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Conepxanue

ITosicHUTEIBHAS 3aIIUCKA.

THUNOBBIE KOHTPOJIBHBIE 3a/laHUS WIM UHbIE MaTEPUAIIBI UIsl OLCHKU 3HAaHUM, YMEHUH, HABBIKOB
U (WIM) OIBITA IEATEILHOCTH, XapaKTEePU3YIOIIHUX YPOBEHb CHOPMUPOBAHHOCTH KOMIIETEHIIUA.
Meroauueckue MaTepualbl, ONPENENAIoIUe IPOLEeaypy M KPUTEpUU  OLIEHUBAHMS
c(OpPMHPOBAHHOCTU KOMITETEHLIUH TIPU MPOBEICHUN IPOMEKYTOUHON aTTECTALINH.



1. [losicHuTENLHAA 3aIUCKA

Ilenp npoMexXyTOYHOH aTTecTallud — OLIEHUBAaHHE IPOMEXYTOUYHBIX M OKOHYATEIbHBIX
pe3yabTaTOB O0YYEHHUS MO JUCLHUIUIMHE, 00ECIIeUHBAONINX JOCTIKEHHE MJIAHUPYEMBIX pe3yJIbTaToB
OCBOEHMS 00pa30BaTEILHON MTPOrpaMMBl.

@DopMbI TPOMEKYTOUHOM aTTECTAllMM OYHON (OPMBI OOYUECHHUS:

3auer— 7 cemecTp, dK3aMeH -8 ceMecTp.

[Tepeuens koMneTeHIINN, (POPMUPYEMBIX B TIPOIECCE OCBOCHHUSI TUCITUTLIAHBI

B coorBerctBrUn ¢ @I'OC 3++

Koxa n HauMeHOBaHNE KOMIIETEHITUHU Kon nnnukaropa
TOCTHIKEHHUST KOMIICTCHIIH

Kommnerenmms 1 YK-3. CriocobeH opranu30BHIBaTh M PYKOBOIUTH PabOTOM YK -3.1, YK-3.2
KOMaH/Ibl, BbIpabaThIBast KOMaH/IHYIO CTPATETHIO ISl JOCTHKEHUSI TOCTABIEHHOM

e

Komnerenmms 2 YK-6. CiocoOeH orpenessaTh 1 peau30BbIBaTh MPUOPHTETH YK -6.1, YK-6.2

COOCTBCHHOM JEATEIBHOCTH M CIIOCOOBI €¢ COBEPIIICHCTBOBAHUS Ha OCHOBE
CaMOOIIEHKH 1 00pa30BaHusl B TEUEHHE BCEH KUZHU

Kommnerenmus 3 OIIK-8. CriocoOeH pyKOBOIUTH pabOTOM MO MOITOTOBKE, OIIK-8.1, OIIK-8.2
MEPEIOArOTOBKE, MOBBIIICHUIO KBATH(DUKAIMN 1 BOCIUTAHUIO KJPOB, 3aKII0YATh
TPYJIOBBIE IOTOBOPHI U IOMOJHUTENbHBIE COTTIANICHUS K HUM

Komnerenmus 4 OITK-9. CriocoGeH KOHTpoIupoBaTh npaBuinbHOCTh Tpumenenuss | OIIK-9.1, OIIK-9.2
CUCTEMBI OIJIaThI TPYAA U MaTEPUAIBHOTO U HEMAaTepHAIbHOIO CTUMYJIUPOBAHHUS
pabGOTHUKOB

Pe3ynbpTarel 00yueHus MO AUCHUIINHE, COOTHECEHHBIE C TNIAHUPYEMBIMH
pe3yJibTaTaMi OCBOEHHS 00pa30BaTEIbHON IPOrpaMMBI

B coorBercTtBrum ¢ ®I'OC 3++
KOH N HAMUMCHOBAHUC I/IH,I[I/IKaTOpa PeSyHLTaTBI O6y‘ICHI/I$I 10 AUCLUIIIIMHE OL[CHO‘IHBIG

JOCTHXKCHUS KOMIICTCHIIUN MaTepualibl
(cemectp 7, 8)

VK-3.1. Opeanuszyem u | Obyyaromuiics 3HaeT: OCHOBHBbIE KoHuenuu | Bompocer (Nel-3)
KoopOouHupyem pabomy KOMauObl ¢ | yIpaBI€HHsS  YEIOBEYECKUMH  pecypcamu B
yuemom uHmepecos, ocobennocmell | Pa3NIMYHBIX ~ OPraHU3AlMOHHBIX  CTPYKTypax,
nogedenue u MHeHusl e 41eHO8 TUMONOTHI0O ¥ (haKTOPBl KOMaH000pa30BaHuUs,
CIOCOOBI COLMAILHOTO B3aMMOACHCTBUS

OOyuaronmiics ymeeT: Bectu oroop wieHoB | Keiic 1, 2
KOMaH/IbI [UTs IOCTHOKCHHUS TTOCTABICHHON TSN

OOyuaronuiics BIIAJICET: HaBbikoM | Keiic 1, 2
KOHCTPYKTHBHOTO  pEIIeHHS  KOH(IUKTOB U
MIPOTHBOPEUHIA B KOMaHIHOH pabore.

YK-3.2. BrpabateiBacT KoMmaHAHyIO | OOydarommiicss 3HACT: OCHOBBI cTpaTermueckoro | Bompockr (Nel-3)

CTpAaTCruro JUJISA JOCTHIKCHHUA | TJIAHWPOBAHUWA KOMaH,I[HOfI pa60TbI




MOCTaBJICHHOMN IEIN

OOyuaromuiicsi yMeeT: IUIaHUPOBaTh KOMaHIHYIO
paboTy, TmpenBHAETH Pe3yIbTATHI (TOCIEICTBUS)
KaK JITYHBIX, TAK M KOJUIEKTHBHBIX JeHCTBUH

JenoBas urpa

O6y‘lalOHlPII>iCH BJIaACCT: HaBBIKOM ITIOCTAHOBKH
eI B yCIOBUAX KOMaH,I[HOﬁ pa6OTBI " peUICHUA
IMOCTaBJICHHBIX 3a1a4.

JenoBas urpa

VK-6.1. Onpenensier 1nenu u 3aaadu

camopasBUTUsI M TPO(HECCHOHATBHOTO

PpoCTa Ha OCHOBC CaMOOIICHKHU

OOyJaronmiicss 3HAET: CIIOCOOBI IENeoIaraHus,
ONMpeneNieHUus] W peald3allii  MPHOPHUTETOB
COOCTBEHHOM JEATEIBHOCTH M CAMOOILICHKU

Bomnpocsr (Nel-3)

Obyuatommiics yMeerT: HCTIOJTb30BaTh
HHCTPYMEHTBI U METO/BI CAMOOLICHKH, ONIPENeIIsieT
TIPUOPHUTETHI CAaMOPa3BUTHUS U MPO(ECCHOHAIBEHOTO
pocra

3amanus (Nel)

OOyuwaromuiicss  BiajeeT: WHCTPyMEHTaMH U
METOJaMH OHpeNeNeHus Leld M 3aJaud Lelu
CaMOpa3BUTUsL ¥ HPOECCHOHAIBHOIO POCTa,
IUIAHUPOBAHUS M YNPaBJICHUS BPEeMEHEM NpH
BBINOJIHEHNH KOHKPETHBIX 3ajad, MPOEKTOB, NpPHU
JOCTHKEHHH TIOCTABJICHHBIX LIENeH.

3aganus (Nel, 2)

VK-6.2. Hcnonssyer

BO3MOKHOCTH u
HETIPEPBIBHOTO

IS peanu3aryu

CaMOpa3BUTUA

OCHOBHEIC

WHCTPYMEHTBI

o0Opa3oBaHUs
(oOpa3oBaHUs B TeUEHHE BCEH KHU3HMU)

TpaeKTOpUu

OOyuaronuiics 3HAeT: BO3MOXHOCTH,
WHCTPYMEHTHI HEMPEPHIBHOTO 00pa30BaHUs, €ro
3HaYCHHE ULt peanuzanuu TPAaeKTOPUHU
CaMopa3BHUTHUS

Bonpocer (Nel-2)

OOyyaromuiicst yMeeT: COOTHOCHUTb TIEJIH, CITOCOOBI
U CPENCTBAa BBIMOIHEHHS JEATEIBHOCTH C &
pe3yibTaTaMu, BBICTPAUBATh Kapbhbeporpammy u
noabuparb UHCTPYMEHTBI HEINPEPBIBHOTO
00pa3oBaHUs

3amanne 1

OO6yuaromuiicst BJIAJICET: METOIaMHU u
WHCTPYMEHTaMH  HEMpPEepbIBHOTO  00pa3oBaHuUs
(oOpa3zoBaHHsI B TEYEHHE BCEH KHU3HH) LIS
peanu3anuu TPACKTOPUH CaMOpPa3BUTHS,
HaBbIKAMH  CaMOKOHTpOJsI M pedJieKcH,
MIO3BOJISIIOIME CaMOCTOSITENBHO KOPPEKTUPOBATH
oOydeHne 110 BEIOpaHHO! TPaeKTOPHU

3amanne 1

OIIK-8.1.

Opraauzyer

n

KOOPJIMHUPYET paboTy 1o 00y4eHuIo 1

PAa3BUTHIO KaJApOB

OOyyaromuiicst 3HaeT: BHJIbI, METOIBI OOydeHUs
MepcoHaa, MPUHIHUIBI OpraHu3alud paboThl 10
ITOITOTOBKE, MEePEroArOTOBKE, MTOBBILIEHHIO
KBaM(HUKAIUK PaOOTHUKOB.

Bomnpocer (Nel-4)

OOyuaronmiics yMEeT: OpraHu30BaTh u
KOOPAWHUPOBATH paboTy 1O OOy4YeHHIO U
Pa3BUTHIO KAaAPOB, KOHCTPYKTUBHO OOCYXIATh
30HBI POCTa COTPYAHUKOB Ha OCHOBE (haKTOB HX
pabouell AesATeNbHOCTH, ONMPEAeIsATh TOTPEOHOCTH

Keiic 1,2




B 00yueHNH PabOTHUKOB.

OOyuatomuiica BIafeeT: HABBIKOM OIpeeTIeHHs
CHJIBHBIX CTOPOH M OTpaHWYCHHIl PaOOTHHKOB,
METOJaMH Pa3BUTHS COTPYIHHKOB C Yy4eTOM
NIPUOpHUTETa WX pasBUTUS W NOTpeOHOCTEH
OpraHu3alHu.

Keiic 1, 3agaua

OIIK-8.2.  CocraBnseT  TpyAOBBIE
JAO0TOBOPBI u JOIIOJTHUTCIIBHBIC
COTJIAIICHUS K HUM

OOyuaroniuiics 3HacT: HOPMBI, IPABUIIA,
CTPYKTYpPY Y Ha3HAYCHUE, YCIOBUS 3aKIFOUYCHUS
TPYIOBBIX IOTOBOPOB ¥ JOMTOJHUTEIBHBIX
COTJIAIICHUM K HIM B COOTBETCTBHH C TPYIOBBIM
3aKOHOATENECTBOM.

Bonpocer (Nel-4)

OOyuaromuiics yMeerT: HCIONb30BaTh
HOPMaTHBHO-TIPABOBYIO 0a3y MpH 3aKJIIOUCHUU
TPYAOBBIX  JOTOBOPOB M  JOIOJIHUTEIBHBIX
COTTIAIICHWH K HHUM, HaxOJWTh ONIMOKH |
HECOOTBETCTBHMS MPH  3aKIIOYEHHH TPYHOBBIX
JIOTOBOPOB M JIOTIOJHUTENBHBIX COTJAIIEHUH K
HUM.

3amaga

OOyuwaromuiicst BiajieeT: HaBBIKAMHM  aHaJM3a
TPYIOBBIX  JIOTOBOPOB M JIOTOJHUTEIBHBIX

3amaua

COTTIAIICHUH c pasHBIMU KaTEeTrOpUsIMH
paboOTHHKOB.
OIIK-9.1. Ompenensier npaBuinbHOCTh | OOydarommiicst — 3HAeT: Buabl, QyHkuuy, | Borpocer (Nel-5)

MPUMEHEHHS OILIATHI TpyIa
pabOTHHUKOB

CTPYKTYPY CHCTEMBI OIUIaTHl TPYZA, HPHHIUIIEI
OpraHu3alyy, CIIOCOOBI rOCYAapCTBEHHOTO
perynupoBaHMs OMJIAThI TPYAA.

OOydaronmiicss yMeeT: OCYIIECTBISATh KOHTPOJb
COOTBETCTBHsSL (OPMBI OIUIATBI TpPyJa W BHJA
JeATEeNBHOCTH PaO0OTHHUKA, HAXOAUTh M YCTPAHAThH
OLIMOKHU B CHCTEME OILIaThI TPyJa PAOOTHUKOB

Curyamus 1, 2, 3

OOyuaromuiics BIAJCET: HaBBIKaMHU
SKOHOMHYECKH TPABWILHOTO (OPMYJIHMPOBaHUS U
ITOCTAHOBKH 33Ja4 B 00JIACTH OILIATHI TPyAa

Curyanus 1, 2, 3

OIIK-9.2. [Ipumensier METOIBI
MaTCprUaJIbHOTO W HEMATECPUATIbHOTO
CTUMYJIPOBAHUS IS  ITOBBILICHHS
3¢ PEeKTUBHOCTH PabOTHI MIEpCOHANTA

OOyyarouuiicst 3HaeT: TEOPUH, OCHOBBI,
MEXaHH3MBbI, METO/Ibl MATEPUATIBHOTO U
HEMaTepHaJIbHOTO CTUMYJIHPOBAHUS pAOOTHUKOB
JUTS TIOBBIIIICHUS TPOM3BOIUTEIHLHOCTH TPY/Ia,
METO/IbI OLIEHKH 3(p()EKTUBHOCTH CHCTEMBI
MaTepHaJIbHOTO U HEMaTepUaIbHOIO
CTHMYJINPOBAHUS PAOOTHHKOB

Bonpocer (Ne 1-3)

OOyuaronuiics yMmeeT: yoex1aTh, MOTUBUPOBATh U
OKa3pIBaTh  BIMSHHE  0€3  WCIIOJIb30BaHUSA
aJIMUHUCTPATUBHOTO JaBJICHUSA. TPHUMEHATH Ha
MPaKTUKE

Curyamus 1, 2, 3,
4,5

OOyyaronmiicss BIaJeeT: MpHeMaMH U METOIaMHU

Keiic 1,2, 3




OICHKH  3(PQPEKTUBHOCTH  MaTEpPHATBHOW U
HEMAaTepHaJIbHOW  CHUCTEMBl  CTUMYJIMPOBAHUS
PabOTHHUKOB.

[IpomexyTouHas arTectanus (3a4eT) MPOBOAUTCS B OJHOU U3 CICAYIOIMUX GopMm:
1) cobecenoBanue;
2) seinonHenue 3aganuit B OMMOC CamI ' YIIC.

[IpomexyTouHas arrectanus (IK3aMeH) IPOBOJUTCS B OJTHOM U3 CIEAYIOMUX (Hopm:
1) oTBeT Ha OUJIET, COCTOSIIMIA U3 TEOPETUUECKIX BOIIPOCOB U MPAKTUYECKUX 3aaHU;
2) seinonHenue 3aganuii B OM1OC Caml YIIC.

2. TunoBble KOHTPOJILHBbIE 32IaHNUSI MJIH MHbIE MATEPHUAJIbI [JIS1 OLIEHKU 3HAHMI,
YMEeHUii, HABBIKOB U (MJIM) ONbITA 1eATEJIbHOCTH, XapaKTEePU3YIOIIUX YPOBEHb

chopMHPOBAHHOCTH KOMIIETEHIM I

2.1 TunoBblie BOIIPOCHI (TeCTOBbIe 33Z[al-[l/lﬂ) JJId OHCHKHA 3HAHUEBOTI 0 06pa3OBaTe.l'[LHOI‘0

pe3yJbTara
ITpoBepsiemMbIii 00pa30BaTEIbHBIA PE3YIIHTAT:
Kona u HaumenoBanue OO0pa30BaTeNbHBIN PE3yIbTAT
WHIUKATOpa JOCTIKCHUS
KOMIETEHIHU
YK-3.1. OOyuwaromuiicss 3HAeT: OCHOBHBIC KOHLENIWHM YIPABICHHUS UYEOBEUYCCKUMHU

pecypcamMy B Pa3iMYHBIX OPraHH3aLMOHHBIX CTPYKTypax, THUIIOIOTHIO U (aKTOpbl
KOMaHJ1000pa30BaHuUs, CIIOCOOB! COLMATBHOTO B3aUMOJICHCTBUS

1. Kaku(o)e cyxnenusi(e) BepHbI(0):
A) YmpaBneHne 4enoBeYeCKUMH pecypcaMu TpedyeT K cede HHTErpUPOBaHHOTO TIOAX0/Ia C TOYKH 3PEHHS
TPAIMIUOHHON NPAKTHKHU JIESTENEHOCTH «OTIEa KaJpPOB»
b) YnpasneHue 4enoBe4eCKUMU pecypcaMu TpeOyeT K cebe MHTErPUPOBAHHOTO MTOIX0/1a C TOUKU 3pEHHs BCel
OpraHM3aIiy KaK CHCTEMbI
B) Her BepHOTO
I') 06a BepHBI

2. TI'pynma, KOTOpoil MpeaocTaBIseTcs CyIeCTBEHHAast aBTOHOMMUSI U KOTOpasi HECET
MIOJHYI0 OTBETCTBECHHOCTD 32 TIOBEJICHNE CBOUX WICHOB U PE3YNbTAThl ACATEIBHOCTH, HA3bIBACTCA:
A) BBICOKO3(p(PEeKTHBHAS KOMAHAA;
b) camoympaBnsemas KoMaHza;
B) moreHnmanpHas KOMaH/a;
I') Bce OTBETHI HE BEPHHI.

3. CrieruanicThl OTHOTO IPOQUIIs, PETYIAPHO BCTPEUYAIONIUECS 1 COBMECTHOTO
U3y4eHUs pabourX BOTIPOCOR:
A) BUpTyasIbHAs KOMaH/a;
b) koMaHa crienuanucToB;
B) xomanga mepemeH.

YK-3.2. OOyuaronuiicsi 3HaeT: OCHOBBI CTPAaTErMUECKOro IUIAHUPOBAaHHMS KOMaH/IHOM
paboThI

1. DddexTuBHOCTH PAOOTHI KOMAH/IBI 3aBUCHUT OT:

A) TMYHOCTHBIX XapaKTEPUCTHK JIOJIEH, BXOSIIUX B TPYIIILY;
B) mamans npodeccrnoHaIbHBIX HABBIKOB;

B) cramuu pa3BUTHS TPYIIIIBL

I') Bce OTBETHI BEpHBI.

2. Komannoo0pa3oBaHue HAUUHAECTCS CO CIEAYIOIIEro 3Tamna;
A) dhopmupoBaHue 001IETr0 BUACHHS;
B) xomIeKToBaHueE;




B) peduekcus;
I') 3HakoMcTBO.

3. K ¢axTopam, mpoBOIIPYONINM PACKOJI B KOMaHIE, OTHOCSTCS:
A) KM3HEHHBIE KPU3HUCHI;

b) Heycnex nesirensHOCTH;

B) KOHKypeHIS ¢ APYTUMHU TPYIIIaMH;

I') Bce OTBETHI BEpHBI.

