEAYIOMIETO HS CO AHS MOIIHUCAHUS TPYAOBOTO JOTOBOpa
B) ¢ MoMeHTa moATIMCaHHS TPYIOBOTO JIOTOBOPA
B) co nHs1, onpeneneHHOro CTOpOHaMy TPYAOBOTO OTOBOPa

58. Ecnu B TpyZIOBOM TOTOBOpE HE OTOBOPEH CPOK €T0 ASHCTBHS, TO JOTOBOP CUATACTCS

A) 3aKJIFOYCHHBIM Ha CPOK HE MEHEE OJIHOTO rojia
B) HeneiicTBUTENEHBIM
B) 3axiroueHHBIM Ha HEOTIPEACTICHHBIN CPOK

59. Buasl TpyA0BOTO A0rOBOpPA MO CPOKaM JIEHCTBUS pa3InyatoOTCs
A) KpaTKOCPOYHBIH, CE30HHBIN, TONTOCPOYHBIN

B) cpouHnsIii, 6eccpoUHbIit

B) cpounbIii, GeccpoyHblii, Ha BpeMs OIpeaeIeHHOi paboThI

60. PaOOTHHK MOXET CAMOCTOSITENILHO 3aKJII0YaTh TPYIOBO JOTOBOP B BO3pacTe
A)c 18 ner
B) ¢ 16 ner
B) ¢ 14 ner




OIIK-9.1. Omnpenenser | OOy4aroniicss 3HaeT: BHIBL, (QYHKIUH, CTPYKTYPY CHCTEMBI OIUIaTHI TpPYyAa,
MIPaBUIIBHOCTh TIPUMEHEHHUS | TIPUHIMITBI OPraHM3allid, CIOCOOBI TOCYJapCTBEHHOTO PETrYJIMPOBAHUS OIJIATHI
OILTaTHI Tpy/a paOOTHUKOB Tpyna.




61. Kakas cucrema 3apabOTHOH TIaTBI OTHOCUTCS K cieibHOM hopme?

A) noBpeMeHHas
B) moBpemeHHO-TIpeMUaIbHAS
C) akkopaHas

62. Kakas cuctema OIuiathbl TpyJia OTTOCTUTCS! K HOBPEMEHHOM?

A) omnata TpyJa 3a €IUHUILY TPOTYKITUN
b) orutata Tpyzaa 3a GUKCHPOBAHHOE BPeMsi PabOThI
B) nokasarens Tpyna, OTpakaronuii 3aTpaThl BpeMeHH PaOOTHUKA

63. HazoBute ycinoBue NpuMEHEHHs TOBPEMEHHOM omIaTs! Tpyaa?
A) cTUMYJIMPOBaHUE JUIsl YBEJIMUCHHUS BBIPAOOTKH NPOAYKIMN

b) HeBO3MOXKHOCTE y4€Ta BRIIOJTHEHHBIX paboT

B) HOpMupOBaHHE BBITIOTHSAEMBIX padoOT

64. I'ocytapcTBEHHOE pEryJIMpOBaHKE OIUIATHI TpyAa BKiovaet (MckmounTe aumiaee):

A) 3aKOHOJIaTENIbHOE YCTaHOBJICHHE ¥ N3MEHEHHE MUHIMAIILHOTO pa3Mepa oruiaTel Tpyna B PO
b) ycranoBieHue paiioHHBIX KO3()(HUINEHTOB U MPOLIEHTOB Ha10aBOK

B) rocynapctBeHHOE peryIMpoBaHue JOXOJI0B QU3HYSCKHX JIULL

I') rocynapcTBeHHOE peryIupoBaHHe IOIUIAT M Hag0aBOK 3a MPO(ECCHOHAIBHOE MacTEPCTBO

65. 'ocymapcTBeHHAs TIOUTUKA JIOJDKHA OBITh HAIpaBJICHA HA TIOBBIIICHUE TTOKYIIATEIEHOW CIIOCOOHOCTH
3apaboTaHHOW TUIATHI (2 OTBETA):

A) HA3KOOILJIAYNBACMBIX KaTErOpuit

B) Tex, KTo moirydaet CpeaHIor0 3apIuiaTy

B) Tex, KTo mosrygaeT BEICOKYIO 3apIUIaTy

I') Tex, kTo paboTaet Ha roc ciayxoe

66. O011as BeJIMYMHA TPYIOBOTO BOSHATPAKICHHUS OTPAKACT:

A) neHy pabodeii CHITBI

b) 3aTpaThl Ha BOCIIPOU3BOJICTBO PAbOYCH CHIIBI

B) cpoc u mpemoxxenue padoueii CHiIbl ONpeIeIeHHOTO KadecTBa
I') Bce OTBETHI BEPHBI

J1) Bce OTBETHI HE BEPHBI

67. AGCONFOTHBIN YPOBEHB 3apaOO0THOM IJIATHI, CIIOKUBIIHNCS B TOCYIapCTBE CIEAYET OLICHUBATH 10 e€:

A) peanpbHON BEeTMYNHE

b) HOMuHaTBHOH BeTMUMHE
B) Bce oTBeTHI BEpHBI

I') Bce oTBETHI HE BEpHBI

68. OHeHI/IBaTL OTHOCUTECJIBHBIC pPa3sMCPhbI 3apa60TH0171 IIaThl MOXKHO Ha OCHOBC!

A) peabHON BETHYUHBI

b) HOMUHaNBHOW BETMYMHEI
B) Bce oTBeTHI BEpHBI

I') Bce oTBETHI HE BEPHBI

69. Omtara Tpyaa q0/DKHA 00eCeunTh pabOTHHKY:

A) orpe/ieTIeHHBII ypPOBEHb yIOBJIETBOPEHUSI €r0 JMYHBIX U COLIMAIBHBIX TOTpeOHOCTEH
b) onpesieneHHbIN ypPOBEHb YIOBIETBOPEHHUS €M0 MaTePHAIBHBIX NOTPEOHOCTEH




B) ompeneneHHbII YpOBEHD yIOBIETBOPSHHUS €T0 JYXOBHBIX MMOTpeOHOCTEH

70. Omnara TpyZna qomKHA 00eceduTs paboTonaTeNo:

A) onpesIeTICHHBIN YPOBEHB YIOBICTBOPEHUS €T0 JIMYHBIX M CONUANBHBIX MTOTPEOHOCTEH
b) ynoenerBopenue norpedHocreii paboTHHKa
B) nony4enue ot paboTHHKA pe3ysibTaTa, HEOOXOIUMOTO ISl JOCTUIKEHHSI KOHEUHOU [IEJU MPEIPHSITUS

OIIK-9.2. TIpumenser wmeronsl | Obyuarowutics 3Haem: TEOPUU, OCHOBBI, MEXaHU3MBI, METOJBl MAaTECPUAIEHOTO U

MaTepHaIbHOTO U | HeMaTepHalbHOrO CTUMYJIHPOBAHUS PpabOTHUKOB piti b HOBBIIICHUS
HeMaTepHaIbHOTO NPOM3BOJUTEIBHOCTH  TPYyJd, METOIbl OLEHKH J(P(PEKTUBHOCTH CHUCTEMBI
CTUMYJIMPOBAHUS JUIsl | MaTepHalbHOTO M HEMAaTepUAIbHOTO CTUMYJIMPOBaHUs paOOTHUKOB

TTOBBIIIICHUS 3¢ EeKTHBHOCTH

paboThI IepcoHanta

71. B nepapxuto notpedbHOCTEH A. Maciaoy He BXOAUT MOTPEOHOCTS!

A) puznonornveckas;

B) commmansHas;

B) noTpeOGHOCT B yBaXKeHHU;
I') motpebHOCTH B ycmexe.

72. Makrperop pa3padoTai TEOpPHIO:

A) mporeccyanpHasi TCOPHS THYHOCTH;

b) Teopus TpynoBoit MOTHBAINH;

B) nByx dakropHas Teopusi;

I') Teopust MOTHBAIIMK UCTIONHUTEIHCKON AEATEIEHOCTH XY

73. CTuMynupoBaHue — 3T0. ..

A) co3gaHre BHYTPEHHHUX IICHXOJIOTHIECKUX MOOYKACHUH K IEITeTbHOCTH;

B) coBOKyNmHOCTH MOTHBOB, NOOYKJAIOMINX K aKTUBHOCTH H ONIPECIISIIONINX €€ HAallpaBJICHHOCTb;
B) BHemHue 1 BHyTpeHHKE (paKkTOpPBI, HOOYKAAIOIINE PAOOTHHKA K TPYLY;

I') crpemiieHne oka3arh BIUSHUE HA PYTHX.

74. YPOBCHB MOTHUBALUH, IIPU KOTOPOM ACATEIIBHOCTE MAKCUMAJIBHO YCIICIIIHA, HA3bIBACTCA:

A) 3KCTpeMyMOM MOTHBALINY;
B) ontiMymMoM MOTHBanuu;
B) MUHEMYMOM MOTHBALINY;
I') BepmmHOM MOTHBAITHH.

75. TloHsITHE «MOTHUBY» U «MOTHBAIHSD COOTHOCUTCS CICIYIONUM 00pa3oM:

A) IOHATHE «KMOTHUBY YK€ TIOHSATHS «MOTHBALIUAY;

B) nonsTHE «MOTHBALIUS» Y)KE TIOHATHS «MOTHUBY;

B) 3TH NOHATHS — CHHOHUMBI;

I') noHsATHE «MOTHBY SIBIISIETCS PA3HOBUIAHOCTHIO MTOHATHS «MOTHBAIIHY.

76. OnHOH U3 TEOPUl MOTHBALIUHU SIBIIIETCS TEOPHSL:

A) nByx ¢axropos U. CriupmeHa;
b) nuncTpymeHTanbHas;

B) nomunaHTH A. A. YXTOMCKOTO;
I') neHHocTHOTO OOMEHA.




77. OcHOBATENIEM UCCIENOBAHUI B 0071aCTH MOTHBAIIMHU JOCTHKEHUI CUNTAETCS

A) 1. C. Mak-Knemnan;
b) P. ATkuHcoH;

B) X. Xekxay3seH;

I') K. PomxHoc.

78. Uem cioxHee Jyisi CyObeKTa IesITeNbHOCTh, TeM 0oJiee HU3KUI ypOBEHb MOTHUBALIUH JJIsl HEE ONTHMAJIEH COTJIACHO
3aKOHY:

A) IpeTHaHTHOCTH;

B) bronnens;

I ﬁepxca-[{oncom;

J1) sMOIMOHaTbHONH KOHCTAHTHOCTH.

