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Conepxanue

ITosicHUTEIBHAS 3aIIUCKA.

THUNOBBIE KOHTPOJIBHBIE 3a/laHUS WIM UHbIE MaTEPUAIIBI UIsl OLCHKU 3HAaHUM, YMEHUH, HABBIKOB
U (WIM) OIBITA IEATEILHOCTH, XapaKTEePU3YIOIIHUX YPOBEHb CHOPMUPOBAHHOCTH KOMIIETEHIIUA.
Meroauueckue MaTepualbl, ONPENENAIoIUe IPOLEeaypy M KPUTEpUU  OLIEHUBAHMS
c(OpPMHPOBAHHOCTU KOMITETEHLIUH TIPU MPOBEICHUN IPOMEKYTOUHON aTTECTALINH.



1. [losicHuTENLHAA 3aIUCKA

Ilenb NPOMEXYTOYHOH aTTeCTallMd — OICHUBAHHE TPOMEXYTOYHBIX M OKOHYATEIHHBIX
PE3yJIbTaTOB 06quHI/Iﬂ 110 AUCLUITIINHE, 06CCHGLII/IB3.IOH_[I/IX JOCTHKCHUC TNIAHUPYCMBIX PE3YJIbTATOB
OCBOECHHS 00pa30BaTEILHON MTPOTPaMMBI.

@DopMbI TPOMEKYTOUHOM aTTECTAllMM OYHON (OPMBI OOYUECHHUS:

3auer — 7 cemecTp,

DK3aMeH — 8 ceMecTp.

@DopMbI IPOMEKYTOUHOM aTTecTallMK 3a04HONU (HhOpMBI O0yUECHHS:

KoHntponbhas pabora, 3adet (7 cemectp),

KontponbHas paboTta, sx3aMeH (8 cemecTp).

[Tepeuens koMneTeHIINN, (POPMUPYEMBIX B TIPOIECCE OCBOCHHUSI TUCITUTUIAHBI

B coorBerctBrum ¢ ®I'OC 3++

KOI[ 1 HAMMCHOBAHUC KOMIICTCHIINH

Kox nnaankaropa qOCTHKEHUS
KOMIETEHIUH

Komnerennus 1YK-3. CnocobeH opraHi3oBbIBaTh U pYKOBOANUTH PabOTOI KOMaH/IbI,
BbIpa0aThiBasi KOMaHHYIO CTPATETHIO ISl JOCTH)KEHHS TIOCTABICHHOM 1EIIH

YK -3.1, YK-3.2

Komnerennus 2 YK-6. CiocoOeH onpeessTh 1 peaii30BbIBATH IPUOPHTETHI
COOCTBEHHOH JeATEIbHOCTH U CIOCOOBI €€ COBEPIICHCTBOBAHUS HA OCHOBE
CaMOOIICHKH U 00pa30BaHUs B TEUCHUE BCEH KHU3HU

VK -6.1, YK-6.2

Komnerenrust 3 OIIK-8. CriocobeH pykoBOIUTH pabOTO# IO MOITOTOBKE,
MePEeroIrOTOBKE, OBBHIIICHNIO KBATH(DHUKALINK 1 BOCTIUTAHUIO KaJpOB, 3aKIIF0YATh
TPYAOBBIC JOT'OBOPHBI U JOITOJIHUTEIILHBIC COTJIAIICHUA K HUM

OIIK-8.1, OIIK-8.2

paboTHHUKOB

Kowmmerenmus 4 OITK-9. Cioco6eH KOHTPOJIUPOBATh MPABMIIBHOCTH IPUMEHEHHS
CHUCTEMBI OIIATHI TPYJAa U MAaTCPUAIIBHOI'O U HEMATCPHUAJIIBHOT'O CTUMYJIMPOBAHU A

OIIK-9.1, OIIK-9.2

Pe3ynpTathl 00yueHHUs MO AUCHUILINHE, COOTHECEHHBIE C TUNIAHUPYEMBIMH
pe3yJibTaTaMi OCBOEHHS 00pa30BaTeIbHON IPOrpaMMBI

B cootBerctBUmM ¢ PI'OC 3++

KO)I 1 HAUMCHOBAHWE MHAMUKATOPA
JOCTHXCHHUS KOMIICTCHIINA

Pe3yJ'H)TaTI)I 06y‘IeHI/IH IO JUCHUIIJIIMHEC

O1eHOYHEIS
MaTepHaIbl
(cemectp 3, 4)

VK-3.1. Opeanusyem u xoopounupyem
pabomy KOMAaHObl ¢ yuemom
unmepecos, ocobennocmeti nosedenue

U MHEHUS1 e€ UIeHO8

OO6yyatontuiicst
yIpaBiIeHUs
pa3IMIHBIX
TUIOJOTHIO U (PAKTOPBI

3HAET:0CHOBHBIC KOHIIETIIIHH
pecypcamun B
OpraHU3aHOHHBIX CTPYKTypax,
KOMaH/1I000pa30BaHus,

YCIIOBCUYCCKUMHU

CI0COOBI COLMAILHOIO B3aMMOIEMCTBUS

Bonpocei(Nel-3)




OOyyaronuiicsi ~ yMEeT:BeCTH  OTOOp  WICHOB

KOMaHIbI JJI1 1OCTUXCHUA TIOCTaBJICHHOM 117N

Keiic 1, 2

OOyyatomntuiicsi BIIaIeeT:HAaBBHIKOM KOHCTPYKTHBHOTO
pelreHnss  KOHQUIMKTOB M NPOTHBOpPEYMil B
KOMaHJTHOW paboTe.

Keiic 1, 2

YK-3.2. BrlpabaTpiBaeT KOMaHIHYIO
CTpaTeruto JUIs

MOCTaBJICHHOM 1I€JIH

JOCTHXKCHUSA

O6y‘1310H.IHI>iCH 3HACT: OCHOBBI CTPATCIrUYCCKOI0

TUIAHUPOBAHUSI KOMaHIHOW pabOoThI

Bompocsi(Nel-3)

OOyyatonmuiicss yMeeT: IUIaHHPOBaTh KOMAaHIHYIO
paboTy, NpeaBUIETh pe3yIbTaThl (IIOCIEICTBUS) KaK
JIMYHBIX, TaK U KOJUIEKTUBHBIX JEHCTBUH

[HenoBas urpa

OOGyuaronuiics BIaJeeT: HABBIKOM MOCTaHOBKH
I[EJIM B YCIOBHUSAX KOMAHIHOH pabOThl U PEIICHHUS

IIOCTABJICHHBIX 3aJ1a4.

[enosas urpa

VK-6.1. Ompenensier menu W 3aaadu
caMopa3BUTUSI U NPO(ECCHOHATLHOTO
POCTa Ha OCHOBE CAMOOLCHKU

OOyuaronuiicst 3HaeT: CHocoOBl IleNenoIaraHus,
Olpe/Ie]ICHUs] W pealu3alii  [PHOPUTETOB
COOCTBEHHOM ESITENLHOCTH H CAMOOIICHKH

Bonpocei(Nel-3)

OOy4aroMiCcsl yMEET: UCIOJIb30BATh HHCTPYMEHTBI
U METOJbI CAMOOIICHKH, OMpPEEsieT MPUOPUTETHI
CaMOpPa3BUTHSI U TPO(HECCHOHAIBLHOTO POCTa

3aganus (Nel)

OOyuaronuiicst  BiaaeeT:  WHCTPYMEHTaMHU U
METOAaMH OHIpeleNeHHs Leld M 33Jaddl  LelH
CaMOpa3BUTUS M NPO(PECCHOHATBHOIO  POCTa,
IUIAHUPOBAHUSI W YNPAaBJICHUS BPEMEHEM IpU
BBITIOJJTHEHUN KOHKPETHBIX 3a/ad, IIPOEKTOB, IpU

JOCTHIKEHHUU MOCTABICHHBIX IIEJICH.

3ananus (Nel, 2)

VK-6.2.
BO3MOXKHOCTH "

Hcnonssyer OCHOBHBIE
WHCTPYMEHTBI
HEeNpPEepEIBHOTO oOpa3oBaHUs
(oOpa3zoBaHusi B TeueHHE BCEH >KU3HM)
ULt peanuzanuu TPaeKTOpUHU

CcaMOpa3BUTHS

OO0yuatonuiics 3HAET: BO3MOXHOCTH,

WHCTPYMEHTBl HENPEPBIBHOTO 00pa30BaHMA, €To
3Ha4YCHHE TSt peanuzanun TPaeKTOPHUHU

CaMOpa3BUTUA

Bompocsi(Nel-2)

OOy4aronuiicss yMeeT: COOTHOCHUTH IEeNTH, CIIOCOOBI
W CpeINCTBa BBINOJHEHUS JCATENBHOCTH C o€
pe3ynbTaTamy,

BBICTPAauBaTb Kapbeporpammy u

noabduparhb UHCTPYMEHTBI HEIPEPBIBHOTO

o0Opa3zoBaHUs

3amanunel

OOGyuaronuiics BJIAJIEET: METOIaMHU u
HMHCTPYMEHTaAMH

(oOpazoBanus B

HETPEPBIBHOTO  00pasoBaHwus
TeYeHWe BCeH KU3HM) JUIS
peann3anuu TPACKTOPUU CAMOPA3BUTHsI, HaBBIKAMU
pediekcuy,  MO3BOJIIOIIUE
CaMOCTOSITETIBHO KOPPEKTHPOBaTh OOyUYCHHE TI0

BBIOpaHHOU TPACKTOPHU

CAMOKOHTPOJIST |

Bamannel

OIIK-8.1. Opranusyer u
KOOPJIMHUPYET paboTy 1o oOy4eHHI0 U

OOyyaronmuiicss 3HAaeT: BHIBI, METONBI OOYYEHHUS
MePCOHANa, TPHHIUOBl OPraHW3alud paboTHl 1O

Bompocsi(Nel-4)




Pa3BUTHIO KaJpOB

IMOATrOTOBKE, NEPENOATOTOBKE, IOBBIIICHHUIO

KBIM(DUKAHA PAaOOTHUKOB.

OO6yyatontuiicst
KOOPJIMHUPOBATH

yMeerT: OpraHu30BaTh "

pabory mo oOydeHWIO W
Pa3BUTHIO KaJgpOB, KOHCTPYKTHBHO O00CYy»XIaTbh
30HBI POCTa COTPYAHHKOB Ha OCHOBE (DaKkTOB HX
pabodeil neaTeTbHOCTH, OPEACIIATh MOTPEOHOCTH B
0o0ydeHnr pabOTHHUKOB.

Keiic 1, 2

OOyyatonmuiicss BNAJCET: HABBIKOM OIpeAeTICHUS
CHIIbHBIX CTOPOH W OrPaHUYEHHH pPabOTHHUKOB,
METOJaMH Pa3BUTUSA COTPYIHUKOB C  yUCTOM
MPUOpUTETa WX Pa3BUTUA U  HOTpeOHOCTEH
OpraHU3aIHH.

Keiic 1, 3agaua

OIIK-8.2.
JIOTOBOPEI "
corIamieHust K HUM

CocraBnsieT  TPYIOBBIC

JOITIOJTHUTCIIBHBIC

OOyuaromuiics 3HaeT: HOPMBI, IPaBUIIA, CTPYKTYPY
Y Ha3HAuCHUE, YCIOBHS 3aKIFOYCHHS TPYIOBBIX
JIOTOBOPOB U JIONOJTHUTEIBHBIX COTJIAIIEHHH K HUM
B COOTBETCTBHU C TPYJOBBIM 3aKOHO/IATEIbCTBOM.

Bonpocsi(Nel-4)

OOyuarIMicsl YMeeT: UCMOIb30BaTh HOPMATHBHO-
MpaBoOBYyl0 0a3y TPYIOBBIX
JOTOBOPOB U AOTMMOJTHUTCIBHBIX COTJIallIEHUN K HHUM,

npyu  3aKJIIOYCHUHU

HaXOJUuTh OIIMOKHU n HCCOOTBETCTBUA

3aKJIIOYCHUH

pu
TPYIOBBIX JIOTOBOPOB u
JIOTIOJTHUTEIBHBIX COrTIAIIEHUH K HUM.

3amaya

OOyuarommuiicss  BIaJeeT: HABBIKAMH  aHAIN3a

TPYLOBBIX
COTJIALIICHUH C pa3HbIMU KaTeropusiMu pabOTHHKOB.

J0roBOPOB u JOIIOJTHUTCIIBHBIX

3amaya

OIIK-9.1. Ompenenser npaBUILHOCTD

IPUMCHCHUA OIlJIaThI Tpyaa

paboTHHUKOB

OOyuaronuiicst 3HaeT: BUIBI, GYHKIHUH, CTPYKTYPY
CHCTEMBI OIIaThl TPYy/Ja, NPUHIHUIIBI OpraHU3alnH,
CIOCOOBI

TOCYZapCTBEHHOTO peryaupoBaHus

OILIaTHI Tpy/Aa.

Bonpocei(Nel-5)

OOyuaromuiicsi yMmeer:
COOTBETCTBHS  (POPMBI

OCYHICCTBJIATL KOHTPOJIb
OoIJjiaTel Tpyda W BHAA
JACATCIBHOCTHU pa60THm<a, HaXoquThb U YCTPAHATH

OILIMOKK B CHCTEME OILIAThI TPY/a PAOOTHUKOB

Curyauus 1, 2, 3

OOyyatontuiicsi BIIaJeeT: HaBBIKAMHA 3KOHOMHYECKH
NPaBIWJIBHOTO  (DOPMYJIUPOBAHUSI M  MOCTAHOBKU
3a7a4 B 00JIaCTH OIUIATHI TPYa

Curyams 1, 2, 3

OIIK-9.2. IIpumensier METOBI
MaTepHANFHOTO ¥ HEMaTepHaIbHOTO
CTUMYJUPOBAHUS ISt

a¢pekTuBHOCTH paboTHI IepcoHalIa

TIOBBIIICHHUA

OOy4aronIuiicst 3HACT: TEOPUHU, OCHOBBI,
MEXaHU3MbI, METO/IbI MATEPUATIBHOTO U
HEeMaTepHAaIbHOTO CTUMYJIHUPOBaHHs PAOOTHUKOB
JJIs1 TIOBBIIIICHU S HpOPI?;BO[[I/ITeHI)HOCTI/I pr,ua,
METOMBI OIICHKH 3P (PEKTHBHOCTH CHCTEMBI
MaTepUalIbHOTO U HEMATEPUAIILHOTO
CTHMYJINPOBAHHS PAOOTHUKOB

Bompocsi(Ne 1-3)

OOyuaronuiicst ymeer: y0exxiaTb, MOTUBHPOBATh U

Curyauus 1, 2, 3, 4,




OKa3bIBaTh BJIIMSTHUC 6e3 HWCIOIB30BaHUs | 5
AIMUHUCTPATUBHOIO0  AAaBJICHUA. TIPUMCHATH Ha
IMPAaKTHUKE

OOyuatonmuiicss Biameer: mpmeMamu u Mertomamu | Keific 1,2, 3
omeHKd  3(Q(EeKTUBHOCTH  MaTepPHATbHOH U
HEMaTepHUaTbHONI CHCTEMBI CTUMYJIMPOBAHHUS
PabOTHUKOB.

[TpomexyTouHasi aTTecTanus (3a4eT) MPOBOAUTCS B OJHOM U3 CleAYIOmUX Gopm:
1) cobecenoBanue;
2) BeimonHeHue 3aganuii B OMMOC Caml YIIC.

[TpomesxyTouHas arTecTanus (3K3aMeH) MPOBOAUTCS B OJHOM U3 CIEAYIOUINX (POPM:
1) oTBeT Ha OMIIET, COCTOSIINI U3 TEOPETHUECKUX BOTIPOCOB M MPAKTUIECKHUX 33/1aHUI;
2) BeimonHeHue 3ananuii B OMMOC CamI YIIC.

2. TunoBble KOHTPOJIbHBIC 3aIaHUA WM MHbIC MAaTCPHUAJIbI 1JISl OCHKHA 3HaHHﬁ,
yMeHHﬁ, HABbIKOB U (I/IJ'[I/I) OnbITa I€ATCJIBHOCTH, XaPAKTCPU3YIOLIIUX YPOBCHDL

c¢()opMHPOBAHHOCTH KOMIIETEHIHIi

2.1 TunoBbie BONPOCHI (TECTOBBIE 32IaHUS) IJIsl OLIEHKH 3HAHUEBOI0 00pPa30BaTEILHOIO0

pe3yabTara
[TpoBepsieMblii 00pa3oBaTEIbHBIN pPE3yIbTAT:
Kon n HaumeHoBaHue O06pazoBarenbHbII pe3ysbTarT
WHJIMKATOpa JOCTHKEHHS
KOMIIETCHINN
VK-3.1. OOy4atontuiicsi 3HaCT:0CHOBHBIC KOHIIEIIINU YIIPABJICHHUS YEJIOBEYECKHMHU PECypCamMu

B pa3IMYHBIX  OPTaHU3AIlMOHHBIX  CTPYKTypaX, THIONOTHIO H  (aKTOpPhI
KOMaH000pa30BaHusl, CIIOCO0bI COMAILHOTO B3aUMOJCHCTBHUS

1. Kaxku(o)e cyxnenus(e) BepHBI(0):
A) YpaBieHHE YeI0BEYECKUMU pecypcamMu TpeOyeT K ce0e HHTErPUPOBAHHOIO TOJX0/IA C TOYKHU 3PECHUS TPaTUIIMOHHON
MIPAKTUKH JACATEIEHOCTH «OTICIa KapOBY
B) YnpasneHue 4enoBe4eCKMMHU pecypcaMu TpeOyeT K ce0e HHTErPUPOBAHHOTO MOX0/1a C TOUYKH 3PEHHUS BCEH
OpraHu3aIiK KaKk CHCTEMBI
B) Her BepHOTO
I') 06a BepHBI

2. T'pymma, KOTOpO¥ IperoCTaBIsETCs CyLIECTBEHHAs aBTOHOMHUS 1 KOTOpast HeceT
MIOJIHYI0 OTBETCTBEHHOCTD 32 TIOBEJICHNE CBOUX YWJICHOB U PE3YJIbTAThl AEATEIHHOCTH, Ha3bIBACTCS:
A) Beicok03(PexTHBHAS KOMaHAA;
B) camoympapnsemas KOMaH 12,
B) norennumansHas KoMaHAa;
I') Bce OTBETHI HE BEpHBL.

3. CnenuanucTsl OAHOTO MPOGHIIS, PEryJIIPHO BCTPEUAIOIINECS JIs1 COBMECTHOTO
n3y4YeHus! pabodrnX BOIPOCOB:
A) BUpTyaJibHast KOMaH/1a;
b) xomaHza crienuanucTos;
B) xomanga nepemeH.

VK-3.2. OO0y4atonTuiicst 3HaeT: OCHOBHI CTPATETHUECKOTO IIAHWPOBAHHS KOMaHTHON paObOTHI

1. OddexTnBHOCTH pabOTHI KOMaH/bI 3aBUCHT OT:
A) JIMYHOCTHBIX XapaKTEPUCTHK JIOJeH, BXOAANX B TPYIIILY;
b) Hannuuns npodeccoHaIbHBIX HABBIKOB;




B) cranuu pa3BuTHS TpyNIbL
I') Bce OTBETHI BEpHEI.

2. Komangoobpa3oBaHue HAUHMHACTCS CO CIIEAYIOMIETO dTamna:
A) dhopmupoBanue o01IET0 BUACHHS;

b) xommexroBanue;

B) pednexcus;

I') 3HakomcTBO.

3. K dakTopam, IpOBOIHPYIONIUM PACKOJI B KOMaH/IC, OTHOCSTCS:
A) KU3HEHHBIC KPU3HUCHI;

B) Heycnex nmesTenbHOCTH;

B) KOHKYpEHIIUS C qPYyTUMHE TPYTIIIaMHu;

I') Bce OTBETHI BEpHEL.