YK-6.1. OOyuatonuiicss 3HAET: CIIOCOOBI IIETICTIONIAaTaHus, ONPENENCHUS W pPealn3aluu
MPUOPUTETOB COOCTBEHHOMU JESTEIBHOCTH U CAMOOIICHKU

1. HckaxeHHOE TPEICTABIICHUE YEIOBCKA O COOCTBEHHBIX BO3MOXKHOCTSX, IEPEOIICHUBAHHE COOCTBEHHBIX CHJI H
3HAYUMOCTH 3TO:

A) 3aHIKEHHas CaMOOIICHKA

b) 3aBrIieHHAss caMOOTIeHKA

B) anexBatHas camooIieHKa

2. Marpuna DiizeHxayspa [T03BOJISIET PACCTABUTDH IIPHOPUTETHI, OLIEHUB BCE 331a4H 110 IBYM KPUTEPHSM:
A) CPOYHOCTB U PEryJISIPHOCTD

B) rubkocth 1 jxecTKOCTh

B) BaXHOCTB ¥ CPOYHOCTH

3. IlpaBunbHO chopMyIHpOBaHHAS METh JOKHA cOOTBETCTBOBaTh SMART-KpHuTEepHaM, OTHIM U3 KOTOPBIX SBISCTCS
IPUBS3KA!

A) Kk melicTBUIO

B) xo BpemeHn

B) k mpoctpaHcTBY

YK-6.2. OO0yuatontuiicsi 3HaeT: BO3SMOKHOCTH W HHCTPYMEHTHI HENPEPHIBHOTO 00pa30BaHMA,
€ro 3HAUCHHE IS PeaTU3aI[iH TPACKTOPHH CaMOPa3BUTHUS

1. Cucrema HenpepbIBHOTO 00pa30BaHMsI BKIIOYAET B CEOsI:

A) camoobOpa3oBaHue, OOydeHHE uepe3 AESTEIbHOCTb, MOBBINIEHHE KBaTM(HKALMK C OTPHIBOM M 0€3 OTpbhiBa OT
IIPOU3BOACTBA, NPO(ECCHOHANIbHAS MIEPETIOATOTOBKA;

B) camooOpa3zoBaHue 1 eprHoOANYECKOE MOBbIILICHNE KBaTH(uKayy 0e3 oTpbiBa OT IPOU3BOJICTBA;

B) camoo0OpazoBanne u 0O6ydeHne dyepe3 AesITeIFHOCTb.

2. OntHa U3 BO3MOXHBIX CTPATErHii CBOETO KU3HEHHOT'O ITyTH:

A) oTCYTCTBHE CTPEMIICHUS K OJIaronoIydnio 1 MaTepHaIbHOMY JOCTATKY

B) Ge3ycrneniHocTh B NOKOPEHNUH «BEPILHHY», OTCYTCTBHE JKENaHUI UMETh KapbepHBIHA POCT
B) ycnemHoCTh B TOKOPEHUH «BEPILIMHY, KaphEPHBIA POCT

OIIK-8.1. OOyuaromuiicsi 3HaeT: BHIbI, METOAbl OOyYeHHs IIepCOHaNa, MPUHLIUIIBI
opraHu3aniyd  paboTBl 10  IOATOTOBKE, IIEPENOJArOTOBKE,  MOBBILICHHUIO
KBTI (HUKAIAN paOOTHHKOB.

1. IIpon3BOCTBEHHBIM HHCTPYKTAX 3TO:

A) BBe/IeHHE B CIICHUAIBHOCTH M aJlaliTalluk pabOTHUKA K HOBOIM 00CTaHOBKE;

B) corpymHrYecTBO, OCYIIECTBISIEMOE B YUEOHBIX 11X B IIPOEKTHBIX TPYIIax, CO3aBacMbIX Ha NMPEIIPHUSTHY;
B) maccuBHBII MeTOR 00YUECHUSI, HCIIOIB3YEMBIH ISl M3JI0KEHHS TEOPETUIECKUX 3HAHUHN, IPAKTUIECKOTO OIBITA;
I') MeTo1 BHENPOU3BOACTBEHHOTO O0Y4EHHSI.

2. K mpenmymiectBam 00ydeHUs Ha pabodeM MECTe OTHOCSTCS:

A) coneprkaHue U BpeMst IPOBeACHUs] 00yUYEeHUS ITPUCTIOCOOIEHBI K MOTPEOHOCTSIM U YCIIOBUSIM OPTaHHU3AIHH;
B) MoryT ncnonb30BaThCsl COBpEMEHHBIE YUeOHBIE TPEHAKEPHI, MOJICTUPYIONINE TPOM3BOACTBEHHBIE CUTYAIINH;
B) yuacTHUKE 00y4eHHUs BCTpEUaroTCs TOJIBKO ¢ paOOTHUKAMU 3TOH e OpraHn3aIuH.

3. Meron o0y4enus « MEHTOPCTBOY» OTHOCHTCS K METOJIaM OOyIEHHUS:
A) TUCTaHIIMOHHOTO O0YYeHUS;

B) Ha pabouem mecte;

B) coBmenieHne METOTOB;

I') maccuBHBIMH METOAMU;




J) BHE pabodero mecra.

4. Cpenu nepevncIeHHBIX METOZIOB 00y4eHHs BEIOEPHTE T€, KOTOPBIC ONPECISIOT KaK aKTHBHBIC (BBIOEPHTE HECKOIBKO
METOJIOB).

A) nmekmus

B) uncrpykrax

B) nenoBas urpa

I') pa300p KOHKPETHBIX CUTYyalUi

OIIK-8.2. OOyuatonuiicss 3HAeT: HOPMBI, TPaBWJIA, CTPYKTYpy W Ha3HAYCHHE, YCIIOBHS
3aKJIFOYCHUS] TPYAOBBIX JOTOBOPOB M JIONIONHHUTENBHBIX COIVIALICHHH K HUM B
COOTBETCTBHH C TPYAOBBIM 3aKOHOIATEIBCTBOM.

1. Cpok perucTpanuu Tpya0Boro 10ropopa ¢us/ iuil.- paborogaresnem:
A) 10 gueit

b) 3 nua

B) 7 nueit

2. B TpyzoBoM npaBe MMCbMEHHBIH TOKYMEHT — COTJIAIICHHE MEXy paOOTHUKOM M paboTonaTeneM, KoTopoe
YCTaHaBIMBACT NX B3aMMHBIE ITPaBa U 00SI3aHHOCTH!

A) Tpyn0BO# 10roBOp

B) TpynoBoii koHTpakT

B) norosop tpyna

3. O0s3aTeNbHBIMI YCIOBUSIMH TPYAOBOTO JOTOBOPA SBISIOTCS

A) yCIIoBHS 0 TPYIOBOH (HyHKIIHA

B) ycnoBus o Mecte paboThI (¢ yKazaHHEM CTPYKTYpPHOTO TOJpa3IeIeHIs)
B) ycnoBus 00 ucnsiTaHuA

I') ycnosus 06 omare Tpyzaa

J1) ycnoBus o pexume Tpynaa

4. B Kakux ciaydasx Hy>KHO 3aKJII049aTh JOIOJTHUTEIbHBIC COTTIAICHHS?
A) mepeBoa Ha JApPYTYIO TOKHOCTD

B) npyroit pazmep 3apabOTHOM TIATHI

B) nepenmeHoBaHMe TOHKHOCTH HIIM CTPYKTYPHOTO TIOApa3 ICICHUS

I') HOBBIIA peskuUM pabOTHI U OTIBIXA

J1) ycraHOBJIEHUE rapaHTUH U KOMIIEHCALUi

E) nu3menenue cpoka cpoqHOro 10roBopa

7K) HOBBIC 00SI3aHHOCTH, €CJTM OHU OBUTH YKa3aHbl B TPYIOBOM JOTOBOPE
3) U3MCHEHHUE YCIOBHI Tpy1a Ha paboyeM MecTe

OIIK-9.1. OOyyatonmuiicss 3HAeT: BHIBI, (QYHKIUH, CTPYKTYpPY CHCTEMBI OIUIaTHI TPY.a,
NPUHLOMIBL OPraHU3alny, CIOCOObI T'OCYAAapCTBEHHOTO PETyJIMPOBAHMS OIUIATHI
Tpyna.




1. Kakas cucrema 3apaOOTHOM IIaThl OTHOCHUTCS K CIENbHON opme?
A) moBpeMeHHas

B) noBpemeHnHO-TIpeMuaIbHAS

C) akxopaHas

2. Kakas cuctema oruiathl TpyJia OTTOCTUTCS K TOBPEMEHHOK ?

A) omutaTa Tpy/a 3a eIUHUILY MPOIYKIIUU

B) omnara Tpyna 3a hukcupoBaHHOE BpeMsi paOOThI

B) nokasarens Tpyna, OTpakaroluii 3aTpaThl BpeMeHH pabOTHUKA

3. HazoBute ycnoBue NpUMEHEHHS TOBPEMEHHOM OIIaThl Tpyaa?
A) cTHMyIHMpOBaHKE VISl YBEITUUCHUS BBIPAOOTKN MPOIYKIMN

B) HeBO3MOXKHOCTE y4€Ta BHITOTHEHHBIX paboT

B) HOpMHpOBaHKE BBIOTHIEMBIX Pa0OT

4. 'ocynapcTBeHHOE PEryJIMpOBaHUE OIUIATHI Tpya BKitodaeT (MckiarounTe IHUIHee):

A) 3aKOHO/IaTENbHOE YCTaHOBJICHHE 1 N3MEHEHHE MUHIMAJILHOTO pa3Mepa oruiaThel Tpyna B PO
B) ycranoBinenne paiioHHBIX KO3(p(PHUIIMEHTOB 1 IPOIICHTOB HAA0aBOK

B) rocynapctBeHHOE peryIupoBaHHe TOX0A0B (PU3NUECKHUX JIHIL

I') rocynapcTBeHHOE peryMpoBaHKe AOMIIAT U HaJ0aBOK 3a MPOhecCHOHAIBHOE MacTEPCTBO

5. TocynapcTBeHHas! MOJIUTHKA JJOJDKHA OBITH HAIpaBJieHa Ha MOBBIIICHHUE ITOKYNAaTeIbHOM CIOCOOHOCTH 3apad0TaHHOM
T1aTsl (2 OTBETA):

A) HH3KOOIJIAaUMBAaEMbIX KaTeropuil

b) Tex, KTo MoIy4aeT cpefHIO 3apIary

B) Tex, KTO Mmoy4aeT BBICOKYIO 3apIjiaTy

I') Tex, xTo paboTaeT Ha rocciayxbe

OIIK-9.2. Obyuarowutica 3Haem: TEOPUH, OCHOBBI, MEXaHU3MBI, METOIBl MAaTCPUAILHOTO U
HeMaTepUaIbHOTO CTUMYJIUPOBAHUS paboTHHUKOB Juis MIOBBIIIEHUS
NPOU3BOIUTEIBHOCTH  TPyJa, METOIbl OLEHKH 3(P(EKTUBHOCTH CHUCTEMBI
MaTepHAIFHOTO M HEMATEePUAIBHOTO CTUMYJIHPOBAaHHS paOOTHHUKOB

1. B uepapxuto norpedHocTel A. Macioy He BXOAUT NOTPEOHOCTD:
A) puznonornveckas;

b) conmanbHas;

B) motpebHOCTH B yBaXKeHUH;

I') motrpebHOCTH B ycmexe.

2. Makrperop pa3padoTai TCOpPHIO:

A) mporieccyanbHasi TEOpHSI TMYHOCTH;

B) Teopus TpynoBoit MOTHBALINY;

B) nByx (akTopHas Teopus;

I') Teopust MOTHBAIMK UCTIOTHUTEIHCKON AEATENFHOCTH XY

3. CtumynupoBaHHUe — 3TO. ..

A) co3aHue BHYTPEHHUX MICUXOJIOTHYECKHUX MOOYKICHUH K IESTEIBHOCTH;

B) coBOKyNHOCTh MOTHBOB, NOOYKIAIOIIMX K aKTUBHOCTH M ONIPEIEISIIONINX €€ HalpaBJICHHOCTD;
B) BHewHe ¥ BHyTpeHHKE (pakTOPbI, HOOYKAaIOIINe PAOOTHHKA K TPYLLY;

I') ctpemnenne oxa3arh BIMSHUE HAa APYTHX

2.2 Tunossble 3a1aHUS 1JIS1 OLEHKU HABLIKOBOI'0 00Pa30BaTeJIbHOIO pe3y/bTaTa

[TpoBepsiemblii 00pa3oBaTENIbHBII PE3YJIBTAT:

Kox 1 HanmeHOBaHmE OO0pa3oBaTenbHBIA Pe3yIbTaT
WHAWKATOpa TOCTIKEHUS
KOMITIETCHI[UN
YK-3.1. OOyyatommiicss yMeeT: BeCTH OTOOp WICHOB KOMAaHABI UL JTOCTIDKCHUS
MOCTAaBJICHHOI 1IN

1. Munu-keiic Ha popMHPOBaHUE NPOECKTHOH KOMAH/BI




Bb1 — pykoBoautens otaena X.

Bamemy otneny mopydeH BaxHBIH npoekT. OH JODKeH OBITh BBINOJHEH CHIaMH Bammx noaunHeHHbIX. [lepBblii
KaHIMJAT Ha y4acTHe B IIPOEKTE — ONBITHBIA COTPYIHHUK, C BBICOKMM YPOBHEM CaMOMOTHBAIIMH, HE Pa3 BBIIOJIHIBLINI
monoOHBIEe 3amaun. BTOpod — COTPyIHHK, XOpPOIIO 3apeKOMEHIOBABIIMK cebs B paboTe, HO KOTOPBIA HE HMEeT
moJo0HOro ombita. TpeTHi — COTPYAHMK Ha HCHBITATEIIFHOM CPOKE, C OTJIMYHBIM PEJICBAHTHBIM 0Opa3oBaHUEM,
KOTOPBIN CTPEMHTCSI 3aKPEITUTHCS B KOMITAHUU M 3apeKOMEH10BaTh ce0s1. Y Bac HeT BO3MOXKHOCTH CaMOMYy y4acTBOBAaTh
B NIPOEKTE, BBl MOXKETE TOJNBKO OCYLIECTBUTH IPOMEKYTOUHBIN M UTOTOBBIM KOHTPOJIb.

Komy Bei nopyunre npoext? ITouemy?

2. Keiic Ha onpee/ieHMe KOMAHIHBIX PoJieil B HUKJIe YIPaBJIeHUs] U3MEHEeHUSIMU
Case study

Kommnanns «Ansha Menunmaa) 3aHIMaeTCs IPOAaKaMH MEIUIIMHCKOT0 000pyAoBaHus. JANpeKTop MPUHSII pelieHue
00 M3MEHEHHH CHCTEMBbl HAYMCIIEHHS 3apaOb0THOM I1aThl. Ha ceromHsmHmil 1eHb KaXaAbIH U3 8 MEHEePKEpOB M0
npoaaxam (Denop, Auton, Oner, Cemen, Maiiki, J[xek, Auna, Mapust) nonyuaet okian 20 000 py6. U eKeMECIIHYIO
mpemuto 20 000 py0. — 3a BEIIOIHEHHE TUTaHA PO IO OTHCITY B IEIIOM.

Ha coemannn, nupextop no npoaasxkam (Uean Ky3pmuu) 006981 MEHEKEpaM O TOM, UTO CO CIEAYIOLIET0 Mecsa
W3MEHUTCS CHCTEMa HA4MCIICHUS IPEMUH, TIPH 3TOM OKJIaJ OCTAHETCs MPEXHUM. Pa3mep npemunu OyaeT 3aBUCETh OT
CTEIICHH BBIIMOJIHEHHUS COTPYIHUKOM WHINBHIYAIBHOTO IIaHa MPOJIaK.

Takxum o6pa3om, pazMep MUHEMAaTBHOH mipeMun coctaBuT 1 000 py6., a MmakcumanpHOi 30 000 pyO. (TIpH BEITOTHECHUN
wraa Ha 100%). To ects MakcumanbpHO Bo3MoskHast cymma 3/I1 ysemmuures ¢ 40 go 50 teic. py6. Kpome Toro,
JUPEKTOP MOPYUUI KaXKJOMY CIIPOTHO3MPOBAThH CBOI 00beM IPOAAXK 10 KOHIA I'0/la, HalKucaTh 000CHOBaHKE IIPOrHO3a
U IUTaH pa3BUTHS KIIMEHTOB. Peakius MeHeKepoB OblIa HE OHO3HAUHOM.

Cosemanue:

AnTOH: - VBan Ky3pmuu! Uto 3a Openosas cuctema? Mbl Benb TepsieM eHbru! KpoMe Toro y Hac v Tak MOJIHO A€, a
elle ¥ INIAaHNPOBAaHUEM 3aHUMAThCA, 32 YTO BOOOIIE aHAIUTHK MOTydaeT 3/1?

Mapmusi: - AHTOH, J]a ThI HE IOHUMaelb! Y Hac ecTh BO3MOXKHOCTS 1oJy4ath Ha 10 T.p. Oonbiie yem npexnie! Pebsita,
370 Beap ioc! Kpome Toro, B MIaHMPOBaHUN MBI MOXKEM BBIPA3UTh CBOHM WAEH 1O pa3BuTHIO KianeHToB! Kcratu, MBan
Ky3pMu4, a MOkeT OBITH yIpeInM IPpHU3 3a JIyUIIyI0 HHHOBANUIO 10 uToraM rona? PeGsTa, uro ckaxure?

Jxex: - Jla, ma, 3ByqnT Bpoze ObI He IJI0XO. ..

Maiikia: 0100pUTENBEHO KUBHYIL. ..

Ouier: moxkai rmie4ami. ..-Hy>KHO BC€ Kak clieyeT 00yMaTh...-KaK TO BCe ObICTPO. ..

AHHa: - He 3Hato, tymato npemusi ot 1 000 no 30 000 »To0 onpeneneHHbId puck, UBan Ky3pmuu?

AHTOH: (IepebuBas AHHY) - ViBan Ky3bpMuu, ota cucrema He Oyner padorats! Tak Bens pedsira? Hy vero Bol Monuure?
CeMeH: MOITYNT ¥ CMOTPHUT HA CTOJ

(I)EHOP: - Ban KYSBMI/I‘I, a JJId 94€1r0 BCC 3TO ,IleJ'IaCTCH? I[a, s CorjiaC€H, MaKCUMaJibHas 3/1 BBIPACTCT, HO U
MHUHUMaJIbHAasA YMCHBIIINUTCS. A JaKe HC 3HAIO YTO Jy4dlie.....

Yepes yac B yaiinoii komuare: (Mapus, Auna, Maiikiu, Jixkek):
Mapus: - Komneru, kakue Mpician?

AHHa: - He BCe TaK XOPOIIO KaK Ka)KeTCsI, CHavasla MBI HEe TIOJTYYHM TPEMHIO, TOTOM HaM CKaXyT YTO B ATOM €IIe U
HaIlla BUHA, T.K. TUIAHNPOBAHNEM 3aHHMAJIACH MBI CAMH, 3aTEM IEePEKPOIOT (YHMHAHCHPOBAHKE, M BOOOIIIE TaKOE YyBCTBO,




YTO eMy He Ba)XKHO HaIlle MHEHHE!
Mapus: - Maiixn?
Majiku: - ..HaBepHOE. ..M BOOOIIIE ...[I0YeMY YyTh 4TO — cpasy Maunki?...

Jxexk: - 1a Bel He mappTech, He B TIEPBBIN pa3 K HAM BEIXOJIAT C MHUIIMATHBAMU, HA KOTJa MBI HE JICNIANN TaK, KaK
TOBOPSAT U B 3TOT pa3 HE HYXKHO. ..

Mapus: - kak Bel He moHUMaeTe, 3TO Beib AenIaeTcs Al Hac, Iepes] HAMH OTKPBIBAIOTCS HOBBIE BO3MOXHOCTH
CaMOCTOSITEIIFHO TUIAHHPOBATh CBOM MPOJIAXKH, MBI BBIi{IeM Ha HOBBIM ypOBEHB!

B 06enennblii nepepbiB: (AHTOH, OJier, Cemen, ®eop)
Outer: - S capimran, uro Bpoje Obl Maiia 4To-TO eIie MpeUIoKuIa ...a J[XkKek BRICTYIHI MPOTHB. ..

AHTOH: - [TapHH, 5TO yTONMS, HY>)KHO OpraHu3oBaTh nporect! S mpeanararo BooOIIe yCTpouTh 3a0acToBKy! S mokaxy
YTO 3TO pelieHue ObuIo He mpaBmiIbHBIM! CKOpO Bee pyxHeT!

CemeH: - He 3HAIO, TIOCMOTPHUM, YTO OyJIET AaNbIIE. ..

®egop: - Bol paHo ObeTe TPEBOTY, HYKHO BBISICHUTD BCE 10 MOAPOOHEH. . (cka3an Deop U HanpaBHICs B KAOUHET K
TUPEKTOPY).

3amanme

—

OmnpenenuTs K KaKOMY TUITy OTHOCHTCS] K&XK/IbIH COTPYTHUK?

2. Uro none3noro s Bac, kak asist muaepa mpoekTa, MOXKET AaTh ATOT THIT COTPYAHUKA?

3. Kakwue neiictBus Brl npeanpumMere, 4TOOBI IEPEBECTH €TI0 B «JIarepb CTOPOHHUKOBY? (xak
KOMMYHHUIIIPOBATh, YTO MOPYIaTh, U T.1I.)