79. MoTuB — 3T0...

A) oco3HaBaeMbIe M HEOCO3HABAEMbIC HYX/IbI YEJIOBEKA, HEOOXOUMBIC [UIS PA3BUTHUS JINYHOCTH;

B) cozmanve BHYTpEHHUX NMCHXOJIOTHYCCKUX MOOYKICHHH K JACATEIEHOCTH;

B) noGy»xneHue K BBIOJIHEHUIO JESITEIBHOCTH, IIOCTYIIKAaM, B OCHOBE KOTOPBIX JIEXKAT MOTPEOHOCTH YeTI0BEKa;
I') ctpemicHre 10OMBATHCSI CBOMX MHTEPECOB B yIIEPO IPyromy.

80. CooTHecuTe, Kakue MOTPEOHOCTH, IO Maciioy, OTHOCSATCS K COMAIBHBIM, KaKHe K MOTPEOHOCTSM B YBaKEHUH U
KaKHe K MOTPEOHOCTH B CAMOBBIPaKCHHU:

A) conraibHEIC a) 00yUeHHE
B) B yBaxxeHnu 0) co3gaHue eqMHON KOMaH/IbI
B) B caMOBBIpa)KCHHU B) JICIETUPOBAHUE JIOMOJHUTEIBHBIMA PaBaMHU

2.2 TunoBble 3aJaHud 1JId OIICHKH HABBIKOBOI'0 06p330BaTeJIBHOF0 pe3yjabTarTra

[TpoBepsieMblii 00pa30BaTEIBLHBIN PE3YJIBTAT:

Ko n HaumenoBanmue OO0pa3oBaTenbHbIH PE3yIbTAT
UHIMUKATOpa TOCTHKCHUS
KOMITETEHIINU

OIIK-8.1 OpraHu3yeT u | OOyuaromuiicss yMeeT: OpraHiu30BaTh U KOOPIUHUPOBATh pabOTy MO OOYYEHHIO M
KOOPIUHUPYET pa60Ty mo | Pa3sBUTHIO KaAPOB, KOHCTPYKTUBHO 06CY)K,H3.TB 30HBI pOCTa COTPYAHUKOB Ha OCHOBE
(akToB WX pabodel AEATENFHOCTH, OIPENeNsATh IMOTpeOHOCTH B OOydYeHHH

00y4EHHIO U Pa3BUTHUIO KaPOB.
PpabOTHUKOB.

Keiic 7.

Pernonansnsiii aupextop nmo CHI' MHOroHarmoHanpHON (hapMarieBTHUECKOW KOMIAHWW MOMPOCHII IperoaBaTesei
OTHOW W3 MOCKOBCKHX OW3HEC-IIKOJ MOATOTOBUTH IporpamMmy OOydeHHsS [UIsI PYKOBOAWTENECH pernoHaIbHBIX
MIPEACTaBUTEICTB.

Ilo ero 3ampicioy, 1O OKOHYaHWUHM HPOrPaMMbl PYKOBOJHWTENW OJDKHBI MOJTYYHTh YETKOE IPEACTaBICHHE O CBOUX
3a7a4ax, QyHKIUSAX M 00S3aHHOCTSX, BBIPA0OTATh HABBIKM YIIPABICHHS IPEACTaBUTEILCTBAMU, KOTOPHIE 3aHUMAIOTCS
peanuzaiyell IpOAyKIMK B PETHOHAX U B KOTOPBIX paboTaeT OT TPeX A0 ISATH YEJIOBEK, MMOHATH KYJIbTYPY MaTepHHCKON
KOMIIaHHU.

Ilo cnoBamM pernoHanbHOTO JUPEKTOpa, U3 ABAJLATU PYKOBOAWUTENIEH NPEICTABUTENbCTB JIUIIb ABOE YYaCTBOBAIHU B
nporpamme npodeccuoHanbHOro o0y4eHust B 3ananHoit EBporie, ocraibHbIE HOBOJBCTBOBAIUCH «MHCTPYKTaXKEM Ha
paboyeM Mecrte». BOJBIMHCTBO M3 HUX paboTaeT B KOMIIAHMM MEHBLIE OJIHOIO Tojia, MIPUYEeM UX MpPEeALICCTBYIOIIUE
Kapbepbl BECbMa pPa3sHOOOpa3HbI — OT HHKEHEPOB-MEXAHUKOB /10 XHPYPIOB.

Bompocsr: 1. C gero cieayer Ha4aTh MOATOTOBKY MPOTPAMMBI COTPYAHMKAM OM3HEC-IIKOIIBI?




2. IlopekoMeHIyHTe MOCIeN0BATEIbHOCTD IEHCTBHI 1O MOATOTOBKE M pealM3allii mporpaMmel oOydenus. 3. Kakue
METO/Ibl 00y4eHHs OyIyT Hauboee IPHEeMIEMBIMHU IJIs IJAHHOM ITporpamMmabi?

4. Kak oueHUTH 3(h(heKTHBHOCTH IIPOTPAMMBI 00yIeHHUS?

Keiic 8.

Brl pykoBoauTeNb yUeOHOTO EHTpa. Bair coTpyaHUK MpoBen o0ydaroriee MEpOoNpHsITAE Ha HOBYIO JUTS HErO TeMy. Brl
XOTHUTE TOACTUTHCS HAONIONECHUSIMUA CO CBOMM coTpyaHHKOM: «Ilo moBomy BeOmHapa. S meman(a) 3aMeTKH MO XOAy
IUTFOC BYepa MOo0O0INAaNach ¢ MOCETUTEISIMU, COOpasi(a) Koe-KaKyo OOpaTHYIO CBSI3b.

CHavana mpo Mirockl. Tl OYCHb HWHTEPECHBIA CIUKEp, TBOS JHEPreTHKA, TIyOMHAa MBICIH - BCE 3TO JIHOISIM
MTOHPABHJIOCK.

Tenepb po MUHYCHL

KonTtenT Obu1 HE aganTrpoBad nox LA.

KoHTeHT OBUT KHIDKHBIH W CIHIIKOM TEOPETHUYECKHH C aKaJIeMHYECKHUM YKIIOHOM, CIIOKHBIN I BocupHsaTus. Jlromn
HACTPAMBAIUCh HA YIeOHO-Pa3BICKATCIBHBIHN JIa]l, HO MOYYMIN «3arpy3».

He Ob110 XUBBIX UCTOPHUH, HA KOTOPBIC JIFOTM MOTJIH OBI CKa3aTh — «J1a, 3TO PO MEHS, 3HAYUT MHE K BaM).

Maino uHTepakTHBa.

Ouennb OoJbINIME TTAY3bI HA OTBETHI B Yare. [loka OTBEUaroT, HAI0 YEM-TO TH May3bl 3aMOIHATH. HUKOTO He )KIeM.

Temn peun - M0AsIM B OCHOBHOM Macce Hajo ObIcTpee U 6ojpee.

MOHOTOHHOCTb pe4H. ITO OTMETHJIA MTapa YeJIOBEK U3 MPHUCYTCTBOBABIIHX.

Jlromu yuumu, maxke Teroias ayguTOpHWs, M3HAYaJIBHO JIOSUTbHAS, HACTPOCHHAs MOCHAETH J0 KOHIA W JaTh OOpaTHYIO
CBSI3b, @ MOXKET U KYNUTh. DTO HUKYIA HE TOAUTCS.

HazoBurte 2 mpuHIMIA , KOTOPEIC HApyIIAcT JaHHAS OOpaTHAs CBS3b.

3ATAHUE
Bribepure MIPaBUIIBHBII TIOPSIIOK OpraHU3aIH CUCTEMBI 0o0y4JeHHS -

A. Pazpaborarth: cucremy oOy4arommx MeponpusThii - OnpenennTth: MOTPEOHOCTH NepcoHanta B OOydYeHUH - -
Opranu3oBare 00y4aroINe MEPOIIPUATHS - BKIIOUNTE cCHCTEMY OOYYEHHS B CHCTEMY CTUMYJINPOBAHUS/MOTHBUPOBAHHS
nepcoHaa - [loayunTs "oOpaTHyo cBs3b" MO pe3yabTaTaM 00ydeHuUs

b. Onpenenute: notpeOHOCTH MepcoHana B 00y4deHnn - Pazpaborare: cucreMy 00ydarolux MepOnpusITHil - BKIIOYHT
cucteMy 00y4YeHUs B CHCTEMY CTHMYJIMPOBAHMUS/MOTHBUPOBaHUsI epcoHaia - OpraHn3oBarh 00ydarone MepOTpHsITHS

- Hoxyunts "obpatHyIO CBs3p" o pe3yabpTatam o0y4JeHHS
B. Ompenemute: mNOTpEeOHOCTH MepcoHana B OOy4YeHHH - BKIIOYNTE cHcTeMy OOy4eHHS B CHCTEMY

CTHMYJIHPOBAHUS/MOTUBUPOBAaHHS TepcoHana - PaspaboTarth: cucremy oOydaromumx wMeponpusatuii - IlomydnTh
"0o0OpaTHyIO CBs3b" 110 pe3ynbTaram 00y4deHus - OpranuzoBarh 0OydYaroue MEpOIPHITHS

OIIK-8.1 OpraHu3yeT u | OOyuaromuiicsi BIafeeT: HaBBIKOM OINpPENEeNeHUs] CHIIBHBIX CTOPOH U OrpaHMYCHHN
KOOpIMHHpYeT  paboTy 1o | PAOOTHHKOB, METOJAMH PA3BUTHA COTPYAHHMKOB C YYETOM NMPUOPHUTETA UX PA3BUTH

0BYHUEHHIO 1 PA3BUTHIO KafpoB. | 1 MOTPeOHOCTEH OpraHU3aIlIH.

Keiicbl «YpoBeHb rOTOBHOCTH NMOAYMHEHHOT0»

3amanme: Omnpenenute, Kakoil ypOBEHb TOTOBHOCTH COTPYIHHUKA K PEIICHHIO 3a/1a4d OIMUCAH B KaXKIIOW CUTYaIlln
Curyarus 1

Auekceli UeboTapeB HeJTaBHO ObLT HAa3HAYCH PYKOBOJUTEIIEM ITO/IPA3ICICHHUS, B KOTOPOM OH JIOJITO€ BPeMs IpopadoTa
B Ka4yeCTBE KJIFOUCBOTO COTPYAHHUKA. ECIM YecTHO, ero MOKHO Ha3BaTh JYYIIUM COTPYTHHKOM Topapasaencuus. OH
MPEKPACHO MOHMMACT, KaK OPraHU30BaH TEXHOJIOTHYECKUH IMPOIIECC, 3HACT BCE TOHKOCTH «KaK CBOM IISITH MAajbIIEBY,
OIMEepaTUBHO pelacT Bee npodeccruoHanbHble 3aaa4un. KpoMe Toro, y AJiekcest ecThb €Ile OJHO 3aMeyaTeIbHOe KaueCTBO
— OH TI0-HACTOAIIEMY OTBETCTBEHHBIH YeIOBEK W Ha HETO BCETIa MOXKHO ITOJIOKUTHCS.