YK-6.1. OOyuaromiuiicss 3HAeT: CHOCOOBI LENeNoiaraHusi, ONpPEACICHUS W pealu3aluu
MPUOPUTETOB COOCTBEHHOM IESITENBHOCTH U CAMOOLICHKU

1. VckaxxeHHOE NpEACTABICHUE 4YelOBeKa O COOCTBEHHBIX BO3MOXKHOCTSAX, NEpEOlCHHBAHHWE COOCTBEHHBIX CHJI U
3HaYMMOCTH 3TO:

A) 3aHIDKeHHas CaMOOLICHKa

b) 3aBriieHHast caMoolieHKa

B) anexBatHas camoorieHKa

2. Marpuna Dii3eHxayspa I03BOJISET PACCTAaBUTh IPUOPUTETHL, OLICHHUB BCE 331a4H 110 ABYM KPHTEPHSIM:
A) CPOYHOCTB U PEryJIsIPHOCTD

B) rubxocTh 1 KECTKOCTh

B) BaxHOCTB M CPOYHOCTH

3. IlpaBuiibHO chopMyTHPOBAHHAS 1IEJb JO/DKHA COOTBETCTBOBaTh SMAR T-KpUTEPHsIM, OMHUM U3 KOTOPBIX SIBJISICTCS
TIpUBS3Ka:

A) X AeicTBHIO

B) xo BpemeHn

B) k mpoctpaHcTBY

YK-6.2. OOyuaronuiicsi 3HaeT: BO3MOXXHOCTH W WHCTPYMEHTHI HENpPEpHIBHOTO 00pa3oBaHUs,
€ro 3Ha4YeHMe JJIs peau3aliu TPAaeKTOPUU CaMOPa3BUTHUS

1. CucreMa HeNpepsIBHOIO 00PAa30BaHMS BKIIIOYACT B CEOsI:

A) camoo0OpaszoBanue, OOyYeHHE dYepe3 JeATENBHOCTh, TOBBINIEHUE KBATHQUKAIIMH C OTPHIBOM W 6e3 OTphIBa OT
MPOU3BOCTBA, MPOdeCcCHOHANIbHAS MEPETOATOTOBKA;

b) camoo6pa3zoBaHue U MEPUOANIECKOE MOBbIIICHUE KBaTH(UKAIMU 6e3 OTPhIBA OT MPOU3BOJICTBA,;

B) camoo0OpasoBanue U 00y4eHHE Yepe3 ACSTEIIbHOCTb.

2. OnHa U3 BO3MOKHBIX CTPATETHil CBOETO KM3HEHHOTO My TH:

A) OTCYTCTBHE CTpEeMJICHHSA K OJIaromoIydnio ¥ MaTepHAIEHOMY JOCTaTKy

b) 6e3ycnentHoCTh B NOKOPEHHH «BEPLIMHY», OTCYTCTBUE JKENIAHUSI UMETh KapbepHBIA POCT
B) ycnenHocTs B HOKOPEHHHU «BEPIINHY», KapbepHBI pocT

OIIK-8.1. OOyuaronuiicsi 3HaeT: BUJIbl, METObI 00y4eHHs MepcoHaa, IPUHIUIIBI OPraHu3alin
paboThI MO MOJrOTOBKE, MEPEHOATOTOBKE, MOBBIIICHUIO KBATH(UKAIINY PAOOTHUKOB.

1. IIpou3BOACTBEHHBIH HHCTPYKTAX ITO:

A) BBe/IeHHE B CIICHUAIBHOCTH M a/IaiTalluy pabOTHUKA K HOBOIM 0OCTaHOBKE;

B) corpymandecTBo, OCyIIecTBIsIEMOE B YUEOHBIX 11X B IIPOCKTHBIX TPYIIIax, CO3aBACMBIX Ha NMPEIIPUSITHY;
B) maccuBHBIIT MeTOA 00yUEHUSI, HCITOIB3YEMBIH ISl U3JI0KEHHSI TEOPETUYECKUX 3HAHUHN, IPAKTUYECKOT'0 OIBITa;
I') MeTo1 BHENPOU3BOACTBEHHOTO O0YYEHHSI.

2. K mpeumymiectBam 00ydeHus: Ha paboyeM MeCTe OTHOCSATCS:

A) coneprkaHne U BpeMsl IPOBEACHUS 00yUECHUS ITPUCTIOCOOIEHBI K MOTPEOHOCTSIM 1 YCIIOBUSIM OPTaHHU3ALMH;
B) MoryT Bcnonb30BaThCSI COBPEMEHHBIE YIE€OHBIE TPEHAKEPHI, MOJICTUPYIOIINE TPOM3BOACTBEHHBIC CUTYALINH;
B) yuacTHuKH 00y4YeHHs BCTPEUAIOTCS TOJIBKO C PAOOTHUKAMHM ATOH )K€ OpraHU3alnH.




3. Meron 00y4eHus «MEHTOPCTBO» OTHOCHTCS K METOIaM OOYUCHHS:
A) MUCTaHIIOHHOTO O0YYEHUS;

B) na pabouem mecre;

B) coBMemenue MeTOI0B;

I') naccuBHBIMU MeTOIAMY;

J1) BHE pabouero mecra.

4. Cpenn mepednciIeHHBIX METOZOB O0y4YeHHs BBIOEPUTE T€, KOTOPBIE OMPEIEIIIOT KaK aKTHBHBIC (BBIOEPUTE HECKOIBKO
METOJIOB).

A) nexnmst

B) mHCTpyKTaX

B) nenosas urpa

I') pa300p KOHKPETHBIX CUTYyalni

OIIK-8.2. OOyuatonuiics 3HaeT: HOPMBI, INpaBWia, CTPYKTypy M Ha3sHA4YeHHE, YCIOBUSA
3aKJIIOYEHHSl TPYJOBBIX JOrOBOPOB U JOIOJHUTENBHBIX COIJIAIICHUI K HUM B
COOTBETCTBHMH C TPYAOBBIM 3aKOHOATEIbCTBOM.

1. Cpok perucTpanuu TpyA0BOTo JOroBopa (Gu3/ JHIl.- paboToaaTeIeM:
A) 10 nueit

b) 3 nus

B) 7 nueit

2. B TpynoBoM mpaBe MHCEMEHHBIH JOKYMEHT — COTJIANICHHE MEXIy paOOTHUKOM M paboToareseM, KOTopoe
YCTaHABJIMBAET MX B3aMHEIE IIPaBa U 00SI3aHHOCTH!

A) TpyHOBOIi JOTOBOP

B) TpynoBoit KOHTpakT

B) nororop tpyna

3. O6s3aTenbHBIMU YCIOBUSIMH TPYAOBOTO JOTOBOPA SABJISIOTCS

A) yCIIOBHSI O TPYI0BOM (yHKIIMU

B) ycnoBus o mecte paboThl (C yka3aHHEM CTPYKTYPHOTO TTOIPa3/ICICHNU)
B) ycnoBus 06 ucnsitanun

I') ycnoBust 06 orutate Tpyna

J0) ycioBHs 0 pexuMe Tpyaa

4. B KaKkux ciiydasx Hy>KHO 3aKJII04aTh JOIOJIHUTENBHBIE COTIIAIIeHNUS?
A) miepeBoji Ha JPYTYIO JOHKHOCTh

B) npyroii pasmep 3apabOTHOM ILIATHI

B) nepenMenoBaHne TOMHKHOCTH MITH CTPYKTYPHOTO TOAPA3ICICHUS

I') HOBBIIA peskuM pabOTHI U OTABIXA

M) ycTaHOBJICHHE TapaHTHIA U KOMITCHCAITUI

E) u3meHeHne cpoka CpOYHOTO TOTOBOPA

’K) HOBBIE 00513aHHOCTH, €CIT OHM OBUIM YKa3aHbI B TPYJIOBOM JOTOBOpE
3) u3MeHeHHe yCIOoBHH TpyAa Ha paboueM MecTte

OIIK-9.1. OOyuaromuiicsi 3HaeT: BHIbl, (QYHKIWH, CTPYKTYpY CHCTEMbI OIUIaThl TpY/a,
NPUHLMIBL  OPTraHU3alM, CII0COOBI TOCYNAPCTBEHHOTO PETYJIMPOBAHUS OIUIATHI
TpyZa.




1. Kakas cucrema 3apaOOTHOM IIaThl OTHOCHUTCS K CIENbHON opme?
A) moBpeMeHHas

B) noBpemeHnHO-TIpeMuaIbHAS

C) akxopaHas

2. Kakas cuctema oruiathl TpyJia OTTOCTUTCS K TOBPEMEHHOK ?

A) omutaTa Tpy/a 3a eIUHUILY MPOIYKIIUU

B) omnara Tpyna 3a hukcupoBaHHOE BpeMsi paOOThI

B) nokasarens Tpyna, OTpakaroluii 3aTpaThl BpeMeHH pabOTHUKA

3. HazoBute ycnoBue NpUMEHEHHS TOBPEMEHHOM OIIaThl Tpyaa?
A) cTHMyIHMpOBaHKE VISl YBEITUUCHUS BBIPAOOTKN MPOIYKIMN

B) HeBO3MOXKHOCTE y4€Ta BHITOTHEHHBIX paboT

B) HOpMHpOBaHKE BBIOTHIEMBIX Pa0OT

4. 'ocynapcTBeHHOE PEryJIMpOBaHUE OIUIATHI Tpya BKitodaeT (MckiarounTe IHUIHee):

A) 3aKOHO/IaTENbHOE YCTaHOBJICHHE 1 N3MEHEHHE MUHIMAJILHOTO pa3Mepa oruiaThel Tpyna B PO
B) ycranoBinenne paiioHHBIX KO3(p(PHUIIMEHTOB 1 IPOIICHTOB HAA0aBOK

B) rocynapctBeHHOE peryIupoBaHHe TOX0A0B (PU3NUECKHUX JIHIL

I') rocynapcTBeHHOE peryMpoBaHKe AOMIIAT U HaJ0aBOK 3a MPOhecCHOHAIBHOE MacTEPCTBO

5. TocynapcTBeHHas! MOJIUTHKA JJOJDKHA OBITH HAIpaBJieHa Ha MOBBIIICHHUE ITOKYNAaTeIbHOM CIOCOOHOCTH 3apad0TaHHOM
T1aTsl (2 OTBETA):

A) HH3KOOIJIAaUMBAaEMbIX KaTeropuil

b) Tex, KTo MoIy4aeT cpefHIO 3apIary

B) Tex, KTO Mmoy4aeT BBICOKYIO 3apIjiaTy

I') Tex, xTo paboTaeT Ha rocciayxbe

OIIK-9.2. Obyuarowuticss 3Haem: TEOPHUH, OCHOBBI, MEXaHM3MBI, METOABI MaTEPHAILHOTO U
HeMaTepUaIbHOIO CTUMYJINPOBAHUS pabOTHHUKOB i MOBBIIIEHUS
MPOU3BOMUTENBHOCTH  TPyJa, METOABl  OLEHKHM  S(PQPEKTUBHOCTH  CHCTEMBI
MaTepUalibHOTO0 U HEMaTepHaJIbHOTO CTUMYJIMPOBAHUS PAOOTHUKOB

1. B uepapxuto norpedHocTel A. Macioy He BXOAUT NOTPEOHOCTD:
A) puznonornveckas;

b) conmanbHas;

B) motpebHOCTH B yBaXKeHUH;

I') motrpebHOCTH B ycmexe.

2. Makrperop pa3padoTai TCOpPHIO:

A) mporieccyanbHasi TEOpHSI TMYHOCTH;

B) Teopus TpynoBoit MOTHBALINY;

B) nByx (akTopHas Teopus;

I') Teopust MOTHBAIMK UCTIOTHUTEIHCKON AEATENFHOCTH XY

3. CtumynupoBaHHUe — 3TO. ..

A) co3aHue BHYTPEHHUX MICUXOJIOTHYECKHUX MOOYKICHUH K IESTEIBHOCTH;

B) coBOKyNHOCTh MOTHBOB, NOOYKIAIOIIMX K aKTUBHOCTH M ONIPEIEISIIONINX €€ HalpaBJICHHOCTD;
B) BHewHe ¥ BHyTpeHHKE (pakTOPbI, HOOYKAaIOIINe PAOOTHHKA K TPYLLY;

I') ctpemnenne oxa3arh BIMSHUE HAa APYTHX

2.2 Tunossble 3a1aHUS 1JIS1 OLEHKU HABLIKOBOI'0 00Pa30BaTeJIbHOIO pe3y/bTaTa

[TpoBepsiemblii 00pa3oBaTeNIbHBII PE3YJIBTAT:

Kon n HanmeHnoBanue O0pa3oBaTenbHBIA Pe3yIbTaT
WHANKATOpa TOCTIKEHUS
KOMIIETEHIIU U
YK-3.1. OOyJatommiicss yMeeT: BECTH OTOOpP WICHOB KOMAaHABI JUIS TOCTHKCHUS TTOCTABICHHOMN
(S 78

1. Munu-keiic Ha popMHPOBaHUE NPOECKTHOH KOMAH/BI




Bb1 — pykoBoautens otaena X.

Bamemy otneny mopydeH BaxHBIN mnpoekT. OH JOJDKeH OBITh BBIMOJHEH CHiIaMM Bammx noauuHeHHbIX. [lepBblii
KaHIUJaT Ha y4acTHe B IPOEKTE — OIBITHBIH COTPYIHUK, C BEICOKUM YPOBHEM CaMOMOTHBAIIMH, HE Pa3 BBIIOJHSIBIINHA
moto0HBIE 3a7a9u. BTOpoii — coTpyaHHK, XOPOIIO 3apeKOMEHIOBABIIIH ce0s1 B paboTe, HO KOTOPEI HEe UMEET MOT00HOTO
ombita. TpeTuii — COTPYJIHUK Ha MCIBITATEIILHOM CPOKE, C OTJIIMYHBIM PEJIeBAaHTHBIM 00pa30BaHHEM, KOTOPBIA CTPEMHUTCS
3aKpENUTHCS B KOMITAHWU M 3apEKOMEHI0BaTh ce0s1. Y Bac HeT BO3MOXKHOCTH CaMOMy y4acTBOBAaTh B IIpOeKTe, Bl MokeTe
TOJIBKO OCYIIECTBUTH l'[pOMe)KyTO‘IHI)II\/’I W1 UTOTOBBIM KOHTPOJIb.

Komy Bei nopyunre npoext? ITouemy?

2. Keiic Ha onpee/ieHMe KOMAHIHBIX PoJieil B HUKJIe YIPaBJIeHUs] U3MEHEeHUSIMU
Case study

Komnanus «Anpda MenumuHay 3aHIMaeTCs POJakaMi MEIUIIMHCKOTO 000pynoBaHus. JJupeKTop MPpHHSII pemeHue 00
U3MEHEHUU CUCTEMbl HaunuCIIeHUs 3apa0oTHOM miaThl. Ha ceromHsurHuil 1eHb Kaxaplil u3 8 MEHEIKEPOB MO Mpoiaxam
(®enop, Auron, Oner, Cemen, Maiikn, [Ixek, Auna, Mapus) nonydaet oknaz 20 000 py0. ¥ eXXeMECIYHYIO PEMHUIO

20 000 py©®. — 3a BEITOJHEHUE THIAHA TIPOJIAXK IO OT/EITY B IIEJIOM.

Ha coemannn, nupextop no npoaasxkam (Uean Ky3pmuu) 006981 MEHEKEpaM O TOM, UTO CO CIEAYIOLIET0 Mecsa
W3MEHUTCS CHCTEMa HA4MCIICHUS IPEMUH, TIPH 3TOM OKJIaJ OCTAHETCs MPEXHUM. Pa3mep npemunu OyaeT 3aBUCETh OT
CTEIICHH BBIIMOJIHEHHUS COTPYIHUKOM WHINBHIYAIBHOTO IIaHa MPOJIaK.

Takxum o6pa3om, pazMep MUHEMAaTBHOH mipeMun coctaBuT 1 000 py6., a MmakcumanpHOi 30 000 pyO. (TIpH BEITOTHECHUN
rrana Ha 100%). To ects MakcumanbsHO Bo3MokHast cymma 3/I1 ysemmuures ¢ 40 no 50 Teic. py6. Kpome Toro, aupekrop
MOPY4MII KaXKJOMY CIIPOTHO3UPOBATh CBOM 00BEM MPOJaK /10 KOHIIA 0/la, HAalucaTh 000OCHOBAHKE IIPOrHO3a U MJIaH
pa3BUTH KIMEHTOB. Peakius MeHekepoB Obla HE OHO3HAYHOM.

Cosemanue:

AnTOH: - VBan Ky3pmuu! Uto 3a OpenoBas cucrema? Mol Beb TepsieM aeHbr! Kpome Toro y Hac 1 Tak MoJHO e, a ele
U TUTAHUPOBAHUEM 3aHUMAThCS, 3@ YTO BOOOIIE aHAIUTHK MOJTydaeT 3/m?

Mapmusi: - AHTOH, J]a ThI HE MIOHUMaeIb! Y Hac ecTh BOBMOXHOCTSH 1oiy4ath Ha 10 T.p. Oonbiie yem npexne! Pebsita, aTo
Bezp ttoc! Kpome Toro, B miiaHMpOBaHUM MBI MOKEM BBIPa3UTh CBOM MAEH IO pa3BuTHio KnueHtos! Kcraru, Ban
Ky3pMu4, a MOkeT OBITH yIpeInM IPpHU3 3a JIyUIIyI0 HHHOBANUIO 10 uToraM rona? PeGsTa, uro ckaxure?

Jxex: - Jla, ma, 3ByqnT Bpoze ObI He IJI0XO. ..

Maiikia: 0100pUTENBEHO KUBHYIL. ..

Ouier: moxkai rmie4ami. ..-Hy>KHO BC€ Kak clieyeT 00yMaTh...-KaK TO BCe ObICTPO. ..

AHHa: - He 3Hato, tymato npemusi ot 1 000 no 30 000 »To0 onpeneneHHbId puck, UBan Ky3pmuu?

AHTOH: (IepebuBas AHHY) - ViBan Ky3bpMuu, ota cucrema He Oyner padorats! Tak Bens pedsira? Hy vero Bol Monuure?
CeMeH: MOITYNT ¥ CMOTPHUT HA CTOJ

(I)EHOP: - Ban KYSBMI/I‘I, a JJId 94€1r0 BCC 3TO ,IleJ'IaCTCH? I[a, s CorjiaC€H, MaKCUMaJibHas 3/1 BBIPACTCT, HO 1 MUHUMAJIbHA
YMCHBIIIUTCH. A JaKe HC 3HAIO 4YTO Jy4dlie.....

Yepes yac B yaiinoii komuare: (Mapus, Auna, Maiikiu, Jixkek):
Mapus: - Komneru, kakue Mpician?

AHHa: - He BCe TaK XOPOIIIO KaK Ka)KeTCsI, CHavasla Mbl HEe TIOJTYYIHM IPEMHIO, TOTOM HaM CKaXyT YTO B ATOM €IIle 1 Halla
BHHA, T.K. IJIJAHKPOBAaHNEM 3aHUMAJIIICh MBI CAMH, 3aTeM MEPEKPOIOT (PHHAHCHPOBAHNE, H BOOOIIIE TAKOE IYBCTBO, UTO EMY




HE Ba)XXHO HAaIlle MHEHUe!
Mapus: - Maiixn?
Majiku: - ..HaBepHOE. ..M BOOOIIIE ...[I0YeMY YyTh 4TO — cpasy Maunki?...

I[)KQKZ - J1a Br1 HE napbTeCh, HC B HCpBLIﬁ Ppa3 K HaM BBIXOJAT ¢ MHUIIMATHUBAMH, HU KOI'JIa Mbl HC JICJIAJIU TAK, KaK T'OBOPAT
1 B OTOT pa3 HC HYXKHO...

Mapus: - kak Bel He moHUMaeTe, 3TO Beib AenIaeTcs Al Hac, Iepes] HAMH OTKPBIBAIOTCS HOBBIE BO3MOXHOCTH
CaMOCTOSITEIIFHO TUIAHHPOBATh CBOM MPOJIAXKH, MBI BBIi{IeM Ha HOBBIM ypOBEHB!

B 06enennblii nepepbiB: (AHTOH, OJier, Cemen, ®eop)
Outer: - S capimran, uro Bpoje Obl Maiia 4To-TO eIie MpeUIoKuIa ...a J[XkKek BRICTYIHI MPOTHB. ..

AHTOH: - [TapHu, 5T0 yTONM, Hy>KHO Opranu3oBaTh nporect! S npemnarato BooOIe ycTpouts 3abactoBky! S mokaxy 4To
9TO pemeHue 6buT0 He npaBriIbHBIM! CKOpO Bee pyxHeT!

CemeH: - He 3HAIO, TIOCMOTPHUM, YTO OyJIET AaNbIIE. ..

®egop: - Bol paHo ObeTe TPEBOTY, HYKHO BBISICHUTD BCE 10 MOAPOOHEH. . (cka3an Deop U HanpaBHICs B KAOUHET K
TUPEKTOPY).