Ng Nwms Tun
1 ®denop
2 AHTOH
3 Omner
4 Cemen
5 Maiikn
6 Jxex
7 Mapus
8 AnHa
YK-3.1. OOy4arommiicss BIIAJCET: HABBHIKOM KOHCTPYKTHBHOTO peEIICHHUS KOHQIUKTOB U

MIPOTUBOPEUHNiI B KOMaH/IHOH paboTe.

Keiic 1:

BuzHec-aHanuTHK B KOMaH/I€ M TeX JIMJ HE MOTYT HaWTH OO S3bIK U IIOCTOSIHHO KO(HIIMKTYIOT, OOBHHSS JIpYyT ApyTa
B HEKOMIICTCHTHOCTH. ApPIyMEHTHI IJIsi MOATBEPXKICHHUSI CBOCH TOUKM 3PEHHUSI €CTh Y O0OMX, JMYHOW HENpUSI3HH JI0




OTOT'0 IMPOCKTA HE OBLIIO 3aMEUCHO.
YT0 MOXHO OBLIO cAciaThb YTOOBI YMCHBIIUTH BEPOATHOCTH TaKOU chyaLu/m?

Kakue BapuaHThI perieHus KOHQIMKTa ecTh ceifuac?

Keiic 2:

IBa pa3paboTumka W3 KOMaHIBl TpeAaraioT pasHbIe pelIeHus ofHoil 3amaun. OO6a 3Byuar ybOemmrenbHO. Kak
pa3peIuTh X CIop U BHIOPATh ONTUMANbHBIN BapuaHT?

YK-3.2. OOyuaronuiicst yMeeT: IUIaHHPOBAaTh KOMAaHIHYIO padoTy, NPEIBUIETH PE3YJbTaThl
(mocnencTBUs) Kak JIMYHBIX, TaK M KOJUIEKTUBHBIX ACHCTBHM.

Hrpa "Kocmoc'" Ha miIaHHpOBaHMe, OLCHKY KOMAHJAHOIO B3aHMOJEHCTBHS M paclpefesieHHs poJieil B rpymnme
(KOHKYpC)

Onucanue urpbl:

Jlerenna urpsl. [locie MacmTabHOM 3KOJOTrMUeCKOl KatacTpodbl Ha 3emiie TocTpoeHa KOJIoHUs Ha "Mapce", u
coOmpaetcs TpyIina, KOTopas IpuOyIeT TyAa IepBoii U OyAeT 3ammycKaTh ee paboTy. Y 3TOoi TPyl caMble OOJbIINE
IIaHCH BEDKUTH. OT TOTo, KTO OyAeT paboTath U Kak padoTa 0a3sl OyIeT opraHn30BaHa 3aBHCHT BEDKABaHHUE BCEH
KOJIOHUH.

IIpaBuia:

ITocne Toro, kak 03By4YeHa JIET€H]Ia, Y UTPOKOB €CTh 2-3 MUHYTHI Ha BEIOOp POJIH.

Cnucok poJieii:

1. deBymika, 15 ner. Otnuanuna, 060xaeT GU3UKy U MaTeMaTHKy, TOTOBHJIACH K IOCTYIUICHUIO B TEXHHYECKUN BY3
sKcTepHOM, cuMnaTnyHas. Ho oGmamaer HEyCTONUNBONM ICHXUKON U3-32 SKOJIOTHIECKOHN KaTacTpo(bl, N3-3a moKa
HaXOJWTCS B CTYIIOpPE M TIOYTH He TOBOPHUT. BiroGuena.

2. IOHoma, 16 net. B nmikosne nmeer pemyTanuio XyJaurada 1 TPOSYHUKA, TIPU TOM CHIIbHBIN U JTOBKUH, IPEANOYTEHUS B
CIIOpTE JIerKas aTjieTHKa ¥ BOCTOYHBIE erHOo0opcTBa. Birobien

3. deBymika, 19 ner, uneH cOOpHOM MO XyA0KECTBEHHON TMMHACTHKE, OYeHb 00asTeNbHAs, HO BCS )KHU3Hb MOCBAIIEHA
cnopty. bepemenna, 25 nenens

4. JleBymka, 22 TOJ, BBIITYCKHUIIA MEAULMHCKOTO By3a, YYMJIACh MOCPEACTBEHHO, MEUTAET JICUUTB JIFOAEH, HO TIOKa HE
MIOHATHO TOTOBA K 3TOMY WJIH HET.

5. Myxuuna, 25 rona, 6bBImiA coTpyaHuk MUC, nMeeT OOJBIIOHN MOCITYKHOHM CITCOK CHIAacEHHMS JIIOZIEH 101 3aBajaMu
B TOpax ¥ IpH 3eMJICTPSICEHUSIX, OKa3aHUs EPBON MEANIIMHCKON ITOMOIIH, TAKXKE PabOoTa Ha MOXKapax, UMeeT
TICUXOJIOTHYECKYTO TTOATOTOBKY O BRIBEJICHUIO YeloBeka u3 crpecca. 113 MUC yBoJieH 3a ApaKy ¢ KOJUIETOH.

6. XKenmwna, 35 ner, MHXEHep, TOTOBHUJIACH 3aLIUTUTD AUCCEPTAILNIO, paboTaia B KOHCTPYKTOPCKOM OrOpO.

7. Myxuuna, 30 siet, 60oeBoii opunep, ciayxui B BKC, 3HaeT Bce 0 MUIOTHPOBAHUN Pa3HbIX JICTATEIbHBIX alllapaTos,
3JI0YTIOTPEOIISIET CIUPTHBIM.

8. Kenmmuna, 46 net, arpoHoM. 3aHUMaJAch TOA00POM U aJlanTallie pacCTeHUA I HaTa)KUBaHUS CUCTEMBI
xu3HeoOecneyeHus Ha Oaze. OTIANYHO 3HAET XUMHIO, OMONOTHIO U reosioruro. O0nanaer ciadbM 310pOBbEM.

9. My»xuuna, 49 ron, JOKTOp (HPU3NKO-MAaTEMAaTHIECKUX HAyK, OTIIMYHO NOAKOBAH B TEXHUYECKHUX CHENUAIBHOCTSX,
TEOPETHUK.

10. MyxuuHa, 57 ner, akanemuk PAH, cdepa uHTEpeCcoB - ryMaHUTapHBIC HAYKH, OYCHb SIPKUH U XapU3MaTHUHBIH.
IMocne pactipenenenust poseil 03By4nBaeTCsl BTOpast 9acThb JICTCH/IBI / 3aJaHuUS:

Jnst BEDKMBaHUS Ha Oa3e Hy’KHO MHHHUMYM 5 4EJOBEK M O[HA TOHHA Ipy3a.

Br1 MoxkeTe ¢ co00H B3ATh BCEX, HO KaXKABIA JOMOIHUTENBHBIA MACCAKHUP JIUIIAST BaC CTa KHIIOTPAMMOB IICHHOTO
Oaraxa.

3anada UTPoKoB 3a 20 MUHYT JOTOBOPUTHCS:

- ONPEJIETNTh, KAKOE KOJIMYECTBO TPy3a BO3bMETE ¢ COOOM;

- CKOJIBKO YEJIOBEK TIOJIETHT;

- KTO TOOPOBOJIBHO MOKMHET KOPabJIb (€CiIM TaKOBHIE €CTh);




- €CJIM JIETAT BCE, TO Kak OyneT pemieHa mpobdiemMa HeXBaTKH JKU3HE00ECIIEINBAIOIIIX PECYPCOB.

VK-3.2. OOyuaronuiicst BiaJeeT: HaBbIKOM ITOCTaHOBKH LIEJIU B YCJIOBUSIX KOMaH/IHON paboThI
1 pELICHHS TOCTABICHHBIX 3a/1aY.

Hrpa "Kocmoc'" Ha MOCTAaHOBKY e/ B YCJIOBUSIX KOMAHAHON padoThl U pellieHUsl MOCTABJIEHHbIX 32124 B Xo0/1e
KOMAaHJIHOI'0 B3aMMOJeiiCTBHUS

Onncanue Urpsl:

Jlerenna urpsl. [Tocne macmraOHO#M 9KoOorHYeckoi KaTacTpodsl Ha 3emile mocTpoeHa KoJloHus Ha "Mapcee", n
cobupaeTtcs rpyIina, KOTopas IpuOyIeT TyAa NepBoii U OyAeT 3amyckaTh ee paboTy. Y 3TOi IPyIIibl caMble OOJIbIINE
LIaHCHI BEDKUTBE. OT TOTO, KTO OyAeT padoTaTh U Kak pabora 6a3bl OyJeT opraHu30BaHa 3aBUCUT BEDKHBAHUE BCeH
KOJIOHUH.

IIpaBuia:

[Mocne Toro, Kak 03By4eHa JIET€Ha, Y HTPOKOB €CTh 2-3 MUHYTHI Ha BEIOOp POJIH.

Cnucox poJieii:

1. leBymika, 15 ser. Otianynnma, 000xaeT GU3NKY U MaTeMaTHKY, TOTOBHJIACH K IMTOCTYTUICHHIO B TEXHUUECKHUH BY3
9KCTEpPHOM, cuMraTinyHas. Ho obiasaeT HeycTOHYNBON TICHXMKON M3-3a 9KOJIOTMYECKON KaTacTpo(bl, H3-3a IIOKa
HaXOJUTCS B CTYIIOpPE U IIOYTH He TOBOPHUT. BirobiieHa.

2. lOHomra, 16 net. B mxose nmeer pemyTauio XyJIurada 1 TPOSYHHKA, TIPH 3TOM CHIIBHBIN U JIOBKUH, IPEAIOYTEHUS B
CTIOpTE JIETKasl aTJIeTHKa W BOCTOYHBIC eMUHOOOPCTBA. BitoOeH

3. leBymika, 19 ner, wieH cOOpHOU MO XyI0KECTBEHHOW THMHACTHKE, OYCHD 00asATeIbHAS, HO BCS KU3HB ITOCBSIICHA
cnopty. bepemenna, 25 nenens

4. JleBy1ka, 22 T0J1, BEITYCKHUIIA MEUIIMHCKOTO By3a, YUHIJIACh MOCPEJACTBEHHO, MEUTAET JICUUTB JIFOZEH, HO TIOKa He
MTOHATHO TOTOBA K 3TOMY HJIH HET.

5. Myxuauna, 25 roga, 6s1Bmmit cotpyaauk MUC, nmeet 60IBII0H MOCITY>KHON CIIMCOK CITACCHUS JIIOICH MOJT 3aBalaMi
B TOpax ¥ IpH 3eMJICTPSICEHUSIX, OKa3aHUsI EpBOH MEAMIIMHCKON ITOMOIIH, TAK)KEe padoTa Ha MoXapax, UMeeT
TICUXOJIOTHYECKYIO TTOITOTOBKY IO BBIBEJCHHUIO YenoBeka u3 crpecca. 13 MUC yBosieH 3a apaxy ¢ KOJIIET oM.

6. Kenmmna, 35 yner, MHKeHEP, TOTOBUJIACH 3alTUTUTh TUCCEPTAIUIO, paboTaia B KOHCTPYKTOPCKOM OIOpPO.

7. MyxuuHa, 30 net, 6oeBoii odurep, cayxmi B BKC, 3HaeT Bce 0 MUIOTHPOBAHUH Pa3HBIX JICTATCIBHBIX allllapaToB,
3IIOYIOTPEOIISAET CIUPTHBIM.

8. XKenmmuna, 46 siet, arpoHOM. 3aHUMAJach MOJOOPOM U alanTanueii pacTeHUH [T HaJla)KUBAHUS CUCTEMBI
)u3HeoOecneueHus Ha 0a3e. OTIMYHO 3HACT XUMUIO, OUOJIOTHIO U Teosoruio. O0manacT ciadbiM 370POBLEM.

9. Myxuuna, 49 ron, JOKTOp (HPU3UKO-MAaTEMATHYECKUX HAYK, OTIIMYHO MOAKOBAH B TEXHUYECKHUX CHEIUATBHOCTSX,
TEOPETHK.

10. MyxunHa, 57 net, akagemuk PAH, chepa uHTEpECOB - TYMaHUTapHBIC HAYKH, OUY€Hb IPKUI U XapU3MaTHIHBIH.
[Mocne pacnipenesnenust poseil 03By4rnBaeTCsl BTopast 4acThb JIET€H bl / 3aJaHusl:

Jnst BBDKMBaHUS Ha Oa3e Hy)KHO MHHUMYM 5 4eJIOBEK M OJ[HA TOHHA Ipy3a.

Bb1 MoxeTe ¢ co00i B35ITh BCEX, HO KOXKIBIH JOOIHUTENBHBIA MAacCaKUp JIUIIAET BaC CTa KMJIOIPAaMMOB [IEHHOT'O
Oaraxa.
3amada UTpoKoB 3a 20 MUHYT TOTOBOPHUTECS:

- ONPEJEIUTh OCHOBHYIO LIelIb KOMaHIHOTO B3aUMOJICHCTBHS;

- OIIPENIeNUTh, KaKoe KOJIMYECTBO TPy3a BO3bMETE C COOOM;

- CKOJIBKO YeJIOBEK IOJICTHT;

- KTO J0OPOBOJIBHO IOKMHET KOPaliIb (€CIH TAKOBBIE €CTD);

- €CIIY JIETAT BCE, TO KaK OyZeT pelieHa npobaeMa HeXBaTKH KHU3HE00ECIIeYHBAIOIINX PECYPCOB.

YK-6.1. OOyuaronuiicst yMmeeT: HCIOJNb30BaTh HMHCTPYMEHTBl M METOJbI CaMOOIICHKH,
OIpeAeNIsIeT MPUOPUTETHI CAMOPa3BUTHS M NPO(ECCHOHABHOTO POCTa

3ananue 1.

HCHOJ’IL3yH MCTOAbI CAMOOLCHKHU, OIIPEACIIUTC ITPUOPUTCTHI COOCTBEHHOI0 CaMOpa3BUTHUSA HA 5 ner BICPCA.




Cocrasbre HAMBHUIyanbHYIO IPOrPaMMy CBOETO Pa3BUTHS.

YK-6.1. OOyuaronuiicst BlaaeeT: HHCTPYMEHTAMU M METO/IaMH ONpPE/ICICHHS LIeU U 3aJa4uu
LM CaMOPa3BUTHSA M NMPO(ECCHOHATEHOTO pOCTa, IUIAHWPOBAHMSA W YIPaBICHHS
BpEMEHEM MpH BBINOJHEHHM KOHKPETHBIX 3a/ad, INPOEKTOB, INIPH IOCTHKCHHU
TIOCTABJICHHBIX 1EJIEH.

3aganue 1. «lIpoaHanu3mpyire MpeanoKeHHbIE e, HaliANTe ¥ NCTIPaBbTe B HUX OMIMOKH (ecian TpedyeTcs)»

[IpennoxenHas GopMyIUPOBKA LIEIH B uem 3akmtouatores ommoka(u)? I'pamotHas, 1o Bamemy
MHEHHIO, (dopMyHpoBKa
JIAHHOM LIeNH

K Hos10pro 20XX roja pa3BuTh HaBBIK
JHUJEPCTBA JI0 YPOBHSI, TIO3BOJISIFOLIETO
MHe 6oee 3¢ (HEeKTUBHO pemaTh
npodeccuoHalbHbIC 331a4H.

Brimonsuts BCE MEPOIPHUSATHS,
MPEyCMOTPEHHBIC OH3HEC-TUTAHOM, [0
xoHma 20XX r.

IToBricuTs ypoBens 1Q mo 125 6amnos
Jo Hostopst 20X X roga. Kpurepuit —
MIOBBIIIEHHE KauecTBa
MOATOTABINBAEMBIX MHOIO
AHAJIMTHUYECKUX MATEPUANIOB.

3ananue 2. «Hamumute Tpu Bamu «ymHbIe» Leau» U IpoaHaIu3upynTe ux no kputepusm SMART.

Ne Hampasienue Tema Lens Amnamu3 no kpurepusm SMART
00pa30BaTENLHOTO
npoiecca
1.
2.
3.
YK-6.2. OOy4aronuiicss yMeeT: COOTHOCHTH IIEJIH, CHOCOObI M CPEICTBA BBIMOJHCHUS
IEeSATeTbHOCTH ¢ e€ pe3ysbTaTaMH, BBICTPAMBATh KapheporpaMMy H IIOJOHMpATh
WHCTPYMEHTHI HETIPEPHIBHOTO 00pa30BaHUs

3ananue 1.

BeicTponTte KappeporpaMmy HHXXEHEpa MO MPO(MII0 CBOEH CHIENHMaNbHOCTH U MOAOEpUTE HE MEHBIIE YETHIPEX
WHCTPYMEHTOB Pa3BUTUS

YK-6.2. OOyyaromuiics BIaJeeT: METOaMU U HHCTPYMEHTaMHU HENPEPBIBHOTO 00pa30BaHUs
(oOpa3zoBaHust B TeUeHHE BCEH KU3HM) JUIS pPeaTU3alud TPACKTOPUH CaMOPa3BHUTHS,
HaBbIKAMH  CAaMOKOHTPOJIS M pedieKcuy, IO3BOJIAIONINE  CaMOCTOSITEIHbHO
KOPPEKTHPOBATh O0YUCHNUE TI0 BRIOPAHHOM TPaeKTOpUu

3amanue 1. CocTaBbTe MOPOXKHYIO KapTy TpPAeKTOPHUH CaMOpPa3BUTHS HAa OCHOBE IMPHUHIMIIOB HEMPEPHIBHOTO
00pa3oBaHusi, TPOIKCAB METOAbl M MHCTPYMEHTHI HauboJee MOAXOMAsAIIMe Ui ceOs, OMPEIeNUB PErepHbIe TOUYKH
CaMOKOHTPOJIS ¥ Pe(ICKCHH.

OIIK-8.1. OOyuaronuiicst yMeeT: OpraHu30BaTh M KOOPAMHUPOBATH PabOTy IO OOY4YEHHIO H
Pa3BUTHIO KaJPOB, KOHCTPYKTHBHO 00CYKIaTh 30HBI POCTA COTPYIHHKOB HA OCHOBE
(dakToB uX paboyedl [esTENbHOCTH, ONPEACNIATh MOTPEOHOCTH B OOY4YEHHHU
PabOTHHUKOB.

Keiic 1.

Pernonaneueiii qupexrop no CHI' MHOroHanmoHanbHOH (apMaleBTHYEeCKONH KOMITAaHWH TIOTPOCHII TIpEerojiaBaTeliei
OIHOM W3 MOCKOBCKHMX OHM3HEC-IIKOJN MOATOTOBUTH IPOTpPaMMy OOydeHHs IJisi PYKOBOAMTENEH pErHOHAIBHBIX




IpEACTAaBUTCIIBCTB.

Ilo ero 3ambICily, MO OKOHYAaHUM NPOrpaMMbl PYKOBOAUTENN IOJDKHBI MOIYYUTh YETKOE MPEICTABICHHE O CBOUX
3a7a4ax, QyHKIUSIX ¥ 00A3aHHOCTSX, BBIPA0OTATh HABBIKM YIIPABIECHHS IMPEACTABUTENHCTBAMU, KOTOPBIE 3aHUMAIOTCS
peanu3aryell IpOAYKIMK B PETHOHAX U B KOTOPBIX pabOTaeT OT TPEX A0 MATH YEIOBEK, MOHATH KYJIbTYPY MaTEPHHCKON
KOMITaHHH.

Ilo cmoBamM perHOHATBHOTO IUPEKTOpPA, M3 ABAALATH PYKOBOAMTENCH MPEICTaBUTENBCTB JHIIb ABOEC yJaCTBOBAIU B
nporpamme npogeccuoHanbsHOro o0ydeHust B 3ananHoil EBporie, ocraibHBIE HOBOJBCTBOBAINCH «MHCTPYKTaXKEM Ha
paboyeM Mecrte». BOJIBIMHCTBO M3 HUX paboTaeT B KOMIIAHMM MEHBLIE OJHOIO Tojia, MIPUYEM HX HpPEALIECTBYIOIINE
Kapbepbl BECbMa pa3HOOOpa3HbI — OT HHKEHEPOB-MEXaHUKOB /10 XHUPYPIOB.