Haznauenme sBusercss s AJjekces IoaroXaaHHBIM. OH OYeHb ITaBHO TOBOPHI, YTO €My Obuio OBl HMHTEpEecHO
mornpoOoBaTh cedst B POIM PYKOBOJUTENSI, YTO OH BHIUT MHOT'O BO3MOXKHOCTEH Ui MOBBIMICHUSA 3()(HEKTUBHOCTH
pabots! monpasneneHus. [IpaBma, paboTa ¢ KOJUIEKTUBOM Y HETO HE OUeHb JaguTcs. Ero cTpemiieHHe IposiBUTE ce0sl B
KaueCTBE «HACTOAIICTO PYKOBOIUTENS» BBI3BANIO CHayajla HEIOYMCHHE, a MOTOM M OTPUIATEIBHYIO DPEaKIUI0 CO
CTOPOHBI TOMYMHECHHBIX. MOJIOIBIC COTPYAHUKH K AJIEKCEI0 TPHUCIYIIUBAIOTCS, a BOT CO «CTapHKamMu» - Oeja.
[MocnenHee BpeMsi OHH JIHIIH (POPMATBHO BBITIOIHSIOT BCE PACIIOPSKCHUS AJleKcesl.

Taxxe He Bce TaguTcs y AJIeKcesi ¢ OTYSTHOCTBIO U PSAIOM (POPMAaTBHBIX MPOIEAYP.

OpHaKo OH ONTHMHUCTHYHO CMOTPHUT B OyIyIlee M JeCTBUTENBHO CTapaeTcsl.

B 3akmouenun Asexcel BBIpa3mil YBEPEHHOCTh B TOM, YTO IMOAYMHEHHBIE CMOTYT OIEPATUBHO CIIPaBUTHCA C 3ajaduei,
MTOTIPOCHIT UX OYCHD BIYMYHBO IOJONTH K €€ PEIICHHIO.

Curyanus 2




PyxoBogurens Urops IllymxoB nomyumn ¢popMy HHANBUAYAIBHOTO IUIaHA Pa3BUTHUS, KOTOPYIO HEOOXOIUMO 3aIIOIHUTH
1 HampaBuTh B KopropaTuBHBEIA YHUBEPCUTET B T€UEHHE TpeX Heaenb. B mponuiom roxy Mrops mpomien IByXIHEBHBIN
TPEHUHT I10 3a0NHEHUIO IHIUBUAyalbHBIX IIJIAHOB PAa3BUTHUS U TENEPh OUYEHb XOPOILIO OPUEHTUPYETCSA B JAHHOU TEME.
Urops BBlmemmn it ce0s TPHOPUTETH! Pa3BUTHSA, ONHMPAsCh HA MOICTh KOPIOPATHBHBIX KOMIIETCHIMH.
CoopmynupoBan 1Be IENM Pa3BUTUS W COCTaBWJI TEPEYEHb MEPONPHATHH IO JOCTI)KEHHIO KaXIOW W3 HHUX.
Meponpustusi, KoTopsle Boucan B MHauBHyanbHbIH miaH pa3Butus Uropb, HaxomsiTcs B paMKax pa3iHYHBIX chep
pa3BUTUSL — «pa3BUTHE Ha pabodyeM MecTe», «0OydyeHHE Ha ONIbITe APYIHX», «OJydeHHe OOpaTHOM CBS3W», OHU
Pa3HoOOOpa3Hbl M PEATHCTHYHBI 10 cpokaM. Tex 2,5 4acoB, KOTOpBIE MOTPAayYeHBI MOCIEe OKOHYAHMs pabodero JHS Ha
cocraBieHne VHauBUyansHOro mana pa3sutus, Mropro coBcem He kainb. OH yOexXIeH, 9TO Ul IPo(eccCHOHaNIbHOTO
pocTa M KapbepHOTO MPOJBIDKEHUS MPOCTO HEOOXOAMMO IIEJICHANPABICHHO W CO3HATENBHO Pa3BHBATh COOCTBEHHBIE
PO eCCHOHANBHBIC HABBIKH.

Curyanms 3

Menemxep Buxtop IlornoB HenaBHO BepHYyJICS U3 3apyOeXHOH MOE3IKH 1O OOMEHY ONBITOM. TaM, Ha MHOCTPaHHOM
npeanpusTan BukTop npoxoaun o0ydenue mo teme «Crucrema yrpasieHus rnepconanom». [lo MHenuto Bukropa u ero
KoJUIer, TMoe3jKa OblIa KpaiiHe WHTepecHOW, moje3Hod M uHpopMmaruBHOH. [lo pe3ynbraTaM KOMaHAWPOBKH
PYKOBOJCTBO IIONPOCUIO BuKTOpa BBICTYNIUTH IEpel APYrUMHU pykoBoaurTensmu IIpenmpusrtus, B KOTOPOM OH
pabotaer. Llenp BBICTYIIICHHS — MPEACTaBUTh HAaMOOJEE IMOJE3HbIE W HMHTEPECHBIE HACH W3 3apYOEKHOH IPAKTHKH
yIpaBieHus nepcoHanoM. Panpine BukTop HHKOrZa He BBICTyNaN mepen Takod Ooinbinoil ayauropueil. OH HE OueHb
MTOHUMAeT, KaK MPaBMWIBHO OBUIO OBl OPraHU30BaTh CBOE BBICTYIUIEHHE — HYXKHO JI TOTOBHTH CIIAW[bI, €CIIH HY>KHO TO,
KaKHe M KaK, CKOJIBKO BPEMEHH pacCKa3blBaTh, 4 CKOJIBKO OTBEYATh HA BOMPOCH! U T.1. Kpome Toro, Bukrop ¢ merctBa
He JIIOOWUT MyOJiHMYHBIe BHICTYIUICHMS. Kaknplii pa3 B MOJOOHBIX CHUTyalMsSX OH OYEHb BOJIHYETCS, YyBCTBYET cels
«IIKOJILHUKOM», «TEPSET MBICIbY). BHUKTOp BCSUYECKH NIBITAETCS OTTAHYTh JAaTy BBICTYIJIEHUS, HaXoJs KaXKABIM pa3
KaKue-TO BECKUE IIPUYUHBI.

Curyarus 4

Anp0epT XpoMOB — SBISETCA PYKOBOIUTENEM IPOW3BOACTBEHHON eauHuisl Kommanuu. OH OTIMYHO 3HAET Bce
HIOAHCHI JEATENFHOCTH, T.K. KOTHa-TO caM (OpMHpOBal M OTIaxuBaid pabory. Korma Anp0OepT TOIBKO HAYHMHAI
ONITUMH3UPOBATH [EATEIHHOCTh TPOW3BOACTBEHHON EOWHUIIBI €My, NeHCTBUTENBHO, ObUIO TpyaHo. Ho, Oymyunm
YEJIOBEKOM CIIOCOOHBIM M TPYAOJIIOOMBBIM, OH CO BPEMEHEM OCBOWIICS M OTJIMYHO chpaBuics ¢ 3agadeid. [lo ouenke
pykoBozacTBa Kommanuu, B HacTosimee BpeMsl CTPYKTypHOE IIO/Ipa3JIeNICHUE, BO3IJIaBisieMoe AJBOEpTOM, SBISIETCS
OJTHUM M3 CaMbIX d((PEKTUBHBIX.

B sToM roay pykoBoacteo Kommanuu npeyioxuino Ans0epTy noaymars Hajl Hieei, CTaTh pyKOBOJUTENEM U HallaIUTh
JeSITeIbHOCTD BHOBD IMTPHOOPETEHHOH MPOU3BOACTBEHHON €TMHUIIBI B JPYTOM PETHOHE.

Opnnako Anb0epT HE yBEpeH, UTO COIIacuTCs. «/[Ba pa3za BOWTH B OAHY U Ty K€ BOIY» - OYEHb CIOKHO. BBITOIBI 1
TIEPCIICKTUBHl TPHHATHS TAaHHOTO MPEUIOKEHHS I HEro HEo4yeBHIHBL Pucku AnbpOepT OlleHMBaeT, KaK OYCHb
BeIcOKkHe. bomee Toro, w3 mompasmeneHus, KOTOpoe BO3TNaBIsIeT ANbOEpT, COBCEM HEOABHO II0 CEMEHHBIM
00CTOATENBCTBAM yIIETd €ro 3aMeCTHTEeNb, KOTOPOro AJbOepT BHJEN B KadecTBE CBOEro IpeeMHHKa. Temepb
COBEPIIECHHO HEMOHSATHO, B «YbH PYKH» IOTIA/IET €r0 MPON3BOICTBEHHAS SIMHHUIIA.

Curyarus 5

Ompra IlepoBa nBa Mecsna Haszajq npuunia B JlemapraMeHT ympaBieHUs HepcoHanoMm ofHoro u3 Ilpexnpusituit
Komnannu Ha NOMKHOCTH CIIEIUANUCTA IO OOYYEHUIO W Pa3BUTHIO. JTO ee mepBoe mecto pabotel. Jletom Ompra c
OTJMYHEeM 3aKkoHumia ¢akyabTeT mncuxonorud MI'Y um. JlomonocoBa. Eif mpemmoxkuiu pa3paboTaTh KOMILIEKC
MEPOTIPUATHIA IO PAa3BUTHIO HABBIKOB YIIPABICHUS IJIOOBMH IS PYKOBOAWTENEH cpemHero 3BeHa. Onbra OXOTHO
COTJIACHJIACh B3STHCA 32 pa3pabOTKy MpOrpaMMBI OOYUYEHHS M C SHTY3Ma3MOM MPUCTYNHIIA K PEIICHHUIO MMOCTABICHHON
3agaun. [lo ee MHeHUIO, pa3paboTKa JTaHHON MPOrpaMMBI IIOMOXKET €l IPUOOPECTH HOBBIC 3HAHMS U MPOSIBUTH Ce0st Ha
[peanpusatun. Onbra yoexaeHa, 4To o0J1agaeT JOCTATOYHBIMU 3HAaHUSMH JUISl BBITOJIHEHUS 3a[JaHus, XOTS OYEBUIHO,
YTO OHa HE JI0 KOHIIA [TPEACTABIISIET BCe MPOOIeMHBIE 001aCTH, KOTOPbIE, KaK MTPaBUIIO, BOBHUKAIOT B CTOJIb CEPhE3HOM U
KOMITIJIEKCHOM ITPOEKTE.

3agaya 10. B Bamem oTnene ecTh COTPYIHHK, KOTOPBIM MPOIIEN BCe 3Tambl KapbepHOTO pa3BUTHA. B HacTosmmit
MOMEHT HUKTO JIy4llle, YeM OH, He 3HaeT CICHU(HKU ASSATEILHOCTH Noapa3aeneHus. OnHako BBl IOHHMAETE, YTO Yepes
HEKOTOpOE BPeMsI €My CTaHeT CKy4HO padoTaThb 3/1eCh.