3amanme

—

OmnpenenuTs K KaKOMY TUITy OTHOCHTCS] K&XK/IbIH COTPYTHUK?

2. Uro none3noro s Bac, kak asist muaepa mpoekTa, MOXKET AaTh ATOT THIT COTPYAHUKA?

3. Kakwue neiictBus Brl npeanpumMere, 4TOOBI IEPEBECTH €TI0 B «JIarepb CTOPOHHUKOBY? (xak
KOMMYHHUIIIPOBATh, YTO MOPYIaTh, U T.1I.)

Ng Nwms Tun
1 ®denop
2 AHTOH
3 Omner
4 Cemen
5 Maiikn
6 Jxex
7 Mapus
8 AnHa
YK-3.1. OOyyatomuiicss BIaJeeT: HABHIKOM KOHCTPYKTHBHOTO pEIICHUS KOH(INKTOB U

MPOTHUBOPEYM B KOMaHIHOH paboTe.

Keiic 1:

BuzHec-aHanuTHK B KOMaHJE U TeX JIUJA HE MOTYT HaWTH OOIINI SI3BIK U TIOCTOSIHHO KOQHIMKTYIOT, OOBUHSISI IPYT Apyra B
HEKOMIETEHTHOCTH. APTyMEHTHI JUIsl TIOATBEP)KICHHUSI CBOCH TOYKH 3PEHUSI €CTh Y O00OMX, JIMYHOH HENPHSI3HH J0 3TOTO




MPOEKTa He OBLIO 3aMEYCHO.
Yro MOKHO OBUIO CIENATh YTOOBI YMCHBIIUTH BEPOSITHOCTh TAKON CUTYaluu?

Kakue BapuaHThI perieHus KOHQIMKTa ecTh ceifuac?

Keiic 2:

JBa pa3paboTunka U3 KOMaHIBI PEIaral0T pa3HbIe PelIeHns ogHOH 3amxayun. O0a 3Bydar yoemutensHO. Kak paspemmnTs
UX CIIOp U BBIOpaTh ONTUMAaJIbHBINA BapHaHT?

YK-3.2. OOyuaronuiicsi ymeeT: IUIaHHpPOBaTh KOMaHIHYIO padoTy, NPEeIBHIETH pPEe3YyJIbTaThl
(mocnencTBUs) Kak JIMYHBIX, TaK ¥ KOJUIEKTUBHBIX JCHCTBHM.

Hrpa "Kocmoc'" Ha miIaHHpOBaHHE, OLEHKY KOMAHIHOI0 B3aHMOJCHCTBHMSI M paclpene/eHus poJieil B rpymme
(KOHKYpC)

Onucanue urpbl:

Jlerenna urpsl. [locie MacmTabHOM 3KOJIOTHYECKO KatacTpodbl Ha 3emMite TOCTpoeHa KOJIoHus Ha "Mapce", u codupaercs
rpyla, KOTopast IpHOYAET Ty1a MepBOH 1 Oy/eT 3amycKaTh ee paboTy. Y 3TOH IpynIbl caMble OOJbIINE MIAHCH! BEDKHTH.
Ot Toro, kT0 OyAeT paboTaTh U Kak padoTa 0a3sl OyAeT OpraHU30BaHa 3aBUCUT BEDKHBAHUE BCEH KOJOHUH.

IIpaBuia:

TTocne TOT'0, KaK O3BYy4€Ha JICTCH/d, Y UTPOKOB €CTh 2-3 MHUHYTBI Ha BBI60p poimu.

Cunucok poJieii:

1. leBymika, 15 ner. OtianynuIa, 000xaet GU3UKY U MaTeMaTHKY, TOTOBHJIACH K IMTOCTYTUICHHIO B TEXHUUECKHUH BY3
sKcTepHOM, cuMmaTnyHas. Ho o0Gmagaer HEyCTONUNBOM ICHXUKON M3-32 SKOJIOTHIECKOHN KaTacTpo(bl, n3-3a moKa
HAXOJWTCS B CTYIIOPE W IOYTH He TOBOpUT. Birobiena.

2. IOHoma, 16 net. B nmikosne umeer pemyTanuio XyJaurada 1 TPOEYHUKA, TIPU TOM CUJIbHBIN U JTOBKUH, IPEAIOYTEHUS B
CIIOpTeE JIerKasl aTJieTHKa M BOCTOYHBIE enrHo00pcTBa. Birobien

3. deBymika, 19 ner, uneH cOOpHOM MO XyA0KECTBEHHON TMMHACTHKE, OYeHb 00asITeNIbHAs, HO BCS )KHU3Hb TOCBAIIEHA
cnopty. bepemenna, 25 nenens

4. leymika, 22 roJi, BEITYCKHUIIA MEAUIIUTHCKOTO BY3a, YUIIIACh TOCPEICTBCHHO, MEUTACT JICUUT JIFOJICH, HO TTOKa He
MTOHATHO TOTOBa K 3TOMY HITH HET.

5. MyxuuHna, 25 roaa, obiBimi cotpyanuk MUC, nuMeet OONBIION MOCITYKHOU CIIMCOK CIIACCHUS JIFOICH MO/ 3aBajlaMu B
ropax  Ipu 3eMJIETPSICEHUX, OKa3aHusl MePBOH MEJULIMHCKOM OMOIIIH, TaKXe paboTall Ha Ioapax, UMeeT
TICUXOJIOTHYECKYTO TIOATOTOBKY IO BRIBEJICHHIO YeToBeka n3 crpecca. M3 MUC yBoJieH 3a IpaKy ¢ KOJUIETOMH.

6. Xennmna, 35 jer, HHXKXEHEP, TOTOBWIIACH 3AIIUTHTD AUCCEPTAIHIO, padoTalia B KOHCTPYKTOPCKOM OOpO.

7. MyxuuHna, 30 ner, 6oeBoii odunep, cayxmt B BKC, 3HaeT Bce 0 MIOTHPOBAHUH Pa3HBIX JICTATCIBHBIX allllapaToB,
3710yIOTPEOIISIET CITUPTHBIM.

8. XKenmmuna, 46 net, arpoHoM. 3aHUMAJIACh TOAOOPOM U aJlanTaIlle pacCTeHUH T HaTa)KUBaHUS CUCTEMBI
Ku3HeobOecnedeHus Ha 6aze. OTIMYIHO 3HAST XUMUIO, OMOJIOTHIO B reoioruio. Obmamxaer ciradbiM 310POBbEM.

9. My»xuuna, 49 ron, TOKTOp (HPU3UKO-MAaTEMAaTHIECKUX HAYK, OTIIMYHO MOAKOBAH B TEXHUYECKHUX CHENUATBHOCTSX,
TEOPETHK.

10. MyxuuHa, 57 ner, akagemuk PAH, cdepa uHTEpeCcOB - ryMaHUTapHbBIC HAYKH, OYCHb SIPKUH U XapU3MaTHUHbIH.
[Mocne pacripenesenust posieit 03By4rnBaeTCsl BTopast 4acThb JIET€H/IbI / 3aJaHusl:

s BeDKMBaHUS Ha 0a3e HYy)KHO MUHHMYM 5 YEIIOBEK W OJTHA TOHHA TPy3a.

Br1 MokeTe ¢ co00# B3SITh BCeX, HO Ka)/IbIi TOTIOJHUTEIBHBINA MACCAKUP JIMIIAECT Bac CTa KAJIOTPAMMOB IIEHHOTO Oaraxa.
3amada UrpokoB 3a 20 MUHYT JOTOBOPUTECS:

- ONIPEJIETNTh, KAKOe KOJIMYECTBO TPy3a BO3bMETE ¢ COOOH;

- CKOJIBKO YEJIOBEK TOJIETHT;

- KTO J0OPOBOJIBHO IOKMHET KOPadiIb (€CIH TAKOBBIE €CTD);

- €CJIM JIETAT BCe, TO Kak OyneT pemeHa mpobdiemMa HeXBaTKH KU3HE00ESCIIEINBAIOIIIX PECYPCOB.

YK-3.2. | OO0yuaromuiics BiaJieeT: HaBBIKOM ITOCTAHOBKH II€JTM B YCIOBUSX KOMaHIHON paboThl U




pCIICHUA IMOCTABJICHHBIX 3a1a4.

Hrpa "Kocmoc" Ha mocTaHOBKY 1eJId B YCJIOBHSIX KOMAHIHOIH PadoThl U pellieHHs MOCTABJEHHBIX 3aa4 B Xo0/e
KOMAaHJIHOI'0 B3aMMOJeiiCTBHUSA

Onncanue Urpsl:

Jlerenna urpsl. [Tocie macmTabHON KOTIOTHYECKON KaTacTpodsl Ha 3eMile ITOCTpoeHa KoJoHus Ha "Mapce", u coOupaercs
rpyIa, KOTopast IpuOyAEeT Tya epBoi 1 Oy/eT 3amycKaTh ee padboTy. Y 3TOH IpyNIbl caMble OOJIbIINE MIAHCH! BEDKHUTH.
Ot Toro, kTo Oyner paboTaTh U Kak paboTa 6a3bl OyAeT OpraHN30BaHa 3aBUCUT BEDKMBAaHHUE BCEH KOJIOHUU.

IIpaBuia:

[Tocne Toro, Kak 03By4YeHa JISTCH/a, Y HTPOKOB €CTh 2-3 MUHYTHI Ha BEIOOP POJIH.

Cnucox poJieii:

1. deBymika, 15 ner. Otnuunnna, o60xaeT GU3UKy U MaTeMaTHKy, TOTOBHJIACH K MOCTYIUICHUIO B TEXHUYECKUN BY3
JKcTepHOM, cuMmaTnyHas. Ho o0agaer HEyCTONYNBOM ICHXUKON U3-3a SKOJIOTHIECKON KaTacTpo(bl, n3-3a moka
HAXOJHUTCS B CTYIIOpPE W IOYTH He TOBOPUT. Birobnena.

2. IOHoma, 16 net. B mixose nmeer pemyTaruio XyJurada 1 TpPOSYHUKA, TIPH 3TOM CHIIBHBIN U JTIOBKUH, TPEAIOYTEHUS B
CIIOpTE JIeTKas aTJIeTUKa M BOCTOYHBIE equHOO0pcTBa. BitoOiieHn

3. eBymika, 19 ner, wieH cOOpHON N0 XyI0KECTBEHHOW THMHACTHKE, OYCHb 00asATeTIbHAS, HO BCS KU3HB ITOCBSIICHA
cnopty. bepemenna, 25 venens

4. leBymika, 22 roJi, BEITYCKHHUIA MEIUIIUHCKOTO BY3a, YUHIACH TOCPEICTBCHHO, MEUTACT JICUHUTD JIFOJICH, HO TTOKA HE
MTOHATHO TOTOBA K 3TOMY HJIH HET.

5. Myxuauna, 25 rona, 6s1BImmit cotpyaauk MUC, nmeet 60IBIION TOCITYKHON CIIMCOK CITACEHHUS JIIOIEH 10T 3aBalaMi B
ropax | MpH 3eMIICTPACEHIIX, OKa3aHHs TePBOH MEIUIIMHCKONW MTOMOIIH, TaKXKe padoTall Ha IMoKapax, MeeT
TICUXOJIOTHYECKYFO ITOATOTOBKY IO BRIBEJCHHUIO YeToBeka u3 crpecca. M3 MUC yBoJIeH 3a IpaKy ¢ KOJUICTOM.

6. XXennmHa, 35 jer, HHXCHEpP, TOTOBIIIACH 3AIIUTHTD AUCCEPTAIIHIO, PadOoTalla B KOHCTPYKTOPCKOM OFOPO.

7. MyxuuHa, 30 net, 6oeBoii odurep, ciayxmwi B BKC, 3HaeT Bce 0 MUIOTUPOBAHUH Pa3HBIX JICTATCILHBIX allllapaToB,
3JI0yTIOTPEOIISIET CIUPTHBIM.

8. XKenmwuna, 46 set, arpoHOM. 3aHUMAJach MOJOOPOM U alanTanneii pacTeHUH I HaJla)KUBAHUS CHCTEMBI
x)u3HeoOecneueHms Ha 6aze. OTIMYHO 3HACT XUMUIO, OHOJIOTHIO U Teooruio. O0manaeT ci1adbiM 300POBBEM.

9. Myxuuna, 49 roj, TOKTOp (HU3NKO-MATEMATHUCCKUX HAYK, OTIIMYHO TMTOJAKOBAH B TEXHUYCCKUX CIICIIHATBHOCTSIX,
TEOPETHUK.

10. MyxunHa, 57 net, akanemuxk PAH, cdepa naTEpecoB - rymaHuTapHbBIe HAYKH, OYE€HB SIPKUN M XapU3MaTHIHBIN.
[ocne pacmpeneneHust pojei 03BYYHBAETCS BTOPAsk 9acTh JICTEH/bI / 3aJaHuUs:

Jnis BeDKMBaHUS Ha 0a3e HY)KHO MUHHMYM 5 YEIIOBEK M OJTHA TOHHA TPy3a.

Br1 MoxkeTe ¢ co00 B3ATh BCEX, HO KaXKABIA JOMOIHUTENBHBIN MACCAKUP JIUIIACT BaC CTa KHJIOTPAMMOB IIEHHOTO Oaraxa.
3anada UTpokoB 3a 20 MUHYT JOTOBOPUTHCS:

- OIIPEeNIeNTUTh OCHOBHYIO 1IeJ1b KOMaHIHOTO B3aHMOACHCTBHS;

- OIIPeJIeNNTh, KaKkoe KOJIUYECTBO TPy3a BO3bMeTe ¢ COOOM;

- CKOJIBKO 4€JIOBEK IIOJIETHT;

- KTO T0OPOBOJIFHO TIOKWHET KOPaOIIb (€CIIK TaKOBEIE €CTh);

- €CJIM JIETAT BCe, TO Kak OyneT pemieHa mpobaemMa HeXBaTKH KU3HE00ECTIEINBAIOIIIX PECYPCOB.

YK-6.1. OOyuaromuiicss yMeeT: HCIIONb30BaTh HHCTPYMEHTBI M METOIBl CaMOOICHKH,
OTIpENEIsIET MPHOPUTETHI CAMOPA3BUTHA M MPO(ECCHOHAIBEHOTO POCTA

3aganue 1.
Hcnosp3yst METOBI CAMOOIICHKH, OIPEICIIUTE IPUOPUTETHI COOCTBEHHOTO CAMOPA3BUTHS Ha 5 JICT BIEpPE/.

CocraBbTe MHAMBHUyaTbHYIO IPOTPaMMy CBOETO Pa3BUTHS.

YK-6.1. OOyuaronuiicsi BiIajgeeT: MHCTPYMEHTaMH M METOAAaMH OIpECCHUS LeTd U 3aJaduu
LM CaMOpa3BUTHsI M NPO(ECCHOHANIBHOTO POCTA, IUIAHUPOBAaHHUS W YIPaBICHUS

BPEMCHCM TIPM  BBIIIOJHCHHWHW KOHKPETHBIX 3aJa4d, MTPOCKTOB, IIPHU JOCTHXKCHHUH




MOCTaBJICHHBIX IICNICH.

3ananue 1. «lIpoananu3upyiite npeayioxKeHHbIE e, HAlANTE U UCIPaBbTe B HUX OIIMOKY (ecau TpeOyeTcs)»

IpemnoskenHast GopMyTUPOBKA IIEIIH B 4em 3akirogarorcst onmoka(u)? I'pamotHas, o Bamemy
MHEHHUIO, dbopmynupoBka
JAHHOM LIETU

K HOs10pr0 20XX rona pa3BUTh HaBBIK
JIMIEPCTBA JI0 YPOBHSI, TIO3BOJISIONIETO
MHe OoJee 3PPEKTHBHO peliaTh
npodhecCHOHANBHBIC 3a1a4u.

BoinonHuth BCE MEpOIPUATHA,
NpeyCMOTPEHHbIe OU3HEC-IJIAHOM, 0
xoHma 20XX r.

[ToBbicuTs ypoBens 1Q mo 125 6amos
no HostOpst 20X X roga. Kpurepuit —
MOBBIIIIEHHE KauecTBa
MOJTrOTABIMBAEMBIX MHOIO
AHATUTHYECKUX MAaTEPUaNIOB.

3ananue 2. «Hammmute Tpu Bamm «yMHbBIe» IeIn» U MpoaHATH3UPyHTe UX 1o kputepusm SMART.

Ne Hanpasnenue Tema Hens Anams no kpurepusim SMART
00pa3zoBaTeIbHOTO
nporecca
1.
2.
3.
YK-6.2. OOy4YaroIuiCcsl yMEeT: COOTHOCHTHb II€NH, CIOCOOBI M CPEACTBA BBINOJHCHHS

JEATeIbHOCTH ¢ e€ pe3ylbTaTaMu, BBICTpaMBaTh KapbeporpaMMy | TOAOHPaTh
WHCTPYMEHTBI HENPEPBIBHOTO 00pa30BaHUsI

3amanue 1.

BrictpouTte KapbeporpaMMyHHXeHepa M0 Hpo(WII0 CBOEH CIENUAIBHOCTH M MNOAOEpUTE HE MEHbIIE YeThIpeX
HMHCTPYMEHTOB Pa3BUTHS

YK-6.2. OOyuaronuiicsi BiajeeT: METOAaMH M MHCTPYMEHTaMH HENPEPHIBHOTO OOpa3oBaHMUs
(oOpa3oBaHHs B TeUEHHWE BCEU KHM3HM) IS PEAN3alUN TPACKTOPUU CaMOpPa3BHTHS,
HAaBBIKAMH ~ CAMOKOHTPONS M pe(UIeKCHH, MO3BOJLIOIINE  CaMOCTOSATEIBHO
KOPPEKTHPOBaTh 00ydeHHUE MO BHIOPAHHOH TPaeKTOPUH

3amanue 1. CocTaBbTe JOPOXKHYIO KapTy TPAEKTOPUH CaMOPa3BHUTHS HA OCHOBE NPHHIIMIIOB HEMPEPHIBHOTO 00pa30BaHM,
MPOMHUCAB METOJBI U WHCTPYMEHTHI Haubojiee MOIXOAIINE Ul CceOsl, ONpee/UB pPErepPHbIe TOYKH CAMOKOHTPOJIS U
peduiekcun.

OIIK-8.1. OOyuaronuiicsi yMeeT: OpraHu3oBaTh M KOOPIMHHUPOBATH PabOTy MO OOY4YEHHIO U
Pa3BUTHUIO KaJpOB, KOHCTPYKTHBHO O0CYXK/IaTh 30HBI POCTa COTPYTHHKOB Ha OCHOBE
(dakToB WX pabodyeld IeATEeIbHOCTH, OIPENEIATh MOTPEOHOCTH B  OOYYCHUH
pabOTHHKOB.

Keiic 1.

Pernonansnsrii nupekrop no CHI' MHOrOHanmmoHaIsHOH (apMaeBTHIecKoi KOMIaHUN THOMIPOCHII IPETIoAaBaTeNei OqHOM
13 MOCKOBCKHMX OM3HEC-IIKOJ MOArOTOBUTH MPOrpamMMy oOy4YeHUs [UIsl pyKOBOAMTENEH PErHOHABHBIX PEJCTABUTEIBCTB.

Ilo ero 3aMBICITY, IT0 OKOHYAaHWUU IIPOTrpaMMbl PYKOBOAUTEIN MOJIKHBI ITOJTYYUTh YETKOE IMPEACTABJICHNUE O CBOUX 3aJa4dax,
(l)yHKHI/IHX u O6H3aHHOCTHX, BI)IpaGOTaTI) HAaBBbIKM YHNPaBJICHUA NMPECACTABUTCILCTBAMUA, KOTOPLIC 3aHUMAIOTCS peanmauneﬁ
MNPOAYKIIUHN B PETUOHAX U B KOTOPLIX pa60TaeT OT TPEX A0 IATH YCJIOBCK, IOHATH KYJIbTYPY MaTepHHCKOﬁ KOMITIaHUMH.

Ilo cnoBam PErUOHAJIBHOIO AWPCKTOpd, M3 JABaAlaTH pyKOBOZ[PITeJ'Ieﬁ NpEACTABUTCIILCTB JIMIIIb JABOC Y4YaCTBOBAJIM B




mporpamMe TpocdeccuoHansHOro oOydueHHst B 3amagHoil EBporie, ocranpHBIE JOBOJIBCTBOBAINCH HHCTPYKTa)KEM Ha
pabouem Mmecte». BompmmHCTBO M3 HHX pabOTaeT B KOMIIAHMHM MEHBIIE OJHOTO Toja, MPHYEM HX IMPEIIICCTBYIOIIHE
Kapbephl BEChMa Pa3HOOOPAa3HEI — OT WHXCHEPOB-MEXaHHUKOB JI0 XHPYPTOB.