Bompocsr: 1. C gero cieayer Ha4aTh MOArOTOBKY IMPOTPAMMBI COTPYAHHKAM OW3HEC-IIKOIIbI?

2. IlopekoMeHyHTe MOCIeN0BaTeNbHOCTh JEHCTBUI MO MOATOTOBKE M pealn3allii ImporpaMmsel oO0ydenus. 3. Kakue
MeTOo/Ibl 00y4eHHs OynyT HauboJee IpHeMIEMBIMU JJIs JAaHHOM ITporpamMmsbi?

4. Kax onieHutb 3¢pheKTHBHOCTH MPOrpaMmbl 00yUYeHus?
Keiic 2.

Brl pykoBoauTeNb YUeOHOTO EHTpa. Bair coTpyHUK MpoBen 00ydaroriee MEponpHsITie Ha HOBYIO JUIS HEro Temy. Bol
XOTHUTE TOACTUTHCS HAONIONCHUSIMU CO CBOMM coTpyaHuKoM: «Ilo moBomy BeOmHapa. S meman(a) 3aMeTKH MO XOAY
IUTFOC BYepa Moo0INanachk ¢ MOCETUTEISIMU, CoOpasi(a) Koe-KaKyo 0OpaTHYIO CBSI3b.
CHavana mpo IIrOchl. ThI OYEHb HHTEPECHBIH CIHKEp, TBOA JHEPreTHKa, IIyOMHAa MBICIHM - BCE JTO JIOASIM
TTOHPABHJIOCK.
Tenepb Npo MUHYCBL

1. Kontent 6611 He aganTipoBaH nox LA.

2. KoHTeHT OBUT KHWKHBIA M CIHAIIKOM TEOPETHUESCKHUH C aKaJeMHUCCKIM YKIIOHOM, CIOXKHBIN JIJISI BOCTIPHUSTHS.
JIrony HaCcTpaWBAIKCh HA yUeOHO-PA3BICKATEIBHBIN JIal, HO TOIYYHIH «3arpy3».
He Obu10 UBBIX UCTOPHUH, HA KOTOPBIC JIFOJI MOTJIH OBI CKa3aTh — «J1a, 3TO PO MEHS, 3HAYUT MHE K BaM».
Maio uHTepakTHBa.

5. OueHp OonpIIMe May3bl HA OTBETHI B yaTe. [loka OoTBeHaroT, HAJI0 YEM-TO 3TH May3bl 3amoyHATh. Hukoro He

KIIEM.

6. Temmn peuw - JIIOASIM B OCHOBHOM Macce Hajio ObicTpee U 6ojpee.

7. MOHOTOHHOCTH peduu. DTO OTMETHIIA TTapa YeIOBEK U3 IMPUCYTCTBOBABIIHX.
Jlromu yuumu, maxke Teroias ayguTOpWs, M3HAYaJIBHO JIOSUTbHAS, HACTPOCHHAs MOCHAETH JO KOHIA W JaTh OOpaTHYIO
CBSI3b, @ MOXKET U KYNHUTh. DTO HUKYIA HE TOAUTCS.
HazoBurte 2 nmpuHIMIA , KOTOPBIC HAapyIIAeT JaHHAS OOpaTHAs CBS3b.

W

OIIK-8.1. OOyuaronuiicst BiageeT: HaBBIKOM OIPEAEICHHsI CHIBHBIX CTOPOH W OTpaHHYECHUH
PabOTHUKOB, METOJAMH PA3BUTHUS COTPYIHHUKOB C YUETOM NPUOPUTETA UX Pa3BHTHSA
1 oTpeOHOCTEH OpraHu3aIiH.

Keiicbl «YpoBeHb rOTOBHOCTH OI4YMHEHHOI0»
3aganue: Omnpenenure, KaKoi ypoBEHb TOTOBHOCTH COTPYAHHKA K PEIICHUIO 33/1a9H OIMCAH B KaXKI0W CUTyaIun

Curyarus 1

Anekceli UeboTapeB HeJTaBHO OBLT Ha3HAYCH PYKOBOAUTEIICM ITOIPA3/ICICHHUS, B KOTOPOM OH JIOJITO€ BPEeMs IpopadboTa
B Ka4yeCTBE KIIOYCBOIO COTPYyIHHKA. ECIH YeCTHO, ero MOXXHO Ha3BaTh JYYIIUM COTPYIHHKOM mojapasaeicHus. OH
MPEKPACHO MOHMMACT, KaK OPraHU30BaH TEXHOJIOTHYECKUH MPOIIECC, 3HACT BCC TOHKOCTH «KaK CBOM IISITH MAajbIIEBY,
OIlepaTUBHO peuraet Bce npodeccnoHanbHbie 3aaa4u. Kpome Toro, y Aliekces eCcTb elle 0JJHO 3aMevaTeIbHOe Ka4eCTBO
— OH M0-HACTOSILEMY OTBETCTBEHHBIN YEJIOBEK U HA HETO BCET/1a MOXKHO TOJIOKHUTHCSL.

Haznauenume sBisiercss s AJjiekces IONTOXKTaHHBIM. OH OYEHB JaBHO TOBOPHII, YTO €My ObUIO OBl HHTEPECHO
mornpoboBaTh ce0s B POJNM PYKOBOAMTENSI, YTO OH BHIMT MHOTO BO3MOXKHOCTEH sl MOBBIIICHHS 3()()EKTHBHOCTH
paboTh! ogpasneneHus. [Ipasma, paboTa ¢ KOJUIGKTUBOM Y HETO HE OYCHb JaguTcs. Ero cTpemiieHue posiBUTH ce0sl B
KaueCTBE «HACTOAIICTO PYKOBOIUTEIS» BEI3BANIO CHadajla HEIOYMCHHE, a MOTOM M OTPUIATEIBHYIO PEaKIUI0 CO
CTOPOHBI MMOAYMHEHHBIX. MOJIOIbIE COTPYAHHUKH K AJIEKCEI0 MPUCIYIIUBAIOTCS, a BOT CO «CTapHKamMu» - Oena.
IMocnenuee BpeMst OHH JIHIIH (POPMATBEHO BBITIONHSIOT BCE PACIIOPSKCHUS AJleKcesl.

Taxoke He Bee JamuTcesi y AJIeKcesi ¢ OTYETHOCTBIO U PsijioM (hOPMAaIbHBIX TPOLELYP.




OHHaKO OH ONITUMUCTUYHO CMOTPHUT B 6yz[ymee n HeﬁCTBHTCHBHO cTapacTCs.
B zakmrouenun Anekcei BbIpa3nJI YBEPECHHOCTb B TOM, YTO IMMOAYUHEHHBIC CMOT'YT OIICPATUBHO CIPABUTHCA C 3a;1aqe1?1,
ONpOCHJT UX OYCHb BAYMYHNBO HOﬂOﬁTH K €€ pCIICHUIO.

Curyanus 2

PyxoBogurens Urops [llymkoB nomyuwmst ¢popMy HHANBUAYaJIBHOTO IUIaHA Pa3BUTHS, KOTOPYIO HEOOXOMMO 3aIlOJIHUTh
1 HanpaBuTh B KopropaTHBHBIA yHUBEPCUTET B TEUEHHE TpeX Heaenb. B mpouutom roxy Mrops nmpomen IByXAHEBHBIN
TPEHUHT M0 3aMoJIHCHUIO MHIUBH Ty bHBIX IUIAHOB Pa3BUTHS U TEIEph OYEHb XOPOIIO OPUEHTHUPYETCS B JAHHOU TEMe.
Hrops Bblmenun i ce0s NPHOPUTETH! Ppa3BUTUS, ONMPAsCh HAa MOJIETb KOPIOPATHUBHBIX KOMIIETCHLUH.
CoopmynupoBan JaBe UeNd Pa3BUTUS W COCTABWII TEPEYeHb MEPOIPHITHI 0 JOCTH)KEHHIO KaXIOW W3 HHUX.
Meponpustusi, KoTopsle Biuucanl B MHauBHAyanbHbIH miuaH pa3Butus Uropb, HaxomsaTcs B paMKax pa3iIHuHBIX cep
pasBUTHSL — «pa3BUTHE Ha pabodyeM MecTe», «00ydeHHe Ha OMNBITE APYTUX», «MOJTydeHHE OOpaTHOM CBA3W», OHH
Pa3sHOOOpa3Hbl M PEATMCTHYHBI 10 cpokaM. Tex 2,5 4acoB, KOTOpBIC MOTpPayeHBI MOCIEe OKOHYAHMs pabodero JHS Ha
cocraieHre VHauBuyansHoro mana pa3sutus, Uropro coBceM He xaib. OH yOexIieH, 9To Ui mpodeccHoHaNEHOTo
pOCTa M KapbepHOIrO MPOJABMKEHHS MPOCTO HEOOXOJMMO LEJICHANPABICHHO M CO3HATEIBHO Pa3BUBATh COOCTBEHHBIE
npodecCHOHANbHBIC HABBIKH.

Curyanms 3

Menemxep Buktop [lomoB HemaBHO BepHYyJICS M3 3apyOexHOH Moe3IKH 1Mo oOMeHYy OmbITOM. TaM, Ha MHOCTPaHHOM
npeanpusaTan BukTop npoxonun o0ydenue mo teme «Cucrema yrpasieHus nepconanom». [To Maenuto Bukropa u ero
KOJIer, moe3nka Oblla KpaifHe WHTepecHOl, mone3Hoil u wHpopMmaruBHOW. [lo pesynbpraTaM KOMaHIMPOBKH
PYKOBOJACTBO MOMNpOCUIO Bukropa BBICTYHNUTH Iepel APYrMMU pykoBoguTensmu [Ipennpustus, B KOTOPOM OH
paboraet. Llenb BBICTYIUIEHHSI — TIpEJCTaBUTh HanOoJiee IOJIE3HBIE W MHTEPECHBIC WAEH M3 3apyOEKHOW IPaKTHKH
yhpaBieHus nepcoHanoM. Paneie BukTop HHKOrza He BbICTyNanl mepen Takoi Oonbinoil ayauropueil. OH He OuYeHb
MMOHUMAET, KaK MPaBWILHO OBUIO ObI OPraHU30BaTh CBOE BBICTYIUIEHHE — HYKHO JI TOTOBHUTH CIIAH[IbI, €CIIM HYXKHO TO,
KaKHe M KaK, CKOJIBKO BPEMEHH PacCKa3bIBaTh, 4 CKOJIBKO OTBEYATh HA BOIPOCH! U T.1. Kpome Toro, Bukrop ¢ percrsa
He JIIOOUT MyOJHMYHBbIe BhICTYIUIeHUs. Kaiplii pa3 B MOJOOHBIX CHUTyallMsX OH OYEHb BOJIHYETCS, YyBCTBYET ceOs
«IIKOJIBHUKOM», «TEPSAET MBICIbY). BHUKTOP BCSAYECKH NBITAETCS OTTAHYTH JATy BBICTYIJIEHHS, HaXOHs KaXKABIM pa3
KaKHe-TO BECKUE TPUYHHEIL.

Curyanus 4

Anpbepr XpoMOB — SIBISIETCS PYKOBOJIUTENEM IPOW3BOJACTBEHHOW eauHunbl Kommanun. OH OTIMYHO 3HaeT Bce
HIOQHCHI JAEATEIBHOCTH, T.K. KOTAa-TO caM (GOpMHpOBaI M OTIaxuBain padory. Korma AnbOepT TONBKO HauyMHAI
ONITHUMHU3UPOBATh JESTENBHOCTh INPOM3BOACTBEHHONW ENMHMIBI €My, HAeicTBHTENbHO, Obuio TpyaHo. Ho, Oymydm
YEJIOBEKOM CIIOCOOHBIM U TPYIOJIIOOMBBIM, OH CO BPEMEHEM OCBOWIICS M OTJIMYHO chpaBuics ¢ 3anadeil. [lo oueHke
pykoBoacTBa Kommanuu, B HacTosimiee BpeMsl CTPYKTypHOE IIOAPA3JECNCHUE, BO3IJIABIseMOE AJbOEPTOM, SBISIETCS
OITHIM W3 CaMbIX 3P (PEKTUBHBIX.

B sToM roay pykoBoacteo Kommanuu npeioxuno Ans0epTy noaymars Haj HIeei, CTaTh pyKOBOJUTENEM U HallaUTh
JIeATeIbHOCTh BHOBD IPHOOPETEHHOM MPON3BOJICTBEHHOM €AMHHMIIBI B IPYTOM PETHOHE.

OpnHako AnpOepT HE yBepeH, uTo coriacuTcs. «J[Ba pa3a BOHTH B OIHY U Ty K€ BOAY» - OU€Hb CIOXKHO. BeIroms! u
MIEPCIIEKTUBBl MPUHSTHUS JaHHOTO IPEIUIOKEHUSI Uil HEero Heo4YeBUAHBL Pucku AnbOEpT OlLEHWBAET, Kak O4YeHb
BbIcOkHe. bomee TOro, w3 mompasfeicHHs, KOTOPOE BO3MIAaBIseT AJbBOEPT, COBCEM HEOABHO IO CEMEHHBIM
00CTOATENLCTBAM yIIETd €ro 3aMecTHTeNlb, KOTOpOro ANbOepT BHJEN B KauecTBE CBOEro MpeeMHHUKa. Terepb
COBEPIIEHHO HEMOHSTHO, B «YbH PYKH» MTONAJET €ro IIPOU3BOACTBEHHAS SAMHHMIIA.

Curyarus 5

Ompra IlepoBa nBa Mecsna Hasajq npuunia B JlemapramMeHT ympasieHUs HepcoHanoMm ofHoro u3 Ilpexnpusituit
Komnannn Ha J0JKHOCTB CHEMAINCTAa 110 O0YYEHUIO M Pa3BUTHIO. DTO ee mepBoe mMecTo padoTsl. Jlerom Ombra c
OTJMYHEeM 3aKkoHumia ¢akyabTeT mncuxonorud MI'Y um. JlomonocoBa. Eif mpemmoxkuin pa3paboTaTh KOMILIEKC
MEpOIPUATHH TI0 Pa3BUTHIO HABBIKOB YIPABJICHUs JIIOABMH JUIsl PyKOBOJUTeNeil cpeiaHero 3seHa. Oibra OXOTHO
COTJIaCHJIaCh B3ATHCS 3a pa3pabOTKy MporpaMMbl OOyUYEHHUS U C SHTY3Ma3MOM NPUCTYNHIA K PEIICHUIO ITOCTaBICHHON
3agaun. [lo ee MHeHUIO, pa3paboTKa JaHHON MPOrpaMMBI IIOMOXKET €l IPUOOPECTH HOBBIE 3HAHMS U MPOSIBUTH ce0st Ha
[peanpustun. Onbra yoexneHa, yTo 00J1agaeT JOCTATOYHBIMU 3HAHHSMH JUISl BBITTOJIHEHUS 3aJaHUs, XOTS OYEBUJIHO,
YTO OHa HE JI0 KOHIIA [TPEACTABISIET BCe MPOOIeMHbIE 00aCTH, KOTOPbIE, KaK MTPaBUIIO, BO3HUKAIOT B CTOJIb CEPHE3HOM U

KOMIUIEKCHOM ITPOCKTE.

3anava. B Bamem oTnesne eCTh COTPYIHHUK, KOTOPBINA MPOIIIEN BCE ATAMbl KAPLEPHOTO pa3BUTHA. B HacTOAIIMIT MOMEHT
HUKTO JIydllle, YeM OH, HE 3HAeT Chelu(uKH AesITeNbHOCTH mnoapasfaencHus. OQHAKO BbI MMOHMMAETE, YTO dYepe3
HEKOTOpPOE BpeMsl eMy CTaHET CKYYHO paboTaTh 37eCh.

UTto BBl eMy IpeUIOKHATE?




OIIK-8.2. OOyuaronuiicst yMeeT: UCII0JIb30BaTh HOPMAaTHBHO-NIPABOBYIO 0a3y MpH 3aKITIOYCHUH
TPYIOBBIX JOTOBOPOB H JOMOJHUTEIBHBIX COTJIAIICHUI K HUM, HAXOJUTh OIIMOKH U
HECOOTBETCTBHSI TIPH 3aKITIOYCHHUHM TPYJOBBIX JOTOBOPOB W JIOMOJHHUTEIBHBIX
COIJIAIIEHUH K HUM.

3amauga 1.

MeHemxep 1o yrpaBJIeHHUIO IEPCOHAIOM TPOBEII cobeceJ0BaHNe C MPETEHICHTaMH Ha JI0JDKHOCTH TOMOIIHUKA
3amectutens qupekropa: 17 netHeit Anexcanapoit u 20 nerneit Mapueit, kotopast siBisu1ach HHBAIUIOM 2 rpynmnsl. Ha
paboty neBymiku ycrpauBatoTcs Brepsble. CobecenoBanue npouuti o6e. MM ObIIO MPEUIoKEeHO Ha CIEAYIONMN 1eHb
MIPUHECTH JJIOKYMEHTBI, 0€3 NpebsIBICHUS! KOTOPBIX TPYAOBOI IOTOBOP C HUMH, IO CJIOBaM MEHEDKEpa, HEe MOXKET ObITh
3aKJIFOUCH:

- IACTIOPT; TPYI0Basg KHIKKA;

CTPaxoBOE CBHJETEIBCTBO 0053aTEIBHOTO IIEHCHOHHOTO CTPAaXOBaHUS,

3aIlOJTHEHHYIO aHKETY ¢ HH(popMarmel 000 Bcex OMMKaINX poACTBEHHIKAX C MECTaMU PaObOTHI.

W3 npoekTa TpyAOBOTO IOTOBOpPA, NPEIOCTABICHHOTO MM JUISi O3HAKOMJICHHS, CJIETyeT, YTO paboTHHKaM OyeT
YCTaHOBJIEH UCTIBITATEIbHBIN CPOK, TPOIOIDKUTEINBHOCTBIO 2 MecsIa;

OTIIyCK TMPEJOCTaBIAETCS IO MCTEUYEHHI0 6 MecdlleB C MOMEHTa 3aKIIOueHHs TPYyAOBOTO JOroBopa
MIPOAOIKUTENBHOCTBIO 28 KaJlleHAapHbIX JAHEH;

pexuM padoTsr: ¢ 10.00 — 19.00 ¢ mepepsiBoM Ha 0bex ¢ 14.00 - 15.00.

JlaiiTe olieHKy PaBOMEPHOCTH TPeOOBaHUI MEHEIDKEpa M0 YIPABJICHHIO MEPCOHAIIOM M 3aKOHHOCTH YCJIOBHIA
TPYAOBOTO JOTOBOPA.

1. Kakne TOKyMeHTHI TOJKHEI OBITh IIPEICTAaBICHBl YKa3aHHBIMHU IIPETEHICHTAMH Ha paboTy?

2. KaxkoBbI IpaBuiIa yCTaHOBJICHUS HCIBITATENILHOTO CPOKa?

3. OcobeHHOCTH TPENOCTaBICHUSI OCHOBHOTO €KETOJHOTO OIUIAaYMBAEMOI0 OTIIYCKa OTAEJIBHBIM KaTeropHsM
pabOTHHUKOB

4. Kaxo# pexxuM paboTbl MOT OBITH YCTaHOBJICH JUIS JaHHBIX paOOTHUKOB?

OIIK-8.2. OOyuwaromuiicss  BlajeeT: HaBbIKAMH  aHalM3a  TPYJIOBHIX  JOTOBOPOB |
JOIIOJTHUTENBHBIX COTJIAIICHUI ¢ Pa3HBIMH KaTerOpUsIMU PaOOTHHKOB.

3a)1aqa 1. B Tekcr TPYyAOBOI'0 AOTOBOpa C I/IBaHOBLIM, MPpUHUMACMbIM Ha JOJDKHOCTHL MCHC/KEpa I10 pa60Te C
KJIIMCHTAaMU B OpraHnu3amnuro «CDaKen», BKJIFOYMWJIN CJICAYIOUINE TTOJIOKCHUA!