UYro BBl eMy IpeoxuTe?

OIIK-8.2. Cocrapnster | OOyuaromuiics yMeeT: MCIOIb30BaTh HOPMaTHBHO-TIPABOBYIO 0a3y NPH 3aKJII0YEHUN
TPY/OBBIE JIOTOBOPBI ¥ | TPYIOBBIX JOrOBOPOB M JIOTIOJHHUTENBHBIX COTJIAIICHUI K HUM, HaXOJUTh OIIMOKU U
HECOOTBETCTBUSl TPU 3aKJIIOYEHHUH TPYJOBBIX JOTOBOPOB W  JIOMOJHUTEIBHBIX
COTJIAIICHUH K HUM.

JOIIOJTHUTCIBHBIC  COTJIAIICHUA
K HUM

Bamaya 11.

MeHemkep MO YNPABICHHIO TIEPCOHAIIOM IIPOBEN COOECEJOBAaHWE C NPETEHAEHTAMHM Ha JIOJDKHOCTH TOMOIIHHKA
3amectutens aqupekropa: 17 netHeit Anexcanapoit u 20 nernedt Mapueit, kotopast siBisIach HHBAIUIOM 2 rpynmnbsl. Ha
paboTy AeByIIKU ycTpauBaroTcs BrepBble. CobecenoBanue mpouumn obe. MM ObUIO IpeaokeHo Ha CIeAyIoUuil 1eHb




MIPUHECTH JIOKYMEHTBI, 0€3 IPEeIbSIBICHUS KOTOPBIX TPYAOBOI TOTOBOP C HUMH, O CJIOBaM MEHEDKEpa, He MOXKET ObITh
3aKJTIOYEH:

- MACTIOPT; TPYJAOBask KHUKKA;

CTPaxoBOE CBUCTEIBCTBO 005A3aTENBHOIO MEHCUOHHOTO CTPAaXOBaHHUSI,

3aIOJIHCHHYIO aHKETy ¢ HH(popMarueir 000 BceX OMMKaHIIMX POACTBEHHUKAX C MECTaAMHU PaOOTHL

W3 mpoekra TpPYyIOBOTO IOTOBOpA, MPEIOCTABICHHOTO MM IS O3HAKOMIICHUS, CIIEAYET, YTO PaOOTHHKAM OyaeT
YCTaHOBJICH UCIBITATEIbHBIN CPOK, MPOJODKUTEIFHOCTHIO 2 MECsI1a;

OTIYCK MPEIOCTAaBIACTCS IO HWCTEUCHHUIO 6 MeCsleB C MOMEHTA 3aKJIFOUCHHS TPYJIOBOTO  JIOTOBOpA
MIPOIOJKUTENHLHOCTRIO 28 KaJICHAAPHBIX THEH;

pexxuM paboTsl: ¢ 10.00 — 19.00 ¢ mepepsiBoM Ha 0bex ¢ 14.00 - 15.00.

JlaiiTe OIIEHKY NPaBOMEPHOCTH TPEOOBAHWN MEHEMKEepa MO YIPABICHHUIO IEPCOHAIOM U 3aKOHHOCTH YCJIOBHIA
TPY/ZIOBOTO JIOTOBOPA.

1. Kakuie JOKyMEHTHI TOJIXKHEI OBITH IPE/ICTABIICHBI YKa3aHHBIMU TIPETCHCHTAMH Ha paboTy?

2. KakoBsI ipaBMIiIa yCTaHOBJICHHUS UCITBITATEIFHOTO CPOKa?

3. OcoOeHHOCTH TMPeNOCTaBIIEHUsI OCHOBHOI'O €XKErOJHOT0 OIJIaYMBAEMOT0 OTIYCKa OTIENbHBIM KaTeropUsiM
pabOTHHUKOB

4. Kakoii pe>xuM paboTsl MOT OBITh YCTaHOBJICH [UIS JAHHBIX paOOTHHUKOB?

Bamaya 12.
WBanos B.A. paboran B OOO «BpeiMnen» 1o cpoyHOMy TPYAOBOMY AOTOBOpY U 3a0o0ien. Cpok JeHCTBHS €ro JOroBopa

HCTEK BO BpPEeMs ero OOJIC3HH, U €r0 YBOJIWIIH.
Ilpasomepno nu maxoe ygonvnenue?

OIIK-8.2. CocraBmsier | OOydaromumiicss  BIajeeT: HaBBHIKAMH  aHAJH3a  TPYAOBBIX  JOTOBOPOB U
TPYIOBBIE JIOTOBOPBI 1 | ONOJHUTEIBHBIX COTJIAICHUH C PA3HBIMU KAaTErOPHsIMU PAOOTHHUKOB.

JOIIOJTHUTCIBHBIC  COIJIAllICHUA
K HUM

3agaya 13. B Tekcr TpynoBoro poroBopa ¢ l1BaHOBBIM, NPHMHUMAEMbIM Ha JIOJDKHOCTH MEHEKepa o padore ¢
KIIMEHTaMH B OpraHu3aIuio «Daxem), BKIIOUWIN CICAYIOMINE TOI0KEHHS:
— paboTozmatenb 00s3yeTcs BbIIaTh PaOOTHHUKY JK3EMIUIAP JOJDKHOCTHOW HMHCTPYKIHMH, HAYMCIATh W BBIILIAYHMBAThH
€KEMECSIHYIO 3apabOTHYIO IIIaTy;
— YCIIOBHS TPYZOBOTO JOTOBOPA HOCAT KOH(DHUICHIIMAIBHBIN XapaKTep U pa3IIallCHUIO HE TIOJIeXKaT;
— YCIIOBUS TPYAOBOTO JOTOBOPA MOTYT OBITH M3MEHEHBI MO COTTIAIEHUIO CTOPOH MyTeM HOAIIMCAHHS JOMOIHUTEIEHOTO
COIIAIIECHUS UM ITyTeM MOANUCAHKSA HOBOTO TPYAOBOrO JOrOBOPa;
— CPOK HCIIBITAHUS COCTABIISIET 2 MECsIa, KOTOPBIN 110 COTJIAIICHUIO CTOPOH MOYKET OBITH NPOJIJICH elle Ha 2 HEeJeIH.
Onpeznenute NPaBOMEPHOCTH BKIIFOUEHHBIX MOJOXKEHUH.

OIIK-9.1. Onpenemnsier | Obyuarowutics ymeem: OCYHIECTBISTh KOHTPOJIb COOTBETCTBHS (POPMBI OIUIATHI
IIPaBUIBLHOCTH npuMeHeHus | TPY/a U BUJA JIEATENbHOCTH PaOOTHUKA, HaXOJUTh U YCTPAHATH OMIMOKA B CHCTEME

OILTATEI TPy/1a PaGOTHUKOB OILTaTHI Tpy/a paOOTHUKOB

Curyanus 5

B cooTBercTBHM € TpYIOBBIM JIOTOBOPOM sl paboTHHKa ckiana opranmszamuu [lerposa C.II. ycranoBieHa mpocras
noBpeMenHas Qopma oratsl Tpyaa. [lerpo C.II., cormacHo Tabenro oTpabOTaHHOrO BpeMeHH, B MapTe mecsie 202
roja orpabdorain 176 yacos. TapudHas craBka coctasmser 100 py6. 3a 1 yac.

3anmanue. Onpenennuts cymmy 3apadotHoit atsl [lerposa C.I1. 3a mapt 202 rona.

Curyarus 6

B cooTBeTcTBHM C TPYIOBBIM AOTOBOPOM TSI CIIECAPS-PEMOHTHHKA MEXaHWYECKOTO Iiexa opraHu3anuy Bmacosa B.A.
YCTaHOBJIEHa NOBPEMEHHO-TIpeMHanbHast (opma ommatsl Tpyna. Pasmep exxemecstaHoi mpemun cocrtasisier 20% ot
(akTHYeCKH Ha4yMCIEeHHOH 3apaboTHOil matel. BiacoB B.A., coryacHOo Tabemo oTpabOTaHHOTO BpPEMEHH, B MapTe
Mmecse 202 roxa orpadoran 176 yac. Tapudnas craBka coctasister 110 py0. 3a 1 gac.

3anmanue. Onpenenuts CymMmy 3apaboTHOM 1iatel Biacosa B.A. 3a mapt 202 rona.

Curyarus 7

B cooTBeTcTBHY CO MITaTHBIM pacHHCaHUEM HAYaJbHHUKY IUTaHOBOTO oTAena CokonoBy A.l. ycTaHOBIEH TOMHKHOCTHON
oxnan 26000 py6. Yucno pabounx gueit B mapte 202 roma cocraBiseT 26 pabounx aHer. Paktudeckun COKOIOBBIM
A.U. otpabortaHo 22 pabounx ITHS.

3amanue. Onpenenuts cymmy 3apaboTHoi Tuiatel Cokonoba A.M. 3a mapt 202 Toxa.

OIIK-9.1. Omnpenensier | Obyuatowuiicss éradeem: HaBBIKAMH 3KOHOMUYECKH MPABUILHOTO (hOPMYIHPOBAHUS
Y IIOCTAHOBKH 33J1a4 B 00JIACTH OILIATHI TPyJaa




MIPaBUIBHOCTH IPUMEHEHHUS
OIIJIATHI TPyAa PaOOTHUKOB

Curyarus 8

Pabotauky opranmzamun IlasmoBy W.II. mpemocraBieH odepenHOi OMIauMBacMbIH OTHYCK MPOIODKUTEIHHOCTRIO 14
kaneHmapHeix qHer ¢ 14.01.2018 roga mo 27.01.2018 roxa BrirountensHo. Oknan padotauka cocrapuser 20000 pyo.,
JIPYTUX BEHITUIAT B TOJB3Yy pabOTHUKA He mpou3Boamiock. PacuerHsnii mepuox ¢ 01.01.2017 roga mo 31.12.2017 ronma
orpaboran IlaBnoeimM W.I1. He momHOocThIO: B Mae 2017 roxa [lasmos W.II. 6onen ¢ 07.05.2017 roma mo 20.05.2017
rojia, B CBSI3U C YeM 3a Maii eMy ObLIa HauKclieHa 3apaboTHast miara B cymme 5000 pyo.

3amanue. Onpenenuts 3apaboTtHyto maaty [TaBinosa W.I1. 3a ouepeaHON OTITyCK.

Curyarus 9

Paborauk oprammsannn CmupHOB A.A. ¢ 14.02.2018 Toma yXomuT B OTIIYCK HPOIOIDKATENFHOCTRIO 28 KalleHIapHBIX
maeir. Ilepmonm ¢ 01.02.2017 roma mo 31.01.2018 roma CmmpHOBEIM A.A. orpaboran momHOcThIO. B 2017 Tomy
JIOJDKHOCTHOHM oKJtajl pabotHuka coctaisut 25000 py6. C 01.01.2018 roga momkHOCTHOH Okia pabOTHHKA ITOBBIILICH
Ha 10% u coctasun 27500 pyo®.