Bompocsr: 1. C gero ciexyer Ha4aTh MOATOTOBKY IPOTPAMMBI COTPYAHHKAM ON3HEC-IIKOIIBI?

2. IlopekoMeHIyHTe TOCIeI0BaTeIHHOCTh ACHCTBHHA 1O TOATOTOBKE W peaiu3aluy IporpamMMmbl oOydenus. 3. Kaxue
MeTObI 00ydeHNns OyayT HanboJee MPUEMIIEMBIMH IS TAHHOM MPOTpaMMBbI?

4. Kak oeHUTH 3()(HeKTHBHOCTH IIPOTPAMMEI 00yIeHHUS?
Keiic 2.

Bb1 pykoBonuTens yueOHOTO LeHTpa. Bamr corpynHuk mpoBen oOyuaroliee MEpONPHUITHE HA HOBYIO Ul HETO TeMy. Bbl
XOTHUTE TIOACTHUTHCSA HAOMIOJCHUIMH CO CBOUM coTpyaHHKoM: «Ilo moBoxy BeObuHapa. S genan(a) 3aMeTKH O X0y TUTIOC
BUepa MOO00IIANachk C MOCETUTEIAMH, cOOpa(a) Koe-KaKyl OOpaTHYIO CBS3b.
Chauarna mpo miockl. Tl O4eHb HHTEPECHBIH CIIMKEP, TBOSI SHEPTETHKA, TITyONHA MBICIH - BCE 3TO JIIOASIM IIOHPABHUIIOC.
Teneps npo MUHYCBL

1. Konrenr 6511 He aganTupoBan nox LIA.

2. KoHTeHT ObLI KHWXHBIH W CIMIIKOM TEOPETUYECKUH C aKaJAeMHYECKUM YKJIOHOM, CJIOXXHBIM ISl BOCIIPUSTHS.
JIromu HacTpauBaJIMCh Ha Y4eOHO-Pa3BIICKaTENbHbIN JIaJ1, HO MOJTYYUIIN «3arpy3y.
He 6b110 XKMBBIX HCTOPHI, Ha KOTOPBIE JTIOJM MOTIIH OBbI CKa3aTh — «Ja, 3TO PO MEHS, 3HAYUT MHE K BaM».
Maino uHTepakTuBa.
Ouenp OornbIe May3sl HA OTBETH B yate. [Ioka oTBeyaroT, HaI0 YeM-TO ITH May3bl 3a0IHATE. HUKOTO HE XIeM.
Tewmm peun - oM B OCHOBHOH Macce Hajo OpIcTpee 1 Oompee.

7.  MOHOTOHHOCTB peyr. ITO OTMETHJIA Ilapa YEIOBEK U3 IPHCYTCTBOBABIIHX.
Jlrou ynumm, qaxke Terias ay ANTOpusl, N3HAYalIbHO JIOSUTbHAsI, HACTPOEHHAsS JIOCUAETH IO KOHIIA U JIaTh OOPaTHYIO CBSI3b, &
MOXET ¥ KyIUTh. DTO HUKY/Ia HE TOAUTCS).
HazoBuTe 2 npuHIMIA , KOTOpBIE HapylIaeT JaHHAs 0OpaTHas CBSI3b.

SNk w

OIIK-8.1. OOyuaronuiicsi BiaieeT: HAaBBIKOM OIPEIENICHUS] CHUIIBHBIX CTOPOH M OTpaHHYCHUH
PaOOTHHKOB, METOAMU Pa3BUTHS COTPYAHHKOB C YYETOM IIPHOPUTETA HX Pa3sBUTHS H
MOTPeOHOCTEH OpraHU3aIIH.

Keiicbl «YpoBeHb rOTOBHOCTH NOJ4YMHEHHOT0»
3amanne: Omnpenennre, KAKOH YPOBEHh TOTOBHOCTH COTPYAHUKA K PEIICHHUIO 32/1a4X OIMCAH B KAXIOW CUTYaIlHN

Curyanus 1

Arnexceli YeboTapeB HeaBHO ObLIT HA3HAYEH PYKOBOIHUTEIEM ITOIPA3/ICICHHUS, B KOTOPOM OH JIONITOE BpeMs MpopadoTal B
Ka4yecTBe KIIIOYEBOrO COTpPYJHMKA. EciaM 4YecTHO, €ro MOJKHO Ha3BaTh JIy4YIIUM COTPYIAHUKOM moxapasneneHus. OH
MIPEKPAcHO MOHMMAET, KaK OPraHM30BaH TEXHOJOTMYECKHH IPOIEcC, 3HAET BCE TOHKOCTH «KaK CBOM IISITH ITaJbIEBY,
OllepaTHBHO pelaeT Bce npodeccuoHanbHble 3a1aui. Kpome Toro, y Asiekces ecTh ele OJHO 3aMevaTelIbHOEe KauecTBO —
OH IMO-HaCTOAIIEMY OTBETCTBEHHBIN YEJIOBEK U Ha HEro BCEraa MOKHO ITOJIOXKUTHCA.

Haznauenme sBmsercs mns Anekces OOATroXKAaHHBIM. OH OYEHb JaBHO TOBOPHJ, YTO €My OBUTO OB HHTEPEeCcHO
monpoOoBaTh ceds B POIM PYKOBOAMTEISA, YTO OH BUAWT MHOTO BO3MOKHOCTEH I TOBBIIICHHS 3()(PeKTHBHOCTH pabOTHI
monpasnenenus. [IpaBma, pabora ¢ KOJIEKTHBOM Y HETO HE O4eHB JIaauTcs. Ero crpeMieHre MposSBHUTEH ce0sl B KauecTBe
«HACTOSAIIETO PYKOBOIUTEIS» BBI3BAJO CHAadala HEIOyMEHHE, a IOTOM W OTPHIATENBFHYI0 PEAaKIHMI0 CO CTOPOHBI
MIOJJYMHEHHBIX. MOJIOZIbIe COTPYIHUKH K AJIEKCEI0 NMPHUCIYIIMBAIOTCS, @ BOT CO «cTapukamu» - oena. Ilociennee Bpems
OHH JUIIH (POPMAITEHO BBIIOJIHSIOT BCE PACHIOPSIKEHHST AJICKCesl.

Taxxe He Bce JTaauTcs y AJIeKcesi ¢ OTYSTHOCTBIO U PSAIOM (POPMAaNTBHBIX MPOIIEAYP.

OnHako OH ONTHUMHUCTHUYHO CMOTPHT B Oyiylliee U JeHCTBUTEIBHO CTapaeTcCsl.

B 3axnroueHnn Asiekceil BBIPa3wil yBEPEHHOCTb B TOM, YTO IOAYMHEHHBIE CMOTYT OINEPAaTUBHO CIPABUTHCS C 3ajaydei,
MTOTIPOCHIT UX OYCHb BAYMYHBO ITOJONTH K €€ PEIICHHIO.

Curyarus 2

PykoBoaurens Urops [llymkoB nonyunn ¢GopMy HHIMBHIYATBHOTO TUIAHA PA3BUTHUS, KOTOPYIO HEOOXOIMMO 3aIlOIHUTh H
HanpaBuTh B KoprmopaTHBHEBIN YHHUBEPCHTET B TEUCHUE TpeX Hemenb. B mpomwiom roxy Uropb mpormien IBYXJTHEBHBINA
TPEHHUHT IO 3aroJHeHHI0 VHAMBHUIYalbHBIX IUIAHOB PA3BUTHS U TEMEPh OYCHb XOPOIIO OPUECHTHPYETCS B JTAHHOH TeMe.
Hropb BbIISTWI AJ1s1 ce0sl MPUOPUTETHI Pa3BUTHUS, OMHUPAsICh HA MOJIENIb KOPIOPATUBHBIX KommeTeHIwid. ChopMynupoBat
JIBE LIEJTU PA3BUTHUS M COCTABUII IIEPEUCHb MEPOIIPHUSTHI MO JOCTHIKECHHIO KXKI0H 13 HUX. MeponpusiTis, KOTOpbIe BIIHCAI
B MHauBuayanpHBIA IUTaH pa3BuTHs Mropb, HaXOOATCS B paMKax Pa3IMYHbBIX cep pasBUTHS — «pa3BUTHE Ha padoueM




MecTe», «00y4eHHE Ha OMbITE APYTUX», (IIOMydeHHE OOpaTHOW CBSI3W», OHM Pa3HOOOPA3HBI U PEATMCTHYHBI 110 CPOKaM.
Tex 2,5 yacoB, KOTOpBIE TOTPAYCHBI TIOCIE OKOHYAHUS pabodero JHS Ha cocTaBleHHe VHANBHIYaNbHOTO IJIaHA Pa3BUTHS,
Uropro coBcem He xanb. OH yOekaeH, 9To Il NMpO(ECCHOHAIBHOTO POcTa M KaphepHOTO IPOIBHKCHHUS MPOCTO
HEOOXOANMO IIETICHANPABICHHO M CO3HATENbHO Pa3BUBaTh COOCTBEHHBIE MPO(ECCHOHANBHBIC HABBIKH.

Curyanus 3

Menemxep Buxrop IlornoB HemaBHO BepHyJCS M3 3apyOeXHOW IMOE3IKHM MO OOMEHY ONbITOM. TaM, Ha MHOCTpaHHOM
npeanpustad Buktop nmpoxoaun obyuenue no teme «Cucrtema ynpapieHus nepcoHanom». [lo MHeHuto Bukropa u ero
KOJUIET, 1moe3ka Obuta KpalilHe MHTepeCcHOM, Moje3Hol u nHpopMaTuBHOU. [1o pe3ysnbraraM KOMaHAMPOBKH PyKOBOJCTBO
nonpocuno Bukropa BBICTymHTH mepen ApyruMH pykoBogutensmu Ilpennpusitus, B kotopom OH pabotaer. llens
BBICTYIUICHHSI — TIPEJCTaBUTh HanOoyiee TMOJE3HbIE M HWHTEPECHBIC HJIEH U3 3apyOeKHOH NpPaKTHKUA YHpPaBICHHS
nepcoHanoM. Panbmie BukTop HUKOTIA HE BBICTYNAN mepex Takod Oousbmmoi ayauropueil. OH HE OYCHD ITOHMUMAET, Kak
MIPaBIWIIBHO OBUIO OBl OPraHW30BaTh CBOE BBICTYIUICHWE — HYXKHO JIM TOTOBUTH CIIAM[BI, €CIIM HYXHO TO, KaKH€ W Kak,
CKOJIPKO BPEMEHH paccKa3blBaTh, a CKOJILKO OTBEYaTh Ha BOHpockl W T.A. Kpome Toro, Bukrop ¢ mercrBa He moOHUT
myOsmaHble BBICTyTUIeHH. Kakaplid pa3 B MOJZOOHBIX CHUTyallMsIX OH OYEHb BOJIHYETCS, YYBCTBYET ceOsl «IIKOIEHUKOM,
«TepsieT MBICIb». BHUKTOp BCAYECKH MBITaeTCSd OTTSHYTh JaTy BBICTYIUICHHUS, HaXOAs KaXIbIl pa3 Kakue-TO BECKHE
MIPUYHHEIL.

Curyarus 4

AnpbepT XpoMOB — SIBISIETCSI PyKOBOIUTENIEM NPOM3BOACTBEHHON eauHuUIbl KoMnannu. OH OTIMYHO 3HAET BCE HIOAHCHI
JeATeNbHOCTH, T.K. KOTAa-TO caM (popmupoBan u oTiaaxuBan padoTy. Korma Ams0epT TOIBKO HaYMHAI ONTHMHU3HPOBATH
JIeATeILHOCTh IPOU3BOJICTBEHHOI €IMHUIIBI eMy, NeHCTBUTENBHO, OblI0 TpyaHo. Ho, Oyaydn denoBeKoM CIIOCOOHBIM H
TPYAOJIIOOMBBIM, OH CO BPEMEHEM OCBOMJICS M OTJIIMYHO crpaBmics ¢ 3amaueil. Ilo omenke pykoBoxctBa Kommnanuw, B
HacTosIIee BpeMsl CTPYKTYPHOE IO/Ipa3/ielieHue, BO3rIIaBisieMoe AJIbOEPTOM, SBISIETCSI OJTHUM M3 CaMbIX 3((EKTHBHBIX.

B sToM rogy pykoBoactBo Kommnanuu mpemioxuno Anb0epTy NoaymaTh Haja WAEeH, CTaTh PyKOBOAUTEIEM U HaNaJuTh
JeATeIbHOCTh BHOBb IPHOOPETEHHOM MPON3BOICTBEHHOM €ANHHUIIBI B IPYTOM PETHOHE.

Opnnako Anp0epT HE yBEpeH, 4TO corjiacutrcs. «J[Ba pasa BOWTH B OJIHY M Ty K€ BOJIY» - OUYEHb CIIOKHO. BBIromnl u
TIEPCIIEKTUBBI MIPUHSTHS JAHHOTO HPEIUIOKCHUS [UIl HET0 HEOUCBHAHBI. Prcku AnpOepT OIeHHBAET, KaK OYCHBb BBICOKHE.
Bonee Toro, n3 nmoapasnencHus, KOTOpPOE BO3MIIABISAET ANBOEPT, COBCEM HENABHO IO CEMEHHBIM OOCTOSTENBCTBAM YIIIENT
ero 3aMecTHTeNb, KOTOporo AJbOepT BHJIEN B KadeCTBE CBOETO IIPEEeMHHUKA. Tereph COBEPIICHHO HEMOHSTHO, B «4bH
PYKI» TIONajeT ero NpOn3BOJICTBEHHAS CIMHHUIIA.

Curyarus 5

Oumpra IlepoBa nBa Mecsiua Hazaja npunnia B JlenapramMeHT ynpasieHus nepcoHanoM oaHoro u3 Ilpennpustuii Komnanun
Ha JOJDKHOCTBH CIICIHANIICTAa 10 OOYYeHHWIO W pa3BUTHIO. JTO ee mepBoe MecTo pabothl. Jlerom Ombra ¢ ormimyumeM
3akoHumIa (akyneTer ncuxonorun MI'Y mm. JlomonocoBa. Eif mpemnoxnmm pa3paboTaTe KOMIUIEKC MEpPONPHATHN 10
Pa3BUTHIO HAaBBIKOB YIPABJIICHUS JIIOJbMHU ISl PYKOBOIUTENEH cpenHero 3BeHa. Oibra OXOTHO COTJIACHIIAcCh B3STHCS 3a
pa3paboTKy mporpamMMbl OOYYEHHS M C 3HTY3Ma3MOM IIPUCTYIWIA K PEHICHHIO IOCTaBiIeHHOH 3anaun. [lo ee MHeHHIO,
pa3paboTka JaHHOM MpOrpaMMBI MOMOXKET € NMPHOOpEecTH HOBBIC 3HAHMA WU NMPOSABUTH ceOs Ha llpeampusaruu. Ombra
yOexaeHa, 4To 00JamacT JOCTATOYHBIMU 3HAHUSAMH [UIS BBITOJHCHHS 3alaHuWsA, XOTSA OYEBHIHO, YTO OHA HE JO KOHIIA

IpeACTaBIIACT BCC HPO6HCMHBIC O6J'IaCTI/I, KOTOPBIC, KaK IMPABUJI0, BO3HUKAIOT B CTOJIb CCPHE3HOM U KOMIIJICKCHOM IIPOCKTE.

3agaya. B Bamem oTzaene ecTh COTPYIHHK, KOTOPBIH MPOIIEN BCE 3TAlbl KapbepHOTO pa3BuTHA. B HacTosAmmit MOMEHT
HUKTO JIy4IlIe, YeM OH, HE 3HAET CeNU(UKN AATEIBHOCTH noapasaencHust. OnHaKo BBl IOHMMAETE, 9TO Yepe3 HEKOTOPOe
BpEMS €My CTaHET CKYYHO pabOTaTh 3/1€Ch.

UYto BBI €My NpeIIOKUTE?

OIIK-8.2. OOydJaroniics yMeeT: HCIOIb30BaTh HOPMATHBHO-TIPABOBYIO 0a3y MpH 3aKIIIOYCHUN
TPY/AOBBIX JIOTOBOPOB W JOIOJHUTENBHBIX COTJIANICHHH K HUM, HAXOJUTh OIIMOKH U
HECOOTBETCTBMSI IpPHU 3aKIIOUYEHHM TPYAOBBIX JOTOBOPOB U  JIOTIOJHUTEIBHBIX
COTIalICeHUH K HHAM.

3agaya 1.

MeHepkep 1Mo yIpaBICHUIO MEPCOHAIOM IIPOBEN COOEcen0oBaHUE C MPETEHICHTaMH Ha JOJDKHOCTH ITOMOIIHHKA
3aMecTuTens aupekropa: 17 nmerHeit Anexcanapoit u 20 nmerHedt Mapueii, koTopas sBisiIack MHBaIUAOM 2 rpymnmsl. Ha
paboTy meBymkm ycTpamBaroTcs BrepBble. CobecemoBanne mpouum obe. MM OBIIO TpeAsioKeHO Ha CIEAYIOMHN JeHb
MIPUHECTH AOKYMEHTEHI, 0€3 NMPEIbsBICHUS KOTOPBIX TPYIOBOH IOTOBOP C HUMH, IIO CIIOBAaM MEHEIXEpa, HE MOXKET ObITh
3aKJIFOUCH:




- ACTIOPT; TPYAOBAast KHIKKA,;

CTPax0OBOE CBUICTEIIECTBO 00A3aTENIFHOI0 ICHCHOHHOTO CTPAaXOBaHMUA,

3aM0JTHEHHYIO aHKeTy ¢ HHpopManueil 000 Bcex OIIKaiIiX poACTBEHHUKAX ¢ MECTAMHU PabOTHI.

W3 mpoekra TpyZOBOTO AOTOBOpA, MPEIOCTABICHHOTO MM AJISI O3HAKOMJICHHS, CIEIYEeT, 4TO pabOoTHHKaM OyaeT
YCTaHOBIICH UCTIBITATENbHBIN CPOK, ITPOIODKUTENBHOCTRIO 2 MecsIa;

OTIIyCK TPEAOCTaBISIETCS MO MCTEUEHHIO 6 MecsleB C MOMEHTa 3aKIIOUEHHs TPYJOBOTO JOTOBOpa
MIPOJIOJKUTENHLHOCTHIO 28 KaJIeHJapHBIX THEIH;

pexxum padotsr: ¢ 10.00 — 19.00 ¢ nepepsiBoM Ha 06ex ¢ 14.00 - 15.00.

JlaiiTe OIEeHKY IpPaBOMEPHOCTH TpeOOBaHHMH MEHEPKepa IO YNPABICHHIO MEPCOHAJIOM M 3aKOHHOCTH yCIIOBHHN
TPYZOBOTO JJOTOBOpA.

1. Kakne 1OKyMEHTBI JOJKHBI OBITh IIPE/ICTABICHBI YKA3aHHBIMH ITPETEHACHTaMH Ha padoTy?

2. KaxkoBBI IpaBHiIa yCTaHOBJICHHUS HCIBITATEILHOTO CPOKaA?

3. OcoOeHHOCTH TPENOCTAaBICHUSI OCHOBHOI'O €XKETOIHOTO OIUIAYMBAEMOIO OTITYCKa OTAEIBHBIM KaTeropHsM
paboOTHUKOB

4. Kaxo# pe:xiM paboThl MOT' OBITh YCTaHOBJICH JUIS JaHHBIX paOOTHUKOB?

OIIK-8.2. OOyuaromnuiics: BllajieeT: HaBbIKAMU aHAJIN3a TPYAOBBIX JOTOBOPOB U JIOTIOJHUTEIBHBIX
COIJIALICHUH C pa3HBIMU KaTeropusiMu pabOTHHKOB.