— pabotomatenb 00s3yeTCsl BbIIATh PAOOTHHUKY 3K3EMIUISP MOHKHOCTHOW HWHCTPYKIMH, HAYHMCISITh M BBILJIAYHBATH
€XKEMEeCSUHYI0 3apaboTHYIO I1IaTy;

— YCJIOBHS TPYZOBOTO JOIOBOPA HOCIT KOH(PHICHIIMATIBHBIN XapaKTep U pasIIallCHUIO HE MOJICKAT;

— YCJIOBUA TPyAOBOT'O JOIOBOpPA MOTYT OBITh U3MEHEHBI 10 COTJIAIICHUIO CTOPOH IIYTEM MOANUCAHUA JOTTOJIHUTCIIBHOTO
COrJIaICHUA WU IyTEM TOANMCAHWS HOBOT'O TPYIOBOT'O TOTOBOPA,

— CPOK HUCIIbITaHUA COCTABJIACT 2 Mecsna, KOTOpLIﬁ 10 COTJIAIICHUIO CTOPOH MOKET OBITH MPOJJICH CUIC Ha 2 HCCIIN.

Onpenenute MPaBOMEPHOCTh BKIIFOUEHHBIX MOJO0KEHUH.

OIIK-9.1. Obyuaiowuticss ymeem: OCYIICCTBISATh KOHTPOJb COOTBETCTBHSI (POPMBI OIUIATHI
TpyJia ¥ BHJA JeITeIbHOCTH PabOTHUKA, HAXOIUTh U YCTPAHATH OLIMOKH B CUCTEME
OILTATHI TPy/ia paOOTHHKOB

Curyarus 1

B cootBeTcTBHM C TPYAOBBIM JOrOBOPOM ISl pabOTHHKA cKiaaa opranusanuu [lerposa C.I1. ycraHoBieHa mpocrast
noBpeMeHHas ¢opma orutatel Tpyaa. [lerpos C.I1., cormacHo Tabento oTpaboTaHHOTO BpeMeHH, B MapTe Mmecse 202
roga orpaboran 176 yacos. Tapu¢nas craBka cocrasisier 100 py0. 3a 1 gac.

3aganue. Onpenenuts cymMmy 3apadotHoi miatsl [Terposa C.I1. 3a mapt 202 rona.




Curyanus 2

B cooTBeTcTBHU ¢ TPYIOBBIM IOTOBOPOM ISl ClIecaps-PEMOHTHHKA MEXaHMUYECKOIrO IieXa opraHuzanud Biacosa
B.A. ycraHoBneHa IOBpeMeHHO-TIpeMuaIbHasg (popMa OIUIaTH Tpyaa. Pazmep exemecsqHoi mpemun coctaBisieT 20%
OT (pakTHUECKH HAYMCICHHOW 3apaboTHO# matel. BnacoB B.A., coriacHo Tabento oTpabOTaHHOTO BPEMEHH, B MapTe
Mmecsiiie 202 roma otpadotan 176 yac. Tapudnas craBka cocrasisier 110 py0. 3a 1 gac.

3amanme. Onpenennuts cymMMy 3apaboTHOH miatsl BracoBa B.A. 3a mapT 202 Topna.
Curyarms 3
B cooTBeTcTBMM €O INTATHBIM paclUCaHUEM HAYIBHUKY IulaHoBoro otaena CokonmoBy A.M. ycranosieH

Jo/pKHOCTHOU okitazn 26000 py6. Uucio pabounx auei B Mapte 202 roaa cocrariser 26 padbounx nHei. DakTHuecKu
CoxonosbiM A.H. orpaborano 22 pabo4ux JHS.

3amanue. Onpenenuts cymmy 3apaboTtHoi miatel CokonoBa A . 3a mapt 202 rona.

OIIK-9.1. Ob6yuarowuiics 6n1adeem: HaBBIKAMH SKOHOMHYECKU NTPABMIIBHOTO (hOPMYJIHPOBAHHS
Y [IOCTAHOBKH 3a]a4 B 00JaCTU OIJIaThI TPy

Curyarus 1

Pabotnuky opranuzaunu [lasnoBy W.I1. mpenocraBiieH odepeHOl OMIadnBaeMblii OTITYCK MPOJOKHTEIEHOCTHIO
14 xanenmapubix gaeit ¢ 14.01.2018 roga mo 27.01.2018 roxa BrmrountensHO. Oxitan pabotHuka coctasiser 20000
py0., APYTHX BBILIAT B HOJIB3Y paOOTHHKA HE MPOM3BOAMIOCH. PacuerHsii eprox ¢ 01.01.2017 roxa mo 31.12.2017
roga orpaboran [laBmoeiM W.I1. He momHocThio: B Mae 2017 roma IlaBmoB W.II. 6omen ¢ 07.05.2017 roma mo
20.05.2017 roma, B cBS3M € UeM 3a Maii eMy OblIa HadncieHa 3apaboTHas miata B cymme 5000 pyo.

3amanue. Onpenenuts 3apadboTHyIO wiaTy [1aBmosa M.I1. 3a ouepemHO OTITyCK.
Curyarus 2

Paborauk oprammsammn CmupHoB A.A. ¢ 14.02.2018 roma yXOOWT B OTIYCK MPONOIDKATEIFHOCTBIO 28
kaneHaapHeix auei. [lepuon ¢ 01.02.2017 rona mo 31.01.2018 rona CmupHoBEIM A.A. oTpaboTaH nosiHOCThI0. B 2017
TOJy JOJDKHOCTHOM okjan pabotHuka coctaBisur 25000 py6. C 01.01.2018 roma HO/MKHOCTHOM OKJIan pabOTHHKA
noBeiieH Ha 10% u coctaBun 27500 pyo©.

3aganue. Onpenenuts Kod(GQUIMEHT MOBBIIEHUs 3apaOdOTHOW TUIaThl M 3apaboTHyro uaty CmupHOBa A.A. 3a
OYepeTHON OTMYCK.

Curyanus 3

®oHp oImIIaTH TPyda B TeKymeM roxy coctaBiseT 750 Teic. py0. Ha Oymymmii rox mpearnpustHeM yCcTaHOBJICH
HOpMaTHB IpHpocTa (poHAa OIIaTel Tpyaa B pazmepe 10% 3a 5 %-Hblit mpupocT 00beMa IPOIYKIHH.

3amanue. PaccuntaTh MIaHOBBIH (POHA OIDIATHI TPYAA HA JTAHHOM IIPEIIPUSTHH 32 TOI.

OIIK-9.2. Obyuaiowuiicss ymeem: yOexXnaThb, MOTHBHUPOBATh M OKa3bIBaTh BIHsIHUAC 0€3
HCIIOJIb30BaHMS A[IMUHUCTPATUBHOTO JaBJICHHS.

Curyarus 1

Ananus curyaiun «M3MeHenns B cucTeMe 3apa00THOM [1IaThl B OaHKe»

HEﬂb ananuza.: pa3sBUTb HABBIKA BI:Ipa6OTKI/I YIIPABJICHYCCKUX KaJApPOBbIX peIlIeHI/Iﬁ C HUCIIOJIb30BAHUECM TeOpI/Iﬁ
MOTHUBALUH.

3aoanue. O3HaKOMBTECH C CUTYallMEH U OTBETHTE HAa BOIPOCHI K HEH.

Cumyauuﬂ. PyKOBOIlCTBO KOMMEPUCCKOI'0O 0aHKa B CBSI3U C pAaoM O0OBEKTUBHEIX U HEOOBEKTUBHBIX IIpUYUH




(mpudeM mocnenHue IMpeodianann) PenIrio W3MEHUTh CHcTeMy M (opMy OIUIaThl Tpyda pabOTHHUKOB (DOHIIOBOTO
YIOPaBICHUS: €CIM PaHBIIE ero COTPYAHUKH HONydaan (UKCHpOBAHHBIA okiax rumoc 10% OoT CyMMBI KOMHCCHH 3a
MIPOBEACHHYIO CIIENIKY, TO TEIepPh OKIIAJ JIMKBUIUPOBAJICS, a «CACTBITUHA» yBeTHumiIack 10 40% OoT KOMHCCHH 3a OTle-
parnmro.

B cBsi3H ¢ 3THM HOBIIIECTBOM OOJIBIIIMHCTBO BEAYIIHMX CIICIUATUCTOB (0€3 KOTOPBIX paboTa ()OHIOBOTO YIPABICHUS
Oyzer mapanu3oBaHa cpasy, a BCero 0aHKa — CO BPEMEHEM, TaK KaK 3TO yIPaBJICHUE SBISUIOCH BEIYIINM B JTAHHOM
OaHKe ¥ caMbIM peHTa0ETHHBIM) TI0JIAJTH 3asiBIeHUE 00 yXoJe.

Orpoc, NpoBEACHHBINH MEHEKEPOM M0 YNPABICHHUIO IEPCOHATIOM, BBISIBUII CIEAYIOUINE MPUUYUHBI TAKOTO MOCTYIIKA:
HEYBEPEHHOCTh B TOJYYCHHH CIPABEIIMBON OIUIATBI MpPU HEOJIArONMPHUATHOW CHTyallMd Ha PBIHKE; BOCIPHUATHE
MTOCTYTIKAa PYKOBOJCTBA KaK HE3aCITy>)KEHHOT'O HaKa3aHHUs; OTCYTCTBHE y4eTa MHEHHUS CaMUX PaOOTHUKOB.

ITo pexoMeHIaINN MEHEMKEPA PYKOBOJICTBO MPEATIOKMIO CHaYada MPOBECTH KCIIEPUMEHT 10 BHEAPEHHUIO HOBOM
(hOpMBI OIIIAaTHl HAa 3aMHTEPECOBAHHBIX paOboTHUKAX. OHAKO 3TH MEPHI TO3BOJIMIIN BEPHYTh JIUIIB 9aCTh COTPYAHUKOB
(hOHIOBOTO YIpaBIECHNUS; OCTAILHBIE YBOJIWIIUCE.

Bonpocet ona ananuza:

1. OObscHUTE NPpUYUHBI IIPOBaJIa HOBOBBCACHUS, CBA3AHHOIO C HU3MCHCHUSIMHU B 3apa60TH0171 miare, C HOBI/IL[I/Iﬁ
PA3IUHIHBIX COACPIKATCIIBHBIX U TPOUECCY AJIbHBIX TCOpI/Iﬁ MOTHUBaAIlUU:

1.1. Kakue rpymns! motpedHOCTEH OBUIM Pa3BUTHI Y COTPYIHHKOB OT/AENA JI0 HOBOBBEACHUS M KAaKHE CTAIH aKTYaJIbHBI
TocIie ero BHeApeHus (1o TeopusiMm Macioy n Anbaepdepa). Kak uamenenne cTpyKTypsl M IPUOPHTETOB MOTPeO HOCTEH
MOBJIHMSUIO HA BOCHPUSATHE HOBOBBEACHUSA?

1.2. Ipoananusupyite mpeAmaracMylo CHUCTEMY OILIAThl TpyJa C TOYKU 3pEeHMs TeopHH oOxuaaHus. OLeHHuTe ee
HNOTEHIHAIBHYIO0 CIIOCOOHOCTh OKa3bIBaTh BIIUSIHUE HA 3()()EKTHBHOCTH JEATENLHOCTH U IPH KaKUX YCJIOBHSX JlQHHAs
3¢ PEKTUBHOCTD MOXKET OBITh JJOCTUTHYTA, YUUTHIBASI CIIOKMBILIYIOCS HAa JAHHBIIE MOMEHT CUTYAIMIO B OT/Iese?

1.3. OueHure ¢ TO3MIMHA TEOPHH CIPAaBEAJIMBOCTH (AUCTPUOYTHBHOW, MPOIEIYPHOU CIPaBEIMBOCTH U
CTPaBENIMBOCTH B3aWMOJICHCTBHUS) CTApyI0 M HOBYIO CHCTEMY OIUIAThI TPy[a, MPOIECC BHEIPEHHS HOBOBBEICHUS W
MPOJEMOHCTPHPOBAHHBIC PYKOBOJICTBOM OTHOIICHUE K COTPYIHUKAM OTIeIa.

2. OCHOBBIBASICH Ha PEKOMEHIALMSAX TEOPHUH MOTHBAIIMHM, KPATKO ONHIINTE HamOoJee MPEeNIOYTHTENbHBINA IUIaH
JEHCTBUI pyKOBOJICTBA OaHKA IO IMTOBBIIIICHUIO MOTHUBAIIMY COTPYIHUKOB OT/IEINA.

Curyarus 2

YnpaxHenue «Teopuyd MOTUBALIMY U NPAKTUKA YIPABIEHUS IEPCOHAIOMY

Llenu ynpasicnenus: HAyYUTbCA aHAIM3MPOBATH MPAKTHKY YIPABICHUS MEPCOHAIOM C IMO3UIMHA €€ COOTBETCTBUS
PEKOMEHIANAM TEOPH MOTHUBAIMH; BBISBISATH M MPOTHO3MPOBATH BO3MOXKHBIE MPOOJIEMBI, CIPOBOIIMPOBAHHBIE HE-
COOJTIO/ICHIEM TIPABIII MOTHBAIIHOHHOTO YIIPABICHUS ITEPCOHATIOM.

3aoanue. IlaﬁTe OTBE€TBI Ha BOIIPOCHI: KaK COIVIACy€TCd C MOTHUBALIMOHHBIMU TEOPUSAMH CJIEAYIOIIAasl IPAaKTHUKa
ACATCIbHOCTU TMPESANPUATUSA (yKaBaTB, KaKH€ ITIOJIOKCHHA KaKHUX TeOpI/Iﬁ MOTUBALIMN PCATMIYIOTCA WM HAPYHICHBI
BBIJAHHBIX anMepax)?; KaKue HpO6J’ICMBI MOT'YT BOBHMKHYTH B [IPUMCPAX, B KOTOPBIX OlMMCAaHA HETaTUBHAsA HpaKTI/IKa?

1. Arenram o COBITY IUIATSAT TOJBKO KOMHCCHOHHBIE (IIPOLIEHT OT 00beMa 3aKJIF0YEHHOr0 J0r0BOpa O MpOoJaKe) Ha
TOM OCHOBaHHUH, 4TO JIt00ast Apyrasi cucTeMa rooupeHus oyner Mmenee 3(pQEeKTUBHOI 115 yBeIHMYeHus: o0beMa 1po-
Jax.

2. PasMep KOMHCCHOHHBIX (IIPOLEHT OT 00BEMA 3aKIIOYEHHOTO JOTOBOPA O NPONAXKE) YCTAHABIMBACTCA B OTACIC
cObITa OJIMH pa3 B TOJ] M B TEUEHHE 3TOTO MEPUOJIA HE MEPECMaTPHBACTCS.

3. CoTpysHHMKH OTJena cObITa OLEHUBAIOTCS KaXAbId Mecsal no sddextuBHOCTH MX padorel. C momoOHOrO pona
OIICHKOM 3HaKOMSIT BCEX COTPYAHUKOB OT/IeNa cObITA.




4.

[Ipeamonaraercs, 4To A0 TeX TOp, MOKa COTPYJHHK OT]ena cObITa HE MPOSBUT ceOs, OH IOJDKEH BBHINOJIHATH
MIPOCTEUIIHE 3aJaHus, OBITh «HA MMOOETYIIKax.

Ha kypchl moBbliieHus] KBadu(UKAIMK HAPABISFOTCS TOJBKO TNIABHBIE CHELUUAIMCTBI OTAena cObita. B modom
JPYTOM ClTydae BIOXKEHHS B 00pa3oBaHNE CUNTAIOTCS HEI(D(DEKTUBHBIMHU IS OTAETIA.

[Tnan paboThl OTIENa COBITA HA TOJ] ¥ KBapTaJl COCTABISIFOTCS C YYETOM IMPEIOKEHUH BCEX COTPYAHUKOB.

B koHIe roma ympapJSIOIMKA 1O COBITY pacrpenessieT NMpPeMHH TeM COTPYIHHKaM OT/eNia, KOTOpbIE, MO ero
MHEHUIO, 3aCITY)KHJIH «HEYTO OOJIbILIEE».

Curyanus 3

Yupax#aenne «Ommnoka pyKOBOIUTEID

Heﬂb ynpasicHeHus: ONpPCACINTb NPUYIUHBI OIIMOOYHBIX YIIPAaBJICHYCCKUX peH.[CHHfI, CBA3dHHBIC C HAPYUICHUCM
paByuJI MOTUBALIUN HOTpe6HOCT$[MI/I.

3aoanue. O3HaKOMBTECH C CUTyallUIMU U OTBETHTC Ha BOIIPOCHI K HUM.

Cumyayua 1. Uled npenmoxuil CBOeMy OTBETCTBEHHOMY H 00S3aTEIIbHOMY COTPYAHHUKY pa3padoTaTh MPOEKT IO
HOBOMY HAIPaBJICHUIO AEATEIBHOCTH KoMIaHuH. OJHAKO 3TOT COTPYIHUK CTal BO3pakaTb W TIPHBET TaKHE
apryMEeHTHI: «51 XOpoIIO BBIOIHSIO 3aJa4H, JISKAIIUe B paMKax MOEH KOMIIETeHIMH. MHe HpaBHUTCS, KOT/ia MOH
Jca B MOpAAKE, a 3aJa4r Y€TKO U BOBPEMS BBITIOJTHAIOTCA. PaSpa6aTBIBaTI) HOBBIU ITPOCKT O3HAYacCT BCTYIUTH B
«30HY HEKOMIIETEHTHOCTH», W 5 Oyay dyBCTBOBaTh ceOst muckompoprHo. Kpome TOro, HEMOHSATHO, KakKhe
pe3ynbTaThl MOXKHO HOJYYHTh MpPU pa3paboTKe HOBOTO NPOCKTa, a BBHINOJIHEHWE MPUBBIYHBIX UL MEHs 3amad
NPUHOCUT KOMITAHUH IOCTOSTHHYIO PUOBLIE.

Bonpoc. Kakyio ommOKy coBepImini pyKOBOIUTEIb IPH BEIOOpE cIToco06a MOTHBAITHH CBOETO COTPYAHUKA?

Cumyayus 4.

PykoBoauTeneM HEOOJIBIION, HO JMHAMHYHO Pa3BUBAIOIICHCS KOMIAHUK C(OPMYIIHPOBaHA YCTAHOBKA Ha
MPHUEM HOBBIX COTPYIHHUKOB, 0053aTEIHHO MOJIOJBIX, aMOUIIMO3HBIX, HAIIEJICHHBIX Ha MPOGECCHOHATBHBIA POCT.
PykoBoautens paccykaan Tak: «Eciu coTpyIHUK CTpeMHTCS K yCIleXy, OH CTaHeT paboTaTh HE TONBKO Ha ceds, HO
¥ Ha KOMITaHHIO, 9TO OYAET CIIOCOOCTBOBATh €r0 PA3BUTHION.

B Teuenue momyTopa JeT 3Ta NMOJMTHKA AaBaja CBOM IUIOABI, OAHAKO K KOHIy BTOPOTO rojia BO3HHMK PE3KHH
«o0Bam» yBonbHeHHH. [Ipy mpueme Ha paboTy JOsM OOeImann KapbepHBIH POCT, HO CBOOOJHBIX BaKaHCHH Ha
PYKOBOAAIIME IODKHOCTH B KOMIAHMM He ObUI0. B pesympTare opraHuzamus morepsla CaMbIX aKTHBHBIX U
YCIIEIIHBIX COTPYAHUKOB.

Bonpoc. Kak BBl gymaere, B 4eM 3aKifoyajiach OIIMOKAa PyKOBOAWTENS (OpHEHTUPYHTECh HA TEOPHIO
MaxkKnennanga)? Kakne perieHus B 3TOH CHTyalldd MOXHO OBUIO ObI MPEANpPHHATH, YTOOBI CTAOMIN3HPOBATH
HanboJee EHHBIX COTPYAHUKOB?

Cumyayus 5.

PykoBoauTeNh 3aMETHII, YTO C POCTOM YHCICHHOCTH €ro OTAEeJa 3aMETHO yXY/UIHINCh OTHOIICHHUS MEXIY
COTPYZHHKaMH. PeryiispHO BO3HHKAIN KOH(IMKTEL, COTPYJHUKH NPUXOAMIN K HEMY XKaJOBaThCs HA CBOMX KOJIJIET,
HEKOTOpbIe 9acTo Opany OONFHUYHBIC JUCTH U T. 1. OcoOEHHO cTpajana COTPYAHHUIA CPEIHHX JIET, XOPOIIHit
CIIELMAJINCT, HO OYEHb PaHMMasi, C OOUTUMBBIM XapaKTEPOM.