3amanue. Omnpenenuth KO3(GGUIMEHT MOBBIINICHUS 3apabOTHOW IUIaThl M 3apaboTHyro twiaty CmupHoBa A.A. 3a
OuepesIHOM OTITyCK.

Curyarus 10

®oH ommaTel TpyJda B TeKymeM roay coctaBiser 750 Teic. py0. Ha Oyaymmii ron mpeampusTHeM YCTaHOBIEH
HOpMaTHB IpHpocTa (OHAA OIUIaThl Tpyaa B pasmepe 10% 3a 5 %-Hblit mpupocT 00beMa IPOIYKIHH.

3anmanwe. PaccuntaTh mIaHOBBIN (DOHI OIUIATHI TPYAA HA TAHHOM MPEINPUSTHH 33 TOA.

OIIK-9.2. Ilpumensier Metoasl | Obyuarowuticss ymeem: yOexnaTb, MOTHBHUPOBAaTb M OKa3blBaTh BIMSHHE 0e3

MaTepHanbHOro W | UCIIONB30BaHMS aIMUHUCTPATUBHOTO JTAaBIICHUS.
HeMaTepHuaaIbLHOTO
CTUMYJTUPOBAHUS TS

moBhIIIeHUST 3 (QeKTUBHOCTH
paboTHI IepcoHaa

Curyarus 11

Amnanus curyaimn «/3MeHeHNs B cucTeMe 3apa00THOM TIIATHL B OaHKe»

Llenv ananuza: pa3BUTh HAaBBIKM BBIPAOOTKH YHPABICHYECKUX KaJIpOBBIX PEIICHUH C WCIOJIb30BAaHUEM TEOPHI
MOTHUBAIIUH.

3adanue. O3HaKOMBTECH C CUTyallHell M OTBETHTE HA BOIIPOCHI K HEH.

Cumyayus. PykoBoACTBO KOMMEPUYECKOTO OaHKa B CBA3M C PIOM OOBEKTHBHBIX M HEOOBEKTHBHBIX NMPHYHH (IIPUUIEM
MIOCIIEAHUE TIpeo0IIafani) pemmio N3MEHNTh CUCTeMy M (popMy OIUIaThl TpyJa pabOTHHKOB (POHIOBOTO YIIPABIICHUS:
€CIIM PaHbIIEC €ro COTPYIHHWKH MOTydanu (PUKCHPOBaHHBIN okiax mmoc 10% oT CyMMBI KOMHCCHH 32 MPOBEICHHYIO
CIIEJIKY, TO TEIepb OKJIaJl JIMKBUIUPOBAIICS, a «CISNBIINHAY» yBeanumuiachk 10 40% 0T KOMUCCHH 3a OIePaLHIO.

B cBsi3u ¢ 3TUM HOBIIECTBOM OOJBIIMHCTBO BEAYIIMX CHEIHATHCTOB (0€3 KOTOPHIX paboTa ()OHAOBOTO YIPaBICHHS
OyzeT mapanu3oBaHa cpasy, a BCero 0aHka — CO BPEMEHEM, TaK KaK 3TO YIpaBJICHHE SIBISUIOCH BEAYLIMM B JAHHOM
0aHKE U CaMbIM PeHTAOCTBHBIM) MTOIAJH 3asBICHHE 00 yXOIe.

Ompoc, TpoBeAEHHBIH MEHEDKEPOM MO YNPABICHUIO MEPCOHATIOM, BBISBHI CIEAYIOLINE MPUYMHBI TAKOTO IOCTYIIKA!
HEYBEPEHHOCTh B IOJNyYCHWH CIPAaBEUIMBOM OIUIATHl MpU HEOIArompHsATHOW CHUTyallMM Ha pBIHKE; BOCIPHUATHE
MIOCTYIKA PyKOBOJICTBA KaK HE3aCIyKEHHOTO HaKa3aHWs; OTCYTCTBUE yUeTa MHEHHS CaMUX paOOTHHUKOB.

ITo pexomeHIanmM MEHEIXepa PYKOBOACTBO INPEJIOKHIO CHadajda MPOBECTH 3KCIEPHUMEHT II0 BHEIPEHHWIO HOBOM
(OpMBI OTUIATHI Ha 3aMHTEPECOBAHHBIX paboTHUKAX. OJHAKO 3T MEpHI MO3BOJIMIIM BEPHYTH JIMIIb YaCTh COTPYIHHKOB
(OHIOBOTO yIpaBIICHUS; OCTAILHBIE YBOJIMIIUCE.

Bonpocw ons ananuza:

1. OOBsicHUTE NPHYMHBI NPOBaja HOBOBBEICHHMS, CBSI3aHHOI'O C W3MEHEHMSIMU B 3apaOOTHOHM IUIate, C IMO3MLMUH
Pa3IMYHBIX COEPKATEIBHBIX U MPOLECCYATbHBIX TEOPUH MOTHBALIUH:

1.1. Kakue rpynimsl HoTpeOHOCTEH OBUTH Pa3BUTHI Y COTPYAHHKOB OTJEJa 10 HOBOBBEICHHS U KaKHUe CTAIH aKTyalbHbI
ocIie ero BHeapeHus (1o TeopusiM Macnoy u Anpaepdepa). Kak n3menenne CTpykTypbl ¥ IPHOPUTETOB OTPeO HOCTEH
MIOBJIMSJIO HA BOCTIPUATHE HOBOBBEACHHS?

1.2. Tlpoananu3upyiiTe npejnaraeMyr0 CHCTEMY OIIaThl TpyJa C TOUKM 3peHUs Teopuu oxupaHus. OueHure ee
MTOTEHIIMATIBHYIO CIIOCOOHOCTh OKa3bIBaTh BIMSHNE Ha 3(P(EKTUBHOCTH AEATEIBHOCTH W NPH KaKUX YCIOBHSX JaHHAas
3 PEKTUBHOCTD MOXKET OBITH JTIOCTUTHYTA, YUUTHIBAs CIIOKHUBIIYIOCS Ha JaHHBIII MOMEHT CUTYAIMIO B OT/ese?

1.3. OueHure ¢ TO3MIMH TEOPHH CIPABEIIMBOCTH (AUCTPUOYTHBHOW, TPOLEAYPHOH CHpPaBEUIMBOCTH U
CTIPaBENIMBOCTU B3aMMOJCHUCTBHS) CTApyI0 M HOBYIO CHCTEMY OIUIATHI TPyZa, HPOLECC BHEAPEHUS HOBOBBEICHUS U
MIPOAEMOHCTPUPOBAHHBIC PYKOBOJICTBOM OTHOIICHHE K COTPYIHUKAM OT/IEelNa.

2. OcHOBBIBasICh Ha PEKOMEHMAIMSAX TEOPHUH MOTHMBAIMM, KPAaTKO OINHUINUTE HambOoJee NPeamOuTHTENbHBIN IUIaH
JEHCTBHI PYKOBOACTBA OaHKa IO MOBBIIICHUIO MOTHBALINH COTPYTHUKOB OT/ENA.




Curyarus 12

YHDa)KHeHI/Ie ((TCODI/II/I MOTHBAIIMHU U MIPAKTHUKA YVIIPABJICHUA IIEPCOHATIOM»

Llenu ynpasicnenus: HaydnTbCsS aHAIM3MPOBATh IMPAKTHUKY YNPABICHUS IEPCOHAIOM C MO3WIMH €€ COOTBETCTBHSA
PEKOMEHIALMSM TEOPU MOTHBAIMH; BBISBISATH W NPOTHO3WPOBATH BO3MOXHBIE MPOOJIEMBI, CIIPOBOLMPOBAHHbEIC HE-
COOJII0/IEHUEM TPAaBHJI MOTHBAIIMOHHOTO YIIPaBJICHHUS IIEPCOHAIIOM.

3aoanue. JlaiiTe OTBETHI Ha BONPOCHI KaK COIJIACYETCS C MOTHMBAIMOHHBIMH TEOPHSMH CIIEAYyIOIas IPaKTHKa
ACATCIIBHOCTU TPECANPUATHA (yKa3aT1), KAaKHE€ IIOJIOKCHUS KaKuX Teopnﬁ MOTUBAUU PCATUIYIOTCA WM HapYUICHBI
BBIJITAaHHBIX IPUMEpPax)?; Kakue MpoOJIeMbl MOTYT BOSHUKHYTH B IIPHMEpPaX, B KOTOPBIX ONMCAaHa HeraTWBHAs MPaKTHKa?
ATeHTaM 110 COBITY IJIATAT TOJBKO KOMHCCHOHHBIE (TIPOIEHT OT 00beMa 3aKIIFOYCHHOTO JOrOBOpa O MpOoAaxe) Ha TOM
OCHOBAaHMH, 4TO JII00ast Apyrasi CUCTEMa MOOoIpeHus OyieT MeHee 23 GEKTUBHOI [UIsl yBeUUSHUsT 00beMa MpoJaxK.
Pa3zmep KOMHCCHOHHBIX (IPOLIEHT OT 00BEMa 3aKIIOYEHHOTO JOrOBOPa O MPOJAXKE) YCTAHABIMBACTCS B OTHAENE COBITA
OJIVH pa3 B TOJ M B TEUCHUE 3TOTO MIEPHOAA HE TIEPECMATPHBACTCS.

CotpynHHKH OTZIena cOBITa OLCHUBAIOTCS KKIBIH Mecs 1o 3¢ (eKTHBHOCTH X padoTsl. C OZ00HOT0 pojia OLEHKOMH
3HAKOMST BCEX COTPYAHUKOB OT/ENA COBITA.

[Ipenmonaraercs, 4To M0 TeX MOp, MOKa COTPYAHUK OTAeNa cOblTa HE MPOSBUT ceOsi, OH JOJDKEH BBINOJIHATH
IIpocTeHINe 3a1aHus1, OBITh «Ha MOOETYIIKaX».

Ha xypchl noBbIeHns KBann(UKaUK HAIPABIIAIOTCS TOIBKO TTaBHBIE CIEUAINCTHI OTAeNa cOpta. B mmobom npyrom
clly4yae BIIO)KeHHUs B 00pa30BaHUe CUUTAIOTCS HEA(D(PEKTUBHBIMHU /sl OTIEIIA.

[Tnan paboTs! oTEna COBITA HA TOJ ¥ KBAapTaJl COCTABIIFOTCS C YIETOM NPEIOKEHUH BCEX COTPYAHUKOB.

B koHIIe rofa ympaBiIAOMmKi M0 COBITY pacHpenenseT MPEMUN TeM COTPYAHHKAM OTAENa, KOTOPbIE, 0 €r0 MHEHHIO,
3aCITy’KHII «HEUTO OOJIBILICEY.