33,[[3‘13 1. B Tekct TPYAOBOI'O A0TOBOpaA C I/IBaHOBHM, MPUHUMACMBIM Ha JOJDKHOCTH MEHC/KEpaA 1o pa60Te C KIIMCHTaMH
B OpraHu3amnuro <<d)a1<en>>, BKIIIOUMJIN CJIICAYIOIIHNE TTOJIOKCHU A

— paboroaarens 00sA3yeTcss BBIAATH PAOOTHUKY 3K3EMIUISAP JOJKHOCTHOM HWHCTPYKIHH, HAYUCIATH W BBILIAYUBATH
eKEMECAUHYIO 3apabOTHYIO TUIaTy;

— YCJIOBUS TPYAOBOTO JOTOBOPA HOCAT KOH(l)H,HeHHI/IaﬂLHLIi;I XapaKTep U pasrIalliCHUIO HE MOAJICKAT,

— YCJIOBUA TPYAOBOI'0 A0TroBOpa MOTryT OBLITh U3MEHEHBI 110 COTTIAIIEHUIO CTOPOH IMYTEM NOANHCAHUA AOIMOJIHUTCIBHOI'O
COrjlaliCHUS WU IyTEM NOAINMCAHUA HOBOT'O TPYJOBOT'O 1OTOBOPA,

— CPOK UCIILITaHUA COCTABJIACT 2 Mecdna, KOTOpLIﬁ IO COrjIalICHUIO CTOPOH MOXKET OLITH MPOJJICH €UIC Ha 2 HCOCIIN.

Or[pe,ueJmTe IMPABOMCPHOCTH BKIIFOYCHHBIX TTOJI0XKCHHUH.

OIIK-9.1. Obyuarowuticsi ymeem: OCYIIECTBIISATH KOHTPOJIb COOTBETCTBHUS (POPMBI OILIATHI TPY/Ia
U BHJA JCSITEIBHOCTH PAOOTHHUKA, HAXOIWTh M YCTPAHSITh OMIHOKHA B CHCTEME OILIATHI
Tpy/Aa pabOTHHKOB

Curyanus 1

B cooTBeTCTBUM C TPYAOBBIM JAOTOBOPOM sl paboTHHKA ckiana opranusaiuu [lerpoBa C.I1. ycraHoBieHa mpocras
noBpeMenHasi popma oruiatel Tpyaa. [lerpos C.II., cormacHo Tabento oTpabOTaHHOrO BpeMeHH, B mapre mecsie 202
roja otpadotan 176 uacos. Tapudras craBka cocrariser 100 py6. 3a 1 yac.

3amanme. Onpenennuts cymmy 3apadoTtHoit miatsl [lerposa C.I1. 3a mapt 202 rona.

Curyarus 2

B cooTBeTcTBUY C TPYIOBBIM JJOTOBOPOM JUIS ClIECapsi-PEMOHTHHKA MEXaHUUECKOTO IieXa oprann3anun Biacosa B.A.
YCTaHOBJICHA IMOBPEMEHHO-TIpeMHUabHas (Gopma orutatel Tpynma. Pasmep exemecsuHoi mpemuu cocrasisier 20% oT

(hakTHYeCKH HAYUCICHHON 3apaboTHO# mmiaTel. BiacoB B.A., cormacHo Tabento OTpaOOTAaHHOTO BPEMEHH, B MapTe
Mmecsiie 202 roma otpadotan 176 gac. Tapudnast craBka cocraBiser 110 py06. 3a 1 gac.

3amanue. Onpenenuts CymMMmy 3apaboTHO# miatel Biacosa B.A. 3a mapT 202 rona.
Curyarus 3
B cooTBercTBMH €O MITaTHBIM paclHCaHUEM HAdalnbHUKY IDIaHoBoro otaena CokonoBy A.M. ycranoBieH

JOIDKHOCTHOH okimax 26000 py6. Uucno padounx ameit B mapre 202 roga cocrasiseT 26 pabounx nHeid. PakTniecku
CoxonoseM A.H. oTpaboTtano 22 pabo4ux IHS.




3amanue. Onpenennuts cymmy 3apaboTtHoi miatsl CokonoBa A . 3a mapt 202 roxa.

OIIK-9.1. Obyuarowuiics én1adeem: HaBbIKAMU SKOHOMUYECKH MPABHIBHOTO (OPMYIMPOBAHUS U
IIOCTAHOBKH 3aJa4 B 00JIaCTH OILIAaTHI TPy

Curyarus 1

PaborHuky opranuzanuu [lanoBy W.I1. mpemocraBiieH o4epeqHOH OIIauMBaeMblil OTITYCK MPOJIOKUTENFHOCTRIO 14
KaneHaapHeix nHer ¢ 14.01.2018 roma mo 27.01.2018 roaa BkmountensHo. Oknan padotHuka cocrasiser 20000 pyo.,
JIPYTHUX BBHIIIJIAT B IONIB3Yy PaOOTHHKA He Mpom3BoamiIochk. Pacuernsrii mepmon ¢ 01.01.2017 romga mo 31.12.2017 rona
otpaboran Ilasmossm W.I1. He momHOCTRIO: B Mae 2017 roxa Iasmos U.I1. 6omen ¢ 07.05.2017 roma mo 20.05.2017 roxa,
B CBSI3U C YeM 3a Maif eMy ObLTa HauuclieHa 3apaboTHas mwata B cymme 5000 pyo.

3amanue. Onpenennuts 3apaboTHyto mwiaty [lasmosa M.I1. 3a ouepenHoOi OTITyCK.
Curyarus 2

Pabotnuk opranmsain CmupHoB A.A. ¢ 14.02.2018 roga yXoIuT B OTITyCK IPOJOJDKATENBHOCTBIO 28 KaJleHJapHBIX
nueit. Ilepmox c¢ 01.02.2017 roma mo 31.01.2018 roma CmupHOBEIM A.A. oTpaboran momHocteio. B 2017 ronmy
JIOJDKHOCTHOW OKJTaz paboTHrKa coctarisii 25000 pyo. C 01.01.2018 roga mo/mKkHOCTHOW OKITaj paOOTHHKA MOBBIIICH HA
10% u cocrasun 27500 py6.

3amanue. Onpenenuts K03(QQUIMEHT NOBBIMICHHs 3apabOTHOW IMIaThl W 3apaboTHyro Iwiaty CmupHOBa A.A. 3a
O4YEpENHOM OTITYCK.

Curyarnus 3

®onn omarel Tpyna B TeKylieM roxy cocrasisier 750 Teic. py0. Ha Oynymmii rox mpeanpusTHEM yCTaHOBIICH
HOpMAaTHB TpupocTa GoHJA OIUIaThl Tpyaa B pazmepe 10% 3a 5 %-Hblil IpupocT 00beMa MPOAYKIIUH.

3aﬂaHI/Ie. Paccuurarh miaHOBEIN (bOHﬂ OIUIaThl TpyAa HA JAHHOM MPEANPUATHUA 3a TOAO.

OIIK-9.2. Obyyarowuiica ymeem: yOeXnaTb, MOTHBHPOBAaTh M OKa3bIBaTh BIHSIHHE Oe€3
UCIIOJIb30BaHUS aIMUHUCTPATUBHOTO JAaBJICHHUS.

Curyarus 1

Ananus curyarmu «/3MeHeHHs B cicTeMe 3apab0oTHOM IIaThl B GaHKE»

UEJZb aHnaauza: Pas3sBUTb HABBIKU BI:-Ipa60TKI/I YIPaBJICHYCCKUX KaApPOBBIX peHIeHI/Iﬁ C HCIOJB30BaAHHUCM TeOpI/Iﬁ
MOTHBaAIIUH.

3aoanue. O3HaKOMBTECH C CUTYalIMEH U OTBETHTE HA BONPOCHI K HEH.

Cumyayus. PyKoBoJICTBO KOMMEpPYECKOro O0aHKa B CBSI3U C PSIOM OOBEKTHBHBIX U HEOOBEKTUBHBIX MPUYUH (TIpHYEM
nocieHue npeobiiaiaiy) penio U3MEHUTb CUCTeMy U (OpMy OILIaThI Tpyaa pPabOTHUKOB ()OHJOBOTO YIIPABJICHUS: €CIIH
paHbIIE €r0 COTPYAHUKH MOTyJanH (PUKCHUPOBAHHBIN OKIa] Tioc 10% OT CyMMbI KOMHCCHH 32 IIPOBEICHHYIO CAENKY, TO
TeTephb OKJIa] JIMKBUIUPOBAJICS, & «CACIBIINHAY yBennIniIach 10 40% OT KOMHCCHH 32 OTIepanuio.

B cBsi3u ¢ 3THM HOBIIECTBOM OOJBIIMHCTBO BEIYIIMX CHEenUaIicTOB (0€3 KOTOphIX padoTa (OHIOBOTO yNpaBICHUS
OyzeT mapaiu3oBaHa cpasy, a Bcero 0aHka — co BPEMEHEM, TaK Kak 3TO YIPaBJIeHHE SBJISUIOCH BEIYIIUM B TaHHOM OaHKe
U CaMbIM peHTa0eNIbHBIM) IIOIAH 3asBICHHE 00 yXo[e.

Onpoc, TpOBEAECHHBIN MEHEKEPOM IO YNPABICHHUIO IIEPCOHAIOM, BBISBUI CIEAYIOIIUE MPUYUHBI TAKOTO MOCTYTKA:
HEYBEPEHHOCTh B IOJYYEHHH CIIPABEIJIMBOM OIUIAThI NPU HEONAronpuaTHON CUTyal[id Ha PbIHKE; BOCIPHUITHE HOCTYIKA
PYKOBOJICTBA KaK HE3aCIy>KEHHOT'O HaKa3aHUs; OTCYTCTBHE yueTa MHEHHUS CaMUX PaOOTHUKOB.

ITo pexoMeHganmu MeHeIXepa PYKOBOACTBO MPEAJIOKUIO CHadaja MPOBECTH DKCIEPUMEHT IO BHEAPEHUIO HOBOM
(hopMBI OIIAThl HA 3aWHTEPECOBAHHBIX paboTHHKaX. OMHAKO 3TH Mephbl MO3BOJIMIM BEPHYTH JIMIIb YaCTh COTPYAHHUKOB




(hOHITOBOTO YIPABICHHUS; OCTAIBHBIC YBOJIMINCE.
Bonpocwer 0ns ananuza:

1. O0BsacHuTE MPUYUHBI IPpOBajia HOBOBBCJACHMS, CBA3AHHOI'O C UBMCHCHUAMU B 38.pa60THOﬁ iare, C HOSI/IL[I/Iﬁ Ppas3JIMYHbIX

COJZIEpKaTENbHbIX U IIPOLECCY AJIbHBIX TEOPUI MOTUBALUU:

1.1. Kakue rpymnmsl notpeOHOCTEH ObUIM Pa3BUTHI y COTPYAHUKOB OT/AENA JI0 HOBOBBEACHHS U KaKUE CTAJM aKTyalbHbI
nocisie ero BHeapenus (1o teopusim Macnoy u Anbaepdepa). Kak namenenue crpyKTypsl ¥ NPHOPUTETOB NOTpeOHOCTEH
TIOBJIMAJIO HA BOCTIPHATHE HOBOBBEACHHS?

1.2. Tlpoananusupyiite mpeyiaraéMylo CHCTEMYy OIUIaTBl TpyJa C TOYKH 3peHus Teopun oxupganug. OneHute ee
MTOTCHIIMATIBHYIO CIIOCOOHOCTh OKa3bIBaTh BIHMSHUE HA d3(PEKTUBHOCTD JEIATEIBHOCTH U NPH KAKUX yCIOBHUSX AaHHAS (-
(DEeKTHBHOCTH MOXKET OBITh JJOCTUTHYTA, YYUTHIBAS CIOKUBILYIOCS HA JAHHBI MOMEHT CHTYAIHIO B OT/ENe?

1.3. OuenHunTe ¢ MO3UNIMI TEOPUil CIPaBeIIMBOCTH (AUCTPHOYTHBHOM, MTPOLIETYPHOH CIIPaBEAIMBOCTH U CIPABEUINBOCTH
B3aMMOJEHCTBHUS) CTAapyl0 W HOBYIO CHCTEMY OIUIaThl TPyAa, IPOIECC BHEAPEHHs HOBOBBEICHUS W IIPOAEMOH-
CTPUPOBaHHbIE PYKOBOJCTBOM OTHOIIIEHHE K COTPYJHUKAM OT/eNa.

2. OCHOBBIBasICh Ha PEKOMECHOANAX TCOpI/Iﬁ MOTHBAIUU, KPATKO OIMUIIUTE Hanboiee Hpe,HHO‘ITI/ITCHLHBIﬁ IIaH ﬂeﬁCTBHﬁ
PYKOBOJCTBA 0aHKa I10 ITOBBIIICHHUIO MOTUBAIUU COTPYAHUKOB OTACIA.

Curyarus 2

yn[!a)KHGHI/IG «TGOQI/II/I MOTHBAIIUHW Y MIPAKTHUKA YIIPABJICHUSA MIECPCOHAIOM»

Lenu ynpaosicnenusi: HAYIUTHCS aHAJIM3WPOBATH TPAKTHKY YIIPABICHUS IEPCOHAIIOM C TO3WIUA €€ COOTBETCTBHSA
PEKOMEHIAUAM TEOPUH MOTHBALMHU; BBIABIATH W MPOTHO3HPOBATH BO3MOXKHBEIC IPOOJIEMEI, CIPOBONMPOBAHHEIC HE-
COOJTIO/ICHHEM TTPAaBIJI MOTUBAIIMOHHOTO YIIPABIECHUS IIEPCOHATIOM.

3aoanue. JlaiiTe OTBETHI Ha BONPOCHI: KaK COIJACyeTCs C MOTHBAIMOHHBIMH TEOPUSIMH CIEIYIOIIasi IMpaKTHKa
JeSITeIbHOCTH MPEaNpUATHA (yKa3aTh, KaKre MOJ0KECHUS KaKUX TeOPH MOTHBALIMH PEaN3yIOTCS WM HapyIICHB! BbIIAH-
HBIX TIpUMepax)?; Kakue mpoOiIeMbl MOTYT BO3HUKHYTH B IIPUMEpPax, B KOTOPBIX OITMCAHA HETaTUBHAS MPaKTHKA?

1. Arenram 1o cOBITY MUIATAT TONBKO KOMHCCHOHHBIE (IPOLIGHT OT 00heMa 3aK/IIOUEHHOTO I0T0BOPA O TPOJAXKE) Ha TOM
OCHOBAHUH, YTO JIF00ast JpyTasi CHCcTeMa MoompeHus OyaeT MeHee () (HeKTUBHOMN IS YBEIMIECHUS 00beMa MPOIaK.

2. Pa3sMep KOMUCCHOHHBIX (IIPOLICHT OT 00heMa 3aKIIOUEHHOTO J0roBOPa O MPOJAkKe) YCTAHABIUBACTCS B OTACIE CObITa
OIIMH pa3 B TOJ U B TEUSHHE HTOTO IEPHO/Ia HE TePecMaTPHBAETCS.

3. CoTpyIHHKH OT/Aeia cObITa OICHHUBAIOTCA KaXIpld Mecsn mo 3¢dexkruBHOCcTH MX padoTsl. C momo0HOro poja
OLIEHKOH 3HAKOMST BCEX COTPYAHUKOB OT/IENA COBITA.

4. Hpez[nonaraeTcsl, YTO A0 TEX IOp, MOKa COTPYAHUK OTACIA cObiTa HE MpOSABUT 06651, OH JOJDKCH BBIIIOJIHATH
HpOCTCﬁHIPIC 3aJaHusl, OBITh «HA no6erynn<ax».

5. Ha kypchl MOBBIMICHHS KBAaTM(HKAMHM HATPABISIOTCA TONBKO TVIABHBIC CIEHHMAINNCTEI OTAeNa cObiTa. B mo6om
JIPYTOM CIIydae BIOKEHHs B 00pa30BaHUE CUUTAIOTCS HEAPPEKTUBHBIMHU IS OTAETA.

6. Ilnas paGoTs! oT/ena COBITA HA TO M KBAPTAT COCTABIISIOTCS C Y4CTOM IPEUIOKEHHIA BCEX COTPYIHHKOB.

7. B koHILe rofa ynpaBIIsIOmumii 10 COBITY pacrpenenseT MPEMHH TeM COTPYAHHKAM OT/IeNa, KOTOPBIE, 10 ero MHEHHIO,
3aCITYKHIIH «HEUYTO OOIBIIIee).

Curyarnms 3

Ynpaxksaenne «Ommoka pyKOBOIHTEISDY

Lenv ynpasicrhenusi: ONPENeNUTh MPUYMHBI OIMOOYHBIX YNPABICHUECKHX PELICHUH, CBSI3aHHBIE C HapylICHHEM
MIPaBMJI MOTUBAIIMH NTOTPEOHOCTSIMA.




3adanue. O3HaKOMBTECH C CHTYyallUIMU M OTBETHTE HA BOIIPOCHI K HHAM.

Cumyayus 1. lled mpeanoxun CBOeMy OTBETCTBEHHOMY M 00s3aTEIBHOMY COTPYJHHKY Pa3paboTaTh IPOEKT IO
HOBOMY HAIPABICHHIO [CATENBHOCTH KOoMmaHud. OIHAKO 3TOT COTPYOHHK CTal BO3PaKaTh W IPHBEN TaKue
apryMeHTHI: «S] XOPOIIO BBIMONHSIIO 331a4H, JICKAIME B pAMKaX MOCH KOMIIETEHIMH. MHe HPaBHUTCS, KOTIa MOH Iena
B MOpSAAKE, a 3aJa4id YeTKO U BOBpPEMs BBINONHSIIOTCs. Pa3pabaTeiBaTh HOBBIA MPOEKT 03HAYACT BCTYIHTH B «30HY
HEKOMIICTCHTHOCTH», W 51 Oyny 4YyBCTBOBaTh cebsi auckoMdopTHO. Kpome TOro, HEMOHSATHO, KAKUE DPe3yNbTAThI
MOKHO TIOJTYYHTh TIPH pa3paboTKe HOBOTO MPOEKTA, & BHIMOJIHEHNE MPUBBIYHBIX TSI MCHS 33189 MPUHOCUT KOMITAHHH
MIOCTOSTHHYO TTPUOBLIBY.

Bonpoc. Kakyio ommoKy cOBEpIINI PYKOBOIHUTEN IPH BEIOOPE CIIOCO00a MOTHBAIIMU CBOETO COTPY/IHHKA?

Cumyayus 4.

PykoBoaurenemM HEOONBIION, HO TMHAMUYHO PAa3BUBAIONICHCS KOMIIAHUN C(OPMYIMPOBAHA YCTAaHOBKA Ha
IIpUEM HOBBIX COTPYAHHUKOB, 00S3aTEIbHO MOJIOJBIX, aMOMIMO3HBIX, HAIIENICHHBIX Ha NPOQECCHOHATIBHBIA pOCT.
PykoBoauTens paccyxaan Tak: «Eciam cOTpyIHHK CTPEMHTCS K YCIEXy, OH CTaHET paboTaTh He TOJIBKO Ha cedsl, HO 1
Ha KOMIIaHHIO, YTO OYJIET CIOCOOCTBOBATH €TI0 PAa3BUTHION.

B Teuenne mosryTopa JeT 3Ta MOJUTHKA JJaBajla CBOM IUIOIBI, OJHAKO K KOHIY BTOPOTO T0O/1a BO3HUK PE3KUI «0OBa»
yBoabpHEHUH. [Ipn nmpueme Ha paboTy mosaM obemanu KapbepHbIA POCT, HO CBOOOIHBIX BaKAaHCHH HA PYKOBOJSIINE
JIOJDKHOCTH B KOMIIAHWUU He ObUTO. B pe3ynbraTe opraHn3aIus moTepsijia CaMbIX aKTHBHBIX M YCIICIIHBIX COTPYTHUKOB.

Bonpoc. Kak Bel nymaere, B 4eM 3aKiI0Yaiach OMMOKa PyKOBOAMTENS (OPHEHTHPYHWTECh Ha TEOPHIO
MakKnemnanna)? Kakue pemeHnss B 3TOW CHUTyallMM MOXKHO OBIIIO OBl NPEONpHHATH, YTOOBI CTaOMIM3MPOBATH
HaunboJee HEHHBIX COTPYAHUKOB?

Cumyayus 5.

PykoBoauTens 3aMeTHII, YTO C POCTOM YHMCIEHHOCTH €ro OTAEJa 3aMETHO YXYALIMINCH OTHOLICHUS MEXIY
COTpYJHHUKaMH. PeryispHO BO3HMKaIM KOH(IMKTHI, COTPYAHUKH MPUXOIMIN K HEMY JKAJIOBAaThCS Ha CBOMX KOJIJIET,
HEKOTOpbIe 4acTo Opanu OOJNbHMYHBIE JUCTBI M T. . OCOOCHHO CTpajana COTPYAHHUIA CPEJHHX JIET, XOPOIINi
CIELUAJINCT, HO O4YeHb PaHKMasi, C OOUIUMBBIM XapaKTEPOM.