JKemast KOMIIEHCHPOBATH COTPYAHUIIEC VXY IIMIAIONIYIOCS 00OCTAaHOBKY Ha pab0OTe, PYKOBOJIUTEIh PEIIIII IOBEICUTH €




3apabotHyro maTy. OmHaKo depe3 HEKOTOpOoe BpeMs KCHIIMHA YBOJMJIACH W IIEpPelula B APYTYyI0 KOMIIAHHIO Ha
MeHbpnii oknan. IlomaBas 3asBrneHme 06 yxonme, oHa ckasanma: «[lycTe Tam maTAT MEHbIIE, 3aTO MHE TaM
CIIOKOWHEE, HET KpUKa U IIyMa M0 MyCTAKam.

Bonpoc. Obpsacaute curyanmro ¢ nmosunmii Teopun @. ['eprdepra. [logymaiite, kakoit ¢akrop crTam mis
JAHHOHM COTPYIHHIIEI MOTHBUPYIOIIHM.

OIIK-9.2. Obyuarowuiica  enadeem: TpPUEMaMH W METONAMH OINCHKH 3((EKTHBHOCTH
MaTepuabHOM U HEeMaTepHaIbHOW CHCTEMBI CTUMYJIMPOBAHUS PAOOTHUKOB

Ketic 1
UHCTpYMEHTBI MOTUBALINK PA00QYHX.
XapakTeprcTUKa OpraHu3aiun

CrpyKTypa - yIpaBieHHE W BCE aJIMHUHHCTPATHUBHBIE CIY)XObI HAXOMASATCS B ONHOM 3[aHHHM B KPYIIHOM TOpOJIE
Camapckoif o6macti. OCHOBHOI 3aKa34rK OpraHU3AIMH TEPPUTOPHUATEHO HAXOAUTCS B HEMOCPEICTBEHHON OIM30CTH OT
npeanpusaTis. Taxke UMEIOTCs /1B CTPOUTENbHBIC IUIOMAIKH B perHoHax. IIpoduib nesTenbHOCTH — CTPOUTENBHO-
MOHTa)KHasl OpraHu3anus, CyOoImoApsIuiK, OTHO U3 IPEANPUSTAN XOIJUHTA.

OO1mas ynciaeHHoCcTh nepcoHana — okosio 500 genoBek. Cpok padoTs! opranuzanui — CMY CyIIecTByeT ¢ COBETCKHX
BpeMeH. 3a nocneanue 10 1et 3HaunTeNbHO U3MEHHUIIACh CUCTEMA YIIPABICHUS.

OO6mas curyanus

Bb1 — 3aMecTuTeNh FEHEPANTEHOTO TUPEKTOpa 10 paboTe ¢ mepcoHanoM. Berynuimm B 1omkHOCTS Hepemo Hazas. [lo
Balllero NpUXoja B OpraHU3allMIO ATOW MO3MLMHM B Heil He Obuio. Bac mpuriacuin Bulle-pe3HISHT XOJAMHTa (He
paboraronuii HEMOCPEACTBEHHO HA JJaHHOM NPENIPUSITHH).

U3 Gecenpl ¢ reHepabHBIM AUPEKTOPOM BbI Y3HAIIH:

1. OCHOBHOM KOCTSIK COTPYJHHKOB pabOTaeT Ha MPEANPUATHAHN OT 15 10 25 neT u He coOMpaeTcst yXOauTh B
CHITy BO3pacTa M HPHUBBIYKK. DTO BBICOKONPO(pECCHOHANIbHBIE Paboune Kajpbl, UMEIOLIHE YHHUKaIbHbIN
OTIBIT.

2. TexydecTp KampoB HaOMIOZaeTcs, CKOPEE, CPEeAM MOJOABIX CICIHAINCTOB: OHM MPUXOIAT IOCHE

WHCTHUTYTA, MOJYYalOT OMBIT, a MOTOM ye3KaroT B [lerepOypr Ha CTPOUTEIBCTBO CYNEPMAPKETOB, IJIC
IIaTAT BABO€e Oojbiie, ueM B CMYVY.
3. B opranuszanuu CyImecTByeT CHCTeMa OOYYCHHS MOJOIBIX pPabouyMx (ecTh COOCTBEHHBIN ydYCOHBIN
MTOJIUTOH, COOITIOAF0TCS TPAJAUIINN HACTABHUIECTBA).
4, C CcOBeTCKHX BpeMEH Ha TPEANPHITHH BeAETCS KyIbTYypHO-MaccoBas paboTa (COPEBHOBAHHA,
TYPUCTCKHE CIIETHI, IPA3IHUKH U 1p.). M3 Bammx THYHBIX HAOIIOAEHNH 3a IEPBYIO HEIEIIO pabOTHI:
. B xomnekTrBe 310pOBBII COMATBEHO-TICUXOIOTHYECKUN KIIMMAT (J0OpOosKenaTebHbIe, JOBEPUTEIbHBIC OTHOIICHHS,
CIUIOYEHHOCTbD, OT3BIBYNBOCTh, TOTOBHOCTH [TOMOYB ).
. JluneitHple PyKOBOAMUTENM HE 3HAIOT COBPEMEHHBIX CHUCTEM MOTUBAlMU U CTUMYJIMPOBAHUS, B YNpPaBICHUU
HCTIOJNB3YIOT CTUHCTBEHHBIN CTHIIb - MOMYCPKUBAIOT OMIMOKH ITOTIMHEHHBIX, a HE X JTOCTHKCHUS.
. Bpuragups! pacrpenenstorT 3amaHus N0 MPHHIUIY «TPY3UTh HA TOTO, KTO BE3ET», 32 MEepepabOTKH HUKAKOW
JIOTIOJTHUTEILHOU OTIAThI HE TIPEyCMOTPEHO.
. B 1enom KoNJIeKTUB OveHb HMHEPTEH. M3MeHEeHHs] M HOBOBBEJEHHUS BCTPEUAIOT COMPOTHBIIEHHE CO CTOPOHBI
PYKOBOJUTENEH U COTPYIHUKOB.
. Bricokas neHTpanu3anys yrnpaBieHus, OOJBITHHCTBO OMIEPATUBHBIX PEIICHUA TPUHIMACTCS «HABEPXY».
. JluHeiiHBIE pyKOBOAWTENN CYUTAIOT, YTO MPUINHA BCEX MPOOIIEM - OTCYTCTBHE CUCTEMBI MOTHUBAIIMH COTPYIHHUKOB.
W3 aHanu3a BHyTpeHHEH NOKYMEHTALUU:

l. B kommanmm cymecTByeT (DMKCHPOBaHHBIE PACHEHKM HA Pa3lMYHbIE BHABI PabOT, W OIIaTa TpyAa paboumx
HAYHUCISIETCSI NCXOSI M3 TIPOIIEHTA OT MX BhIMOMHEH!Us. OTHAKO OHAa HE COOTBETCTBYET PEasIbHBIM TPYy03aTpaTaMm.

2. Cucrema OrIaThbl TpyAa «HETIpO3pavHa». Paboune He MOTYT CaMH IIOACYUTATH, CKOJIBKO U 3a YTO OHH I10JTyYarT.




3. JomKHOCTHBIE MHCTPYKIMM, PEIJIAMEHTHI M CTaHAapThl (mpeanpustue cepTuduuupoBano no I1SO) He
UCTIOJIHSIIOTCS, OTCIO/Ia — TyOIMpoBaHUe QYHKIMI M HU3Kasl COTIIACOBAHHOCTH JICHCTBHI MOApa3IeeHUH.

4. B OpraHu3anuu HET (1)0pM&J'IH30B3HHOI7[ CHUCTEMbI OLICHKH IIE€pCOHAJIA. HpeZ[HpI/ISITI/IG Ha JaHHOM 3TaIl€ HC MOXXET
TMOBBICUTH 3apruiaTy COTPyAHHKaM, T.K. ABJIACTCA YaCTUYHO T'OCYAapCTBCHHBIM M pa60TaeT B COOTBCTCTBUU C

Tp€6OBaHI/I$IMI/I nu Hpe,Z[HI/ICaHI/IHMI/I MI/IHI/ICTepCTBa.
3AJIAHME:

1. Kakue MHCTpyMEHTHI MOTMBAlMH BBl NPEJIOKUIM Obl BHEIAPUTH DPYKOBOJACTBY JAHHOTO MPEANPUATUS JUIs
MOBBILICHUSI JIOSUIBHOCTH COTPYAHMKOB (OCOOCHHO MOJIO/IBIX CHELUAIICTOB).

2. HyxHo i, Ha Balll B3IV, MEHATh CUCTEMY oIuIaThl Tpyaa? Kakum o6pazom?

3. Kak 000CHOBaTh CBOM ITIPELIOKEHHS PYKOBOIUTENO M PabOTaTh C CONPOTHBIEHHEM H3MEHEHUSM CO CTOPOHBI
PYKOBOJIUTES, CTAPIINX COTPYTHUKOB IIPU BHEJIPEHUH NPEIOKEHUI?

Ketic 2.

MOTI/IBa[!I/IH COTPYAHUKOB OTAECIA O6CJ'Iy)KI/IBaHI/IH KJIMCHTOB

XapakTeprcTHKa OpraHU3aIiH

[Mpoduip nesTensHOCTH — 3aBOJ MO HMPOU3BOJCTBY TOBapHOTO OeToHa. CTPYKTypa KOMIIAHHMH: JBa KIFOYEBBIX
MoJpa3AeeHuss — OTAEN NPOJaK W OTAEN O00CTy)KHBaHHMS KIMEHTOB. [Ipoliecc B3anMOAEHCTBUS ¢ KIMEHTAMU JACIUTCS
Ha J[Ba 3Talla - 3aKII0YEHHE AOTOBOpPA, OTTPy3Ka U JOCTaBKa OETOHA Ha OOBEKT. UYncneHHOCTh TepcoHana — OKOJIO
150 genoBek. Cpok pabOTHI HA PBIHKE — 5 JIET.

OO6mas cutyarus

Brl — MeHemkep o nepcoHany. HenaBHO reHepasibHBIN JUPEKTOP MOCTaBMII NEepe]] BaMH 337ady: NPOaHAIU3UPOBATh
CHCTEMY MOTHBALIMH IJIsI COTPYIHUKOB OT/IENa 00CTYKUBaHHS KIMEHTOB U pa3paboTaTh HOBYIO.

Cucrema OIUIaThl B TaHHON OpraHU3alui COPMUPOBaHA AaBHO, M MCHATH €¢ B ONmkailiiee BpeMs He TUIAaHHUPYETCs
(oHa ocHOBaHa Ha (H)MKCHPOBAHHOM OKiaze). Ho B mociemHee BpeMsi YYacTHIIMCH JKalOOBI PYKOBOIMTENS OTAENa
00CITy)KMBaHMS KJIMEHTOB HA OTCYTCTBHE MHCTPYMEHTOB BIIMSHHS Ha CBOMX COTPYIHUKOB. ITo ero cioBam, eciu OBl y
Hero ObUT OT/IENBHBIN HPEeMUANBHBIN (DOH, OH 3aCTaBMII ObI TOJUMHEHHBIX JIyYllle padoTaTh.

ITocne aHamu3a IEATEIBHOCTH COTPYIHHKOB OTIENA MO OOCTY>KHBAHWIO KIMEHTOB BBl NPHUILIA K BBIBOAY, UYTO
OOJIBIIMHCTBO U3 HUX COOTBETCTBYIOT MPOQGECCHOHATBHBIM TPEOOBAHUSM K JIOJDKHOCTH, 00Ja1af0T HEOOXOAUMBIME
HaBBIKAMU M CIIPABIIAIOTCS CO CBOMMH OOs3aHHOCTsIMH. Ho oOmme mokaszarenu 3QQEeKTHBHOCTH pabOTHI OTcha
HAXOMATCS HA CPEHEM YPOBHE.

3AJIAHUE:
1. Kakum 00pa3om, Ha Balll B3IJIsL]], MOKHO MOTHBHPOBATh COTPYIHHKOB OT/ea OOCITyKUBAHUS KIIUEHTOB
(TToKa3arenn, METOIBI OIIEHKH, €€ TTEPHOTHIHOCTD)?
2. Kax BBI 060CHY€eTE T€HEPAITLHOMY IUPEKTOPY CHCTEMY MOTHBAIHH, pa3paboTaHHYI0 BaMH IS OTIeia
00CITy’)KMBaHUs KIIMCHTOB?
Ketic 3.

Cucrema omiaThbl Irpyaa OTACIOB MPOJAaX U MApKETHUHTA

XapakTepucTuKa OpraHu3aiuu
[Mpoduip nesTeIbHOCTH — CEPBUCHAsE KOMITAHMSI, OKa3bIBAIOIast yCIIyTH 110 Pa3padOTKe CAHTOB.

CTpyKTypa KOMITaHMH — OTZEJI TPOW3BOJCTBA (CIELHUAIMCTHI- AW3aHHEPHI), OTIEN MPOAAX, OTAEN MAapKETHHTa U
aHaM3a, CepBUCHAs ciIyx0a (cekperaph, Oyxranrep). PykoBoanuTen — KOMMEpUYECKHUI U TeHepalbHbII JUPEKTOpa.




Yucnennocts nepconana — 20 genoBek. Cpok paboTH Ha PBIHKE — 4 TO/A.
OOmmas cutyauus

KosutekTHB J0CTaTOYHO YCTOWYMBBIN, BCe PadOTalOT B KOMIIAHWM HE MeHee roja. B opraHuzanmu mpoBOASTCS
KOPIIOpaTUBHBIE MEPONPUATHs (BbIE3Jbl Ha NPHUPOLY, TPEHHHTH ''CIUIOYEHMA", COBMECTHBIC Npa3qHOBaHMUSA THEH
poxnaenus). Ha oOmmx coOpaHHSIX PYKOBOIMTENH, PAacCKa3biBas OO YCIIEUIHBIX NPOEKTaX, IMOAYEPKUBAIOT 3aCIyTH
COTPYJHHKOB.

HagvanecTBo 4 MecCiala Ha3daJd NPUHAIO PCHICHHWC O IMOBBIMICHHUU 3apIuiaTbhl U CO3JaHUU CUCTCMbI ©XKEMCCIIHON
OLICHKH IO pe3yJibTaTaM pa60TH COTPYAHUKOB OTACJIOB IIPOJAAXK U MApPKCTHUHTA.

[Mepconany otzaena MapKeTHHra OKJIaJ ObUI IOBBILICH B JBa pa3a U MPUBS3aH K OMpPENCICHHBIM pe3ylbTaTaM, KOTOPBIX
HY)KHO JOCTHYb 33 Mecsl (HampuMep, KOJMYeCTBO YIOMHUHAHMN B TIpecce, NOCeTHTeNel Ha cailTe, MPOBEICHHBIX 110
IUTAHy MEPONpUATHH U T.A.). EskeMecsuHBIN MIaH COCTaBIAETCS PYKOBOJIUTEIEM COBMECTHO C KaXKABIM COTPYIHHUKOM.
I[OCTI/I)KCHI/IC KOHKPETHBIX MoKa3aTeaeu MPpUBA3aHO K JCATCIBHOCTH OTACIBbHBIX pa6OTHI/IKOB MPOUCHTHBIM OTHOLICHHUEM
K orutare. J{yis mpoIaBLOB YCTaHOBJIEH MUHUMAIIBHBIN OKJIaJ M OOHYC 3a BBIITOJHEHHUE IIaHa MPOAAX, IUTIOC, IIPOLICHT 3a
MIPOJIaKy B COOTHOMIEHUH pUMEpHO 25% (oknan) kK 75%. PaHbIe BBIMIaIMBaICS TONBKO OKJIAM (CPEAHUH YPOBEHD 110
ropozxy). CocraBieHHbIH TUIaH U TpeOyeMble pe3yJIbTaThl ObUIN COTIIACOBAHBI C KaXX/IbIM COTPYIHUKOM WHJIMBHIYAJILHO.
[Tnan ocHOBBIBaeTCS Ha MOKA3aTENSIX PabOThl CaMOT'0 YCIIEITHOTO MEHEeKepa.

Croycts 4 Mecsla mocjie BBEACHUS HOBOM CHUCTEMBI OMJIAThl PYKOBOIAUTENH IPOAHAIM3UPOBAIM PE3yJIbTAaThI €€
JeMCTBUS W NPUIUIM K BBIBOJY, YTO OHHU JOCTaTOYHO MjaueBHbIC. [ImaH BBIMOMHSUIM MoOJHOCTBIO Juib 20%
COTPYJHMKOB OTAena mpojaxk. Hexkoropsle orpannuminck BoimonHenueM 50-70% rutana. PaHblne 4eTko onpeneneHHoro
IUTaHa HE CYIIECTBOBANO, paboTa CTpPOMJIAch MO MPUHIHUILY «CKOJBKO MOMyduTcs». M3 pasroBopa ¢ COTpyIHHKaMH
PYKOBOAUTENU BBISICHUIIM, YTO OHU HE CUUTAIOT TaKyl CUCTEMY MOTHBHPYIOLIEH, a MPUPOCT 3apILIaThl BOCIPUHUMAIOT
KaK €CTECTBEHHBII, KPOME TOr0, 3asBJIAIOT, YTO PyKOBOAUTENH IJIOXO UX MOTUBUPYIOT.

Ha BOIpOC O TOM, YTO UX MOIJIO OBl CTUMYJIMPOBATh, OTBECHAIM! «Ham HY>XXHa CBO60Z[a, a BbI HaC 3aroHsACTC B
JKECTKUC paMKN».

3AJTIAHUE:
1. [Touemy koMITaHUS HE JOCTHUTIIA JKEIAeMOTO pPEe3yNbTaTa OT BHEIPECHUS HOBOW CHCTEMBI MOTHBAIHH?
Hazmo am 4r0-TO MEHSTH?
2. Yro BBI H3MCHWIIH OBl B TIPEJIOKCHHON CUCTEME MaTepPHaIbHOTO cTUMyupoBanus? Kak nposenu Okl ee
BHeapeHue?
3. Hy>XHBI TH JOTIOTHUTEIEHBIC METOBI MOTHBAIIUH JJIsl COTPYIHHUKOB NaHHOHM kommanun? Eciu «ma», To
Kakue?

2.3. Ilepeuenb BOIpPOCOB ISl MOATOTOBKH O0YYAIOMIMXCS K TPOMEKYTOUHOM aTTecTaluu

MNEPEYEHbDb BOITPOCOB K 3AYETY:
1. Yrpasrienue nepcoHagoM Kak HaykKa U ydeOHasi TUCIUIUIMHA.
2. IlpeaMeT ¥ MECTO YIIpaBIIECHHS MIEPCOHATIOM B CHCTEME COBPEMEHHBIX HaYK.
3. CymHOCTb yIIpaBJI€HUs] IEPCOHAIIOM.
4. OcHoBHBIE (DYHKIIUU B chepe yIpaBICHUS IEPCOHATIOM.
5. KagpoBasi nojauTHKa Kak COCTaBHAs YacTh MOJUTUKU OpTaHU3alUH.
6. Kynerypa u ¢unocodpus opranuzanuu. OpraHuzallMOHHbIE MOJEIN U OpPraHU3AI[HOHHBIC
KYJIBTYPBI.
7. O0mias xapakTepuCTHKa Mpoliecca YIPaBICHHUS EPCOHATIOM.
8. DTanbl pa3BUTHSI OPTaHU3ALINH.
9. Onenka noTpeOHOCTH B TEPCOHAJIE.



10. BHemnHue ¥ BHyTpEHHHE YCIOBUS, IE€TEPMUHHUPYIOLIIE TOTPEOHOCTh B IIEPCOHAIE.

11. PykoBOACTBO EPCOHAIOM KaK pa3HOBUAHOCTH BJIACTH.

12. UnauBuayansHble BaxXHEHIME napaMeTpsl 3¢ dextuBHoro pykonoactsa. Pomu u pyHkunm
PYKOBOIMTETS.

13. OcHOBHBIE TEOPUU OPTAaHU3AIMOHHBIX KOH(IUKTOB.

14. 1o;KHOCTHBIE MHCTPYKIMH U TPeOOBaHUS K IIEPCOHATTY.

15. ®opMupoBaHue JIUAEPCTBA.

16. LleHHOCTB MEpCOHAIA B OPTaHU3ALINH.

17. OcHOBHBIE HANPABJICHUS IEATEIBHOCTH IO YIIPABICHUIO IIEPCOHAIOM.

18. @yHKIIMU yHpaBIeHHs IEPCOHATIOM

19. MeTtobl ynpaBiaeHus NEPCOHAIOM

20. DTarbl HBOIIONMH YIPABJICHUS MEPCOHATIOM

21. llenn ¥ NpUHIAIIBI YIIPABIICHUS IEPCOHAIIOM.