Curyarus 13

Yupaxkuenue «OmunOka pyKOBOIUTEIISN

Llenv ynpasicnenusa: ONpeennTh MPUYUHBI ONIMOOYHBIX YIPABICHUECKUX PELICHHUH, CBA3aHHBIE C HAapYIICHUEM HPaBUII
MOTHUBAIIUU HOTpe6HOCT$IMI/I.

3aoanue. O3HAKOMBTECH C CUTYAIMSAMU H OTBETHTE Ha BOIPOCHI K HUM.

Cumyayusa 1. 1lled mpemroxuin cBoeMy OTBETCTBEHHOMY M 00s3aTEIIFHOMY COTPYIHHKY pa3padoTaTh IMPOEKT II0
HOBOMY HAIIPaBJICHHUIO IEATENbHOCTH KOMIaHuU. OHAKO 3TOT COTPYHHK CTaI BO3PAXKaTh U NMPHUBEIN TAKHE apTyMEHTBI:
«S1 XOpoIIO BHIMOJHSIIO 3a/1aul, JIeKAIHe B paMKax MOel KOMIeTeHIMH. MHe HpaBUTCS, KOT/Ia MOH JIeNa B MOPSIIIKE, a
3aJa4r YC€TKO M BOBPCMS BLIITOJIHAIOTCA. Pa3pa6aTbIBaTb HOBBIU IMPOCKT O03HAYACT BCTYIUTH B «30HY HCKOMIICTCHTHO-
CTU», U s Oy/y 4yBcTBOBaTh ceOsi muckomdopTHO. KpoMe TOro, HEMOHSATHO, KaKUe pe3yIbTaThl MOXKHO MOIYYUTD TPH
pa3paboTKe HOBOTO IIPOEKTA, a BBINOJIHEHNE NPUBBIYHBIX I MEHS 3a/1ad IPUHOCUT KOMITAHHH [IOCTOSHHYIO IPHOBLIbY.

Bonpoc. Kakyto ommubKy coBepIIniI pyKOBOIUTENb IPH BEIOOPE cr1oco0a MOTHBAIMN CBOETO COTPYAHHUKA?

Cumyayus 14.
PykoBoauTeneM HeOONBIION, HO JHHAMIYHO PAa3BUBAIOIICHCS KOMIIAHUU c(QOpPMYyITUpOBaHA yCTAaHOBKA Ha
HpI/IeM HOBBIX COprI[HI/IKOB, O6H3aTeﬂbHO MOJIOJBIX, aM6I/I]_II/IO3HI)IX, HAIICJICHHBIX Ha HpO(beCCPIOHaJ'ILHI:Iﬁ pOCT.
PykoBoauTenb paccyxaan Tak: « Eciau cOTpYJIHHUK CTPEMUTCS K YCIEXY, OH CTaHET paboTaTh HE TOJILKO Ha ceOs1, HO U Ha
KOMIIAHHUIO, 9TO OYAET CIIOCOOCTBOBATH €r0 Pa3BUTHION.
B TeueHue mosyTopa JIET 3Ta IMOJIUTHKA JaBajia CBOM IUIOMABI, OJHAKO K KOHIY BTOPOTO T'0Ja BO3SHHMK PE3KHi «00Ba»
yBonmpHeHHH. [lpu mpueme Ha paboTy JroasM oOeriaind KapbepHBIH pOCT, HO CBOOOMHBIX BaKaHCHH Ha PYKOBOISIINE
JOJDKHOCTH B KOMIIAHWHU HE ObUT0. B pesymnpraTe opraHn3aiiis morepsijia CaMbIX aKTHBHBIX M YCIICIIHBIX COTPYIHIKOB.
Bonpoc. Kak BB gymMaete, B 4eM 3aKifodyaliach OMIMOKa PYKOBOAUTENS (OPHEHTHPYHTECh HA TCOPHIO
MaxKnemranna)? Kakue pemeHus B 3TOH CHTyaIlul MOKHO OBLIO OBI MPENIPUHATH, YTOOBI CTaOMIM3UPOBATh HAHOOIEe
LIEHHBIX COTPYTHUKOB?

Cumyayus 15.

PykoBoguTens 3aMeTHII, 9TO ¢ POCTOM YHCICHHOCTH €ro OTAEeNa 3aMETHO YXYALIMINCh OTHOIICHHS MEXIY
COTpYJHHMKaMH. PeryyisipHo BO3HMKanM KOH(IMKTHL, COTPYAHHKH NPUXOIWIN K HEMY JKaJOBaThCs HA CBOMX KOJIJIET,
HEKOTOpble 4acTo Opasn OONbHHYHBIE JHCTHI M T. I. OcoOEHHO cTpajana COTPYIHMIA CPEIHHUX JIET, XOPOIIHMH
CTIEIIMAJINCT, HO OYEHb PAHMMasl, C OOUTUMBBIM XapaKTEPOM.

XKenass KOMIIEHCUPOBATh COTPYAHHIE YXYyIIIAIOIIYIOCS OOCTAaHOBKY Ha paboTe, PyKOBOIMTENb PELIMJ MOBBICUTH €if
3apaboTHy0 1uaTy. OmHAKO 4Yepe3 HEKOTOpOe BpeMsl JKCHIIMHA YBOJIMJIACh M Tepelula B JIPYryl0 KOMIAHUIO Ha
MeHbInnii okian. Ilomasas 3asBnerne 06 yxone, oHa cka3ana: «IlycTe TaM miuaTaT MeHbIIe, 3aT0O MHE TaM CIIOKOIHEe,
HET KpUKa ¥ [IyMa I10 ITyCTIKaM».

Bonpoc. O6psicauTe curyanuto ¢ nosuiuii Teopun @. ['epubepra. [logymaiite, kakoi GakTop cTai A JaHHOMN
COTPYJHHIBI MOTHBHUPYIOIINM.

OIIK-9.2. Ilpumensier metoxasl | Obyuarowuiicss 61adeem: TpUEMaMH W METOJAaMH OLEHKH 3ddexTuBHOCTH




MaTepHAILHOTO W | MaTepUaNbHON U HEeMaTepUaIbHOM CHCTEMbI CTUMYJIMPOBaHHUS paOOTHUKOB
HEMaTepPHaIbHOTO
CTHMYJIUPOBAHHS TUIS
mOBBIIICHUST 3 ()EeKTUBHOCTH
paboThI mepcoHana

Keiic 9
I/IHCTDVMCHTBI MOTHUBAIIUNA Da60‘II/IX.
XapaKkTepucTHKa OpraHu3aluu
CrpyKTypa - yIpaBle€HHE W BCE aAMHUHHCTPATHUBHBIC CIY>KOBI HAXOAATCS B ONHOM 3[aHMH B KPYIHOM TOpOJE
Camapckoii o6macti. OCHOBHOM 3aKa34rK OpraHH3AIH TEPPUTOPHAIEHO HAXOAUTCS B HEMOCPEICTBEHHON OIM30CTH OT
npeanpusaTas. Taxke UMEIOTCs JIBE€ CTPOWTEIbHBIC IUIONMAIKH B perHoHax. [Ipoduibs AesTenTbHOCTH — CTPOUTENBLHO-
MOHTa)KHasl OpraHu3anus, CyOImoApsIuiK, OTHO U3 IPEANPUSTAN XOIJHHTA.
OO1mas ynucaeHHOCTh nepcoHana — okoiio 500 uenoBek. Cpok padoTs! opranuzanui — CMY CyIIecTByeT ¢ COBETCKHX
BpeMeH. 3a nocieauue 10 JieT 3HaunTeNbHO N3MEHUIIACh CUCTEMa YIIPaBJICHUSL.
OO6mias cutyanus
BbI — 3aMecTuTeNb reHepalibHOTO JUPEKTOpa 1o padoTe ¢ IepcoHanoM. Berynunm B TODKHOCTD Henento Hazaz. Jlo
BaIlleT0 NPUXOJa B OPraHW3ALHMIO ATOW MO3MIMH B HEH He Obino. Bac mpuriacwn BUIe-TIPE3WICHT XOJAWHTA (HE
paboTaroniii HemOCPEACTBEHHO Ha JAHHOM IIPEAIPUSTHH).
W3 Gecenpl ¢ reHepabHBIM ANPEKTOPOM BbI Y3HAIIH:
OCHOBHOM KOCTSIK COTPYJHUKOB padoTaeT Ha NpeAnpusTHd OT 15 10 25 ner u He codupaercst yXOAuTh B CHITy BO3pacTta
Y TIPUBBIYKHU. JTO BBICOKOIIPO(ECCHOHANBHBIE pabodre Kapbl, IMEIOIINE YHUKAIbHBINA OIBIT.
TexyuecTb KaapoB HAOJIOACTCS, CKOPEE, CPETH MOJIOJBIX CIICIIMAIMCTOB: OHM IPUXOST IIOCIIE HHCTUTYTA, HOIyYaroT
OIIBIT, & MOTOM ye3xkatoT B [lerepOypr Ha CTPOUTEIHCTBO CYIIEPMapKETOB, IIe IaTAT BABoe OoJbiie, uem B CMY.
B opranuzanuu CyIIeCTBYeT CHCTeMa OOYYEHHS MOJOIbIX pabounx (ecTh COOCTBEHHBIH Yy4YeOHBIH ITOJIUIOH,
COOITIOTATOTCS TPAIUIINK HACTABHIYECTBA).
C coBeTCKMX BPEMEH Ha MpEANPUATHH BEACTCS KyJIbTypHO-MaccoBas paboTa (COpEeBHOBaHMSA, TYPHUCTCKHE CIIETHI,
MIPa3JHUKY | 7p.). V3 Bammx TUYHBIX HAOJIOICHNH 3a IEPBYIO HEAETIO PaOOTHI:
B KomexkTuBe 370pOBbIi COLMATLHO-TICUXOJIOTHUECKHUI KIUMaT (H0OpoKenaTe bHbIe, T0BEPUTEIbHbIE OTHOLICHUS,
CIJIOYEHHOCTh, OT3BIBUMBOCTD, TOTOBHOCTH TOMOYB).
JluHeiiHbIe PYKOBOAMTENM HE 3HAIOT COBPEMEHHBIX CHUCTEM MOTHBALIMM U CTUMYJIMPOBAHUS, B YIPaBICHUU
HCIOJB3YIOT e}lI/IHCTBeHHLIﬁ CTHJIb - TOAYCPKUBAIOT OILINOKH MNOJYMHCHHBIX, a HC UX TOCTHXXCHUA.
Bpuragupsl pacnpenensior 3alaHus IO MPUHIMIY «TPYy3UTh Ha TOTO, KTO BE3ET», 3a IepepabOTKH HHUKAKOii
JOTIOTHUTENBHOM OTUIATHl HE PETyCMOTPEHO.
B 1memoM KOMIGKTHB O4YeHb HHEPTEH. VI3MEHEHHS W HOBOBBEICHHUS BCTPEYAIOT CONPOTHUBIEHHE CO CTOPOHBI
PYKOBOAMTENEH M COTPYIHUKOB.
Beicokast ieHTpanu3anus ynpasieHus], OOJIBIINHCTBO ONEPATUBHBIX PEIICHUI TPUHIMAETCS] «HABEPXYY.
JluneiHbIe pyKOBOANTENH CUUTAIOT, YTO MPUYMHA BCEX MTPOOJIEM - OTCYTCTBHE CHCTEMBI MOTHBAIIMU COTPYAHUKOB.
W3 ananmn3a BHyTpeHHEH IOKYMEHTALIUH:
B koMmnaHum cymectByer (UKCHpOBaHHBIC pacleHKH Ha pa3iuyHble BUABI paboT, W omiara Tpylna pabdodmx
HAYUCITACTCA UCXOJM U3 MPOLCHTA OT UX BBINIOJIHCHUA. OJIHaKO OHa HE COOTBETCTBYET PCAJIbHBIM TpyAOo3aTpaTaM.
Cucrema orutaTsl Tpyia «Hempo3padHa». Paboune He MOTYT caMy MOJICUUTATh, CKOJIBKO 1 3@ YTO OHU ITOJTydaT.
JloIDKHOCTHBIE WHCTPYKIWHM, PETJIAMEHTHI W CTaHAApTH (mpennpustie cepTuduuupoBaHo mo ISO) He ucmomHSAIOTCS,
OTCIO/1a — TyONIMpoBaHue QYHKIMI 1 HA3KAsl COTIIACOBAHHOCTH JICHCTBHI ITO/Ipa3IeTIeHUH.
B opranmzanun Her (opmanM30BaHHOW CHCTEMBI OLICHKM IepcoHana. Ilpexmpusrne Ha JaHHOM 3Tare HE MOJKET
MOBBICUTH 3apIuiaTy COTPYJHUKaM, T.K. SIBISETCS YacTHYHO TOCYAAapCTBEHHBIM W pPa0OTaeT B COOTBETCTBUH C
TpeOOBaHUSAMHU U MPEANUCAHUSIMA MUHHCTEPCTBA.
3AIAHUE:
Kakne HUHCTPYMEHTBI MOTUBAIIUKN BbI ITPEIATIOKNUIIN 6])1 BHEAPUTH PYKOBOJACTBY JAHHOT'O NPCANIPUATHA JJId MOBBIMICHUA
JIOSITBHOCTH COTPYAHUKOB (0COOEHHO MOJIOJBIX CHEIINAIICTOB).
Hy>xHo nm, Ha Bam B3I, MEHATHh CUCTEMY oruiaTel Tpyaa? Kakum o6pazom?
Kak o0ocHOBaTh CBOM NpEIIOKEHHS DPYKOBOJWTENIO M PadOTaTh € CONPOTHBICHHEM HW3MEHEHHSM CO CTOPOHEI
PYKOBOAMTEIS, CTAPLIMX COTPYIHUKOB ITPY BHEAPEHUH MTPEATIOKEHIN?
Ketic 10.
MoTHBanys COTPYIHUKOB OTeaa 00CIYKNBAHNS KINEHTOB
XapakTepuCcTHKa OpraHu3aluu
[Mpoduip esTensHOCTH — 3aBOJ MO HPOU3BOJCTBY TOBapHOro OeroHa. CTPyKTypa KOMIIAHHMH: JIBa KIIFOUEBBIX
MOJPa3AEIeHNs — OTAENT NMPOJaXXk W OTAEN OOCTyKMBaHMS KIMEHTOB. [Iporiecc B3anMOAEHCTBUS ¢ KIMEHTAMH ACINTCS
Ha /IBa 3Tama - 3aKJII0YEHHE I0TOBOPa, OTTPy3Ka M 0CTaBKa OETOHA Ha OOBEKT. YncieHHOCTh TIEPCOHANA — OKOJIO
150 genoBek. Cpok paOOTHI Ha PBIHKE — 5 JIET.
OO6mas cutyaus
Bbl — MeHemKep 1o nepcoHany. HejaBHO reHepanbHBIA AMPEKTOP MOCTABHMII Mepe]l BaMH 3aady: IPOoaHaIM3UpOBaTh