JKenast KOMIIEHCUPOBATh COTPYIHMIIC YXY/IIAIONIYIOCS OOCTAaHOBKY Ha pa0bOTe, pyKOBOAMTENb PEIIMII MOBBICUThH €i
3apaboTHyr0 miaty. OnHAaKo 4epe3 HEKOTOpOe BpeMs JKEHIIMHA YBOJMJIACh M Iepelnia B JPYryl0 KOMIIAHHIO Ha
MeHbImi oknana. [logaBas 3asBieHue 06 yxoxae, oHa ckazana: «IlycTh TaM IIaTaT MEHbIIE, 3aTO MHE TaM CIIOKOWHEe,
HET KpUKa ¥ [IyMa I10 ITyCTIKaM.

Bonpoc. O6wsicaute curyanuio ¢ nozumuii Teopun @. ['epudepra. [logymaiite, Kakoit daxkTop cTan 1y JaHHOH
COTPY/JHHIBI MOTHBHUPYIOIINM.

OIIK-9.2. Obyuaowuiics  eradeem: TIpUEeMaMd UM MeToJaMH  OLEHKH  3(ddexTuBHOCTH

MaTepPIaIII:HOﬁ u HCMaTepHaJ'ILHOfI CHUCTEMbI CTUMYJIMPOBAHUA paGOTHI/IKOB

Keiic 1

I/IHCTQYMCHTH MOTHBaIIUH [2360‘{I/IX.

XapakTepucTUKa OpraHu3aluu

CTpyKTypa - ynpasiieHUe U BCEe aIMUHUCTPATHBHBIE CIY)KObl HAXOASATCS B OJHOM 3/1aHHU B KpYITHOM ropojie Camapckoit




obmacti. OCHOBHOM 3aKa34nK OPTaHU3AIMH TEPPUTOPHUATBHO HAXOIUTCS B HETIOCPEACTBEHHOM OJIM30CTH OT MPEAIPUSTHS.
Taxke HMMEIOTCS OBE CTPOMTENbHBIC IUIOMAAKH B perumoHax. IIpoduias IesTenbHOCTH — CTPOUTENBHO-MOHTa)KHAs
OpraHu3aIys, CyOTOAPS YUK, OTHO U3 MPEIIPUATHA XOJITHHTA.

O06mas yrciaeHHOCTh mepcorana — okono 500 wenoBek. Cpok pabotel opranm3amur — CMY cymecTByeT ¢ COBETCKUX
BpeMeH. 3a nocieanue 10 JieT 3HaunTeNnbHO H3MEHIIIAch CHUCTEMa YIIPaBIICHUSL.

OO6mas cutyarus

BrI — 3amecTuTens reHepaNbHOTO AUPEKTOPA IO PaboTe ¢ IepCOHANIOM. BCTymimm B TOMKHOCTD Henlenro Ha3az. Jlo Bamero
MPUX0Ja B OPTaHHM3AIMI0 ATOH MO3WIWHK B Hell He ObUI0. Bac mpuriacun BuIe-TIpe3WISHT XOJAWHTa (HE pabOTaroInit
HETIOCPEICTBEHHO Ha IaHHOM MPEATIPUSTHH ).

U3 6606[[51 C I'CHCPAJIbHBIM JUPCKTOPOM BbI Y3HAJIM:

1. OCHOBHOM KOCTSK COTPYJHHMKOB pabOTaeT Ha MpeInpusaTHH oT 15 mo 25 ner u He cobupaercsi yXOAUTh B
CHITy BO3pacTa W TPHUBBIUKK. DTO BBICOKONPO(ECCHOHATIBbHBIE paboune Kaapbl, UMEIOIINE YHHKaJIbHBINA
OTIBIT.

2. TexyuecTb KaapoB HaOMIOAACTCS, CKOpee, CPeAd MOJOABIX CHELUATUCTOB: OHHU IIPUXOMAT MOCIE

WHCTUTYTA, TOJIYYarOT ONBIT, a MOTOM ye3karoT B IlerepOypr Ha CTpPOMTENBCTBO CYNEPMapKeTOB, Iie
[JIaTAT BABOE Ooiblie, yemM B CMY.
3. B opranmzanuy cymecTByeT cucteMa oO0ydeHnsT MOJIOJBIX pabounX (ecTh COOCTBEHHBIN YUeOHBIH TIOJIUTOH,
co0JTI0IaI0TCS TPAIUIINN HACTAaBHUYIECTBA).
4. C coBeTcKMX BpPEMEH Ha MPEIIPHUITHH BEAETCS KyJIbTypHO-MaccoBas padoTa (COPEeBHOBAHMUS, TYPHUCTCKHUE
CIJIETBI, PA3AHUKH U Jp.). 13 BalInX JIMYHBIX HAOMIOJICHUI 38 IEPBYIO HENEN0 paboThI:
. B KomekTuBe 340pOBBIA COLMATBLHO-TICHXOIOTHUECKUH KIMMAT (I0OpoXKenaTeIbHbIe, JOBEPUTEIbHBIE OTHOIICHUS,
CIUIOUYEHHOCTb, OT3bIBUNBOCTh, TOTOBHOCTH TIOMOUYB).
. JIuneliHble pyKOBOJAUTENM HE 3HAIOT COBPEMEHHBIX CUCTEM MOTHBALUHU U CTUMYJIUPOBAHMUS, B YIIPABICHUN UCTIONb3YIOT
€IMHCTBEHHBIN CTHIIb - TIOYEPKHUBAIOT OIIMOKH MMOJINHEHHBIX, 4 HE UX JOCTHKCHHUSL.
X Bpuranupsl pacnpenenstor 3afaHusi MO NPUHIUIY «TPY3UTh Ha TOTO, KTO BE3eT», 3a MepepaboTKH HUKAKOW
JIOTIOJTHUTEIHHOM OIUIATHl HE MPEIyCMOTPEHO.
. B CJIOM KOJIJICKTUB OY€Hb HWHCPTCH. HN3meHenus u HOBOBBCACHUA BCTPCUAIOT COMNPOTUBJICHUE CO CTOPOHBI
PYKOBOAUTENEH U COTPYTHUKOB.
. Bricokas meHTpanm3anus ynpasieHuUs, OOIBITNHCTBO ONEPATUBHBIX PEIICHNI TPUHIMAETCS] «HABEPXY).
. JIuHeliHble pyKOBOJIUTENN CUMTAIOT, YTO IIPHYMHA BCEX MPOOJIEM - OTCYTCTBUE CUCTEMBI MOTHUBALIUH COTPYTHHKOB.
W3 ananu3a BHyTpeHHEH JOKyMEHTalUN:

l. B xommanmm cymecTByeT (DMKCHPOBAHHBIE DPACIEHKHM Ha pasiM4HbE BUIBI paboT, W omiara Tpyaa paboumx
HAYHCIIAETCS] UCXOAS U3 MPOIIEHTA OT WX BhIMONHEHHs. OHAKO OHa HE COOTBETCTBYET PEaTbHBIM TPYAO3aTpaTaM.

2. Cucrema omaaThl TpyJda «HEOPO3pavHay. Paboune ne MOT'YT CaMU MMOJACYUTATh, CKOJIBKO U 3a YTO OHU NOJTy4ar.

3. JIomKHOCTHblE MHCTPYKLMH, PErIaMEHThI U CTAHAapTh (IpeAnpusTue cepTuduiuposano no ISO) He MCHOHSIOTCS,
orciofa — ry0OnmmpoBanie (GYHKIMKA ¥ HA3Kas COTJIACOBAHHOCTH JIEHCTBUHN TOApa3AeTICHAN.

4. B opranuzauuu HeT (GOPMaJU30BAHHON CHUCTEMBbI OLECHKH HepcoHana. IIpeArnpuaTHe HA JaHHOM 3Tare He MOKET
MOBBICUTH 3apIUIaTy COTPYIHHKAM, T.K. SBJSICTCS YaCTUYHO TOCYIAPCTBEHHBIM H pab0OTaeT B COOTBETCTBUHU C

TpeOOBAHUAMH U TPEANUCAaHUIMU MUHUCTEPCTBA.
3AJIAHHE:

1. Kakue HWHCTPYMCHTBI MOTHUBAIOWU Bbl MPCATIOKUIA OBI BHCIAPUTL PYKOBOACTBY JaHHOI'O0 HPCANPUATHA I
MOBBIIIICHUA JIOSJIBHOCTU COTPYAHHUKOB (OCO6€HHO MOJIOABIX CHCHI/I&J’II/ICTOB).

2. HysKHo 1u, Ha Ball B3IJISII, MEHATH CUCTEMY OIUIaThl Tpyaa? Kakum o6pazom?

3. Kak 000CHOBAaTh CBOM MPEJIOKEHUS DPYKOBOIMUTENO U PabOTaTh C COMPOTHBICHHEM HM3MEHEHHAM CO CTOPOHbI
PYKOBOAUTEIIS, CTAPIINX COTPYIHUKOB IIPU BHEAPESHUH MPEATI0KEHIN?

Keiic 2.

MOTI/IBEI[!I/IH COTPYAHUKOB OTJCJIad O6CJ'Iy)KI/IBaHI/I${ KJIMEHTOB




XapakTepuCcTHKa OpraHu3auu

[Mpodune mesTenbHOCTH — 3aBOJA MO HPOW3BOJCTBY TOBAapHOro OeroHa. CTpyKTypa KOMIIAHHMHU: JIBa KIIOYEBBIX
NOApa3JeIeHNsl — OTAEN MPOJAX M OTHAeT 00CITyKMBAaHUS KIMEHTOB. [Ipomecc B3anMONSHCTBUS C KIMEHTaMH JSIUTCS Ha
JIBa 9Tala - 3aKJII0YEHHE JOr0BOpa, OTTPY3Ka M JOCTaBKa OETOHA Ha OOBEKT. YucneHHOCTh IepcoHaa — okono 150
yenoBek. Cpok paboThI Ha PhIHKE — 5 JIeT.

OO6mmas cutyaus

Be — MCHC/DKCP IO IMCPCOHAITY. HC,I[aBHO FeHCpaJ'ILHBIﬁ AUPEKTOP IMOCTABUII IIEPEA BaMU 3aJiavdy: MPOAHAIN3UPOBATH
CUCTEMY MOTUBALIMU IJId COTPYAHHUKOB OTACTIA O6CJ'Iy)KI/IBaHI/I$[ KJIIMEHTOB U pa3pa60TaTL HOBYIO.

Cucrema oruiaTsl B JaHHOH opraHu3anuy cOpMHUpOBaHa JaBHO, M MEHSTH ee B OrpKaiiliee BpeMs He INIaHupyeTcst (OHa
OCHOBaHa Ha (PMKCHPOBaHHOM OKiaze). Ho B mociennee BpeMst y4acTHIINCH KaJloObl PYKOBOAUTEINS OTAENa 00CTy )KUBaHUS
KJIMEHTOB Ha OTCYTCTBHE HMHCTPYMEHTOB BJIMSHHS Ha CBOMX COTpyAHMKOB. Ilo ero cnoBam, eciaum Obl y Hero Obul
OTZEJBHBIN MPEeMHUAIBbHBINA (OHJI, OH 3aCTaBHJI Obl TIOAYMHEHHBIX JIy4lle paboTaTh.

[locne aHanmm3a JESATEIBHOCTH COTPYIHHKOB OTAENAa MO OOCIY)XHBAHMIO KIWEHTOB BBl NPHIUIA K BBIBOAY, YTO
OOJIBIIMHCTBO M3 HHUX COOTBETCTBYIOT NPO(ECCHOHAIBHBIM TPEOOBAaHHMSAM K JIOJDKHOCTH, OONaJalT HEoOXOAWMBIMU
HaBBIKAMH U CIIPABIIIOTCS CO CBOUMH 00sM3aHHOCTSIMHU. Ho o0mue mokaszareny 3 peKTHBHOCTH PabOTHI OT/eNa HAXOIATCS
Ha CpEIHEM ypOBHE.

3AJJAHUE:
1. Kakum oOpa3zom, Ha Baill B3IVISAA, MOKHO MOTHBHPOBATh COTPYAHHUKOB OTHENa OOCIYKHBAHUS KJIUCHTOB
(TTokazaTenu, METOIbI OIICHKH, €€ MIePHOANIHOCTE)?
2. Kak BBI 0OoCHyeTe reHepallbHOMY AHUPEKTOPY CHCTEMY MOTHBAIUH, pa3paOOTaHHYIO BaMH JJIs OTHelNa
00CITy’)KHBaHUS KIIMESHTOB?
Keiic 3.

Cucrema omiaThbl TpyJa OTACIOB IMPOJAAK U MAPKCTUHTA

XapakTepucTUKa OpraHu3aluu
[Mpoduip nesTeIbHOCTH — CEpBUCHAsE KOMITAHMsI, OKa3bIBAIOIast yCIIyTH 10 Pa3pabOTKe CaiTOB.

CrpyKTypa KOMIIaHUU — OTJIeJT IPOM3BOACTBA (CIIELHAINCThI- TU3aiHEPbI), OTAEN MPOJaX, OTJE] MApKETHHTa 1 aHAJIN3a,
CepBHUCHas ciIyx0a (cexperaps, Oyxranrep). PykoBonuTenn — KoMMepUYecKuii M TeHepallbHBIN TUPEKTOopa.

Yucnenuocts nepconana — 20 genmoBek. Cpok pabOTHI Ha PhIHKE — 4 roja.
OO1mas cutyauus

KostekTiB 1OCTaTOYHO YCTOHUYMBBHIM, Bce pabOTAalOT B KOMIIAHMM HE MeHee roja. B opraHuzanuu mpoBOISTCS
KOpPIOpaTHBHBIE MeponpusThsl (BBIE3Ibl HA TNPHPOAY, TPEHHHTH "CIUIOUeHHs", COBMECTHBIC IPa3THOBAHUS JHEH
poxnenus). Ha oOmmx coOpaHHAX PYKOBOIWTENH, pacCKas3biBasi 00 YCIEMIHBIX NPOEKTaX, NOAYEPKHBAIOT 3acIyTh
COTPYIHHKOB.

HauanbscTBo 4 Mecslla Ha3a NPUHSIIO PEIICHUE O TOBBIIICHUN 3apIIIaThl M CO3JaHUH CHCTEMBI €XKEMECIIHON OIIEHKH
10 pe3ynabTaTaM paboThl COTPYJHUKOB OTACIOB MPOAAXK U MAPKETHHTA.

[epcoHany oTaena MapKeTHHIa OKJaJ ObLT MOBBIIICH B JBa pa3a U MPUBS3aH K OMPEICICHHBIM PE3ylbTaTaM, KOTOPHIX
HYXHO OCTHYb 33 MecsI] (HarpuMmep, KOJIMYECTBO YIIOMHHAHUI B ITPEcce, MOCETUTEINEH Ha caifTe, MPOBEICHHBIX M0 TUIAHY
MEPOTIPUATHIA W T.1.). EXEMECSYHBIN TUIaH COCTABISCTCS PYKOBOJUTEICM COBMECTHO C KaXIbIM COTPYIHHKOM.
JlocTrokeHe KOHKPETHBIX TIOKa3aTeIel MPUBS3aHO K JICSITEIBHOCTU OT/ICIFHBIX pAOOTHUKOB MPOICHTHBIM OTHOIIICHHEM K
orutate. JIisl MPOAABIOB yCTAHOBJICH MUHUMAIIbHBIA OKJIaA M OOHYC 3a BBINOJIHEHHE IUIAHA MPOJAXK, ILIFOC, HPOLEHT 3a
MPOAAXY B COOTHOIICHHWH IpuMepHO 25% (oxnax) K 75%. Panplne BhIIIauMBaJICs TOIBKO OKJIA] (CpemHUI YpOBEHB IO




ropony). CocTaBieHHbIH IUIaH U TpeOyeMble Pe3yJbTaThl ObIIM COTTIACOBAHBI C KAXKIBIM COTPYAHHKOM HHIWBUAYAIbHO.
ITnan ocHOBBIBaeTCs Ha MOKA3aTENIAX PabOTHl CAMOT0 YCIIEIIHOTO MEHEKepa.

Coycts 4 mecsna mocje BBEICHUS HOBOM CHCTEMBI OIDIATHl PYyKOBOAWTENN MPOAHAIH3MPOBAIH PE3yJIBTATHl ee
JEMCTBUS W MPHUIILTA K BBIBOAY, YTO OHH JOCTATOYHO IUIaueBHBIE. [1TaH BRIMONHSIM MONMHOCTEIO TUIIE 20% COTPYTHHKOB
ornena mpojax. Hekoropele orpannumnuch BbinoidHeHueMm S50-70% rmnana. PaHblie 4eTKo OMNpENENIEHHOro IjlaHa He
CYIIECTBOBANIO, pab0Ta CTPOMIIACH MO MPHHIHUITY «CKOJIBKO MONYYHUTCsS». V3 pasroBopa ¢ COTPYIHHKAMH PYKOBOIUTEIH
BBISICHWJIM, YTO OHHM HE€ CYUTAIOT TaKyl0 CHCTEMY MOTHBHUPYIOUIEH, a MPUPOCT 3apIuiaThl BOCHPHHUMAIOT Kak
€CTECTBEHHBIH, KPOME TOTO, 3asBISIOT, YTO PYKOBOJUTENHN TNIOX0 UX MOTHBHPYIOT.

Ha Bompoc 0 ToM, 4TO X MOTJIO Obl CTUMYJIUPOBATh, OTBeuann: «Ham HyxHa cBOOO/A, a BbI HAC 3aTOHSETE B )KECTKUE
paMKu».

3ATAHUE:
1. IMouemMy KOMIIaHUS HE JOCTHUIJIA JKEIAEMOT0O pe3yabTaTa OT BHEIPEHHUS HOBOM cucTeMbl MoTuBarmu? Hamo
JIX YTO-TO MEHSTH?
2. Yro Bbl U3MEHWIIM Obl B MPEIUIOKSHHOW CHCTeMe MaTepHaibHOro crumynupoBanus? Kak mposenu Obl ee
BHeApeHwue?
3. Hy>XHBI U TOMONHUTETHHBIE METOABl MOTHBAIIMU ISl COTPYAHUKOB JaHHOW kommanuu? Ecnm «ma», To
Kakue?

2.3. IlepedeHb BONPOCOB I MOATOTOBKH 00yUaIOMIMXCS K MPOMEXYTOUHOM aTTecTaliu

INIEPEUYEHD BOITPOCOB K 3AYETY:

1. YopaBneHue nepcoHaaoM Kak Hayka U yueOHasi IUCHUIUIMHA.

2. IlpeaMer ¥ MeCTO YIIpaBJIE€HHs IEPCOHATIOM B CUCTEME COBPEMEHHBIX HaYK.

3. CymHOCTb yIIpaBJI€HUS IEPCOHAIOM.

4. OcHoBHBIE (PYHKITMYU B chepe ynpaBIICHUS TIEPCOHATIOM.

5. KagpoBas monutHka Kak cCOCTaBHasi 4acTh IMOJUTUKNA OPraHU3aLUH.

6. Kynptypa u ¢dunocodus opranmzanuu. OpraHu3allioOHHbIE MOJEIN U OpraHU3al[MOHHBIE
KYJbTYpBI.

7. O011as XxapaKTepruCTHUKa TPOIecca YIPABICHHSI TIEPCOHATIOM.

8. DTanbl pa3BUTUS OPTaHU3ALNH.

9. OueHka NoTpeOHOCTH B MIEPCOHAIIE.

10. BHemniHue 1 BHyTpEHHHUE YCIOBUS, IETEPMUHHUPYIOLIHE TOTPEOHOCTH B IIEPCOHAIE.

11. PykoBOACTBO EpCOHAIOM KaK Pa3HOBHIHOCTbH BJIACTH.

12. UnauBuyansHble BaXKHEHIINE apaMeTpsl 3¢ dexTuBHOro pykoBoactsa. Pomu u pyHKIUN
PYKOBOIUTETS.

13. OcHOBHBIE TEOPUH OPraHU3ALMOHHBIX KOH(IIUKTOB.

14. Jo;KHOCTHBIE MHCTPYKIIUH U TPEOOBAHUS K IIEPCOHATY.

15. ®opMupoBaHue IMAEPCTBA.