22. Ctpaterusi yrpaBJIeHHUs IEPCOHATIOM.

23. CoBpeMeHHBIE MOAXO0/IbI K YIIPABJICHUIO IEPCOHATIOM.

24. KagpoBoe mporpaMMHUpPOBaHUE.

25. Cuctema ynpaBJieHUsI IEPCOHAIIOM.

26. ba3oBbie KaTeropuu, XapakTepU3yIlIre YIPaBICHUE TEPCOHATIOM

27. OneMeHThl paboThI ¢ KaJpaMHu.

28. Pamo4HO€ ynpaBieHUE U YIIPABICHUE TOCPEACTBOM JEIETUPOBAHUA.

29. Metoapl 1o100pa pyKOBOAUTEIIEH.

30. MeTonbl hopMHUPOBAHUS YIIPABICHUECKUX KOMAHI.

HEPEYEHbB BOIIPOCOB K OK3AMEHY:

1. YopaBneHue nepcoHaaoM Kak Hayka U yueOHasi IUCHUIUIMHA.

2. IIpenMeT ¥ MeCTO yIIpaBJIEHUS IEPCOHAJIOM B CUCTEME COBPEMEHHBIX HayK.

3. CyIIHOCTh YNpaBJICHUs TEPCOHAIOM.

4. OcHOBHBIE (DYHKIIMU B chepe yIpaBIeHUsI IEPCOHATIOM.

5. McTopusi CTaHOBIIEHHUSI AESATEIBHOCTH 10 YIIPABICHHUIO [IEPCOHAIIOM.

6. KanpoBas monutuka Kak cocraBHasi 4acTh MOJUTHUKUA OpPraHU3aliu.

7. Kynprypa u ¢unocodus opranuzamuu. OpraHu3alliOHHBIE MOJETH U OpraHW3aIl[HOHHBIC
KYJIbTYpBI.

8. O01mas XxapakTepucTUKa mpoliecca YIpaBieHHs EPCOHATIOM.

9. DTarnbl pa3BUTHS OpraHU3aIUU.

10. Ouenka noTpeOHOCTH B IIEpCOHAIE.

11. BHemHue U BHYTpEHHHE YCIOBUS, IE€TEPMUHUPYIOIINE MOTPEOHOCTH B IIEpCOHATIE.

12. PykoBOACTBO MEpCOHANIOM KaK Pa3HOBUIHOCTh BJIACTH.

13. UanuBuayanpHbie BaKHEHITHE TTapamMeTpsl 3P GEeKTHBHOTO PyKOBOACTBA. Poin u hyHKIMH
PYKOBOJMTEIIS.

14. Ctunm pykoBOACTBA.

15. MotuBanuu opraHu3allMOHHOTO MoBeAeHUsl. OCHOBHBIE TEOPUU MOTHBALIUU.

16. PykoBozctso rpynnoii. @opmupoBaHue KOMaH]I.

17. OcHOBHBIE TEOPUHU OPTaHU3AMMOHHBIX KOH(IUKTOB.

18. JIomKHOCTHBIE HHCTPYKIIMH U TPEOOBAHUS K MIEPCOHAITY.



19. ®opmupoBaHMe MITaTa U €70 KOMILUIEKTOBAHHE.

20. Habop nepconana. BHyTpeHHrE 1 BHEIIIHHE UCTOUYHUKHU Habopa.

21. Metozp! Habopa nepcoHana U (GakTopsl, BIUAIOLIME Ha Mpoliecc Habopa KaHAUIaToB.
22. Ilonsatue xapbepsl. [InannpoBaHue Kapbephl.

23. OCHOBHBIE KOHIENIMN MOTUBALIUU TPY/Ia.

24. O1eHKH TPYIOBOM JEATENBHOCTH NIEPCOHANA: 3a4a4u U KPUTEPHH.

25. Ananranust HOBbIX paOOTHUKOB B opranu3anuu. OCHOBHbBIE POOIEMBI aJaNTallNH.
26. Obyuenue nepconana. Onpenenenue NOTPeOHOCTH B OOYUCHHH.

27. llpupona, NOHATHE, UICTOKHU JIUJEPCTBA.

28. ®opMHUpOBAHUE JTUAECPCTBA.

29. KagpoBoe KOHCYJIbTUPOBAHHUE.

30. Metonbl noucka u Habopa nepcoHaia.

31. MeTo/bI OLIEHKH ¥ 0TOOpa MepcoHara.

32. Meronbl noabopa pykoBoauTesneil u popMupoBaHUe yIpaBIeHYECKUX KOMaHI.
33. LleHHOCTB IIEpCOHAIAa B OPraHU3ALINH.

34. OCHOBHBIE HAIPABJICHUS JEATEIBHOCTH MO YIPABJICHUIO MEPCOHATIOM.

35. @yHKIUU ynpaBleHUs IEPCOHATIOM

36. MeTtoibl ynpaBiieHUs NEPCOHAIOM

37. DTamnbl 3BOJIOLUY YIIPaBJICHUS [IEPCOHATIOM

38. Llenu v MpUHLKUIIBI YIIPABIICHUS IIEPCOHAIOM.

39. Crparerus yrpaBieHUs IEPCOHATIOM.

40. CoBpeMeHHbIE MOAXO0AbI K YIIPABICHHUIO [IEPCOHATIOM.

41. KagpoBoe nporpaMMHpOBaHHE.

42. Cucrema yIpaBJIeHUsI IEPCOHAIIOM.

43. ba30oBble KaTeropuu, XapaKTEPU3YIOIUE YIPABICHUE IEPCOHATIOM

44. DnemeHThI paboTHI ¢ KaJpaMH.

45. PaMouHO€E yIIpaBJIEHUE U YIIPABIECHUE MIOCPEICTBOM J€IETUPOBAHNUS.

3. Meroan4eckue MaTepHaJibl, ONpee/IsIolue NPouelypy 1 KpUTEPUH OLleHUBAHUA
c¢(popMHUPOBAHHOCTH KOMIIETCHIMI NPU NPOBEACHUH MPOMEKYTOYHOM aTTEeCTALIUN

Kpurtepun popmMupoBaHusi OLICHOK 10 0TBETAM HAa BONPOCHI, BHINIOJHEHHIO TECTOBBIX 3aJaHUMH

- OLICHKA «OTJIUYHO>» BBICTABIISICTCA OGy‘-I&IOH.[GMYCSI, €CJIN KOJIMYCCTBO MPABUIIBHBIX OTBCTOB
Ha Borpockl cocTaisieT 100 — 90% ot obmiero 06bEMa 3aJaHHBIX BOIIPOCOB;

- OCHKa «XO0poIlo0>» BBICTABIACTCIA O6yanOIHCMYCH, €CJIM KOJIMYECTBO NPaBUIIbHBIX OTBCTOB
Ha BOMpockl — 89 — 76% oT 0611ero 06bEMa 3aJaHHBIX BOIIPOCOB;

- OIICHKA «YAOBJIETBOPUTEJIBLHO» BBICTABISICTCS OOydYalomEeMycs, €Cld  KOJUYEeCTBO
MPAaBWJIBHBIX OTBETOB Ha T€CTOBBIE BONPOCHI —75—60 % 0T 06111ero o0bEmMa 3aJaHHBIX BOIIPOCOB;

- OIICHKA «HEY/I0BJETBOPHUTEIbHO» BBICTABISACTCS OOYUYaIOMIEMYCs, €CIH KOJIUYECTBO
MPaBUIbHBIX OTBETOB — MeHee 60% oT 0011ero o0bEMa 3a1aHHBIX BOIPOCOB.

Kpurepun popMupoBanus OueHOK Mo pe3yabTaTaM BbINOJHEHUS 3aJaHUI
«OTJMYHO/32aUTEHO0» — CTAaBUTCA 3a paboOTy, BBHINOJHEHHYIO TOJHOCTBIO 0€3 OImUOOK |

HE0YETOB.
«Xopo110/3a4TeH0» — CTaBUTCS 3a pabOTy, BBHIIOJIHEHHYIO MMOJHOCTHIO, HO IIPU HAJIMYUK B HEH



He OoJiee 0/1HOM HerpyOoii oMOKK M OHOTO HeJ04eTa, He Oosiee TpeX He10UeTOB.

«Y10BJIETBOPHUTEIbHO/3a4TEHO» — CTaBUTCS 3a paboTy, eciu OOydarolIuiCs MNpaBUIbHO
BBITIOJIHWJI He MeHee 2/3 Bcell pa®oThl WM JOMyCTHJ He Oojiee OIHOW TpyOOH OMIMOKM M JIBYX
HEJI0UeTOB, He Oosiee OHOM rpy0oil U OAHON HErpyOoi OImMOKH, HE 00Jiee TpeX HEerpyObIX OMMOOK,
OJTHOU Herpy0Ooil OIIMOKHM U IBYX HEJJOYETOB.

«HeynoBJiIeTBOPUTEJIHLHO/HE 3aYTEHO» — CTaBUTCA 3a pPabdOTy, €CIM YHUCIO OHIMOOK |
HEJI0YETOB MPEBBICUIIO HOPMY JUISl OLIEHKH «YJIOBJICTBOPUTEIBHO» WM MPABUIIBHO BBIOJHEHO MEHEe
2/3 Bcelt pabOTHI.

Kpurtepun ¢popMupoBaHusi OLIEHOK 110 3a4eTy

«3a4uTeHo» - OOydYaroIMWCS AEMOHCTPUPYET 3HAHUE OCHOBHBIX pAa3elioB MPOTPaMMBbI
M3y4aeMoOTro Kypca: ero 0a3oBbIX MOHITHH M (yHIaMEHTAIBHBIX TPOOIeM; IPHOOPesT HEOOXOIUMBbIE
YMCHUSA U HABBIKHA, OCBOMJI BOIIPOCHI MPAKTUYICCKOTO MPUMCHCHU A MTOJTYUYCHHBIX 3HaHHI>'I, HC JOITYyCTHUII
(daKTHUECKUX OIMMOOK TMpPH OTBETE, JOCTATOYHO IIOCIEAOBATEIbHO W JIOTMYHO W3Jaraer
TCOpeTI/I‘-ICCKI/Iﬁ MaTcpuall, AOIIyCKasd JIUIIb HC3HAUUTCIILHBIC HAPYHICHUA TMMOCICA0BATCIBHOCTH
U3JI0)KECHUST M HEKOTOPbIe HETOYHOCTH.

«He 3auTeHO» - BBICTAaBISETCS B TOM Cly4ae, KOrja OOYYarONIMHCS JIEMOHCTPHUPYET
(¢parMeHTapHble 3HaHHS OCHOBHBIX pa3JeOB IPOrpaMMBbl U3y4aeMOro Kypca: ero 0a3oBbIX MMOHSITHH
U (QyHIAMEHTAIBHBIX mpoOiieM. Y  dK3aMeHyeMoro ciabo BBIpaXEHa CIOCOOHOCTh K
CaMOCTOATCIIBHOMY aHAJIMTUYCCKOMY MBIIIJICHUIO, UMCIOTCA 3aTPYAHCHUS B U3JIOKCHUMW MaTCpurajia,
OTCYTCTBYIOT HEOOXOJMMBIC yMEHHUS W HaBBIKH, JIONMYIIECHBI TIpyOble OMMOKA H HE3HAHUEC
TCPMHHOJIOTUH, OTKA3 OTBCYATH HAa AOIIOJHUTCIIBHBIC BOIIPOCHI, 3HAHUEC KOTOPBIX HGO6XOI[I/IMO JJIA
MIOJTYYCHUS TIOJIOKHUTEITBHON OIICHKH

Kpurtepun popmupoBaHus OLIEHOK 110 IK3aMeHY

«Omauunoy (5 6annog) — oOydyarOMIMHCS JEMOHCTPUPYET 3HAHHME BCEX pAa3JEeNoB H3ydyaeMoi
TVCIUTUIAHBL: COJepKaHne 0a30BBIX TMOHATHA W (pyHIZaMEHTaJIbHBIX NpOOIEeM; yYMEHHE H3JaraTbh
OpOTPaMMHBIM  MaTepuan ¢ JeMOHCTpaluell KOHKPEeTHBIX mpuMepoB. CBOOOJHOE BiajeHHUE
MaTepHajJoM JIOJDKHO XapaKTEepU30BaThCS JIOTUYECKOM SICHOCTBIO M YETKAM BHICHHEM ITyTeH
NPUMEHEHHUS] TIOJTYYEeHHBIX 3HAHUH B MPAaKTUYECKOH NEATEIBbHOCTH, YMEHHEM CBS3aTh MaTepuall C
JIPYTUMH OTPACIISIMU 3HAHHUS.

«Xopowo» (4 6anna) — oOydaroumiics IEMOHCTPHPYET 3HAHHUS BCEX pa3JesioB H3ydyaeMoi
JTUCIUIUIMHBL:  CcoIepKaHWEe 0a30BBIX TMOHATHM ©  (yHIAAMEHTAIBHBIX TpoOIeM; TpHoOper
HEOOXO/MMbIE YMEHMS M HaBBIKM, OCBOWJI BOIIPOCHI MPAKTHUECKOTO MPUMEHEHHUS I0JTyUYeHHBIX
3HAHWA, HE MOMyCTWI (PaKTHUECKUX OMIMOOK TPH OTBETE, JOCTATOYHO IOCIEAOBATEIHLHO W JIOTHYHO
u3jaraeT  TEOPETHYECKUH  Marepuan,  JOMyCKas  JIMIIb  HE3HAYUTENbHbIE  HapyIICHHS
MOCJIEIOBATEIBHOCTH HW3JIOKEHHUST W HEKOTOpble HETOYHOCTH. TakuM o0pa3oM JaHHas OIICHKa
BBICTABJISIETCS 32 MPaBWIBHBINA, HO HEJJOCTATOYHO MOJHBIN OTBET.

«Yooenemeopumenvrnoy (3 danna) — oOyqarONIMICS AEMOHCTPUPYET 3HAHUE OCHOBHBIX DPA3CIIOB
OpOrpaMMbl M3y4aeMOro Kypca: ero 0a30BbIX MOHATUH M (QyHAAMEHTANbHBIX MHpobieM. OpHako
3HAHME OCHOBHBIX MPOOJIEM Kypca He MOAKPETUISIOTCS KOHKPETHRIMH MPAKTHYECKUMHU IPUMEPaMH, HE
MOJTHOCTBIO ~ PAacKpbiTa CYHIHOCTh BOMNPOCOB, OTBET HEIOCTATOYHO JIOTMYEH M HE BCerjaa
MIOCJIEIOBATEIICH, IOMYIIEHBI OMTMOKA U HETOYHOCTH.

«Heyoosnemeopumenvruo» (0 6annog) — BHICTaBISETCS B TOM cllydae, KOrja oOydaromiuics
JIEMOHCTPHUPYET (pparMeHTapHbIE 3HAHUS OCHOBHBIX Pa3ZeNIOB MPOTPAMMBI H3Y4aeMOTO Kypca: €ro
0a30BBIX MOHATHIA U (PyHIAMEHTAIbHBIX MPoOJIeM. Y 3K3aMEeHyeMOro cj1abo BbIpakeHa CIIOCOOHOCTh K
CaMOCTOSITEIFHOMY aHAJIMTHYECKOMY MBIIUICHUIO, UIMEIOTCSl 3aTPYJHCHUSI B U3JI0)KEHUH MaTepHala,
OTCYTCTBYIOT HEOOXOJMMBbIE YMEHHMS W HaBBIKW, JIONMYyIIEHbl TpyOble OMMOKM M HE3HAHHE
TEPMUHOJIOTHH, OTKa3 OTBEYaTh Ha JOMOJIHUTEIbHBIC BOIPOCH, 3HAHHE KOTOPHIX HEOOXOJMMO JUISI
MOJTYYECHHUS TOJIOKHUTEIBHOM OIICHKH.

TecroBble 3ananus k 3adery B JUOC



(2xypc, 3a04Has hopma)

1. IlonsiTHe «ynpaBJiecHHE NEPCOHAJIOM» 03HAYACT:
a) yrpaBJieHHe pabounMu;

0) ynpaBiieHue JII0JIbMU B TIPOIECCE POU3BOJICTBA;
B) yIpaBJICHUE MTPOU3BOJICTBOM;

T') YIpaBJICHUE IPEAIPHATHEM.

2. Heabio ynpap/jieHus NePCOHAJIOM SIBJISIETCS:

a) MOBBIIIEHUE KOHKYPEHTOCTIOCOOHOCTH PEATIPHSTHS B PHIHOYHBIX YCIIOBHSAX;

0) mocTIDKeHNE KayecTBa NepcoHaia, KOTOPOe MOXKET 00ECTIeYnTh KOHKYPEHTOCIIOCOOHOCTh M CTPaTErniecKoe pa3BUTHE
TIPEATIPUSTHS;

B) obecrieueHue MOTPeOHOCTH MPEIIPUATHS B paboucii cuie.

3.Cucrema ynpasJieHHs] IEPCOHAJIOM — 3T0:

a) CaMOCTOsITENIbHOE MOApa3ielieHne, (PyHKIEeH KOTOPOTO SIBIISETCs YIpaBIeHUE IEPCOHAIIOM;

0) COBOKYITHOCTh METOJIOB M JOKYMEHTOB OPTraHU3aLlH, OTHOCAIINXCS K YIPABICHUIO TIEPCOHAIOM;
B) YacTh CHCTEMBI YIIPABIICHUS, OCYIIECTBIAIOMAs (PYHKIIUH MO YIPABICHUIO TIEPCOHATIOM.

4. OcHOBHBIMHU (PYHKIIMSIMH MOJCHCTEMBbI PA3BHTHS NEPCOHAJIA ABJIAIOTCH (IPH HEO0OXOAMMOCTH YKa3aTh
HECKOJILKO):

a - pa3paboTKa CTpaTEeruy yIpaBJICHHs IEPCOHATIOM;

0 - paboTa ¢ KaJ[pOBBIM PE3epPBOM;

B - IEPENOJIrOTOBKA U MOBBIIICHUE KBATH(UKALNK PAOOTHUKOB;

T - IJIAaHUPOBAHKE ¥ KOHTPOJIb JIEIOBON Kaphephl;

Il - TTIaHUPOBAHKE ¥ MIPOTHO3UPOBAHIE TIEPCOHAIA,;

€ - OpraHu3aIys TPyAOBBIX OTHOIIEHUI.

5. IIpyHOMNO 00yCc/I0BJICHHOCTH (PYHKIMI yIpaBJIeHUS EPCOHAIOM LeJIsIMHU NPON3BOACTBA NMOAPA3yMeBaeT, YTo:
a - (yHKIMHU yIpaBIiIeHUs IEPCOHAIOM, OPUCHTHPOBAHHBIE HAa Pa3BUTHE ITPOM3BOCTBA, ONEPEKArOT (PYHKIIHH,
HalnpasJIeHHbIC Ha o0ecrieueHne PyHKIIMOHUPOBAHUS IPOU3BOICTBA;

0 - GYHKIIMH YIPABICHUS MEPCOHATOM (HOPMHUPYIOTCS U M3MEHSIOTCS HE IIPOU3BOJIBHO, & B COOTBETCTBUU C LEISIMHU
MPOU3BOJICTBA;

B - HEOOX0AMMa MHOTOBAapHAHTHAsI IPOpadOTKa MPEITTOKEHUH 10 (POPMUPOBAHHUIO CHCTEMBI YIIPABICHHS IEPCOHATIOM U
BBIOOp HanboJIee PalMOHAIBLHOTO BapHaHTa JJIsl KOHKPETHBIX YCIOBHI IPONU3BO/ICTBA.

6. IIpyHIMI KOMIJIEKCHOCTH OAPa3yMeBaeT:

a - MHOTOBapUaHTHYIO MPOPabOTKy MPEATIOKEHHH IO POPMUPOBAHHIO CHCTEMBI YIIPABJICHHS TIEPCOHAIIOM U BBIOOD
Hanbolee palMoHaIbHOTO BapHAHTA JJIs1 KOHKPETHBIX yCIOBHI POU3BO/CTBA;

0 - yuer Bcex (aKTOpOB, BO3ACHCTBYIOMNX HA CUCTEMY YIPABJICHHUS IIEPCOHAIOM;

B - OPHEHTHPOBAHHOCTH Ha Pa3BUTHE IPOU3BOJICTBA, ONEpeKeHNE PYHKIINH yIpaBJIeHNE NTepcoHaIoM (GyHKINH,
HalpaBJICHHBIX Ha oOecrieueHne (YyHKIIMOHNPOBAHMUS IPOM3BOCTBA.