CHCTeMY MOTHBALIUH IJIsl COTPYIHUKOB OT/iesia 00CIyKMBaHHs KJIMEHTOB U pa3paboTaTh HOBYIO.

CucreMa oruIaThl B JaHHOW opraHm3aiy cOpMHUpOBaHa TaBHO, U MEHATH €€ B OmKkaiiiiee BpeMs He TUTaHUPYeTCs
(oHa ocHoBaHa Ha (huKCHpOBaHHOM OKJaje). Ho B mocnenHee Bpems YYaCTHIHMCh JKaaoObl PYKOBOIHUTENS OTeNa
00Cny)XMBaHHs KIMEHTOB Ha OTCYTCTBHE MHCTPYMEHTOB BIIMSHHS Ha CBOMX COTpyAHHKOB. [To ero cimoBawm, eciu Obl y
HEro ObUT OTENBHBIN MPEeMUANBHBII (DOH/I, OH 3aCTaBUII ObI MOJUUHEHHBIX JIyUllie paboTaTh.

IMocne aHanmu3a AEATEIBHOCTH COTPYIHHMKOB OTHENAa MO OOCTY)KHBAHUIO KIIUCHTOB BBI MPHUIILIA K BBIBOJIY, YTO
OOJIBIIMHCTBO W3 HHUX COOTBETCTBYIOT MPOQGECCHOHATIBHBIM TPEOOBAHHMSM K JOJKHOCTH, OONaJar0T HEOOXOAMMBIMU
HaBBIKAMU M CIIPABIIIOTCS CO CBOMMH 0OO0s3aHHOCTsIMH. Ho oOmme mokaszarenu 3QQEeKTHBHOCTH pabOTHI OTIeha
HaXOJSITCS HA CPEJTHEM YPOBHE.
3AJJAHUE:

Kakum 00pa3om, Ha Baill B3IJIsi, MOXXHO MOTHBHPOBATh COTPYIHHUKOB OT/ela OOCITYKHBAHHSI KIMEHTOB (IIOKA3aTelH,
METOBI OIICHKH, €€ TIEPHOIUNIHOCTD)?

Kak BBl 000CHY€ETE IeHEepaIbHOMY JTUPEKTOPY CHCTEMY MOTHBAIIUH, Pa3pabOTaHHYIO BaMH IS OTAeNa 00CITyKUBaHUs
KJIMEHTOB?

Keiic 11.
CrcTeMa OIIaThl TPY/a OTACIOB MPOJaX U MAPKETHHTA

XapaKkTepucTHKa OpraHu3auu

[Ipodwis gesTensHOCTH — CepBUCHAS KOMITaHU, OKa3bIBAOIIAst YCIYTH IO Pa3padoTKe CalToOB.

CTpykTypa KOMIIAaHHH — OTJIEN TPOWU3BOACTBA (CIICIHANNCTHI- AW3alHEpPhI), OTAET MPOIaX, OTIEN MapKeTHHTa
aHanM3a, CepBUCHAs cyx0a (cekperapb, OyxranTep). PykoBoauTen — KOMMEPUYECKHUI U TeHEPATbHBIA JUPEKTOPA.

Uucnennocts nepconana — 20 genosek. Cpok paboThI Ha peIHKE — 4 TO/1a.

O6mras cutyarus
KosutekTHB J0CTaTOYHO YCTOWYMBHIN, BCe PadOTAalOT B KOMIIAHWM HE MeHee roja. B opraHmzanmu mpoBOASTCS
KOPIIOpaTHBHBIE MEPONPHUATHS (BBIC3IBI HA TNPHUPOLY, TPEHHHTH ''CIUIOYCHHA", COBMECTHBIC NpA3qHOBAHHSA ITHEU
poxaenus). Ha oOmux coOpaHUsSX PYKOBOAWTENH, pacckasbiBas 00 YCHENIHbIX MPOEKTaX, MOJYEPKUBAIOT 3acCIyTH
COTPYAHUKOB.
HaganbcTBo 4 Mecsilia Hazaj MPHHSIIO PEIICHUE O TOBBIIICHWH 3apIUTaThl M CO3JaHUM CHCTEMBI €KEMECSIHOU

OILICHKH TI0 pe3yJIbTaTaM paOboThl COTPYIHUKOB OT/IEIIOB MPOJIaK M MApPKCTHUHTA.
[epconany oTmena MapKeTHHTa OKJaJ OBLI MOBHIIICH B JIBA pa3a U MPUBS3aH K ONPEICIICHHBIM Pe3yIbTaTaM, KOTOPBIX
HY’KHO JIOCTHYb 3a Mecdll (Hampumep, KOJIMYEeCTBO YIOMUHAHUN B Ipecce, MOCETHTeNeH Ha caiiTe, MPOBEICHHBIX MO
IJTaHy MEpONpUSTHH U T.A.). EsxxeMecsuHBIN MIaH COCTaBIAETCS PYKOBOJUTEIEM COBMECTHO C KaXKABIM COTPYIHHUKOM.
JlocTmkeHne KOHKPETHBIX MOKa3aTenel IpUBA3aHO K ACATEIbHOCTH OTACIBHBIX pAOOTHUKOB IPOIIEHTHBHIM OTHOIIICHHEM
K oruiare. J{Jst MpoAaBIOB YCTaHOBJIEH MUHUMAITBHBIN OKJIa 1 OOHYC 3a BRIITOJHEHHE TIaHa MIPO/Iax, IUTIOC, IIPOLICHT 3a
MPOAAXy B COOTHOIICHUH MpuMepHO 25% (okman) xk 75%. Panpie BRIIUTaYMBAIICS TONBKO OKIAJ (CPEIHUH YPOBEHB O
ropoxy). CocTaBIeHHEBIH IIaH U TPpeOyeMbIe pe3yIbTaThl OBLTH COTIACOBAHBI C KAXKIBIM COTPYAHUKOM HHIWBHIYaTbHO.
[Tnan ocHOBBIBaeTCsl Ha MOKA3aTENIX pabOThl CaMOT0 YCIICITHOTO MEHEeKepa.

Crmyctst 4 Mecsiia mocjie BBEACHUS HOBOH CHCTEMBI OILIATHI PYKOBOIHUTEIH IPOAHAIU3UPOBAIH PE3YIIBTATHI €
JCUCTBHUS W TPHLIUIM K BBIBOJY, YTO OHH JIOCTAaTOYHO IUIaueBHbIC. [laH BBIMOMHSIM MOMHOCTBIO Juib 20%
COTPYAHUKOB OTAeNa mpoaax. Hexoropsie orpanuunincek BeinonHeHueM 50-70% rutana. PaHbIe ueTko onpeneneHHoro
IUTaHa HE CYIIECTBOBAJO, paboTa CTPOMIIACH IO NPUHIMITY «CKOJBKO MOIy4IHTCsS». M3 pasroBopa C COTpyIHHUKAMH
PYKOBOAMTENH BBISICHUIIN, YTO OHM HE CUUTAIOT TAKYyl0 CHCTEMY MOTHBHUPYIOLICH, a IPUPOCT 3apILIaThl BOCHPUHUMAIOT
KaK €CTeCTBEHHBIH, KpPOME TOT0, 3asBIIAIOT, YTO PYKOBOAUTEIH TLIOXO0 UX MOTUBHPYIOT.