16. LleHHOCTB MEpCOHAIA B OPTaHU3ALINH.

17. OcHOBHBIEC HalPaBJIEHUS AEATEILHOCTH 110 YIIPABICHUIO IEPCOHATIOM.

18. dyHKUMYU ynpaBiIeHUs IEPCOHATIOM

19. Metobl ynpaBieHus NEPCOHAIOM

20. DTansl HBOJIIOLNHN YIIPABICHUS IEPCOHATIOM

21. llenu v NpUHIUIIBI yIIPaBICHUS IEPCOHATIOM.

22. Ctpaterusi yrpaBJIeHHUs IEPCOHATIOM.



23.
24.
25.
26.
27.
28.
29.
30.

CoBpeMeHHbIE TOAXO0ABI K YIIPABICHUIO IIEPCOHATIOM.

Kanposoe nporpaMMupoBaHue.

Cucrema yrnpaBieHHs IEPCOHATIOM.

ba3oBble kKaTeropuu, XxapakTepu3yoIIMe yIpaBIeHUE IEPCOHATIOM
OeMeHThl paboThl C KaJIpaMu.

PamouHoe yripaBieHue U yIpaBjIeHUE IOCPEACTBOM AEIErUPOBaHMSL.
Mertonbl mo160pa pyKOBOIUTETEH.

Metoab! pOopMHUPOBaHUS YIPABICHYECKHX KOMAHI.

ITEPEYEHD BOITPOCOB K OK3AMEHY:

. YopaBrieHue nepcoHanoM Kak Hayka U yueOHasi IUCUUIUIMHA.

. Hpez[MeT 1 MECTO YIIPAaBJICHUSA IICPCOHATIOM B CUCTEME COBPECMCHHLIX HAYK.

. CyIIHOCTb YyIIpaBJICHUS [IEPCOHAIIOM.

. UcTopus cTaHOBIEHUSI 1€ATEIBHOCTH 110 YIIPABJICHUIO IEPCOHATIOM.

1
2
3
4. OcHoBHBIE (DyHKIIMU B cepe ynpaBICHUs IIEPCOHATIOM.
5
6

. KaHpOBaH IMOJIMTUKA KaK COCTaBHAsA 4aCThb INOJUTHUKU OpraHU3allvu.

7. Kynprypa u ¢unocodus opranuzamuu. OpraHu3alliOHHBIE MOJETH U OpraHW3aIl[HOHHBIC

KYJIbTYpBI.

8. O011as xapakTepruCcTUKa MIpoLecca YIpaBJIeHUs IEPCOHAIIOM.

9. Dranbl pa3BUTHUSI OPraHU3ALIHH.

10.
11.
12.
13.

OueHka NoTpeOHOCTU B MEPCOHAIIE.

Brelinue v BHyTpeHHHE YCIIOBHS, IE€TEPMUHUPYIOLIUE IOTPEOHOCTH B IEPCOHAJE.
PykoBO/ICTBO TIEpCOHATIOM KaK Pa3HOBHIHOCTDH BIIACTH.

WNupuBuyanbHble BakHEHne napameTpsl 3 (HEeKTUBHOTO pyKoBoACTBa. Ponmu u GpyHKINM

PYKOBOIUTETS.

14.

15

17

19

21
22

Ctunm pyKkoBOJICTBA.

. MotuBanuu OpraHnu3allMOHHOTO IMTOBCACHHUA. OcHOBHBIC TCOPHUU MOTHUBAILIUH.
16.

PykoBoacrtso rpynnoii. opMupoBaHue KOMaH.

. OcHoBHEIE TCOPpUHU OpraHNU3alIUOHHBIX KOH(l)J'II/IKTOB.
18.

I[OJ'DKHOCTHBIG HHCTPYKIIUU U TpeGOBaHI/IH K ICPCOHAITY.

. (DOpMI/IPOBaHI/Ie mTaTa U €ro KOMIINICKTOBAHUC.
20.

Habop nepconana. BHyTpeHHue U BHEIIHUE HCTOYHUKH Habopa.

. MeToasl Habopa nepcoHana u (pakTopsl, BIUSIOMIKE Ha Mpoliecc Habopa KaHAUaTOB.
. [lonsitue kapwepsl. [lnannpoBanue Kapbepsl.

23.
24,
25.
26.
27.
28.
29.
30.
31.
32.

OcHOBHbBIE KOHIIETIIMM MOTUBALIUU TPYZa.

O1ueHKY TPpyAOBOH eATENbHOCTH MepCOHANa: 3a]jaui U KPUTEPHUH.

AnanTanys HOBBIX paOOTHHUKOB B opraHu3aiui. OCHOBHBIE MTPOOJIEMBI alalTall|H.
OO6yuenue nepconana. OnpeseneHne NoTpeOHOCTH B 00yUCHHUH.

[Tpupona, noHsATHE, UICTOKU JIUIEPCTBA.

dopmMUpOBaHUE JIUJIEPCTBA.

KaapoBoe koHCYIbTUPOBaHUE.

MeTtoapl moricka U Habopa nepcoHara.

Mertoapl o1IeHKH U 0TOOpa mepcoHana.

Metobl osibopa pykoBoauTenei u GOpMHUPOBAHUE YIPABICHUECKUX KOMaH/I.



33. LleHHOCTb NEepCcOHaa B OpraHU3aluy.

34. OcHOBHBIE HaIIPABJICHUS JAESITEIBHOCTHU 10 YIIPABICHUIO IEPCOHAIIOM.
35. dyHKIMY yIIpaBJIEHUs IEPCOHAIOM

36. Meronp! ynpaBiieHUsI IEPCOHAIOM

37. Drarbl 3BOJIIOLMH YIIPABIEHUS [IEPCOHAIOM

38. Llenu v NpUHLIMIIBI YIIPaBJIEHUS IEPCOHAJIOM.

39. Ctparerus ynpaBjaeHUs IEPCOHATIOM.

40. CoBpeMEHHBIE MOAXOABI K YIIPABICHUIO IIEPCOHATIOM.

41. KagpoBoe mporpaMMupOBaHUE.

42. Cucrema yIpaBJIeHUs IEPCOHAIIOM.

43. ba3oBble KaTerOpUH, XapaKTepU3yIOIIHe YIPABICHUE NTEPCOHATIOM
44. DneMeHTHI PabOTHI C KaIpaMH.

45. PaMoyHOE ynpaBJi€HUE U YIIPABICHUE TOCPEACTBOM JEIETUPOBAHUS.

3. MeToauveckne MaTepHuaJIbl, ONpeessolue Npoueaypy U KPpUTePpUU OLleHUBAHNS
chopMHUPOBAHHOCTH KOMIIETEHIIM IIPH MPOBEAEHUH MPOMEKYTOYHOM aTTeCTAIMU

Kpurepun ¢popMupoBaHusi 01leHOK [0 0TBETAM HA BONPOCHI, BHINOJHEHHIO TECTOBBIX 3aJaHUM

- OLICHKA «OTJIMYHO» BBICTABISETCS 00YYaIOIIEMYCsl, €CII KOJINYECTBO MPABHIBHBIX OTBETOB
Ha Bonpockl cocTtaBisieT 100 — 90% ot obiero 00bEMa 3aJaHHBIX BOTIPOCOB;

- OIICHKA «XOPOIIO0» BBHICTABISIETCS O0YYaIOMIEMYCs, €CIIM KOJIMYECTBO NPABUIBHBIX OTBETOB
Ha BONPOochl — 89 — 76% oT obuiero 06bEMa 3aJaHHBIX BOIIPOCOB;

- OIEHKa «YAOBJIETBOPHUTEJILHO» BBICTABISCTCS OOYYAIOUIEMYCs, €CIH KOJIUYECTBO
MPABIIIBHBIX OTBETOB HAa TECTOBBIC BONPOCHI —75—60 % 0T 001ero o0béma 3a1aHHBIX BOIIPOCOB;

- OIICHKA «HeYIOBJIETBOPHTEJIBHO» BBICTABISACTCS OOYYArOIIEMYyCs, €CJIH KOJIUYECTBO
NpaBUWIBHBIX 0TBETOB — MeHee 60% oT o0riero o0bEMa 3aJaHHBIX BOIIPOCOB.

Kpurepun (popMupoBaHusi OlleHOK N0 Pe3y/IbTATAM BbINOJIHEHUS 3aaHUI

«OTIMYHO/32a4TE€HO0» — CTaBUTCS 3a pabOTy, BBINOJHEHHYIO MOJHOCTHIO 0€3 OmuOOK u
HEJ0YETOB.

«Xopo110/3a4TeH0» — CTAaBUTCS 32 pabOTy, BBIIOJIHEHHYO MMOJTHOCTHIO, HO TIPH HAIMYNH B HEH
He 0oJiee 0JTHOM HerpyOoi OIMOKHU M OJTHOTO HeJoueTa, He 0ojiee Tpex HEJA0UYETOB.

«Y10BJIETBOPUTEILHO/3a4TEH0» — CTaBUTCS 3a paboTy, eciu OOydYarolUiCsS MPaBUIBHO
BBITIOJIHWJI HE MeHee 2/3 Bced paOOThl WM JOMyCTHJI HE Oojiee OaHON rpyOoi omuOKM W ABYX
HEJ0YeTOB, He OoJiee oHON TpyOoit U oxHOM HerpyOoil ommbOku, He Oojiee TpeX HErpyObIX OIMMOOK,
OJIHOM HerpyOOM OIIMOKHU U IBYX HEJJOUETOB.

«HeynoB/1eTBOPpUTE/ILHO/HE 3aYTEHO» — CTaBUTCS 3a pPabOTy, €CIM YHCIO OMIMOOK |
HEJ0YETOB MPEBLICHIIO HOPMY IS OLIEHKH «YAOBIECTBOPUTEIIHHO» WM MPABUIBHO BBINOJIHEHO MEHEE
2/3 Bceii pabOTHI.

Kpurepun (popMupoBaHusi O1leHOK 10 324eTy
«3a4yTeHo» - O0OydJaroIuics AEMOHCTPUPYET 3HAHUE OCHOBHBIX pa3ZesioB MpOrpamMMbl
U3y4yaeMoro Kypca: ero 0a3oBbIX HMOHATHH U (yHIAMEHTAJIbHBIX MpoOiIeM; NpuoOpena HeOOXO0UMbIe
YMEHHMSI 1 HABBIKHM, OCBOMJI BOIPOCHI MIPAKTUUECKOI0 MPUMEHEHHUS MTOJIyY€HHBIX 3HAHUN, HE JOITYCTUI
(dakTHUeCKUX OIIMOOK TMpH OTBETe, JOCTATOYHO IOCIEAOBAaTeIbHO W JIOTMYHO U3Jaraer
TEOPETUYECKUM MaTepual, AOMycKas JMIIb HE3HAUMTEJIbHbIE HApYLIEHMs I10CIEeI0BaTEIbHOCTU
U3JI0KEHUSI U HEKOTOPbIe HETOYHOCTH.



«He 3auteHo» - BBICTaBIsETCS B TOM Cly4yae, KOrja OOy4YaloUIHiCs JIEMOHCTPUPYET
(dbparmMeHTapHbIe 3HAHHS OCHOBHBIX pa3/eIOB MPOrpaMMBbl U3y4aeMOro Kypca: ero 0a3oBbIX MOHSITHH
U (QyHIAaMEHTANbHBIX MmpoOsieM. Y  dK3aMeHyeMoro ciabo BbIpaXeHa CIOCOOHOCTh K
CaMOCTOSITEIbHOMY aHAJIMTUYECKOMY MBIIUICHUIO, UMEIOTCS 3aTPyIHEHUSI B U3JIOKEHUH MaTepuaa,
OTCYTCTBYIOT HEOOXOJMMbIC YMEHHUS W HaBBIKM, JIONMYyIIEHbl TpyOble OMMOKM M HE3HaHUE
TEPMHHOJIOTHH, OTKa3 OTBEYaTh Ha JIONOJHHUTENIbHBIE BOMPOCHI, 3HAHHE KOTOPHIX HEOOXOAMMO MJIst
MIOJTyYEHUS MOJIOKUTEIBHON OLIEHKH

Kpurtepuu popMupoBaHus 0ieHOK MO IK3aMeHY

«Omauunoy (5 Oannos) — OOyYArONIMICS JIEMOHCTPUPYET 3HAHHE BCEX pa3lelioB H3yd4aeMOi
JUCIUTUIMHBL: COJiepKaHnue 0a30BBIX TMOHATHH W (PyHJAaMEHTaJIbHBIX MpPOOIEM; YMEHHE H3jarath
MpPOrpaMMHBIM  MaTepual ¢ JEMOHCTpalMell KOHKpeTHBIX mpuMepoB. CBoOOIHOE BiIaJeHUE
MaTepHaJOM JIOJDKHO XapaKTePU30BaThCS JIOTMYECKOH SICHOCTBIO M YETKUM BHUJICHHUEM ITyTeH
MPUMEHCHHUS TIONYYEHHBIX 3HAHUM B IMPAKTUYECCKOW JESITEIHLHOCTH, YMEHHUEM CBS3aTh MaTepuall C
JPYTUMH OTPACIISIMU 3HAHUSI.

«Xopowox»(4 6anna) — oOyHarOIWIiCS JEMOHCTPUPYET 3HAHUS BCEX pAa3AClioOB H3y4aeMOi
JTUCIUTUIMHBL:  COJepKaHue Oa30BbIX TMOHATUH ©  (YHIAMECHTAIBHBIX MPOOJIeM; TMPHOOpe
HEOOXOJMMBbIC YMEHHS M HaBBIKM, OCBOWJI BOIPOCH IMPAKTUYECKOTO TPHUMEHEHUS TOTYYSCHHBIX
3HAHW, HE JOMyCTWI (PaKTHUYECKUX OMIMOOK TMPU OTBETE, JOCTATOYHO IMOCIEAOBATEILHO U JIOTHYHO
u3JIaraeT  TCOPETHUYSCKUW  MaTepuas,  JIOMyCKas  JIMIIb  HE3HAYUTEIbHBIC  HAPYIICHUS
MOCJICIOBATEIBHOCTH HW3JIOKCHUST M HEKOTOPbIe HETOYHOCTH. TakuM 00pa3oM JaHHas OIICHKa
BBICTABIISICTCS 32 IPABWILHBIN, HO HEJJOCTATOYHO TTOJIHBII OTBET.

«Yooenemeopumenvron(3 6anna) — oOydaromuncs AEMOHCTPUPYET 3HAHHE OCHOBHBIX DPa3/IeiioB
pOrpaMMbl  M3y9aeMOTO Kypca: ero 0a30BBIX IMOHSATHH M (QyHIaMEHTAIBHBIX TpobiieM. OgHAKO
3HAHKE OCHOBHBIX MPOOJIEM Kypca HE MOAKPETUISIOTCS KOHKPETHRIMH MPAKTUYCCKUMU IPUMEPaMU, HE
MOJTHOCTBIO  PacCKphITa CYIIHOCTH BOIMPOCOB, OTBET HEJOCTATOYHO JIOTHUYEH MW HE BCeraa
MOCJICIOBATEIICH, JIOMYIIEHBI ONTMOKA U HETOYHOCTH.

«Heyooeremseopumenvno» (0 6ann08) — BBICTaBIAETCS B TOM Cllydae, KOrja OOyYaroIIuiics
JEMOHCTPHUPYET (pparMeHTapHbIE 3HAHUS OCHOBHBIX Pa3JesiOB MPOTPAMMBbI M3y4aeMOTO Kypca: €ro
0a30BbBIX MOHATUHI U QyHIAMEHTAIBHBIX MPOOIeM. Y dK3aMEHYeMOro cllad0 BhIpakeHa CIIOCOOHOCTH K
CaMOCTOSITEILHOMY aHAJTMTHYECKOMY MBIIUICHHIO, UMCIOTCS 3aTPYJHCHUSI B U3JI0)KCHUU MaTepuala,
OTCYTCTBYIOT HEOOXOJIMMBbIC YMEHHS ¥ HAaBBIKH, JONYIICHb TpyOble OIMMOKM W HE3HAHUE
TEPMUHOJIOTHH, OTKa3 OTBEYaTh Ha JOMOJHUTEIBHBIC BOIPOCHI, 3HAHHE KOTOPBIX HEOOXOJMMO JUISI
MOJTyYEHUS TIOJIOKUTEITPHON OIICHKH.

TecroBble 3ananus Kk 3adery B JUOC
(2xypc, 3aounas popma)

1. [ToHsiTHE yNpaBJIeHUE MIEPCOHATOM) 03HAYAET:
a) ynpasieHue pabounmu;

0) ympaBiieHIe JIOIEMH B IPOIEcCce IPOU3BOJICTBA;
B) yIIpaBJIeHUE MTPOU3BOJICTBOM;

T) yIIpaBJICHHUE TPEIIPHITHEM.

2. lles1b10 ynipaBJIeHHs] IEPCOHAJIOM SIBJISIETCS

a) TIOBBILIEHHE KOHKYPEHTOCIIOCOOHOCTHU MPEANPHATHS B PHIHOYHBIX YCIOBUSX;

0) JOCTHKEHHE KauecTBa IepCoHaja, KOTOPOe MOXKET 00eCIeUNTh KOHKYPEHTOCIIOCOOHOCTh U CTPaTerHyecKoe pa3BUTHE
NP IIPHATHS;

B) obecriedueHue moTpeOHOCTH MPEIIPUATHS B pabodeil cuie.

3.Cucrema ynpasJieHHS IEPCOHAJIOM — JTO:

a) CaMOCTOATENbHOE MOoApa3ieneHue, GyHKIUeH KOTOPOro ABIAETCS YIPaBIeHHE IEPCOHAIOM;

0) COBOKYITHOCTh METOJIOB U JOKYMEHTOB OpTr'aHU3allUH, OTHOCSIINXCS K YIPaBJICHUIO IIEPCOHAIOM;
B) YacTh CUCTEMBI YIPABIIECHUS, OCYLIECTBIAIOMAs (DYHKIUH MO YIPABICHUIO TIEPCOHAIIOM.



4. OcHOBHBIMM (pYHKIMSIMM TTOJICHCTEMBI PA3BUTHSI NIEPCOHAJIA ABJISIOTCS (MPH HEOOXOAMMOCTH yKa3aTh
HECKOJILKO):

a - pa3paboTKa CTpaTeriy YIpaBJICHHs IEPCOHAIOM;

0 - paboTa ¢ KaZpOBEIM PE3EPBOM;

B - TIEPETIOJITOTOBKA U MOBHIICHHE KBATN(UKAINN PAOOTHUKOB;

I - IVIAHUPOBAHUE U KOHTPOJIb JISJIOBOM Kapbephl;

]l - TIJIaHUPOBaHKE ¥ MPOTHO3UPOBAHKE TIEPCOHAA,;

€ - OpraHu3alys TPyAOBBIX OTHOILEHUH.

5. IIpyHUMNO 00yCc/I0BJIEHHOCTH (PYHKIMI ypaB/IeHUs EPCOHATOM LeJsIMU NPON3BOCTBA NMOAPa3yMeBaeT, YTo:
a - (yHKINHU yIpaBiICHUS IEPCOHAIIOM, OPHEHTHPOBAHHBIE HAa PAa3BUTHE TPOM3BOACTBA, ONEPEKAIOT (HYHKIIHH,
HalnpasJIeHHbIC Ha o0ecrieueHne (PyHKIIMOHUPOBAHUS IPOU3BOICTBA;

0 - yHKIMM yrIpaBiIeHUs epcoHaIoM (pOpMHUPYIOTCS M N3MEHSIOTCS HE IPON3BOJILHO, @ B COOTBETCTBHH C LIEIISIMH
MPOU3BOJICTBA;

B - HEOOX0/IMMa MHOTOBapHaHTHas popaboTKa MPEeIOKEHUH 0 (OPMUPOBAHHUIO CHCTEMBI YITPABJICHHS IEPCOHATIOM U
BBIOOp HanboJIee PalMOHAIBLHOTO BapHaHTa JJIsl KOHKPETHBIX YCIOBHI IIPOU3BO/ICTBA.

6. IIpyHUMN KOMIJIEKCHOCTH MOApPa3yMeBaeT:

a - MHOTOBapHaHTHYIO MPOPAOOTKY MPEATIOKEHIH 1O (OPMUPOBAHHIO CHCTEMBI YIIPABJICHHS TIEPCOHAIIOM U BEIOOD
HanboJee palMoHaIbHOTO BapHaHTa IJIs1 KOHKPETHBIX yCIOBHI POU3BO/CTBA;

0 - yuer Bcex (pakTOpoB, BO3/ICHCTBYIOMNX Ha CHCTEMY YIPABJICHUS MIEPCOHAIIOM;

B - OPHEHTHPOBAHHOCTH Ha Pa3BUTHE IPOM3BOJICTBA, ONEpeXeHNE PYHKIIMI yIIpaBlIeHNE ITepcoHaoM (GpyHKInH,
HarpasJIeHHbIX Ha oOecrieyeHne (YyHKIIMOHUPOBAHMUS TPOM3BOICTBA.