7. K meTogam ¢popMHPOBAHHSA CHCTEMbI YIIPABJICHUS MEPCOHATIOM OTHOCATCH (MPH HEOOXOAMMOCTH YyKA3aTh
HECKOJILKO):

a - METOJI aHAJIOTHIA;

6 - MeTox CTPYKTYpH3aIUHU LIENEH;

B - Mopdosiornyeckuit aHamms.

8. Kakoii meTon B 00/1aCTH COBEpPIICHCTBOBAHUS YIIPABJIEHHUS NMEPCOHAJIOM IOJYYHJ HauOoJIb1Iee
pacnpocTpaHeHue:

a - METOJ1 aHAJIOTHH;

0 - METOJ] TBOPUYECKUX COBEIIAHHH.

9. BoieJinTe OCHOBHBIE TPYNNbI METOAOB YIPABJIEHUS MEPCOHATIOM B OpraHu3anuu (Mpu Heo0XoIUMOCTH
YKa3aTh HeCKOJIbKO):

a - aJ]MAHUACTPATUBHBIC;

0 - JKOHOMHYECKHE;

B - CTATUCTUYCCKHUE;

T - COIUATBHO-TICUXOJIOTHIECKHE;

Il - CTAMYJIHPOBAHUSI.



10. Kakoii meTo ynpaBjeHHsl IEPCOHAJIOM OTJIHYAETCS NPSIMbIM XapaKTepoOM BO31eiicTBUS:
a - aAIMUHUCTPATUBHBIE;

0 - SJKOHOMUYECKHE;

B - COLIMAJIbHO-TICUXOJIOTHYECKHE.

11. Kakue MeTOIBbI HMEOT KOCBEHHbBIIl XapaKTep yNpaBJeHYeCKOro Bo3aeiicTBHUs (IPH HEO0OX0TUMOCTH
YKa3aTh HECKOJIBKO):

a - aIMUHUCTPATUBHBIC;

0 - SKOHOMUYECKHE;

B - COLMAJIBbHO-TICHXOJIOTHYSCKHE.

12. K kakuM MeTOaaM ylpaBJieHUs: IepcoHa oM Bel oTHeceTe pa3padoTKy noJ10:KeHU i, J0JZKHOCTHBIX
HHCTPYKIMIA:

a - AIMUHUCTPATUBHBIC,

0 — SKOHOMHYECKHE.

TecroBble 3ananus Kk 3x3ameny B JUOC
(2 xypc, 3a0unas ¢popma)

13. Insa pacyera NoTPeGHOCTH B MepCcOHAE HCIOAB3YIOT: 1) MeTOox TpyAoeMKocTH (doTorpadus
pa6Goyero aHs); 2) MeTOA pacyera Mo HOPMaM 00CTYKUBAHUS; 3) METOI IKCNIEPTHBIX OIIEHOK; 4) MeTO]
IKCTPANOJISLUM; S) KOMIIBIOTePHasi MOJe/b INIAHUPOBAHUS NIEPCOHAJIA.

a) 1)2)5)

0) Tonmpko 4) u 5)

B) 1)2)3)4)5)

T) TOJBKO 2) u 3)

14. MeToa, Npu KOTOPOM NPOMCXOIUT MEPEHOC CYHIeCTBYIOLIEH HA JAHHBIH MOMEHT B KOMIIAHUM
CUTYallUM HA IUVIAHMPYEMBbIH Nepro, YYMThIBas cieluUKY PbIHKA, H3MEeHeHUs (PMHAHCOBON CUTYyalUH
3TO:

a) METO/I IKCTIEPTHBIX OIICHOK;

0) MeTO I SKCTPATTOJISIIHH;

B) METOJ pacyeTra 10 HopMaM 00CITy>KUBaHUS;

T') KOMIIBIOTEpHAs: MOJIENb [UIAHUPOBAHUS IIEPCOHANA.

15. B conep:xaHue NOHATHA «KAAPOBasi MOJUTHKA OPTaHU3AIUKN» He BXOIMT...

A. BBIpa0OTKa LIeNIeH U 3a1a4, HalpaBJIeHHBIX Ha COXpaHEHHUE, YKPEIJICHUE U Pa3BUTHE KapOBOTO
MOTEHIMAA.

B. reHepanbHOE HarpaBlieHHE KaIpOBOH PabOThI, COBOKYITHOCTh IIPHHIIUIIOB, METOIOB, (hopM paboThI ¢
HEPCOHAIOM.

C. co3panue KBanH(UIUPOBAHHOTO U BBICOKOIPOU3BOAUTENIHLHOTO CIIFIOYEHHOTO KOJICKTHBA.

D. rocynapcTBeHHas KagpoBas HOJIUTHKA B 00IaCTH TPYAOBOTO KOJUIEKTHBA.

16. IlepBooUepeaHbIe MepPHI /sl OPraHU3ALMN HAXOASIIECS B CHTYallMd Criaja:
A. DKCTCHCHUBHBIN METOJ B KaIpOBOH padore.

B. onTummsanms KagpoBOro cCOCTaBa.

C. mpuBieYEHUE HOBBIX COTPYIHUKOB B OPTaHU3AIIHIO.

17. N3y4eHue KagpoBoil NOJIMTHKU NPEANPUATHIH-KOHKYPEHTOB HAIIPABJICHHO:
. Ha pa3paboTKy HOBBIX BHJIOB IPOAYKIINH;
. Ha ONPEJENIEHNE CTPATErNYECKOr0 Kypca pa3BUTHsI IPEATIPUATHS;
. Ha CO3[]aHHE JOTOJIHUTEIbHBIX pab0OUNX MECT;
. Ha nepenpoQuINpoOBaHIe ASTEILHOCTH MPEATPHSITHS;
Ha pa3paboTKy 3(h(HEeKTUBHOM KaIPOBOH MOJUTUKU CBOCTO MPEAPUSITHUS.

moQw>

18. KaapoBoe nmjiaHupoBaHue onpejeasier:



a) BaXHEHIIWe, JOITOCPOUHBIE I IO HAOOPY MepcoHala U ero UCTIONb30BaHHIO;

b) menu u MeporpusThs B chepe nepcoHana;

C) CTpaTerMyecKue LEeNN U BaKHEHIINEe CPeCcTBa, TO3BOJISIONINE JOCTHYD HX;

d) moTpeGHOCTh OpraHu3aIy B EPCOHAJIE M CIIOCOOBI €€ YAOBICTBOPCHUS;

€) HamOoJiee BayKHbIC MEPOIPHATHS, 00CCIICUHBAIOLINE PEaTH3aIHI0 TeHEPATbHON CTPATEry OpPraHnu3allky.

19. Kakomy 3j1eMeHTy OM3HeC-IIAHUPOBAHMS HEMOCPEACTBEHHO MOTYUHEHO NJIAHMPOBAHME
nepcoHaJa:

a) MUCCHU KOMIIaHWU;

b) dumocodpum xommanum;

C) TeHepaJbHOMY IIAHUPOBAHUIO;

d) mpon3BOJACTBEHHOMY IUTAHUPOBAHHIO;

€) IUTAaHUPOBAHHIO KOPIIOPATUBHOM KyIbTYPHI;

f) ¢unancoBomy mIaHHpPOBaHHUIO?

20. Kakoii u3 cjie1yomux BU0B JAeSITeJIbHOCTH HENOCPeICTBEHHO He BXOAUT B TEXHOJIOTHI0
KAJAPOBOT0 MJIAHMPOBAHUSL:

a) aHanu3 BHYTPEHHEH U BHEIIHEW CpeJbl MpeanpusiTHs, cOop u 00paboTka nH(OpMAIUH O TIEPCOHANE U
BO3MOXKHOCTSX OCYIIECTBIICHUS OM3HEC-HAMEPECHHUS WIIH CTPATETUISCKON IIEIIH;

b) yTouHeHME HAMEPEHUS U TTOCTAHOBKA TICIIH;

C) aHanu3 AeHCTBUI KOHKYPEHTOB;

d) mporHo3upoBaHHEe Pa3BUTHs KOMIIAHUH U €€ BHEITHEH CPEJIbl;

€) TIOCTaHOBKa MPOOJIEM M HAXO0XKICHUE ITyTel UX pEIIeHUs:

Kpurepun (popmMupoBaHusi OLEHOK 110 BHINIOJIHEHHIO TECTOBBIX 33JaHUI K 32a4eTy € OLleHKOM

- OIECHKA «OTJMYHO» BBICTaBISECTCS OOYYaIOMIEMYyCsl, €CJIM KOJIMYECTBO IIPABMIIBHBIX OTBETOB Ha BOIIPOCHI
cocraBiszeT 100 — 90% ot obmiero 00bEMa 3aJaHHBIX BOIIPOCOB;

- OLICHKA «XOPOII0» BBHICTABISIETCSI 00YYaIOIIEMYCsl, €CIIM KOJIMYECTBO NMPAaBIIIBHBIX OTBETOB Ha BOMPOCH — 89 —
76% ot obmero 00bEMa 3a1aHHBIX BOIIPOCOB;

- OLEHKa «Y/[OBJIETBOPHTEILHO» BBICTABISIETCS OOYdarOIEMyCs, €CJIM KOJMYECTBO IMPAaBHUIIBHBIX OTBETOB Ha
TeCcTOBBIE BOIPOCH —75—60 % 0T 001ero 00béMa 3aJaHHBIX BOIIPOCOB;

- OIICHKAa «HEYIOBJIETBOPUTEIbHO» BBICTABISIETCS OOYYAIOMIEMYCsl, €CIIM KOJIMYECTBO TPABHIBHBIX OTBETOB —
MeHee 60% oT o0mero o6pEMa 3aJaHHBIX BOIIPOCOB.

KoHTponbHble paboTbl Nel n 2
no AMcuMnJimHe «YnpaBJieHUe NnepCcoHasioM»

KonTtponbHas padoTa mpencraBiseT co00i OUH U3 BUIOB CAMOCTOSATEIBHOM paboThl o0yvatommxcs. [lo cytu — 3to
M3JIOKEHWE OTBETOB HAa OIPEIEJCHHBbIE TEOPETUYECKHE BOMPOCHl MO Yy4yeOHOM JAMCHMIUIMHE, a TakXKe pelIeHue
MPaKTUYCCKUX 3ama4y. KOHTpoJbHBIC MPOBOISTCS Ui TOTO, YTOOBI Pa3BUTh Y OOYYAIOIIUXCS CIIOCOOHOCTH K aHAIU3y
Hay4YHOW W y4eOHOU JuTeparypbl, ymMeHHe 00001aTh, CUCTEMATH3UPOBATH M OLICHMBATH MPAKTUYECKUN W HAYYHBIH
Marepual, YKperisiTh HABbIKH OBJIaJICHUS MOHSATHAMH ONPEICICHHON HAYKU U T. 1.

ITpu orieHKe KOHTPOJILHOH MPEero/IaBaTeb PYKOBOACTBYETCS CICAYIOIUMU KPUTEPHUSIMHU:

- paboTa ObLIa BHITOJHEHA ABTOPOM CAMOCTOSITEIBHO;

- o0yvaromuiics momo0pan JOCTaTOYHBIA CIUCOK JUTEPATyphl, KOTOPBI HEOOXOIUM JJS OCMBICICHUS TEMBI
KOHTPOJIBHOM;

- aBTOp CyMeJ COCTaBHTh JIOTMYECKM OOOCHOBaHHBIH IUIAH, KOTOPBI COOTBETCTBYET IOCTABJICHHBIM 3aJadaM U
c(hOpMyIHPOBAHHON IICTIH;

- o0y4JaroIuiics MpoaHATM3UPOBAll MaTepHA,

- KOHTpoibHas paboTa OTBeyaeT BCeM TPEOOBAHUSAM YETKOCTH W3JIOXKEHHUS W apryMEHTHPOBAHHOCTH,
00BEKTUBHOCTH U JIOTHYHOCTH, [PAMOTHOCTH U KOPPEKTHOCTH;

- o0y4Jaroumiicst cymes 000CHOBAThH CBOIO TOUKY 3PCHUS;

- KOHTpOJIbHAs paboTa ohopMIIeHa B COOTBETCTBUH C TPEOOBAHHSIMHU;

- aBTOp 3aIMUTHII KOHTPOJFHYIO U YCICITHO OTBETHII Ha BCE BOIIPOCHI MPETIOAaBATEIS.

KonrponbHasi pabora, BBIOJHEHHAs HEOPEXKHO, HE 10 CBOEMY BapuaHTy, 0e3 COONIOJeHUs] IpaBuUl,
NpeABSIBISIEMBIX K ee O(QOpPMIICHHIO, BO3BpallaeTcs 0e3 NpPOBEPKH C yKa3aHWEM NPUYUH, KOTOPbIE MOBOAATCS 1O
oby4atorerocs. B aTom ciydae KOHTpoOJIbHAsI pabO0Ta BBIMOIHSIETCS TOBTOPHO.

BapuaHT KOHTpOJIEHON pabOTHI BBIIAETCS B COOTBETCTBUH C MOCTIEIHEH (POl 3a4eTKH (CTyAE€HIECKOro OMIeTa).



IIpuMepHas TeMaTHKa KOHTPOJIbHOI pad6oTsr Nel

1. [locTpoenue cucTeMsbl afanTalyy NEPCOHaNIa C YYETOM KOPIIOPATUBHON MOJENN yIIPABIECHUS.
2. Anamm3 (QyHKOMA TOApasNeNeHWH yNpaBIEHUS YENOBEUECKUMH pecypcaMy (HIMANoB HHOCTPAHHBIX
npeanpustuii B Poccuu.
3. KagpoBast moyMTHKa M CTpaTETHsl Pa3BUTHSI OPTaHU3ALHH.
. CoBpeMeHHBIE TEXHOJIOTHH OIIEHKH Pa3IMuHbIX KaTeropuii pabOTHUKOB OpTraHU3aIH.
. OueHKa YKOHOMHYECKOH U COLMANIBHOM 3 PEKTUBHOCTH CUCTEMBI YIIPaBJICHHUS IEPCOHAIOM OpraHU3ally.
. OcHOBHbIE HanpaByieHHs1 ¥ (POPMBI COIUATBHON 3aIUTHl PAOOTHUKOB.
. CoBpeMeHHbIe ()OPMBI M METOJIbI MATEPHATIBHOTO CTUMYJIMPOBAHUSI TPYI0BO /IS TEIBHOCTH NIEPCOHAIIA.
. OmeHKa JeoBBIX Ka4ecTB paOOTHHKA MIPU 0TOOPE M MOA00pE KaapoB.
9. Metons! 1 poueaypa 0TOOpa MPETEHICHTOB Ha BAKAHTHYIO JIOJPKHOCTB.
10.YnpasneHne npoueccoM aaanTaliy paboTHUKA B OPraHN3alHH.
11.Yupasnenue kapbepoil mepcoHaa OpraHu3anuy.
12.Ayaut nepcoHasia B COBPEMEHHBIX OpraHU3aIusX.
13.OcHOBHBIE HAaNIPaBIEHUS U METOJbI PA3BUTHS Ka{pOBOTO MOTEHIIMATIA OPraHU3aI|H.
14.0Opranu3anus BHyTpH(GUPMEHHOTO 00yUeHHs TIepCOHaa.
15.lemorpaduyeckas cuTyauus M €€ BIUSHUE HA BOCIIPOM3BOJCTBO PECYPCOB A Tpylda B pPEerHoHe (ropoe,
paifone).

0 3N L A~

IIpnMepHas TeMaTHKA KOHTPOJILHOI padoThl Ne2

1. CoBepIIeHCTBOBaHUE CHCTEMBI OLIEHKH U aTTECTAIIMH PYKOBOSIINX KaJIPOB OPTaHU3ALIH.

2.IToaroroBka, MoBbIeHNe KBATH(UKAINY U TIEPENOATOTOBKA KaIpOB Ha MPEANPHSTHH.

3.Opranuzanys ynpasjieHus MpoQopueHTalnel 1 aganTauiel nepcoHana opranu3ainy.

4.CoBepIIeHCTBOBAHNE CUCTEMBI CO3JJaHNS U YIPABICHUS KaJIPOBBIM PE3ePBOM OpTraHU3aAIHH.

5.0praHu3anysi MpoLeccoB BEICBOOOKIEHHS IIEPCOHANA.

6. Ilpodeccrorpamma MeHeKepa 10 YIPABICHUIO TIEPCOHATIOM.

7.AHamU3 CTPYKTYPHI 3aTpaT Ha MEePCOHAN U X 3(PPEKTUBHOCTS.

8.MeHeDKMEHT MHHOBAIIMOHHON OpraHU3alny: ClIeHU(HKa YIPABICHHS IIEPCOHATIOM.

9.AHanu3 TpyAOBOTO MOTEHINAA OPraHU3aLUH (Ha TIPUMEpe MPEIPHATHS).

10.9TuKa MeHeKEpOB U OCHOBHBIE IIPHHIHUITBI OPTaHU3alMOHHOM KYJIbTYypbl COBPEMEHHOTO NpEeANpUsITHs (TeopHs
W aHaJIU3 IPAKTUKH).

11.3apyOexHbIii ONBIT W €ro 3HauYeHWe JUIsl Pa3BUTUS KOPHMOPATHUBHOW KynbTypel B Poccum (Ha mnpumepe
MPEIIPUATHS).

12.ITpuamn oOpaTHOW CBS3M B YNPABICHWH IEPCOHAIOM: CYIIHOCTh, 3HAUCHHE M €T0 peann3anus (Ha IprMepe
MPEIIPUSTHS).

13.Teopnu 4eIOBEUECKOTO KaIlUTaNa: HCTOKH, CYIIHOCTh 1 MPaKTHKA MPUMEHEHHS B YIIPaBJICHUH ITEPCOHAIIAM.

14.Pons  hopMupoOBaHUST COLMATBHO-TICUXOJIOTHYECKOTO KJIMMaTa B MOBBIIIEHHH 3((GEKTHBHOCTH YHpaBICHUS
MEPCOHANIOM.

15.I'eniepHbIe aCNEKTHI YIPaBIECHUS IEPCOHATIOM.

Kputepun ¢oopMUpOBaHUA OLEHOK NO KOHTPOJIbLHOU paboTe

«3a4yTeHo» - obOy4YyallnACa [OeMOHCTPUPYeT 3HaHME OCHOBHbLIX pa3fesioB NporpamMmel
n3yyaemoro Kypca: ero 6a30BbiXx MNOHATUA U QyHOAMeHTaNbHbIX Mpobnem; npunobpen
HeobXxoAnMble YMEHMS U HaBblKW, OCBOWJ1 BOMPOCHI MPAKTMYECKOro MPUMEHEHMUS MOJIyHYeHHbIX
3HaHWN, He [OoMnyCcTun dakTnyecknx owmbok npum oTBeTe, AOCTAaTOYHO MOC/AenoBaTesIbHO U
JIOTMYHO W3NaraeT TeopeTUYeCKUn MaTepuas, OOoNyckKas Jnb He3HavyuTesibHble HapylleHus
rnocsefoBaTENbHOCTU N3JI0XKEHNS 1 HEKOTOPbIE HETOYHOCTN.

«He 3a4TeHo» - BbICTaBASeTCA B TOM cCJiydae, Korga oby4awwunca OemMmoHcTpupyeT
hparMeHTapHble 3HaHWSA OCHOBHbIX pa3fesioB: ero 6a30BblX MOHATMA U yHOAMEHTaNbHbIX
npobnem. Y 3Kk3ameHyemoro cylabo BblpakeHa CrNocoBHOCTb K  CaMOCTOATESIbHOMY
AHAIMTNYECKOMY MBbILLINEHUID, UMEITCSA 3aTPYAHEHUS B U3JIOXKEHUU MaTepuana, OTCYyTCTBYIOT
Heobxo4uMble YMEHUA U HaBblKM, aonyueHbl rpybble oWnbKN 1 He3HaHNe TEPMUHONIOM NN, OTKa3
OoTBeYaTb Ha [AOMOJIHUTENbHbIE BOMPOCHI, 3HAaHWE KOTOpPbIX HeobXoAMMO ANA MNOoJIyYeHUs
MONIOXKNTENbHOW OLLEHKM
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