Ha Bompoc o Tom, 9To X MOTIO OBl CTUMYJIHPOBATH, OTBedann: «HaMm HykHa cBOOOZa, a BBl HAC 3arOHSICTE B
KECTKHE PAMKI).
3AJAHUE:

[Touemy KOMmaHUS HE JOCTHIJA JKEJTAaeMOro pe3yibTaTa OT BHEJIPEHUS HOBOM cucteMsl MoTuBaimu? Hamo mu uto-TO
MEHSTH?

Uto BBl H3MEHWIIH OBl B IPEIIIOKEHHON CHCTEME MaTepHabHOTO CTUMYTHupoBanusa? Kak mposenu 0wl ee BHeApeHne?
Hy>HBI 11 TOTIOTHUTENBHBIE METOIbl MOTHUBAIINY JUIsl COTPYAHUKOB JaHHOM kKoMmanuu? Eciu «na», To kakue?

2.3. IlepeyeHb BONPOCOB A1 MOATOTOBKH 00Y4YAIOIINXCH K MPOMEKYTOYHOM aTTeCTAllUH
INIEPEUYEHbB BOITPOCOB K 3AYETY:

1. YipasnieHue nepcoHaNOM KaK Hayka U yueOHast AUCIUIUIMHA.

2. TlpeaMer 1 MECTO YIpaBIICHUS [IEPCOHAIIOM B CUCTEME COBPEMEHHBIX HAYK.
3. CyuIHoCTh yNpaBieHUs IEPCOHATIOM.

4. OcHoBHBIC (GYHKIUU B chepe yIpaBICHUS TEPCOHATIOM.

5. KagpoBas monmuTHKa Kak COCTaBHAs YaCTh MOJUTHKH OPraHU3aIHH.




6. Kynetypa u prmocodust opranusanuu. OpraHu3alidOHHBIC MOICIH U OPTaHH3AIMOHHbBIC KYJIbTYPBI.
7. O61mast XapaKTepUCTHKA MPOIIEcca YIPaBICHHs IEPCOHATIOM.

8. DTamnsl pa3sBUTHS OPraHU3ALNH.

9. OrieHKa NOTPEOHOCTH B IIEPCOHAIIE.

10. BHemHye 1 BHYTpEHHUE YCIIOBHS, IETEPMUHUPYIOIINE NOTPEOHOCTH B IIEPCOHAIE.
11. PyKOBOACTBO MEPCOHAIIOM KaK pa3HOBHIHOCTB BJIACTH.

12. UnauBuayanbpHbIE BayKHEHIIE TTapaMeTphl 3 (HEeKTHBHOTO pyKOBOACTBA. Pony 1 pyHKITHMH PyKOBOIUTEIS.
13. OCHOBHBIE TEOPHU OPraHU3AINOHHBIX KOH(IMKTOB.

14. lomKHOCTHBIE MHCTPYKLUH U TPEOOBAHUS K IIEPCOHATY.

15. ®opmupoBaHue THIEPCTBA.

16. IleHHOCTH TIEpCOHATIA B OPTaHU3AIIHH.

17. OcHOBHBIE HANPABJICHHS ACATEIBHOCTH MO YIPABICHHIO TIEPCOHAIIOM.

18. ®yHKIMYU ynpaBiIeHUsI IEPCOHAIOM

19. MeTozp! ynpaBiIeHHUs IEPCOHATIOM

20. DTamsl HBOTIONNHU YIIPABICHUS IEPCOHATIOM

21. enu ¥ NpUHLHKIIBI YIPABIECHUS IEPCOHATIOM.

22. Ctparterus ynpaBJIeHHS TIEPCOHAIOM.

23. CoBpeMeHHBIE TOAXO/IbI K YIIPABICHUIO IEPCOHATIOM.

24. KanpoBoe nporpaMMupoBaHHUe.

25. Cucrema yTpaBIIeHUS IIEPCOHATIOM.

26. ba3oBble KaTEropuy, XapaKTepU3yIOIIUE yIIPABICHIE IIEPCOHATIOM

27. DneMeHTHI paboThI C KaJlpaMH.

28. PamouHOE ynpaBiieHHE U YIIPaBJIECHHUE TIOCPEICTBOM AEIErHPOBaHUSI.

29. MeTtozp! Iog00pa pyKOBOIUTEINICH.

30. MeTop! OPMHUPOBAHUS YIIPABICHICCKUX KOMAH]I.

3. MeTtoauyeckue MaTepHaJIbl, ONpeessoue Npoue1ypy U KpUTepUU OLleHUBAHUS
c¢(popMHUPOBAHHOCTH KOMIIETCHIMI NPU NPOBEACHUH MPOMEKYTOYHOM aTTeCTAllUN

Kpurtepun ¢popMupoBaHusi OLICHOK 110 0TBETAM HAa BONPOCHI, BHINIOJHEHHIO TECTOBBIX 3aJaHUMH

- OIICHKA «OTJIMYHO» BBICTABISETCS O00YUYaIONIEMYCsl, €CJIM KOJIHYECTBO MPABUIHHBIX OTBETOB
Ha Borpockl coctaisieT 100 — 90% ot obmiero 06bEMa 3aJaHHBIX BOIIPOCOB;

- OLIGHKA «XOPOII0» BBICTABISIECTCS O0YYaIOUIEMyCsl, €CITU KOJMYECTBO MPABUIBHBIX OTBETOB
Ha BOMPOCHl — 89 — 76% oT 0b11ero o0bEMa 3aJaHHBIX BOIIPOCOB;

- OIIGHKA «YAOBJIETBOPHUTEJIBLHO» BBICTABIsIETCS OOydYarolmeMycs, €cld KOJUYEeCTBO
MIPaBUJILHBIX OTBETOB HA TECTOBBIC BOMPOCH —75—60 % oT 00111ero 00bEMa 3a1aHHBIX BOTIPOCOB;

- OIICHKA «HEYJ0BJEeTBOPHUTEIbHO» BBICTABISACTCS OOYyYaIOIIEMYCs, €CId KOJIUYECTBO
MpaBUJIBLHBIX OTBETOB — MeHee 60% oT 00111ero 00bEMa 3a/1aHHBIX BOTIPOCOB.

Kpurtepun popmupoBaHus OLIEHOK 110 pPe3y/IbTAaTAM BbINOJIHECHUS 3aaHUI

«OTIMYHO/32a4TEHO0» — CTaBUTCS 3a pabOTy, BBINIOJHEHHYIO TOJHOCThIO 0€3 OmmOOK |
HEJI0UEeTOB.

«XopoI1o/3a4TeH0» — CTaBUTCS 32 paboTy, BBITOJHEHHYIO MTOJHOCTBIO, HO TIPH HAJIMYUU B HEH
He OoJiee 0/1HOM HerpyOoii oMOKK M OHOTO HeJo4eTa, He Ooyiee TpeX He10UeTOB.

«Y10BJIETBOPHUTEIbHO/3a4TEHO» — CTaBUTCS 3a paboTy, eciu OOydarolIuiCs MNpaBUIbHO
BBITIOJIHWJI He MeHee 2/3 Bcell pa®OThl WM JOMYyCTHJ He Oojiee OIHOW TpyOOH OMIMOKM M JIBYX
HEJI0UeTOB, He Oosiee OHOM rpy0oil U OAHON HErpyOoi OImMOKH, HE 00Jiee TpeX HEerpyObIX OMMOOK,
OJTHOU Herpy0Ooil OIIMOKU U IBYX HEJJOYETOB.

«Hey1oBJIeTBOPUTEJIHLHO/HE 3aYTEHO» — CTaBUTCA 3a pPabdOTy, €CIM YHUCIO OHIMOOK |



HEJIOUCTOB MPEBBICUIIO HOPMY JUISI OLICHKH «YJIOBJICTBOPUTEIILHOY» WJIHM MPABUIBHO BBIOJHEHO MEHEES
2/3 Bcelt pabOTHI.

Buovl owubok:

- epybvie owuUOKY: He3HAHUEe OCHOBHLIX NOHAMUL, NPABUT, HOPM, HE3HAHUE NPUEeMO8 pPeuleHUs
3a0au; owudKU, NOKA3bl8aAIOWUe HENPABUIbHOE NOHUMAHUE YCII08US NPEONONCEHHO20 3A0AHUSL.

- Hez2pyOvle OWUOKU. HEMOYHOCTU POPMYTUPOBOK, ONpedeseHUll, HePAYUOHAIbHBIU 8b1O0D X00a
peuieHus.

- Heoouemvl. HePAYUOHAIbHbIE NPUEMbl GbINOJIHEHUs 3A0AHUS, OMOeNbHble NOSPEUHOCMU 8
Gopmynuposke 86180008, HebOpedCHOe 8bINOIHEHUE 3A0AHUSL.

Kpurtepun ¢popMupoBaHusi OLIEHOK 110 324€eTy € OLICHKOM

«OT/IMYHO/32a4TEHO» — CTYJIEHT TMpuoOpen HeoOXoIWMble yMEHHMS UM HaBbIKW,
IIPOJEMOHCTPUPOBAJI HABBIK IPAKTHMYECKOTO IPUMEHEHUS IIOJyYEHHBIX 3HAHUM, HE JOIMYCTHJI
JIOTHYECKUX U (PaKTUUYECKUX OINOOK

«Xopomo/3a4TeHo» — CTyJIEHT TMpuoOpen  HEoOXoIuMble YMEHHMs U HaBBIKH,
MPOJEMOHCTPUPOBAJl HABBIK MPAKTUUYECKOrO MPUMEHEHHUS [OJYYeHHBIX 3HAHUN; JOMYCTHI
HEe3HAYUTEIbHbIE OITMOKU U HETOYHOCTH.

«Y10BJIETBOPUTE/IbHO/3a4TEHO» — CTY/ICHT JOMYyCTUJI CYLIECTBEHHbIE OLITNOKH.

«HeynoBJIeTBOPUTE/IBLHO/HE 3aYT€HO» — CTYACHT JEMOHCTPHpYET (pparMeHTapHbIC 3HAHUS
M3y4aeMOoro Kypca; OTCYTCTBYIOT HEOOXOIMMbIE YMEHHS U HaBBIKH, JOMYIIEHbI IPyOble OIIMOKH.
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