7. K MeTonam (hopMHpPOBAHUS CHCTEMBI YIIPABJIEHUS EPCOHAJIOM OTHOCATCH (MPH HEOOXOAMMOCTH YKa3aTh
HECKOJILKO):

a - METOJT aHAJIOTHH;

0 - METOII CTPYKTYpHU3aINH IIeJIeH;

B - MOP(OJIOTHYCCKUIT aHAIH3.

8. Kaxkoii MmeTox B 00/1aCTH COBEPIIEHCTBOBAHHUSI YITPABJICHUS TEPCOHAJIOM MOJIYYHJI HAHOOIbIIIEE
pacnpocTpaHeHue:

a - METOJT aHAJIOTHiA;

0 - METO/I TBOPYECKHUX COBEIIAHMIH.

9. BoiiesinTe OCHOBHBIE TPYIIIIBI METOA0B YIIPABJICHHUS EPCOHAJIOM B OPraHU3aluM (IPH He00XOAMMOCTH
YKa3aTh HECKOJIbKO):

a - AIMUHUCTPATUBHBIC,

0 - 5KOHOMHUECKHE;

B - CTATUCTUYECKUE;

T - CONHAJIbHO-IICUXOJIOTHYCCKUEC,

Il - CTUMYJIUPOBaHHSA.

10. Kakoii MmeToa ynpaBJjieHUsl IEPCOHAJIOM OTJIMYAETCH NMPSAMBIM XapaKTepoOM BO3/J1eiCTBHS:
a - aJ]IMHHUACTPATUBHBIC;

0 - SJKOHOMUYCCKHE;

B - COIMATTLHO-TICUXOJIOTUYECKHE.

11. Kakne MeToABI HMEIOT KOCBEHHBIN XapaKTep YIPaBJIeHYeCKOr0 BO3/eiicTBUS (IIPH HEOOXOAUMOCTH
YKa3aTh HECKOJIbKO):

a - AIMUHUCTPATUBHBIC,

0 - 5KOHOMUYECKHE;

B - COLMANIbHO-TICUXOJIOTHUECKHE.

12. K kakuM MeToaM ynpaBJieHUs1 nepcoHaaoM Bel oTHeceTe pa3padoTKy MOJ10KEeHU, TOKHOCTHBIX
HHCTPYKIMIA:

a - aIMUHUCTPATHUBHBIE;

0 — KOHOMHYECKHE.



TecroBble 3ananns Kk 3k3ameny B JUOC
(2xypc, 3aouHas popma)

13. Jlais1 pacyera noTpe0HOCTH B IIepCOHAJIE HCIOJIB3YIOT: 1) MeToa TpyaoemkocTH (dpororpadus
padGoyero aHs); 2) MeTOA pacyeTa M0 HOPMaM 00CTYKUBAHUS; 3) MeTO/ IKCNIEPTHHIX OLIEHOK; 4) MeTO
IKCTPANOJIANMN; 5) KOMIbIOTepPHasi MO/eJb IVIAHNPOBAHMSA MePCOHATA.

a) 1)2)5)

0) Topko 4) U 5)

B) 1)2)3)4)5)

T) TOJBKO 2) 1 3)

14. MeTtoa, npu KOTOPOM NMPOUCXOIUT MEPEHOC CYNIECTBYIOIIEH HA TaHHBIH MOMEHT B KOMIIAHUH
CHTYAIlHH HA IUIAHUPYEMBIH MEePHoJ, YYUThIBas ciequUKy PbIHKA, H3MEeHeHUs (PMHAHCOBON CUTYyaI[UH
3TO:

a) METOJT IKCIIEPTHBIX OIEHOK;

0) MeTOJI 3KCTPANOJISIINH;

B) METOJI pacyera 1o HopMaM 00CITy>KUBAHUS;

I') KOMIIBIOTEPHAS MOJIENIb IIAHUPOBAHUS IIEPCOHAA.

15. B conepxxanue NOHATHA «KAAPOBasi MOJUTHKA OPraHU3ALMU» HEBXOIMT. ..

A. BpIpaboTKa Lieneil u 3a1a4, HallPaBJICHHBIX HA COXPAaHEHHE, YKPEIUIEHUE U pa3BUTHE
KaJpOBOTOIOTEHIIHATIA.

B. renepanbHOE HampaBiieHHE KaJPOBOH pabOTHI, COBOKYITHOCTh IPHHIUIIOB, METOAOB, (hopM paboThI
CIIEPCOHAJIOM.

C. cozmanue KBaTM(UIIMPOBAHHOTO M BEICOKOIIPOMU3BOAUTEIHHOTO CINIOYEHHOTO KOJIIICKTHBA.

D. rocynapcTBeHHas KaapoBas MOJIUTHKA B 00IaCTH TPYIOBOTOKOJIEKTHBA.

16. IlepBoo4epeaHbIe MepBhI AJIsl OPraHU3ALUM HAXOASLIEICA B CUTYalluMCIIA/Aa:
A. 3KCTCHCHUBHBII METOJ] B KaJIpOBOipadoTe.

B. onTtumm3zanus KagpoBOrococTana.

C. mpuBieYCHHE HOBBIX COTPYAHUKOB BOPTaHU3ALMIO.

17. N3y4yeHue kaapoBoOil MOJIMTHKH NPeANPHUATHI-KOHKYPEHTOBHANIPABJIEHHO:
. Ha pa3paboOTKy HOBBIX BUJOBIIPOAYKIIHH;
. Ha OMNpEJEIICHHE CTPATETUYECKOTO Kypca Pa3BUTHANPEAIPUITHS;
. Ha CO3/1aHHE JJOMOIHUTEIBHBIX paOOUMXMECT;
. Ha nepenpoQpuInpoBaHie ACATEILHOCTHIIPEAIPHUSITHIS;
Ha pa3paboTKy 3PPEeKTUBHON KaZpOBOW MONUTHKH CBOCTONPEAIIPHUATHSL.

moQwp

18. KagpoBoe niianupoBaHue onpeeJsier:

a) BaKHEHINe, JOITOCPOUHBIE LTI 10 HA0OPY MepPCOHaa U ErOUCIIONB30BaHHUIO;

b) menm u MeponpusATHs B chepenepcoHana;

C) CTpaTEeTrHYECKUE IeNIM U BaXHEHIINE CPEICTBA, MTO3BOISIONINE JOCTUIBHX;

d) moTpeGHOCTH OpraHU3alKy B IEPCOHANE U COCOOBI €y 10BIETBOPEHUS;

€) HauOoJiee BayKHbIE MEPOIIPUATHSI, 00ECIICUNBAIOIINE PEATTM3ALUI0 TeHEPAIbHON CTPAaTErHHOPraHN3aIH.

19. Kakomy 3j1eMeHTy OM3HeC-IUIaHNPOBAHMS HEMOCPEACTBEHHO NMOAYMHEHO IJIAHUPOBaHNe
nepcoHaJa:

a) MHCCHUKOMITAHUU;

b) dunocodpunkomMnanuu;

C) TeHepaJbHOMY IIAHUPOBAHHUIO;

d) mpou3BOACTBEHHOMYILUTAHUPOBAHUIO;

€) TUIAaHUPOBAHMIO KOPIIOPATHUBHONKYIIBTYPHI;

f) ¢unancoBoMyIITaHMPOBAHUIO?

20. Kakoii u3 cjie1y0mux BUI0B eI TeJIbHOCTH HENOCPEICTBEHHO He BXOJAUT B TEXHOJIOTHI0
Ka/JPOBOTOILIAHUPOBAHMS



a) aHalu3 BHYTPEHHEH W BHEITHEW cpebl MpeanpusTus, cOop u oopadboTka nadpopMamu o nepcoHaie u
BO3MOKHOCTSX OCYIIECTBIICHUS OM3HEC-HAMEPEHHS WIIH CTPATETHIECKONTIENH;

b) yrouHeHMe HaMepEeHHUS U MTOCTAHOBKAIIEIIH;

C) aHaiu3 IeHCTBUIKOHKYPEHTOB;

d) mporHo3upoBaHHEe Pa3BUTHS KOMIIAHWH U €€ BHEIIHEHCPEIBI;

€) TIOCTaHOBKa MPOOJIEM M HaXOXKICHHUE ITyTeH MXPEIICHNUS:

Kpurepun (popmMupoBaHusi OLeHOK IO BbINOJHEHHIO TECTOBBIX 33JaHUI K 32a4eTy ¢ OLleHKOM

- OIEHKa «OTJIMYHO» BBICTABISAETCS OOYYAIOIMIEMyCs, €CIM KOJWYECTBO NPABMIIBHBIX OTBETOB Ha BOIIPOCHI
cocrasiszeT 100 — 90% ot obuiero 00bEMa 3aJaHHBIX BOIIPOCOB;

- OIICHKA «XOPOII0» BEICTABISICTCS O00YYAIOMIEMYCs, €CIIH KOJIMYESCTBO MPABUIBHBIX OTBETOB HA BOIMPOCH — 89 —
76% ot ob1ero 00bEMa 331aHHBIX BOIIPOCOB;

- OLEHKa «Y/[OBJIETBOPHTEILHO» BBICTABISIETCS OOYdarOIEeMycCs, €CJIM KOJMYECTBO IMPaBHIIBHBIX OTBETOB Ha
TECTOBBIE BOMIPOCH —75—60 % oT ob1iero o6bpéMa 3a1aHHBIX BOTIPOCOB;

- OILICHKA «HEYIOBJIETBOPUTEIbHO» BBICTABISIETCS O0YYaIOMIEMYyCsl, €CJIM KOJIMYECTBO MPABHUIBHBIX OTBETOB —
MeHee 60% oT 00mero o6pEMa 3aJaHHBIX BOIIPOCOB.

KoHTponbHble paboTbl Nel n 2
no AucuMnJimHe «YnpasJjieHUe nNnepcoHasioM»

KonTponbHas pabota npencrasiseT coOol 0JJMH U3 BUJIOB CAaMOCTOSTENLHOM padoTsio0yyatomuxcs. [To cyti — ato
W3JIO)KEHWE OTBETOB HA ONpEJENICHHbIE TEOPETHYEeCKHUE BOIPOCH IOY4YEOHOW IUCHMIUIMHE, a TaKXKe pelleHue
MpakTHIeCKuX 3anad. KOHTpOJIbHBIE TPOBOASTCSA JIATOTO, YTOOBI PAa3BUTh Yy OOYYAIOMIMXCS CMOCOOHOCTH K aHAIHU3y
HAyYHOH M y4eOHOW JUTepaTypbl,yMeHHE 0000IaTh, CHCTEMATU3MPOBATH M OLCHHBATh NPAKTHYCCKUH M HAyYHBIH
MaTepHaL,YKPEIUIATh HABBIKU OBJIAJCHUS IIOHATHAMH ONpPEIeTeHHON HAyKH U T. 1.

ITpu olieHKe KOHTPOJIBEHOM IPEToaBaTellb PyKOBOACTBYETCS CIESAYIOIMMH KPUTEPUSAMU:

- paboTa OblIa BEIITOJIHEHA ABTOPOM CAMOCTOSITENBHO;

- olOyuaronimiics moaoOpall IOCTATOYHBIA CIHCOK JIUTEPaTypbl, KOTOPBI HEOOXOIUM IUISIOCMBICICHHS TEMBI
KOHTPOJIBHOM;

- aBTOp CyMeJ COCTaBHUTbH JIOTMYECKHM OOOCHOBAHHBIN IUIaH, KOTOPBI COOTBETCTBYETIIOCTABICHHBIM 33ja4aM M
chOopMyTHMPOBAHHON IIEIIH;

- o0yyJaromuiics NpoaHaaIM3upoBall MaTepHal;

- KOHTpOJIbHAs paboTa OTBeYaeT BCeM TPEOOBAHHSIM YETKOCTH HU3JIOKEHHS HAPTyMEHTHPOBAHHOCTH, 00BEKTHBHOCTH
Y JJOTHYHOCTH, TPAMOTHOCTH U KOPPEKTHOCTH;

- o0yJaromuiics cymes 000CHOBAThH CBOIO TOUKY 3PEHUS;

- KOHTpOJIbHAs paboTa 0opMIICHa B COOTBETCTBUH C TPEOOBAHUSIMHU;

- aBTOP 3AIIUTUII KOHTPOJIBHYIO U YCIICIITHO OTBETHII Ha BCE BOIIPOCHI IIPEIOIaBaTelsl.

KonrponbHast pabota, BEIIIOJTHEHHAs HEOPEIKHO, HE 110 CBOEMY BapHaHTy, 0€3 COOII0ACHUSIIPABIII, TPEABSIBIIEMbIX
K ee odopmiieHHIO, BO3BpaliaeTcs 0e3 MPOBEPKU C yKa3aHHEeM MPUYMH,KOTOpBIE JAOBOAATCS 10 oOyuaromierocs. B atom
cllyyae KOHTpOJIbHAsi paboTa BBITOJHIETCAIIOBTOPHO.

BapmaHT KOHTpOJIEHON paObOTHI BBIIAETCS B COOTBETCTBUH C MOCTIETHEH TU(PPOH 3aUeTKH(CTYACHISCKOTO Omiera).

IIpumepHasi TeMaTHKAa KOHTPOJIbHOI padoThiNe]l

1. ITocTpoeHne cuCTEeMbI aAanTallK IEPCOHANA C yYETOM KOPIIOPATUBHOIN MOJEIH yIIPABICHUS.
2. Anamm3 (QyHKOUA TOApa3NeNeHWH yNpaBICHUS YEIOBEUECKUMH pecypcamMy (HUIMANoOB HHOCTPAaHHBIX
npeanpustuii B Poccuu.
3. KagpoBas mosMTHKa M CTpaTeTus pa3BUTHSI OPTaHU3AIHH.
. CoBpeMeHHBIE TEXHOJIOTHH OLIEHKH Pa3JIMuHbIX KaTeropuii pabOTHUKOB OpraHU3aI|H.
. OnieHKa YKOHOMHYECKOH U COIMABHOM 3 EKTUBHOCTH CUCTEMBI YIIPaBJICHHUS IEPCOHAIOM OpraHU3allH.
. OcHOBHBIC HaNPaBJIEeHUS U POPMBI COIIMATHLHON 3aIIUTHI PAOOTHUKOB.
. CoBpeMeHHbIe ()OPMBI M METOJIBI MATEPHATIBHOTO CTUMYJIMPOBAHUSI TPYIOBO /IS TEIBHOCTH NEPCOHAA.
. OmeHKa IeNOBBIX Ka4ecTB paOOTHHKA MIPU 0TOOPE U MOA00pE KaapoB.
9. Metons! 1 ponieaypa 0TOOpa MPETEHICHTOB Ha BAKAHTHYIO JIOJKHOCTB.
10.YnpasneHne npoueccoM aganTaliy paboTHUKA B OPraHNU3alvy.
11.Yupasnenue kapbepoil mepcoHana OpraHu3anuy.
12.Ayaut nepcoHasia B COBPEMEHHBIX OpraHU3aIMsX.
13.0OcHOBHBIE HaNIPaBIEHUS M METOBI PA3BUTHS Ka{pOBOTO MOTEHIIMATIA OPraHU3aIIH.
14.Opranu3zarnys BHyTpUGHUPMEHHOTO 00yUeHHs ITepCcoHaa.
15./lemMorpaduueckasi cuTyalusi U ee BIUSHHE HAa BOCIIPOM3BOJICTBO PECYPCOB Ui TpyJAa B peruoHe (ropoje,
paifone).

0 3N L A~



IIpuMmepHas TeMaTHKA KOHTPOJIbLHOI padoThINe2

1. CoBepIIeHCTBOBAHUE CHCTEMBI OLIEHKH M aTTECTAINH PYKOBOSIINX KaIPOB OPTaHU3ALIH.

2.IloaroroBka, MOBHIIEHNE KBATH(UKAINH 1 TIEPENOATOTOBKA KaIPOB Ha MPEANPHATHH.

3.Opranuzamnus yrnpasieHus MpoQoprueHTanneH 1 aganTaniel mepcoHana opranu3anny.

4.CoBepIIeHCTBOBaHNE CUCTEMBI CO3/IaHMS M YIIPABICHHS KaJPOBBIM PE3EPBOM OpTraHH3aLUH.

5.0Opranus3arys IpoLeccoB BICBOOOXKIECHHS IIepCOHaNa.

6. I[IpoeccuorpaMma MeHepKepa M0 YIPABIECHUIO IEPCOHAIIOM.

7.AHanu3 CTPYKTYpHI 3aTpaT HA MEPCOHANT U UX () (HEKTUBHOCTS.

8.MeHePKMEHT MHHOBALIMOHHO OpraHu3aiiu: creluduka ynpapieHus epCoHAIOM.

9.AHanmu3 TPyIOBOTO MOTEHITNANIA OPTAaHU3ANNH (HA TIPUMEPE TIPEIIPUSTH).

10.9TuKa MEHEKEPOB U OCHOBHBIE MPHHIMITEI OPTaHU3aLMOHHOMN KYJIbTYyphl COBPEMEHHOTO NMPEANPUSITHS (TEOpH
W aHaJIU3 TIPAKTUKH).

11.3apyOexHbIii ONMBIT W €ro 3HAa4eHHEe U1 pa3BUTHS KOPHOPAaTUBHOW KynbTyphl B Poccum (Ha mpumepe
HIPEIIPUATHS).

12.IIpuHnmn oOpaTHOM CBS3W B YNPaBICHWH IEPCOHAIOM: CYIIHOCTh, 3HAUYEHUE M €ro peaiusanus (Ha IpuMepe
MPEAIPUATHS).

13.Teopun yenoBeyecKoro Kamurajia: HCTOKU, CYIIHOCTh U MIPAKTHKA IPUMEHEHUS B YIPABICHUH ITEPCOHATIAM.

14.Ponp opMUpOBaHHS COIUATBHO-TICHXOJOTHYECKOTO KJIMMaTa B TIOBBIMICHWH 3()()EeKTHBHOCTH YHpaBICHUS
MIEPCOHAIIOM.

15.I'eniepHbIe aCNEKTHI YIPABICHUS IEPCOHATIOM.

Kputepun doopMupoBaHMa OLEHOK NO KOHTpPOJZIbHOM paboTe

«3a4yTeHo» - oby4alWwmMnca [EeMOHCTPMPYET 3HaHWe OCHOBHbIX pas3fesioB MnporpamMmbl
n3y4aemoro Kypca: ero 6a30BbiXx MOHATUA U QyHOAMeHTanbHbIX Mnpobnem; npunobpen
HeobxoAuMble YMEHUS WU HaBblKW, OCBOWJI BOMPOCHI MPaKTMY4ECKOro MPUMEHEHUS MOJyHEeHHbIX
3HaHWN, He [onyCcTun akTnyecknx owmnbok npu oTBeTe, AOCTAaTOYHO MocjiefoBaTesIbHO U
JIOTMYHO W3NaraeT TeopeTuyeckUin maTepuas, [onyckas Aulb He3HayduMTesibHble HapyLleHus
nocnenoBaTeNbHOCTU N3I0XKEHNS U HEKOTOPbIe HETOYHOCTN.

«He 3a4yTeHO» - BbICTaBAsfeTCA B TOM CJydae, korga obyyqalwmincs [AeMOoHCTpupyeTt
parmMeHTapHble 3HaHWSA OCHOBHbIX pa3fenioB: ero 6a30BbiX MOHATMA U (yHOAMEHTaNbHbIX
npobnem. Y 3K3ameHyemoro cnabo BblpakeHa CNOCOBHOCTbL K  CaMOCTOATENIbHOMY
QHANNTNYECKOMY MbILLUNEHUID, UMEKTCH 3aTPYAHEHUSA B U3JIOXKEHUU MaTepuana, OTCYyTCTBYIOT
HeobxoAuMble YMEHUS U HaBblKW, [oNyLWeHbl rpybble oWnbKM N HeE3HaHUe TEePMUHOIOMUN, OTKa3
OTBeYaTb Ha [AOMNOJIHUTENbHbIE BOMPOCHI, 3HaHWE KOTOPbIX HeobxoAuMMO ANA MNOJYyYeHUS
MONIOXKUTENIbHOWN OLEHKMU
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